
Board of Directors Meeting 

February 27, 2020 

Please silence your cell phones  

Please take notice that this public meeting of the 32nd District Agricultural Association, a California state institution, is being 
recorded using video recording equipment.  Please also take notice that the 32nd District Agricultural Association will release 

video recordings of its public meetings where required under California law.  



The Mission of OCFEC is… 
  

Celebration of Orange County’s 
Communities, Interests, Agriculture and 

Heritage 
 

(with results justifying resources expended)  
 



5. CEO’s Operational Announcements & Updates 
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5. CEO’s Operational Announcements & Updates 

Theme Program – Acres of Fun 
Fair Logo – Acres of Fun 

Innovative Technology – charging stations 
New Exhibit – “Victory from Within” 

Best New Maint. Idea – handwashing stations 
New Animal Exhibit – Clean Barn Award 

Fairtime Event – “Love is in the Fair” 
Non-Fair Event – Boo Ha Ha Octobeerfest 

Fair Pocket Schedule 
Agricultural Programming – Ag Lounges 

Fair Advertising Poster 
Foreign Language Print Campaign 

Digital Marketing Campaign 
Fair Promo Items 

Nonprofits – Big Brothers Big Sisters 
And… 



5. CEO’s Operational Announcements & Updates 



5. CEO’s Operational Announcements & Updates 

www.ocfair.com 

Units sold +29% 
Gross $ +17% 

Written Committee Reports 
Now Available at Back of Room 



 
Actual 

 
Budget 

Variance 
Favorable 

(Unfavorable) 

YTD Revenue $1,046,679 $874,652 $172,027 

YTD Expenses $1,824,608 $2,887071 $1,062,464 

YTD Net Proceeds 
(Deficit) 

 
$(777,928) 

 
$(2,012,419) 

 
$1,234,491 

For the One Month Ended January 31, 2020 



January 31, 2020 January 31, 2019 

Cash on Hand $2,855,565 $873,734 

Investments $51,255,686 $48,250,159 

Total Cash and Cash 
Equivalents 

$54,111,251 $49,123,893 

Year over Year Increase $4,987,358 

Year over Year % Increase 10%    

Cash and Cash Equivalents 



Four Wheeler Adventure Expo 
Sat, March 7 – Sun, March 8 

 

VOLTA by Cirque du Soleil 
March 19 – April 19 

Discovery Day at the Farm 
Fri, March 6 & March 16 

 

Crossroads of the West Gun Show 
Sat, March 21 – Sun, March 22 

 



AAOC Trade Show & Conference 
Thurs, March 26 

 

The Mom Made Market 
Sat, March 28 – Sun, March 29 

 

California Bridal & Wedding Expo 
Sunday, March 29 

 

Flying Miz Daisy Vintage Market 
Sat, March 28 – Sun, March 29 

 

OC Science & Engineering Fair  
+ STEAM Showcase 

Tues, March 24 – Thurs, March 26 
 



Wednesday – Sunday: 11am - 5pm 
Monday-Friday: 1pm - 4pm 

Saturday-Sunday: 9am - 4pm 

Thursday, 9am - 1pm Saturday - Sunday: 8am - 4pm 





A. Board meeting held January 16, 2020 
Action Item 
 
 
 

  

6. Minutes  



Speakers are requested to sign in prior to the start of the meeting and are 
limited to three minutes. Public comment is allowed on issues NOT on the 
current Agenda. However, no debate by the Board shall be permitted on 
such public comments, and no action will be taken on such public comment 
items at this time, as law requires formal public notice prior to any action 
on a docket item.  
 
Comments will be accepted on Agenda items during the meeting. Speakers 
wishing to address the Board on items on the agenda are requested to sign 
in prior to the start of the meeting and identify the agenda item[s] on which 
you desire to address the Board. Speakers are limited to three minutes. 

