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·1· · · · · · 32ND DISTRICT AGRICULTURAL ASSOCIATION

·2· · · · · · · ORANGE COUNTY FAIR & EVENT CENTER

·3· · · · · · · · · BOARD OF DIRECTORS MEETING

·4· · · · · · · · ·THURSDAY, OCTOBER 22, 2020

·5· · · · · · · · · · · · · 9:00 A.M.

·6

·7

·8

·9

10· · · · · · CEO RICHARDS:· It's nine o'clock, Natalie.· We

11· ·do have a quorum.

12· · · · · · CHAIR RUBALCAVA-GARCIA:· Okay.· Perfect.· We'll

13· ·go ahead and get started.· I'd like to call this meeting

14· ·to order.· All matters noticed on this agenda in any

15· ·category may be considered for action as listed.· Any

16· ·item not so noticed may not be considered.· Items listed

17· ·on this agenda may be considered in any order at the

18· ·discretion of the chairperson.

19· · · · · · The mission of the Orange County Fair & Event

20· ·Center is celebration of Orange County's communities,

21· ·interest, agriculture, and heritage with results

22· ·justifying resources expended.· At this time I'd like to

23· ·ask Director Ruiz to lead us in the Pledge of

24· ·Allegiance.

25· · · · · · DIRECTOR RUIZ:· Morning and thank you.· All
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·1· ·rise, please, if you could, and if you have a hat, if

·2· ·you could please remove it.· Put your right hand over

·3· ·your heart and begin.

·4· · · · · · (Pledge of Allegiance conducted.)

·5· · · · · · DIRECTOR RUIZ:· Thank you.

·6· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

·7· ·Ruiz.· Summer, can you please take roll call?

·8· · · · · · SECRETARY ANGUS:· Chair Rubalcava-Garcia?

·9· · · · · · CHAIR RUBALCAVA-GARCIA:· Present.

10· ·SECRETARY ANGUS:· Vice Chair La Belle?

11· · · · · · VICE CHAIR LA BELLE:· Here.

12· · · · · · SECRETARY ANGUS:· Director Cervantes?

13· · · · · · DIRECTOR CERVANTES:· Here.

14· · · · · · SECRETARY ANGUS:· Director Ruiz?

15· · · · · · DIRECTOR RUIZ:· Present.

16· · · · · · SECRETARY ANGUS:· Director Bagneris?· Director

17· ·Aitken?

18· · · · · · DIRECTOR AITKEN:· Here.

19· · · · · · SECRETARY ANGUS:· Director Pham?

20· · · · · · DIRECTOR PHAM:· Here.

21· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

22· ·Okay.

23· · · · · · CHAIR RUBALCAVA-GARCIA:· Okay.· Perfect.

24· ·Thanks, Summer.

25· · · · · · At this time the Board will be going into
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·1· ·Closed Session, and if you would like to speak during

·2· ·one of the items on the agenda, please coordinate with

·3· ·Summer Angus.· Thank you.

·4· · · · · · (Closed session held from 9:03 a.m. until 9:46

·5· ·a.m.)

·6· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

·7· · · · · · VICE CHAIR LA BELLE:· Present.

·8· · · · · · SECRETARY ANGUS:· Director Cervantes?· Director

·9· ·Ruiz?

10· · · · · · DIRECTOR RUIZ:· Present.

11· · · · · · SECRETARY ANGUS:· Director Bagneris?· Director

12· ·Aitken?

13· · · · · · DIRECTOR AITKEN:· Present.

14· · · · · · SECRETARY ANGUS:· Director Pham?

15· · · · · · DIRECTOR PHAM:· Here.

16· · · · · · SECRETARY ANGUS:· Director Kovacevich?

17· · · · · · DIRECTOR KOVACEVICH:· Present.

18· · · · · · SECRETARY ANGUS:· And Director Cervantes, are

19· ·you with us?· Maybe one more time.· Director Cervantes?

20· · · · · · CHAIR RUBALCAVA-GARCIA:· I'm going to give her

21· ·a minute to join.· I know the transition can be tough.

22· · · · · · SECRETARY ANGUS:· That looks like that's her.

23· ·Director Cervantes, are you with us?

24· · · · · · DIRECTOR CERVANTES:· Yes, I am.

25· · · · · · SECRETARY ANGUS:· Thank you.
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·1· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· We'll go

·2· ·ahead and get started.· The 32nd DAA Board of Directors

·3· ·has considered the advice of legal counsel on the

·4· ·matters identified on the Closed Session portion of the

·5· ·agenda.· Closed Session agenda today included discussion

·6· ·about pending litigation regarding the outdoor Market

·7· ·Place.

·8· · · · · · I want to assure members of the public, the

·9· ·district is making all efforts to reopen and to mitigate

10· ·losses caused by Spectra's breach of contract with the

11· ·32nd DAA.· At this time I have nothing further to report

12· ·on Closed Session, and we can go ahead and move on to

13· ·the next agenda item.

14· · · · · · But before we do move forward, I just also

15· ·wanted to mention that, you know, the fairgrounds does

16· ·not actually have -- they have no authority to operate

17· ·the Market Place.· That was done by Spectra, and it's

18· ·actually against state policy for the fairgrounds to

19· ·operate independently.· So if there are any questions,

20· ·we can have that in -- during public comment.

21· · · · · · So back to Item No. 6, CEO Operational

22· ·Announcements and Updates.· Unmute.

23· · · · · · CEO RICHARDS:· ·Thank you, Natalie.

24· · · · · · CHAIR RUBALCAVA-GARCIA:· No problem.

25· · · · · · CEO RICHARDS:· The OC Fair was once again
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·1· ·honored by the OC Register readers as the best fair or

·2· ·festival in Orange County.· And that's an amazing

·3· ·achievement since there was no fair this year, canceled

·4· ·due to Covid-19, but certainly a testament to how much

·5· ·the fair means to the people of Orange County.

·6· · · · · · The Register recognized our efforts to bring a

·7· ·little magic through our OC Virtual Fair this year.

·8· ·They were quoted as saying "As familiar as a trip to the

·9· ·beach, a visit to the OC Fair is an enduring summer

10· ·tradition and it comes as no surprise that it again tops

11· ·the list."· So we're very honored for that -- that

12· ·award.· Our new weed abatement team has arrived and they

13· ·are busy on the job from sun up to sun down mowing down

14· ·the weeds on the Pacific Amphitheater's berm.

15· · · · · · They've proven to be a very productive team.

16· ·They show up on time ready to spring into action every

17· ·day.· They do their share of the work and with very

18· ·little complaining.· And this week they were joined by

19· ·two miniature donkeys who act as their protectors

20· ·against any predators in the area.· So it's -- the

21· ·project is off to a great start and going very well.

22· · · · · · We were obviously disappointed to hear that our

23· ·two big industry fair conventions were canceled, but

24· ·thrilled to learn this week that both are going virtual.

25· ·Our team will still be able to access great training
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·1· ·workshops, networking opportunities, and keynote

·2· ·presentations from the International Association of

·3· ·Fairs and Expositions and from Western Fairs

·4· ·Associations.· So great learning and continuing

·5· ·education opportunities for our staff.

·6· · · · · · Last month and again this week during our

·7· ·monthly all-employee meeting, I shared our 8-point plan

·8· ·for fulfilling our mission during the time of Covid-19.

·9· ·Since we committed to taking the Board and the public on

10· ·the journey with us as we plan for the potential return

11· ·of the OC Fair in 2021 and as we face the uncertain

12· ·future in the new year, we wanted to share with our --

13· ·what our operational focus will be over the next 12

14· ·months.

15· · · · · · So very quickly, that 8-point plan includes

16· ·presenting Imaginology 2021 in a virtual format.

17· ·Developing a plan for a modified 2021 OC Fair that is

18· ·healthy, safe, and on budget.· We're already hard at

19· ·work with our existing promoters and our new promoters

20· ·and partners to provide events that are financially

21· ·self-sustaining and comply with current health and

22· ·safety regulations, and Joan will have an update on that

23· ·in just a few minutes.

24· · · · · · We want to research, plan, and implement two

25· ·new self-produced events that provide fun and education
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·1· ·that are healthy, safe, and on budget.· Another goal is

·2· ·to develop a sponsorship, partnering, and donations

·3· ·program to help offset the cost of reopening Centennial

·4· ·Farm and Heroes Hall which we hope to do within the next

·5· ·couple of weeks.

·6· · · · · · We're going to continue use of the OC Fair &

·7· ·Event Center for emergency purposes as directed by the

·8· ·State of California and/or the County of Orange.· And,

·9· ·in fact, the Covid testing has been extended -- that's

10· ·taking place on the property now -- and the county will

11· ·be doing free flu shots by appointment on Friday,

12· ·October 30th, one week from today.

13· · · · · · So please, everyone, go online.· You can access

14· ·that through our website and get signed up for your free

15· ·flu shot, if you haven't already done that.· We want to

16· ·continue to organize and develop our workforce to

17· ·respond to the 2021 operational needs.· So as work has

18· ·sort of gone down in some areas, it's gone up in others.

19· ·So this will give us the opportunity to redeploy our

20· ·staff to where they're most needed.

21· · · · · · And then, lastly, to create a financially

22· ·responsible budget for 2021 which includes realistic

23· ·revenue projections and cost control measures in order

24· ·to reduce the organization's deficit by 35 to 40

25· ·percent.· And staff has been in almost back to back



11

·1· ·meetings this week working on that budget which we'll be

·2· ·bringing to the public study session next month.

·3· · · · · · A quick look at our financials.· Our si- --

·4· ·September financial report reflects the full effects of

·5· ·the cancelation of events in the 2020 OC Fair.· Our

·6· ·year-to-date revenue for the nine-month period ending

·7· ·September 30th was 3,011,789 dollars against a budgeted

·8· ·amount of 4.8 million dollars.· So we are unfavorable to

·9· ·budget on the revenue side by 45.8 million.

10· · · · · · On the expense side, we're 27.8 million

11· ·favorable to budget, obviously, due to the elimination

12· ·of fair expenses, and I have to mention the very hard

13· ·work that our staff is doing to hold down cost.· As of

14· ·the end of September, we are 17.11 million dollars

15· ·unfavorable to budget.· Our cash reserves continue to

16· ·decline with a year over year decrease of 14.9 million.

17· ·Now, as we began in the spring, we want to update the

18· ·Board and the public each month on our year-end

19· ·reforecast for 2020.

20· · · · · · Now this is the worst case senario which

21· ·includes the mandated salary cuts for our employees, but

22· ·it does not include any scheduled events through the end

23· ·of the year.· We hope to be able to make up a lot of

24· ·revenue with the events that we are able to have.· So

25· ·our reforecast includes nine months of actual revenue
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·1· ·and expenses and a projection for the remaining three

·2· ·months.· The revised projection now shows a loss of 16.8

·3· ·million dollars by the end of the year.· That's a

·4· ·significant reduction from the 18.5 million loss that we

·5· ·originally projected.

·6· · · · · · And it also reflects a 288,000 dollar

·7· ·improvement from last month.· So again, watching those

·8· ·costs has really, really helped us.· Our reforecasted

·9· ·cash balance, at the end of 2020, is now 38 million

10· ·dollars.· So I'd like to turn over to Joan for a quick

11· ·events update.

12· · · · · · JOAN HAMILL:· Let me go ahead and unmute there.

13· ·Thank you, and good morning.· Before I move on to the

14· ·next couple of slides, I wanted to highlight a few

15· ·things of notes:· Last week the Autosonic Concerts

16· ·wrapped up with Sweet and Tender Hooligans, Queen

17· ·Nation, and Starship, and it was indeed a wonderful

18· ·concert series.

19· · · · · · Additionally, the promoters of the October

20· ·International Subiefest World Record Attempt and Charity

21· ·Drive Through confirmed, in fact, that a Guinness Book

22· ·World Record was set for the largest parade of Subaru

23· ·cars that went for nearly six hours straight.· It was a

24· ·very well staged event and a wonderful charity function

25· ·as well.· And also, I want to share some very special
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·1· ·news.· Last month, OCFEC experienced a financial

·2· ·milestone of sorts.

·3· · · · · · The month of September recorded the highest

·4· ·amount of total revenue for the district since the

·5· ·pandemic hit and that amount is 235,762 dollars.· So

·6· ·that is very good news.· So moving on.· I couldn't get

·7· ·the slide up.· You were quick.· Tomorrow, October 23rd,

·8· ·will be the final day of the on-site Covid-19 testing.

·9· · · · · · Again, this testing is by appointment only from

10· ·7:00 a.m. to 3:00 p.m.· And as Michele mentioned, on

11· ·September 30th Orange County Health Care Agency and 360

12· ·Clinic will utilize the current site and set up to

13· ·administer flu shots.· Again, it's one day only on

14· ·October 30th during their regular operating hours and

15· ·vaccines are by appointment only.

16· · · · · · CEO RICHARDS:· And, Joan, if I could add that

17· ·we just learned that the county is interested in

18· ·extending the Covid testing through the end of the year.

19· · · · · · JOAN HAMILL:· Wonderful.· Thank you for adding

20· ·that.

21· · · · · · Urban Legend Drive-Thru Haunt continues to

22· ·scare one and all through November 1st with the added

23· ·date of Tuesday, October 27th.· Some dates and time

24· ·slots are still available.· And as a reminder, tickets

25· ·must be purchased online in advance at
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·1· ·urbanlegendshaunt.com.· Of course our Farmers Market is

·2· ·here every Thursday from 9:00 to 1:00 p.m., so I

·3· ·encourage you to come out to get your fruits and

·4· ·vegetables and all your fresh items, flowers as well

·5· ·from -- every Thursday from 9:00 to 1:00 p.m.

·6· · · · · · And this Saturday, October -- oops.· We're

·7· ·going to go -- Okay.· The original and one and only OC

·8· ·Fair -- OC Fair Food Drive-Thru wraps up this weekend,

·9· ·Friday, Saturday, and Sunday.· So I would encourage

10· ·everyone to make sure they come out and get their OC

11· ·Fair food fix before it's gone.· The times are from

12· ·11:00 a.m. to 7:00 p.m. on Friday and Saturday, and

13· ·Sunday from 11:00 to 6:00 p.m., and I'll note that for

14· ·the entire Fair Food Drive-Thru program, the total food

15· ·sales will be approximately one million dollars with an

16· ·estimated commission to the district of over 180,000

17· ·dollars, so very successful.

18· · · · · · Power of One.· Excuse me.· Power of One made

19· ·its return last Saturday in October and will do so again

20· ·on October 31st providing food to those in our community

21· ·who are in need.· That'll take place.· And then, lastly,

22· ·Flying Miz Daisy will be here this Saturday, October

23· ·24th.· This is Orange County's premiere outdoor vintage

24· ·market, and this takes place from 9:00 a.m. to 3:00

25· ·p.m., admission is free, and parking is seven dollars.
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·1· · · · · · And then the next slide.· As I mentioned last

·2· ·month, staff is still in the process of planning and

·3· ·opening Centennial Farm and Heroes Hall with all the

·4· ·approved health and safety guildelines in place and

·5· ·strictly enforced.· Pending approvals, we hope to be

·6· ·able to open in a limited capacity very soon.· As you

·7· ·can see here on the left, our animals at Centennial Farm

·8· ·are ready and waiting to welcome back the public, as is

·9· ·the staff.

10· · · · · · And in Heroes Hall, the newly installed

11· ·exhibit:· Private Charles W. Miller, World War II

12· ·paintings from the South Pacific will be on display.

13· ·This will be on the lower level of Heroes Hall and

14· ·includes watercolors and -- watercolors and sketches

15· ·from Private Miller from his time during World War II in

16· ·the South Pacific.· This exhibit is on loan to us from

17· ·the Wright Museum in New Hampshire.· And that concludes

18· ·my report, unless there are any questions.

19· · · · · · CEO RICHARDS:· Thank you, Joan.· We'll hand it

20· ·back to you, Natalie.

21· · · · · · CHAIR RUBALCAVA-GARCIA:· Michele, I have a

22· ·question.· So for the Flying Miz Daisy -- Daisy outdoor

23· ·market, do vendors from the Orange County Market Place

24· ·have the opportunity to work with that operator to

25· ·potentially have a booth at that event?
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·1· · · · · · CEO RICHARDS:· Yes.· And many of them have

·2· ·already reached out to the promoter of Flying Miz Daisy,

·3· ·and I understand that there are several that will now be

·4· ·part of that outdoor shopping experience.· And I know

·5· ·the promoter would welcome any -- any vendor to apply to

·6· ·be part of that -- that shopping experience.

·7· · · · · · CHAIR RUBALCAVA-GARCIA:· Okay.· That's great.

·8· ·Because I think I noticed over the last couple of days

·9· ·it looks like the Orange County Market Place's website,

10· ·which is not operated by the Orange County Fairgrounds

11· ·because they're a separate operator, is no longer live,

12· ·is that correct?

13· · · · · · CEO RICHARDS:· That's correct.· Yeah.

14· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· And thank

15· ·you for your report.· That was wonderful.

16· · · · · · So now on to agenda Item No. 7.· Can I get a

17· ·motion from the Board to approve the September Board

18· ·meeting minutes?

19· · · · · · DIRECTOR CERVANTES:· I (inaudible) approve.

20· · · · · · DIRECTOR AITKEN:· Second.

21· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you -- thank you

22· ·Sandra and Ashleigh.

23· · · · · · SECRETARY ANGUS:· I can take the roll vote.

24· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.

25· · · · · · SECRETARY ANGUS:· Chair Rubalcava-Garcia?



17

·1· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.

·2· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

·3· · · · · · VICE CHAIR LA BELLE:· Yes.

·4· · · · · · SECRETARY ANGUS:· Director Cervantes?

·5· · · · · · DIRECTOR CERVANTES:· Yes.

·6· · · · · · SECRETARY ANGUS:· Director Ruiz?

·7· · · · · · DIRECTOR RUIZ:· Abstain.

·8· · · · · · SECRETARY ANGUS:· Director Aitken?

·9· · · · · · DIRECTOR AITKEN:· ·Yes.

10· · · · · · SECRETARY ANGUS:· Director Pham?

11· · · · · · DIRECTOR PHAM:· ·Yes.

12· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

13· · · · · · DIRECTOR KOVACEVICH:· Yes.

14· · · · · · SECRETARY ANGUS:· Thank you.

15· · · · · · DIRECTOR BAGNERIS:· (Inaudible) Director --

16· · · · · · SECRETARY ANGUS:· Oh, Director Bagneris.

17· · · · · · DIRECTOR BAGNERIS:· Yes.· I'm on the call now,

18· ·and I say yes.

19· · · · · · SECRETARY ANGUS:· Okay.· Thank you.

20· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Summer.

21· ·Now on to agenda Item No. 8, Matters of Public Comment.

22· ·Public comment is allowed on issues not on the current

23· ·agenda.· However, no debate by the Board shall be

24· ·permitted on such public comments and no action will be

25· ·taken on such public comment items at this time.· A law
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·1· ·requires formal public notice prior to any action on a

·2· ·docket item.

·3· · · · · · Speakers are requested to sign in prior to the

·4· ·start of the meeting and are limited to three minutes.

·5· ·Comments will be accepted on agenda items during the

·6· ·meeting.· Speakers wishing to address the board on items

·7· ·on the agenda are requested to sign in prior to the

·8· ·start of the meeting and identify the agenda item on

·9· ·which you desire to address the Board.· Speakers are

10· ·limited to three minutes.· And I believe for public

11· ·comment we have five speakers.

12· · · · · · SECRETARY ANGUS:· Yes, that's correct.· We have

13· ·Cindy Massaro, followed by Gibran Stout, Lisa Sabo,

14· ·Susie Gyor, Jeanine Robbins.· If you can be ready to

15· ·speak, and Cindy Massaro, when you're ready, please go

16· ·ahead.

17· · · · · · CINDY MASSARO:· ·Good morning.· Thank you.· Can

18· ·you hear me?

19· · · · · · SECRETARY ANGUS:· Yes.· Go ahead.

20· · · · · · CINDY MASSARO:· ·Wonderful.· Dear Orange County

21· ·Fair Board, thank you so much for your service to our

22· ·community and making our fairgrounds a place of pride in

23· ·our city, our county, and our state.· I want to thank

24· ·you for forming the Diversity Committee and for their

25· ·commitment to the taking of the flag issue that's been
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·1· ·raised over the last several months.

·2· · · · · · I'm really looking forward to seeing this flag

·3· ·issue resolved.· For those of you that might be on this

·4· ·call that are not aware of what I'm speaking of, in

·5· ·addition to our United States of America national flag,

·6· ·the State of California flag, and the Orange County

·7· ·Fairgrounds flag, only one other flag is also flown

·8· ·year-round, the LGBTQ pride flag.· This flag is being

·9· ·flown year-round not just during pride month.

10· · · · · · About a year ago, the Board decided to fly this

11· ·one particular special interest flag to make people that

12· ·this flag represents feel included and welcome.

13· ·However, there are also other groups that do not feel

14· ·included or welcome.· Therefore, it seems right, fair,

15· ·welcoming, and inclusive to recognize these other

16· ·groups' flags as well.· If only one single special

17· ·interest flag is flown, other groups will continue to

18· ·feel disenfranchised if their flags are not also

19· ·recognized.

20· · · · · · We can avoid this through a fair and equitable

21· ·resolution to fly other groups' flags for equal and fair

22· ·inclusion or simply remove any and all special interest

23· ·flags and only fly the United States and California

24· ·state flags which represent all of us.· I am really

25· ·grateful to this Board for creating the Diversity
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·1· ·Committee and to their commitment for taking up this

·2· ·issue.· And I look forward to the fair and equitable --

·3· ·(Interference.)· Thank you.

·4· · · · · · SECRETARY ANGUS:· Okay.· Thank you.· We have

·5· ·Gibran Stout, when you're ready.· Gibran, you're going

·6· ·to have to unmute yourself.· Are you there, Gibran?

·7· · · · · · GIBRAN STOUT:· Can you hear me?

·8· · · · · · SECRETARY ANGUS:· Yeah.· We can hear you now,

·9· ·Gibran.· Go right ahead, please.

10· · · · · · GIBRAN STOUT:· Apologies.· I had my cell

11· ·phone -- anyway, yes.· I just wanted to say, we're all

12· ·struggling through each day and dealing with these

13· ·trying times and the deep ripple effect of Covid, and

14· ·myself and my fellow equestrians know that the

15· ·equestrian center is indeed a jewel.· And throughout the

16· ·pandemic, many great programs continue to connect people

17· ·and foster healing, both physical and emotional.

18· · · · · · And I just wanted to point out that, like us,

19· ·horses come in all colors and have always been

20· ·instrumental in creating harmony, unity, and healing,

21· ·and they will continue to do so.· Likewise, I want you

22· ·to know that we continue to meet, discuss, plan, and

23· ·implement many programs as they continue and they are

24· ·adjusted for Covid and for this new world that we're all

25· ·navigating.
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·1· · · · · · And I just wanted to extend a hand or encourage

·2· ·the Board to when the time is right, we look forward to

·3· ·sharing our vision, ideas, and plans with the Board to

·4· ·help create a brighter future to our entire committee,

·5· ·and to just try to foster some more harmony.· So I just

·6· ·really want to invite the Board to include us in these

·7· ·conversations because we have been working a lot, and we

·8· ·really want to collaborate.· So thank you so much.

·9· · · · · · SECRETARY ANGUS:· Okay.· Thank you, Gibran.

10· ·Lisa Sabo, when you're ready.

11· · · · · · LISA SABO:· Yes.· Can you hear me okay?

12· · · · · · SECRETARY ANGUS:· Yes.· Go right ahead.

13· · · · · · LISA SABO:· Okay.· I was caught -- and I have

14· ·you on my iPad as I'm driving here, but I have my

15· ·headset on.· So I just want to ditto everything that

16· ·Gibran just said.· The equestrians are, you know, we

17· ·just treasure the jewel that we have at the equestrian

18· ·center, and we're all working on moving forward and we

19· ·want to be a part of the process of moving forward.· And

20· ·we want to be a part of the solution, not the problem.

21· ·We always want to be helping you guys out.

22· · · · · · And the other thing is changing strides, our

23· ·nonprofit was able, this summer, to hold a Covid-safe

24· ·camp for about 10 at-risk youth, and it was a great

25· ·camp.· And we also continue to do private lessons with
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·1· ·some of the at-risk youth, and it's all donation.· We --

·2· ·we have been really struggling even with any sort of

·3· ·fundraising efforts.· But we got a great nonprofit

·4· ·going, and we look forward to doing more in the future

·5· ·when timing is right.· So thank you guys so much.

·6· ·Appreciate all you do.

·7· · · · · · SECRETARY ANGUS:· Thank you, Lisa.· Susie Gyor,

·8· ·when you're ready.· Susie, are you there?· Okay.· We'll

·9· ·move forward.· Jeanine Robbins, when you're ready.

10· · · · · · JEANINE ROBBINS:· Yes.· This is Jeanine

11· ·Robbins.· Good morning to everybody.· I did some

12· ·research and went through the superior court website and

13· ·pulled up the court case against the Market Place and

14· ·printed it out and sent it out to all the other vendors

15· ·too.· And going through it, with a fine-tooth comb,

16· ·there seems to be quite a lot of conflicting information

17· ·from what we were told and what I have been told by the

18· ·Orange County Health Care Agency in the reopening of the

19· ·Market Place.

