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32nd District Agricultural Association  
Board Policies 

 

4.01 General Responsibilities 

Date Adopted/Last Revised: Month #, 20XX     

    

Note: Capitalized terms not otherwise defined in this Board Policy have the meanings set forth in the 

Definitions section of Board Policy 1.01.  Should any provision in this policy contradict any provision of 

California law, California law shall control. 

Purpose 

The purpose of this policy is to outline the core responsibilities of the 32nd DAA’s Board.  

Policy 

At the highest level, the Board has the authority to manage the affairs of and make all necessary 

bylaws, rules, and regulations for the government of, the 32nd DAA, a California state 

institution. The Board is responsible for:  

Providing vision and strategic guidance 

 Safeguarding and championing the organization’s mission 

 Guiding the organization’s strategic direction and objectives 

 Establishing organization-wide policies 

Ensuring the stability and performance of the organization 

 Ensuring the proper and prudent management of the organization 

 Selecting, evaluating, and providing support to the CEO 

 Ensuring that the Board has adequate information to monitor major areas of CEO and 

32nd DAA performance 

 Being accountable to the organization’s stakeholders for the performance of the 32nd 

DAA 
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Overseeing the 32nd DAA’s finances 

 Providing due diligence to oversee the management of the 32nd DAA’s finances 

 Ensuring the proper and adequate discharge of this duty through its Financial Monitoring 

Committee, acting on behalf of and reporting to the Board 

Championing the 32nd DAA within the community 

 Serving as ambassadors for the 32nd DAA by building connections and relationships to 

generate positive outcomes for the community and the organization. 