7. Matters of Public Comment 



8. Consent Calendar: (Policy Reference:  4.3.4) 
 
 

All matters listed under Consent Calendar are operational matters about 
which the Board has governing policies, implementation of which is 
delegated to the CEO.  They will be enacted in one motion by category in 
the order listed below.  There will be no discussion of these items prior to 
the time the Board of Directors votes on the motion, unless members of the 
board, staff or public  request specific items to be discussed separately 
and/or removed from this section. 
 
Any member of the public who wishes to discuss Consent Calendar items 
should notify the Chair of the Board, at the time requested and be 
recognized by invitation of the Chair to address the Board. 

 



   

9A. Committee/Ad Hoc Committee/Liaison Reports 

INFORMATION ITEM: 
To assure compliance with the Bagley-Keene Act, Committee reports are only for the 
purpose of the Committee chair, Ad Hoc Committee members or Liaison to provide a 
verbal update. Should the Board want to discuss any Committee work item not already 
on the agenda; those would need to be agendized for a future Board meeting. 
 

i. Community Engagement Committee (Director Rubalcava-Garcia, Committee Chair; Director Ruiz) 

ii. Heroes Hall Veterans Foundation Board (Director La Belle, Chair Cervantes) 

iii. Centennial Farm Foundation (Chair Cervantes) 

iv. Financial Monitoring Committee (Director Pham, Committee Chair; Director La Belle) 

v. Legislative Monitoring Committee (Director Aitken, Committee Chair; Director Ruiz) 

vi. Governance Committee (Vice Chair Meyer, Committee Chair; Director Bagneris) 

vii. Safety & Security Committee (Chair Cervantes, Committee Chair; Vice Chair Meyer) 

viii. Facilities Committee (Director Aitken, Committee Chair; Director Rubalcava-Garcia) 

ix. Audit and Compliance Committee (Director Rubalcava-Garcia, Committee Chair; Director La Belle) 

x. Branding Project Ad Hoc Committee (Vice Chair Meyer, Committee Chair; Director Aitken) 

xi. Storage, Parking and Traffic Ad Hoc Committee (Director La Belle, Committee Chair; Director 

Bagneris) 









Lot I 



Lot I 



Lot G 



Lot G 



Festival Lot 



Festival Lot 











  

9B. Information About the Business Development Program During the 
Annual OC Fair 

INFORMATION ITEM: 
Since 2012, the Board and staff of the OC Fair & Event Center have hosted business 
development dinners during the annual fair to attract new potential business partners 
to the organization and to show appreciation to various groups who contribute to the 
annual fair and year-round operations. 
 
In the last four years, the organization has hosted 6,210 guests. This includes: 
• 3,477 current and potential business partners 
• 820 members of staff 
• 996 Board members and their allowable family members 
• 917 paid guests of Board members 
 



  

9B. Information About the Business Development Program During the 
Annual OC Fair 

INFORMATION ITEM: 
Some of the groups typically invited include: 
• Past Board Directors 
• Centennial Farm Foundation /Heroes Hall Veterans Foundation Board members 
• 4H and FFA leaders 
• Orange County educators 
• OC City and County officials and Chambers 
• Orange County business associations  
• Current and potential event promoters  
• OC Fair merchants – for Merchant of the Year awards 
• OC Fair concessionaires – for Concessionaire of the Year awards 
• Key contractors 
• First Responders and public agencies 
• OC Fair sponsors 
 



  

9B. Information About the Business Development Program During the 
Annual OC Fair 

INFORMATION ITEM: 
The cost for these hosted dinners includes food provided by Spectra and rentals for 
tables/chairs/umbrellas, fencing, and portable restrooms. 
 
The business development area is also rented out at a cost to the public for private 
parties, company picnics and family reunions during the day. 
 
Staff has done an outstanding job of implementing the business develop program. 
Opportunities exist for expanding that program during the annual fair at both the 
evening dinners and during the day. Director La Belle recommends that following 
Board discussion, this item be scheduled as an action item for the March Board 
meeting. This will provide staff time to prepare specific recommendations for Board 
consideration and action at the March meeting. 
 



