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32ND DI STRI CT AGRI CULTURAL ASSOCI ATI ON
ORANGE COUNTY FAIR & EVENT CENTER
GOVERNANCE COWM TTEE WORKSHOP
FRI DAY, NOVEMBER 6, 2020

9:00 A M
CHAI R RUVALCAVA- GARCI A: Wl l, it is 9:00 a.m,
so |'"'mgoing to go ahead and get started. First, | just

would like to wish everybody a happy Friday, and thank
you for attending the third governance commttee

wor kshop. Today we will be review ng policies three and
five, which is a total of 14 policies. So I actually
counted themup to see if we could beat our record from
last tinme.

On the call today we have Director La Belle
wth us. Wlcone Director La Belle, thank you for
attending. And | also want to wel cone nenbers of the
public. As the last neeting went, it seens |ike nost
people who are on this call are famliar with the
process. Although this is the fornerly -- this neeting
is a formal neeting, we are going to go ahead and j ust
make this a conversational neeting. | want to nmake sure

t hat everybody can fully participate. W wll review

4
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each of the policies individually, and I wel cone all
comments during each of these, and we are not going to
abi de by the three-m nute rule requirenent.

So at this time l'dlike to call the nmeeting to
order. Al matters noticed on this agenda in any
category may be considered for action as |isted and any
itemnot so noticed, may not be considered. Itens
listed on this agenda may be considered in any order at
the discretion of the Chairperson. The mssion of the
Orange County Fair and Event Center is celebration of
Orange County's conmunities, interests, agriculture and
heritage with results justifying resources expended.
And today | would like to ask Jerry to lead us in the
Pl edge of All egi ance.

(Pl edge of Allegiance conducted.)

JERRY ELDRIDGE: | think | said it faster than
ever ybody.

CEO RICHARDS: It still counts, Jerry.

CHAI R RUVALCAVA- GARCI A:  That's okay, so thank
you.

Sumer, do we need to take roll call?

SECRETARY ANGUS: We'll take roll call to
notice the conmttee nenbers. Chair Ruval cava- Garci a?

CHAI R RUVALCAVA- GARCI A Present.

SECRETARY ANGUS: Director Bagneris? And

www.regalcourtreporting.com
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Director La Belle?

DI RECTOR LA BELLE: Present. Present.

SECRETARY ANGUS: Thank you.

CHAI R RUVALCAVA- GARCI A:  Thank you. Matters of
public coment: Speakers are requested to sign in prior
to the start of the neeting and are limted to three
mnutes. As | nentioned, for this neeting because it's
nore of a workshop, |'mgoing to go ahead and wai ve that
requi rement today. Public comment -- excuse ne -- is
al l owed on issues not on the agenda. However, no debate
by the Board shall be permtted on such public coments
and no action will be taken on such public coment itens
at this tinme, as lawrequires formal public notice prior
to any action on a docket item

This will be an open and interactive workshop

where menbers of the public can ask questions and
provide input to the commttee. And just to rem nd
everybody, the policies that we're review ng today are
intended to help the Board, guide the Board, so we want
to make this as transparent of a process as possible.
So as | previously nentioned, | welconme all comments.
And then just one final housekeeping item do we have
Tanmmy from Moss Adans on the call?

TAMW LOHR:  You do. Good norni ng.

CHAI R RUVALCAVA- GARCI A:  Perfect. Good

www.regalcourtreporting.com REGAL
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norni ng, Tammy. Tammy, welcone to the neeting. Tammy
Is part of the Mbss Adanms team who is hel ping the
Orange County Fair and Event Center Board of Directors
w th the governance policy, so thank you. And we're --
we're very close to the finish line so --

TAMW LOHR:  You sure are. |It's very good to
see.

CHAI R RUVALCAVA- GARCI A  Thank you. All right.
So we're going to go ahead and just get right into it.
So information itens -- let's go ahead and start wth
policy 3.01 which is Board Conposition and Oficers.

CEO RICHARDS: And if you give nme just a second
to swtch -- switch presentations here, Natalie, so we
can get the individual policies up. Hold on one second.

CHAI R RUVALCAVA- GARCI A:  And while Mchele is
getting that policy up, the gist of the Conposition and
Oficers is basically highlighting the responsibilities
of the chair and the vice-chair. It also outlines the
del egation of authority of treasurer and secretary to
t he CEQO

CEO RI CHARDS: (kay. Can you see that
ever ybody?

CHAI R RUVALCAVA- GARCI A:  Yes. Thank you. And
on this policy, | believe we do have a coment froma --

from Reggi e.
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REGA E MUNDEKIS: Yes. This is Reggie, and ny
comments are about making the -- some specific words in
the policy track with the California Food and
Agriculture Code. The policy says that the Board
officers include a Board chair which is slightly
different than what the Food and Agriculture Code says.
They call that position president and then the policy
says that the three officer positions of the
organi zation are CEOQ, secretary, and treasurer, while
the California Food and Agriculture Code uses the term
manager instead of CEO

You know, one way and -- one way of rectifying
that is that you just put in a |ine sonewhere saying
that Board chair is the sane as president as used in,
you know, in the Food and Ag Code, manager is the sane
as G -- you know, CEOis the same termas -- is the
sane position as nmanager. And Josh can advise you on
that, AG Caplan. That way it's just neat. You know, it
just makes it neat. It nmakes everything track. You
know, just a mnor thing.

CHAI R RUVALCAVA- GARCI A:  Okay. No. That's
great feedback, and we'll definitely speak to Josh about
that. So you're recommending -- you're not recomendi ng
that we change to align with the Food and Agriculture --

|'msorry. Today is Friday, and | have not had enough

8
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cof fee. But your recommendation, Reggie, is just to go
ahead and nention in this policy that those titles align
with the Food and Agricultural Code.

REGE E MUNDEKI S:  That may be the easiest thing
to do, because if you -- because if you start changing
the terms to match, then you end up having to change a
whol e bunch of other docunents. And |'mlooking for
sonething that's the easy, doable fix.

CHAI R RUVALCAVA- GARCI A:  (Ckay. So it basically
just acknow edges that we are aware that they're
di fferent.

REGA E MUNDEKI'S:  Well, no, no. Wat you want
to do is that you want to say that they're the -- that
you using the term"Board chair," which is the sane
as -- which is the same position as president under the
code -- that you're using the term CEO which is the sane
term as nmanager under the code.

CEO RICHARDS: Yeah. | think we can just add
in parenthesis here, you know, sanme as the president
position referenced in -- in the Ag Code. And then
saying here "sane as manager referenced in the Ag Code."
| think that probably would be the easiest.

(Mul'tiple speakers at once.)

TAMW LOHR: So | would actually recommend t hat

we add these to the definition section in policy 1.01,

9
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since we use this term nology sort of throughout chapter
three. That would give you bl anket coverage rather than
just addressing this specific policy. It would sort of
-- it would carry into all of the policies. So if you
mention Board chair in another policy then you would be
covered if you have it in that definition section. So

t hat woul d be ny recomendati on.

CEO RICHARDS: | think that's a great idea,
actual ly, Tammy, because then it would cover any
ref erences throughout any of the policies.

TAMW LOHR: Exactly. Yup.

CEO RI CHARDS: (Good.

CHAI R RUVALCAVA- GARCI A: M chel e, can you add
that 1.0 section to the agenda for the next neeting --

CEO RI CHARDS:  Yes.

CHAI R RUVALCAVA- GARCI A:  -- when we cover 3, 4,
5 because we'll have to nodify that.

CEO RI CHARDS: Yes.

CHAI R RUVALCAVA- GARCIA: And | just -- we'll
bring this issue to the Board's attention, and then
we'll just get it updated.

CEO RI CHARDS:  Yup.

DI RECTOR LA BELLE: This is Doug. M thought
I's maybe we could do both, being that this particul ar

policy is the one that sets out the officers and the

10
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responsibilities. | think we could just add, from ny
perspective, just add Reggie's conmment, a one liner in
this one and then al so change the definitions. But

since this is the broad policy that kind of sets forth

the responsibility of -- of the Board and identifies the
officers, I would include it in both |ocations. That's
ny thought.

CHAI R RUVALCAVA- GARCI A:  Thanks. Thank you for
t he feedback, Doug. So we'll go ahead -- so let's add
it tothe 1.0 and bring it back to the Board for review
and anmendnent. And then | think this will be a good
di scussion itemfor the Board to determ ne whether or
not we should add it in this 3.01 policy. Doug, | like
t he suggestion, and | think it will be a good one for
the Board to just discuss. | nmean it probably won't
hurt to include it in this 3.01. Mybe it's just
consi stent | anguage with whatever we add to 1.0.

So -- okay. Are there any other questions
about Board Policy 3.017?

SECRETARY ANGUS: Chair Ruval cava-Garcia, if |
may, | believe Director Bagneris has joined us.

Director Bagneris are you there?

CHAI R RUVALCAVA- GARCI A:  (Ckay. She's nuted but
unable to talk right now.

SECRETARY ANGUS: Perfect.

11
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CHAI R RUVALCAVA- GARCI A:  Ckay. Perfect. So
hearing that there are no additional coments on 3.01,
we're going to go ahead and nove on to 3.02, Board
Conposition and Conmttees. So this policy basically
provi des an outline or an overview that the Board chair
determ nes comm ttees and assigns conmttee nenbers from
the Board to each of these conmttees and then also can
assign Ad Hoc commttees and al so nust dissolve the Ad
Hoc commttees once they' re no | onger needed.

Are there any questions, comments, or additions
to this policy?

CEO RICHARDS: | just noticed here -- you can
all see that. There's a double -- a double period, so
we'll -- we'll fix that up.

CHAI R RUVALCAVA- GARCI A:  So there are -- there
may be sone granmmatical errors, but Summer Angus will be
goi ng through these policies and really | ooking for any
I ssues that mght occur. |If there are no substantive
changes that -- if there are substantive changes that we
want to highlight, that would be great at this tine.

REGG E MUNDEKIS: H. This is Reggie. | don't
have any changes.

CHAI R RUVALCAVA- GARCI A:  Ckay. Perfect. Al
right. Thank you. Any other comments on 3.02? Hearing

that there are none, we're going to go ahead and nove on
12
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to 3.03, Board Menmber Code of Conduct. And for ne, this
one is one of the nost inportant policies, at |east from
a board nenber perspective. And | think this is the one
we'll spend the nost tinme on at the neeting just so that
our -- my fellow board nmenbers understand our
responsibilities, how we're supposed to conduct
oursel ves, and -- and we can, you know, potentially add
tothis if we need to.

Doug, do you have any comments on this one?

DI RECTOR LA BELLE: No, Natalie. | don't at
this tine.

CHAI R RUVALCAVA- GARCI A:  So the one thing that
| wanted to highlight nore specifically is that -- and
this is sonmething that | think we added to this --
M chele, correct nme if I'mwong, but the -- no one
board nenber is speaking on behalf of the Board.
Specifically we are a united front so we all need to
make sure that we're aligned on issues and it also tal ks
about the relationship between the Board and the CEO and
the staff. So | think that is a really inportant one
for us to -- to highlight.

Are there any questions, comments, or changes
on that one?

REGEA E MUNDEKIS: H . This is Reggie. | like

that the policy is being brought forward. So | think
13
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this is a very hel pful new policy.

CHAI R RUVALCAVA- GARCI A:  Thanks, Reggie. kay.
Perfect. Doug or Barbara, any additional comments or
questi ons?

DI RECTOR LA BELLE: | have -- | have none.

CHAI R RUVALCAVA- GARCI A:  Ckay. Perfect. Al
right. Geat. So hearing that there are none, we're
going to go ahead and nove on to Board Policy 3.04,
Board Menber Conflict Resolution. So hopefully this
never happens, but there is a policy just in case there
Is a conflict between board nenbers. And the CGovernance
Commttee will be the conmttee that will handl e any of
t hese conflicts.

If the Board -- if the Board chair -- and the
Board chair wll also review-- if the Board chair is
involved in the conflict, then there's also a resolution
wthin this policy. Are there any questions or
concerns, additions to this one? | do think it's an
important policy. And | -- | think nore inportantly it
does appear as though the Board that we currently have
I's capable of resolving issues even if we don't agree.

But one of the thing | thought was i nportant
wthin this policy is that even if we don't agree --
let's say a vote goes, it's divided, at sonme point if

It's adopted by the Board, all board nenbers need to get
14
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on board with it. Soit's -- | think that's an
Inmportant thing to -- that we will highlight to our --
to the Board nenbers at the next neeting.

REGA E MUNDEKIS: H . This is Reggie.

CHAI R RUVALCAVA- GARCI A:  Hi, Reggqi e.

REGA E MUNDEKIS: | |ike that you brought this
policy forward. Wen you wite a policy like this, it's
not for the tinmes when things are going well and you
could work out issues, it's for tinmes when things are
not going well. And prior boards -- things have not
al ways gone wel | .

So it's good that this policy is here because
it also acknow edges that there can be conflicts between
board nenbers which can't be resolved by -- by a vote
and a discussion after the vote and gives a process for
resol ving that, so thank you.

CHAI R RUVALCAVA- GARCI A:  Thank you. Ckay.
Perfect. So noving right along, we're going to go ahead
and nove on to policy 3.05, Board Meeting and Agendas.
This is a pretty straightforward process -- or policy.
Any questions or concerns about this one?

And | believe at the last conmttee neeting --
or workshop we actually reviewed the agenda process,
right, Mchele, where agenda itens are put onto the

agenda, and we nmade sone slight nodifications.

15
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Currently the board chair has discretion as to
what goes on the agenda. However, this -- the |ast
round we nmade sonme nodification so that if a board
menber i s requesting to get sonething on agenda, it
cannot just be denied by the Board chair.

It needs to be fully discussed and -- and a
resol ution needs to be determ ned together so that we
can either put sonething on the agenda if it makes sense
for the Fair, but there needs to be a discussion between
the chair and the board nenber who's bringing it
f orward

So any questions or concerns about this policy?

REGE E MUNDEKI'S: Reggie. | like the policy,
and there's just a couple of typos which Sumrer will,
you know, be able to fix.

CEO RICHARDS: W found those too, Reggie,
we' ||l take care of that.

CHAI R RUVALCAVA- GARCI A:  Yeah. W were
notici ng when, you know, we keep it on track changes for
so long that when it accepts sone of the changes, it
| eaves doubl e periods and things, so, yeah. Thank you,
Reggi e.

Ckay. Perfect. So Board policy 3.06, Board
Menmber Orientation and Training. So this policy

basically outlines the training requirenments for the

16
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Board of Directors. It also talks about the new
menber -- or the new board nenber orientation that's
conducted by the CEOQ which nakes conpl ete sense since
the CEOis the nost confortable with the day-to-day
operations of the organization.

There's al so various Bagl ey- Keene Open Meeting
Act training, sexual-harassnent training, that the Board
chair is also responsible for making sure that we get
taken care. And just to let everybody on this call
know, we are in the process of trying to get a
t hree- hour Bagl ey- Keene Qpen Meeting training schedul ed.
So we are well along the way of getting that done.

So any questions or coments on this one?

REGE E MUNDEKI'S:  Reggie. No comment or
questi ons.

CHAI R RUVALCAVA- GARCI A: Perfect.

DI RECTOR LA BELLE: Natalie, thisis -- thisis
Doug. Just a comment. Fromtime to tine |'ve chatted
wth Mchel e about group training in total. In terns
of -- and it goes back to in the early days | think
Ashl eigh and | and a couple of others m ght have been on
the Board, but in addition to the Bagl ey- Keene training,
| find it very hel pful.

Let's just use sexual harassnent as one. |If,

you know, we obviously do the online training through

17
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CDFA, but | think a presentation by our insurance
authority, you know, that handles all of our risk
managenent where all the board nmenbers can participate
at once, again, in each of the training sessions, nmaybe
at on-goi ng basis, maybe one tine a year.

| find it very helpful to get other board
menbers' comments on a given issue. W all ask
di fferent questions, have different thoughts, different
concerns. And | think it's beneficial to have these
training sessions interactive as a board and not j ust
sitting at a conputer and doi ng online training.

So | think that -- that 1'd |like to sonehow
interject that into the policy. You know, maybe
whenever and wherever possible to have, you know, a
board training session relative to each of the nandatory
things that were required to be trained in wuld be done
as a -- as a board's -- as a board session, Bagl ey-Keene
notice board session. So those are ny thoughts. 1'd

like to hear what anybody el se has to say.

CHAI R RUVALCAVA- GARCI A: Wl |, | think
that's -- | nmean we can definitely bring that to the
Board for discussion. | know that CDFA would |ike to

have the Bagl ey- Keene training done in a group setting.
They actually wanted to have it done at our next board

nmeeting, but we are not doing that because it's a

18
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t hr ee- hour training.

So that on top of a nornmal board neeting just
woul dn't work. | don't think it will be ideal. But we
are definitely going to have at | east one of these
trainings as a group, and also wth sone of our peers
fromother fairs. So -- but we'll definitely bring this
to the Board as a question, Doug, during the review of
this policy, so thank you.

DI RECTOR LA BELLE: Thank you.

CHAI R RUVALCAVA- GARCIA:  All right. So any
ot her questions on this policy? Hearing that there are
none, we're going to go ahead and nove on to Board
policy 3.07, which is Board Sel f-assessnent. And |'m
just going tosay I -- | don't really know how this
woul d go, but it's good that we have the policy in here,
but it does require that our board nmenbers assess
t hensel ves annual | y.

And | think the nost interesting part, and
probably the nost useful part of this policy, is that
the CEO al so has the opportunity to provi de feedback on
a board nenber's | egal engagenent, which | always think
I's hel pful because there's always room for inprovenent
in anything that you do, at least | think so.

So any questions or concerns about this policy?

REGG E MUNDEKIS: H . This is Reggie. | don't
19
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have any questions or concerns, and thank you for
bringing this policy forward.
CHAI R RUVALCAVA- GARCI A:  Thank you, Reggie.

Yeah. | -- | like this policy. So it'll be -- it'll be
a good one to see. | want to see what the Board's
feedback is on this too. Gkay. Geat. | think we just

finished section three, so now on to section five.

Al right. So 5.01, Appointnent and Renoval of
the CEO So this policy is pretty straightforward, and
we actually utilized this policy |ast year, not inits
current form but, | nmean, it's basically the fornmat
that was used when we made our transition with our new
CEOQ, M chelle Richards.

So if there are any questions or comments, |
think the process that we used during that time worked
pretty effectively, and the full board was very engaged
W th the process but definitely open to additional
coment s.

REGG E MUNDEKIS: H . This is Reggie. | don't
have any comments on this policy.

CHAI R RUVALCAVA- GARCI A:  Thanks, Reggie. Doug,
Bar bara, any questions?

DI RECTOR LA BELLE: None fromny end, Natalie.

CHAI R RUVALCAVA- GARCI A:  Okay. Geat. Thank

you. So noving on to policy 5.02, CEO and Staff
20
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Accountability. So the purpose of this policy is to
outline the accountability and proper report
relationship anong the CEOQ 32nd DAA staff, and the
Board. This is a very straightforward policy, and I
think | alluded to it earlier in the other set that we
were | ooking at, but this basically highlights the fact
that the CEO works directly with the Board of Directors,
and staff reports directly to the CEQO

So unless the -- there is no oversight fromthe
Board on anybody other than the CEQ. And as you know,
the Board is not an operational board. W are focused
on policies and other issues of the Board -- or of the
Orange County Fair and Event Center.

Any questions or concerns about this policy?

REGG E MUNDEKIS: | don't -- hi, this is
Reggie. | don't have any comments or concerns.

CHAI R RUVALCAVA- GARCI A:  Al'l right. Thanks,
Reggie. GCkay. Geat. So we're going to go ahead and
nove on to 5.03, Delegation of Executive Authority. So
this policy, not nuch changed into this one. It is very
clear that there's del egated authority on various things
to the CEO fromthe Board of Directors. And | also want
to highlight if ever sone of the -- if ever there are
things -- if there is ever a thing that is not working,

t he Board does have the discretion to go back at any

21

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

O.C. FAIR AND EVENT CENTER
Governance Committee Workshop on 11/06/2020

tinme to nmake adjustnments to the authority that's been
del egated to the CEQ

And, as you know, we are a public agency, so
transparency is key, and these policies are intended to
help that. So any questions? This is a pretty long --
okay. And I know we have one conment from Reggie on the
emer gency stakeholder -- or situations. Wich is on
page three.

REGA E MUNDEKIS: Yes. Hi, this is Reggie.
|'mreferring to the emergency situations on page three.
There's a margin comment asking if the |anguage is
necessary given the authority of the district to bypass
t he 10-day neeting requirenment in an energency
situation.

And | think that we need this | anguage because
there are energenci es where you do need to call an
enmergency neeting, such as a natural disaster, where you
want to get the Board together to figure out what you're
doi ng next after the natural disaster. And then there
are energencies where the CEO has to act quickly or, you
know, to -- to fix sonmething so there's not a greater
probl em or needs to quickly nmake a decision which is out
of the ordinary and then can informthe Board afterwards
and is not sonething that's going to necessarily arise

to calling a special energency neeting.
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And two exanples | stated are things that
actual Iy happened. A water nmain break at the Pac Anp
the day before the Fair opens, you know, you really
don't need an energency neeting for that. The CEO just
needs to get it fixed and then tell the Board what
happened and that it was fixed. And then a couple years
ago an airplane nade an energency | anding on the 55
Freeway -- | think it was a Sunday night, and the
airplane was -- was non-functional at that point. |
t hi nk the engi ne had crapped out.

So the CHP headed towards the fairgrounds and
put into a parking | ot which was not being used and that
was a call by the CEO And that's not sonething that
you need an energency board neeting for, you just need
to tell the Board, you know, what was done and why it
was done. So | think we do need to have that |anguage
in there because there are things that the CEO needs to
do quickly. And then sone things we wll need an
emer gency board neeting for.

CHAI R RUVALCAVA- GARCI A:  Reggie, is it your
sense that this language limts the authority of the --
of the CEO in energency situations?

REGG E MUNDEKIS: No. | think it -- | think it
let's the CEO act in energencies to -- to protect life

and property and take an appropriate reaction. And how
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about we let Mchele talk?

CEO RICHARDS: Well, | definitely renmenber both
of those situations that you refer to, Reggie. | think
what mght clarify it is that in those -- both those
situations that you were tal king about, those were
operational energencies. You know, we've got a main,
you know, a main water line that -- that breaks the day
before the Fair.

That's not a policy issue. That's an
operational issue for which the CEO al ready has
authority to nmake those decisions. Even the plane
| andi ng on the freeway and needing to be towed onto the
fairgrounds for, know you, an energency purpose, that's
operational. In those cases, the CEO al ready has
authority, but the -- | think this would involve
emergency situations over which the Board has authority.

So | don't -- | don't have a problemputting it
inat all. | think it's very clear, and it gives great
direction. And, of course, even if an operational
enmergency, | would always follow these steps and have
foll owed these steps. | think | was just trying to
refer to, you know, whether it needed to be included
because of the Board's ability, you know, in an
enmergency situation to bypass the 10-day neeting

requi rement because not every enmergency requires the
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Board's action.

In fact, nost of our energencies are operations
related. You know, just like the recent fires that we
had. While | kept the Board apprised of, you know,
every day on an update regarding the -- the |arge ani nal
evacuation, that was an operational energency not, you

know, not a board enmergency. So | don't know if that

clarifies it. | don't have any problemkeeping it in at
all. 1 think it's very clear. | just added that
guestion just because, you know, there still is that

built-in authority for the Board to have an energency
neeting. So --

CHAI R RUVALCAVA- GARCI A: M chele, at the very
least, | think it mght be a good thing to keep in for
the Board to review and di scuss.

CEO RI CHARDS: Sure.

CHAI R RUVALCAVA- GARCI A:  Because | think that
sonmetines there is a msconception that the Board needs
to be aware and act on everything even operational
stuff, and this mght be a good rem nder that that's not
really our role. |It's good to be involved in, you know,
t he conmuni cati on aspect of it --

CEO RICHARDS: Right.

CHAI R RUVALCAVA- GARCI A:  -- we hear it on the
news, but | think it's still a good remnder. And maybe
25
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sonewhere in this | anguage we'll be adding

"operational ," so that's clear.

CEO RI CHARDS: Un-huh. Good.

CHAI R RUVALCAVA- GARCI A:  Doug, any conments on
t hat ?

DI RECTOR LA BELLE: Natalie, if | could just
add a comment. In ny past |ife, obviously, city
managers at the Board, CEO has authority in terns of
expenditure of funds, et cetera, et cetera. Beyond that
if a current situation exceeds your expenditure
authority, if you have to award a contract that exceeds
t he anount that you' re authorized to approve, what woul d
occur in that particular situation, and, obviously, you
can't wait for a counsel neeting to repair a sewer line
that has burst in the mddle of the main intersection in
t own.

You have to go out, doit, get it done. And
the way the procedure was set up there is that the city
manager had that responsibility but then you would go
back and report at the next duly noticed counsel
neeting, the actions you took, why you took it on an
emergency basis. So | just throw that out as, you know,
|''m not sure exactly how that would incorporate into the
policy, but |I think that's basically when sonething

occurs that exceeds Mchele's or staff's operating
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authority under the approved budget then there needs to
be mechani sm where obviously you do it, but then the
Board is made fully aware of what the action was at the
next Board neeting and the public as well. That's ny

t hought .

CEO RICHARDS: | can red |line both of those
suggestions, Natalie, for discussion at the Board
meeting on the 19th, so it'll be added to this.

CHAI R RUVALCAVA- GARCIA: Great. Yeah. Let's
do that.

CEO RI CHARDS: Ckay.

CHAI R RUVALCAVA- GARCI A:  Because | think there
m ght be -- you and | briefly tal ked about this, and |
think there m ght be sone confusion, because the reason
it was there, you know, there were sonme other concerns
t oo about other types of events, although that's an
enmergency situation, but definitely good to bring up.
Okay. So any additional questions on this policy?

Ckay. So hearing that there are none, we're
going to nove on to on to 5.04, CEO Conpensation and
Benefits. And | believe we did have a public coment on
this item

REGA E MUNDEKIS: Yes. Hi, this is Reggie.
This policy is always a little bit tricky because

everybody's a state enpl oyee including the CEQ and
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there were sone comments and i ssues. Sone conments

rai sed about how do we align this with code. Since
there is -- there are state procedures for setting
salary. And the way that | see it, as the 32nd DAAis a
state institution, what's the sinplest way of witing a
policy stating the conpensati on and benefits of

CEQ manager is determned by input of the Board nenbers
and within the framework established by the State.

Because the Board does have input and -- into
the salary and conpensation of the CEO. And there's a
framework by the state that says, okay, here's your
sal ary ranges, here's the types of benefits avail abl e,
you know. So how do we correct the policy that let's us
do that without witing sonething that's so confusing
and cunbersonme? I'mjust looking for a sinple way to do
this and get us aligned in the right way.

CEO RICHARDS: Maybe if | could add a little
background to this. So | believe when this policy was
first drafted -- and it's included in some formin the
| ast policies as well -- the Board of Directors of the
DAAs in California had authority to set the CEO s sal ary
within the established salary rage.

That changed sonetine around a year, nmaybe 14
nont hs ago, and so the Boards, while they can support

sal ary deci sions by CDFA, boards no | onger have
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authority to set the salary of the CEO even within the
rage. That's dictated by CDFA. So it kind of nakes
this | anguage that was devel oped noot because
unfortunately the Board doesn't have that authority.

So | think this policy needs to be thuroughly

reviewed to nake sure that -- that the Board under st ands

that CDFA sets those -- those salaries and establishes
where in the salary range the CEO falls. And the Board
has no authority over benefits either, so this nmay end
up in the end being a very, you know, very short policy
So but nost of this that is highlighted is not within
the Board's authority anynore. It was when, | believe,
when the Board -- the policy was first drafted but not
any | onger.

CHAI R RUVALCAVA- GARCI A:  And, M chele, is that
even if the enpl oyee canme fromoutside of the state? |
think the rules mght be a little different because |
think the difference wth your position that you cane
fromwthin --

CEO RI CHARDS:  Yes.

CHAI R RUVALCAVA- GARCI A:  And ot her CEGs have

come fromoutside of the -- of California.

CEO RICHARDS: Right. If -- if an enpl oyee has

wor ked outside of the state's systemprior to being

appoi nted, the salary can be set in conparison to the
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salary that they were earning, you know, in the private
sector. But still the Board can recommend a, you know,
where on that salary range that, you know, that the

offer could be nmade. But you're right, Natalie, that's

not the case if soneone cones fromwithin the state

system

CHAI R RUVALCAVA- GARCI A:  Yeah. And | think the
inmportant thing also -- and we'll have this
di scussion -- | think this is a good one to bring before

the Board with all the questions that were presented by
Reggie and others is at least to give the Board the
opportunity to support, you know, increase in pay or
what ever m ght need to be done or advocate for the
CEO - -

CEO RI CHARDS: R ght.

CHAI R RUVALCAVA- GARCI A -- to get their pay.

CEO RICHARDS: Yeah. And I -- | -- |
appreciate all of that. Thank you, everybody, for your
support. \What m ght be hel pful is between now and the
Board neeting, | can work with CDFA on specific |anguage
and red line this even further rather than just, you
know, highlighting it and saying, you know, we can't do
this. Well, what can the Board do? Wat is the
Board's, you know, flexibility in this, and |I'll add

sone red line comments that mght help in that
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di scussi on.

CHAI R RUVALCAVA- GARCI A: kay. Perfect.

DI RECTOR LA BELLE: Natalie, this is Doug.

