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Costa Mesa, California, Thursday, February 27, 2020

9:00 a. m

CHAI R CERVANTES: Good norning, calling this neeting
to order. Al matters noticed on this Agenda in any category
may be considered for action as listed. Any itemnot so noticed
may not be considered. Itens listed on this Agenda may be
considered in any order at the discretion of the Chairperson

The mission of OCFEC, cel ebration of Orange County's
comrunities, interests, agriculture, and heritage with results
justifying resources expanded.

And now, we will start with the Pl edge of All egiance.
Director Meyer, |ead us.

VI CE CHAIR MEYER: Pl ace your right hand over your
heart. Ready begin.

(Pl edge of Allegiance recited)

CHAI R CERVANTES: Roll call, Sunmer, please.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Here.

MADAM SECRETARY: Vice Chair Meyer?

VI CE CHAI R MEYER  Here.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Here.
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Resour ces,

MADAM SECRETARY: Director Ruiz?
(Not present)

MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Here.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Present.

MADAM SECRETARY: Director Phan®?
(Not present)

And Director Rubal cava- Garci a?
Dl RECTOR RUBALCAVA- GARCI A:  Here.
CHAI R CERVANTES: Thank you.

Ckay. The Board of Directors would like to take this

opportunity to recogni ze the work of our Director of Human

Bi anca Kul back and her team for her outstanding --

Is she here yet? Oh-oh

(Public | aughi ng)

DI RECTOR LA BELLE: Hold that thought.

CHAI R CERVANTES: Yes.

DI RECTOR BAGNERI S: It nust be a surprise.

(Public | aughing)

CHAI R CERVANTES: We could nove on and then cone back

Okay. Regarding Item 9G on the Agenda, we are

deferring that itemto a later date. And | see Bianca wal ki ng.

M5. RICHARDS: Bianca, you' re needed up front.

(Public | aughi ng)
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CHAI R CERVANTES: Yes. This is quite exciting.

The Board of Directors would like to take this
opportunity to recogni ze the work of our Director of Human
Resour ces, Bianca Kul back and her team for her outstanding
| eadership of the departnment in her invaluable contributions to
the staff and the Board of Directors of the OC Fair & Event
Center. Bianca?

(Appl ause)

MS. RICHARDS: That was a little bit nore of a
surprise than we intended.

(Public | aughing)

MS. KULBACK: | was eating.

(Public | aughing)

Thank you.

VI CE CHAI R MEYER:  Congrat ul ati ons.

CHAI R CERVANTES: Yes. Congratul ati ons.

DI RECTOR Al TKEN: Congratul ati ons, Bi anca.

CHAI R CERVANTES: And, also, great conmtnent to the
OC Fair.

Ckay. Next, we have -- okay. Just reiterating that
regarding Item 9G on the Agenda, we are deferring that itemto a
| ater date.

Next is the CEGs Operational Announcenents and
Updates. M chele, please.

M5. RICHARDS: Yes. All right.
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The Departnent of CGeneral Services, DGS, has rel eased
their map indicating the 286 sites statew de that are being
consi dered for tenporary honel ess shelters. You can see from
the map that OCEFC is not on the list. The red arrowis
i ndicating our property here.

In addition, we received confirmati on from DGS t hat
the OC Fair & Event Center is not being considered as a site for
a honel ess shelter. So wanted to share that news with everyone.

The new Vol ta performance from Cirque du Soleil has
begun nove in. The perinmeter fence is being installed and crews
wi |l be working over the next couple of weeks to get the site
ready for the premere on March 19th. The Equestrian Center
boarders and trainers have received notification of the work
bei ng done, along with the schedul e over the next few weeks.

And we're certainly | ooking forward to that show

Qur own Carol Singleton, Heroes Hall Supervisor, was
interviewed this nonth by KTLA's, Gayle Anderson, for a story
she was doing on World War ||l hero, Dory MIler, to conenorate
Bl ack History Month. And Gayl e has becone quite a fan of Heroes
Hall. She's given the nuseumquite a | ot of coverage. W're
very happy about that.

Right after the January Board neeting, staff joined
Chair Cervantes and Vice Chair Meyer at the Western Fairs
Associ ation Convention in Reno. It was four days of educational

wor kshops, keynote speakers, industry neetings, and | ots of
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net wor ki ng.

The OC Fair wal ked away wi th new connections and new
| earning and 16 industry awards, including six 1st place awards
whi ch included our fair theme and our fair Iogo fromlast year,
our Acres of Fun; four different 2nd place prices, including our
fair tine event of Love is in the Fair where we hosted the
wedding at the MIIenniumBarn. And then an additional four 3rd
pl ace awards, including our non-profit work with our work place
mentoring programwth Big Brothers and Big Sisters. And 3rd
pl ace for this beautiful photo. Don't you just love it? You
can see the joy on that little girl's face as she plays in the
fountain during the fair. Earlier this nmonth --

(Appl ause)

Earlier this nonth, we |aunched a new accessibility
feature on our ocfair.comwebsite which is now fully ADA
compliant and allows our guests with disabilities to adjust the
website for their needs.

And Sumrer is going to toggle over to our website to
show everyone how we do that.

(I'ndicating on projector)

So there's our honme page. You click on the icon on
the | ower |eft-hand corner, and there are a nunber of content
adj ustments, font adjustnments, color adjustnments that can be
nmade to the website to enabl e anybody to, you know, access the

website a little nore easily.
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Sumrer, can you just click on the plus sign for font
adj ustment and just show how -- for exanple, if you need the
font alittle bit larger, you just keep clicking there and it
will adjust to whatever the user's needs are. So we're very
proud of that. That's a |ot of great work by our commrunications
and t echnol ogy groups.

Al right. If our initial Super Pass sales are any
i ndi cati on of how many people plan to attend the 2020 OC Fair,
it's going to be a fantastic year. The nunber of Super Passes
sold is up 29 percent over the sane period | ast year and gross
revenues are up 17 percent. So really good nunbers.

And then you may have noti ced when you wal ked i n today
that we are now providing witten comittee reports to the
public. | want to thank the Board and staff in the incredible
anmount of work that has been done together this nonth to nove
forward some of our nore conplex projects and initiatives.
Summari es of those neetings held this nonth are included in
those witten conmttee reports.

And then let's take a quick | ook at our financials.
This is the first financial report for our new 2020 Budget. And
I'"'m happy to say that we're off to a great start. W projected
revenues of 874,000 but cane in over a mllion for the nonth due
to two additional events that were not budgeted but were held.

In addition, staff is continuing to do a great job of

hol di ng expenses down. W were favorable to budget by over a
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mllion dollars in our expenses. So this is the tinme of year
when we' re spending nore noney than we're making, but you can
see that we budgeted a net deficit of $2 million and had an
actual deficit of only $778,000. So we're off to a good start.

VICE CHAIR MEYER: M chele, where's the mllion bucks?
That can't just be dunped by a little bit here and a little bit
t here.

MS. RICHARDS: Yeah. It's, you know, event-related.
It's parking. Al the ancillary costs. But due primarily to
the addition of those two extra events.

We're al so doing very well with our cash and cash
equi val ence. Wth cash on hand and investnents totalling 54
mllion. And that's a year-over-year increase of alnobst 5
mllion. So we're happy about that as well.

W' ve got sonme great events this nmonth including two
Di scovery Days at the Farmthat are open to the public to
experi ence what our Junior Farmer Tours have to offer.

Four Wheel er Adventure Expo is comng the first
weekend. And | nentioned Cirque opening on March 19th.
Crossroads of the West Gun Show wi || be back the weekend of
March 21st and 22nd.

W' ve got the Orange County Sci ence and Engi neering
Fair and STEM showcase the third weekend of March. The
Apart ment Associ ati on of Orange County Trade Show and Conference

t hat sane weekend. Flying Mz Daisy Vintage Market; that fi nal

Page 10

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

weekend of the nonth, along with The Mom Made Market. So a
really great craft-related and vintage weekend at the Fair. And
then we'll wap it up with the Bridal Expo that final weekend of
the Fair.

And pl ease don't forget about Centennial Farm open to
the public absolutely free; Mnday through Friday, 1:00 to 4:00;
Saturday to Sunday and Sunday, 9:00 to 4:00. O course, Heroes
Hal | is open Wednesday through Sunday, 11:00 to 5:00. The
Mar ket Pl ace; open on Saturdays and Sundays from 8:00 to 4:00.
And our certified Farnmers Market on on Thursdays from9:00 to
1: 00.

Ckay. And I1'd like to turn it over to Ken for an
Operati ons Updat e.

MR, KARNS: Thank you, M chele.

Good norning, everyone. Three quick announcenents.
"1l just go around.

First one, all departnent plaques for the A-4 Skyhawk
are being installed. Also, the teamis working on inserts for
the planter box benches that are out there in an effort to nmake
sure that flowers and plants can be interchangeable for
different types of events if needed.

Secondly, CAL FI RE annual inspections are tentatively
schedul ed to begin the third week of March. Mnday, March 16th.
And we have not, as of yet, received a copy of that training

video that they shot, but we'll continue to see when that is
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avai |l abl e to us.

And, lastly, CFSA has started annual facilities
i nspections. That's all for this nonth.

MS. RICHARDS: GCkay. That concludes our report.

CHAI R CERVANTES: Thank you, Mchele. W do have one
public comment card from Reggi e Mundekis on 9G  So, Reggie,
woul d you step up, please.

M5. MUNDEKIS: GCkay. And I'd like to thank the Chair
for taking public conment on this item even though this item
has been noved fromthe Agenda.

So ny first question is | would like to know the dates
starting when this itemwoul d be put back on the Agenda. And I
will read the corment | was going to make.

This is regarding the Miusic Makes Us One event. |
attended the event held on a Sunday afternoon in The Hangar
during the 2019 OC Fair. The 32nd DAA paid $25, 000 to conduct
the Music Makes Us One in conjunction with Christ The Redeener
and New Hope Presbyterian Churches.

The event was a church service, including active
prosel ytizing with pastors from Christ The Redeener, African
Met hodi st Epi scopal, and New Hope Presbyterian churches | eading
the event. Staff extended -- expended tine to work with the two
churches to coproduce the event. The churches received speci al
privileges not given to the general public.

The | ogo of the Orange County Fair & Event Center
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appeared with the | ogos of Christ The Redeener and New Hope
Presbyterian churches on shirts and on pronotional materials.

This was State supported religion. The churches could
have paid posted rates to use the 32nd DAA facilities to conduct
their church services which is what Calvary Chapel does to hold
their annual Easter services in the Pacific Anphitheater. And
i nstead, the 32nd DAA paid $25,000 to conduct this religious
servi ce.

| ask that safeguards be put in place to preclude this
sort of DAA funded religious cerenony in the future and request
that the 32nd DAA request that the $25,000 paid for the event be
returned. Thank you.

CHAI R CERVANTES: We're going to nove over to m nutes.

MR. CARLETON: Excuse ne. | have a card for --

CHAIR CERVANTES: Oh, I'msorry. Adam |'msorry.
You' re next. Adam Carl eton.

MS. RICHARDS: | think we need to do minutes first and
then --

VICE CHAIR MEYER  Yeah. H's comment --

M5. RICHARDS: GCh, got it. Ckay.

MR. CARLETON: Yeah. [It's CEO Conments.

Thank you, Board. Thank you, public. And |I've put
this in for the CEO Update because on the 19th of February, |
got a Notice of Adverse Action signed by our CEQ

M chel e Ri chards.
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And this action comes on the heels of a successful
filing of a whistleblower conplaint that is on the schedul e at
the State Personnel Board. And the State Personnel Board only
accepts whistleblower conplaints that are prima facie. That
means if they accept it on the grounds as if everything that
you're alleging is true and correct, you have won your case.

And the whistleblower laws tell you that if you' ve won, you have
an affirmati ve defense agai nst the charges agai nst you.

So this seens a bit of an end-around to -- how you
say, "bumrush," the scales of justice and ternm nate nme before |
can get nmy hearing. But we are planning to go ahead with the
hearing. And this was given to nme the day after M chele
recei ved a subpoena for docunents related to the ATO

So | know sonme of you are | awers and you' d probably
| ook at that and go, "Www. That's anazing." That you woul d not
just have accepted case for whistleblower retaliation, but then
the epitone of retaliation is firing that enployee once his case
has been accept ed.

So | have a ninute-and-a-half left. So I'll go ahead
and keep readi ng here about what this matter is actually about:

Cct ober 8th, we got the 2016 Audit and the very last thing | did

on Decenber 10th -- because |I was put on ATO the norning of
Decenber 11th -- that evening before | left, | wote to ny
staff -- to the Supervisor and Director of Accounting -- | said,

"Pl ease, do not nmke any transactions on this natter," the 2016
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Audit, "until we get witten authorization fromM. Caplan's

office, the reason bel ow "

And the reason below was: "Hi, Jason. Thanks for
taking ny call. | wanted to sunmarize a couple of the finer
points today that we discussed.” And | went on to say, "I

recall fromny initial response to that audit that ny capacity,
I could not recormend that we conply with the 2016 Audit's
reconmendations to contact and collect the nearly $75, 000

over paynent . "

And speaking to that audit, | wote, "And it appears
that to be the very exact same reason the Cal HR | egal opinion
contained in that audit."” Paraphrase says that, "Despite it's
illegality, the DAA cannot likely void the contract and coll ect
fromthe enpl oyee."

The catch is your office continues to recommend we put
it on the books and seek collection. And Ms. Kraner had asked
nme to do the same thing and | refused. The very next day | was
wal ked out the door. Thank you.

CHAI R CERVANTES: kay.

Now we wi || go ahead and nove over to minutes. Board
nmeeting held January 16th, 2020. Action Item Do | have a
notion to nove?

DI RECTOR Al TKEN: So noved.

VI CE CHAI R MEYER  Second.

CHAI R CERVANTES: Summer, roll call, please.
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MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vice Chair Meyer?

VI CE CHAI R MEYER  Yes.

MADAM SECRETARY: Director Bagneris?

D RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Abstain.

MADAM SECRETARY: And Director Rubal cava-Garcia?

DI RECTOR RUBALCAVA- GARCI A1 Yes.

CHAI R CERVANTES: Great. Thank you.

Ckay. WMatters of Public Conment. Public Conment is
all oned on issues not on the current Agenda; however, no debate
by the Board shall be permitted on such public coments and no
action will be taken as such public comment itens at this tine,
as law requires formal public notice prior to an action on a
docket item Speakers are requested to sign in prior to the
start of the neeting and are limted to three m nutes.

Comments will be accepted on Agenda itens during the
nmeeting. Speakers wi shing to address the Board on itens on the
Agenda are requested to sign in prior to the start of the
nmeeting and identify the Agenda itens on which -- on which you

desire to address the Board. Speakers are |[imted to three
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m nut es.

W have comment cards from Reggi e, Debraun West, and
Adam West after that. |[|f you can cone up, please.

MR, CARLETON: On Public Comment, | have a card on
Publ i ¢ Conment .

CHAI R CERVANTES: Yes. W have a |ot.

MR. CARLETON: GCh, okay.

CHAI R CERVANTES: So Reggie is first, and then
Debraun West and then it's going to be Adam West, and then we'll
keep on calling after that.

M5. MUNDEKIS: Ckay. Good nmorning. And thank you for
the opportunity to address you again. |'m Reggi e Mindeki s,
speaki ng to Public Conment.

This is in regards to the anount of information
provided in the Agenda packet in what's called a "staff report.”
In a Cty Council packet or County Supervisor's packet or an
Orange County Transportation Authority packet, the information
is provided in the staff report as the informati on which will be
used to nake decisions by the officials.

The information provided by staff in this Agenda
packet is lacking at the nost charitable. For exanple, there's
an Agenda |tem 9B about busi ness devel opnent di nners whi ch does
not include any discussion of costs, who attends these dinners
in detail, or the anmpunt of staff tinme expended, and does not

mention the Board concierge nonth on the issues.
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For -- regarding 9D which requests that we create a
nmural, staff did not provide any information regarding the prior
probl ens encountered with artists' rights during the Wrkers
Menorial Project and did not even |list the statutes, both
Federal and State governing artists' rights, which could --
which will have an inpact on any nural or art project
conmi ssi oned.

And regarding 9G staff did not provide any
i nformati on about the Miusic Makes Us One event. They did not,
you know, provide any of the enmils showing that this was
clearly a church-conducted event and did not provide any of the
correspondence received during the event.

So staff are not doing right by the Board in giving
you the informati on needed for you to do your jobs which puts
you in a very awkward position where you're trying to fly blind
with information just popping up on the screen during the Board
nmeeting and you're asked to nmake a very quick decision on very
compl ex issues in sone cases.

So | just wanted to share this with you, so you could
take into consideration about how we can nake this process
better and nmake it so we have better decisions because you have
better information. Thank you.

CHAI R CERVANTES: Thank you, Reggie. Debraun West.

M5. WEST: Good norning. M nane is Debraun West.