  

9C. Consideration of and Vote on Whether or Not to Direct Staff to Contact 
Orange County Construction and Project Management Firms to Apply for 

Approval through the California Department of General Services (DGS) 

 

       Food & Agriculture Code Section 4051, subdivision (a)(1)(c), provides, in part, that 
District Agricultural Associations, including the 32nd DAA, are subject to all applicable 
provisions of the Public Contract Code. The California State Contract Act (Public 
Contract Code, Sections 10100, et. seq.) provides that DGS has authority over state 
construction projects conducted on state property managed by the District Agricultural 
Associations, including overseeing project management of construction projects that 
exceed $250,000 (adjusted for inflation). (Cal. Pub. Contract Code § 10105(a)(6)). 
 
While DGS may elect to delegate that authority to the 32nd DAA, the selection of a 
private-company as project manager on any state construction project would need to 
be authorized by DGS. 



  

9C. Consideration of and Vote on Whether or Not to Direct Staff to Contact 
Orange County Construction and Project Management Firms to Apply for 

Approval through the California Department of General Services (DGS) 

 

       The Board will consider whether or not to give staff direction to contact Orange 
County construction and project management firms, as well as others in the area, to 
encourage them to apply for approval through DGS. 
 
Various capital projects are pending and others will be identified upon completion of 
the infrastructure audit. To move forward in a timely manner, it will be helpful to have 
a number of DGS-approved firms with project management and cost estimating 
experience to work with staff to complete projects in an expedited fashion. 
 

RECOMMENDATION: 
At the Board of Directors’ discretion. 



  

9D. Consideration of and Vote on Whether to Approve of a Resolution and Policy Recognizing February as 

Black History Month and Direction for OCFEC to fly Pan-African Flag on the Fairgrounds for the Month of 
February as Well as a Permanent Mural Representing the Full Diversity of Orange County 

 
 

PROCLAMATION AND RESOLUTION OF THE BOARD OF DIRECTORS OF THE 32ND DISTRICT 
AGRICULTURAL ASSOCIATION REGARDING BLACK HISTORY MONTH AND THE EQUAL 

REPRESENTATION OF DIVERSITY PRESENTED AT THE ORANGE COUNTY FAIRGROUNDS 
 

WHEREAS, the mission of the 32nd District Agricultural Association (the “District”) is 
the celebration of Orange County’s communities, interests, agriculture and heritage; 
 

WHEREAS, the District recognizes and affirms the Black/Afro-American community as one of the 
communities that make up the fabric and heritage of Orange County; 
 

WHEREAS, in fulfilling its mission, the District is proud to celebrate the Black/Afro-American 
community; 
 

WHEREAS, February is observed across the United States as a month to recognize, educate, and 
celebrate the history of Black/Afro-American contributors to American history, infrastructure, politics, 
entertainment, education, business/entrepreneurship, science/technology/engineering/math,  
anthropology/culture, and global civil/human rights movements; and 



  

9D. Consideration of and Vote on Whether to Approve of a Resolution and Policy Recognizing February as 

Black History Month and Direction for OCFEC to fly Pan-African Flag on the Fairgrounds for the Month of 
February as Well as a Permanent Mural Representing the Full Diversity of Orange County 

 
 

WHEREAS, the Board of Directors of the District recognizes the Pan-African/Black Liberation flag as a 
symbol of welcoming and inclusiveness of the Black/Afro-American community specifically and of all 
ethnically diverse communities generally; 
 

NOW, THEREFORE, the Board of Directors of the District hereby proclaims February as Black History 
Month at the OC Fair & Event Center; 
 

FURTHER RESOLVED, that the Board of Directors of the District hereby reaffirms the principles of 
diversity, inclusion, and nondiscrimination as core institutional values of the District and the OC Fair 
& Event Center; 
 

