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Meeting of the OCFEC Board of Directors,
reported by Janet M Taylor, a Certified Shorthand
Reporter for the State of California, with principal
office in the County of Orange, commencing at 9:00 a. m
and ending at 11:42 a.m, Thursday, February 22, 2018,
in the Adm nistration Building, Oange County
Fai rgrounds, Costa Mesa, California.

APPEARANCES OF BOARD MEMBERS:

Bar bara Bagneris, Board Chair

Ni ck Berardi no, Menber

Sandra Cervantes, Menber

Dougl as La Belle, Menber

Stan Tkaczyk, Menber
STAFF SPEAKERS:

Kat hy Kramer, CEO

M chel e Ri chards, VP Busi ness Devel opnment

Adam Carl eton, VP Fi nance

Ken Karns, VP Qperations

Ni ck Buffa, Director of Safety and Security

Summer Angus, Executive Assi stant
APPEARANCE OF COUNSEL.:

Josh Capl an, Esq.

Ofice of the California Attorney General
PUBLI C SPEAKERS:

Reggi e Mundeki s

Anna Vrska

Mary

Theresa Sears
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Thur sday, February 22, 2018
Costa Mesa, California
9:00 a. m

* * %

BOARD CHAI R BARBARA BAGNERI S:  Good nor ni ng,
everybody. It's 9:00 o' clock. Wlcone. Al matters
noticed on this agenda in any category nmay be consi dered
for action as listed. Any itemnot so noticed may not
be considered. Itens listed on this agenda may be
considered in any order at the discretion of the
chai r per son.

The m ssion of OCFEC is cel ebration of O ange
County's communities, interests, agriculture, and
heritage, with results justifying resources expended.

And with that, we are going to have the
Pl edge of Allegiance, and |'mgoing to ask D rector
Cervantes if she would | ead us.

(Pl edge of All egi ance Conducted.)

BOARD CHAI R BARBARA BAGNERI S:  Thank you.

May we have the roll call?

M5. SUMMER ANGUS: Chair Bagneris.

BOARD CHAI R BARBARA BAGNERI S: Here.

M5. SUMMER ANGUS: Vice Chair Ruiz?

D rector Berardi no?
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DI RECTOR NI CK BERARDI NO  Her e.
M5. SUMMER ANGUS: Director Muet?
Director Aitken.
Di rector Tkaczyk?
DI RECTOR STAN TKACZYK: Here.
M5. SUMMER ANGUS: Director La Belle?
Dl RECTOR DOUGLAS LA BELLE: Here.
M5. SUMMER ANGUS: Director Cervantes?
DI RECTOR SANDRA CERVANTES: Here.
M5. SUMMER ANGUS: Director Phan®
BOARD CHAI R BARBARA BAGNERI S:  Thank you,
everyone. Who's not here did notify us that they
couldn't be here today. Even at 5:00 o'clock this
norni ng, Director Muet |et us know he had a bad col d.
And we didn't want him here anyway. So they're all
excused today, and we'll be able to carry on with a
quorum
We' Il now have our CEO s Qperational
Announcenent s and updat es.
M5. KATHY KRAMER: Ckay. Thank you.
Good nor ni ng.
BOARD CHAI R BARBARA BAGNERI S:  Good nor ni ng.
DI RECTOR DOUGLAS LA BELLE: Good nor ni ng.
M5. KATHY KRAMER  CGet everybody war nmed up,

right, with this cold spell we're having.
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Well, just in case you' re wondering, we're 50
days away from | magi nol ogy and 141 days before you can
enjoy your favorite fair food at the OC Fair. But who's
counting? Wth both of these events a few nonths away,
the entire teamis focused on planning and getting ready
to host our two signature events.

Wth the | ow unenpl oynent rate in Orange
County, and especially in the entertai nnent and
hospitality sectors, for the first tinme in many years we
antici pate possible challenges in recruiting staff for
this year's OC Fair.

We're getting a head start now, and we've
devel oped a robust outreach and hiring canpaign that
I ncl udes partnering with high schools and col | eges at
their job fairs, recruiting events, and aggressive
communi cati on outreach.

So I'd ask all of you to be anbassadors. |If
you know anyone | ooking for a sumer job, please send
them our way. We'IIl take couch potatoes and all. So
send them our way.

| shared last nonth that we had finalized our
partnership with the Culinary Lab to provide culinary
education to the underserved high school students. [|I'm
excited to say next week we are wel com ng our first

group of 20 high school students Wdnesday,
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February 28th.

We have students from Western Hi gh School and
Kennedy Hi gh School, and they're part of the Anaheim
H gh School District. They arrive around 9:00 a.m that
norning. |If you're available, we'd |like to invite you
to join us as we welcone this new culinary program

On Thursday, February 15th, we celebrated the
first anniversary of the opening of Heroes Hall. How
patriotic. W served a red, white, and bl ue birthday
cake, and over a hundred visited Heroes Hall. Cuests
were given a conmenorative coin and coffee nug and got
to enjoy the "Kinberly MIllet's Operation Iraqi Freedont
exhibit. Board Chair Bagneris and Board Menber
Berardi no shared comrents with the public, and Director
Ai tken was al so in attendance.

W recently conpl eted our mdyear training
for nearly 100 Centennial Farm docents. This was an
opportunity for themto hear new i nformati on about the
farm and recei ve updates about the Junior Farm School
t ours.

Qur free conmmunity education and outreach
prograns at Centennial Farmrely heavily on these
vol unteer docents. And, amazingly, they represent over
8,000 hours of volunteer service each year, not only

t hroughout the year but at the OC Fair. That's a
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significant contribution. W could really not do those
progranms w thout the docent participation.

OC staff recently hosted their counterparts
I n the marketing, comrunications, exhibits, and
entertainnment fromthe San Diego County Fair, the
San Bernardi no County Fair, and the Los Angel es County
Fair. They had a day -- a day of idea sharing and
probl em solving. This kind of team collaboration within
our industry is very valuable and serves to create a
networ k for brainstorm ng and exchange of ideas. The
team hopes to neet again later in San Di ego.

And | personally want to thank M chel e
Ri chards for taking the lead in organizing that.

| don't know. How many people did we have
cl ose to?

M5. M CHELE RI CHARDS: About 40.

M5. KATHY KRAMER  About 40. And there was a | ot
of good outcone and col | aboration. You know, we | ook at
it as we're not in direct conpetition, so the nore we
can hel p each other. So thank you for taking the | ead
on that.

I'"d like to ask Adam Carl eton, VP of Fi nance,
to present the 2017 year-end financials, as well as
January 2018.

Adanf
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MR. ADAM CARLETON:. Thank you, Kat hy.

Thank you, Board.

And first I'd like to start by rem nding
folks that there are detailed reports in the nonthly
Board of Directors packet. And so nowl'd like to give
you sone highlights on our results from 2017.

So we'll start with 2017 year-end results.
Conpared 2017 over 2016, the total revenue, tota
expenses. 2017 revenue was 46.2 mllion. For 2016,
revenue was 44 mllion. So we're $2 million ahead over
| ast year in revenue.

Expenses -- also had 39.5 mllion of total
expenses. Last year was 36.4 mllion. So we're
3 mllion over in expenses.

So the net proceeds for 2017 were 6.7 mllion
versus 7.6 last year, so $960,000 | ess net proceeds in
total. Still a very good year.

And the next slide.

BOARD CHAI R BARBARA BAGNERI S: | have a questi on.
MR. ADAM CARLETON:  Yes.
BOARD CHAI R BARBARA BAGNERI S: The expenses for

t he year-over-year change, that was -- the driver for
t hat was?
MR. ADAM CARLETON: I'Il nention a few of those,
yes.
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BOARD CHAI R BARBARA BAGNERI S:  Thank you.
MR. ADAM CARLETON: W have several categories of
expenses. And for that -- that's a very good question.

Now, that's year over year, and we expected
this year to be bigger than |last year. W're putting
in, you know, nore safety and security, magnetoneters,
we' re addi ng sone additional Pac Anp shows, that type of
t hi ng.

So when we | ook at the actual conpared to the
budget, you know, how well did we plan, we see that we
had, you know, 46.2 mllion planned revenue versus a
budget of 45.9. So we beat the top |ine by 261,000 in
total revenue. And that revenue really was a stretch
because we had sone open days in events.

On the expense side, 39.5 mllion of expenses
versus a budget of 41.1, so we were a mllion six better
than planned. And I'll speak to those in just a nonent.

So the net proceeds again were 6.7 mllion
versus a budget of 4.8 mllion. So you m ght say we
beat our budget by 1.8 mllion. There are a nunber of
reasons for that.

So we | ook at our breakout of the total
revenue, so the biggest drivers -- total revenue
increased by 2.1 mllion to 46.2, and that was a four

and a half percent increase over 2016. And the | argest
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contributors to that were facility and other event
rentals, which is the renting of the equipnment and al so
the staff that goes with it. 587,000 nore adm ssions.
We had a small increase for the weekend fair adm ssion.
That hel ped. And then al so concessions, and this was
during the fair and al so year-round concessions. The
food, the drinks, all that were very popul ar.

Anot her large increase were in attraction
revenue, which is primarily the Pacific Anphitheater.
We had a couple nore shows, | believe, before and after
fair.

And then we had one which was -- maybe
everyone has seen this, alittle bit nore interest
I ncone. \We've seen -- you may have seen interest rates
have gone from maybe a half percent. Last | | ooked,
they were one and a quarter percent that we invest with
the LAIF, the Local Area Investnent Fund, through the
California State Treasurer. So we've enjoyed a little
bit nore interest.

And then al so of nention were grants. And
primarily when | | ooked into this, this was the
Cent enni al Farm Foundation. Through themthey had
several grants that we were benefit of.

So now on to the expenses. So for 2017,

oper ati ng expenses increased by 3.4 mllion, and that
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was nearly a 10 percent increase from2016. And they
were very significant. So sone of the |argest areas of
that, we spent nore on professional services, and a | ot
of things go into that. Sone of it was stage and
lighting for the additional Pac Anp shows. A good
anount of it was in security. |In fact, the bulk of it
was security. W had a private security firm W also
paid nore for Orange County Sheriff's and Costa Mesa
Police |ast year. Security's on everyone's m nd.

Al so, one of the larger contributors was
payrol |l and rel ated expenses. You know, the PERS, the
state pension. There's m ni num wage increase. And we
also had filled nore -- we had filled positions that had
been open in 2016.

Facility expenses. This is general
mai ntenance. Utilities went up, special repairs, things
| i ke concrete and asphalt repairs. | believe we had a
water line break. So facility expenses went up.

Maj or acts. Spent a bit nore on that. That
was basically the talent for the additional shows.
Supplies and equi pnent. This was interesting. W had a
| ot of signage, about another 90,000 in signage. Wth a
t hree-year thene, we expect to be able to reduce sone of
that. And then also publicity. That was on the

advertising and marketing expenses. So those were the
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| ar gest conponents.

And then with that, one of the |argest pieces
is the | abor, probably our biggest spend. And so we --
talking wwth the finance commttee, and one of the
things that they |ook at is, you know, the ratio of
| abor to sales. That's very inportant.

And hopefully you think as you sell nore, the
| abor woul dn't grow as fast. Well, what we're finding
Is a conbinati on of wage increases and taxes and such,
along with nore additional year-round events. A
per centage of |abor, the labor ratio went from
31 percent in 2016 to 32 percent in 2017. So one of our
initiatives this year is work nore diligently on
scheduling and try to keep our |abor costs down as nuch
as we can.

But, you know, you have nore shows, you have
nore | abor, nore parking, nore security, nore
janitorial, everything that goes with those year-round
events. So then with that, we | ook at our estinmated
future | abor costs. And when we | ook at this,
everyone's probably aware of the m ni num wage i ncrease,
and what we see is each year, it roughly goes up a
dol l ar a year.

And then -- so the first year, from10.50 to

11. It only catches the bottomfew fol ks that were at
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the mninum But each year as that rolls from12, 13,
$14, the increnental over 2016, it sweeps up another
band of workers. And so, you know, by the time you get
out to 2022 a few years fromnow, $15 an hour, just that
m ni num wage i ncrease al one woul d cost the Center
approximately $1.2 mllion. And that doesn't include

t he ot her folKks.

Say if you were at $12 already and you were
t he supervisor, you say, "Hey, | need to nake a dollar
nore than the m ninumwage." So we're |ooking into that
and what other facilities are doing and ways to contro
| abor costs.

Ckay. The next slide is our cash and
equivalent. A nonent ago | nentioned the interest rates
going up. That's a very good problemto have. Primary
i ncreases in our cash were from earnings | ast year.

And, again, we're investing that with the Local Area
| nvestment Fund of the State, and | think currently the
rate was 1.25 percent the last | | ooked.

kay. The next slide, briefly. On
January 2018 we just started out the year just out of
the gate. For revenue, we did beat revenue over budget
by $150, 000, and then the expenses here. Inside of
that, there's sone timng i ssues. The major projects

and special repairs, we don't exactly know when those
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are going to happen. W have those budgeted throughout
the year. A lot of it hits in the beginning of the
year, so the budget for major expenses and nmj or
projects. So it's not very indicative right now, but I
can say that the revenue targets | ook good, and the
expense targets. So we're starting 2018 in pretty good
shape.
And then, again, the last slide is cash and

equi valents. W're at $42 mllion cash on hand, and I
think we'll have a favorable variance to interest incone
this year if interest rates keep going up. And that
concl udes ny slides.

M5. KATHY KRAMER  Any questions or comments for
Adant?

BOARD CHAI R BARBARA BAGNERIS: | m ss being on
the finance commttee, but that is a very good report.

DI RECTOR DOUGLAS LA BELLE: Quick question if |
m ght, Madam Chair.

BOARD CHAI R BARBARA BAGNERI S:  Yes.

DI RECTOR DOUGAS LA BELLE: Are all of our funds
i nvested in LAIF, or are there other --

MR. ADAM CARLETON:. We have a checki ng account
for current expenses we just nentioned there, and then
all of our additional funds, yes, all of it.

DI RECTOR DOUGAS LA BELLE: Okay. Good. It's a
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nice safe place to put your noney.
M5. KATHY KRAMER: Ckay.
BOARD CHAI R BARBARA BAGNERI S:  Thank you.
M5. KATHY KRAMER: Al right. Thank you, Adam
At this tinme, |'d ask Ken Karns, VP of
Operations, to give an operational update.
MR. KEN KARNS: Thanks, Kat hy.
Just a couple of quick things this nonth. |
want to speak of Mai ntenance Mania, which is a
California fair industry educational and training
program And really |I'm going to pause here and say
w thout Jerry Eldridge' s | eadership, the success of this
program woul d never happen. So this is all Jerry.
( Appl ause.)
MR. KEN KARNS: So just recently Mintenance
Mani a was hel d, and a volunteer commttee of our OC Fair
staff directors and sone supervisors presented just an
exenpl ary curriculum consisting of classes on project
devel opnent, repairs, safety, active shooter, different
safety prograns, how do you start a safety program
t hi ngs of that nature.
We al so had CFSA train over 30 fair enpl oyees
on forklifts and equi pnent. Quest speakers fromthe
Deputy State Fire Marshal's office and fair executives

did a full sem nar on responding to crisis.
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So we had in attendance from Del Mr to
Eureka, and al so four participants canme in fromArizona
State Fair. So we've expanded a little bit beyond
California. So over 80 enployees were trained, and
that's a real positive thing for -- for that part of the
I ndustry.

So great | eadership again, Jerry.

Alittle highlight on sone entertai nnent as
we cone into -- to Fair. |In our Hangar, |ooking to sel
out or tracking to sell out, we have tributes to
Fl eetwood Mac and G ngo Boingo. That's an Anerican new
wave for those that don't know. May have to | ook that
up. We also have Firefall and Poco, and those were
Anerican rock bands fromthe early '60s and ' 70s.

Going on sale this week, we have tributes to
George M chael and Queen, and they'll be strong. And we
have Foghat, yes, the real Foghat, which was an English
rock band from 1971. So the real Foghat will be here
this year.

Al'l of these in the Pac Anp will track to
sell. W have a group Straight No Chaser, and that's an
a cappella group. These ten gentleman, go watch a
coupl e YouTube videos. Just fantastic.

Trevor Noah, who's a South African conedi an,

he t ook over The Daily Show from Jon Stewart. Strong
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sales. Again, Steve Martin and Martin Short, we're
pretty excited about that. That's definitely going to
sel |l out.

Country sensation Brett Eldredge is tracking
well. UB40, an English reggae pop band, and Steve
MIller, who's on his 50th anniversary tour, is here with
Peter Franpton, and that's going to be another great
strong show for us. So a little snippet into sone of
our entertainnent.

M5. KATHY KRAMER: Thank you, Ken.

And as we approach the next board neeting, |
know there's a few that are just on the cusp that
everyone wll be equally excited about. So thank you.

At this tinme, I'd like to provide an update
on the status of the ticketing services RFP. On the
February Consent Calendar is a contract extension for
ticketing services with Ticketmaster through
Novenber 30th, 2018. This is to ensure continuity in
the ability to sell tickets through the 2018 OC Fair.

Staff conducted an RFP in | ate Decenber for
ticketing services. It was scored and an award was
announced. There was a protest to this award. And
during the protest period, staff had an opportunity to
reeval uate the RFP and identify the need to build out a

nore robust scope of work, which would include energing
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technologies in the ticket industry to drive market
share and i nprove custoner service.

In addition, we're in the process of
retaining a consulting firmthat specializes in
ticketing services to help create the new ticketing
services RFP. We want -- that will help us adequately
reflect the future needs of the organization.