Today, |'m addressing the past and current M dway Contracts.
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First, I would |ike to point out to the Board how
great this fair really is. In ternms of ride revenue, the Fair
is nunmber one in California. In terns of State grand fairs,
this fair is arguably nunber one in the U S for ride revenue.

For gane revenue, the OC Fair is arguably the nunber
hi ghest grossing fair in North Arerica. For exanple, the ganes
at this Fair out-gross San Diego's ganes by alnost 2 million.
That's approximately 33 percent better than your neighbors.

We have | earned a | ot about the OC Fair and we want to
complinment the staff and the Board on setting the standard;
however, with prestige cones these acconplishnments. Wth
prestige and t hese acconplishnments comes the responsibility to
continue to raise the bar, increase revenue, and create
opportunities for everyone in our industry.

The objective of a State agency is to cast the
broadest net possible to attract as many contractors as possible
when drafting and requesting proposals for new contracts. |t
shoul dn't be done with one single proposer in mnd. This duty
is so inmportant in creating an equal opportunity to conpete for
State contracts.

The current carnival contract expires after the 2021
Fair. Today is the day to start having di scussi ons about the
RFP, to have workshops, to invite carnival contractors to an
open public neeting to give their opinions and suggesti ons.

Thi s Board needs to understand that there has been no
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RFP for the carnival contract in over 20 years. And in 2008, a
letter of intent was issued that gave the current carniva
company a nonopoly on opportunities at this Fair. There is no
ot her carnival conpany in California today that could qualify
and would be allowed to subnmit a proposal under those
gualifications. |n 2008, there may not have been a carniva
conmpany in North Anerica that could have qualified.

I urge you to assist in having open discussion and
wor kshops to create a fair RFP for the Carnival Mdway and
create the broadest net possible to attract as many contractors
as possible, thus continuing to i nprove the Orange County Fair
for all 1.4 million attendees. Thank you

CHAI R CERVANTES: Thank you. Adam West?

MR, WEST: Good norning. M name is AdamWest. |I'm
addressi ng the past and current carnival contracts al so.

It's been over 20 years since anyone could conpete in
a fair and equal environnent at the Orange County Fair for a
carnival contract. The patterns of the RFPs that have been
i ssued at the San Diego County Fair, the Antel ope Valley Fair
and Lancaster, the Houston Livestock Show, and the Orange County
Fair are very concerning.

At all these events, it seens that only carniva
conmpany could qualify: RCS. The mind starts to wonder. How
can all the fairs draft RFPs and give RCS a yellow brick road to

being the only qualified responder?
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Adam Carl eton's attorney, Doug Anes, asked for a full
| egal review of the RCS Contract. Debraun West has voi ced her
concerns about the fairness of the RCS Contract. |'m here today
to show nmy concerns that drafting an RFP intended for a single
proposer -- proposer, isn't the road to the future.

Across the state and the county, there are very
successful carnival conpanies that would | ove the opportunity to
be part of Mdway in 2022. The current contract is a one-sided
deal, and the OC Fair isn't on the right side of that deal. I'm
not here to ask the Board to dig up old graves. |'mhere to
learn fromthose nistakes and find a new road for the future.

Wthin the next 12 nonths to drafting -- howthis Fair
will nmove into the next decade will happen. |'masking for the
staff and the Board to open up the discussion with the public on
how to i ncrease revenue, increase attendance, and meke the
Orange County Fair a nore profitable facility.

There has been a lot of ideas raising -- about raising
admi ssion prices, raising parking prices. When you raise the
cost to get into the Fair, it can drastically affect revenues
inside the Fair. Carnival contract is one of the |argest
sources of revenue for the Fair.

The Orange County Fair has the unique opportunity to
do sonething different today. It can stay with a one carnival
contract. It could separate the contracts into separate

contracts for rides, ganes, and food like in San Diego. O it
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can becone an independent fair |ike at the nunber one fair in
ternms of attendance, the State Fair of Texas. These nany
different options will give the Fair different opportunities to
i ncrease revenue.

| guarantee you today, if a fair RFP is issued, one
that opens the doors for others to conpete on an equal platform
you will be anmazed on the ideas people will bring to the table.
You will be amazed on the revenue that will be generated for the
Fair, and you'll be amazed on how nmany people want the
opportunity to be part of the Orange County Fair. | ask that
the Orange County Fair let the free market bring the best deal
to the table. Thank you.

CHAI R CERVANTES: Thank you. Next, we have
Mariana Ritchie, foll owed by Adam Carl eton

M5. RITCH E: Good norning, public, Board, Mchele,
Ken. | greet you as a 54-year-old Orange County resident, tax
payer, professional, wife, nother, and famly nenber of the
O ange County Fair

Unfortunately, we are uncoupling tonorrow as the CFO
has been term nated. | address the Board and acknow edge with
great respect that -- and appreciate the volunteering that the

Board did -- does.

It -- the Board's -- it is appreciated know edge t hat
the Board's actions do inpact lives. It inpacts our famly. It
i npacts taxpayers. It inpacts the Orange County fair workers.
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Alittle history: As ny husband was recruited, we
knew it was going to be a wild and scary ride being the fourth
CFOwithin a prior year. Little did we know, it would conme to
an end on Decenber 18th -- excuse ne, Decenber 11th, 2018, when
t he CFO sought legal -- legal opinion for the 2016 Audit the day
prior.

He took a significant salary reduction for this job.
It was a public service and we were happy about that. G eat
benefits, possibility of pension. There has been an inpact to
our famly. Explain the situation to friends, neighbors,
coworkers is enbarrassing for us and the Fair.

Qur famly tries to live our best |life. W have a
20-year-ol d daughter that's a nursing student at Cal State Long
Beach. W have an 18-year-ol d daughter who's serving in the
mlitary at the U S. Coast Guard Acadeny as a civil engineering
major. | work for a health care conpany. M husband takes his
job seriously and according to the code of ethics.

Adam was trying to stand up what was |l egally and
norally right. It is not always easy and there can be
repercussions. W are living those repercussions; a | oss of
livelihood and professional reputation. Adamis not perfect.
He expects a lot, but he gives a lot in return. He tells the
same jokes over and over, and it is annoying.

(Public | aughing)

So what did he do with all this time? WIlIl -- and |
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forgot about all the personal attorney's fees that we've had to
absorb -- he's been paid for 14 nonths, equating to about
$200,000. |It's enbarrassing to me and di sgusting as a taxpayer.
We did not enjoy that. There's also been about $200,000 in fees
for investigators, accountants, and | awers which found not hi ng
of -- on Adam

So what did he do with all this? He surfed a lot. He
becane a girl dad. Qur kid was in boot canp. He was able to
send her weekly care packages, single-spaced letters. He sat by
nmy younger brother's bedside when he was in | CU before he
passed. For all these reasons, ny faith leads ne to believe
that this may have been a divine intervention and a bl essing.
The Lord works in nmysterious ways.

The inpact of his cowrkers -- well, personally,
really like Ken. | liked his wife Karen. | like Mchele and
her amazi ng daughters. And | even liked Kathy. But things were
a mess when he started. He nodernized processes. He worked
late. And his teamdid, too. They got the job done. A job
that had not been done in years. And now the CFOis gone, the
Director of Accounting is gone.

W | ove the Orange County Fair. W wish it well. W
wish it success. Long live the Fair. 125 years and counti ng.
And we | ove you guys. W love the Fair, we just don't think
this is fair.

CHAI R CERVANTES: (kay. Thank you.
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M5. RRTCHIE: | have to get back to work. | w sh you
t he best.

MR. CARLETON: Thank you, Board. Thank you, public.

And dear OC Fair, |'ve admired you since | was a kid.
Ever since ny first corn dog, ever since ny first notorcycle --
since | raced nmy nmotorcycle through the dirt fields of the
Paci fi ¢ Anphitheater construction, and | was delighted to be
recruited by the OC Fair. | brought everything | had to serve
her .

Twenty years of business experience. | went to OCC
| went to Cal State Long Beach. And | got ny MBA. And ny first
year -- shall | start over?

MADAM SECRETARY:  No.

MR, CARLETON:. Ckay. M first year, with old CEO
Kramer, she was delighted with my work. Al that until the 2016
Audit was published and | refused her illegal orders. 1'd like
to read you a few words out of ny first-year audit. This is
from Kathy Kramer, the old CEC

"Adam you have excell ed and proven yourself in al
areas of technical know edge and financial expertise. You
junped right into the organization last fall and nanaged the
budget ed process. You have quickly fanmliarized yourself with
the accounting software and i npl enented the fixed-asset
schedule.” O fixed-asset nodule. |t never been done.

"In addition, you' ve identified opportunities to
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maxi m ze the use of software. W greatly -- we greatly inproved
our concessions audit process this year with new worksheets that
you' ve devel oped and integration in the accounting systemto
create conputerized statenents. As you know, this is a critica
part of our fair time managenent.

Thank you for all your work on this project. You've
worked diligently and trenched yourself with the understandi ng
of the Fair concession audit process. You have conpletely built
a new and inproved systemto better manage this process. The
concession audit process is critical to the managenent of al
t he concessi on revenues and conm ssions -- the backbone -- and
collecting, validating, and managing this very |large revenue
stream

You consistently denonstrated good technical skills in
creating financial documents. You created our first ever
Orange County Fair P& for the 2016 Fair. Literally, junped in
in short order after joining our organization and managed
devel opi ng the 2017 Budget Process and have made many good
i mprovenents to the process.

You al so created a five-year cash flow, sonething that
had never been done before. You worked with the Financi al
Monitoring Committee and nade sone inprovenents into our
financial reporting docunents.” And she goes on and on.

I had a glowing first-year review. GCkay. And you

guys all know Kathy Kramer, the old CEO. You can Google it.
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Google: "OC Fair Kathy Kraner."

Anyway, | put ny heart and soul into this place. |
did the right thing. |[|'ve appealed to the State Board, as |
nmentioned. | have a prima facie case for whistlebl oner
retaliation. And with alittle luck, I'Il be back. But, |
doubt it. So thank you, Board. Thank you OC Fair. | gave it
ny all

CHAI R CERVANTES: Thank you. W have Mary, followed
by Beth Refakes.

MS. SPADONI: Good norning.

CHAI R CERVANTES: Good nor ni ng.

MS. SPADONI: Qur concern as a resident of Costa Mesa,
I"msure you' re aware that Fairview Devel opnental Center has
been targeted for possible housing of coronavirus patients that
are in quarantine. Onset you' re wondering, even if that doesn't
go through, and hopefully it won't because we're -- we have very
good attorneys and very good approaches on what's going on with
that legal action -- but this is nmy question: The Fair brings
in-- what? A nllion-six people a year into our city. Wat is
the Fair going to do about stopping this spread within the
Fai rgrounds which is immediately our city as a whole? The
fairgoers are stopping at restaurants. They're using
facilities. So are we nore prone to have this -- this problem
expl ode?

On this March 18th event that you're having, are you
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doing anything like the airport where they scan for a
tenperature? O they do sonmething to keep the spread -- the
spread down. Qur concernis -- | read on the CDC that the
algorithmfor this right nowis off the charts.

So if they're saying that every person that's affected
is 2.6 that they infect and at the end of the three weeks is
3,500 of that one. Now you take the al gorithm and go outside
and keep multiplying it. |It's absolutely incredible. So I'm
hoping that you're on top of this to see what's going on. How
are you going to contain this? Not only for the Fair, but for
the events like the March 18th event where you're going to have
a lot of people in a small area. And | not only ask this for
the safety of the people attending, but | ask it for ny
nei ghbors in Costa Mesa that may be doubl e infected.

Qut population is 113,000 -- 115,000 and the Fair
brings in a mllion-point-six. So |I think our vulnerability to
havi ng peopl e that have been exposed or have been exposed by
peopl e that have been exposed is in parcel of that algorithm

So I'm hoping that you're going to do sonething about
the el ephant that's in the earth right now and have sonme ki nd of
plan that's going to nake the people to visit the Fair safe, and
in turn, make our city safer. Thank you.

CHAI R CERVANTES: Thank you, Mary. After Beth is
Li sa Sabo.

MS. REFAKES:. Good norning. Thank you for letting me
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speak.

| have the sane concerns as the previous speaker about
the coronavirus. Since it appears that there may be a case of
community spread in North California, so | have a | ot of
concerns if we have a strategy for ensuring the safety, not only
of the fairgoers, but the residents as well as the Fair
enpl oyees.

And, unfortunately, there's a lot that's unknown about
this particular virus. And by the time fair rolls around, it
may have exploded in the United States. W're fortunate right
now there's a limted nunber of cases. | think it's like
60-sonet hing. Sonething like that.

So | al so have sone concerns because sone of the
reconmmendations -- at |least one -- that the CDC nmakes is to
avoid large crowmds. So |I'mwondering if you have a strategy for
dealing with any negative inpacts on your revenue for the Fair,
as well as the other events. Because | would think you woul d
have to devel op some kind of strategy to deal with the | ost
revenue.

And as the previous speaker nentioned, Costa Mesa has
taken legal action to prevent Fairview Devel opnment Center from
beconing a quarantine site. And if that fails, you're going to
have a quarantine site in your backyard. The same goes for the
residents. And there's been a |ot of concern about that from

the residents. 1In fact, | was in a nmeeting the other night
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where it was discussed. So | hope you develop a strategy for
dealing with this.

On another item | also agree with the speaker about
the staff reports. |I'mused -- | go to a |lot of neetings and
things like that. Your staff reports are very brief. They
don't really go into enough detail, even for the public to
really have an idea what you're contenplating or what the
alternatives are and that type of thing. So | think that
there's roomfor inprovenent on themas well. And thank you
very much for letting ne speak

CHAI R CERVANTES: Thank you, Beth.

M5. SABO Good norning. Thank you all for serving.
I know this is kind of a volunteer service job. W really thank
you for serving as the Fair Board.

And to quote Wnston Churchill, "There's sonething,"
he says, "There's sonething about a horse that's good for the
inside of a man." And | just want to -- | just want to report
to a quick Equestrian Center report. W' re doing good out
there. Everything is fantastic.

The other day, | taught a group lesson and the little
girl afterwards -- | shouldn't say. She's 14 -- Chinese --
struggled. W have a lot of different ethnic groups that cone,

and these kids are all struggling.

But in the group lesson was a 75 -- or, | mean, she's
71-year-old retired attorney -- riding with this girl, Lauren
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And Lauren said afterwards, she goes, "It's just so cool | could
be out here riding." And she recognizes how neat it is. And
that's what the equestrian community is about; all people, all
wal ks of life, all different areas conme together and enjoy the
horses. And we're out there everyday.

Qur therapy prograns are great. Changing Strides is
nmovi ng forward. We have Northeast of the Well providing kids
for us. W're doing -- every nonth now on Saturdays -- a
t herapy programfor the kids. W also have sone at-risk youth
coming in for lessons. And that's neat to be able to do that.

We just put themin in our regular |Iesson so they
conme, like, at 4:00 o' clock and no one knows. W have a couple
kids and their parents are in jail. And these kids just get an
hour a week being one-on-one with a horse and an instructor.

And then, also, on the flip side of it, our -- we have
agirl that's riding, and she's the top young rider of the year
in the country. And -- so we have all spectruns. She's a
fantastic conpetitor. This kid one day, | -- no doubt -- wll
probably be riding in the Aynpics representing the
United States. So we're super proud of her. But then she turns
around and volunteers in the therapy programs. So that's what
we need.

And so 365 years -- days a year, the Equestrian Center
is going and running serving this area. So we want to thank

you. We're blessed to be here. Thank you for all you do.
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Ckay.

CHAI R CERVANTES: Thank you, Lisa.

Ckay. Now we're going to nove over to the Consent
Cal endar .

All matters |isted under Consent Cal endar are
operational nmatters about which the Board has governing
policies, inplementation of which is delegated to the CEO  They
will be enacted in one notion. There will be discussion of
these itens prior to the time the Board of Directors votes on
the notion, unless nenbers of the Board, staff, or public
request specific itenms to be discussed separately and/or renoved
fromthis section

Any nmenber of the public who wishes to di scuss Consent
Cal endar itens shall notify the Chair of the Board at the tine
requested and be recognized by invitation of the Chair to
address the Board. ['Il go turn it over to Mchele.

M5. RICHARDS: Yes. W would like to pull under
St andar d Agreenent Anendnents, Contract 23816WR  That
contract -- the scope has expanded, so we'll be bringing that
back at another tine.

Al so, just a couple of points of clarification. In
response to questions fromthe public, we are now including
i nstructions regarding how to include correspondence on the
Consent Cal endar.

So if you noticed under the Instructions For
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Correspondence, we are now adding that, "This Agenda i ncl udes
only those comuni cations that were sent to the entire Board and
CEO before the publication of this nonth's Agenda. The deadline
for correspondence to be included on the March Agenda is March
13t h, 2020."

So noving forward, we will add that deadline for the
next nmonth so that the public knows when we'll need that in
order to include it on the Agenda.

And then one last thing, there are two itens under
CDFA Correspondence. One is regarding infornation on State
rules for our Fair conpetitions and letters that are sent to us
fromState officials, the Governor, and the Agriculture
Secretary to be included in our conpetition handbooks.

