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·8· · · · · · CHAIR RUVALCAVA-GARCIA:· Okay.· Perfect.· We'll

·9· ·go ahead and get started.· So welcome, everybody, to the

10· ·second Governance Committee Workshop.· Today is

11· ·September 30th, just for those of you who needed a

12· ·reminder like myself.· So just wanted to mention that

13· ·this is a publicly noticed meeting of the Board

14· ·Governance Committee, which is responsible for updating

15· ·board policies for the 32nd DAA.

16· · · · · · I would like to invite members of the public,

17· ·however, to participate openly in the process.· So I

18· ·know that it appears to be a very formal meeting, but we

19· ·are open to hearing and invite feedback from everybody

20· ·who would like to participate.

21· · · · · · So at this time I'd like to call the meeting to

22· ·order.· All matters noticed on this agenda in any

23· ·category may be considered for action as listed.· Any

24· ·item not so noticed may not be considered.· Items listed

25· ·on this agenda may be considered in any order or at the
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·1· ·discretion of the Chairperson.

·2· · · · · · The mission of OC -- of the Orange County Fair

·3· ·and Event Center is celebration of Orange County's

·4· ·communities, interests, agriculture, and heritage with

·5· ·results justifying resources expended.· At this time I'd

·6· ·like to ask Reggie Mundekis to lead us in the pledge of

·7· ·allegiance.

·8· · · · · · REGGIE MUNDEKIS:· Well, thank you, Chair

·9· ·Ruvalcava.

10· · · · · · (Pledge of Allegiance conducted.)

11· · · · · · CHAIR RUVALCAVA-GARCIA:· Thank you, Reggie.

12· · · · · · Summer, can we please get roll call, please.

13· · · · · · SECRETARY ANGUS:· Sure.· Chair

14· ·Ruvalcava-Garcia?

15· · · · · · CHAIR RUVALCAVA-GARCIA:· Present.

16· · · · · · SECRETARY ANGUS:· Director Bagneris?

17· · · · · · DIRECTOR BAGNERIS:· Present.

18· · · · · · SECRETARY ANGUS:· And Director La Belle, are

19· ·you there?

20· · · · · · VICE CHAIR LA BELLE:· I am here.

21· · · · · · SECRETARY ANGUS:· Welcome.

22· · · · · · VICE CHAIR LA BELLE:· Thank you.

23· · · · · · CHAIR RUVALCAVA-GARCIA:· Welcome, Director La

24· ·Belle.

25· · · · · · Now, on to Agenda Item 5, Matters of Public
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·1· ·Comment.· Speakers are requested to sign in prior to the

·2· ·start of the meeting and are limited to three minutes.

·3· ·Public comment is allowed on issues not on the current

·4· ·agenda.· However, no debate by the Board shall be

·5· ·permitted on such public comments and no action will be

·6· ·taken on such public comment items at this time.

·7· · · · · · Comment will be accepted on agenda items during

·8· ·the meeting.· Speakers wishing to address the Board on

·9· ·items on the agenda are requested to sign in prior to

10· ·the start of the meeting and identify the agenda item on

11· ·which you desire to address the Board.· Speakers are

12· ·limited to three minutes, but as I previously mentioned,

13· ·since this is a less formal meeting of the Board of

14· ·Directors and really intended to engage members of the

15· ·public, I do welcome any comment on all of the

16· ·governance policies that we'll be reviewing today and it

17· ·can go beyond the three-minute period that we have on

18· ·the agenda.

19· · · · · · All right.· So any questions at this time?

20· ·Okay.· Perfect.· So just as a brief reminder, we did --

21· ·we are working with Moss Adams.· They are the firm who

22· ·is assisting the Board of Directors in reviewing and

23· ·updating all of the governance policies.· These policies

24· ·really guide the Board's direction and ensure that we

25· ·are following state guidelines.· So they are a very
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·1· ·important part of what we do.

·2· · · · · · So with that, I would like to go on to agenda

·3· ·Item 6, which is Review and Discuss Draft Policies.· Can

·4· ·we go ahead and move on to policy 4.1 -- 01, General

·5· ·Responsibilities?

·6· · · · · · CEO RICHARDS:· I'm going to have to change

·7· ·screens here for just one second.

·8· · · · · · CHAIR RUVALCAVA-GARCIA:· Thank you.· And we did

·9· ·solicit comments from the public prior to this meeting.

10· ·So I'd like to thank any of you who did provide feedback

11· ·and we did review and take into consideration.  I

12· ·believe we do not have any comments on the first item,

13· ·which is General Responsibilities, but the comments do

14· ·start on Item 40.04, which is Board Planning.· So just

15· ·don't let me forget to refer to that, Michele, thank

16· ·you.

17· · · · · · CEO RICHARDS:· And also, Natalie, Tammy Lohr

18· ·from Moss Adams is on the call now.

19· · · · · · CHAIR RUVALCAVA-GARCIA:· Great.· Thank you,

20· ·Tammy.· I'd just like to introduce Tammy to everybody

21· ·who's on this call today.· Tammy is with Moss Adams, and

22· ·they are assisting us in this process -- or really

23· ·guiding us, so thank you.

24· · · · · · TAMMY LOHR:· Absolutely.· Happy to be here.

25· · · · · · CHAIR RUVALCAVA-GARCIA:· Perfect.· All right.
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·1· ·So let's go ahead and review Policy 4.01, which is

·2· ·General Responsibilities.· And just to give everybody,

·3· ·for the sake of transperancy, an overview on the current

·4· ·progression.· So currently Director Bagneris and myself

·5· ·will review the policies.· We work with Michele Richards

·6· ·very closely, and counsel does review the policies as

·7· ·well.· The first draft comes from Moss Adams.· So there

·8· ·is a lot of oversight involved in this process, and now

·9· ·we're bringing it to members of the public so you can

10· ·also weigh in on what we've come up, here.· So all

11· ·feedback is welcome at this time.

12· · · · · · Okay.· So this one is pretty straightforward.

13· ·If I'm hearing that there is no comment on this one then

14· ·we can go ahead and move on to the second board policy.

15· ·And then just to recap, this policy really outlines the

16· ·core responsibilities of the 32nd DAA.· So it's a very

17· ·high-level overview and then we'll get into more detail

18· ·on the other policies.

19· · · · · · Okay.· So hearing that there are no comments,

20· ·we're going to go ahead and move on to Board Policy

21· ·4.02, which is Authority and Accountability.

22· · · · · · REGGIE MUNDEKIS:· Hi, Chair Ruvalcava-Garcia,

23· ·it's Reggie Mundekis.

24· · · · · · CHAIR RUVALCAVA-GARCIA:· Hi, Reggie.

25· ·REGGIE MUNDEKIS:· Hi.· I have a general
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·1· ·question.· And if you choose to answer it at another

·2· ·time, that's fine.· We have existing policies, which

·3· ·conflict and in quite -- and in several cases contradict

·4· ·the new policies that we're adopting.· And what is going

·5· ·to be a process for unadopting or clearing out the

·6· ·exiting policies so that we just have a clean book of

·7· ·these new policies going forward?· Thank you.

·8· · · · · · CHAIR RUVALCAVA-GARCIA:· And that's a great

·9· ·question.· So -- and I'll attempt to answer this, and

10· ·correct me if I'm wrong, Tammy, but these will replace

11· ·existing -- so once we go through this public process,

12· ·at some point we will bring this back to the Board,

13· ·agendize, and ask the Board to take action in adopting

14· ·these new set of policies, which will replace any

15· ·policies that were previously in place.· Is that

16· ·correct?

17· · · · · · TAMMY LOHR:· Yes.· That's the -- that's the

18· ·typical process.· These policies, once adopted, would

19· ·supercede all other existing policies.

20· · · · · · REGGIE MUNDEKIS:· And so that means that the

21· ·ones we've already approved have already superceded.

22· · · · · · CEO RICHARDS:· If I could add a comment.

23· ·Attorney Caplan did confirm that once the Board votes to

24· ·adopt the policies that they are in place and they

25· ·supercede any previous policy.· So the introduction
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·1· ·groups one and two policies were adopted by the Board

·2· ·already.

·3· · · · · · REGGIE MUNDEKIS:· Yes.

·4· · · · · · CHAIR RUVALCAVA-GARCIA:· But Reggie, if there's

·5· ·anything that pops out at you that is glaring or

·6· ·missing, please feel free to bring it up because I, you

·7· ·know, if I fail to see it or there might be a reason why

·8· ·we removed it from this batch of policies.· And I also

·9· ·just want to mention that Director Aitken is now on the

10· ·call.· Hi, Ashleigh.· Thank you for joining us.

11· · · · · · Okay.· So moving on to board policy 4.02

12· ·Authority and Accountability.· This policy is outlining

13· ·the general authority and accountability of the 32nd

14· ·DAA.· Just briefly to state this really highlights the

15· ·individual members of the Board are appointed by the

16· ·governor.· And all board members are state officers and

17· ·obligated to act in the overall best interest of the

18· ·32nd DAA.· So it's a very straightforward policy as

19· ·well.

20· · · · · · Any questions or comments on this one?· Okay.

21· ·So hearing that there are none, I'm going to go ahead

22· ·and move on to Board Policy 4.03, Organizational

23· ·Planning.· Are there any questions on this policy?

24· ·Questions?· Comments?· Okay.· And hearing that there are

25· ·none, I mean the main takeaway from this one is the
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·1· ·Board is responsible for strategic planning initiatives

·2· ·and other priorities of the 32nd DAA.

·3· · · · · · So hearing that there are none, I'm going to go

·4· ·ahead and move on to Board Policy 4.04, which is Board

·5· ·Planning.· And I did have a question or a comment that

·6· ·came in from a member of the public.· And one of the

·7· ·questions was:· In the list following the statement "the

·8· ·following activities will be determined" a reference is

·9· ·made to SANS Security Awareness Training.· What does

10· ·SANS stand for?

11· · · · · · So I actually have the answer to that thanks to

12· ·Michele.· So SANS stands for System And Networking

13· ·Security.· This is the training -- is focused on network

14· ·security use of the Orange County Fair and Event Center

15· ·communications systems, for example, e-mail, password

16· ·security, stuff along that line.

17· · · · · · Any further questions or comments on Board

18· ·Policy 4.04, Board Planning?· Okay.· So hearing that

19· ·there are none, I'm going to go ahead and move on to

20· ·Board Policy 4.05, which is Financial Stewardship.

21· · · · · · And this is a pretty robust policy, so I'll

22· ·give everybody a couple minutes to review this one to

23· ·see if there's any additional comments.· I would like to

24· ·take everybody who's on this call's attention to page

25· ·four.· We do have a comment under Delegation of Contract
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·1· ·Signature Authority, and I'm just going to read it for

·2· ·the sake of the record.

·3· · · · · · "In accordance with Board Bylaws Article VI,

·4· ·the Board may authorize any officer or agent of the 32nd

·5· ·DAA to enter into any contract on behalf of the 32nd

·6· ·DAA.· Within this context, the Board authorizes the CEO

·7· ·contract signature authority to execute a check or

·8· ·purchase commitment of 50,000 or less.· Notwithstanding

·9· ·the foregoing, the Board authorizes the CEO contract

10· ·signature authority to execute talent guarantees of

11· ·400,000 or less."

12· · · · · · There is a comment here on whether or not we

13· ·should increase this amount given the talent costs -- or

14· ·increase in talent costs.· Any comments on this item?

15· · · · · · CEO RICHARDS:· Natalie, I believe the current

16· ·limit is 300,000, but the committee was going to bring

17· ·forward the recommendation to increase that to 400,000

18· ·so -- and I think we left that open for discussion with

19· ·the full board.

20· · · · · · CHAIR RUVALCAVA-GARCIA:· Yeah.· So just to

21· ·bring this one to everybody's attention, if there are

22· ·any objections at this point, we'd be open to hearing

23· ·what that might be.· If we do not have any, then we'll

24· ·go ahead and bring this policy to the Board for review

25· ·and approval at an upcoming board meeting.
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·1· · · · · · REGGIE MUNDEKIS:· Hi, Chair Ruvalcava-Garcia.

·2· ·This is Reggie Mundekis.· No objections.

·3· · · · · · CHAIR RUVALCAVA-GARCIA:· Okay.· Perfect.

·4· ·Thanks, Reggie.· Any other comments on this policy?

·5· · · · · · CEO RICHARDS:· I had some additional comments

·6· ·here that are outlined.· I know the public had access to

·7· ·this as well.· We're in -- staff is in the process of

·8· ·confirming this information with CDFA.· They, in the

·9· ·past, have made periodic changes to the travel

10· ·requirements for -- for staff and board members.

11· · · · · · I just want to make sure that the references

12· ·we're including in the policy are correct.· So we'll

13· ·have those confirmed before the board meeting, before it

14· ·goes through, you know, to the full board for review.

15· · · · · · CHAIR RUVALCAVA-GARCIA:· And you're referring

16· ·to page seven?

17· · · · · · CEO RICHARDS:· That's correct.· Yep.· Yep.

18· · · · · · CHAIR RUVALCAVA-GARCIA:· Okay.· Perfect.· Okay.

19· ·Great.· So if there are no further comments on this

20· ·board policy, we'll go ahead and move on to 4.06, which

21· ·is Risk Management.· And I do have one public comment on

22· ·this.

23· · · · · · "Under 'Safety and risk management activities

24· ·are multi-faceted and include:' add 'Assessing safety

25· ·risks and taking actions to minimize risks to life and



14

·1· ·property.'· Not a bad suggestion.· Up to the committee

·2· ·how you want to discuss."

·3· · · · · · CEO RICHARDS:· That would go in this section

·4· ·here.

·5· · · · · · CHAIR RUVALCAVA-GARCIA:· Under 4.06.

·6· · · · · · CEO RICHARDS:· Uh-huh.

·7· · · · · · CHAIR RUVALCAVA-GARCIA:· And I'm open to

·8· ·discussion on this one.· Barbara or Reggie?

·9· · · · · · REGGIE MUNDEKIS:· That was my comment, so I

10· ·support it.· It just makes it really, super clear.

11· · · · · · CHAIR RUVALCAVA-GARCIA:· Right.

12· · · · · · REGGIE MUNDEKIS:· I was good with that.

13· · · · · · CHAIR RUVALCAVA-GARCIA:· Safety and risk.

14· · · · · · REGGIE MUNDEKIS:· It's Reggie Mundekis, again.

15· ·We either need to change the title where it says

16· ·"Responsibilities of the Financial Monitoring Committee"

17· ·to include audit and compliance committee or just give

18· ·audit and compliance a separate heading just for

19· ·typesetting reasons, just to make it easier to read.

20· ·It's a little thing.

21· · · · · · CHAIR RUVALCAVA-GARCIA:· Is that on this

22· ·policy?

23· · · · · · REGGIE MUNDEKIS:· Yes.

24· · · · · · CHAIR RUVALCAVA-GARCIA:· 4.06?

25· · · · · · REGGIE MUNDEKIS:· It's on page two, further
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·1· ·down that page.

·2· · · · · · CHAIR RUVALCAVA-GARCIA:· Okay.

·3· · · · · · CEO RICHARDS:· Right here.

·4· · · · · · CHAIR RUVALCAVA-GARCIA:· Oh, I see it.

·5· ·Responsibilities and financial monitoring committee.

·6· ·And what was your recommendation, Reggie?

·7· · · · · · REGGIE MUNDEKIS:· It says responsibilities of

·8· ·financial monitoring committee, gives a list of things

·9· ·that that committee does, and then starts talking about

10· ·audit and compliance committee.

11· · · · · · CHAIR RUVALCAVA-GARCIA:· Oh, yes.

12· · · · · · REGGIE MUNDEKIS:· This, typesetting-type issue.

13· · · · · · CHAIR RUVALCAVA-GARCIA:· Yeah so we could

14· ·always add "Responsibilities of the Audit and Compliance

15· ·Committee" right above that.· Okay.· Great.

16· · · · · · CEO RICHARDS:· (Inaudible) That's easy.

17· · · · · · CHAIR RUVALCAVA-GARCIA:· (Inaudible) The

18· ·suggestion, definitely for at least clarity.

19· ·(Inaudible) Okay.· Great.· And then I'm okay with adding

20· ·the recommendation by Reggie to -- under "Safety and

21· ·risk management activities."

22· · · · · · REGGIE MUNDEKIS:· I am as well.

23· · · · · · CEO RICHARDS:· Okay.· Good.· I've made a note.

24· ·I'll take note of those changes.

25· · · · · · CHAIR RUVALCAVA-GARCIA:· Okay.· Perfect.· Thank
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·1· ·you.· All right.· Any other comments on Board Policy

·2· ·4.06?· Okay.· Hearing that there are none, I'm going to

·3· ·go ahead and move on to 4.07, Records Management Policy.

·4· ·Okay.· So we do have quite a few notes on this one.

·5· · · · · · Okay.· So this one CDFA has related sample

·6· ·policies.· And one of the recommendations during this

·7· ·process that I made is that we include the policy just

·8· ·for transparency purposes.· So that's just a

·9· ·recommendation, instead of always referring back to a

10· ·CDFA policy that might, you know, change at some point.

11· ·At least we can reference what the intended policy was

12· ·within this document.

13· · · · · · So that's a recommendation that I made, and I'm

14· ·open to feedback from people -- everybody on this call

15· ·today.· Okay.· And Tammy, do you have any thoughts on

16· ·that one, especially since records management is such an

17· ·important part of the transparency process for the 32nd

18· ·DAA as a state agency?

19· · · · · · TAMMY LOHR:· Yeah.· So when we looked at that

20· ·CDFA policy, we found that it was pretty operational and

21· ·that's why we had originally designed the policy in this

22· ·way.· For the policy is effectively delegating that

23· ·authority to the CEO.

24· · · · · · So our recommendation would be to take that

25· ·policy and sort of pull out a high-level requirement and
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·1· ·then incorporate those here under the policy statement

·2· ·so that it clearly outlines what those requirements are

·3· ·without being prescriptive in terms in how it's

·4· ·operationalized and, again, delegating that

·5· ·operationalization to the CEO.· That's our thought

·6· ·process on it.

·7· · · · · · If you don't want to get too in the weeds at

·8· ·this level, especially if we think about technology

·9· ·changing and systems changing and how you're actually

10· ·retaining your records over time, that's our

11· ·recommendation is to include this sort of high-level

12· ·requirement pier and then delegate the authority to the

13· ·CEO to develop the system and ensure that it's

14· ·operational.

15· · · · · · CHAIR RUVALCAVA-GARCIA:· Okay.· Perfect.· Is it

16· ·possible for you and your team to take a look at that,

17· ·since you already looked at that CDFA policy and maybe

18· ·extract the high-level points that we can include in

19· ·this policy?

20· · · · · · TAMMY LOHR:· Absolutely.· We can do that.

21· · · · · · CHAIR RUVALCAVA-GARCIA:· Thank you.

22· · · · · · CEO RICHARDS:· Tammy, if you can send those to

23· ·me, I'll incorporate them into the document for the next

24· ·board meeting.

25· · · · · · TAMMY LOHR:· Okay.· And what's the turn around
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·1· ·time to buyers for that?

·2· · · · · · CEO Richards:· The meeting is on the 22nd of

·3· ·October.· We will post materials by Friday the 16th.· So

·4· ·if you could get them to me, you know, by the 14th, for

·5· ·example, that gives us a couple of days.

·6· · · · · · TAMMY LOHR:· No problem.

·7· · · · · · CEO RICHARDS:· Yeah.· Perfect.

·8· · · · · · CHAIR RUVALCAVA-GARCIA:· Yeah.· And members of

·9· ·the public and on the call for this workshop, so that'll

10· ·be posted.· And since it'll still be an action item,

11· ·we'll take public comment on this item just in case you

12· ·have any feedback on the points that are included in the

13· ·updated version of policy 4.07.

14· · · · · · Any additional questions or comments on that

15· ·policy?· Okay.· Hearing that there are none, I'm going

16· ·to go ahead and move on to Board Policy 4.08, which is

17· ·Personnel Policy.· And Reggie did provide a comment on

18· ·this one.· So "Under 'Policy' change 'comply with all

19· ·applicable state a federal labor laws to 'to comply with

20· ·all applicable state a federal labor laws, policies, and

21· ·regulations.'· The state has body of administrative

22· ·policies and regulations, which are applicable to the

23· ·32nd DAA."

24· · · · · · Okay.· Any comments on or suggestions on that

25· ·feedback that we received from Reggie on policy 4.08?
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·1· · · · · · DIRECTOR BAGNERIS:· Problem with it?· I was

·2· ·wondering, though, Michele, those were comments, I

·3· ·think, that also -- that came from Josh.· So we probably

·4· ·have to run these by him again as well.

·5· · · · · · CEO RICHARDS:· Yeah.

·6· · · · · · DIRECTOR BAGNERIS:· If we change it.

·7· · · · · · CEO RICHARDS:· Sure.· And that's an easy add.

·8· ·I can make that right here, where we're talking about.

·9· ·So adding comma policies and regulations.

10· · · · · · DIRECTOR BAGNERIS:· Yes.

11· · · · · · CHAIR RUVALCAVA-GARCIA:· Yeah.· I don't really

12· ·see an issue with it, but I agree with Director Bagneris

13· ·to double check with Josh.· Okay.· Any additional

14· ·questions or comments on this policy?· And Tammy, I do

15· ·just want to thank you guys because you -- it's a very

16· ·straightforward process now it just -- I think it's

17· ·clear English, right?· And I think that's something that

18· ·we always want to achieve.· So thank you.

19· · · · · · TAMMY LOHR:· That was the goal.· Absolutely.

20· ·We're happy to help.

21· · · · · · CHAIR RUVALCAVA-GARCIA:· What good is a policy

22· ·if nobody can interpret it?· So --

23· · · · · · TAMMY LOHR:· Yeah.· Get rid of the legalese.

24· · · · · · CHAIR RUVALCAVA-GARCIA:· Exactly.· Exactly.

25· ·Not even the lawyers can understand it.· All right.· So
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·1· ·we're going to go ahead and go on to agenda item 4. -- I

·2· ·mean, Policy 4.09, Community Relations and Advocacy.  I

·3· ·don't have any comments on that one.· Any questions or

·4· ·feedback on this policy?

·5· · · · · · REGGIE MUNDEKIS:· Reggie Mundekis here.· I like

·6· ·it because it's clear as to who -- as to -- it defines a

·7· ·playing field as far as who carries the ball at certain

·8· ·times.· And usually that's at a time where you have to

·9· ·make a quick decision or make a quick statement so it's

10· ·-- it clarifies that, and I think that's very helpful to

11· ·everyone involved.

12· · · · · · CHAIR RUVALCAVA-GARCIA:· Thank you, Reggie.

13· ·Yeah.· That -- that was definitely the objective for

14· ·this one, so thank you.· And we actually -- Director

15· ·Bagneris and Michele and myself spent quite some time on

16· ·this one just making sure that he were outlining, you

17· ·know, what -- what the objective for some of these

18· ·committees are, so thank you.

19· · · · · · Any additional feedback on this one?· And

20· ·hearing that there are none, I'm going to go ahead and

21· ·move on to policy 4.10, which is Sponsorships.· Okay.

22· ·So I do have a comment from Reggie.· Reggie, do you want

23· ·me to read your comment or would you like to read your

24· ·comment on this one?

25· · · · · · REGGIE MUNDEKIS:· I can -- I can read it.
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·1· ·It's -- I have a -- it's in three parts and I can -- do

·2· ·you want me to do each part and then allow for

·3· ·discussion or go through the whole thing?

·4· · · · · · CHAIR RUVALCAVA-GARCIA:· That'd be perfect,

·5· ·yeah.· That works.

·6· · · · · · REGGIE MUNDEKIS:· Okay.· The first thing is a

·7· ·question.· Is an in-kind trade where an event is given

·8· ·reduced or free rent in exchange for promoting the

·9· ·Orange County Fair and Event Center considered a form of

10· ·sponsorship?

11· · · · · · There's an argument that an in-kind trade is a

12· ·sponsorship of Orange County Fair and Event Center by

13· ·the group receiving the benefit and, as such, should be

14· ·covered by any policies regarding sponsorship.