We anticipate having the RFP in the market
during the OC Fair so that bidders can see firsthand the
magni t ude of our operations. | just wanted to provide
t hat update.

At this tinme, I'd like to ask M chel e
Ri chards, VP of Business Devel opnent, to give us an
event s update.

M5. M CHELE RI CHARDS: There's a lot of talk
about | magi nol ogy right around the corner, and the Fair
IS steam ng down the tracks. But we have a whole | ot of
great events ahead -- ahead of all of that.

Coming up in March, in fact, Crque du Sol ei

continues. Premered |last night. For those of you that

were able to go, | think you'll probably agree with ne
It was a fantastic show Tickets are on sale. | would
really do yourself a favor and -- and go see the show.

It was truly unique. That will be February 21st through

MVar ch 18t h. General adm ssion starts at $50 for that
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show.

W' re wel com ng back Flying Mz Dai sy where
their goal is to bring together the best vintage
exhi bitors on the West Coast selling unique goods al
under one roof, and that is Saturday and Sunday,
March 2nd and 3rd.

Al so that sane weekend on Saturday,
March 3rd, we're hol di ng anot her garden cl ass at
Centennial Farm This one is about citrus care and
pruni ng where participants can | earn about grow ng and
caring for citrus trees that are grown here in beautiful
Southern California. The cost is $5 for that cl ass,
whi ch covers the cost of materials and handouts.

We're al so wel com ng back on Thursday,
March 8th, the Apartnment Association of Orange County.
They conduct their annual trade show here. It's their
47t h annual show and conference. It wll feature nore
than a hundred booths with various products and services
for rental property owners, resident nanagers, Realtors,
and property managenent conpanies. It's a good exanple
of one of the industry trade shows that is hosted here
at OC Fair & Event Center.

Back to Centennial Farm A food preservation
wor kshop for escabeche. This workshop is a hands-on

| esson about how to make escabeche. | hope I'm
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pronouncing that correctly. |It's a spicey pickled
vegetable m xture that is a mainstay in Latin cooking.
That will be held on Saturday, March 10th, at 9: 30.
Cost is $25, which includes materi als and handouts.
Did | say that correctly, Sandra?
DI RECTOR SANDRA CERVANTES: You di d.
M5. M CHELE RI CHARDS: Ckay. Thank you.

We're al so wel com ng back Misink, Southern
California's premer tattoo convention, car show, and
nmusi ¢ festival presented by Travis Barker. There's a
| ot of great nusic at Musink. That will be Friday
t hrough Sunday, March 16 through 18. General adm ssion
s 29.50.

Back to Centennial Farmagain is a beautiful
floral design workshop on Saturday the 17th where
participants can |l earn the basics of floral design,
where our instructors will teach inportant fl oral
arrangenent principles, and attendees will create their
own floral centerpiece to take hone. Cost is $35, which
covers the cost of materials.

We're wel com ng back Crossroads of the West
@un Show, a two-day gun and western Anericana show t hat
wi |l be held Saturday, March 24th, and Sunday,

March 25th. General admission is $18.

And under new ownershi p, Orange County's
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Largest M xer we're wel com ng back on Thursday,

March 29th. Join 2500 business professionals from
across Orange County for an evening of naking new

busi ness connections, generating | eads, and renew ng
past business relationships. And that event is inits
15th year here at the OC Fair & Event Center.

And then | think one of the nbst unique shows
|'"ve seen in a while, we're welcomng for the first tine
an event called Zedtown. Zedtown is a four-hour event
where Col or Run neets Call of Duty. |In this imrersive
ganme of Survivors vs. Zonbies -- yes, | said zonbies --
hundreds of players, arnmed with only their foam
bl asters, battle to make it to the final stand in a
post - apocal ypti c-t hened adventure.

Everyone starts as a survivor. Unique

characters give you quests. A call-in radio station
gives you tips, and a nobile app tracks your
achi evenents. Does that sound interesting or what?
Each player works with their squad to make it to the
final stand. Wen you' re tagged by a zonbie, you becone
a zonbi e too.

That's going to be Saturday, March 31st, two

events, one at 10:00 a.m and one at 5:00 p.m The cost

Is $40. | encourage you to go onto the Zedtown website
and take a look at it. W'IlI|l have to warn the nei ghbors
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that there m ght be zonbi es wandering the nei ghbor hood
after the event. But it sounds |ike great fun, really
good, clean team fun

A rem nder that Centennial Farmis open
Monday t hrough Friday, 1:00 to 4:00, and Saturdays and
Sundays, 9:00 to 4:00. Heroes Hall, with new hours,
open to the public Wdnesday through Sunday, 11:00 to
5: 00.

And then, of course, the Orange County
Mar ket pl ace, Saturdays and Sundays from 7: 00 to 4: 00,
and our beautiful Farmers Market every Thursday from
9:00 to 1:00 in front of the Pacific Anphitheater box
of fice.

"' m happy to take any questi ons.

BOARD CHAI R BARBARA BAGNERI S:  Yes.
DI RECTOR NI CK BERARDI NO. Madam Chai r?

Wll, I'"lIl just speak for nyself. M phone
has been bl ow ng up about the gun show.  Cbvi ous
reasons. | nmean -- so |l -- so | have prom sed people
that | would -- if it came up in today's report, that |
woul d, you know, at |east bring it up for a discussion.

And | did a little bit of research. And what
| found was that, one, for ne personally, | haven't
pi cked up a gun since | left the war. And you were at

our Heroes Hall neeting where the three Vietnam Vets
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that were there all said that all three of us had never
pi cked up a gun since we left it. | think people talk
about guns. They have -- unless you've -- | nean --

BOARD CHAI R BARBARA BAGNERI S: May | stop you
just for a mnute, Director Berardino?

Dl RECTOR NI CK BERARDI NO: | --

BOARD CHAI R BARBARA BAGNERI S:  Just for a mnute.

DI RECTOR NI CK BERARDING | prefer you not, but
go ahead.

BOARD CHAI R BARBARA BAGNERI S:  Just for a m nute.

So | know this is not an agendi zed topic at
this tine. So are we okay to have that discussion right
now?

MR. JOSH CAPLAN:. | think the question -- was the
gun show one of the events that --

M5. M CHELE RI CHARDS: Yes.

Dl RECTOR NI CK BERARDI NO.  Yes.

MR. JOSH CAPLAN: If there's questions generally
about the details that M chel e spoke about, the date of
the event, the time of the event, but | don't think it
woul d be appropriate for this board to have a policy
di scussi on about gun shows.

DI RECTOR NI CK BERARDINO |'m not having a policy
di scussi on.

BOARD CHAI R BARBARA BAGNERI S: Ckay. That was
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all -- because, if not, | want to nake sure we get that
agendi zed.

DI RECTOR NI CK BERARDINO It's not about policy.
It's about the event.

BOARD CHAI R BARBARA BAGNERI S:  Ckay.

DI RECTOR NI CK BERARDI NO But | want to preface
and then | think as a public official we shouldn't be
tied to prefacing our remarks in relation to what our
thinking is about any event that cones here that's
brought up on the calendar. | nean | think if it's
agendi zed and it's spoken about, we should have the
opportunity to discuss it.

MR. JOSH CAPLAN: | agree, Director Berardino. |
just want to make sure the nmenbers of the public who
want to be part of the discussion on gun shows, they see
it on the agenda so they can al so be here also to speak
during the public conmment portion.

Certainly, directors can speak to events that
are com ng up and concerns they have regarding those
events that are reported on. But, again, if this turns
Into a discussion about whether the District should
create sone sort of policy noving forward with respect
to additional gun shows, that would need to be agendi ze.

DI RECTOR NI CK BERARDINO  Ch, no. Al right.

That, | under st and.
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BOARD CHAI R BARBARA BAGNERI S: However, Director
Berardino, | would like to see that at sone point. So
I"'mletting you know | just wanted to nake sure that we
were okay for the public notice -- getting notice.

DI RECTOR NI CK BERARDINO Ckay. So -- so | did
sonme research. And this gun show that's going -- and
"Il try to couch it in ternms that's specific to the gun
show here.

Nunber one, as | understand it, all the --

t he gun show here has to follow the California --

California rules that we have in California. Two -- and
so that's accurate -- correct? -- for the show, for the
event ?

M5. M CHELE RI CHARDS: Correct.

DI RECTOR NI CK BERARDING: | think that the -- the
California rules do not allow the sale of automatic
weapons in California, and they do not allow bullet --
bullet -- you know, | nean what happened was they were
selling AR-15s. The | aw says that you cannot sel
anything with a detachabl e nagazi ne.

So they were putting in these nagazi nes that
weren't detachable unless you had a bullet to push a
button and then released it. So those are no | onger
allowed to be sold in California.

And no magazi nes over 10 rounds are all owed
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to be sold in California. And California really, with
t he exception of Massachusetts, has probably the gold
standard in terns of what can be sold. And in this
state, you cannot -- in the state of California, you
have to be a |licensed dealer. You can't go to a gun
show and buy a gun from you know, Joe Schnuckatell a.
You know, | nean you have to be a |licensed dealer.

And so the reason why | wanted to bring up
that in terns of this event is that | do think we are
havi ng an event, | do think the public should know
that -- what the California standards are, that those
standards are very, very strict, and I would want to
under st and sonet hi ng about this event.

Knowi ng that those standards are strict and,
you know, | think they are al so standards that other
people in the country are trying to adopt, although the
Suprene Court | understand is involved because
California's the only -- one of the only states that
doesn't allow for Second Amendnent. |[It's not in our
Constitution,

How do we nonitor that at this event that all
of those standards are being enforced? | nean what do
we do to ensure that we're not doing bunp stuff, we're
not doing bullet buttons, that the people that are

selling all have licenses; that, you know, everybody's
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foll owi ng the rules.

M5. MCHELE RICHARDS: | think 1'd like to turn
that over to Nick Buffa, our Director of Safety and
Security, to speak to that. He's heavily involved in
t hat aspect of the event.

DI RECTOR NI CK BERARDI NO  Ckay.

MR. NI CK BUFFA: Most of the regulations are --

DI RECTOR NI CK BERARDI NGO Can you cone to the mc
rack?

MR. NI CK BUFFA: Sure.

DI RECTOR NI CK BERARDINO | can't hear you well

MR. NI CK BUFFA: Most of the regulation for
sales, transfers of legal products is regulated by the
California State Departnent of Justice Bureau of
Firearms. They handle all the transfers. Like you
said, if it's a private individual, you have to go
through a federal firearnms |icensee dealer. But they're
t he ones who regulate all of that for us. They're on
site during every gun show Especially because it's on

a state property, they have a specific interest in it as

wel | .

DI RECTOR NI CK BERARDI NO Ckay. And --

BOARD CHAI R BARBARA BAGNERI S: So do we ever have
any -- have we had any problens in that area?

MR. NI CK BUFFA: Sure. Sure. There's problens
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fromtine to tine. And we generally have about ten of
their people here each day, and they nake arrests once
in a while for illegal sales. But they're in the
parking lots. They're in the shows. They're the |ayer

of protection that's out there that's nonuniforned.

Yeah.

BOARD CHAI R BARBARA BAGNERI S: Ckay.

DI RECTOR NI CK BERARDINO |Is there -- so we've
had t he di scussi on about the event. M sense, | nean at

| east hearing fromthe public, is there's a concern
about that. | think when we explain -- at |east | have
been expl aining to people on the phone that our event
Is -- this is -- you know, these are the rules, and
people are very famliar with now the rules. As people
are | ooking for, you know, getting the gun situation
under control, they feel very -- a lot nore confortable.

You know, oh, | see. You know, California
has those kinds of things. And | also think it's the
DQJ and the California H ghway Patrol responsible for
gun shows at -- on state property, | think, at |east
that's what |'ve researched, and said that that's --
they're the two -- and | understand the H ghway Patrol
sends in -- in ny research, they send in undercover
people to these events.

And so people are nore confortabl e when they
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hear all that because | think people assune this event
Is going to be one of these kind of -- what | consider
to be wacko events you mght run into in Arizona or
Nevada or sonewhere where it's a -- you know, anybody
can go in and buy a gun.

That's not the case here. And | don't know
if it matters in terns of publicizing the event. Maybe
It doesn't. But to make sure that people know that the
gun show here is strictly supervised by the Depart nent
of Justice and that it follows all the California rules
and regul ati ons regarding the sal es and purchase of
guns.

M5. M CHELE RICHARDS: | know the pronoter has
added that |anguage in their radio ads as they pronote
t he event about adherence to strict California gun |aws.
DI RECTOR NI CK BERARDI NO: Does it then make sense
for this event for us to have big signs out, you know,
there saying this is an event that is -- you know, that

we sanction, but, you know, it strictly follows this

criteria and that at -- if anybody is in attendance of
the event and they notice that that criteria -- and

there's sone -- there's a list; | think there's, |ike,
seven or eight that -- there's a list, a summry, that

anybody notices any violation of this should imediately

seek out a nenber of the security teamand report it so
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that we can be proactive -- and |I'mnot talking about
one sign or I'mnot tal king about a small "No Snoking"
sign that gets us into trouble. |'mtalking about big

signs and lots of them

Is that -- now, what am1| in trouble for on
t hat ?
MR. JOSH CAPLAN:  You're not in trouble, Director
Ber ar di no.
DI RECTOR NI CK BERARDI NO Ckay. Well, that's new
for ne.

MR. JOSH CAPLAN. You're a board nenber neking
suggestions how to i nprove security neasures on the
property.

DI RECTOR NI CK BERARDING:  |'m happy I'"mnot in
trouble. A rarity, but --

So | would like themto -- | can make the
suggestion to the CEQ, | guess is the appropriate way.

Madam CEQ, what I'd like to see is a sumary

of the basic -- and California has a sunmary of what the
requi rements are -- and that we have big signs. And |
know this wll increase the cost of the event and -- but

who cares? And lots of themall over the place.
Everywhere you wal k. You turn down an aisle, there's
anot her sign. You turn down --

Now, the pronoter nmay not like it. But if he
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doesn't, then he can find another place to do his gun
shows. But, like, the signs just everywhere. And if
it -- if it has a wet bl anket danpening effect, then all

the better. But a lot of signs, big ones, all over the

pl ace.

M5. KATHY KRAMER: Absol utely, Chair Berardino.
W can get a plan in place. 1've got sone other ideas
as you were -- I'msorry. | called you "Chair."

DI RECTOR NI CK BERARDI NO  Yeah.

M5. KATHY KRAMER  Director Berardino. W
will --

Sorry about that.

BOARD CHAI R BARBARA BAGNERI S: That's okay.

M5. KATHY KRAMER | was neki ng notes as you were
tal king, and we will absolutely do -- |'ve got sone
i deas as well. I'msure our comuni cations fol ks wll

get sone of these initiatives in place for the March
show and bring a report back at the March Board Meeting
and set those standards and neet with them

| have no doubt that this pronoter, from when

|"ve dealt with him and | know staff as well, that he's
very cooperative and would be -- would certainly be
willing to work on this. So we'll -- we'll make it

happen for this gun show.

DI RECTOR NI CK BERARDI NO  Yeah. | think people
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woul d just be nore confortable --

M5. KATHY KRAMER:  Yeah. Yeah.

DI RECTOR NI CK BERARDI NO -- once they see, hey,
here in California, nmuch to the unhappi ness of the NRA,
this is a very different place regardi ng guns than nost
of the rest of the country.

BOARD CHAI R BARBARA BAGNERI S:  Thank you,
Director Berardino. | appreciate it. And this wll
probably cone up agai n.

DI RECTOR NI CK BERARDI NO  Ckay.

M5. M CHELE RI CHARDS: Any ot her questions? Al
right.

BOARD CHAI R BARBARA BAGNERI S:  Thank you.

M5. KATHY KRAMER: Thank you, M chele.

And t hat concl udes ny report.

BOARD CHAI R BARBARA BAGNERIS:  All right. W're
going to nove into our Matters of Public Comrent.
Public comment is allowed on issues not on the current
agenda. However, no debate by the Board shall be
permtted on such public corments and no action will be
take on such public coment itens at this tinme as | aw
requires formal public notice prior to any action on a
docket item Speakers are requested to sign in prior to
the start of the neeting and are limted to three

m nut es.
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Comments will be accepted on agenda itens
during the neeting. Speakers wi shing to address the
Board on itens on the agenda are requested to sign in
prior to the start of the neeting and identify the
agenda itens on which you desire to address the Board.
Speakers are limted to three m nutes.

And as you see, we -- everyone conplies with
that. So we do have sone public comment speakers at
this tine.

Reggi e Mundeki s.

M5. REGE E MUNDEKI S: Good norning, and thank you
for this opportunity to address you this norning.

Interesting that the issue of the gun show
came up yet again. There is several of us in the
communi ty who have raised issues of different --

di fferent kinds regarding the gun show because we have
sone very good friends who are gun enthusi asts and sone
peopl e who totally abhor guns.

So we attended one of the recent gun shows
and will share our notes with you as far as what we
observed and what can be done better. There's sone
| ssues there regardi ng what you saw and sone ot her
t hi ngs that we observed that could use sone -- sone --
you know, take a | ook at and figure what we can do

better.
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I -- when we tal k about -- sw tching
subj ects, when we tal k about what the workers get paid
during the fair, the hourly scale, | just want to -- ny
menory i s that we had agreed upon a hi gher wage scal e
than m ni nrum wage for these folks. So |I'm confused when
all the finance discussions reference m ni nrum wage
because | thought we were paying nore than that. So we
just want to check that.