M chel e, what |led to CDFA nmaeki ng that change? Were did
they get the authority to -- to do that?

CEO RI CHARDS: Yeah.

DI RECTOR LA BELLE: Was it a legislative
action? Wat was it?

CEO RI CHARDS: You know, | don't know, but I'l
ask that question, Doug. They didn't ask ne. Let's put
it that way. | don't know where that was com ng from
| don't believe it was legislative action. | think it
was, you know, action on the part of CalHR  You know,
even above and beyond CDFA. But I'll get the answers to
all of that and nmake notes on this for the, you know,

t he di scussion at the Novenber board neeting.

DI RECTOR LA BELLE: Thank you.

CEO RICHARDS: Yeah. Al that to say that this
one needs nore work, right?

CHAI R RUVALCAVA- GARCI A:  No -- and, Reggie,
appreci ate your feedback on -- on sinplifying it a
little bit as well, so thank you. We'Ill definitely take

that into consideration at the Board neeting.

CEO RICHARDS: Yeah. | think the policy just
needs to be really clear about what the -- what the
31
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scope of the Board's authority is. Toward conpensation
and benefits. And | think that's a good word, Natali e,
you know, to support those decisions, but unfortunately,
at this point, the Board doesn't have authority to
enact, you know, any -- any salary deci sions.

CHAI R RUVALCAVA- GARCI A:  Yeah. And I'll take a
|l ook at it too. And Tammy, if -- do you have any
coments, or, you know, do you think that your team
m ght be able to look at it and see if there's a way to
nodify or sinmplify it alittle bit?

TAMW LCOHR:  Yeah. | think so. | think, you
know, M chel e's suggestion of working with CDFA on doing
sone red line edits would be really effective. W can
al ways take the first cut of that and then base- -- and
then provide that to Mchele and then she can revi ew
that wwth COFA if that works for you guys --

CEO RICHARDS: Actually --

TAMW LCHR: It can be a change since our
initial draft.

CEO RI CHARDS: That woul d be hel pful, Tammy.

TAMW LOHR  Sure.

CEO RICHARDS: | know you're -- you're very
famliar with the structure at CDFA, so yeah, that woul d
be really hel pful.

TAMW LOHR:  Absolutely. W'IIl do that.
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CHAI R RUVALCAVA- GARCI A:  Perfect. Thank you.
All right. Any additional comments on this policy? So
hearing that there are none, we're going go ahead and
nove on to 5.05, CEO Performance Evaluation. This
policy mainly was put in place so that we can ensure
that the CEO gets consistent perfornmance eval uations
fromthe Board.

W found that in the past it was inconsistent,
there were not a |lot of records. W want to nake sure
that we're providing useful feedback to the CEO on
performance. So any questions on this one?

REGA E MUNDEKIS: Hi, this is Reggie. | don't
have any comments on this. Thank you.

CHAI R RUVALCAVA- GARCI A:  Thanks, Reggie. Okay.
Perfect. Al right. W'Il go ahead and nove on to
5.06, Emergency CEO Succession. So this is if there
happens to be an issue wth the CEO and we need to
qui ckl y make some nodifications. This just outlines the
procedures or policies that the Board can take. Very
short and straightforward. Any questions on this one?

REGEA E MUNDEKIS: | like the policy. And a
question that | just came up with on this is: |[Is there
a provision sonewhere for a tenporary CEO or an acting
CEO in case -- for instance, a CEOw Il remin CEO

after, say, a two-nonth absence for personal or other
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reasons, and we just want to have soneone in place to be
the (inaudible) the temporary CEO. So | don't know if

t hat woul d be covered by this policy or sonething -- or
anot her policy, but thank you for doing this.

CHAI R RUVALCAVA- GARCIA:  And that's a great
question. Thanks, Reggie. So this just -- this policy
is mainly speaking or looking at if the CEO | eaves but
not for tenporary -- but right now, Mchele, | think the
process is if you go on vacation or you del egate
authority to either your chief operating officer or your
chief marketing office; is that correct?

CEO RICHARDS: That's correct. Yeah

CHAI R RUVALCAVA- GARCI A:  So, you know, | -- to
Reggie's point, | think we should consider putting
sonething in on a tenporary basis and see if the Board
woul d i ke to have a discussion on that. You know,
because | think it's one thing for vacati on coverage but
it's probably another if there is, like, a long-term
disability. So maybe that's sonething you can | ook at.

CEO RICHARDS: There's a sentence here. |
don't knowif this is conplete or -- or clear enough,
but at the end of the |ast paragraph, "Should the Board
be required to appoint an interimCEQ, it will nake such
appoi ntment in accordance with the notice and reporting

requi rements of the Bagl ey- Keen Open Meeting Act.”

34

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

O.C. FAIR AND EVENT CENTER
Governance Committee Workshop on 11/06/2020

CHAI R RUVALCAVA- GARCI A:  (Ckay. That -- yeah
that -- okay. That should cover it, | think.

REGE E MUNDEKI'S:  This is Reggie. M question
Is slightly different than the appointnment of an interim
CEO because ny interpretation of the appoi ntment of an
interimCEOis that the prior CEO is permanently gone
fromthe fairgrounds, and we're putting sone -- we're
appointing an interimCEO until a decision can be made
as to who is the permanent CEQO

My -- the question -- the issue I'mraising is
di fferent because |I'm-- we have a CEO who needs to
| eave for -- for several nonths perhaps but it's going
to return at the end of several nonths to resune being
permanent CEO. So we have a person in that period who
Is acting as CEO and is not going to be appointed
per manent CEO because the permanent CEO is com ng back
after that absence.

So how do we handle that? Wuld that just be a
del egation of authority situation, or would the Board
want to appoint a termlimted acting CEQ? There's a
nunber of ways of handling it and just -- because | see
that situation comng up for a nunber of issues, and,
you know, it -- because there's also HR consideration,

as far as someone took a | eave of absence for a number

of reasons allowed under -- you know, allowed by HR and
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they're -- they're comng back to the sane job after
t hat .

So that's -- that's maybe a different
conversation than this because this is succession
policy, but really that's something that we need to talk
about .

CEO RICHARDS: Yeah. This -- you know the | ast
par agraph al so requires that the Board develop a witten
enmergency plan that is reviewed at the Cctober annual
nmeeting, and it's revised when needed. And it says that
the plan addresses unpl anned, short-term absences of
three nmonths or less as well as |ong-term or pernmanent
absences.

So that may be the place where the Board

devel ops nore specifics, you know, if this -- if thisis
the case then this is what we'll do, you know. If this
Is the case, you know, we'll go to plan B

REGE E MUNDEKI S:  That could work. That coul d
work. As long as it gets done sonewhere.

CEO RI CHARDS: R ght.

REGE E MUNDEKI S:  Yeah.

CEO RICHARDS: And this -- this may be -- |
m ght suggest, Natalie, that | know that you nentioned
in the |ast board neeting about the Board di scussing

stategi c planning and that may be part of that stategic

36

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

O.C. FAIR AND EVENT CENTER
Governance Committee Workshop on 11/06/2020

pl anning process is what is that, you know, that witten
plan, transition plan.

CHAI R RUVALCAVA- GARCI A:  Yeah. | think that --
| mean we should definitely have that in the strategic
pl anni ng session, but | think it may not be -- it
actually mght be a great idea to stick it into 5.01.

We have appointing the CEQ renoving the CEQ, and maybe
we add here -- and, Tammy, |'mopen to your -- your
suggestions here.

But, you know, appointing an interim CEO and
maybe we outline what that |ooks |ike because if it's
beyond a three-nonth period, | don't think the
del egation of authority -- the Board -- | think it kind
of takes away fromthe Board' s oversight if that
del egation of authority is given to sonebody el se
wi t hout the Board actually having a say.

And, Doug, | don't know if you -- what are your
t houghts on that?

DI RECTOR LA BELLE: Natalie, | would agree wth
your thought on that. | think at sonme point in time, if
it's going to be an extended period of tinme that the
i ndividual is going to be gone, | think the Board should
have the ability to step in and nmake that decision as to
who the interimCEOis going to be.

It may very well be one of the individuals
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identified in the succession plan, but | think the Board
needs to -- we need to nake it clear that it's the
Board's authority at that point in time. But | think
you can handle it nmaybe in both areas you can handle it
in the policy and then, you know, we could work on
M chel e's suggestions to do it as a part of our annual
responsibility.

CHAI R RUVALCAVA- GARCI A Yeah, and you know
| -- and the only reason I think we need to include it
in the policy is because it's ny hope that the Board
wll utilize the policies to cone up with the stategic
planning. And | really think that they need to go hand
I n hand because then we'll have two docunments that sort
of are living separate lives. And | think we need to
avoid that. So if we can --

DI RECTOR LA BELLE: Yeah. | agree with you,
Nat al i e.

CHAI R RUVALCAVA- GARCI A:  Ckay. Perfect. So we
w il add that to Board policy 5.01, and then, yeah,
so -- and then we'll do it in (inaudible.)

CEO RI CHARDS: And, Tammy, do you want to
suggest sone | anguage on that for us as well?

TAMW LOHR: Sure. W can definitely do that.

CEO RICHARDS: Gkay. Geat. Thank you.

CHAI R RUVALCAVA- GARCI A:  Gkay. Thank you.
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Thanks, Reggie. Al right. So 5.07 -- | think this is
our last policy.

CEO RICHARDS: It is.

CHAI R RUVALCAVA- GARCI A:  All right, everybody,
let's do this. Al right. 5.07, CEO Event
Responsibilities. So the purpose of this policy is to
est abl i sh gui delines and expectations for the CEO
related to event-specific responsibilities, area of
focus include event |ogistics, event ticket
di stribution, and fairground managenent.

And | know that there was a public coment on
this specifically in the area of distributing tickets to
nei ghbors for the Fair.

REGE E MUNDEKI S:  Yeah. H, this is Reggie.
The highlighted portion refers to a nei ghbor ticket
policy. Do we have a copy of that policy?

CEO RI CHARDS: Yes, we do.

REGE E MUNDEKI'S: (Ckay. So it's witten. |It's
just not verbal.

CEO RICHARDS: No. It's not verbal.

REGE E MUNDEKI S: (Ckay. Because the reason |
ask that is that each year when the tickets are given to
t he nei ghbors, | get the unhappy people who -- who claim
t hat sonehow t he boundary for who does and doesn't

recei ve discounted tickets has changed, and |I'mlike,
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you know, you need to talk to the fairgrounds about that
because, you know, so --

Ckay. So there is a witten policy on that.
Just a couple other things, under the -- on page three,
under Application of Policy --

CEO RI CHARDS: Yes.

REGG E MUNDEKIS: It refers to G andstand
Arena, which is the old nane for Action Sports Arena,
and these nanes of venues change over the years --
just -- | get that. So it's neat and tight. As far as
the issue regarding FPPC, you got -- and the lifetine
passes, work that out with them as far as what they
want to do.

CEO RI CHARDS: Are you tal king about here?

REGA E MUNDEKIS:  Yes. Right. "Responsible
managenent of lifetinme credentials" -- you need to work
that out wth the FPPC

CEO RI CHARDS: Yeah, yeah.

REGE E MUNDEKI S: Because that was -- that may
have been around at one tinme, and they changed their
thinking on it -- or whatever, but just work that out
wth themand figure out how-- if they say no nore
going forward, how -- you know, if the remaining ones
that are outstanding will be valid.

CEO RI CHARDS: Yeah.
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REGE E MUNDEKIS:  And then on page seven,
there's the list of -- under --

CEO RICHARDS: Sorry. Here?

REGA E MUNDEKIS: It's okay. [It's okay.

CEO RI CHARDS: Here we go.

wher e

REGE E MUNDEKI S:  Yes. Under "fairgrounds

managenent | easing policy," we want to add "conply
hi gh-profile events policy" to the bulleted Iist.
CHAI R RUVALCAVA- GARCI A: | don't have any
objections to that. Do you, M chele?
CEO RICHARDS: Not at all, no.

REGA E MUNDEKI S:  Ckay. Okay. And when |

Wi t h

read

the ticket policy, it seenmed to be the existing ticket

policy. No -- no changes wthin that section as far as

distribution of tickets sent out and the all owabl e

nunber of tickets per person.

CEO RICHARDS: That's correct. And that's in
conpliance with FPPC. Yeah. | think -- | think we

covered everything.
CHAI R RUVALCAVA- GARCI A:  (Okay. Perfect.
CEO RICHARDS: | think we're good.
CHAI R RUVALCAVA- GARCI A:  We're good. Any

informational itenms? |s there anything to add? |If

there are none, | -- | will would go ahead and adj ourn

this nmeeting.
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CEO RICHARDS: | think we need to have a
cerenoni al nonent, right, about getting through all the
policies. Congratulations Chair Ruval cava-Garcia and
Director Bagneris. That's awesone. That's a |ot of
hard work, and thank you to Moss Adans.

DI RECTOR BAGNERIS: This is Director Bagneris,
and | just heard what you said and even though |'m busy
doi ng sonme work that my boss says | nust conplete,
want to thank you, Mchele. | want to thank our chair,
Ruval cava- Garcia, for what you' ve done to help get us to
this point. W've been doing this for a long time. It
was i nplenmented when | was chair. It went through
Director Ruiz's tinme as chair, and now we are finally
finishing it up.

| want to thank everybody who has hel ped in
this process. | really appreciate the comments that are
comng from Reggie, which really helps us to see clearly
that we were on the right -- right path in a lot of
t hese areas. Thanking Doug for his input. This is a
great acconplishnment and for us to get this to the Board
and finally get these approved policies in place is
huge. W ought to have some type of cel ebration when we
can all get back together, so thank you.

CHAI R RUVALCAVA- GARCI A Yeah, no, | agree.

Wel| said, Director Bagneris. | -- | think | renmenber
42
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It was | ast summer when we actually had a speci al
Saturday neeting just to approve the RFP for Mss Adans,
so thank you to Moss Adans for keeping us focused and
getting us to this point, you know. And also to nenbers
of the public for, you know, hanging on with us and --
and providing very thoughtful feedback which is hel pful
to us because in order to maintain a transparent

pr ocess.

W really need engagenent fromthe public, so |
appreciate you taking the time to do that. And then, of
course, to staff for just, you know, basically making us
| ook good when we're going through all of these
processes and keeping us focused and maki ng sure that we
have all the resources that we need, so thank you.

DI RECTOR BAGNERI S: Let nme just say one nore
thing, and I want to call out Summer because she takes
all this and she nakes it |ook the way it shoul d | ook,
so | appreciate what she does in the back as well.

SECRETARY ANGUS: Thank you.

DI RECTOR LA BELLE: Natalie, this is Doug.

CHAI R RUVALCAVA- GARCI A Sorry. Ch, go ahead.

DI RECTOR LA BELLE: | -- | just wanted to ditto
Barbara's coments and everybody el se's comments. You
and Barbara, Mchele, staff, Mss Adans, and Sumer, you

guys did the heavy lifting, and |I've been through these
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processes before, and it's a very, very work-intensive
effort. And as one board nenber | certainly want to
congratul ate the conmmttee, staff, Mdss Adans, for all
your hard work, and | think the final product is
excellent. And thanks again so nuch, and yeah, we do
need to have sonme sort of celebration when -- when we
can get together again. So we'll figure that one out.
Alrighty. Thanks.

CHAI R RUVALCAVA- GARCI A:  And | think, too,

M chel e, when we get the Board to comment and approve
these policies -- or not -- not get the Board. Wen we
present these to the Board and the full Board has an
opportunity to weigh in on our contribution to this with
all of our public coments and everything else fromthis
wor kshop and we take it forward and vote on it and we
can actually get this across the finish line, | think it
w il definitely be worth, you know, celebrating at that
Board neeti ng.

So if we can do sonething there, and the other
thing | just want to nmention is as the Board is adopting
new policies, are we ensuring that they're being updated
or added to the governance process because that's one
thing I'mkind of -- you know, as a nmenber of the audit
comm ttee, you know, | know when we were able to get

many of the audits conplete, every tine we do that, we
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have to respond to our auditor.

And we have an audit com ng up soon. |'m not
sure that all of those policies are actually being
reported, so | just want to nmake sure that they al so get
reported. So if we can discuss what that process woul d
| ook |like at the Board neeting, because | just want to
make sure that we're keeping everything, you know, up to
dat e.

CEO RICHARDS: Yes. So as -- as the groups of
policies are being approved by the -- the full board,
we're noting that on each individual policy. Wen it

was adopted by the Board. Wien it went into effect. So

and then we'll be creating policy manuals for staff and
each board nenber and then we'll be posting those
policies on the -- on the website as well, so that

everybody wll have access to, you know, to the new
policies. So an old policy stays in effect until a new
policy is adopted to take its place. So everything
we're doing is being dated, when it was -- it

recei ved approval fromthe full Board, so, yeah.

CHAI R RUVALCAVA- GARCI A: Wl I, thank you. Are
there any final comments from anybody on this call?
Anyt hing, feel free --

DI RECTOR LA BELLE: Natalie, | just want one

t hought. That discussion raised an itemwith nme, and |
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think the Board can discuss it. Wy back when, being
the old guy, in ny early days on the Board, Steve

Beazl ey was the CEO at the tine, and there used to be --
maybe Reggi e renenbers -- there used to be an attachnent
to the nonthly staff's agenda or board agenda that had a
two- or three-page review.

And it basically was reaffirm ng that the
action we were doing on such and such was in conpliance
w th board policy so on and so on and so on. Sonehow at
sone point intinme, | can't remenber exactly when, that
process stopped. It may have been in a transition
from-- from Steve to Jeronme and then Doug on an interim
basis. Mybe we could go back and research why we quit
doing that, and is there any benefit to doing that on a
go-forward basis? Reggie do you have any thoughts on
t hat ?

REGA E MUNDEKIS:  First, 1'd like to thank
everybody for their work on this process. |It's very
i mportant, and we're in such a nmuch better place than we
were, as far as policies, so thank you, everyone, on
this. And, Doug, | don't renenber that, but let ne go
and | ook in ny archives for old agenda packets and see
if I can find an exanple of what you are referencing, so
t hank you guys.

CEO RI CHARDS: And, Doug, we can certainly do
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that on our end too. | -- I"'mnot famliar wth what
you' re describing, but maybe we can have a conversation
off line. You can give ne a few nore details. | know
that the Board policies are -- are included in the --
when we used to neet in person and you all had your

bi nders.

At each neeting, the policies were included in
those binders, so I'll go back. Sumrer and | wll do a
little recogni zance work too and see if we can see what,
you know, what you m ght be referring to because it
sounds |ike a good docunent anyhow.

DI RECTOR LA BELLE: And | don't know that it's
really beneficial in terns of the -- of the time and
effort, but it's at |east worthy of going back and kind
of revisiting what we did and why we did it.

CEO RI CHARDS: Yeah, yeah.

DI RECTOR LA BELLE: | can give you sone
addi tional thoughts if they materialize in nmy brain.
Ckay.

CEO RICHARDS: There are also a set of
operational policies that -- that we have collected from
t he past several years. Like, for exanple, the
no- snoki ng policy that the Board adopted. The
cannabi s-event policy. The high-profile event policy.

We are formatting all of those policies into a Goup 6
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policies. They've already been adopted by the Board,
but we'll include all of those in the finished manual so
that the Board has a conplete set of, you know, of
everything that's been adopted in the past as well.

REGE E MUNDEKI S:  Thank vyou.

CEO RICHARDS: Natalie, you're nuted.

CHAI R RUVALCAVA- GARCIA: I'mtelling you, | do
that at |east once a day. | live on Zoomnow So |
just want to wi sh everybody a wonderful weekend, and be
wel |, so thank you.

(Wher eupon, the OCFEC Governance Conmittee
Wor kshop was hereby adjourned at 10:03 a.m)
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 9            CHAIR RUVALCAVA-GARCIA:  Well, it is 9:00 a.m.,

10   so I'm going to go ahead and get started.  First, I just

11   would like to wish everybody a happy Friday, and thank

12   you for attending the third governance committee

13   workshop.  Today we will be reviewing policies three and

14   five, which is a total of 14 policies.  So I actually

15   counted them up to see if we could beat our record from

16   last time.

17            On the call today we have Director La Belle

18   with us.  Welcome Director La Belle, thank you for

19   attending.  And I also want to welcome members of the

20   public.  As the last meeting went, it seems like most

21   people who are on this call are familiar with the

22   process.  Although this is the formerly -- this meeting

23   is a formal meeting, we are going to go ahead and just

24   make this a conversational meeting.  I want to make sure

25   that everybody can fully participate.  We will review
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 1   each of the policies individually, and I welcome all

 2   comments during each of these, and we are not going to

 3   abide by the three-minute rule requirement.

 4            So at this time I'd like to call the meeting to

 5   order.  All matters noticed on this agenda in any

 6   category may be considered for action as listed and any

 7   item not so noticed, may not be considered.  Items

 8   listed on this agenda may be considered in any order at

 9   the discretion of the Chairperson.  The mission of the

10   Orange County Fair and Event Center is celebration of

11   Orange County's communities, interests, agriculture and

12   heritage with results justifying resources expended.

13   And today I would like to ask Jerry to lead us in the

14   Pledge of Allegiance.

15            (Pledge of Allegiance conducted.)

16            JERRY ELDRIDGE:  I think I said it faster than

17   everybody.

18            CEO RICHARDS:  It still counts, Jerry.

19            CHAIR RUVALCAVA-GARCIA:  That's okay, so thank

20   you.

21            Summer, do we need to take roll call?

22            SECRETARY ANGUS:  We'll take roll call to

23   notice the committee members.  Chair Ruvalcava-Garcia?

24            CHAIR RUVALCAVA-GARCIA:  Present.

25            SECRETARY ANGUS:  Director Bagneris?  And
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 1   Director La Belle?

 2            DIRECTOR LA BELLE:  Present.  Present.

 3            SECRETARY ANGUS:  Thank you.

 4            CHAIR RUVALCAVA-GARCIA:  Thank you.  Matters of

 5   public comment:  Speakers are requested to sign in prior

 6   to the start of the meeting and are limited to three

 7   minutes.  As I mentioned, for this meeting because it's

 8   more of a workshop, I'm going to go ahead and waive that

 9   requirement today.  Public comment -- excuse me -- is

10   allowed on issues not on the agenda.  However, no debate

11   by the Board shall be permitted on such public comments

12   and no action will be taken on such public comment items

13   at this time, as law requires formal public notice prior

14   to any action on a docket item.

15            This will be an open and interactive workshop

16   where members of the public can ask questions and

17   provide input to the committee.  And just to remind

18   everybody, the policies that we're reviewing today are

19   intended to help the Board, guide the Board, so we want

20   to make this as transparent of a process as possible.

21   So as I previously mentioned, I welcome all comments.

22   And then just one final housekeeping item, do we have

23   Tammy from Moss Adams on the call?

24            TAMMY LOHR:  You do.  Good morning.

25            CHAIR RUVALCAVA-GARCIA:  Perfect.  Good
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 1   morning, Tammy.  Tammy, welcome to the meeting.  Tammy

 2   is part of the Moss Adams team, who is helping the

 3   Orange County Fair and Event Center Board of Directors

 4   with the governance policy, so thank you.  And we're --

 5   we're very close to the finish line so --

 6            TAMMY LOHR:  You sure are.  It's very good to

 7   see.

 8            CHAIR RUVALCAVA-GARCIA:  Thank you.  All right.

 9   So we're going to go ahead and just get right into it.

10   So information items -- let's go ahead and start with

11   policy 3.01 which is Board Composition and Officers.

12            CEO RICHARDS:  And if you give me just a second

13   to switch -- switch presentations here, Natalie, so we

14   can get the individual policies up.  Hold on one second.

15            CHAIR RUVALCAVA-GARCIA:  And while Michele is

16   getting that policy up, the gist of the Composition and

17   Officers is basically highlighting the responsibilities

18   of the chair and the vice-chair.  It also outlines the

19   delegation of authority of treasurer and secretary to

20   the CEO.

21            CEO RICHARDS:  Okay.  Can you see that

22   everybody?

23            CHAIR RUVALCAVA-GARCIA:  Yes.  Thank you.  And

24   on this policy, I believe we do have a comment from a --

25   from Reggie.
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 1            REGGIE MUNDEKIS:  Yes.  This is Reggie, and my

 2   comments are about making the -- some specific words in

 3   the policy track with the California Food and

 4   Agriculture Code.  The policy says that the Board

 5   officers include a Board chair which is slightly

 6   different than what the Food and Agriculture Code says.

 7   They call that position president and then the policy

 8   says that the three officer positions of the

 9   organization are CEO, secretary, and treasurer, while

10   the California Food and Agriculture Code uses the term

11   manager instead of CEO.

12            You know, one way and -- one way of rectifying

13   that is that you just put in a line somewhere saying

14   that Board chair is the same as president as used in,

15   you know, in the Food and Ag Code, manager is the same

16   as C- -- you know, CEO is the same term as -- is the

17   same position as manager.  And Josh can advise you on

18   that, AG Caplan.  That way it's just neat.  You know, it

19   just makes it neat.  It makes everything track.  You

20   know, just a minor thing.

21            CHAIR RUVALCAVA-GARCIA:  Okay.  No.  That's

22   great feedback, and we'll definitely speak to Josh about

23   that.  So you're recommending -- you're not recommending

24   that we change to align with the Food and Agriculture --

25   I'm sorry.  Today is Friday, and I have not had enough
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 1   coffee.  But your recommendation, Reggie, is just to go

 2   ahead and mention in this policy that those titles align

 3   with the Food and Agricultural Code.

 4            REGGIE MUNDEKIS:  That may be the easiest thing

 5   to do, because if you -- because if you start changing

 6   the terms to match, then you end up having to change a

 7   whole bunch of other documents.  And I'm looking for

 8   something that's the easy, doable fix.

 9            CHAIR RUVALCAVA-GARCIA:  Okay.  So it basically

10   just acknowledges that we are aware that they're

11   different.

12            REGGIE MUNDEKIS:  Well, no, no.  What you want

13   to do is that you want to say that they're the -- that

14   you using the term "Board chair," which is the same

15   as -- which is the same position as president under the

16   code -- that you're using the term CEO which is the same

17   term as manager under the code.

18            CEO RICHARDS:  Yeah.  I think we can just add

19   in parenthesis here, you know, same as the president

20   position referenced in -- in the Ag Code.  And then

21   saying here "same as manager referenced in the Ag Code."

22   I think that probably would be the easiest.

23            (Multiple speakers at once.)

24            TAMMY LOHR:  So I would actually recommend that

25   we add these to the definition section in policy 1.01,
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 1   since we use this terminology sort of throughout chapter

 2   three.  That would give you blanket coverage rather than

 3   just addressing this specific policy.  It would sort of

 4   -- it would carry into all of the policies.  So if you

 5   mention Board chair in another policy then you would be

 6   covered if you have it in that definition section.  So

 7   that would be my recommendation.

 8            CEO RICHARDS:  I think that's a great idea,

 9   actually, Tammy, because then it would cover any

10   references throughout any of the policies.

11            TAMMY LOHR:  Exactly.  Yup.

12            CEO RICHARDS:  Good.

13            CHAIR RUVALCAVA-GARCIA:  Michele, can you add

14   that 1.0 section to the agenda for the next meeting --

15            CEO RICHARDS:  Yes.

16            CHAIR RUVALCAVA-GARCIA:  -- when we cover 3, 4,

17   5 because we'll have to modify that.

18            CEO RICHARDS:  Yes.

19            CHAIR RUVALCAVA-GARCIA:  And I just -- we'll

20   bring this issue to the Board's attention, and then

21   we'll just get it updated.

22            CEO RICHARDS:  Yup.

23            DIRECTOR LA BELLE:  This is Doug.  My thought

24   is maybe we could do both, being that this particular

25   policy is the one that sets out the officers and the
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 1   responsibilities.  I think we could just add, from my

 2   perspective, just add Reggie's comment, a one liner in

 3   this one and then also change the definitions.  But

 4   since this is the broad policy that kind of sets forth

 5   the responsibility of -- of the Board and identifies the

 6   officers, I would include it in both locations.  That's

 7   my thought.

 8            CHAIR RUVALCAVA-GARCIA:  Thanks.  Thank you for

 9   the feedback, Doug.  So we'll go ahead -- so let's add

10   it to the 1.0 and bring it back to the Board for review

11   and amendment.  And then I think this will be a good

12   discussion item for the Board to determine whether or

13   not we should add it in this 3.01 policy.  Doug, I like

14   the suggestion, and I think it will be a good one for

15   the Board to just discuss.  I mean it probably won't

16   hurt to include it in this 3.01.  Maybe it's just

17   consistent language with whatever we add to 1.0.

18            So -- okay.  Are there any other questions

19   about Board Policy 3.01?

20            SECRETARY ANGUS:  Chair Ruvalcava-Garcia, if I

21   may, I believe Director Bagneris has joined us.

22            Director Bagneris are you there?

23            CHAIR RUVALCAVA-GARCIA:  Okay.  She's muted but

24   unable to talk right now.

25            SECRETARY ANGUS:  Perfect.
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 1            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  So

 2   hearing that there are no additional comments on 3.01,

 3   we're going to go ahead and move on to 3.02, Board

 4   Composition and Committees.  So this policy basically

 5   provides an outline or an overview that the Board chair

 6   determines committees and assigns committee members from

 7   the Board to each of these committees and then also can

 8   assign Ad Hoc committees and also must dissolve the Ad

 9   Hoc committees once they're no longer needed.

10            Are there any questions, comments, or additions

11   to this policy?

12            CEO RICHARDS:  I just noticed here -- you can

13   all see that.  There's a double -- a double period, so

14   we'll -- we'll fix that up.