15· · · · · · CHAIR RUVALCAVA-GARCIA:· So I think we might be

16· ·able to -- because that in-kind is not within this

17· ·sponsorship at all, right?· So I think the reason why is

18· ·now it would be deemed a gift of public funds, and

19· ·correct me if I'm wrong, Michele, but we have received

20· ·guidance, Reggie --

21· · · · · · REGGIE MUNDEKIS:· Okay.

22· · · · · · CHAIR RUVALCAVA-GARCIA:· From the GA's office

23· ·that there will be no -- there's policies that really

24· ·prohibit the 32nd DAA from doing any kind of in-kind

25· ·trade with any agency or business or, you know, a
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·1· ·potential sponsor of the fair.

·2· · · · · · CEO RICHARDS:· If I could add -- if I could add

·3· ·something to that too.· This policy is meant to address

·4· ·when the 32nd DAA is soliciting sponsorships for the

·5· ·events that we have.· For example, for the OC Fair for

·6· ·Imaginology.· This does not apply either with cash goods

·7· ·or services-in-kind for the 32nd DAA to sponsor an event

·8· ·or a property because, that, we do not have the

·9· ·statutory authorization to do that.

10· · · · · · So as it was explained to us, the money can

11· ·flow our way, it can't flow out from -- from the

12· ·organization.· So I'll give you an example of an in-kind

13· ·sponsorship that benefits the 32nd DAA:· We have an

14· ·in-kind trade with the Orange County Register every

15· ·year.· We provide them logo recognition placement on our

16· ·website, presence in our -- our advertising and

17· ·marketing for the fair; in exchange, they provide us

18· ·with ad space in the Register.

19· · · · · · So that's an example of an in-kind trade that

20· ·benefits the 32nd DAA.· But, again, we do not have

21· ·authorization to sponsor an event, a property, or an

22· ·organization.

23· · · · · · REGGIE MUNDEKIS:· Thank you for the

24· ·clarification on that.

25· · · · · · CEO RICHARDS:· Sure.
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·1· · · · · · CHAIR RUVALCAVA-GARCIA:· And that was a good

·2· ·question.· And it's actually something that we recently

·3· ·discovered, so we're making sure that we remedy

·4· ·everything moving forward.

·5· · · · · · CEO Richards:· Yeah.· I think that's a good

·6· ·point, Natalie.· There may have been instances where

·7· ·that has happened in the past, but since we were

·8· ·informed otherwise, obviously, that's not something that

·9· ·we'll -- we'll do in the future.

10· · · · · · CHAIR RUVALCAVA-GARCIA:· Perfect.· And then,

11· ·Reggie, do you want to go ahead and talk a little bit

12· ·about your comment on the sponsorships with party

13· ·politics, religious organizations.

14· · · · · · REGGIE MUNDEKIS:· Yes.· My comment is

15· ·regarding -- is regarding the portion -- it says to

16· ·ensure that the 32nd DAA is perceived -- we're skipping

17· ·a bit --· will not enter into a sponsorship discussion

18· ·with organizations with a primary focus on party

19· ·politics, religious organizations, and/or activities.  I

20· ·think that's a good policy, and that aligns with state

21· ·law and avoids legal entanglements for -- for the

22· ·fairgrounds.· So I support that not being allowed.

23· · · · · · CHAIR RUVALCAVA-GARCIA:· Perfect.· Thank you.

24· ·And we agree with you on that.· And I think this policy

25· ·definitely provides clarity for, you know, staff as well
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·1· ·as the Board.· Any additional comments on that from

·2· ·members of the public?· Okay.· And then regarding

·3· ·procedure, Reggie?

·4· · · · · · REGGIE MUNDEKIS:· Yes.· Under Procedure it says

·5· ·that the Board must approve any sponsorship agreement

·6· ·that one exceeds 31 percent of the overall revenue

·7· ·budget for the year and some other terms.· I am

·8· ·concerned that that's a very high bar, given that the

·9· ·annual budget is around 50 million dollars, we're

10· ·looking at -- you have to hit 15 million dollars for a

11· ·sponsorship contract before the Board has to be notified

12· ·about it.

13· · · · · · I'm just seeing this as something that can

14· ·cause problem because, quite frankly, there are many

15· ·legal businesses which you don't want to have

16· ·sponsorships from, and when you accept a sponsorship,

17· ·you're allowing someone to put their name with your

18· ·name.· So it's important that you know who you're lying

19· ·yourself with in the eyes of the public.

20· · · · · · It may be a better procedure policy to have

21· ·sponsorships approved brought back to the Board the same

22· ·way that other contacts for rents and rentals are

23· ·brought back to the Board just to keep us going forward

24· ·in a safe manner and keep everyone happy and informed.

25· · · · · · CEO RICHARDS:· And -- and to clarify, Reggie,
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·1· ·we do bring all sponsorship contracts to the Board for

·2· ·approval on the Consent Calendar.· Now, they are

·3· ·revenue-generating contracts as opposed to typical

·4· ·agreements that are on the Consent Calendar, which are

·5· ·expense contracts.· But we do bring revenue-generating

·6· ·contracts.

·7· · · · · · Sometimes the opportunity to enter into a

·8· ·sponsorship agreement, you know, because the Board only

·9· ·meets once a month, and we want to take advantage of

10· ·that opportunity to drive revenue, the Board, did, a

11· ·couple of months ago, provide the CEO with authority

12· ·to -- to enter into those agreements, but with the

13· ·caveat that at the next available board meeting that

14· ·those contacts would be put on the Consent Calendar for

15· ·the Board's overview.

16· · · · · · CHAIR RUVALCAVA-GARCIA:· I'm sorry.· I think --

17· ·did -- I think we increased this a little bit too, and I

18· ·think the thought process there was because we've

19· ·outlined some areas that are definitely not permitted --

20· ·and, of course, this is subject to board approval -- but

21· ·which include, you know, tobacco or vaping products,

22· ·cannabis or CBD products, hard liquor or spirits, those

23· ·are things that would be deemed not family-friendly.

24· · · · · · We thought that, you know, the CEO would have

25· ·the discretion to, you know, decide whether or not
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·1· ·something was family-friendly and -- and represented the

·2· ·mission of the Orange County Fair and Event Center, and

·3· ·we really wanted to, you know, not hinder the

·4· ·revenue-generating opportunities because sometimes they

·5· ·happen kind of quickly.· So that's the -- sort of the

·6· ·mindset there, Reggie, for that one.

·7· · · · · · Not that we'll -- I don't know that we'll ever

·8· ·get to, you know, that would be wonderful if we're ever

·9· ·able to get up to that 31 percent.· I'm not sure we'll

10· ·get there quite yet, but with -- we just want to hold up

11· ·the process, especially since, you know, we're sort of

12· ·in a revenue-strapped position right now due to Covid,

13· ·and a lot of these opportunities are coming in sort of

14· ·quickly.· And the other thing that I also want to

15· ·highlight is with our CEO and, you know, other executive

16· ·staff, we have a very transparent relationship and a

17· ·very open, you know, where our CEO will often notify us

18· ·with a one-way communication of things that are coming

19· ·up.

20· · · · · · So those are sort of the safeguards and also

21· ·the thinking around the 31 percent.· But definitely, I

22· ·appreciate your feedback, Reggie, because we can bring

23· ·this to the addition of the Board as a comment that came

24· ·from members of the public as, you know, they're

25· ·deciding on that.· So any additional comments on the 31
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·1· ·percent or additional reasoning and we'll make sure to

·2· ·put that in the notes so when we report out at the board

·3· ·meeting, we can highlight all of the concerns.

·4· · · · · · REGGIE MUNDEKIS:· Well, thank you.· This is

·5· ·Reggie Mundekis.· I appreciate your comments, and we

·6· ·currently have a highly responsible business development

·7· ·person and a highly responsible CEO after years of

·8· ·blatant irresponsibility and disregard for common sense.

·9· ·And during that -- during those years of blatant

10· ·disregard for common sense and responsibility, we had

11· ·those people -- that person point back to the policies,

12· ·and say, "Well, I did it within policy."

13· · · · · · Now, we're writing new policies, but I'm just

14· ·really struggling to figure out why if -- why almost a

15· ·third of the yearly revenue for the fairgrounds should,

16· ·first of all, come from one sponsorship deal.· That's --

17· ·that's just not good business.

18· · · · · · And second, why something that large would

19· ·be hidden until after the deal is signed.· I can think

20· ·of a number of legal businesses, which, you know, a

21· ·lesser -- a less responsible CEO business development

22· ·officer may think nothing of signing a deal with Vipid

23· ·Video, which is a large adult entertainment company and

24· ·-- or, you know, signing a deal with the NRA.

25· · · · · · You know they signed a 14-million dollar
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·1· ·sponsorship deal with the National Rifle Association.

·2· ·And then you find out about it and then you're stuck in

·3· ·a very public battle with the National Rifle Association

·4· ·over questions regarding whether or not it's appropriate

·5· ·for that deal because the contract's been signed and

·6· ·you're trying to get out of it.

·7· · · · · · So I'm trying to find a way to give the Board

·8· ·more room to work to avoid things that they need to get

·9· ·out of later because when you get out of a deal, it's

10· ·going to be public.· It's going to be difficult, you may

11· ·end up in court.· So I'm just suggesting that maybe the

12· ·Board needs to just align sponsorship process more with

13· ·the contracting process which is working fine, in order

14· ·to protect the Board and to protect the institution

15· ·because when this goes bad, and it's going to go really

16· ·bad and it's going to be public, and it's going to be

17· ·difficult, so we can rethink this and get to a place

18· ·where there's some more comfort there.

19· · · · · · CHAIR RUVALCAVA-GARCIA:· Okay.· No.  I

20· ·appreciate your feedback.· And we -- we do have two

21· ·directors, you know, on the call in addition to Director

22· ·Bagneris and myself.· Director Aitken or La Belle, do

23· ·you have any comments on this item which is on page

24· ·three of this policy, and it's under Procedure for

25· ·Sponsorship Approval Agreement, and it's on the first
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·1· ·paragraph.

·2· · · · · · VICE CHAIR LA BELLE:· This is Doug.· I guess my

·3· ·only thought could be if over a certain amount, this

·4· ·sponsorship would be a non-concept item and would be not

·5· ·entered into or executed until the Board had an

·6· ·opportunity to have a full discussion as to the

·7· ·implications of a sponsorship.· I think that would be my

·8· ·only thought.· I agree with what Reggie is saying, and I

·9· ·think we need to be as clear as we can in terms of

10· ·the -- in terms of the policy to avoid any, you know,

11· ·issue on a long-term basis.

12· · · · · · CHAIR RUVALCAVA-GARCIA:· Okay.· Thank you.

13· · · · · · CEO RICHARDS:· Maybe we could add a line, you

14· ·know, and I'm -- I'll have to go back to our -- our

15· ·notes from the committee meeting, Natalie and Barbara,

16· ·but I'm looking at that 31 percent now, and I'm

17· ·wondering if it was a typo.· And it may have been three

18· ·percent of our overall revenue budget.

19· · · · · · CHAIR RUVALCAVA-GARCIA:· You know it's funny

20· ·that you said that.· I think we talked about, like,

21· ·going up to five or ten percent --

22· · · · · · CEO RICHARDS:· Yeah.· Yeah.

23· · · · · · CHAIR RUVALCAVA-GARCIA:· So if you could go

24· ·back and take a look at that.

25· · · · · · CEO Richards:· Sure.· I've made a note.
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·1· ·Barbara, do you -- do you remember specifically?

·2· · · · · · DIRECTOR BAGNERIS:· I don't think it was in the

·3· ·30 percent.

·4· · · · · · CEO RICHARDS:· Yeah.· That seems awfully high

·5· ·to Reggie's point.· That's --

·6· · · · · · DIRECTOR BAGNERIS:· It might have been a typo.

·7· · · · · · CEO RICHARDS:· I can also a -- a -- you know, a

·8· ·comment at the end of that first paragraph.· As Director

·9· ·La Belle said that, you know, the CEO or other

10· ·designated executive staff member may sign any

11· ·sponsorship agreement that does not meet the criteria

12· ·identified above but adds something about agreements

13· ·that do meet the criteria will be brought back to the

14· ·full board as a non-consent item.

15· · · · · · Even at three percent, that's a 1.65

16· ·million-dollar contract, personally, and I think Joan

17· ·would agree with me.· We would want to celebrate that at

18· ·a public board meeting, you know, and elevate that as an

19· ·agenda item rather than just a consent item.· So, you

20· ·know, if the committee would like, we can add that

21· ·language and then we can discuss further at the October

22· ·board meeting.

23· · · · · · CHAIR RUVALCAVA-GARCIA:· Yeah.· I like that

24· ·recommendation and then if we can double check if it was

25· ·three percent.· I -- if we can -- I mean I'm comfortable
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·1· ·with five percent.· I know we talked about increasing it

·2· ·a little bit.

·3· · · · · · REGGIE MUNDEKIS:· This is Reggie.· If it's a

·4· ·couple of percent, that's not going to be an issue.

·5· · · · · · CEO RICHARDS:· Okay.

·6· · · · · · REGGIE MUNDEKIS:· No.· If it's, like, three,

·7· ·five, that's not going to be an issue, and by all means,

·8· ·you know, given that the annual budgets run 50 million

·9· ·dollars, three or five percent is a big number and you

10· ·really should be celebrating that.· Because that's a big

11· ·get.· That's a big get.· So, yeah, a couple percent, we

12· ·can deal with that.

13· · · · · · CEO RICHARDS:· I think you know me by now,

14· ·Reggie, that there would be definitely by a celebration

15· ·for that.· Okay.· Well, we'll go ahead and change it to

16· ·five percent and take that to the full board as the

17· ·committee's recommendation.

18· · · · · · CHAIR RUVALCAVA-GARCIA:· Okay.· Perfect.· And

19· ·then also add in the line about anything that does meet

20· ·that criteria will also be part of the Consent Calendar.

21· · · · · · CEO RICHARDS:· Yeah.

22· · · · · · CHAIR RUVALCAVA-GARCIA:· Thank you.· Any

23· ·additional comments on Board Policy 4.10, Sponsorships?

24· ·Thank you, Reggie, for your thoughtful comments on that

25· ·one, and Doug.· So hearing that there are no more, I'm
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·1· ·going to go ahead and move on to policy 4.11, District

·2· ·Responses to Acts of Hate and Discrimination.

·3· · · · · · So any questions or comments on this policy?

·4· ·So and I know -- so this one we took -- we were -- we

·5· ·really thoroughly reviewed this one.· I know that there

·6· ·were incidences that occurred in 2019.· And I -- I do

·7· ·recall that there were also some board members who felt

·8· ·that there wasn't timely response or notification, and

·9· ·that's why we really wanted to make sure that this

10· ·policy was detailed and how something like this would be

11· ·handled and how the public would be notified as well as

12· ·the Board.

13· · · · · · So we are open to comments to enhance this

14· ·policy, if anybody has anything at this time.

15· · · · · · REGGIE MUNDEKIS:· Hi.· This is Reggie Mundekis.

16· ·I like that you're putting a policy in place for these

17· ·matters.· And I think it's important that we recognize

18· ·that these things happen and that many times are out

19· ·of -- out of our control that it happened, but what we

20· ·do have in our control is how we manage what happens

21· ·afterwards, so thank you.

22· · · · · · CHAIR RUVALCAVA-GARCIA:· Thank you.· Okay.· So

23· ·hearing that there are no additional comments on this,

24· ·we'll go ahead and move on to the next policy.· Oh,

25· ·actually, I think that was the last one.
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·1· · · · · · CEO RICHARDS:· That's it.

·2· · · · · · CHAIR RUVALCAVA-GARCIA:· Okay.· Great.· So

·3· ·any -- I'll go ahead and open it back up to

·4· ·public comment or any comment on the process in general.

·5· ·We will have another meeting scheduled in, I think,

·6· ·maybe a month or so, Michele, right?· And we'll be

·7· ·reviewing another -- I think two sets of policies at

·8· ·that upcoming meeting.

·9· · · · · · CEO RICHARDS:· Exactly.· We'll be looking at

10· ·the two final groups of policies, group three and group

11· ·five.· They each have seven policies, so they'll be 14

12· ·to go through and then that will complete the review.

13· · · · · · CHAIR RUVALCAVA-GARCIA:· Okay.· Great.· Okay.

14· ·So any informational items at this time?

15· · · · · · DIRECTOR BAGNERIS:· I would like to just say

16· ·that I appreciate how you ran the meeting today.· Saw it

17· ·very efficiently and very thoroughly, and also thank the

18· ·public, especially Reggie, for taking the time to

19· ·actually read the policies and give us feedback.· It was

20· ·very, very helpful, and so I'm looking forward to

21· ·bringing this to the Board and getting a new set

22· ·of policies in places at our next board meeting.

23· · · · · · CHAIR RUVALCAVA-GARCIA:· Thank you.· Any other

24· ·comments, Director Aitken or La Belle?

25· · · · · · VICE CHAIR LA BELLE:· Just thank you to you and
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·1· ·Barbara for all of your hard work on this as well as

·2· ·Michele.· Much appreciated.

·3· · · · · · CHAIR RUVALCAVA-GARCIA:· Thank you.· And I also

·4· ·just -- I -- I don't think -- Director Aitken --

·5· ·Ashleigh jump in if you have any comments, but I just

·6· ·wanted to thank Moss Adams for helping us get to this

·7· ·point and then, of course, Director Bagneris and

·8· ·Michele, Josh Caplan, and members of the public, Reggie,

·9· ·thank you.· We really do appreciate your feedback.

10· · · · · · It definitely helps make this process.· It

11· ·reinforced the value of this process in general, so I

12· ·appreciate the feedback.· And I am open to any

13· ·enhancements or modifications for the next meeting.· So

14· ·feel free to send me an e-mail or, you know, any -- any

15· ·comments, and we'll go ahead and take all of that into

16· ·consideration.· At this time.· I'd like to adjourn the

17· ·meeting.· So, thank you.

18· · · · · · DIRECTOR BAGNERIS:· I move that we adjourn the

19· ·meeting.

20· · · · · · CHAIR RUVALCAVA-GARCIA:· All right.· Everybody

21· ·have a great evening and rest of your week.

22· · · · · · DIRECTOR BAGNERIS:· Thank you, Summer, also.

23· · · · · · (Whereupon, the OCFEC Governance Committee

24· ·Meeting was hereby adjourned at 4:46 p.m.)

25
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 8            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  We'll     15:52:39

 9   go ahead and get started.  So welcome, everybody, to the     16:00:15

10   second Governance Committee Workshop.  Today is              16:00:17

11   September 30th, just for those of you who needed a           16:00:21

12   reminder like myself.  So just wanted to mention that        16:00:23

13   this is a publicly noticed meeting of the Board              16:00:27

14   Governance Committee, which is responsible for updating      16:00:30

15   board policies for the 32nd DAA.                             16:00:33

16            I would like to invite members of the public,       16:00:37

17   however, to participate openly in the process.  So I         16:00:41

18   know that it appears to be a very formal meeting, but we     16:00:44

19   are open to hearing and invite feedback from everybody       16:00:45

20   who would like to participate.                               16:00:50

21            So at this time I'd like to call the meeting to     16:00:54

22   order.  All matters noticed on this agenda in any            16:00:57

23   category may be considered for action as listed.  Any        16:01:03

24   item not so noticed may not be considered.  Items listed     16:01:06

25   on this agenda may be considered in any order or at the      16:01:11
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 1   discretion of the Chairperson.                               16:01:13

 2            The mission of OC -- of the Orange County Fair      16:01:16

 3   and Event Center is celebration of Orange County's           16:01:19

 4   communities, interests, agriculture, and heritage with       16:01:21

 5   results justifying resources expended.  At this time I'd     16:01:25

 6   like to ask Reggie Mundekis to lead us in the pledge of      16:01:29

 7   allegiance.                                                  16:01:35

 8            REGGIE MUNDEKIS:  Well, thank you, Chair            16:01:36

 9   Ruvalcava.                                                   16:01:49

10            (Pledge of Allegiance conducted.)                   16:01:51

11            CHAIR RUVALCAVA-GARCIA:  Thank you, Reggie.         16:02:02

12            Summer, can we please get roll call, please.        16:02:04

13            SECRETARY ANGUS:  Sure.  Chair                      16:02:08

14   Ruvalcava-Garcia?                                            16:02:09

15            CHAIR RUVALCAVA-GARCIA:  Present.                   16:02:10

16            SECRETARY ANGUS:  Director Bagneris?                16:02:11

17            DIRECTOR BAGNERIS:  Present.                        16:02:16

18            SECRETARY ANGUS:  And Director La Belle, are        16:02:17

19   you there?                                                   16:02:20

20            VICE CHAIR LA BELLE:  I am here.                    16:02:21

21            SECRETARY ANGUS:  Welcome.                          16:02:23

22            VICE CHAIR LA BELLE:  Thank you.                    16:02:24

23            CHAIR RUVALCAVA-GARCIA:  Welcome, Director La       16:02:24

24   Belle.                                                       16:02:26

25            Now, on to Agenda Item 5, Matters of Public         16:02:27
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 1   Comment.  Speakers are requested to sign in prior to the     16:02:30

 2   start of the meeting and are limited to three minutes.       16:02:33

 3   Public comment is allowed on issues not on the current       16:02:36

 4   agenda.  However, no debate by the Board shall be            16:02:39

 5   permitted on such public comments and no action will be      16:02:43

 6   taken on such public comment items at this time.             16:02:46

 7            Comment will be accepted on agenda items during     16:02:49

 8   the meeting.  Speakers wishing to address the Board on       16:02:51

 9   items on the agenda are requested to sign in prior to        16:02:56

10   the start of the meeting and identify the agenda item on     16:02:59

11   which you desire to address the Board.  Speakers are         16:03:01

12   limited to three minutes, but as I previously mentioned,     16:03:04

13   since this is a less formal meeting of the Board of          16:03:04

14   Directors and really intended to engage members of the       16:03:12

15   public, I do welcome any comment on all of the               16:03:15

16   governance policies that we'll be reviewing today and it     16:03:19

17   can go beyond the three-minute period that we have on        16:03:23

18   the agenda.                                                  16:03:27

19            All right.  So any questions at this time?          16:03:28

20   Okay.  Perfect.  So just as a brief reminder, we did --      16:03:32

21   we are working with Moss Adams.  They are the firm who       16:03:37

22   is assisting the Board of Directors in reviewing and         16:03:41

23   updating all of the governance policies.  These policies     16:03:45

24   really guide the Board's direction and ensure that we        16:03:49

25   are following state guidelines.  So they are a very          16:03:53
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 1   important part of what we do.                                16:03:56

 2            So with that, I would like to go on to agenda       16:03:58

 3   Item 6, which is Review and Discuss Draft Policies.  Can     16:04:03

 4   we go ahead and move on to policy 4.1 -- 01, General         16:04:07

 5   Responsibilities?                                            16:04:20

 6            CEO RICHARDS:  I'm going to have to change          16:02:24

 7   screens here for just one second.                            16:02:24

 8            CHAIR RUVALCAVA-GARCIA:  Thank you.  And we did     16:04:22

 9   solicit comments from the public prior to this meeting.      16:04:30

10   So I'd like to thank any of you who did provide feedback     16:04:30

11   and we did review and take into consideration.  I            16:04:30

12   believe we do not have any comments on the first item,       16:04:31

13   which is General Responsibilities, but the comments do       16:04:36

14   start on Item 40.04, which is Board Planning.  So just       16:04:40

15   don't let me forget to refer to that, Michele, thank         16:04:46

16   you.                                                         16:04:47

17            CEO RICHARDS:  And also, Natalie, Tammy Lohr        16:04:47

18   from Moss Adams is on the call now.                          16:04:48

19            CHAIR RUVALCAVA-GARCIA:  Great.  Thank you,         16:04:53

20   Tammy.  I'd just like to introduce Tammy to everybody        16:04:55

21   who's on this call today.  Tammy is with Moss Adams, and     16:04:57

22   they are assisting us in this process -- or really           16:05:00

23   guiding us, so thank you.                                    16:05:04

24            TAMMY LOHR:  Absolutely.  Happy to be here.         16:05:06

25            CHAIR RUVALCAVA-GARCIA:  Perfect.  All right.       16:05:09
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 1   So let's go ahead and review Policy 4.01, which is           16:05:10