20· · · · · · Now, since you've requested a jury trial, you

21· ·have put this case off a minimum of two years.· That's

22· ·400 businesses that will close that will have gone

23· ·bankrupt, people who will be facing homelessness, among

24· ·other issues -- and I don't know of anything much worse

25· ·than being homeless -- because of your inability to
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·1· ·renegotiate the contract with Spectra.

·2· · · · · · However, I would like to know, and I would like

·3· ·it addressed:· Are you looking for another operator, or

·4· ·did you simply take advantage of this to get rid of the

·5· ·swap meet?· I would like to know the answer to that

·6· ·question, and I will find it out.· So thank you very

·7· ·much, and have a great day.

·8· · · · · · SECRETARY ANGUS:· Okay.· Thank you, Jeanine.

·9· ·Susie Gyor, if you're on the line, you are next.· Susie

10· ·Gyor, one more time.· If not, Mike Robbins, when you're

11· ·ready.

12· · · · · · MIKE ROBBINS:· Hi.· Good morning, Fair Board

13· ·members.· 50 years ago, 40 years ago and 30 years ago,

14· ·the Orange County Fairgrounds used to wait every month

15· ·for the check from the Orange County Market Place to pay

16· ·its employees.· Literally, they survived on the Orange

17· ·County Market Place.· Right now, certainly you're in a

18· ·deficit, and if they were renting that empty parking lot

19· ·for half the rent or less, you could still be making a

20· ·million dollars a year off that empty parking lot at

21· ·10,000 dollars a day.

22· · · · · · And remember that's net, net, net.· It's just

23· ·an empty parking lot that they would normally rent for

24· ·4,000 dollars a day.· This is something that has to be

25· ·addressed.· You should bring it back immediately.· The
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·1· ·Orange County Fairgrounds wouldn't even be there without

·2· ·the Orange County Market Place at this time.· It would

·3· ·have -- it would have been sold off 30 years -- 20 -- it

·4· ·was 30 years ago, 20 years ago they talked about selling

·5· ·it off.

·6· · · · · · If it wasn't for the Market Place paying the

·7· ·employees and the rent, I wouldn't even be there.· So we

·8· ·ask you now to help us 400 vendors, it's time.· It's

·9· ·Covid-19.· You have to step up and finish this and it'll

10· ·be just a positive million dollars a year for the Orange

11· ·County Fairgrounds instead of perhaps a little more, but

12· ·a million dollars net, net, net is a million dollars

13· ·net, net, net.· Thank you very much.

14· · · · · · SECRETARY ANGUS:· ·Thank you, Mike.· Chair

15· ·Rubalcava-Garcia, that's it for public comment.

16· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Summer.

17· ·And thank you all of the speakers.· Michele, can I

18· ·request something be put onto the agenda for November?

19· · · · · · CEO RICHARDS:· Sure.

20· · · · · · CHAIR RUBALCAVA-GARCIA:· I'd like to add the

21· ·equestrian center.· I know that the contract's currently

22· ·expired, and I'd just like to put that on the agenda so

23· ·we can discuss a strategy for that moving forward.

24· · · · · · CEO RICHARDS:· Sure.

25· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· All right.
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·1· ·So onto Item No. 9 which is Consent Calendar.· All

·2· ·matters listed under Consent Calendar are operational

·3· ·matters about which the Board has governing policies,

·4· ·implementation of which is delegated to the CEO.· They

·5· ·will be enacted in one motion.

·6· · · · · · There will be no discussion of these items

·7· ·prior to the time the Board of Directors votes on the

·8· ·motion, unless members of the Board, staff, or public

·9· ·request specific items to be discussed separately and/or

10· ·removed from the section.· Any member of the public who

11· ·wishes to discuss Consent Calendar items should notify

12· ·the Chair of the Board at the time requested and be

13· ·recognized by invitation of the Chair to address the

14· ·Board.

15· · · · · · Is there any -- anything to pull from the

16· ·Consent Calendar?

17· · · · · · CEO RICHARDS:· Nothing from staff, Natalie.

18· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· If there

19· ·is nothing to be pulled, we can go ahead and get a

20· ·motion to approve.

21· · · · · · DIRECTOR CERVANTES:· I (inaudible) approve.

22· ·Sandra.

23· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Sandra.

24· · · · · · VICE CHAIR LA BELLE:· Second.

25· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Doug.
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·1· ·Summer, can you please take roll call?

·2· · · · · · SECRETARY ANGUS:· Yes.· Chair Rubalcava-Garcia?

·3· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.

·4· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

·5· · · · · · VICE CHAIR LA BELLE:· Yes.

·6· · · · · · SECRETARY ANGUS:· Director Cervantes?· Director

·7· ·Ruiz?

·8· · · · · · DIRECTOR RUIZ:· Yes.

·9· · · · · · SECRETARY ANGUS:· Director Bagneris?

10· · · · · · DIRECTOR BAGNERIS:· Yes.

11· · · · · · SECRETARY ANGUS:· Director Aitken?

12· · · · · · DIRECTOR AITKEN:· ·Yes.

13· · · · · · SECRETARY ANGUS:· Director Pham?

14· · · · · · DIRECTOR PHAM:· ·Yes.

15· · · · · · SECRETARY ANGUS:· Director Kovacevich?

16· · · · · · DIRECTOR KOVACEVICH:· Yes.

17· · · · · · SECRETARY ANGUS:· And Director Cervantes, one

18· ·more time.

19· · · · · · DIRECTOR CERVANTES:· Yes.

20· · · · · · SECRETARY ANGUS:· Thank you.

21· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· We'll go

22· ·ahead and move on to agenda Item 10 which is the

23· ·governance process.· Okay.· So to assure compliance with

24· ·Bagley-Keene, committee reports are only for the purpose

25· ·of the Committee Chair, Ad Hoc Committee members or
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·1· ·liaisons to provide a verbal update.· Should the Board

·2· ·want to discuss any committee work item not already on

·3· ·the agenda, those would need to be agendized for a

·4· ·future board meeting.

·5· · · · · · So at this time does the Financial Monitoring

·6· ·Committee have a report?

·7· · · · · · DIRECTOR PHAM:· Hello?

·8· · · · · · CHAIR RUBALCAVA-GARCIA:· Hey.

·9· · · · · · DIRECTOR PHAM:· Yes.· So staff reviewed the

10· ·statements with committee.· Reports are posted on the

11· ·website with the Board meeting materials.· We were

12· ·briefed on the revenue and budget as you saw earlier in

13· ·the CEO Update.· You know, revenue creates, as you

14· ·heard, primarily from a couple of events that -- Fair

15· ·Food Drive, original Fair Fun, and rental incomes of

16· ·some other small events.

17· · · · · · Year-to-date operating expenses are actually

18· ·favorable as well for obvious reasons.· You know, the --

19· ·the budget forecast for 2020 is now indicating a budget

20· ·deficit of 16.8 million which is actually an

21· ·improvement.· And, you know, we're projecting about 38

22· ·million dollars in cash at the end of the year.

23· · · · · · CHAIR RUBALCAVA-GARCIA:· Great.· Thank you.

24· · · · · · VICE CHAIR LA BELLE:· If I might, Natalie, add

25· ·to Director Pham's report and indicate that the
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·1· ·Financial Monitoring Committee will be having a public

·2· ·workshop to begin the discussion process relative to the

·3· ·2021 budget on November 5th or 10th.· I can't remember.

·4· ·5th, I think it is at 10:00 a.m.

·5· · · · · · CEO RICHARDS:· Doug, Doug, this is Michele.· It

·6· ·is the 10th.· November 10th at 10:00 a.m.

·7· · · · · · VICE CHAIR LA BELLE:· Right.· Thank you.

·8· · · · · · CEO RICHARDS:· You're welcome.

·9· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· The

10· ·Governance Committee -- we'll go ahead and hold off on

11· ·that because we have a full agenda item on the agenda.

12· ·Can I go ahead and get a report from the Facilities

13· ·Committee?

14· · · · · · DIRECTOR AITKEN:· We have a separate item

15· ·below, as does branding, so I'll wait for my two reports

16· ·for the agendized item.

17· · · · · · CHAIR RUBALCAVA-GARCIA:· Great.· Are there any

18· ·other committees that would like to give a report today?

19· · · · · · Okay.· Hearing that there are none, I'm going

20· ·to go ahead and move on to Agenda B.· And I'll go ahead

21· ·and turn it over to Director Aitken for the presentation

22· ·of Final Branding Recommendations and Vote on Whether or

23· ·Not to Approve.

24· · · · · · DIRECTOR AITKEN:· Yes.· Thank you.· So as we

25· ·discussed at the last meeting, this is one of the items
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·1· ·that we are trying to wrap up.· So unless we have any

·2· ·other comments or suggestions from the Board, I think we

·3· ·are looking for a motion to give us the final approval

·4· ·to make these recommendations.· I do want to put forward

·5· ·that we did get a e-mail from the equestrian community

·6· ·about the horse that we used in our -- in our branding.

·7· · · · · · So, you know, in trying to just open up that

·8· ·conversation and be collaborative with the equestrian

·9· ·committee, I would like to have a member make a motion

10· ·to approve the Final Branding recommendations presented

11· ·at our last meeting with the caveat that either we pull

12· ·back and bring the equestrian center logo back next

13· ·month or granting Michele and I the authority to make

14· ·just a minor change to the -- to the horse.

15· · · · · · DIRECTOR CERVANTES:· I so move.· This is Sandra

16· ·Cervantes.

17· · · · · · VICE CHAIR LA BELLE:· This is Doug.· I would

18· ·second that motion, and if Sandra's okay with it,

19· ·provide the authority to the committee to make that

20· ·final decision in terms of the equestrian center logo.

21· · · · · · DIRECTOR CERVANTES:· Yes, I agree.· That's

22· ·perfect.

23· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Summer,

24· ·can we get roll call, please?

25· · · · · · SECRETARY ANGUS:· Chair Rubalcava-Garcia?
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·1· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.

·2· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

·3· · · · · · VICE CHAIR LA BELLE:· Yes.

·4· · · · · · SECRETARY ANGUS:· Director Cervantes?

·5· · · · · · DIRECTOR CERVANTES:· Yes.

·6· · · · · · SECRETARY ANGUS:· Director Ruiz?

·7· · · · · · DIRECTOR RUIZ:· Yes.

·8· · · · · · SECRETARY ANGUS:· Director Bagneris?

·9· · · · · · DIRECTOR BAGNERIS:· Yes.

10· · · · · · SECRETARY ANGUS:· Director Aitken?

11· · · · · · DIRECTOR AITKEN:· ·Yes.

12· · · · · · SECRETARY ANGUS:· Director Pham?

13· · · · · · DIRECTOR PHAM:· ·Yes.

14· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

15· · · · · · DIRECTOR KOVACEVICH:· Yes.

16· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· So now

17· ·we'll move on to agenda Item C which is a report on and

18· ·acknowledge of infrastructure and audit reports and

19· ·direction on next steps.· I'm going to go ahead and turn

20· ·this over to the Facilities Committee and Ken.

21· · · · · · DIRECTOR AITKEN:· Okay.· Thank you, everybody.

22· ·I wanted to just kind of give a brief update.· We had a

23· ·infrastructure audit and review committee open meeting

24· ·on October 7th, where we had several members of the

25· ·Board of the Directors plus members of the public give
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·1· ·input on the initial draft of the infrastructure audit.

·2· · · · · · We recognize that it's very voluminous.· It's a

·3· ·lot of material, even the executive summary is quite

·4· ·detailed.· And so what we're looking for today is just

·5· ·some direction from the Board, now that the Facilities

·6· ·Committee has brought it back.· I want to give a special

·7· ·thank you to my comember, Director Pham, as well as

·8· ·Director La Belle who was on the call with us, as well

·9· ·as the staff.

10· · · · · · We had -- they've done an excellent job in

11· ·shepherding us through this very intense, very long

12· ·process.· And also to -- a special shout out to Michele,

13· ·Ken, and Jerry who have been wonderful answering a lot

14· ·of my questions, questions from the public, and really

15· ·getting back to us in a detailed and expeditious manner.

16· · · · · · So with that, what we're really looking for is

17· ·direction from the Board.· I just want to highlight that

18· ·this infrastructure audit is meant as -- it's an

19· ·opinion.· It's not requiring the Board to take any

20· ·specific action.· It's really just meant as a tool as we

21· ·look at our next coming years, when we get into the

22· ·budgetary process, when we look at capital expenditure

23· ·projects, that this is going to really help us, kind of,

24· ·develop a plan about what projects we want to focus on

25· ·in the next three to five years, what projects we need
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·1· ·to focus on, et cetera.

·2· · · · · · So with that, I'm just going to -- I would like

·3· ·to turn it over to the Board and to staff if there's any

·4· ·other comments and to Director Pham.· Anything that I

·5· ·left out or if anyone else has comments.

·6· · · · · · CHAIR RUBALCAVA-GARCIA:· So hearing that there

·7· ·are no comments, I think we do have public comment on

·8· ·this, correct me if I'm wrong.· We have two public

·9· ·comments.

10· · · · · · SECRETARY ANGUS:· We do.

11· · · · · · VICE CHAIR LA BELLE:· Natalie, I do have some

12· ·comments, but I will wait until we have the public

13· ·comments.

14· · · · · · CHAIR RUBALCAVA-GARCIA:· Okay.· Perfect.· Thank

15· ·you.

16· · · · · · SECRETARY ANGUS:· We have Reggie Mundekis,

17· ·followed by Gibran Stout.· Reggie, when you're ready.

18· · · · · · REGGIE MUNDEKIS:· Hi.· Good morning.· I'm

19· ·Reggie Mundekis, and thank you for this opportunity to

20· ·address you this morning.· So I'd like to thank the

21· ·Board and staff for the good workshop we had.· This is a

22· ·very large report, and I appreciate everybody's time and

23· ·effort in the work of this enormous project.

24· · · · · · So you received the letter from Friends and

25· ·Neighbors of the OC Fairgrounds regarding some specific
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·1· ·issues raised in the infrastructure report that need to

·2· ·be addressed -- that should be addressed and some

·3· ·additional future issues, such as additional power, and

·4· ·other issues.

·5· · · · · · We are also suggesting that the Board consider

·6· ·ways to have emergency back-up power, lighting, and

·7· ·paging throughout the grounds in the event of a power

·8· ·failure or if the property has to be used in case of a

·9· ·natural disaster, such as an earthquake, when grid power

10· ·isn't available.· That type of emergency infrastructure

11· ·would assist in evacuating events held at night, such as

12· ·the OC Fair and Pacific Amphitheatre concerts.

13· · · · · · That's a long-term item, so I ask that you

14· ·start thinking about how we want to move forward on

15· ·that.· And during the workshop, I think it was Director

16· ·La Belle suggested that we -- that in the process of

17· ·setting up a -- a budget for yearly maintenance, which

18· ·is different than a capital budget that -- we come to an

19· ·agreement that there's going to be a dollar limit and

20· ·some project scope limits for the -- for the projects

21· ·that are under the maintenance budget.· And I think

22· ·that's a good idea that's a step in the right direction.

23· ·So thank everybody for their work and look forward to

24· ·our next steps on this.

25· · · · · · SECRETARY ANGUS:· Thank you, Reggie.
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·1· · · · · · DIRECTOR AITKEN:· Chair Rubalcava-Garcia, would

·2· ·it be -- okay.· I know that we -- we received that

·3· ·letter, and I reached out to the facilities team.· And I

·4· ·was wondering if COO Karns can, maybe, give us a brief

·5· ·update about our emergency power backup and some of the

·6· ·other issues that were raised by Ms. Mundekis.

·7· · · · · · CHAIR RUBALCAVA-GARCIA:· That works for me.

·8· ·Yeah.

·9· · · · · · COO KARNS:· Sure, Ashleigh.· So first, on this

10· ·process and all the feedback, we certainly appreciate

11· ·the feedback and support from the Board and the public,

12· ·and a lot of valuable content and recommendations and

13· ·things for us to look at because we're always looking to

14· ·improve.· And on the emergency power and emergency

15· ·response, again, great feedback and always looking to

16· ·improve, but we do have some items in place year-round

17· ·in fair time.

18· · · · · · Our administration building is on full

19· ·emergency power backup.· Our security and IT -- security

20· ·building and IT infrastructure is on full emergency

21· ·generator power backup.· All the buildings have

22· ·emergency exit lighting, battery-powered emergency exit

23· ·lighting.· With regards to fair, our security team and

24· ·our parking lot team is fully equipped with flashlights.

25· ·We rent three emergency additional emergency generators
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·1· ·for distribution and tie in where needed and we also own

·2· ·a portable emergency generator for distribution and tie

·3· ·in where required.

·4· · · · · · The -- all the grounds PA system has been in

·5· ·the capital and has been improved upon over the years

·6· ·but continues to need improvement.· And, yes, we want to

·7· ·ensure that it is also tied into one of our generators.

·8· ·So there's a few items that -- that exist, and, yes, we

·9· ·would always love to continue to improve.

10· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Ken.· And

11· ·we have one more public speaker on this -- or comment on

12· ·this agenda item.

13· · · · · · SECRETARY ANGUS:· Yes.· Gibran Stout, when

14· ·you're ready.

15· · · · · · GIBRAN STOUT:· Hi, there.· Can you hear me?

16· · · · · · SECRETARY ANGUS:· We can hear you.· Go ahead.

17· · · · · · GIBRAN STOUT:· Okay.· Great.· I just wanted to

18· ·say that as a daily facility user and a 25-year real

19· ·estate professional, I thoroughly reviewed pertinent

20· ·sections of the infrastructure report.· I noticed some

21· ·fairly good-sized areas that are omitted along with

22· ·several inaccuracies that would impact expenses and

23· ·budget planning.

24· · · · · · I had briefly discussed with Ken a couple weeks

25· ·ago, but I've been faced with some personal
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·1· ·challenges -- by the way of completion of the list, he

·2· ·had asked me to submit a list to him.· I expect to

·3· ·complete and submit said list late next week, and we'll

·4· ·submit that to staff.· And I just ask that the committee

·5· ·please include this information when reviewing and

·6· ·before finalizing the report.· So that's really it.

·7· ·Thank you.

·8· · · · · · SECRETARY ANGUS:· Thank you.· That's it for

·9· ·public comment, Chair Rubalcava-Garcia.

10· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· And

11· ·Director La Belle, did you have additional comments

12· ·on -- on this agenda item?

13· · · · · · VICE CHAIR LA BELLE:· Yes, I did, Natalie.

14· ·First of all, I want to, again, compliment staff

15· ·Ken, Jerry, Michele for all of their hard work and the

16· ·committee, Ashleigh and Newton.· The report by EMG over

17· ·the course of a number of years I got an opportunity to

18· ·review many of these, and I have to say that this is

19· ·probably one of the best reports that I have ever looked

20· ·at in terms of its comprehensive approach to looking at

21· ·issues relative to the infrastructure and facilities and

22· ·certainly provide the full Board with a -- a good work

23· ·plan as we move into the budgeting process in the next

24· ·couple of months, in the next couple of years.

25· · · · · · The report basically identifies over the course
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·1· ·of the next 20 years leads in the area of 100 million

·2· ·dollars and on the short-term basis three to five years

·3· ·of about 10 million dollars.· Obviously -- or hopefully

·4· ·we'll be back to full-share mode if not in 2021, in 2022

·5· ·and the revenues that will be generated off of the fair,

·6· ·obviously, will go back into -- to completing a number

·7· ·of these projects.

·8· · · · · · First, I would like to say that in the

·9· ·executive summary EMG has identified three projects that

10· ·we -- or they're recommending that we look at

11· ·immediately.· Relative to the electrical panels, that's

12· ·not something that we can do until we're back to full

13· ·operation.· So I think we probably need to put that in

14· ·abeyance until the fair is in place but they are

15· ·recommending that we move forward with replacing the

16· ·entire domestic water system on the property.· And I

17· ·would like to have staff include that as an item for

18· ·discussion in the budget process.

19· · · · · · I think they're absolutely right that before we

20· ·start doing anything above the surface we need to go in

21· ·and make sure that we have the water utility in the

22· ·condition that it needs to be.· They're also

23· ·recommending that we video the various on-site sanitary

24· ·sewer lines.· That's a process I'm familiar with.· I've

25· ·never done it, but I'm familiar with.· And I think that
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·1· ·that's something that we ought to proceed with

·2· ·immediately.

·3· · · · · · I would presume that the same district or -- of

·4· ·the city or maybe both would have the equipment to

·5· ·basically do that -- that survey for us.· And I would

·6· ·like to ask staff to look into that as well.· Also, in

·7· ·terms of the budget process, I'd like to suggest that

·8· ·the -- the report in the various zones identifies a

·9· ·number of safety and ADA issues and I think we should

10· ·look at breaking those out and addressing those at the

11· ·earliest possible time, and that is something that I

12· ·think we should put to the top of the list.

13· · · · · · Additionally, I noticed in a number of the

14· ·areas, the maintenance that needs to be done relative to

15· ·the, you know, the parking lot areas.· It's kind of an

16· ·ongoing process, and that would fall into two

17· ·categories.· I would like to ask staff to contact the

18· ·City of Costa Mesa and the County of Orange, I'm sure

19· ·one or both of those would have a street maintenance

20· ·patch crew that most cities do that would be able to

21· ·come in on an as-needed basis and do the minor asphalt

22· ·repair.

23· · · · · · The big job, ultimately, should occur after we

24· ·completed all of the underground utility work, but that

25· ·would probably be a major capital project, and I think
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·1· ·we need to look at that but on a short-term basis I

·2· ·think it would be beneficial to see if we can enter into

·3· ·some sort of contract with the -- the city or the county

·4· ·to do some on-site patch work for us.· I know Ken and

·5· ·Jerry, they have a crew of, I don't know, 20, 20-plus

·6· ·people that have specialties in a number of areas.

·7· · · · · · Obviously, I think we want to utilize them to

·8· ·the maximum extent possible and that falls into the

·9· ·category of identifying maintenance areas that can be

10· ·done in-house, by our home crews, via painting or

11· ·plumbing or air conditioning repair, et cetera, et

12· ·cetera.· And, as Reggie mentioned, I think it -- I do

13· ·think it would be appropriate that we break out of the

14· ·capital projects that would go through CCA and the big

15· ·process, from ongoing general maintenance projects.

16· · · · · · I think that's all my initial thoughts, and,

17· ·again, I would just compliment staff and the committee

18· ·for all their hard work.· I believe this is an excellent

19· ·report, and it's going to give us a nice road map to

20· ·move forward near-term and long-term.

21· · · · · · CHAIR RUBALCAVA-GARCIA:· I agree.· So Director

22· ·La Belle, are the -- just to the comments that you just

23· ·made right now, are those for prioritizing the

24· ·recommendations made by the committee or are those

25· ·recommended edits to the recommendation made by the
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·1· ·committee?· Just to -- just to get it.

·2· · · · · · VICE CHAIR LA BELLE:· ·I think -- I think my

·3· ·thought process is to prioritize the three projects that

·4· ·are summarized in EMG's executive summary.· The water

·5· ·lines, the sanitary sewer, and the electrical panels, I

·6· ·think those are something that should go to the top of

·7· ·the list.· We shouldn't be doing anything above ground

·8· ·until we can get those addressed.

·9· · · · · · And I guess my number one priority would be to

10· ·go through each of the zone areas and make sure we --

11· ·either from the maintenance standpoint or from our

12· ·capital project standpoint -- are getting all of the

13· ·immediate safety items and ADA items addressed at the

14· ·earliest possible date.

15· · · · · · So those are my comments there, and I think we

16· ·can, from a budget standpoint, when the budget workshop

17· ·is held on the 10th and then ultimately the Board will

18· ·have their workshop in next month's meeting and then in

19· ·December I think all of this could kind of fall into

20· ·place.· And I think everybody is going to need to weigh

21· ·in and make some, you know, make some policy decisions

22· ·relative to what comes first, second, and third.

23· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· Thank you,

24· ·Director La Belle, for your comment.· And I just want to

25· ·say, you know, as a former member of that committee, I
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·1· ·know how much time and effort and work goes into the

·2· ·entire process.· And from the Board's perspective, you

·3· ·know, we are volunteers.

·4· · · · · · So I -- I just want to commend Newton and

·5· ·Ashleigh for all of their hard work and, of course, you

·6· ·know, Ken and team, and Michele.· Thank you guys for the

·7· ·heavy lift that led in to just completing this part of

·8· ·it.

·9· · · · · · So are there any other comments from the Board

10· ·on this (Interference) -- and hearing that there are

11· ·none, can I get a motion to approve?

12· · · · · · DIRECTOR CERVANTES:· I so move to approve.

13· ·This is Sandra Cervantes.

14· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

15· ·Cervantes.· Can I get a second?

16· · · · · · VICE CHAIR LA BELLE:· Second.

17· · · · · · DIRECTOR RUIZ:· This is Director --

18· · · · · · VICE CHAIR LA BELLE:· I defer to Director Ruiz.

19· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· Thank you.

