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APPEARANCES OF BOARD MEMBERS:
Sandra Cervantes, Board Chair
Nat al i e Rubal cava-Garcia, Vice Chair
Robert Ruiz, Director
Bar bara Bagneris, Director
Ashl ei gh Aitken, Director
Doug La Belle, Drector
Newt on Pham Director

STAFF:
M chel e Ri chards, CEO
Ken Karns, VP of QOperations
Dan Gai nes, Director of Entertai nnent
Sumrer Angus, Board O erk

APPEARANCE OF COUNSEL:
OFFI CE OF THE CALI FORNI A ATTORNEY GENERAL
BY: JOSHUA CAPLAN, ESQ
600 West Broadway, Suite 1800
San Di ego, California 92101-3375
619- 738- 9000
619- 645- 2271, Fax
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PUBLI C SPEAKERS:
G bran St out
Reggi e Mundeki s

Vi ncent Pol | nmei er
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Costa Mesa, California, Thursday, April 23, 2020

9:00 aam - 11: 36 a.m

CHAI R CERVANTES: All nmatters noticed on this agenda
in any category nmay be considered for action as |isted.
Any item not so noticed may not be considered. Itens
listed on this agenda nmay be considered in any order at
t he di scretion of the Chairperson.

The m ssion of the OCFEC is cel ebration of Orange
County's communities, interests, agriculture, and heritage
with results justifying resources expanded.

Director Aitken, would you lead us into the
Pl edge of All egiance, please.

Dl RECTOR Al TKEN: Absolutely. Please place your hand
over your heart.

(Pl edge of All egi ance conducted.)

CHAI R CERVANTES: Thank you. Summer, roll call,
pl ease.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Here.

MADAM SECRETARY: Vi ce Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A: Present.

MADAM SECRETARY: Director Ruiz?
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(No response.)
Di rector Bagneris?
Dl RECTOR BAGNERI S:  Here.
MADAM SECRETARY: Director Aitken?
Dl RECTOR Al TKEN:  Here.
MADAM SECRETARY: Director La Belle?
(No response.)
Director La Belle?
Dl RECTOR LA BELLE: Here.
MADAM SECRETARY: And Director Phanf
D RECTOR PHAM  Here.
DIl RECTOR RU Z: Sunmer, this is Director Ruiz, | just
got on.
MADAM SECRETARY: Ch, perfect. Thank you.
CHAI R CERVANTES: GCkay. G eat. Thank you, Summer.
We are noving Cl osed Session to the beginning of
t he Agenda so Public Conment can be organi zed. Wile the
Board is in Cosed Session, Summer will help the nenbers
of the public who wish to coment. Please be prepared to
i ndicate which itens you would |ike to make a public
conment .
Board nmenbers, will you please nute or hang up
and proceed to the other connection line. Thank you.
(C osed Session)

CHAI R CERVANTES: Al right. Now we are ready to
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start the neeting again.

The 32nd DAA Board of Directors considered the
advi ce of the Legal Counsel on the itens identified on the
Cl osed Session portion of the Agenda. It has nothing
further to report.

Now we are going to go ahead and turn it over to
M chel e, CEO Operational Announcenents and Updates,
pl ease.

M5. RICHARDS: Thank you very much. Good norning,
everyone. Hope everyone is doing well.

We are continuing our nostly work at home basis
with only enmergency essential staff on site. There has
been I ots of Zoom video conference neetings and phone
calls as staff continues to work together.

Everyone is doing a great job of staying
positive, productive, and connected. These fairgrounds
remains closed to the public until further notice.

We've been trying to do our part with our public
closure to help the community and spring has certainly
sprung at Centennial Farm Essential staff are continuing
to care for the aninmals and harvest crops which are being
donated to the OC Food Bank. Carrots, beets, onions,
celery, cabbage, kale, and lots of variety of lettuce has
been harvested over the | ast several weeks and given to

the OC Food Bank for distribution to those in need. And
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we are very, very happy to help.

As you've heard on the news that |ove prevails in
Orange County thanks to a new partnership between the
OC -- the Orange County O erk-Recorder, Hugh Nguyen, and
his staff and the OC Fair & Event Center. The County has
borrowed three of our adm ssion ticket booths to hit that
wal k-up marriage |icense processing and marri age cerenony.
You saw the story in the news | ast week which al so
featured an interview with our own Director, Robert Ruiz.

Fol l owi ng the news story, the County was
absolutely slamed with calls -- over 10,000 calls just in
the | ast few days of couples who want to schedul e
appointments to get married, so true |love continues to
spi ke the pandem c. Wo knew that people would want to
get married in the mddle of all of this.

On a nore serious note, we wanted to provide the
Board with a status report on where we're at with our
event cancellations to date. So far, 63 events have
cancel l ed due to COVID-19. That represents $3.74 mllion
in lost revenue. Nine of those events have reschedul ed
for fourth quarter. And that represents over $1.1 mllion
in projected regained revenue. So we're hoping that we'll
be able to hold events in 4, but, obviously, keeping a
cl ose eye on the situation.

Furt her financials. For the three-nonth ended
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March 31st, revenue is unfavorable to budge by $815, 000,
and that is due entirely to cancelled events during the
peri od.

The better news is that we are favorable to
budget on expenses by $1.8 million. And this is -- the
cancel | ati on of | maginology. Certainly aggressive
cost-contai nnent by staff has contributed to that. And
then al so, the budget for our special project -- several
special projects -- and community engagenent funds. That
bucket of funds was front | oaded into the budget in
January. So those dollars were obviously not net.

Net proceeds at this point by the end of March
are actually favorable to budget by 980, 000, but,
obviously, that won't |last as we nove into the second
quarter.

Total cash and cash equivalence is $54.7 million
representing a year-over-year increase of 5 percent. And
that cash will certainly conme in handy as we continue to
realize the inpact of our cancelled events.

kay. And that concludes ny report.

CHAI R CERVANTES: Thank you, Mchele. GCkay. W are
now going to nove over to the mnutes. This is an action
item Board neeting held March 26th, 2020. Do | have a
noti on?

Dl RECTOR LA BELLE: | nmove the m nutes for the Board
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meet i ng.

MADAM SECRETARY: |'msorry, Director. Please state
your name before you speak for our transcriptionist.

DI RECTOR LA BELLE: Director La Belle noves the
m nut es.

DI RECTOR Al TKEN: Ashl ei gh Aitken. Second.

CHAI R CERVANTES: Sunmer, roll call, please.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vi ce Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

D RECTOR RUI Z:  Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director A tken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: And Director Phanf

D RECTOR PHAM  Yes.

CHAI R CERVANTES: Thank you, Sunmer.

W will now go over to Matters of Public Comment.

Public coment is allowed on issues not on the current

agenda; however, no debate by the Board shall be permtted
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on such public coments, and no action will be taken on
such public coment itens at this tinme, as |aw requires
formal public notice prior to any action on the docket
itens.

Speakers are requested to sign in prior to the
start of the neeting and are limted to three m nutes.
Comments will be accepted on agenda itens during the
neeti ng. Speakers wi shing to address the Board on itens
on the Agenda are requested to sign in prior to the start
of the nmeeting and identify the agenda itens on which you
desire to address the board. Speakers are limted to
t hree m nutes.

| now turn over to Summer. Do we have public
coment s?

MADAM SECRETARY: W do. G bran Stout, if you're
ready. o ahead.

M5. STQUT: Sorry. Okay. | just wanted to do a quick
update on the Equestrian Center.

First off, I would like to heartily thank M chel e
and Jerry for their extrenely (unintelligible) and
conti nued conrmuni cation with the equestrians during this
difficult time. | can't even imagine all the things that
they have on their plate with everything that's going on.
So | greatly appreciate and | really, really want to

recogni ze them and |l et them know that they are awesone.
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And so | look forward to their (unintelligible).

At the facility, we have worked closely with
staff to create protocol that is aligned with State and
City orders. Protocols are highly restricted to ensure
serious social distancing while (unintelligible) the
equine. Only essential owners are allowed on the
property, along with workers and caretakers. And they are
only in alimted nunbers with a set schedule to ensure
the flow of people, as you will, during the day.

There's only essential exercise allowed for the
wel fare of the horses with no recreational riding or
| essons of any kind. Additionally, a great nunber of
horses have been tenporarily relocated to a private
facility which has nmade (unintelligible) on site extrenely
(unintelligible).

(Mul tiple speakers)

Hel | 0? Yes.

MADAM SECRETARY: Anybody on the |ine, please nmute
your phone.

(Mul tiple speakers)

M5. STOQUT: Ckay. |I'mgoing to do that |ast one
agai n.
(Mul tiple speakers)
| don't know. Did you get all of that, Sumrer?

MADAM SECRETARY: | -- | did.
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(Mul tiple speakers)
M5, STQUT. Ckay.
MR, POLLMEIER Do -- do we know who that speaker is

on the line so we can nute it, Sumrer?

MADAM SECRETARY: | -- | don't know. No. | don't
know.

MR POLLMEIER: This is Vincent Pollneier. [|'mon the
line. 1'mnot the one who is not nuted. | want to tel

the person in the background is tal king about is your
video feed -- your live feed -- is not functioning.

SPEAKER:  Thank you. We'll look into it.

MADAM SECRETARY: G bran, did you have anything el se
to add or you -- are you okay?

M5. STOUT: Nah. That was it. | just wanted to give
an update. (Unintelligible).

MADAM SECRETARY: Ckay. Reggie? Reggie Miundekis, if
you' re ready to speak.

M5. MUNDEKIS: Hi. This is Reggie Mindekis. Thank
you, Sumrer.

As we go through this rather unusual tine, we're
doing well as far as conmunicating with each other and
sticking together to get to our conmon goal s.

And | just wanted to give the Board and sone
ot her nmenbers of the Board aware that spreading -- |I'm

going to call runors or false information if it's
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hel pful at this tine -- and | ast week, | had soneone cone
to me and ask why boarders were being told that they had

to renove the horses fromthe Equestrian Center, and they
wanted to know why staff had told themthat.

And | -- it took a while to explain to themthat
this was not true. That at no tinme did staff tell the
boarders to renoved the horses fromthe Equestrian Center
because sonmeone had sonme neasure of authority, so to

speak, given this direction; it was not a staff nenber.

| -- 1 have -- it's not clear to nme exactly who
said that, but there should be -- and it was not hel pful.
It was not helpful. So just, you know, in this tinme, if

you have questions, you know, about work all owed and not
al l owed, please -- staff -- or look online for the correct
informati on before you start telling people that -- for
i nstance, they need to take the horse off the
Equestrian Center because they've been they have to do so.
So t hank you.
MADAM SECRETARY: Thank you, Reggie.
Chair Cervantes, that's it for Public Comment.
CHAI R CERVANTES: Gkay. Thank you.
kay. Now |l will turnit over to Mchele. She
will explain the nmagjority of the Consent Cal endar
M5. RICHARDS: Yeah. The nmgjority of this Consent

Cal endar involves fair-related contracts. And the
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deci sion has not yet been nade about the 2020 Fair, but we
wanted to get the contracts on the Consent Cal endar so
that we don't have a huge block of contracts to review
next nonth or the nonths after should the fair nove on.
So, you know, certainly these contracts and agreenents
wi Il not be executed should the fair be cancell ed.
CHAI R CERVANTES: All right. Thank you.

kay. Consent Calendar. Al matters listed
under Consent Cal endar are operational matters about which
t he Board has governing policies, inplenentation of which
is delegated to the CEO They will be enacted in one
notion. There wll be no discussion of these itens prior
to the time the Board of Directors votes on that notion,
unl ess nenbers of the Board, staff, or public request
specific itens to be discussed separately and/or renoved
fromthis section

Any nmenbers of the public who wish to discuss
Consent Cal endar itens shall notify the Chair of the Board
at the tinme requested and be recogni zed by invitation of
the Chair to address the Board.

