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2016 2017
Actual Actual

Revenues

Annual Fair
Admissions to Grounds 10,492,464$  11,079,220$  
Commercial Space Rental Revenue 1,480,745       1,366,431       
Carnival and Concessions Revenue 11,719,719    12,042,852    
Exhibits Revenue 101,219          105,332          
Attractions Revenue 5,188,971       5,581,490       
Miscellaneous Revenue 5,220,059       4,899,724       
Total Summer Fair Revenue 34,203,177$  35,075,049$  
Year-Round
Rental of Facilities 3,531,742$    3,439,026$    
Other Event Revenue 5,685,654       6,576,411       
Equestrian Center Revenue 117,864          144,345          
Other Operating Revenue 232,064          433,216          
Total Year-Round Revenue 9,567,324$    10,592,998$  
Non-Operating Revenues
Interest Earnings 190,893$        374,189$        
Grants 8,970               159,423          
Other Non-Operating Revenue 112,500          4,125               
Prior Year Revenue 2,191               12,794            
Total Non-Operating Revenue 314,554$        550,531$        
Total Revenue 44,085,055$  46,218,578$  

OCFEC Revenue and Expenses Statement (2015-2016)

2016 2017
Actual Actual

Expenses

Operating Expenses
Payroll and Related Expense 13,701,737$  14,898,921$  
Professional Services Expense 3,389,566       4,812,505       
Directors Expense 18,537            24,034            
Insurance Expense 297,267          266,187          
Telephone & Postage Expense 182,300          196,875          
Supplies and Equipment Expense 3,764,114       3,897,345       
Facility and Related Expense 3,686,838       4,130,716       
Publicity & Related Expense 2,098,194       2,223,202       
Attractions Expense 4,666,801       4,834,349       
Other Self-Prod Event Expense 302,200          278,484          
Premium Expense 117,664          112,271          
Other Operating Expense 688,062          609,230          
Total Operating Expense 32,913,280$  36,284,119$  
Non-Operating Expenses
Depreciation Expense 3,145,163$    3,279,919$    
Major Projects 420,165          774,194          
Net Pension Adjustment (59,545)           (930,051)         
Prior Year Expense 31,909            114,517          
Total Non-Operating Expense 3,537,692$    3,238,579$    
Total Expense 36,450,972$  39,522,698$  
Net Proceeds 7,634,083$    6,695,880$    
Source: OCFEC, Johnson Consulting

OCFEC Revenue and Expenses Statement (2015-2016)



Johnson Consulting I  I  HPI Architecture 

Existing Operations – Cap Ex 

18 



Johnson Consulting I  I  HPI Architecture 

3. Outreach Summary 

19 



Johnson Consulting I  I  HPI Architecture 

Community Outreach - Schedule 

20 

January 26 OCFEC Board Workshop 
 
March 14 OCFEC Staff 
 
April 17  On-Grounds Partners 
 
May 17  Facility Users 
 
June 2  Community Partners 
 
June 5  Community Neighbors 
 

OCFEC Mission Statement: Celebration of Orange County’s Communities, Interests, Agriculture and Heritage 
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 Proud of Heritage 
 Appreciation for Education / Community Resources 
 Centennial Farm 
 Heroes Hall 

 Opportunity to integrate Equine into the Fairgrounds 
 Improve / expand services & user experience  
 Year round purpose 
 Create a greater experience for guests 
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 Parking  
 Vehicular Access 
 Wayfinding 
 Guest Comfort (seating / shade / amenities)  
 Maintain & Improve Facilities 
 Site lacks enough Meeting and Classroom Space 
 Safety / Security (Guest / Staff / Animals) 
 Integration of the Equestrian Center 
 Edge Conditions / Visual Character 
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 To Continue to SERVE the Community in Education, Entertainment & 
Community Service 

 Iconic – “Visualization should start before you enter the Site” 
 To become a “Fair of Choice”  - The #1 to attend! 
 Maximize the Site (community resource / business opportunities) 
 Improve Guest Experience 
 Outdoor Spaces  - Shade / Comfort 
 Parking (Parking Garage?) 
 Vehicular Circulation 
 Freeway Access 
 Wayfinding / Signage 
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 Maintain & Improve Facilities 
 Meeting & Classroom Space 
 Flexibility of facilities to support a variety of users 