20· · · · · · DIRECTOR RUIZ:· Thank you.

21· · · · · · CHAIR RUBALCAVA-GARCIA:· Summer, can you please

22· ·take a roll call?

23· · · · · · SECRETARY ANGUS:· Sure.· Vice Chair -- Excuse

24· ·me.· Chair Rubalcava-Garcia?

25· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.
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·1· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

·2· · · · · · VICE CHAIR LA BELLE:· Yes.

·3· · · · · · SECRETARY ANGUS:· Director Cervantes?

·4· · · · · · DIRECTOR CERVANTES:· Yes.

·5· · · · · · SECRETARY ANGUS:· Director Ruiz?

·6· · · · · · DIRECTOR RUIZ:· Yes.

·7· · · · · · SECRETARY ANGUS:· Director Bagneris?

·8· · · · · · DIRECTOR BAGNERIS:· Yes.

·9· · · · · · SECRETARY ANGUS:· Director Aitken?

10· · · · · · DIRECTOR AITKEN:· ·Yes.

11· · · · · · SECRETARY ANGUS:· Director Pham?

12· · · · · · DIRECTOR PHAM:· ·Yes.

13· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

14· · · · · · DIRECTOR KOVACEVICH:· Yes.

15· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· Thank you.

16· ·So moving on to agenda Item D, this is consideration of

17· ·and vote on whether or not to approve two new work

18· ·condition policies and board resolutions in order to

19· ·become qualified to receive AB-1499 funding which is

20· ·something that Michele mentioned to the Board last

21· ·month.

22· · · · · · I'm going to go ahead and turn this agenda item

23· ·over to Michele, but the gist of this is really fair

24· ·time seasonal employees.· And the Board will need to

25· ·decide whether or not we can waive exemption
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·1· ·requirements for paying overtime.· So Michele, take it

·2· ·away.

·3· · · · · · CEO RICHARDS:· Yes.· Thank you.· It gets a

·4· ·little complicated, but it really is a very simple

·5· ·conclusion.

·6· · · · · · So some of you might remember back in July of

·7· ·2018, the State passed Assembly Bill-1499 which required

·8· ·retailers who sell tangible products on real property at

·9· ·the California state designated fairgrounds, like the OC

10· ·Fair & Events Center, they have to separately report the

11· ·amount of those sales tax on their sales use tax

12· ·returns.· And in return, the State has designated three

13· ·quarters of one percent of that sales tax be collected

14· ·and designated for fair funding.

15· · · · · · We now have the opportunity as a class seven

16· ·fair in California to become qualified to receive

17· ·830,170 dollars in funding for that general operational

18· ·support.· And, again, this is from a portion of the

19· ·sales tax that is generated from transactions that

20· ·happen on the ground, but in order to become qualified

21· ·for that money, the Board today needs to consider and

22· ·approve two separate policies and then for our Board

23· ·Chair to sign a resolution confirming those two

24· ·policies.

25· · · · · · The first policy is to meet certain required
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·1· ·work conditions for all non-management employees

·2· ·including our seasonal and part-time employees who work

·3· ·during the annual fair.· And as Natalie indicated

·4· ·before, the fairs in California have an exemption in

·5· ·paying our part-time seasonal employees time and a half

·6· ·when they work over eight hours in a day or if they work

·7· ·more than 40 hours in a week.· We would waive that

·8· ·exemption and provide that overtime pay for employees

·9· ·who work the fair.

10· · · · · · And the way that we would manage it from a

11· ·budget standpoint is to ensure that we only schedule

12· ·people for eight-hour shifts at least as much as

13· ·possible.

14· · · · · · The second policy requires those same work

15· ·conditions for the non-management employees of any

16· ·tenants who have rights to occupy the fairgrounds for

17· ·one year or longer when they have more than 50 full-time

18· ·employees.· And currently, we don't have any leases like

19· ·that, but should we enter into a lease with an entity

20· ·that has more than 50 full-time employees, we would have

21· ·to ensure that they, as well, comply with those

22· ·regulations.

23· · · · · · The work conditions also require regular meal

24· ·periods which we already complied with.· So we feel that

25· ·it's a very -- that these two policies are very, very
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·1· ·simple for us to manage from an operation standpoint and

·2· ·for the organization to accept.· If we adopt these two

·3· ·policies today and we have a signed resolution from our

·4· ·Board Chair and from me, then we can become qualified to

·5· ·receive 830,170 dollars from the State.

·6· · · · · · So you also received copies of those policies

·7· ·in the packet, and they were posted for the public as

·8· ·well, and I'm happy to take any questions about this.

·9· · · · · · CHAIR RUBALCAVA-GARCIA:· Summer, do you have

10· ·any public comments on this item?· We have one?

11· · · · · · SECRETARY ANGUS:· I'm sorry.· I was muted.· We

12· ·do not.

13· · · · · · CHAIR RUBALCAVA-GARCIA:· Okay.· Perfect.· Any

14· ·questions from the Board?

15· · · · · · DIRECTOR AITKEN:· Chair Rubalcava-Garcia, this

16· ·is Director Aitken.· Michele, so it sounds like this is

17· ·going to be, you know, that's going to be positive for

18· ·our budget going forward.· And so I guess my two

19· ·comments would be -- let's say for the second point,

20· ·that would be, let's say, if Ovations had -- that did

21· ·hire, because they are more than a 12-month tenant of

22· ·our property -- they did hire additional employees, we

23· ·would require them to then pay paid overtime.· We would

24· ·not be required to pay their paid overtime.

25· · · · · · CEO RICHARDS:· That's correct.· We would enter
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·1· ·into a written agreement where they confirm that they

·2· ·are indeed paying overtime to their non-management

·3· ·full-time employees.

·4· · · · · · DIRECTOR AITKEN:· Wonderful.· And then I'm

·5· ·assuming -- just I would want to make sure that this

·6· ·went to the Governance Committee and they're fine with

·7· ·it, with that I wouldn't have any further comments and I

·8· ·would move to approve.

·9· · · · · · CHAIR RUBALCAVA-GARCIA:· Again, and I can

10· ·comment on the Governance side.· So I was briefed on the

11· ·subjects, so it does look good for us and we're happy to

12· ·accept the motion.

13· · · · · · DIRECTOR CERVANTES:· Again, Sandra.

14· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· We have a

15· ·second.· So -- Director Cervantes has second (inaudible)

16· ·motion.· Can we get a roll call, Summer?· And we'll take

17· ·them together.

18· · · · · · SECRETARY ANGUS:· Okay.· Chair

19· ·Rubalcava-Garcia?

20· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.

21· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

22· · · · · · VICE CHAIR LA BELLE:· Yes.

23· · · · · · SECRETARY ANGUS:· Director Cervantes?

24· · · · · · DIRECTOR CERVANTES:· Yes.

25· · · · · · SECRETARY ANGUS:· Director Ruiz?
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·1· · · · · · DIRECTOR RUIZ:· Yes.

·2· · · · · · SECRETARY ANGUS:· Director Bagneris?

·3· · · · · · DIRECTOR BAGNERIS:· Yes.

·4· · · · · · SECRETARY ANGUS:· Director Aitken?

·5· · · · · · DIRECTOR AITKEN:· ·Yes.

·6· · · · · · SECRETARY ANGUS:· Director Pham?

·7· · · · · · DIRECTOR PHAM:· ·Yes.

·8· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

·9· · · · · · DIRECTOR KOVACEVICH:· Yes.

10· · · · · · CEO RICHARDS:· Yes.· Thank you, everyone.· It's

11· ·not often that we get offered that kind of money from

12· ·the State, so we're very happy to accept.· Thank you.

13· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· And it

14· ·just seems like it's the right policy to have in place

15· ·anyway when it comes to part-time employees.· So I think

16· ·it was a good decision either way.

17· · · · · · So on to agenda Item E, review or vote on

18· ·whether or not to approve Group 4 Board governance

19· ·policies.

20· · · · · · So Barbara and I -- and I think Barbara is on

21· ·mute at this point, but I'll go ahead and start this one

22· ·out.· And I know we have some slides to share, but on

23· ·September 30th, the Governance Committee held a

24· ·workshop, a public workshop.· And I want to thank the

25· ·members of the public who attended that workshop and
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·1· ·provided great feedback on the governance policies.

·2· · · · · · As you know, the objective is to maintain a

·3· ·transparent process and make sure that we're capturing

·4· ·all feedback.· So thank you to those who attended.· We

·5· ·did have quite a few Board members who also attended in

·6· ·support of the review of the governance policies.· So

·7· ·thank you to Director Aitken and La Belle.· If I missed

·8· ·anybody, I apologize, but I also want to thank staff

·9· ·because we did hold this meeting in the evening.· So it

10· ·did go beyond normal work hours.· So thank you for all

11· ·of your time and dedication to that process.

12· · · · · · So with that said, I would like to go ahead and

13· ·put up the Group 4 policies.· So if everybody will bear

14· ·with me.· I think it's important, that although

15· ·everybody had copies of these, for us to briefly go

16· ·through them, these will be the policies that govern

17· ·decisions made by the Board, so we'll go ahead and view

18· ·them and then get a vote to accept or make

19· ·modifications.

20· · · · · · CEO RICHARDS:· Summer, are you able to get

21· ·those policies up on the screen?

22· · · · · · SECRETARY ANGUS:· Yes.· Bear with me just one

23· ·moment.

24· · · · · · CEO RICHARDS:· Sure, sure.

25· · · · · · CHAIR RUBALCAVA-GARCIA:· Take your time.
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·1· · · · · · SECRETARY ANGUS:· Okay.· I think we're nearly

·2· ·there.· Can everyone see that?

·3· · · · · · CEO RICHARDS:· Yes.

·4· · · · · · CHAIR RUBALCAVA-GARCIA:· If you could move it

·5· ·up a little bit that would be great because my old eyes

·6· ·are not allowing me to see it well.

·7· · · · · · SECRETARY ANGUS:· Okay.· Does that look okay?

·8· · · · · · CHAIR RUBALCAVA-GARCIA:· A little bigger.· It

·9· ·was bigger and then it kind of jumped back.· Sorry.

10· · · · · · SECRETARY ANGUS:· No, it's okay.· That too big?

11· · · · · · CEO RICHARDS:· That's good.

12· · · · · · CHAIR RUBALCAVA-GARCIA:· So the first set of

13· ·policies that we have up right now is the general

14· ·responsibilities.· Does anybody have any questions or

15· ·concerns about this policy?· It basically outlines the

16· ·vision and strategy of the Board.· Okay, and hearing

17· ·that there are none, we'll go ahead and move on to the

18· ·next policy.

19· · · · · · So this is 4.02 which is Authority and

20· ·Accountability.· Any questions or concerns about this

21· ·policy?· And I can assure you -- so we -- just to kind

22· ·of lay down some background for this, we did hire a

23· ·consulting company to help us with these governance

24· ·policies.· The company hired was Moss Adams.· They did a

25· ·great job outlining, but it doesn't stop there.· It
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·1· ·actually came back to Michele Richards, to the

·2· ·Governance Committee, and we then gave it another review

·3· ·and additional modifications.

·4· · · · · · It then went to our DAG's office, Josh, to

·5· ·review and make sure that everything was in compliance.

·6· ·And then we did another review and then we held a public

·7· ·workshop.· So there were definitely multiple times where

·8· ·we went in and reviewed, made revisions, until it got to

·9· ·this point.

10· · · · · · So hearing that there are no changes to this

11· ·one, we can go ahead and move on to the next policy

12· ·which is organizational planning, 4.03.· Any questions

13· ·or concerns about this one?· Okay.· Planning --

14· · · · · · VICE CHAIR LA BELLE:· Natalie, this is Doug.

15· · · · · · CHAIR RUBALCAVA-GARCIA:· Hi, Doug.

16· · · · · · VICE CHAIR LA BELLE:· I think the policy is

17· ·excellent, and it refers to the development of a

18· ·strategic plan.· I just wanted to mention that probably

19· ·six years ago, the Board retained Kelly and Associates

20· ·to do a plan, a strategic plan.· We went through a very

21· ·comprehensive review of strengths, weaknesses,

22· ·opportunities, and that report obviously needs to be

23· ·updated.· But that could be a good beginning for the

24· ·work process.

25· · · · · · And I was just wondering what sort of timeframe
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·1· ·you were envisioning for moving forward with the

·2· ·development of the strategic plan should that be

·3· ·something that's incorporated into this year's budget

·4· ·process, or were you thinking a little more on the

·5· ·long-term basis?

·6· · · · · · CHAIR RUBALCAVA-GARCIA:· You know, that's a

·7· ·great question, you know, and we can probably -- I'd

·8· ·actually like to discuss that with the Board.· So maybe

·9· ·that's something that we can put on to the November

10· ·agenda, Michele?

11· · · · · · CEO RICHARDS:· Yes.

12· · · · · · VICE CHAIR LA BELLE:· Very good idea.· Great

13· ·idea.

14· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· I mean I

15· ·think it's definitely a full Board process, and we need

16· ·to make sure that we're getting everybody's opinion.· So

17· ·thank you for bringing that up.· So any additional

18· ·questions on this policy?· Okay.

19· · · · · · So hearing that there are none, we'll go ahead

20· ·and move on to the next policy.· So this is 4.04.· This

21· ·is Board Planning.· And this basically outlines the

22· ·responsibilities related to developing an annual board

23· ·work plan.· Any questions, concerns?

24· · · · · · CEO RICHARDS:· Natalie, there is some -- there

25· ·is something on page four.· Oh, sorry.· That's the next
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·1· ·policy coming up.· I'm sorry.

·2· · · · · · CHAIR RUBALCAVA-GARCIA:· That's okay.· All

·3· ·right.· So hearing that there are no comments here, and,

·4· ·you know, we'll open this up to the Board discussion

·5· ·after we have public comment.· We have one comment on

·6· ·this agenda item, so -- but I just wanted to go through

·7· ·the policies before we took public comment.· And this

·8· ·does outline training, and we'll have more to share on

·9· ·that at the next board meeting.

10· · · · · · Okay.· This is 4.05.· This is Financial

11· ·Stewardship.· Michele, did you have a comment on this

12· ·item?

13· · · · · · CEO RICHARDS:· I did.· It's on page four.· The

14· ·committee wanted to bring this back to the full Board

15· ·for consideration and discussion.· This essentially

16· ·changes the threshold for talent guarantees without

17· ·approval from the Board.· Currently the threshold is at

18· ·300,000 dollars that the Board has given the CEO for --

19· ·to execute talent guarantees for our headline talent at

20· ·the Pacific Amphitheatre.

21· · · · · · Anything over 300,000 has to come back to the

22· ·Board for approval.· It was suggested by the committee

23· ·that because of the increasing cost of headline talent

24· ·that it might be a good idea to increase that amount

25· ·from 300 to 400,000.
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·1· · · · · · VICE CHAIR LA BELLE:· This is Doug.· I -- I

·2· ·certainly have no problem with increasing up to -- to

·3· ·400,000.· I'm hopeful that when we come out of the

·4· ·pandemic, it's going to be going the other way in terms

·5· ·of us being able to acquire talent at maybe even a

·6· ·discounted rate given the -- given the current

·7· ·situation.· But, that being said, I have no specific

·8· ·problem with the 400,000.· It ultimately comes to the

·9· ·Board for approval, anyway.

10· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.

11· · · · · · DIRECTOR AITKEN:· Michele, this is -- oh,

12· ·sorry.· Thank you so much, Natalie.· Do we -- can you

13· ·enumerate whether we have had any acts in the last

14· ·couple of years that have been over the 400,000 dollars

15· ·limit?

16· · · · · · CEO RICHARDS:· We have not.

17· · · · · · CHAIR RUBALCAVA-GARCIA:· Okay.· Great.· So any

18· ·questions or concerns about the 400 -- we just -- the

19· ·intent there is to provide a little bit of flexibility

20· ·on this front so -- and it's -- so that was the

21· ·recommendation but open to additional comments there.

22· · · · · · So hearing that there are none, go ahead,

23· ·Summer, to the next policy.· And the one thing I wanted

24· ·to know -- and Michele, you can answer this, or

25· ·Barbara -- but the travel policies in that past one that



54

·1· ·we reviewed, and as you know, the Board has had issues

·2· ·with prior leadership who not always complied with the

·3· ·travel policies in place by the State, and we just

·4· ·wanted to make sure they were outlined in this

·5· ·governance policy.· And they are very clear there which

·6· ·provide directions to staff and other individuals who

·7· ·might be impacted by that policy.

·8· · · · · · So the next policy is 4.06 which is Risk

·9· ·Management.· Any questions or concerns about this

10· ·policy?· Okay.· And this policy is basically outlining

11· ·the responsibilities of the Financial Monitoring

12· ·Committee as well as the Audit and Compliance Committee.

13· ·And these are important because, as you know, we had --

14· ·we had issued with our audits in the past and this just

15· ·provides additional guidance for staff and for the Board

16· ·when conducting business on behalf of the fairgrounds.

17· · · · · · So hearing that there are no additional

18· ·comments or questions, we'll go ahead and move on to the

19· ·next policy which is Records Management.· Any questions

20· ·or concerns about this policy?· And there's a -- oh, go

21· ·ahead.· Sorry.

22· · · · · · CEO RICHARDS:· I was just going to say that

23· ·this -- this comment is from the -- the consultant

24· ·that's helping us with this project.· They pulled the

25· ·records management policy from CDFA.· And so now the



55

·1· ·32nd DAA's policy mirrors the State policy exactly.

·2· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· And I mean

·3· ·that was something, you know, we -- the committee asked

·4· ·to also include additional detail because for us

·5· ·transparency is key.· We want to make sure that the

·6· ·public request policy and guidelines are followed and

·7· ·clearly stated for members of the public as well.· So

·8· ·although this is one of the shorter policies, it's

·9· ·probably one of the most important.

10· · · · · · All right.· Hearing that there are no comments,

11· ·we'll go ahead and move on to the next one.· So this is

12· ·Personnel.· Any questions or concerns here?· This mainly

13· ·outlines that staff, not including the CEO, the CEO had

14· ·delegated authority on this front for personnel

15· ·management at the fair -- at the fairgrounds, not just

16· ·the fair.· Any questions or comments on this policy?

17· · · · · · Okay.· Perfect.· So hearing that there are

18· ·none, we're going to go ahead and move on to Community

19· ·Relations and Advocacy.· And this is mainly to outline

20· ·the community relations and advocacy responsibilities of

21· ·the Board and the CEO.· Any questions -- and I think one

22· ·of the most important parts of this policy is that not

23· ·one Board member or one member of the OC Fair staff

24· ·represents the interests of the fairgrounds.

25· · · · · · So that was one of the things we wanted to make
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·1· ·sure we highlight.· It's, you know, the Board as a whole

·2· ·is the voice of the -- of the fairgrounds.· So any

·3· ·questions or concerns about this?· All right.· Hearing

·4· ·that there are none, we will move on.· And I promise you

·5· ·we are almost done.· We only have two left.

·6· · · · · · So the next one is Sponsorships.· This one just

·7· ·outlines -- provides direction on the types of sponsors

·8· ·we can accept on fairground property.· We also have in

·9· ·here -- outline as to certain amounts or a percentage

10· ·that can be assumed for any one sponsor.

11· · · · · · Michele, did you have any additional comments

12· ·on this one because this really does --

13· · · · · · CEO RICHARDS:· I do.· Summer, if you could

14· ·scroll one more -- one more page or maybe -- one more

15· ·after that.· There's a comment at the top that I think

16· ·is important.· So drafted into the policy is to ensure

17· ·that the 32nd DAA is perceived as a welcoming and

18· ·inclusive organization.· The 32nd DAA will not enter

19· ·into part -- sponsorship discussions with organizations

20· ·that have a primary focus on either party politics or

21· ·religious organizations and/or activities.

22· · · · · · And a note from our consultant on the project

23· ·is that this type of guideline can be controversial, so

24· ·the Board should definitely discuss the implications

25· ·within the context of the 32nd DAA.· So we just wanted
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·1· ·to highlight that if -- if the Board wanted to provide

·2· ·any additional input.

·3· · · · · · And then very important, there is a typo in the

·4· ·original draft.· That the CEO has authority to approve

·5· ·those revenue-generating contracts but by policy the

·6· ·Board must approve any sponsorship agreements that

·7· ·exceed a certain percentage of the overall revenue

·8· ·budget for the year.· And there was a typo that was

·9· ·originally three per- -- it has been three percent up

10· ·until now, but instead of deleting three percent, a one

11· ·was added.

12· · · · · · So it read "that doesn't exceed 31 percent"

13· ·which would have been an insane amount of money for a

14· ·sponsorship.· I think our sales team would be doing back

15· ·flips if we could get that.· So we went back and

16· ·researched.· It is indeed a typo.· It should be five

17· ·percent of the overall revenue budget of the year.· So

18· ·we just wanted to correct that.

19· · · · · · CHAIR RUBALCAVA-GARCIA:· Yeah.· And on this

20· ·one, I actually thought it wouldn't be too bad to

21· ·increase that if we wanted to since this is

22· ·revenue-generating opportunities.· But that's just

23· ·something the Board can decide.· So we can keep it at

24· ·five percent this time and probably bring that up at the

25· ·future meeting, but just to remind the Board and members
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·1· ·of the public:· Sponsorships are revenue-generating

·2· ·opportunities and we -- the Board doesn't always vote on

·3· ·what those are.· Usually we're reviewing consent

·4· ·calendar items that are related to any outgoing money

·5· ·from the fair.· In case that comes up as a question.

·6· · · · · · DIRECTOR AITKEN:· I had a question, Chair.

·7· ·When we're talking about sponsorship agreements, just to

·8· ·clarify for the public, we're not talking about -- it's

·9· ·very different than rental agreements, for instance, so

10· ·we cannot -- let's say, for the section that talks about

11· ·not entering into discussions with organizations

12· ·surrounding party politics or religious organizations,

13· ·if somebody wanted to get a booth at the Orange County

14· ·Fair, that would be acceptable or if somebody wanted to

15· ·rent the Pacific Amphitheater for a Easter or another

16· ·religious service, that would still be allowed?

17· · · · · · CEO RICHARDS:· Yes, it would.· Yes, it would.

18· ·Yes.· And thank you for the clarification.· This -- this

19· ·policy does not involve rental agreements.· This

20· ·involves sponsorship partnerships for the self-produced

21· ·events that we do.

22· · · · · · CHAIR RUBALCAVA-GARCIA:· So just to clarify the

23· ·end, simply because our consultant also brought this up,

24· ·so the fair would not entertain a sponsorship from a

25· ·political party or (inaudible) for example.
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·1· · · · · · CEO RICHARDS:· As this policy is written,

·2· ·that's correct.

·3· · · · · · CHAIR RUBALCAVA-GARCIA:· Okay.· Anybody have

·4· ·any questions related to this?· Concerns?· I also wanted

·5· ·just to bring up -- so on page two, the last bullet does

·6· ·talk about the family-friendly focused sponsorships that

·7· ·we allow or that are not permitted on the fairgrounds.

·8· ·Currently we have tobacco or vaping products, cannabis

·9· ·or CBD products, and then hard liquor or spirits.

10· · · · · · And Michele, this is just related to -- this

11· ·would not be like if we wanted to have a cannabis show

12· ·similar to the gun show on property, right?· This is

13· ·more sponsorships from these types of businesses.

14· · · · · · CEO RICHARDS:· Right.· It's the same -- same

15· ·question, again, that this is not rental agreements.

16· ·This is us entering into a sponsorship partnership with

17· ·a particular brand.

18· · · · · · CHAIR RUBALCAVA-GARCIA:· So if we -- let's just

19· ·say, how would that work out if let's just say we had a

20· ·cannabis -- somebody who wanted to host a

21· ·cannabis-related convention, or I don't know what it

22· ·would be called here, on fairgrounds property, what

23· ·would that process look like.

24· · · · · · CEO RICHARDS:· Well, right now there is a Board

25· ·policy in place that does not allow for any -- any
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·1· ·rental agreements with, you know, a cannabis-related

·2· ·show or even CBD products.· So first, we would have to

·3· ·alter that policy in order to host an event involving --

·4· ·involving cannabis.

·5· · · · · · CHAIR RUBALCAVA-GARCIA:· Okay.· And then was

·6· ·that -- and I should know this, so I apologize for

·7· ·asking this question -- was that policy put in place

·8· ·during this revisit of our governance policies or was

·9· ·that before it was legal in California?

10· · · · · · CEO RICHARDS:· It was -- it was as it became

11· ·legal in California.

12· · · · · · CHAIR RUBALCAVA-GARCIA:· Got it.· Okay.· And we

13· ·will be reviewing that in future governance policies

14· ·because I think we're down to our last group of policies

15· ·to review, right?· And I don't recall seeing that there.

16· · · · · · CEO RICHARDS:· Yes, we are.· We're reviewing

17· ·Groups 3 and 5 in a public review in November.

18· · · · · · CHAIR RUBALCAVA-GARCIA:· Okay.· Okay.· Great.

19· ·And the only reason I bring it up -- and we'll bring it

20· ·up -- we can review that further at that -- at meeting,

21· ·but there are revenue opportunities, especially with it

22· ·being legal in California.· So -- and I won't speak more

23· ·about that, but we can discuss that at our -- at our

24· ·workshop.· We could just highlight that item.

