Board Commiitee Report

MEETING DATE: FEBRUARY 14, 2020 ITEM NUMBER: 9A(xi)

SUBJECT: Storage, Parking and Traffic Ad Hoc Committee
DATE: February 27, 2020
FROM: Directors La Belle and Bagneris

PRESENTATION BY: Directors La Belle and Bagneris

SUMMARY OF COMMITTEE MEETING

e The City of Costa Mesa’s 2018-2019 projects has extended into 2020 involving
underground service work on Bristol. There could be potential slower traffic on
Bristol at Newport Blvd during the 2020 fair depending on the timing of the
project.

e Staff reviewed the carry-over projects from 2019 including Lot | (completed with
a gain of 43 stalls), Lot G (completed with the exception of sealing/striping which
will be done after Cirque; gain of 68 stalls) and Festival Lot (completed with a
gain of 44 stalls). All with improved traffic flow.

e Staff also presented the new back-of-house storage solution for part of our
equipment and material.

e The Committee was updated on 12 parking initiatives and 6 traffic initiatives.

o Currently we have identified two (2) key initiatives that will come back
to the full Board for approval;
- Costa Mesa High School Parking
- Green Gate Expansion

o Staff presented the status of both external and internal wayfinding projects.
There is more work being done on a photo metrics study, concepts and budget,
which will be brought back to the Committee at a later date for review.

FOLLOW-UP
Staff is continuing to work with the Committee on the parking and traffic initiatives

and the wayfinding projects, and will provide further feedback at the next Committee
meeting (date to be determined).