 2   General Responsibilities.  And just to give everybody,       16:05:16

 3   for the sake of transperancy, an overview on the current     16:05:18

 4   progression.  So currently Director Bagneris and myself      16:05:23

 5   will review the policies.  We work with Michele Richards     16:05:27

 6   very closely, and counsel does review the policies as        16:05:31

 7   well.  The first draft comes from Moss Adams.  So there      16:05:35

 8   is a lot of oversight involved in this process, and now      16:05:39

 9   we're bringing it to members of the public so you can        16:05:42

10   also weigh in on what we've come up, here.  So all           16:05:46

11   feedback is welcome at this time.                            16:05:47

12            Okay.  So this one is pretty straightforward.       16:05:56

13   If I'm hearing that there is no comment on this one then     16:06:00

14   we can go ahead and move on to the second board policy.      16:06:00

15   And then just to recap, this policy really outlines the      16:06:13

16   core responsibilities of the 32nd DAA.  So it's a very       16:06:13

17   high-level overview and then we'll get into more detail      16:06:23

18   on the other policies.                                       16:06:23

19            Okay.  So hearing that there are no comments,       16:06:23

20   we're going to go ahead and move on to Board Policy          16:06:26

21   4.02, which is Authority and Accountability.                 16:06:29

22            REGGIE MUNDEKIS:  Hi, Chair Ruvalcava-Garcia,       16:06:40

23   it's Reggie Mundekis.                                        16:06:43

24            CHAIR RUVALCAVA-GARCIA:  Hi, Reggie.                16:06:46

25   REGGIE MUNDEKIS:  Hi.  I have a general                      16:06:47
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 1   question.  And if you choose to answer it at another         16:06:48

 2   time, that's fine.  We have existing policies, which         16:06:51

 3   conflict and in quite -- and in several cases contradict     16:06:55

 4   the new policies that we're adopting.  And what is going     16:07:00

 5   to be a process for unadopting or clearing out the           16:07:03

 6   exiting policies so that we just have a clean book of        16:07:08

 7   these new policies going forward?  Thank you.                16:07:12

 8            CHAIR RUVALCAVA-GARCIA:  And that's a great         16:07:15

 9   question.  So -- and I'll attempt to answer this, and        16:07:18

10   correct me if I'm wrong, Tammy, but these will replace       16:07:19

11   existing -- so once we go through this public process,       16:07:24

12   at some point we will bring this back to the Board,          16:07:29

13   agendize, and ask the Board to take action in adopting       16:07:31

14   these new set of policies, which will replace any            16:07:35

15   policies that were previously in place.  Is that             16:07:38

16   correct?                                                     16:05:06

17            TAMMY LOHR:  Yes.  That's the -- that's the         16:07:43

18   typical process.  These policies, once adopted, would        16:07:45

19   supercede all other existing policies.                       16:07:48

20            REGGIE MUNDEKIS:  And so that means that the        16:07:52

21   ones we've already approved have already superceded.         16:07:54

22            CEO RICHARDS:  If I could add a comment.            16:08:01

23   Attorney Caplan did confirm that once the Board votes to     16:08:01

24   adopt the policies that they are in place and they           16:08:04

25   supercede any previous policy.  So the introduction          16:08:07
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 1   groups one and two policies were adopted by the Board        16:08:12

 2   already.                                                     16:08:16

 3            REGGIE MUNDEKIS:  Yes.                              16:08:17

 4            CHAIR RUVALCAVA-GARCIA:  But Reggie, if there's     16:08:19

 5   anything that pops out at you that is glaring or             16:08:20

 6   missing, please feel free to bring it up because I, you      16:08:24

 7   know, if I fail to see it or there might be a reason why     16:08:27

 8   we removed it from this batch of policies.  And I also       16:08:30

 9   just want to mention that Director Aitken is now on the      16:08:39

10   call.  Hi, Ashleigh.  Thank you for joining us.              16:08:43

11            Okay.  So moving on to board policy 4.02            16:08:50

12   Authority and Accountability.  This policy is outlining      16:08:56

13   the general authority and accountability of the 32nd         16:09:05

14   DAA.  Just briefly to state this really highlights the       16:09:05

15   individual members of the Board are appointed by the         16:09:08

16   governor.  And all board members are state officers and      16:09:12

17   obligated to act in the overall best interest of the         16:09:17

18   32nd DAA.  So it's a very straightforward policy as          16:09:20

19   well.                                                        16:09:21

20            Any questions or comments on this one?  Okay.       16:09:24

21   So hearing that there are none, I'm going to go ahead        16:09:40

22   and move on to Board Policy 4.03, Organizational             16:09:43

23   Planning.  Are there any questions on this policy?           16:09:49

24   Questions?  Comments?  Okay.  And hearing that there are     16:09:57

25   none, I mean the main takeaway from this one is the          16:10:13
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 1   Board is responsible for strategic planning initiatives      16:10:18

 2   and other priorities of the 32nd DAA.                        16:10:22

 3            So hearing that there are none, I'm going to go     16:10:27

 4   ahead and move on to Board Policy 4.04, which is Board       16:10:27

 5   Planning.  And I did have a question or a comment that       16:10:32

 6   came in from a member of the public.  And one of the         16:10:38

 7   questions was:  In the list following the statement "the     16:10:43

 8   following activities will be determined" a reference is      16:10:46

 9   made to SANS Security Awareness Training.  What does         16:10:49

10   SANS stand for?                                              16:10:55

11            So I actually have the answer to that thanks to     16:10:57

12   Michele.  So SANS stands for System And Networking           16:11:01

13   Security.  This is the training -- is focused on network     16:11:06

14   security use of the Orange County Fair and Event Center      16:11:07

15   communications systems, for example, e-mail, password        16:11:12

16   security, stuff along that line.                             16:11:16

17            Any further questions or comments on Board          16:11:23

18   Policy 4.04, Board Planning?  Okay.  So hearing that         16:11:26

19   there are none, I'm going to go ahead and move on to         16:11:36

20   Board Policy 4.05, which is Financial Stewardship.           16:11:40

21            And this is a pretty robust policy, so I'll         16:11:48

22   give everybody a couple minutes to review this one to        16:11:52

23   see if there's any additional comments.  I would like to     16:11:56

24   take everybody who's on this call's attention to page        16:12:11

25   four.  We do have a comment under Delegation of Contract     16:12:12
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 1   Signature Authority, and I'm just going to read it for       16:12:16

 2   the sake of the record.                                      16:12:18

 3            "In accordance with Board Bylaws Article VI,        16:12:18

 4   the Board may authorize any officer or agent of the 32nd     16:12:18

 5   DAA to enter into any contract on behalf of the 32nd         16:12:28

 6   DAA.  Within this context, the Board authorizes the CEO      16:12:32

 7   contract signature authority to execute a check or           16:12:35

 8   purchase commitment of 50,000 or less.  Notwithstanding      16:12:38

 9   the foregoing, the Board authorizes the CEO contract         16:12:43

10   signature authority to execute talent guarantees of          16:12:46

11   400,000 or less."                                            16:12:50

12            There is a comment here on whether or not we        16:12:52

13   should increase this amount given the talent costs -- or     16:12:55

14   increase in talent costs.  Any comments on this item?        16:12:59

15            CEO RICHARDS:  Natalie, I believe the current       16:13:11

16   limit is 300,000, but the committee was going to bring       16:13:12

17   forward the recommendation to increase that to 400,000       16:13:17

18   so -- and I think we left that open for discussion with      16:13:19

19   the full board.                                              16:13:22

20            CHAIR RUVALCAVA-GARCIA:  Yeah.  So just to          16:13:24

21   bring this one to everybody's attention, if there are        16:13:26

22   any objections at this point, we'd be open to hearing        16:13:28

23   what that might be.  If we do not have any, then we'll       16:13:33

24   go ahead and bring this policy to the Board for review       16:13:37

25   and approval at an upcoming board meeting.                   16:13:40
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 1            REGGIE MUNDEKIS:  Hi, Chair Ruvalcava-Garcia.       16:13:45

 2   This is Reggie Mundekis.  No objections.                     16:13:47

 3            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.            16:13:49

 4   Thanks, Reggie.  Any other comments on this policy?          16:13:51

 5            CEO RICHARDS:  I had some additional comments       16:14:01

 6   here that are outlined.  I know the public had access to     16:14:04

 7   this as well.  We're in -- staff is in the process of        16:14:08

 8   confirming this information with CDFA.  They, in the         16:14:12

 9   past, have made periodic changes to the travel               16:14:16

10   requirements for -- for staff and board members.             16:14:21

11            I just want to make sure that the references        16:14:25

12   we're including in the policy are correct.  So we'll         16:14:27

13   have those confirmed before the board meeting, before it     16:14:30

14   goes through, you know, to the full board for review.        16:14:34

15            CHAIR RUVALCAVA-GARCIA:  And you're referring       16:14:37

16   to page seven?                                               16:14:39

17            CEO RICHARDS:  That's correct.  Yep.  Yep.          16:14:43

18            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  Okay.     16:14:45

19   Great.  So if there are no further comments on this          16:14:46

20   board policy, we'll go ahead and move on to 4.06, which      16:14:51

21   is Risk Management.  And I do have one public comment on     16:14:57

22   this.                                                        16:15:01

23            "Under 'Safety and risk management activities       16:15:01

24   are multi-faceted and include:' add 'Assessing safety        16:15:05

25   risks and taking actions to minimize risks to life and       16:15:05
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 1   property.'  Not a bad suggestion.  Up to the committee       16:15:12

 2   how you want to discuss."                                    16:15:17

 3            CEO RICHARDS:  That would go in this section        16:15:20

 4   here.                                                        16:15:22

 5            CHAIR RUVALCAVA-GARCIA:  Under 4.06.                16:15:22

 6            CEO RICHARDS:  Uh-huh.                              16:15:27

 7            CHAIR RUVALCAVA-GARCIA:  And I'm open to            16:15:27

 8   discussion on this one.  Barbara or Reggie?                  16:15:28

 9            REGGIE MUNDEKIS:  That was my comment, so I         16:15:41

10   support it.  It just makes it really, super clear.           16:15:43

11            CHAIR RUVALCAVA-GARCIA:  Right.                     16:15:48

12            REGGIE MUNDEKIS:  I was good with that.             16:15:53

13            CHAIR RUVALCAVA-GARCIA:  Safety and risk.           16:15:54

14            REGGIE MUNDEKIS:  It's Reggie Mundekis, again.      16:16:03

15   We either need to change the title where it says             16:16:04

16   "Responsibilities of the Financial Monitoring Committee"     16:16:09

17   to include audit and compliance committee or just give       16:16:09

18   audit and compliance a separate heading just for             16:16:15

19   typesetting reasons, just to make it easier to read.         16:16:16

20   It's a little thing.                                         16:16:21

21            CHAIR RUVALCAVA-GARCIA:  Is that on this            16:16:23

22   policy?                                                      16:16:24

23            REGGIE MUNDEKIS:  Yes.                              16:16:03

24            CHAIR RUVALCAVA-GARCIA:  4.06?                      16:16:03

25            REGGIE MUNDEKIS:  It's on page two, further         16:16:03
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 1   down that page.                                              16:16:29

 2            CHAIR RUVALCAVA-GARCIA:  Okay.                      16:16:03

 3            CEO RICHARDS:  Right here.                          16:16:32

 4            CHAIR RUVALCAVA-GARCIA:  Oh, I see it.              16:16:09

 5   Responsibilities and financial monitoring committee.         16:16:09

 6   And what was your recommendation, Reggie?                    16:16:34

 7            REGGIE MUNDEKIS:  It says responsibilities of       16:16:03

 8   financial monitoring committee, gives a list of things       16:16:38

 9   that that committee does, and then starts talking about      16:16:38

10   audit and compliance committee.                              16:16:38

11            CHAIR RUVALCAVA-GARCIA:  Oh, yes.                   16:16:03

12            REGGIE MUNDEKIS:  This, typesetting-type issue.     16:16:03

13            CHAIR RUVALCAVA-GARCIA:  Yeah so we could           16:16:54

14   always add "Responsibilities of the Audit and Compliance     16:16:54

15   Committee" right above that.  Okay.  Great.                  16:16:56

16            CEO RICHARDS:  (Inaudible) That's easy.             16:17:03

17            CHAIR RUVALCAVA-GARCIA:  (Inaudible) The            16:17:07

18   suggestion, definitely for at least clarity.                 16:17:07

19   (Inaudible) Okay.  Great.  And then I'm okay with adding     16:17:11

20   the recommendation by Reggie to -- under "Safety and         16:17:15

21   risk management activities."                                 16:17:18

22            REGGIE MUNDEKIS:  I am as well.                     16:17:22

23            CEO RICHARDS:  Okay.  Good.  I've made a note.      16:17:24

24   I'll take note of those changes.                             16:17:29

25            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  Thank     16:17:32
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 1   you.  All right.  Any other comments on Board Policy         16:17:32

 2   4.06?  Okay.  Hearing that there are none, I'm going to      16:17:35

 3   go ahead and move on to 4.07, Records Management Policy.     16:17:41

 4   Okay.  So we do have quite a few notes on this one.          16:17:46

 5            Okay.  So this one CDFA has related sample          16:18:02

 6   policies.  And one of the recommendations during this        16:18:08

 7   process that I made is that we include the policy just       16:18:08

 8   for transparency purposes.  So that's just a                 16:18:11

 9   recommendation, instead of always referring back to a        16:18:15

10   CDFA policy that might, you know, change at some point.      16:18:19

11   At least we can reference what the intended policy was       16:18:23

12   within this document.                                        16:18:25

13            So that's a recommendation that I made, and I'm     16:18:26

14   open to feedback from people -- everybody on this call       16:18:29

15   today.  Okay.  And Tammy, do you have any thoughts on        16:18:35

16   that one, especially since records management is such an     16:18:45

17   important part of the transparency process for the 32nd      16:18:49

18   DAA as a state agency?                                       16:18:54

19            TAMMY LOHR:  Yeah.  So when we looked at that       16:18:57

20   CDFA policy, we found that it was pretty operational and     16:19:00

21   that's why we had originally designed the policy in this     16:19:06

22   way.  For the policy is effectively delegating that          16:19:07

23   authority to the CEO.                                        16:19:12

24            So our recommendation would be to take that         16:19:13

25   policy and sort of pull out a high-level requirement and     16:19:15
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 1   then incorporate those here under the policy statement       16:19:20

 2   so that it clearly outlines what those requirements are      16:19:24

 3   without being prescriptive in terms in how it's              16:19:28

 4   operationalized and, again, delegating that                  16:19:31

 5   operationalization to the CEO.  That's our thought           16:19:33

 6   process on it.                                               16:19:36

 7            If you don't want to get too in the weeds at        16:19:37

 8   this level, especially if we think about technology          16:19:40

 9   changing and systems changing and how you're actually        16:19:45

10   retaining your records over time, that's our                 16:19:47

11   recommendation is to include this sort of high-level         16:19:51

12   requirement pier and then delegate the authority to the      16:19:51

13   CEO to develop the system and ensure that it's               16:19:56

14   operational.                                                 16:20:00

15            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  Is it     16:20:01

16   possible for you and your team to take a look at that,       16:20:02

17   since you already looked at that CDFA policy and maybe       16:20:06

18   extract the high-level points that we can include in         16:20:10

19   this policy?                                                 16:20:11

20            TAMMY LOHR:  Absolutely.  We can do that.           16:20:12

21            CHAIR RUVALCAVA-GARCIA:  Thank you.                 16:20:16

22            CEO RICHARDS:  Tammy, if you can send those to      16:20:18

23   me, I'll incorporate them into the document for the next     16:20:21

24   board meeting.                                               16:20:24

25            TAMMY LOHR:  Okay.  And what's the turn around      16:20:26

�

0018

 1   time to buyers for that?                                     16:20:28

 2            CEO Richards:  The meeting is on the 22nd of        16:20:32

 3   October.  We will post materials by Friday the 16th.  So     16:20:32

 4   if you could get them to me, you know, by the 14th, for      16:20:37

 5   example, that gives us a couple of days.                     16:20:42

 6            TAMMY LOHR:  No problem.                            16:20:46

 7            CEO RICHARDS:  Yeah.  Perfect.                      16:20:48

 8            CHAIR RUVALCAVA-GARCIA:  Yeah.  And members of      16:20:48

 9   the public and on the call for this workshop, so that'll     16:20:50

10   be posted.  And since it'll still be an action item,         16:20:52

11   we'll take public comment on this item just in case you      16:20:55

12   have any feedback on the points that are included in the     16:21:00

13   updated version of policy 4.07.                              16:21:03

14            Any additional questions or comments on that        16:21:09

15   policy?  Okay.  Hearing that there are none, I'm going       16:21:12

16   to go ahead and move on to Board Policy 4.08, which is       16:21:17

17   Personnel Policy.  And Reggie did provide a comment on       16:21:21

18   this one.  So "Under 'Policy' change 'comply with all        16:21:30

19   applicable state a federal labor laws to 'to comply with     16:21:34

20   all applicable state a federal labor laws, policies, and     16:21:34

21   regulations.'  The state has body of administrative          16:21:46

22   policies and regulations, which are applicable to the        16:21:46

23   32nd DAA."                                                   16:21:49

24            Okay.  Any comments on or suggestions on that       16:21:51

25   feedback that we received from Reggie on policy 4.08?        16:22:03

�

0019

 1            DIRECTOR BAGNERIS:  Problem with it?  I was         16:22:18

 2   wondering, though, Michele, those were comments, I           16:22:18

 3   think, that also -- that came from Josh.  So we probably     16:22:18

 4   have to run these by him again as well.                      16:22:22

 5            CEO RICHARDS:  Yeah.                                16:22:26

 6            DIRECTOR BAGNERIS:  If we change it.                16:22:27

 7            CEO RICHARDS:  Sure.  And that's an easy add.       16:22:27

 8   I can make that right here, where we're talking about.       16:22:29

 9   So adding comma policies and regulations.                    16:22:32

10            DIRECTOR BAGNERIS:  Yes.                            16:22:37

11            CHAIR RUVALCAVA-GARCIA:  Yeah.  I don't really      16:22:38

12   see an issue with it, but I agree with Director Bagneris     16:22:43

13   to double check with Josh.  Okay.  Any additional            16:22:49

14   questions or comments on this policy?  And Tammy, I do       16:22:53

15   just want to thank you guys because you -- it's a very       16:23:02

16   straightforward process now it just -- I think it's          16:23:07

17   clear English, right?  And I think that's something that     16:23:10

18   we always want to achieve.  So thank you.                    16:23:14

19            TAMMY LOHR:  That was the goal.  Absolutely.        16:23:17

20   We're happy to help.                                         16:23:19

21            CHAIR RUVALCAVA-GARCIA:  What good is a policy      16:23:21

22   if nobody can interpret it?  So --                           16:23:24

23            TAMMY LOHR:  Yeah.  Get rid of the legalese.        16:23:27

24            CHAIR RUVALCAVA-GARCIA:  Exactly.  Exactly.         16:23:32

25   Not even the lawyers can understand it.  All right.  So      16:23:32
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 1   we're going to go ahead and go on to agenda item 4. -- I     16:23:36

 2   mean, Policy 4.09, Community Relations and Advocacy.  I      16:23:39

 3   don't have any comments on that one.  Any questions or       16:23:46

 4   feedback on this policy?                                     16:23:54

 5            REGGIE MUNDEKIS:  Reggie Mundekis here.  I like     16:24:00

 6   it because it's clear as to who -- as to -- it defines a     16:24:01

 7   playing field as far as who carries the ball at certain      16:24:08

 8   times.  And usually that's at a time where you have to       16:24:13

 9   make a quick decision or make a quick statement so it's      16:24:16

10   -- it clarifies that, and I think that's very helpful to     16:24:19

11   everyone involved.                                           16:24:21

12            CHAIR RUVALCAVA-GARCIA:  Thank you, Reggie.         16:24:22

13   Yeah.  That -- that was definitely the objective for         16:24:24

14   this one, so thank you.  And we actually -- Director         16:24:27

15   Bagneris and Michele and myself spent quite some time on     16:24:30

16   this one just making sure that he were outlining, you        16:24:33

17   know, what -- what the objective for some of these           16:24:37

18   committees are, so thank you.                                16:24:40

19            Any additional feedback on this one?  And           16:24:44

20   hearing that there are none, I'm going to go ahead and       16:24:47

21   move on to policy 4.10, which is Sponsorships.  Okay.        16:24:49

22   So I do have a comment from Reggie.  Reggie, do you want     16:25:05

23   me to read your comment or would you like to read your       16:25:09

24   comment on this one?                                         16:25:12

25            REGGIE MUNDEKIS:  I can -- I can read it.           16:25:14
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 1   It's -- I have a -- it's in three parts and I can -- do      16:25:17

 2   you want me to do each part and then allow for               16:25:20

 3   discussion or go through the whole thing?                    16:25:23

 4            CHAIR RUVALCAVA-GARCIA:  That'd be perfect,         16:25:26

 5   yeah.  That works.                                           16:25:28

 6            REGGIE MUNDEKIS:  Okay.  The first thing is a       16:25:30

 7   question.  Is an in-kind trade where an event is given       16:25:30

 8   reduced or free rent in exchange for promoting the           16:25:36

 9   Orange County Fair and Event Center considered a form of     16:25:38

10   sponsorship?                                                 16:25:42

11            There's an argument that an in-kind trade is a      16:25:43

12   sponsorship of Orange County Fair and Event Center by        16:25:47

13   the group receiving the benefit and, as such, should be      16:25:51

14   covered by any policies regarding sponsorship.               16:25:55

15            CHAIR RUVALCAVA-GARCIA:  So I think we might be     16:26:00

16   able to -- because that in-kind is not within this           16:26:01

17   sponsorship at all, right?  So I think the reason why is     16:26:06

18   now it would be deemed a gift of public funds, and           16:26:09

19   correct me if I'm wrong, Michele, but we have received       16:26:12

20   guidance, Reggie --                                          16:26:15

21            REGGIE MUNDEKIS:  Okay.                             16:26:16

22            CHAIR RUVALCAVA-GARCIA:  From the GA's office       16:26:17

23   that there will be no -- there's policies that really        16:26:18

24   prohibit the 32nd DAA from doing any kind of in-kind         16:26:21

25   trade with any agency or business or, you know, a            16:26:25
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 1   potential sponsor of the fair.                               16:26:29

 2            CEO RICHARDS:  If I could add -- if I could add     16:26:34

 3   something to that too.  This policy is meant to address      16:26:35

 4   when the 32nd DAA is soliciting sponsorships for the         16:26:43

 5   events that we have.  For example, for the OC Fair for       16:26:50

 6   Imaginology.  This does not apply either with cash goods     16:26:54

 7   or services-in-kind for the 32nd DAA to sponsor an event     16:27:00

 8   or a property because, that, we do not have the              16:27:07

 9   statutory authorization to do that.                          16:27:11

10            So as it was explained to us, the money can         16:27:14

11   flow our way, it can't flow out from -- from the             16:27:18

12   organization.  So I'll give you an example of an in-kind     16:27:22

13   sponsorship that benefits the 32nd DAA:  We have an          16:27:28

14   in-kind trade with the Orange County Register every          16:27:31

15   year.  We provide them logo recognition placement on our     16:27:36

16   website, presence in our -- our advertising and              16:27:44

17   marketing for the fair; in exchange, they provide us         16:27:49

18   with ad space in the Register.                               16:27:53

19            So that's an example of an in-kind trade that       16:27:57

20   benefits the 32nd DAA.  But, again, we do not have           16:28:00

21   authorization to sponsor an event, a property, or an         16:28:04

22   organization.                                                16:28:10

23            REGGIE MUNDEKIS:  Thank you for the                 16:28:12

24   clarification on that.                                       16:28:14

25            CEO RICHARDS:  Sure.                                16:28:17
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 1            CHAIR RUVALCAVA-GARCIA:  And that was a good        16:28:17