25· · · · · · All right.· So if there are no other questions,
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·1· ·we'll go ahead and move on to the next policy item on

·2· ·the agenda, and that is District Response to Acts of

·3· ·Hate and Discrimination.· And this is a real important

·4· ·policy.· I know for many of us on the Board of Directors

·5· ·as well as our CEO and the fair staff, you know, we have

·6· ·had some issues in the past, and we just wanted to make

·7· ·sure that the language within this policy is

·8· ·comprehensive and works for everybody on the Board and

·9· ·members of the public.· So any questions, concerns,

10· ·additions to this policy?

11· · · · · · All right.· So hearing that there are none, why

12· ·don't we go ahead and take public comments on the

13· ·governance policies.

14· · · · · · SECRETARY ANGUS:· We have Reggie Mundekis.

15· ·Reggie, when you're ready.

16· · · · · · REGGIE MUNDEKIS:· Hi.

17· · · · · · SECRETARY ANGUS:· Go right ahead, Reggie.

18· · · · · · CHAIR RUBALCAVA-GARCIA:· Reggie, you're on

19· ·mute.

20· · · · · · REGGIE MUNDEKIS:· Okay.· Better?· ·Okay.

21· · · · · · SECRETARY ANGUS:· We can hear you now.

22· · · · · · REGGIE MUNDEKIS:· Okay.· Thank you, Board and

23· ·staff and consultants, for these policies.· We have come

24· ·a long way from where we were just a short period of

25· ·time ago.· And these are policies which make a
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·1· ·difference, and I'm looking forward to the next set of

·2· ·policies at the next workshop.

·3· · · · · · And regarding cannabis, the City of Costa Mesa

·4· ·has a ballot initiative this November ballot regarding

·5· ·cannabis sales in the city of Costa Mesa.· So you may

·6· ·want to wait to see where that comes out when -- you

·7· ·know, before you start formulating policy to see if the

·8· ·City is going to maintain a ban on sales with certain

·9· ·cannabis-related activities outside of a small area

10· ·north of the 405 or if they're going to allow those

11· ·activities in other parts of the city.· So thank you.

12· · · · · · SECRETARY ANGUS:· That's all for public

13· ·comment, Chair Rubalcava-Garcia.

14· · · · · · CHAIR RUBALCAVA-GARCIA:· Sorry.· I'm -- I do

15· ·that mute thing at least once a day.· So thank you so

16· ·much.

17· · · · · · Can I go ahead and get a motion or any further

18· ·discussion on this agenda item from the Board of

19· ·Directors?

20· · · · · · DIRECTOR CERVANTES:· I so move that we approve.

21· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.

22· · · · · · VICE CHAIR LA BELLE:· Second.

23· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· Can I get a

24· ·roll call, please, Summer.

25· · · · · · SECRETARY ANGUS:· Yes.· Chair Rubalcava-Garcia?
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·1· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.

·2· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

·3· · · · · · VICE CHAIR LA BELLE:· Yes.

·4· · · · · · SECRETARY ANGUS:· Director Cervantes?

·5· · · · · · DIRECTOR CERVANTES:· Yes.

·6· · · · · · SECRETARY ANGUS:· Director Ruiz?

·7· · · · · · DIRECTOR RUIZ:· Yes.

·8· · · · · · SECRETARY ANGUS:· Director Bagneris?

·9· · · · · · DIRECTOR BAGNERIS:· Yes.

10· · · · · · SECRETARY ANGUS:· Director Aitken?

11· · · · · · DIRECTOR AITKEN:· ·Yes.

12· · · · · · SECRETARY ANGUS:· Director Pham?

13· · · · · · DIRECTOR PHAM:· ·Yes.

14· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

15· · · · · · DIRECTOR KOVACEVICH:· Yes.

16· · · · · · SECRETARY ANGUS:· Thank you.

17· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· Thank you.

18· ·All right.· So we are on to our -- one of our final

19· ·agenda items but Item F which is an update on the 2021

20· ·OC Fair planning.· I'm going to go ahead and turn this

21· ·over to CEO Michele Richards for an informational item.

22· · · · · · CEO RICHARDS:· Thank you.· So the overview that

23· ·we gave last month has continued to evolve as we build

24· ·the 2021 budget particularly focusing on the OC Fair.

25· ·Moving into November, we will begin working on
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·1· ·operational details and continue to report out each

·2· ·month on our progress.· So our resulting budget and the

·3· ·changing Covid-19 landscape will be huge factors that go

·4· ·into our 2021 fair planning.

·5· · · · · · We are focusing on big picture items right now

·6· ·in order to complete the budget.· And then we'll be able

·7· ·to drill down on the myriad of operational details that

·8· ·will need to be addressed.· And we said that we wanted

·9· ·to take the Board and the public on this journey with

10· ·us.· So I'd like to share some of the dashboard metrics

11· ·and sources of information that we are continuing to

12· ·watch.

13· · · · · · First and foremost, we will be meeting next

14· ·week on Tuesday with Dr. Clayton Chau who is the public

15· ·health officer for the Orange County Healthcare Agency.

16· ·We believe it will be critically important to have him

17· ·walk alongside us as we plan the fair to truly

18· ·understand what all the emerging guidelines are.

19· · · · · · We are obviously closely watching other

20· ·California fairs and theme parks, and we've all been

21· ·following the information coming out of Disneyland.· It

22· ·was a little bit of a setback for us regarding

23· ·Disneyland reopening guidelines, but we realized we're

24· ·not a theme park.· And so we are also working very

25· ·closely with the California Department of Food and
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·1· ·Agriculture to take our questions to the governor's

·2· ·office.

·3· · · · · · So we're asking for guidance on what that might

·4· ·mean for fairs in 2021.· Okay.· We also look at

·5· ·California and Orange County Covid infection rates.

·6· ·Right now those rates are steady.· We're just on the

·7· ·cusp of going from red tier into the orange tier.· We've

·8· ·already been informed that theme parks will only be

·9· ·allowed to open once the county reaches the yellow tier.

10· ·How long that will take is anyone's guess, but we're

11· ·keeping a close eye on that as well.

12· · · · · · We're also very much studying the California

13· ·fair industry, and sadly, there are 11 California fairs

14· ·that are currently in layoff mode, and mainly due to

15· ·financial challenges and really the inability to even

16· ·have enough working capital to host a fair.

17· · · · · · We already know that the Riverside County Fair

18· ·that was originally scheduled for February -- 14th

19· ·through the 23rd has been canceled.· And then CDFA, the

20· ·California Department of Food and Agriculture, is

21· ·actually actively working on governor's orders with a

22· ·handful of California fairs to begin transitioning them

23· ·from the State system into more of a JPA model or a

24· ·non-profit fair association or add association model,

25· ·and that's really just to be able to have those fairs
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·1· ·survive from a financial standpoint.· Okay.

·2· · · · · · So some information -- we -- I presented this

·3· ·last month, but I'll go through and remind everyone and

·4· ·then we have a few updates on the big picture planning.

·5· ·We are still doing our planning around a modified 21-day

·6· ·fair to open on July 16th, closing on August 8th, will

·7· ·be dark on Mondays.· So that's 21 days with dark on

·8· ·Mondays.

·9· · · · · · Now the budget that we will review with the

10· ·Board in the study session and with the public is going

11· ·to be based on these assumptions, but we plan to do our

12· ·monthly reforecast depending on what the landscape looks

13· ·like during that timeframe.· We're still holding on a

14· ·30,000 person per day capacity for our attendance.· And

15· ·that's a 50 percent reduction of our typical daily

16· ·attendance at the fair.

17· · · · · · Advanced ticket sales only, it's the only way

18· ·that we'll be able to truly cap attendance and control

19· ·the number of people that will be here.· Just to give

20· ·everybody an idea, 30,000 dollars per day is a very,

21· ·very slow, sleepy day at the OC Fair.· In fact, it's

22· ·quite depressing for us on a regular year.· If we were

23· ·to dip that low in a daily attendance, some staff would

24· ·not be happy.· So I just want to set the stage for

25· ·really truly how few people that is on the fairgrounds
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·1· ·in a single day.

·2· · · · · · We are working on contactless transactions at

·3· ·our gate operations when we welcome guests during the

·4· ·time that they enter the parking lot and pay for parking

·5· ·and when they purchase carnival tickets.· So all of that

·6· ·is going contactless, and we're -- we're working on the

·7· ·plans now.· We will not be offering the super pass this

·8· ·year.· There's no way for us to be able to control

·9· ·capacity if people can come in with a super pass at any

10· ·time that they want.

11· · · · · · We have sold, prior to Covid we sold 5500 super

12· ·passes for 2020.· We will honor those super passes.· We

13· ·are going to strategically reduce the number of

14· ·concessionaires to meet the demand.· We don't need as

15· ·many concessionaires but we want to take lots of things

16· ·into consideration including a good mix of food, the

17· ·sizes of the different food concessionaire stands, and

18· ·then our layout.

19· · · · · · Unfortunately, because of restrictions, we will

20· ·not be able to host our Club OC group event area.· We

21· ·will welcome group ticket sales, but it will have to go

22· ·on the advanced tickets sales plan.· And again, another

23· ·part of the fair that we welcome is the opportunity to

24· ·thank all of our business contacts, our partners, the

25· ·people that help make the fair happen.· We host a
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·1· ·business development dinner on a nightly basis, and

·2· ·unfortunately because of restrictions, we will have to

·3· ·suspend with that in 2021.

·4· · · · · · We're going to use the Breezeways, the

·5· ·Promenade, and the Pavilion to host our competitive

·6· ·exhibits and close the buildings and move our shopping

·7· ·program outdoors.· We will be strategically realigning

·8· ·our stages and other entertainment venues that won't

·9· ·allow for fixed or socially-distanced attendance.· So

10· ·those attractions that have a -- an unstructured large

11· ·crowd gathering, we will have to realign that to allow

12· ·for proper distancing.

13· · · · · · And then we have a great opportunity as we sort

14· ·of bring the fair down to a smaller level is to focus

15· ·our programming that showcases our agriculture and our

16· ·heritage and service of our mission.· So we will be

17· ·working diligently to complete the budget.· Once we have

18· ·our budget worked out then we'll be able to go in and

19· ·complete all of those operational details and we'll have

20· ·more to present to the Board in November and December.

21· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· Thank you,

22· ·Michele.· I actually have a question.· I think it was

23· ·10D, one of your slides back towards the beginning of

24· ·your presentation of the state.

25· · · · · · CEO RICHARDS:· Yes.
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·1· · · · · · CHAIR RUBALCAVA-GARCIA:· Can you elaborate on

·2· ·that a little bit?· It kind of went by really quickly.

·3· · · · · · CEO RICHARDS:· Are you talking about the

·4· ·transition from -- from a state being a state agency as

·5· ·opposed to -- yes.· So I'm on regular calls with CDFA,

·6· ·along with the CEOs of all of the California fairs, and

·7· ·the District Ag Associations have been instructed to

·8· ·begin conversations about transitioning away from the

·9· ·state model.

10· · · · · · You might remember that in the -- the

11· ·governor's made revise of the budget there was a

12· ·statement regarding fairs, that the State would be

13· ·working with fairs over the course of the next year or

14· ·so to do that transition.· It's absolutely necessary for

15· ·a lot of the smaller fairs that are in deep, deep

16· ·financial trouble, they're a burden on the State, and

17· ·the State is asking that they be transitioned into a

18· ·more local non-profit-type model.

19· · · · · · That's not something that fits us right now.

20· ·We are not on that list, but I think it's really

21· ·interesting to see what's happening with other fairs

22· ·across the state.· So we'll -- I'm staying very close to

23· ·the folks at CDFA regarding that.· But right now, we're

24· ·in decent shape financially.· We hope to be able to

25· ·weather the storm, and I hope we'll never get to the
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·1· ·situation that a lot of our smaller fairs are dealing

·2· ·with throughout California.

·3· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· And I

·4· ·don't know if members of the Legislative Committee think

·5· ·it's appropriate, but I almost feel like we should have

·6· ·somebody from that committee on these called just to be

·7· ·aware of what's going on because from a transparency

·8· ·perspective I think it might be good -- Director Aitken,

·9· ·you're on that committee, what are your thoughts?

10· · · · · · DIRECTOR AITKEN:· No.· I would be happy to do

11· ·that with -- with Michele because one of my concerns in

12· ·going forward is just recognizing the sensitive nature

13· ·that this is given the history before any of us were on

14· ·the board, but given the history of what can be done.

15· · · · · · I also would like to really -- I don't know if

16· ·Michele has any information on this, but when we're

17· ·talking about how they're transitioning to more local

18· ·control, are they talking about moving more towards the

19· ·non-profit model that the LA fair is doing, or are they

20· ·talking about trying to transition the fairs into more

21· ·of a county controlled?· Because given our success, I

22· ·know that there's -- probably would be a lot of local

23· ·jurisdiction that would like to take a piece of our pie

24· ·to -- for a lack of a better term.

25· · · · · · So is there any insight on, you know, what
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·1· ·they're trying to do with the smaller non-profitable

·2· ·fairs at this time.

·3· · · · · · CEO RICHARDS:· I wish I could say that things

·4· ·are very organized but they are not, and the discussions

·5· ·are very early on.· We felt it was important to put it

·6· ·out there in full transparency that these discussions

·7· ·have started with some of the smaller fairs.· And I

·8· ·don't know that there would be one size fits all,

·9· ·Director Aitken, I think it would depend entirely on,

10· ·you know, the location of those fairs that are affected.

11· · · · · · So some it would make more sense if they

12· ·already have a, you know, a fair foundation that it

13· ·might transition to, you know, to oversight by that --

14· ·that foundation, that nonprofit.· Some that maybe have a

15· ·more robust relationship with local government, you

16· ·know, at a county level, it might make more sense for

17· ·those fairs to go in that direction.

18· · · · · · But I have not heard of any fair yet that

19· ·has -- has fully transitioned.· So it's very, very early

20· ·on in those discussions, and I would certainly welcome

21· ·your involvement in those calls.· I think that's a great

22· ·idea.

23· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· Thank you.

24· ·Thank you, Director Aitken.· So I think we had one

25· ·public comment on this, correct me if I'm wrong, Summer,
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·1· ·I might be.

·2· · · · · · SECRETARY ANGUS:· No, no.· You're completely

·3· ·correct.· Reggie Mundekis, when you're ready.

·4· · · · · · REGGIE MUNDEKIS:· Hi, Reggie Mundekis, and I'd

·5· ·like to thank staff for their work on the 2021 fair.

·6· ·We're in a very tricky time as we all know, and thank

·7· ·you for working on this knowing that plans can change at

·8· ·any moment.· Regarding the neighbors -- I'm just raising

·9· ·an issue just to get it on the -- in the list of things

10· ·that have to be considered -- parking in the

11· ·neighborhoods is an issue every year every fair and even

12· ·with some large events.

13· · · · · · So if we have a 2021 fair, think about how

14· ·we're going to make sure there's no parking in the

15· ·neighborhoods.· It's -- something like that would go

16· ·from just being an annoyance to people being really

17· ·upset because you would have large numbers of people

18· ·potentially in the neighborhoods.· One way of handling

19· ·that may be when tickets are sold, you have to buy a

20· ·parking pass that's good for the day of your ticket.

21· ·And there's some other ways of handling that, but I just

22· ·want to get that in the queue of the many things that

23· ·are being considered.

24· · · · · · And I share your concerns about transitioning

25· ·fairgrounds from state controlled to private or other
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·1· ·governmental control.· And I appreciate you fronting the

·2· ·issue, and if we can get more information on this.  I

·3· ·realize it's a fluid situation, and that it's not a

·4· ·clear-cut decision process at this point.· But maybe

·5· ·some things like what fairgrounds are in discussions for

·6· ·being transitioned?

·7· · · · · · Knowing too much about the way this is, you

·8· ·know, how bad somebody's fairgrounds are, and I have my

·9· ·own list that I think may be on the list including Kern

10· ·County Fairgrounds, but maybe figure, you know, start to

11· ·discuss in public, like, who's being transitioned and

12· ·how it's being done.· And I share everybody's concerns

13· ·that we don't go through the very painful period of time

14· ·that we went through when our property -- when our

15· ·fairgrounds was put up for sale, so thank you and --

16· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Thank you,

17· ·Michele.· And as we move to the close of our agenda, I

18· ·want to take a minute and first recognize somebody who

19· ·served during one of the -- probably the most difficult

20· ·times in the fair's history.· I want to take a minute to

21· ·recognize on behalf of the Orange County Fair Board,

22· ·Sandra Cervantes, our past Chair.· We would like to

23· ·honor her commitment and dedication to the Board of

24· ·Directors during her term in 2019 and 2020.

25· · · · · · And just to highlight, I know I don't even have
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·1· ·to say this, but she did lead during a very difficult

·2· ·time (inaudible) having to decide to cancel the fair,

·3· ·transitioning from the previous CEO who served under

·4· ·five years to our new CEO.· She was really front and

·5· ·center during some major, major, major issues that were

·6· ·occurring at the fair.

·7· · · · · · She also implemented various things from making

·8· ·sure the governance process was moving forward.· We were

·9· ·able to complete several audits under her leadership, so

10· ·I know I'm missing some things, but I just wanted to

11· ·make sure that she -- acknowledge all of her work and

12· ·dedication.· So if any other Board members would like to

13· ·say anything on behalf of the Board, please feel free to

14· ·do so now.

15· · · · · · VICE CHAIR LA BELLE:· Chair Natalie, I would

16· ·like to ditto what you said.· Probably the most

17· ·difficult time for a chairperson and the CEO is what

18· ·we've gone through in the last year.· And I want to

19· ·compliment Sandra on her leadership and her diligence

20· ·and her support to move the efforts of the OC Fair &

21· ·Event Center forward and much appreciate all the work

22· ·that she has done not only as Chair but as Board member

23· ·over the years that she's been on the board.

24· · · · · · DIRECTOR RUIZ:· Yes.· I wanted to also echo and

25· ·thank Sandra for her leadership.· It was a pleasure



75

·1· ·working with her when I was a Chair.· She did a great

·2· ·job, like Natalie and Doug both said, during this year,

·3· ·this pandemic.· She did a fantastic job, along with

·4· ·Michele, and I just wanted to say thank you for her

·5· ·leadership and her friendship which means a lot to me.

·6· ·Thank you.

·7· · · · · · CHAIR RUBALCAVA-GARCIA:· So Sandra, on behalf

·8· ·of the Board, we do have a plaque for you with a gavel

·9· ·which we hope that you'll appreciate.· But that's not

10· ·all.· We also actually received a recognition from the

11· ·Consulate of Mexico which I actually I -- Michele, do

12· ·you have a copy of it?· I have a picture of it that I

13· ·can share if I can share my screen.

14· · · · · · CEO RICHARDS:· Yes.· Oh, I don't have a picture

15· ·of it.· I'd have to hold my phone up, but go ahead and

16· ·describe it, Natalie, it's such an honor.

17· · · · · · CHAIR RUBALCAVA-GARCIA:· So Mario Cuevas

18· ·Zamora, he is the Mexican Consul, and he did provide a

19· ·recognition for Sandra in honor of her dedication and

20· ·commitment to the fairgrounds during her term.· So this

21· ·is a great honor to get, and I just wanted to make sure

22· ·that Sandra was -- it was mentioned because she did work

23· ·very hard during her -- her time as Board Chair.

24· · · · · · And Sandra, anything you'd like to say?

25· · · · · · DIRECTOR CERVANTES:· Thank you so much,



76

·1· ·Director Rubalcava-Garcia.· It was a real pleasure being

·2· ·part of that transition period on the Board, as you and

·3· ·Director La Belle have stated.· It was -- it was tough.

·4· ·It was great that we were able to go ahead and move

·5· ·forward with an early cancellation of the actual OC Fair

·6· ·so we could move and manage and be proactive and get a

·7· ·lot of other things done and bring them to completion.

·8· ·And I am honored that I was given that opportunity to go

·9· ·ahead and work with you and work with everybody.· And

10· ·thank you.· Thank you, again.

11· · · · · · CHAIR RUBALCAVA-GARCIA:· No.· Thank you for

12· ·your work.· And I also didn't mention the virtual fair

13· ·which was an idea that definitely was led, driven, and

14· ·pushed by Chair Cervantes, so thank you.

15· · · · · · DIRECTOR CERVANTES:· Well, thank you again for

16· ·all of you guys.

17· · · · · · CHAIR RUBALCAVA-GARCIA:· You're welcome.· So

18· ·the final item on here is the Board of Directors matter

19· ·of information.· Would anybody like to share?· We can go

20· ·ahead and start with Director Aitken.

21· · · · · · DIRECTOR AITKEN:· Thank you.· I also want to

22· ·echo congratulation to past Chair Cervantes.· It's a

23· ·thankless job, it's a lot of work, and she just did it

24· ·with grace.

25· · · · · · One thing I just wanted to share for those of
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·1· ·you that have had -- been able to go to our Speak Up

·2· ·Veterans events that we previously have had at Heroes

·3· ·Hall, Chance Theater, which is the theater in Anaheim

·4· ·that puts that program on, is having their -- it's a

·5· ·virtual variety hour telethon on Friday, October 30th.

·6· · · · · · It's a free event that they're trying to --

·7· ·that they're going to be putting on so if anyone has any

·8· ·interest to have a free, fun, Friday date night and just

·9· ·support the artists at Chance Theater.· You can go to

10· ·their website which is chancetheater.com, and I'll put a

11· ·link up -- up on my Facebook page for those that are

12· ·interested.· But they've supported Heroes Hall before

13· ·and would love to have anyone in the audience that would

14· ·like to support them be there, so that's it.· Thank you

15· ·very much.

16· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Director

17· ·Ruiz, anything to add?

18· · · · · · DIRECTOR RUIZ:· Yeah.· I just wanted to, again,

19· ·congratulate ex-Vice Chair -- I mean Chair Sandra

20· ·Cervantes and, again, the great work that she did.· And

21· ·I'm looking forward as you being our Chair, Natalie,

22· ·keep up the great work, great meeting, and I look

23· ·forward to working with you the next 10, 11 months.

24· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Director

25· ·La Belle?
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·1· · · · · · VICE CHAIR LA BELLE:· Yes.· Again,

·2· ·congratulation, and thanks to Sandra Cervantes for all

·3· ·of her hard work and efforts.· And I know she's going to

·4· ·continue to be a very active member of the Board.· And

·5· ·I'm also looking forward to working with all of the

·6· ·Board in terms of the next year or so and all the

·7· ·challenge that we know we're going to face with

·8· ·Covid-19.· And somewhere down the road this will sort of

·9· ·sort itself out and we'll all get better and in the

10· ·interim everybody stay safe and that's it.· Stay safe.

11· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Director

12· ·Cervantes?

13· · · · · · DIRECTOR CERVANTES:· Well, again, thank you,

14· ·everybody.· Stay safe, and certainly one of the items

15· ·that was forgotten is that Natalie Rubalcava-Garcia also

16· ·received the same recognition from Mario Cuevas, the

17· ·Mexican Consulate, also for her strong commitment to the

18· ·community.· And also I am so excited that she was able

19· ·to go ahead and bring to the Board this year the

20· ·information sharing on divisibility of Hispanic Heritage

21· ·Month in a really positive and constructive way that had

22· ·a beginning and an ending.· So thank you so much for

23· ·that.· And thank you Director Ruiz and Director Aitken

24· ·for all of your hard work as well.· Buh-bye.

25· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Director
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·1· ·Kovacevich?

·2· · · · · · DIRECTOR KOVACEVICH:· Yeah.· Echo the

·3· ·congratulation to Director Cervantes, and, you know, I

·4· ·wasn't on the Board during the whole last year, but from

·5· ·what I know, it was certainly difficult as being a

·6· ·leader of a company through everything that's happened

·7· ·in the last year.· I know it's not easy, and I

·8· ·appreciate the commitment from all the directors and

·9· ·certainly from Director Cervantes as a Chair, and for

10· ·you as well, Chair Rubalcava-Garcia, for stepping up and

11· ·continuing to lead the Board.

12· · · · · · This was a great meeting.· I appreciate

13· ·everybody who participated.· I appreciate the management

14· ·team for working really hard on thinking through next

15· ·year's fair.· You know, just reading everything that,

16· ·you know, seems like it went into consideration, it's a

17· ·lot of work.· This is a whole new world and having to

18· ·reinvent the way that we do things is not easy.· So

19· ·tremendous work so far.· I know you guys are going to do

20· ·a phenomenal job next year when we can actually put on a

21· ·fair and we all look forward to that.· So thank you and

22· ·stay safe, everyone.

23· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Director

24· ·Pham?

25· · · · · · DIRECTOR PHAM:· ·Yeah.· You know, echo everyone
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·1· ·else, everyone, you know, said it pretty succinctly.

·2· ·Really appreciate everything Sandra's done, especially

·3· ·during these challenging times.

·4· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Director

·5· ·Bagneris, I'm not sure if you're able -- or if you're on

·6· ·the call.· Is she on here?· I -- I think Director

·7· ·Bagneris had to jump off.· So I'll -- I think I got

·8· ·everybody.· Did I miss anybody?· My only final comments

·9· ·are thank you to staff and everybody for making another

10· ·successful board meeting and allowing us to engage the

11· ·public this past month and today.