And the last thing is that the contract with
Tandem for event booki ngs, sponsorships, base sales, and
nobil e marketing tours is comng up for bid in
Novenber -- it ends in Novenber and has to go out to
bi d.

I would like to ask the Board to consider
bri ngi ng back event-booking jobs in-house. Because
si nce we have pushed event-booki ng jobs outside, we've
out sourced those jobs, there's started to becone --
we' ve started having probl ens.

If you want to have an outside firm sel
sponsorshi ps, nobile marketing tours --
(indiscernible) -- ticket sales, that's one thing. But
there's been issues specifically raised about the events
booked by this group.

So pl ease consider bringing those jobs back

I n-house. Plus, they would be good-paying jobs with
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benefits, and they could help support the famlies of
Orange County. Thank you.

BOARD CHAI R BARBARA BAGNERI S  Anna V.

M5. ANNA VRSKA: H . Good norning. The m ssion
of the OCFEC, as stated, is celebration of O ange
County's communities, interests, agriculture, and
heritage, with results justifying resources expended.

Wth that m ssion as such, the focus on
everything this Board and the Fair does should be on
communi ty, building community, and those bottom i nes,
not necessarily financial bottomlines, although I'm not
opposed to dual bottomlines. | love those. So not
overconmerci ali zati on and overutilization, which |
bel i eve has been the current focus with everything that
we' re seeing.

Two, focus should be on conducting the
people's business with integrity, transparency, and free
of conflicts of interest.

And, three, neetings should be at a nore
accessible time for the general public so there can be
I ncreased comunity participation.

Thank you.

BOARD CHAI R BARBARA BAGNERI S:  Mary.

MARY: Good norning. | have to agree with the

| ast speaker as far as having this nore accessible to
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the community, and not only Costa Mesa but the entire
county. A 9:00 a.m neeting on a Thursday norning, the
majority of people, if they're working or they have
children, it's just not convenient.

So | would think that it would be fair that,
say, three or four tinmes a year that you nmake these
neetings available. And if you can't do that, then I
think you should think about filmng these neetings so
that people that, in fact, want to |listen can go online
| i ke we do at our city council and pick up these
neeti ngs and have the information available to them
whenever they need.

And in regards to Director Berardino's -- the
gun show, |I'ma retired police officer for 25 years, so
|'ve handled a | ot of weapons. And | can tell you from
t hese gun shows that, although they don't sell AK-15s
and above, they sell the franmes for them they sel
parts for them And if you get at the right gun show at
the right tinme, you can actually make a AK-15. And what
you have is you have a ghost mass killer weapon.

So | would -- parts, not the weapon itself.
Parts | don't believe are banned, but you m ght ask your
vendor if he sells any type of parts to those. Because
it's very common in the gun shows to have parts. And

then you've got this ghost gun that is not registered
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and has no traceability within the -- within the area.

And then | also noticed on the G rque du
Soleil -- we had tal ked about this before. Wen these
events cone to town and they sell tickets, |'m assum ng
that they need to have business |icenses and that
what ever, part and parcel, that there's sone type of
I ncome that's generated for the city fromthese
activities froma business |icense or sales, because
t hey have shirts and hats and all sorts of things that
are being taxed.

And |I''m wondering, are we follow ng up that
every one of these events does have a business |icense?
And how nmuch incone at the end of the year is comng to
the city regarding the -- the sales fromthese? W're
getting our streets and services utilized. | think we
shoul d at | east have sone rei nbursenent behind sone of
the taxes that | think are |egally due.

Thank you.

BOARD CHAI R BARBARA BAGNERI S: Ckay. We'll now
go to the m nutes.

Chair wll accept a notion.

DI RECTOR SANDRA CERVANTES: | so nove.
DI RECTOR DOUGLAS LA BELLE: Second.
BOARD CHAI R BARBARA BAGNERI S: Moved and second.

Any di scussi on?
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kay. Roll call.
M5. SUMMER ANGUS: Chair Bagneris?
BOARD CHAI R BARBARA BAGNERI S:  Yes.
M5. SUMMER ANGUS: Director Berardino?
DI RECTOR NI CK BERARDI NO.  Yes.
M5. SUMMER ANGUS: Director Tkaczyk?
Dl RECTOR STAN TKACZYK:  Yes.
M5. SUMMER ANGUS: Director La Belle?
Dl RECTOR DOUGLAS LA BELLE: Yes.
M5. SUMMER ANGUS: And Director Cervantes?
DI RECTOR SANDRA CERVANTES: Yes.
BOARD CHAI R BARBARA BAGNERI S:  Thank you.
Movi ng now to the Consent Cal endar. Al
matters |listed on the Consent Cal endar are operational
matters about which the Board has governi ng policies,
I mpl ement ati on of which is delegated to the CEO
They will be enacted in one notion. There
wi Il be no discussion of these itens prior to the tine
the Board of Directors votes on the notion unless
menbers of the Board, staff, or public request specific
itens to be discussed separately and/or renoved from
this section.
Any nmenber of the public who wi shes to
di scuss Consent Cal endar itens should notify the Chair

of the Board at the tine requested and be recogni zed by
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invitation of the Chair to address the Board.

And | just want to nmake a comment. | read
all of those because they help ne too to nmake sure |
stay on task. And for anybody new that's never attended
our Board Meeting, then you know what the rules of
operation are for this Board.

So with that, we do have public conmment from
Anna V.

M5. ANNA VRSKA: 1'd like to address Consent
Cal endar 8B, the contract that's SA-25-13CT. It's the
Ti cket mast er extension of the contract. In light of
Ms. Kraner's comments regardi ng an update on the
situation, | would just |like to express sone concerns
about how busi ness is being conducted, neaning if the
needs need to be assessed and the bid needs to be put
out. | think all those things need to be done ahead of
time before the -- the bid process is rel eased.

From docunents |I've examned, it is ny
understanding that there was a first call for RFPs to
whi ch there was only one conpany responsive in addition
to Ticketnmaster. Subsequently, there was a second RFP
process which resulted in nultiple application, and
Ti cket mast er was chosen over Paci ol an even though per
ticket revenue for Ticketmaster was 80 cents per ticket

whil e revenue for Paciolan was several tines that.
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So Paciolan initiated a bid protest which was
to find out why they weren't chosen, which was schedul ed
for an adm nistrative hearing fromwhich the 32nd DAA
wi t hdrew and subsequently decided to just anend the
Ti cket master contract, you know, extending it for
basically a year

So | guess ny question would be why that
wasn't just done up front. Wy go through the whole
process to have a flawed process and then decide, well,
you know, we're going to just extend the contract.

It feels wasteful to nme. Maybe there's
sonething | don't really understand in here. But it
just feels to ne |Iike sonething could be done much
better and al so that the process could be nore
transparent to the community in general. Because it is
t he people's business, and it concerns the conmunity at
| arge. Thank you.

BOARD CHAI R BARBARA BAGNERI S:  Very good. If --
i f Board Menbers don't have anything to pull --

DI RECTOR DOUGLAS LA BELLE: | have two itenms to
pul | .

M5. REGA E MUNDEKIS: | put a card on this.

BOARD CHAI R BARBARA BAGNERIS: [I'msorry. I'm
sorry.

M5. REGE E MUNDEKI S: On the Ticketmaster item
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BOARD CHAI R BARBARA BAGNERI S:  Yes, you did. I'm
sorry.

M5. REGA E MUNDEKIS: That's fine. | have
horri bl e handwiting too. Doctors have asked ne how
long I was in nedical school.

Regardi ng the Ticketnmaster contract, |
request that it be continued because nobody can produce
a copy of the underlying contract. On January 22nd,
2018, | submtted a request under the California Public
Records Act for the docunents relating to the eval uation
of award protest and retraction of the proposed contract
award and RFP of CT-06-17 and a copy of the current
Ti cket master contract.

| was told that the docunents nmay have been
destroyed, that the person answering ny letter had no
i dea what | was asking for, and that the docunents nmay
be in the control of another agency or been sent
somewhere, and they -- but they couldn't tell nme where
they sent themto.

It was just a long list of boilerplate |egal
puke, and nobody coul d produce a copy of the contract.
Sol -- | amreally unconfortable with a public agency
putting on the fourth anendnent to a contract that
nobody knows what the contract is.

So | request that you continue this until
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sonmebody can conme up with a copy of the contract. Thank
you.

BOARD CHAI R BARBARA BAGNERI S:  You were going to
pull, Drector La Belle?

DI RECTOR DOUGLAS LA BELLE: Yes. 1'd like to
pul | SA-107-18SP and SA-031- 18AS.

BOARD CHAI R BARBARA BAGNERI S: Are they standard
agreenent s?

DI RECTOR DOUGLAS LA BELLE: Pardon ne?

BOARD CHAI R BARBARA BAGNERI S: Wi ch ones -- are
t hey standard agreenents?

Dl RECTOR DOUGLAS LA BELLE: One is under
sponsorshi p and one is under an agreenent.

BOARD CHAI R BARBARA BAGNERIS: |I'mtrying to find
it onny list. |Is it under the standard agreenents that
you're pulling --

DI RECTOR DOUGLAS LA BELLE: Well, one that's --

BOARD CHAI R BARBARA BAGNERI S:  -- or under
regul ar anmendnents or the rental agreenents?

DI RECTOR DOUGLAS LA BELLE: No, it's not rental
agreenents. So it would be standard agreenents, and it
woul d be sponsorshi p agreenent.

BOARD CHAI R BARBARA BAGNERI S: Ckay. Can you say
the two again, please?

DI RECTOR DOUGLAS LA BELLE: Yes. SA-107-18SP and
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SA- 031- 18AS.

DI RECTOR NI CK BERARDI NO Are you pulling those
for --

BOARD CHAI R BARBARA BAGNERI S:  Yeah. He's
pul i ng them because we're not going to -- I'mgoing to
take A through Fin their entirety at one tinme, and
we're going to pull the ones that the Board are asking
us to pull at this tine. Because |I'm having trouble
finding them so sonebody help ne when | get ready to
cone back.

DI RECTOR DOUGLAS LA BELLE: One is the Verizon
sponsorshi p agreenent, and the other one is an agreenent
wi th Johnson Gray Advertising, Inc.

M5. M CHELE RI CHARDS: The Verizon is SA-007- --

DI RECTOR DOUGAS LA BELLE: Oh, I'msorry. MW
apol ogi es.

BOARD CHAI R BARBARA BAGNERI S:  SA- 007.

And t he Johnson G ay?

DI RECTOR DOUGLAS LA BELLE: Did | have the right
nunmber on that?

M5. M CHELE RICHARDS: Yes. That's SA-031-18AS.

BOARD CHAI R BARBARA BAGNERIS: A as in apple, S
as in Sanf

M5. M CHELE RICHARDS: Correct. |It's about

two-thirds of the way down the --
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DI RECTOR DOUGAS LA BELLE: Can't read ny own
witing. Sorry about that.

BOARD CHAI R BARBARA BAGNERI S: W have those two.
Any other that we need to pull?

Wth that, the Chair's going to accept a

notion to accept the Consent Cal endar for A through F,
with the exception of SA-007 and SA-031- 18AS.

DI RECTOR SANDRA CERVANTES: So noved.

BOARD CHAI R BARBARA BAGNERI S: It's been noved.
Is there a second?

DI RECTOR DOUGAS LA BELLE: Question. |Is there
any di scussion that the Board has on the --

BOARD CHAI R BARBARA BAGNERI'S:  Well, after | get
a second, I'll ask for a discussion.

DI RECTOR DOUGLAS LA BELLE: Cot it.

BOARD CHAI R BARBARA BAGNERI S: Because if we
don't get a second --

DI RECTOR DOUGLAS LA BELLE: 1'Il second.

BOARD CHAI R BARBARA BAGNERI S: Okay. We have a
second. So is there discussion?

Yes, Director Berardino.

DI RECTOR NI CK BERARDI NO. | want to discuss
SA- 25-13CT, which is the Ticketmaster contract. So --

BOARD CHAI R BARBARA BAGNERI S: Wit just a

mnute. So that was -- that's a separate one than what
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we just pulled.

DI RECTOR NI CK BERARDI NG Right. But we're
havi ng di scussion on the entire Consent Cal endar.

MR. JOSH CAPLAN. Yeah, you can discuss --

BOARD CHAI R BARBARA BAGNERIS: On the entire --
okay. So even though we don't pull it, we can still
have di scussion on it.

MR. JOSH CAPLAN: Sure. You can have di scussion
on any of the contract.

BOARD CHAI R BARBARA BAGNERI S: Okay. Go ahead,
Di rector Berardino.

DI RECTOR NI CK BERARDI NO Ckay. | feel like I'm
getting tied up over here.

BOARD CHAI R BARBARA BAGNERI'S: | don't have ny
noose on you today.

DI RECTOR NI CK BERARDINO  First of all, the
Ti cketmaster thing, as | understand it, is a
|l ong-term-- was a long-termcontract that we had with

Ti cket mast er a nunber of years.

My feeling is -- | nean long-termcontracts
are -- in the public sector are dangerous. Anyone that
doesn't think so | invite to do their own research.
There is -- and if anybody would |like to, they can cone

tonmy office, and I will give you a notebook that's

really that thick, that big, discussing why |ong-term
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contracts are extraordinarily dangerous in the public
sector. Then Stan and | can go have coffee together,
and we'll argue forever on that, which is healthy.

Il -- 1 really conplinent -- and so | think
the public should know that it's ny understandi ng
that -- first of all, that this contract was pulled
because there was a need and an interest for a second
| ook, you know, to look at this long-termrel ationship.

And | appl aud whoever decided to stop it and
say let's start taking a look at these long-term
contracts. So | don't know who did it, if it was Josh
or -- probably not -- but -- I'"'mgoing to give hima
little bit of credit on the stuff.

But whoever's decided to do that, very snmart,
particularly in light of, you know, what | just heard.
| did not hear that there was such a discrepancy in
terns of what was com ng back. | would | ove that every
| ong-term contract for people -- and |I'mnot talking
about tenant contracts because that's the opposite.
Tenant contracts, the longer termthe better. But these
service contracts.

So it seened to ne that this was pulled --
and the reason why we have them for another year is the
timng. Because we have to put on a fair and we got to

put on, you know -- you know, whatever that we have to
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do.

So | appreciate the public pulling this very
much. | appreciate their observations. | also
appreciate the fact that they're in line with |ooking at
| ong-term contracts.

So whoever did it, whoever pulled it, | don't
know who -- on the contract staff to go and redo this
agai n, please pass on ny congratulations for it. And
| -- and | too will be anxious to see when are we goi ng
to bid -- we'll bidit out after the fair?

M5. KATHY KRAMER: We'll have it on the streets
during the fair so they have a chance to cone and see us
I n operations and nake that transition post -- post-fair
if there's a change in services.

DI RECTOR NICK BERARDINO So | will be supporting
this as part of my vote in terns of adopting this with
t he understanding that it's only for one year and that
we are going to go out for bid again.

BOARD CHAI R BARBARA BAGNERI S:  And, Director
Berardino, the reason | -- | thought you were trying to
pull it after we already pulled the other. That's the
only reason | said it.

But you were saying pull fromthe perspective
of we're going to rebid this. So | agree with you

whol eheartedly.
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DI RECTOR NI CK BERARDI NO  Thank you.
BOARD CHAI R BARBARA BAGNERI S:  Any nore

di scussion on the notion to accept A through F on the

Consent

pul | ed?

Cal endar, with the exception of the two that we

If not, we'll call for roll call vote
M5. SUMMER ANGUS: Chair Bagneris?
BOARD CHAlI R BARBARA BAGNERI S:  Yes.

M5. SUMMER ANGUS: Director Berardino?
DI RECTOR NI CK BERARDI NO:  Yes.

M5. SUMMER ANGUS: Director Tkaczyk?
DI RECTOR STAN TKACZYK:  Yes.

M5. SUMMER ANGUS: Director La Belle?
Dl RECTOR DOUGLAS LA BELLE: Yes.

M5. SUMMVER ANGUS: And Director Cervantes?

DI RECTOR SANDRA CERVANTES: Yes.

BOARD CHAI R BARBARA BAGNERI S: Thank you very

much.
Now, we'll discuss -- we'll start with
SA-007, the Verizon contract.
Director La Belle?
DI RECTOR DOUGLAS LA BELLE: This is really,
really sinple. It's ny usual --

sponsorship contract with Verizon.

BOARD CHAI R BARBARA BAGNERI S:  (h.

DI RECTOR DOUGLAS LA BELLE: It's a $23, 000

M wife and | own 64
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shares of Verizon stock valued at today's narket at
about $3,200. Gven the fact that there are 4.1 billion
shares of Verizon outstanding, |'msure | have no
econom c inpact as a result of that. So that was ny
comment on that.

The second one, the Johnson Gray Adverti sing,
it's | believe 139,000, sonething like that. | just
wanted to have that pulled so staff could kind of brief
us on exactly what that contract entails and why we're
doi ng what we're doing.

M5. M CHELE RICHARDS: Sure. That's actually a
si x-nonth tenporary energency contract with Johnson G ay
Advertising. OQur RFPs for advertising services have
al ways been very conplex. It takes a long tine for
bi dders to put proposals together to do presentations
for themto tour the fair while it's going on. And so
we take a lot of lead tine in putting that RFP out. The
I ncunbent agency, Sensis, their contract expired with us
at the end of Decenber on 12/ 31.

So we actually started the RFP process in
June. We wanted to give ourselves plenty of tine.