 2   question.  And it's actually something that we recently      16:28:18

 3   discovered, so we're making sure that we remedy              16:28:19

 4   everything moving forward.                                   16:28:22

 5            CEO Richards:  Yeah.  I think that's a good         16:28:24

 6   point, Natalie.  There may have been instances where         16:28:25

 7   that has happened in the past, but since we were             16:28:28

 8   informed otherwise, obviously, that's not something that     16:28:32

 9   we'll -- we'll do in the future.                             16:28:35

10            CHAIR RUVALCAVA-GARCIA:  Perfect.  And then,        16:28:39

11   Reggie, do you want to go ahead and talk a little bit        16:28:40

12   about your comment on the sponsorships with party            16:28:43

13   politics, religious organizations.                           16:28:51

14            REGGIE MUNDEKIS:  Yes.  My comment is               16:28:54

15   regarding -- is regarding the portion -- it says to          16:28:56

16   ensure that the 32nd DAA is perceived -- we're skipping      16:28:58

17   a bit --  will not enter into a sponsorship discussion       16:29:02

18   with organizations with a primary focus on party             16:29:03

19   politics, religious organizations, and/or activities.  I     16:29:03

20   think that's a good policy, and that aligns with state       16:29:11

21   law and avoids legal entanglements for -- for the            16:29:15

22   fairgrounds.  So I support that not being allowed.           16:29:23

23            CHAIR RUVALCAVA-GARCIA:  Perfect.  Thank you.       16:29:29

24   And we agree with you on that.  And I think this policy      16:29:30

25   definitely provides clarity for, you know, staff as well     16:29:34
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 1   as the Board.  Any additional comments on that from          16:29:39

 2   members of the public?  Okay.  And then regarding            16:29:47

 3   procedure, Reggie?                                           16:29:52

 4            REGGIE MUNDEKIS:  Yes.  Under Procedure it says     16:29:54

 5   that the Board must approve any sponsorship agreement        16:29:57

 6   that one exceeds 31 percent of the overall revenue           16:30:02

 7   budget for the year and some other terms.  I am              16:30:07

 8   concerned that that's a very high bar, given that the        16:30:12

 9   annual budget is around 50 million dollars, we're            16:30:16

10   looking at -- you have to hit 15 million dollars for a       16:30:21

11   sponsorship contract before the Board has to be notified     16:30:22

12   about it.                                                    16:30:26

13            I'm just seeing this as something that can          16:30:28

14   cause problem because, quite frankly, there are many         16:30:30

15   legal businesses which you don't want to have                16:30:34

16   sponsorships from, and when you accept a sponsorship,        16:30:39

17   you're allowing someone to put their name with your          16:30:43

18   name.  So it's important that you know who you're lying      16:30:46

19   yourself with in the eyes of the public.                     16:30:50

20            It may be a better procedure policy to have         16:30:53

21   sponsorships approved brought back to the Board the same     16:30:57

22   way that other contacts for rents and rentals are            16:31:00

23   brought back to the Board just to keep us going forward      16:31:05

24   in a safe manner and keep everyone happy and informed.       16:31:08

25            CEO RICHARDS:  And -- and to clarify, Reggie,       16:31:15
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 1   we do bring all sponsorship contracts to the Board for       16:31:17

 2   approval on the Consent Calendar.  Now, they are             16:31:22

 3   revenue-generating contracts as opposed to typical           16:31:24

 4   agreements that are on the Consent Calendar, which are       16:31:28

 5   expense contracts.  But we do bring revenue-generating       16:31:31

 6   contracts.                                                   16:31:36

 7            Sometimes the opportunity to enter into a           16:31:37

 8   sponsorship agreement, you know, because the Board only      16:31:40

 9   meets once a month, and we want to take advantage of         16:31:45

10   that opportunity to drive revenue, the Board, did, a         16:31:50

11   couple of months ago, provide the CEO with authority         16:31:54

12   to -- to enter into those agreements, but with the           16:31:57

13   caveat that at the next available board meeting that         16:32:01

14   those contacts would be put on the Consent Calendar for      16:32:06

15   the Board's overview.                                        16:32:11

16            CHAIR RUVALCAVA-GARCIA:  I'm sorry.  I think --     16:32:15

17   did -- I think we increased this a little bit too, and I     16:32:18

18   think the thought process there was because we've            16:32:21

19   outlined some areas that are definitely not permitted --     16:32:25

20   and, of course, this is subject to board approval -- but     16:32:28

21   which include, you know, tobacco or vaping products,         16:32:32

22   cannabis or CBD products, hard liquor or spirits, those      16:32:38

23   are things that would be deemed not family-friendly.         16:32:40

24            We thought that, you know, the CEO would have       16:32:44

25   the discretion to, you know, decide whether or not           16:32:47
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 1   something was family-friendly and -- and represented the     16:32:51

 2   mission of the Orange County Fair and Event Center, and      16:32:56

 3   we really wanted to, you know, not hinder the                16:33:00

 4   revenue-generating opportunities because sometimes they      16:33:03

 5   happen kind of quickly.  So that's the -- sort of the        16:33:04

 6   mindset there, Reggie, for that one.                         16:33:07

 7            Not that we'll -- I don't know that we'll ever      16:33:10

 8   get to, you know, that would be wonderful if we're ever      16:33:12

 9   able to get up to that 31 percent.  I'm not sure we'll       16:33:16

10   get there quite yet, but with -- we just want to hold up     16:33:20

11   the process, especially since, you know, we're sort of       16:33:24

12   in a revenue-strapped position right now due to Covid,       16:33:28

13   and a lot of these opportunities are coming in sort of       16:33:30

14   quickly.  And the other thing that I also want to            16:33:34

15   highlight is with our CEO and, you know, other executive     16:33:37

16   staff, we have a very transparent relationship and a         16:33:41

17   very open, you know, where our CEO will often notify us      16:33:45

18   with a one-way communication of things that are coming       16:33:51

19   up.                                                          16:33:55

20            So those are sort of the safeguards and also        16:33:56

21   the thinking around the 31 percent.  But definitely, I       16:33:58

22   appreciate your feedback, Reggie, because we can bring       16:34:03

23   this to the addition of the Board as a comment that came     16:34:07

24   from members of the public as, you know, they're             16:34:09

25   deciding on that.  So any additional comments on the 31      16:34:13
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 1   percent or additional reasoning and we'll make sure to       16:34:16

 2   put that in the notes so when we report out at the board     16:34:20

 3   meeting, we can highlight all of the concerns.               16:34:24

 4            REGGIE MUNDEKIS:  Well, thank you.  This is         16:34:28

 5   Reggie Mundekis.  I appreciate your comments, and we         16:34:29

 6   currently have a highly responsible business development     16:34:32

 7   person and a highly responsible CEO after years of           16:34:37

 8   blatant irresponsibility and disregard for common sense.     16:34:44

 9   And during that -- during those years of blatant             16:34:49

10   disregard for common sense and responsibility, we had        16:34:56

11   those people -- that person point back to the policies,      16:34:58

12   and say, "Well, I did it within policy."                     16:35:02

13            Now, we're writing new policies, but I'm just       16:35:06

14   really struggling to figure out why if -- why almost a       16:35:10

15   third of the yearly revenue for the fairgrounds should,      16:35:15

16   first of all, come from one sponsorship deal.  That's --     16:35:20

17   that's just not good business.                               16:35:23

18            And second, why something that large would          16:35:25

19   be hidden until after the deal is signed.  I can think       16:35:28

20   of a number of legal businesses, which, you know, a          16:35:32

21   lesser -- a less responsible CEO business development        16:35:37

22   officer may think nothing of signing a deal with Vipid       16:35:41

23   Video, which is a large adult entertainment company and      16:35:45

24   -- or, you know, signing a deal with the NRA.                16:35:53

25            You know they signed a 14-million dollar            16:35:57
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 1   sponsorship deal with the National Rifle Association.        16:35:58

 2   And then you find out about it and then you're stuck in      16:36:02

 3   a very public battle with the National Rifle Association     16:36:05

 4   over questions regarding whether or not it's appropriate     16:36:11

 5   for that deal because the contract's been signed and         16:36:12

 6   you're trying to get out of it.                              16:36:17

 7            So I'm trying to find a way to give the Board       16:36:18

 8   more room to work to avoid things that they need to get      16:36:22

 9   out of later because when you get out of a deal, it's        16:36:26

10   going to be public.  It's going to be difficult, you may     16:36:29

11   end up in court.  So I'm just suggesting that maybe the      16:36:33

12   Board needs to just align sponsorship process more with      16:36:36

13   the contracting process which is working fine, in order      16:36:42

14   to protect the Board and to protect the institution          16:36:46

15   because when this goes bad, and it's going to go really      16:36:52

16   bad and it's going to be public, and it's going to be        16:36:55

17   difficult, so we can rethink this and get to a place         16:36:58

18   where there's some more comfort there.                       16:37:04

19            CHAIR RUVALCAVA-GARCIA:  Okay.  No.  I              16:37:09

20   appreciate your feedback.  And we -- we do have two          16:37:10

21   directors, you know, on the call in addition to Director     16:37:14

22   Bagneris and myself.  Director Aitken or La Belle, do        16:37:17

23   you have any comments on this item which is on page          16:37:21

24   three of this policy, and it's under Procedure for           16:37:25

25   Sponsorship Approval Agreement, and it's on the first        16:37:31

�

0029

 1   paragraph.                                                   16:37:38

 2            VICE CHAIR LA BELLE:  This is Doug.  I guess my     16:37:42

 3   only thought could be if over a certain amount, this         16:37:47

 4   sponsorship would be a non-concept item and would be not     16:37:54

 5   entered into or executed until the Board had an              16:37:59

 6   opportunity to have a full discussion as to the              16:38:02

 7   implications of a sponsorship.  I think that would be my     16:38:05

 8   only thought.  I agree with what Reggie is saying, and I     16:38:10

 9   think we need to be as clear as we can in terms of           16:38:12

10   the -- in terms of the policy to avoid any, you know,        16:38:17

11   issue on a long-term basis.                                  16:38:20

12            CHAIR RUVALCAVA-GARCIA:  Okay.  Thank you.          16:38:25

13            CEO RICHARDS:  Maybe we could add a line, you       16:38:28

14   know, and I'm -- I'll have to go back to our -- our          16:38:31

15   notes from the committee meeting, Natalie and Barbara,       16:38:34

16   but I'm looking at that 31 percent now, and I'm              16:38:40

17   wondering if it was a typo.  And it may have been three      16:38:45

18   percent of our overall revenue budget.                       16:38:49

19            CHAIR RUVALCAVA-GARCIA:  You know it's funny        16:38:53

20   that you said that.  I think we talked about, like,          16:38:53

21   going up to five or ten percent --                           16:38:55

22            CEO RICHARDS:  Yeah.  Yeah.                         16:38:57

23            CHAIR RUVALCAVA-GARCIA:  So if you could go         16:38:57

24   back and take a look at that.                                16:38:59

25            CEO Richards:  Sure.  I've made a note.             16:39:05
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 1   Barbara, do you -- do you remember specifically?             16:39:05

 2            DIRECTOR BAGNERIS:  I don't think it was in the     16:39:08

 3   30 percent.                                                  16:39:11

 4            CEO RICHARDS:  Yeah.  That seems awfully high       16:39:14

 5   to Reggie's point.  That's --                                16:39:14

 6            DIRECTOR BAGNERIS:  It might have been a typo.      16:39:14

 7            CEO RICHARDS:  I can also a -- a -- you know, a     16:39:17

 8   comment at the end of that first paragraph.  As Director     16:39:19

 9   La Belle said that, you know, the CEO or other               16:39:24

10   designated executive staff member may sign any               16:39:28

11   sponsorship agreement that does not meet the criteria        16:39:32

12   identified above but adds something about agreements         16:39:36

13   that do meet the criteria will be brought back to the        16:39:41

14   full board as a non-consent item.                            16:39:45

15            Even at three percent, that's a 1.65                16:39:50

16   million-dollar contract, personally, and I think Joan        16:39:54

17   would agree with me.  We would want to celebrate that at     16:39:57

18   a public board meeting, you know, and elevate that as an     16:40:02

19   agenda item rather than just a consent item.  So, you        16:40:06

20   know, if the committee would like, we can add that           16:40:09

21   language and then we can discuss further at the October      16:40:14

22   board meeting.                                               16:40:19

23            CHAIR RUVALCAVA-GARCIA:  Yeah.  I like that         16:40:20

24   recommendation and then if we can double check if it was     16:40:22

25   three percent.  I -- if we can -- I mean I'm comfortable     16:40:23
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 1   with five percent.  I know we talked about increasing it     16:40:26

 2   a little bit.                                                16:40:29

 3            REGGIE MUNDEKIS:  This is Reggie.  If it's a        16:40:32

 4   couple of percent, that's not going to be an issue.          16:40:34

 5            CEO RICHARDS:  Okay.                                16:40:37

 6            REGGIE MUNDEKIS:  No.  If it's, like, three,        16:40:39

 7   five, that's not going to be an issue, and by all means,     16:40:40

 8   you know, given that the annual budgets run 50 million       16:40:42

 9   dollars, three or five percent is a big number and you       16:40:46

10   really should be celebrating that.  Because that's a big     16:40:49

11   get.  That's a big get.  So, yeah, a couple percent, we      16:40:54

12   can deal with that.                                          16:40:56

13            CEO RICHARDS:  I think you know me by now,          16:40:58

14   Reggie, that there would be definitely by a celebration      16:41:00

15   for that.  Okay.  Well, we'll go ahead and change it to      16:41:05

16   five percent and take that to the full board as the          16:41:08

17   committee's recommendation.                                  16:41:13

18            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  And       16:41:15

19   then also add in the line about anything that does meet      16:41:15

20   that criteria will also be part of the Consent Calendar.     16:41:18

21            CEO RICHARDS:  Yeah.                                16:41:26

22            CHAIR RUVALCAVA-GARCIA:  Thank you.  Any            16:41:27

23   additional comments on Board Policy 4.10, Sponsorships?      16:41:28

24   Thank you, Reggie, for your thoughtful comments on that      16:41:34

25   one, and Doug.  So hearing that there are no more, I'm       16:41:36
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 1   going to go ahead and move on to policy 4.11, District       16:41:40

 2   Responses to Acts of Hate and Discrimination.                16:41:46

 3            So any questions or comments on this policy?        16:41:57

 4   So and I know -- so this one we took -- we were -- we        16:42:02

 5   really thoroughly reviewed this one.  I know that there      16:42:08

 6   were incidences that occurred in 2019.  And I -- I do        16:42:11

 7   recall that there were also some board members who felt      16:42:16

 8   that there wasn't timely response or notification, and       16:42:20

 9   that's why we really wanted to make sure that this           16:42:24

10   policy was detailed and how something like this would be     16:42:27

11   handled and how the public would be notified as well as      16:42:30

12   the Board.                                                   16:42:33

13            So we are open to comments to enhance this          16:42:33

14   policy, if anybody has anything at this time.                16:42:37

15            REGGIE MUNDEKIS:  Hi.  This is Reggie Mundekis.     16:42:42

16   I like that you're putting a policy in place for these       16:42:44

17   matters.  And I think it's important that we recognize       16:42:48

18   that these things happen and that many times are out         16:42:51

19   of -- out of our control that it happened, but what we       16:42:55

20   do have in our control is how we manage what happens         16:42:59

21   afterwards, so thank you.                                    16:43:03

22            CHAIR RUVALCAVA-GARCIA:  Thank you.  Okay.  So      16:43:06

23   hearing that there are no additional comments on this,       16:43:10

24   we'll go ahead and move on to the next policy.  Oh,          16:43:14

25   actually, I think that was the last one.                     16:43:18
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 1            CEO RICHARDS:  That's it.                           16:43:24

 2            CHAIR RUVALCAVA-GARCIA:  Okay.  Great.  So          16:43:24

 3   any -- I'll go ahead and open it back up to                  16:43:25

 4   public comment or any comment on the process in general.     16:43:29

 5   We will have another meeting scheduled in, I think,          16:43:33

 6   maybe a month or so, Michele, right?  And we'll be           16:43:37

 7   reviewing another -- I think two sets of policies at         16:43:41

 8   that upcoming meeting.                                       16:43:42

 9            CEO RICHARDS:  Exactly.  We'll be looking at        16:43:42

10   the two final groups of policies, group three and group      16:43:50

11   five.  They each have seven policies, so they'll be 14       16:43:55

12   to go through and then that will complete the review.        16:43:58

13            CHAIR RUVALCAVA-GARCIA:  Okay.  Great.  Okay.       16:44:04

14   So any informational items at this time?                     16:44:06

15            DIRECTOR BAGNERIS:  I would like to just say        16:44:12

16   that I appreciate how you ran the meeting today.  Saw it     16:44:14

17   very efficiently and very thoroughly, and also thank the     16:44:17

18   public, especially Reggie, for taking the time to            16:44:17

19   actually read the policies and give us feedback.  It was     16:44:25

20   very, very helpful, and so I'm looking forward to            16:44:29

21   bringing this to the Board and getting a new set             16:44:31

22   of policies in places at our next board meeting.             16:44:34

23            CHAIR RUVALCAVA-GARCIA:  Thank you.  Any other      16:44:39

24   comments, Director Aitken or La Belle?                       16:44:40

25            VICE CHAIR LA BELLE:  Just thank you to you and     16:44:51
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 1   Barbara for all of your hard work on this as well as         16:44:54

 2   Michele.  Much appreciated.                                  16:44:58

 3            CHAIR RUVALCAVA-GARCIA:  Thank you.  And I also     16:45:03

 4   just -- I -- I don't think -- Director Aitken --             16:45:06

 5   Ashleigh jump in if you have any comments, but I just        16:45:08

 6   wanted to thank Moss Adams for helping us get to this        16:45:11

 7   point and then, of course, Director Bagneris and             16:45:15

 8   Michele, Josh Caplan, and members of the public, Reggie,     16:45:19

 9   thank you.  We really do appreciate your feedback.           16:45:22

10            It definitely helps make this process.  It          16:45:26

11   reinforced the value of this process in general, so I        16:45:28

12   appreciate the feedback.  And I am open to any               16:45:33

13   enhancements or modifications for the next meeting.  So      16:45:37

14   feel free to send me an e-mail or, you know, any -- any      16:45:40

15   comments, and we'll go ahead and take all of that into       16:45:45

16   consideration.  At this time.  I'd like to adjourn the       16:45:48

17   meeting.  So, thank you.                                     16:45:53

18            DIRECTOR BAGNERIS:  I move that we adjourn the      16:45:56

19   meeting.                                                     16:45:59

20            CHAIR RUVALCAVA-GARCIA:  All right.  Everybody      16:46:00

21   have a great evening and rest of your week.                  16:46:01

22            DIRECTOR BAGNERIS:  Thank you, Summer, also.        16:46:09

23            (Whereupon, the OCFEC Governance Committee

24   Meeting was hereby adjourned at 4:46 p.m.)

25
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		277						LN		11		5		false		             5    Planning.  And I did have a question or a comment that				false

		278						LN		11		6		false		             6    came in from a member of the public.  And one of the				false

		279						LN		11		7		false		             7    questions was:  In the list following the statement "the				false

		280						LN		11		8		false		             8    following activities will be determined" a reference is				false

		281						LN		11		9		false		             9    made to SANS Security Awareness Training.  What does				false

		282						LN		11		10		false		            10    SANS stand for?				false

		283						LN		11		11		false		            11             So I actually have the answer to that thanks to				false

		284						LN		11		12		false		            12    Michele.  So SANS stands for System And Networking				false

		285						LN		11		13		false		            13    Security.  This is the training -- is focused on network				false

		286						LN		11		14		false		            14    security use of the Orange County Fair and Event Center				false

		287						LN		11		15		false		            15    communications systems, for example, e-mail, password				false

		288						LN		11		16		false		            16    security, stuff along that line.				false

		289						LN		11		17		false		            17             Any further questions or comments on Board				false

		290						LN		11		18		false		            18    Policy 4.04, Board Planning?  Okay.  So hearing that				false

		291						LN		11		19		false		            19    there are none, I'm going to go ahead and move on to				false

		292						LN		11		20		false		            20    Board Policy 4.05, which is Financial Stewardship.				false

		293						LN		11		21		false		            21             And this is a pretty robust policy, so I'll				false

		294						LN		11		22		false		            22    give everybody a couple minutes to review this one to				false

		295						LN		11		23		false		            23    see if there's any additional comments.  I would like to				false

		296						LN		11		24		false		            24    take everybody who's on this call's attention to page				false

		297						LN		11		25		false		            25    four.  We do have a comment under Delegation of Contract				false

		298						PG		12		0		false		page 12				false

		299						LN		12		1		false		             1    Signature Authority, and I'm just going to read it for				false

		300						LN		12		2		false		             2    the sake of the record.				false

		301						LN		12		3		false		             3             "In accordance with Board Bylaws Article VI,				false

		302						LN		12		4		false		             4    the Board may authorize any officer or agent of the 32nd				false

		303						LN		12		5		false		             5    DAA to enter into any contract on behalf of the 32nd				false

		304						LN		12		6		false		             6    DAA.  Within this context, the Board authorizes the CEO				false

		305						LN		12		7		false		             7    contract signature authority to execute a check or				false

		306						LN		12		8		false		             8    purchase commitment of 50,000 or less.  Notwithstanding				false

		307						LN		12		9		false		             9    the foregoing, the Board authorizes the CEO contract				false

		308						LN		12		10		false		            10    signature authority to execute talent guarantees of				false

		309						LN		12		11		false		            11    400,000 or less."				false

		310						LN		12		12		false		            12             There is a comment here on whether or not we				false

		311						LN		12		13		false		            13    should increase this amount given the talent costs -- or				false

		312						LN		12		14		false		            14    increase in talent costs.  Any comments on this item?				false

		313						LN		12		15		false		            15             CEO RICHARDS:  Natalie, I believe the current				false

		314						LN		12		16		false		            16    limit is 300,000, but the committee was going to bring				false

		315						LN		12		17		false		            17    forward the recommendation to increase that to 400,000				false

		316						LN		12		18		false		            18    so -- and I think we left that open for discussion with				false

		317						LN		12		19		false		            19    the full board.				false

		318						LN		12		20		false		            20             CHAIR RUVALCAVA-GARCIA:  Yeah.  So just to				false

		319						LN		12		21		false		            21    bring this one to everybody's attention, if there are				false

		320						LN		12		22		false		            22    any objections at this point, we'd be open to hearing				false

		321						LN		12		23		false		            23    what that might be.  If we do not have any, then we'll				false

		322						LN		12		24		false		            24    go ahead and bring this policy to the Board for review				false

		323						LN		12		25		false		            25    and approval at an upcoming board meeting.				false

		324						PG		13		0		false		page 13				false

		325						LN		13		1		false		             1             REGGIE MUNDEKIS:  Hi, Chair Ruvalcava-Garcia.				false

		326						LN		13		2		false		             2    This is Reggie Mundekis.  No objections.				false

		327						LN		13		3		false		             3             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.				false

		328						LN		13		4		false		             4    Thanks, Reggie.  Any other comments on this policy?				false

		329						LN		13		5		false		             5             CEO RICHARDS:  I had some additional comments				false

		330						LN		13		6		false		             6    here that are outlined.  I know the public had access to				false

		331						LN		13		7		false		             7    this as well.  We're in -- staff is in the process of				false

		332						LN		13		8		false		             8    confirming this information with CDFA.  They, in the				false

		333						LN		13		9		false		             9    past, have made periodic changes to the travel				false

		334						LN		13		10		false		            10    requirements for -- for staff and board members.				false

		335						LN		13		11		false		            11             I just want to make sure that the references				false

		336						LN		13		12		false		            12    we're including in the policy are correct.  So we'll				false

		337						LN		13		13		false		            13    have those confirmed before the board meeting, before it				false

		338						LN		13		14		false		            14    goes through, you know, to the full board for review.				false

		339						LN		13		15		false		            15             CHAIR RUVALCAVA-GARCIA:  And you're referring				false

		340						LN		13		16		false		            16    to page seven?				false

		341						LN		13		17		false		            17             CEO RICHARDS:  That's correct.  Yep.  Yep.				false

		342						LN		13		18		false		            18             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  Okay.				false