 Integration of Centennial Farm, Heroes Hall, Market Place etc. 
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Revenue = $9.0 M; Expenses = $8.5 M; NOI = $500K 
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Del Mar Fairgrounds
Summary of Exhibit and Meeting Space

Size (SF) Capacity (# of Persons)

Individual 
(Smallest)

Combined 
(Largest) Theater Classroom Banquet Exhibits (# 

of Booths)

Exhibit Halls
O'Brien Hall 68,680      -                6,800        4,100        - 300           
Exhibit Halls 55,200      -                5,500        3,300        - 250           
Bing Crosby Hall 31,900      -                3,500        2,200        - 150           
Wyland Center 30,800      - 3,000        800           - 145           
Activity Center 19,800      - 2,200        1,300        - 100           
Mission Tower 13,000      - 1,200        - - 65             

Subtotal Exhibit Hall SF 219,380    

Meeting Rooms
Number of Rooms 19             -
Smallest Room 420* -                - 20             10             -
Largest Room -                6,200        - 500           300           -

Subtotal Meeting Room SF 20,116      

Total 239,496    

* One of 15 'Luxury Suites'. 

Source: Del Mar Fairgrounds, Johnson Consulting
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Fairplex
Summary of Exhibit and Meeting Space

Size (SF) Capacity (# of Persons)
Individual 
(Smallest)

Combined 
(Largest) Theater Classroom Banquet

Exhibit Halls
Expo Hall 4 105,500    -                10,526      6,896        8,333        
Expo Hall 5 33,600      -                3,157        2,068        2,500        
Expo Hall 6 33,600      -                3,157        2,068        2,500        
Expo Hall 7 33,600      - 3,157        2,068        2,500        
Exposition Center 33,600      - 2,200        1,300        -
Expo Hall 9 41,120      - 4,210        2,758        3,333        
Expo Hall 10 30,800      - 3,157        2,068        2,500        
Total 311,820    
Source: Fairplex, Johnson Consulting

 Sheraton Fairplex Hotel & Conference 
Center: On-grounds, 244 rooms + 11,000 
SF of meeting space. 

 KOA RV Park: 185 spaces. 
 OTB 
 Barretts: Horse auction company. 
 Event Production Solutions: Equipment 

rental. 
 501(c)3 Organizations: The Learning 

Centers at Fairplex and Fairplex Child 
Development Center 
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Fairplex - Ponoma, CA
Total Revenues by Business Unit (2015)

2015

LA County Fair $27,690,537

Fairplex Year-round Events $10,837,675

Sheraton Fairplex Hotel & Conference Center $17,358,893

Barrets Equine Limited $2,449,504

Cornucopia Foods LLC $11,600,720

RV Park and Other $4,064,046

Total Operating Revenues $74,001,375

Source: Fairplex - Ponoma, CA, Johnson Consulting

LA County Fair (1.3 M visitors) + 300 events 
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Oklahoma State Fair Park

Summary of Event Spaces

Size (SF)

Exhibit Halls
Bennett Event Center 201,000        

The Pavilion 70,000           

Oklahoma Expo Hall 47,022           

Centennial Building 28,800           

Modern Living Building 36,750           

Hobbies, Arts & Crafts Building 19,600           
Total Exhibit Halls 403,172        

Other Event Spaces
Animal Barns 9 Buildings

Jim Norick Arena* 8,000-seats

RV Park 330 spaces

*Also includes multiple meeting rooms

Source: Oklahoma State Fair Park, Johnson Consulting

Oklahoma State Fair, Inc.

Revenue & Expense Statement (2016) ($'000s)

2016

Revenues

Admissions $3,816

Concessions 1,217             

Entry Fees 5,315             

Rental Income 6,788             

Gifts and Grants 442                

Fair Park and Related Events 1,425             

State Fair 50                  

Corporate Sponsors 667                

Other 598                

Total Revenues $20,318

Total Operating Expenses $18,946

Total Operating Income (Loss) $1,372

Source: Oklahoma State Fair, Inc., Johnson Consulting
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Kentucky Exposition Center
Summary of Exhibit and Meeting Space

Size (SF) Capacity (# of Persons)

Individual 
(Smallest)

Combined 
(Largest) Theater Classroom Banquet Exhibits (# 

of Booths)