There were four bidders that nade it to the -- the final
round. The final scoring was done in Septenber, and the
contract was awarded to Johnson Gray Advertising here in

Orange County.
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The i ncunbent agency filed a protest, which
s not unusual in a very conpetitive category |ike
advertising services. That protest was based on three
points. The Departnent of General Services reviews all
of that protest.

Unfortunately, it took themuntil Decenber to
render their decision. They rejected two of the points
of protest, but they -- they did feel that the third
poi nt, which involved instructions on howto submt the
financial bid, that that needed clarification.

And so our next step was to reissue the RFP
But because it was the beginning of Decenber and the
current contract ended at the end of Decenber, we had no
time at all to reissue the RFP. So we were advised by
the attorneys at DGS to enter into a tenporary emergency
contract up to six nonths. That gives us tine to
rei ssue the RFP, redo the presentations, eval uate
proposals. So the new RFP is going out wwthin a week or
so. But in the neantine, we have a contract in place to
work with the apparent w nning bidder of the first
process to allow us those services as we're gearing up
for | magi nology and the fair.

M5. KATHY KRAMER. M chele, | want -- | didn't
hear one thing. You had said of all of the bidders,

that the one agency was the only agency. The ot her
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agenci es that submtted were able to foll ow that
i nstruction and submt the financial pieces
appropriately; correct?

M5. M CHELE RI CHARDS: That's correct.

M5. KATHY KRAMER: So the one that protested
or -- yeah. | just want that clarification. Everyone
el se was able to follow that direction except for --

M5. M CHELE RICHARDS: Correct. Correct. They
did not -- yeah. So --

DI RECTOR NI CK BERARDI NO. Madam Chai r?

BOARD CHAI R BARBARA BAGNERI S:  Just a m nute.

Director La Belle, were you --

DI RECTOR DOUGLAS LA BELLE: Just one question.
What is -- generally what's the scope of work?

M5. M CHELE RI CHARDS: Qur advertising agency
does all of our nedia placenent for our ads throughout
the year, for |Imaginology, for Heroes Hall, Centennial
Farm for the fair.

They produce the tel evision comrercial and
the radio spot for the fair, they assist us wth narket
pronotions for ticket sales for the fair, and then al so
they col laborate with our Creative Services teamto
devel op creative direction for the fair each year.

DI RECTOR DOUGLAS LA BELLE: GCkay. That answers

nmy questi on.
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BOARD CHAI R BARBARA BAGNERI'S: Director
Ber ar di no.

DI RECTOR NI CK BERARDING: So I'mtotally
confused. So -- so we haven't -- we have an incunbent.

M5. M CHELE RI CHARDS: Yes.

DI RECTOR NI CK BERARDI NO: So the incunbent bid
for our renewal on the contract.

M5. M CHELE RI CHARDS: That's correct.

DI RECTOR NI CK BERARDI NO: And then there was an
addi ti onal bidder.

M5. M CHELE RI CHARDS: There were three
addi ti onal bidders.

DI RECTOR NI CK BERARDI NO. Three additi onal
bi dders?

M5. M CHELE RI CHARDS: Yes.

DI RECTOR NI CK BERARDI NO And then -- so then we
went through the process.

M5. M CHELE RI CHARDS: Correct.

DI RECTOR NI CK BERARDI NO: And did the incunbent
wi n the bid?

M5. M CHELE RICHARDS: They did not win the bid.

DI RECTOR NI CK BERARDI NO: So the incunbent didn't
win the bid. So we have a new -- a new -- a new
contractor.

MS5. M CHELE RICHARDS: Correct. The bid was
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awarded to Johnson G ay.

DI RECTOR NI CK BERARDI NO:  Which is a new
contractor.

M5. M CHELE RI CHARDS: Correct.

DI RECTOR NI CK BERARDINO And they will do it
now.

M5. M CHELE RI CHARDS: They will. But the
| ncunbent protested, and DGS advi sed that the RFP shoul d
be reissued clarifying that one -- that one point.

DI RECTOR NI CK BERARDI NO How -- how | ong had the
I ncunbent been a contractor here?

M5. MCHELE RICHARDS: It was a five-year
contract.

DI RECTOR NI CK BERARDI NO So he only had one
five-year contract?

M5. M CHELE RI CHARDS: That's correct.

DI RECTOR NI CK BERARDI NGO So he had only been
here five years. Before that, we had anot her
contractor.,

M5. M CHELE RI CHARDS: Correct.

BOARD CHAI R BARBARA BAGNERIS: And DGS is --

M5. M CHELE RI CHARDS: The Departnent of Ceneral
Servi ces.

DI RECTOR NI CK BERARDINO So is this a tenporary

t hi ng, then?
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M5. M CHELE RICHARDS: It is.

DI RECTOR NI CK BERARDINO. So then it wll be
rebi d?

M5. M CHELE RICHARDS: Correct. That way --

DI RECTOR NICK BERARDINO Did they find in favor
of the protest?

M5. M CHELE RICHARDS: There were three points of
protest. They rejected two and they upheld one. And
the one that they upheld had to do with instructions
that we gave about how to present the financial bid.

DI RECTOR NI CK BERARDI NO Ckay. And so there's a
panel that reviewed this?

M5. M CHELE RI CHARDS: Yes.

DI RECTOR NI CK BERARDI NG And is that an in-house
panel or is that a state panel ?

M5. M CHELE RICHARDS: It's an in-house panel.

DI RECTOR NI CK BERARDI NGO  And the in-house panel
was -- are people -- how do you get on a panel ?

M5. M CHELE RICHARDS: Well, we generally choose
peopl e who are know edgeabl e about that aspect of the
busi ness. For exanple, with regard to the adverti sing
services, the people that use the services of our ad
agency were on the scoring commttee.

DI RECTOR NI CK BERARDI NO And the scoring

commttee are al so people who not only use that service,
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but then nonitor the contract?

M5. M CHELE RICHARDS: No. The contract is
noni tored t hrough our marketing departnent and then up
through nme as well.

DI RECTOR NI CK BERARDI NO But the marketing
departnent then does not use the contract.

M5. M CHELE RI CHARDS: They do.

DI RECTOR NI CK BERARDI NO.  So ny answer -- SO --
so they do.

M5. M CHELE RI CHARDS: Yes.

DI RECTOR NI CK BERARDI NO The people that are the
users are the nonitors and the awarders.

M5. M CHELE RI CHARDS: Yes. Yes.

DI RECTOR NI CK BERARDI NO  Ckay.

M5. KATHY KRAMER If | may, also for clarifying
on the state-contracted policies, we are not allowed to
bring anyone that's not with -- with the district, an
outside consultant. | nean they can provi de hel pi ng us
build a scope, but they can actually not sit on the
scoring panel. So --

DI RECTOR NI CK BERARDI NO  Ckay.

BOARD CHAI R BARBARA BAGNERI S: Ckay. Director
Tkaczyk.

DI RECTOR STAN TKACZYK: The one itemthat was

agreed to go back out again on, does that exist in other
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contracts?

M5. M CHELE RICHARDS: |'mnot sure | understand
t he questi on.

DI RECTOR STAN TKACZYK: (Okay. There were three
itens that were protested. Two were thrown out. One
was successful in the protest. And you said it had to
do with financial.

M5. M CHELE RI CHARDS: Right.

DI RECTOR STAN TKACZYK: (Ckay. Does that | anguage
or does that -- part of that exist in any of our other
contracts that we are currently --

M5. MCHELE RICHARDS: No. It was specific to
this -- this particular bid. W asked the agencies to
list all of the individuals within the agency that woul d
be involved in a particular project, for exanple,
creative devel opnent project.

And we ask themto list the -- the titles of
t hose individuals and what their hourly rates are that
we woul d be charged for that so that we coul d understand
the costs involved in working with that agency.

Three of the agencies followed those
i nstructions perfectly and |isted each individual job
title that would be involved in that work and the hourly
rate they woul d be charged for those individuals. The

I ncunbent agency took all of those job titles and put
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just one blended rate per hour and did not |ist out the
job title. So it nmade it very difficult for us to
conpare apples to apples between the three --

DI RECTOR STAN TKACZYK: You understand what |'m

asking --

M5. M CHELE RICHARDS: | do. Yes.

DI RECTOR STAN TKACZYK: -- is that that |anguage
existed in -- so this was one specific to this

particular bid in this contract.

M5. M CHELE RICHARDS: That's right. That's
right.

DI RECTOR STAN TKACZYK: Ckay. Thank you.

BOARD CHAI R BARBARA BAGNERI S: Do we need nore
di scussi on?

Then 1"'mgoing to call the roll on the
acceptance of the Verizon which the La Belles have stock
I n and Johnson G ay.

"Il accept a notion.

DI RECTOR SANDRA CERVANTES: So noved. So noved.

BOARD CHAI R BARBARA BAGNERI S: |Is there a second?

DI RECTOR STAN TKACZYK: Second.

BOARD CHAI R BARBARA BAGNERI S: It's been noved
and a second. There's no further discussion, so we'l|
call roll call vote.

M5. SUMVER ANGUS: Chair Bagneris?
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BOARD CHAI R BARBARA BAGNERI S:  Yes.

M5. SUMMER ANGUS: Director Berardino?

D RECTOR NI CK BERARDI NO.  Yes.

M5. SUMVER ANGUS: Director Tkaczyk?

Dl RECTOR STAN TKACZYK:  Yes.

M5. SUMMER ANGUS: Director La Belle?

D RECTOR DOUGLAS LA BELLE: Yes.

M5. SUMMER ANGUS: And Director Cervantes?

DI RECTOR SANDRA CERVANTES: Yes.

BOARD CHAI R BARBARA BAGNERI S: Thank you. That
was good discussion. | learned a |lot by that.

We're now going to nove to the Governance
Process, the Comm ttee/ Task Force/Liaison reports, and
we do have two speakers, Reggi e Mundekis and Anna V.
You can conme up in that order.

M5. REGE E MUNDEKI S: (Okay. G eat.

Good norning again. AB-2396, Bigel ow, seeks
to exenpt DAA directors and DAA enpl oyees from state
conflict of interest codes, specifically California
Gover nnent Code Sections 1090, 18000, and 19990.

This bill legalizes conflicts of interest,
graft, corruption, and pay for play in state contracting
enpl oyment by allowing directors and state enpl oyees to
financially benefit from 32nd DAA activities. Entering

Into contracts with conpani es owned by directors or
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state enployees wll be legalized under this bill.

Directors and state enpl oyees wll be
permtted to legally supplenent their pay fromthe state
t hrough neans of their own choosing whil e nmaintaining
their status as a director or state enpl oyee.

Si nmul t aneous enpl oynent or starting as a
di rector while enployed by an entity which could
financially benefit fromcontracts wth the DAA woul d be
| egal . There's no reason for this bill to exist other
than to further self-dealing, corruption, and graft.

AB- 2396 opens the door to privatization of
this property without requiring a sale. Under this
bill, it would be |egal for a group of directors and
enpl oyees to forma private corporation to operate the
32nd DAA and for this Board then to enter into a
contract with the operating conpany. And there would be
not hi ng we can do about it. The 32nd DAA woul d then be
operated by a private conpany owned by the directors and
enpl oyees under an arrangenent approved by the
di rectors.

This bill legalizes what the directors who
put this property up for sale attenpted to do. Those
directors formed a nonprofit corporation to buy the
property that they were nmanaging at the tine as

directors.
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W were able to stop them because of the 1090
code violation, and that -- and how that ended up was in
2009 the Attorney General |eft the Board as
representati ve because of the actions of the Board
regarding conflicts of interest. The Attorney Ceneral
did not return until 2015.

And | would also |like to rem nd the Board
that Board policy requires Board Menbers to not take any
action which could possibly cause the Attorney Ceneral
to | eave again. This bill could cause the Attorney
General to | eave again.

This bill is a carnival of corruption, graft,
and self-dealing, and serves no public interest. The
32nd DAA's requested to take action to kill AB 2396,

i ncl udi ng placi ng AB-2396 on the agenda for a Board

Meeting, for a vote to oppose the bill, to instruct your
| obbying firmto take action to kill the bill, and to
reach out to the legislature requesting that the bill be

killed. Thank you.

BOARD CHAI R BARBARA BAGNERI S:  Anna?

M5. ANNA VRSKA: | strongly agree with everything
t he previous speaker has said. AB-2396, Bigelow, this
Assenbly Bill proposes to exclude Fair Board directors
fromconflicts of interest regarding contracting and

could allow Fair Board directors to enter into state
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contracts fromwhich they will benefit.

Provi sions prohibiting directors from
conpensati ng thensel ves are renoved, checks and bal ances
agai nst self-dealing are renoved under provisions of
this bill. And this is all very, very concerning.

This Board is requested to take action to

kill AB-2396, including placing AB-2396 on the agenda

for a vote to oppose the bill, to instruct the 32nd DAA
retai ned | obbying firmto take action to kill the bil
and to reach out to the legislature to kill the bill and

stand in unified opposition to sonething that is against
the public interest of this organization. Thank you.

BOARD CHAI R BARBARA BAGNERIS: So the first
comm ttee, Centennial Farm Foundati on.

Director Cervantes.

DI RECTOR SANDRA CERVANTES: Yes. |I'mgoing to
ask Mchele if she can provi de an update.

M5. M CHELE RICHARDS: There weren't any action
itens voted on in the last neeting. They neet again
this afternoon. So there's really nothing to report at
this tine.

BOARD CHAI R BARBARA BAGNERI S: WAs there any
di scussi on about the MOU?

M5. M CHELE RI CHARDS: There was not, but |

believe it is on the agenda for discussion this nonth.
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BOARD CHAI R BARBARA BAGNERI'S: Director
Ber ar di no?

DI RECTOR NI CK BERARDI NO |'m kind of interested.
How -- it seens |like we have tried to get that MOU
signed for I would think in excess of a year. And |
know t he ot her foundation signed it as soon as it was
received. W -- the Board took action, and we signed
it.

The idea of -- | don't think that the Board
should be in a position to live nmuch |onger with not
signing an MOU. |If this were another public
jurisdiction, waiting a -- no other public jurisdiction
in the state woul d have been waiting this long for an
MU to be signed between the parties. Never would
happen.

So if that thing isn't signed by next nonth,
then I think we have sonething to have a very good
di scussi on about.

BOARD CHAI R BARBARA BAGNERI S: Absolutely. W
have been very patient on this MU And that should go
back - -

Director Cervantes, as you sit on that Board,
t hat shoul d go back. Yes.

MR. JOSH CAPLAN. And | can speak to this issue

as wel | . | had one discussion with -- it took our
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office a significant anmount of tinme to finally get in
contact with the foundation's attorney.

Oiginally they were represented by anot her
attorney sonetinme back. That attorney didn't respond to
my correspondence and then finally said, "W haven't
represented the foundation in several years."

We finally got in touch with the foundation's
current attorney, and it's the sane issue that the Board
dealt with a few nonths ago. The renai ning sticking
point on the MU is there's | anguage which requires the
foundation to maintain its own address.

And the Board may renenber that discussion
that we've had. But just as a rem nder, our office had
sonme concern if a foundation is effectively operating
here, even though it's supposed to be an i ndependent
not-for-profit organization, it creates several issues,
potential workers' conp issues, there's liability issues
for the district.

And al so if an independent foundation has --
it's address of record with the Secretary of State is
this address, what if the foundation is sued? |f you
sue an entity in California, you need to serve their
agent for service of process, which presumably woul d use
this address. So it would create a very unconfortable

situation for the District to be receiving service of a
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| awsuit where they're not a party.

So there's kind of several |ayers of concern.
| "' m hopi ng that discussion will come up during the
foundation's neeting today to see what flexibility do
t hey have on their end.

Now, this Board ultimately needs to decide
what it wants to do with the relationship with
Cent enni al Farm Foundation, and this Board instructed
our office that these MOUs generally should | ook the
same based on the concerns that our office had including
t hose provisions in the MOUs.

But that's -- that seens to be the
outstandi ng i ssue here that | certainly haven't been
able to reach any sort of resolution on the |egal side.

DI RECTOR STAN TKACZYK: Josh --

BOARD CHAI R BARBARA BAGNERI S: Yes. Director
Tkaczyk.

DI RECTOR STAN TKACZYK:  Yes.

-- question, so Sandra can take it back.

What if they don't respond? Wat if we don't have
sati sfactory responses? Wat then?

MR JOSH CAPLAN. Well, then effectively that
woul d just mean the Centennial Farm Foundation conti nues
as an i ndependent organization. M guess would be if

there's no MU, the 32nd DAA shoul dn't seat or nane
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directors to sit on the foundation's board of directors.

And then the foundation would, obviously --
could still do business with the district as other
nonprofits in the community state they want to do an
event here as other nonprofits that m ght not have a
di rect inpact as, for exanple, Centennial Farm

So you would just treat themlike you would
all other independent nonprofit organizations. They,
obvi ously, wouldn't have that same financi al
contribution commtnent that they would have if they
si gned the MOU

DI RECTOR STAN TKACZYK: That's what |'m hoping to
hear. There's a financial link to this.

MR. JOSH CAPLAN:. That nunber is $70,000 per year
that they --

M5. M CHELE RI CHARDS: Forty.

MR. JOSH CAPLAN:.  $40, 000 per year they conmt to
pay the district as part of that relationship. So,
obvi ously, they wouldn't be required to nake that
paynent .

And the terns of the MOU would just fall out,
and they would continue to operate as an i ndependent
organi zation that has all the articles of incorporation
with the state, it has its own bylaws. So it operates

| ndependent | y.
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| think historically it was created by this
Board sone tine ago or at the direction of staff of the
32nd DAA. But at the tinme that it was created, it's
now -- it operates independently. You know, the
foundation -- | presune they file their own tax returns.
They have their own counsel.