		343						LN		13		19		false		            19    Great.  So if there are no further comments on this				false

		344						LN		13		20		false		            20    board policy, we'll go ahead and move on to 4.06, which				false

		345						LN		13		21		false		            21    is Risk Management.  And I do have one public comment on				false

		346						LN		13		22		false		            22    this.				false

		347						LN		13		23		false		            23             "Under 'Safety and risk management activities				false

		348						LN		13		24		false		            24    are multi-faceted and include:' add 'Assessing safety				false

		349						LN		13		25		false		            25    risks and taking actions to minimize risks to life and				false

		350						PG		14		0		false		page 14				false

		351						LN		14		1		false		             1    property.'  Not a bad suggestion.  Up to the committee				false

		352						LN		14		2		false		             2    how you want to discuss."				false

		353						LN		14		3		false		             3             CEO RICHARDS:  That would go in this section				false

		354						LN		14		4		false		             4    here.				false

		355						LN		14		5		false		             5             CHAIR RUVALCAVA-GARCIA:  Under 4.06.				false

		356						LN		14		6		false		             6             CEO RICHARDS:  Uh-huh.				false

		357						LN		14		7		false		             7             CHAIR RUVALCAVA-GARCIA:  And I'm open to				false

		358						LN		14		8		false		             8    discussion on this one.  Barbara or Reggie?				false

		359						LN		14		9		false		             9             REGGIE MUNDEKIS:  That was my comment, so I				false

		360						LN		14		10		false		            10    support it.  It just makes it really, super clear.				false

		361						LN		14		11		false		            11             CHAIR RUVALCAVA-GARCIA:  Right.				false

		362						LN		14		12		false		            12             REGGIE MUNDEKIS:  I was good with that.				false

		363						LN		14		13		false		            13             CHAIR RUVALCAVA-GARCIA:  Safety and risk.				false

		364						LN		14		14		false		            14             REGGIE MUNDEKIS:  It's Reggie Mundekis, again.				false

		365						LN		14		15		false		            15    We either need to change the title where it says				false

		366						LN		14		16		false		            16    "Responsibilities of the Financial Monitoring Committee"				false

		367						LN		14		17		false		            17    to include audit and compliance committee or just give				false

		368						LN		14		18		false		            18    audit and compliance a separate heading just for				false

		369						LN		14		19		false		            19    typesetting reasons, just to make it easier to read.				false

		370						LN		14		20		false		            20    It's a little thing.				false

		371						LN		14		21		false		            21             CHAIR RUVALCAVA-GARCIA:  Is that on this				false

		372						LN		14		22		false		            22    policy?				false

		373						LN		14		23		false		            23             REGGIE MUNDEKIS:  Yes.				false

		374						LN		14		24		false		            24             CHAIR RUVALCAVA-GARCIA:  4.06?				false

		375						LN		14		25		false		            25             REGGIE MUNDEKIS:  It's on page two, further				false

		376						PG		15		0		false		page 15				false

		377						LN		15		1		false		             1    down that page.				false

		378						LN		15		2		false		             2             CHAIR RUVALCAVA-GARCIA:  Okay.				false

		379						LN		15		3		false		             3             CEO RICHARDS:  Right here.				false

		380						LN		15		4		false		             4             CHAIR RUVALCAVA-GARCIA:  Oh, I see it.				false

		381						LN		15		5		false		             5    Responsibilities and financial monitoring committee.				false

		382						LN		15		6		false		             6    And what was your recommendation, Reggie?				false

		383						LN		15		7		false		             7             REGGIE MUNDEKIS:  It says responsibilities of				false

		384						LN		15		8		false		             8    financial monitoring committee, gives a list of things				false

		385						LN		15		9		false		             9    that that committee does, and then starts talking about				false

		386						LN		15		10		false		            10    audit and compliance committee.				false

		387						LN		15		11		false		            11             CHAIR RUVALCAVA-GARCIA:  Oh, yes.				false

		388						LN		15		12		false		            12             REGGIE MUNDEKIS:  This, typesetting-type issue.				false

		389						LN		15		13		false		            13             CHAIR RUVALCAVA-GARCIA:  Yeah so we could				false

		390						LN		15		14		false		            14    always add "Responsibilities of the Audit and Compliance				false

		391						LN		15		15		false		            15    Committee" right above that.  Okay.  Great.				false

		392						LN		15		16		false		            16             CEO RICHARDS:  (Inaudible) That's easy.				false

		393						LN		15		17		false		            17             CHAIR RUVALCAVA-GARCIA:  (Inaudible) The				false

		394						LN		15		18		false		            18    suggestion, definitely for at least clarity.				false

		395						LN		15		19		false		            19    (Inaudible) Okay.  Great.  And then I'm okay with adding				false

		396						LN		15		20		false		            20    the recommendation by Reggie to -- under "Safety and				false

		397						LN		15		21		false		            21    risk management activities."				false

		398						LN		15		22		false		            22             REGGIE MUNDEKIS:  I am as well.				false

		399						LN		15		23		false		            23             CEO RICHARDS:  Okay.  Good.  I've made a note.				false

		400						LN		15		24		false		            24    I'll take note of those changes.				false

		401						LN		15		25		false		            25             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  Thank				false

		402						PG		16		0		false		page 16				false

		403						LN		16		1		false		             1    you.  All right.  Any other comments on Board Policy				false

		404						LN		16		2		false		             2    4.06?  Okay.  Hearing that there are none, I'm going to				false

		405						LN		16		3		false		             3    go ahead and move on to 4.07, Records Management Policy.				false

		406						LN		16		4		false		             4    Okay.  So we do have quite a few notes on this one.				false

		407						LN		16		5		false		             5             Okay.  So this one CDFA has related sample				false

		408						LN		16		6		false		             6    policies.  And one of the recommendations during this				false

		409						LN		16		7		false		             7    process that I made is that we include the policy just				false

		410						LN		16		8		false		             8    for transparency purposes.  So that's just a				false

		411						LN		16		9		false		             9    recommendation, instead of always referring back to a				false

		412						LN		16		10		false		            10    CDFA policy that might, you know, change at some point.				false

		413						LN		16		11		false		            11    At least we can reference what the intended policy was				false

		414						LN		16		12		false		            12    within this document.				false

		415						LN		16		13		false		            13             So that's a recommendation that I made, and I'm				false

		416						LN		16		14		false		            14    open to feedback from people -- everybody on this call				false

		417						LN		16		15		false		            15    today.  Okay.  And Tammy, do you have any thoughts on				false

		418						LN		16		16		false		            16    that one, especially since records management is such an				false

		419						LN		16		17		false		            17    important part of the transparency process for the 32nd				false

		420						LN		16		18		false		            18    DAA as a state agency?				false

		421						LN		16		19		false		            19             TAMMY LOHR:  Yeah.  So when we looked at that				false

		422						LN		16		20		false		            20    CDFA policy, we found that it was pretty operational and				false

		423						LN		16		21		false		            21    that's why we had originally designed the policy in this				false

		424						LN		16		22		false		            22    way.  For the policy is effectively delegating that				false

		425						LN		16		23		false		            23    authority to the CEO.				false

		426						LN		16		24		false		            24             So our recommendation would be to take that				false

		427						LN		16		25		false		            25    policy and sort of pull out a high-level requirement and				false

		428						PG		17		0		false		page 17				false

		429						LN		17		1		false		             1    then incorporate those here under the policy statement				false

		430						LN		17		2		false		             2    so that it clearly outlines what those requirements are				false

		431						LN		17		3		false		             3    without being prescriptive in terms in how it's				false

		432						LN		17		4		false		             4    operationalized and, again, delegating that				false

		433						LN		17		5		false		             5    operationalization to the CEO.  That's our thought				false

		434						LN		17		6		false		             6    process on it.				false

		435						LN		17		7		false		             7             If you don't want to get too in the weeds at				false

		436						LN		17		8		false		             8    this level, especially if we think about technology				false

		437						LN		17		9		false		             9    changing and systems changing and how you're actually				false

		438						LN		17		10		false		            10    retaining your records over time, that's our				false

		439						LN		17		11		false		            11    recommendation is to include this sort of high-level				false

		440						LN		17		12		false		            12    requirement pier and then delegate the authority to the				false

		441						LN		17		13		false		            13    CEO to develop the system and ensure that it's				false

		442						LN		17		14		false		            14    operational.				false

		443						LN		17		15		false		            15             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  Is it				false