DI RECTOR LA BELLE: Chair Cervantes, this is

Director La Belle. | would like to pull all of the Rental
Agreenents. Not the concessions, but the Rental
Agr eenent s.

CHAI R CERVANTES: Ckay. Thank you.
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DI RECTOR LA BELLE: Then | would nove the rest of the
Consent -- rest of the Consent Cal endar.

VI CE CHAI R RUBALCAVA- GARCI A: This is Board nenber

Director Rubalcava. Just a -- which Rental Agreenent are
you referring to, Doug? Because | -- |I'mlooking at them
now. It looks like that would be all of themfor the nost
part.

DI RECTOR LA BELLE: Yeah. Al of the
Rental Agreenents on this itemon the Consent Cal endar is
what I'd like to pull.

M5. RICHARDS: Director La Belle, if | could ask a
point of clarification: |In Section B, those are
Rental Agreenents for year-round events. The Commerci al
Rental Agreenents associated with the Fair. Are you
novi ng those in Section D for the fair nerchants? O
Section E which are for year-round events?

Dl RECTOR LA BELLE: The year-round events. The ones
"' mrequesting to be pull ed.

MS. RI CHARDS: Ckay.

Dl RECTOR LA BELLE: The rest are fine for your earlier
st at ement .

M5. RICHARDS: kay. | would also |ike to add under
the Rental Agreenments, the second to the | ast agreenent,
R-095-20. Unfortunately, we have a duplicate contract

nunber, so we can pull that. Just a clerical error that
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we'll correct and we'll bring back at a | ater date.

DI RECTOR BAGNERI S:  Chair Cervantes, this is
Chair Bagneris. |1'd like to second Director La Belle's
not i on.

CHAI R CERVANTES: Thank you, Director Bagneris.
Summer, roll call, please.

MADAM SECRETARY: Chair Cervantes, we do have three
menbers that -- three nenbers of the public that would
like to make a quick comrent. Do we want to do that
before roll call?

CHAI R CERVANTES: Yes, pl ease.

MADAM SECRETARY: G bran Stout, if you're ready to
speak.

M5. STQUT: The 9G itenf

MADAM SECRETARY:  Yes.

M5. STOUT: Okay. | want to be clear, is there going
to be any sone sort of discussion at all about that
information? O is it just part of the information packet
(unintelligible) if there was a di scussi on anongst Board
menbers on that itenf

MADAM SECRETARY: Only if one of themwi shes to

di scuss. |If you want to nake public coment on the item
you can.
M5. STOUT: Yeah. Yeah. | -- 1 would. | would.

MADAM SECRETARY: Ckay. Go ahead.
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M5. STQUT: Ckay. Hang on one second.

Ckay. | don't know how many people read the
item but I know that they were all polarized regarding
the current world situation and the health crisis for the
human.

The itemis about (unintelligible) protocol for
equine, and I'd just like to add that there's been many

out breaks in the equine world which |I'm sure none of you

heard about. There's a bad -- (unintelligible) network of
equine. I'mpersonally on an email notification list for
any such illnesses that affect horses in the State of

Cal i fornia.

| also think it's fair to say that equestrians
are far nore cautious as a whole of their horses' welfare
t han perhaps even their own. And whenever there is any
sort of outbreak, they will often quarentine.

Furthernore, horses require a lot of work to
travel and conpetition owners constantly practice soci al
distancing already regularly for the safety and wel fare
for animals. So you will never see congregating
(unintelligible) humans. Horses are required to have
health certificates which are checked at every single
State line. So anybody traveling with a horse has to
stop, wal k, give the paperwork so the horses are checked.

So | wanted to add that.
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Al so, horses that cone to the property for
exhi bition should be considered as fam |y grouped and as
such, we have slightly different ook on that. The neno
that you received through CDFA was geared nore towards
show events where you have horses com ng from many
different areas and regions which would be simlar to
humans going to Target or Walmart. But we don't have
those currently on site. And all the equine that cone
fromoff site right nowto attend events, like | said, are
nore exhi bition-type animals and shoul d be consi dered
househol ds.

But all of this aside, | would really like to ask
-- request, reconmend -- that when considering any sort of
protocol for our own property facility when it cones to
equi ne, that we collaborate with | ocal equestrians as well
as -- take direction from (unintelligible). But before we
make protocol or make deci sions on our own areas, we have
di scussion with | ocal equestrians and |ocal veterinarians
bef ore maki ng deci si ons.

Because as we've all seen with the governor
| ooking out for the entire State, each area, each town,
each city has its own uni que nanme and our equestrians
opportunities stay in the mddle of a city and have
di fferent chall enges and perhaps sone that are in

di fferent areas.
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So | would just really like to say that we
continue the communication with the equestrians regarding
equi ne.

MADAM SECRETARY: G bran. That is tine. Thank you.

M. STOQUT: Ch, okay. Thanks.

MADAM SECRETARY: Ckay. We have Reggi e Mundekis. |f
you' re ready.

M5. MUNDEKIS: Hi. This is Reggie Mundekis. [1'd |ike
to thank CEO Richards for affirmng that fair tine
contracts will not actually be executed and used until a
decision is nmade if the 2020 OC Fair is going forward.

| would also just like to add that | just checked
the video feed for the neeting and it's still not working.
So thank you.

MADAM SECRETARY: Thank you. Vincent Pollneier, if
you' re ready.

MR. POLLMEIER | am And this is Vincent Poll neier.

| want to actually speak to two things on the
Consent Calendar. |[|'Il speak to the first which is the
contract issue.

| amnot certain why -- why Director La Belle
pull ed those particular contracts. And | want to first
of f thank CEO Ri chards for being clear about that we're
not executing any fair tinme contracts until the decision

is made whether we're going to have a fair or not.
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But 1'd also like to encourage us to -- take a
good solid look at all of the non-fair things. None of us
know what the new -- none of us know when we're going to
cone -- when or how we're going to be getting back to
something | ess and new normal. And none of us really know
what the new normal is going to be.

So for things like, you know, contracts or
el evat or mai ntenance or repairs or -- and |I'mnot talking
about basic mai ntenance and stuff -- but if we're making
changes to things or investing | arge anounts of noney and
stuff, we really should be thinking about how would this
be inpacted if changes substantially are the new normal ?

And | also want to talk briefly on the
Consent Cal endar about a matter regarding -- which is
correspondence regarding the Letter of Understanding
regardi ng enmergency use with the County.

W' ve been -- it's taken up
Fri ends and Nei ghbors of the Orange County Fairgrounds --
| ooking into this for along tine -- and there was a draft
agreenent that was presented to the Board -- | believe the
Board approved it -- that needed -- that called for
approval -- County and called for at |east on the
signature bl ock -- approval by the
County Board of Supervisors.

We' ve executed public record requests, both with
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the County and with the OC (unintelligible) Control. And
there's no indication that this agreenent was ever signed
or approved by the County. And, additionally, we executed
a public records request with the 32nd and they don't
currently have a copy of it.

Now t his occurred back -- | ong before Mchele
becanme CEQ, so -- and | really appreciate her efforts in
trying to (unintelligible) the files to find this.

But | just want to make sure that going forward,
we're very clear on these sorts of agreenents, especially
ones that require third parties |like the County to comm t
funds and commt requests that we foll ow t hrough and nmake
sure that we get them actually approved. Thank you.

MADAM SECRETARY: Ckay. Thank you.

Chair Cervantes, that's it for Public Comment on

t he Consent Cal endar.

CHAI R CERVANTES: Ckay. Thank you, Sunmer.

MR JACOBSEN:. Hey, Summer?

MADAM SECRETARY:  Yes.

MR. JACOBSEN: This is Jason. | know there's been
reports of the stream down.

For some reason, the link on our site has gotten
corrupt. There's been an issue. On video, it's stil
streamng direct. So there should be another link they

can click on to go directly to the video site. | know
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we're working on trying to get that relinked right now.
So if everybody can stand by; we'll work on that.
But it is streaming and it's recording so

we're -- we're --

CHAI R CERVANTES: Gkay. Thank you.

MADAM SECRETARY: Thank you, Jason.

CHAI R CERVANTES: Sunmer, can you please call for the
vot e.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vi ce Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

D RECTOR RUI Z:  Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: And Director Phanf

D RECTOR PHAM  Yes.

CHAI R CERVANTES: Thank you.

Ckay. We now nove to governance. A comittee,

ad hoc commttee, liaison report information item --
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(Mul tiple speakers)

M5. RICHARDS: | think we need to go back for
di scussion on the itens that were pull ed.

CHAI R CERVANTES: |'m sorry.

M5. RICHARDS: No probl em

DI RECTOR LA BELLE: Chair Cervantes, the reason why |
pul l ed the standard Rental Agreenents -- and | think M.
Pol I neier said earlier -- none of us know exactly where
this is going to end up at. Hopefully, it's going to be
resol ved sooner rather than |ater.

Several of the Rental Agreenents for events |ater
on in the year really would cause a mass gathering. It
woul d seemto be very hard to, basically, control that
situation or those situations.

For exanple, the OC Fight Cub and the O ange

County Marathon which seens to be fairly challenged to do

t hose, should we still be in a no-mass-gathering situation
then? | just wanted to state that for the record and
i ndi cat e.

| know we have the ability unilaterally for 30
days notice to cancel all of those agreenents. Correct ne
if I"'mwong, Mchele, but |I just wanted to nmake sure that
the potential renters are aware that the District has the
unilateral authority to cancel in our sole discretion with

30 days notice any of the events.
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Hopeful ly, they can all nove forward. Hopefully,
they can all go forward. So those are ny comments. And
wth that, with sone of the other or if Mchel e has any
comments, | would nove the -- | would nove the Rental
Agr eenent s.

CHAI R CERVANTES: Thank you, Director La Belle.

DI RECTOR BAGNERI S: Director Cervantes, | would second
t hat notion.

CHAI R CERVANTES: Thank you, Director Bagneris.

kay. Now Summer can go ahead and call for the
vot e.

MADAM SECRETARY: Chair Cervantes?
CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vi ce Chair Rubal cava- Garci a?
VI CE CHAI R RUBALCAVA- GARCI A:  Yes.
MADAM SECRETARY: Director Ruiz?

D RECTOR RUI Z:  Yes.

MADAM SECRETARY: Director Bagneris?
Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director A tken?
Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: And Director Phanf

D RECTOR PHAM  Yes.
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CHAI R CERVANTES: Thank you.

Ckay. Now we can nove over to Governance
Process; a Commttee, Ad Hoc Comm ttee, Liaison Report
Information Item

To assure conpliance with the Bagl ey- Keene Act,
committee reports are only for the purpose of the
Conmittee Chair, ad hoc committee nenbers, or liaisons to
provi de a verbal update. Should the Board want to di scuss
any committee work itemnot already in the Agenda, those
woul d need to be agendi zed for future Board neeting.

Let's go over to Financial Mnitoring Conmttee.
And that is Director Pham and Director La Belle.

DI RECTOR PHAM  Yeah, Director. Newton here.
Newt on Pham here.