15            CHAIR RUVALCAVA-GARCIA:  So there are -- there

16   may be some grammatical errors, but Summer Angus will be

17   going through these policies and really looking for any

18   issues that might occur.  If there are no substantive

19   changes that -- if there are substantive changes that we

20   want to highlight, that would be great at this time.

21            REGGIE MUNDEKIS:  Hi.  This is Reggie.  I don't

22   have any changes.

23            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  All

24   right.  Thank you.  Any other comments on 3.02?  Hearing

25   that there are none, we're going to go ahead and move on
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 1   to 3.03, Board Member Code of Conduct.  And for me, this

 2   one is one of the most important policies, at least from

 3   a board member perspective.  And I think this is the one

 4   we'll spend the most time on at the meeting just so that

 5   our -- my fellow board members understand our

 6   responsibilities, how we're supposed to conduct

 7   ourselves, and -- and we can, you know, potentially add

 8   to this if we need to.

 9            Doug, do you have any comments on this one?

10            DIRECTOR LA BELLE:  No, Natalie.  I don't at

11   this time.

12            CHAIR RUVALCAVA-GARCIA:  So the one thing that

13   I wanted to highlight more specifically is that -- and

14   this is something that I think we added to this --

15   Michele, correct me if I'm wrong, but the -- no one

16   board member is speaking on behalf of the Board.

17   Specifically we are a united front so we all need to

18   make sure that we're aligned on issues and it also talks

19   about the relationship between the Board and the CEO and

20   the staff.  So I think that is a really important one

21   for us to -- to highlight.

22            Are there any questions, comments, or changes

23   on that one?

24            REGGIE MUNDEKIS:  Hi.  This is Reggie.  I like

25   that the policy is being brought forward.  So I think
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 1   this is a very helpful new policy.

 2            CHAIR RUVALCAVA-GARCIA:  Thanks, Reggie.  Okay.

 3   Perfect.  Doug or Barbara, any additional comments or

 4   questions?

 5            DIRECTOR LA BELLE:  I have -- I have none.

 6            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  All

 7   right.  Great.  So hearing that there are none, we're

 8   going to go ahead and move on to Board Policy 3.04,

 9   Board Member Conflict Resolution.  So hopefully this

10   never happens, but there is a policy just in case there

11   is a conflict between board members.  And the Governance

12   Committee will be the committee that will handle any of

13   these conflicts.

14            If the Board -- if the Board chair -- and the

15   Board chair will also review -- if the Board chair is

16   involved in the conflict, then there's also a resolution

17   within this policy.  Are there any questions or

18   concerns, additions to this one?  I do think it's an

19   important policy.  And I -- I think more importantly it

20   does appear as though the Board that we currently have

21   is capable of resolving issues even if we don't agree.

22            But one of the thing I thought was important

23   within this policy is that even if we don't agree --

24   let's say a vote goes, it's divided, at some point if

25   it's adopted by the Board, all board members need to get
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 1   on board with it.  So it's -- I think that's an

 2   important thing to -- that we will highlight to our --

 3   to the Board members at the next meeting.

 4            REGGIE MUNDEKIS:  Hi.  This is Reggie.

 5            CHAIR RUVALCAVA-GARCIA:  Hi, Reggie.

 6            REGGIE MUNDEKIS:  I like that you brought this

 7   policy forward.  When you write a policy like this, it's

 8   not for the times when things are going well and you

 9   could work out issues, it's for times when things are

10   not going well.  And prior boards -- things have not

11   always gone well.

12            So it's good that this policy is here because

13   it also acknowledges that there can be conflicts between

14   board members which can't be resolved by -- by a vote

15   and a discussion after the vote and gives a process for

16   resolving that, so thank you.

17            CHAIR RUVALCAVA-GARCIA:  Thank you.  Okay.

18   Perfect.  So moving right along, we're going to go ahead

19   and move on to policy 3.05, Board Meeting and Agendas.

20   This is a pretty straightforward process -- or policy.

21   Any questions or concerns about this one?

22            And I believe at the last committee meeting --

23   or workshop we actually reviewed the agenda process,

24   right, Michele, where agenda items are put onto the

25   agenda, and we made some slight modifications.
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 1             Currently the board chair has discretion as to

 2   what goes on the agenda.  However, this -- the last

 3   round we made some modification so that if a board

 4   member is requesting to get something on agenda, it

 5   cannot just be denied by the Board chair.

 6            It needs to be fully discussed and -- and a

 7   resolution needs to be determined together so that we

 8   can either put something on the agenda if it makes sense

 9   for the Fair, but there needs to be a discussion between

10   the chair and the board member who's bringing it

11   forward.

12            So any questions or concerns about this policy?

13            REGGIE MUNDEKIS:  Reggie.  I like the policy,

14   and there's just a couple of typos which Summer will,

15   you know, be able to fix.

16            CEO RICHARDS:  We found those too, Reggie,

17   we'll take care of that.

18            CHAIR RUVALCAVA-GARCIA:  Yeah.  We were

19   noticing when, you know, we keep it on track changes for

20   so long that when it accepts some of the changes, it

21   leaves double periods and things, so, yeah.  Thank you,

22   Reggie.

23            Okay.  Perfect.  So Board policy 3.06, Board

24   Member Orientation and Training.  So this policy

25   basically outlines the training requirements for the
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 1   Board of Directors.  It also talks about the new

 2   member -- or the new board member orientation that's

 3   conducted by the CEO, which makes complete sense since

 4   the CEO is the most comfortable with the day-to-day

 5   operations of the organization.

 6            There's also various Bagley-Keene Open Meeting

 7   Act training, sexual-harassment training, that the Board

 8   chair is also responsible for making sure that we get

 9   taken care.  And just to let everybody on this call

10   know, we are in the process of trying to get a

11   three-hour Bagley-Keene Open Meeting training scheduled.

12   So we are well along the way of getting that done.

13            So any questions or comments on this one?

14            REGGIE MUNDEKIS:  Reggie.  No comment or

15   questions.

16            CHAIR RUVALCAVA-GARCIA:  Perfect.

17            DIRECTOR LA BELLE:  Natalie, this is -- this is

18   Doug.  Just a comment.  From time to time I've chatted

19   with Michele about group training in total.  In terms

20   of -- and it goes back to in the early days I think

21   Ashleigh and I and a couple of others might have been on

22   the Board, but in addition to the Bagley-Keene training,

23   I find it very helpful.

24            Let's just use sexual harassment as one.  If,

25   you know, we obviously do the online training through
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 1   CDFA, but I think a presentation by our insurance

 2   authority, you know, that handles all of our risk

 3   management where all the board members can participate

 4   at once, again, in each of the training sessions, maybe

 5   at on-going basis, maybe one time a year.

 6            I find it very helpful to get other board

 7   members' comments on a given issue.  We all ask

 8   different questions, have different thoughts, different

 9   concerns.  And I think it's beneficial to have these

10   training sessions interactive as a board and not just

11   sitting at a computer and doing online training.

12            So I think that -- that I'd like to somehow

13   interject that into the policy.  You know, maybe

14   whenever and wherever possible to have, you know, a

15   board training session relative to each of the mandatory

16   things that were required to be trained in would be done

17   as a -- as a board's -- as a board session, Bagley-Keene

18   notice board session.  So those are my thoughts.  I'd

19   like to hear what anybody else has to say.

20            CHAIR RUVALCAVA-GARCIA:  Well, I think

21   that's -- I mean we can definitely bring that to the

22   Board for discussion.  I know that CDFA would like to

23   have the Bagley-Keene training done in a group setting.

24   They actually wanted to have it done at our next board

25   meeting, but we are not doing that because it's a
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 1   three-hour training.

 2            So that on top of a normal board meeting just

 3   wouldn't work.  I don't think it will be ideal.  But we

 4   are definitely going to have at least one of these

 5   trainings as a group, and also with some of our peers

 6   from other fairs.  So -- but we'll definitely bring this

 7   to the Board as a question, Doug, during the review of

 8   this policy, so thank you.

 9            DIRECTOR LA BELLE:  Thank you.

10            CHAIR RUVALCAVA-GARCIA:  All right.  So any

11   other questions on this policy?  Hearing that there are

12   none, we're going to go ahead and move on to Board

13   policy 3.07, which is Board Self-assessment.  And I'm

14   just going to say I -- I don't really know how this

15   would go, but it's good that we have the policy in here,

16   but it does require that our board members assess

17   themselves annually.

18            And I think the most interesting part, and

19   probably the most useful part of this policy, is that

20   the CEO also has the opportunity to provide feedback on

21   a board member's legal engagement, which I always think

22   is helpful because there's always room for improvement

23   in anything that you do, at least I think so.

24            So any questions or concerns about this policy?

25            REGGIE MUNDEKIS:  Hi.  This is Reggie.  I don't
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 1   have any questions or concerns, and thank you for

 2   bringing this policy forward.

 3            CHAIR RUVALCAVA-GARCIA:  Thank you, Reggie.

 4   Yeah.  I -- I like this policy.  So it'll be -- it'll be

 5   a good one to see.  I want to see what the Board's

 6   feedback is on this too.  Okay.  Great.  I think we just

 7   finished section three, so now on to section five.

 8            All right.  So 5.01, Appointment and Removal of

 9   the CEO.  So this policy is pretty straightforward, and

10   we actually utilized this policy last year, not in its

11   current form, but, I mean, it's basically the format

12   that was used when we made our transition with our new

13   CEO, Michelle Richards.

14            So if there are any questions or comments, I

15   think the process that we used during that time worked

16   pretty effectively, and the full board was very engaged

17   with the process but definitely open to additional

18   comments.

19            REGGIE MUNDEKIS:  Hi.  This is Reggie.  I don't

20   have any comments on this policy.

21            CHAIR RUVALCAVA-GARCIA:  Thanks, Reggie.  Doug,

22   Barbara, any questions?

23            DIRECTOR LA BELLE:  None from my end, Natalie.

24            CHAIR RUVALCAVA-GARCIA:  Okay.  Great.  Thank

25   you.  So moving on to policy 5.02, CEO and Staff
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 1   Accountability.  So the purpose of this policy is to

 2   outline the accountability and proper report

 3   relationship among the CEO, 32nd DAA staff, and the

 4   Board.  This is a very straightforward policy, and I

 5   think I alluded to it earlier in the other set that we

 6   were looking at, but this basically highlights the fact

 7   that the CEO works directly with the Board of Directors,

 8   and staff reports directly to the CEO.

 9            So unless the -- there is no oversight from the

10   Board on anybody other than the CEO.  And as you know,

11   the Board is not an operational board.  We are focused

12   on policies and other issues of the Board -- or of the

13   Orange County Fair and Event Center.

14            Any questions or concerns about this policy?

15            REGGIE MUNDEKIS:  I don't -- hi, this is

16   Reggie.  I don't have any comments or concerns.

17            CHAIR RUVALCAVA-GARCIA:  All right.  Thanks,

18   Reggie.  Okay.  Great.  So we're going to go ahead and

19   move on to 5.03, Delegation of Executive Authority.  So

20   this policy, not much changed into this one.  It is very

21   clear that there's delegated authority on various things

22   to the CEO from the Board of Directors.  And I also want

23   to highlight if ever some of the -- if ever there are

24   things -- if there is ever a thing that is not working,

25   the Board does have the discretion to go back at any
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 1   time to make adjustments to the authority that's been

 2   delegated to the CEO.

 3            And, as you know, we are a public agency, so

 4   transparency is key, and these policies are intended to

 5   help that.  So any questions?  This is a pretty long --

 6   okay.  And I know we have one comment from Reggie on the

 7   emergency stakeholder -- or situations.  Which is on

 8   page three.

 9            REGGIE MUNDEKIS:  Yes.  Hi, this is Reggie.

10   I'm referring to the emergency situations on page three.

11   There's a margin comment asking if the language is

12   necessary given the authority of the district to bypass

13   the 10-day meeting requirement in an emergency

14   situation.

15            And I think that we need this language because

16   there are emergencies where you do need to call an

17   emergency meeting, such as a natural disaster, where you

18   want to get the Board together to figure out what you're

19   doing next after the natural disaster.  And then there

20   are emergencies where the CEO has to act quickly or, you

21   know, to -- to fix something so there's not a greater

22   problem or needs to quickly make a decision which is out

23   of the ordinary and then can inform the Board afterwards

24   and is not something that's going to necessarily arise

25   to calling a special emergency meeting.
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 1            And two examples I stated are things that

 2   actually happened.  A water main break at the Pac Amp

 3   the day before the Fair opens, you know, you really

 4   don't need an emergency meeting for that.  The CEO just

 5   needs to get it fixed and then tell the Board what

 6   happened and that it was fixed.  And then a couple years

 7   ago an airplane made an emergency landing on the 55

 8   Freeway -- I think it was a Sunday night, and the

 9   airplane was -- was non-functional at that point.  I

10   think the engine had crapped out.

11            So the CHP headed towards the fairgrounds and

12   put into a parking lot which was not being used and that

13   was a call by the CEO.  And that's not something that

14   you need an emergency board meeting for, you just need

15   to tell the Board, you know, what was done and why it

16   was done.  So I think we do need to have that language

17   in there because there are things that the CEO needs to

18   do quickly.  And then some things we will need an

19   emergency board meeting for.

20            CHAIR RUVALCAVA-GARCIA:  Reggie, is it your

21   sense that this language limits the authority of the --

22   of the CEO in emergency situations?

23            REGGIE MUNDEKIS:  No.  I think it -- I think it

24   let's the CEO act in emergencies to -- to protect life

25   and property and take an appropriate reaction.  And how
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 1   about we let Michele talk?

 2            CEO RICHARDS:  Well, I definitely remember both

 3   of those situations that you refer to, Reggie.  I think

 4   what might clarify it is that in those -- both those

 5   situations that you were talking about, those were

 6   operational emergencies.  You know, we've got a main,

 7   you know, a main water line that -- that breaks the day

 8   before the Fair.

 9            That's not a policy issue.  That's an

10   operational issue for which the CEO already has

11   authority to make those decisions.  Even the plane

12   landing on the freeway and needing to be towed onto the

13   fairgrounds for, know you, an emergency purpose, that's

14   operational.  In those cases, the CEO already has

15   authority, but the -- I think this would involve

16   emergency situations over which the Board has authority.

17            So I don't -- I don't have a problem putting it

18   in at all.  I think it's very clear, and it gives great

19   direction.  And, of course, even if an operational

20   emergency, I would always follow these steps and have

21   followed these steps.  I think I was just trying to

22   refer to, you know, whether it needed to be included

23   because of the Board's ability, you know, in an

24   emergency situation to bypass the 10-day meeting

25   requirement because not every emergency requires the
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 1   Board's action.

 2            In fact, most of our emergencies are operations

 3   related.  You know, just like the recent fires that we

 4   had.  While I kept the Board apprised of, you know,

 5   every day on an update regarding the -- the large animal

 6   evacuation, that was an operational emergency not, you

 7   know, not a board emergency.  So I don't know if that

 8   clarifies it.  I don't have any problem keeping it in at

 9   all.  I think it's very clear.  I just added that

10   question just because, you know, there still is that

11   built-in authority for the Board to have an emergency

12   meeting.  So --

13            CHAIR RUVALCAVA-GARCIA:  Michele, at the very

14   least, I think it might be a good thing to keep in for

15   the Board to review and discuss.

16            CEO RICHARDS:  Sure.

17            CHAIR RUVALCAVA-GARCIA:  Because I think that

18   sometimes there is a misconception that the Board needs

19   to be aware and act on everything even operational

20   stuff, and this might be a good reminder that that's not

21   really our role.  It's good to be involved in, you know,

22   the communication aspect of it --

23            CEO RICHARDS:  Right.

24            CHAIR RUVALCAVA-GARCIA:  -- we hear it on the

25   news, but I think it's still a good reminder.  And maybe
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 1   somewhere in this language we'll be adding

 2   "operational," so that's clear.

 3            CEO RICHARDS:  Uh-huh.  Good.

 4            CHAIR RUVALCAVA-GARCIA:  Doug, any comments on

 5   that?

 6            DIRECTOR LA BELLE:  Natalie, if I could just

 7   add a comment.  In my past life, obviously, city

 8   managers at the Board, CEO has authority in terms of

 9   expenditure of funds, et cetera, et cetera.  Beyond that

10   if a current situation exceeds your expenditure

11   authority, if you have to award a contract that exceeds

12   the amount that you're authorized to approve, what would

13   occur in that particular situation, and, obviously, you

14   can't wait for a counsel meeting to repair a sewer line

15   that has burst in the middle of the main intersection in

16   town.

17            You have to go out, do it, get it done.  And

18   the way the procedure was set up there is that the city

19   manager had that responsibility but then you would go

20   back and report at the next duly noticed counsel

21   meeting, the actions you took, why you took it on an

22   emergency basis.  So I just throw that out as, you know,

23   I'm not sure exactly how that would incorporate into the

24   policy, but I think that's basically when something

25   occurs that exceeds Michele's or staff's operating
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 1   authority under the approved budget then there needs to

 2   be mechanism where obviously you do it, but then the

 3   Board is made fully aware of what the action was at the

 4   next Board meeting and the public as well.  That's my

 5   thought.

 6            CEO RICHARDS:  I can red line both of those

 7   suggestions, Natalie, for discussion at the Board

 8   meeting on the 19th, so it'll be added to this.

 9            CHAIR RUVALCAVA-GARCIA:  Great.  Yeah.  Let's

10   do that.

11            CEO RICHARDS:  Okay.

12            CHAIR RUVALCAVA-GARCIA:  Because I think there

13   might be -- you and I briefly talked about this, and I

14   think there might be some confusion, because the reason

15   it was there, you know, there were some other concerns

16   too about other types of events, although that's an

17   emergency situation, but definitely good to bring up.

18   Okay.  So any additional questions on this policy?

19            Okay.  So hearing that there are none, we're

20   going to move on to on to 5.04, CEO Compensation and

21   Benefits.  And I believe we did have a public comment on

22   this item.

23            REGGIE MUNDEKIS:  Yes.  Hi, this is Reggie.

24   This policy is always a little bit tricky because

25   everybody's a state employee including the CEO, and
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 1   there were some comments and issues.  Some comments

 2   raised about how do we align this with code.  Since

 3   there is -- there are state procedures for setting

 4   salary.  And the way that I see it, as the 32nd DAA is a

 5   state institution, what's the simplest way of writing a

 6   policy stating the compensation and benefits of

 7   CEO/manager is determined by input of the Board members

 8   and within the framework established by the State.

 9            Because the Board does have input and -- into

10   the salary and compensation of the CEO.  And there's a

11   framework by the state that says, okay, here's your

12   salary ranges, here's the types of benefits available,

13   you know.  So how do we correct the policy that let's us

14   do that without writing something that's so confusing

15   and cumbersome?  I'm just looking for a simple way to do

16   this and get us aligned in the right way.

17            CEO RICHARDS:  Maybe if I could add a little

18   background to this.  So I believe when this policy was

19   first drafted -- and it's included in some form in the

20   last policies as well -- the Board of Directors of the

21   DAAs in California had authority to set the CEO's salary

22   within the established salary rage.

23            That changed sometime around a year, maybe 14

24   months ago, and so the Boards, while they can support

25   salary decisions by CDFA, boards no longer have
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 1   authority to set the salary of the CEO even within the

 2   rage.  That's dictated by CDFA.  So it kind of makes

 3   this language that was developed moot because

 4   unfortunately the Board doesn't have that authority.

 5            So I think this policy needs to be thuroughly

 6   reviewed to make sure that -- that the Board understands

 7   that CDFA sets those -- those salaries and establishes

 8   where in the salary range the CEO falls.  And the Board

 9   has no authority over benefits either, so this may end

10   up in the end being a very, you know, very short policy.

11   So but most of this that is highlighted is not within

12   the Board's authority anymore.  It was when, I believe,

13   when the Board -- the policy was first drafted but not

14   any longer.

15            CHAIR RUVALCAVA-GARCIA:  And, Michele, is that

16   even if the employee came from outside of the state?  I

17   think the rules might be a little different because I

18   think the difference with your position that you came

19   from within --

20            CEO RICHARDS:  Yes.

21            CHAIR RUVALCAVA-GARCIA:  And other CEOs have

22   come from outside of the -- of California.

23            CEO RICHARDS:  Right.  If -- if an employee has

24   worked outside of the state's system prior to being

25   appointed, the salary can be set in comparison to the
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 1   salary that they were earning, you know, in the private

 2   sector.  But still the Board can recommend a, you know,

 3   where on that salary range that, you know, that the

 4   offer could be made.  But you're right, Natalie, that's

 5   not the case if someone comes from within the state

 6   system.

 7            CHAIR RUVALCAVA-GARCIA:  Yeah.  And I think the

 8   important thing also -- and we'll have this

 9   discussion -- I think this is a good one to bring before

10   the Board with all the questions that were presented by

11   Reggie and others is at least to give the Board the

12   opportunity to support, you know, increase in pay or

13   whatever might need to be done or advocate for the

14   CEO --

15            CEO RICHARDS:  Right.

16            CHAIR RUVALCAVA-GARCIA:  -- to get their pay.

17            CEO RICHARDS:  Yeah.  And I -- I -- I

18   appreciate all of that.  Thank you, everybody, for your

19   support.  What might be helpful is between now and the

20   Board meeting, I can work with CDFA on specific language

21   and red line this even further rather than just, you

22   know, highlighting it and saying, you know, we can't do

23   this.  Well, what can the Board do?  What is the

24   Board's, you know, flexibility in this, and I'll add

25   some red line comments that might help in that
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 1   discussion.

 2            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.

 3            DIRECTOR LA BELLE:  Natalie, this is Doug.

 4   Michele, what led to CDFA making that change?  Where did

 5   they get the authority to -- to do that?

 6            CEO RICHARDS:  Yeah.

 7            DIRECTOR LA BELLE:  Was it a legislative

 8   action?  What was it?

 9            CEO RICHARDS:  You know, I don't know, but I'll

10   ask that question, Doug.  They didn't ask me.  Let's put

11   it that way.  I don't know where that was coming from.

12   I don't believe it was legislative action.  I think it

13   was, you know, action on the part of CalHR.  You know,

14   even above and beyond CDFA.  But I'll get the answers to

15   all of that and make notes on this for the, you know,

16   the discussion at the November board meeting.

17            DIRECTOR LA BELLE:  Thank you.

18            CEO RICHARDS:  Yeah.  All that to say that this

19   one needs more work, right?

20            CHAIR RUVALCAVA-GARCIA:  No -- and, Reggie, I

21   appreciate your feedback on -- on simplifying it a

22   little bit as well, so thank you.  We'll definitely take

23   that into consideration at the Board meeting.

24            CEO RICHARDS:  Yeah.  I think the policy just

25   needs to be really clear about what the -- what the
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 1   scope of the Board's authority is.  Toward compensation

 2   and benefits.  And I think that's a good word, Natalie,

 3   you know, to support those decisions, but unfortunately,

 4   at this point, the Board doesn't have authority to

 5   enact, you know, any -- any salary decisions.

 6            CHAIR RUVALCAVA-GARCIA:  Yeah.  And I'll take a

 7   look at it too.  And Tammy, if -- do you have any

 8   comments, or, you know, do you think that your team

 9   might be able to look at it and see if there's a way to

10   modify or simplify it a little bit?

11            TAMMY LOHR:  Yeah.  I think so.  I think, you

12   know, Michele's suggestion of working with CDFA on doing

13   some red line edits would be really effective.  We can

14   always take the first cut of that and then base- -- and

15   then provide that to Michele and then she can review

16   that with CDFA if that works for you guys --

17            CEO RICHARDS:  Actually --

18            TAMMY LOHR:  It can be a change since our

19   initial draft.

20            CEO RICHARDS:  That would be helpful, Tammy.

21            TAMMY LOHR:  Sure.

22            CEO RICHARDS:  I know you're -- you're very

23   familiar with the structure at CDFA, so yeah, that would

24   be really helpful.

25            TAMMY LOHR:  Absolutely.  We'll do that.
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 1            CHAIR RUVALCAVA-GARCIA:  Perfect.  Thank you.

 2   All right.  Any additional comments on this policy?  So

 3   hearing that there are none, we're going go ahead and

 4   move on to 5.05, CEO Performance Evaluation.  This

 5   policy mainly was put in place so that we can ensure

 6   that the CEO gets consistent performance evaluations

 7   from the Board.

 8            We found that in the past it was inconsistent,

 9   there were not a lot of records.  We want to make sure

10   that we're providing useful feedback to the CEO on

11   performance.  So any questions on this one?

12            REGGIE MUNDEKIS:  Hi, this is Reggie.  I don't

13   have any comments on this.  Thank you.

14            CHAIR RUVALCAVA-GARCIA:  Thanks, Reggie.  Okay.

15   Perfect.  All right.  We'll go ahead and move on to

16   5.06, Emergency CEO Succession.  So this is if there

17   happens to be an issue with the CEO and we need to

18   quickly make some modifications.  This just outlines the

19   procedures or policies that the Board can take.  Very

20   short and straightforward.  Any questions on this one?

21            REGGIE MUNDEKIS:  I like the policy.  And a

22   question that I just came up with on this is:  Is there

23   a provision somewhere for a temporary CEO or an acting

24   CEO in case -- for instance, a CEO will remain CEO

25   after, say, a two-month absence for personal or other
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 1   reasons, and we just want to have someone in place to be

 2   the (inaudible) the temporary CEO.  So I don't know if

 3   that would be covered by this policy or something -- or

 4   another policy, but thank you for doing this.

 5            CHAIR RUVALCAVA-GARCIA:  And that's a great

 6   question.  Thanks, Reggie.  So this just -- this policy

 7   is mainly speaking or looking at if the CEO leaves but

 8   not for temporary -- but right now, Michele, I think the

 9   process is if you go on vacation or you delegate

10   authority to either your chief operating officer or your

11   chief marketing office; is that correct?

12            CEO RICHARDS:  That's correct.  Yeah.

13            CHAIR RUVALCAVA-GARCIA:  So, you know, I -- to

14   Reggie's point, I think we should consider putting

15   something in on a temporary basis and see if the Board

16   would like to have a discussion on that.  You know,

17   because I think it's one thing for vacation coverage but

18   it's probably another if there is, like, a long-term

19   disability.  So maybe that's something you can look at.

20            CEO RICHARDS:  There's a sentence here.  I

21   don't know if this is complete or -- or clear enough,

22   but at the end of the last paragraph, "Should the Board

23   be required to appoint an interim CEO, it will make such

24   appointment in accordance with the notice and reporting

25   requirements of the Bagley-Keen Open Meeting Act."
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 1            CHAIR RUVALCAVA-GARCIA:  Okay.  That -- yeah,

 2   that -- okay.  That should cover it, I think.

 3            REGGIE MUNDEKIS:  This is Reggie.  My question

 4   is slightly different than the appointment of an interim

 5   CEO because my interpretation of the appointment of an

 6   interim CEO is that the prior CEO is permanently gone

 7   from the fairgrounds, and we're putting some -- we're

 8   appointing an interim CEO until a decision can be made

 9   as to who is the permanent CEO.

10            My -- the question -- the issue I'm raising is

11   different because I'm -- we have a CEO who needs to

12   leave for -- for several months perhaps but it's going

13   to return at the end of several months to resume being

14   permanent CEO.  So we have a person in that period who

15   is acting as CEO and is not going to be appointed

16   permanent CEO because the permanent CEO is coming back

17   after that absence.

18            So how do we handle that?  Would that just be a

19   delegation of authority situation, or would the Board

20   want to appoint a term-limited acting CEO?  There's a

21   number of ways of handling it and just -- because I see

22   that situation coming up for a number of issues, and,

23   you know, it -- because there's also HR consideration,

24   as far as someone took a leave of absence for a number

25   of reasons allowed under -- you know, allowed by HR and
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 1   they're -- they're coming back to the same job after

 2   that.

 3            So that's -- that's maybe a different

 4   conversation than this because this is succession

 5   policy, but really that's something that we need to talk

 6   about.

 7            CEO RICHARDS:  Yeah.  This -- you know the last

 8   paragraph also requires that the Board develop a written

 9   emergency plan that is reviewed at the October annual

10   meeting, and it's revised when needed.  And it says that

11   the plan addresses unplanned, short-term absences of

12   three months or less as well as long-term or permanent

13   absences.

14            So that may be the place where the Board

15   develops more specifics, you know, if this -- if this is

16   the case then this is what we'll do, you know.  If this

17   is the case, you know, we'll go to plan B.

18            REGGIE MUNDEKIS:  That could work.  That could

19   work.  As long as it gets done somewhere.

20            CEO RICHARDS:  Right.

21            REGGIE MUNDEKIS:  Yeah.

22            CEO RICHARDS:  And this -- this may be -- I

23   might suggest, Natalie, that I know that you mentioned

24   in the last board meeting about the Board discussing

25   stategic planning and that may be part of that stategic
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 1   planning process is what is that, you know, that written

 2   plan, transition plan.

 3            CHAIR RUVALCAVA-GARCIA:  Yeah.  I think that --

 4   I mean we should definitely have that in the strategic

 5   planning session, but I think it may not be -- it

 6   actually might be a great idea to stick it into 5.01.

 7   We have appointing the CEO, removing the CEO, and maybe

 8   we add here -- and, Tammy, I'm open to your -- your

 9   suggestions here.

10            But, you know, appointing an interim CEO and

11   maybe we outline what that looks like because if it's

12   beyond a three-month period, I don't think the

13   delegation of authority -- the Board -- I think it kind

14   of takes away from the Board's oversight if that

15   delegation of authority is given to somebody else

16   without the Board actually having a say.