So it wouldn't inpact their ability to
operate, and they may still want to engage this Board
and the District with opportunities if they want to help
contribute to certain events throughout the year, or I'm
sure this District wouldn't turn away a check if they
wanted to cut a check every year to help offset the cost
of the foundati on.

But the other provisions in the M,
obvi ously, wouldn't have any | egal effect because there
woul d be no MU in pl ace.

DI RECTOR STAN TKACZYK: So they really don't have
t hat nmuch to | ose.

MR. JOSH CAPLAN. | can't speak on behal f of the
f oundati on.

DI RECTOR STAN TKACZYK: |I'msorry. Yeah. Ckay.
You expl ained the facts, and we have to put the facts in
their right place. Interesting. Thank you.

BOARD CHAI R BARBARA BAGNERIS: So I'd like to see

Centenni al Farm agendi zed for the next neeting. |f we
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don't have an MOU, we're going to -- | think this Board
shoul d di scuss taking our Board of Directors off of that
board. W can still have a liaison. | really think
whet her we go -- whether we have an MOU or not, we
shoul d have a liaison to Centennial Farm Foundati on, but
not necessarily have voting nenbers.

W' re supposed to have two. We only have
one. |It's hard to get people because Centennial Farm
does not neet consistently. They neet in the afternoon
of the Board Meeting, so whoever takes that position has
to be available all day. So it's becone problematic for
us.

So l'd like for us to deal with that on an
agendi zed itemat the next Board Meeting. And I know we
have short Board Meeting tine because we have the extra
itens that we're going to have for March, April, and
May. But 1'd like to -- we've been patient and we've
waited a long tine. Let's go ahead and take care of
this issue.

Yes, Director Berardino.

DI RECTOR NI CK BERARDI NO Madam Chair, could we
direct our liaison today to tell the Centennial Farm

Foundation that the MOU that was submitted by counsel is

our last, best, and final offer? There is -- that's it.
That's last, best, and final. They're either going to
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approve it or that we will assune they've rejected the
MOU and take action at the next neeting.

BOARD CHAI R BARBARA BAGNERI S:  Absol utely.

Ckay. Wiere am | ? Heroes Hall

DI RECTOR NI CK BERARDING W -- you know, we had
a wonderful birthday celebration. It was -- it was
really terrific, and people enjoyed it a |ot. Again,
you know, the exhibit there is just wonderful, and we
just -- | really had the opportunity to visit sone other
museuns, and | just -- |ooking at other museuns, | -- |

think we have the best exhibit staff in the country. |

really nmean that. | nean it is amazing to ne --
(Appl ause.)
DI RECTOR NI CK BERARDI NO -- the kind of work

they do. And | get drug -- ny wife is a nuseum freak,
and so | get drug into a |lot of nuseum coffee shops
while | wait. But sonetines | go through, and
nothing -- and this is really -- soit's -- it's
terrific. So -- and -- so thank you.

BOARD CHAI R BARBARA BAGNERI S: Yes, Director
La Belle?

Dl RECTOR DOUGLAS LA BELLE: Nothing further to
add. N ck did very well.

BOARD CHAI R BARBARA BAGNERI S: | saw you nove the

mc. | assuned you had sonething to say.

Page 68

Hahn & Bowersock, A Veritext Company
800.660.3187




© 00 N oo o b~ wWw N

N N N N N N B B P P P PP R Rr R
o A W N P O ©O 00 N O 01~ W N +—, O

DI RECTOR DOUGLAS LA BELLE: No. | was getting
ready for another presentation.
BOARD CHAI R BARBARA BAGNERI S:  Very good.
Any ot her discussion on Heroes Hall?
Just a wonderful event on the one-year
anniversary. | was able to attend, and | was able to
speak on behalf of the Board. And Director Aitken was

there and D rector Berardino.

Nobody can speak to Heroes Hall |ike Director
Berardino. The enotion, the -- the true spirit of what
that hall is -- is well-spoken out of Director

Berardino. W always thank himfor his service and what
he does to maintain what's going on there.

It is a beautiful exhibit. |[If you haven't
been, you've got to go see -- what's the artist nanme?

M5. KATHY KRAMER  Kinberly Mllett.

BOARD CHAI R BARBARA BAGNERI S:  Kinberly Mllett.
Her -- these pictures are on a netal backing, so they're
hard kind -- sone of themare hard to take a picture of
directly, but you can take it fromthe side.

But they -- |'ve never seen anything so
incredible like that. And the pictures, again, com ng
from her perspective of what she was seeing that you
don't normally see when you tal k about war pictures. So

just incredible.
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And | want to thank the staff for all you do
to support Heroes Hall and also to the foundation for
the noney that you raise to help put on those exhibits.

Wth that, we will nove to Fi nanci al
Monitoring Conmttee. And since neither Director Pham
or Mouet are here, we did hear the financials and so I'm
good with that.

And | appreciate all that you do to give us
the detail that you give us behind the data. | always
appreciate it. So thank you, Adam

Wth that, the OC Fair Gty Liaison
Commttee, Directors La Belle and Cervantes.

DI RECTOR DOUGLAS LA BELLE: I'mgoing to defer to
Mchele. | don't knowif there's any update as to when
the neeting is going to be to kick things off.

M5. M CHELE RICHARDS: No. W don't have
updates. We should next nonth, though.

DI RECTOR DOUGLAS LA BELLE: Ckay.

BOARD CHAI R BARBARA BAGNERIS: This is one of the
task forces that | would |ike to see sunset. Unless
there's sonething that cones up directly and we need to
pull in a task force for that specific incident, this is
one of the commttees that | would Iike to sunset.

DI RECTOR DOUG.AS LA BELLE: | certainly have no

problemrelative to that. Mchele basically puts it all
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together. | think it's inportant that when the event
t akes pl ace that, obviously, as many of us try to be
there as we can to kind of encourage the cities to get
in line and nove al ong sort of thing, but | have no
problemw th that.
BOARD CHAI R BARBARA BAGNERI S: Absolutely. Ckay.
Thank you so nuch.
DI RECTOR DOUGLAS LA BELLE: | defer to Sandra
t 0o.
DI RECTOR SANDRA CERVANTES: | agree with you.
BOARD CHAI R BARBARA BAGNERI S:  Thank you so nuch.
The Legi sl ative Monitoring Task Force,
Director Berardino and Director Aitken.
Di rect or Berardi no.
DI RECTOR NI CK BERARDI NO  Yes. A coupl e of
things. There is one -- and | | ooked at several bills
t hat have been brought to our attention. One is an
omi bus bill for ag. And so, you know, the old saying,
if there's an ommi bus, catch a bus. Because, you know,

everybody hates those bills except the | egislature.

But it's a typical omibus bill. 1It's gonna
take a lot of work. | think it's seven or eight parts
toit. But it's the first omibus bill ever for

agriculture in California. So you can inmagine the --

you know, the detail and -- and difficulty getting
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t hrough that.
As to 2396, | did read 2396. And, you know,

it's an interesting -- it's definitely an interesting
bill. It's a bill that fromwhat -- and fromwhat | can
see and, you know -- and | think we can get probably

nore fromleg. counsel

| definitely can see why, reading the
| egi sl ation, why soneone woul d be concerned. Because
what the bill, I think -- and sonebody needs to junp in
here if ny leg. analysis is wong. But it's a very --
overvi ew.

What it allows is it allows for directors and
staff in ag. agencies to go work at another ag. agency
to assist that ag. agency. That the inpetus for the
bill -- the inpetus for the bill was that, as |
understand it fromthe -- looking at it, was that sone
of the smaller fairs need help. But you can't have --
you can't hold two state jobs at the sane tine, and so
it limts the ability.

And in looking at the bill, | have to agree
with one conment fromthe nenbers of the public.
don't see any reason why directors need to be included
inthat. | nmean I'mwondering if at small fairs, do
directors perform--

BOARD CHAI R BARBARA BAGNERI S: In sone of them
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We found at Western Fairs that they do.

DI RECTOR NI CK BERARDI NO They performthose
duties?

M5. KATHY KRAMER:  They have operational roles.

BOARD CHAI R BARBARA BAGNERI'S: | heard that.

DI RECTOR NI CK BERARDI NO  Yeah. | would think --
| would think that -- | inmagine this bill is going to
get -- it's going to -- | think it's going to get
nodified. | think it's going to get changed.

So, anyway, | think we just need nore
information fromleg. counsel. And -- and also, | think

we ought to consider an anendnent. Although the

anmendnent may not be well-taken, | just don't see the
need for -- directors getting involved in this kind of
thing is dangerous, | think.

| just think, you know, if staff -- if the
bill is going to be what is comonly called in the

| egi sl ature nutual assistance, nutual assistance exists
between a | ot of agencies in the State of California and
the public. |If that's that and it's going to involve
staff, that's one thing, and the clarity of that bil

woul d, you know, clarify that. But | nmean | would -- |

woul dn't -- | mean |'d support that concept of nutua
assistance. |It's common in the state of California.
Makes sense. | don't support it with involving
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directors in it because | think that's a problem

BOARD CHAI R BARBARA BAGNERI S: Except what you
mentioned, the small boards, the smaller fairs that have
board nenbers --

M5. REGE E MUNDEKI S:  No, no, no, no, no.

BOARD CHAI R BARBARA BAGNERI S: -- that actually

serve in both of those roles.

DI RECTOR NI CK BERARDI NO. | don't know.
BOARD CHAI R BARBARA BAGNERI S: | met sone of
them so --

DI RECTOR NI CK BERARDINO And | think -- and |

can see where it's well-intended to have Board Menbers
onit. | just don't knowin the long -- | nean but
that's sonething for the Board to discuss. |'m saying

ny initial reading of it.

It's like I can see where staff go and hel p
and, you know, nmake -- on a nutual assistance
arrangenent that exists, and they're cost-effective to
the public. They are -- on those nmutual assi stance,
they are antiprivatization, actually. That's why nutual
assi stance exists, so it isn't privatized.

But I'mjust not convinced that in the
| ong -- although in the short run, having directors
i nvol ved may be hel pful, | think in the long run it

opens it up to nore probl ens.
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BOARD CHAI R BARBARA BAGNERI S:  Ckay.

DI RECTOR NI CK BERARDINO. | think that's just --
| nean that's w thout |eg. counsel.

BOARD CHAI R BARBARA BAGNERI S:  Who actual |y put
that bill on the floor?

DI RECTOR NI CK BERARDI NO  Frank Bi gal ow.

M5. REGE E MUNDEKI S:  Wio asked for it? Was this
fromWstern Fairs?

DI RECTOR NI CK BERARDI NO.  Yeah, Western Fairs
Is -- | saw Western Fairs as support on the bill. |
didn't see them as sponsor, but | saw themlisted as
support.

M5. KATHY KRAMER: | believe that's ny
under st andi ng as wel | .

BOARD CHAI R BARBARA BAGNERI S: Okay. That's very
hel pful, Director Berardino.

DI RECTOR DOUGLAS LA BELLE: WMadam Chair, if |
m ght ?

BOARD CHAI R BARBARA BAGNERI S: Director La Belle.

DI RECTOR DOUGLAS LA BELLE: Could we get an
anal ysis from Gonsal ves & Son relative to the status of
It and get that distributed to the Board so that we can
get a, you know, full flavor of it?

M5. KATHY KRAMER  Absol utely.

DI RECTOR DOUGLAS LA BELLE: And, you know, |I'm
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confortable with the legislative commttee, D rector
Berardino and Director Aitken -- they're our
representatives -- in taking a specific position if they
feel, A we should support it, A we should oppose it,
what ever the case may be. |1'mvery confortable with
that. But | would |like to see -- | would like to see

t he anal ysis from Gonsal ves & Son.

M5. KATHY KRAMER: Absolutely. Very good.

BOARD CHAI R BARBARA BAGNERI S: Yes, Director
Tkaczyk.

DI RECTOR STAN TKACZYK: |Is there any update on
our 50/50 bill?

DI RECTOR NI CK BERARDI NO: Yeah. W're -- we're
in the legislature. As you -- all of you know, | nean
this is -- this early March date is always a tough one
because everybody that screwed up and didn't make the
end of January deadline, which includes probably sone
city managers who have done that, others on this Board
have done it --

Dl RECTOR DOUGLAS LA BELLE: No comment.

DI RECTOR NI CK BERARDI NO -- you know, we begin
to gut and anend. So a lot of that's still going on.
So if the -- early March is gut and anend and
struggl i ng.

But | think we now anticipate -- we're having
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sonme strong opposition froma group that is the --
represents California nonprofits. And the opposition is
that every nonprofit should be added to the list, which
Is -- which is absolutely -- absolutely crazy.

But, you know, in -- in the hearings, it's
going to be anytine, you know -- what happens in these
t hi ngs and where the California nonprofits have opposed,
| mean they'll oppose you and they'll bring in blind
ki ds and ot her people who all give testinony. And, you
know, you can get -- can get flushed pretty fast. But
we' re nmovi ng.

DI RECTOR STAN TKACZYK: One other coment in

regards to the legislation and if we have the 50/50 in
pl ace and we, | think, have two charities that we have

desi gnated as where the noney would go fromthe 50/50

drawing -- one would be Heroes Hall and the other would
be Centennial Farnms -- if it -- we don't have an
agreenment with Centennial Farns, how does -- how does

that play out as far as us working with a charity to
gi ve them noney? Can we pick anot her one?

DI RECTOR NI CK BERARDI NO The | egislation that
we've witten is perm ssive; therefore, we can put -- we
can select any qualified nonprofit that qualifies under
the bill, which, you know -- so, i.e., the probl em of

everybody wanting to junp on board.
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DI RECTOR STAN TKACZYK: So if they're not part of
the process, they could possibly be in a situation that
we nmay not --

DI RECTOR NI CK BERARDI NGO OCh, anybody's in a
situation -- the way the bill's witten, we could decide
that Heroes Hall and Centennial Farmdon't get it and --
or the charity or the, you know, Farm Cutters of
wherever, if they neet that criteria.

DI RECTOR STAN TKACZYK: (Ckay. So we have the
flexibility.

DI RECTOR NI CK BERARDI NO. We appoi nt.

DI RECTOR STAN TKACZYK: Ckay. Thank you.

BOARD CHAI R BARBARA BAGNERI S:  Very good.

Any ot her discussion or comrents?

kay. Thank you, Director Berardino.

Master Site Plan, Director La Belle.

Ch, and wait. | apologize. | did get a card
and | did not acknow edge it and it -- | believe it's on
item-- the itemwe just discussed.

M5. THERESA SEARS: Yes. Yes.

BOARD CHAI R BARBARA BAGNERI S:  Theresa Sears.

M5. THERESA SEARS. Yes. Thank you.

Good norning. Sorry. | do need to comment
on Bigelows bill. | guess that's what we call it.

| -- these kinds of things are |ike an end
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run, and they're like a red flag. W have al ready gone
down this path in -- Reggie, what was it? -- 2008, '9,
dealing with Fred Aguirre, Susan Kennedy, you know, all
t hese people that tried to do the back-room deal .

Having directors involved | think is very
problematic. | think Nick is very accurate in that.
Even dealing with | egislators that have been off -- had
been turned out or had been gone fromoffice and their
1090 viol ations, we couldn't even get that to be
acknow edged by our D. A here.

So when you start down that path, it is super
problematic. | amvery supportive of nutual aid.
That's a very good thing where you -- you have fairs
hel pi ng each other, helping other fairs. That is --
that's fine. It happens in fire agencies, water
agencies, you nane it. Mitual aid is good. But you
keep this conflict out where it's -- you don't have
t hese back-room deal s.

And these guys are all -- and |I'm not saying
everyone. But many are |ooking for the little angle to
get into our fairgrounds, to take an edge to, you know,
whatever. And the public is shut out fromreally
under st andi ng this.

And so it's not transparent, and you can't

figure it out until after the fact. And you would have
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to have citizens on the ground | ooking after these
things. So | say no. | nean Susan Kennedy just got
fined a fair anmount for consulting and being a
consultant, and she didn't disclose it.

So these guys know how to work the process
and, trust ne, they -- they will do it if they can. So
| amtotally against Bigelows bill, and | hope you guys
wll take action and |ook at it closely, followit, and
of fer suggesti ons.

| -- I -- it should just die. It should just
die. So that's -- those are ny comments, but that just
irritates ne.

M5. KATHY KRAMER  Thank you.
M5. THERESA SEARS. Sorry to be --
BOARD CHAI R BARBARA BAGNERI S: It's okay.

Ckay. We're going to nove on to Master Site
Pl an.

kay. So we need to get these at the
begi nning and not at the end.

M5. THERESA SEARS:. It's hard to know what's
goi ng to happen.

MARY: Well, it was an issue they brought up
that's really not on the -- (indiscernible) -- if it's a
problem | won't speak

BOARD CHAI R BARBARA BAGNERI'S: | opened Pandora's
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box when | started doing this.

DI RECTOR NI CK BERARDI NO That's good.

MARY: No, | think Director Berardino opened up
Pandora's box.

In regards to --

DI RECTOR NI CK BERARDI NO  Thank you very nuch.

MARY: You're welconme. It's not a bad thing.
It's not a bad thing.

BOARD CHAI R BARBARA BAGNERI S:  All right.