Not rmuch to report other than, you know, the
obvious. These last financials are beginning to reflect
sonme of the cancellations and the effect on COVID. |
think we're going to see much, much nore in the follow ng
mont h; we di scussed that. W discussed, you know,
control ling expenses and taking a | ook at things.

And then | believe staff is |ooking through the
contracts to see if there's force nmjeure | anguage and
things like that. But other than that, | think the com ng
months will be nore telling.

CHAI R CERVANTES: Ckay. Thank you.
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Qur next is Legislative Mnitoring Commttee.

And that is Director Aitken and Director Ruiz.

DIRECTOR RUI Z: | don't think -- unless Ashleigh
has -- Director Aitken has anything to add, we don't have
anything to add except fromwhat we were told is
everyt hi ng has been because put on hold up north in
Sacranmento due to the COvVID- 19 and nost of the issues that
are being worked on are related COVID 19 issues for now.

Unl ess Director Aitken has anything el se to add.

DIl RECTOR AITKEN. No. | think that -- the -- the --
we are following the directive of the Governor and we are
doing -- all of the policies or any actions -- we are
going to be taking or keep us in conpliance with the
directive comng dowmn fromthe State. So we will keep
nmoni toring that.

And, obviously, disclosing to the public any
actions that we're going to be taking on the Fairgrounds
in coordination with the State nmandate that woul d affect
our surroundi ng nei ghbor hoods.

CHAI R CERVANTES: G eat. Thank you, Director Aitken
and Director Ruiz.

Next we have the Governance Committee. And that
is Vice Chair Rubal cava-Garcia and Director Bagneris.

VI CE CHAI R RUBALCAVA- GARCI A:  Thank you,

Chair Cervantes. This is Director Rubal cava-Garci a.
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We don't have anything to report at this tine.
Director Bagneris m ght have sonething additional to
report, but | was recently appointed to the conmttee when
Vice Chair -- resigned fromthe conmmttee. But we have
recei ved the second slate of governance policies to review
and we will be neeting virtually to review and di scuss the
next steps.

Director Bagneris, if you have anything to add?

DI RECTOR BAGNERI S:  Yes. CEO Richards and nysel f met
a coupl e of weeks ago. W have quite a few neetings on
this commttee.

We want to wel conme you as the Chair of the
commttee. Wien | was the Chair of the Board is when this
commttee was formed. And Director Ruiz and | worked on
it. Wen Director Meyer cane in, it took a whole new
turn. And really want to continue to thank himfor the
work that he did. And himwith the CEO and with the rest
of the Commttee.

And we | ook forward to working with you,

Director Rubal cava-Garcia. W know that you're the
perfect fit for this. Andreas wanted you to do this, so
|"mreally happy that you got that appointnment.

And we have the second set of documents
(unintelligible) ready to do them now. \Wen that is done,

it'"ll go to Josh Caplan. And then after Josh, we'll set

Page 27

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

up our public nmeeting and eventually cone to the Board to
get the second steps approved.

We're very excited that we are noving forward;
not hi ng has changed. W are on top of this. It's one of

the nost inportant things that we can do on this Board.

So we're excited about that and that is all | have.
VI CE CHAI R RUBALCAVA- GARCI A: | also want to add for
the nenbers of the public: | know there's been sone

concern about the Governance Commttee (unintelligible)
t he departure of Vice Chair Meyer
But | want to assure you that we are conpletely
focused on governance policies and, you know, |'ve been on
this commttee for like a week and a half now. But we
will be sure to keep it going at the pace that it
previously was. And that's all | have to report.
CHAI R CERVANTES: kay. Thank you.
Next to Facilities Committee. And that is
Director Aitken and Vice Chair Rubal cava- Garci a.
DI RECTOR Al TKEN. Yes. Sorry. | forgot to unnute.
So we have a neeting com ng up next week given
the -- a lot of the work we had to do to respond to the
COVID-19 crisis. W cancel ed our regul ar schedul ed
nmeeting. But we are going to be nmeeting next week. W
have RFPs that are going to be going out.

And we have capital projects that we're being
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m ndful of what is being needed versus what, you know,
woul d be on our wish list. W are going forward only with
projects that -- that are going to be needed.
But we will be doing stuff on the property, even
t hough we are going to be, you know, going to be checking
this crisis as it develops. So we're hopeful by next
Board neeting, we're neeting next Tuesday. Hopefully, by
our next Board neeting, we can give sone updates.
Ken, do you have anything to add or anything that
we need to i medi ately address?
MR. KARNS: No. W're good. And thank you
CHAI R CERVANTES: All right. Thank you.
Next, we have the Storage, Parking, and Traffic
Ad Hoc Committee. Director La Belle and
Director Bagneris.
Dl RECTOR LA BELLE: Thank you, Chair Cervantes.
|"d like to report that Director Bagneris and |
met with Ken and Jason earlier this week by conference
call to discuss the wayfarer or the wayfindi ng program of
the signage that is hopefully proposed to be installed at
sone future date to assist with the novenent in and around
the site.
The report was conpl eted by announcing to the
consultant that it was very, very thorough. And

Director Bagneris and | have asked that that report be
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post ed which Ken is going to be doing today or tonorrow --
or review by Board nenbers and the public to, you know,
begin the process of gathering information relative to
this portion of the project.

There are two other itens on the agenda for today
that I won't speak to. W can discuss those at the tine
the agenda itemis up

And unl ess Director Bagneris and -- or Ken have
any further comments, that would conclude the committee
report.

DI RECTOR BAGNERI S: This is Director Bagneris.
don't have any additional coments.

CHAI R CERVANTES: Al right. Thank you,
Director La Belle.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Co ahead.

MADAM SECRETARY: W have two nenbers of the public
that would like to speak on the Commttee Report.

CHAI R CERVANTES: kay. Perfect.

MADAM SECRETARY: Reggie Mundekis, if you're ready.

M5. MUNDEKIS: H . This is Reggi e Mindekis.

| would like to thank Director Rubal cava-Garcia
for noving the ball forward on the Board Governance
Comm ttee Manual. Thank you for quick action on that and

keeping the (unintelligible) going on that. That's very
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inportant. So thank you for your efforts.

On the issues of storage, parking, and capital
projects, we're still -- the public who's paying for these
projects, still don't have any idea what is being done
because work is continuing while the (unintelligible) goes
to the public and noney continuing to be spent.

We actually need to see docunents show ng what
you're doing. You know, we appreciate the verbal updates,
but they really don't have a |ot of useful information in
them And I'd like to thank Director La Belle for
publ i shing a consultant's report on the gate signing
project. But quite frankly, we have no idea what that
consultant's report is about. And why a consultant would
hire or how nuch the consul tant costs.

And questions about staff was addressing the
numer ous questions raised by the Pl anni ng Comm ssi on about
the gate signage project were nmet by obstruction by staff
and they couldn't give good answers to them

Some of the issues raised at the
Pl anni ng Conmmi ssion in October included safety issues
about the size of the signage on Arlington and how t he
si gnage woul d obstruct |lines of sight (unintelligible)
al ong the bi ke path.

So on the signage project and other capital

projects, we have a | ot of questions which aren't getting
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answered and we need to have nore visibility on this and
we ask you to please open up these neetings to the public.
We are paying for it and we have to live with these

proj ects.

W'd also |ike to remind you that the staff who
are managi ng these protects do not have California
contractors licenses or California civil engineering
| icenses or construction experience outside of the
Fai rgrounds. So that that lack of training and rel evant
experience outside the fair industry weighs with a nunber
of issues with the public.

So thank you very much, and |'m done with ny
coment s.

CHAI R CERVANTES: Thank you.

MADAM SECRETARY: Thank you. Vincent Poll neier, when
you' re ready.

MR, POLLMEIER  Yeah. | amready. This is

Vi ncent Pol | mei er.

And | wanted to just echo those -- the comments
from Reggi e Mundekis. But really what -- what we seemto
be doing -- what seens to be happening here -- and |I'm

going to be quite frank, is return to the Battle of Day's.
Approxi mately two years ago -- about a
year-and-a-hal f, two years ago -- there were nmultiple

nmeeti ngs at which -- which Board nmenbers pl edged to open
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up the subcommttees to the light of day. To the light of
-- to the public light of day -- and nake sone agendi zed
nmeeti ngs and nmake them invite the public to them and
present notes and m nutes and summaries -- details, notes,
and m nutes of the summaries of what the comittees were
doing. W had ruch discussion of this. And that sort of
died along the way. And what we've gone back to this is

t wo- person comrittees that operate in secret and in the
dar k.

And frankly, when things pop up, you know, after
the fact -- long after the fact -- one of the things we
get fromcertain staff nenbers is we presented that to the
Board and -- where? Wll, at a conmmttee neeting. That's
not accept abl e.

The 32nd DAA is a public agency. It's a public

organi zation. You guys and -- and -- and you're doing a
great job of managing the -- representing the public in
terms of its -- in ternms of oversight. But you're not a

substitute for public know edge and public -- the public
i nformati on.

California is one of the few states that nakes
the right of the public to know what its governnent is
doing -- what it's public agencies are doing. A
Constitutional right. It's in the first article of the

California Constitution.
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So we need to figure out a way to stop having
these conmittees operating intentionally or
unintentionally behind the scenes in secret. Again,
intentionally or unintentionally. That's got to stop.
And | encourage the Board to try to figure out a way to
stop. Thank you.

CHAI R CERVANTES: Thank you.
MADAM SECRETARY: Thank you.

Chair Cervantes, that's it for Public Comment on
the Conmttee.

CHAI R CERVANTES: kay.

Now we have -- we go to the next action item
which i s Consideration of/and Vote on Whether or Not to
Approve, Rel ease, of the Entertai nnment, Mrketing and
Servi ces Requested For Proposal RFP

M5. RICHARDS: This is CEO Richards. [I'mgoing to
turn the presentation over to Ken Karns and the
entertai nment team

MR. KARNS: Good norning, everyone.

Dan Gai nes, our Director of Entertainnent is on
t he phone with us to answer any questi ons.

ltem 10B, I'Il just filter it in the background.
(Unintelligible) available to answer any questions and
maybe ask Dan -- is available to answer questions.

So on the background is essentially opening the
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Summer Concert Series at the Pacific Anphitheater has been
one of the strongest record-generating conponents for the
annual OC Fair season. For 2016 to 2019 al one, concerts
at the Pacific Anphitheater have generated a net profit in
excess of (unintelligible).

The OC Fair & Event Center, |like the majority of
California fairs, has contracted for entertainnent at the
annual OC Fair. Over the years, many of those
responsi bilities were brought in-house, specifically for
The Hangar, the Action Sports Arena, and entertainnent.

Paci fic Anphitheater on the other hand, required
dedi cated group working closely with the entertai nnment
directors to manage, marketing, and booki ng the annual
season. In addition to the amount required for this
service, the District has relied upon the years of
i ndustry experience, representation, and unique industry
rel ati onshi ps that have sel ected bidder.

The cost of this contract is built into the
performance cost-related to this function (unintelligible)
crisis. The current agreenent expires on Decenber 31st,
2020, so staff is recormending the (unintelligible) of an
RFP to secure entertai nment and booking services. Staff
is preparing to issue an RFP on Thursday, April 23rd, for
t he proposed award announced on Friday, My 29th.