FURTHER RESOLVED, that the Board of Directors hereby reaffirms its policy prohibiting discrimination 
by the District on the basis of any characteristic protected by law, and, in proclaiming Black History 
Month at the OC Fair & Event Center, expressly notes that this prohibition applies to discrimination 
against any person on the basis of their race, ethnicity, or nationality; and 
 



  

9D. Consideration of and Vote on Whether to Approve of a Resolution and Policy Recognizing February as 

Black History Month and Direction for OCFEC to fly Pan-African Flag on the Fairgrounds for the Month of 
February as Well as a Permanent Mural Representing the Full Diversity of Orange County 

 
 

FURTHER RESOLVED, that the Board of Directors hereby directs that the Pan-African flag be flown 
every February henceforth alongside all official flags that are displayed on the District’s property, as a 
symbol of the District’s belief in the equal dignity of all persons who visit the Fair’s grounds and of 
the District’s commitment to welcoming and including people of all backgrounds and identities to the 
OC Fair & Event Center; and 
 

WHERE AS there are only two days left in this year’s Black History Month, the Pan-African flag will be 
flown during the 2020 OC Fair; and 
 

FURTHER RESOLVED, that the Board of Directors, in the continued belief in the equal dignity of all 
persons who visit the Fair’s grounds and commitment to welcoming and including people of all 
backgrounds and identities to the OC Fair & Event Center, hereby directs staff to research 
commissioning a public art project to include a mural, representing all of the diversity existent in 
Orange County, California to proclaim that no community member be left in the dark, unrepresented 
by the OC Fair & Event Center. 

  
 
 



  

 

RECOMMENDATION: 
At the Board of Directors’ discretion. 

9D. Consideration of and Vote on Whether to Approve of a Resolution and Policy 
Recognizing February as Black History Month and Direction for OCFEC to fly Pan-

African Flag on the Fairgrounds for the Month of February as Well as a Permanent 
Mural Representing the Full Diversity of Orange County 



  

9E. Review of and Vote on Whether or Not to Approve the Group 1 
Board Governance Policies 

On January 9, 2020, the Governance Committee conducted an open public 
meeting to review and gather feedback regarding the first group of Board 
governance policies: 

• 0.00 – Introduction 
• 1.01 – Policy Framework 
• 2.01 – Institutional Values 
• 2.02 – Code of Ethics 
• 2.03 – Conflicts of Interest 
• 2.04 – Discrimination and Harassment 
• 2.05 – Reporting Wrongdoing 

 
 



  

9E. Review of and Vote on Whether or Not to Approve the Group 1 
Board Governance Policies 

Final edits based on the Committee’s final review, input from the public, 
legal review and recommendations from the project contractor (Moss 
Adams) were made to those policies at a Committee meeting held on 
February 13, 2020. 
 
RECOMMENDATION: 
At the Board of Directors’ discretion. 
 



  

9F. Review of and Vote on Whether or Not to Approve the Application, Criteria 
and Evaluation Process for the New Community Engagement Program 

The Community Engagement Committee met via phone conference on 
January 13, 2020 to provide staff with direction for developing the new 
Community Engagement Program structure. The purpose of the Community 
Engagement program funds is to provide qualified nonprofits and 
community groups the opportunity to apply for sponsorships using the 
budgeted and Board-approved community engagement fund of $150,000 
for 2020. The Board approved this in the budget at the December, 2019 
Board meeting.   
 

Following this call, a group of ten staff members volunteered to serve on 
the panel to develop program materials and to make recommendations to 
the Committee for granting sponsorship requests for 2020. 
 



  

9F. Review of and Vote on Whether or Not to Approve the Application, Criteria 
and Evaluation Process for the New Community Engagement Program 

The Committee met with the employee panel on February 13 to review the 
draft application process and materials which are now being brought before 
the full Board for consideration, discussion and vote. 
 