17            And, Doug, I don't know if you -- what are your

18   thoughts on that?

19            DIRECTOR LA BELLE:  Natalie, I would agree with

20   your thought on that.  I think at some point in time, if

21   it's going to be an extended period of time that the

22   individual is going to be gone, I think the Board should

23   have the ability to step in and make that decision as to

24   who the interim CEO is going to be.

25            It may very well be one of the individuals
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 1   identified in the succession plan, but I think the Board

 2   needs to -- we need to make it clear that it's the

 3   Board's authority at that point in time.  But I think

 4   you can handle it maybe in both areas you can handle it

 5   in the policy and then, you know, we could work on

 6   Michele's suggestions to do it as a part of our annual

 7   responsibility.

 8            CHAIR RUVALCAVA-GARCIA:  Yeah, and you know

 9   I -- and the only reason I think we need to include it

10   in the policy is because it's my hope that the Board

11   will utilize the policies to come up with the stategic

12   planning.  And I really think that they need to go hand

13   in hand because then we'll have two documents that sort

14   of are living separate lives.  And I think we need to

15   avoid that.  So if we can --

16            DIRECTOR LA BELLE:  Yeah.  I agree with you,

17   Natalie.

18            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  So we

19   will add that to Board policy 5.01, and then, yeah,

20   so -- and then we'll do it in (inaudible.)

21            CEO RICHARDS:  And, Tammy, do you want to

22   suggest some language on that for us as well?

23            TAMMY LOHR:  Sure.  We can definitely do that.

24            CEO RICHARDS:  Okay.  Great.  Thank you.

25            CHAIR RUVALCAVA-GARCIA:  Okay.  Thank you.

�

0039

 1   Thanks, Reggie.  All right.  So 5.07 -- I think this is

 2   our last policy.

 3            CEO RICHARDS:  It is.

 4            CHAIR RUVALCAVA-GARCIA:  All right, everybody,

 5   let's do this.  All right.  5.07, CEO Event

 6   Responsibilities.  So the purpose of this policy is to

 7   establish guidelines and expectations for the CEO

 8   related to event-specific responsibilities, area of

 9   focus include event logistics, event ticket

10   distribution, and fairground management.

11            And I know that there was a public comment on

12   this specifically in the area of distributing tickets to

13   neighbors for the Fair.

14            REGGIE MUNDEKIS:  Yeah.  Hi, this is Reggie.

15   The highlighted portion refers to a neighbor ticket

16   policy.  Do we have a copy of that policy?

17            CEO RICHARDS:  Yes, we do.

18            REGGIE MUNDEKIS:  Okay.  So it's written.  It's

19   just not verbal.

20            CEO RICHARDS:  No.  It's not verbal.

21            REGGIE MUNDEKIS:  Okay.  Because the reason I

22   ask that is that each year when the tickets are given to

23   the neighbors, I get the unhappy people who -- who claim

24   that somehow the boundary for who does and doesn't

25   receive discounted tickets has changed, and I'm like,
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 1   you know, you need to talk to the fairgrounds about that

 2   because, you know, so --

 3            Okay.  So there is a written policy on that.

 4   Just a couple other things, under the -- on page three,

 5   under Application of Policy --

 6            CEO RICHARDS:  Yes.

 7            REGGIE MUNDEKIS:  It refers to Grandstand

 8   Arena, which is the old name for Action Sports Arena,

 9   and these names of venues change over the years --

10   just -- I get that.  So it's neat and tight.  As far as

11   the issue regarding FPPC, you got -- and the lifetime

12   passes, work that out with them, as far as what they

13   want to do.

14            CEO RICHARDS:  Are you talking about here?

15            REGGIE MUNDEKIS:  Yes.  Right.  "Responsible

16   management of lifetime credentials" -- you need to work

17   that out with the FPPC.

18            CEO RICHARDS:  Yeah, yeah.

19            REGGIE MUNDEKIS:  Because that was -- that may

20   have been around at one time, and they changed their

21   thinking on it -- or whatever, but just work that out

22   with them and figure out how -- if they say no more

23   going forward, how -- you know, if the remaining ones

24   that are outstanding will be valid.

25            CEO RICHARDS:  Yeah.
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 1            REGGIE MUNDEKIS:  And then on page seven, where

 2   there's the list of -- under --

 3            CEO RICHARDS:  Sorry.  Here?

 4            REGGIE MUNDEKIS:  It's okay.  It's okay.

 5            CEO RICHARDS:  Here we go.

 6            REGGIE MUNDEKIS:  Yes.  Under "fairgrounds

 7   management leasing policy," we want to add "comply with

 8   high-profile events policy" to the bulleted list.

 9            CHAIR RUVALCAVA-GARCIA:  I don't have any

10   objections to that.  Do you, Michele?

11            CEO RICHARDS:  Not at all, no.

12            REGGIE MUNDEKIS:  Okay.  Okay.  And when I read

13   the ticket policy, it seemed to be the existing ticket

14   policy.  No -- no changes within that section as far as

15   distribution of tickets sent out and the allowable

16   number of tickets per person.

17            CEO RICHARDS:  That's correct.  And that's in

18   compliance with FPPC.  Yeah.  I think -- I think we

19   covered everything.

20            CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.

21            CEO RICHARDS:  I think we're good.

22            CHAIR RUVALCAVA-GARCIA:  We're good.  Any

23   informational items?  Is there anything to add?  If

24   there are none, I -- I will would go ahead and adjourn

25   this meeting.

�

0042

 1            CEO RICHARDS:  I think we need to have a

 2   ceremonial moment, right, about getting through all the

 3   policies.  Congratulations Chair Ruvalcava-Garcia and

 4   Director Bagneris.  That's awesome.  That's a lot of

 5   hard work, and thank you to Moss Adams.

 6            DIRECTOR BAGNERIS:  This is Director Bagneris,

 7   and I just heard what you said and even though I'm busy

 8   doing some work that my boss says I must complete, I

 9   want to thank you, Michele.  I want to thank our chair,

10   Ruvalcava-Garcia, for what you've done to help get us to

11   this point.  We've been doing this for a long time.  It

12   was implemented when I was chair.  It went through

13   Director Ruiz's time as chair, and now we are finally

14   finishing it up.

15            I want to thank everybody who has helped in

16   this process.  I really appreciate the comments that are

17   coming from Reggie, which really helps us to see clearly

18   that we were on the right -- right path in a lot of

19   these areas.  Thanking Doug for his input.  This is a

20   great accomplishment and for us to get this to the Board

21   and finally get these approved policies in place is

22   huge.  We ought to have some type of celebration when we

23   can all get back together, so thank you.

24            CHAIR RUVALCAVA-GARCIA:  Yeah, no, I agree.

25   Well said, Director Bagneris.  I -- I think I remember
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 1   it was last summer when we actually had a special

 2   Saturday meeting just to approve the RFP for Moss Adams,

 3   so thank you to Moss Adams for keeping us focused and

 4   getting us to this point, you know.  And also to members

 5   of the public for, you know, hanging on with us and --

 6   and providing very thoughtful feedback which is helpful

 7   to us because in order to maintain a transparent

 8   process.

 9            We really need engagement from the public, so I

10   appreciate you taking the time to do that.  And then, of

11   course, to staff for just, you know, basically making us

12   look good when we're going through all of these

13   processes and keeping us focused and making sure that we

14   have all the resources that we need, so thank you.

15            DIRECTOR BAGNERIS:  Let me just say one more

16   thing, and I want to call out Summer because she takes

17   all this and she makes it look the way it should look,

18   so I appreciate what she does in the back as well.

19            SECRETARY ANGUS:  Thank you.

20            DIRECTOR LA BELLE:  Natalie, this is Doug.

21            CHAIR RUVALCAVA-GARCIA:  Sorry.  Oh, go ahead.

22            DIRECTOR LA BELLE:  I -- I just wanted to ditto

23   Barbara's comments and everybody else's comments.  You

24   and Barbara, Michele, staff, Moss Adams, and Summer, you

25   guys did the heavy lifting, and I've been through these
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 1   processes before, and it's a very, very work-intensive

 2   effort.  And as one board member I certainly want to

 3   congratulate the committee, staff, Moss Adams, for all

 4   your hard work, and I think the final product is

 5   excellent.  And thanks again so much, and yeah, we do

 6   need to have some sort of celebration when -- when we

 7   can get together again.  So we'll figure that one out.

 8   Alrighty.  Thanks.

 9            CHAIR RUVALCAVA-GARCIA:  And I think, too,

10   Michele, when we get the Board to comment and approve

11   these policies -- or not -- not get the Board.  When we

12   present these to the Board and the full Board has an

13   opportunity to weigh in on our contribution to this with

14   all of our public comments and everything else from this

15   workshop and we take it forward and vote on it and we

16   can actually get this across the finish line, I think it

17   will definitely be worth, you know, celebrating at that

18   Board meeting.

19            So if we can do something there, and the other

20   thing I just want to mention is as the Board is adopting

21   new policies, are we ensuring that they're being updated

22   or added to the governance process because that's one

23   thing I'm kind of -- you know, as a member of the audit

24   committee, you know, I know when we were able to get

25   many of the audits complete, every time we do that, we
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 1   have to respond to our auditor.

 2            And we have an audit coming up soon.  I'm not

 3   sure that all of those policies are actually being

 4   reported, so I just want to make sure that they also get

 5   reported.  So if we can discuss what that process would

 6   look like at the Board meeting, because I just want to

 7   make sure that we're keeping everything, you know, up to

 8   date.

 9            CEO RICHARDS:  Yes.  So as -- as the groups of

10   policies are being approved by the -- the full board,

11   we're noting that on each individual policy.  When it

12   was adopted by the Board.  When it went into effect.  So

13   and then we'll be creating policy manuals for staff and

14   each board member and then we'll be posting those

15   policies on the -- on the website as well, so that

16   everybody will have access to, you know, to the new

17   policies.  So an old policy stays in effect until a new

18   policy is adopted to take its place.  So everything

19   we're doing is being dated, when it was -- it

20   received approval from the full Board, so, yeah.

21            CHAIR RUVALCAVA-GARCIA:  Well, thank you.  Are

22   there any final comments from anybody on this call?

23   Anything, feel free --

24            DIRECTOR LA BELLE:  Natalie, I just want one

25   thought.  That discussion raised an item with me, and I
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 1   think the Board can discuss it.  Way back when, being

 2   the old guy, in my early days on the Board, Steve

 3   Beazley was the CEO at the time, and there used to be --

 4   maybe Reggie remembers -- there used to be an attachment

 5   to the monthly staff's agenda or board agenda that had a

 6   two- or three-page review.

 7            And it basically was reaffirming that the

 8   action we were doing on such and such was in compliance

 9   with board policy so on and so on and so on.  Somehow at

10   some point in time, I can't remember exactly when, that

11   process stopped.  It may have been in a transition

12   from -- from Steve to Jerome and then Doug on an interim

13   basis.  Maybe we could go back and research why we quit

14   doing that, and is there any benefit to doing that on a

15   go-forward basis?  Reggie do you have any thoughts on

16   that?

17            REGGIE MUNDEKIS:  First, I'd like to thank

18   everybody for their work on this process.  It's very

19   important, and we're in such a much better place than we

20   were, as far as policies, so thank you, everyone, on

21   this.  And, Doug, I don't remember that, but let me go

22   and look in my archives for old agenda packets and see

23   if I can find an example of what you are referencing, so

24   thank you guys.

25            CEO RICHARDS:  And, Doug, we can certainly do
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 1   that on our end too.  I -- I'm not familiar with what

 2   you're describing, but maybe we can have a conversation

 3   off line.  You can give me a few more details.  I know

 4   that the Board policies are -- are included in the --

 5   when we used to meet in person and you all had your

 6   binders.

 7            At each meeting, the policies were included in

 8   those binders, so I'll go back.  Summer and I will do a

 9   little recognizance work too and see if we can see what,

10   you know, what you might be referring to because it

11   sounds like a good document anyhow.

12            DIRECTOR LA BELLE:  And I don't know that it's

13   really beneficial in terms of the -- of the time and

14   effort, but it's at least worthy of going back and kind

15   of revisiting what we did and why we did it.

16            CEO RICHARDS:  Yeah, yeah.

17            DIRECTOR LA BELLE:  I can give you some

18   additional thoughts if they materialize in my brain.

19   Okay.

20            CEO RICHARDS:  There are also a set of

21   operational policies that -- that we have collected from

22   the past several years.  Like, for example, the

23   no-smoking policy that the Board adopted.  The

24   cannabis-event policy.  The high-profile event policy.

25   We are formatting all of those policies into a Group 6
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 1   policies.  They've already been adopted by the Board,

 2   but we'll include all of those in the finished manual so

 3   that the Board has a complete set of, you know, of

 4   everything that's been adopted in the past as well.

 5            REGGIE MUNDEKIS:  Thank you.

 6            CEO RICHARDS:  Natalie, you're muted.

 7            CHAIR RUVALCAVA-GARCIA:  I'm telling you, I do

 8   that at least once a day.  I live on Zoom now.  So I

 9   just want to wish everybody a wonderful weekend, and be

10   well, so thank you.

11            (Whereupon, the OCFEC Governance Committee

12   Workshop was hereby adjourned at 10:03 a.m.)
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 1                         CERTIFICATE

 2                              OF

 3                 CERTIFIED SHORTHAND REPORTER

 4                        *   *   *   *

 5

 6

 7        The undersigned Certified Shorthand Reporter of the

 8   State of California does hereby certify:

 9        That the foregoing Proceeding was taken before me

10   at the time and place therein set forth.

11        That the statements made at the time of the

12   Proceeding were recorded stenographically by me and were

13   thereafter transcribed, said transcript being a true and

14   correct copy of the proceedings thereof.

15        In witness whereof, I have subscribed my name, this

16   date:  11/16/2020
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21                            Patricia Garrido, CSR No. 14364
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		238						LN		9		21		false		            21    saying here "same as manager referenced in the Ag Code."				false

		239						LN		9		22		false		            22    I think that probably would be the easiest.				false

		240						LN		9		23		false		            23             (Multiple speakers at once.)				false

		241						LN		9		24		false		            24             TAMMY LOHR:  So I would actually recommend that				false

		242						LN		9		25		false		            25    we add these to the definition section in policy 1.01,				false

		243						PG		10		0		false		page 10				false

		244						LN		10		1		false		             1    since we use this terminology sort of throughout chapter				false

		245						LN		10		2		false		             2    three.  That would give you blanket coverage rather than				false

		246						LN		10		3		false		             3    just addressing this specific policy.  It would sort of				false

		247						LN		10		4		false		             4    -- it would carry into all of the policies.  So if you				false

		248						LN		10		5		false		             5    mention Board chair in another policy then you would be				false

		249						LN		10		6		false		             6    covered if you have it in that definition section.  So				false

		250						LN		10		7		false		             7    that would be my recommendation.				false

		251						LN		10		8		false		             8             CEO RICHARDS:  I think that's a great idea,				false

		252						LN		10		9		false		             9    actually, Tammy, because then it would cover any				false

		253						LN		10		10		false		            10    references throughout any of the policies.				false

		254						LN		10		11		false		            11             TAMMY LOHR:  Exactly.  Yup.				false

		255						LN		10		12		false		            12             CEO RICHARDS:  Good.				false

		256						LN		10		13		false		            13             CHAIR RUVALCAVA-GARCIA:  Michele, can you add				false

		257						LN		10		14		false		            14    that 1.0 section to the agenda for the next meeting --				false

		258						LN		10		15		false		            15             CEO RICHARDS:  Yes.				false

		259						LN		10		16		false		            16             CHAIR RUVALCAVA-GARCIA:  -- when we cover 3, 4,				false

		260						LN		10		17		false		            17    5 because we'll have to modify that.				false

		261						LN		10		18		false		            18             CEO RICHARDS:  Yes.				false

		262						LN		10		19		false		            19             CHAIR RUVALCAVA-GARCIA:  And I just -- we'll				false

		263						LN		10		20		false		            20    bring this issue to the Board's attention, and then				false

		264						LN		10		21		false		            21    we'll just get it updated.				false

		265						LN		10		22		false		            22             CEO RICHARDS:  Yup.				false

		266						LN		10		23		false		            23             DIRECTOR LA BELLE:  This is Doug.  My thought				false

		267						LN		10		24		false		            24    is maybe we could do both, being that this particular				false

		268						LN		10		25		false		            25    policy is the one that sets out the officers and the				false

		269						PG		11		0		false		page 11				false

		270						LN		11		1		false		             1    responsibilities.  I think we could just add, from my				false

		271						LN		11		2		false		             2    perspective, just add Reggie's comment, a one liner in				false

		272						LN		11		3		false		             3    this one and then also change the definitions.  But				false

		273						LN		11		4		false		             4    since this is the broad policy that kind of sets forth				false

		274						LN		11		5		false		             5    the responsibility of -- of the Board and identifies the				false

		275						LN		11		6		false		             6    officers, I would include it in both locations.  That's				false

		276						LN		11		7		false		             7    my thought.				false

		277						LN		11		8		false		             8             CHAIR RUVALCAVA-GARCIA:  Thanks.  Thank you for				false

		278						LN		11		9		false		             9    the feedback, Doug.  So we'll go ahead -- so let's add				false

		279						LN		11		10		false		            10    it to the 1.0 and bring it back to the Board for review				false

		280						LN		11		11		false		            11    and amendment.  And then I think this will be a good				false

		281						LN		11		12		false		            12    discussion item for the Board to determine whether or				false

		282						LN		11		13		false		            13    not we should add it in this 3.01 policy.  Doug, I like				false

		283						LN		11		14		false		            14    the suggestion, and I think it will be a good one for				false

		284						LN		11		15		false		            15    the Board to just discuss.  I mean it probably won't				false

		285						LN		11		16		false		            16    hurt to include it in this 3.01.  Maybe it's just				false

		286						LN		11		17		false		            17    consistent language with whatever we add to 1.0.				false

		287						LN		11		18		false		            18             So -- okay.  Are there any other questions				false

		288						LN		11		19		false		            19    about Board Policy 3.01?				false

		289						LN		11		20		false		            20             SECRETARY ANGUS:  Chair Ruvalcava-Garcia, if I				false

		290						LN		11		21		false		            21    may, I believe Director Bagneris has joined us.				false

		291						LN		11		22		false		            22             Director Bagneris are you there?				false

		292						LN		11		23		false		            23             CHAIR RUVALCAVA-GARCIA:  Okay.  She's muted but				false

		293						LN		11		24		false		            24    unable to talk right now.				false

		294						LN		11		25		false		            25             SECRETARY ANGUS:  Perfect.				false

		295						PG		12		0		false		page 12				false

		296						LN		12		1		false		             1             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  So				false

		297						LN		12		2		false		             2    hearing that there are no additional comments on 3.01,				false

		298						LN		12		3		false		             3    we're going to go ahead and move on to 3.02, Board				false

		299						LN		12		4		false		             4    Composition and Committees.  So this policy basically				false

		300						LN		12		5		false		             5    provides an outline or an overview that the Board chair				false

		301						LN		12		6		false		             6    determines committees and assigns committee members from				false

		302						LN		12		7		false		             7    the Board to each of these committees and then also can				false

		303						LN		12		8		false		             8    assign Ad Hoc committees and also must dissolve the Ad				false

		304						LN		12		9		false		             9    Hoc committees once they're no longer needed.				false

		305						LN		12		10		false		            10             Are there any questions, comments, or additions				false

		306						LN		12		11		false		            11    to this policy?				false

		307						LN		12		12		false		            12             CEO RICHARDS:  I just noticed here -- you can				false

		308						LN		12		13		false		            13    all see that.  There's a double -- a double period, so				false

		309						LN		12		14		false		            14    we'll -- we'll fix that up.				false

		310						LN		12		15		false		            15             CHAIR RUVALCAVA-GARCIA:  So there are -- there				false

		311						LN		12		16		false		            16    may be some grammatical errors, but Summer Angus will be				false

		312						LN		12		17		false		            17    going through these policies and really looking for any				false

		313						LN		12		18		false		            18    issues that might occur.  If there are no substantive				false

		314						LN		12		19		false		            19    changes that -- if there are substantive changes that we				false

		315						LN		12		20		false		            20    want to highlight, that would be great at this time.				false

		316						LN		12		21		false		            21             REGGIE MUNDEKIS:  Hi.  This is Reggie.  I don't				false

		317						LN		12		22		false		            22    have any changes.				false

		318						LN		12		23		false		            23             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  All				false

		319						LN		12		24		false		            24    right.  Thank you.  Any other comments on 3.02?  Hearing				false

		320						LN		12		25		false		            25    that there are none, we're going to go ahead and move on				false

		321						PG		13		0		false		page 13				false

		322						LN		13		1		false		             1    to 3.03, Board Member Code of Conduct.  And for me, this				false

		323						LN		13		2		false		             2    one is one of the most important policies, at least from				false

		324						LN		13		3		false		             3    a board member perspective.  And I think this is the one				false

		325						LN		13		4		false		             4    we'll spend the most time on at the meeting just so that				false

		326						LN		13		5		false		             5    our -- my fellow board members understand our				false

		327						LN		13		6		false		             6    responsibilities, how we're supposed to conduct				false

		328						LN		13		7		false		             7    ourselves, and -- and we can, you know, potentially add				false

		329						LN		13		8		false		             8    to this if we need to.				false

		330						LN		13		9		false		             9             Doug, do you have any comments on this one?				false

		331						LN		13		10		false		            10             DIRECTOR LA BELLE:  No, Natalie.  I don't at				false

		332						LN		13		11		false		            11    this time.				false

		333						LN		13		12		false		            12             CHAIR RUVALCAVA-GARCIA:  So the one thing that				false

		334						LN		13		13		false		            13    I wanted to highlight more specifically is that -- and				false

		335						LN		13		14		false		            14    this is something that I think we added to this --				false

		336						LN		13		15		false		            15    Michele, correct me if I'm wrong, but the -- no one				false

		337						LN		13		16		false		            16    board member is speaking on behalf of the Board.				false

		338						LN		13		17		false		            17    Specifically we are a united front so we all need to				false

		339						LN		13		18		false		            18    make sure that we're aligned on issues and it also talks				false

		340						LN		13		19		false		            19    about the relationship between the Board and the CEO and				false

		341						LN		13		20		false		            20    the staff.  So I think that is a really important one				false

		342						LN		13		21		false		            21    for us to -- to highlight.				false

		343						LN		13		22		false		            22             Are there any questions, comments, or changes				false

		344						LN		13		23		false		            23    on that one?				false

		345						LN		13		24		false		            24             REGGIE MUNDEKIS:  Hi.  This is Reggie.  I like				false

		346						LN		13		25		false		            25    that the policy is being brought forward.  So I think				false

		347						PG		14		0		false		page 14				false

		348						LN		14		1		false		             1    this is a very helpful new policy.				false

		349						LN		14		2		false		             2             CHAIR RUVALCAVA-GARCIA:  Thanks, Reggie.  Okay.				false

		350						LN		14		3		false		             3    Perfect.  Doug or Barbara, any additional comments or				false

		351						LN		14		4		false		             4    questions?				false

		352						LN		14		5		false		             5             DIRECTOR LA BELLE:  I have -- I have none.				false

		353						LN		14		6		false		             6             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  All				false