The resulting agreenent will be for two years or
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three one-year options to renew. The agreenent wll
comence on January 1st, 2020. That's a summary of -- a
bit about that item Happy to take any questions. Again,
Dan is available with us as well.
CHAI R CERVANTES: Are there any questions fromthe
Board of Directors about this RFP?
DI RECTOR LA BELLE: Yes. Chair Cervantes, this is

Director La Belle.

| have several questions and suggestions, |
guess, relative toit. First of all, I want to conplinment
staff on putting together a very conplete report in terns
of the background on the success of the
Paci fic Anphitheater events.

As the exhibits show, we have steadily increased
t he revenues generated by the Pac anp events which
obviously are a very inportant part of the -- not only the
OC summer fair, but events before and after that.

|"'mcertainly very confortable with the current
firm but | think at this point intinme, it's always good
to -- for the Market Place and to see whatever options
m ght be available to the Board. And the RFP provides us
with that.

In terns of general comrents on the RFP, | would
like to recomrend that -- and this is up to the Chair, or

actually up to the Board and then the Chair, the two
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menbers of the Board of Directors be involved in review ng
the RFP submttals and the scoring process.

| think it would be nost appropriate for the
Chair and Vice Chair to be that commttee. So I'd like to
see that added to the scoring part of the -- of the RFP

And then the RFP is directed specifically to the
-- to the Pacific Anphitheater which is fine. | think
t hat sonmehow, we need to have sone | anguage in there that
indicates that it's an entire site that we are dealing
wi th. Cbviously, The Hangar, the Action Sports Arena.

Staff has done a very good job of booking events
into those facilities, but whoever we ultimately end up
selecting for the next two or five-year -- 1'd like to see
that firmbe very actively involved in working with the
staff to do -- enhance The Hangar and put to use the
Action Sports Arena.

As | | ooked at the |ast several years, revenues
have increased significantly. Sonme of the events are nore
successful than others, and | realize that there is a
little bit of a trial and error in that regard. But |
t hi nk we ought to be focusing on trying to naxim ze the
seating capacity which is 8,200. It looks |like closer to
8,000 is probably our realistic maxinum And that should
be a part of the ongoing effort.

| would also like to have incorporated into the

Page 37

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

RFP | anguage that would require the successful bidder and
the contract is to be effective January 1 of 2021. Wthin
90 days of that contract being -- commencing -- that the
successful bidder would provide a conceptual plan for two
to five years that they would be handling the -- the
booki ng activities.

Real i zi ng that things, obviously, change on
literally a daily basis in the entertai nnent world, but so
that the Board has sone idea of where we're headi ng and
what we're going to try to do to get there.

And with those suggested additions to the
| anguage in the RFP, | would nove the staff recommendati on
on that. And, obviously, if Mchele or Ken or Dan have
any additional thoughts, | would certainly want to hear
those at this point in tine.

CHAI R CERVANTES: Thank you, Director La Belle. Any
ot her comments?

VI CE CHAI R RUBALCAVA- GARCI A: | just have a couple
gquestions. One, how w |l the RFP be distributed? How
will it be marketed?

And then two, and |'m mainly asking a marketing
guestion for maxi mum exposure and -- so that we can get
mul ti ple RFPs from ot her vendors just so we can see what's
out there.

The second question is what's the urgency and the

Page 38

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

tineline? Because the tinefrane seens pretty tight to ne;
April 23rd through May 29th. And that's all.

DI RECTOR AITKEN. This is Director Aitken. 1'll just
pi ggyback on so we can answer all of our questions at
once.

| had a question about the relationship with the
ticket service provider. Because | know that contract
comes up. Wiat is the overlap between when we have a
renewal |ike the new RFP right now for the marketing, but
t hen when are we going to be going out -- required to go
out with a new RFP for the ticket service provider?

And | also wanted to -- | |like that we have the
| anguage in there about our sound requirenments. But just
wanted to ask on page 13, under Section B -- oh, shoot,
sorry. There we go -- where we tal k about the -- we book
up to 10 shows and they may proceed or follow the fair.

Do we have anywhere in a settlenent agreenent --
how do we define what is before and after the fair? And
the reason I'masking is if we're able to postpone the
fair or if we're able to do sonething different as we
navigate this tine, is there a tight frane restriction
about -- that we're conmmtted to about how many shows we
can puts on outside quote, unquote "fair," and what
tinmeline we can put those productions on? Thank you.

MS. Rl CHARDS: | think Ken will have additi onal
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responses for the questions that have cone up so far. So
Ken, would you |ike to address those?

MR. KARNS: Gkay. Thank you. |I'mtrying to capture
the questions. I'mgoing to try to nove down.

VI CE CHAI R RUBALCAVA- GARCI A:  And, Ken, this is
Natalie. You can't -- | can't hear you very well. |I'm
just letting you know (unintelligible) you re, sort of, at

a di st ance.

MR. KARNS: Ckay. Thank you, all. 1'Il try to
project and speak a little |louder. But, again, so I'll do
my best to go as related to the -- to nenbers. The board

can weigh in on that. Staff is open to whatever is
required and -- or whatever the w shes are.

Language. That indicates on page 18. It doesn't
i nclude that note. Doug, the contract should be avail abl e
mar keting (unintelligible) for exanple, the Action Sports
Arena, The Hangar, as needed at no additional cost. So
that is in there already.

Junp in here on the marketing piece. Marketing
is a key conponent; however, an overarching phil osophy or
mar keting for sure -- specific nmarking comes to what type
of acts we book, and what each individual plan for that
attraction m ght be, and where we would and how we woul d
market a -- western act versus a conedi an.

So difficult to do a -- to define because we
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don't know what those would be, but we do know that we do
engage in overall marketing where we target, whether it's
t hrough our social nedia, television, production, video,
mar keti ng those types of things.

How woul d it be distributed? Qur contracting
team and entertai nment teamw |l go on on our website.
There's also an industry list that's been collected and
created over the years -- 30-plus -- contractors on that
list that goes on so that's robust.

Rel ati onship with the ticket witer. So our
ticket provider is currently Ticketmaster. | think we
made -- that RFP was done |l ast year. So there's four
years left of that Ticketnmaster relationship. So no RFP
pendi ng.

Sound is in there. It's on, | think referred to
on page 13 or 14. So our decibel level requirenent is in
there. The last item| have -- defining what is before
and what is after fair. There's a few things to consider.
That the period of weather where conducive to hol ding
events in the Anphitheater and other nonths that aren't
conduci ve.

St and- al one becone a production cost that
otherwise may not be there. If it's all outside. Qur
strategy on how we built this, as far as January 2015.

Sonme of our reports that we use -- that we have 23 days
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and we built it. So that we can do our best to take
advant age of production (unintelligible).
So depending on what fair brings and what it
| ooks lIike going forward with that. Just on Monday and
then ultimately worry what we do, but there is a tinmefrane
that we'll work wthin.
Again, the winter nonths are tougher to have.
They' re not as conducive. Those type of events. But this
is a year-round contract booking and marketing happens
already. W are already |ooking at 20 -- our internal
teamis |ooking forward to 2021. So if the right
opportunity were to occur for a concert outside of what
we've built noving forward, should those -- we would | ook
at that.
| think | covered what was asked. M chele?
M5. RICHARDS: |If you could just confirmthe sound
nmoni t ori ng gui del i nes.
MR. KARNS: They do apply; however, non-fair, there is
a five DBA decline. And the sane goes from55 down to 50
DBA the last fair-related event.
And, Dan, if | have m sspoke or m srepresented,
certainly chime in for clarity.
MR. GAINES: Yeah. This is Dan Gai nes speaking.
First of all, I comrend all of you because that

was a lot of information. And I'mgoing to do the best to
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answer what | can. Please, let ne -- give ne a shout if |
don't respond to sonething directly.

| would say in terns of the board nenbers taking
part in the screen process, | would -- | would only offer
up that -- that there is a certain level of -- of
know edge and expertise in the given areas that should be
consi dered when scoring these RFPs.

As an exanpl e when -- when Jerry Eldridge puts
out a -- a -- a-- an RFP for sonething having to do with
construction, | don't sit on that because | don't have
that | evel of know edge to where | can accurately score
one of his RFPs. So | would just ask that be a
consi deration that we put together the peopl e together
internally that have know edge of what the responses nean
inthe real world, and -- and -- so | think that should be
sonething that is taken into consideration.

The nmulti-year marketing plan. Part of the --
part of the expertise of this personis to be able to
address marketing in a world that is perpetually influx.
Every show is different. Every response to the public to
the shows is different. To try to put that into a concise
format woul d be challenging to say the least, and | think
it would be ever changi ng.

But | would offer up that |I think the format is,

in general terns as best we can do, is really spelled out
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in the RFP. So using that as a guideline -- sonething
coul d be developed -- we will certainly work on that.

| think Director Aitken had tal ked about the
possibility of programm ng post-fair. Yes. It would --
it would depend on the nunber of performances that we
could bundle. The greatest expense that we incur in the
Amphi theater Series is the production. [It's the biggest
cost. The |l abor that goes along with applying the

producti on.

If we only have one or two shows that -- which we
can advertise that cost -- the economcs just aren't
there. |If we've got a nunber of shows and series, it

makes sense because we have all of the equipnment we rented

out .

| would al so add that at the booking process for
these shows -- we're really in an 18-nonth cycle. W are
-- we have confirnmed shows for 2021 nowin April. That's

how far out ahead we're working on these things.

So the idea of having performances in August,
Septenber, Cctober, would require that we be able to
secure talent that is available that's willing to work on
this current environnent.

So could it be done? Yes. There are a lot of
things that work against it, I will say. And gosh, |

think that's it. Just let me know if there's anything
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el se that | can add.
DI RECTOR Al TKEN: Yeah. Thank you. This is
Director Aitken.

| understand the one opt and how expensive
production is and doesn't necessarily thinking about this
Cctober. M question was is there a |egal reason why we
aren't including that we book up to 10 shows that may
proceed or followthe fair? | was just curious where that
nunber went -- came from

MR. GAINES: No, no. Certainly no |egal reason. | --
| think when we first identified the bounds of the fair,
we wanted to treat our community with the utnost respect
and make sure that we were remai ning conplaint that --
that -- that we were not (unintelligible) wth their daily
lives by adding concerts. And the response that we got
was very positive.

And as we -- as we had success with two or three
each year, we try to step that out a little bit further to
see to nmake sure that we're nmaintaining the relationship
and our good faith and -- so | think we got to 10 at nost

recent projected and budgeting. And that's really how

that came about. It wasn't a |legal nmatter.
DI RECTOR Al TKEN: Ckay. Yeah. | think we m ght want
to just consider whether -- | nean, we are very good about

bei ng respectful of our neighbors but I'"'mnot sure it
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makes sense that put self-inposed limtations in this type
of contract.

My other comment would just be if we would -- we
m ght want to think -- 1'd Iike to hear the other Board
nmenber s’ opi nions about trying to put the tineline for the
ticket service provider and marketing and everything that
-- a couple of our RFPs that go around the Pacific
Amphi t heater, generally are around the same tine. That
we're looking at it holistically. Because right now,
we're tal king about marketing and -- |ast year we were
t al ki ng about who we wanted to be our ticket service
provi der.

And | think they're related and | think it's
easier to see how we're getting the best deals. How we
can do this in a cost-efficient manner if we're doing it a
little bit closer (unintelligible) accepting the tine
period at |least in the sane year.

DI RECTOR LA BELLE: This is Director La Belle.

| certainly agree with Ashleigh's coment. |
think it's inportant that we try to look at this whole
process inits totality to the extent that we can work on
a go-forward basis to have all of these things occur in an
uni formand a consistent manner. | think nmakes a | ot of
sense.