12· · · · · · And I also just wanted to highlight, you know,

13· ·during this economic recovery period there are several

14· ·economic forecasts that are being conducted.· So one of

15· ·the ones I wanted to highlight is the fall forecast that

16· ·is conducted by Cal State Fullerton and the Orange

17· ·County Business Council.· I high encourage that you take

18· ·a -- take some time to look at the projections that are

19· ·being made and some of the impacts that we're seeing to

20· ·not only our business community seems to be recovering

21· ·well when you look at certain industry sectors.

22· · · · · · But some of our most vulnerable in our

23· ·community include, you know, hospitality workers,

24· ·tourism which is a major industry here in Orange County,

25· ·and those are not recovering well.· So I -- I just
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·1· ·encourage you to take a look at this and see how you

·2· ·might be able to help, or, you know, just -- I think

·3· ·knowledge is power, so if you can get as much

·4· ·information on the topic, it's definitely helpful to

·5· ·you, your business, and your community, so I'll give a

·6· ·link to that to Michele and perhaps we can put it

·7· ·somewhere on social media or something, if that's okay,

·8· ·Michele.· And with that, this meeting is adjourned, so

·9· ·thank you.

10· · · · · · (Whereupon, the OCFEC Board of Directors

11· ·Meeting was hereby adjourned at 11:35 a.m.)
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10            CEO RICHARDS:  It's nine o'clock, Natalie.  We

11   do have a quorum.

12            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  We'll

13   go ahead and get started.  I'd like to call this meeting

14   to order.  All matters noticed on this agenda in any

15   category may be considered for action as listed.  Any

16   item not so noticed may not be considered.  Items listed

17   on this agenda may be considered in any order at the

18   discretion of the chairperson.

19            The mission of the Orange County Fair & Event

20   Center is celebration of Orange County's communities,

21   interest, agriculture, and heritage with results

22   justifying resources expended.  At this time I'd like to

23   ask Director Ruiz to lead us in the Pledge of

24   Allegiance.

25            DIRECTOR RUIZ:  Morning and thank you.  All
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 1   rise, please, if you could, and if you have a hat, if

 2   you could please remove it.  Put your right hand over

 3   your heart and begin.

 4            (Pledge of Allegiance conducted.)

 5            DIRECTOR RUIZ:  Thank you.

 6            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

 7   Ruiz.  Summer, can you please take roll call?

 8            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

 9            CHAIR RUBALCAVA-GARCIA:  Present.

10   SECRETARY ANGUS:  Vice Chair La Belle?

11            VICE CHAIR LA BELLE:  Here.

12            SECRETARY ANGUS:  Director Cervantes?

13            DIRECTOR CERVANTES:  Here.

14            SECRETARY ANGUS:  Director Ruiz?

15            DIRECTOR RUIZ:  Present.

16            SECRETARY ANGUS:  Director Bagneris?  Director

17   Aitken?

18            DIRECTOR AITKEN:  Here.

19            SECRETARY ANGUS:  Director Pham?

20            DIRECTOR PHAM:  Here.

21            SECRETARY ANGUS:  And Director Kovacevich?

22   Okay.

23            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.

24   Thanks, Summer.

25            At this time the Board will be going into
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 1   Closed Session, and if you would like to speak during

 2   one of the items on the agenda, please coordinate with

 3   Summer Angus.  Thank you.

 4            (Closed session held from 9:03 a.m. until 9:46

 5   a.m.)

 6            SECRETARY ANGUS:  Vice Chair La Belle?

 7            VICE CHAIR LA BELLE:  Present.

 8            SECRETARY ANGUS:  Director Cervantes?  Director

 9   Ruiz?

10            DIRECTOR RUIZ:  Present.

11            SECRETARY ANGUS:  Director Bagneris?  Director

12   Aitken?

13            DIRECTOR AITKEN:  Present.

14            SECRETARY ANGUS:  Director Pham?

15            DIRECTOR PHAM:  Here.

16            SECRETARY ANGUS:  Director Kovacevich?

17            DIRECTOR KOVACEVICH:  Present.

18            SECRETARY ANGUS:  And Director Cervantes, are

19   you with us?  Maybe one more time.  Director Cervantes?

20            CHAIR RUBALCAVA-GARCIA:  I'm going to give her

21   a minute to join.  I know the transition can be tough.

22            SECRETARY ANGUS:  That looks like that's her.

23   Director Cervantes, are you with us?

24            DIRECTOR CERVANTES:  Yes, I am.

25            SECRETARY ANGUS:  Thank you.
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 1            CHAIR RUBALCAVA-GARCIA:  Perfect.  We'll go

 2   ahead and get started.  The 32nd DAA Board of Directors

 3   has considered the advice of legal counsel on the

 4   matters identified on the Closed Session portion of the

 5   agenda.  Closed Session agenda today included discussion

 6   about pending litigation regarding the outdoor Market

 7   Place.

 8            I want to assure members of the public, the

 9   district is making all efforts to reopen and to mitigate

10   losses caused by Spectra's breach of contract with the

11   32nd DAA.  At this time I have nothing further to report

12   on Closed Session, and we can go ahead and move on to

13   the next agenda item.

14            But before we do move forward, I just also

15   wanted to mention that, you know, the fairgrounds does

16   not actually have -- they have no authority to operate

17   the Market Place.  That was done by Spectra, and it's

18   actually against state policy for the fairgrounds to

19   operate independently.  So if there are any questions,

20   we can have that in -- during public comment.

21            So back to Item No. 6, CEO Operational

22   Announcements and Updates.  Unmute.

23            CEO RICHARDS:   Thank you, Natalie.

24            CHAIR RUBALCAVA-GARCIA:  No problem.

25            CEO RICHARDS:  The OC Fair was once again
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 1   honored by the OC Register readers as the best fair or

 2   festival in Orange County.  And that's an amazing

 3   achievement since there was no fair this year, canceled

 4   due to Covid-19, but certainly a testament to how much

 5   the fair means to the people of Orange County.

 6            The Register recognized our efforts to bring a

 7   little magic through our OC Virtual Fair this year.

 8   They were quoted as saying "As familiar as a trip to the

 9   beach, a visit to the OC Fair is an enduring summer

10   tradition and it comes as no surprise that it again tops

11   the list."  So we're very honored for that -- that

12   award.  Our new weed abatement team has arrived and they

13   are busy on the job from sun up to sun down mowing down

14   the weeds on the Pacific Amphitheater's berm.

15            They've proven to be a very productive team.

16   They show up on time ready to spring into action every

17   day.  They do their share of the work and with very

18   little complaining.  And this week they were joined by

19   two miniature donkeys who act as their protectors

20   against any predators in the area.  So it's -- the

21   project is off to a great start and going very well.

22            We were obviously disappointed to hear that our

23   two big industry fair conventions were canceled, but

24   thrilled to learn this week that both are going virtual.

25   Our team will still be able to access great training
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 1   workshops, networking opportunities, and keynote

 2   presentations from the International Association of

 3   Fairs and Expositions and from Western Fairs

 4   Associations.  So great learning and continuing

 5   education opportunities for our staff.

 6            Last month and again this week during our

 7   monthly all-employee meeting, I shared our 8-point plan

 8   for fulfilling our mission during the time of Covid-19.

 9   Since we committed to taking the Board and the public on

10   the journey with us as we plan for the potential return

11   of the OC Fair in 2021 and as we face the uncertain

12   future in the new year, we wanted to share with our --

13   what our operational focus will be over the next 12

14   months.

15            So very quickly, that 8-point plan includes

16   presenting Imaginology 2021 in a virtual format.

17   Developing a plan for a modified 2021 OC Fair that is

18   healthy, safe, and on budget.  We're already hard at

19   work with our existing promoters and our new promoters

20   and partners to provide events that are financially

21   self-sustaining and comply with current health and

22   safety regulations, and Joan will have an update on that

23   in just a few minutes.

24            We want to research, plan, and implement two

25   new self-produced events that provide fun and education
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 1   that are healthy, safe, and on budget.  Another goal is

 2   to develop a sponsorship, partnering, and donations

 3   program to help offset the cost of reopening Centennial

 4   Farm and Heroes Hall which we hope to do within the next

 5   couple of weeks.

 6            We're going to continue use of the OC Fair &

 7   Event Center for emergency purposes as directed by the

 8   State of California and/or the County of Orange.  And,

 9   in fact, the Covid testing has been extended -- that's

10   taking place on the property now -- and the county will

11   be doing free flu shots by appointment on Friday,

12   October 30th, one week from today.

13            So please, everyone, go online.  You can access

14   that through our website and get signed up for your free

15   flu shot, if you haven't already done that.  We want to

16   continue to organize and develop our workforce to

17   respond to the 2021 operational needs.  So as work has

18   sort of gone down in some areas, it's gone up in others.

19   So this will give us the opportunity to redeploy our

20   staff to where they're most needed.

21            And then, lastly, to create a financially

22   responsible budget for 2021 which includes realistic

23   revenue projections and cost control measures in order

24   to reduce the organization's deficit by 35 to 40

25   percent.  And staff has been in almost back to back
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 1   meetings this week working on that budget which we'll be

 2   bringing to the public study session next month.

 3            A quick look at our financials.  Our si- --

 4   September financial report reflects the full effects of

 5   the cancelation of events in the 2020 OC Fair.  Our

 6   year-to-date revenue for the nine-month period ending

 7   September 30th was 3,011,789 dollars against a budgeted

 8   amount of 4.8 million dollars.  So we are unfavorable to

 9   budget on the revenue side by 45.8 million.

10            On the expense side, we're 27.8 million

11   favorable to budget, obviously, due to the elimination

12   of fair expenses, and I have to mention the very hard

13   work that our staff is doing to hold down cost.  As of

14   the end of September, we are 17.11 million dollars

15   unfavorable to budget.  Our cash reserves continue to

16   decline with a year over year decrease of 14.9 million.

17   Now, as we began in the spring, we want to update the

18   Board and the public each month on our year-end

19   reforecast for 2020.

20            Now this is the worst case senario which

21   includes the mandated salary cuts for our employees, but

22   it does not include any scheduled events through the end

23   of the year.  We hope to be able to make up a lot of

24   revenue with the events that we are able to have.  So

25   our reforecast includes nine months of actual revenue
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 1   and expenses and a projection for the remaining three

 2   months.  The revised projection now shows a loss of 16.8

 3   million dollars by the end of the year.  That's a

 4   significant reduction from the 18.5 million loss that we

 5   originally projected.

 6            And it also reflects a 288,000 dollar

 7   improvement from last month.  So again, watching those

 8   costs has really, really helped us.  Our reforecasted

 9   cash balance, at the end of 2020, is now 38 million

10   dollars.  So I'd like to turn over to Joan for a quick

11   events update.

12            JOAN HAMILL:  Let me go ahead and unmute there.

13   Thank you, and good morning.  Before I move on to the

14   next couple of slides, I wanted to highlight a few

15   things of notes:  Last week the Autosonic Concerts

16   wrapped up with Sweet and Tender Hooligans, Queen

17   Nation, and Starship, and it was indeed a wonderful

18   concert series.

19            Additionally, the promoters of the October

20   International Subiefest World Record Attempt and Charity

21   Drive Through confirmed, in fact, that a Guinness Book

22   World Record was set for the largest parade of Subaru

23   cars that went for nearly six hours straight.  It was a

24   very well staged event and a wonderful charity function

25   as well.  And also, I want to share some very special
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 1   news.  Last month, OCFEC experienced a financial

 2   milestone of sorts.

 3            The month of September recorded the highest

 4   amount of total revenue for the district since the

 5   pandemic hit and that amount is 235,762 dollars.  So

 6   that is very good news.  So moving on.  I couldn't get

 7   the slide up.  You were quick.  Tomorrow, October 23rd,

 8   will be the final day of the on-site Covid-19 testing.

 9            Again, this testing is by appointment only from

10   7:00 a.m. to 3:00 p.m.  And as Michele mentioned, on

11   September 30th Orange County Health Care Agency and 360

12   Clinic will utilize the current site and set up to

13   administer flu shots.  Again, it's one day only on

14   October 30th during their regular operating hours and

15   vaccines are by appointment only.

16            CEO RICHARDS:  And, Joan, if I could add that

17   we just learned that the county is interested in

18   extending the Covid testing through the end of the year.

19            JOAN HAMILL:  Wonderful.  Thank you for adding

20   that.

21            Urban Legend Drive-Thru Haunt continues to

22   scare one and all through November 1st with the added

23   date of Tuesday, October 27th.  Some dates and time

24   slots are still available.  And as a reminder, tickets

25   must be purchased online in advance at

�

0014

 1   urbanlegendshaunt.com.  Of course our Farmers Market is

 2   here every Thursday from 9:00 to 1:00 p.m., so I

 3   encourage you to come out to get your fruits and

 4   vegetables and all your fresh items, flowers as well

 5   from -- every Thursday from 9:00 to 1:00 p.m.

 6            And this Saturday, October -- oops.  We're

 7   going to go -- Okay.  The original and one and only OC

 8   Fair -- OC Fair Food Drive-Thru wraps up this weekend,

 9   Friday, Saturday, and Sunday.  So I would encourage

10   everyone to make sure they come out and get their OC

11   Fair food fix before it's gone.  The times are from

12   11:00 a.m. to 7:00 p.m. on Friday and Saturday, and

13   Sunday from 11:00 to 6:00 p.m., and I'll note that for

14   the entire Fair Food Drive-Thru program, the total food

15   sales will be approximately one million dollars with an

16   estimated commission to the district of over 180,000

17   dollars, so very successful.

18            Power of One.  Excuse me.  Power of One made

19   its return last Saturday in October and will do so again

20   on October 31st providing food to those in our community

21   who are in need.  That'll take place.  And then, lastly,

22   Flying Miz Daisy will be here this Saturday, October

23   24th.  This is Orange County's premiere outdoor vintage

24   market, and this takes place from 9:00 a.m. to 3:00

25   p.m., admission is free, and parking is seven dollars.
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 1            And then the next slide.  As I mentioned last

 2   month, staff is still in the process of planning and

 3   opening Centennial Farm and Heroes Hall with all the

 4   approved health and safety guildelines in place and

 5   strictly enforced.  Pending approvals, we hope to be

 6   able to open in a limited capacity very soon.  As you

 7   can see here on the left, our animals at Centennial Farm

 8   are ready and waiting to welcome back the public, as is

 9   the staff.

10            And in Heroes Hall, the newly installed

11   exhibit:  Private Charles W. Miller, World War II

12   paintings from the South Pacific will be on display.

13   This will be on the lower level of Heroes Hall and

14   includes watercolors and -- watercolors and sketches

15   from Private Miller from his time during World War II in

16   the South Pacific.  This exhibit is on loan to us from

17   the Wright Museum in New Hampshire.  And that concludes

18   my report, unless there are any questions.

19            CEO RICHARDS:  Thank you, Joan.  We'll hand it

20   back to you, Natalie.

21            CHAIR RUBALCAVA-GARCIA:  Michele, I have a

22   question.  So for the Flying Miz Daisy -- Daisy outdoor

23   market, do vendors from the Orange County Market Place

24   have the opportunity to work with that operator to

25   potentially have a booth at that event?
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 1            CEO RICHARDS:  Yes.  And many of them have

 2   already reached out to the promoter of Flying Miz Daisy,

 3   and I understand that there are several that will now be

 4   part of that outdoor shopping experience.  And I know

 5   the promoter would welcome any -- any vendor to apply to

 6   be part of that -- that shopping experience.

 7            CHAIR RUBALCAVA-GARCIA:  Okay.  That's great.

 8   Because I think I noticed over the last couple of days

 9   it looks like the Orange County Market Place's website,

10   which is not operated by the Orange County Fairgrounds

11   because they're a separate operator, is no longer live,

12   is that correct?

13            CEO RICHARDS:  That's correct.  Yeah.

14            CHAIR RUBALCAVA-GARCIA:  Thank you.  And thank

15   you for your report.  That was wonderful.

16            So now on to agenda Item No. 7.  Can I get a

17   motion from the Board to approve the September Board

18   meeting minutes?

19            DIRECTOR CERVANTES:  I (inaudible) approve.

20            DIRECTOR AITKEN:  Second.

21            CHAIR RUBALCAVA-GARCIA:  Thank you -- thank you

22   Sandra and Ashleigh.

23            SECRETARY ANGUS:  I can take the roll vote.

24            CHAIR RUBALCAVA-GARCIA:  Thank you.

25            SECRETARY ANGUS:  Chair Rubalcava-Garcia?
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 1            CHAIR RUBALCAVA-GARCIA:  Yes.

 2            SECRETARY ANGUS:  Vice Chair La Belle?

 3            VICE CHAIR LA BELLE:  Yes.

 4            SECRETARY ANGUS:  Director Cervantes?

 5            DIRECTOR CERVANTES:  Yes.

 6            SECRETARY ANGUS:  Director Ruiz?

 7            DIRECTOR RUIZ:  Abstain.

 8            SECRETARY ANGUS:  Director Aitken?

 9            DIRECTOR AITKEN:   Yes.

10            SECRETARY ANGUS:  Director Pham?

11            DIRECTOR PHAM:   Yes.

12            SECRETARY ANGUS:  And Director Kovacevich?

13            DIRECTOR KOVACEVICH:  Yes.

14            SECRETARY ANGUS:  Thank you.

15            DIRECTOR BAGNERIS:  (Inaudible) Director --

16            SECRETARY ANGUS:  Oh, Director Bagneris.

17            DIRECTOR BAGNERIS:  Yes.  I'm on the call now,

18   and I say yes.

19            SECRETARY ANGUS:  Okay.  Thank you.

20            CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.

21   Now on to agenda Item No. 8, Matters of Public Comment.

22   Public comment is allowed on issues not on the current

23   agenda.  However, no debate by the Board shall be

24   permitted on such public comments and no action will be

25   taken on such public comment items at this time.  A law
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 1   requires formal public notice prior to any action on a

 2   docket item.

 3            Speakers are requested to sign in prior to the

 4   start of the meeting and are limited to three minutes.

 5   Comments will be accepted on agenda items during the

 6   meeting.  Speakers wishing to address the board on items

 7   on the agenda are requested to sign in prior to the

 8   start of the meeting and identify the agenda item on

 9   which you desire to address the Board.  Speakers are

10   limited to three minutes.  And I believe for public

11   comment we have five speakers.

12            SECRETARY ANGUS:  Yes, that's correct.  We have

13   Cindy Massaro, followed by Gibran Stout, Lisa Sabo,

14   Susie Gyor, Jeanine Robbins.  If you can be ready to

15   speak, and Cindy Massaro, when you're ready, please go

16   ahead.

17            CINDY MASSARO:   Good morning.  Thank you.  Can

18   you hear me?

19            SECRETARY ANGUS:  Yes.  Go ahead.

20            CINDY MASSARO:   Wonderful.  Dear Orange County

21   Fair Board, thank you so much for your service to our

22   community and making our fairgrounds a place of pride in

23   our city, our county, and our state.  I want to thank

24   you for forming the Diversity Committee and for their

25   commitment to the taking of the flag issue that's been
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 1   raised over the last several months.

 2            I'm really looking forward to seeing this flag

 3   issue resolved.  For those of you that might be on this

 4   call that are not aware of what I'm speaking of, in

 5   addition to our United States of America national flag,

 6   the State of California flag, and the Orange County

 7   Fairgrounds flag, only one other flag is also flown

 8   year-round, the LGBTQ pride flag.  This flag is being

 9   flown year-round not just during pride month.

10            About a year ago, the Board decided to fly this

11   one particular special interest flag to make people that

12   this flag represents feel included and welcome.

13   However, there are also other groups that do not feel

14   included or welcome.  Therefore, it seems right, fair,

15   welcoming, and inclusive to recognize these other

16   groups' flags as well.  If only one single special

17   interest flag is flown, other groups will continue to

18   feel disenfranchised if their flags are not also

19   recognized.

20            We can avoid this through a fair and equitable

21   resolution to fly other groups' flags for equal and fair

22   inclusion or simply remove any and all special interest

23   flags and only fly the United States and California

24   state flags which represent all of us.  I am really

25   grateful to this Board for creating the Diversity
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 1   Committee and to their commitment for taking up this

 2   issue.  And I look forward to the fair and equitable --

 3   (Interference.)  Thank you.

 4            SECRETARY ANGUS:  Okay.  Thank you.  We have

 5   Gibran Stout, when you're ready.  Gibran, you're going

 6   to have to unmute yourself.  Are you there, Gibran?

 7            GIBRAN STOUT:  Can you hear me?

 8            SECRETARY ANGUS:  Yeah.  We can hear you now,

 9   Gibran.  Go right ahead, please.

10            GIBRAN STOUT:  Apologies.  I had my cell

11   phone -- anyway, yes.  I just wanted to say, we're all

12   struggling through each day and dealing with these

13   trying times and the deep ripple effect of Covid, and

14   myself and my fellow equestrians know that the

15   equestrian center is indeed a jewel.  And throughout the

16   pandemic, many great programs continue to connect people

17   and foster healing, both physical and emotional.

18            And I just wanted to point out that, like us,

19   horses come in all colors and have always been

20   instrumental in creating harmony, unity, and healing,

21   and they will continue to do so.  Likewise, I want you

22   to know that we continue to meet, discuss, plan, and

23   implement many programs as they continue and they are

24   adjusted for Covid and for this new world that we're all

25   navigating.

�

0021

 1            And I just wanted to extend a hand or encourage

 2   the Board to when the time is right, we look forward to

 3   sharing our vision, ideas, and plans with the Board to

 4   help create a brighter future to our entire committee,

 5   and to just try to foster some more harmony.  So I just

 6   really want to invite the Board to include us in these

 7   conversations because we have been working a lot, and we

 8   really want to collaborate.  So thank you so much.

 9            SECRETARY ANGUS:  Okay.  Thank you, Gibran.

10   Lisa Sabo, when you're ready.

11            LISA SABO:  Yes.  Can you hear me okay?

12            SECRETARY ANGUS:  Yes.  Go right ahead.

13            LISA SABO:  Okay.  I was caught -- and I have

14   you on my iPad as I'm driving here, but I have my

15   headset on.  So I just want to ditto everything that

16   Gibran just said.  The equestrians are, you know, we

17   just treasure the jewel that we have at the equestrian

18   center, and we're all working on moving forward and we

19   want to be a part of the process of moving forward.  And

20   we want to be a part of the solution, not the problem.

21   We always want to be helping you guys out.

22            And the other thing is changing strides, our

23   nonprofit was able, this summer, to hold a Covid-safe

24   camp for about 10 at-risk youth, and it was a great

25   camp.  And we also continue to do private lessons with
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 1   some of the at-risk youth, and it's all donation.  We --

 2   we have been really struggling even with any sort of

 3   fundraising efforts.  But we got a great nonprofit

 4   going, and we look forward to doing more in the future

 5   when timing is right.  So thank you guys so much.

 6   Appreciate all you do.

 7            SECRETARY ANGUS:  Thank you, Lisa.  Susie Gyor,

 8   when you're ready.  Susie, are you there?  Okay.  We'll

 9   move forward.  Jeanine Robbins, when you're ready.

10            JEANINE ROBBINS:  Yes.  This is Jeanine

11   Robbins.  Good morning to everybody.  I did some

12   research and went through the superior court website and

13   pulled up the court case against the Market Place and

14   printed it out and sent it out to all the other vendors

15   too.  And going through it, with a fine-tooth comb,

16   there seems to be quite a lot of conflicting information

17   from what we were told and what I have been told by the

18   Orange County Health Care Agency in the reopening of the

19   Market Place.

20            Now, since you've requested a jury trial, you

21   have put this case off a minimum of two years.  That's

22   400 businesses that will close that will have gone

23   bankrupt, people who will be facing homelessness, among

24   other issues -- and I don't know of anything much worse

25   than being homeless -- because of your inability to
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 1   renegotiate the contract with Spectra.

 2            However, I would like to know, and I would like

 3   it addressed:  Are you looking for another operator, or

 4   did you simply take advantage of this to get rid of the

 5   swap meet?  I would like to know the answer to that

 6   question, and I will find it out.  So thank you very

 7   much, and have a great day.

 8            SECRETARY ANGUS:  Okay.  Thank you, Jeanine.

 9   Susie Gyor, if you're on the line, you are next.  Susie

10   Gyor, one more time.  If not, Mike Robbins, when you're

11   ready.

12            MIKE ROBBINS:  Hi.  Good morning, Fair Board

13   members.  50 years ago, 40 years ago and 30 years ago,

14   the Orange County Fairgrounds used to wait every month

15   for the check from the Orange County Market Place to pay

16   its employees.  Literally, they survived on the Orange

17   County Market Place.  Right now, certainly you're in a

18   deficit, and if they were renting that empty parking lot

19   for half the rent or less, you could still be making a

20   million dollars a year off that empty parking lot at

21   10,000 dollars a day.

22            And remember that's net, net, net.  It's just

23   an empty parking lot that they would normally rent for

24   4,000 dollars a day.  This is something that has to be

25   addressed.  You should bring it back immediately.  The
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 1   Orange County Fairgrounds wouldn't even be there without

 2   the Orange County Market Place at this time.  It would

 3   have -- it would have been sold off 30 years -- 20 -- it

 4   was 30 years ago, 20 years ago they talked about selling

 5   it off.