And then the other is just an update fromthe State
Veterinarian on Newcastl e disease. W're good on everything
el se.

DI RECTOR BAGNERI S:  So you said -- which one are you
pul ling? |Is that the SA23816 --

M5. RI CHARDS: 23816WR

DI RECTOR BAGNERI'S: | mpove the --

DI RECTOR LA BELLE: | have one. SA05320SB is a
sponsorship with ATT Mobile.

CHAI R CERVANTES: Gkay. Any others?

Di rector Bagneris?

DIl RECTOR BAGNERIS: | nobve -- nothing else. | npbve
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the -- except under Consent

and SA05320SB
Dl RECTOR LA BELLE:
CHAI R CERVANTES:
MADAM SECRETARY:
CHAI R CERVANTES:
MADAM SECRETARY:
VI CE CHAI R MEYER:
MADAM SECRETARY:
Dl RECTOR BAGNERI S:
MADAM SECRETARY:
DI RECTOR Al TKEN
MADAM SECRETARY:
Dl RECTOR LA BELLE:

MADAM SECRETARY

DI RECTOR RUBALCAVA- GARCI A:

CHAI R CERVANTES:

DI RECTOR LA BELLE:

Mobi | e; $24, 000 sponsorship.
of 7.2 billion outstanding.
today, but it's worth a | ot

VI CE CHAI R MEYER:

DI RECTOR BAGN\ERI S:

CHAI R CERVANTES:

MADAM SECRETARY:

Calendar, I'mpulling the SA23816WR
Second.

Summer, roll call, please.

Chair Cervantes?

Yes.

Vice Chair Meyer?

Yes.

Di rector Bagneris?
Yes.

Director Aitken?

Yes.

Director La Belle?
Yes.

And Director Rubal cava- Garci a?

Yes.

All right. So this concludes -- oh

Sandra, the item| pulled is ATT

My wife and | own 307 shares out
| have no idea what it's worth

| ess today than a coupl e days ago.

| nove approval of that item
Second.
kay. Geat. Summer?
Chair Cervantes?
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CHAI R CERVANTES:  Yes.

MADAM SECRETARY: Vice Chair Meyer?

VI CE CHAI R MEYER:  Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: And Director Rubal cava- Garcia?

DI RECTOR RUBALCAVA- GARCI A1 Yes.

CHAI R CERVANTES: (Ckay. Now this concludes the end of
t he Consent Cal endar.

Gover nance Process. Moving forward whenever possible,
the commttees will now provide witten conmttee reports which
will be distributed to the public at the back of the roomand to
t he ot her Board nmenbers during each neeting.

Let's nove with the first commttee: Comunity
Engagenent Conmittee. Director Rubal cava-Garcia?

DI RECTOR RUBALCAVA- GARCI A:  Thank you,

Chair Cervantes.

So I'mgoing to -- this -- we're going to do this in
two parts. W actually have an enpl oyee conmittee who has done
a trenmendous anount of work on behal f of the Comunity

Engagenent initiative that we have, and they're going to present

Page 35

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

on our behal f today.

But today, we have before the Board an application
process, as well as the application itself for everybody to
review and to provide comment on. And then we can deci de
whet her or not we can accept with what steps we take forward so.

M5. RICHARDS: And that's listed on the Agenda, so
we'll go into that when we get to that item

DI RECTOR RUBALCAVA- GARCI A:  That's just a brief
update, but we have been very busy.

CHAI R CERVANTES: Thank you. Next, we have Fi nanci al
Monitoring Conmittee. And that is Director La Belle.

DI RECTOR LA BELLE: | think M chel e has gone through
the information relative to our current bal ances. Newton and
and Mchele had a fairly lengthy conversation at the commttee
| evel |ast week.

And | think the other itemthat cane out of that, the
budget transmittal letter that we had di scussed early during the
budget process, as well as the budget sunmmary will be posted and
forthcom ng shortly online. And Newton and | have asked that
M chel e al so provide sonme witten copies to be available for
those of us that are a little conputer challenged to actually --
a hard copy. So that's where we stand.

And | want to conplinment staff. They've done an
outstanding job in putting all the conponents together relative

to the budget wrap-up and preparatory work for the m dyear
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budget review in June.

Newt on and | al so asked for some information relative
to the adm ssion issue that the Board discussed at the January
nmeeting. | was not here, but | just was referred to the Finance
Committee that, kind of, look into it and cone back with a
report. And the plan is to reviewthat in April, have sonething
in May, and we'll be back at the m dyear budget review with
information for the Board to consider.

CHAI R CERVANTES: Ckay. Geat. Thank you,

Director La Belle. Next, we have Legislative Mnitoring
Conmittee. And that is Director Aitken

DI RECTOR Al TKEN.  Yes. Thank you.

W had a tel ephone conference this week going over
sone of the legislative coomittees. | think the biggest one we
are all concerned about was touched on on the CEO s Report which
i s about whether our Fairgrounds was going to be considered as
part of a future housing project for the honel ess.

We have now -- she nmentioned. It's confirmed it's
not. There have been several placeholder bills that have been
put out there but during our weekly reports wth our
consultant -- our |obbyist gives us -- nothing is going to be
directly inpacting the Fair at this time. So we will keep you
notified.

CHAI R CERVANTES: Thank you, Director Aitken

Next, we have Governance Committee. And that is
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Director Meyer and Director Bagneris.

VICE CHAIR MEYER: | have not hing beyond the report.
We have an agenda itemlater in the neeting.

CHAI R CERVANTES: Ckay. Thank you. Next is
Facilities Commttee. And that is Director Aitken and
Di rect or Rubal cava- Garci a.

DI RECTOR RUBALCAVA- GARCI A:  Thank you
Chair Cervantes.

So the Facilities Committee has been very busy and we
actually reduced a | ot of what we've been working on into
witing in our staff report. And we also have a presentation --
or slides -- to go along with it. So we've asked for slides to
acconpany this presentation just so that it can provide sone
visuals and provide nore detail to the public and also to the
Board nenbers here.

I"mjust going to go through each bullet, so it is on
the record. But the contract for the tenting RFP released in
early Decenber has been awarded to A-1, the incunbent. The
contract is on the Consent Cal endar for February.

And | just want to also to rem nd the Board that there
were -- this was the only qualified bid that cane forward, so it
was granted to the incunbent.

The Committee reviewed the | FB for | andscapi ng and had
no changes. This includes the perineter |andscaping,

Paci fic Amphitheater, and applicable | awn sprinklers. The
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comrittee reviewed the RFP for |ighting and had no changes.

The staff is working on RFP docunments for The Hangar
audio and the IFB for the ASA and Heritage Stage audio, as well
as the video RFP for The Hangar and grounds. Staff will be
wor ki ng on the sound nonitoring RFP |l ater this year.

The draft of the Infrastructure Audit Zone 1 has been
fully reviewed and di scussed. Wen all zones are conpleted, the
full audit will be provided to the Board of Directors and will
al so be agendi zed at the appropriate tine for a full Board
meeting. And we do plan on nmaeking sure that every -- the public
sees the final version and there's tine for conment before we
vote on it as a Board.

The Storm Water Infrastructure Project which we've all
tal ked about in 2019. And noving forward, so we have sone
visuals here. The current status is that it's with the city and
it's pending permits. So that's still noving along. And
anything to add at any tine, Jerry and Ken, feel free. Any
comment s?

MR. KARNS: That's the second half of the same bull et
which is the desilting basin at the extended corners.

DI RECTOR RUBALCAVA- GARCI A:  Perfect.

Work has begun on the south | awn | andscapi ng project.
Staff is developing an initial scope of work. And the goal is
to conplete the project before the start of 2020 Fair. The

project will include artificial turf, benches, and planter boxes
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along -- along the continuing perineter |andscape profile
created west of the A-4 Skyhawk.

MR. KARNS: So on this one, we've started with the
Committee just to show what initial -- initial work takes place.
We did the wal kthrough with the team You start with alittle
sketch, nmet with the Committee, wal ked t hrough possi bl e scope of
wor k, had a great discussion.

Now, the teamw Il go away and put a detail ed scope of
work together. And so this was just to illustrate the very
rough begi nnings of the concept of a project.

DI RECTOR RUBALCAVA- GARCI A:  And, you knhow, even --
since I'mnot a licensed contractor or a licensed engineer, it's
hel pful to be able to figure out how staff approaches all of
t hese projects. And, also, you know, when we're getting bids
and RFPs. It hel ps Ashleigh and | just to see what we're
wor ki ng on and what they're talking about. So this is part of
t hat update.

Staff is also working on the Pacific Anphitheater berm
whi ch has been discussed in great detail at Board neetings. So
that has not fallen off of our radar. There's sonebody on Fair
staff who has put a trenmendous amount of work in |ooking at
different plants and different live things that we can put in
this area. So we have nore to conme on that. So we promise to
share that at a later tine. W're just trying to figure out how

to condense it all so that it's consunable for everybody,
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i ncl udi ng ne.

The Committee received an update on several active
capital major projects and equi pnent purchases which we will
share in nore detail. And the Market Place initiative was
di scussed. Staff wll set a separate neeting with the Conmttee
and Spectra | eadership targeting md to late March. And this is
something from 2019. It cane at the Board. It was brought to
the Board. It was a little bit of a surprise to us when we had
sonmebody from Spectra conme in and tal k about a potenti al
marketing initiative.

So the Board has asked for this Conmittee to | ook at
it further. So we will be nmeeting in March to flesh out sone of
t hose details. Anything to add?

DI RECTOR LA BELLE: | have a question if | mght.

Wuld it be possible for the Cormmttee, along with
staff, to | ook at possibly incorporating sone kind of wall
somewhere within that area that could be used for? Basically,
we've run out of roomin ternms of honoring, you know, recipients
of various nedals. And it would be nice to, kind of, have a
prelimnary discussion that -- at the Foundation |evel of
just -- maybe just adding names. But we need sonme nechani sm or
some area where we could add nanes fromtine to tine over, you
know, nonths and years ahead. So if the Committee could | ook
into that as possible add-on to that, it would be appreciated.

DI RECTOR RUBALCAVA- GARCI A:  Ckay. Yeah. W can
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definitely ook into that. And then we do have a foll ow up
neeting on March 10t h.

CHAI R CERVANTES: Al right. Thank you,

Director Rubal cava-Garcia. And we're going to go to Storage,
Par ki ng, and Traffic Ad Hoc Conmittee. Director La Belle and
Di rector Bagneris?

DI RECTOR LA BELLE: Yes. There was a conmittee
meeting on the 14th that | was unable to attend. Barbara was
there and she gave ne a full briefing over the weekend. So |I'm
up to speed on everything that occurred there. And then | did
followup with Ken. So | think, at this tinme, unless Barbara
has sone conments, 'l just turn it over to Ken to, kind of, go
t hrough that.

DI RECTOR BAGNERI S: W can go through the bull et
poi nts, too.

So the Committee nmeeting that we had, the Cty of
Costa Mesa's 2018-19 Projects has extended to 2020 invol ving
under ground service work on Bristol. There could be a potenti al
slower traffic on Bristol at Newport Boul evard during the 2020
Fair depending on the tinme of the project. So we will continue
to nonitor that and we will |et you know.

Staff reviewed the carryover projects from 2019,

including Lot 1, conpleted with a gain of -- and these are

really positive things. A gain of 43 stalls. Lot G-- are you

going to show each one as | say themor -- so 43 stalls gained
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on Lot I. Lot Gconpleted with the exception of ceiling
striping which will be done after Cirque. The gain of 68
stalls. And the festival lot conpleted with a gate of 44 stalls
all with inproved traffic flow And that was the key. W're
trying to nmake sure that traffic flow can inprove fromlast year
to this year. Having nore cars on the property is going to make
the traffic flow happen better. |If we get themoff the road
into the parking structures.

Staff al so presented the new back-of - house storage
solution for part of our equiprent and naterial.

MR KARNS: Before and after.

M5. RICHARDS: Before and after.

DI RECTOR BAGNERI S: | was hoping. So before and
after. And it |ooks so nuch better. W appreciate all the work
that Ken's team does on that.

The Committee was updated on 12 parking initiatives
and six traffic initiatives. Currently, we have identified two
key initiatives that will cone back to the full Board for
approval . That's the Costa Mesa Hi gh School parking potenti al
and the green gate expansion. So we will also bring that back
to you at a later date.

Staff presented the external and internal wayfinding
projects. There's nore work being done on a photonetric study
concepts and budget which will brought back to the Committee at

a later date for review
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And followup, staff is continued to work with the
Committee on the parking and traffic initiatives and the
wayfindi ng projects and provide further feedback at the next
Committee neeting. And the date is still to be determn ned.

We had an outstandi ng presentati on by Ken and his
team It was two or four hours. | can't remenber

MR. KARNS: Al nost four.

DI RECTOR BAGNERI S: Al npst four. And we saw
schemati cs, diagrans, sonme of what you're seeing on the screen.
W were able to delve and ask as many questions as we needed to
ask. W have an incredible staff here at this organi zation.

And | could not have been proud of all the things that they told
us about. They're forward thing, | call it out-of-the-box

t hi nking but getting far enough out the box to see the other
boxes because there are.

And so | think in the years to come, we're going to
see a lot of inprovenent, traffic flow, parking, the whole -- on

what we need to look at to nake this fair better and better. So

| really appreciate the tinme that the -- and Ken and your staff
to sit with us and discuss these issues. So we'll be bringing
nore back to you at our -- after our next foll owup neeting.

MR KARNS: So I'Il just remind the Board that when we
approve the budget, we were very clear that the we -- the
parking and traffic initiatives -- were not included in this
year's budget either operating or capital. And that if any of
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the initiatives came to fruition, we'll bring it back to the
full Board with an ask. So we're flushing out the details on
those two -- the budget on those two. Sone will be capital

i mpacts. Sone will be operating inpact. W hope to have that
all by March so that we can dive onto those two initiatives
going into the 2020 Fair.

CHAI R CERVANTES: Great. Thank you, Ken.

DI RECTOR LA BELLE: 1'Il just add that Barbara and ny
conversation was not four hours.

(Public | aughi ng)

Summary and brief and she gave ne all the information
and then followed up with Ken. | got all the info |I needed and
appreci ate that.

CHAI R CERVANTES: Ckay. Now we go to the Audit and
Compliance Cormittee. Director Rubal cava-Garcia and
Director La Belle.

DI RECTOR RUBALCAVA- GARCIA: So | wanted to provide
everybody with an update on the 2018 Audit. | have reached out
to Jason Jones. He's our State Auditor. And he has let nme know
that the audit is still on his boss's desk pending approval . |
asked himif this will delay the 2019 Audit process, and he said

it should not. He cannot start his field work until the 2018 is

approved, so -- and he anticipates that that should be done by
April.

He will be reaching out to Mchele to set uptinme to
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start the 2019 process. But, hopefully, everything will be
wrapped up with the 2018 before he can get his work started. So
we are -- we're actively -- Doug and | -- staying in

communi cation with Jason and just meking sure that we, you know,
it doesn't fall off of his radar

CHAI R CERVANTES: Great. Thank you.

Now we're going to Branding Project Ad Hoc Committee.
And that is Director Meyer and Director Aitken

VI CE CHAIR MEYER: M chel e?

MS. RICHARDS: Yeah. W have an upconing neeting.

The Committee was not able to neet prior to this neeting, but
we'll have a full update at the March Board neeti ng.

CHAI R CERVANTES: Okay. Geat. Thank you.

Ckay. W are noving over to the public coment cards,
and we have Reggi e Mundeki s and Reggi e and Reggi e and Reggi e.

We have four.

M5. MUNDEKIS: Yes. And | will conbine themand try
to use nuch less tine.

CHAI R CERVANTES: Great. Thank you.

M5. MUNDEKIS: Ckay. You're wel cone.

So the first itemI|'mcomenting on is the Financial
Monitoring Committee. |'d like to thank you for providing nore
data and update on what the Cormittee is doing. M concern --
my area of concern today is the proposed price increase. This

has been handed to the Financial Mnitoring Conmttee and we
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need to have the data -- any and all the data -- that the
Committee is using to deternine if there will be a price
i ncrease.

W need to have that data published prior to
di scussion at a Board or other public nmeeting. And we also ask
the Cormittee that they have to include the -- include options
for cutting costs in addition to raising prices.

Regardi ng the Legislative Mnitoring Commttee, |
strenuously object to the statenent nmade that there are no
significant bills pending. There's been no comment nade by the
Legi slative Monitoring Comm ttee regarding AB 1841 which is a --
a fixed bill for district agricultural associations and staff.

We al so need a report back fromthe Legislative
Monitoring Committee regarding the positions taken by both
Western Fairs Association and International Association of Fairs

& Expositions on AB 1841 because we are nenbers of this

organi zation -- of these two organizations. |f these
organi zations are objecting to this bill, we need to |let them
know that that is not acceptable and that we will be termnating

our menber shi ps.