		354						LN		14		7		false		             7    right.  Great.  So hearing that there are none, we're				false

		355						LN		14		8		false		             8    going to go ahead and move on to Board Policy 3.04,				false

		356						LN		14		9		false		             9    Board Member Conflict Resolution.  So hopefully this				false

		357						LN		14		10		false		            10    never happens, but there is a policy just in case there				false

		358						LN		14		11		false		            11    is a conflict between board members.  And the Governance				false

		359						LN		14		12		false		            12    Committee will be the committee that will handle any of				false

		360						LN		14		13		false		            13    these conflicts.				false

		361						LN		14		14		false		            14             If the Board -- if the Board chair -- and the				false

		362						LN		14		15		false		            15    Board chair will also review -- if the Board chair is				false

		363						LN		14		16		false		            16    involved in the conflict, then there's also a resolution				false

		364						LN		14		17		false		            17    within this policy.  Are there any questions or				false

		365						LN		14		18		false		            18    concerns, additions to this one?  I do think it's an				false

		366						LN		14		19		false		            19    important policy.  And I -- I think more importantly it				false

		367						LN		14		20		false		            20    does appear as though the Board that we currently have				false

		368						LN		14		21		false		            21    is capable of resolving issues even if we don't agree.				false

		369						LN		14		22		false		            22             But one of the thing I thought was important				false

		370						LN		14		23		false		            23    within this policy is that even if we don't agree --				false

		371						LN		14		24		false		            24    let's say a vote goes, it's divided, at some point if				false

		372						LN		14		25		false		            25    it's adopted by the Board, all board members need to get				false

		373						PG		15		0		false		page 15				false

		374						LN		15		1		false		             1    on board with it.  So it's -- I think that's an				false

		375						LN		15		2		false		             2    important thing to -- that we will highlight to our --				false

		376						LN		15		3		false		             3    to the Board members at the next meeting.				false

		377						LN		15		4		false		             4             REGGIE MUNDEKIS:  Hi.  This is Reggie.				false

		378						LN		15		5		false		             5             CHAIR RUVALCAVA-GARCIA:  Hi, Reggie.				false

		379						LN		15		6		false		             6             REGGIE MUNDEKIS:  I like that you brought this				false

		380						LN		15		7		false		             7    policy forward.  When you write a policy like this, it's				false

		381						LN		15		8		false		             8    not for the times when things are going well and you				false

		382						LN		15		9		false		             9    could work out issues, it's for times when things are				false

		383						LN		15		10		false		            10    not going well.  And prior boards -- things have not				false

		384						LN		15		11		false		            11    always gone well.				false

		385						LN		15		12		false		            12             So it's good that this policy is here because				false

		386						LN		15		13		false		            13    it also acknowledges that there can be conflicts between				false

		387						LN		15		14		false		            14    board members which can't be resolved by -- by a vote				false

		388						LN		15		15		false		            15    and a discussion after the vote and gives a process for				false

		389						LN		15		16		false		            16    resolving that, so thank you.				false

		390						LN		15		17		false		            17             CHAIR RUVALCAVA-GARCIA:  Thank you.  Okay.				false

		391						LN		15		18		false		            18    Perfect.  So moving right along, we're going to go ahead				false

		392						LN		15		19		false		            19    and move on to policy 3.05, Board Meeting and Agendas.				false

		393						LN		15		20		false		            20    This is a pretty straightforward process -- or policy.				false

		394						LN		15		21		false		            21    Any questions or concerns about this one?				false

		395						LN		15		22		false		            22             And I believe at the last committee meeting --				false

		396						LN		15		23		false		            23    or workshop we actually reviewed the agenda process,				false

		397						LN		15		24		false		            24    right, Michele, where agenda items are put onto the				false

		398						LN		15		25		false		            25    agenda, and we made some slight modifications.				false

		399						PG		16		0		false		page 16				false

		400						LN		16		1		false		             1              Currently the board chair has discretion as to				false

		401						LN		16		2		false		             2    what goes on the agenda.  However, this -- the last				false

		402						LN		16		3		false		             3    round we made some modification so that if a board				false

		403						LN		16		4		false		             4    member is requesting to get something on agenda, it				false

		404						LN		16		5		false		             5    cannot just be denied by the Board chair.				false

		405						LN		16		6		false		             6             It needs to be fully discussed and -- and a				false

		406						LN		16		7		false		             7    resolution needs to be determined together so that we				false

		407						LN		16		8		false		             8    can either put something on the agenda if it makes sense				false

		408						LN		16		9		false		             9    for the Fair, but there needs to be a discussion between				false

		409						LN		16		10		false		            10    the chair and the board member who's bringing it				false

		410						LN		16		11		false		            11    forward.				false

		411						LN		16		12		false		            12             So any questions or concerns about this policy?				false

		412						LN		16		13		false		            13             REGGIE MUNDEKIS:  Reggie.  I like the policy,				false

		413						LN		16		14		false		            14    and there's just a couple of typos which Summer will,				false

		414						LN		16		15		false		            15    you know, be able to fix.				false

		415						LN		16		16		false		            16             CEO RICHARDS:  We found those too, Reggie,				false

		416						LN		16		17		false		            17    we'll take care of that.				false

		417						LN		16		18		false		            18             CHAIR RUVALCAVA-GARCIA:  Yeah.  We were				false

		418						LN		16		19		false		            19    noticing when, you know, we keep it on track changes for				false

		419						LN		16		20		false		            20    so long that when it accepts some of the changes, it				false

		420						LN		16		21		false		            21    leaves double periods and things, so, yeah.  Thank you,				false

		421						LN		16		22		false		            22    Reggie.				false

		422						LN		16		23		false		            23             Okay.  Perfect.  So Board policy 3.06, Board				false

		423						LN		16		24		false		            24    Member Orientation and Training.  So this policy				false

		424						LN		16		25		false		            25    basically outlines the training requirements for the				false

		425						PG		17		0		false		page 17				false

		426						LN		17		1		false		             1    Board of Directors.  It also talks about the new				false

		427						LN		17		2		false		             2    member -- or the new board member orientation that's				false

		428						LN		17		3		false		             3    conducted by the CEO, which makes complete sense since				false

		429						LN		17		4		false		             4    the CEO is the most comfortable with the day-to-day				false

		430						LN		17		5		false		             5    operations of the organization.				false

		431						LN		17		6		false		             6             There's also various Bagley-Keene Open Meeting				false

		432						LN		17		7		false		             7    Act training, sexual-harassment training, that the Board				false

		433						LN		17		8		false		             8    chair is also responsible for making sure that we get				false

		434						LN		17		9		false		             9    taken care.  And just to let everybody on this call				false

		435						LN		17		10		false		            10    know, we are in the process of trying to get a				false

		436						LN		17		11		false		            11    three-hour Bagley-Keene Open Meeting training scheduled.				false

		437						LN		17		12		false		            12    So we are well along the way of getting that done.				false

		438						LN		17		13		false		            13             So any questions or comments on this one?				false

		439						LN		17		14		false		            14             REGGIE MUNDEKIS:  Reggie.  No comment or				false

		440						LN		17		15		false		            15    questions.				false

		441						LN		17		16		false		            16             CHAIR RUVALCAVA-GARCIA:  Perfect.				false

		442						LN		17		17		false		            17             DIRECTOR LA BELLE:  Natalie, this is -- this is				false

		443						LN		17		18		false		            18    Doug.  Just a comment.  From time to time I've chatted				false

		444						LN		17		19		false		            19    with Michele about group training in total.  In terms				false

		445						LN		17		20		false		            20    of -- and it goes back to in the early days I think				false

		446						LN		17		21		false		            21    Ashleigh and I and a couple of others might have been on				false

		447						LN		17		22		false		            22    the Board, but in addition to the Bagley-Keene training,				false

		448						LN		17		23		false		            23    I find it very helpful.				false

		449						LN		17		24		false		            24             Let's just use sexual harassment as one.  If,				false

		450						LN		17		25		false		            25    you know, we obviously do the online training through				false

		451						PG		18		0		false		page 18				false

		452						LN		18		1		false		             1    CDFA, but I think a presentation by our insurance				false

		453						LN		18		2		false		             2    authority, you know, that handles all of our risk				false

		454						LN		18		3		false		             3    management where all the board members can participate				false

		455						LN		18		4		false		             4    at once, again, in each of the training sessions, maybe				false

		456						LN		18		5		false		             5    at on-going basis, maybe one time a year.				false

		457						LN		18		6		false		             6             I find it very helpful to get other board				false

		458						LN		18		7		false		             7    members' comments on a given issue.  We all ask				false

		459						LN		18		8		false		             8    different questions, have different thoughts, different				false

		460						LN		18		9		false		             9    concerns.  And I think it's beneficial to have these				false

		461						LN		18		10		false		            10    training sessions interactive as a board and not just				false

		462						LN		18		11		false		            11    sitting at a computer and doing online training.				false

		463						LN		18		12		false		            12             So I think that -- that I'd like to somehow				false

		464						LN		18		13		false		            13    interject that into the policy.  You know, maybe				false

		465						LN		18		14		false		            14    whenever and wherever possible to have, you know, a				false

		466						LN		18		15		false		            15    board training session relative to each of the mandatory				false

		467						LN		18		16		false		            16    things that were required to be trained in would be done				false

		468						LN		18		17		false		            17    as a -- as a board's -- as a board session, Bagley-Keene				false

		469						LN		18		18		false		            18    notice board session.  So those are my thoughts.  I'd				false

		470						LN		18		19		false		            19    like to hear what anybody else has to say.				false

		471						LN		18		20		false		            20             CHAIR RUVALCAVA-GARCIA:  Well, I think				false

		472						LN		18		21		false		            21    that's -- I mean we can definitely bring that to the				false

		473						LN		18		22		false		            22    Board for discussion.  I know that CDFA would like to				false

		474						LN		18		23		false		            23    have the Bagley-Keene training done in a group setting.				false

		475						LN		18		24		false		            24    They actually wanted to have it done at our next board				false

		476						LN		18		25		false		            25    meeting, but we are not doing that because it's a				false

		477						PG		19		0		false		page 19				false

		478						LN		19		1		false		             1    three-hour training.				false

		479						LN		19		2		false		             2             So that on top of a normal board meeting just				false

		480						LN		19		3		false		             3    wouldn't work.  I don't think it will be ideal.  But we				false

		481						LN		19		4		false		             4    are definitely going to have at least one of these				false

		482						LN		19		5		false		             5    trainings as a group, and also with some of our peers				false

		483						LN		19		6		false		             6    from other fairs.  So -- but we'll definitely bring this				false

		484						LN		19		7		false		             7    to the Board as a question, Doug, during the review of				false

		485						LN		19		8		false		             8    this policy, so thank you.				false

		486						LN		19		9		false		             9             DIRECTOR LA BELLE:  Thank you.				false

		487						LN		19		10		false		            10             CHAIR RUVALCAVA-GARCIA:  All right.  So any				false

		488						LN		19		11		false		            11    other questions on this policy?  Hearing that there are				false

		489						LN		19		12		false		            12    none, we're going to go ahead and move on to Board				false

		490						LN		19		13		false		            13    policy 3.07, which is Board Self-assessment.  And I'm				false

		491						LN		19		14		false		            14    just going to say I -- I don't really know how this				false

		492						LN		19		15		false		            15    would go, but it's good that we have the policy in here,				false

		493						LN		19		16		false		            16    but it does require that our board members assess				false

		494						LN		19		17		false		            17    themselves annually.				false

		495						LN		19		18		false		            18             And I think the most interesting part, and				false

		496						LN		19		19		false		            19    probably the most useful part of this policy, is that				false

		497						LN		19		20		false		            20    the CEO also has the opportunity to provide feedback on				false

		498						LN		19		21		false		            21    a board member's legal engagement, which I always think				false

		499						LN		19		22		false		            22    is helpful because there's always room for improvement				false

		500						LN		19		23		false		            23    in anything that you do, at least I think so.				false

		501						LN		19		24		false		            24             So any questions or concerns about this policy?				false

		502						LN		19		25		false		            25             REGGIE MUNDEKIS:  Hi.  This is Reggie.  I don't				false

		503						PG		20		0		false		page 20				false

		504						LN		20		1		false		             1    have any questions or concerns, and thank you for				false

		505						LN		20		2		false		             2    bringing this policy forward.				false

		506						LN		20		3		false		             3             CHAIR RUVALCAVA-GARCIA:  Thank you, Reggie.				false

		507						LN		20		4		false		             4    Yeah.  I -- I like this policy.  So it'll be -- it'll be				false

		508						LN		20		5		false		             5    a good one to see.  I want to see what the Board's				false

		509						LN		20		6		false		             6    feedback is on this too.  Okay.  Great.  I think we just				false

		510						LN		20		7		false		             7    finished section three, so now on to section five.				false

		511						LN		20		8		false		             8             All right.  So 5.01, Appointment and Removal of				false

		512						LN		20		9		false		             9    the CEO.  So this policy is pretty straightforward, and				false

		513						LN		20		10		false		            10    we actually utilized this policy last year, not in its				false

		514						LN		20		11		false		            11    current form, but, I mean, it's basically the format				false

		515						LN		20		12		false		            12    that was used when we made our transition with our new				false

		516						LN		20		13		false		            13    CEO, Michelle Richards.				false

		517						LN		20		14		false		            14             So if there are any questions or comments, I				false

		518						LN		20		15		false		            15    think the process that we used during that time worked				false

		519						LN		20		16		false		            16    pretty effectively, and the full board was very engaged				false

		520						LN		20		17		false		            17    with the process but definitely open to additional				false

		521						LN		20		18		false		            18    comments.				false

		522						LN		20		19		false		            19             REGGIE MUNDEKIS:  Hi.  This is Reggie.  I don't				false

		523						LN		20		20		false		            20    have any comments on this policy.				false

		524						LN		20		21		false		            21             CHAIR RUVALCAVA-GARCIA:  Thanks, Reggie.  Doug,				false

		525						LN		20		22		false		            22    Barbara, any questions?				false

		526						LN		20		23		false		            23             DIRECTOR LA BELLE:  None from my end, Natalie.				false

		527						LN		20		24		false		            24             CHAIR RUVALCAVA-GARCIA:  Okay.  Great.  Thank				false

		528						LN		20		25		false		            25    you.  So moving on to policy 5.02, CEO and Staff				false

		529						PG		21		0		false		page 21				false

		530						LN		21		1		false		             1    Accountability.  So the purpose of this policy is to				false

		531						LN		21		2		false		             2    outline the accountability and proper report				false

		532						LN		21		3		false		             3    relationship among the CEO, 32nd DAA staff, and the				false

		533						LN		21		4		false		             4    Board.  This is a very straightforward policy, and I				false

		534						LN		21		5		false		             5    think I alluded to it earlier in the other set that we				false

		535						LN		21		6		false		             6    were looking at, but this basically highlights the fact				false

		536						LN		21		7		false		             7    that the CEO works directly with the Board of Directors,				false

		537						LN		21		8		false		             8    and staff reports directly to the CEO.				false

		538						LN		21		9		false		             9             So unless the -- there is no oversight from the				false

		539						LN		21		10		false		            10    Board on anybody other than the CEO.  And as you know,				false

		540						LN		21		11		false		            11    the Board is not an operational board.  We are focused				false

		541						LN		21		12		false		            12    on policies and other issues of the Board -- or of the				false

		542						LN		21		13		false		            13    Orange County Fair and Event Center.				false

		543						LN		21		14		false		            14             Any questions or concerns about this policy?				false

		544						LN		21		15		false		            15             REGGIE MUNDEKIS:  I don't -- hi, this is				false

		545						LN		21		16		false		            16    Reggie.  I don't have any comments or concerns.				false

		546						LN		21		17		false		            17             CHAIR RUVALCAVA-GARCIA:  All right.  Thanks,				false

		547						LN		21		18		false		            18    Reggie.  Okay.  Great.  So we're going to go ahead and				false

		548						LN		21		19		false		            19    move on to 5.03, Delegation of Executive Authority.  So				false

		549						LN		21		20		false		            20    this policy, not much changed into this one.  It is very				false

		550						LN		21		21		false		            21    clear that there's delegated authority on various things				false

		551						LN		21		22		false		            22    to the CEO from the Board of Directors.  And I also want				false

		552						LN		21		23		false		            23    to highlight if ever some of the -- if ever there are				false

		553						LN		21		24		false		            24    things -- if there is ever a thing that is not working,				false

		554						LN		21		25		false		            25    the Board does have the discretion to go back at any				false

		555						PG		22		0		false		page 22				false

		556						LN		22		1		false		             1    time to make adjustments to the authority that's been				false

		557						LN		22		2		false		             2    delegated to the CEO.				false

		558						LN		22		3		false		             3             And, as you know, we are a public agency, so				false

		559						LN		22		4		false		             4    transparency is key, and these policies are intended to				false

		560						LN		22		5		false		             5    help that.  So any questions?  This is a pretty long --				false

		561						LN		22		6		false		             6    okay.  And I know we have one comment from Reggie on the				false

		562						LN		22		7		false		             7    emergency stakeholder -- or situations.  Which is on				false

		563						LN		22		8		false		             8    page three.				false

		564						LN		22		9		false		             9             REGGIE MUNDEKIS:  Yes.  Hi, this is Reggie.				false

		565						LN		22		10		false		            10    I'm referring to the emergency situations on page three.				false

		566						LN		22		11		false		            11    There's a margin comment asking if the language is				false

		567						LN		22		12		false		            12    necessary given the authority of the district to bypass				false

		568						LN		22		13		false		            13    the 10-day meeting requirement in an emergency				false

		569						LN		22		14		false		            14    situation.				false

		570						LN		22		15		false		            15             And I think that we need this language because				false

		571						LN		22		16		false		            16    there are emergencies where you do need to call an				false

		572						LN		22		17		false		            17    emergency meeting, such as a natural disaster, where you				false

		573						LN		22		18		false		            18    want to get the Board together to figure out what you're				false

		574						LN		22		19		false		            19    doing next after the natural disaster.  And then there				false

		575						LN		22		20		false		            20    are emergencies where the CEO has to act quickly or, you				false

		576						LN		22		21		false		            21    know, to -- to fix something so there's not a greater				false

		577						LN		22		22		false		            22    problem or needs to quickly make a decision which is out				false

		578						LN		22		23		false		            23    of the ordinary and then can inform the Board afterwards				false

		579						LN		22		24		false		            24    and is not something that's going to necessarily arise				false

		580						LN		22		25		false		            25    to calling a special emergency meeting.				false

		581						PG		23		0		false		page 23				false

		582						LN		23		1		false		             1             And two examples I stated are things that				false

		583						LN		23		2		false		             2    actually happened.  A water main break at the Pac Amp				false

		584						LN		23		3		false		             3    the day before the Fair opens, you know, you really				false

		585						LN		23		4		false		             4    don't need an emergency meeting for that.  The CEO just				false

		586						LN		23		5		false		             5    needs to get it fixed and then tell the Board what				false

		587						LN		23		6		false		             6    happened and that it was fixed.  And then a couple years				false

		588						LN		23		7		false		             7    ago an airplane made an emergency landing on the 55				false

		589						LN		23		8		false		             8    Freeway -- I think it was a Sunday night, and the				false

		590						LN		23		9		false		             9    airplane was -- was non-functional at that point.  I				false

		591						LN		23		10		false		            10    think the engine had crapped out.				false

		592						LN		23		11		false		            11             So the CHP headed towards the fairgrounds and				false

		593						LN		23		12		false		            12    put into a parking lot which was not being used and that				false

		594						LN		23		13		false		            13    was a call by the CEO.  And that's not something that				false

		595						LN		23		14		false		            14    you need an emergency board meeting for, you just need				false

		596						LN		23		15		false		            15    to tell the Board, you know, what was done and why it				false

		597						LN		23		16		false		            16    was done.  So I think we do need to have that language				false

		598						LN		23		17		false		            17    in there because there are things that the CEO needs to				false

		599						LN		23		18		false		            18    do quickly.  And then some things we will need an				false

		600						LN		23		19		false		            19    emergency board meeting for.				false

		601						LN		23		20		false		            20             CHAIR RUVALCAVA-GARCIA:  Reggie, is it your				false

		602						LN		23		21		false		            21    sense that this language limits the authority of the --				false

		603						LN		23		22		false		            22    of the CEO in emergency situations?				false

		604						LN		23		23		false		            23             REGGIE MUNDEKIS:  No.  I think it -- I think it				false

		605						LN		23		24		false		            24    let's the CEO act in emergencies to -- to protect life				false

		606						LN		23		25		false		            25    and property and take an appropriate reaction.  And how				false

		607						PG		24		0		false		page 24				false

		608						LN		24		1		false		             1    about we let Michele talk?				false

		609						LN		24		2		false		             2             CEO RICHARDS:  Well, I definitely remember both				false

		610						LN		24		3		false		             3    of those situations that you refer to, Reggie.  I think				false

		611						LN		24		4		false		             4    what might clarify it is that in those -- both those				false

		612						LN		24		5		false		             5    situations that you were talking about, those were				false

		613						LN		24		6		false		             6    operational emergencies.  You know, we've got a main,				false

		614						LN		24		7		false		             7    you know, a main water line that -- that breaks the day				false

		615						LN		24		8		false		             8    before the Fair.				false

		616						LN		24		9		false		             9             That's not a policy issue.  That's an				false

		617						LN		24		10		false		            10    operational issue for which the CEO already has				false

		618						LN		24		11		false		            11    authority to make those decisions.  Even the plane				false

		619						LN		24		12		false		            12    landing on the freeway and needing to be towed onto the				false

		620						LN		24		13		false		            13    fairgrounds for, know you, an emergency purpose, that's				false

		621						LN		24		14		false		            14    operational.  In those cases, the CEO already has				false

		622						LN		24		15		false		            15    authority, but the -- I think this would involve				false

		623						LN		24		16		false		            16    emergency situations over which the Board has authority.				false

		624						LN		24		17		false		            17             So I don't -- I don't have a problem putting it				false

		625						LN		24		18		false		            18    in at all.  I think it's very clear, and it gives great				false

		626						LN		24		19		false		            19    direction.  And, of course, even if an operational				false

		627						LN		24		20		false		            20    emergency, I would always follow these steps and have				false

		628						LN		24		21		false		            21    followed these steps.  I think I was just trying to				false

		629						LN		24		22		false		            22    refer to, you know, whether it needed to be included				false

		630						LN		24		23		false		            23    because of the Board's ability, you know, in an				false

		631						LN		24		24		false		            24    emergency situation to bypass the 10-day meeting				false

		632						LN		24		25		false		            25    requirement because not every emergency requires the				false

		633						PG		25		0		false		page 25				false

		634						LN		25		1		false		             1    Board's action.				false

		635						LN		25		2		false		             2             In fact, most of our emergencies are operations				false

		636						LN		25		3		false		             3    related.  You know, just like the recent fires that we				false

		637						LN		25		4		false		             4    had.  While I kept the Board apprised of, you know,				false

		638						LN		25		5		false		             5    every day on an update regarding the -- the large animal				false

		639						LN		25		6		false		             6    evacuation, that was an operational emergency not, you				false

		640						LN		25		7		false		             7    know, not a board emergency.  So I don't know if that				false

		641						LN		25		8		false		             8    clarifies it.  I don't have any problem keeping it in at				false

		642						LN		25		9		false		             9    all.  I think it's very clear.  I just added that				false

		643						LN		25		10		false		            10    question just because, you know, there still is that				false

		644						LN		25		11		false		            11    built-in authority for the Board to have an emergency				false

		645						LN		25		12		false		            12    meeting.  So --				false

		646						LN		25		13		false		            13             CHAIR RUVALCAVA-GARCIA:  Michele, at the very				false

		647						LN		25		14		false		            14    least, I think it might be a good thing to keep in for				false

		648						LN		25		15		false		            15    the Board to review and discuss.				false

		649						LN		25		16		false		            16             CEO RICHARDS:  Sure.				false

		650						LN		25		17		false		            17             CHAIR RUVALCAVA-GARCIA:  Because I think that				false

		651						LN		25		18		false		            18    sometimes there is a misconception that the Board needs				false

		652						LN		25		19		false		            19    to be aware and act on everything even operational				false

		653						LN		25		20		false		            20    stuff, and this might be a good reminder that that's not				false

		654						LN		25		21		false		            21    really our role.  It's good to be involved in, you know,				false

		655						LN		25		22		false		            22    the communication aspect of it --				false

		656						LN		25		23		false		            23             CEO RICHARDS:  Right.				false

		657						LN		25		24		false		            24             CHAIR RUVALCAVA-GARCIA:  -- we hear it on the				false

		658						LN		25		25		false		            25    news, but I think it's still a good reminder.  And maybe				false

		659						PG		26		0		false		page 26				false

		660						LN		26		1		false		             1    somewhere in this language we'll be adding				false

		661						LN		26		2		false		             2    "operational," so that's clear.				false

		662						LN		26		3		false		             3             CEO RICHARDS:  Uh-huh.  Good.				false

		663						LN		26		4		false		             4             CHAIR RUVALCAVA-GARCIA:  Doug, any comments on				false

		664						LN		26		5		false		             5    that?				false

		665						LN		26		6		false		             6             DIRECTOR LA BELLE:  Natalie, if I could just				false

		666						LN		26		7		false		             7    add a comment.  In my past life, obviously, city				false

		667						LN		26		8		false		             8    managers at the Board, CEO has authority in terms of				false

		668						LN		26		9		false		             9    expenditure of funds, et cetera, et cetera.  Beyond that				false

		669						LN		26		10		false		            10    if a current situation exceeds your expenditure				false

		670						LN		26		11		false		            11    authority, if you have to award a contract that exceeds				false

		671						LN		26		12		false		            12    the amount that you're authorized to approve, what would				false

		672						LN		26		13		false		            13    occur in that particular situation, and, obviously, you				false

		673						LN		26		14		false		            14    can't wait for a counsel meeting to repair a sewer line				false

		674						LN		26		15		false		            15    that has burst in the middle of the main intersection in				false

		675						LN		26		16		false		            16    town.				false

		676						LN		26		17		false		            17             You have to go out, do it, get it done.  And				false

		677						LN		26		18		false		            18    the way the procedure was set up there is that the city				false

		678						LN		26		19		false		            19    manager had that responsibility but then you would go				false

		679						LN		26		20		false		            20    back and report at the next duly noticed counsel				false

		680						LN		26		21		false		            21    meeting, the actions you took, why you took it on an				false

		681						LN		26		22		false		            22    emergency basis.  So I just throw that out as, you know,				false

		682						LN		26		23		false		            23    I'm not sure exactly how that would incorporate into the				false

		683						LN		26		24		false		            24    policy, but I think that's basically when something				false

		684						LN		26		25		false		            25    occurs that exceeds Michele's or staff's operating				false

		685						PG		27		0		false		page 27				false

		686						LN		27		1		false		             1    authority under the approved budget then there needs to				false

		687						LN		27		2		false		             2    be mechanism where obviously you do it, but then the				false

		688						LN		27		3		false		             3    Board is made fully aware of what the action was at the				false

		689						LN		27		4		false		             4    next Board meeting and the public as well.  That's my				false

		690						LN		27		5		false		             5    thought.				false

		691						LN		27		6		false		             6             CEO RICHARDS:  I can red line both of those				false

		692						LN		27		7		false		             7    suggestions, Natalie, for discussion at the Board				false

		693						LN		27		8		false		             8    meeting on the 19th, so it'll be added to this.				false

		694						LN		27		9		false		             9             CHAIR RUVALCAVA-GARCIA:  Great.  Yeah.  Let's				false

		695						LN		27		10		false		            10    do that.				false

		696						LN		27		11		false		            11             CEO RICHARDS:  Okay.				false

		697						LN		27		12		false		            12             CHAIR RUVALCAVA-GARCIA:  Because I think there				false

		698						LN		27		13		false		            13    might be -- you and I briefly talked about this, and I				false

		699						LN		27		14		false		            14    think there might be some confusion, because the reason				false

		700						LN		27		15		false		            15    it was there, you know, there were some other concerns				false

		701						LN		27		16		false		            16    too about other types of events, although that's an				false

		702						LN		27		17		false		            17    emergency situation, but definitely good to bring up.				false

		703						LN		27		18		false		            18    Okay.  So any additional questions on this policy?				false

		704						LN		27		19		false		            19             Okay.  So hearing that there are none, we're				false

		705						LN		27		20		false		            20    going to move on to on to 5.04, CEO Compensation and				false

		706						LN		27		21		false		            21    Benefits.  And I believe we did have a public comment on				false

		707						LN		27		22		false		            22    this item.				false

		708						LN		27		23		false		            23             REGGIE MUNDEKIS:  Yes.  Hi, this is Reggie.				false

		709						LN		27		24		false		            24    This policy is always a little bit tricky because				false

		710						LN		27		25		false		            25    everybody's a state employee including the CEO, and				false

		711						PG		28		0		false		page 28				false

		712						LN		28		1		false		             1    there were some comments and issues.  Some comments				false

		713						LN		28		2		false		             2    raised about how do we align this with code.  Since				false

		714						LN		28		3		false		             3    there is -- there are state procedures for setting				false

		715						LN		28		4		false		             4    salary.  And the way that I see it, as the 32nd DAA is a				false

		716						LN		28		5		false		             5    state institution, what's the simplest way of writing a				false

		717						LN		28		6		false		             6    policy stating the compensation and benefits of				false

		718						LN		28		7		false		             7    CEO/manager is determined by input of the Board members				false

		719						LN		28		8		false		             8    and within the framework established by the State.				false

		720						LN		28		9		false		             9             Because the Board does have input and -- into				false

		721						LN		28		10		false		            10    the salary and compensation of the CEO.  And there's a				false

		722						LN		28		11		false		            11    framework by the state that says, okay, here's your				false

		723						LN		28		12		false		            12    salary ranges, here's the types of benefits available,				false

		724						LN		28		13		false		            13    you know.  So how do we correct the policy that let's us				false

		725						LN		28		14		false		            14    do that without writing something that's so confusing				false

		726						LN		28		15		false		            15    and cumbersome?  I'm just looking for a simple way to do				false

		727						LN		28		16		false		            16    this and get us aligned in the right way.				false

		728						LN		28		17		false		            17             CEO RICHARDS:  Maybe if I could add a little				false

		729						LN		28		18		false		            18    background to this.  So I believe when this policy was				false

		730						LN		28		19		false		            19    first drafted -- and it's included in some form in the				false

		731						LN		28		20		false		            20    last policies as well -- the Board of Directors of the				false

		732						LN		28		21		false		            21    DAAs in California had authority to set the CEO's salary				false

		733						LN		28		22		false		            22    within the established salary rage.				false

		734						LN		28		23		false		            23             That changed sometime around a year, maybe 14				false

		735						LN		28		24		false		            24    months ago, and so the Boards, while they can support				false

		736						LN		28		25		false		            25    salary decisions by CDFA, boards no longer have				false
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		738						LN		29		1		false		             1    authority to set the salary of the CEO even within the				false

		739						LN		29		2		false		             2    rage.  That's dictated by CDFA.  So it kind of makes				false

		740						LN		29		3		false		             3    this language that was developed moot because				false

		741						LN		29		4		false		             4    unfortunately the Board doesn't have that authority.				false

		742						LN		29		5		false		             5             So I think this policy needs to be thuroughly				false

		743						LN		29		6		false		             6    reviewed to make sure that -- that the Board understands				false

		744						LN		29		7		false		             7    that CDFA sets those -- those salaries and establishes				false

		745						LN		29		8		false		             8    where in the salary range the CEO falls.  And the Board				false

		746						LN		29		9		false		             9    has no authority over benefits either, so this may end				false

		747						LN		29		10		false		            10    up in the end being a very, you know, very short policy.				false

		748						LN		29		11		false		            11    So but most of this that is highlighted is not within				false

		749						LN		29		12		false		            12    the Board's authority anymore.  It was when, I believe,				false

		750						LN		29		13		false		            13    when the Board -- the policy was first drafted but not				false

		751						LN		29		14		false		            14    any longer.				false

		752						LN		29		15		false		            15             CHAIR RUVALCAVA-GARCIA:  And, Michele, is that				false

		753						LN		29		16		false		            16    even if the employee came from outside of the state?  I				false

		754						LN		29		17		false		            17    think the rules might be a little different because I				false

		755						LN		29		18		false		            18    think the difference with your position that you came				false

		756						LN		29		19		false		            19    from within --				false

		757						LN		29		20		false		            20             CEO RICHARDS:  Yes.				false

		758						LN		29		21		false		            21             CHAIR RUVALCAVA-GARCIA:  And other CEOs have				false

		759						LN		29		22		false		            22    come from outside of the -- of California.				false

		760						LN		29		23		false		            23             CEO RICHARDS:  Right.  If -- if an employee has				false

		761						LN		29		24		false		            24    worked outside of the state's system prior to being				false

		762						LN		29		25		false		            25    appointed, the salary can be set in comparison to the				false
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		764						LN		30		1		false		             1    salary that they were earning, you know, in the private				false

		765						LN		30		2		false		             2    sector.  But still the Board can recommend a, you know,				false

		766						LN		30		3		false		             3    where on that salary range that, you know, that the				false

		767						LN		30		4		false		             4    offer could be made.  But you're right, Natalie, that's				false

		768						LN		30		5		false		             5    not the case if someone comes from within the state				false

		769						LN		30		6		false		             6    system.				false

		770						LN		30		7		false		             7             CHAIR RUVALCAVA-GARCIA:  Yeah.  And I think the				false

		771						LN		30		8		false		             8    important thing also -- and we'll have this				false

		772						LN		30		9		false		             9    discussion -- I think this is a good one to bring before				false

		773						LN		30		10		false		            10    the Board with all the questions that were presented by				false

		774						LN		30		11		false		            11    Reggie and others is at least to give the Board the				false

		775						LN		30		12		false		            12    opportunity to support, you know, increase in pay or				false

		776						LN		30		13		false		            13    whatever might need to be done or advocate for the				false

		777						LN		30		14		false		            14    CEO --				false

		778						LN		30		15		false		            15             CEO RICHARDS:  Right.				false

		779						LN		30		16		false		            16             CHAIR RUVALCAVA-GARCIA:  -- to get their pay.				false

		780						LN		30		17		false		            17             CEO RICHARDS:  Yeah.  And I -- I -- I				false

		781						LN		30		18		false		            18    appreciate all of that.  Thank you, everybody, for your				false

		782						LN		30		19		false		            19    support.  What might be helpful is between now and the				false

		783						LN		30		20		false		            20    Board meeting, I can work with CDFA on specific language				false

		784						LN		30		21		false		            21    and red line this even further rather than just, you				false

		785						LN		30		22		false		            22    know, highlighting it and saying, you know, we can't do				false

		786						LN		30		23		false		            23    this.  Well, what can the Board do?  What is the				false

		787						LN		30		24		false		            24    Board's, you know, flexibility in this, and I'll add				false

		788						LN		30		25		false		            25    some red line comments that might help in that				false

		789						PG		31		0		false		page 31				false

		790						LN		31		1		false		             1    discussion.				false

		791						LN		31		2		false		             2             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.				false

		792						LN		31		3		false		             3             DIRECTOR LA BELLE:  Natalie, this is Doug.				false

		793						LN		31		4		false		             4    Michele, what led to CDFA making that change?  Where did				false

		794						LN		31		5		false		             5    they get the authority to -- to do that?				false

		795						LN		31		6		false		             6             CEO RICHARDS:  Yeah.				false

		796						LN		31		7		false		             7             DIRECTOR LA BELLE:  Was it a legislative				false

		797						LN		31		8		false		             8    action?  What was it?				false

		798						LN		31		9		false		             9             CEO RICHARDS:  You know, I don't know, but I'll				false

		799						LN		31		10		false		            10    ask that question, Doug.  They didn't ask me.  Let's put				false

		800						LN		31		11		false		            11    it that way.  I don't know where that was coming from.				false

		801						LN		31		12		false		            12    I don't believe it was legislative action.  I think it				false

		802						LN		31		13		false		            13    was, you know, action on the part of CalHR.  You know,				false

		803						LN		31		14		false		            14    even above and beyond CDFA.  But I'll get the answers to				false

		804						LN		31		15		false		            15    all of that and make notes on this for the, you know,				false

		805						LN		31		16		false		            16    the discussion at the November board meeting.				false

		806						LN		31		17		false		            17             DIRECTOR LA BELLE:  Thank you.				false

		807						LN		31		18		false		            18             CEO RICHARDS:  Yeah.  All that to say that this				false

		808						LN		31		19		false		            19    one needs more work, right?				false

		809						LN		31		20		false		            20             CHAIR RUVALCAVA-GARCIA:  No -- and, Reggie, I				false

		810						LN		31		21		false		            21    appreciate your feedback on -- on simplifying it a				false

		811						LN		31		22		false		            22    little bit as well, so thank you.  We'll definitely take				false

		812						LN		31		23		false		            23    that into consideration at the Board meeting.				false

		813						LN		31		24		false		            24             CEO RICHARDS:  Yeah.  I think the policy just				false

		814						LN		31		25		false		            25    needs to be really clear about what the -- what the				false
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		816						LN		32		1		false		             1    scope of the Board's authority is.  Toward compensation				false