 6            If it wasn't for the Market Place paying the

 7   employees and the rent, I wouldn't even be there.  So we

 8   ask you now to help us 400 vendors, it's time.  It's

 9   Covid-19.  You have to step up and finish this and it'll

10   be just a positive million dollars a year for the Orange

11   County Fairgrounds instead of perhaps a little more, but

12   a million dollars net, net, net is a million dollars

13   net, net, net.  Thank you very much.

14            SECRETARY ANGUS:   Thank you, Mike.  Chair

15   Rubalcava-Garcia, that's it for public comment.

16            CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.

17   And thank you all of the speakers.  Michele, can I

18   request something be put onto the agenda for November?

19            CEO RICHARDS:  Sure.

20            CHAIR RUBALCAVA-GARCIA:  I'd like to add the

21   equestrian center.  I know that the contract's currently

22   expired, and I'd just like to put that on the agenda so

23   we can discuss a strategy for that moving forward.

24            CEO RICHARDS:  Sure.

25            CHAIR RUBALCAVA-GARCIA:  Thank you.  All right.
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 1   So onto Item No. 9 which is Consent Calendar.  All

 2   matters listed under Consent Calendar are operational

 3   matters about which the Board has governing policies,

 4   implementation of which is delegated to the CEO.  They

 5   will be enacted in one motion.

 6            There will be no discussion of these items

 7   prior to the time the Board of Directors votes on the

 8   motion, unless members of the Board, staff, or public

 9   request specific items to be discussed separately and/or

10   removed from the section.  Any member of the public who

11   wishes to discuss Consent Calendar items should notify

12   the Chair of the Board at the time requested and be

13   recognized by invitation of the Chair to address the

14   Board.

15            Is there any -- anything to pull from the

16   Consent Calendar?

17            CEO RICHARDS:  Nothing from staff, Natalie.

18            CHAIR RUBALCAVA-GARCIA:  Thank you.  If there

19   is nothing to be pulled, we can go ahead and get a

20   motion to approve.

21            DIRECTOR CERVANTES:  I (inaudible) approve.

22   Sandra.

23            CHAIR RUBALCAVA-GARCIA:  Thank you, Sandra.

24            VICE CHAIR LA BELLE:  Second.

25            CHAIR RUBALCAVA-GARCIA:  Thank you, Doug.
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 1   Summer, can you please take roll call?

 2            SECRETARY ANGUS:  Yes.  Chair Rubalcava-Garcia?

 3            CHAIR RUBALCAVA-GARCIA:  Yes.

 4            SECRETARY ANGUS:  Vice Chair La Belle?

 5            VICE CHAIR LA BELLE:  Yes.

 6            SECRETARY ANGUS:  Director Cervantes?  Director

 7   Ruiz?

 8            DIRECTOR RUIZ:  Yes.

 9            SECRETARY ANGUS:  Director Bagneris?

10            DIRECTOR BAGNERIS:  Yes.

11            SECRETARY ANGUS:  Director Aitken?

12            DIRECTOR AITKEN:   Yes.

13            SECRETARY ANGUS:  Director Pham?

14            DIRECTOR PHAM:   Yes.

15            SECRETARY ANGUS:  Director Kovacevich?

16            DIRECTOR KOVACEVICH:  Yes.

17            SECRETARY ANGUS:  And Director Cervantes, one

18   more time.

19            DIRECTOR CERVANTES:  Yes.

20            SECRETARY ANGUS:  Thank you.

21            CHAIR RUBALCAVA-GARCIA:  Thank you.  We'll go

22   ahead and move on to agenda Item 10 which is the

23   governance process.  Okay.  So to assure compliance with

24   Bagley-Keene, committee reports are only for the purpose

25   of the Committee Chair, Ad Hoc Committee members or
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 1   liaisons to provide a verbal update.  Should the Board

 2   want to discuss any committee work item not already on

 3   the agenda, those would need to be agendized for a

 4   future board meeting.

 5            So at this time does the Financial Monitoring

 6   Committee have a report?

 7            DIRECTOR PHAM:  Hello?

 8            CHAIR RUBALCAVA-GARCIA:  Hey.

 9            DIRECTOR PHAM:  Yes.  So staff reviewed the

10   statements with committee.  Reports are posted on the

11   website with the Board meeting materials.  We were

12   briefed on the revenue and budget as you saw earlier in

13   the CEO Update.  You know, revenue creates, as you

14   heard, primarily from a couple of events that -- Fair

15   Food Drive, original Fair Fun, and rental incomes of

16   some other small events.

17            Year-to-date operating expenses are actually

18   favorable as well for obvious reasons.  You know, the --

19   the budget forecast for 2020 is now indicating a budget

20   deficit of 16.8 million which is actually an

21   improvement.  And, you know, we're projecting about 38

22   million dollars in cash at the end of the year.

23            CHAIR RUBALCAVA-GARCIA:  Great.  Thank you.

24            VICE CHAIR LA BELLE:  If I might, Natalie, add

25   to Director Pham's report and indicate that the
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 1   Financial Monitoring Committee will be having a public

 2   workshop to begin the discussion process relative to the

 3   2021 budget on November 5th or 10th.  I can't remember.

 4   5th, I think it is at 10:00 a.m.

 5            CEO RICHARDS:  Doug, Doug, this is Michele.  It

 6   is the 10th.  November 10th at 10:00 a.m.

 7            VICE CHAIR LA BELLE:  Right.  Thank you.

 8            CEO RICHARDS:  You're welcome.

 9            CHAIR RUBALCAVA-GARCIA:  Thank you.  The

10   Governance Committee -- we'll go ahead and hold off on

11   that because we have a full agenda item on the agenda.

12   Can I go ahead and get a report from the Facilities

13   Committee?

14            DIRECTOR AITKEN:  We have a separate item

15   below, as does branding, so I'll wait for my two reports

16   for the agendized item.

17            CHAIR RUBALCAVA-GARCIA:  Great.  Are there any

18   other committees that would like to give a report today?

19            Okay.  Hearing that there are none, I'm going

20   to go ahead and move on to Agenda B.  And I'll go ahead

21   and turn it over to Director Aitken for the presentation

22   of Final Branding Recommendations and Vote on Whether or

23   Not to Approve.

24            DIRECTOR AITKEN:  Yes.  Thank you.  So as we

25   discussed at the last meeting, this is one of the items
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 1   that we are trying to wrap up.  So unless we have any

 2   other comments or suggestions from the Board, I think we

 3   are looking for a motion to give us the final approval

 4   to make these recommendations.  I do want to put forward

 5   that we did get a e-mail from the equestrian community

 6   about the horse that we used in our -- in our branding.

 7            So, you know, in trying to just open up that

 8   conversation and be collaborative with the equestrian

 9   committee, I would like to have a member make a motion

10   to approve the Final Branding recommendations presented

11   at our last meeting with the caveat that either we pull

12   back and bring the equestrian center logo back next

13   month or granting Michele and I the authority to make

14   just a minor change to the -- to the horse.

15            DIRECTOR CERVANTES:  I so move.  This is Sandra

16   Cervantes.

17            VICE CHAIR LA BELLE:  This is Doug.  I would

18   second that motion, and if Sandra's okay with it,

19   provide the authority to the committee to make that

20   final decision in terms of the equestrian center logo.

21            DIRECTOR CERVANTES:  Yes, I agree.  That's

22   perfect.

23            CHAIR RUBALCAVA-GARCIA:  Thank you.  Summer,

24   can we get roll call, please?

25            SECRETARY ANGUS:  Chair Rubalcava-Garcia?
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 1            CHAIR RUBALCAVA-GARCIA:  Yes.

 2            SECRETARY ANGUS:  Vice Chair La Belle?

 3            VICE CHAIR LA BELLE:  Yes.

 4            SECRETARY ANGUS:  Director Cervantes?

 5            DIRECTOR CERVANTES:  Yes.

 6            SECRETARY ANGUS:  Director Ruiz?

 7            DIRECTOR RUIZ:  Yes.

 8            SECRETARY ANGUS:  Director Bagneris?

 9            DIRECTOR BAGNERIS:  Yes.

10            SECRETARY ANGUS:  Director Aitken?

11            DIRECTOR AITKEN:   Yes.

12            SECRETARY ANGUS:  Director Pham?

13            DIRECTOR PHAM:   Yes.

14            SECRETARY ANGUS:  And Director Kovacevich?

15            DIRECTOR KOVACEVICH:  Yes.

16            CHAIR RUBALCAVA-GARCIA:  Thank you.  So now

17   we'll move on to agenda Item C which is a report on and

18   acknowledge of infrastructure and audit reports and

19   direction on next steps.  I'm going to go ahead and turn

20   this over to the Facilities Committee and Ken.

21            DIRECTOR AITKEN:  Okay.  Thank you, everybody.

22   I wanted to just kind of give a brief update.  We had a

23   infrastructure audit and review committee open meeting

24   on October 7th, where we had several members of the

25   Board of the Directors plus members of the public give
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 1   input on the initial draft of the infrastructure audit.

 2            We recognize that it's very voluminous.  It's a

 3   lot of material, even the executive summary is quite

 4   detailed.  And so what we're looking for today is just

 5   some direction from the Board, now that the Facilities

 6   Committee has brought it back.  I want to give a special

 7   thank you to my comember, Director Pham, as well as

 8   Director La Belle who was on the call with us, as well

 9   as the staff.

10            We had -- they've done an excellent job in

11   shepherding us through this very intense, very long

12   process.  And also to -- a special shout out to Michele,

13   Ken, and Jerry who have been wonderful answering a lot

14   of my questions, questions from the public, and really

15   getting back to us in a detailed and expeditious manner.

16            So with that, what we're really looking for is

17   direction from the Board.  I just want to highlight that

18   this infrastructure audit is meant as -- it's an

19   opinion.  It's not requiring the Board to take any

20   specific action.  It's really just meant as a tool as we

21   look at our next coming years, when we get into the

22   budgetary process, when we look at capital expenditure

23   projects, that this is going to really help us, kind of,

24   develop a plan about what projects we want to focus on

25   in the next three to five years, what projects we need
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 1   to focus on, et cetera.

 2            So with that, I'm just going to -- I would like

 3   to turn it over to the Board and to staff if there's any

 4   other comments and to Director Pham.  Anything that I

 5   left out or if anyone else has comments.

 6            CHAIR RUBALCAVA-GARCIA:  So hearing that there

 7   are no comments, I think we do have public comment on

 8   this, correct me if I'm wrong.  We have two public

 9   comments.

10            SECRETARY ANGUS:  We do.

11            VICE CHAIR LA BELLE:  Natalie, I do have some

12   comments, but I will wait until we have the public

13   comments.

14            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  Thank

15   you.

16            SECRETARY ANGUS:  We have Reggie Mundekis,

17   followed by Gibran Stout.  Reggie, when you're ready.

18            REGGIE MUNDEKIS:  Hi.  Good morning.  I'm

19   Reggie Mundekis, and thank you for this opportunity to

20   address you this morning.  So I'd like to thank the

21   Board and staff for the good workshop we had.  This is a

22   very large report, and I appreciate everybody's time and

23   effort in the work of this enormous project.

24            So you received the letter from Friends and

25   Neighbors of the OC Fairgrounds regarding some specific
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 1   issues raised in the infrastructure report that need to

 2   be addressed -- that should be addressed and some

 3   additional future issues, such as additional power, and

 4   other issues.

 5            We are also suggesting that the Board consider

 6   ways to have emergency back-up power, lighting, and

 7   paging throughout the grounds in the event of a power

 8   failure or if the property has to be used in case of a

 9   natural disaster, such as an earthquake, when grid power

10   isn't available.  That type of emergency infrastructure

11   would assist in evacuating events held at night, such as

12   the OC Fair and Pacific Amphitheatre concerts.

13            That's a long-term item, so I ask that you

14   start thinking about how we want to move forward on

15   that.  And during the workshop, I think it was Director

16   La Belle suggested that we -- that in the process of

17   setting up a -- a budget for yearly maintenance, which

18   is different than a capital budget that -- we come to an

19   agreement that there's going to be a dollar limit and

20   some project scope limits for the -- for the projects

21   that are under the maintenance budget.  And I think

22   that's a good idea that's a step in the right direction.

23   So thank everybody for their work and look forward to

24   our next steps on this.

25            SECRETARY ANGUS:  Thank you, Reggie.
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 1            DIRECTOR AITKEN:  Chair Rubalcava-Garcia, would

 2   it be -- okay.  I know that we -- we received that

 3   letter, and I reached out to the facilities team.  And I

 4   was wondering if COO Karns can, maybe, give us a brief

 5   update about our emergency power backup and some of the

 6   other issues that were raised by Ms. Mundekis.

 7            CHAIR RUBALCAVA-GARCIA:  That works for me.

 8   Yeah.

 9            COO KARNS:  Sure, Ashleigh.  So first, on this

10   process and all the feedback, we certainly appreciate

11   the feedback and support from the Board and the public,

12   and a lot of valuable content and recommendations and

13   things for us to look at because we're always looking to

14   improve.  And on the emergency power and emergency

15   response, again, great feedback and always looking to

16   improve, but we do have some items in place year-round

17   in fair time.

18            Our administration building is on full

19   emergency power backup.  Our security and IT -- security

20   building and IT infrastructure is on full emergency

21   generator power backup.  All the buildings have

22   emergency exit lighting, battery-powered emergency exit

23   lighting.  With regards to fair, our security team and

24   our parking lot team is fully equipped with flashlights.

25   We rent three emergency additional emergency generators
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 1   for distribution and tie in where needed and we also own

 2   a portable emergency generator for distribution and tie

 3   in where required.

 4            The -- all the grounds PA system has been in

 5   the capital and has been improved upon over the years

 6   but continues to need improvement.  And, yes, we want to

 7   ensure that it is also tied into one of our generators.

 8   So there's a few items that -- that exist, and, yes, we

 9   would always love to continue to improve.

10            CHAIR RUBALCAVA-GARCIA:  Thank you, Ken.  And

11   we have one more public speaker on this -- or comment on

12   this agenda item.

13            SECRETARY ANGUS:  Yes.  Gibran Stout, when

14   you're ready.

15            GIBRAN STOUT:  Hi, there.  Can you hear me?

16            SECRETARY ANGUS:  We can hear you.  Go ahead.

17            GIBRAN STOUT:  Okay.  Great.  I just wanted to

18   say that as a daily facility user and a 25-year real

19   estate professional, I thoroughly reviewed pertinent

20   sections of the infrastructure report.  I noticed some

21   fairly good-sized areas that are omitted along with

22   several inaccuracies that would impact expenses and

23   budget planning.

24            I had briefly discussed with Ken a couple weeks

25   ago, but I've been faced with some personal
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 1   challenges -- by the way of completion of the list, he

 2   had asked me to submit a list to him.  I expect to

 3   complete and submit said list late next week, and we'll

 4   submit that to staff.  And I just ask that the committee

 5   please include this information when reviewing and

 6   before finalizing the report.  So that's really it.

 7   Thank you.

 8            SECRETARY ANGUS:  Thank you.  That's it for

 9   public comment, Chair Rubalcava-Garcia.

10            CHAIR RUBALCAVA-GARCIA:  Thank you.  And

11   Director La Belle, did you have additional comments

12   on -- on this agenda item?

13            VICE CHAIR LA BELLE:  Yes, I did, Natalie.

14   First of all, I want to, again, compliment staff

15   Ken, Jerry, Michele for all of their hard work and the

16   committee, Ashleigh and Newton.  The report by EMG over

17   the course of a number of years I got an opportunity to

18   review many of these, and I have to say that this is

19   probably one of the best reports that I have ever looked

20   at in terms of its comprehensive approach to looking at

21   issues relative to the infrastructure and facilities and

22   certainly provide the full Board with a -- a good work

23   plan as we move into the budgeting process in the next

24   couple of months, in the next couple of years.

25            The report basically identifies over the course
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 1   of the next 20 years leads in the area of 100 million

 2   dollars and on the short-term basis three to five years

 3   of about 10 million dollars.  Obviously -- or hopefully

 4   we'll be back to full-share mode if not in 2021, in 2022

 5   and the revenues that will be generated off of the fair,

 6   obviously, will go back into -- to completing a number

 7   of these projects.

 8            First, I would like to say that in the

 9   executive summary EMG has identified three projects that

10   we -- or they're recommending that we look at

11   immediately.  Relative to the electrical panels, that's

12   not something that we can do until we're back to full

13   operation.  So I think we probably need to put that in

14   abeyance until the fair is in place but they are

15   recommending that we move forward with replacing the

16   entire domestic water system on the property.  And I

17   would like to have staff include that as an item for

18   discussion in the budget process.

19            I think they're absolutely right that before we

20   start doing anything above the surface we need to go in

21   and make sure that we have the water utility in the

22   condition that it needs to be.  They're also

23   recommending that we video the various on-site sanitary

24   sewer lines.  That's a process I'm familiar with.  I've

25   never done it, but I'm familiar with.  And I think that
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 1   that's something that we ought to proceed with

 2   immediately.

 3            I would presume that the same district or -- of

 4   the city or maybe both would have the equipment to

 5   basically do that -- that survey for us.  And I would

 6   like to ask staff to look into that as well.  Also, in

 7   terms of the budget process, I'd like to suggest that

 8   the -- the report in the various zones identifies a

 9   number of safety and ADA issues and I think we should

10   look at breaking those out and addressing those at the

11   earliest possible time, and that is something that I

12   think we should put to the top of the list.

13            Additionally, I noticed in a number of the

14   areas, the maintenance that needs to be done relative to

15   the, you know, the parking lot areas.  It's kind of an

16   ongoing process, and that would fall into two

17   categories.  I would like to ask staff to contact the

18   City of Costa Mesa and the County of Orange, I'm sure

19   one or both of those would have a street maintenance

20   patch crew that most cities do that would be able to

21   come in on an as-needed basis and do the minor asphalt

22   repair.

23            The big job, ultimately, should occur after we

24   completed all of the underground utility work, but that

25   would probably be a major capital project, and I think
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 1   we need to look at that but on a short-term basis I

 2   think it would be beneficial to see if we can enter into

 3   some sort of contract with the -- the city or the county

 4   to do some on-site patch work for us.  I know Ken and

 5   Jerry, they have a crew of, I don't know, 20, 20-plus

 6   people that have specialties in a number of areas.

 7            Obviously, I think we want to utilize them to

 8   the maximum extent possible and that falls into the

 9   category of identifying maintenance areas that can be

10   done in-house, by our home crews, via painting or

11   plumbing or air conditioning repair, et cetera, et

12   cetera.  And, as Reggie mentioned, I think it -- I do

13   think it would be appropriate that we break out of the

14   capital projects that would go through CCA and the big

15   process, from ongoing general maintenance projects.

16            I think that's all my initial thoughts, and,

17   again, I would just compliment staff and the committee

18   for all their hard work.  I believe this is an excellent

19   report, and it's going to give us a nice road map to

20   move forward near-term and long-term.

21            CHAIR RUBALCAVA-GARCIA:  I agree.  So Director

22   La Belle, are the -- just to the comments that you just

23   made right now, are those for prioritizing the

24   recommendations made by the committee or are those

25   recommended edits to the recommendation made by the
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 1   committee?  Just to -- just to get it.

 2            VICE CHAIR LA BELLE:   I think -- I think my

 3   thought process is to prioritize the three projects that

 4   are summarized in EMG's executive summary.  The water

 5   lines, the sanitary sewer, and the electrical panels, I

 6   think those are something that should go to the top of

 7   the list.  We shouldn't be doing anything above ground

 8   until we can get those addressed.

 9            And I guess my number one priority would be to

10   go through each of the zone areas and make sure we --

11   either from the maintenance standpoint or from our

12   capital project standpoint -- are getting all of the

13   immediate safety items and ADA items addressed at the

14   earliest possible date.

15            So those are my comments there, and I think we

16   can, from a budget standpoint, when the budget workshop

17   is held on the 10th and then ultimately the Board will

18   have their workshop in next month's meeting and then in

19   December I think all of this could kind of fall into

20   place.  And I think everybody is going to need to weigh

21   in and make some, you know, make some policy decisions

22   relative to what comes first, second, and third.

23            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you,

24   Director La Belle, for your comment.  And I just want to

25   say, you know, as a former member of that committee, I

�

0041

 1   know how much time and effort and work goes into the

 2   entire process.  And from the Board's perspective, you

 3   know, we are volunteers.

 4            So I -- I just want to commend Newton and

 5   Ashleigh for all of their hard work and, of course, you

 6   know, Ken and team, and Michele.  Thank you guys for the

 7   heavy lift that led in to just completing this part of

 8   it.

 9            So are there any other comments from the Board

10   on this (Interference) -- and hearing that there are

11   none, can I get a motion to approve?

12            DIRECTOR CERVANTES:  I so move to approve.

13   This is Sandra Cervantes.

14            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

15   Cervantes.  Can I get a second?

16            VICE CHAIR LA BELLE:  Second.

17            DIRECTOR RUIZ:  This is Director --

18            VICE CHAIR LA BELLE:  I defer to Director Ruiz.

19            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

20            DIRECTOR RUIZ:  Thank you.

21            CHAIR RUBALCAVA-GARCIA:  Summer, can you please

22   take a roll call?

23            SECRETARY ANGUS:  Sure.  Vice Chair -- Excuse

24   me.  Chair Rubalcava-Garcia?

25            CHAIR RUBALCAVA-GARCIA:  Yes.
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 1            SECRETARY ANGUS:  Vice Chair La Belle?

 2            VICE CHAIR LA BELLE:  Yes.

 3            SECRETARY ANGUS:  Director Cervantes?

 4            DIRECTOR CERVANTES:  Yes.

 5            SECRETARY ANGUS:  Director Ruiz?

 6            DIRECTOR RUIZ:  Yes.

 7            SECRETARY ANGUS:  Director Bagneris?

 8            DIRECTOR BAGNERIS:  Yes.

 9            SECRETARY ANGUS:  Director Aitken?

10            DIRECTOR AITKEN:   Yes.

11            SECRETARY ANGUS:  Director Pham?

12            DIRECTOR PHAM:   Yes.

13            SECRETARY ANGUS:  And Director Kovacevich?

14            DIRECTOR KOVACEVICH:  Yes.

15            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

16   So moving on to agenda Item D, this is consideration of

17   and vote on whether or not to approve two new work

18   condition policies and board resolutions in order to

19   become qualified to receive AB-1499 funding which is

20   something that Michele mentioned to the Board last

21   month.

22            I'm going to go ahead and turn this agenda item

23   over to Michele, but the gist of this is really fair

24   time seasonal employees.  And the Board will need to

25   decide whether or not we can waive exemption
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 1   requirements for paying overtime.  So Michele, take it

 2   away.

 3            CEO RICHARDS:  Yes.  Thank you.  It gets a

 4   little complicated, but it really is a very simple

 5   conclusion.

 6            So some of you might remember back in July of

 7   2018, the State passed Assembly Bill-1499 which required

 8   retailers who sell tangible products on real property at

 9   the California state designated fairgrounds, like the OC

10   Fair & Events Center, they have to separately report the

11   amount of those sales tax on their sales use tax

12   returns.  And in return, the State has designated three

13   quarters of one percent of that sales tax be collected

14   and designated for fair funding.

15            We now have the opportunity as a class seven

16   fair in California to become qualified to receive

17   830,170 dollars in funding for that general operational

18   support.  And, again, this is from a portion of the

19   sales tax that is generated from transactions that

20   happen on the ground, but in order to become qualified

21   for that money, the Board today needs to consider and

22   approve two separate policies and then for our Board

23   Chair to sign a resolution confirming those two

24   policies.

25            The first policy is to meet certain required
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 1   work conditions for all non-management employees

 2   including our seasonal and part-time employees who work

 3   during the annual fair.  And as Natalie indicated

 4   before, the fairs in California have an exemption in

 5   paying our part-time seasonal employees time and a half

 6   when they work over eight hours in a day or if they work

 7   more than 40 hours in a week.  We would waive that

 8   exemption and provide that overtime pay for employees

 9   who work the fair.

10            And the way that we would manage it from a

11   budget standpoint is to ensure that we only schedule

12   people for eight-hour shifts at least as much as

13   possible.

14            The second policy requires those same work

15   conditions for the non-management employees of any

16   tenants who have rights to occupy the fairgrounds for

17   one year or longer when they have more than 50 full-time

18   employees.  And currently, we don't have any leases like

19   that, but should we enter into a lease with an entity

20   that has more than 50 full-time employees, we would have

21   to ensure that they, as well, comply with those

22   regulations.

23            The work conditions also require regular meal

24   periods which we already complied with.  So we feel that

25   it's a very -- that these two policies are very, very
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 1   simple for us to manage from an operation standpoint and

 2   for the organization to accept.  If we adopt these two

 3   policies today and we have a signed resolution from our

 4   Board Chair and from me, then we can become qualified to

 5   receive 830,170 dollars from the State.

 6            So you also received copies of those policies

 7   in the packet, and they were posted for the public as

 8   well, and I'm happy to take any questions about this.