Regarding the Facilities Cormmittee. First, |'m going
to discuss Lot G W spent alnost a mllion dollars paving Lot
G Andit's really not paving. It was a very |large expensive
patching job. And now Cirque du Soleil is down there starting

this norning to start digging it up and poking holes in the
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asphalt and undoi ng the work that was done.

So over $1.8 million is planned to be spent on Lot G
bet ween now and 2022. Ml lions of dollars are being spent on
this ot without any anal ysis or planning to design a parking
ot which is suitable for the weight of the vehicles which were
stored there. And if the asphalt is being damaged by the heavy
trucks and storage, then we need a concrete parking |ot.

As you -- if you need an exanple of where there's a
concrete parking lot, there are two which are easy to get to.
One is up on MacArthur/Talbert. Right as you go up to the
Costco in Fountain Valley at the OCTA bus barn, that has a
concrete parking |ot because that's where they park and store

their busses.

Anot her easy place to see this -- to see the choice
bet ween concrete and asphalt -- is if you go down to the Tustin
bli mp hangers -- the shopping center there -- there is concrete

in the back where the loading trucks bring in to Target and
Lowe's.

The audit. dad to hear that's noving ahead and is ny
understanding that the hold up is now with CDFA, not with the
Boar d.

Dl RECTOR RUBALCAVA- GARCI A1 It's -- yes.

MS. MUNDEKIS: Ckay. Good. OCkay. Geat.

DI RECTOR RUBALCAVA- GARCI A:  Sorry.

MS. MUNDEKIS: That -- that's -- that's it. | just
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wanted to check that.

And then al so under the report given by staff for the
Facilities Commttee, this doesn't match with what | have been
told by staff. Because | did -- | asked for records regarding
the desilting basin and the Pacific Anphitheater Berm Project,
and all | got back fromstaff was a budget. A piece of the
budget paper from the budget process and was told that there
aren't any other records.

So I"'mnot sure what is going on here. Wether staff
is withholding information or if they're being | ess than
truthful with either the Board or the public on this. And, you
know, many of these projects need nore explanation. Like, right
now, there's a wayfinding sign project that's shown for interior
wayfinding, and that's confusing because that's a different
project than what was described before. And |I'm hearing that
you spent, |ike, four hours going over slides.

W need to have all the information given to the
public so that we can see that, too. This is public noney.
This is a public facility. W need to understand what's goi ng
on and where the noney is being spent.

And then regarding the Facilities Comrittee, | don't
know what gate the Board nenbers drive in, but have any of you
noticed that Spectra has taken the roof off the tent that is
Hussong's Cantina? Wen Hussong's Cantina was built many years

ago, it's not a building. It's a tent structure. And it was
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designed to be portable and to be noved anong the different

fai rgrounds where Spectra operates. So since Spectra has chosen
to leave it permanently in place here, the Fire Marshall makes
themtake the roof off after 180 days because it's not pernanent
structure. Spectra could either take it down or they can nmake
it into a permanent building or do what the Fire Marshal
requires to nake it safe. |Instead, they chose to take the tent
roof off which quite frankly makes it | ook unsightly at the nost
polite description.

When | asked staff and Spectra what they're doing to
repl ace the roof or renove the structure, | was basically told
that | should not be concerned about it. That this is not a big
deal and that they really don't care.

So | just want to share that with you because it
doesn't help the Market Place draw in people who want to spend
money if the place |ooks |like a piece of crap. So just think
about that. You nmight want to a take a drive out to the main
gate to see that. So thank you very nuch, guys.

CHAI R CERVANTES: Ckay. Thank you.

Moving onto Item9B. |I'Il turn it over to
Director La Belle.

DI RECTOR LA BELLE: Yes. Thank you, Chair Cervantes.

First of all, let nme just say that staff had nothing
to do with this report. This is fromDirector La Belle to the

Board, and it's intended to be specifically an information item
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that will enable the Board to engage in sone discussion as to
i deas the individual Board nenbers m ght have relative to
expandi ng our busi ness devel opnent efforts.

I'mgoing to what share a few thoughts briefly --
maybe not so briefly -- to give the Board an idea of the
t houghts | have that we m ght be considering. The intent is
that after the neeting today -- that is indicated in the
Director's Report -- that staff will then have the ability to go
back, assimlate this information, and conme back with sone
specific recomendati ons for Board consideration at the March or
April nmeeting. So that's the whole intent of this. Never
intended to be an action item

Each of us as directors engage i n business devel opnent
every single day. W have a |lot of the same friends, but we
have a lot of different circles that we nove in in ternms of our
busi ness contacts and our comunity contacts.

I had a conversation yesterday with a friend of nine
whose son is a mayor in the Arny -- an attorney -- and |'ve
shared with himwhat we're doing at the Heroes Hall Veteran's
Museum and indicated that is sonething that maybe your son
m ght want to look at -- referring to the website, et cetera, et
cet era.

Virtually, a day never goes by that sonmebody doesn't
ask me about what's happening at the Fair this year. Wat's

happening in terns of events at the Fairgrounds. And all of us

Page 51

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

have that sane sort of conversation. Staff has done an
outstanding job to this point in ternms of the narketing and
getting the business devel opnent program goi ng.

I think we ran probably twi ce as many days a year now
as we did five years ago in terns of various events com ng onto
the site. Al of that as a result of various business
devel opnent contacts.

The best opportunity we have for expandi ng those
busi ness devel opnent opportunities would be at the annual Fair,
either as a part of the dinner portion of it in business
devel opnment or during the day in the business devel opnent area.

Ri ght now, there are a nunber of groups that have
rented the space for various events. W had a class reunion, be
a famly reunion, be a wedding, et cetera, et cetera, or a
busi ness party for their enployees. And | think a nunber of
opportunities exist to, you know, 1'd like to see the business
devel opnent area used every single day during the Fair for one
activity or another during the day.

We have thirty-sone odd cities in Orange County. Al
of them have sonebody. And in sone cases, a very large
department that are doing comunity-service-type prograns. Al
the way from bussing the kids to the beach to taking the senior
citizens to a theater play, et cetera, et cetera.

Wiy not have a program where you have your

all-Anmerican picnic at the Orange County Fair during July and
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August? Spectra has a list of menu options. | think it starts
at about $40 per person. Goes up to whatever you want --

what ever you want to pay in ternms of your lunch and event. \Wat
a great opportunity to try to get some or naybe all of the
cities to have a city day -- not just the flag raising and that
sort of activity which is very inportant -- but bring fanily and
friends and busi nesses fromthe comunity to conme in and
experience that.

Some years ago, ny wife and | went to

Dorot hy Chandl er Pavilion to see -- | think it was
Phantom of the Opera for -- | don't, their fifth or sixth or
seventh tine -- and we went on a bus fromthe Cty of

Los Alanmitos and they had little refreshnents on the bus and we
went and enjoyed the concert and we cane back; comunities do
this all the tine.

My last enployer -- and this is the L.A County Fair.
| didn't work for the L.A County Fair, but the last city I
worked for -- the L.A. County Fair had city days at the fair.
And each of the cities that participated in this programwil|
honor a comunity hero. And that comunity hero was selected in
the comunity. It was -- it might be a teacher. It mght be a
volunteer. |In sone cases, it was even an elected official. But
nost of the tines it was a volunteer. And the community went
t hrough that process of selecting it. The Chanber was invol ved.

And what happened is that when it was your day at the
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fair, that community hero was honored. And there was an anti que
fire truck that he rode on or she rode on and a mini parade

wi th, you know, a small band and everybody is hooting and
hollering. And we went to one of the facilities there and they
were presented with their award. Their community certificate.
And nost city councils did the sanme thing in another event. So
these are just sone ideas.

We have, right now, one of the events is the public
agenci es' event one evening. One of the things | think we m ght
do is be able to break that out into four different events. You
know, get four neighboring cities together for one date, and
four neighboring cities for another date, and four neighboring
cities for another date. So there's just a |ot of opportunities
to expand the busi ness devel opnent opportunities.

So that was nmy intent when | asked Mchele to put it
on the Agenda for ne. That's enough of me talking. | just
wanted to get sone ideas out there that the Board can, kind of,
share and the staff can separate the wheat fromthe chaff and

come back with some specific recomendations for us. So thank

you.
VI CE CHAIR MEYER Wl | said.
DI RECTOR LA BELLE: Yeah.
CHAI R CERVANTES: All right. Thank you, Director
La Belle.

DI RECTOR LA BELLE: No ot her ideas?
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(Public | aughi ng)

Come one. Cone on.

DI RECTOR RUBALCAVA- GARCIA: | think it's great that
you put this on the Agenda.

It might be worthwhile assessing the days that we
currently have now. And if there's a way to streamine or, you
know, condense them | like the idea of expanding. But we
shoul d | ook to see the success rate of what we've currently
done. How rmany people are attending each of them

You know, what are sone of the outcones that we can
actually nmeasure for sonme of these business devel opnent days.
Because | know it's a lot of work for staff and Board nmenbers to
attend to. So if we can just do an assessnent, | think that
m ght be a good thing for the Board to | ook at as well.

But one thing | think that would be hel pful is know ng
who's attendi ng these events before they occur. And | know we
have that in place, but if we can know sooner than later -- |
think, fromthe Board' s perspective -- it could be hel pful.
Because there m ght be sonebody who shoul d be there because, you
know, it could create additional synergy.

CHAI R CERVANTES: Director La Belle, were you thinking
of during the day of expanding or the evenings?

DI RECTOR LA BELLE: Both day and eveni ng.

I think -- 1 don't know how nany days it's booked up

frombasically noon to 4:00. But |I would like to, you know,
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opportunities so that we could get nore invol venent from
conmuni ti es and busi nesses as wel | .

There's a | arge nunber of enployers, obviously, in
Orange County. It is a great opportunity to, you know, comne
over and cel ebrate your enpl oyees and have a picnic |unch for
200 people in the business devel opnment area. |It's -- and enjoy
the fair afterwards and naybe go to The Hangar for a concert or
go to Pac Anmp for a concert.

So | think there's opportunities both during the day
and the evening. And | was just thinking that we can expand
that and just take off. W got an outstandi ng program goi ng on
I just think there's nore opportunities to maybe expand it and
do ot her things.

DI RECTOR RUBALCAVA- GARCIA: | nean, | think that's
part of the reason why the Fair is so successful. W have
sonebody up here tal king about, you know, the revenue that it
generates and the visibility and the nunber of people attending.
I think that does contributes to its success.

MS5. RICHARDS: We've actually had a nunber of very key
busi ness successes because of those dinners that we host. W
invited Al bertsons Vons Pavilions. A key contact there one year
as a prospective sponsor and they were sponsored for several
years of the Fair.

Rai sing Cane's cane in as an | nagi nol ogy sponsor. W

hosted them at that dinner and they're now a full OC Fair
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sponsor. WMany of our key contacts with elected officials and
the city contacts that led to sone parking and storage sol utions
that we're working on as well.

So it's a very val uabl e opportunity to bring people
together while the Fair is going on to introduce themto the
event and devel op that business throughout the year.

DI RECTOR RUBALCAVA- GARCI A:  For themand us. W are
now custoners of Raising Cane's because we got a few coupons at
I magi nol ogy.

MS. RI CHARDS: Yeah.

CHAIR CERVANTES: Geat. Director La Belle, I have a
question: So you said evenings and afternoons. So we're
| ooking at this as an additional generating revenue for the
Fair? O are we |ooking at expanding what is in place right
now, both during the day and eveni ng?

DI RECTOR LA BELLE: | think there's an opportunity for
expandi ng revenues.

As an exanple, just to pick a hypothetical situation
where Huntington Beach conmes over for the flag raising and their
little event and they bring their singer and all that stuff that
we do to open the Fair that day. Wy not then after that,
adjourn to the business devel opnent center for a city picnic or
have your all-Anmerican barbecue, et cetera, et cetera.

And if you bring in a hundred people or 50 people or

200 people to that event, they're obviously then going to be
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consuners of rides at the Fair, maybe concerts, et cetera, et
cetera. So that was the thought that we could kind of expand
t hat .

| still have a few contacts in the city manager
world -- or less and | ess each day -- but if the Board at our
next neeting or the followi ng nmeeting decides that you want to
engage in sone sort of activities there, the Chair and M chel e
and | can go to the city nmanager's nonthly neeting and, kind of,
pronote whatever ideas that we ultimately cone up with

And that's worked in the past. W've had sonme good
support fromthe cities on Heroes Hall and sonme other things.
So that was, kind of, ny thought in the process.

CHAI R CERVANTES: Great. Thank you so rmuch. | think
that is a great conversation starter on, you know, all the
what-ifs. So thank you. Thank you for bringing it. Okay. W
have a comment card from Reggi e.

M5. MUNDEKIS: Hi. |'m Reggie Mindekis. |'m speaking
regardi ng the Board dinners.

| like what Director La Belle is proposing. That
there be community focus to these dinners that we work with
getting additional communities and cities and conmunity groups
involved with the Fair. That would be of a great benefit to
both the Fair and to the Orange County community as a whol e.

Director La Belle also brings up another val uabl e

point that this agency conducts two types of business. Although
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we call them both business and busi ness devel opnent. There is
what | call the community-based busi ness which is what Director
La Belle was referring to. And then there's also the comerci al
busi ness which is the contracts that appear in the nonthly Board
packet s.

One of the challenges that the Board needs to be aware
of with these business devel oprment dinners is that, first of
all, the comercial business of the Fairgrounds occurs every
singl e day of the year which is why you have contracts in your
packets every nonth for your review and approval

Second of all, the Board has agreed to outsource
busi ness -- comrercial business devel opment to Tandem So the
Board really doesn't have a role in conmercial devel opment.
Tandem does.

Tandem goes out, finds the business, qualifies the
busi ness, packages it up, and then passes it off to staff for
contracting an actual conducting of the business, whether it be
a rental or an event.

| al so caution you because the m xing of conmerci al
busi ness and a quorum of the Board runs foul of Bagley-Keene
Open Meeting Act where a quorum of the Board triggers a
potential neeting needing to be agendized. And in review ng the
Board di nner attendance sheets, you can see that there has been
a nunber of Board neetings where there has been a quorum of the

Board present which has been filled with contractors and
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potential contractors.

And there is one case where you coul d show t hat
there's -- that it was -- the entire Board was there after which
there was a rather -- what can be best described as a sweetheart
deal given to an organization after that neeting.

So you need to wing these dinners in on the conmerci al
busi ness side. And there's a pressure to provide a dinner to
the Board nmenbers every night of the Fair. And this conmes from
the tradition of the nightly Board dinners which were cl anped
down on part of the Fair Political Practices Comi ssion and
ot her agenci es.

So rather than forcing a Board di nner every night, you
know, do the community dinners. And then on the nights when
there's not a Board dinner, open it up as a restaurant; sell.
You can buy a ticket to the Pac Anp and di nner before the show.
That way you're making noney off of it because it's a nice area.
Wiy not make sone noney off of it? Thank you

CHAI R CERVANTES: (Ckay. Thank you. Next is 9C. And
Director La Belle?

DI RECTOR LA BELLE: Thank you, Chair Cervantes.

This is a recommended action item [|'Il be very
brief. W' ve talked about this on a nunber of occasions over

the years. The current firmthat is doing all of our project

managenent -- CCA, | guess it is -- they are certified by the
Department of CGeneral Services. They do good work. | have no
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problemwith themat all

| think there's -- once the Infrastructure Conmittee
gets through with their report and it gets back to the Board
here, there's a lot of projects that are currently pending. And
there will probably be a lot of new projects that will get on
the boards. And | think it would be beneficial to have as many
firmcertified by the Departnent of CGeneral Services as possible
to get cost estinmates, project nmanagenent services. And, you
know, just all the things related to inplenenting these
proj ects.

Wthin the Southern California area, there are a
nunmber of engineering architectural construction firnms that do
this type of work. But staff cannot even consider using them
because they're not on the general services approved |ist.
There's probably some hoops they would have to go through. But
it's very clear fromthe legislator -- or the ranks, as |
understand it -- that you can't get certified.

So what |'mrecomending to the Board is that we
direct staff to nake an outreach to as many firns that are out
there and encourage themto get certified by the Departnent of
CGeneral Services. So staff has the option of using themon a
go-forward basis so we can have three or four balls in the air
at the same tine.

And the other thing is, it's always nice to have nore

t han one bidder who you can talk to about what your costs are
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going to be for nmanaging the project. Conpetition is good. So
that's the thought. So that would be ny recomrendation. And
woul d so nove that for Board consideration.

DI RECTOR BAGNERI S:  Second.

DI RECTOR RUBALCAVA- GARCI A Yeah. Before we vote,
just want to nake a comment.

| actually think this is a great idea, Doug. |If it
entails a letter being drafted that the Board reviews before it
goes out to potential -- just to alert different construction
firns here in Orange County about the opportunity and the
process for applying. Because, | nean, it's a key to inform
themon how to get started. | nean, | think that that woul d be
a great way to expand sone of the contractors that we currently
work with here at the Fair.

DI RECTOR LA BELLE: And | think it would be good for

the Infrastructure Committee, Ashleigh and yourself, to review

that. | will be very confortable with staff and the Comittee
doi ng that.