Let nme speak to ny specific recommendation to
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have several Board nmenbers serve on the Review Commttee.
| do respect Dan's comments. M thoughts are, kind of,
several as to why | believe it is inportant to do that.

First of all, this is a very, very nmgjor
significant decision that is going to be nade. The det ai
that is contained within the RFP asks for sonme very
specific questions. | think it's all very enconpassing.
| think staff did a very good job of that.

Havi ng another set of eyes and ears to | ook at
that is certainly going to be a |ot of detailed
information that's going to be submtted or required by
the RFP. And to have two nenbers of the Board actively
involved in that process, | think it's extrenely
i nportant.

And for ny last reason is, ultimately, if it's
the responsibility and the obligation of the nine nenber
District Board to approve that contract and the nore
i nvol venent we can have in that process leading up to its
final decision is, |I think, very critical to getting an
operator that the Board feels very confortable with. So
that's nmy reasoning for -- |I'mrecomendi ng that severa
Board nmenbers beyond the Reviewi ng Comm ttee.

VI CE CHAI R RUBALCAVA- GARCI A:  And | just wanted to --
this is Board nenmber Rubalcava. | wanted to add on to

Doug's very eloquently stated concern and request for this
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RFP process.

You know, | --

(Phone ringing)

That wasn't mne. | understand your concern
about --

(Phone ringing)

About havi ng Board nenbers who are not --

(Phone ringing)

M ght be qualified to review this. But many
Board nmenbers do sit on other comm ttees who are part of
an RFP process, including many of the contracts through
the Facilities Conmmttee.

We may not be experts in this area, but many of
us are very well-versed with various contracts. Ashleigh
brought up a couple of very inportant things that are
concerning about this contract as is or the RFP

So | think that, although there m ght be
hesitati ons we have sonebody who will not be conpletely
deened as qualified, through, you know, an entertainnent
(unintelligible), but I think it is definitely sonething
needed and | fully support the recommendati on nmade by the
Board nmenber -- related to this RFP process.

M5. RICHARDS: This is Mchele speaking. W would
have absolutely no problemw th Board Chair and Vice Chair

or any two board nenbers serving on this Board now.

Page 48

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Certainly want to recogni ze Dan's comments, but
agree that there's enough collective know edge on the
Board that could be added to any scoring panel. So we
woul d -- appreciate and wel cone that involvenent. Just,
kind of a procedural add on -- and this is for Legal
Counsel -- is that any Board nenber that participates in
t he scoring would have to excuse thensel ves fromvoting on
the resulting contract -- to approve the resulting
contract.

And, Josh, I'll throwit to you if you want to
add anything. But that's ny understandi ng on what that
procedure requires.

MR. CAPLAN. Yeah. So the only detail that |I would
add is we have had sone chal |l enges involving other State
agenci es where a nenber of the Comm ssion of the Board was
on the scoring panel for an RFP, and if there's sone sort
of resulting bid protest that they allow sonehow one or
nmore nmenbers of the scoring panel are biassed against a
| osing bidder, the best way for the Board to inflate
its -- fromsone claimthat the vote on the contract
itself was al so biassed would be for any Board nenber that
participates in the scoring panel to exclude hinself or
herself fromthe actual vote.

And that way, in the event where managi ng a

protest -- proceeding, we only really need to defend the
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outset -- the bid scoring process itself, and not the
Board vote.

So our offices generally nmade the recomendati on
to an agency is that if, again, if a Board nenber or
commi ssioner sits on the scoring panel of a contract that
he or she excuse himor herself fromdeliberations and
vote on the contract itself.

M5. RICHARDS: Oher than that, we would be
wel coming -- involving a Board nmenber for this scoring
panel . There has been Board nmenbers on other RFPs scoring
panels as well. So happy to do that. That doesn't need
to be included in witing in the RFP, but we'll have an
understanding that we'll have nore invol venent on the
scoring process.

CHAI R CERVANTES: Ckay. Thank you, Mchele. This is
Chair Cervantes. Again, | want to thank
Director La Belle. And Drector Rubal cava-Garcia and |
are happy to add our nanes.

M5. RICHARDS: Very good. You can go ahead and nake
any of the other adjustnents to the RFP, unless there are
any ot her questions or conments related to it. And if
not --

CHAI R CERVANTES: Sunmer, do we have public comment?

MADAM SECRETARY: We do. W have one menber of the

public that would |i ke to speak. Vincent, when you're
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r eady.

MR POLLMEI ER: Yes. This is Vincent Poll neier. |

have -- | wanted to speak to this on a couple of things.
First of all, | just wanted to have a general
comment that this seems -- | don't know what the tinmeframe

is, it seems rather rushed. And given the uncertainty

that's going on in the world where we don't know how soon

we're going to be returning -- or if ever we're going to
be returning back to, sort of, nmass events -- | would
suggest -- | just have the general suggestion that we
shoul d probably put in the RFP a -- sone sort of |anguage

about maybe having to go back to them

Before the contract is left, but after the
initial round of proposals cone in that we may have to go
back to the people submtting proposals to get additional
information or information fromother type to the extent
we can legally do that.

| also wanted to nake a suggestion. | wanted to
react to Director Aitken's suggestion and just rem nd the
Board of a bid -- rem nd everybody of a bid of history --
you can certainly take the limtation of 10 concerts out,
but I want to rem nd the Board that every single tine over

the last 25 years, there's been an attenpt to greatly

expand events -- the nunber and the cal endar spread of
events -- at the Pacific Anphitheater. It's ended up in
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front of a judge in OC Superior Court.

So be very, you know, what the staff has done,
what -- what -- what -- what the staff has done is fully
spreadi ng this out and taking public input and maki ng sure
that those sound limts are in the agreenent is good. And
| applaud themfor that. | think they've done a great
job. But just don't, you know, mnmake sure that you're
i nvol ving the public before you push any further.

And then | finally have a question. And this is
nore of a question for Josh, if we're only down to seven
Board nmenbers and three of themare going to sit on the
scoring -- are going to stay in the scoring, that only
| eaves four people who can approve. Do | understand that
math correctly and does that create any |egal issues?

So wth that, 1'Il end my comment. Thank you.

MADAM SECRETARY: Thank you. That's it for Public
Comment, Chair Cervantes.
M5. RICHARDS: This is Mchele. | just want to

clarify for the public who just spoke. The idea would be

to involve two Board nenbers, leaving five to vote. It
will be the Board Chair and the Vice Chair to serve on the
panel .

DI RECTOR AITKEN. This is Director Aitken. Just as a
point of clarification, we're not putting that in the RFP

That's sonething that we can get at |east vote --
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direction on at a later tine. That won't inpact what's
going on in this contract.

M5. RICHARDS: That's correct.

DI RECTOR LA BELLE: Chair Cervantes, this is
Director La Belle again.

CHAI R CERVANTES: Yes.

DI RECTOR LA BELLE: A couple of questions.
M. Pollmeier does raise a very inportant point that none
of us know where we're going to be at a year from now or
six nmonths fromnow. And | think there should be sone
| anguage in the -- sonmewhere within the RFP that.

O course, everybody knows what's going on out
there, but that articulates the fact that COVID- 19 and the
i npact of that and mass gatherings, et cetera, et cetera,
you know, may have an inpact and we may be requesting
additional information as nore clarity cones forth in the

next 60 to 90 to 120 days.

Di rector Rubal cava -- Vice Chair Rubal cava --
made the earlier comment about the tineframe. It is quite
anbitious. | certainly will have no problemin adding

anot her three or four weeks to the review process.
Certainly, we're going to get nore clarity as tinmes goes
forward

So with that, I would nove the RFP with the

suggested | anguage as stated and with the clear intent --

Page 53

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

it doesn't have to be on the RFP -- but with the cl ear

intent that two nenbers of the Board -- the Chair and the

Vice Chair -- will serve on the Review Commttee when the

RFP submttals are scored. That would be ny notion.

CHAI R CERVANTES: GCkay. |Is there a second? |I'm
sorry. Any nore coments?
M5. RICHARDS: This is Mchele. | just wanted to

followup on Director La Belle's suggestion which I think

is a good one. That staff will work with the

Attorney Ceneral's Ofice to have that -- that COVID 19

related itemto the RFP.

DI RECTOR BAGNERI S: Chair Cervantes, this is
Director Bagneris. 1'd to |like second Director
not i on.

CHAI R CERVANTES: Ckay. Geat. Thank you.
roll call, please.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

La Belle's

Sunmer ,

MADAM SECRETARY: Vice Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.
MADAM SECRETARY: Director Ruiz?

D RECTOR RU Z:  Yes.

MADAM SECRETARY: Director Bagneris?
D RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?
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Dl RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.
MADAM SECRETARY: And Director Phanf
D RECTOR PHAM  Yes.
CHAI R CERVANTES: Thank you. Gkay. Thank you,
Sunmer .
The next itemis an action item Consideration
O and Vote on a Policy For the Use of E-Signatures.
M5. RICHARDS: kay. This is Mchele. The use of
el ectronic signatures for contracted agreenments is
permtted by the California Departnent of General Services
and is actually encouraged; however, it is pursuant to the
devel opment and approval of a policy by the Board of
Directors for a State agency.
Qur current renote work situation due to the
COVI D- 19 pandem ¢ has created the need for the use of
e-signatures for a variety of admnistrative forns,
agreenents, and contracts. And frankly, we should have
been using this all along. So use of these signatures
woul d greatly stream i ne adm nistrative processes and
avoi d the need for enployees to go into the office to get
wet signatures.
The attached policy devel oped through the

Attorney Ceneral's Ofice is presented for the Board's
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consideration and that policy was in your packet. That
has -- is very straightforward. W would be using the
digital signature nethod. W're researching up severa
options right now.

It has becone quite critical in our renote
wor ki ng situation and quite frankly one that we woul d want
to continue in order to streamine processes since we're
not able to cone back together. And |I'm happy to take any
questions or coments.

CHAI R CERVANTES: |If we have no questions or conmments,
I'd to |like vote.

DIRECTOR RU Z: This is Director Ruiz. 1'd like to
make a notion to approve.

DI RECTOR AI TKEN: Director Aitken. Second.

CHAI R CERVANTES: Sunmer, roll call, please.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vice Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

D RECTOR RU Z:  Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.
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MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: And Director Phanf

D RECTOR PHAM  Yes.

CHAI R CERVANTES: Thank you. Gkay. Thank you,
Summer. The next one is another action item

And this is Consideration of and Votes on \Wet her
O Not to Approve the Letter of Understanding, LOU, and
Rental Agreenent with the Cty of Costa Mesa For Pl acenent
of Emergency Use Trailers At OC Fair and Event Center.

M5. RICHARDS: kay. This is Mchele.

As nost of you know, the City of Costa Mesa has
requested the use of space. Like, 10 canping trailers.
Gven to the city by the State of California for potentia
enmergency housing, if needed, for unsheltered residents
who may have risk factors that are vul nerable to COVI D 19.

It is not yet known if or when those trailers may
be used by this city, but we did want to have them staged
and ready for use if needed.

What is before the Board is a zero dollar Rental
Agreerment and an acconpanyi ng Letter of Understandi ng of
gui delines for use of the property by the
City of Costa Mesa, including required insurance, State
Fire Marshal requirenents, security neasures, and

rei nmbursenents of any out-of - pocket expenses.
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So happy to take any questions or conmments about
that Rental Agreenent and attached LOU.

DI RECTOR AITKEN. Mchele, this is Ashleigh A tken.