 9            CHAIR RUBALCAVA-GARCIA:  Summer, do you have

10   any public comments on this item?  We have one?

11            SECRETARY ANGUS:  I'm sorry.  I was muted.  We

12   do not.

13            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  Any

14   questions from the Board?

15            DIRECTOR AITKEN:  Chair Rubalcava-Garcia, this

16   is Director Aitken.  Michele, so it sounds like this is

17   going to be, you know, that's going to be positive for

18   our budget going forward.  And so I guess my two

19   comments would be -- let's say for the second point,

20   that would be, let's say, if Ovations had -- that did

21   hire, because they are more than a 12-month tenant of

22   our property -- they did hire additional employees, we

23   would require them to then pay paid overtime.  We would

24   not be required to pay their paid overtime.

25            CEO RICHARDS:  That's correct.  We would enter
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 1   into a written agreement where they confirm that they

 2   are indeed paying overtime to their non-management

 3   full-time employees.

 4            DIRECTOR AITKEN:  Wonderful.  And then I'm

 5   assuming -- just I would want to make sure that this

 6   went to the Governance Committee and they're fine with

 7   it, with that I wouldn't have any further comments and I

 8   would move to approve.

 9            CHAIR RUBALCAVA-GARCIA:  Again, and I can

10   comment on the Governance side.  So I was briefed on the

11   subjects, so it does look good for us and we're happy to

12   accept the motion.

13            DIRECTOR CERVANTES:  Again, Sandra.

14            CHAIR RUBALCAVA-GARCIA:  Perfect.  We have a

15   second.  So -- Director Cervantes has second (inaudible)

16   motion.  Can we get a roll call, Summer?  And we'll take

17   them together.

18            SECRETARY ANGUS:  Okay.  Chair

19   Rubalcava-Garcia?

20            CHAIR RUBALCAVA-GARCIA:  Yes.

21            SECRETARY ANGUS:  Vice Chair La Belle?

22            VICE CHAIR LA BELLE:  Yes.

23            SECRETARY ANGUS:  Director Cervantes?

24            DIRECTOR CERVANTES:  Yes.

25            SECRETARY ANGUS:  Director Ruiz?
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 1            DIRECTOR RUIZ:  Yes.

 2            SECRETARY ANGUS:  Director Bagneris?

 3            DIRECTOR BAGNERIS:  Yes.

 4            SECRETARY ANGUS:  Director Aitken?

 5            DIRECTOR AITKEN:   Yes.

 6            SECRETARY ANGUS:  Director Pham?

 7            DIRECTOR PHAM:   Yes.

 8            SECRETARY ANGUS:  And Director Kovacevich?

 9            DIRECTOR KOVACEVICH:  Yes.

10            CEO RICHARDS:  Yes.  Thank you, everyone.  It's

11   not often that we get offered that kind of money from

12   the State, so we're very happy to accept.  Thank you.

13            CHAIR RUBALCAVA-GARCIA:  Thank you.  And it

14   just seems like it's the right policy to have in place

15   anyway when it comes to part-time employees.  So I think

16   it was a good decision either way.

17            So on to agenda Item E, review or vote on

18   whether or not to approve Group 4 Board governance

19   policies.

20            So Barbara and I -- and I think Barbara is on

21   mute at this point, but I'll go ahead and start this one

22   out.  And I know we have some slides to share, but on

23   September 30th, the Governance Committee held a

24   workshop, a public workshop.  And I want to thank the

25   members of the public who attended that workshop and
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 1   provided great feedback on the governance policies.

 2            As you know, the objective is to maintain a

 3   transparent process and make sure that we're capturing

 4   all feedback.  So thank you to those who attended.  We

 5   did have quite a few Board members who also attended in

 6   support of the review of the governance policies.  So

 7   thank you to Director Aitken and La Belle.  If I missed

 8   anybody, I apologize, but I also want to thank staff

 9   because we did hold this meeting in the evening.  So it

10   did go beyond normal work hours.  So thank you for all

11   of your time and dedication to that process.

12            So with that said, I would like to go ahead and

13   put up the Group 4 policies.  So if everybody will bear

14   with me.  I think it's important, that although

15   everybody had copies of these, for us to briefly go

16   through them, these will be the policies that govern

17   decisions made by the Board, so we'll go ahead and view

18   them and then get a vote to accept or make

19   modifications.

20            CEO RICHARDS:  Summer, are you able to get

21   those policies up on the screen?

22            SECRETARY ANGUS:  Yes.  Bear with me just one

23   moment.

24            CEO RICHARDS:  Sure, sure.

25            CHAIR RUBALCAVA-GARCIA:  Take your time.
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 1            SECRETARY ANGUS:  Okay.  I think we're nearly

 2   there.  Can everyone see that?

 3            CEO RICHARDS:  Yes.

 4            CHAIR RUBALCAVA-GARCIA:  If you could move it

 5   up a little bit that would be great because my old eyes

 6   are not allowing me to see it well.

 7            SECRETARY ANGUS:  Okay.  Does that look okay?

 8            CHAIR RUBALCAVA-GARCIA:  A little bigger.  It

 9   was bigger and then it kind of jumped back.  Sorry.

10            SECRETARY ANGUS:  No, it's okay.  That too big?

11            CEO RICHARDS:  That's good.

12            CHAIR RUBALCAVA-GARCIA:  So the first set of

13   policies that we have up right now is the general

14   responsibilities.  Does anybody have any questions or

15   concerns about this policy?  It basically outlines the

16   vision and strategy of the Board.  Okay, and hearing

17   that there are none, we'll go ahead and move on to the

18   next policy.

19            So this is 4.02 which is Authority and

20   Accountability.  Any questions or concerns about this

21   policy?  And I can assure you -- so we -- just to kind

22   of lay down some background for this, we did hire a

23   consulting company to help us with these governance

24   policies.  The company hired was Moss Adams.  They did a

25   great job outlining, but it doesn't stop there.  It
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 1   actually came back to Michele Richards, to the

 2   Governance Committee, and we then gave it another review

 3   and additional modifications.

 4            It then went to our DAG's office, Josh, to

 5   review and make sure that everything was in compliance.

 6   And then we did another review and then we held a public

 7   workshop.  So there were definitely multiple times where

 8   we went in and reviewed, made revisions, until it got to

 9   this point.

10            So hearing that there are no changes to this

11   one, we can go ahead and move on to the next policy

12   which is organizational planning, 4.03.  Any questions

13   or concerns about this one?  Okay.  Planning --

14            VICE CHAIR LA BELLE:  Natalie, this is Doug.

15            CHAIR RUBALCAVA-GARCIA:  Hi, Doug.

16            VICE CHAIR LA BELLE:  I think the policy is

17   excellent, and it refers to the development of a

18   strategic plan.  I just wanted to mention that probably

19   six years ago, the Board retained Kelly and Associates

20   to do a plan, a strategic plan.  We went through a very

21   comprehensive review of strengths, weaknesses,

22   opportunities, and that report obviously needs to be

23   updated.  But that could be a good beginning for the

24   work process.

25            And I was just wondering what sort of timeframe
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 1   you were envisioning for moving forward with the

 2   development of the strategic plan should that be

 3   something that's incorporated into this year's budget

 4   process, or were you thinking a little more on the

 5   long-term basis?

 6            CHAIR RUBALCAVA-GARCIA:  You know, that's a

 7   great question, you know, and we can probably -- I'd

 8   actually like to discuss that with the Board.  So maybe

 9   that's something that we can put on to the November

10   agenda, Michele?

11            CEO RICHARDS:  Yes.

12            VICE CHAIR LA BELLE:  Very good idea.  Great

13   idea.

14            CHAIR RUBALCAVA-GARCIA:  Thank you.  I mean I

15   think it's definitely a full Board process, and we need

16   to make sure that we're getting everybody's opinion.  So

17   thank you for bringing that up.  So any additional

18   questions on this policy?  Okay.

19            So hearing that there are none, we'll go ahead

20   and move on to the next policy.  So this is 4.04.  This

21   is Board Planning.  And this basically outlines the

22   responsibilities related to developing an annual board

23   work plan.  Any questions, concerns?

24            CEO RICHARDS:  Natalie, there is some -- there

25   is something on page four.  Oh, sorry.  That's the next
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 1   policy coming up.  I'm sorry.

 2            CHAIR RUBALCAVA-GARCIA:  That's okay.  All

 3   right.  So hearing that there are no comments here, and,

 4   you know, we'll open this up to the Board discussion

 5   after we have public comment.  We have one comment on

 6   this agenda item, so -- but I just wanted to go through

 7   the policies before we took public comment.  And this

 8   does outline training, and we'll have more to share on

 9   that at the next board meeting.

10            Okay.  This is 4.05.  This is Financial

11   Stewardship.  Michele, did you have a comment on this

12   item?

13            CEO RICHARDS:  I did.  It's on page four.  The

14   committee wanted to bring this back to the full Board

15   for consideration and discussion.  This essentially

16   changes the threshold for talent guarantees without

17   approval from the Board.  Currently the threshold is at

18   300,000 dollars that the Board has given the CEO for --

19   to execute talent guarantees for our headline talent at

20   the Pacific Amphitheatre.

21            Anything over 300,000 has to come back to the

22   Board for approval.  It was suggested by the committee

23   that because of the increasing cost of headline talent

24   that it might be a good idea to increase that amount

25   from 300 to 400,000.
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 1            VICE CHAIR LA BELLE:  This is Doug.  I -- I

 2   certainly have no problem with increasing up to -- to

 3   400,000.  I'm hopeful that when we come out of the

 4   pandemic, it's going to be going the other way in terms

 5   of us being able to acquire talent at maybe even a

 6   discounted rate given the -- given the current

 7   situation.  But, that being said, I have no specific

 8   problem with the 400,000.  It ultimately comes to the

 9   Board for approval, anyway.

10            CHAIR RUBALCAVA-GARCIA:  Perfect.

11            DIRECTOR AITKEN:  Michele, this is -- oh,

12   sorry.  Thank you so much, Natalie.  Do we -- can you

13   enumerate whether we have had any acts in the last

14   couple of years that have been over the 400,000 dollars

15   limit?

16            CEO RICHARDS:  We have not.

17            CHAIR RUBALCAVA-GARCIA:  Okay.  Great.  So any

18   questions or concerns about the 400 -- we just -- the

19   intent there is to provide a little bit of flexibility

20   on this front so -- and it's -- so that was the

21   recommendation but open to additional comments there.

22            So hearing that there are none, go ahead,

23   Summer, to the next policy.  And the one thing I wanted

24   to know -- and Michele, you can answer this, or

25   Barbara -- but the travel policies in that past one that
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 1   we reviewed, and as you know, the Board has had issues

 2   with prior leadership who not always complied with the

 3   travel policies in place by the State, and we just

 4   wanted to make sure they were outlined in this

 5   governance policy.  And they are very clear there which

 6   provide directions to staff and other individuals who

 7   might be impacted by that policy.

 8            So the next policy is 4.06 which is Risk

 9   Management.  Any questions or concerns about this

10   policy?  Okay.  And this policy is basically outlining

11   the responsibilities of the Financial Monitoring

12   Committee as well as the Audit and Compliance Committee.

13   And these are important because, as you know, we had --

14   we had issued with our audits in the past and this just

15   provides additional guidance for staff and for the Board

16   when conducting business on behalf of the fairgrounds.

17            So hearing that there are no additional

18   comments or questions, we'll go ahead and move on to the

19   next policy which is Records Management.  Any questions

20   or concerns about this policy?  And there's a -- oh, go

21   ahead.  Sorry.

22            CEO RICHARDS:  I was just going to say that

23   this -- this comment is from the -- the consultant

24   that's helping us with this project.  They pulled the

25   records management policy from CDFA.  And so now the
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 1   32nd DAA's policy mirrors the State policy exactly.

 2            CHAIR RUBALCAVA-GARCIA:  Perfect.  And I mean

 3   that was something, you know, we -- the committee asked

 4   to also include additional detail because for us

 5   transparency is key.  We want to make sure that the

 6   public request policy and guidelines are followed and

 7   clearly stated for members of the public as well.  So

 8   although this is one of the shorter policies, it's

 9   probably one of the most important.

10            All right.  Hearing that there are no comments,

11   we'll go ahead and move on to the next one.  So this is

12   Personnel.  Any questions or concerns here?  This mainly

13   outlines that staff, not including the CEO, the CEO had

14   delegated authority on this front for personnel

15   management at the fair -- at the fairgrounds, not just

16   the fair.  Any questions or comments on this policy?

17            Okay.  Perfect.  So hearing that there are

18   none, we're going to go ahead and move on to Community

19   Relations and Advocacy.  And this is mainly to outline

20   the community relations and advocacy responsibilities of

21   the Board and the CEO.  Any questions -- and I think one

22   of the most important parts of this policy is that not

23   one Board member or one member of the OC Fair staff

24   represents the interests of the fairgrounds.

25            So that was one of the things we wanted to make
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 1   sure we highlight.  It's, you know, the Board as a whole

 2   is the voice of the -- of the fairgrounds.  So any

 3   questions or concerns about this?  All right.  Hearing

 4   that there are none, we will move on.  And I promise you

 5   we are almost done.  We only have two left.

 6            So the next one is Sponsorships.  This one just

 7   outlines -- provides direction on the types of sponsors

 8   we can accept on fairground property.  We also have in

 9   here -- outline as to certain amounts or a percentage

10   that can be assumed for any one sponsor.

11            Michele, did you have any additional comments

12   on this one because this really does --

13            CEO RICHARDS:  I do.  Summer, if you could

14   scroll one more -- one more page or maybe -- one more

15   after that.  There's a comment at the top that I think

16   is important.  So drafted into the policy is to ensure

17   that the 32nd DAA is perceived as a welcoming and

18   inclusive organization.  The 32nd DAA will not enter

19   into part -- sponsorship discussions with organizations

20   that have a primary focus on either party politics or

21   religious organizations and/or activities.

22            And a note from our consultant on the project

23   is that this type of guideline can be controversial, so

24   the Board should definitely discuss the implications

25   within the context of the 32nd DAA.  So we just wanted
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 1   to highlight that if -- if the Board wanted to provide

 2   any additional input.

 3            And then very important, there is a typo in the

 4   original draft.  That the CEO has authority to approve

 5   those revenue-generating contracts but by policy the

 6   Board must approve any sponsorship agreements that

 7   exceed a certain percentage of the overall revenue

 8   budget for the year.  And there was a typo that was

 9   originally three per- -- it has been three percent up

10   until now, but instead of deleting three percent, a one

11   was added.

12            So it read "that doesn't exceed 31 percent"

13   which would have been an insane amount of money for a

14   sponsorship.  I think our sales team would be doing back

15   flips if we could get that.  So we went back and

16   researched.  It is indeed a typo.  It should be five

17   percent of the overall revenue budget of the year.  So

18   we just wanted to correct that.

19            CHAIR RUBALCAVA-GARCIA:  Yeah.  And on this

20   one, I actually thought it wouldn't be too bad to

21   increase that if we wanted to since this is

22   revenue-generating opportunities.  But that's just

23   something the Board can decide.  So we can keep it at

24   five percent this time and probably bring that up at the

25   future meeting, but just to remind the Board and members
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 1   of the public:  Sponsorships are revenue-generating

 2   opportunities and we -- the Board doesn't always vote on

 3   what those are.  Usually we're reviewing consent

 4   calendar items that are related to any outgoing money

 5   from the fair.  In case that comes up as a question.

 6            DIRECTOR AITKEN:  I had a question, Chair.

 7   When we're talking about sponsorship agreements, just to

 8   clarify for the public, we're not talking about -- it's

 9   very different than rental agreements, for instance, so

10   we cannot -- let's say, for the section that talks about

11   not entering into discussions with organizations

12   surrounding party politics or religious organizations,

13   if somebody wanted to get a booth at the Orange County

14   Fair, that would be acceptable or if somebody wanted to

15   rent the Pacific Amphitheater for a Easter or another

16   religious service, that would still be allowed?

17            CEO RICHARDS:  Yes, it would.  Yes, it would.

18   Yes.  And thank you for the clarification.  This -- this

19   policy does not involve rental agreements.  This

20   involves sponsorship partnerships for the self-produced

21   events that we do.

22            CHAIR RUBALCAVA-GARCIA:  So just to clarify the

23   end, simply because our consultant also brought this up,

24   so the fair would not entertain a sponsorship from a

25   political party or (inaudible) for example.
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 1            CEO RICHARDS:  As this policy is written,

 2   that's correct.

 3            CHAIR RUBALCAVA-GARCIA:  Okay.  Anybody have

 4   any questions related to this?  Concerns?  I also wanted

 5   just to bring up -- so on page two, the last bullet does

 6   talk about the family-friendly focused sponsorships that

 7   we allow or that are not permitted on the fairgrounds.

 8   Currently we have tobacco or vaping products, cannabis

 9   or CBD products, and then hard liquor or spirits.

10            And Michele, this is just related to -- this

11   would not be like if we wanted to have a cannabis show

12   similar to the gun show on property, right?  This is

13   more sponsorships from these types of businesses.

14            CEO RICHARDS:  Right.  It's the same -- same

15   question, again, that this is not rental agreements.

16   This is us entering into a sponsorship partnership with

17   a particular brand.

18            CHAIR RUBALCAVA-GARCIA:  So if we -- let's just

19   say, how would that work out if let's just say we had a

20   cannabis -- somebody who wanted to host a

21   cannabis-related convention, or I don't know what it

22   would be called here, on fairgrounds property, what

23   would that process look like.

24            CEO RICHARDS:  Well, right now there is a Board

25   policy in place that does not allow for any -- any
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 1   rental agreements with, you know, a cannabis-related

 2   show or even CBD products.  So first, we would have to

 3   alter that policy in order to host an event involving --

 4   involving cannabis.

 5            CHAIR RUBALCAVA-GARCIA:  Okay.  And then was

 6   that -- and I should know this, so I apologize for

 7   asking this question -- was that policy put in place

 8   during this revisit of our governance policies or was

 9   that before it was legal in California?

10            CEO RICHARDS:  It was -- it was as it became

11   legal in California.

12            CHAIR RUBALCAVA-GARCIA:  Got it.  Okay.  And we

13   will be reviewing that in future governance policies

14   because I think we're down to our last group of policies

15   to review, right?  And I don't recall seeing that there.

16            CEO RICHARDS:  Yes, we are.  We're reviewing

17   Groups 3 and 5 in a public review in November.

18            CHAIR RUBALCAVA-GARCIA:  Okay.  Okay.  Great.

19   And the only reason I bring it up -- and we'll bring it

20   up -- we can review that further at that -- at meeting,

21   but there are revenue opportunities, especially with it

22   being legal in California.  So -- and I won't speak more

23   about that, but we can discuss that at our -- at our

24   workshop.  We could just highlight that item.

25            All right.  So if there are no other questions,
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 1   we'll go ahead and move on to the next policy item on

 2   the agenda, and that is District Response to Acts of

 3   Hate and Discrimination.  And this is a real important

 4   policy.  I know for many of us on the Board of Directors

 5   as well as our CEO and the fair staff, you know, we have

 6   had some issues in the past, and we just wanted to make

 7   sure that the language within this policy is

 8   comprehensive and works for everybody on the Board and

 9   members of the public.  So any questions, concerns,

10   additions to this policy?

11            All right.  So hearing that there are none, why

12   don't we go ahead and take public comments on the

13   governance policies.

14            SECRETARY ANGUS:  We have Reggie Mundekis.

15   Reggie, when you're ready.

16            REGGIE MUNDEKIS:  Hi.

17            SECRETARY ANGUS:  Go right ahead, Reggie.

18            CHAIR RUBALCAVA-GARCIA:  Reggie, you're on

19   mute.

20            REGGIE MUNDEKIS:  Okay.  Better?   Okay.

21            SECRETARY ANGUS:  We can hear you now.

22            REGGIE MUNDEKIS:  Okay.  Thank you, Board and

23   staff and consultants, for these policies.  We have come

24   a long way from where we were just a short period of

25   time ago.  And these are policies which make a
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 1   difference, and I'm looking forward to the next set of

 2   policies at the next workshop.

 3            And regarding cannabis, the City of Costa Mesa

 4   has a ballot initiative this November ballot regarding

 5   cannabis sales in the city of Costa Mesa.  So you may

 6   want to wait to see where that comes out when -- you

 7   know, before you start formulating policy to see if the

 8   City is going to maintain a ban on sales with certain

 9   cannabis-related activities outside of a small area

10   north of the 405 or if they're going to allow those

11   activities in other parts of the city.  So thank you.

12            SECRETARY ANGUS:  That's all for public

13   comment, Chair Rubalcava-Garcia.

14            CHAIR RUBALCAVA-GARCIA:  Sorry.  I'm -- I do

15   that mute thing at least once a day.  So thank you so

16   much.

17            Can I go ahead and get a motion or any further

18   discussion on this agenda item from the Board of

19   Directors?

20            DIRECTOR CERVANTES:  I so move that we approve.

21            CHAIR RUBALCAVA-GARCIA:  Thank you.

22            VICE CHAIR LA BELLE:  Second.

23            CHAIR RUBALCAVA-GARCIA:  Perfect.  Can I get a

24   roll call, please, Summer.

25            SECRETARY ANGUS:  Yes.  Chair Rubalcava-Garcia?
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 1            CHAIR RUBALCAVA-GARCIA:  Yes.

 2            SECRETARY ANGUS:  Vice Chair La Belle?

 3            VICE CHAIR LA BELLE:  Yes.

 4            SECRETARY ANGUS:  Director Cervantes?

 5            DIRECTOR CERVANTES:  Yes.

 6            SECRETARY ANGUS:  Director Ruiz?

 7            DIRECTOR RUIZ:  Yes.

 8            SECRETARY ANGUS:  Director Bagneris?

 9            DIRECTOR BAGNERIS:  Yes.

10            SECRETARY ANGUS:  Director Aitken?

11            DIRECTOR AITKEN:   Yes.

12            SECRETARY ANGUS:  Director Pham?

13            DIRECTOR PHAM:   Yes.

14            SECRETARY ANGUS:  And Director Kovacevich?

15            DIRECTOR KOVACEVICH:  Yes.

16            SECRETARY ANGUS:  Thank you.

17            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

18   All right.  So we are on to our -- one of our final

19   agenda items but Item F which is an update on the 2021

20   OC Fair planning.  I'm going to go ahead and turn this

21   over to CEO Michele Richards for an informational item.

22            CEO RICHARDS:  Thank you.  So the overview that

23   we gave last month has continued to evolve as we build

24   the 2021 budget particularly focusing on the OC Fair.

25   Moving into November, we will begin working on
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 1   operational details and continue to report out each

 2   month on our progress.  So our resulting budget and the

 3   changing Covid-19 landscape will be huge factors that go

 4   into our 2021 fair planning.

 5            We are focusing on big picture items right now

 6   in order to complete the budget.  And then we'll be able

 7   to drill down on the myriad of operational details that

 8   will need to be addressed.  And we said that we wanted

 9   to take the Board and the public on this journey with

10   us.  So I'd like to share some of the dashboard metrics

11   and sources of information that we are continuing to

12   watch.

13            First and foremost, we will be meeting next

14   week on Tuesday with Dr. Clayton Chau who is the public

15   health officer for the Orange County Healthcare Agency.

16   We believe it will be critically important to have him

17   walk alongside us as we plan the fair to truly

18   understand what all the emerging guidelines are.

19            We are obviously closely watching other

20   California fairs and theme parks, and we've all been

21   following the information coming out of Disneyland.  It

22   was a little bit of a setback for us regarding

23   Disneyland reopening guidelines, but we realized we're

24   not a theme park.  And so we are also working very

25   closely with the California Department of Food and
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 1   Agriculture to take our questions to the governor's

 2   office.

 3            So we're asking for guidance on what that might

 4   mean for fairs in 2021.  Okay.  We also look at

 5   California and Orange County Covid infection rates.

 6   Right now those rates are steady.  We're just on the

 7   cusp of going from red tier into the orange tier.  We've

 8   already been informed that theme parks will only be

 9   allowed to open once the county reaches the yellow tier.

10   How long that will take is anyone's guess, but we're

11   keeping a close eye on that as well.

12            We're also very much studying the California

13   fair industry, and sadly, there are 11 California fairs

14   that are currently in layoff mode, and mainly due to

15   financial challenges and really the inability to even

16   have enough working capital to host a fair.

17            We already know that the Riverside County Fair

18   that was originally scheduled for February -- 14th

19   through the 23rd has been canceled.  And then CDFA, the

20   California Department of Food and Agriculture, is

21   actually actively working on governor's orders with a

22   handful of California fairs to begin transitioning them

23   from the State system into more of a JPA model or a

24   non-profit fair association or add association model,

25   and that's really just to be able to have those fairs
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 1   survive from a financial standpoint.  Okay.

 2            So some information -- we -- I presented this

 3   last month, but I'll go through and remind everyone and

 4   then we have a few updates on the big picture planning.