MARY: | just want to comrent again on the
Bigelow. | think that's a kill the bill. Anytinme you
have to |l egislate for conflict of interest, "conflict of
interest” says it all. It's conflict of interest. |
mean we just can't give a -- a pass on that, a
nea culpa, and let it go on, and nobody, as the | ast
speaker said, on the ground that would have to be there
for every single event that's going to do that with
sonmeone who wants to be financially -- get a financial
gain fromit. So conflict of interest -- |'ve never
seen anyt hing good conme fromconflict of interest.

And in regards to the 50/50 bill, | have a
real problemw th bringing the first step ganbling onto
the -- to the fairgrounds. | nean if you want to get
donations for Heroes Hall and donations for these other

t hi ngs, then put a donation box out there or sone kind
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of table or sonething like that. | personally do not
| i ke the idea of this 50/50 going -- going on the
fairgrounds, and | think that's another one.

I nmean if you have one charity that's going
to cone forward and want part of the pot, are you going
to have a hundred charities that are going to cone
forward? How do you determ ne who -- who is nore worthy
than the other one? W have a |ot of worthy charities
in this county in this tine and age. So | think you're
openi ng anot her Pandora's box with that. Thank you.

BOARD CHAI R BARBARA BAGNERI S: So what 1'd Iike
to do to nake sure we get our cards in ahead of tine,
because you can see how this could just keep going on
and on and on, and we really do -- really would like to
stick to a tine.

As Board of Directors, many of us have j obs.
And I'mtaking off of my job to be here. So | do want
to keep everybody's tine respectful so that we can get
in and out as quickly as possible but still take care of
t he busi ness of the day.

So please try to get your cards in ahead of,
as it states in the agenda. And | don't m nd taking
cards as we go, but let's do it at the begi nning and not
at the end.

Ckay. Master Site Pl an.
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DI RECTOR DOUGLAS LA BELLE: Yes, Madam Chair.

Wth the Board's indulgence, I1'd |like to take
just a few mnutes to kind of recap where we are or
where we have been and where we are heading in terns of
this process.

Vice Chair Ruiz and I, as your conmttee, as
the Board's commttee, net earlier this week with Kathy
and Ken relative to earlier direction that we had
provided to the consultant through the -- through the
staff to develop a cost-benefit analysis on various
potential conmponents of a future conceptual Master Site
Pl an.

Going back intine, alittle over a year ago
we retained a consulting firmto engage in the process
of devel oping a conceptual Master Plan that ultimtely
woul d be approved by the Board of Directors and,
therefore, would then becone the gane plan or map for --
roadmap for future projects and activities relative to
the site.

We had a nunber of stakehol der neetings early
I n the process, including a public workshop, and then
the Board to this date has had two study session
wor kshops to consider the concepts.

Qut of the stakehol der neetings and the

public workshop, three alternatives were presented at
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the | ast Board workshop. And based on the conmments from
the public and the Board, the consultant was tasked with
taki ng the next step and devel opi ng sone cost-benefit in
terns of the various conponents that could be included
in your ultimate Master Plan, the intent being,
obvi ously, before the Board makes a final decision, it's
kind of nice to know how nmuch sonmething is going to
cost, at least froma macro standpoint, and what the
attendant benefits are of that particular effort so that
we can prioritize those conponents when the Board nekes
its final decision.

W also -- and | would report on behal f of

Vice Chair Ruiz and nyself that the work in progress

IS -- is getting there. The staff and consultants have
done a good job. The -- through the chair, we have
identified that an April workshop will be held relative

to kind of the next step in this process.

I'"d like to speak to a couple of things

relative to that. First of all, a conscious decision
versus an unconscious one -- | nmade a few of those in ny
|ife -- but a conscious decision was made to defer the

CEQA process until the conceptual Master Plan is
approved, not knowi ng what the scope of that work wl|l
be until the Board ultinmately decides what it is we want

to do. But by the sane token, we want to accel erate the
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process as much as we can.

So as | nentioned at the |last Board Meeting,
the intent was for staff to develop an RFP that woul d go
out to potential consultants who would do the CEQA
environnmental work relative to the final plan.

Director -- or Vice Chair Ruiz and nyself
feel that it's inportant that whoever that consultant
may be shoul d be retained and present for the Board's
wor kshop in April so that they can participate and hear
what has -- not only what has occurred but the direction
we' re taking.

Staff is in the process now of finalizing
that RFP. They hope to hit the streets with it in early
March with the objective being that the process will be
conpl eted, and there will be a specific recommendati on
as to a consultant at the April Board Meeting at the
time you make -- or the Board has their next workshop.

In addition to that, we've also discussed --
and when we get to the agenda item on the workshop,
can el aborate further onit. But the intent there is
not only do we have the workshop in April, but that to
make sure that we nmaximze the input we get fromthe
various stakehol ders, as well as the Board, that the
Board consider a special neeting in the evening to

conduct anot her public workshop where all of the Board
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Menbers woul d be present to receive and hear those
comrents, the objective then being that at the My
neeting or at the June neeting, prior to when everybody
gears down or gears up for the fair, that we have
conpl eted the process and a conceptual plan is in place.
And then the CEQA consultant -- that process is probably
going to take six to eight nonths for themto conplete
the CEQA work on it, the objective being that prior to
the end of this cal endar year, we would have a -- a
final Master Plan with an environnental inpact report or
environnmental studies. Not knowi ng what the plan is, we
don't know what the studies would be --

BOARD CHAI R BARBARA BAGNERI S: Right.

DI RECTOR DOUG.AS LA BELLE: -- that can be
certified by the Board.

To speak to a couple of itens that are
conponents within the plan that is being | ooked at now,
to try again to dispel any -- any concerns that there is
a, quote, convention center |located wthin the -- even
t he bol dest of concepts that are being presented, there
are essentially three conponents that -- that show sone
structures in them \ether the Board approves any or
all of those conponents is, obviously, subject to a
further decision. But let ne share with you what those

conponents are now.
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Part of the concept involves the novenent of
t he Mar ket pl ace operation to the westerly end of the
property for efficiencies of operation and that sort of
thing. |In doing so, the current structures that exist,
t he snack bar and others, would no | onger be usable for
t hat purpose.

So one of the conponents includes the
construction of a -- and, again, these are macro
nunbers. Because when we get to the point of if we're
going to do sonething and you desi gn sonething, you
know, it can vary. But there would be a 6- to
8, 000- squar e-foot new Marketplace facility that would
probably include sone eating space in there for other
usage, but would primarily be for the Marketplace. W'd
repl ace what they have now and do sonet hi ng new.

A second conponent, the livestock area.
Currently, there are three buildings that are in pretty
bad shape that are used for various activities up there
and a couple of tents that are tenporary but have becone
permanent for all intents and purposes.

So the livestock area reflects a
20, 000- square-foot show, exhibit, and office operation
that would basically just replace what is there right
now and be a nore nodern kind of operation to nake it

nore effective utilization of space.
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The third area that | think has generated
some comments relative to, quote, a convention center,
the site shows a 15, 000-square-foot educational neeting
facility. Wen we | ook at what's avail able now for --
for rent and use by comrunity groups, we're sitting in
the only carpeted space avail able and the room behi nd us
and the room across the way.

So the intent in this educational neeting
facility would be to create sone snmall neeting areas
that could be expanded like this roomto acconmpdate a
| ot of the activities that occur relative to Centenni al
Farns and Heroes Hall, as well as other activities here.

And | would say that -- that that facility is
nothing nore, not to dimnish it, but it's nothing nore
t han what nost conmmunities do in ternms of community
neeting facilities for whatever, for senior citizen
groups, for recreational purposes.

The City of Costa Mesa, as an exanple, has at
| east two community facilities that they nake avail abl e
for different groups and different activities.

My previous enployer, we had severa
facilities within the community that were used for
weddi ngs, retirenment parties, community mneeting groups,
recreational activities and prograns, including a

17, 000- square-foot comunity neeting facility with
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expandabl e roons and areas for use by conmmunity groups.

And if you | ook around the county, | think
maybe a couple of the smaller cities who woul d not have,
A, the resources or maybe the need, but | -- nost of the
cities, be it Laguna Hlls or Lake Forest or El Toro,

t hey have sone type of conmmunity neeting facility to
nmeet the needs.

And that's what we're looking at as -- as an
option for the Board to consider. But, again, that's
anot her conponent. \When you see the nunbers and the
cost-benefit, that may or may not be in the fina
assessment .

Wth that, | apol ogize for being a wordy
retired city manager type, but |I'd be happy to answer
any questions you m ght have. And | speak for
Vice Chair Ruiz, as well as nyself.

BOARD CHAI R BARBARA BAGNERI S: | appreciate you
taking the tine --

DI RECTOR NI CK BERARDI NO.  Absol utely.

BOARD CHAI R BARBARA BAGNERI S: -- to describe
this. | think we're blessed as a Board to have you on
the Board and al so to have you on this particul ar
comrittee. So we appreciate the work that you do on
t hat .

Ckay. Let's nove on, then, to the Tenant
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Liaison Commttee. Director Tkaczyk and Director
Ber ar di no.
DI RECTOR STAN TKACZYK: Not hing new to report.
BOARD CHAI R BARBARA BAGNERIS: So this would be
anot her one of our commttees that | mght look to

sunset. Unless sonething conmes up and we need a task

force put together, | don't think we need to --
DI RECTOR STAN TKACZYK: I think we should have
further discussion on it. It's one of those that when

you need it, it's there. And when you don't --

BOARD CHAI R BARBARA BAGNERI'S: Right. But -- and
the point of a task force or ad hoc commttee is to use
it as an end goal. In other words, you start to take
care of an issue, and then you take us to the end point.

So in this case, if there is sonething that
comes up, there's no reason | could not appoint a task
force to go take care of that issue.

DI RECTOR STAN TKACZYK: | think what you get with
this conmttee is the consistency to be involved with
t he process and be aware of what's going on through the
di al ogue on a regular basis as things cone up. |If you
just react to it when it conmes up, you don't -- you |ose
t hat consi stency.

BOARD CHAI R BARBARA BAGNERI'S: So -- and that's

what |'mtrying to get to. |'mnot sure every -- |I'm
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not sure -- (overlapping sound) -- really had a Tenant
Li ai son Conmttee before that. So we nmay not have the
need for it right now. |Is there any activity going on
that we need to be nonitoring?

DI RECTOR STAN TKACZYK: Currently, nothing is on
the table. But there are issues that could be.

BOARD CHAI R BARBARA BAGNERI S:  So we shoul d have
t hat di scussi on.

DI RECTOR STAN TKACZYK:  Yeah.

BOARD CHAI R BARBARA BAGNERI S:  Ckay. All right.

Equestrian center Task Force.

DI RECTOR STAN TKACZYK: I'mgoing to ask Ken if
he has any updates on that.

MR. KEN KARNS: | do not.

BOARD CHAI R BARBARA BAGNERI S: Okay. And Pacific
Anmphi t heat er Operation Eval uati on and Revi ew Task Force.
Di rector Berardi no?

DI RECTOR NI CK BERARDI NO  Not hing for this nonth.

BOARD CHAI R BARBARA BAGNERI S: Ckay. Thank you,
Directors, for getting us through that.

And now we're going to nove on to 9B,

Unbudget ed Qut-of-State Travel Request. This is an
actionitem I'Il turn it over to CEO Kraner.

M5. KATHY KRAMER: | will ask Mchele Richards to

present the staff report.

Page 91

Hahn & Bowersock, A Veritext Company
800.660.3187




© 00 N oo o b~ W N P

N N N N N N P P P PP PR PR R
o b~ W N P O © 0O N OO 0o &~ W N+~ O

M5. M CHELE RICHARDS: This itemis to approve
out-of-state travel for one of our Exhibits and
Education Departnent staff enployees to attend the 2018
ShoWwbr ks conference in Cody, Womng, in early April

Board policy requires that all out-of-state
travel is preapproved. And generally as part of the
budget process, we list all of the conferences,
nmeeti ngs, other fairgrounds' properties that we plan to
visit throughout the year, and we budget for that and
t he Board approves that as part of the overall budget
process. This opportunity cane up after the budget was
approved, and so we're bringing it individually to the
Boar d.

Showrks is the software programthat we use
to manage all of the exhibits and entries fromthe
public in our visual arts, our honme arts, our culinary
progranms. |It's an essential software that's used for
j udgi ng, prem um payouts, recordkeeping, et cetera.

The conference will allow this enployee to
| earn about the new features of the software and recent
updates and then bring that information back and train
the rest of the staff on that.

W estimate travel expenses at $1,170 to
include air travel, neals, hotel, et cetera, and

registration for the conference. There is no inpact on
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t he budget as we've identified a conference that was
approved that staff will not be attending, so there's
plenty in the budget to cover those expenses.

DI RECTOR NI CK BERARDI NO Mbve it.

DI RECTOR DOUGLAS LA BELLE: Second.

BOARD CHAI R BARBARA BAGNERIS: It's noved and
second. Any di scussion?

Have roll call vote.

M5. SUMMER ANGUS: Chair Bagneris?

BOARD CHAI R BARBARA BAGNERI S:  Yes.

M5. SUMMER ANGUS: Director Berardino?

D RECTOR NI CK BERARDI NO.  Yes.

M5. SUMMER ANGUS: Director Tkaczyk?

Dl RECTOR STAN TKACZYK:  Yes.

M5. SUMMER ANGUS: Director La Belle?

Dl RECTOR DOUGLAS LA BELLE: Yes.

M5. SUMMER ANGUS: And Director Cervantes?

Dl RECTOR SANDRA CERVANTES: Yes.

BOARD CHAI R BARBARA BAGNERI S:  Thank you very
much.

9B -- 9C -- I'msorry -- OCFEC Cannabis Ev

Pol i cy Reconmendati ons.

M5. KATHY KRAMER: And, again, I'll ask M chel
Ri chards, who has been working with the AG s office,

devel op sone policy | anguage to present to the Board.
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M chel e?

M5. M CHELE RI CHARDS: Yes. At |ast nonth's
Board Meeting, the Board voted unaninously to prohibit
cannabi s-rel ated events. W are presenting today the
| anguage that staff worked on with the Attorney
General's Ofice. | think on the next slide -- yes.
Let me just read it out |oud.

“"The 32nd District Agricultural Association
(OC Fair & Event Center) does not book cannabis-rel ated
events at the OC Fair & Event Center for several
reasons, including, without |imtation, the Gty of
Costa Mesa's marijuana ordi nance and the OC Fair & Event
Center's close proximty to schools, parks, daycare
centers, and other areas where m nors gather.

"This policy also extends to existing events
whi ch are prohibited fromincludi ng cannabi s products or
activities, cannabis-related products or activities, or
drug paraphernalia during events held at the OC Fair &
Event Center.

"The OC Fair & Event Center does not permt
any sponsor, vendor, or exhibitor to include in any
mar ket i ng, advertising, or information for an event held
at the OC Fair & Event Center, any pronotion,

i nformation, or advertisenent from cannabis di spensaries

or third parties that sell or pronote cannabis-rel ated
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products, or drug paraphernalia.

"Event sponsors, vendors, and/or exhibitors
may not distribute, sell, or pronote cannabis products,
cannabi s-rel ated products, or drug paraphernalia during
any event at the OC Fair & Event Center.”

BOARD CHAI R BARBARA BAGNERI S: Yes, Director

Ber ar di no.
DI RECTOR NI CK BERARDI NGO | have a question for
counsel .
One, | get the because we're close to the
school and, you know, | nean it just knocks us out of

the box for being able to do anything |ike that.
But when it tal ks about the paraphernali a,
what is considered -- |ike as a bong, you know, that |

under st and peopl e snoke marijuana out of, or as mnmy son

told nme, "God, | hated noving back hone."

And | said -- or he only noved hone for a
mont h.

| said, "Wy?"

He said, "I can't keep ny bong on the coffee
table." So | -- so |'ve seen those. So -- and little
pi pes and things. |s that considered drug

par apher nal i a?
MR. JOSH CAPLAN. Drug paraphernalia is a -- is

|l egal termof art. It has a specific legal definition
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under federal and state law. | don't have that
definition in front of nme, but -- so your reference to a
bong or a water pipe, | --

DI RECTOR NI CK BERARDI NGO You just said "water
pipe." | didn't.

MR. JOSH CAPLAN. It could -- | have to | ook at
the statute. | couldn't tell you sitting here. But
there's a specific legal definition for that, yes.

DI RECTOR NI CK BERARDI NO Ckay. Because | a
hundred percent voted for it. |I'mfor not, you know,
selling cannabis here.

You know, | just know that we do sell, you
know, bongs and pi pes and, you know, other things. And
| -- see, I'm-- 1 don't -- nowthat marijuana is |egal,
| can see why you would be restrictive. | nean it's
| egal under certain circunstances. But | don't know
that -- so we don't sell that.

But | don't know if extending it to drug
par aphernalia |ike bongs and stuff, | don't know if that
makes sense. It seens |ike you can't sell the drug
here, but | don't know that the law in the narijuana
t hi ng precl udes paraphernali a.

MR. JOSH CAPLAN. | can tell you what drug
par aphernal i a neans under federal |aw --

DI RECTOR NI CK BERARDI NO.  Ch, okay.
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MR. JOSH CAPLAN. -- which is "any equi pnent,
product, or material of any kind which is primarily
i nt ended or designed for use in manufacturing,
conmpoundi ng, converting, concealing, producing,
processing, preparing, injecting, ingesting, inhaling,
or otherwi se introducing into the human body a
controll ed substance."” And, obviously, controlled
subst ance under federal |aw includes marijuana.

DI RECTOR NI CK BERARDINO Right. dass 1.

MR. JOSH CAPLAN. So it has a very specific
definition.