It's -- there's just a lot of firnms out there that do
this kind of work and it's good for -- it's good for business

for us to make sure that we got as nmany opportunities there to
pursue as we can.

DI RECTOR RUBALCAVA- GARCI A:  We coul d probably purchase
alist froma neutral third party that provides us with all of

the different engineering and construction firms |ocated in
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Orange County or doi ng business here. And then, you know, send
aletter.

DI RECTOR LA BELLE: | also think for sonme that in the
surrounding in L. A, San Diego, whatever -- you know, sonewhere
in the Southern California region. Qbviously, O ange County
woul d be the prime. And | think you could call over to the City
of Costa Mesa and talk to the public works director and he or
she has probably got, you know, a list with 50 people on it.

But the -- so the cities can -- they do this all the tine. So
they can -- they can give that kind of information.

CHAI R CERVANTES: Ckay. Geat. Thank you,

Director La Belle. W have one --

VICE CHAIR MEYER: | have a question: |Is there a
staff reaction to this proposal ?

M5. RICHARDS: No. | nmean, it could be a very robust
list. It's just the tine to put it together -- having the Board
reviewthe letter. It's, you know, it's not a huge inpact, but
I know the Board -- if this is an action item so the Board
woul d have to -- to vote to direct staff to do that.

CHAI R CERVANTES: Ckay. Any other conments?

(No response)

No?

(No response)

Ckay. We have one public comment and that is

Reggi e Mundeki s.
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M5. MUNDEKIS: Hi. |I'm Reggie Miundekis. And |I'm
di scussing the -- Asking Local Construction Project Managenent
Firms to Apply to Departnment of General Services for Approval

So | support this. This is a great idea. Sone
sources for potential contractors are City of Costa Mesa, Orange
County Transportation Authority because they deal with a nunber
of -- you know, they always are building sonmething. City of
Orange al so does a | ot of good projects that don't have to be
redone. You can also do City of Anahei m because they're one of
the largest cities or City of Santa Ana.

This is a good idea and we'll hope speed up projects
because I think that at sone point we're -- we're taking up too
much of the capacity of California Construction Authority
because they have to serve the entire State.

Wth that said, as our projects becone nore
complicated, we need to consider that we need to have |icensed
California civil engineers and |licensed California contractors
i nvolved in the process of specifying and designing the
proj ects.

This is -- this is inportant because if -- for
i nstance, take the exanple of Lot G which they just finished
paving a few weeks ago and are now ripping it up for
Cirque du Soleil, we'll rip up to put an utilities underground,
and then we'll spend several hundred thousand dollars repairing

it for no reason. For no reason
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So I'd like to point out that each Orange County city,
the County, Orange County Transportation Authority, have
licensed California civil engineers, other highly trained
construction professionals, including managers and i nspectors on
staff, and they do projects simlar to sonme of the ones that
we' re doi ng.

The engineering |icense and other -- and construction
training includes training and sel ecti ng what types of
construction is needed, how the constructi on needs to be done,
and how the construction needs to be inspected. W don't have
t hat expertise in-house. The issue that we're running into is
that California Construction Authority nmanages a project which
is handed to them

If you hand them a good project, they nanage into a
good project. If you give thema so-so project, they're going
to manage that project and you're going to get a so-so project
because that's what you handed them

We don't have any engineers | ooking at the projects
and saying, "Okay. What are your actual needs? What do we have
to do differently? How can we make this work for your needs?"

And that's what we need to nove to. And this is a
process to nove that. So we need -- | amasking you to start
that discussion as far as bringing in consulting engineers to
design and specify capital repair and construction projects so

that we make better use of our noney and we have a safer
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facility and we're not constantly fixing what we just fixed.

Thank you.

CHAI R CERVANTES:

and we have a second. Roll

MADAM SECRETARY:

CHAI R CERVANTES:

MADAM SECRETARY:

VI CE CHAI R MEYER

MADAM SECRETARY:

DI RECTOR BAGNERI S:

MADAM SECRETARY:

DI RECTOR Al TKEN:

MADAM SECRETARY

DI RECTOR LA BELLE:

MADAM SECRETARY

Ckay. Thank you. W have a first

call, please, Sunmer.

Chair Cervantes?

Yes.

Vice Chair Meyer?

Yes.

Di rector Bagneris?
Yes.

Director Aitken?

Yes.

Director La Belle?
Yes.

And Di rector Rubal cava-Garci a?

DI RECTOR RUBALCAVA- GARCI A:  Yes.

CHAI R CERVANTES:

Thank you.

Ckay. We're going to skip over 9D and address that

after 9F. So next, 9E. Director Meyer and Director Bagneris.
VI CE CHAIR MEYER: The packet includes the clean
policies which the Conmmittee is recommending for approval. This

is the first set which were publicly workshopped | ast nonth and

whi ch the packet al so includes markups reflecting the changes

that were incorporated into the final versions.

So the Committee,

| believe, is reconmendi ng that
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these policies be adopted in the form presented by the Board.

DI RECTOR LA BELLE: | second.

CHAI R CERVANTES: Gkay. W have one public conment,
and that is Reggie.

M5. MUNDEKIS: So I'd like to thank the Committee for
bringing these policies forward. Pretty enornous change; an
enormous i nprovenent from what we were dealing with before. And
will hopefully lead to an organization that just quite frankly

wor ks better and is nore transparent and is easier to deal with

i ssues as a -- because every organi zation has difficult things
they have to deal with. It's just a natter of how do you dea
with them

So I'd just like to ask for consideration regarding
Board Policy 2.01, Institutional Values. |In January and, again,
earlier this week, a letter was sent fromthe Friends and
Nei ghbors of the Orange County Fairgrounds requesting this
| anguage be added to Board Policy 2.01, Institutional Val ues.
Respect for Neighbors. W acknow edged that the 32nd
DAA is surrounded by residential nei ghborhood with school s,
churches, and community uses adjacent to the property. W
respect the rights of all of our neighbors to quiet enjoynent
and use of their properties and will endeavor to manage and

operate the 32nd DAA in a manner consistent with that respect.

So, again, | ask you to consider it and pl ease include
it. It would be this -- this would be a really great thing for
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the nei ghbors to see that you are working towards a new dynam c
and that you are going to treat themthe way that you would Iike
to be treated at your own hones. So thank you.

CHAI R CERVANTES: Thank you, Reggie. Okay. Summer
woul d you assist us with the roll call, please.

DIl RECTOR LA BELLE: | -- | -- 1 do have a question
VWhat is the Cormittee's feeling on that? It seens to be just a
very positive, sort of, statement. | nean, that's what we want
to do. We want to be good neighbors. |Is there any particul ar
angst that the Commttee would have with that |anguage that
Reggi e read?

VICE CHAIR MEYER Angst to know, | feel the draft is
sufficiently addressed to the Board.

DI RECTOR BAGNERI'S: It says, "Community and
nei ghborl i ness. "

Dl RECTOR LA BELLE: Okay. | did have one itemin a
coupl e of the policies. And, obviously, we're talking about
potential problens froman ethics standpoint. Wen a matter
conmes up that is at the staff level, it's up to our CEOto
handl e that. W don't get involved in that.

If there are natters that gravitate to the CEO or one
of her reports, then we get involved init. O if there are
matters that relate to one or nore Board nenbers, then we get
involved init. The language, as | read it, it basically says,

"At that point in time, even the Chair or the Vice Chair would
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be involved in understandi ng what that issue was."
I think it's inmportant that all of these -- hopefully,
t hey never happen, but stuff always happens -- | think it's very

i mportant on a go-forward basis that the individual Board

menbers understand if there is an issue out there -- | think we
all know personnel matters are very confidential -- but, you
know, if sonething is going on, | think there needs to be a

mechani sm where the entire Board i s sonehow apprai sed of what's
goi ng on out there.

I don't know how you put it exactly into the | anguage.
"Il certainly vote for the itens that are before us now because
I know Andreas and Barbara work very hard to get to this point.

But sonehow, at some point in tine, there needs to be
a nmechani smwhere if Ashleigh is not Chair or Vice Chair or
Barbara is not the Chair or the Vice Chair -- and sonething
comes up, they need to be made aware of it. There needs to be
some sort of nmechanismto where that information is conveyed on
a highly-confidential basis to those Board nenbers. So with
that, 1'Il end ny conments.

CHAI R CERVANTES: Okay. Geat. Summer?

VICE CHAIR MEYER: Sorry. Real quick. Doug, is
that -- is there |l anguage that you want to propose for the
report you want to do in policy that woul d address that comment?
O how do you want us to deal with that?

DI RECTOR LA BELLE: Well, | think at this point in
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tinme, a lot of work has gone in to getting to this point and
it's not significant enough to hold anything up. | would think
maybe just as the Committee goes into group 2 or group 3, you
know, we can al ways cone back and nake a little tweak to these.
"Il leave it up to you guys to do that, but -- because | don't
want to sl ow anythi ng down.

VI CE CHAIR MEYER: The only other thought | have --
just to nodify the original nmotion -- is that we proposed in the
policy that the Board authorize and fund a whistl ebl ower hotline
admini stered by a third party. So I'd like to ask the Board to
approve that and authorize staff to investigate options for that
to be brought back.

DI RECTOR LA BELLE: | think that is a good idea. Yes,
I will support that.

DI RECTOR BAGNERI S: | would say the good news about
these, they're intended that if things change, we'll revisit
them W can add them So that's a point well taken and we can
come back and amend

CHAI R CERVANTES: Good. Any other conments?

(No response)

Al right. | think we can nove with the vote.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vice Chair Meyer?

VI CE CHAIR MEYER  Yes.
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MADAM SECRETARY: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

D RECTOR LA BELLE: Yes.

MADAM SECRETARY: And Director Rubal cava-Garcia?

Dl RECTOR RUBALCAVA- GARCI A1 Yes.

CHAI R CERVANTES: Al right. Now we're noving to 9F.
And that is Director Rubal cava-Garci a.

DI RECTOR RUBALCAVA- GARCIA: So ItemF is the
Eval uati on Process for the New Conmunity Engagenent to which |
hi ghlighted in our Chair reports. So at this time, | would |ike
to turn it over to staff so they can share what we come up with
in nore detail.

M5. RICHARDS: Sure. Let's start with introducing the
enpl oyee panel that is going to be working with the Conmrittee on
an ongoi ng basis on this program Sumrer, can you go to the
next slide.

And | think al nost everybody is here but just as a
rem nder, as part of the 2020 Budget, this Board approved
$150, 000 fund to be used for community engagenent activities
and the 32nd DAA support of and sponsorship of various
non-profit and conmmunity events. And that was finally approved

with the final version of the budget in Decenber.
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In January, we forned the Conmunity Engagenent
Enpl oyee Panel and these are all enpl oyees who have vol unt eered
to be on this panel. They're very conmunity-m nded. They al so
have taken this duty very, very seriously and are very happy to
be a part of it. So | think it's al nost everybody here. Wy
don't you stand if you coul d.

DI RECTOR RUBALCAVA- GARCIA:  And if | may, Mchele, so
just to, kind of, rem nd everybody of how we got there.

So in Novenber -- was it Novenber? W had our budget
open session for the public -- or with the public -- and we
det ermi ned based on past experiences and sonme of the issues that
the Fair has dealed [sic] with that it would be better to have a
communi ty engagenent fund that we can review and incl ude the
public in the process.

So this group has gotten together. And really, an
exceptional job developing criteria for applying for the funds
and al so for devel oping the application. So we are grateful for
all of the work -- | nmean, hours of work. |'ve only, you know,
contri but ed.

W had -- Robert and | nmet with theminitially just to
hel p set the stage for the expectations so that we can bring
somet hi ng back to the Board, but they really ran with it and
gave us nore than we expected. So I'd like to thank everybody.
But M chel e can introduce.

M5. RICHARDS: Sure. So stand if I -- if you' re here.
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Arnold Wng, who is our Information Technici an;
Joan Ham ||, our Director of Exhibits and Educati on;
Evel yn Hernandez, HR Specialist; Thane Hol | man, Guest Experience
Supervi sor; Jason Jacobsen, Technol ogy and Production Director
Terry Moore, Comrunications Director; Jennifer Overa, Events
Servi ces Supervisor; Jeff -- oh, sorry. Carol Singleton, Heroes
Hal | Supervisor; Jeff WIson, Entertainment Supervisor; and
Evy Young, Centennial Farm Supervisor. So this is our --

(Appl ause)

DI RECTOR RUBALCAVA- GARCI A:  And as you can tell from
the make up of everybody affiliated or contributing to this
Committee, it's a well-rounded commttee of every departnent,
every facet of what we do here at COC Fair.

So it really is being well represented by individuals
who are experts in this area and who really do care about naking
sure that we remain true to our roots and are fulfilling the
m ssion of the OC Fair & Event Center, and al so, just making
sure that we have transparency. That's one of the things that
I've been nost inpressed with during this process as they've
been recommendi ng certain things that go into the application
process. So --

M5. RICHARDS: Yes, indeed. They have done a | ot of
wor K.

This is the approval criteria that is being used that

support -- decisions for support will be based on how well the

Page 73

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

comrunity group or non-profit organization project or event
hel ps Orange County's diverse communities. The extent of

overall conmunity benefit, the organization project or event

wi Il have, how closely the organi zation project or event matches
our own mi ssion, how well they provide or can provide trade
value. So that as we're providing support to that organization
what can they do to help us pronote the Fair, for exanple, or
our other conmunity programs that are here. And then

certainly, they're non-discrininatory practices as well. The
Committee will always consider that.

The process that the Cormittee is recomending is that

the enpl oyee panel will receive applications on a quarterly
cycle. And those applications -- the application will be on our
website with all of the instructions, and we'll also do a

comuni cations plan to get it out into the comunity that we're
| aunching this.

The Committee -- Director Rubal cava-Garcia and
Director Ruiz -- will meet with the enpl oyee panel. They're
thinking three times a year to start; to review the applications
and then make their recommendations. And then the Committee
will present those recomendations to the full Board at the next
Board neeting so that the full Board can vote on that support.

Then t he enpl oyee panel will go to work coordinating
all of the required paperwork to initiate whatever support is

approved. And the enpl oyee panel will work with the receiver of
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t hat support on required wap-up reporting and tracking so that
we know where the support is going, where the dollars are going,
and that there's adequate tracking and reporting of that as
wel | .

So I know Thane Hol | man, our QGuest Experience
Supervi sor, has volunteered to, sort of, speak on behal f of the
group. So he's happy to answer any questions. And, Thane,
think you had a couple of points of discussion fromthe group as
well; right? That you wanted to bring forward?

MR, HOLLMAN: Sure. So there was a few things that we
had di scussed. In our first initial neeting, there was sone
verbi age that we wanted to di scuss.

And one of the things that we want to keep support of
is diverse conmunity in Orange County. That's one of the things
that's part of our mission. It is, basically, being diverse as
part of our Fair thenme -- being all for fun, so being diverse.
And supporting diverse endeavors is definitely one of the things
that we want to keep as part of the verbiage.

So | know that's part of the thing that we were
tal ki ng about. Maybe in our next nmeeting, we can discuss that
| anguage in our mssion or as far as our criteria. Also, | know
in the application, we had answered sone of the questions that
was brought back to us, and |'mnot sure if you had a chance to
| ook at that.

But No. 15, we were thinking of maybe further
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exploring as a group the concern -- I'msorry -- the tinme and
commtnment as required to present in person. A lot of tines,
just coordinating is real tough. So if we're having everybody
come and actually present for their sponsoring, that's sonething
that will be maybe pushed back funding. So we want to make sure
that that's something to discuss as a teamas well so we have,
basically, our scheduling will fit the purpose of the endeavors
as wel .

And then -- sorry. | skipped another one. And No.
13. The question: Are the opportunities for the OC fee --
OCFEC to participate in the progran? That, again, the thought
behi nd that question was, basically -- for exanple, if
vol unteers for us or anybody can volunteer for these particul ar
prograns. So, again, that's another part of our endeavors. To
be part of the community and vol unteer when we can. So we want
to make sure that that's, you know, sonething to consider as
wel | .

And then there was one other question. W weren't
cl ear on the sponsorship on the evaluation sheet. That's, |
think the third page. W, basically, wanted to get nore
information regarding that. And if that's sonmething we can
di scuss possibly in our next neeting, we can get nore
clarification on what that particular ask is.

DI RECTOR RUBALCAVA- GARCI A Yeah. I'm-- so |I'm going

to answer because these are ny notes; right? Sponsorships wll

Page 76

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

be based on, | think, there was oh, oh. So that comrent was
directly related to the changes that | made in the criteria
because it should match this. Yeah. And noving forward, you
can call nme any tine if you ever have questions regarding this.

MR. HOLLMAN: Ckay.

DI RECTOR RUBALCAVA- GARCI A And then back to the --
let ne see. So | would just say sponsorships needed because |
did make some recommendations to the initial first page for
sponsorships just to sort of tightening it up alittle bit. And
| also want to nake sure that we're not putting -- we don't want
tolimt it; right?

