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4.04 Board Planning 

Date Adopted/Last Revised: Month #, 20XX     

    

Note: Capitalized terms not otherwise defined in this Board Policy have the meanings set forth in the 

Definitions section of Board Policy 1.01.  Should any provision in this policy contradict any provision of 

California law, California law shall control. 

Purpose 

The purpose of this policy is to outline the responsibilities related to developing an annual Board 

work plan. 

Policy 

The Board will prepare and follow an annual work plan that focuses on fulfilling the major 

responsibilities of the Board and achieves continual improvement of Board performance through 

education, outside input, and deliberation. 

Procedure 

The Board’s annual planning cycle will conclude each year on the last day of September so that 

administrative planning and budgeting can be based on accomplishing a one-year segment of the 

Board’s most recent statement of strategic priorities. The cycle will start in October with the 

Board’s development of its work plan for the next year. 

The Board Chair is responsible to prepare and present a tentative agenda plan for the following 

year’s meetings and activities at the start of the Board’s annual planning cycle.  

The following activities will be determined and arranged in the first quarter, but may take place 

over the course of the year: 

 Consultations or gaining input from stakeholders and/or staff 
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 Board education related to the mission and work of the 32nd DAA 

 Board education related to effective governance processes 

 Any planned review of the Board Policies. Policies should be reviewed at least once 

every three years. 

 Completion of State-mandated training courses including, but not limited to: 

o Sexual Harassment Prevention (every two years) 

o SANS Security Awareness (annually) 

o Bullying and Violence in the Workplace (every two years) 

o Ethics Orientation for State Officials (every two years) 

While the Board Chair is ultimately responsible for reviewing and approving  the agenda for any 

particular meeting, Board Members may request agenda items by submitting the topic to the 

Board Chair at least 12 days in advance of the relevant Board meeting. If the Board Chair 

determines the matter is not appropriate for the agenda, the Board Chair shall communicate via 

email or by phone with the requesting Board Member to discuss any issues prior to the notice 

period. For additional guidance on agenda setting, refer to Policy 3.05.  

 