Can you just -- are we in contact, | guess, it
woul d be with Ms. Susan Price over at the
City of Costa Mesa as to when they're going to be using
these for people that are living on the streets?

And is there sone type of restriction on these
trailers that they have to be residents of Costa Mesa --
current -- or can they be used by people that are in other
cities that are vulnerable or at risk for COVID 197

M5. RICHARDS: 1've been in frequent contact with
Susan Price who is the Assistant Cty Manager for
Costa Mesa. And this is a project that she has been
directing fromthe very begi nning.

Those trailers do not have the information about
if or when they will be used. Currently, the nost
vul nerabl e of that popul ation are being housed in hotels,
and the city is being reinbursed for the cost of those
hot el s.

The city feels like -- at the nonent, fight for
those -- you know, nost vulnerable in that comunity;
however, the information can change and the hotel roons
are no longer available or the city could no | onger be

reinbursed for them that's the tine that the city would
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turn to us for use of those trailers.

The trailers were given to the Cty of Costa Mesa
by the State. So | don't have a specific answer about
whet her the city would be willing to have those utilized
by unsheltered people fromother parts of the county, but
| could certainly follow up on that and see if that's a
possibility.

DI RECTOR Al TKEN:  Yeah. A contract between State of
California and the Gty of Costa Mesa, | would like to
| ook at that if you could see if we could get our hands on
t hat .

And do we have -- who drafted -- did -- Josh, did
you draft the Letter of Understandi ng about the use of the
property? And if so, can you just touch briefly on any
indemmity provisions that are in that -- in case of use --
in case of damage -- injury occurring on the property.

MR. CAPLAN. Yes. So | did not draft
(unintelligible). | received the draft fromthe city. |
then went through, reviewed, and nmade sone changes to it.
And so, yes, | can wal k through the Letter of
Under st andi ng which is Exhibit A to the Rental Agreenent
and highlight sone of the pieces. That would relate
specifically to the concern, Director Aitken, regarding
i ndemmi fication of potential |iability damage.

And so | would point the Board first to Iltem5
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under the LOU which is the phase Il which discusses the
City of Costa Mesa responsibilities. And, again, that is
actually -- provides all the requirenents the Cty
(unintelligible). So for subdivision G which requires
that the Gty of Costa Mesa carry the necessary insurance
to cover any loss of the result fromits use of the
District's property, including (unintelligible) as an
addi tional insurance so that the 32nd DAA is al so covered
under the city's insurance policy.

Subdi vi sion H which requires a reinbursenent to
t he Fairgrounds for any out-of-pocket expenses. And
that -- we touched that (unintelligible) broad. So any
penny spent by the Fairgrounds that relates to the use of
its property, the city would be required to pay that back.

O her than that, subparagraph | will require
the -- repay or replace any property -- facilities that
are damaged or inpacted fromthe city's use of the
Fai rground' s property.

There are al so indemi fication | anguage on
paragraph 8 which is very broad in nature which I would
poi nt out, by the way, would require the city to indemify
t he Fairgrounds, regardl ess of responsibility and
negl i gence; quite not that | anguage because a | ot of
times, if there's an injury on the property, you m ght be

able to attribute that injury to he negligence of two or
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nore parties.

Thi s | anguage specifically says if there's sonme
injury resulting fromthe city's use -- but the District
is partially negligent for that injury -- this |anguage
woul d require the city to nake the Fairgrounds entirely
whol e, and so even under circunstances where the
Fai rgrounds and staff were negligent.

And so that was -- that's always inmportant for us
to include that |anguage in these indemifications. So
that | anguage is also here. So those would be the, kind
of, the highlights that I would point out that at |east
speak to your question, Director Aitken, on
i ndemmi fication of risk and insurance.

DI RECTOR Al TKEN: Yes. Thank you. 1've witten down
page 3. | didn't wite down which section is the
i ndemi fi cation paragraph. But | just wanted to nake sure
that -- because we didn't draft it -- that you're
confortable that it is in conpliance with anything we need
to do -- within State law and just, kind of, for the
record, just point out that we've done our due diligence
in protecting our assets. Thank you.

MR. CAPLAN: Yes. In fact, paragraph 8 is our
| anguage. The indemification | anguage i s our | anguage.

DI RECTOR Al TKEN: Ch, okay. Thank you very nuch.

CHAI R CERVANTES: GCkay. No further comrents? Can we

Page 61

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

have a notion?

VI CE CHAI R RUBALCAVA- GARCIA: Is it possible to --
Chair Cervantes -- is it possible to take public comment
before we vote?

CHAI R CERVANTES: Absol utely.

MADAM SECRETARY: We didn't have any nenbers of the
public identified that they'd like to speak on this item

CHAI R CERVANTES: Ckay. Thank you. W do not. Ckay.

DI RECTOR LA BELLE: This is Doug La Belle. | would
nove the staff recommendati on.

VI CE CHAI R RUBALCAVA- GARCI A: | second. This is
Nat al i e Rubal cava.

CHAI R CERVANTES: Thank you. Sumer, roll call,
pl ease.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vi ce Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

D RECTOR RUI Z:  Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Bell e?
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Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: And Director Phanf

D RECTOR PHAM  Yes.

MADAM SECRETARY: Thank you

CHAI R CERVANTES: Ckay. Thank you, Sunmer.

The next one is also an action item
Consi deration of and Vote on the Qperational Expenditure
For Renting the Costa Mesa Hi gh School and Davis High
School Parking Lots For the 2020 O 2021 OC Fair.

M5. RICHARDS: This is Mchel. [I'Il turn over to Ken
and his teamin a nmonment. But this item-- they have been
in discussions with the Newport-Mesa Unified School
District and the high school and Davis School
representative. For its overarching agreenent allow ng us
the use of the parking ot during fair tine. So I'll turn
that over to you

MR KARNS: So this oneis alittle challenging. It's
alittle convoluted given the circunstances. So dependi ng
the outconme of Mnday's neeting, 2020 nay be noved. But
we may | ook at this as conceptual. The concept of our
requirenent.

So, obviously, if there's no need for 2020, this
will not occur. And, again, for 2021, not realizing what
we woul d need depending on what is produced and devel oped

and what the fair would | ook |Iike, again, I would say that
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this is -- it is required and when budgeted, cone forward
in 2021.

But the concept is an effort to alleviate annual
bearing in vehicular traffic and parking issues and to
review i npact of local community are needed. That's not
news. |'d like to, again, enployee parking -- vehicular
parking is required.

We had discussions with Costa Mesa Hi gh School
and Newport Unified School District about the properties.
We put sone budget together and concepts of how we woul d
nove the chess pieces around the board.

There is a budget cost of 210,000 with
Costa Mesa High School. W would have sone parking and
security labor. | think it's the right thing to do to put
a crosswal k and have (unintelligible) sonme equipnent.

Davi s Magnet School is key to our operations. So
we' ve added sone budget noney there (unintelligible)
around 72,000. You're looking at the overall strategy.
And this parking nodel, we could recoup sone costs by
havi ng the paid parking | ot over at Orange Coast Coll ege
and we were able to park (unintelligible) cars per day at
$10 a car (unintelligible) at approxi mately $253, 000.

Again, this is conceptual and a budget at this
point, | guess, you'll be approving us to nove forward

wi th the concept and di scussions and bring back whatever
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agreenents, contracts that go on the Consent Cal endar.

| have Nick Buffa, our Director of Security and
Traffic has a lot these initiatives. He's on the call to
al so answer any questions. But back to the Board if
there's any questions fromstaff.

CHAI R CERVANTES: Do we have any ot her questions or
comment s?

MADAM SECRETARY: Chair Cervantes, | have two nenbers
of the public that would |i ke to speak. Reggi e Miundeki s,
when you' re ready.

M5. MUNDEKIS: H . This is Reggie Mundekis. And I'd
like to thank staff for bringing forward this itemto
formalize the use of parking |ot at
Costa Mesa Hi gh School, Davis Magnet School, and
Orange Coast College, and to consolidate those parking
| ot s under the nmanagenent of the OC Fair.

Wi le the Davis parking lot, the
Costa Mesa High School lot, and OCC have been used by
vari ous organi zations, including the public to park during
the fair, it hasn't been done so in an organi zed,
efficient manner. So we're looking forward to the
consolidation of these lots and to a conprehensive parking
pl an.

So this is -- the use of these |ots does not

represent any new parking for the fair, but just a change
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i n managenent to nmake it nore efficient and effective. So
we also ook forward to staff finding other parking
resources for use by the OC Fair, including off-site
parking in other conmmunities which would include shuttle
service. That parking, maybe, you know, may be paid or
unpai d by the patrons and that can be di scussed or decided
| ater.

One -- another resource that staff is going to
| ook at for off-site parking or shuttle service is the
parking |l ot for Golden West College in Huntington Beach
whi ch are al so owned and operated by the Cormmunity Col | ege
D strict which operates Orange Coast Col |l ege.

So thank you for bringing this forward and we
| ook forward to the changes. Thank you.

MADAM SECRETARY: Vincent Pollneier, if you' re ready.
MR. POLLMEIER Yes, | am This is Vincent Poll neier.

| also wanted to say | think it's a good idea
that these parking |l ots which are operated by the school
district and by OCC that are very near to the fair, it
makes sense to -- it makes good solid logistic sense to
coordinate themw th their parking and, you know, for
exanpl e the day school stuff (unintelligible) back of
of fice operations. It nakes a | ot of sense.

But | just wanted to reiterate sonething that

Reggi e Mundekis just said which is, these aren't -- these
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are referred to as "new parking." They're not new.
They' ve been used for fair parking for years.

First time | ever visited -- went to the OC Fair,
| parked at OCC. And so these are not -- we're not adding
to the available parking. This is not going to decrease
traffic in any way.

This it is going to have a big inpact -- negative
impact on traffic in one potential way, and that is if we
start -- if you start charging for parking at OCC, and |
t hink you should -- the same way you do at the
Fairgrounds -- there's going -- that's been basically
near -- nearby free parking for a |l ong nunber of years or
| ess than OC Fair parking.

And what that's going to do is that's going to
drive traffic. That's going to drive people who are too
cheap to pay for parking into the adjoining neighborhoods.
And so | think as part of this plan, you got to bring in
Costa Mesa Police and work with the nei ghboring
communities to make sure that there are traffic
enforcenent nmechanisns in place to nmake sure that your
expansion of and integration of that parking into your
overal | parking plan and converting it to parking doesn't
negati vely affect the neighboring conmunity.

And | just encourage you to do that in your

pl anni ng goi ng forward. Thank you.
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CHAI R CERVANTES: Thank you.

MADAM SECRETARY: Chair Cervantes, that's it for
public comment on this item

CHAI R CERVANTES: Thank you, Summer. |s there a
noti on?

DI RECTOR LA BELLE: Chair Cervantes, this is
Director La Belle.

| would just add that this has been reviewed with

the Commttee -- Director Bagneris and nyself -- and |
woul d thank staff for their diligent efforts to put this

together. And | would nove that it be approved in concept

as Director -- VP Karns indicated not knowi ng whether it
relates to 2020 or 2021 -- and nove forward with
devel oping the -- enabling agreenents with the respective

agency. So that would be ny notion.

DIRECTOR RU Z: Director Ruiz, | second that notion.

CHAI R CERVANTES: Ckay. Summer, will you call for a
vot e.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vi ce Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

D RECTOR RU Z:  Yes.