DI RECTOR NI CK BERARDI NO So that neans a bong
and that stuff would -- under federal |aw, we would be
prohi bited from selling.

MR. JOSH CAPLAN. That would -- depends on how
you read the statute. | mean as you probably know, if
you drive through parts of California, you know, even
West Los Angeles, you'll see a |lot of storefronts that

sell bongs. And it's been like that for the |ast 20 or

30 years.

And | think the reason those shops have been
able to stay open -- and | can't speculate -- is that
their -- their approach is probably that the primrily

i ntended use is not for or related to a controll ed

substance, but it's intended to be used for a |egal
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subst ance --

DI RECTOR NI CK BERARDI NO.  Ckay.

MR. JOSH CAPLAN. -- for exanple, tobacco.

But this Board -- | think this Board at sone
poi nt nmade a decision regarding the sale of this type of
par aphernalia during the summer fair, and I think it's
prohi bited for vendors to sell these types of products
during the summer fair. A Board Menber can correct ne
i f I'"'mwong.

BOARD CHAI R BARBARA BAGNERI S: That's correct.

MR JOSH CAPLAN: So as far as | know, that
policy's already in place. So this would seemto relate
to other events that go on on the property outside of
the fair since it's already prohibited at the fair.

DI RECTOR NI CK BERARDI NO. Got it. Thank you.

BOARD CHAI R BARBARA BAGNERI S: | guess the only
thing that | was thinking about was nedi cal marijuana.
If there was a vendor that just wanted to distribute
| iterature about nedical cannabis, would that be
prohibited with this policy and should it be?

M5. M CHELE RICHARDS: | believe that that is
still prohibited under the City of Costa Mesa current
ordi nance, except for a defined area in north
Costa Mesa

MR. JOSH CAPLAN: And to answer your question
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directly, it would cover all types of nmarijuana use,
i ncluding for medical purposes.

BOARD CHAI R BARBARA BAGNERI S:  All right. Any
ot her di scussion on the recomendati on?

I would accept a notion to accept this

policy.

DI RECTOR DOUGLAS LA BELLE: So noved.

DI RECTOR SANDRA CERVANTES: Second.

BOARD CHAI R BARBARA BAGNERI'S: So noved and a
second. Any other discussion?

Wth that, we'll take a roll call vote.

M5. SUMVER ANGUS: Chair Bagneris?

BOARD CHAI R BARBARA BAGNERI S:  Yes.

M5. SUMMER ANGUS: Director Berardino?

Dl RECTOR NI CK BERARDI NO:  Yes.

M5. SUMMER ANGUS: Director Tkaczyk?

Dl RECTOR STAN TKACZYK:  Yes.

M5. SUMMER ANGUS: Director La Belle?

D RECTOR DOUGLAS LA BELLE: Yes.

M5. SUMMER ANGUS: And Director Cervantes?

Dl RECTOR SANDRA CERVANTES:  Yes.

BOARD CHAI R BARBARA BAGNERI S: Ckay. To ny
menory 9D, Energency Property Usage Agreenents, an
I nformation item

Director -- | nmean CEO Kraner.
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M5. KATHY KRAMER I'Ill turn that over to Ken
Karns to provide an informational update on agencies
that we have energency property use agreenents with and
where we are in that process.

MR. KEN KARNS: Thank you, Kat hy.

Yes, in front of you is just an information
item Currently, the OC Fair has four property use
agreenents: One with the Strategic National Stockpile
Program the Orange County Maj or Energency Mass
Reception, Care and Shelter Site; Orange County
Bi oterrori sm Decontam nati on Center; and, as we all
know, the OC Animal Care Large Animal Evacuation Center,
whi ch we enacted earlier.

So we do not have in place with two agencies
but we are currently in discussion with the Fairview
Devel opnent Center, the hospital just up the road, and
the Gty of Costa Mesa in regards to tenporary
di spl acenment as an energency center -- staging center.

So we are currently in the process of working
wi th each of the agencies and review ng the agreenents.
W want to ensure we have all contracts in place and
appropriate notification systens for activation. W' ve
al so reached out to the California Departnent of Food
and Agriculture, and we want to conpletely understand if

there's any state requirenents related to priority. An
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energency could enact a couple of these at the sane
time, and is there sone sort of priority. So we want to
review that and get that defined.

So all in all, we want to continue to work
with each of these agencies, update, and make sure al
contracts are appropriate, valid, and tal k about process
and procedures on comruni cati on and nmake sure everyone's
on board. So that's where we are to date, but staff's
going to go away and do sone nore homework to get
everything up to date goi ng forward.

There's a summary -- | think that went out --
just a quick summary that explains each of the ones, as
well as the two that were in discussion. So if we could
just provide that -- (indiscernible) --

BOARD CHAI R BARBARA BAGNERI S:  That was an
informational item and | thank you for that
I nf ormati on.

We're now going to nove to 9E

DI RECTOR DOUGLAS LA BELLE: No, | do have a
guesti on.

BOARD CHAI R BARBARA BAGNERI S:  |'m sorry.
Director La Belle?

DI RECTOR DOUGLAS LA BELLE: The two that you're
in negotiations with, Ken, do you have any tine franme as

to when you woul d hope that you -- (indiscernible)?
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MR. KEN KARNS: We just started prelimnary
di scussion, so no tine frane.

DI RECTOR DOUGLAS LA BELLE: And when those
agreenents are put in final form they'll conme back to
t he Board for Board review?

MR. KEN KARNS: Yes. Currently, | think we have
two ways of doing it. Sone are contractually rental
agreenent -- zero-value rental agreenents, and one is --
currently | think is an LOU, so -- which does cone back
to the Board.

DI RECTOR DOUGLAS LA BELLE: As one Board Menber,
I'"d like to -- when those are conpleted, 1'd like to see
t hem conme back to the Board.

MR. KEN KARNS: Yes. Absolutely. Absolutely.

BOARD CHAI R BARBARA BAGNERI S:  Very good.

We do have public coment on item 9E, Reggie
Mundeki s.

M5. REGE E MUNDEKI S:  Speaki ng regarding the
master site plan workshop, there is nyriad of issues
t hat have to be addressed before we can even have that
meet i ng.

First of all, |I have been asking for copies
of docunents regarding the master site plan contract,
and | have been told that the only docunents in response

to ny request are what's been posted online and at the
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Board presentation. So we have spent a quarter of a
mllion dollars, and we have nothing to show for it.

| need to have those docunments or else |I'm
going to find other people to help ne find those
docunents. W cannot spend a quarter of a mllion
dol l ars and have no work product, no e-mail, and nothing
you can show the public.

This is an extrenely biased process. It
continues in the back roons outside of the view of the
public. 1t's been nonths since we've had a witten
report, but yet every nonth we're told "OCh, we had nore
nmeetings. Oh, we gave direction to staff."

CEQA starts the mnute you start talking
about a project. There isn't sonme magic starting gun
for CEQA. This isn't arace at the Aynpics. W're
already in the CEQA process. And this Board and this
staff have done everything in -- have done a | ot of
things to keep things in the back roomto prevent the
public fromknow ng what's going on and to prevent the
public from know ng what the possible environnental
| npacts are. W have rights under this, and you -- you
are tranpling on our rights.

| have asked for copies of environnenta
notices to be sent to ne, and I was told that it has to

be fulfilled under the California Public Records Act and
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that they're not going to give any environnental notices
to me because they haven't been posted yet.

Vell, the California Public Resources Code
whi ch governs the CEQA process says |I'mallowed to
recei ve copies of environnmental inpact notices --
environnental notices and that -- prepare the nmailing
| i st ahead of tine.

| have been seeking copies of the procedures
for your environnmental review required by Public
Resources Code Section 21000 since August. M requests
have been ignored. | request that you provide copies of
any and all reports, studies, market research, and
mar ket demand anal ysis, financial analysis,
profit-and-1oss statenments, business cases, and busi ness
opportunities, in addition to any and all other work
performed under contract SA-241- 16MS.

| request that you conply with all state
statutes, regul ations, and case | aw regarding
environnmental noticing, including providing said
environnmental notices to nenbers of the public who
request them

| request that you nove any and al
di scussions of the Master Site Plan to the evening.

It's ridiculous that you're neeting at 9:00 in the

norning. No one can attend. This is ridiculous. This
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Is a sham You're tranpling on our rights.

| request that you nmake all nmaterials
provided to Board Menbers available to the public
I mredi ately, both for this neeting and all prior
neetings, and that | request that you provide -- that
you agree that all -- that all public records requests
for docunments, witings, conmunications be fulfilled
within 24 days. Thank you.

BOARD CHAI R BARBARA BAGNERI S:  Thank you.

9E, this is notification to the Board Menbers
that we want to have these three extended Board
Meetings. And we've already |et you know about these.
On the March 22nd, the Board of Directors training; on
the 26th, the Master Site Plan workshop; and on the
24t h, a Strategi c Busi ness Pl an Wrkshop.

So | appreciate all the Board Menbers for
giving up that extra tinme, at least until 2:00, 2:30 in
t he afternoon, so that we can take care of all of this.
Because this is a jam packed year for us, and we're
going to get through it and we're going to get
everything done and we're going to be better for it. So
t hank you.

Anyt hing el se -- any other comments about
t hose neetings?

DI RECTOR DOUGLAS LA BELLE: Yes, if |I could
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comment a little further.

Vice Chair Ruiz and | net with staff. The
work in progress relative to the cost-benefit anal ysis,
all of the docunents that have been distributed to the
full Board are avail able and have been nade available to
the public. And that would go back to the three
concepts that were presented at the |ast workshop.

Qur direction to staff as your conmmttee is
to have the cost-benefit analysis on all of the
I ndi vi dual conponents distributed well in advance of the
April workshop, not only to the Board but to the public,
to all ow everyone the opportunity to eval uate and
anal yze that material prior to the workshop.

W are also recommending, as | indicated in
ny earlier conments, that sonetine between the Apri
wor kshop and the May Board Meeting, that there be an
eveni ng public neeting where the public input can be
presented relative to the work to date on the process.

The -- I'mfully aware of CEQA. | clearly
understand it. Until we do the CEQA process, we have
not hi ng other than a concept plan. CEQA will entail --
dependi ng on what the Board ultimately approves, wl|
entail probably a full EIR which will go through a
preparation process, public coment process, response to

comments, and it will cone back ultimately at sone point
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in time, probably the end of the year, for the Board to
take and certify the EIR on what would then becone the
master concept plan for the OC Fair & Event Center.
So | don't know if Ken wants to comment

further or Kathy, but -- (indiscernible) --

MR. KEN KARNS: (I ndiscernible.)

DI RECTOR DOUG.AS LA BELLE: -- appropriate.

BOARD CHAI R BARBARA BAGNERI S:  Very good.

DI RECTOR NI CK BERARDI NO  Madam Chair?

BOARD CHAI R BARBARA BAGNERI'S: Yes, Director

Ber ar di no.
DI RECTOR NI CK BERARDING | too want to thank
Doug for -- | nmean he's city manager, and | -- and |

know city managers and the public fight over CEQA. |
nmean that's one of the big things.
But, Doug, prior to being city manager,

didn't you work in the planning departnent at one point?

DI RECTOR DOUGLAS LA BELLE: | did. Several
agencies. | was the planning director and, obviously,
was responsi ble for adm nistering a nunber of EIRs. And
| fully -- 1 fully support the process, and | appreciate
Reggie's coments. There's no intent to hide anything
or do anything else. This is a full and open process
relative to the environnental.

The issue is until we know where the Board
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ultimately wants to go relative to this process, we're
dealing with just a concept. And |I understand that
until the full EIRis done, if that assunes that's what
we're going to do, we have nothing, basically.

So there's going to be nore than anple
opportunity for the individuals, the public, and
everyone el se to conment on the environnental at that
point in tine.

DI RECTOR NI CK BERARDI NGO  And | brought that up,

Madam Chair, because | woul d hope the -- you know, the
public would feel some confort knowing -- | nean Doug --
Doug -- Doug's been on how many pl anni ng departnents?

| know you and | used to armwestle when you
were the Director of Planning in Huntington Beach or
sonet hing over there that had to do with planning.

DI RECTOR DOUGLAS LA BELLE: Well, three specific
cities | had planning responsibilities. And then the
other cities where | was city manager, | al so had
pl anni ng responsibilities.

DI RECTOR NI CK BERARDI NO And you did a | ot of
devel opnment too in Chino Hlls. You were the city
manager when that city grew out.

DI RECTOR DOUGLAS LA BELLE: Correct.

DI RECTOR NI CK BERARDINO So |, too, echo your

appreci ation for having him here.
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And | don't think there's anything wong, but
| think it reduces the -- the rancor if you feel
confortable in know ng that you have sonebody that --

You were a planning director and stuff.

-- that you guys can talk with each other a
little bit and directly ask Doug sone of these
guestions, it mght be hel pful.

DIl RECTOR DOUGLAS LA BELLE: That woul d be fine.

BOARD CHAI R BARBARA BAGNERI'S:  And as your Chair,
| don't deal in back-roomdeals. M basic -- people who
know ne, | do what's right, not what's popular. And so
I f there are any back-room deals going on and | find out
about it, it would be -- it would be exposed
I medi ately. So | don't think that should be a concern
for anybody.

W are going to have these three neetings,
and you see the agenda, the way we've outlined it for
now. And if we have to make an adjustnent, we will, in
the timng. But these three neetings are on the agenda,
and they will happen as |isted.

Anything el se on this agenda itenf? Ckay.
W're going to nove to itemF. W have two nore public
comrents, one from Reggi e Mundekis and then Anna V., in
t hat order, please.

MS. REGE E MUNDEKI S: G eat .
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Thank you agai n.

The California Constitution grants the public
the right to see how the people's business is being
conducted and states so in Article 1, Section 3, of the
Constitution. It's so inportant they put it first.

It says, "The people have the right of access
to informati on concerni ng the conduct of people's
busi ness, and, therefore, the neetings of public bodies
and the witings of public officials and agenci es shall
be open to public scrutiny.”

This section was added several years after
the 2004 gui dance on the California Public Records Act
that's in the Board agenda packet was published. Since
2004, there have been nore than 30 significant cases
whi ch apply to help how public records requests are
managed.

An exanple of what is mssing in the 2004
gui dance is a prohibition on the boilerplate letters
that the 32nd DAA appears to rely upon and whi ch appear
in the agenda packet. These boilerplate forns list all
of the possible reasons for which the 32nd DAA m ght --
(indiscernible) -- when it responds to a public records
request. Only the date and contact information are
changed.

A 2011 case, Anerican Cvil Liberties Union
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of California vs. the Superior Court of San Francisco
County, held that a conclusory or boilerplate assertion
that is -- that nmerely recites statutory standards are
not sufficient.

Despite this | egal holding seven years ago,

t he 32nd DAA continues to send out formletters to
respond to public records requests. These actions fail
to respect the constitutional rights of the requesters.

More recent guidance is available in The
People's Business: A Quide to the California Public
Records Act published in April 2017 fromthe California
League of Cities. The 32nd DAA shoul d establish
procedures for ensuring that the public's constitutional
rights are not infringed by conmplying with statutory
provi sions and judicial rulings.

This means at a m ni mum provi de neani ngf ul
nonboi | erpl ate responses to public records requests
whi ch identify whether or not the 32nd DAA has docunents
responsive to the requests within ten days.

Only requesting 14-day extensions from one of
the statutorily defined specific unusual circunstances
occurs, providing copies of the identified responsive
docunments, either with the response letter or pronptly
thereafter. This does not nean 60 to 90 days. Quite

frankly, if you have noney to spend on a staff
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conci erge, you can get this done nmuch faster than you' ve
been doing it.

An up-to-date understandi ng of the
constitutional rights of nenbers of the public regarding
public neetings and public records is inportant for all
directors and enpl oyees of the 32nd DAA, thus violations
of those rights, even unintentionally, occur.

| encourage you to take this opportunity to
elimnate even the risk of this occurring by providing
the enpl oyees and staff with up-to-date docunentation
and ongoi ng training.

Thank you.

BOARD CHAI R BARBARA BAGNERI S: Anna?
M5. ANNA VRSKA: Anna Vrska.

I haven't had the pleasure of being denied by
this agency. 1've battled the City of Costa Mesa and,
for the nost part, with persistence renoved resistance
and got ny docunents, sonme of which ended up being
enbarrassing to the agency. So | understood why they
didn't want to give themto nme or to the person
requesting them However, that is no reason.

This is why these |aws exist, to be the
checks and bal ance. 1It's not that anyone wants to do
anyt hi ng wong, but no one is perfect. So that's what

residents serve the purpose -- one of the purposes.
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I woul d suggest you just rel ease the records
inatinmely manner. Stop being obstructionist. It wll
get you nowhere except getting | awsuits and
enbar rassnent .

For exanple, |ike when Ms. Miundekis said that
you can't produce the Ticketnmaster contract. To ne,
that's enbarrassing. | would be nortified if | was the
Board or the agency, because what kind of place of
busi ness are you runni ng? What does that even nean that
you can't locate a current contract that is being
anended?

So that's what | would say. Just hide your
shame and -- or clear your shanme and provide the
docunents and get your house in order truly and
correctly. Thank you.

BOARD CHAI R BARBARA BAGNERI S: So item 9F, |
asked that this be added to the agenda so that we can
under st and what the process is for public records
requests fulfillnment, how we can fill those requests.
And any gui dance or direction that's needed, we take
fromthe Attorney Ceneral's Ofice.

So at this time I'd like to turn over the
di scussi on to CEO Kraner.