Exhibit Halls
West Wing - 175,700   5,400       5,400       5,400       1,050       

West Hall A - 18,144     2,400       1,213       1,213       98             

West Hall B - 14,265     1,200       934           934           75             

Pavilion - 75,300     1,800       1,800       1,800       381           

North Wing - 216,000   5,400       5,400       5,400       1,205       

East Hall A - 18,144     1,400       1,213       1,213       98             

East Hall B - 14,265     1,200       934           934           75             

South Wing A - 129,600   14,109     8,666       8,666       700           

South Wing B - 129,600   14,109     8,666       8,666       700           

South Wing C - 166,500   10,860     10,860     10,860     875           

Subtotal Exhibit Hall SF 957,518   

Meeting Rooms
Number of Rooms 54             -

Smallest Room 590           -                84             40             40             -

Largest Room -                4,659       665           310           310           -

Subtotal Meeting Room SF 70,000     

Arenas/ Amphitheaters
Freedom Hall - - 19,169     - - -

Broadbent Arena - - 6,600       - - -

Newmarket Hall - - 600           - - -

Source: Kentucky Exposition Center, Johnson Consulting

183 events; 1.7 M visitors 
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Revenues = $38 M; Profit = $3.5 M 
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1. Improvements be made to the Equestrian Center to enhance 
functionality and competitiveness; more oriented to serving the youth 
market. 

2. Replace animal barns in the livestock area that are in disrepair; add 
larger facilities. 

3. Noise issues related to the complex were a common complaint among 
stakeholders and community members. 

4. Back and front of house functions campus-wide are currently 
intermingled and clearer delineation is essential, along with small, 
flexible buildings that can be utilized for storage.  

5. Existing Administration Building should be expanded to at least double 
its current size. This will allow it to better serve the overall OCFEC. 
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6. Additional, flexible meeting space should be considered on the campus. 
This will help to better align the OCFEC with peer facilities.  

7. Enhance education by building education facility and a community 
facility; multi-purpose and flexible in design 

8. Dedicated off-street parking is provided in several large surface lots but 
the number of available spaces do not adequately support the volume 
of visitors to the Fair and non-Fair events at the OCFEC.; Market 
assessment highlights need for additional, and structured, parking. 

9. Overall aesthetic and landscaping enhancements should be made 
campus-wide.  
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PHASE I COST: $22,913,371 
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PHASE II COST: $21,861,024 
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PHASE III COST: $16,116,301 
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PHASE IV COST: $27,440,630 



Johnson Consulting I  I  HPI Architecture 43 
PHASE VI COST: $9,400,426 
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PHASE VI COST: $50,818,455 
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PHASE VII COST: $20,588,569 



Johnson Consulting I  I  HPI Architecture 46 



Johnson Consulting I  I  HPI Architecture 47 



Johnson Consulting I  I  HPI Architecture 48 



Johnson Consulting I  I  HPI Architecture 49 



Johnson Consulting I  I  HPI Architecture 

7. Implementation Plan 

50 



Johnson Consulting I  I  HPI Architecture 

Cost Estimates* 

51 

* Note: Rough Order of Magnitude Costing Estimated in 2018 Dollars 
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1. Projections are shown in non-inflated dollars, due to the currently 
unknown timing and sequencing of the proposed MSP improvements 
and enhancements to the OCFEC. 

2. Only specific revenue and expense items highlighted are adjusted to 
directly relate to the proposed program elements identified in each 
Phase. All other revenue and expense items are maintained at current 
levels. While there is potential for other revenues and expenses to 
increase, for example reflecting increased attendance at the Fair or 
growth in wages, these will correlate with the timing of the MSP 
improvements and enhancements and as such, are not accounted for in 
our projections. 
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3. An allowance is made in all Phases for increased depreciation expenses. 
These are based on the overall costing budget for each Phase, and 
reflect new and renovated buildings only. Different assets will 
depreciate at different rates, however this approach serves to provide a 
guideline estimate that reflects the unknown timing and sequence of 
each MSP Phase. Once the timing and sequencing of the MSP 
improvements has been determined, more detailed depreciation 
projections can be prepared. 
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2017
Actual

Program Elements
New Construction/ Renovation (SF) 15,000 32,950 1,900 34,300 - 3,000 220,500
Demolition (SF) - 22,300 36,900 8,790 - 21,300 -
Net Gain in Parking (Spaces) 525 634 -100 0 0 -100 307
Revenues

Miscellaneous Revenue $4,899,724 $4,978,474 $4,994,824 $4,899,724 $4,899,724 $4,899,724 $4,899,724 $4,945,774
Includes rental of additional parking spaces at $10 
for  days during Fair