		444						LN		17		16		false		            16    possible for you and your team to take a look at that,				false

		445						LN		17		17		false		            17    since you already looked at that CDFA policy and maybe				false

		446						LN		17		18		false		            18    extract the high-level points that we can include in				false

		447						LN		17		19		false		            19    this policy?				false

		448						LN		17		20		false		            20             TAMMY LOHR:  Absolutely.  We can do that.				false

		449						LN		17		21		false		            21             CHAIR RUVALCAVA-GARCIA:  Thank you.				false

		450						LN		17		22		false		            22             CEO RICHARDS:  Tammy, if you can send those to				false

		451						LN		17		23		false		            23    me, I'll incorporate them into the document for the next				false

		452						LN		17		24		false		            24    board meeting.				false

		453						LN		17		25		false		            25             TAMMY LOHR:  Okay.  And what's the turn around				false

		454						PG		18		0		false		page 18				false

		455						LN		18		1		false		             1    time to buyers for that?				false

		456						LN		18		2		false		             2             CEO Richards:  The meeting is on the 22nd of				false

		457						LN		18		3		false		             3    October.  We will post materials by Friday the 16th.  So				false

		458						LN		18		4		false		             4    if you could get them to me, you know, by the 14th, for				false

		459						LN		18		5		false		             5    example, that gives us a couple of days.				false

		460						LN		18		6		false		             6             TAMMY LOHR:  No problem.				false

		461						LN		18		7		false		             7             CEO RICHARDS:  Yeah.  Perfect.				false

		462						LN		18		8		false		             8             CHAIR RUVALCAVA-GARCIA:  Yeah.  And members of				false

		463						LN		18		9		false		             9    the public and on the call for this workshop, so that'll				false

		464						LN		18		10		false		            10    be posted.  And since it'll still be an action item,				false

		465						LN		18		11		false		            11    we'll take public comment on this item just in case you				false

		466						LN		18		12		false		            12    have any feedback on the points that are included in the				false

		467						LN		18		13		false		            13    updated version of policy 4.07.				false

		468						LN		18		14		false		            14             Any additional questions or comments on that				false

		469						LN		18		15		false		            15    policy?  Okay.  Hearing that there are none, I'm going				false

		470						LN		18		16		false		            16    to go ahead and move on to Board Policy 4.08, which is				false

		471						LN		18		17		false		            17    Personnel Policy.  And Reggie did provide a comment on				false

		472						LN		18		18		false		            18    this one.  So "Under 'Policy' change 'comply with all				false

		473						LN		18		19		false		            19    applicable state a federal labor laws to 'to comply with				false

		474						LN		18		20		false		            20    all applicable state a federal labor laws, policies, and				false

		475						LN		18		21		false		            21    regulations.'  The state has body of administrative				false

		476						LN		18		22		false		            22    policies and regulations, which are applicable to the				false

		477						LN		18		23		false		            23    32nd DAA."				false

		478						LN		18		24		false		            24             Okay.  Any comments on or suggestions on that				false

		479						LN		18		25		false		            25    feedback that we received from Reggie on policy 4.08?				false

		480						PG		19		0		false		page 19				false

		481						LN		19		1		false		             1             DIRECTOR BAGNERIS:  Problem with it?  I was				false

		482						LN		19		2		false		             2    wondering, though, Michele, those were comments, I				false

		483						LN		19		3		false		             3    think, that also -- that came from Josh.  So we probably				false

		484						LN		19		4		false		             4    have to run these by him again as well.				false

		485						LN		19		5		false		             5             CEO RICHARDS:  Yeah.				false

		486						LN		19		6		false		             6             DIRECTOR BAGNERIS:  If we change it.				false

		487						LN		19		7		false		             7             CEO RICHARDS:  Sure.  And that's an easy add.				false

		488						LN		19		8		false		             8    I can make that right here, where we're talking about.				false

		489						LN		19		9		false		             9    So adding comma policies and regulations.				false

		490						LN		19		10		false		            10             DIRECTOR BAGNERIS:  Yes.				false

		491						LN		19		11		false		            11             CHAIR RUVALCAVA-GARCIA:  Yeah.  I don't really				false

		492						LN		19		12		false		            12    see an issue with it, but I agree with Director Bagneris				false

		493						LN		19		13		false		            13    to double check with Josh.  Okay.  Any additional				false

		494						LN		19		14		false		            14    questions or comments on this policy?  And Tammy, I do				false

		495						LN		19		15		false		            15    just want to thank you guys because you -- it's a very				false

		496						LN		19		16		false		            16    straightforward process now it just -- I think it's				false

		497						LN		19		17		false		            17    clear English, right?  And I think that's something that				false

		498						LN		19		18		false		            18    we always want to achieve.  So thank you.				false

		499						LN		19		19		false		            19             TAMMY LOHR:  That was the goal.  Absolutely.				false

		500						LN		19		20		false		            20    We're happy to help.				false

		501						LN		19		21		false		            21             CHAIR RUVALCAVA-GARCIA:  What good is a policy				false

		502						LN		19		22		false		            22    if nobody can interpret it?  So --				false

		503						LN		19		23		false		            23             TAMMY LOHR:  Yeah.  Get rid of the legalese.				false

		504						LN		19		24		false		            24             CHAIR RUVALCAVA-GARCIA:  Exactly.  Exactly.				false

		505						LN		19		25		false		            25    Not even the lawyers can understand it.  All right.  So				false

		506						PG		20		0		false		page 20				false

		507						LN		20		1		false		             1    we're going to go ahead and go on to agenda item 4. -- I				false

		508						LN		20		2		false		             2    mean, Policy 4.09, Community Relations and Advocacy.  I				false

		509						LN		20		3		false		             3    don't have any comments on that one.  Any questions or				false

		510						LN		20		4		false		             4    feedback on this policy?				false

		511						LN		20		5		false		             5             REGGIE MUNDEKIS:  Reggie Mundekis here.  I like				false

		512						LN		20		6		false		             6    it because it's clear as to who -- as to -- it defines a				false

		513						LN		20		7		false		             7    playing field as far as who carries the ball at certain				false

		514						LN		20		8		false		             8    times.  And usually that's at a time where you have to				false

		515						LN		20		9		false		             9    make a quick decision or make a quick statement so it's				false

		516						LN		20		10		false		            10    -- it clarifies that, and I think that's very helpful to				false

		517						LN		20		11		false		            11    everyone involved.				false

		518						LN		20		12		false		            12             CHAIR RUVALCAVA-GARCIA:  Thank you, Reggie.				false

		519						LN		20		13		false		            13    Yeah.  That -- that was definitely the objective for				false

		520						LN		20		14		false		            14    this one, so thank you.  And we actually -- Director				false

		521						LN		20		15		false		            15    Bagneris and Michele and myself spent quite some time on				false

		522						LN		20		16		false		            16    this one just making sure that he were outlining, you				false

		523						LN		20		17		false		            17    know, what -- what the objective for some of these				false

		524						LN		20		18		false		            18    committees are, so thank you.				false

		525						LN		20		19		false		            19             Any additional feedback on this one?  And				false

		526						LN		20		20		false		            20    hearing that there are none, I'm going to go ahead and				false

		527						LN		20		21		false		            21    move on to policy 4.10, which is Sponsorships.  Okay.				false

		528						LN		20		22		false		            22    So I do have a comment from Reggie.  Reggie, do you want				false

		529						LN		20		23		false		            23    me to read your comment or would you like to read your				false

		530						LN		20		24		false		            24    comment on this one?				false

		531						LN		20		25		false		            25             REGGIE MUNDEKIS:  I can -- I can read it.				false

		532						PG		21		0		false		page 21				false

		533						LN		21		1		false		             1    It's -- I have a -- it's in three parts and I can -- do				false

		534						LN		21		2		false		             2    you want me to do each part and then allow for				false

		535						LN		21		3		false		             3    discussion or go through the whole thing?				false

		536						LN		21		4		false		             4             CHAIR RUVALCAVA-GARCIA:  That'd be perfect,				false

		537						LN		21		5		false		             5    yeah.  That works.				false

		538						LN		21		6		false		             6             REGGIE MUNDEKIS:  Okay.  The first thing is a				false

		539						LN		21		7		false		             7    question.  Is an in-kind trade where an event is given				false

		540						LN		21		8		false		             8    reduced or free rent in exchange for promoting the				false

		541						LN		21		9		false		             9    Orange County Fair and Event Center considered a form of				false

		542						LN		21		10		false		            10    sponsorship?				false

		543						LN		21		11		false		            11             There's an argument that an in-kind trade is a				false

		544						LN		21		12		false		            12    sponsorship of Orange County Fair and Event Center by				false

		545						LN		21		13		false		            13    the group receiving the benefit and, as such, should be				false

		546						LN		21		14		false		            14    covered by any policies regarding sponsorship.				false

		547						LN		21		15		false		            15             CHAIR RUVALCAVA-GARCIA:  So I think we might be				false

		548						LN		21		16		false		            16    able to -- because that in-kind is not within this				false

		549						LN		21		17		false		            17    sponsorship at all, right?  So I think the reason why is				false

		550						LN		21		18		false		            18    now it would be deemed a gift of public funds, and				false

		551						LN		21		19		false		            19    correct me if I'm wrong, Michele, but we have received				false

		552						LN		21		20		false		            20    guidance, Reggie --				false

		553						LN		21		21		false		            21             REGGIE MUNDEKIS:  Okay.				false

		554						LN		21		22		false		            22             CHAIR RUVALCAVA-GARCIA:  From the GA's office				false

		555						LN		21		23		false		            23    that there will be no -- there's policies that really				false

		556						LN		21		24		false		            24    prohibit the 32nd DAA from doing any kind of in-kind				false

		557						LN		21		25		false		            25    trade with any agency or business or, you know, a				false

		558						PG		22		0		false		page 22				false

		559						LN		22		1		false		             1    potential sponsor of the fair.				false

		560						LN		22		2		false		             2             CEO RICHARDS:  If I could add -- if I could add				false

		561						LN		22		3		false		             3    something to that too.  This policy is meant to address				false

		562						LN		22		4		false		             4    when the 32nd DAA is soliciting sponsorships for the				false

		563						LN		22		5		false		             5    events that we have.  For example, for the OC Fair for				false

		564						LN		22		6		false		             6    Imaginology.  This does not apply either with cash goods				false

		565						LN		22		7		false		             7    or services-in-kind for the 32nd DAA to sponsor an event				false

		566						LN		22		8		false		             8    or a property because, that, we do not have the				false

		567						LN		22		9		false		             9    statutory authorization to do that.				false

		568						LN		22		10		false		            10             So as it was explained to us, the money can				false

		569						LN		22		11		false		            11    flow our way, it can't flow out from -- from the				false

		570						LN		22		12		false		            12    organization.  So I'll give you an example of an in-kind				false

		571						LN		22		13		false		            13    sponsorship that benefits the 32nd DAA:  We have an				false

		572						LN		22		14		false		            14    in-kind trade with the Orange County Register every				false

		573						LN		22		15		false		            15    year.  We provide them logo recognition placement on our				false

		574						LN		22		16		false		            16    website, presence in our -- our advertising and				false

		575						LN		22		17		false		            17    marketing for the fair; in exchange, they provide us				false

		576						LN		22		18		false		            18    with ad space in the Register.				false

		577						LN		22		19		false		            19             So that's an example of an in-kind trade that				false

		578						LN		22		20		false		            20    benefits the 32nd DAA.  But, again, we do not have				false

		579						LN		22		21		false		            21    authorization to sponsor an event, a property, or an				false

		580						LN		22		22		false		            22    organization.				false

		581						LN		22		23		false		            23             REGGIE MUNDEKIS:  Thank you for the				false

		582						LN		22		24		false		            24    clarification on that.				false

		583						LN		22		25		false		            25             CEO RICHARDS:  Sure.				false

		584						PG		23		0		false		page 23				false

		585						LN		23		1		false		             1             CHAIR RUVALCAVA-GARCIA:  And that was a good				false

		586						LN		23		2		false		             2    question.  And it's actually something that we recently				false

		587						LN		23		3		false		             3    discovered, so we're making sure that we remedy				false

		588						LN		23		4		false		             4    everything moving forward.				false

		589						LN		23		5		false		             5             CEO Richards:  Yeah.  I think that's a good				false

		590						LN		23		6		false		             6    point, Natalie.  There may have been instances where				false

		591						LN		23		7		false		             7    that has happened in the past, but since we were				false

		592						LN		23		8		false		             8    informed otherwise, obviously, that's not something that				false

		593						LN		23		9		false		             9    we'll -- we'll do in the future.				false

		594						LN		23		10		false		            10             CHAIR RUVALCAVA-GARCIA:  Perfect.  And then,				false

		595						LN		23		11		false		            11    Reggie, do you want to go ahead and talk a little bit				false

		596						LN		23		12		false		            12    about your comment on the sponsorships with party				false

		597						LN		23		13		false		            13    politics, religious organizations.				false

		598						LN		23		14		false		            14             REGGIE MUNDEKIS:  Yes.  My comment is				false

		599						LN		23		15		false		            15    regarding -- is regarding the portion -- it says to				false

		600						LN		23		16		false		            16    ensure that the 32nd DAA is perceived -- we're skipping				false

		601						LN		23		17		false		            17    a bit --  will not enter into a sponsorship discussion				false

		602						LN		23		18		false		            18    with organizations with a primary focus on party				false

		603						LN		23		19		false		            19    politics, religious organizations, and/or activities.  I				false

		604						LN		23		20		false		            20    think that's a good policy, and that aligns with state				false

		605						LN		23		21		false		            21    law and avoids legal entanglements for -- for the				false

		606						LN		23		22		false		            22    fairgrounds.  So I support that not being allowed.				false

		607						LN		23		23		false		            23             CHAIR RUVALCAVA-GARCIA:  Perfect.  Thank you.				false

		608						LN		23		24		false		            24    And we agree with you on that.  And I think this policy				false

		609						LN		23		25		false		            25    definitely provides clarity for, you know, staff as well				false

		610						PG		24		0		false		page 24				false

		611						LN		24		1		false		             1    as the Board.  Any additional comments on that from				false

		612						LN		24		2		false		             2    members of the public?  Okay.  And then regarding				false

		613						LN		24		3		false		             3    procedure, Reggie?				false

		614						LN		24		4		false		             4             REGGIE MUNDEKIS:  Yes.  Under Procedure it says				false

		615						LN		24		5		false		             5    that the Board must approve any sponsorship agreement				false

		616						LN		24		6		false		             6    that one exceeds 31 percent of the overall revenue				false

		617						LN		24		7		false		             7    budget for the year and some other terms.  I am				false

		618						LN		24		8		false		             8    concerned that that's a very high bar, given that the				false

		619						LN		24		9		false		             9    annual budget is around 50 million dollars, we're				false

		620						LN		24		10		false		            10    looking at -- you have to hit 15 million dollars for a				false

		621						LN		24		11		false		            11    sponsorship contract before the Board has to be notified				false

		622						LN		24		12		false		            12    about it.				false

		623						LN		24		13		false		            13             I'm just seeing this as something that can				false

		624						LN		24		14		false		            14    cause problem because, quite frankly, there are many				false

		625						LN		24		15		false		            15    legal businesses which you don't want to have				false

		626						LN		24		16		false		            16    sponsorships from, and when you accept a sponsorship,				false

		627						LN		24		17		false		            17    you're allowing someone to put their name with your				false

		628						LN		24		18		false		            18    name.  So it's important that you know who you're lying				false

		629						LN		24		19		false		            19    yourself with in the eyes of the public.				false

		630						LN		24		20		false		            20             It may be a better procedure policy to have				false

		631						LN		24		21		false		            21    sponsorships approved brought back to the Board the same				false

		632						LN		24		22		false		            22    way that other contacts for rents and rentals are				false

		633						LN		24		23		false		            23    brought back to the Board just to keep us going forward				false

		634						LN		24		24		false		            24    in a safe manner and keep everyone happy and informed.				false

		635						LN		24		25		false		            25             CEO RICHARDS:  And -- and to clarify, Reggie,				false

		636						PG		25		0		false		page 25				false

		637						LN		25		1		false		             1    we do bring all sponsorship contracts to the Board for				false

		638						LN		25		2		false		             2    approval on the Consent Calendar.  Now, they are				false

		639						LN		25		3		false		             3    revenue-generating contracts as opposed to typical				false

		640						LN		25		4		false		             4    agreements that are on the Consent Calendar, which are				false

		641						LN		25		5		false		             5    expense contracts.  But we do bring revenue-generating				false

		642						LN		25		6		false		             6    contracts.				false

		643						LN		25		7		false		             7             Sometimes the opportunity to enter into a				false

		644						LN		25		8		false		             8    sponsorship agreement, you know, because the Board only				false

		645						LN		25		9		false		             9    meets once a month, and we want to take advantage of				false

		646						LN		25		10		false		            10    that opportunity to drive revenue, the Board, did, a				false

		647						LN		25		11		false		            11    couple of months ago, provide the CEO with authority				false

		648						LN		25		12		false		            12    to -- to enter into those agreements, but with the				false

		649						LN		25		13		false		            13    caveat that at the next available board meeting that				false

		650						LN		25		14		false		            14    those contacts would be put on the Consent Calendar for				false

		651						LN		25		15		false		            15    the Board's overview.				false

		652						LN		25		16		false		            16             CHAIR RUVALCAVA-GARCIA:  I'm sorry.  I think --				false

		653						LN		25		17		false		            17    did -- I think we increased this a little bit too, and I				false

		654						LN		25		18		false		            18    think the thought process there was because we've				false

		655						LN		25		19		false		            19    outlined some areas that are definitely not permitted --				false

		656						LN		25		20		false		            20    and, of course, this is subject to board approval -- but				false

		657						LN		25		21		false		            21    which include, you know, tobacco or vaping products,				false

		658						LN		25		22		false		            22    cannabis or CBD products, hard liquor or spirits, those				false

		659						LN		25		23		false		            23    are things that would be deemed not family-friendly.				false

		660						LN		25		24		false		            24             We thought that, you know, the CEO would have				false

		661						LN		25		25		false		            25    the discretion to, you know, decide whether or not				false

		662						PG		26		0		false		page 26				false

		663						LN		26		1		false		             1    something was family-friendly and -- and represented the				false

		664						LN		26		2		false		             2    mission of the Orange County Fair and Event Center, and				false

		665						LN		26		3		false		             3    we really wanted to, you know, not hinder the				false

		666						LN		26		4		false		             4    revenue-generating opportunities because sometimes they				false

		667						LN		26		5		false		             5    happen kind of quickly.  So that's the -- sort of the				false

		668						LN		26		6		false		             6    mindset there, Reggie, for that one.				false

		669						LN		26		7		false		             7             Not that we'll -- I don't know that we'll ever				false

		670						LN		26		8		false		             8    get to, you know, that would be wonderful if we're ever				false

		671						LN		26		9		false		             9    able to get up to that 31 percent.  I'm not sure we'll				false

		672						LN		26		10		false		            10    get there quite yet, but with -- we just want to hold up				false

		673						LN		26		11		false		            11    the process, especially since, you know, we're sort of				false

		674						LN		26		12		false		            12    in a revenue-strapped position right now due to Covid,				false

		675						LN		26		13		false		            13    and a lot of these opportunities are coming in sort of				false

		676						LN		26		14		false		            14    quickly.  And the other thing that I also want to				false

		677						LN		26		15		false		            15    highlight is with our CEO and, you know, other executive				false

		678						LN		26		16		false		            16    staff, we have a very transparent relationship and a				false

		679						LN		26		17		false		            17    very open, you know, where our CEO will often notify us				false

		680						LN		26		18		false		            18    with a one-way communication of things that are coming				false

		681						LN		26		19		false		            19    up.				false

		682						LN		26		20		false		            20             So those are sort of the safeguards and also				false

		683						LN		26		21		false		            21    the thinking around the 31 percent.  But definitely, I				false

		684						LN		26		22		false		            22    appreciate your feedback, Reggie, because we can bring				false

		685						LN		26		23		false		            23    this to the addition of the Board as a comment that came				false

		686						LN		26		24		false		            24    from members of the public as, you know, they're				false

		687						LN		26		25		false		            25    deciding on that.  So any additional comments on the 31				false

		688						PG		27		0		false		page 27				false

		689						LN		27		1		false		             1    percent or additional reasoning and we'll make sure to				false

		690						LN		27		2		false		             2    put that in the notes so when we report out at the board				false

		691						LN		27		3		false		             3    meeting, we can highlight all of the concerns.				false

		692						LN		27		4		false		             4             REGGIE MUNDEKIS:  Well, thank you.  This is				false

		693						LN		27		5		false		             5    Reggie Mundekis.  I appreciate your comments, and we				false

		694						LN		27		6		false		             6    currently have a highly responsible business development				false

		695						LN		27		7		false		             7    person and a highly responsible CEO after years of				false

		696						LN		27		8		false		             8    blatant irresponsibility and disregard for common sense.				false

		697						LN		27		9		false		             9    And during that -- during those years of blatant				false

		698						LN		27		10		false		            10    disregard for common sense and responsibility, we had				false

		699						LN		27		11		false		            11    those people -- that person point back to the policies,				false

		700						LN		27		12		false		            12    and say, "Well, I did it within policy."				false

		701						LN		27		13		false		            13             Now, we're writing new policies, but I'm just				false

		702						LN		27		14		false		            14    really struggling to figure out why if -- why almost a				false

		703						LN		27		15		false		            15    third of the yearly revenue for the fairgrounds should,				false

		704						LN		27		16		false		            16    first of all, come from one sponsorship deal.  That's --				false

		705						LN		27		17		false		            17    that's just not good business.				false

		706						LN		27		18		false		            18             And second, why something that large would				false

		707						LN		27		19		false		            19    be hidden until after the deal is signed.  I can think				false

		708						LN		27		20		false		            20    of a number of legal businesses, which, you know, a				false

		709						LN		27		21		false		            21    lesser -- a less responsible CEO business development				false

		710						LN		27		22		false		            22    officer may think nothing of signing a deal with Vipid				false

		711						LN		27		23		false		            23    Video, which is a large adult entertainment company and				false

		712						LN		27		24		false		            24    -- or, you know, signing a deal with the NRA.				false

		713						LN		27		25		false		            25             You know they signed a 14-million dollar				false

		714						PG		28		0		false		page 28				false

		715						LN		28		1		false		             1    sponsorship deal with the National Rifle Association.				false

		716						LN		28		2		false		             2    And then you find out about it and then you're stuck in				false

		717						LN		28		3		false		             3    a very public battle with the National Rifle Association				false

		718						LN		28		4		false		             4    over questions regarding whether or not it's appropriate				false

		719						LN		28		5		false		             5    for that deal because the contract's been signed and				false

		720						LN		28		6		false		             6    you're trying to get out of it.				false

		721						LN		28		7		false		             7             So I'm trying to find a way to give the Board				false

		722						LN		28		8		false		             8    more room to work to avoid things that they need to get				false

		723						LN		28		9		false		             9    out of later because when you get out of a deal, it's				false

		724						LN		28		10		false		            10    going to be public.  It's going to be difficult, you may				false

		725						LN		28		11		false		            11    end up in court.  So I'm just suggesting that maybe the				false

		726						LN		28		12		false		            12    Board needs to just align sponsorship process more with				false

		727						LN		28		13		false		            13    the contracting process which is working fine, in order				false

		728						LN		28		14		false		            14    to protect the Board and to protect the institution				false

		729						LN		28		15		false		            15    because when this goes bad, and it's going to go really				false

		730						LN		28		16		false		            16    bad and it's going to be public, and it's going to be				false

		731						LN		28		17		false		            17    difficult, so we can rethink this and get to a place				false

		732						LN		28		18		false		            18    where there's some more comfort there.				false

		733						LN		28		19		false		            19             CHAIR RUVALCAVA-GARCIA:  Okay.  No.  I				false

		734						LN		28		20		false		            20    appreciate your feedback.  And we -- we do have two				false

		735						LN		28		21		false		            21    directors, you know, on the call in addition to Director				false

		736						LN		28		22		false		            22    Bagneris and myself.  Director Aitken or La Belle, do				false

		737						LN		28		23		false		            23    you have any comments on this item which is on page				false

		738						LN		28		24		false		            24    three of this policy, and it's under Procedure for				false

		739						LN		28		25		false		            25    Sponsorship Approval Agreement, and it's on the first				false

		740						PG		29		0		false		page 29				false

		741						LN		29		1		false		             1    paragraph.				false

		742						LN		29		2		false		             2             VICE CHAIR LA BELLE:  This is Doug.  I guess my				false

		743						LN		29		3		false		             3    only thought could be if over a certain amount, this				false

		744						LN		29		4		false		             4    sponsorship would be a non-concept item and would be not				false

		745						LN		29		5		false		             5    entered into or executed until the Board had an				false

		746						LN		29		6		false		             6    opportunity to have a full discussion as to the				false

		747						LN		29		7		false		             7    implications of a sponsorship.  I think that would be my				false

		748						LN		29		8		false		             8    only thought.  I agree with what Reggie is saying, and I				false

		749						LN		29		9		false		             9    think we need to be as clear as we can in terms of				false

		750						LN		29		10		false		            10    the -- in terms of the policy to avoid any, you know,				false

		751						LN		29		11		false		            11    issue on a long-term basis.				false

		752						LN		29		12		false		            12             CHAIR RUVALCAVA-GARCIA:  Okay.  Thank you.				false

		753						LN		29		13		false		            13             CEO RICHARDS:  Maybe we could add a line, you				false

		754						LN		29		14		false		            14    know, and I'm -- I'll have to go back to our -- our				false

		755						LN		29		15		false		            15    notes from the committee meeting, Natalie and Barbara,				false

		756						LN		29		16		false		            16    but I'm looking at that 31 percent now, and I'm				false

		757						LN		29		17		false		            17    wondering if it was a typo.  And it may have been three				false

		758						LN		29		18		false		            18    percent of our overall revenue budget.				false

		759						LN		29		19		false		            19             CHAIR RUVALCAVA-GARCIA:  You know it's funny				false

		760						LN		29		20		false		            20    that you said that.  I think we talked about, like,				false

		761						LN		29		21		false		            21    going up to five or ten percent --				false

		762						LN		29		22		false		            22             CEO RICHARDS:  Yeah.  Yeah.				false

		763						LN		29		23		false		            23             CHAIR RUVALCAVA-GARCIA:  So if you could go				false

		764						LN		29		24		false		            24    back and take a look at that.				false

		765						LN		29		25		false		            25             CEO Richards:  Sure.  I've made a note.				false

		766						PG		30		0		false		page 30				false

		767						LN		30		1		false		             1    Barbara, do you -- do you remember specifically?				false

		768						LN		30		2		false		             2             DIRECTOR BAGNERIS:  I don't think it was in the				false

		769						LN		30		3		false		             3    30 percent.				false

		770						LN		30		4		false		             4             CEO RICHARDS:  Yeah.  That seems awfully high				false

		771						LN		30		5		false		             5    to Reggie's point.  That's --				false

		772						LN		30		6		false		             6             DIRECTOR BAGNERIS:  It might have been a typo.				false

		773						LN		30		7		false		             7             CEO RICHARDS:  I can also a -- a -- you know, a				false

		774						LN		30		8		false		             8    comment at the end of that first paragraph.  As Director				false

		775						LN		30		9		false		             9    La Belle said that, you know, the CEO or other				false

		776						LN		30		10		false		            10    designated executive staff member may sign any				false

		777						LN		30		11		false		            11    sponsorship agreement that does not meet the criteria				false

		778						LN		30		12		false		            12    identified above but adds something about agreements				false

		779						LN		30		13		false		            13    that do meet the criteria will be brought back to the				false

		780						LN		30		14		false		            14    full board as a non-consent item.				false

		781						LN		30		15		false		            15             Even at three percent, that's a 1.65				false

		782						LN		30		16		false		            16    million-dollar contract, personally, and I think Joan				false

		783						LN		30		17		false		            17    would agree with me.  We would want to celebrate that at				false

		784						LN		30		18		false		            18    a public board meeting, you know, and elevate that as an				false

		785						LN		30		19		false		            19    agenda item rather than just a consent item.  So, you				false

		786						LN		30		20		false		            20    know, if the committee would like, we can add that				false

		787						LN		30		21		false		            21    language and then we can discuss further at the October				false

		788						LN		30		22		false		            22    board meeting.				false

		789						LN		30		23		false		            23             CHAIR RUVALCAVA-GARCIA:  Yeah.  I like that				false

		790						LN		30		24		false		            24    recommendation and then if we can double check if it was				false

		791						LN		30		25		false		            25    three percent.  I -- if we can -- I mean I'm comfortable				false

		792						PG		31		0		false		page 31				false

		793						LN		31		1		false		             1    with five percent.  I know we talked about increasing it				false

		794						LN		31		2		false		             2    a little bit.				false

		795						LN		31		3		false		             3             REGGIE MUNDEKIS:  This is Reggie.  If it's a				false

		796						LN		31		4		false		             4    couple of percent, that's not going to be an issue.				false

		797						LN		31		5		false		             5             CEO RICHARDS:  Okay.				false

		798						LN		31		6		false		             6             REGGIE MUNDEKIS:  No.  If it's, like, three,				false

		799						LN		31		7		false		             7    five, that's not going to be an issue, and by all means,				false

		800						LN		31		8		false		             8    you know, given that the annual budgets run 50 million				false

		801						LN		31		9		false		             9    dollars, three or five percent is a big number and you				false

		802						LN		31		10		false		            10    really should be celebrating that.  Because that's a big				false

		803						LN		31		11		false		            11    get.  That's a big get.  So, yeah, a couple percent, we				false

		804						LN		31		12		false		            12    can deal with that.				false

		805						LN		31		13		false		            13             CEO RICHARDS:  I think you know me by now,				false

		806						LN		31		14		false		            14    Reggie, that there would be definitely by a celebration				false

		807						LN		31		15		false		            15    for that.  Okay.  Well, we'll go ahead and change it to				false

		808						LN		31		16		false		            16    five percent and take that to the full board as the				false

		809						LN		31		17		false		            17    committee's recommendation.				false

		810						LN		31		18		false		            18             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  And				false

		811						LN		31		19		false		            19    then also add in the line about anything that does meet				false

		812						LN		31		20		false		            20    that criteria will also be part of the Consent Calendar.				false

		813						LN		31		21		false		            21             CEO RICHARDS:  Yeah.				false

		814						LN		31		22		false		            22             CHAIR RUVALCAVA-GARCIA:  Thank you.  Any				false

		815						LN		31		23		false		            23    additional comments on Board Policy 4.10, Sponsorships?				false

		816						LN		31		24		false		            24    Thank you, Reggie, for your thoughtful comments on that				false

		817						LN		31		25		false		            25    one, and Doug.  So hearing that there are no more, I'm				false

		818						PG		32		0		false		page 32				false

		819						LN		32		1		false		             1    going to go ahead and move on to policy 4.11, District				false

		820						LN		32		2		false		             2    Responses to Acts of Hate and Discrimination.				false

		821						LN		32		3		false		             3             So any questions or comments on this policy?				false

		822						LN		32		4		false		             4    So and I know -- so this one we took -- we were -- we				false

		823						LN		32		5		false		             5    really thoroughly reviewed this one.  I know that there				false

		824						LN		32		6		false		             6    were incidences that occurred in 2019.  And I -- I do				false

		825						LN		32		7		false		             7    recall that there were also some board members who felt				false

		826						LN		32		8		false		             8    that there wasn't timely response or notification, and				false

		827						LN		32		9		false		             9    that's why we really wanted to make sure that this				false

		828						LN		32		10		false		            10    policy was detailed and how something like this would be				false

		829						LN		32		11		false		            11    handled and how the public would be notified as well as				false

		830						LN		32		12		false		            12    the Board.				false

		831						LN		32		13		false		            13             So we are open to comments to enhance this				false

		832						LN		32		14		false		            14    policy, if anybody has anything at this time.				false

		833						LN		32		15		false		            15             REGGIE MUNDEKIS:  Hi.  This is Reggie Mundekis.				false

		834						LN		32		16		false		            16    I like that you're putting a policy in place for these				false

		835						LN		32		17		false		            17    matters.  And I think it's important that we recognize				false

		836						LN		32		18		false		            18    that these things happen and that many times are out				false

		837						LN		32		19		false		            19    of -- out of our control that it happened, but what we				false

		838						LN		32		20		false		            20    do have in our control is how we manage what happens				false

		839						LN		32		21		false		            21    afterwards, so thank you.				false

		840						LN		32		22		false		            22             CHAIR RUVALCAVA-GARCIA:  Thank you.  Okay.  So				false

		841						LN		32		23		false		            23    hearing that there are no additional comments on this,				false

		842						LN		32		24		false		            24    we'll go ahead and move on to the next policy.  Oh,				false

		843						LN		32		25		false		            25    actually, I think that was the last one.				false

		844						PG		33		0		false		page 33				false

		845						LN		33		1		false		             1             CEO RICHARDS:  That's it.				false

		846						LN		33		2		false		             2             CHAIR RUVALCAVA-GARCIA:  Okay.  Great.  So				false

		847						LN		33		3		false		             3    any -- I'll go ahead and open it back up to				false

		848						LN		33		4		false		             4    public comment or any comment on the process in general.				false

		849						LN		33		5		false		             5    We will have another meeting scheduled in, I think,				false

		850						LN		33		6		false		             6    maybe a month or so, Michele, right?  And we'll be				false

		851						LN		33		7		false		             7    reviewing another -- I think two sets of policies at				false

		852						LN		33		8		false		             8    that upcoming meeting.				false

		853						LN		33		9		false		             9             CEO RICHARDS:  Exactly.  We'll be looking at				false

		854						LN		33		10		false		            10    the two final groups of policies, group three and group				false

		855						LN		33		11		false		            11    five.  They each have seven policies, so they'll be 14				false

		856						LN		33		12		false		            12    to go through and then that will complete the review.				false

		857						LN		33		13		false		            13             CHAIR RUVALCAVA-GARCIA:  Okay.  Great.  Okay.				false

		858						LN		33		14		false		            14    So any informational items at this time?				false

		859						LN		33		15		false		            15             DIRECTOR BAGNERIS:  I would like to just say				false

		860						LN		33		16		false		            16    that I appreciate how you ran the meeting today.  Saw it				false

		861						LN		33		17		false		            17    very efficiently and very thoroughly, and also thank the				false

		862						LN		33		18		false		            18    public, especially Reggie, for taking the time to				false

		863						LN		33		19		false		            19    actually read the policies and give us feedback.  It was				false

		864						LN		33		20		false		            20    very, very helpful, and so I'm looking forward to				false

		865						LN		33		21		false		            21    bringing this to the Board and getting a new set				false

		866						LN		33		22		false		            22    of policies in places at our next board meeting.				false

		867						LN		33		23		false		            23             CHAIR RUVALCAVA-GARCIA:  Thank you.  Any other				false

		868						LN		33		24		false		            24    comments, Director Aitken or La Belle?				false

		869						LN		33		25		false		            25             VICE CHAIR LA BELLE:  Just thank you to you and				false

		870						PG		34		0		false		page 34				false

		871						LN		34		1		false		             1    Barbara for all of your hard work on this as well as				false

		872						LN		34		2		false		             2    Michele.  Much appreciated.				false

		873						LN		34		3		false		             3             CHAIR RUVALCAVA-GARCIA:  Thank you.  And I also				false

		874						LN		34		4		false		             4    just -- I -- I don't think -- Director Aitken --				false

		875						LN		34		5		false		             5    Ashleigh jump in if you have any comments, but I just				false

		876						LN		34		6		false		             6    wanted to thank Moss Adams for helping us get to this				false

		877						LN		34		7		false		             7    point and then, of course, Director Bagneris and				false

		878						LN		34		8		false		             8    Michele, Josh Caplan, and members of the public, Reggie,				false

		879						LN		34		9		false		             9    thank you.  We really do appreciate your feedback.				false

		880						LN		34		10		false		            10             It definitely helps make this process.  It				false

		881						LN		34		11		false		            11    reinforced the value of this process in general, so I				false

		882						LN		34		12		false		            12    appreciate the feedback.  And I am open to any				false

		883						LN		34		13		false		            13    enhancements or modifications for the next meeting.  So				false

		884						LN		34		14		false		            14    feel free to send me an e-mail or, you know, any -- any				false

		885						LN		34		15		false		            15    comments, and we'll go ahead and take all of that into				false

		886						LN		34		16		false		            16    consideration.  At this time.  I'd like to adjourn the				false

		887						LN		34		17		false		            17    meeting.  So, thank you.				false

		888						LN		34		18		false		            18             DIRECTOR BAGNERIS:  I move that we adjourn the				false

		889						LN		34		19		false		            19    meeting.				false

		890						LN		34		20		false		            20             CHAIR RUVALCAVA-GARCIA:  All right.  Everybody				false

		891						LN		34		21		false		            21    have a great evening and rest of your week.				false

		892						LN		34		22		false		            22             DIRECTOR BAGNERIS:  Thank you, Summer, also.				false
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   15:52:39  6    



   15:52:39  7    



   15:52:39  8             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  We'll 



   16:00:15  9    go ahead and get started.  So welcome, everybody, to the 



   16:00:17 10    second Governance Committee Workshop.  Today is 



   16:00:21 11    September 30th, just for those of you who needed a 



   16:00:23 12    reminder like myself.  So just wanted to mention that 



   16:00:27 13    this is a publicly noticed meeting of the Board 



   16:00:30 14    Governance Committee, which is responsible for updating 



   16:00:33 15    board policies for the 32nd DAA.  



   16:00:37 16             I would like to invite members of the public, 



   16:00:41 17    however, to participate openly in the process.  So I 



   16:00:44 18    know that it appears to be a very formal meeting, but we 



   16:00:45 19    are open to hearing and invite feedback from everybody 



   16:00:50 20    who would like to participate.  



   16:00:54 21             So at this time I'd like to call the meeting to 



   16:00:57 22    order.  All matters noticed on this agenda in any 



   16:01:03 23    category may be considered for action as listed.  Any 



   16:01:06 24    item not so noticed may not be considered.  Items listed 



   16:01:11 25    on this agenda may be considered in any order or at the 
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   16:01:13  1    discretion of the Chairperson.  



   16:01:16  2             The mission of OC -- of the Orange County Fair 



   16:01:19  3    and Event Center is celebration of Orange County's 



   16:01:21  4    communities, interests, agriculture, and heritage with 



   16:01:25  5    results justifying resources expended.  At this time I'd 



   16:01:29  6    like to ask Reggie Mundekis to lead us in the pledge of 



   16:01:35  7    allegiance.  



   16:01:36  8             REGGIE MUNDEKIS:  Well, thank you, Chair 



   16:01:49  9    Ruvalcava.  



   16:01:51 10             (Pledge of Allegiance conducted.)



   16:02:02 11             CHAIR RUVALCAVA-GARCIA:  Thank you, Reggie.  



   16:02:04 12             Summer, can we please get roll call, please.  



   16:02:08 13             SECRETARY ANGUS:  Sure.  Chair 



   16:02:09 14    Ruvalcava-Garcia?



   16:02:10 15             CHAIR RUVALCAVA-GARCIA:  Present.  



   16:02:11 16             SECRETARY ANGUS:  Director Bagneris?  



   16:02:16 17             DIRECTOR BAGNERIS:  Present.  



   16:02:17 18             SECRETARY ANGUS:  And Director La Belle, are 



   16:02:20 19    you there?  



   16:02:21 20             VICE CHAIR LA BELLE:  I am here.  



   16:02:23 21             SECRETARY ANGUS:  Welcome.  



   16:02:24 22             VICE CHAIR LA BELLE:  Thank you.



   16:02:24 23             CHAIR RUVALCAVA-GARCIA:  Welcome, Director La 



   16:02:26 24    Belle.  



   16:02:27 25             Now, on to Agenda Item 5, Matters of Public 
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   16:02:30  1    Comment.  Speakers are requested to sign in prior to the 



   16:02:33  2    start of the meeting and are limited to three minutes.  