M5. KATHY KRAMER  Thank you, Chair Bagneris. As

you stated, this is to provide information to the Board
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of Directors and the nenbers of the public as to how the
32nd DAA processes the fulfillnment of public records
requests. In your packets, and |I'm going to references
them you'll see sone sanples as we wal k through this.

Attached is a copy of the sunmmary of the
California Public Records Act prepared by the Ofice of
the Attorney Ceneral in 2004. This reference guide
provi des general information about the California Public
Records Act Summary and is provided as part of a general
background for this discussion. Staff works with the
AG s office to conply with any and all current versions
of the |aw

I want to wal k you through the process.

Once -- once the District receives a public record
request, staff reviews the request and works with the
appropriate departnments to | ocate responsi ve docunents.
It is also comon for staff to work with the AG s
of fi ce, depending on the conplexity of the request.

The process of fulfilling responsive
docunents for a public records request can be very
conprehensive. Staff nust review all responsive
docunents to determne if any docunents or infornmation
in a docunent is exenpt fromdisclosure under the Public
Records Act.

For exanple, if any docunent incl udes
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personal identifying information, such as noncomrerci al
addresses, e-nmil addresses, tel ephone nunbers, or along
with any other sensitive personal information, Social
Security nunber, credit cards, this information is
redacted before the docunent is nade available to the
requester.

If it is determ ned that the responsive
docunents can be |located within the ten-day requirenent,
docunents are processed and the requester is notified
via e-mail. You can see that in your packet. It's
sanple A.  You can see the e-nmail that tal ks about -- it
ties back to the response.

In addition, a standard form/letter approved
by the AGs office -- see sanple Al -- acconpanies the
e-mai |l and responsi ve docunents.

If it is determ ned that the responsive
docunents cannot be | ocated and processed within the ten
days of the request, then the requester receives
sanple B letter -- we'll look at that letter -- within
the ten-day window. This letter is exactly the sane
standard formletter except, as you'll notice on the
second page -- it is highlighted in yellow -- this
| etter provides the requester with an approxi mate nunber
of days it will take to conpile, review, and redact

docunents responsive to the request.
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Because of the nere volune and conplexity of
t hese requests, staff processes public records requests
in the order in which they are received to ensure each
request is thoroughly researched and all public records
not exenpt from disclosure are provided.

Just as a point of reference, in 2017 the
District received and processed 110 public records
requests. We have hired an additional part-tinme staff
that is currently being trained to assist in fulfilling
public record requests received by the District.

So that is our process. |'d be happy to
answer any questions. | know Josh, as well, works very
closely with nyself and our teamthat fulfills the
public records requests.

BOARD CHAI R BARBARA BAGNERI S:  Yes, Director
Ber ar di no.
DI RECTOR NI CK BERARDI NO  Madam Chair, thank you.

And, first, | think on public records
requests -- let's see. W have Theresa sitting here.
Theresa and | are part of an organi zati on where we have
just won our third lawsuit for public records requests,
our third successful lawsuit. W've -- we've gained --
we -- | guess I'mnot permtted to say how nuch noney
that we've won over the three |lawsuits, but --

M5. THERESA SEARS: W covered fees.
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DI RECTOR NI CK BERARDI NO Yeah. W covered fees,
and our fees were extensive.

MS. THERESA SEARS: Commercial rates.

DI RECTOR NI CK BERARDI NO  Exactly.

So I'mvery famliar with this process. You
know, a hundred public records requests on any bad year
in 20 jurisdictions that | represented enpl oyees is
probably ny | ow.

So there are a couple things about -- | think
we need -- | think we really need -- because the vol une
for an agency this size -- and even if you talk to
attorneys that do this will tell you you got -- there's
caution. | nean at |east we get cautioned when we go
after fromour |awers. Qur |awyers caution us on the
foll owi ng things.

Repetitive and consi stent requests of when

we're going to go to court, you know, they don't -- they
don't like to see a |lot of that because -- because they
think it takes on -- at least this is what |'ve been
cauti oned.

And let nme preface this. And |I'm obviously,
a big advocate of public records requests to the point
that | nean | sue people over not giving them and been
involved in just two years three lawsuits. | can't -- |

don't know how many | have.
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And you can get -- you can -- judges don't
like -- and I'Il just share this. Judges -- at | east
what |'ve been told repeatedly -- they don't |ike when
they see a whole litany of -- because then they think,
okay -- and they accuse ne -- and |'ve had judges accuse
me of and saying "You' re bullying,” you know, "You're
bul lying with your requests.” And had the biggest fight
with the Orange County Courts where -- tal k about not
getting -- try to get sonething -- try to get a judge's
credit card receipts. Good luck. | nean you ultimately
get them but it takes, you know, years. And then they
won't give themto you, and you have to go down there
and review them So | think you have to be cauti ous.

And | think the inportant thing about this is

real ly beyond the public records requests. | think
that -- and I think if you talk to | awers that
specialize in this -- and there are |l awers in
California who are terrific at this -- they will tell

you they want to see before you go to court --

And, you know, | know, Reggie, you know this
stuff very well. 1've read your stuff, and | conpli nent
you on the -- the -- | nean | really do. | think the
| anguage init is -- | don't necessarily think you're

al ways on point, but that's, you know, an agreenent or

di sagreenent. But the work is well-done, and the cites
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are wel | -done.

But |awers will caution you, at |east |'ve
been cautioned, that "Wat have you done to
adm ni stratively resolve the issue? 1In other words,
what have you done to contact the parties? Wat have
you done to arrange discussions? What have you done to

have neetings? What have you done to clarify the issue

that's beyond com ng here, asking us to -- to enforce
t hat ?"

And that is, you know -- and generally you
have to show -- at |east we have in our court
proceedi ngs -- we have to show a |itany of what we've

done, you know, to try to contact people, to talk to
peopl e, to have neetings with people, to have open
di scussions, and that kind of thing.

And | think that's the healthy part, and why
the Act is good is because the Act is there as a hamrer.
It's not there as -- you know, it's there really -- | --
| think it's everybody's right, but | think it's there
to say encourage discussion first. And then if you
can't, then, okay, then, you know, you inplenented it.

So | would |ike to sonehow encourage -- and
|"ve said it before -- to encourage sone way on sone of
these things to just have discussions first and see, you

know, before the requests cone in. Because the requests
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are good and we fulfill them

And | also at the sane point, while
conpl i menting you, Reggie, on the formatting, the
witten formthat you use, which is informative and does
coincide with the law, Josh is -- you know, you talked
about getting the Attorney General back, and none of us
wanted to wait.

I think when did we | ose the Attorney
General? Do you --

M5. REGE E MUNDEKI S:  2009.
DI RECTOR NI CK BERARDI NO 2009. It took us six
years to get them back.

And the Attorney General is the issuer and
responsi ble for the reviewer and does, you know, take
action when public jurisdictions aren't in confornmance
to the Act because they are a | aw enforcenent agency.

And -- and Josh does a fantastic job on this.
You just have to -- | nean, again, through ny experience
and |'ve seen hundreds, nmaybe a thousand, naybe nore,
responses fromattorneys on -- on PRAs. Josh does a
fantastic job in review ng these and conplying with the
| aw and - -

M5. REGE E MUNDEKI S: Since | have been addressed
by nane fromthe dais, | request to be allowed to start

speaki ng.
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BOARD CHAI R BARBARA BAGNERIS: |'m going to ask
Director Berardino to just direct it to me. You can say
“the public." |I'mnot going to receive any nore
comments right now fromthe public.

DI RECTOR NI CK BERARDINO Ckay. So in terns of
the public, what | would |ike to encourage us to do is
that |"mnot in any way trying to throw a wet bl anket on
this because the requests will conme in, but I would Iike
us to follow sound practices in ternms of these requests,
which is to try to set up sonething so we can have the
di al ogue, you know, an open dial ogue with the community.

And | know as you nentioned, Madam Chair, you
are clearly a sterling exanple of sonmeone who does
t hi ngs based on what you believe to be right, not what
you believe to be favorable. So | know there's an open
door there, and | know with Kathy too. | just -- | just
know it.

So | really would encourage us to try to in
some way set up a way where we can talk and see if we
can't resolve sone of these at the | owest possible |evel
so it saves everybody a lot of tine and provides quicker
resolution to the i ssues and answers to questions.

And | don't know how we do that, but -- |
don't know if there's an open forumor, you know, sone

kind of way. | don't know the process of doing that.
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But sonething that we can do to get the answers qui cker
in a way that builds -- | nean that builds trust with
votes and the community and builds a di al ogue and
provides a -- an avenue where we can enbrace di ssent and
| nprove upon di ssent and, you know, get it on the right
track. And so that's ny -- | just wanted to add.

BOARD CHAI R BARBARA BAGNERIS: | agree with you
on a |ot of what you said. | really struggle -- | nean
just this week alone, | think we got four. Not only do
| have to open ny e-mail and read it, | just -- you
know, it's a lot of information.

And | know that -- you said how many we had
| ast year?

M5. KATHY KRAMER: 110.

BOARD CHAI R BARBARA BAGNERIS: So if there was a
way that we could figure out how we could get sone of
this data out -- it's not easy. | would -- | wouldn't
even take that job to have to go through records and
find information.

But if there is a way that we could help

mnimze or elimnate -- not elimnate -- mnimze how
many requests we get for data would be helpful. It's
just a lot.

And | just wanted to make sure that everybody

knew what our process was, what we were doing to fulfil
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data requests, because we have to fulfill them This is
not sonmething -- we're not trying to avoid it. W're
not trying to hide fromit. W have to do it. And if
we have an Attorney Ceneral that sits here, he gets to
see these, he gets to --

MR. JOSH CAPLAN: A Deputy Attorney Ceneral.

BOARD CHAI R BARBARA BAGNERI S: A deputy. [|'m
sorry. Did1l pronote you? |'msorry. That's called --

what's that called? |'m prophesying on you, buddy.

So, anyway, | just want to say that we are --
| -- | believe in this Board. | don't think there's
di shonesty on this Board. | don't think there's

di shonesty on the staff. That's ny personal gut fee
about the people that we work wth.

The Bagl ey- Keene doesn't allow us to have
these serial coments -- conversations outside of these
nmeetings. This is where we cone and we hear what we
need to hear so that we can nmake decisions. So |
t hought it was beneficial and useful if this information
woul d be presented not only to the Board, but to the
public, so we can see there is a process. W're not
trying to avoid, but we do have a process, and this is
how we operate to get public records requests out.

So does anybody el se have any ot her comments

about this iten? It is informational only.
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Ckay. Wth that, we've gone through our
agenda. There is not a closed session itemfor today,
so we don't have to deal with that.

And Board of Directors Matters of

Information, | will start on Director Berardino' s side.
DI RECTOR NI CK BERARDING: | would like to ask
if -- you know, we're tal king about all these contracts

and very healthy discussion. And | would |like to see
the guide that we have here for staff who interact with
contractors and what the prohibitions are, such as going
to dinner, having lunch, or what the interaction -- what
gui des the interaction with contractors.

M5. KATHY KRAMER  Ckay.

DI RECTOR NI CK BERARDINO And | realize contracts
are part of conmerce. But as public agencies, | think,
you know, there needs to be very strict guidance, very
strict rules about that, so |l'd like to see what they
are here. And if you could provide that, |I'd appreciate
it very nuch.

M5. KATHY KRAMER  Very wel |.

DI RECTOR NI CK BERARDI NGO  Thank you.

And t hank you, Madam Chair. | have to tell

you it is really relieving to have sonebody as organi zed

as you to have -- and getting done as nmuch as you're
getting done by, you know, |istening, when the neetings
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are, what's going to take place, what's the agenda, how
|l ong we're going to be here, have it all organized |ike
that. Really, that's Homeric. So thank you very nuch.

BOARD CHAI R BARBARA BAGNERIS: | |earned fromthe
best .

For the record, | learned fromthe best.

I go back and read the transcripts, and | say
"Dd I really say that?"

DI RECTOR NI CK BERARDI NGO Yeah. Don't say that.
But really, no, that is really, really
hel pful, very organized. Thank you very nuch.
DI RECTOR SANDRA CERVANTES: Madam Chair, great

neeting. And just w sh everybody a great February.
BOARD CHAI R BARBARA BAGNERI S:  Director Tkaczyk?
DI RECTOR STAN TKACZYK: Thank you.

Director Berardino started it, and I'd |ike
to add to it in regards to the RFP process. Information
that was shared today certainly enlightened ne, and |
would like to bring it to the agenda next neeting, if
possi ble, that we do | ook at the policies and procedures
that have to do wth the RFP process and specifically
the review process when the interviews are taking place
and grading is taking place and the people that are
i nvolved in that process. Because there seens to be a

total integration of just keeping it in-house.

Page 125

Hahn & Bowersock, A Veritext Company
800.660.3187




© 00 N oo o b~ wWw N

N N N N N N B B P P P PP R Rr R
o A W N P O ©O 00 N O 01~ W N +—, O

I know that over the years, | was asked to
sit on several city and county panels in regards to an
i ndustry that | was involved in to share |ight with sone
of the processes they went through, and it seens that
we're lacking on that. It seens that we're doing
everything in-house, and I have sonme concerns about
that. So | think it's tine that we | ook at the process
and review it.

BOARD CHAI R BARBARA BAGNERI S:  Ckay. Probably
not over the next three board neetings, but at sone
point this year?

DI RECTOR STAN TKACZYK: |I'm-- the sooner, the
better, because | think we have sone -- sone RFPs that
are comng up that | think may warrant changes in what |
heard today, and quickly.

BOARD CHAI R BARBARA BAGNERI S: Is that --

DI RECTOR STAN TKACZYK: |'m done.

BOARD CHAI R BARBARA BAGNERI S: Director La Belle?

DI RECTOR DOUGLAS LA BELLE: | think | nentioned
this earlier under ny several conments on the Master
Site Plan, but the RFP, speaking of RFP, that is being
prepared by staff to seek proposals for CEQA
Consulting will hit the streets probably early March,
and that document, when it becones conpleted by staff,

not only will the full Board receive a copy of that
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docunent when it goes out, but the public will have the
opportunity to receive a copy as well. And maybe that
will assist in the dialogue relative to the process we
currently or will followin the future.
Wth that, I'"'m-- nothing further. Geat to

be here. Geat to be anywhere, as a matter of fact.

BOARD CHAI R BARBARA BAGNERI S:  So when -- when
you do get the agenda itemto tal k about policy for RFP
process, that would include |ong-termcontracts, as
wel | .

DI RECTOR STAN TKACZYK: \Whatever the process is,
absol utely.

DI RECTOR DOUGLAS LA BELLE: | think it should
concern the long-termcontracts, absolutely.

DI RECTOR NI CK BERARDINO And | would also like
to see our personnel manual or our Hunman Resources
manual whi ch should contain guidance on interaction with

contractors.

| mean | can tell you, like, in 43 years of
busi ness, you will not -- in the political business, you
will not find a single person that ever bought ne a

drink, bought ne |unch, bought ne a golf gane, never
went out to lunch. People want to do business with ne,
| -- you won't find one. | tell you, you want to do

busi ness with ne, you cone to ny office, sit down, and
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we do business. After that, go on.

| don't need to have lunch with you. | don't
need to have a coffee with you. | don't need to have a
drink with you. | don't need to have nothing with you.
All | need to have with you is business.

And you will not find except one tinme when |

forgot ny wall et and sonebody bought nme |unch in 43
years. But | |earned that, man, forgetting your wallet,
that could be a very, very bad official thing.

But | would Iike to see -- | hope there is
guidance, and I'd like to see it fromour own H R
manual . Because | just think, if not, | would like to
at sone point when we tal k about these contracts inpose
that, that no |unches, no coffee, no interaction
outside. You do business -- it's a public facility.
It's a public business. You do business, you do it here
and go about your way.

BOARD CHAI R BARBARA BAGNERI S: Very good. Any
ot her comments from anyone?

I want to thank everyone. It was a |onger
meeting than | had planned today, but we got a |ot of
good di scussion in. |1'm always appreciative and amazed
at what people know that sit around the table and how it
hel ps us to -- in our deliberations of all of the

di fferent issues that we have to tackle. So |
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appreciate ny coll eagues -- ny Board of Directors
col | eagues.

And al so | have to always thank the staff.
just -- | know that they do so nuch and get so nuch
done, and we appreciate them And | know sone of them
don't sleep. And you can't possibly be sleeping, the
things that | see that you do.

So | always appreciate that, that the | ove
for this facility is evident. The workers, the staff,
everybody really | oves what they do, that they would
continue to cone back on a day-to-day basis and get
t hi ngs done the way that you do.

And the innovation and the creativity of our
staff, | really -- I wish | could take you back to ny
job so that we can be creative in how we build weapons.
How about that?

And t hank you, Josh, always for taking ny
cal |l s.

And if there is nothing else, I'"'mgoing to
adjourn this nmeeting. So adjourned.

(Wher eupon, the OCFEC Board of Directors

Meeti ng was hereby adjourned at 11:42 a.m)
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Certificate
of

Certified Shorthand Reporter

The undersigned certified shorthand reporter
of the State of California does hereby certify:

That the foregoing proceedi ngs was taken
before me at the tinme and place therein set forth and
was recorded stenographically by ne and thereafter
transcri bed, said transcript being a true copy of ny
shorthand notes thereof.

| further certify that | am neither
financially interested in the action nor a relative or
enpl oyee of any attorney of any of the parties.

In witness whereof, | have subscribed ny nane

this date, March 6, 2018.

ﬁaﬂma/é ~ \j’%

Janet M Tayl or
Certified Shorthand Reporter
Certificate Nunber 9463
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