So if our objective is to nake sure that we're diverse
and inclusive with a lot of these sponsorships, then | think
less is nore. And that was one of the things that | had
nmentioned. So | would just reconmend picking up the
sponsorshi ps that we have in the application and putting that --

MS. RICHARDS: So that the list match

DI RECTOR RUBALCAVA- GARCI A:  Yeah. It should be the
sane.

MR. HOLLMAN: And after this neeting, nost of our
criteria and applications will follow suit.

DI RECTOR RUBALCAVA- GARCI A:  Perfect.

MR, HOLLMAN: After we're going through this practice,
then we'll nmake the appropriate changes to nove on

DI RECTOR RUBALCAVA- GARCI A Yeah. And that was ny
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comment there.

What was the other one? Onh, so the -- | -- the only
reason 13 -- Item No. 13 on the application was a concern for me
is | don't want to linit -- for exanple, if it's a sponsorship,

we will know what we're getting back; right? Wether it's a

table. It's visibility. So | don't want to confuse the

application by making it overly conplicated. So that was the

only reason why | thought that nay not even be necessary.
Because what we shoul d know, nost of these

organi zations are going to be conming before the Board asking for

sponsorships is ny sense. And they'll be able to tell us what

that sponsorship includes. So that was the only reason why

that --

MR. HOLLMAN: Cotcha. W did have one nore
qguestion -- and | don't know if I'minterjecting here -- but on
the grading criteria on the evaluation sheet -- one of the

things that we did not discuss as a teamis the programis open
to the public.

One of the things that we do support is, like, 4-H
prograns which technically is not a public program So we woul d
-- wWith that criteria, we would automatically be scoring them
| ower than sonmebody el se that woul d probably have a public event
or a public program So we wanted to bring that back to the
table to see if that's sonmething that we really want to do or

maybe make it a yes-or-no question.
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DI RECTOR RUBALCAVA- GARCI A:  So ny reconmmendation --
sorry, Ashleigh -- was to renove, | think, the "public" part of
it. And just because there are a lot of agencies that -- it's
difficult to define what would be a public agency. Wuld it be
OCTA? You know, so nost of the agencies that we are dealing
with historically, are not necessarily public agencies right
there or public organizations. There's sone sort of a
menbership or a ticket purchase that m ght be required.

So | think that it would be linmiting a lot of the
agencies that we work with. But we -- we did talk. | nean
M chele and | did tal ked about this and we did think this was
sonething to bring back to the Board in general for discussion
related to the application.

M5. RICHARDS: An exanple mght be that the panel cane
up with is -- again, you know, supporting 4-His a strong
connection with our, you know, our mission and our heritage.

But if there's a high school 4-H group that was | ooking for
funding to maybe, you know, build sonething at their high schoo
in support of their 4-H program that's not necessarily open to
the public. Wuld they be scored |lower in the eval uation?
Because you know t hey want us to give themfunding to build new

pig pens at their, you know, high school 4-H program

DI RECTOR Al TKEN: Yeah. | guess | |ooked at that
differently because -- for exanple, nmy famly's nenbers are 4-H
Anyone can join 4-H Do you cone to, | guess, our nonthly
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meetings? No. That's not a -- nonthly neetings aren't open to
the public, but it's not a discrininatory organi zation that
prevents a general nmenber of the public fromjoining, if that
makes sense. That was ny question on that.

And then the other conmment and question | had ties in

a bit to 16 on the application. | like that we're really having
this drive towards transparency. | think that's really hel pful
| think we -- ny opinion, we should broaden it a little because

I think there are organi zations that some of us are heavily
i nvolved in, but we mght be on advisory subcomrittees that we
do not have a voting interest on the Board of Directors, but we
are heavily involved with and associated wth.

So |l would like to -- | think we should just for
transparency ask, you know -- to sonebody on the Board or
enpl oyee -- occupy a Board seat or -- | don't know what the word
is -- heavily involved or, you know, publicly associated, maybe,
wi th your organization. Just so we have it on the record. |
don't think it should be disqualifying at all, but I think we
should just let that information be out there.

And it tiesin alittle bit wth the evaluation sheet
in that are we going to have a criteria about who -- either as a
staff menber or as a Board nenmber -- is taking ownership of any
event that we are going to be sponsoring?

So, you know, if we're going to be funding a project,

you know, is there going to be soneone that's, kind of, taking
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that on and that's going to be their project? If we're

sponsoring a dinner at an organi zation, is there going to be a

full table of Board nenbers and staff nenbers that are willing
to support that? Because if there's not, | think that that
woul d be sonething that we should -- maybe it doesn't fit with

our mssion and our passion as an our organization and as a
Boar d.
MR, HOLLMAN: W can definitely -- when those offers

come in, we can definitely bring that up to the attention as

soon as we get themin. So that -- because, again, timng is
essential. So if it does come to a point where we're in between
quarterly neetings and as an event that's not going -- bring it

up at that tinme.

DI RECTOR AI TKEN. And then just for clarity, this is
not the same "bucket" -- as we talk a lot -- bucket for
menber ships to organi zations? This is outside. So we are a
menber of the Costa Mesa Chanmber of Conmerce. But if they have
any dinner, if they have a golf tournanent, if they have
anyt hing, that goes through this process?

M5. RICHARDS: That's right.

DI RECTOR RUBALCAVA- GARCI A: O anything where we m ght
be spending noney or inclined. So if there is a performance at
the Fairgrounds that we're providing incline services, it would
fall into this criteria as well.

M5. RICHARDS: Right.
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DI RECTOR Al TKEN. Thank you for all your hard -- this
is really a wonderful, wonderful start and |I'm excited.

DI RECTOR RUBALCAVA- GARCI A:  And just to go back to
your -- because | wasn't sure what you were tal ki ng about --
sorry -- the application grading criteria area about diversity.

So for me, Orange County in and of itself is a diverse
community. | nean, so | don't really think we need to go in and
say diverse because that could autonatically exclude sone
i ndi vidual s or organization fromwanting to because they nay
feel they don't fall into the diverse category; right?

I nmean, with 34 percent of our popul ation being
Hi spanic, 14 percent being Asian, and 7 percent being
African Anerican, | think we can definitely say that we are a
diverse community. And that was nmy reason for just elimnating
that criteria. Because | don't want it to be where there m ght
a Caucasi an group that doesn't necessarily fall into a H spanic,
or African Anerican chooses not to because they nay not be
di ver se.

So | think that would -- that was my only reasoning.

I think it should just be open to the community at |arge.

DI RECTOR AITKEN: | like the enphasis on
Orange County.

VICE CHAIR MEYER: One reaction | have and question
for the group is: So | understand that the Comm ttee i s going

to neet on a quarterly basis to review applications. WII| you,
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t hough, be -- is there going to be a way to keep the, kind of,
big picture of the full-year support in nind so that you -- 4-H
gets sponsored in the first quarter and then sonmething a | ot
like 4-H gets sponsored in the second quarter?

I nean, just, kind of, so you have a picture of how
are you spreading out the nmoney into a lot of different
interests and activities.

MS. RICHARDS: Yeah. That was actually discussed in
their first neeting. In addition to, if there was an ask for
say $10, 000, knowing that there's only 150,000 in that fund,
that the Committee might recommend that maybe it only gives
2,500 or 5,000 and suggests that the group | ook for funding, you
know, at other sources, too.

So | don't know if -- Thane, you can disagree -- but |
think the group is very aware of this, you know, the limt of
150,000. And I think I have confidence that they'll do a great
job of distributing that fund to a wide variety of opportunities
t hr oughout the year.

DI RECTOR RUBALCAVA- GARCIA:  Well, and QL is pretty
much al ready over. So we have no applications at this point or
we haven't actively been getting them But | think it's in the
sense of the Cormittee as well that if we streamine the process
and we have quarterly neetings and we put deadlines in place
wher e agenci es know they have to cone and apply for the funding

sooner than later, it's beneficial to the Fair because now we're
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not having to -- | nean, it's hard -- it's nore difficult to
manage that process when they're just conming in all year |ong.

But if they know that there is a set date where they
have to submit their application or reconsider, it does nake --
they are on their toes.

M5. RI CHARDS: Yes.

DI RECTOR RUBALCAVA- GARCI A:  And this process will get
better every year, | think

MR. HOLLMAN: Yeah. We're prepared that this year is
going to be a |earning process for everybody that's asking for
these funds. So nmaybe next year, they'll know that timng --
"Ckay. | need to get it in by this time so that they can
support or we can support"” whatever their endeavor is.

DI RECTOR Al TKEN: And we have a historical l|ist of
things we supported in the past. Not that we're going to just
keep doing the sane thing over and over again, but we have an
i dea. Maybe we can reach out to those groups and | et them know
that there is a new process in place because anyone that's
managed a marketing budget knows. Sonetinmes you get to
Septenber and you're like, "Cops. W're all done.” And we
don't want to do that to sone of our organizations that we nay
want to partner with. But we have that historical data.

M5. RICHARDS: Oh, and trust ne. They're waiting in
the wings for --

(Public | aughi ng)

Page 84

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

-- for the application to go online.

DI RECTOR RUBALCAVA- GARCI A:  And M chel e and her team
have already started to | ook back and -- and provide -- or
gather a list just to make sure that we have --

VI CE CHAIR MEYER: Maybe in the reporting as they cone
to the Board, you can include a report in the |last quarter of
what ki nds of organi zati ons were funded and that way you have a
big picture of what it |ooks |iKke.

M5. RICHARDS: Right. Right.

DI RECTOR BAGNERI S:  And, also, | renenber a couple
years ago we had that conmmunity engagenent brochure. It was
really well done, and | think we should be nmintaining that and
updating it as we go.

M5. RICHARDS: Yeah. |It's currently online. Each

year, we've updated that so that the community knows -- the
public knows -- where our support, both cash and incline has
gone.

DI RECTOR LA BELLE: Just to conment on Andreas and
Natalie's comments, a little bit of background.

Cities have been doing this for 50 years under the
Communi ty Devel opnent Lock Grant of 1974. And | know Natalie
and Ashleigh are very famliar with that.

Dl RECTOR RUBALCAVA- GARCIA: A lot of late nights.

DI RECTOR LA BELLE: Pardon?

DI RECTOR RUBALCAVA- GARCIA: A lot of late nights.
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DI RECTOR LA BELLE: A lot of late nights. And
typically how that works, the majority of the funds are supposed
to go to infrastructure projects -- sidewal ks, sewer lines,
what ever, whatever, whatever.

But a certain percentage -- and | can't renmenber it --
I think it was 10 percent could go for community service type
activities; what we're tal king about here. So every city
somehow set up a process to nake that happen -- as we're doing
here. And | think that's great.

VWhat | think frommy experience is you're going to
find nore applications than you've got noney. And | think a
little bit of a trial and error first cone around, but | think
the Cormittee and our Board Committee ought to be | ooking at
maybe as we get this thing going, it should be an annual, kind
of , thing.

You know, after the budget is adopted in Decenber,
then the application process goes fromJanuary 1 to April 1 and
then the Board would -- or the Conmttee -- will consider all of
the applications at one tine. And | think quarterly is fine to
get this thing going, but | think froma staff standpoint and
the Cormittee standpoint, it's -- you're probably going to find
that it's going to be just as easy to do it one tine a year

And what | found out happening in the past, when those
grants come to the Gty Council or the Board for approval

generally, it's whatever the Conmttee has conme up with. You
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know, it's -- because a lot of work goes into evaluating all
these. And, generally, you don't want to start playing around
with, "Well, this organization should get a dollar nore than
this one," and that sort of thing.

But | think -- I commend you for all the hard work and
| think this is exactly what we need to be doing. And | just
think that as we get into it, you're going to find that doing
once or nmaybe twice a year is going to be nuch nore efficient
than trying to do it four tines a year. But | support -- |
support the reconmendati on.

CHAI R CERVANTES: All right. So do we have a notion?

VICE CHAIR MEYER | nove we approve it.

DI RECTOR LA BELLE: Second.

CHAI R CERVANTES: Ckay. We do have one public conment
card, and that is Reggie.

M5. MUNDEKIS: Hi. |'m Reggie Mindekis. [|'m speaking
regardi ng the Comunity Engagenent Program

So this is a great programand glad to see the
i ncreased transparency on this. | agree with Director La Belle
about you only want to do this once a year. But, you know,
maybe for the first year doing it quarterly gives you nore
chances to learn and refine the process. And this is going to
take up much nore tine fromwhat anybody really maybe has
conceived of it at this point. So just letting people know

It's a great program though
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And | do have a couple of questions on this: Does
this programinclude requests for free adm ssion tickets for the
CC Fair? If you look at last year's ticket disbursenents, you
find that there's a nunber of organizations which openly
di scrimnate, have received free OC Fair tickets. And | could
get you those details.

We al so need to have policies or procedures or both
before we start dispersing the funds. It looks like a |ot of
the work on that has al ready been done. Like, with this flow
chart. And if we can just get that fornmalized saying that this
is the way that it's going to be done.

And | expect this to change for next year because, you
know, the first time you do it, it's a learning curve. And then
as you |l earn what works best, you're going to change it. But we
just need sonething formal saying that the Board has approved.
This is the process, this is the criteria -- in addition to
what's on the application

You may want -- you need to put in the right to audit
how funds are used. Now, you may not exercise that very often
but you need to have that right because if you end up on the
front page of the newspaper saying that, "Well, you know, this
group that took $5,000 fromthe OC Fairgrounds to -- for, you
know, animal projects." WIlIl, guess what? They bought a car
with it. So you -- you need to protect yourself on that. [|I'm

not saying you run an audit on every project. W just want that
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right for the tine that you need it.

W -- you know, you al so have to avoid conflicts of
i nterest because that's been a problemw th these types of fund
di sbursenents in the past. You should not be giving noney to
groups where a Board or staff menber is in a | eadership position
of that group -- either on the Board or in sonme sort of
i nfluential |eadership position or enployed by the Board.

And |l et me give you sonme exanples of what's recently
happened: The March of Dines was paid to hold their event at
the property after Director Bagneris and fornmer CEO Kramer
became co-chairs of the 2019 Wal k t he Babi es.

Director Bagneris obtained funds for her church to
have an event here. Grl Scouts of Orange County continue to
receive funds and free tickets after CEO Ri chards was appoi nt ed
to -- was elected to the Board of Directors. Costa Mesa Chanber
of Commerce has received a | ot of noney while both CEO Kraner
was in the Board and now VP Karns is on the Board. So, please,
prevent conflicts of interest. Thank you.

CHAI R CERVANTES: Thanks.

DI RECTOR LA BELLE: Just a comment if | can. Reggie
makes an excellent point on the audit. Under bl ock grant
progranms, the Federal Governnent would conme back two or three
years later and go through every penny you spent. And, you
know, you better do it right because, you know, then you end up

payi ng back potentially large sunms of noney. So that's a very
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good poi nt Reggi e makes.

VICE CHAIR MEYER: | agree. That should go

on the

Sponsorshi p Agreenment. They need to provide docunentation

showi ng that the noney was spent as they propose.

M5. RICHARDS: Right. And that's part of th
reporting and tracking. The Comrittee did tal k about
including that in the process.

DI RECTOR Al TKEN:. W can add that to the app
Because some organizations, especially newer non-profi
have i ndependent audits in place. So if they don't, h
| east an i ndependent audit fromthe previous year. |
that's a really -- we should put that in there.

DI RECTOR LA BELLE: Right.

VICE CHAIR MEYER. Ch, so that's different?
maki ng sure that that organization is getting audited?

DI RECTOR Al TKEN: Right. An independent aud
addition to --

VICE CHAIR MEYER: Ch, right. | think the c
fromthe public and the one that | was naking is about
how our noney is spent there.

DI RECTOR Al TKEN:. Ch, okay. Sorry.

(Unintelligible)

VICE CHAIR MEYER: A contractual -- sponsors

agreenent that we can audit how our nopney was spent.

at wrap-up

that --

i cation.

ts don't

ave at

t hi nk

You nean,

it in

omrent

audi ting

hip

That's a

really good point. But agreed. Actually, we should also --
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DIl RECTOR AITKEN:. | still like nmy point.

(Unintelligible)

VI CE CHAI R MEYER: |

t hi nk your poi nt

i s anot her good

one which is that, especially -- depending on the size of the

organi zation, under State |aw, they have to have an audit

annually of their financials. But maybe we shoul d be wanting

only doi ng sponsorships to organi zations that do financi al

audits. That's sonething that we're looking at. That's a very
good point.

DI RECTOR RUBALCAVA- GARCI A: Back to the application
process.

CHAI R CERVANTES: Yes, | agree. Those are really good
points, but | do Iike Director Meyer's better than yours.

(Publ i c | aughi ng)

But | think they're both amazing. Good work. Summrer,
can we call for a vote now?

MADAM SECRETARY: (kay. Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vice Chair Meyer?

VI CE CHAI R MEYER:  Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?
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Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: And Director Rubal cava- Garcia?

Dl RECTOR RUBALCAVA- GARCI A1 Yes.

CHAI R CERVANTES: Al right.