   16:02:36  3    Public comment is allowed on issues not on the current 



   16:02:39  4    agenda.  However, no debate by the Board shall be 



   16:02:43  5    permitted on such public comments and no action will be 



   16:02:46  6    taken on such public comment items at this time.  



   16:02:49  7             Comment will be accepted on agenda items during 



   16:02:51  8    the meeting.  Speakers wishing to address the Board on 



   16:02:56  9    items on the agenda are requested to sign in prior to 



   16:02:59 10    the start of the meeting and identify the agenda item on 



   16:03:01 11    which you desire to address the Board.  Speakers are 



   16:03:04 12    limited to three minutes, but as I previously mentioned, 



   16:03:04 13    since this is a less formal meeting of the Board of 



   16:03:12 14    Directors and really intended to engage members of the 



   16:03:15 15    public, I do welcome any comment on all of the 



   16:03:19 16    governance policies that we'll be reviewing today and it 



   16:03:23 17    can go beyond the three-minute period that we have on 



   16:03:27 18    the agenda.  



   16:03:28 19             All right.  So any questions at this time?  



   16:03:32 20    Okay.  Perfect.  So just as a brief reminder, we did -- 



   16:03:37 21    we are working with Moss Adams.  They are the firm who 



   16:03:41 22    is assisting the Board of Directors in reviewing and 



   16:03:45 23    updating all of the governance policies.  These policies 



   16:03:49 24    really guide the Board's direction and ensure that we 



   16:03:53 25    are following state guidelines.  So they are a very 
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   16:03:56  1    important part of what we do.  



   16:03:58  2             So with that, I would like to go on to agenda 



   16:04:03  3    Item 6, which is Review and Discuss Draft Policies.  Can 



   16:04:07  4    we go ahead and move on to policy 4.1 -- 01, General 



   16:04:20  5    Responsibilities?  



   16:02:24  6             CEO RICHARDS:  I'm going to have to change 



   16:02:24  7    screens here for just one second.  



   16:04:22  8             CHAIR RUVALCAVA-GARCIA:  Thank you.  And we did 



   16:04:30  9    solicit comments from the public prior to this meeting.  



   16:04:30 10    So I'd like to thank any of you who did provide feedback 



   16:04:30 11    and we did review and take into consideration.  I 



   16:04:31 12    believe we do not have any comments on the first item, 



   16:04:36 13    which is General Responsibilities, but the comments do 



   16:04:40 14    start on Item 40.04, which is Board Planning.  So just 



   16:04:46 15    don't let me forget to refer to that, Michele, thank 



   16:04:47 16    you.  



   16:04:47 17             CEO RICHARDS:  And also, Natalie, Tammy Lohr 



   16:04:48 18    from Moss Adams is on the call now.  



   16:04:53 19             CHAIR RUVALCAVA-GARCIA:  Great.  Thank you, 



   16:04:55 20    Tammy.  I'd just like to introduce Tammy to everybody 



   16:04:57 21    who's on this call today.  Tammy is with Moss Adams, and 



   16:05:00 22    they are assisting us in this process -- or really 



   16:05:04 23    guiding us, so thank you.



   16:05:06 24             TAMMY LOHR:  Absolutely.  Happy to be here.  



   16:05:09 25             CHAIR RUVALCAVA-GARCIA:  Perfect.  All right.  
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   16:05:10  1    So let's go ahead and review Policy 4.01, which is 



   16:05:16  2    General Responsibilities.  And just to give everybody, 



   16:05:18  3    for the sake of transperancy, an overview on the current 



   16:05:23  4    progression.  So currently Director Bagneris and myself 



   16:05:27  5    will review the policies.  We work with Michele Richards 



   16:05:31  6    very closely, and counsel does review the policies as 



   16:05:35  7    well.  The first draft comes from Moss Adams.  So there 



   16:05:39  8    is a lot of oversight involved in this process, and now 



   16:05:42  9    we're bringing it to members of the public so you can 



   16:05:46 10    also weigh in on what we've come up, here.  So all 



   16:05:47 11    feedback is welcome at this time.  



   16:05:56 12             Okay.  So this one is pretty straightforward.  



   16:06:00 13    If I'm hearing that there is no comment on this one then 



   16:06:00 14    we can go ahead and move on to the second board policy.  



   16:06:13 15    And then just to recap, this policy really outlines the 



   16:06:13 16    core responsibilities of the 32nd DAA.  So it's a very 



   16:06:23 17    high-level overview and then we'll get into more detail 



   16:06:23 18    on the other policies.  



   16:06:23 19             Okay.  So hearing that there are no comments, 



   16:06:26 20    we're going to go ahead and move on to Board Policy 



   16:06:29 21    4.02, which is Authority and Accountability.  



   16:06:40 22             REGGIE MUNDEKIS:  Hi, Chair Ruvalcava-Garcia, 



   16:06:43 23    it's Reggie Mundekis.  



   16:06:46 24             CHAIR RUVALCAVA-GARCIA:  Hi, Reggie. 



   16:06:47 25    REGGIE MUNDEKIS:  Hi.  I have a general 
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   16:06:48  1    question.  And if you choose to answer it at another 



   16:06:51  2    time, that's fine.  We have existing policies, which 



   16:06:55  3    conflict and in quite -- and in several cases contradict 



   16:07:00  4    the new policies that we're adopting.  And what is going 



   16:07:03  5    to be a process for unadopting or clearing out the 



   16:07:08  6    exiting policies so that we just have a clean book of 



   16:07:12  7    these new policies going forward?  Thank you.  



   16:07:15  8             CHAIR RUVALCAVA-GARCIA:  And that's a great 



   16:07:18  9    question.  So -- and I'll attempt to answer this, and 



   16:07:19 10    correct me if I'm wrong, Tammy, but these will replace 



   16:07:24 11    existing -- so once we go through this public process, 



   16:07:29 12    at some point we will bring this back to the Board, 



   16:07:31 13    agendize, and ask the Board to take action in adopting 



   16:07:35 14    these new set of policies, which will replace any 



   16:07:38 15    policies that were previously in place.  Is that 



   16:05:06 16    correct?  



   16:07:43 17             TAMMY LOHR:  Yes.  That's the -- that's the 



   16:07:45 18    typical process.  These policies, once adopted, would 



   16:07:48 19    supercede all other existing policies.  



   16:07:52 20             REGGIE MUNDEKIS:  And so that means that the 



   16:07:54 21    ones we've already approved have already superceded.



   16:08:01 22             CEO RICHARDS:  If I could add a comment.  



   16:08:01 23    Attorney Caplan did confirm that once the Board votes to 



   16:08:04 24    adopt the policies that they are in place and they 



   16:08:07 25    supercede any previous policy.  So the introduction 
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   16:08:12  1    groups one and two policies were adopted by the Board 



   16:08:16  2    already.  



   16:08:17  3             REGGIE MUNDEKIS:  Yes.  



   16:08:19  4             CHAIR RUVALCAVA-GARCIA:  But Reggie, if there's 



   16:08:20  5    anything that pops out at you that is glaring or 



   16:08:24  6    missing, please feel free to bring it up because I, you 



   16:08:27  7    know, if I fail to see it or there might be a reason why 



   16:08:30  8    we removed it from this batch of policies.  And I also 



   16:08:39  9    just want to mention that Director Aitken is now on the 



   16:08:43 10    call.  Hi, Ashleigh.  Thank you for joining us.  



   16:08:50 11             Okay.  So moving on to board policy 4.02 



   16:08:56 12    Authority and Accountability.  This policy is outlining 



   16:09:05 13    the general authority and accountability of the 32nd 



   16:09:05 14    DAA.  Just briefly to state this really highlights the 



   16:09:08 15    individual members of the Board are appointed by the 



   16:09:12 16    governor.  And all board members are state officers and 



   16:09:17 17    obligated to act in the overall best interest of the 



   16:09:20 18    32nd DAA.  So it's a very straightforward policy as 



   16:09:21 19    well.  



   16:09:24 20             Any questions or comments on this one?  Okay.  



   16:09:40 21    So hearing that there are none, I'm going to go ahead 



   16:09:43 22    and move on to Board Policy 4.03, Organizational 



   16:09:49 23    Planning.  Are there any questions on this policy?  



   16:09:57 24    Questions?  Comments?  Okay.  And hearing that there are 



   16:10:13 25    none, I mean the main takeaway from this one is the 
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   16:10:18  1    Board is responsible for strategic planning initiatives 



   16:10:22  2    and other priorities of the 32nd DAA.  



   16:10:27  3             So hearing that there are none, I'm going to go 



   16:10:27  4    ahead and move on to Board Policy 4.04, which is Board 



   16:10:32  5    Planning.  And I did have a question or a comment that 



   16:10:38  6    came in from a member of the public.  And one of the 



   16:10:43  7    questions was:  In the list following the statement "the 



   16:10:46  8    following activities will be determined" a reference is 



   16:10:49  9    made to SANS Security Awareness Training.  What does 



   16:10:55 10    SANS stand for?  



   16:10:57 11             So I actually have the answer to that thanks to 



   16:11:01 12    Michele.  So SANS stands for System And Networking 



   16:11:06 13    Security.  This is the training -- is focused on network 



   16:11:07 14    security use of the Orange County Fair and Event Center 



   16:11:12 15    communications systems, for example, e-mail, password 



   16:11:16 16    security, stuff along that line.  



   16:11:23 17             Any further questions or comments on Board 



   16:11:26 18    Policy 4.04, Board Planning?  Okay.  So hearing that 



   16:11:36 19    there are none, I'm going to go ahead and move on to 



   16:11:40 20    Board Policy 4.05, which is Financial Stewardship.  



   16:11:48 21             And this is a pretty robust policy, so I'll 



   16:11:52 22    give everybody a couple minutes to review this one to 



   16:11:56 23    see if there's any additional comments.  I would like to 



   16:12:11 24    take everybody who's on this call's attention to page 



   16:12:12 25    four.  We do have a comment under Delegation of Contract 









                                                                         11



�





                                                                           





   16:12:16  1    Signature Authority, and I'm just going to read it for 



   16:12:18  2    the sake of the record.  



   16:12:18  3             "In accordance with Board Bylaws Article VI, 



   16:12:18  4    the Board may authorize any officer or agent of the 32nd 



   16:12:28  5    DAA to enter into any contract on behalf of the 32nd 



   16:12:32  6    DAA.  Within this context, the Board authorizes the CEO 



   16:12:35  7    contract signature authority to execute a check or 



   16:12:38  8    purchase commitment of 50,000 or less.  Notwithstanding 



   16:12:43  9    the foregoing, the Board authorizes the CEO contract 



   16:12:46 10    signature authority to execute talent guarantees of 



   16:12:50 11    400,000 or less."  



   16:12:52 12             There is a comment here on whether or not we 



   16:12:55 13    should increase this amount given the talent costs -- or 



   16:12:59 14    increase in talent costs.  Any comments on this item?  



   16:13:11 15             CEO RICHARDS:  Natalie, I believe the current 



   16:13:12 16    limit is 300,000, but the committee was going to bring 



   16:13:17 17    forward the recommendation to increase that to 400,000 



   16:13:19 18    so -- and I think we left that open for discussion with 



   16:13:22 19    the full board.  



   16:13:24 20             CHAIR RUVALCAVA-GARCIA:  Yeah.  So just to 



   16:13:26 21    bring this one to everybody's attention, if there are 



   16:13:28 22    any objections at this point, we'd be open to hearing 



   16:13:33 23    what that might be.  If we do not have any, then we'll 



   16:13:37 24    go ahead and bring this policy to the Board for review 



   16:13:40 25    and approval at an upcoming board meeting.  
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   16:13:45  1             REGGIE MUNDEKIS:  Hi, Chair Ruvalcava-Garcia.  



   16:13:47  2    This is Reggie Mundekis.  No objections.  



   16:13:49  3             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  



   16:13:51  4    Thanks, Reggie.  Any other comments on this policy?  



   16:14:01  5             CEO RICHARDS:  I had some additional comments 



   16:14:04  6    here that are outlined.  I know the public had access to 



   16:14:08  7    this as well.  We're in -- staff is in the process of 



   16:14:12  8    confirming this information with CDFA.  They, in the 



   16:14:16  9    past, have made periodic changes to the travel 



   16:14:21 10    requirements for -- for staff and board members.  



   16:14:25 11             I just want to make sure that the references 



   16:14:27 12    we're including in the policy are correct.  So we'll 



   16:14:30 13    have those confirmed before the board meeting, before it 



   16:14:34 14    goes through, you know, to the full board for review.  



   16:14:37 15             CHAIR RUVALCAVA-GARCIA:  And you're referring 



   16:14:39 16    to page seven?  



   16:14:43 17             CEO RICHARDS:  That's correct.  Yep.  Yep.  



   16:14:45 18             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  Okay.  



   16:14:46 19    Great.  So if there are no further comments on this 



   16:14:51 20    board policy, we'll go ahead and move on to 4.06, which 



   16:14:57 21    is Risk Management.  And I do have one public comment on 



   16:15:01 22    this.  



   16:15:01 23             "Under 'Safety and risk management activities 



   16:15:05 24    are multi-faceted and include:' add 'Assessing safety 



   16:15:05 25    risks and taking actions to minimize risks to life and 
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   16:15:12  1    property.'  Not a bad suggestion.  Up to the committee 



   16:15:17  2    how you want to discuss."  



   16:15:20  3             CEO RICHARDS:  That would go in this section 



   16:15:22  4    here.



   16:15:22  5             CHAIR RUVALCAVA-GARCIA:  Under 4.06.  



   16:15:27  6             CEO RICHARDS:  Uh-huh.  



   16:15:27  7             CHAIR RUVALCAVA-GARCIA:  And I'm open to 



   16:15:28  8    discussion on this one.  Barbara or Reggie?  



   16:15:41  9             REGGIE MUNDEKIS:  That was my comment, so I 



   16:15:43 10    support it.  It just makes it really, super clear.  



   16:15:48 11             CHAIR RUVALCAVA-GARCIA:  Right.  



   16:15:53 12             REGGIE MUNDEKIS:  I was good with that.



   16:15:54 13             CHAIR RUVALCAVA-GARCIA:  Safety and risk.  



   16:16:03 14             REGGIE MUNDEKIS:  It's Reggie Mundekis, again.  



   16:16:04 15    We either need to change the title where it says 



   16:16:09 16    "Responsibilities of the Financial Monitoring Committee" 



   16:16:09 17    to include audit and compliance committee or just give 



   16:16:15 18    audit and compliance a separate heading just for 



   16:16:16 19    typesetting reasons, just to make it easier to read.  



   16:16:21 20    It's a little thing.  



   16:16:23 21             CHAIR RUVALCAVA-GARCIA:  Is that on this 



   16:16:24 22    policy?



   16:16:03 23             REGGIE MUNDEKIS:  Yes.  



   16:16:03 24             CHAIR RUVALCAVA-GARCIA:  4.06?  



   16:16:03 25             REGGIE MUNDEKIS:  It's on page two, further 
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   16:16:29  1    down that page.  



   16:16:03  2             CHAIR RUVALCAVA-GARCIA:  Okay.  



   16:16:32  3             CEO RICHARDS:  Right here.  



   16:16:09  4             CHAIR RUVALCAVA-GARCIA:  Oh, I see it.  



   16:16:09  5    Responsibilities and financial monitoring committee.  



   16:16:34  6    And what was your recommendation, Reggie?  



   16:16:03  7             REGGIE MUNDEKIS:  It says responsibilities of 



   16:16:38  8    financial monitoring committee, gives a list of things 



   16:16:38  9    that that committee does, and then starts talking about 



   16:16:38 10    audit and compliance committee.  



   16:16:03 11             CHAIR RUVALCAVA-GARCIA:  Oh, yes.



   16:16:03 12             REGGIE MUNDEKIS:  This, typesetting-type issue.



   16:16:54 13             CHAIR RUVALCAVA-GARCIA:  Yeah so we could 



   16:16:54 14    always add "Responsibilities of the Audit and Compliance 



   16:16:56 15    Committee" right above that.  Okay.  Great.  



   16:17:03 16             CEO RICHARDS:  (Inaudible) That's easy.  



   16:17:07 17             CHAIR RUVALCAVA-GARCIA:  (Inaudible) The 



   16:17:07 18    suggestion, definitely for at least clarity.  



   16:17:11 19    (Inaudible) Okay.  Great.  And then I'm okay with adding 



   16:17:15 20    the recommendation by Reggie to -- under "Safety and 



   16:17:18 21    risk management activities."  



   16:17:22 22             REGGIE MUNDEKIS:  I am as well.  



   16:17:24 23             CEO RICHARDS:  Okay.  Good.  I've made a note.  



   16:17:29 24    I'll take note of those changes.  



   16:17:32 25             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  Thank 
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   16:17:32  1    you.  All right.  Any other comments on Board Policy 



   16:17:35  2    4.06?  Okay.  Hearing that there are none, I'm going to 



   16:17:41  3    go ahead and move on to 4.07, Records Management Policy.  



   16:17:46  4    Okay.  So we do have quite a few notes on this one.  



   16:18:02  5             Okay.  So this one CDFA has related sample 



   16:18:08  6    policies.  And one of the recommendations during this 



   16:18:08  7    process that I made is that we include the policy just 



   16:18:11  8    for transparency purposes.  So that's just a 



   16:18:15  9    recommendation, instead of always referring back to a 



   16:18:19 10    CDFA policy that might, you know, change at some point.  



   16:18:23 11    At least we can reference what the intended policy was 



   16:18:25 12    within this document.  



   16:18:26 13             So that's a recommendation that I made, and I'm 



   16:18:29 14    open to feedback from people -- everybody on this call 



   16:18:35 15    today.  Okay.  And Tammy, do you have any thoughts on 



   16:18:45 16    that one, especially since records management is such an 



   16:18:49 17    important part of the transparency process for the 32nd 



   16:18:54 18    DAA as a state agency?  



   16:18:57 19             TAMMY LOHR:  Yeah.  So when we looked at that 



   16:19:00 20    CDFA policy, we found that it was pretty operational and 



   16:19:06 21    that's why we had originally designed the policy in this 



   16:19:07 22    way.  For the policy is effectively delegating that 



   16:19:12 23    authority to the CEO.  



   16:19:13 24             So our recommendation would be to take that 



   16:19:15 25    policy and sort of pull out a high-level requirement and 
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   16:19:20  1    then incorporate those here under the policy statement 



   16:19:24  2    so that it clearly outlines what those requirements are 



   16:19:28  3    without being prescriptive in terms in how it's 



   16:19:31  4    operationalized and, again, delegating that  



   16:19:33  5    operationalization to the CEO.  That's our thought 



   16:19:36  6    process on it.  



   16:19:37  7             If you don't want to get too in the weeds at 



   16:19:40  8    this level, especially if we think about technology 



   16:19:45  9    changing and systems changing and how you're actually 



   16:19:47 10    retaining your records over time, that's our 



   16:19:51 11    recommendation is to include this sort of high-level 



   16:19:51 12    requirement pier and then delegate the authority to the 



   16:19:56 13    CEO to develop the system and ensure that it's 



   16:20:00 14    operational.  



   16:20:01 15             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  Is it 



   16:20:02 16    possible for you and your team to take a look at that, 



   16:20:06 17    since you already looked at that CDFA policy and maybe 



   16:20:10 18    extract the high-level points that we can include in 



   16:20:11 19    this policy?  



   16:20:12 20             TAMMY LOHR:  Absolutely.  We can do that.  



   16:20:16 21             CHAIR RUVALCAVA-GARCIA:  Thank you.  



   16:20:18 22             CEO RICHARDS:  Tammy, if you can send those to 



   16:20:21 23    me, I'll incorporate them into the document for the next 



   16:20:24 24    board meeting.  



   16:20:26 25             TAMMY LOHR:  Okay.  And what's the turn around 
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   16:20:28  1    time to buyers for that?  



   16:20:32  2             CEO Richards:  The meeting is on the 22nd of 



   16:20:32  3    October.  We will post materials by Friday the 16th.  So 



   16:20:37  4    if you could get them to me, you know, by the 14th, for 



   16:20:42  5    example, that gives us a couple of days.  



   16:20:46  6             TAMMY LOHR:  No problem.  



   16:20:48  7             CEO RICHARDS:  Yeah.  Perfect.  



   16:20:48  8             CHAIR RUVALCAVA-GARCIA:  Yeah.  And members of 



   16:20:50  9    the public and on the call for this workshop, so that'll 



   16:20:52 10    be posted.  And since it'll still be an action item, 



   16:20:55 11    we'll take public comment on this item just in case you 



   16:21:00 12    have any feedback on the points that are included in the 



   16:21:03 13    updated version of policy 4.07.  



   16:21:09 14             Any additional questions or comments on that 



   16:21:12 15    policy?  Okay.  Hearing that there are none, I'm going 



   16:21:17 16    to go ahead and move on to Board Policy 4.08, which is 



   16:21:21 17    Personnel Policy.  And Reggie did provide a comment on 



   16:21:30 18    this one.  So "Under 'Policy' change 'comply with all 



   16:21:34 19    applicable state a federal labor laws to 'to comply with 



   16:21:34 20    all applicable state a federal labor laws, policies, and 



   16:21:46 21    regulations.'  The state has body of administrative 



   16:21:46 22    policies and regulations, which are applicable to the 



   16:21:49 23    32nd DAA."  



   16:21:51 24             Okay.  Any comments on or suggestions on that 



   16:22:03 25    feedback that we received from Reggie on policy 4.08?  
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   16:22:18  1             DIRECTOR BAGNERIS:  Problem with it?  I was 



   16:22:18  2    wondering, though, Michele, those were comments, I 



   16:22:18  3    think, that also -- that came from Josh.  So we probably 



   16:22:22  4    have to run these by him again as well.  



   16:22:26  5             CEO RICHARDS:  Yeah.  



   16:22:27  6             DIRECTOR BAGNERIS:  If we change it.  



   16:22:27  7             CEO RICHARDS:  Sure.  And that's an easy add.  



   16:22:29  8    I can make that right here, where we're talking about.  



   16:22:32  9    So adding comma policies and regulations.  



   16:22:37 10             DIRECTOR BAGNERIS:  Yes.  



   16:22:38 11             CHAIR RUVALCAVA-GARCIA:  Yeah.  I don't really 



   16:22:43 12    see an issue with it, but I agree with Director Bagneris 



   16:22:49 13    to double check with Josh.  Okay.  Any additional 



   16:22:53 14    questions or comments on this policy?  And Tammy, I do 



   16:23:02 15    just want to thank you guys because you -- it's a very 



   16:23:07 16    straightforward process now it just -- I think it's 



   16:23:10 17    clear English, right?  And I think that's something that 



   16:23:14 18    we always want to achieve.  So thank you.  



   16:23:17 19             TAMMY LOHR:  That was the goal.  Absolutely.  



   16:23:19 20    We're happy to help.  



   16:23:21 21             CHAIR RUVALCAVA-GARCIA:  What good is a policy 



   16:23:24 22    if nobody can interpret it?  So -- 



   16:23:27 23             TAMMY LOHR:  Yeah.  Get rid of the legalese.  



   16:23:32 24             CHAIR RUVALCAVA-GARCIA:  Exactly.  Exactly.  



   16:23:32 25    Not even the lawyers can understand it.  All right.  So 
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   16:23:36  1    we're going to go ahead and go on to agenda item 4. -- I 



   16:23:39  2    mean, Policy 4.09, Community Relations and Advocacy.  I 



   16:23:46  3    don't have any comments on that one.  Any questions or 



   16:23:54  4    feedback on this policy?



   16:24:00  5             REGGIE MUNDEKIS:  Reggie Mundekis here.  I like 



   16:24:01  6    it because it's clear as to who -- as to -- it defines a 



   16:24:08  7    playing field as far as who carries the ball at certain 



   16:24:13  8    times.  And usually that's at a time where you have to 



   16:24:16  9    make a quick decision or make a quick statement so it's 



   16:24:19 10    -- it clarifies that, and I think that's very helpful to 



   16:24:21 11    everyone involved.  



   16:24:22 12             CHAIR RUVALCAVA-GARCIA:  Thank you, Reggie.  