MADAM SECRETARY: Director Bagneris?
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Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director A tken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: And Director Phan®

D RECTOR PHAM  Yes.

MADAM SECRETARY: Thank you.

CHAI R CERVANTES: The next itemis an information
item And this is Presentation on the Concept For the
Expansi on of the Green Gate Entry Along Wth Operational
and Capital Expenditures. Mchele or Ken.

MR. KARNS: Yeah. Hello, again. Ken Karns talking.
And couldn't agree nore with the public and M. Poll neier
that everything affects everything in a very intricate,
chal  engi ng plan as opportunities and as context cone
together. And one thing affects the next and affects the
next. So there's no one solution and we recogni ze that.

There is inproved traffic flows that we believe
w Il have a positive effect as it relates to how we woul d
manage t hose things in Costa Mesa Hi gh School

So with that, this next piece is part of that
puzzle. Geen Gate is inpacted -- our nost inpacted gate.
We have tinme | apsed videos showing -- and | got

Jason Jacobsen, our Director of Technol ogy who's been
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instrunmental on putting this together. |[If our technol ogy
is working, we have a video that he's going to wal k us
t hr ough.

But there's sone positive inpacts of this concept
and that is how we | oad and unl oad year-round for
year-round events. The second positive inpact is how we
could then | oad and nove out the fair while creating this
roadway. And thirdly, and nost inportantly, the expansion
of Green Gate should go fromthe nunber of
(unintelligible) and expand themto 10.

That woul d make i nprovenent on the anmount of
traffic held back at G een Gate. So we went through this
content. W put together a capital budget for the
construction. W put an operational budget in the other.

So with -- open to answer any questions take this
concept and nove forward and develop it into our 2021
operating and capital and try to get the work done in
advance for the 2021 Fair.

Basically, the concept would be that in the
afternoon, we can -- a lot of staff open up nore |ines
nore neters, nore points to be nore effectively nove our
custoners onto our property.

There's a map on the screen now showi ng. And
then we have a map that shows the -- and, again, Jason put

alot of time into this. But there's a bubble there.
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VWhat's going on here? (Unintelligible) But the concept is
to expand Green Gate for a year coll aboration
(unintelligible) and the primary goal is to expand the
nunber of neters and points for Geen Gate during the
capital and operating budget -- attached capital budget
194, 150 (unintelligible).

M5. RICHARDS: This is Mchele. Again, this is just
an information itemand it's the concept the team has been
wor king on to inprove (unintelligible) particularly at
Green Gate. We try to get people in as quickly as
possi bl e, but as you can see fromthe tine-|apsed video,
that crowd went (unintelligible) quite a bit in the
afternoon and it really dimnishes the experience.

So this concept would allow for an additional
entry into Geen Gate that could be put in place in the --
when that crowd builds so that we can get themin nuch --
much nore efficiently and much nore -- (unintelligible)
and i nprove that experience.

So really no vote here. | just wanted to inform
the Board of this project. Qoviously, we would cone back
later with a fine-tuned proposal and will incorporate this
into the capital budget for 2021 when we have a better
i dea on the costs, but this is the initial concept and
we' re happy to take any questions or conments fromthe

Boar d.
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CHAI R CERVANTES: Hello. This is Director Cervantes.

What 1'd like to go ahead and do is have Sumrer
pl ease call the names for public comrent and then we'll
get back to the Board after this.

MADAM SECRETARY: Ckay. Reggi e Mundeki s, when you're
ready.

M5. MUNDEKIS: Hi. This is Reggie Mundekis. [1'd |ike
to thank staff for bringing forward this project.

The idea of bringing forward a project in the
conceptual stage to get input fromthe staff, fromthe
Board, and public is a great idea. And we would like to
see this practice continue going forward.

Sonmeone who uses the G een Gate to get into the
fair, | understand the need for this project. And as we
nove through the current health crisis related to this
project, as we | ook nore about what's needed to keep the
public safe such as the hand washi ng stations or places
where people's tenperatures to be taken before all ow ng
theminto the facility or other changes.

In the interest of also bringing forward ot her
proj ects which are needed whi ch needed event pl anning,
bot h Baja Blues and Centennial Farm conplex do not
currently have fire sprinklers and a fire alarm system
So if these structures catch fire, you wouldn't know when

people or animals -- there is no way to quickly catch the
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fire and call the fire departnent for a | arge energency.
So to protect human and animal |ives, | request
that staff bring forward plans for placing fire sprinklers
and a fire alarmsystem for Baja blues and Centennial Farm
conpl ex.
And it may not be wi dely known by the Board, but
there are a nunber of gates and parking |ot |ocations
whi ch use portable, |ike, powered by diesel generators to
put up lighting for the parking people to do their job.
And | request that staff pay forward plans to inprove the
lighting to end the use of portable |ight by diesel
generators in order to both better manage environnental
costs and to collect lighting which is needed for people
to safely do their jobs. And | can provide the back up
for that need as (unintelligible) for renting those
portabl e diesel generators. So thank you very nuch and
that's the end of nmy conment.
CHAI R CERVANTES: Thank you, Reggi e.
MADAM SECRETARY: Thank you. Vincent Poll neier, when
you' re ready.
MR. POLLMEIER. |'mready. Yeah. This is
Vi ncent Pol | nei er.
| wanted to echo -- part of the comment which is
| really want to thank the staff. | want to thank Ken.

want to thank Jason for bringing this forward at the
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conceptual stage.

Thi s whol e process bringing conceptual designs
forward and airing themout to the Board and into the
public so that we could see where -- what's going forward
and what, you know, well in advance of seeing it as a
lined itemwth five or seven words at the annual budget

neeting at the end of the year is a great, great thing.

Now, given that -- and by the way, kudos on the
great work -- unfortunately, | think the reality is
that -- the reality is that nmuch of this designed is
noved. |If you look at the pictures and the video that

we're shown clearly denonstrates that sonmething needs to
be done here.

But the reality is is that we don't know what the

future -- we don't know what the new normal is going to
be. W don't know -- it's very likely that we are never
going to return to a situation where we'll be allowed to

have crowds and lines |ike you see in the video.

Thi s expanding of G een Gate may just -- this may
be the tip of the iceberg of what we need to do, you know,
for exanple, we may need to put in facilities for doing
infrared -- taking the tenperature of every single person
who cones in. You may need to have isolation booths for
separating people. Maybe have separate |ines and

mechani snms and required to have nmechanisns in place to
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enforce six foot separation.

No i dea what -- once -- when nmass gatherings are
all owed again -- and frankly, I'mgoing to tell you, | am
of the viewpoint -- | amof the feeling that it's unlikely
we're going to see mass gatherings in 2020. Period. |'m
not sure that we'll see mass gatherings -- be able to see
mass gatherings in the first half of 2021.

But hopefully I"'mwong. But the reality is that
| think there's so nuch uncertainty in front of us that |
like the idea. But |I think we just have to recognize that
it my need to be shift on a di ne when we know t he
direction is comng from-- fromthe State.

And we really probably shouldn't be spending, at
any point -- | know this isn't until 2021 -- we shouldn't
be spendi ng any noney on these sorts of things until we
know what the future or what the new nornal is going to
| ook like or at |east have a better picture. Thank you.
That's ny comment.

CHAI R CERVANTES: Thank you.

MADAM SECRETARY: Thank you. That's it for Public
Comment on this item Chair Cervantes

CHAI R CERVANTES: Thank you, Sunmer.

DI RECTOR LA BELLE: Director La Belle. | would like
to ditto M. Pollneier's coments.

| think | agree with the totality. It's hard
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envi sion what that new normal is going to be. | think
it's good to keep planning things and | ooki ng at things.
But | think we need to be very careful to not be too far
down the road until we know what the new normis going to
be; we'll know sooner rather than later. It wll
hopeful |y be better sooner rather than later. Be ny
comments. Thank you.

CHAI R CERVANTES:. Yes, thank you, doctor -- | was
going to call you Doctor La Belle. Director La Belle,
t hank you. Any other comrents?

(No response.)

Ckay. |If we don't have any comments, we will go
ahead and nove over to the next itemwhich is an action
item And this is Consideration of and Vote on
Comruni cation Protocols Wth Attorney CGeneral's Ofice
Staff.

M5. RICHARDS: This is Mchele. [I'll go ahead and
turn that over to Natalie. Director Rubal cava.

VI CE CHAI R RUBALCAVA- GARCI A:  Thank you. Thank you,
Chair Cervantes and thank you M chel e.

Yes. The reason for this itemis mainly to
ensure the use of our Attorney General's Ofice staff
whi ch includes Josh Caplan and the way -- and | ooki ng at
what's properly managi ng | egal expenses and al so

stream i ni ng communi cati on between 32nd DAA staff and the
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Attorney Ceneral's Ofice. So with this item 1'd to like
open it up for discussion with the other Board nenbers.

One of the things that | am proposing is that we
review the tinme sheets that we received fromthe AG s
Ofice -- and I"'mnot sure if that comes nonthly or if
it's, you know, binonthly or whatever the frequency is --
but before they're paid, it actually needs to be revi ened
and signed by a nenber of the Board of Directors.

Since the services provided by the AGs Ofice
are specifically for the Board of Directors and the 32nd
DAA, | think it's instrunental that we're aware of how
services are being utilized.

But then also just to nake sure that we're, you
know, mainly actively using -- and efficiently using
Josh Capl an's services or anybody fromthe AGs Ofice by
[imting that communication between fair staff to the CEO
and other Board of Directors. So at this tine, 1'd |ike
to bring it up for discussion.

CHAI R CERVANTES: This is Director Cervantes. |
totally agree with you, Director Rubal cava- Garci a.
DI RECTOR AITKEN: This is Director Aitken.

| really like the idea of having sonebody just to
oversee and keep track of legal work and | egal expenses
and making sure that we're efficient with what we' ve

budgeted. 1'd be happy to help with that in this
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appr oach.

Dl RECTOR LA BELLE: Chair Cervantes, this is

Director La Bell e.

First of all, |

amin total support of the

recommendation that information with Legal Counsel is

sought by the staff and |

think every staff menber shoul d

have the ability to go up the chain of command and t hrough
the CEO to get that question answered. | think it al
needs to go through the CEO

In ternms of the Board of Directors, | think it's
important that all of us, individually, have the
opportunity to speak with Josh if we have questions or
concerns regarding an item

My life experiences taught nme through working
Wi th a nunber of attorneys that they would nuch rather
have you ask the question before you take sonme action,
rather than trying to fix it after you' ve taken an action.
And the problemis there isn't.

So | think it's excellent. | support the
recomrendation, but | do think that each of us as Board
nmenbers individually need to have the opportunity to
contact Josh and seek his counsel and advice on a matter
that, obviously, relates to the District.

VI CE CHAI R RUBALCAVA- GARCI A:  Absol ut el y,

Director La Belle. | conpletely agree.
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And the notion made will include that elenent.
So the comunications will just be limted to the CEO of
the OC Fair & Event Center and then the Board of
Directors.

DI RECTOR LA BELLE: Very good. Josh, do you have any
comment s?

MR. CAPLAN: No comments. [|'Il defer entirely to the
Board. This appears to be a policy and a decision. As
long as -- once the Board takes the vote, I'Il be provided
wi th some gui dance on what steps | will need to take in
the event | am contacted by another nmenber of the OC Fair
staff, other than Mchele, so that I'malso acting in
accordance with the Board's.

Dl RECTOR Al TKEN: Josh, this is Ashleigh, Director
Aitken. | would just like to question, is the policy for
other fairs which you are counsel for? And what is their
limtation on who can contact you and direct you to incur
| egal view?