DI RECTOR LA BELLE: Again, ny congratulations to
M chele and the entire staff. | knhow you -- it's a |abor of
love. So --

CHAI R CERVANTES: GCkay. The next Itemis 9D. And
this is Director Bagneris.

DI RECTOR BAGNERI S:  Thank you. And happy Bl ack
H story Month as we end it. Let nme give you a brief history on
Bl ack Hi story Month before we nove into the proclanmation and
resolution. |I'msorry. |I'mhaving a | ow energy day. | wanted
to just give you a brief history on Black Hi story Month before
nove into the proclamation and resol ution.

Bl ack Hi story Month began as Negro History Wek in
February 1926 by historian Carter G Wodson to recogni ze the
sacrifice and ingenuity and i nportance of black people in the
United States of Anerica.

February was chosen to honor President
Abr aham Li ncol n's Enmanci pation Proclamation -- with President
Li ncol n's birthday being February 12th -- and fanmed radical
abolitionist Frederick Dougl ass whose birthday is believed to be
February 14t h.

Negro Hi story Wek evolved nationally froma week to a
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month in 1970 with the first reported nonth-1ong cel ebration
being held in 1969 at Kent State University in Kent, OChio.

In the United States, the nonth is celebrated with the
teaching -- teaching of black inventors, entrepreneurs, |eaders,
her oes, nonunents, icons, folklore, nusic, and the flying of the
Pan- Afri can fl ag.

The Pan-African flag was designed to give a voice to
the black community who were essentially nationless as they were
not provided the rights of American citizen, but also had no
country to return to or look forward towards for a sense of
identity due to the transatlantic slave trade.

Garvey said in a speech in 1921, "Show ne the race or
the nation without a flag, and I will show you a race of people
W t hout any pride."

The colors of the Pan-African flag -- red, black, and
green -- represent the red blood that unites the African
di aspora and was shed in every colonist country. The black skin
that defines our existence fromour suffering to our
accomplishnents. And the green. Land of Africa whose abundant
weal th defines the world econony of past and present.

For those reasons, the black was adopted by the bl ack
i berati on nmovenent of the 1960s. The bl ack pride novenent of
the 1970s. The bl ack hones of the 1980s. And the radicalized
controversies of the 1990s.

Today, the Pan-African flag is as inportant to the
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identity of black Americans as the Anerican flag dictating our
foundation, history, comunity, and pride as an Anerican ethnic
group and culture. The inportance in this flag is nost recently
noted by the flying of the Pan-African above the Springfield,
I1linois, State House. A building that was very, | think, it
was | ast nonth of two ago to honor Black History Month. A first
in the state of Illinois who has the population of 42 million
residents identifying as African Anericans or bl acks.

And with that, | would like to propose a proclanmation
and resolution to the Board of Directors of the 32nd District
Agricultural Association regarding Black History Month and the
equal representation of diversity presented at the Orange County
Fai r gr ounds.

Whereas the mission of the 32nd District Agricultural
Association -- the District -- is a celebration of O ange
County's comunities, interests, agriculture, and heritage.
Whereas the District recognizes and affirnms the bl ack
Afro- Anerican community as one of the communities that make up
the fabric and heritage of Orange County. Wereas in fulfilling
its mission, the District is proud to cel ebrate the bl ack
Afro- Areri can communi ty.

VWhereas February is observed across the United States
as a nonth to recogni ze, educate, and cel ebrate the history of
bl ack Afro-Anerican contributors to American history,

infrastructure, politics, entertainment, education, business,
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entrepreneurshi p, science, technol ogy, engineering, math,
ant hr opol ogy, culture, and global, civil human rights novenents.

And whereas the Board of Directors of the District
recogni zes that Pan-African black liberation flag is a synbol of
wel comi ng and i ncl usi veness of the black Afro-Anerican
community, specifically of all ethnically diverse communities,
gener al .

Now, therefore, the Board of Directors of the District
hereby proclai ns February as Black History Month at the OC Fair
& Event Center. Further resolve that the Board of Directors of
the District hereby reaffirnms the principals of diversity,

i nclusion, and non-discrimnation as core institutional val ues
of the District and the OC Fair & Event Center

Further resolve that the Board of Directors hereby
reaffirnms its policy prohibiting discrimnation by the District
on the basis of any characteristic protected by the law, and if
procl ai ming Black History Month at the OC Fair & Event Center
expressly notes that this prohibition applies to discrimnination
agai nst any Persian -- person on the basis of their race,
ethnicity, and nationality.

And further resolve that the Board of Directors hereby
directs that the Pan-African flag be flown every February
henceforth alongside all official flags that are displayed on
the District's property as a synbol of the District belief and

the equal dignity of all persons who visit the Fair's grounds,
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and of the Districts commtnment to wel com ng and i ncl udi ng
peopl e of all backgrounds and identities to the Orange County
Fair & Event Center.

And whereas there are only two days left in this
year's Black History Month, the Pan-African flag will be fl own
during the 2020 OC Fair.

And further resolve that the Board of Directors in the
continued belief in the equal dignity of all persons who visit
t he Fairgrounds and conmitnent to wel comi ng and including people
of all backgrounds and identities to the OC Fair & Event Center,
hereby direct staff to research comm ssioning a public art
project to include a nural representing all of the diversity
existing -- existing in Orange County, California, to proclaim
that no community nmenber be left in the dark unrepresented by
the OC Fair & Event Center.

(Appl ause)

For your action, Board.

DI RECTOR RUBALCAVA- GARCI A: | think we shoul d take
Publ i c Comment.

CHAI R CERVANTES: Yes. Reggi e Mundekis, please.

M5. MUNDEKIS: GCkay. H . |'mReggie Mindekis. |I'm
commenting regarding the Black Hi story Month Commenorati on.

So | support the flying of the flag and the resol ution
up to the point where it nandates the creation of a nural. The

Board has received an email regarding both the Federal and State
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|aws pertaining to artists' rights. The litigation arising from
the painting over of a nmural painted by Kent Twitchell which
resulted in a settlement of $1.1 mllion and how the denolition
of the first Workers' Menorial which was not structurally sound
was del ayed while the rights of the artists were negoti at ed.

The State and purpose of the nmural is to represent the
full diversity of Orange County. There are ways which are nore
effective than a nural to celebrate the full diversity of
Orange County.

For instance, use the | anguages which reflect the full
diversity of Orange County on the website in pronotion materials
and materials at the OC Fair. The OC Registrar of Voters
publ i shes materials in English, Spanish, Vietnanmese, Chinese,
and Korean. The 32nd DAA should follow suit with the website
pronotion materials and materials at the OC Fair available in
five | anguages.

Orange County is now home to people fromthe
M ddl e East, Japan, Mexico, Central America, South America,
Africa, lran, the many countries of Asia, and India. In
addition to Korea, Vietnam and China, anmong many ot her
countries.

Tourists frommany countries visit Orange County.
Speaking their language is sinply smart business. W should
al so hire enpl oyees who speak Spani sh, Vietnanese, Chinese, and

Kor ean, anong ot her | anguages and make them avail able to assi st
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our visitors.

We can al so nove away fromtraditional fair foods and
fair concessioners for |Inmaginology and the OC Fair and bring in
| ocal food vendors fromthe |ocal ethnic comunities. There are
great traditions of street food in the Asian and I ndian
communities. The N ght Market food -- not so nuch 626 N ght
Market but in India, their -- there are entire cuisine which are
just fast food that you make. And it's wal king and eating food.
Sane thing in, like, Ml aysia and parts of the Phili ppines.

W need to change the rules for OC Fair food
concessioners to allow the food concessioners to sell for a few
days or week at a tinme, instead of |ocking theminto the whole
23-day run. This is also snart business because it gives you
nore variety.

We al so need to nove towards entertai nnent which
i ncl udes Spani sh and Asian pop and traditional nusic during the
CC Fair and | magi nol ogy. W can al so have exhibits during the
CC Fair and | magi nol ogy about agriculture in Korea, Japan,
China, and Vietnam India, and the Mddle East, and how t hose
have i npacted Orange County, its residents, and agriculture.

We have many other choi ces besides just a nmural which
comes with a bundle of legal rights which is difficult to
navigate. And quite frankly, a mural can preclude even routine
mai nt enance on a bui |l di ng.

So let's | ook for other ways honoring diversity and
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this is a great idea. Thank you.

CHAI R CERVANTES: Thank you.

VICE CHAIR MEYER: | have sone reactions, if | mght.
And I"'m-- in a very general way -- a huge proponent of al
diversity and inclusion nmeasures. | think they are critically
important. | think they should be representative of al

conmuni ties who have a history of under representation and
oppr essi on.

Some aspects of this proposal make ne feel like they
are targeted response to actions the Board took | ast year, and |
want to object to that. And that includes the |anguage in the
top of the resolution that refers to equal representation of
di versity which suggests to nme that there is a thought that the
action we took last year to raise the rainbow pride flag is in
some way a detraction fromthat or is in some way raising one
comuni ty above others. | object to that point very strongly.

| believe that the rainbow pride flag represents al
di verse comunities. The LGBTQ nmovenent, unlike others, is an
i ntersectional novenent. Menbers of the the LGBTQ conmunity are
menbers of all diverse communities. And | think it's inportant
to reflect on the fact that our comunity is trying to raise
every diverse community because every other diverse community is
represented in ours.

| also just have to observe the curious point that the

proponent of this resolution seenms to have cribbed fromthe one
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that | wote |last year and yet voted against it herself which |
al so take some issue wth.

So | sinply want to | odge ny objection. | have no
problemw th supporting this -- with supporting the idea that
all comunities should be celebrated. But for some reason, this
feels to ne like an attack on what we did |ast year,
particularly given the length of time that Director Bagneris has
been a nmenber of this Board and why she waited until now to
bring this forward. To ne, it's very peculiar and feels,
frankly, like an attack

DI RECTOR BAGNERIS: And | definitely want to address
that. Because | really feel bad when you brought the pride flag
and | had been sitting on the Board this long and | never
brought the Pan-African flag. | never thought about flying the
flag.

And | appreciated what you did. And this |anguage is
very simlar to yours and that was by design because |I really
t hought it was inportant. Wen | voted against it, it was
because | didn't believe that we should fly the flag 365. And I
did state that when this canme up. That was my only objection

| -- 1 -- approved -- | -- everything else was fine,
but if | approved it, it would have been approving the 365 of
the flag flying. And if you notice, |I'mnot proposing that we
fly the Pan-African 365. Only during Black Hi story Month which

is what npost states that are going to fly the flag will do as
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wel | .

So no. By no neans was | neant to do that. There are
gay pride people in ny community, in ny famly, et cetera. M
only objection was flying the 365 because | don't want, you
know, we really don't have enough flag posts to fly everybody's
flag to be honest. A nural nade nore sense to ne because we
could represent. You know, when you el evate one, you
margi nali ze the rest and | didn't want that to be seen that way.
| said, "Well, a nural will represent.”

When we direct the Board -- the staff -- to do that,
they're going to come up with the best ways that will take every
| egal questions they need to have. W know what happened with
Workers' Menorial, so | don't think we'll have any of those
problens. But a nmural will actually do that for us.

I'd love for people to conme on this property and see
sonmething that's prom nent and they recogni ze thenselves in it
and they say, "Yeah. | can feel that |I'mwel coned."

So | apologize. |If you feel that way, that's not the
purpose of this. But | did say |ast year when you brought it up
that | will be com ng back with the -- with the flag -- and
that's what |'ve done.

And | probably done it late, but | wanted it to be
t houghtful and so that's why it's coming at the end of February,
as opposed to in January. So | do apologize for feeling that

way .
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DI RECTOR LA BELLE: Barbara, can you read the |ast
section again that tal ks about the mural. My recollection is
you're not saying to do it. You're just asking staff to | ook
into it.

DI RECTOR BAGNERIS:  Yes. Look intoit. Yes. Let ne
see where it was at. Ckay.

"The OC Fair & Event Center hereby directs staff to
research conmm ssioning a public art project to include a nural
represented all of the diversity existing in Orange County,
California, to the point that no conmunity nenber be left in the
dark unrepresented by the OC Fair & Event Center."

DI RECTOR LA BELLE: kay.

DI RECTOR Al TKEN. | have a question. | love this
idea, and | think that, you know, even doing nore during fair
time to, kind of, replicate the success we had without it at the
Fair. |If we do nore about having different groups have an
adopted day at the Fair where we have focus on that diverse
culture, | think is great. And | think maybe we shoul d expand
to even doing a day at the Fair -- really highlighting to sone

of the other diverse communiti es.

Havi ng gone through this with the public art -- with
the Table of Dignity, |I would just like to ask, you know, is
it -- is it really essential that it is a nural or can we focus

on maybe just saying commi ssioning a public art project?

Because it's -- | felt -- | was really anazed at sone
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of the different nediuns that came forward that we woul d have
never picked the project that we had. | think if we had said,
"W would like you to build a statue,” or, "W want you to," you
know, "paint a nmural." Even though that's what we originally

t hought was the direction when you let artists, kind of, go free
and absorb sonething and then present their idea of what that
nmeans to them it's really interesting what they can cone up
wi t h.

Qoviously, |'mextrenely supportive of public art, of
beautification of the property. So that would just be ny only
tweak. Is if we could just say public art project, but not
necessarily -- it mght end up being a nural if that's what the
Commttee wants and we go in that direction

But maybe just giving artists in the comunity a
little bit nore flexibility to express thenselves in that way.

DI RECTOR BAGNERIS: No. | agree with that. | don't
m nd changing it fromnural to public art project.

DI RECTOR RUBALCAVA- GARCI A: My only thought there, we
m ght take them separately because it does seem-- | think that
staff -- we have been giving staff a ot of things to go back
and review, research. And we need to be m ndful of what we're
asking themto do with their current bandw dth.

I nmean, we have two executive positions open. And so
I would just say |I'm not opposed to that at some point. But I

don't think at this -- it would be a good use of staff tinme to
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|l ook into this process right now as response. | think in order
to be responsible, we nmight table that portion.

| support the flying of the flag, but I was wondering
if you might consider entertaining an i dea of expandi ng that?
mean, obviously, I'"'mHi spanic. And | think there are a | ot of
ethnicities and other groups that want to be represented here as
well. And perhaps the Committee or the Board considers a flag
that's all-inclusive that we fly year-round at the Fair and
represents all of our different groups that m ght have a
desi gnated nonth to them

And | know the American flag is what we're pointing
at .

DI RECTOR BAGNERI S: And the California flag.

Dl RECTOR RUBALCAVA- GARCI A: W still have this flag
comng to the Board for consideration. And just in terns of
maki ng sure that we're, you know, not having this -- | nean
I -- | mean, you know, do | bring sonething for the Board to
consider to fly a Mexican flag?

But the his -- | think the thing I'mtrying to get at
is the population is so diverse and there's various flags within
each of the different groups. So even Hi spanics have vari ous
countries that we represent.

So | think, it would be -- | would hope that the Board
m ght consi der expanding on Director Bagneris' recomendation

and potentially ook at a flag that's all-inclusive.
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And | actually did some research nyself. Wen | saw

this pop onto the Agenda and there are flags out there that have

various countries represented. They have different -- it could
even be custom | nean, our teamthis year is "Al for Fun," or
"Fun for AIl." So | would think that might be something we can

you know, open up for discussion.

I was al so thinking big picture. W have a big
presence in Reno and at the annual event. This could be
sonmething that we take to other fairs and have them consi der so
that they are al so focused on diversity and inclusion at a
grander scale. So, | nmean, that would be ny recommendation for
the Board to consider. Just so we don't keep com ng back and
forth.

And | don't ever -- | think taking an action like this
m ght appear as though we were not inclusive in the past when we
are. So | just -- that is -- and | knowit's a very sensitive
subject. And I, you know, but | just think that it would be a
br oader discussion that we should have and expand on this
opportunity.

DI RECTOR BAGNERIS: And | want to say there is no
timefrane we're giving staff to do this. W're just asking them

at sone point to look at it. Fair is what? How many nonths

away?
CHAIR CERVANTES: | really liked everything that you
said. | think it's really inportant that we do really have a
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good conversation about it and nake sure that -- that we maybe
explore that possibility of the unity type of flag that -- |
don't know. I'mthinking in ny head at my house if there is

sonmet hi ng that says, "Everybody wel cone,” then you' re wel cone as
soon as you get in.

So sonething to that effect where maybe ot her
fairgrounds -- other fairs -- you know, might take that into
consi deration of adding that to the conponent of wel com ng
everybody if people feel that they're not wel cone.

DIl RECTOR BAGNERI S: Madam Chair, | nove that we accept
the resolution and proclamation with the change to nural being a
public art project.

DI RECTOR Al TKEN:  Second.

CHAI R CERVANTES: kay. W do not have any additi onal
cards, so --

DI RECTOR LA BELLE: Call the question

CHAI R CERVANTES: Please. Call the question.

DI RECTOR BAGNERI S:  Yes. That's you.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES:  No.

MADAM SECRETARY: Vice Chair Meyer?