		817						LN		32		2		false		             2    and benefits.  And I think that's a good word, Natalie,				false

		818						LN		32		3		false		             3    you know, to support those decisions, but unfortunately,				false

		819						LN		32		4		false		             4    at this point, the Board doesn't have authority to				false

		820						LN		32		5		false		             5    enact, you know, any -- any salary decisions.				false

		821						LN		32		6		false		             6             CHAIR RUVALCAVA-GARCIA:  Yeah.  And I'll take a				false

		822						LN		32		7		false		             7    look at it too.  And Tammy, if -- do you have any				false

		823						LN		32		8		false		             8    comments, or, you know, do you think that your team				false

		824						LN		32		9		false		             9    might be able to look at it and see if there's a way to				false

		825						LN		32		10		false		            10    modify or simplify it a little bit?				false

		826						LN		32		11		false		            11             TAMMY LOHR:  Yeah.  I think so.  I think, you				false

		827						LN		32		12		false		            12    know, Michele's suggestion of working with CDFA on doing				false

		828						LN		32		13		false		            13    some red line edits would be really effective.  We can				false

		829						LN		32		14		false		            14    always take the first cut of that and then base- -- and				false

		830						LN		32		15		false		            15    then provide that to Michele and then she can review				false

		831						LN		32		16		false		            16    that with CDFA if that works for you guys --				false

		832						LN		32		17		false		            17             CEO RICHARDS:  Actually --				false

		833						LN		32		18		false		            18             TAMMY LOHR:  It can be a change since our				false

		834						LN		32		19		false		            19    initial draft.				false

		835						LN		32		20		false		            20             CEO RICHARDS:  That would be helpful, Tammy.				false

		836						LN		32		21		false		            21             TAMMY LOHR:  Sure.				false

		837						LN		32		22		false		            22             CEO RICHARDS:  I know you're -- you're very				false

		838						LN		32		23		false		            23    familiar with the structure at CDFA, so yeah, that would				false

		839						LN		32		24		false		            24    be really helpful.				false

		840						LN		32		25		false		            25             TAMMY LOHR:  Absolutely.  We'll do that.				false
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		842						LN		33		1		false		             1             CHAIR RUVALCAVA-GARCIA:  Perfect.  Thank you.				false

		843						LN		33		2		false		             2    All right.  Any additional comments on this policy?  So				false

		844						LN		33		3		false		             3    hearing that there are none, we're going go ahead and				false

		845						LN		33		4		false		             4    move on to 5.05, CEO Performance Evaluation.  This				false

		846						LN		33		5		false		             5    policy mainly was put in place so that we can ensure				false

		847						LN		33		6		false		             6    that the CEO gets consistent performance evaluations				false

		848						LN		33		7		false		             7    from the Board.				false

		849						LN		33		8		false		             8             We found that in the past it was inconsistent,				false

		850						LN		33		9		false		             9    there were not a lot of records.  We want to make sure				false

		851						LN		33		10		false		            10    that we're providing useful feedback to the CEO on				false

		852						LN		33		11		false		            11    performance.  So any questions on this one?				false

		853						LN		33		12		false		            12             REGGIE MUNDEKIS:  Hi, this is Reggie.  I don't				false

		854						LN		33		13		false		            13    have any comments on this.  Thank you.				false

		855						LN		33		14		false		            14             CHAIR RUVALCAVA-GARCIA:  Thanks, Reggie.  Okay.				false

		856						LN		33		15		false		            15    Perfect.  All right.  We'll go ahead and move on to				false

		857						LN		33		16		false		            16    5.06, Emergency CEO Succession.  So this is if there				false

		858						LN		33		17		false		            17    happens to be an issue with the CEO and we need to				false

		859						LN		33		18		false		            18    quickly make some modifications.  This just outlines the				false

		860						LN		33		19		false		            19    procedures or policies that the Board can take.  Very				false

		861						LN		33		20		false		            20    short and straightforward.  Any questions on this one?				false

		862						LN		33		21		false		            21             REGGIE MUNDEKIS:  I like the policy.  And a				false

		863						LN		33		22		false		            22    question that I just came up with on this is:  Is there				false

		864						LN		33		23		false		            23    a provision somewhere for a temporary CEO or an acting				false

		865						LN		33		24		false		            24    CEO in case -- for instance, a CEO will remain CEO				false

		866						LN		33		25		false		            25    after, say, a two-month absence for personal or other				false
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		868						LN		34		1		false		             1    reasons, and we just want to have someone in place to be				false

		869						LN		34		2		false		             2    the (inaudible) the temporary CEO.  So I don't know if				false

		870						LN		34		3		false		             3    that would be covered by this policy or something -- or				false

		871						LN		34		4		false		             4    another policy, but thank you for doing this.				false

		872						LN		34		5		false		             5             CHAIR RUVALCAVA-GARCIA:  And that's a great				false

		873						LN		34		6		false		             6    question.  Thanks, Reggie.  So this just -- this policy				false

		874						LN		34		7		false		             7    is mainly speaking or looking at if the CEO leaves but				false

		875						LN		34		8		false		             8    not for temporary -- but right now, Michele, I think the				false

		876						LN		34		9		false		             9    process is if you go on vacation or you delegate				false

		877						LN		34		10		false		            10    authority to either your chief operating officer or your				false

		878						LN		34		11		false		            11    chief marketing office; is that correct?				false

		879						LN		34		12		false		            12             CEO RICHARDS:  That's correct.  Yeah.				false

		880						LN		34		13		false		            13             CHAIR RUVALCAVA-GARCIA:  So, you know, I -- to				false

		881						LN		34		14		false		            14    Reggie's point, I think we should consider putting				false

		882						LN		34		15		false		            15    something in on a temporary basis and see if the Board				false

		883						LN		34		16		false		            16    would like to have a discussion on that.  You know,				false

		884						LN		34		17		false		            17    because I think it's one thing for vacation coverage but				false

		885						LN		34		18		false		            18    it's probably another if there is, like, a long-term				false

		886						LN		34		19		false		            19    disability.  So maybe that's something you can look at.				false

		887						LN		34		20		false		            20             CEO RICHARDS:  There's a sentence here.  I				false

		888						LN		34		21		false		            21    don't know if this is complete or -- or clear enough,				false

		889						LN		34		22		false		            22    but at the end of the last paragraph, "Should the Board				false

		890						LN		34		23		false		            23    be required to appoint an interim CEO, it will make such				false

		891						LN		34		24		false		            24    appointment in accordance with the notice and reporting				false

		892						LN		34		25		false		            25    requirements of the Bagley-Keen Open Meeting Act."				false
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		894						LN		35		1		false		             1             CHAIR RUVALCAVA-GARCIA:  Okay.  That -- yeah,				false

		895						LN		35		2		false		             2    that -- okay.  That should cover it, I think.				false

		896						LN		35		3		false		             3             REGGIE MUNDEKIS:  This is Reggie.  My question				false

		897						LN		35		4		false		             4    is slightly different than the appointment of an interim				false

		898						LN		35		5		false		             5    CEO because my interpretation of the appointment of an				false

		899						LN		35		6		false		             6    interim CEO is that the prior CEO is permanently gone				false

		900						LN		35		7		false		             7    from the fairgrounds, and we're putting some -- we're				false

		901						LN		35		8		false		             8    appointing an interim CEO until a decision can be made				false

		902						LN		35		9		false		             9    as to who is the permanent CEO.				false

		903						LN		35		10		false		            10             My -- the question -- the issue I'm raising is				false

		904						LN		35		11		false		            11    different because I'm -- we have a CEO who needs to				false

		905						LN		35		12		false		            12    leave for -- for several months perhaps but it's going				false

		906						LN		35		13		false		            13    to return at the end of several months to resume being				false

		907						LN		35		14		false		            14    permanent CEO.  So we have a person in that period who				false

		908						LN		35		15		false		            15    is acting as CEO and is not going to be appointed				false

		909						LN		35		16		false		            16    permanent CEO because the permanent CEO is coming back				false

		910						LN		35		17		false		            17    after that absence.				false

		911						LN		35		18		false		            18             So how do we handle that?  Would that just be a				false

		912						LN		35		19		false		            19    delegation of authority situation, or would the Board				false

		913						LN		35		20		false		            20    want to appoint a term-limited acting CEO?  There's a				false

		914						LN		35		21		false		            21    number of ways of handling it and just -- because I see				false

		915						LN		35		22		false		            22    that situation coming up for a number of issues, and,				false

		916						LN		35		23		false		            23    you know, it -- because there's also HR consideration,				false

		917						LN		35		24		false		            24    as far as someone took a leave of absence for a number				false

		918						LN		35		25		false		            25    of reasons allowed under -- you know, allowed by HR and				false
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		920						LN		36		1		false		             1    they're -- they're coming back to the same job after				false

		921						LN		36		2		false		             2    that.				false

		922						LN		36		3		false		             3             So that's -- that's maybe a different				false

		923						LN		36		4		false		             4    conversation than this because this is succession				false

		924						LN		36		5		false		             5    policy, but really that's something that we need to talk				false

		925						LN		36		6		false		             6    about.				false

		926						LN		36		7		false		             7             CEO RICHARDS:  Yeah.  This -- you know the last				false

		927						LN		36		8		false		             8    paragraph also requires that the Board develop a written				false

		928						LN		36		9		false		             9    emergency plan that is reviewed at the October annual				false

		929						LN		36		10		false		            10    meeting, and it's revised when needed.  And it says that				false

		930						LN		36		11		false		            11    the plan addresses unplanned, short-term absences of				false

		931						LN		36		12		false		            12    three months or less as well as long-term or permanent				false

		932						LN		36		13		false		            13    absences.				false

		933						LN		36		14		false		            14             So that may be the place where the Board				false

		934						LN		36		15		false		            15    develops more specifics, you know, if this -- if this is				false

		935						LN		36		16		false		            16    the case then this is what we'll do, you know.  If this				false

		936						LN		36		17		false		            17    is the case, you know, we'll go to plan B.				false

		937						LN		36		18		false		            18             REGGIE MUNDEKIS:  That could work.  That could				false

		938						LN		36		19		false		            19    work.  As long as it gets done somewhere.				false

		939						LN		36		20		false		            20             CEO RICHARDS:  Right.				false

		940						LN		36		21		false		            21             REGGIE MUNDEKIS:  Yeah.				false

		941						LN		36		22		false		            22             CEO RICHARDS:  And this -- this may be -- I				false

		942						LN		36		23		false		            23    might suggest, Natalie, that I know that you mentioned				false

		943						LN		36		24		false		            24    in the last board meeting about the Board discussing				false

		944						LN		36		25		false		            25    stategic planning and that may be part of that stategic				false
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		946						LN		37		1		false		             1    planning process is what is that, you know, that written				false

		947						LN		37		2		false		             2    plan, transition plan.				false

		948						LN		37		3		false		             3             CHAIR RUVALCAVA-GARCIA:  Yeah.  I think that --				false

		949						LN		37		4		false		             4    I mean we should definitely have that in the strategic				false

		950						LN		37		5		false		             5    planning session, but I think it may not be -- it				false

		951						LN		37		6		false		             6    actually might be a great idea to stick it into 5.01.				false

		952						LN		37		7		false		             7    We have appointing the CEO, removing the CEO, and maybe				false

		953						LN		37		8		false		             8    we add here -- and, Tammy, I'm open to your -- your				false

		954						LN		37		9		false		             9    suggestions here.				false

		955						LN		37		10		false		            10             But, you know, appointing an interim CEO and				false

		956						LN		37		11		false		            11    maybe we outline what that looks like because if it's				false

		957						LN		37		12		false		            12    beyond a three-month period, I don't think the				false

		958						LN		37		13		false		            13    delegation of authority -- the Board -- I think it kind				false

		959						LN		37		14		false		            14    of takes away from the Board's oversight if that				false

		960						LN		37		15		false		            15    delegation of authority is given to somebody else				false

		961						LN		37		16		false		            16    without the Board actually having a say.				false

		962						LN		37		17		false		            17             And, Doug, I don't know if you -- what are your				false

		963						LN		37		18		false		            18    thoughts on that?				false

		964						LN		37		19		false		            19             DIRECTOR LA BELLE:  Natalie, I would agree with				false

		965						LN		37		20		false		            20    your thought on that.  I think at some point in time, if				false

		966						LN		37		21		false		            21    it's going to be an extended period of time that the				false

		967						LN		37		22		false		            22    individual is going to be gone, I think the Board should				false

		968						LN		37		23		false		            23    have the ability to step in and make that decision as to				false

		969						LN		37		24		false		            24    who the interim CEO is going to be.				false

		970						LN		37		25		false		            25             It may very well be one of the individuals				false

		971						PG		38		0		false		page 38				false

		972						LN		38		1		false		             1    identified in the succession plan, but I think the Board				false

		973						LN		38		2		false		             2    needs to -- we need to make it clear that it's the				false

		974						LN		38		3		false		             3    Board's authority at that point in time.  But I think				false

		975						LN		38		4		false		             4    you can handle it maybe in both areas you can handle it				false

		976						LN		38		5		false		             5    in the policy and then, you know, we could work on				false

		977						LN		38		6		false		             6    Michele's suggestions to do it as a part of our annual				false

		978						LN		38		7		false		             7    responsibility.				false

		979						LN		38		8		false		             8             CHAIR RUVALCAVA-GARCIA:  Yeah, and you know				false

		980						LN		38		9		false		             9    I -- and the only reason I think we need to include it				false

		981						LN		38		10		false		            10    in the policy is because it's my hope that the Board				false

		982						LN		38		11		false		            11    will utilize the policies to come up with the stategic				false

		983						LN		38		12		false		            12    planning.  And I really think that they need to go hand				false

		984						LN		38		13		false		            13    in hand because then we'll have two documents that sort				false

		985						LN		38		14		false		            14    of are living separate lives.  And I think we need to				false

		986						LN		38		15		false		            15    avoid that.  So if we can --				false

		987						LN		38		16		false		            16             DIRECTOR LA BELLE:  Yeah.  I agree with you,				false

		988						LN		38		17		false		            17    Natalie.				false

		989						LN		38		18		false		            18             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  So we				false

		990						LN		38		19		false		            19    will add that to Board policy 5.01, and then, yeah,				false

		991						LN		38		20		false		            20    so -- and then we'll do it in (inaudible.)				false

		992						LN		38		21		false		            21             CEO RICHARDS:  And, Tammy, do you want to				false

		993						LN		38		22		false		            22    suggest some language on that for us as well?				false

		994						LN		38		23		false		            23             TAMMY LOHR:  Sure.  We can definitely do that.				false

		995						LN		38		24		false		            24             CEO RICHARDS:  Okay.  Great.  Thank you.				false

		996						LN		38		25		false		            25             CHAIR RUVALCAVA-GARCIA:  Okay.  Thank you.				false

		997						PG		39		0		false		page 39				false

		998						LN		39		1		false		             1    Thanks, Reggie.  All right.  So 5.07 -- I think this is				false

		999						LN		39		2		false		             2    our last policy.				false

		1000						LN		39		3		false		             3             CEO RICHARDS:  It is.				false

		1001						LN		39		4		false		             4             CHAIR RUVALCAVA-GARCIA:  All right, everybody,				false

		1002						LN		39		5		false		             5    let's do this.  All right.  5.07, CEO Event				false

		1003						LN		39		6		false		             6    Responsibilities.  So the purpose of this policy is to				false

		1004						LN		39		7		false		             7    establish guidelines and expectations for the CEO				false

		1005						LN		39		8		false		             8    related to event-specific responsibilities, area of				false

		1006						LN		39		9		false		             9    focus include event logistics, event ticket				false

		1007						LN		39		10		false		            10    distribution, and fairground management.				false

		1008						LN		39		11		false		            11             And I know that there was a public comment on				false

		1009						LN		39		12		false		            12    this specifically in the area of distributing tickets to				false

		1010						LN		39		13		false		            13    neighbors for the Fair.				false

		1011						LN		39		14		false		            14             REGGIE MUNDEKIS:  Yeah.  Hi, this is Reggie.				false

		1012						LN		39		15		false		            15    The highlighted portion refers to a neighbor ticket				false

		1013						LN		39		16		false		            16    policy.  Do we have a copy of that policy?				false

		1014						LN		39		17		false		            17             CEO RICHARDS:  Yes, we do.				false

		1015						LN		39		18		false		            18             REGGIE MUNDEKIS:  Okay.  So it's written.  It's				false

		1016						LN		39		19		false		            19    just not verbal.				false

		1017						LN		39		20		false		            20             CEO RICHARDS:  No.  It's not verbal.				false

		1018						LN		39		21		false		            21             REGGIE MUNDEKIS:  Okay.  Because the reason I				false

		1019						LN		39		22		false		            22    ask that is that each year when the tickets are given to				false

		1020						LN		39		23		false		            23    the neighbors, I get the unhappy people who -- who claim				false

		1021						LN		39		24		false		            24    that somehow the boundary for who does and doesn't				false

		1022						LN		39		25		false		            25    receive discounted tickets has changed, and I'm like,				false

		1023						PG		40		0		false		page 40				false

		1024						LN		40		1		false		             1    you know, you need to talk to the fairgrounds about that				false

		1025						LN		40		2		false		             2    because, you know, so --				false

		1026						LN		40		3		false		             3             Okay.  So there is a written policy on that.				false

		1027						LN		40		4		false		             4    Just a couple other things, under the -- on page three,				false

		1028						LN		40		5		false		             5    under Application of Policy --				false

		1029						LN		40		6		false		             6             CEO RICHARDS:  Yes.				false

		1030						LN		40		7		false		             7             REGGIE MUNDEKIS:  It refers to Grandstand				false

		1031						LN		40		8		false		             8    Arena, which is the old name for Action Sports Arena,				false

		1032						LN		40		9		false		             9    and these names of venues change over the years --				false

		1033						LN		40		10		false		            10    just -- I get that.  So it's neat and tight.  As far as				false

		1034						LN		40		11		false		            11    the issue regarding FPPC, you got -- and the lifetime				false

		1035						LN		40		12		false		            12    passes, work that out with them, as far as what they				false

		1036						LN		40		13		false		            13    want to do.				false

		1037						LN		40		14		false		            14             CEO RICHARDS:  Are you talking about here?				false

		1038						LN		40		15		false		            15             REGGIE MUNDEKIS:  Yes.  Right.  "Responsible				false

		1039						LN		40		16		false		            16    management of lifetime credentials" -- you need to work				false

		1040						LN		40		17		false		            17    that out with the FPPC.				false

		1041						LN		40		18		false		            18             CEO RICHARDS:  Yeah, yeah.				false

		1042						LN		40		19		false		            19             REGGIE MUNDEKIS:  Because that was -- that may				false

		1043						LN		40		20		false		            20    have been around at one time, and they changed their				false

		1044						LN		40		21		false		            21    thinking on it -- or whatever, but just work that out				false

		1045						LN		40		22		false		            22    with them and figure out how -- if they say no more				false

		1046						LN		40		23		false		            23    going forward, how -- you know, if the remaining ones				false

		1047						LN		40		24		false		            24    that are outstanding will be valid.				false

		1048						LN		40		25		false		            25             CEO RICHARDS:  Yeah.				false

		1049						PG		41		0		false		page 41				false

		1050						LN		41		1		false		             1             REGGIE MUNDEKIS:  And then on page seven, where				false

		1051						LN		41		2		false		             2    there's the list of -- under --				false

		1052						LN		41		3		false		             3             CEO RICHARDS:  Sorry.  Here?				false

		1053						LN		41		4		false		             4             REGGIE MUNDEKIS:  It's okay.  It's okay.				false

		1054						LN		41		5		false		             5             CEO RICHARDS:  Here we go.				false

		1055						LN		41		6		false		             6             REGGIE MUNDEKIS:  Yes.  Under "fairgrounds				false

		1056						LN		41		7		false		             7    management leasing policy," we want to add "comply with				false

		1057						LN		41		8		false		             8    high-profile events policy" to the bulleted list.				false

		1058						LN		41		9		false		             9             CHAIR RUVALCAVA-GARCIA:  I don't have any				false

		1059						LN		41		10		false		            10    objections to that.  Do you, Michele?				false

		1060						LN		41		11		false		            11             CEO RICHARDS:  Not at all, no.				false

		1061						LN		41		12		false		            12             REGGIE MUNDEKIS:  Okay.  Okay.  And when I read				false

		1062						LN		41		13		false		            13    the ticket policy, it seemed to be the existing ticket				false

		1063						LN		41		14		false		            14    policy.  No -- no changes within that section as far as				false

		1064						LN		41		15		false		            15    distribution of tickets sent out and the allowable				false

		1065						LN		41		16		false		            16    number of tickets per person.				false

		1066						LN		41		17		false		            17             CEO RICHARDS:  That's correct.  And that's in				false

		1067						LN		41		18		false		            18    compliance with FPPC.  Yeah.  I think -- I think we				false

		1068						LN		41		19		false		            19    covered everything.				false

		1069						LN		41		20		false		            20             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.				false

		1070						LN		41		21		false		            21             CEO RICHARDS:  I think we're good.				false

		1071						LN		41		22		false		            22             CHAIR RUVALCAVA-GARCIA:  We're good.  Any				false

		1072						LN		41		23		false		            23    informational items?  Is there anything to add?  If				false

		1073						LN		41		24		false		            24    there are none, I -- I will would go ahead and adjourn				false

		1074						LN		41		25		false		            25    this meeting.				false

		1075						PG		42		0		false		page 42				false

		1076						LN		42		1		false		             1             CEO RICHARDS:  I think we need to have a				false

		1077						LN		42		2		false		             2    ceremonial moment, right, about getting through all the				false

		1078						LN		42		3		false		             3    policies.  Congratulations Chair Ruvalcava-Garcia and				false

		1079						LN		42		4		false		             4    Director Bagneris.  That's awesome.  That's a lot of				false

		1080						LN		42		5		false		             5    hard work, and thank you to Moss Adams.				false

		1081						LN		42		6		false		             6             DIRECTOR BAGNERIS:  This is Director Bagneris,				false

		1082						LN		42		7		false		             7    and I just heard what you said and even though I'm busy				false

		1083						LN		42		8		false		             8    doing some work that my boss says I must complete, I				false

		1084						LN		42		9		false		             9    want to thank you, Michele.  I want to thank our chair,				false

		1085						LN		42		10		false		            10    Ruvalcava-Garcia, for what you've done to help get us to				false

		1086						LN		42		11		false		            11    this point.  We've been doing this for a long time.  It				false

		1087						LN		42		12		false		            12    was implemented when I was chair.  It went through				false

		1088						LN		42		13		false		            13    Director Ruiz's time as chair, and now we are finally				false

		1089						LN		42		14		false		            14    finishing it up.				false

		1090						LN		42		15		false		            15             I want to thank everybody who has helped in				false

		1091						LN		42		16		false		            16    this process.  I really appreciate the comments that are				false

		1092						LN		42		17		false		            17    coming from Reggie, which really helps us to see clearly				false

		1093						LN		42		18		false		            18    that we were on the right -- right path in a lot of				false

		1094						LN		42		19		false		            19    these areas.  Thanking Doug for his input.  This is a				false

		1095						LN		42		20		false		            20    great accomplishment and for us to get this to the Board				false

		1096						LN		42		21		false		            21    and finally get these approved policies in place is				false

		1097						LN		42		22		false		            22    huge.  We ought to have some type of celebration when we				false

		1098						LN		42		23		false		            23    can all get back together, so thank you.				false

		1099						LN		42		24		false		            24             CHAIR RUVALCAVA-GARCIA:  Yeah, no, I agree.				false

		1100						LN		42		25		false		            25    Well said, Director Bagneris.  I -- I think I remember				false

		1101						PG		43		0		false		page 43				false

		1102						LN		43		1		false		             1    it was last summer when we actually had a special				false

		1103						LN		43		2		false		             2    Saturday meeting just to approve the RFP for Moss Adams,				false

		1104						LN		43		3		false		             3    so thank you to Moss Adams for keeping us focused and				false

		1105						LN		43		4		false		             4    getting us to this point, you know.  And also to members				false

		1106						LN		43		5		false		             5    of the public for, you know, hanging on with us and --				false

		1107						LN		43		6		false		             6    and providing very thoughtful feedback which is helpful				false

		1108						LN		43		7		false		             7    to us because in order to maintain a transparent				false

		1109						LN		43		8		false		             8    process.				false

		1110						LN		43		9		false		             9             We really need engagement from the public, so I				false

		1111						LN		43		10		false		            10    appreciate you taking the time to do that.  And then, of				false

		1112						LN		43		11		false		            11    course, to staff for just, you know, basically making us				false

		1113						LN		43		12		false		            12    look good when we're going through all of these				false

		1114						LN		43		13		false		            13    processes and keeping us focused and making sure that we				false

		1115						LN		43		14		false		            14    have all the resources that we need, so thank you.				false

		1116						LN		43		15		false		            15             DIRECTOR BAGNERIS:  Let me just say one more				false

		1117						LN		43		16		false		            16    thing, and I want to call out Summer because she takes				false

		1118						LN		43		17		false		            17    all this and she makes it look the way it should look,				false

		1119						LN		43		18		false		            18    so I appreciate what she does in the back as well.				false

		1120						LN		43		19		false		            19             SECRETARY ANGUS:  Thank you.				false

		1121						LN		43		20		false		            20             DIRECTOR LA BELLE:  Natalie, this is Doug.				false

		1122						LN		43		21		false		            21             CHAIR RUVALCAVA-GARCIA:  Sorry.  Oh, go ahead.				false

		1123						LN		43		22		false		            22             DIRECTOR LA BELLE:  I -- I just wanted to ditto				false

		1124						LN		43		23		false		            23    Barbara's comments and everybody else's comments.  You				false

		1125						LN		43		24		false		            24    and Barbara, Michele, staff, Moss Adams, and Summer, you				false

		1126						LN		43		25		false		            25    guys did the heavy lifting, and I've been through these				false

		1127						PG		44		0		false		page 44				false

		1128						LN		44		1		false		             1    processes before, and it's a very, very work-intensive				false

		1129						LN		44		2		false		             2    effort.  And as one board member I certainly want to				false

		1130						LN		44		3		false		             3    congratulate the committee, staff, Moss Adams, for all				false

		1131						LN		44		4		false		             4    your hard work, and I think the final product is				false

		1132						LN		44		5		false		             5    excellent.  And thanks again so much, and yeah, we do				false

		1133						LN		44		6		false		             6    need to have some sort of celebration when -- when we				false

		1134						LN		44		7		false		             7    can get together again.  So we'll figure that one out.				false

		1135						LN		44		8		false		             8    Alrighty.  Thanks.				false

		1136						LN		44		9		false		             9             CHAIR RUVALCAVA-GARCIA:  And I think, too,				false

		1137						LN		44		10		false		            10    Michele, when we get the Board to comment and approve				false

		1138						LN		44		11		false		            11    these policies -- or not -- not get the Board.  When we				false

		1139						LN		44		12		false		            12    present these to the Board and the full Board has an				false

		1140						LN		44		13		false		            13    opportunity to weigh in on our contribution to this with				false

		1141						LN		44		14		false		            14    all of our public comments and everything else from this				false

		1142						LN		44		15		false		            15    workshop and we take it forward and vote on it and we				false

		1143						LN		44		16		false		            16    can actually get this across the finish line, I think it				false

		1144						LN		44		17		false		            17    will definitely be worth, you know, celebrating at that				false

		1145						LN		44		18		false		            18    Board meeting.				false

		1146						LN		44		19		false		            19             So if we can do something there, and the other				false

		1147						LN		44		20		false		            20    thing I just want to mention is as the Board is adopting				false

		1148						LN		44		21		false		            21    new policies, are we ensuring that they're being updated				false

		1149						LN		44		22		false		            22    or added to the governance process because that's one				false

		1150						LN		44		23		false		            23    thing I'm kind of -- you know, as a member of the audit				false

		1151						LN		44		24		false		            24    committee, you know, I know when we were able to get				false

		1152						LN		44		25		false		            25    many of the audits complete, every time we do that, we				false

		1153						PG		45		0		false		page 45				false

		1154						LN		45		1		false		             1    have to respond to our auditor.				false

		1155						LN		45		2		false		             2             And we have an audit coming up soon.  I'm not				false

		1156						LN		45		3		false		             3    sure that all of those policies are actually being				false

		1157						LN		45		4		false		             4    reported, so I just want to make sure that they also get				false

		1158						LN		45		5		false		             5    reported.  So if we can discuss what that process would				false

		1159						LN		45		6		false		             6    look like at the Board meeting, because I just want to				false

		1160						LN		45		7		false		             7    make sure that we're keeping everything, you know, up to				false

		1161						LN		45		8		false		             8    date.				false

		1162						LN		45		9		false		             9             CEO RICHARDS:  Yes.  So as -- as the groups of				false

		1163						LN		45		10		false		            10    policies are being approved by the -- the full board,				false

		1164						LN		45		11		false		            11    we're noting that on each individual policy.  When it				false

		1165						LN		45		12		false		            12    was adopted by the Board.  When it went into effect.  So				false

		1166						LN		45		13		false		            13    and then we'll be creating policy manuals for staff and				false

		1167						LN		45		14		false		            14    each board member and then we'll be posting those				false

		1168						LN		45		15		false		            15    policies on the -- on the website as well, so that				false

		1169						LN		45		16		false		            16    everybody will have access to, you know, to the new				false

		1170						LN		45		17		false		            17    policies.  So an old policy stays in effect until a new				false

		1171						LN		45		18		false		            18    policy is adopted to take its place.  So everything				false

		1172						LN		45		19		false		            19    we're doing is being dated, when it was -- it				false

		1173						LN		45		20		false		            20    received approval from the full Board, so, yeah.				false

		1174						LN		45		21		false		            21             CHAIR RUVALCAVA-GARCIA:  Well, thank you.  Are				false

		1175						LN		45		22		false		            22    there any final comments from anybody on this call?				false

		1176						LN		45		23		false		            23    Anything, feel free --				false
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             1             32ND DISTRICT AGRICULTURAL ASSOCIATION



             2               ORANGE COUNTY FAIR & EVENT CENTER



             3                 GOVERNANCE COMMITTEE WORKSHOP 



             4                   FRIDAY, NOVEMBER 6, 2020 



             5                           9:00 A.M.