MR. CAPLAN. Typically, the work | do for current DAA,
i ncluding San Di ego and/or DAAs, | typically interact on a
staff level with the CEO and then any other executive
| evel enployees, for exanple, if there's a Chief of
Operations executive or a Contract Executive -- a |lot of
t hese have a manager of a contracting departnment.

And so, for exanple, with other DAAs, if there's
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a contract that they have issue or concern, it's not
uncommon for the contracts nmanager to reach out to ne
directly to give you a heads up. "Hey, Josh. W're
having this contract issue. |'ve asked enployees to reach
out to you to informon the facts on the grounds, so
expect some sort of email or tel ephone call.™

So usually, that initial contact will cone from
an executive level enployee. And then in the event that
executive | evel enployee wants nme to interact directly
with the an enpl oyee, |I'm provided with the gui dance and
the heads up to expect that question or enmail or tel ephone
call.

And typically in ny practice when that happens,
once we resolve the issue, | provide the -- the advice
goes to the enpl oyee asking the question and always with a
copy to that executive |evel nmenber of the staff that made
the initial request.

And typically, each DAAis different. But in ny
experience with DAAs including Orange County, executive
| evel staff are usually very efficient at keeping the
Board in the | oop, given the constraints of Bagl ey-Keene.

So whether that's keeping the Chair and Vice
Chair on the loop on a daily basis or a weekly basis and
t hen advising the entire Board during neetings. So that's

been ny experience.
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D RECTOR BAGNERI S: Chair Cervantes, this is
Director Bagneris.
The question | have is if sonething changes or

sonet hi ng that happens that requires this to be brought to

the Board -- even though I'm not opposed to what you're
bringing -- just curious whenever that is being brought at
this tinme.

CHAI R CERVANTES: This is Director Cervantes. As we
review and exam ne things, there's a | ot of safeguards
t hat need be placed and that's what we have been doi ng.

DI RECTOR AITKEN:. This is Director Aitken. | would
like Mchele, our CEO Richards, to weigh in because
don't want to make this where it's just increasing her
wor kl oad in order to, you know, any tinme there's a
procurenent contract, it's our issue that we have to take
down M chel e.

"1l just -- I'"ll -- my thoughts in -- | do
support having soneone fromthe Board overl ook the | egal
fees and expenses. It is sonething that used to occur
when we had private counsel and having the AGs O fice and
it fell off the radar once we went back with the AG s
Ofice.

So | think it would be a good to reinstitute that
as a practice. But | ama bit concerned that we are

[imting it too nuch to just the CEO because | think -- it
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just seens to ne that it mght create an incredible anmount
of , you know, "paperwork" for lack of a better termfor
M chel e.

So Il'mwlling to explore whether we shoul d
expand that and then | would like for Josh to weigh in if
he can -- in his experience -- if there is sonebody, gosh
forbids, that needs to nake sone type of a whistlebl ower
conpl aint or have sonme type of -- what is a good safeguard
we can set up so that they have the availability to act
whet her an action is legal or illegal going forward?

CHAI R CERVANTES: This Director Cervantes, | just
wanted to clarify that Josh would not be the person to
reach for a whistleblower conplaint; is that correct,
Josh?

MR. CAPLAN: Yes. | understand your question. |If a
staff nmenber in Orange County were to bring a
whi st | ebl ower conpl ai nt and have specific questions, those
are not directed to ne.

| have never received an enpl oyee conpli ant
brought to nme as a (unintelligible) typically those
enpl oyees will go through the District HR Departnment or
sonme other internal processes or they nay even go through
Cal HR. But those calls or requests or concerns do not
come to our office and ny role is counsel for the 32nd

DAA.
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M5. RICHARDS: This is M chele.

To answer the first part of your question,
Director Aitken, first of all | support this. | support
to put sone paraneters on how staff conmunicates with the
AG s Ofice.

But | agree with you that it could create a bit
of an issue if there's a lot of activity. So |I would like
to suggest that maybe we proceed with limting
comuni cation through the CEO and with -- or the Board as
i ndi vi dual s.

But on ny end, in working with staff, to a help
streamine things little bit is required that if staff
does need to reach out to the AGs Ofice on, say a
contract question or a, you know, HR-rel ated question
that | be in the loop on that prior to calling the AG s
Ofice so that | can send Josh an email letting himknow
that |'maware of the issue and | have authorized that
particul ar departnment head to be in touch with him
i ndi vi dual ly.

VI CE CHAI R RUBALCAVA- GARCIA:  So M chele, this is
Natalie. Oh, sorry. Director Rubal cava.

What |'m hearing you say is that you would
initiate conversations? Because you' re the CEQ
everything starts with you. So if the -- an enpl oyee

would initiate the conversation with you, you woul d nake
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the introduction or this introduction emaile related to
the issue with Josh

But | think it is inportant that you stay in that
conversation line. So, you know, whether you're copied on
a comuni cation fromthe AGs Ofice back to the enpl oyee,
| just think it's instrunental that you' re aware of what's
going on all of the time. And, you know, naybe in that
case, there's also -- the Board Chair is copied on that
emai | comuni cati on between the AG

| don't know, Josh, if there are issues with
that. But it just concerns ne that, you know, we m ght be
gi ven too many people access to the AGs Ofice.

' m gl ad Ashl ei gh asked the question about the

whi st | ebl ower conplaint and -- and -- we are aware that
Josh is not the office or the person -- individual who
woul d manage that. It would start with HR and Bi anca, and

then it would escalate fromthere.

But | think -- | just think it's inportant to,
you know, make sure that we're streanlining comrunication
wth the AGs Ofice in order to protect the Fairgrounds.

CHAI R CERVANTES: Director Rubal cava-Garcia, this is
Director Cervantes and | have a qui ck comrent.

| believe that the sinplicity is that Josh is our

attorney and we have one enployee. So we can al ways

assess that at a later tine if anything el se needs to
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change.

But at this time, if our CEOis the only person
that has access to our attorney, | amvery confortable
with that.

DI RECTOR LA BELLE: Chair Cervantes, are there any
public speakers on this? Are there any requests for
coments on this?

MADAM SECRETARY: W do not.

CHAI R CERVANTES: W don't have any public comrent
speakers on this subject.

DI RECTOR LA BELLE: Well, based upon Mchele's
comments that -- if she could adm nistratively develop a
stream i ning procedure that she's in the | oop and,
obvi ously, individual staff menbers have questions on
contracts or personnel as long as she's on the | oop and
can keep, you know, nmake Josh aware of the fact that she's
aware of the request.

And | do agree. W have one enpl oyee. And |
think in ternms of managi ng our contract with our | egal
counsel with Josh, that it be [imted to the CEO and then
i ndi vidual Board of Director menbers should at |east have
the ability to contact Josh if they have a question or a
concern for his legal counsel up to individual Board
menbers and the Board as a whol e.

So with that, | would approve -- would nove that
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we nove forward with the recommendati on as outlined by
Vi ce Chair Rubal cava. And that would be ny notion.
DI RECTOR RU Z: Director Ruiz. | second that notion.

CHAI R CERVANTES: kay. This is Director Cervantes.

And nmaybe add to send this to the governance -- governance
for a formal policy in addition -- to the Governance
Commi tt ee.

DI RECTOR LA BELLE: Second. | would agree that -- ny
notion will be --

DIRECTOR RU Z: Yes. Agree to that anmendnment. No
pr obl em

CHAI R CERVANTES: Ckay. Thank you. Thank you.
Director La Belle. Sunmer, will you please call for a
vote.

MADAM SECRETARY: Yes. Just to note for the record,
Director Bagneris has left the neeting. She had a work
commtnment, so she is no |onger on the |ine.

|l wll call the roll vote. Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vice Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

D RECTOR RUI Z:  Yes.

MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.
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MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: And Director Phanf

D RECTOR PHAM  Yes.

MADAM SECRETARY: Thank you.

CHAI R CERVANTES: All right. Thank you.

Now we go to Board of Directors Matters of
| nf or mati on.

We have added anot her Board of Directors neeting
that will be held on Monday, April 27th, at 9:00 a.m, and
our regul ar scheduled neeting will be May 28th, 2020.

And I will go ahead and start with
D rector Rubal cava Garcia with any conments.

VI CE CHAI R RUBALCAVA- GARCI A:  Thank you. | have
nothing to add. | just hope everybody is well and in
isolation. And I want to thank the fair staff for doing
such a great job and, specifically, Mchele and Ken for
| eadi ng the charge for us. Thank you.

CHAI R CERVANTES: kay. Thank you.

Director Robert Ruiz?

DI RECTOR RU Z: Yes, Madam Chair. Thank you. Yes. |
just wanted to say thank you to Mchele and staff for
wor king with the County C erk-Recorder and maki ng t hat
such a great success. Not only did they have 10, 000

calls, but they had people driving in from Vegas to get
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married here in Orange County. So | wanted to, again,
thank M chele and staff for making it happen.

And, M chele, thank you again for the great work.
Keep it up, you and your staff. And | hope to see
everyone agai n soon. Like speaker Pollneier said, when
that's going to be? None of us know, but |I'mhoping it's
sooner rather than later. And | hope everyone stays safe
and healthy out there. Thank you.

CHAI R CERVANTES: Director Aitken?

DI RECTOR AI TKEN: Yes. | just want to hope everyone's
famlies are safe and everyone is doing the best they can
under these circunstances.

Thank you to the staff for all the hard work and
being incredibly flexible as we deal with this day-to-day
and | really look forward to the time when we get to see
each other in person.

CHAI R CERVANTES: Thank you. Director La Belle?

DI RECTOR LA BELLE: Yes. Ditto to all the comments
t hat have been made by the other directors.

| do want to also thank staff very much for their
attendance to all of these issues and to keepi ng us
informed. | know there's very difficult times out there
for, literally everybody. And | just want to make sure
everybody stays safe and stay well and | ook forward to

seei ng everybody, hopefully, in the not-too-distant
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future.

CHAI R CERVANTES: Thank you. Director Phanf

DI RECTOR PHAM  Yes. Echo everyone's comments.
Everyone stay safe and wi sh your famly nenbers are
heal thy. Appreciate staff as well. Thanks.

CHAI R CERVANTES: And | would like to thank the
menbers of the public. | thank you for your
participation. And I thank you for your support. W
val ue you.

And | thank our CEO M chele and staff for their
hard work and a great job. And | hope that all of you and
your famlies are safe during this pandemc. And |I hope
everybody can join us Monday for our next Board neeting.
This neeting i s now adj our ned.

(Meeting adjourned at 11:36 a.m)
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REPORTER S CERTI FI CATI ON

|, the undersigned, a Hearing Reporter of the
State of California, do hereby certify:

That the foregoi ng proceedi ngs were taken before
nme at the time and place herein set forth; that any
Wi tnesses in the foregoing proceedings, prior to
testifying, were duly sworn; that a record of the
proceedi ngs was nmade by nme using nmachi ne shorthand, which
was thereafter transcribed under ny direction; that the
foregoing transcript is a true record of the testinony
gi ven.

Further, that if the foregoing pertains to the
original transcript of a public neeting, before conpletion
of the proceedings, review of the transcript [X] was []
was not requested.

| further certify I amneither financially
interested in the action nor a relative or enployee of any
attorney or party to this action.

I N WTNESS WHERECF, | have this date subscribed
ny nane.

Dated: April 28, 2020

A L5
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