VI CE CHAIR MEYER:  No.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?
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Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: And Director Rubal cava- Garcia?

Dl RECTOR RUBALCAVA- GARCI A:  No.

CHAI R CERVANTES: All right. Okay. Nowwe wll go
ahead and nove onto --

DI RECTOR BAGNERI S: It passed; right?

MR. CAPLAN:. The itemfailed. It was a three-three
tie.

CHAI R CERVANTES: Okay. This is -- we are now goi ng
to nove into Cl osed Session

DI RECTOR RUBALCAVA- GARCIA:  Oh, oh. I'msorry. 1'm
sorry. There was one itemthat | wanted to add.

CHAI R CERVANTES: Yes. (o ahead.

DI RECTOR RUBALCAVA- GARCI A:  Not to add, but | just
think it would be -- if -- if -- Madam Chair, if it's okay --
if -- 1 would like Ken to, you know, just speak a little bit
about Lot G and get it on the record.

I think it's inmportant that we address sone of the --
the -- the questions that cane up. And | just want to give him
the opportunity to highlight some of the work there and speak to
the veracity of it if it's okay.

MR. CAPLAN: If you could just point to a particular

Agenda itemthat Ken Karns will be going back to for this part
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of the discussion, | think that woul d appropriate.

DI RECTOR RUBALCAVA- GARCI A:  Conmittee Report.

MR. CAPLAN: Thank you.

MR. KARNS: Do you have anything specific you want ne
to answer?

DI RECTOR RUBALCAVA- GARCI A:  Just in general. That the
wor k being done on Lot Gis, you know, unnecessary and that we
haven't done our due diligence to nake sure that we're paving it
when it's supposed to be paved. Just --

MR. KARNS: Okay. So a couple things -- and | think
it's been brought up a couple tines -- that there's an
addi tional project on the capital list to do some services.
They fall outside this footprint. W wll not dig up a new
parking lot to then go in and put services in. That's a
different project in a different location that falls outside of
that zone. So that's sign one.

If we |ook, we can't change how sone of the parking
lots were built before any of us were here. That particul ar
area has what's called three-over-three. There's three inches
of base over three inches of asphalt. Absolutely not
sufficient. This project has six-over-twelve; six inches of
asphalt over twelve inches of base. So nuch inproved for the
anount of activity that happens out there.

Wth regards to tinming and GCirque comng in

absolutely. There's never a period of tine when the facility
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won't be used. So you've got to keep it maintained. And, yes,
when the facility is used, it gets abused and then it will have
to be maintained again. So there will never be an ideal tine
because there's never a period of tinme when it will sit enpty.

And we can anal yze the different products to be used.
G ven the use of that area, concrete will make it a challenge to
host Cirque or other events that need to stake. There would be,
obvi ously, you can put in the infrastructure if there was an
i nvestnent to have a bolt pattern and then it's always there.
But events |ike Cirque change what they bring in. Volta is
di fferent than what was two years ago. The configuration of the
tent can change, so the investnent in that infrastructure my
not be prudent.

Secondly, we have ot her opportunities other than
Cirque. Like, there was the opportunity that we're going to
have the Apoll o exhibit comng. Again, that would be a totally
di fferent configuration than Cirque. So even if we invested in
an infrastructure, it wouldn't match

So needing that space to be able to put stakes in the
ground, not as easily done when you put concrete. So we do
consider it when we make these decisions. And then when it
comes to the execution of the project, as you know, we use CCA
and their expertise and then qualified contractors. So we're
confident in the work. Does that answer sone of the --

Dl RECTOR RUBALCAVA- GARCI A:  Yeah. That answered ny
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questi on.

MR KARNS: And if there's anything, |'msure Jerry is
still behind me and he can happily add detail.

MR ELDRIDGE: MNo, I -- 1 -- 1 -- you know, |'mthere.
|'ve been --

MR. KARNS: You want to come to the mcrophone?

DI RECTOR LA BELLE: Wiile Jerry is going up there, |et
me just add sonething.

Many years ago at one of ny earlier cities, the
deci sion was nmade to concrete a |l arge road segnent area. And
when we did that, we doubl e-checked, tripled-checked,
quadr upl ed- checked -- everything that was under there or that
what ever will go under there -- because you aren't going to tear
up that concrete. And | think that's the point that Ken is
nmaki ng; hol ds up there better.

MR. ELDRIDGE: Yeah. And that's what | was just
agreeing nore or |less on what Ken was saying. | mean, currently
right now, it's not just the stakes, but | think we' ve got over
50 fence posts that just would driven into the ground to isolate
that area. You know, there's the potential of tenporary |egs
and stuff, but they get blown around with the wind and you go in
and sandbagging it and you have the liability of it bl ow ng over
on a crowd.

So there's been discussion or questions before about

the anobunt of work that goes into that | ot as opposed to other
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lots. That |ot gets used for events all the tinme. The other
lots don't. They're parking lots. This one gets ride and
drive. Its got the Crque. |Its had the -- the Market Place is
now noved out there -- or the Asian N ght Market that we have,

t hey' ve expanded. So it's not a space that is just parking |ot;
it's storage. W have heavy storage out there.

And |i ke Ken said, you know, we don't know that the
asphalt is three inches until it fails and we take it out and
replace it? You know, there's -- there's areas in Lot C that we
know it's only inch-and-a-half to two inches of asphalt. So we
have plans on repairing that as well.

So, you know, it's -- the concrete's great |ike Doug
was saying. The concrete works, but then we're never going back
in there again to change anything, unless we're doing a
substantial anount of work.

And we're not going to drive stakes init. W're not
going to -- it limts the ability to use it and that is all
Li ke Ken said, that's always into consideration, you know. You
saw the renderings of just the draw ngs of the business
devel opnent area. W started off with sketching. W started
off with brainstormng. W're always planning. |'ve been in
this for along tine, and I'"mvery confident in my team \Very
confident in how | approach projects. And | think -- | think
we're doing it the right way.

W were al so addressed could we tear out the whol e
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parking lot and do it all together? Yeah. But then when wll
we have the events? So we do piece around because we're trying
to plan around events. W had to rush -- not rushed it but we
had to really press that contractor to get it done so that we
can have Cirque nove in.

But before that, we had an event while we had the
Asi an Ni ght Market out there, you know. So we had to push in
for that. W're putting the striping off in the ceiling of the
parking lot until after the show, so -- or after Cirque. So
we're always -- the events drive our revenue. They also drive
our ability to build projects and to maintain our facility.

DI RECTOR Al TKEN. Thank you for that. | nean, |
really like your enphasis on safety going forward. And,
obvi ously, we can't change what was done 20 years ago. But when
we find sonething that -- given technol ogy, given what we know
now -- can be done better. You know, |ike parking Lot C, making
it frominch-and-a-half to, you know --

MR ELDRIDGE: Well, we try to -- in the exterior
parking | ots where we know we have a |l ot of weight, we'll
usual Iy go six inches of asphalt over eight to twelve inches of
base dependi ng on what the soil is engineered. Because we do
have engineers that will test our soil. They did that in Lot G
as well. And they'll tell us what they're recommendation is.

So on the exterior parking lots -- because we do have

heavi er vehicles, heavier sem -trucks and stuff -- we go with
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t he heavi er section of asphalt when we replace it. Then we do
on the interior which doesn't have the heavy weight. The, you
know, we don't have that nuch. W had an exterior what | cal
is outside the green gates and the interior.

DI RECTOR Al TKEN: Well, thank you very much. | think
that provides a lot of clarification because | don't think
anybody on this Board wants us to have an event center or a
parking lot that is never used and hence never needs to be
mai ntai ned. So thank you for that.

MR ELDRIDGE: Ckay.

DI RECTOR LA BELLE: One final comment on that.

I think what's inmportant is -- what is happeni ng now
is keeping the ship afloat so to speak until we get the
i nfrastructure study conpleted. And who knows what's going to
come out of that.

Wiile | do agree that we have all kinds of things
goi ng on, but at some point in tine, this Board nay say, "Ckay.
This quarter section of this, we're not going to use for the
next six nmonths and we're going to do all this work and get it
done. "

Because the long hall, you don't want to keep, you
know, putting that noney after bad noney so to to speak. So --
but I think we can wait until the infrastructure study is
conpl eted and t hen nmake what ever assessnent we need to make to

get it done. But, you know, sone of that asphalt probably went
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into 50 -- 60 years ago, and who knows what's down there. But,
anyway.

CHAI R CERVANTES: Al right. Any other final
coment s?

(No response)

No. kay. Moving onto Cl osed Session.

(A osed Session)

CHAI R CERVANTES: Ckay. The Board of Directors of the
32nd DAA considered the advice of Legal Counsel on the itens
i ncluded on the C osed Session portion of the Agenda and have
nothing to report.

Ckay. W're going to nove into Board of Directors
Matters of Information. And | will go ahead and start with
Director Meyers, if it's okay.

VICE CHAIR MEYER Sure. | have sone difficult news
that I"msorry to report which is that due to fam |y nedi ca
i ssues, I'mgoing to have to take sone tinme away fromthe Board
and have to resign fromny position as Vice Chair. And to hope
to be back.

But | just want to say now com ng down on the Board
for 13 nonths or so, it's been a delight. | really have enjoyed
working with all of you and the great comm tnent that there is
by everybody to this organization. And wish you all the best.

CHAI R CERVANTES: Ckay. |I'Ill start this way.

Director Bagneris?
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DIl RECTOR BAGNERIS: |I'mtrying to give real good
consi deration and thought to want | want to say. O course, |'m
di sappointed in ny resolution not passing. Probably doesn't
surprise ne that the Chair and Vice Chair didn't approve.
Surprised about you, though. Lord have nmercy, Natalie.

Yeah. It makes nme wonder where this Board really is
when they tal k about diversity and inclusion. W just approved
a set of governance policies and said that we're for it. But
are we really? You just omitted and excluded the bl ack
community. You excluded ne by not allowi ng that resolution to
pass.

What are you saying about the LBGIQ+ community and
bl acks? Are blacks only half wel comed here? Very, very
di sappointed and | really don't know what to say right now.

My -- ny -- ny inkling says | don't even need to be on this
Board because this Board is not true to what they are saying.
You are not -- you're going to send this nessage out as people

i nterview ne about the black community that you really --

don't know if you really in your hearts nean it or not, but this
is how it came across.

I'mvery upset about it. |'mvery upset about it. |
tel egraphed | ast year | was going to bring the flag. | used the

same exact | anguage that you approved for the pride flag for

this flag -- the same exact |anguage -- and you still voted it
down. | don't get it. |Is that what we want to be seen as? As
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not wel com ng everybody? Because you just said you' re not as a
Boar d.

So maybe | just need tinme to sleep on it, but I don't
think so. This is a hurting event for ne as the only bl ack
menber of this Board to have been turned down this way in a
proposal that was witten exactly |ike one you al ready approved.

CHAI R CERVANTES: Okay. Director La Belle?

DI RECTOR LA BELLE: Yes. First of all, | want to
thank Andreas for his service. |[|'ve gotten to know himquite
well in the last year-and-a-half and | appreciate very nuch his

dedi cati on and conmit nment.

I know all the hard work he put in on the Policy
Conmittee and the CGovernance Conmittee. It's well done. | read
every word of the policies, and | saw your work of art in there,
and it was really nmuch appreciated and you contributed a lot to
this Board. And | want to thank you for your service. Wth
that |'m done.

DI RECTOR RUBALCAVA- GARCI A1 Well, | just -- well, |
hope you're back. Because | hope it is tenporary because |
don't know who's going to do all the work. He does do a
significant anount for the Board and for the 32nd DAA, so
hopeful Iy everything works out.

And just to sort of highlight what | spoke about
during our discussion on the flag that was brought forward, |

think that that -- well, I'll speak on ny behalf only -- it's
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all about diversity and inclusion for me. And | think that the
Fair already represents that and nmy vote in no way shows that we
do not include all comunities here at the Fair. Even if the
application process, it was for our Community Engagenent
Commi tt ee.

One ny priorities was to nention that Orange County as

a whole -- the diverse comunity that we already are -- is
represented here. So | just, you know, there was no ulterior
notive. So | stand with what | stated earlier. | think we

shoul d have a nore inclusive, you know, for all flag that flies
and represents the communities that are wel comed here.

And then don't forget to buy your Grl Scout Cookies
which I'msure you were going to say, too. Because | have a
lot. And I'msure there are a lot of little Grl Scouts you

guys see out there, you know, one box makes a difference.

Because it's already hard enough to get themto go, so -- and it
is a leadership skill building. Business developnent is very
inmportant. That's all 1 got.

DI RECTOR Al TKEN: |'ve eaten nost of m ne

unfortunately.

(Public | aughi ng)

Yeah. So | thank you, obviously, to Vice Chair Myer.
Your contribution is inmeasurable and | ook forward to your
return. But love the priority that you have al ways put on

famly, and |I think that's sonething that nost of us share. |Is
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our famly always comes first.

And as far as, you know, the resolution, you know,
Il -- 1 -- 1 feel your comments. And | think that a lot of tines
when we vote things down, there's a feeling that that's where
things go to die. | do not believe that. | really like the
fact that you're not just thinking about, you know, the flag but

you' re thinking about public art and how can we bring nore

peopl e.

And | love what you said about them seeing their face.
| think we continue to explore that. | think we don't let this
conversation die. | always say, "A quality is not pie."

There's plenty for everybody.

And so if it cone -- if it is sonething that, you
know, we | ook at maybe -- our public art installation is a plaza
of the flags representing so many different cultures. There's
not hing wong with that. Bringing nore and nore and nore fl ags
and nore and nore and nore statenents of diversity to this
property is what we should be doing.

And so | think -- | will partner with you to not |et
this conversation die and nake sure that we keep having it and
we keep, you know, pushing people outside their confort zone
maki ng sure that -- comunities we haven't even thought of yet
are being making -- or being felt.

And | do think we should really |look at the Fair.

Fi gure out what day -- weekend to -- as a designated day during
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the fair to welcone the African American comrunity because

can't think of no other comunity in our country's history that
has been nore oppressed by viol ence and not just racism
outright, but institutional racismin all of our governments and
all of our, you know, in the way our society is set up.

I think it is, you know, it is sonmething that we need
to continue to highlight because it definitely hasn't been
solved. So --

DI RECTOR BAGNERI S: | appreciate your coments. |
really do. Because when we el evate one, we narginalize the
other. W have a token conmunity now.

DI RECTOR RUBALCAVA- GARCI A:  That's not true.

VICE CHAIR MEYER Totally disagree with that.

CHAI R CERVANTES: Totally not appropriate.

(Unintelligible)

DI RECTOR BAGNERI S:  Thi nk about --

CHAI R CERVANTES: Order, please. ay. Stop. You
had your turn. Let's finish and then I'll conme back to you

DI RECTOR BAGNERI S:  Well, you didn't let nme finish ny
comment .

CHAI R CERVANTES: You had al ready spoken. Thank you.
Director Atkins -- | nean, Aitken, were you finished?

DI RECTOR Al TKEN: Yes. Yes, Chair.

CHAI R CERVANTES: Ckay. Thank you. All right.

Well, first of all, I really look forward to having
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you back. And I'mgoing to mss you. Everybody is going to
m ss you. And then Director Bagneris, | amvery, very offended
and surprised --

DI RECTOR BAGNERIS:  If | could --

(Unintelligible)

Ckay. Stop.

MR. CAPLAN: |I'malso going to ask the Board to keep
in mnd that this Agenda item-- we're not going back to the
Agenda item di scussing the action item This is for Matters of
I nformati on.

CHAI R CERVANTES: Thank you.

MR, CAPLAN. It's supposed to be one-way -- for each
Board nenber to nmake a one-way statenment, not to engage in
conversation or dial ogue.

CHAI R CERVANTES: Thank you.

So with that said, happy Black H story Month to you
and to everybody because there is not a single person here, in
t he audi ence, and sitting here at this table that is a racist or
t hat does not agr ee.

VWhat you did or what was done was, obviously, an item
that just did not get approved. So, everybody, thank you. And
t hank you for being here. And have a lovely day and we're
excited about everybody's participation and conments. Meeting
adj our ned.

(Meeting adjourned at 12:28 p.m)
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REPORTER S CERTI FI CATI ON

I, LUS R HERNANDEZ, a Hearing
Reporter of the State of California, do hereby certify:

That the foregoing proceedi ngs were taken before ne at
the tinme and place herein set forth; that any witnesses in the
f oregoi ng proceedings, prior to testifying, were duly sworn;
that a record of the proceedi ngs was nade by ne using nachine
short hand, which was thereafter transcribed under ny direction;
that the foregoing transcript is a true record of the testinony
gi ven.

Further, that if the foregoing pertains to the original
transcript of a public neeting, before conpletion of the
proceedi ngs, review of the transcript [] was [] was not
request ed.

| further certify | amneither financially interested
in the action nor a relative or enployee of any attorney or
party to this action.

IN WTNESS WHEREOF, | have this date subscribed ny
nane.

Dat ed: March 12, 2020

N L5

LU S R HERNANDEZ
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