             6    



             7    



             8    



             9             CHAIR RUVALCAVA-GARCIA:  Well, it is 9:00 a.m., 



            10    so I'm going to go ahead and get started.  First, I just 



            11    would like to wish everybody a happy Friday, and thank 



            12    you for attending the third governance committee 



            13    workshop.  Today we will be reviewing policies three and 



            14    five, which is a total of 14 policies.  So I actually 



            15    counted them up to see if we could beat our record from 



            16    last time.



            17             On the call today we have Director La Belle 



            18    with us.  Welcome Director La Belle, thank you for 



            19    attending.  And I also want to welcome members of the 



            20    public.  As the last meeting went, it seems like most 



            21    people who are on this call are familiar with the 



            22    process.  Although this is the formerly -- this meeting 



            23    is a formal meeting, we are going to go ahead and just 



            24    make this a conversational meeting.  I want to make sure 



            25    that everybody can fully participate.  We will review 
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             1    each of the policies individually, and I welcome all 



             2    comments during each of these, and we are not going to 



             3    abide by the three-minute rule requirement.  



             4             So at this time I'd like to call the meeting to 



             5    order.  All matters noticed on this agenda in any 



             6    category may be considered for action as listed and any 



             7    item not so noticed, may not be considered.  Items 



             8    listed on this agenda may be considered in any order at 



             9    the discretion of the Chairperson.  The mission of the 



            10    Orange County Fair and Event Center is celebration of 



            11    Orange County's communities, interests, agriculture and 



            12    heritage with results justifying resources expended.  



            13    And today I would like to ask Jerry to lead us in the 



            14    Pledge of Allegiance.  



            15             (Pledge of Allegiance conducted.)



            16             JERRY ELDRIDGE:  I think I said it faster than 



            17    everybody.  



            18             CEO RICHARDS:  It still counts, Jerry.  



            19             CHAIR RUVALCAVA-GARCIA:  That's okay, so thank 



            20    you.  



            21             Summer, do we need to take roll call?  



            22             SECRETARY ANGUS:  We'll take roll call to 



            23    notice the committee members.  Chair Ruvalcava-Garcia?  



            24             CHAIR RUVALCAVA-GARCIA:  Present.  



            25             SECRETARY ANGUS:  Director Bagneris?  And 
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             1    Director La Belle?  



             2             DIRECTOR LA BELLE:  Present.  Present.  



             3             SECRETARY ANGUS:  Thank you.  



             4             CHAIR RUVALCAVA-GARCIA:  Thank you.  Matters of 



             5    public comment:  Speakers are requested to sign in prior 



             6    to the start of the meeting and are limited to three 



             7    minutes.  As I mentioned, for this meeting because it's 



             8    more of a workshop, I'm going to go ahead and waive that 



             9    requirement today.  Public comment -- excuse me -- is 



            10    allowed on issues not on the agenda.  However, no debate 



            11    by the Board shall be permitted on such public comments 



            12    and no action will be taken on such public comment items 



            13    at this time, as law requires formal public notice prior 



            14    to any action on a docket item.  



            15             This will be an open and interactive workshop 



            16    where members of the public can ask questions and 



            17    provide input to the committee.  And just to remind 



            18    everybody, the policies that we're reviewing today are 



            19    intended to help the Board, guide the Board, so we want 



            20    to make this as transparent of a process as possible.  



            21    So as I previously mentioned, I welcome all comments.  



            22    And then just one final housekeeping item, do we have 



            23    Tammy from Moss Adams on the call?  



            24             TAMMY LOHR:  You do.  Good morning.  



            25             CHAIR RUVALCAVA-GARCIA:  Perfect.  Good 
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             1    morning, Tammy.  Tammy, welcome to the meeting.  Tammy 



             2    is part of the Moss Adams team, who is helping the 



             3    Orange County Fair and Event Center Board of Directors 



             4    with the governance policy, so thank you.  And we're -- 



             5    we're very close to the finish line so -- 



             6             TAMMY LOHR:  You sure are.  It's very good to 



             7    see.



             8             CHAIR RUVALCAVA-GARCIA:  Thank you.  All right.  



             9    So we're going to go ahead and just get right into it.  



            10    So information items -- let's go ahead and start with 



            11    policy 3.01 which is Board Composition and Officers.  



            12             CEO RICHARDS:  And if you give me just a second 



            13    to switch -- switch presentations here, Natalie, so we 



            14    can get the individual policies up.  Hold on one second.  



            15             CHAIR RUVALCAVA-GARCIA:  And while Michele is 



            16    getting that policy up, the gist of the Composition and 



            17    Officers is basically highlighting the responsibilities 



            18    of the chair and the vice-chair.  It also outlines the 



            19    delegation of authority of treasurer and secretary to 



            20    the CEO.



            21             CEO RICHARDS:  Okay.  Can you see that 



            22    everybody?  



            23             CHAIR RUVALCAVA-GARCIA:  Yes.  Thank you.  And 



            24    on this policy, I believe we do have a comment from a -- 



            25    from Reggie.  
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             1             REGGIE MUNDEKIS:  Yes.  This is Reggie, and my 



             2    comments are about making the -- some specific words in 



             3    the policy track with the California Food and 



             4    Agriculture Code.  The policy says that the Board 



             5    officers include a Board chair which is slightly 



             6    different than what the Food and Agriculture Code says.  



             7    They call that position president and then the policy 



             8    says that the three officer positions of the 



             9    organization are CEO, secretary, and treasurer, while 



            10    the California Food and Agriculture Code uses the term 



            11    manager instead of CEO.  



            12             You know, one way and -- one way of rectifying 



            13    that is that you just put in a line somewhere saying 



            14    that Board chair is the same as president as used in, 



            15    you know, in the Food and Ag Code, manager is the same 



            16    as C- -- you know, CEO is the same term as -- is the 



            17    same position as manager.  And Josh can advise you on 



            18    that, AG Caplan.  That way it's just neat.  You know, it 



            19    just makes it neat.  It makes everything track.  You 



            20    know, just a minor thing.  



            21             CHAIR RUVALCAVA-GARCIA:  Okay.  No.  That's 



            22    great feedback, and we'll definitely speak to Josh about 



            23    that.  So you're recommending -- you're not recommending 



            24    that we change to align with the Food and Agriculture -- 



            25    I'm sorry.  Today is Friday, and I have not had enough 
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             1    coffee.  But your recommendation, Reggie, is just to go 



             2    ahead and mention in this policy that those titles align 



             3    with the Food and Agricultural Code.  



             4             REGGIE MUNDEKIS:  That may be the easiest thing 



             5    to do, because if you -- because if you start changing 



             6    the terms to match, then you end up having to change a 



             7    whole bunch of other documents.  And I'm looking for 



             8    something that's the easy, doable fix.  



             9             CHAIR RUVALCAVA-GARCIA:  Okay.  So it basically 



            10    just acknowledges that we are aware that they're 



            11    different.  



            12             REGGIE MUNDEKIS:  Well, no, no.  What you want 



            13    to do is that you want to say that they're the -- that 



            14    you using the term "Board chair," which is the same 



            15    as -- which is the same position as president under the 



            16    code -- that you're using the term CEO which is the same 



            17    term as manager under the code.



            18             CEO RICHARDS:  Yeah.  I think we can just add 



            19    in parenthesis here, you know, same as the president 



            20    position referenced in -- in the Ag Code.  And then 



            21    saying here "same as manager referenced in the Ag Code."  



            22    I think that probably would be the easiest.  



            23             (Multiple speakers at once.) 



            24             TAMMY LOHR:  So I would actually recommend that 



            25    we add these to the definition section in policy 1.01, 
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             1    since we use this terminology sort of throughout chapter 



             2    three.  That would give you blanket coverage rather than 



             3    just addressing this specific policy.  It would sort of 



             4    -- it would carry into all of the policies.  So if you 



             5    mention Board chair in another policy then you would be 



             6    covered if you have it in that definition section.  So 



             7    that would be my recommendation.  



             8             CEO RICHARDS:  I think that's a great idea, 



             9    actually, Tammy, because then it would cover any 



            10    references throughout any of the policies.  



            11             TAMMY LOHR:  Exactly.  Yup.  



            12             CEO RICHARDS:  Good.



            13             CHAIR RUVALCAVA-GARCIA:  Michele, can you add 



            14    that 1.0 section to the agenda for the next meeting -- 



            15             CEO RICHARDS:  Yes.  



            16             CHAIR RUVALCAVA-GARCIA:  -- when we cover 3, 4, 



            17    5 because we'll have to modify that.  



            18             CEO RICHARDS:  Yes.



            19             CHAIR RUVALCAVA-GARCIA:  And I just -- we'll 



            20    bring this issue to the Board's attention, and then 



            21    we'll just get it updated.  



            22             CEO RICHARDS:  Yup.  



            23             DIRECTOR LA BELLE:  This is Doug.  My thought 



            24    is maybe we could do both, being that this particular 



            25    policy is the one that sets out the officers and the 
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             1    responsibilities.  I think we could just add, from my 



             2    perspective, just add Reggie's comment, a one liner in 



             3    this one and then also change the definitions.  But 



             4    since this is the broad policy that kind of sets forth 



             5    the responsibility of -- of the Board and identifies the 



             6    officers, I would include it in both locations.  That's 



             7    my thought.  



             8             CHAIR RUVALCAVA-GARCIA:  Thanks.  Thank you for 



             9    the feedback, Doug.  So we'll go ahead -- so let's add 



            10    it to the 1.0 and bring it back to the Board for review 



            11    and amendment.  And then I think this will be a good 



            12    discussion item for the Board to determine whether or 



            13    not we should add it in this 3.01 policy.  Doug, I like 



            14    the suggestion, and I think it will be a good one for 



            15    the Board to just discuss.  I mean it probably won't 



            16    hurt to include it in this 3.01.  Maybe it's just 



            17    consistent language with whatever we add to 1.0.  



            18             So -- okay.  Are there any other questions 



            19    about Board Policy 3.01?  



            20             SECRETARY ANGUS:  Chair Ruvalcava-Garcia, if I 



            21    may, I believe Director Bagneris has joined us.  



            22             Director Bagneris are you there?  



            23             CHAIR RUVALCAVA-GARCIA:  Okay.  She's muted but 



            24    unable to talk right now.  



            25             SECRETARY ANGUS:  Perfect.  
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             1             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  So 



             2    hearing that there are no additional comments on 3.01, 



             3    we're going to go ahead and move on to 3.02, Board 



             4    Composition and Committees.  So this policy basically 



             5    provides an outline or an overview that the Board chair 



             6    determines committees and assigns committee members from 



             7    the Board to each of these committees and then also can 



             8    assign Ad Hoc committees and also must dissolve the Ad 



             9    Hoc committees once they're no longer needed.  



            10             Are there any questions, comments, or additions 



            11    to this policy?  



            12             CEO RICHARDS:  I just noticed here -- you can 



            13    all see that.  There's a double -- a double period, so 



            14    we'll -- we'll fix that up.  



            15             CHAIR RUVALCAVA-GARCIA:  So there are -- there 



            16    may be some grammatical errors, but Summer Angus will be 



            17    going through these policies and really looking for any 



            18    issues that might occur.  If there are no substantive 



            19    changes that -- if there are substantive changes that we 



            20    want to highlight, that would be great at this time.  



            21             REGGIE MUNDEKIS:  Hi.  This is Reggie.  I don't 



            22    have any changes.



            23             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  All 



            24    right.  Thank you.  Any other comments on 3.02?  Hearing 



            25    that there are none, we're going to go ahead and move on 
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             1    to 3.03, Board Member Code of Conduct.  And for me, this 



             2    one is one of the most important policies, at least from 



             3    a board member perspective.  And I think this is the one 



             4    we'll spend the most time on at the meeting just so that 



             5    our -- my fellow board members understand our 



             6    responsibilities, how we're supposed to conduct 



             7    ourselves, and -- and we can, you know, potentially add 



             8    to this if we need to.  



             9             Doug, do you have any comments on this one?  



            10             DIRECTOR LA BELLE:  No, Natalie.  I don't at 



            11    this time.  



            12             CHAIR RUVALCAVA-GARCIA:  So the one thing that 



            13    I wanted to highlight more specifically is that -- and 



            14    this is something that I think we added to this --  



            15    Michele, correct me if I'm wrong, but the -- no one 



            16    board member is speaking on behalf of the Board.  



            17    Specifically we are a united front so we all need to 



            18    make sure that we're aligned on issues and it also talks 



            19    about the relationship between the Board and the CEO and 



            20    the staff.  So I think that is a really important one 



            21    for us to -- to highlight.  



            22             Are there any questions, comments, or changes 



            23    on that one?  



            24             REGGIE MUNDEKIS:  Hi.  This is Reggie.  I like 



            25    that the policy is being brought forward.  So I think 
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             1    this is a very helpful new policy.  



             2             CHAIR RUVALCAVA-GARCIA:  Thanks, Reggie.  Okay.  



             3    Perfect.  Doug or Barbara, any additional comments or 



             4    questions?  



             5             DIRECTOR LA BELLE:  I have -- I have none.  



             6             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  All 



             7    right.  Great.  So hearing that there are none, we're 



             8    going to go ahead and move on to Board Policy 3.04, 



             9    Board Member Conflict Resolution.  So hopefully this 



            10    never happens, but there is a policy just in case there 



            11    is a conflict between board members.  And the Governance 



            12    Committee will be the committee that will handle any of 



            13    these conflicts.  



            14             If the Board -- if the Board chair -- and the 



            15    Board chair will also review -- if the Board chair is 



            16    involved in the conflict, then there's also a resolution 



            17    within this policy.  Are there any questions or 



            18    concerns, additions to this one?  I do think it's an 



            19    important policy.  And I -- I think more importantly it 



            20    does appear as though the Board that we currently have 



            21    is capable of resolving issues even if we don't agree.  



            22             But one of the thing I thought was important 



            23    within this policy is that even if we don't agree -- 



            24    let's say a vote goes, it's divided, at some point if 



            25    it's adopted by the Board, all board members need to get 









                                                                         14



�





                                                                           





             1    on board with it.  So it's -- I think that's an 



             2    important thing to -- that we will highlight to our -- 



             3    to the Board members at the next meeting.  



             4             REGGIE MUNDEKIS:  Hi.  This is Reggie.  



             5             CHAIR RUVALCAVA-GARCIA:  Hi, Reggie.  



             6             REGGIE MUNDEKIS:  I like that you brought this 



             7    policy forward.  When you write a policy like this, it's 



             8    not for the times when things are going well and you 



             9    could work out issues, it's for times when things are 



            10    not going well.  And prior boards -- things have not 



            11    always gone well.  



            12             So it's good that this policy is here because 



            13    it also acknowledges that there can be conflicts between 



            14    board members which can't be resolved by -- by a vote 



            15    and a discussion after the vote and gives a process for 



            16    resolving that, so thank you.  



            17             CHAIR RUVALCAVA-GARCIA:  Thank you.  Okay.  



            18    Perfect.  So moving right along, we're going to go ahead 



            19    and move on to policy 3.05, Board Meeting and Agendas.  



            20    This is a pretty straightforward process -- or policy.  



            21    Any questions or concerns about this one?  



            22             And I believe at the last committee meeting -- 



            23    or workshop we actually reviewed the agenda process, 



            24    right, Michele, where agenda items are put onto the 



            25    agenda, and we made some slight modifications.         
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             1              Currently the board chair has discretion as to 



             2    what goes on the agenda.  However, this -- the last 



             3    round we made some modification so that if a board 



             4    member is requesting to get something on agenda, it 



             5    cannot just be denied by the Board chair.  



             6             It needs to be fully discussed and -- and a 



             7    resolution needs to be determined together so that we 



             8    can either put something on the agenda if it makes sense 



             9    for the Fair, but there needs to be a discussion between 



            10    the chair and the board member who's bringing it 



            11    forward.  



            12             So any questions or concerns about this policy?  



            13             REGGIE MUNDEKIS:  Reggie.  I like the policy, 



            14    and there's just a couple of typos which Summer will, 



            15    you know, be able to fix.  



            16             CEO RICHARDS:  We found those too, Reggie, 



            17    we'll take care of that.  



            18             CHAIR RUVALCAVA-GARCIA:  Yeah.  We were 



            19    noticing when, you know, we keep it on track changes for 



            20    so long that when it accepts some of the changes, it 



            21    leaves double periods and things, so, yeah.  Thank you, 



            22    Reggie.  



            23             Okay.  Perfect.  So Board policy 3.06, Board 



            24    Member Orientation and Training.  So this policy 



            25    basically outlines the training requirements for the 
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             1    Board of Directors.  It also talks about the new 



             2    member -- or the new board member orientation that's 



             3    conducted by the CEO, which makes complete sense since 



             4    the CEO is the most comfortable with the day-to-day 



             5    operations of the organization.  



             6             There's also various Bagley-Keene Open Meeting 



             7    Act training, sexual-harassment training, that the Board 



             8    chair is also responsible for making sure that we get 



             9    taken care.  And just to let everybody on this call 



            10    know, we are in the process of trying to get a 



            11    three-hour Bagley-Keene Open Meeting training scheduled.  



            12    So we are well along the way of getting that done.  



            13             So any questions or comments on this one?  



            14             REGGIE MUNDEKIS:  Reggie.  No comment or 



            15    questions.  



            16             CHAIR RUVALCAVA-GARCIA:  Perfect.  



            17             DIRECTOR LA BELLE:  Natalie, this is -- this is 



            18    Doug.  Just a comment.  From time to time I've chatted 



            19    with Michele about group training in total.  In terms 



            20    of -- and it goes back to in the early days I think 



            21    Ashleigh and I and a couple of others might have been on 



            22    the Board, but in addition to the Bagley-Keene training, 



            23    I find it very helpful.  



            24             Let's just use sexual harassment as one.  If, 



            25    you know, we obviously do the online training through 
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             1    CDFA, but I think a presentation by our insurance 



             2    authority, you know, that handles all of our risk 



             3    management where all the board members can participate 



             4    at once, again, in each of the training sessions, maybe 



             5    at on-going basis, maybe one time a year.  



             6             I find it very helpful to get other board 



             7    members' comments on a given issue.  We all ask 



             8    different questions, have different thoughts, different 



             9    concerns.  And I think it's beneficial to have these 



            10    training sessions interactive as a board and not just 



            11    sitting at a computer and doing online training.  



            12             So I think that -- that I'd like to somehow 



            13    interject that into the policy.  You know, maybe 



            14    whenever and wherever possible to have, you know, a 



            15    board training session relative to each of the mandatory 



            16    things that were required to be trained in would be done 



            17    as a -- as a board's -- as a board session, Bagley-Keene 



            18    notice board session.  So those are my thoughts.  I'd 



            19    like to hear what anybody else has to say.  



            20             CHAIR RUVALCAVA-GARCIA:  Well, I think    



            21    that's -- I mean we can definitely bring that to the 



            22    Board for discussion.  I know that CDFA would like to 



            23    have the Bagley-Keene training done in a group setting.  



            24    They actually wanted to have it done at our next board 



            25    meeting, but we are not doing that because it's a 
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             1    three-hour training.  



             2             So that on top of a normal board meeting just 



             3    wouldn't work.  I don't think it will be ideal.  But we 



             4    are definitely going to have at least one of these 



             5    trainings as a group, and also with some of our peers 



             6    from other fairs.  So -- but we'll definitely bring this 



             7    to the Board as a question, Doug, during the review of 



             8    this policy, so thank you.  



             9             DIRECTOR LA BELLE:  Thank you.  



            10             CHAIR RUVALCAVA-GARCIA:  All right.  So any 



            11    other questions on this policy?  Hearing that there are 



            12    none, we're going to go ahead and move on to Board 



            13    policy 3.07, which is Board Self-assessment.  And I'm 



            14    just going to say I -- I don't really know how this 



            15    would go, but it's good that we have the policy in here, 



            16    but it does require that our board members assess 



            17    themselves annually.  



            18             And I think the most interesting part, and 



            19    probably the most useful part of this policy, is that 



            20    the CEO also has the opportunity to provide feedback on 



            21    a board member's legal engagement, which I always think 



            22    is helpful because there's always room for improvement 



            23    in anything that you do, at least I think so.  



            24             So any questions or concerns about this policy?  



            25             REGGIE MUNDEKIS:  Hi.  This is Reggie.  I don't 
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             1    have any questions or concerns, and thank you for 



             2    bringing this policy forward.  



             3             CHAIR RUVALCAVA-GARCIA:  Thank you, Reggie.  



             4    Yeah.  I -- I like this policy.  So it'll be -- it'll be 



             5    a good one to see.  I want to see what the Board's 



             6    feedback is on this too.  Okay.  Great.  I think we just 



             7    finished section three, so now on to section five.  



             8             All right.  So 5.01, Appointment and Removal of 



             9    the CEO.  So this policy is pretty straightforward, and 



            10    we actually utilized this policy last year, not in its 



            11    current form, but, I mean, it's basically the format 



            12    that was used when we made our transition with our new 



            13    CEO, Michelle Richards.  



            14             So if there are any questions or comments, I 



            15    think the process that we used during that time worked 



            16    pretty effectively, and the full board was very engaged 



            17    with the process but definitely open to additional 



            18    comments.  



            19             REGGIE MUNDEKIS:  Hi.  This is Reggie.  I don't 



            20    have any comments on this policy.  



            21             CHAIR RUVALCAVA-GARCIA:  Thanks, Reggie.  Doug, 



            22    Barbara, any questions?  



            23             DIRECTOR LA BELLE:  None from my end, Natalie.  



            24             CHAIR RUVALCAVA-GARCIA:  Okay.  Great.  Thank 



            25    you.  So moving on to policy 5.02, CEO and Staff 
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             1    Accountability.  So the purpose of this policy is to 



             2    outline the accountability and proper report 



             3    relationship among the CEO, 32nd DAA staff, and the 



             4    Board.  This is a very straightforward policy, and I 



             5    think I alluded to it earlier in the other set that we 



             6    were looking at, but this basically highlights the fact 



             7    that the CEO works directly with the Board of Directors, 



             8    and staff reports directly to the CEO.  



             9             So unless the -- there is no oversight from the 



            10    Board on anybody other than the CEO.  And as you know, 



            11    the Board is not an operational board.  We are focused 



            12    on policies and other issues of the Board -- or of the 



            13    Orange County Fair and Event Center.  



            14             Any questions or concerns about this policy?  



            15             REGGIE MUNDEKIS:  I don't -- hi, this is 



            16    Reggie.  I don't have any comments or concerns.  



            17             CHAIR RUVALCAVA-GARCIA:  All right.  Thanks, 



            18    Reggie.  Okay.  Great.  So we're going to go ahead and 



            19    move on to 5.03, Delegation of Executive Authority.  So 



            20    this policy, not much changed into this one.  It is very 



            21    clear that there's delegated authority on various things 



            22    to the CEO from the Board of Directors.  And I also want 



            23    to highlight if ever some of the -- if ever there are 



            24    things -- if there is ever a thing that is not working, 



            25    the Board does have the discretion to go back at any 









                                                                         21



�





                                                                           





             1    time to make adjustments to the authority that's been 



             2    delegated to the CEO.  



             3             And, as you know, we are a public agency, so 



             4    transparency is key, and these policies are intended to 



             5    help that.  So any questions?  This is a pretty long -- 



             6    okay.  And I know we have one comment from Reggie on the 



             7    emergency stakeholder -- or situations.  Which is on 



             8    page three.  



             9             REGGIE MUNDEKIS:  Yes.  Hi, this is Reggie.  



            10    I'm referring to the emergency situations on page three.  



            11    There's a margin comment asking if the language is 



            12    necessary given the authority of the district to bypass 



            13    the 10-day meeting requirement in an emergency 



            14    situation.  



            15             And I think that we need this language because 



            16    there are emergencies where you do need to call an 



            17    emergency meeting, such as a natural disaster, where you 



            18    want to get the Board together to figure out what you're 



            19    doing next after the natural disaster.  And then there 



            20    are emergencies where the CEO has to act quickly or, you 



            21    know, to -- to fix something so there's not a greater 



            22    problem or needs to quickly make a decision which is out 



            23    of the ordinary and then can inform the Board afterwards 



            24    and is not something that's going to necessarily arise 



            25    to calling a special emergency meeting.  
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             1             And two examples I stated are things that 



             2    actually happened.  A water main break at the Pac Amp 



             3    the day before the Fair opens, you know, you really 



             4    don't need an emergency meeting for that.  The CEO just 



             5    needs to get it fixed and then tell the Board what 



             6    happened and that it was fixed.  And then a couple years 



             7    ago an airplane made an emergency landing on the 55 



             8    Freeway -- I think it was a Sunday night, and the 



             9    airplane was -- was non-functional at that point.  I 



            10    think the engine had crapped out.  



            11             So the CHP headed towards the fairgrounds and 



            12    put into a parking lot which was not being used and that 



            13    was a call by the CEO.  And that's not something that 



            14    you need an emergency board meeting for, you just need 



            15    to tell the Board, you know, what was done and why it 



            16    was done.  So I think we do need to have that language 



            17    in there because there are things that the CEO needs to 



            18    do quickly.  And then some things we will need an 



            19    emergency board meeting for.  



            20             CHAIR RUVALCAVA-GARCIA:  Reggie, is it your 



            21    sense that this language limits the authority of the -- 



            22    of the CEO in emergency situations?  



            23             REGGIE MUNDEKIS:  No.  I think it -- I think it 



            24    let's the CEO act in emergencies to -- to protect life 



            25    and property and take an appropriate reaction.  And how 









                                                                         23



�





                                                                           





             1    about we let Michele talk?  



             2             CEO RICHARDS:  Well, I definitely remember both 



             3    of those situations that you refer to, Reggie.  I think 



             4    what might clarify it is that in those -- both those 



             5    situations that you were talking about, those were 



             6    operational emergencies.  You know, we've got a main, 



             7    you know, a main water line that -- that breaks the day 



             8    before the Fair.  



             9             That's not a policy issue.  That's an 



            10    operational issue for which the CEO already has 



            11    authority to make those decisions.  Even the plane 



            12    landing on the freeway and needing to be towed onto the 



            13    fairgrounds for, know you, an emergency purpose, that's 



            14    operational.  In those cases, the CEO already has 



            15    authority, but the -- I think this would involve 



            16    emergency situations over which the Board has authority.  



            17             So I don't -- I don't have a problem putting it 



            18    in at all.  I think it's very clear, and it gives great 



            19    direction.  And, of course, even if an operational 



            20    emergency, I would always follow these steps and have 



            21    followed these steps.  I think I was just trying to 



            22    refer to, you know, whether it needed to be included 



            23    because of the Board's ability, you know, in an 



            24    emergency situation to bypass the 10-day meeting 



            25    requirement because not every emergency requires the 
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             1    Board's action.  



             2             In fact, most of our emergencies are operations 



             3    related.  You know, just like the recent fires that we 



             4    had.  While I kept the Board apprised of, you know, 



             5    every day on an update regarding the -- the large animal 



             6    evacuation, that was an operational emergency not, you 



             7    know, not a board emergency.  So I don't know if that 



             8    clarifies it.  I don't have any problem keeping it in at 



             9    all.  I think it's very clear.  I just added that 



            10    question just because, you know, there still is that 



            11    built-in authority for the Board to have an emergency 



            12    meeting.  So -- 



            13             CHAIR RUVALCAVA-GARCIA:  Michele, at the very 



            14    least, I think it might be a good thing to keep in for 



            15    the Board to review and discuss.  