 

C o m m u n i t y  E n g a g e m e n t  F u n d  

Background 

• November 2019:  $150,000 Community Engagement Fund proposed as part of the 2020 operating 

budget 

 

• December 2019: Fund is approved and Board Chair appoints a Community Engagement Committee 

(Directors Rubalcava-Garcia and Ruiz) 

 

• January 2019: Community Engagement employee panel is formed to help evaluate requests for support 

and make recommendations to the Committee: 

• Arnold Duong, Information Technician 

• Joan Hamill, Exhibits & Education Director 

• Evelyn Hernandez, HR Specialist 

• Thane Hollman, Guest Experience Supervisor 

• Jason Jacobsen, Technology & Production Director 

• Terry Moore, Communications Director 

• Jennifer Olvera, Event Services Supervisor 

• Carol Singleton, Heroes Hall Supervisor 

• Jeff Willson, Entertainment Supervisor  

• Evy Young, Centennial Farm Supervisor 

 



Approval Criteria 

OC Fair & Event Center provides the opportunity for community groups, nonprofit 

organizations and public agencies to apply for Community Engagement programs and 

funds to support projects and events in line with OCFEC values.   

 

Support will be based on: 

• How well the organization, project or event helps Orange County’s diverse 

communities 

• The extent of overall community benefit the organization, project or event will 

have 

• How closely the organization, project or event matches OCFEC’s mission  

• Providing trade value comparable to amount of funding provided (if approved) 

• Nondiscriminatory practices: The recipient shall not discriminate against any 

person on the basis of race, religious creed, color, national origin, ancestry, 

physical disability, mental disability, medical condition, genetic information, 

marital status, sex, gender, gender identity, gender expression, age, sexual 

orientation, or military and veteran status, nor shall they discriminate unlawfully 

against any employee or applicant for employment because of these factors. 

C o m m u n i t y  E n g a g e m e n t  F u n d  



Fund Process Map 

C o m m u n i t y  E n g a g e m e n t  F u n d  

Employee panel 
receives applications 
on a quarterly cycle 

Committee and 
employee panel meet 
to review applications 

and make 
recommendations 

Committee presents 
recommendations to 

full Board at next 
Board meeting 

Employee Panel 
coordinates required 
paperwork to initiate 

the support 

Employee panel works 
with receiver on 

required wrap-up 
report and tracking 



C o m m u n i t y  E n g a g e m e n t  F u n d  

Website Plan 

• Update Community Programs page on ocfair.com  

• List information on Community Engagement Fund and the other community 

programs 

• Criteria, mission alignment, nondiscsrimination information 

 

• Post the following documents: 

• Community Meetings Program Application 

• Community Rental Program Application  

• Community Engagement Fund Application 

• Community Engagement Fund Application Evaluation Form 

• Community Engagement Fund Application Checklist 

 

• Auto-reply message thanks submitter for application and provides an estimated 

response time 



  

9F. Review of and Vote on Whether or Not to Approve the Application, Criteria 
and Evaluation Process for the New Community Engagement Program 

 
RECOMMENDATION: 
At the Board of Directors’ discretion. 
 



  

11. Closed Session 
 

A. Pending Litigation – The Board will meet in closed session to consult with 
legal counsel regarding the following pending litigation. [Gov. Code section 
11126(e).]  

 

i. To confer with and receive advice from legal counsel regarding potential litigation 
involving the 32nd District Agricultural Association. Based on existing facts and 
circumstances, the Board of Directors will decide whether to initiate litigation. (Govt. 
Code, § 11126, subd. (e).) 

 
ii. To confer with and receive advice from legal counsel regarding potential litigation 

involving the 32nd District Agricultural Association. Based on existing facts and 
circumstances, there is significant exposure to litigation against the 32nd District 
Agricultural Association. (Govt. Code, § 11126, subd. (e).) 
 

 



11. Board of Directors’ Matters of Information 
 



OC Fair & Event Center – Costa Mesa, California 