   16:24:24 13    Yeah.  That -- that was definitely the objective for 



   16:24:27 14    this one, so thank you.  And we actually -- Director 



   16:24:30 15    Bagneris and Michele and myself spent quite some time on 



   16:24:33 16    this one just making sure that he were outlining, you 



   16:24:37 17    know, what -- what the objective for some of these 



   16:24:40 18    committees are, so thank you.  



   16:24:44 19             Any additional feedback on this one?  And 



   16:24:47 20    hearing that there are none, I'm going to go ahead and 



   16:24:49 21    move on to policy 4.10, which is Sponsorships.  Okay.  



   16:25:05 22    So I do have a comment from Reggie.  Reggie, do you want 



   16:25:09 23    me to read your comment or would you like to read your 



   16:25:12 24    comment on this one?  



   16:25:14 25             REGGIE MUNDEKIS:  I can -- I can read it.  
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   16:25:17  1    It's -- I have a -- it's in three parts and I can -- do 



   16:25:20  2    you want me to do each part and then allow for 



   16:25:23  3    discussion or go through the whole thing?  



   16:25:26  4             CHAIR RUVALCAVA-GARCIA:  That'd be perfect, 



   16:25:28  5    yeah.  That works.  



   16:25:30  6             REGGIE MUNDEKIS:  Okay.  The first thing is a 



   16:25:30  7    question.  Is an in-kind trade where an event is given 



   16:25:36  8    reduced or free rent in exchange for promoting the 



   16:25:38  9    Orange County Fair and Event Center considered a form of 



   16:25:42 10    sponsorship?  



   16:25:43 11             There's an argument that an in-kind trade is a 



   16:25:47 12    sponsorship of Orange County Fair and Event Center by 



   16:25:51 13    the group receiving the benefit and, as such, should be 



   16:25:55 14    covered by any policies regarding sponsorship.  



   16:26:00 15             CHAIR RUVALCAVA-GARCIA:  So I think we might be 



   16:26:01 16    able to -- because that in-kind is not within this 



   16:26:06 17    sponsorship at all, right?  So I think the reason why is 



   16:26:09 18    now it would be deemed a gift of public funds, and 



   16:26:12 19    correct me if I'm wrong, Michele, but we have received 



   16:26:15 20    guidance, Reggie -- 



   16:26:16 21             REGGIE MUNDEKIS:  Okay.  



   16:26:17 22             CHAIR RUVALCAVA-GARCIA:  From the GA's office 



   16:26:18 23    that there will be no -- there's policies that really 



   16:26:21 24    prohibit the 32nd DAA from doing any kind of in-kind 



   16:26:25 25    trade with any agency or business or, you know, a 
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   16:26:29  1    potential sponsor of the fair.  



   16:26:34  2             CEO RICHARDS:  If I could add -- if I could add 



   16:26:35  3    something to that too.  This policy is meant to address 



   16:26:43  4    when the 32nd DAA is soliciting sponsorships for the 



   16:26:50  5    events that we have.  For example, for the OC Fair for 



   16:26:54  6    Imaginology.  This does not apply either with cash goods 



   16:27:00  7    or services-in-kind for the 32nd DAA to sponsor an event 



   16:27:07  8    or a property because, that, we do not have the 



   16:27:11  9    statutory authorization to do that.  



   16:27:14 10             So as it was explained to us, the money can 



   16:27:18 11    flow our way, it can't flow out from -- from the 



   16:27:22 12    organization.  So I'll give you an example of an in-kind 



   16:27:28 13    sponsorship that benefits the 32nd DAA:  We have an 



   16:27:31 14    in-kind trade with the Orange County Register every 



   16:27:36 15    year.  We provide them logo recognition placement on our 



   16:27:44 16    website, presence in our -- our advertising and 



   16:27:49 17    marketing for the fair; in exchange, they provide us 



   16:27:53 18    with ad space in the Register.  



   16:27:57 19             So that's an example of an in-kind trade that 



   16:28:00 20    benefits the 32nd DAA.  But, again, we do not have 



   16:28:04 21    authorization to sponsor an event, a property, or an 



   16:28:10 22    organization.  



   16:28:12 23             REGGIE MUNDEKIS:  Thank you for the 



   16:28:14 24    clarification on that.  



   16:28:17 25             CEO RICHARDS:  Sure.  
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   16:28:17  1             CHAIR RUVALCAVA-GARCIA:  And that was a good 



   16:28:18  2    question.  And it's actually something that we recently 



   16:28:19  3    discovered, so we're making sure that we remedy 



   16:28:22  4    everything moving forward.  



   16:28:24  5             CEO Richards:  Yeah.  I think that's a good 



   16:28:25  6    point, Natalie.  There may have been instances where 



   16:28:28  7    that has happened in the past, but since we were 



   16:28:32  8    informed otherwise, obviously, that's not something that 



   16:28:35  9    we'll -- we'll do in the future.  



   16:28:39 10             CHAIR RUVALCAVA-GARCIA:  Perfect.  And then, 



   16:28:40 11    Reggie, do you want to go ahead and talk a little bit 



   16:28:43 12    about your comment on the sponsorships with party 



   16:28:51 13    politics, religious organizations.  



   16:28:54 14             REGGIE MUNDEKIS:  Yes.  My comment is 



   16:28:56 15    regarding -- is regarding the portion -- it says to 



   16:28:58 16    ensure that the 32nd DAA is perceived -- we're skipping 



   16:29:02 17    a bit --  will not enter into a sponsorship discussion 



   16:29:03 18    with organizations with a primary focus on party 



   16:29:03 19    politics, religious organizations, and/or activities.  I 



   16:29:11 20    think that's a good policy, and that aligns with state 



   16:29:15 21    law and avoids legal entanglements for -- for the 



   16:29:23 22    fairgrounds.  So I support that not being allowed.  



   16:29:29 23             CHAIR RUVALCAVA-GARCIA:  Perfect.  Thank you.  



   16:29:30 24    And we agree with you on that.  And I think this policy 



   16:29:34 25    definitely provides clarity for, you know, staff as well 
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   16:29:39  1    as the Board.  Any additional comments on that from 



   16:29:47  2    members of the public?  Okay.  And then regarding 



   16:29:52  3    procedure, Reggie?  



   16:29:54  4             REGGIE MUNDEKIS:  Yes.  Under Procedure it says 



   16:29:57  5    that the Board must approve any sponsorship agreement 



   16:30:02  6    that one exceeds 31 percent of the overall revenue 



   16:30:07  7    budget for the year and some other terms.  I am 



   16:30:12  8    concerned that that's a very high bar, given that the 



   16:30:16  9    annual budget is around 50 million dollars, we're 



   16:30:21 10    looking at -- you have to hit 15 million dollars for a 



   16:30:22 11    sponsorship contract before the Board has to be notified 



   16:30:26 12    about it.  



   16:30:28 13             I'm just seeing this as something that can 



   16:30:30 14    cause problem because, quite frankly, there are many 



   16:30:34 15    legal businesses which you don't want to have 



   16:30:39 16    sponsorships from, and when you accept a sponsorship, 



   16:30:43 17    you're allowing someone to put their name with your 



   16:30:46 18    name.  So it's important that you know who you're lying 



   16:30:50 19    yourself with in the eyes of the public.  



   16:30:53 20             It may be a better procedure policy to have 



   16:30:57 21    sponsorships approved brought back to the Board the same 



   16:31:00 22    way that other contacts for rents and rentals are 



   16:31:05 23    brought back to the Board just to keep us going forward 



   16:31:08 24    in a safe manner and keep everyone happy and informed.  



   16:31:15 25             CEO RICHARDS:  And -- and to clarify, Reggie, 
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   16:31:17  1    we do bring all sponsorship contracts to the Board for 



   16:31:22  2    approval on the Consent Calendar.  Now, they are 



   16:31:24  3    revenue-generating contracts as opposed to typical 



   16:31:28  4    agreements that are on the Consent Calendar, which are 



   16:31:31  5    expense contracts.  But we do bring revenue-generating 



   16:31:36  6    contracts.  



   16:31:37  7             Sometimes the opportunity to enter into a 



   16:31:40  8    sponsorship agreement, you know, because the Board only 



   16:31:45  9    meets once a month, and we want to take advantage of 



   16:31:50 10    that opportunity to drive revenue, the Board, did, a 



   16:31:54 11    couple of months ago, provide the CEO with authority 



   16:31:57 12    to -- to enter into those agreements, but with the 



   16:32:01 13    caveat that at the next available board meeting that 



   16:32:06 14    those contacts would be put on the Consent Calendar for 



   16:32:11 15    the Board's overview.



   16:32:15 16             CHAIR RUVALCAVA-GARCIA:  I'm sorry.  I think -- 



   16:32:18 17    did -- I think we increased this a little bit too, and I 



   16:32:21 18    think the thought process there was because we've 



   16:32:25 19    outlined some areas that are definitely not permitted -- 



   16:32:28 20    and, of course, this is subject to board approval -- but 



   16:32:32 21    which include, you know, tobacco or vaping products, 



   16:32:38 22    cannabis or CBD products, hard liquor or spirits, those 



   16:32:40 23    are things that would be deemed not family-friendly.  



   16:32:44 24             We thought that, you know, the CEO would have 



   16:32:47 25    the discretion to, you know, decide whether or not 
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   16:32:51  1    something was family-friendly and -- and represented the 



   16:32:56  2    mission of the Orange County Fair and Event Center, and 



   16:33:00  3    we really wanted to, you know, not hinder the 



   16:33:03  4    revenue-generating opportunities because sometimes they 



   16:33:04  5    happen kind of quickly.  So that's the -- sort of the 



   16:33:07  6    mindset there, Reggie, for that one.  



   16:33:10  7             Not that we'll -- I don't know that we'll ever 



   16:33:12  8    get to, you know, that would be wonderful if we're ever 



   16:33:16  9    able to get up to that 31 percent.  I'm not sure we'll 



   16:33:20 10    get there quite yet, but with -- we just want to hold up 



   16:33:24 11    the process, especially since, you know, we're sort of 



   16:33:28 12    in a revenue-strapped position right now due to Covid, 



   16:33:30 13    and a lot of these opportunities are coming in sort of 



   16:33:34 14    quickly.  And the other thing that I also want to 



   16:33:37 15    highlight is with our CEO and, you know, other executive 



   16:33:41 16    staff, we have a very transparent relationship and a 



   16:33:45 17    very open, you know, where our CEO will often notify us 



   16:33:51 18    with a one-way communication of things that are coming 



   16:33:55 19    up.  



   16:33:56 20             So those are sort of the safeguards and also 



   16:33:58 21    the thinking around the 31 percent.  But definitely, I 



   16:34:03 22    appreciate your feedback, Reggie, because we can bring 



   16:34:07 23    this to the addition of the Board as a comment that came 



   16:34:09 24    from members of the public as, you know, they're 



   16:34:13 25    deciding on that.  So any additional comments on the 31 









                                                                         26



�





                                                                           





   16:34:16  1    percent or additional reasoning and we'll make sure to 



   16:34:20  2    put that in the notes so when we report out at the board 



   16:34:24  3    meeting, we can highlight all of the concerns.  



   16:34:28  4             REGGIE MUNDEKIS:  Well, thank you.  This is 



   16:34:29  5    Reggie Mundekis.  I appreciate your comments, and we 



   16:34:32  6    currently have a highly responsible business development 



   16:34:37  7    person and a highly responsible CEO after years of 



   16:34:44  8    blatant irresponsibility and disregard for common sense.  



   16:34:49  9    And during that -- during those years of blatant 



   16:34:56 10    disregard for common sense and responsibility, we had 



   16:34:58 11    those people -- that person point back to the policies, 



   16:35:02 12    and say, "Well, I did it within policy."  



   16:35:06 13             Now, we're writing new policies, but I'm just 



   16:35:10 14    really struggling to figure out why if -- why almost a 



   16:35:15 15    third of the yearly revenue for the fairgrounds should, 



   16:35:20 16    first of all, come from one sponsorship deal.  That's -- 



   16:35:23 17    that's just not good business.  



   16:35:25 18             And second, why something that large would 



   16:35:28 19    be hidden until after the deal is signed.  I can think 



   16:35:32 20    of a number of legal businesses, which, you know, a 



   16:35:37 21    lesser -- a less responsible CEO business development 



   16:35:41 22    officer may think nothing of signing a deal with Vipid 



   16:35:45 23    Video, which is a large adult entertainment company and 



   16:35:53 24    -- or, you know, signing a deal with the NRA.  



   16:35:57 25             You know they signed a 14-million dollar 
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   16:35:58  1    sponsorship deal with the National Rifle Association.  



   16:36:02  2    And then you find out about it and then you're stuck in 



   16:36:05  3    a very public battle with the National Rifle Association 



   16:36:11  4    over questions regarding whether or not it's appropriate 



   16:36:12  5    for that deal because the contract's been signed and 



   16:36:17  6    you're trying to get out of it.  



   16:36:18  7             So I'm trying to find a way to give the Board 



   16:36:22  8    more room to work to avoid things that they need to get 



   16:36:26  9    out of later because when you get out of a deal, it's 



   16:36:29 10    going to be public.  It's going to be difficult, you may 



   16:36:33 11    end up in court.  So I'm just suggesting that maybe the 



   16:36:36 12    Board needs to just align sponsorship process more with 



   16:36:42 13    the contracting process which is working fine, in order 



   16:36:46 14    to protect the Board and to protect the institution 



   16:36:52 15    because when this goes bad, and it's going to go really 



   16:36:55 16    bad and it's going to be public, and it's going to be 



   16:36:58 17    difficult, so we can rethink this and get to a place 



   16:37:04 18    where there's some more comfort there.  



   16:37:09 19             CHAIR RUVALCAVA-GARCIA:  Okay.  No.  I 



   16:37:10 20    appreciate your feedback.  And we -- we do have two 



   16:37:14 21    directors, you know, on the call in addition to Director 



   16:37:17 22    Bagneris and myself.  Director Aitken or La Belle, do 



   16:37:21 23    you have any comments on this item which is on page 



   16:37:25 24    three of this policy, and it's under Procedure for 



   16:37:31 25    Sponsorship Approval Agreement, and it's on the first 
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   16:37:38  1    paragraph.  



   16:37:42  2             VICE CHAIR LA BELLE:  This is Doug.  I guess my 



   16:37:47  3    only thought could be if over a certain amount, this 



   16:37:54  4    sponsorship would be a non-concept item and would be not 



   16:37:59  5    entered into or executed until the Board had an 



   16:38:02  6    opportunity to have a full discussion as to the 



   16:38:05  7    implications of a sponsorship.  I think that would be my 



   16:38:10  8    only thought.  I agree with what Reggie is saying, and I 



   16:38:12  9    think we need to be as clear as we can in terms of 



   16:38:17 10    the -- in terms of the policy to avoid any, you know, 



   16:38:20 11    issue on a long-term basis.  



   16:38:25 12             CHAIR RUVALCAVA-GARCIA:  Okay.  Thank you.  



   16:38:28 13             CEO RICHARDS:  Maybe we could add a line, you 



   16:38:31 14    know, and I'm -- I'll have to go back to our -- our 



   16:38:34 15    notes from the committee meeting, Natalie and Barbara, 



   16:38:40 16    but I'm looking at that 31 percent now, and I'm 



   16:38:45 17    wondering if it was a typo.  And it may have been three 



   16:38:49 18    percent of our overall revenue budget.  



   16:38:53 19             CHAIR RUVALCAVA-GARCIA:  You know it's funny 



   16:38:53 20    that you said that.  I think we talked about, like, 



   16:38:55 21    going up to five or ten percent -- 



   16:38:57 22             CEO RICHARDS:  Yeah.  Yeah.



   16:38:57 23             CHAIR RUVALCAVA-GARCIA:  So if you could go 



   16:38:59 24    back and take a look at that.  



   16:39:05 25             CEO Richards:  Sure.  I've made a note.  









                                                                         29



�





                                                                           





   16:39:05  1    Barbara, do you -- do you remember specifically?  



   16:39:08  2             DIRECTOR BAGNERIS:  I don't think it was in the 



   16:39:11  3    30 percent.  



   16:39:14  4             CEO RICHARDS:  Yeah.  That seems awfully high 



   16:39:14  5    to Reggie's point.  That's --



   16:39:14  6             DIRECTOR BAGNERIS:  It might have been a typo.



   16:39:17  7             CEO RICHARDS:  I can also a -- a -- you know, a 



   16:39:19  8    comment at the end of that first paragraph.  As Director 



   16:39:24  9    La Belle said that, you know, the CEO or other 



   16:39:28 10    designated executive staff member may sign any 



   16:39:32 11    sponsorship agreement that does not meet the criteria 



   16:39:36 12    identified above but adds something about agreements 



   16:39:41 13    that do meet the criteria will be brought back to the 



   16:39:45 14    full board as a non-consent item.  



   16:39:50 15             Even at three percent, that's a 1.65 



   16:39:54 16    million-dollar contract, personally, and I think Joan 



   16:39:57 17    would agree with me.  We would want to celebrate that at 



   16:40:02 18    a public board meeting, you know, and elevate that as an 



   16:40:06 19    agenda item rather than just a consent item.  So, you 



   16:40:09 20    know, if the committee would like, we can add that 



   16:40:14 21    language and then we can discuss further at the October 



   16:40:19 22    board meeting.  



   16:40:20 23             CHAIR RUVALCAVA-GARCIA:  Yeah.  I like that 



   16:40:22 24    recommendation and then if we can double check if it was 



   16:40:23 25    three percent.  I -- if we can -- I mean I'm comfortable 
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   16:40:26  1    with five percent.  I know we talked about increasing it 



   16:40:29  2    a little bit.  



   16:40:32  3             REGGIE MUNDEKIS:  This is Reggie.  If it's a 



   16:40:34  4    couple of percent, that's not going to be an issue.



   16:40:37  5             CEO RICHARDS:  Okay.  



   16:40:39  6             REGGIE MUNDEKIS:  No.  If it's, like, three, 



   16:40:40  7    five, that's not going to be an issue, and by all means, 



   16:40:42  8    you know, given that the annual budgets run 50 million 



   16:40:46  9    dollars, three or five percent is a big number and you 



   16:40:49 10    really should be celebrating that.  Because that's a big 



   16:40:54 11    get.  That's a big get.  So, yeah, a couple percent, we 



   16:40:56 12    can deal with that.  



   16:40:58 13             CEO RICHARDS:  I think you know me by now, 



   16:41:00 14    Reggie, that there would be definitely by a celebration 



   16:41:05 15    for that.  Okay.  Well, we'll go ahead and change it to 



   16:41:08 16    five percent and take that to the full board as the 



   16:41:13 17    committee's recommendation.  



   16:41:15 18             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  And 



   16:41:15 19    then also add in the line about anything that does meet 



   16:41:18 20    that criteria will also be part of the Consent Calendar.  



   16:41:26 21             CEO RICHARDS:  Yeah.  



   16:41:27 22             CHAIR RUVALCAVA-GARCIA:  Thank you.  Any 



   16:41:28 23    additional comments on Board Policy 4.10, Sponsorships?  



   16:41:34 24    Thank you, Reggie, for your thoughtful comments on that 



   16:41:36 25    one, and Doug.  So hearing that there are no more, I'm 
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   16:41:40  1    going to go ahead and move on to policy 4.11, District 



   16:41:46  2    Responses to Acts of Hate and Discrimination.  



   16:41:57  3             So any questions or comments on this policy?  



   16:42:02  4    So and I know -- so this one we took -- we were -- we 



   16:42:08  5    really thoroughly reviewed this one.  I know that there 



   16:42:11  6    were incidences that occurred in 2019.  And I -- I do 



   16:42:16  7    recall that there were also some board members who felt 



   16:42:20  8    that there wasn't timely response or notification, and 



   16:42:24  9    that's why we really wanted to make sure that this 



   16:42:27 10    policy was detailed and how something like this would be 



   16:42:30 11    handled and how the public would be notified as well as 



   16:42:33 12    the Board.  



   16:42:33 13             So we are open to comments to enhance this 



   16:42:37 14    policy, if anybody has anything at this time.  



   16:42:42 15             REGGIE MUNDEKIS:  Hi.  This is Reggie Mundekis.  



   16:42:44 16    I like that you're putting a policy in place for these 



   16:42:48 17    matters.  And I think it's important that we recognize 



   16:42:51 18    that these things happen and that many times are out 



   16:42:55 19    of -- out of our control that it happened, but what we 



   16:42:59 20    do have in our control is how we manage what happens 



   16:43:03 21    afterwards, so thank you.  



   16:43:06 22             CHAIR RUVALCAVA-GARCIA:  Thank you.  Okay.  So 



   16:43:10 23    hearing that there are no additional comments on this, 



   16:43:14 24    we'll go ahead and move on to the next policy.  Oh, 



   16:43:18 25    actually, I think that was the last one.  
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   16:43:24  1             CEO RICHARDS:  That's it.



   16:43:24  2             CHAIR RUVALCAVA-GARCIA:  Okay.  Great.  So 



   16:43:25  3    any -- I'll go ahead and open it back up to 



   16:43:29  4    public comment or any comment on the process in general.  



   16:43:33  5    We will have another meeting scheduled in, I think, 



   16:43:37  6    maybe a month or so, Michele, right?  And we'll be 



   16:43:41  7    reviewing another -- I think two sets of policies at 



   16:43:42  8    that upcoming meeting.  



   16:43:42  9             CEO RICHARDS:  Exactly.  We'll be looking at 



   16:43:50 10    the two final groups of policies, group three and group 



   16:43:55 11    five.  They each have seven policies, so they'll be 14 



   16:43:58 12    to go through and then that will complete the review.  



   16:44:04 13             CHAIR RUVALCAVA-GARCIA:  Okay.  Great.  Okay.  



   16:44:06 14    So any informational items at this time?  



   16:44:12 15             DIRECTOR BAGNERIS:  I would like to just say 



   16:44:14 16    that I appreciate how you ran the meeting today.  Saw it  



   16:44:17 17    very efficiently and very thoroughly, and also thank the 



   16:44:17 18    public, especially Reggie, for taking the time to 



   16:44:25 19    actually read the policies and give us feedback.  It was 



   16:44:29 20    very, very helpful, and so I'm looking forward to 



   16:44:31 21    bringing this to the Board and getting a new set 



   16:44:34 22    of policies in places at our next board meeting.  



   16:44:39 23             CHAIR RUVALCAVA-GARCIA:  Thank you.  Any other 



   16:44:40 24    comments, Director Aitken or La Belle?  



   16:44:51 25             VICE CHAIR LA BELLE:  Just thank you to you and 









                                                                         33



�





                                                                           





   16:44:54  1    Barbara for all of your hard work on this as well as 



   16:44:58  2    Michele.  Much appreciated.  



   16:45:03  3             CHAIR RUVALCAVA-GARCIA:  Thank you.  And I also 



   16:45:06  4    just -- I -- I don't think -- Director Aitken -- 



   16:45:08  5    Ashleigh jump in if you have any comments, but I just 



   16:45:11  6    wanted to thank Moss Adams for helping us get to this 



   16:45:15  7    point and then, of course, Director Bagneris and 



   16:45:19  8    Michele, Josh Caplan, and members of the public, Reggie, 



   16:45:22  9    thank you.  We really do appreciate your feedback.  



   16:45:26 10             It definitely helps make this process.  It 



   16:45:28 11    reinforced the value of this process in general, so I 



   16:45:33 12    appreciate the feedback.  And I am open to any 



   16:45:37 13    enhancements or modifications for the next meeting.  So 



   16:45:40 14    feel free to send me an e-mail or, you know, any -- any 



   16:45:45 15    comments, and we'll go ahead and take all of that into 



   16:45:48 16    consideration.  At this time.  I'd like to adjourn the 



   16:45:53 17    meeting.  So, thank you.  



   16:45:56 18             DIRECTOR BAGNERIS:  I move that we adjourn the 



   16:45:59 19    meeting.  



   16:46:00 20             CHAIR RUVALCAVA-GARCIA:  All right.  Everybody 



   16:46:01 21    have a great evening and rest of your week.  



   16:46:09 22             DIRECTOR BAGNERIS:  Thank you, Summer, also.



            23             (Whereupon, the OCFEC Governance Committee 



            24    Meeting was hereby adjourned at 4:46 p.m.)



            25             
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