            16             CEO RICHARDS:  Sure.  



            17             CHAIR RUVALCAVA-GARCIA:  Because I think that 



            18    sometimes there is a misconception that the Board needs 



            19    to be aware and act on everything even operational 



            20    stuff, and this might be a good reminder that that's not 



            21    really our role.  It's good to be involved in, you know, 



            22    the communication aspect of it -- 



            23             CEO RICHARDS:  Right.  



            24             CHAIR RUVALCAVA-GARCIA:  -- we hear it on the 



            25    news, but I think it's still a good reminder.  And maybe 
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             1    somewhere in this language we'll be adding 



             2    "operational," so that's clear.  



             3             CEO RICHARDS:  Uh-huh.  Good.  



             4             CHAIR RUVALCAVA-GARCIA:  Doug, any comments on 



             5    that?  



             6             DIRECTOR LA BELLE:  Natalie, if I could just 



             7    add a comment.  In my past life, obviously, city 



             8    managers at the Board, CEO has authority in terms of 



             9    expenditure of funds, et cetera, et cetera.  Beyond that 



            10    if a current situation exceeds your expenditure 



            11    authority, if you have to award a contract that exceeds 



            12    the amount that you're authorized to approve, what would 



            13    occur in that particular situation, and, obviously, you 



            14    can't wait for a counsel meeting to repair a sewer line 



            15    that has burst in the middle of the main intersection in 



            16    town.  



            17             You have to go out, do it, get it done.  And 



            18    the way the procedure was set up there is that the city 



            19    manager had that responsibility but then you would go 



            20    back and report at the next duly noticed counsel 



            21    meeting, the actions you took, why you took it on an 



            22    emergency basis.  So I just throw that out as, you know, 



            23    I'm not sure exactly how that would incorporate into the 



            24    policy, but I think that's basically when something 



            25    occurs that exceeds Michele's or staff's operating 
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             1    authority under the approved budget then there needs to 



             2    be mechanism where obviously you do it, but then the 



             3    Board is made fully aware of what the action was at the 



             4    next Board meeting and the public as well.  That's my 



             5    thought.  



             6             CEO RICHARDS:  I can red line both of those 



             7    suggestions, Natalie, for discussion at the Board 



             8    meeting on the 19th, so it'll be added to this.  



             9             CHAIR RUVALCAVA-GARCIA:  Great.  Yeah.  Let's 



            10    do that.



            11             CEO RICHARDS:  Okay.



            12             CHAIR RUVALCAVA-GARCIA:  Because I think there 



            13    might be -- you and I briefly talked about this, and I 



            14    think there might be some confusion, because the reason 



            15    it was there, you know, there were some other concerns 



            16    too about other types of events, although that's an 



            17    emergency situation, but definitely good to bring up.  



            18    Okay.  So any additional questions on this policy?  



            19             Okay.  So hearing that there are none, we're 



            20    going to move on to on to 5.04, CEO Compensation and 



            21    Benefits.  And I believe we did have a public comment on 



            22    this item.  



            23             REGGIE MUNDEKIS:  Yes.  Hi, this is Reggie.  



            24    This policy is always a little bit tricky because 



            25    everybody's a state employee including the CEO, and 
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             1    there were some comments and issues.  Some comments 



             2    raised about how do we align this with code.  Since 



             3    there is -- there are state procedures for setting 



             4    salary.  And the way that I see it, as the 32nd DAA is a 



             5    state institution, what's the simplest way of writing a 



             6    policy stating the compensation and benefits of 



             7    CEO/manager is determined by input of the Board members 



             8    and within the framework established by the State.  



             9             Because the Board does have input and -- into 



            10    the salary and compensation of the CEO.  And there's a 



            11    framework by the state that says, okay, here's your 



            12    salary ranges, here's the types of benefits available, 



            13    you know.  So how do we correct the policy that let's us 



            14    do that without writing something that's so confusing 



            15    and cumbersome?  I'm just looking for a simple way to do 



            16    this and get us aligned in the right way.  



            17             CEO RICHARDS:  Maybe if I could add a little 



            18    background to this.  So I believe when this policy was 



            19    first drafted -- and it's included in some form in the 



            20    last policies as well -- the Board of Directors of the 



            21    DAAs in California had authority to set the CEO's salary 



            22    within the established salary rage.  



            23             That changed sometime around a year, maybe 14 



            24    months ago, and so the Boards, while they can support 



            25    salary decisions by CDFA, boards no longer have 
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             1    authority to set the salary of the CEO even within the 



             2    rage.  That's dictated by CDFA.  So it kind of makes 



             3    this language that was developed moot because 



             4    unfortunately the Board doesn't have that authority.  



             5             So I think this policy needs to be thuroughly 



             6    reviewed to make sure that -- that the Board understands 



             7    that CDFA sets those -- those salaries and establishes 



             8    where in the salary range the CEO falls.  And the Board 



             9    has no authority over benefits either, so this may end 



            10    up in the end being a very, you know, very short policy.  



            11    So but most of this that is highlighted is not within 



            12    the Board's authority anymore.  It was when, I believe, 



            13    when the Board -- the policy was first drafted but not 



            14    any longer.  



            15             CHAIR RUVALCAVA-GARCIA:  And, Michele, is that 



            16    even if the employee came from outside of the state?  I 



            17    think the rules might be a little different because I 



            18    think the difference with your position that you came 



            19    from within -- 



            20             CEO RICHARDS:  Yes.  



            21             CHAIR RUVALCAVA-GARCIA:  And other CEOs have 



            22    come from outside of the -- of California.



            23             CEO RICHARDS:  Right.  If -- if an employee has 



            24    worked outside of the state's system prior to being 



            25    appointed, the salary can be set in comparison to the 
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             1    salary that they were earning, you know, in the private 



             2    sector.  But still the Board can recommend a, you know, 



             3    where on that salary range that, you know, that the 



             4    offer could be made.  But you're right, Natalie, that's 



             5    not the case if someone comes from within the state 



             6    system.  



             7             CHAIR RUVALCAVA-GARCIA:  Yeah.  And I think the 



             8    important thing also -- and we'll have this 



             9    discussion -- I think this is a good one to bring before 



            10    the Board with all the questions that were presented by 



            11    Reggie and others is at least to give the Board the 



            12    opportunity to support, you know, increase in pay or 



            13    whatever might need to be done or advocate for the 



            14    CEO --



            15             CEO RICHARDS:  Right.



            16             CHAIR RUVALCAVA-GARCIA:  -- to get their pay. 



            17             CEO RICHARDS:  Yeah.  And I -- I -- I 



            18    appreciate all of that.  Thank you, everybody, for your 



            19    support.  What might be helpful is between now and the 



            20    Board meeting, I can work with CDFA on specific language 



            21    and red line this even further rather than just, you 



            22    know, highlighting it and saying, you know, we can't do 



            23    this.  Well, what can the Board do?  What is the 



            24    Board's, you know, flexibility in this, and I'll add 



            25    some red line comments that might help in that 
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             1    discussion.  



             2             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  



             3             DIRECTOR LA BELLE:  Natalie, this is Doug.  



             4    Michele, what led to CDFA making that change?  Where did 



             5    they get the authority to -- to do that?  



             6             CEO RICHARDS:  Yeah.  



             7             DIRECTOR LA BELLE:  Was it a legislative 



             8    action?  What was it?  



             9             CEO RICHARDS:  You know, I don't know, but I'll 



            10    ask that question, Doug.  They didn't ask me.  Let's put 



            11    it that way.  I don't know where that was coming from.  



            12    I don't believe it was legislative action.  I think it 



            13    was, you know, action on the part of CalHR.  You know, 



            14    even above and beyond CDFA.  But I'll get the answers to 



            15    all of that and make notes on this for the, you know, 



            16    the discussion at the November board meeting.  



            17             DIRECTOR LA BELLE:  Thank you.  



            18             CEO RICHARDS:  Yeah.  All that to say that this 



            19    one needs more work, right?  



            20             CHAIR RUVALCAVA-GARCIA:  No -- and, Reggie, I 



            21    appreciate your feedback on -- on simplifying it a 



            22    little bit as well, so thank you.  We'll definitely take 



            23    that into consideration at the Board meeting.  



            24             CEO RICHARDS:  Yeah.  I think the policy just 



            25    needs to be really clear about what the -- what the 
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             1    scope of the Board's authority is.  Toward compensation 



             2    and benefits.  And I think that's a good word, Natalie, 



             3    you know, to support those decisions, but unfortunately, 



             4    at this point, the Board doesn't have authority to 



             5    enact, you know, any -- any salary decisions.  



             6             CHAIR RUVALCAVA-GARCIA:  Yeah.  And I'll take a 



             7    look at it too.  And Tammy, if -- do you have any 



             8    comments, or, you know, do you think that your team 



             9    might be able to look at it and see if there's a way to 



            10    modify or simplify it a little bit?  



            11             TAMMY LOHR:  Yeah.  I think so.  I think, you 



            12    know, Michele's suggestion of working with CDFA on doing 



            13    some red line edits would be really effective.  We can 



            14    always take the first cut of that and then base- -- and 



            15    then provide that to Michele and then she can review 



            16    that with CDFA if that works for you guys -- 



            17             CEO RICHARDS:  Actually -- 



            18             TAMMY LOHR:  It can be a change since our 



            19    initial draft.  



            20             CEO RICHARDS:  That would be helpful, Tammy.  



            21             TAMMY LOHR:  Sure.  



            22             CEO RICHARDS:  I know you're -- you're very 



            23    familiar with the structure at CDFA, so yeah, that would 



            24    be really helpful.  



            25             TAMMY LOHR:  Absolutely.  We'll do that.  
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             1             CHAIR RUVALCAVA-GARCIA:  Perfect.  Thank you.  



             2    All right.  Any additional comments on this policy?  So 



             3    hearing that there are none, we're going go ahead and 



             4    move on to 5.05, CEO Performance Evaluation.  This 



             5    policy mainly was put in place so that we can ensure 



             6    that the CEO gets consistent performance evaluations 



             7    from the Board.  



             8             We found that in the past it was inconsistent, 



             9    there were not a lot of records.  We want to make sure 



            10    that we're providing useful feedback to the CEO on 



            11    performance.  So any questions on this one?  



            12             REGGIE MUNDEKIS:  Hi, this is Reggie.  I don't 



            13    have any comments on this.  Thank you.



            14             CHAIR RUVALCAVA-GARCIA:  Thanks, Reggie.  Okay.  



            15    Perfect.  All right.  We'll go ahead and move on to 



            16    5.06, Emergency CEO Succession.  So this is if there 



            17    happens to be an issue with the CEO and we need to 



            18    quickly make some modifications.  This just outlines the 



            19    procedures or policies that the Board can take.  Very 



            20    short and straightforward.  Any questions on this one?  



            21             REGGIE MUNDEKIS:  I like the policy.  And a 



            22    question that I just came up with on this is:  Is there 



            23    a provision somewhere for a temporary CEO or an acting 



            24    CEO in case -- for instance, a CEO will remain CEO 



            25    after, say, a two-month absence for personal or other 
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             1    reasons, and we just want to have someone in place to be 



             2    the (inaudible) the temporary CEO.  So I don't know if 



             3    that would be covered by this policy or something -- or 



             4    another policy, but thank you for doing this.  



             5             CHAIR RUVALCAVA-GARCIA:  And that's a great 



             6    question.  Thanks, Reggie.  So this just -- this policy 



             7    is mainly speaking or looking at if the CEO leaves but 



             8    not for temporary -- but right now, Michele, I think the 



             9    process is if you go on vacation or you delegate 



            10    authority to either your chief operating officer or your 



            11    chief marketing office; is that correct?  



            12             CEO RICHARDS:  That's correct.  Yeah.  



            13             CHAIR RUVALCAVA-GARCIA:  So, you know, I -- to 



            14    Reggie's point, I think we should consider putting 



            15    something in on a temporary basis and see if the Board 



            16    would like to have a discussion on that.  You know, 



            17    because I think it's one thing for vacation coverage but 



            18    it's probably another if there is, like, a long-term 



            19    disability.  So maybe that's something you can look at.  



            20             CEO RICHARDS:  There's a sentence here.  I 



            21    don't know if this is complete or -- or clear enough, 



            22    but at the end of the last paragraph, "Should the Board 



            23    be required to appoint an interim CEO, it will make such 



            24    appointment in accordance with the notice and reporting 



            25    requirements of the Bagley-Keen Open Meeting Act." 
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             1             CHAIR RUVALCAVA-GARCIA:  Okay.  That -- yeah, 



             2    that -- okay.  That should cover it, I think.  



             3             REGGIE MUNDEKIS:  This is Reggie.  My question 



             4    is slightly different than the appointment of an interim 



             5    CEO because my interpretation of the appointment of an 



             6    interim CEO is that the prior CEO is permanently gone 



             7    from the fairgrounds, and we're putting some -- we're 



             8    appointing an interim CEO until a decision can be made 



             9    as to who is the permanent CEO.  



            10             My -- the question -- the issue I'm raising is 



            11    different because I'm -- we have a CEO who needs to 



            12    leave for -- for several months perhaps but it's going 



            13    to return at the end of several months to resume being 



            14    permanent CEO.  So we have a person in that period who 



            15    is acting as CEO and is not going to be appointed 



            16    permanent CEO because the permanent CEO is coming back 



            17    after that absence.  



            18             So how do we handle that?  Would that just be a 



            19    delegation of authority situation, or would the Board 



            20    want to appoint a term-limited acting CEO?  There's a 



            21    number of ways of handling it and just -- because I see 



            22    that situation coming up for a number of issues, and, 



            23    you know, it -- because there's also HR consideration, 



            24    as far as someone took a leave of absence for a number 



            25    of reasons allowed under -- you know, allowed by HR and 
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             1    they're -- they're coming back to the same job after 



             2    that.  



             3             So that's -- that's maybe a different 



             4    conversation than this because this is succession 



             5    policy, but really that's something that we need to talk 



             6    about.  



             7             CEO RICHARDS:  Yeah.  This -- you know the last 



             8    paragraph also requires that the Board develop a written 



             9    emergency plan that is reviewed at the October annual 



            10    meeting, and it's revised when needed.  And it says that 



            11    the plan addresses unplanned, short-term absences of 



            12    three months or less as well as long-term or permanent 



            13    absences.  



            14             So that may be the place where the Board 



            15    develops more specifics, you know, if this -- if this is 



            16    the case then this is what we'll do, you know.  If this 



            17    is the case, you know, we'll go to plan B.  



            18             REGGIE MUNDEKIS:  That could work.  That could 



            19    work.  As long as it gets done somewhere.  



            20             CEO RICHARDS:  Right.  



            21             REGGIE MUNDEKIS:  Yeah.  



            22             CEO RICHARDS:  And this -- this may be -- I 



            23    might suggest, Natalie, that I know that you mentioned 



            24    in the last board meeting about the Board discussing 



            25    stategic planning and that may be part of that stategic 
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             1    planning process is what is that, you know, that written 



             2    plan, transition plan.  



             3             CHAIR RUVALCAVA-GARCIA:  Yeah.  I think that -- 



             4    I mean we should definitely have that in the strategic 



             5    planning session, but I think it may not be -- it 



             6    actually might be a great idea to stick it into 5.01.  



             7    We have appointing the CEO, removing the CEO, and maybe 



             8    we add here -- and, Tammy, I'm open to your -- your 



             9    suggestions here.  



            10             But, you know, appointing an interim CEO and 



            11    maybe we outline what that looks like because if it's 



            12    beyond a three-month period, I don't think the 



            13    delegation of authority -- the Board -- I think it kind 



            14    of takes away from the Board's oversight if that 



            15    delegation of authority is given to somebody else 



            16    without the Board actually having a say.  



            17             And, Doug, I don't know if you -- what are your 



            18    thoughts on that?  



            19             DIRECTOR LA BELLE:  Natalie, I would agree with 



            20    your thought on that.  I think at some point in time, if 



            21    it's going to be an extended period of time that the 



            22    individual is going to be gone, I think the Board should 



            23    have the ability to step in and make that decision as to 



            24    who the interim CEO is going to be.  



            25             It may very well be one of the individuals 
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             1    identified in the succession plan, but I think the Board 



             2    needs to -- we need to make it clear that it's the 



             3    Board's authority at that point in time.  But I think 



             4    you can handle it maybe in both areas you can handle it 



             5    in the policy and then, you know, we could work on 



             6    Michele's suggestions to do it as a part of our annual 



             7    responsibility.  



             8             CHAIR RUVALCAVA-GARCIA:  Yeah, and you know 



             9    I -- and the only reason I think we need to include it 



            10    in the policy is because it's my hope that the Board 



            11    will utilize the policies to come up with the stategic 



            12    planning.  And I really think that they need to go hand 



            13    in hand because then we'll have two documents that sort 



            14    of are living separate lives.  And I think we need to 



            15    avoid that.  So if we can -- 



            16             DIRECTOR LA BELLE:  Yeah.  I agree with you, 



            17    Natalie.  



            18             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  So we 



            19    will add that to Board policy 5.01, and then, yeah, 



            20    so -- and then we'll do it in (inaudible.)



            21             CEO RICHARDS:  And, Tammy, do you want to 



            22    suggest some language on that for us as well?  



            23             TAMMY LOHR:  Sure.  We can definitely do that.



            24             CEO RICHARDS:  Okay.  Great.  Thank you.



            25             CHAIR RUVALCAVA-GARCIA:  Okay.  Thank you.  
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             1    Thanks, Reggie.  All right.  So 5.07 -- I think this is 



             2    our last policy.  



             3             CEO RICHARDS:  It is.  



             4             CHAIR RUVALCAVA-GARCIA:  All right, everybody, 



             5    let's do this.  All right.  5.07, CEO Event 



             6    Responsibilities.  So the purpose of this policy is to 



             7    establish guidelines and expectations for the CEO 



             8    related to event-specific responsibilities, area of 



             9    focus include event logistics, event ticket 



            10    distribution, and fairground management.  



            11             And I know that there was a public comment on 



            12    this specifically in the area of distributing tickets to 



            13    neighbors for the Fair.  



            14             REGGIE MUNDEKIS:  Yeah.  Hi, this is Reggie.  



            15    The highlighted portion refers to a neighbor ticket 



            16    policy.  Do we have a copy of that policy?  



            17             CEO RICHARDS:  Yes, we do.  



            18             REGGIE MUNDEKIS:  Okay.  So it's written.  It's 



            19    just not verbal.  



            20             CEO RICHARDS:  No.  It's not verbal.



            21             REGGIE MUNDEKIS:  Okay.  Because the reason I 



            22    ask that is that each year when the tickets are given to 



            23    the neighbors, I get the unhappy people who -- who claim 



            24    that somehow the boundary for who does and doesn't 



            25    receive discounted tickets has changed, and I'm like, 
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             1    you know, you need to talk to the fairgrounds about that 



             2    because, you know, so -- 



             3             Okay.  So there is a written policy on that.  



             4    Just a couple other things, under the -- on page three, 



             5    under Application of Policy -- 



             6             CEO RICHARDS:  Yes.  



             7             REGGIE MUNDEKIS:  It refers to Grandstand 



             8    Arena, which is the old name for Action Sports Arena, 



             9    and these names of venues change over the years -- 



            10    just -- I get that.  So it's neat and tight.  As far as 



            11    the issue regarding FPPC, you got -- and the lifetime 



            12    passes, work that out with them, as far as what they 



            13    want to do.  



            14             CEO RICHARDS:  Are you talking about here?  



            15             REGGIE MUNDEKIS:  Yes.  Right.  "Responsible 



            16    management of lifetime credentials" -- you need to work 



            17    that out with the FPPC.  



            18             CEO RICHARDS:  Yeah, yeah.  



            19             REGGIE MUNDEKIS:  Because that was -- that may 



            20    have been around at one time, and they changed their 



            21    thinking on it -- or whatever, but just work that out 



            22    with them and figure out how -- if they say no more 



            23    going forward, how -- you know, if the remaining ones 



            24    that are outstanding will be valid.  



            25             CEO RICHARDS:  Yeah.  









                                                                         40



�





                                                                           





             1             REGGIE MUNDEKIS:  And then on page seven, where 



             2    there's the list of -- under -- 



             3             CEO RICHARDS:  Sorry.  Here?  



             4             REGGIE MUNDEKIS:  It's okay.  It's okay.  



             5             CEO RICHARDS:  Here we go.  



             6             REGGIE MUNDEKIS:  Yes.  Under "fairgrounds 



             7    management leasing policy," we want to add "comply with 



             8    high-profile events policy" to the bulleted list.  



             9             CHAIR RUVALCAVA-GARCIA:  I don't have any 



            10    objections to that.  Do you, Michele?  



            11             CEO RICHARDS:  Not at all, no.



            12             REGGIE MUNDEKIS:  Okay.  Okay.  And when I read 



            13    the ticket policy, it seemed to be the existing ticket 



            14    policy.  No -- no changes within that section as far as 



            15    distribution of tickets sent out and the allowable 



            16    number of tickets per person.



            17             CEO RICHARDS:  That's correct.  And that's in 



            18    compliance with FPPC.  Yeah.  I think -- I think we 



            19    covered everything.  



            20             CHAIR RUVALCAVA-GARCIA:  Okay.  Perfect.  



            21             CEO RICHARDS:  I think we're good.  



            22             CHAIR RUVALCAVA-GARCIA:  We're good.  Any 



            23    informational items?  Is there anything to add?  If 



            24    there are none, I -- I will would go ahead and adjourn 



            25    this meeting.  
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             1             CEO RICHARDS:  I think we need to have a 



             2    ceremonial moment, right, about getting through all the 



             3    policies.  Congratulations Chair Ruvalcava-Garcia and 



             4    Director Bagneris.  That's awesome.  That's a lot of 



             5    hard work, and thank you to Moss Adams.  



             6             DIRECTOR BAGNERIS:  This is Director Bagneris, 



             7    and I just heard what you said and even though I'm busy 



             8    doing some work that my boss says I must complete, I 



             9    want to thank you, Michele.  I want to thank our chair, 



            10    Ruvalcava-Garcia, for what you've done to help get us to 



            11    this point.  We've been doing this for a long time.  It 



            12    was implemented when I was chair.  It went through 



            13    Director Ruiz's time as chair, and now we are finally 



            14    finishing it up.  



            15             I want to thank everybody who has helped in 



            16    this process.  I really appreciate the comments that are 



            17    coming from Reggie, which really helps us to see clearly 



            18    that we were on the right -- right path in a lot of 



            19    these areas.  Thanking Doug for his input.  This is a 



            20    great accomplishment and for us to get this to the Board 



            21    and finally get these approved policies in place is 



            22    huge.  We ought to have some type of celebration when we 



            23    can all get back together, so thank you.  



            24             CHAIR RUVALCAVA-GARCIA:  Yeah, no, I agree.  



            25    Well said, Director Bagneris.  I -- I think I remember 
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             1    it was last summer when we actually had a special 



             2    Saturday meeting just to approve the RFP for Moss Adams, 



             3    so thank you to Moss Adams for keeping us focused and 



             4    getting us to this point, you know.  And also to members 



             5    of the public for, you know, hanging on with us and -- 



             6    and providing very thoughtful feedback which is helpful 



             7    to us because in order to maintain a transparent 



             8    process.  



             9             We really need engagement from the public, so I 



            10    appreciate you taking the time to do that.  And then, of 



            11    course, to staff for just, you know, basically making us 



            12    look good when we're going through all of these 



            13    processes and keeping us focused and making sure that we 



            14    have all the resources that we need, so thank you.  



            15             DIRECTOR BAGNERIS:  Let me just say one more 



            16    thing, and I want to call out Summer because she takes 



            17    all this and she makes it look the way it should look, 



            18    so I appreciate what she does in the back as well.  



            19             SECRETARY ANGUS:  Thank you.



            20             DIRECTOR LA BELLE:  Natalie, this is Doug.  



            21             CHAIR RUVALCAVA-GARCIA:  Sorry.  Oh, go ahead.



            22             DIRECTOR LA BELLE:  I -- I just wanted to ditto 



            23    Barbara's comments and everybody else's comments.  You 



            24    and Barbara, Michele, staff, Moss Adams, and Summer, you 



            25    guys did the heavy lifting, and I've been through these 









                                                                         43



�





                                                                           





             1    processes before, and it's a very, very work-intensive 



             2    effort.  And as one board member I certainly want to 



             3    congratulate the committee, staff, Moss Adams, for all 



             4    your hard work, and I think the final product is 



             5    excellent.  And thanks again so much, and yeah, we do 



             6    need to have some sort of celebration when -- when we 



             7    can get together again.  So we'll figure that one out.  



             8    Alrighty.  Thanks.  



             9             CHAIR RUVALCAVA-GARCIA:  And I think, too, 



            10    Michele, when we get the Board to comment and approve 



            11    these policies -- or not -- not get the Board.  When we 



            12    present these to the Board and the full Board has an 



            13    opportunity to weigh in on our contribution to this with 



            14    all of our public comments and everything else from this 



            15    workshop and we take it forward and vote on it and we 



            16    can actually get this across the finish line, I think it 



            17    will definitely be worth, you know, celebrating at that 



            18    Board meeting.  



            19             So if we can do something there, and the other 



            20    thing I just want to mention is as the Board is adopting 



            21    new policies, are we ensuring that they're being updated 



            22    or added to the governance process because that's one 



            23    thing I'm kind of -- you know, as a member of the audit 



            24    committee, you know, I know when we were able to get 



            25    many of the audits complete, every time we do that, we 
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             1    have to respond to our auditor.  



             2             And we have an audit coming up soon.  I'm not 



             3    sure that all of those policies are actually being 



             4    reported, so I just want to make sure that they also get 



             5    reported.  So if we can discuss what that process would 



             6    look like at the Board meeting, because I just want to 



             7    make sure that we're keeping everything, you know, up to 



             8    date.  



             9             CEO RICHARDS:  Yes.  So as -- as the groups of 



            10    policies are being approved by the -- the full board, 



            11    we're noting that on each individual policy.  When it 



            12    was adopted by the Board.  When it went into effect.  So 



            13    and then we'll be creating policy manuals for staff and 



            14    each board member and then we'll be posting those 



            15    policies on the -- on the website as well, so that 



            16    everybody will have access to, you know, to the new 



            17    policies.  So an old policy stays in effect until a new 



            18    policy is adopted to take its place.  So everything 



            19    we're doing is being dated, when it was -- it 



            20    received approval from the full Board, so, yeah.



            21             CHAIR RUVALCAVA-GARCIA:  Well, thank you.  Are 



            22    there any final comments from anybody on this call?  



            23    Anything, feel free --   



            24             DIRECTOR LA BELLE:  Natalie, I just want one 



            25    thought.  That discussion raised an item with me, and I 
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             1    think the Board can discuss it.  Way back when, being 



             2    the old guy, in my early days on the Board, Steve 



             3    Beazley was the CEO at the time, and there used to be -- 



             4    maybe Reggie remembers -- there used to be an attachment 



             5    to the monthly staff's agenda or board agenda that had a 



             6    two- or three-page review.  



             7             And it basically was reaffirming that the 



             8    action we were doing on such and such was in compliance 



             9    with board policy so on and so on and so on.  Somehow at 



            10    some point in time, I can't remember exactly when, that 



            11    process stopped.  It may have been in a transition 



            12    from -- from Steve to Jerome and then Doug on an interim 



            13    basis.  Maybe we could go back and research why we quit 



            14    doing that, and is there any benefit to doing that on a 



            15    go-forward basis?  Reggie do you have any thoughts on 



            16    that?



            17             REGGIE MUNDEKIS:  First, I'd like to thank 



            18    everybody for their work on this process.  It's very 



            19    important, and we're in such a much better place than we 



            20    were, as far as policies, so thank you, everyone, on 



            21    this.  And, Doug, I don't remember that, but let me go 



            22    and look in my archives for old agenda packets and see 



            23    if I can find an example of what you are referencing, so 



            24    thank you guys.  



            25             CEO RICHARDS:  And, Doug, we can certainly do 
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             1    that on our end too.  I -- I'm not familiar with what 



             2    you're describing, but maybe we can have a conversation 



             3    off line.  You can give me a few more details.  I know 



             4    that the Board policies are -- are included in the -- 



             5    when we used to meet in person and you all had your 



             6    binders.  



             7             At each meeting, the policies were included in 



             8    those binders, so I'll go back.  Summer and I will do a 



             9    little recognizance work too and see if we can see what, 



            10    you know, what you might be referring to because it 



            11    sounds like a good document anyhow.  



            12             DIRECTOR LA BELLE:  And I don't know that it's 



            13    really beneficial in terms of the -- of the time and 



            14    effort, but it's at least worthy of going back and kind 



            15    of revisiting what we did and why we did it.  



            16             CEO RICHARDS:  Yeah, yeah.  



            17             DIRECTOR LA BELLE:  I can give you some 



            18    additional thoughts if they materialize in my brain.  



            19    Okay.  



            20             CEO RICHARDS:  There are also a set of 



            21    operational policies that -- that we have collected from 



            22    the past several years.  Like, for example, the 



            23    no-smoking policy that the Board adopted.  The 



            24    cannabis-event policy.  The high-profile event policy.  



            25    We are formatting all of those policies into a Group 6 
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             1    policies.  They've already been adopted by the Board, 



             2    but we'll include all of those in the finished manual so 



             3    that the Board has a complete set of, you know, of 



             4    everything that's been adopted in the past as well.  



             5             REGGIE MUNDEKIS:  Thank you.  



             6             CEO RICHARDS:  Natalie, you're muted.  



             7             CHAIR RUVALCAVA-GARCIA:  I'm telling you, I do 



             8    that at least once a day.  I live on Zoom now.  So I 



             9    just want to wish everybody a wonderful weekend, and be 



            10    well, so thank you.  



            11             (Whereupon, the OCFEC Governance Committee 



            12    Workshop was hereby adjourned at 10:03 a.m.)
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