Rental of Facilities 3,439,026     3,439,026     3,439,026     3,307,026     4,306,082     3,439,026     3,439,026     3,439,026     
In Phase 4 assumes 16 incremental Amphitheater 
events per year at $54,191 average profit

Total Revenue $43,672,004 $46,297,328 $46,313,678 $46,086,578 $47,085,634 $46,218,578 $46,218,578 $46,264,628

Expenses

Payroll and Related Expense $14,898,921 $14,898,921 $14,898,921 $14,898,921 $14,898,921 $14,898,921 $14,898,921 $14,978,921 In Phase 7 assumes 2 additional staff

Facility and Related Expense 4,130,716     4,163,116     4,130,716     4,055,116     4,130,716     4,130,716     3,970,756     4,622,346     

Assumes $2.16 per SF in incremental space**; 
Savings from demolition;  in Phase 6 $0.20 pkw h 
saving from solar energy; in Phase 7 Assumes 
increase utilities at parking garage, plus $50 
maintance reserve per space****

Depreciation Expense 3,279,919     3,469,534     3,465,418     3,308,797     3,541,052     3,279,919     3,311,073     3,778,527     Assumes depreciation rate of 2.6% per annum***

Total Expense $38,226,790 $39,744,713 $39,708,197 $39,475,976 $39,783,831 $39,522,698 $39,393,892 $40,592,936

* Non-inflated dollars
** Source: Building Owners and Managers Association International (BOMA)

*** Source: IRS - useful life of non-residential buildings is 39 years; Depreciation calculated at value x 2.6%

**** Source: Carl Walker Inc, national parking consultant and research publisher

Source: OCFEC, Johnson Consulting, HPI, SWA

OCFEC Current and Projected Revenue and Expenses Statement - Affected Line Items Only*

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 NotesPhase 6 Phase 7
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 Positive cash flow in non-MSP 
project years 

 Phase 4 = negative balance 
 Borrow MSP project cost and 

review cash flow every 3 years 
subsequently 

 $170M loan: debt repayment on 
principal over 30 years at 6% = 
$15M annually 

Phase
Cash on 

Hand*
Earnings 
(Profit)**

Capital 
Expenditure 

(Budget)

MSP 
Expenditure Balance

2017 $46.2 $6.7 ($9.3) - $43.6

2018 $43.6 $4.0 ($2.5) - $45.1

2019 $45.1 $4.0 ($2.0) - $47.2

2020 Phase 1 $47.2 $6.6 ($2.0) ($22.8) $28.9

2021 $28.9 $6.6 ($2.0) - $33.5

2022 Phase 2 $33.5 $6.6 ($2.0) ($21.9) $16.2

2023 $16.2 $6.6 ($2.0) - $20.8

2024 Phase 3 $20.8 $6.6 ($2.0) ($16.1) $9.3

2025 $9.3 $6.6 ($2.0) - $13.4

2026 Phase 4 $13.4 $7.3 ($2.0) ($20.6) ($2.3)

2027 ($2.3) $5.7 ($2.0) - $0.8

2028 Phase 5 $0.8 $6.7 ($2.0) ($9.4) ($4.4)

2029 ($4.4) $6.7 ($2.0) - ($0.2)

2030 Phase 6 ($0.2) $6.8 ($2.0) ($50.8) ($46.7)

2030 ($46.7) $6.8 ($2.0) - ($42.4)

2031 Phase 7 ($42.4) $5.7 ($2.0) ($27.4) ($66.6)

* Revenues based on 2017 Actuals; Carries forward from 2018 onwards

** 2017 Actual; 2018 Budget; Carries forward 

Source: OCFEC, Johnson Consulting, HPI, SWA

OCFEC Balance Sheet ($M)
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Phase 1: Administration Building Addition     $22.8M 
 
Phase 2: Livestock Barn, Action Sports Arena Upgrade & Horse Paddocks $21.8M 
  
Phase 3: Repurpose Equestrian Center Space    $16.1M 
 
Phase 4: New Education Center & Centennial Farm Upgrades  $20.6M
  
Phase 5: Perimeter Fence and Other Site Improvements   $9.4M 
 
Phase 6: Main Entrance Relocation      $50.8M 
 
Phase 7: Parking Garage and Other Projects     $27.4M 
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