 5   We are still doing our planning around a modified 21-day

 6   fair to open on July 16th, closing on August 8th, will

 7   be dark on Mondays.  So that's 21 days with dark on

 8   Mondays.

 9            Now the budget that we will review with the

10   Board in the study session and with the public is going

11   to be based on these assumptions, but we plan to do our

12   monthly reforecast depending on what the landscape looks

13   like during that timeframe.  We're still holding on a

14   30,000 person per day capacity for our attendance.  And

15   that's a 50 percent reduction of our typical daily

16   attendance at the fair.

17            Advanced ticket sales only, it's the only way

18   that we'll be able to truly cap attendance and control

19   the number of people that will be here.  Just to give

20   everybody an idea, 30,000 dollars per day is a very,

21   very slow, sleepy day at the OC Fair.  In fact, it's

22   quite depressing for us on a regular year.  If we were

23   to dip that low in a daily attendance, some staff would

24   not be happy.  So I just want to set the stage for

25   really truly how few people that is on the fairgrounds
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 1   in a single day.

 2            We are working on contactless transactions at

 3   our gate operations when we welcome guests during the

 4   time that they enter the parking lot and pay for parking

 5   and when they purchase carnival tickets.  So all of that

 6   is going contactless, and we're -- we're working on the

 7   plans now.  We will not be offering the super pass this

 8   year.  There's no way for us to be able to control

 9   capacity if people can come in with a super pass at any

10   time that they want.

11            We have sold, prior to Covid we sold 5500 super

12   passes for 2020.  We will honor those super passes.  We

13   are going to strategically reduce the number of

14   concessionaires to meet the demand.  We don't need as

15   many concessionaires but we want to take lots of things

16   into consideration including a good mix of food, the

17   sizes of the different food concessionaire stands, and

18   then our layout.

19            Unfortunately, because of restrictions, we will

20   not be able to host our Club OC group event area.  We

21   will welcome group ticket sales, but it will have to go

22   on the advanced tickets sales plan.  And again, another

23   part of the fair that we welcome is the opportunity to

24   thank all of our business contacts, our partners, the

25   people that help make the fair happen.  We host a
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 1   business development dinner on a nightly basis, and

 2   unfortunately because of restrictions, we will have to

 3   suspend with that in 2021.

 4            We're going to use the Breezeways, the

 5   Promenade, and the Pavilion to host our competitive

 6   exhibits and close the buildings and move our shopping

 7   program outdoors.  We will be strategically realigning

 8   our stages and other entertainment venues that won't

 9   allow for fixed or socially-distanced attendance.  So

10   those attractions that have a -- an unstructured large

11   crowd gathering, we will have to realign that to allow

12   for proper distancing.

13            And then we have a great opportunity as we sort

14   of bring the fair down to a smaller level is to focus

15   our programming that showcases our agriculture and our

16   heritage and service of our mission.  So we will be

17   working diligently to complete the budget.  Once we have

18   our budget worked out then we'll be able to go in and

19   complete all of those operational details and we'll have

20   more to present to the Board in November and December.

21            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you,

22   Michele.  I actually have a question.  I think it was

23   10D, one of your slides back towards the beginning of

24   your presentation of the state.

25            CEO RICHARDS:  Yes.
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 1            CHAIR RUBALCAVA-GARCIA:  Can you elaborate on

 2   that a little bit?  It kind of went by really quickly.

 3            CEO RICHARDS:  Are you talking about the

 4   transition from -- from a state being a state agency as

 5   opposed to -- yes.  So I'm on regular calls with CDFA,

 6   along with the CEOs of all of the California fairs, and

 7   the District Ag Associations have been instructed to

 8   begin conversations about transitioning away from the

 9   state model.

10            You might remember that in the -- the

11   governor's made revise of the budget there was a

12   statement regarding fairs, that the State would be

13   working with fairs over the course of the next year or

14   so to do that transition.  It's absolutely necessary for

15   a lot of the smaller fairs that are in deep, deep

16   financial trouble, they're a burden on the State, and

17   the State is asking that they be transitioned into a

18   more local non-profit-type model.

19            That's not something that fits us right now.

20   We are not on that list, but I think it's really

21   interesting to see what's happening with other fairs

22   across the state.  So we'll -- I'm staying very close to

23   the folks at CDFA regarding that.  But right now, we're

24   in decent shape financially.  We hope to be able to

25   weather the storm, and I hope we'll never get to the
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 1   situation that a lot of our smaller fairs are dealing

 2   with throughout California.

 3            CHAIR RUBALCAVA-GARCIA:  Thank you.  And I

 4   don't know if members of the Legislative Committee think

 5   it's appropriate, but I almost feel like we should have

 6   somebody from that committee on these called just to be

 7   aware of what's going on because from a transparency

 8   perspective I think it might be good -- Director Aitken,

 9   you're on that committee, what are your thoughts?

10            DIRECTOR AITKEN:  No.  I would be happy to do

11   that with -- with Michele because one of my concerns in

12   going forward is just recognizing the sensitive nature

13   that this is given the history before any of us were on

14   the board, but given the history of what can be done.

15            I also would like to really -- I don't know if

16   Michele has any information on this, but when we're

17   talking about how they're transitioning to more local

18   control, are they talking about moving more towards the

19   non-profit model that the LA fair is doing, or are they

20   talking about trying to transition the fairs into more

21   of a county controlled?  Because given our success, I

22   know that there's -- probably would be a lot of local

23   jurisdiction that would like to take a piece of our pie

24   to -- for a lack of a better term.

25            So is there any insight on, you know, what
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 1   they're trying to do with the smaller non-profitable

 2   fairs at this time.

 3            CEO RICHARDS:  I wish I could say that things

 4   are very organized but they are not, and the discussions

 5   are very early on.  We felt it was important to put it

 6   out there in full transparency that these discussions

 7   have started with some of the smaller fairs.  And I

 8   don't know that there would be one size fits all,

 9   Director Aitken, I think it would depend entirely on,

10   you know, the location of those fairs that are affected.

11            So some it would make more sense if they

12   already have a, you know, a fair foundation that it

13   might transition to, you know, to oversight by that --

14   that foundation, that nonprofit.  Some that maybe have a

15   more robust relationship with local government, you

16   know, at a county level, it might make more sense for

17   those fairs to go in that direction.

18            But I have not heard of any fair yet that

19   has -- has fully transitioned.  So it's very, very early

20   on in those discussions, and I would certainly welcome

21   your involvement in those calls.  I think that's a great

22   idea.

23            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

24   Thank you, Director Aitken.  So I think we had one

25   public comment on this, correct me if I'm wrong, Summer,

�

0072

 1   I might be.

 2            SECRETARY ANGUS:  No, no.  You're completely

 3   correct.  Reggie Mundekis, when you're ready.

 4            REGGIE MUNDEKIS:  Hi, Reggie Mundekis, and I'd

 5   like to thank staff for their work on the 2021 fair.

 6   We're in a very tricky time as we all know, and thank

 7   you for working on this knowing that plans can change at

 8   any moment.  Regarding the neighbors -- I'm just raising

 9   an issue just to get it on the -- in the list of things

10   that have to be considered -- parking in the

11   neighborhoods is an issue every year every fair and even

12   with some large events.

13            So if we have a 2021 fair, think about how

14   we're going to make sure there's no parking in the

15   neighborhoods.  It's -- something like that would go

16   from just being an annoyance to people being really

17   upset because you would have large numbers of people

18   potentially in the neighborhoods.  One way of handling

19   that may be when tickets are sold, you have to buy a

20   parking pass that's good for the day of your ticket.

21   And there's some other ways of handling that, but I just

22   want to get that in the queue of the many things that

23   are being considered.

24            And I share your concerns about transitioning

25   fairgrounds from state controlled to private or other
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 1   governmental control.  And I appreciate you fronting the

 2   issue, and if we can get more information on this.  I

 3   realize it's a fluid situation, and that it's not a

 4   clear-cut decision process at this point.  But maybe

 5   some things like what fairgrounds are in discussions for

 6   being transitioned?

 7            Knowing too much about the way this is, you

 8   know, how bad somebody's fairgrounds are, and I have my

 9   own list that I think may be on the list including Kern

10   County Fairgrounds, but maybe figure, you know, start to

11   discuss in public, like, who's being transitioned and

12   how it's being done.  And I share everybody's concerns

13   that we don't go through the very painful period of time

14   that we went through when our property -- when our

15   fairgrounds was put up for sale, so thank you and --

16            CHAIR RUBALCAVA-GARCIA:  Thank you.  Thank you,

17   Michele.  And as we move to the close of our agenda, I

18   want to take a minute and first recognize somebody who

19   served during one of the -- probably the most difficult

20   times in the fair's history.  I want to take a minute to

21   recognize on behalf of the Orange County Fair Board,

22   Sandra Cervantes, our past Chair.  We would like to

23   honor her commitment and dedication to the Board of

24   Directors during her term in 2019 and 2020.

25            And just to highlight, I know I don't even have
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 1   to say this, but she did lead during a very difficult

 2   time (inaudible) having to decide to cancel the fair,

 3   transitioning from the previous CEO who served under

 4   five years to our new CEO.  She was really front and

 5   center during some major, major, major issues that were

 6   occurring at the fair.

 7            She also implemented various things from making

 8   sure the governance process was moving forward.  We were

 9   able to complete several audits under her leadership, so

10   I know I'm missing some things, but I just wanted to

11   make sure that she -- acknowledge all of her work and

12   dedication.  So if any other Board members would like to

13   say anything on behalf of the Board, please feel free to

14   do so now.

15            VICE CHAIR LA BELLE:  Chair Natalie, I would

16   like to ditto what you said.  Probably the most

17   difficult time for a chairperson and the CEO is what

18   we've gone through in the last year.  And I want to

19   compliment Sandra on her leadership and her diligence

20   and her support to move the efforts of the OC Fair &

21   Event Center forward and much appreciate all the work

22   that she has done not only as Chair but as Board member

23   over the years that she's been on the board.

24            DIRECTOR RUIZ:  Yes.  I wanted to also echo and

25   thank Sandra for her leadership.  It was a pleasure

�

0075

 1   working with her when I was a Chair.  She did a great

 2   job, like Natalie and Doug both said, during this year,

 3   this pandemic.  She did a fantastic job, along with

 4   Michele, and I just wanted to say thank you for her

 5   leadership and her friendship which means a lot to me.

 6   Thank you.

 7            CHAIR RUBALCAVA-GARCIA:  So Sandra, on behalf

 8   of the Board, we do have a plaque for you with a gavel

 9   which we hope that you'll appreciate.  But that's not

10   all.  We also actually received a recognition from the

11   Consulate of Mexico which I actually I -- Michele, do

12   you have a copy of it?  I have a picture of it that I

13   can share if I can share my screen.

14            CEO RICHARDS:  Yes.  Oh, I don't have a picture

15   of it.  I'd have to hold my phone up, but go ahead and

16   describe it, Natalie, it's such an honor.

17            CHAIR RUBALCAVA-GARCIA:  So Mario Cuevas

18   Zamora, he is the Mexican Consul, and he did provide a

19   recognition for Sandra in honor of her dedication and

20   commitment to the fairgrounds during her term.  So this

21   is a great honor to get, and I just wanted to make sure

22   that Sandra was -- it was mentioned because she did work

23   very hard during her -- her time as Board Chair.

24            And Sandra, anything you'd like to say?

25            DIRECTOR CERVANTES:  Thank you so much,
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 1   Director Rubalcava-Garcia.  It was a real pleasure being

 2   part of that transition period on the Board, as you and

 3   Director La Belle have stated.  It was -- it was tough.

 4   It was great that we were able to go ahead and move

 5   forward with an early cancellation of the actual OC Fair

 6   so we could move and manage and be proactive and get a

 7   lot of other things done and bring them to completion.

 8   And I am honored that I was given that opportunity to go

 9   ahead and work with you and work with everybody.  And

10   thank you.  Thank you, again.

11            CHAIR RUBALCAVA-GARCIA:  No.  Thank you for

12   your work.  And I also didn't mention the virtual fair

13   which was an idea that definitely was led, driven, and

14   pushed by Chair Cervantes, so thank you.

15            DIRECTOR CERVANTES:  Well, thank you again for

16   all of you guys.

17            CHAIR RUBALCAVA-GARCIA:  You're welcome.  So

18   the final item on here is the Board of Directors matter

19   of information.  Would anybody like to share?  We can go

20   ahead and start with Director Aitken.

21            DIRECTOR AITKEN:  Thank you.  I also want to

22   echo congratulation to past Chair Cervantes.  It's a

23   thankless job, it's a lot of work, and she just did it

24   with grace.

25            One thing I just wanted to share for those of
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 1   you that have had -- been able to go to our Speak Up

 2   Veterans events that we previously have had at Heroes

 3   Hall, Chance Theater, which is the theater in Anaheim

 4   that puts that program on, is having their -- it's a

 5   virtual variety hour telethon on Friday, October 30th.

 6            It's a free event that they're trying to --

 7   that they're going to be putting on so if anyone has any

 8   interest to have a free, fun, Friday date night and just

 9   support the artists at Chance Theater.  You can go to

10   their website which is chancetheater.com, and I'll put a

11   link up -- up on my Facebook page for those that are

12   interested.  But they've supported Heroes Hall before

13   and would love to have anyone in the audience that would

14   like to support them be there, so that's it.  Thank you

15   very much.

16            CHAIR RUBALCAVA-GARCIA:  Thank you.  Director

17   Ruiz, anything to add?

18            DIRECTOR RUIZ:  Yeah.  I just wanted to, again,

19   congratulate ex-Vice Chair -- I mean Chair Sandra

20   Cervantes and, again, the great work that she did.  And

21   I'm looking forward as you being our Chair, Natalie,

22   keep up the great work, great meeting, and I look

23   forward to working with you the next 10, 11 months.

24            CHAIR RUBALCAVA-GARCIA:  Thank you.  Director

25   La Belle?
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 1            VICE CHAIR LA BELLE:  Yes.  Again,

 2   congratulation, and thanks to Sandra Cervantes for all

 3   of her hard work and efforts.  And I know she's going to

 4   continue to be a very active member of the Board.  And

 5   I'm also looking forward to working with all of the

 6   Board in terms of the next year or so and all the

 7   challenge that we know we're going to face with

 8   Covid-19.  And somewhere down the road this will sort of

 9   sort itself out and we'll all get better and in the

10   interim everybody stay safe and that's it.  Stay safe.

11            CHAIR RUBALCAVA-GARCIA:  Thank you.  Director

12   Cervantes?

13            DIRECTOR CERVANTES:  Well, again, thank you,

14   everybody.  Stay safe, and certainly one of the items

15   that was forgotten is that Natalie Rubalcava-Garcia also

16   received the same recognition from Mario Cuevas, the

17   Mexican Consulate, also for her strong commitment to the

18   community.  And also I am so excited that she was able

19   to go ahead and bring to the Board this year the

20   information sharing on divisibility of Hispanic Heritage

21   Month in a really positive and constructive way that had

22   a beginning and an ending.  So thank you so much for

23   that.  And thank you Director Ruiz and Director Aitken

24   for all of your hard work as well.  Buh-bye.

25            CHAIR RUBALCAVA-GARCIA:  Thank you.  Director
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 1   Kovacevich?

 2            DIRECTOR KOVACEVICH:  Yeah.  Echo the

 3   congratulation to Director Cervantes, and, you know, I

 4   wasn't on the Board during the whole last year, but from

 5   what I know, it was certainly difficult as being a

 6   leader of a company through everything that's happened

 7   in the last year.  I know it's not easy, and I

 8   appreciate the commitment from all the directors and

 9   certainly from Director Cervantes as a Chair, and for

10   you as well, Chair Rubalcava-Garcia, for stepping up and

11   continuing to lead the Board.

12            This was a great meeting.  I appreciate

13   everybody who participated.  I appreciate the management

14   team for working really hard on thinking through next

15   year's fair.  You know, just reading everything that,

16   you know, seems like it went into consideration, it's a

17   lot of work.  This is a whole new world and having to

18   reinvent the way that we do things is not easy.  So

19   tremendous work so far.  I know you guys are going to do

20   a phenomenal job next year when we can actually put on a

21   fair and we all look forward to that.  So thank you and

22   stay safe, everyone.

23            CHAIR RUBALCAVA-GARCIA:  Thank you.  Director

24   Pham?

25            DIRECTOR PHAM:   Yeah.  You know, echo everyone
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 1   else, everyone, you know, said it pretty succinctly.

 2   Really appreciate everything Sandra's done, especially

 3   during these challenging times.

 4            CHAIR RUBALCAVA-GARCIA:  Thank you.  Director

 5   Bagneris, I'm not sure if you're able -- or if you're on

 6   the call.  Is she on here?  I -- I think Director

 7   Bagneris had to jump off.  So I'll -- I think I got

 8   everybody.  Did I miss anybody?  My only final comments

 9   are thank you to staff and everybody for making another

10   successful board meeting and allowing us to engage the

11   public this past month and today.

12            And I also just wanted to highlight, you know,

13   during this economic recovery period there are several

14   economic forecasts that are being conducted.  So one of

15   the ones I wanted to highlight is the fall forecast that

16   is conducted by Cal State Fullerton and the Orange

17   County Business Council.  I high encourage that you take

18   a -- take some time to look at the projections that are

19   being made and some of the impacts that we're seeing to

20   not only our business community seems to be recovering

21   well when you look at certain industry sectors.

22            But some of our most vulnerable in our

23   community include, you know, hospitality workers,

24   tourism which is a major industry here in Orange County,

25   and those are not recovering well.  So I -- I just
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 1   encourage you to take a look at this and see how you

 2   might be able to help, or, you know, just -- I think

 3   knowledge is power, so if you can get as much

 4   information on the topic, it's definitely helpful to

 5   you, your business, and your community, so I'll give a

 6   link to that to Michele and perhaps we can put it

 7   somewhere on social media or something, if that's okay,

 8   Michele.  And with that, this meeting is adjourned, so

 9   thank you.

10            (Whereupon, the OCFEC Board of Directors

11   Meeting was hereby adjourned at 11:35 a.m.)
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		264						LN		10		15		false		            15    flu shot, if you haven't already done that.  We want to				false

		265						LN		10		16		false		            16    continue to organize and develop our workforce to				false

		266						LN		10		17		false		            17    respond to the 2021 operational needs.  So as work has				false

		267						LN		10		18		false		            18    sort of gone down in some areas, it's gone up in others.				false

		268						LN		10		19		false		            19    So this will give us the opportunity to redeploy our				false

		269						LN		10		20		false		            20    staff to where they're most needed.				false

		270						LN		10		21		false		            21             And then, lastly, to create a financially				false

		271						LN		10		22		false		            22    responsible budget for 2021 which includes realistic				false

		272						LN		10		23		false		            23    revenue projections and cost control measures in order				false

		273						LN		10		24		false		            24    to reduce the organization's deficit by 35 to 40				false

		274						LN		10		25		false		            25    percent.  And staff has been in almost back to back				false

		275						PG		11		0		false		page 11				false

		276						LN		11		1		false		             1    meetings this week working on that budget which we'll be				false

		277						LN		11		2		false		             2    bringing to the public study session next month.				false

		278						LN		11		3		false		             3             A quick look at our financials.  Our si- --				false

		279						LN		11		4		false		             4    September financial report reflects the full effects of				false

		280						LN		11		5		false		             5    the cancelation of events in the 2020 OC Fair.  Our				false

		281						LN		11		6		false		             6    year-to-date revenue for the nine-month period ending				false

		282						LN		11		7		false		             7    September 30th was 3,011,789 dollars against a budgeted				false

		283						LN		11		8		false		             8    amount of 4.8 million dollars.  So we are unfavorable to				false

		284						LN		11		9		false		             9    budget on the revenue side by 45.8 million.				false

		285						LN		11		10		false		            10             On the expense side, we're 27.8 million				false

		286						LN		11		11		false		            11    favorable to budget, obviously, due to the elimination				false

		287						LN		11		12		false		            12    of fair expenses, and I have to mention the very hard				false

		288						LN		11		13		false		            13    work that our staff is doing to hold down cost.  As of				false

		289						LN		11		14		false		            14    the end of September, we are 17.11 million dollars				false

		290						LN		11		15		false		            15    unfavorable to budget.  Our cash reserves continue to				false

		291						LN		11		16		false		            16    decline with a year over year decrease of 14.9 million.				false

		292						LN		11		17		false		            17    Now, as we began in the spring, we want to update the				false

		293						LN		11		18		false		            18    Board and the public each month on our year-end				false

		294						LN		11		19		false		            19    reforecast for 2020.				false

		295						LN		11		20		false		            20             Now this is the worst case senario which				false

		296						LN		11		21		false		            21    includes the mandated salary cuts for our employees, but				false

		297						LN		11		22		false		            22    it does not include any scheduled events through the end				false

		298						LN		11		23		false		            23    of the year.  We hope to be able to make up a lot of				false

		299						LN		11		24		false		            24    revenue with the events that we are able to have.  So				false

		300						LN		11		25		false		            25    our reforecast includes nine months of actual revenue				false

		301						PG		12		0		false		page 12				false

		302						LN		12		1		false		             1    and expenses and a projection for the remaining three				false

		303						LN		12		2		false		             2    months.  The revised projection now shows a loss of 16.8				false

		304						LN		12		3		false		             3    million dollars by the end of the year.  That's a				false

		305						LN		12		4		false		             4    significant reduction from the 18.5 million loss that we				false

		306						LN		12		5		false		             5    originally projected.				false

		307						LN		12		6		false		             6             And it also reflects a 288,000 dollar				false

		308						LN		12		7		false		             7    improvement from last month.  So again, watching those				false

		309						LN		12		8		false		             8    costs has really, really helped us.  Our reforecasted				false

		310						LN		12		9		false		             9    cash balance, at the end of 2020, is now 38 million				false

		311						LN		12		10		false		            10    dollars.  So I'd like to turn over to Joan for a quick				false

		312						LN		12		11		false		            11    events update.				false

		313						LN		12		12		false		            12             JOAN HAMILL:  Let me go ahead and unmute there.				false

		314						LN		12		13		false		            13    Thank you, and good morning.  Before I move on to the				false

		315						LN		12		14		false		            14    next couple of slides, I wanted to highlight a few				false

		316						LN		12		15		false		            15    things of notes:  Last week the Autosonic Concerts				false

		317						LN		12		16		false		            16    wrapped up with Sweet and Tender Hooligans, Queen				false

		318						LN		12		17		false		            17    Nation, and Starship, and it was indeed a wonderful				false

		319						LN		12		18		false		            18    concert series.				false

		320						LN		12		19		false		            19             Additionally, the promoters of the October				false

		321						LN		12		20		false		            20    International Subiefest World Record Attempt and Charity				false

		322						LN		12		21		false		            21    Drive Through confirmed, in fact, that a Guinness Book				false

		323						LN		12		22		false		            22    World Record was set for the largest parade of Subaru				false

		324						LN		12		23		false		            23    cars that went for nearly six hours straight.  It was a				false

		325						LN		12		24		false		            24    very well staged event and a wonderful charity function				false

		326						LN		12		25		false		            25    as well.  And also, I want to share some very special				false

		327						PG		13		0		false		page 13				false

		328						LN		13		1		false		             1    news.  Last month, OCFEC experienced a financial				false

		329						LN		13		2		false		             2    milestone of sorts.				false

		330						LN		13		3		false		             3             The month of September recorded the highest				false

		331						LN		13		4		false		             4    amount of total revenue for the district since the				false

		332						LN		13		5		false		             5    pandemic hit and that amount is 235,762 dollars.  So				false

		333						LN		13		6		false		             6    that is very good news.  So moving on.  I couldn't get				false

		334						LN		13		7		false		             7    the slide up.  You were quick.  Tomorrow, October 23rd,				false

		335						LN		13		8		false		             8    will be the final day of the on-site Covid-19 testing.				false

		336						LN		13		9		false		             9             Again, this testing is by appointment only from				false

		337						LN		13		10		false		            10    7:00 a.m. to 3:00 p.m.  And as Michele mentioned, on				false

		338						LN		13		11		false		            11    September 30th Orange County Health Care Agency and 360				false

		339						LN		13		12		false		            12    Clinic will utilize the current site and set up to				false

		340						LN		13		13		false		            13    administer flu shots.  Again, it's one day only on				false

		341						LN		13		14		false		            14    October 30th during their regular operating hours and				false

		342						LN		13		15		false		            15    vaccines are by appointment only.				false

		343						LN		13		16		false		            16             CEO RICHARDS:  And, Joan, if I could add that				false

		344						LN		13		17		false		            17    we just learned that the county is interested in				false

		345						LN		13		18		false		            18    extending the Covid testing through the end of the year.				false

		346						LN		13		19		false		            19             JOAN HAMILL:  Wonderful.  Thank you for adding				false

		347						LN		13		20		false		            20    that.				false

		348						LN		13		21		false		            21             Urban Legend Drive-Thru Haunt continues to				false

		349						LN		13		22		false		            22    scare one and all through November 1st with the added				false

		350						LN		13		23		false		            23    date of Tuesday, October 27th.  Some dates and time				false

		351						LN		13		24		false		            24    slots are still available.  And as a reminder, tickets				false

		352						LN		13		25		false		            25    must be purchased online in advance at				false

		353						PG		14		0		false		page 14				false

		354						LN		14		1		false		             1    urbanlegendshaunt.com.  Of course our Farmers Market is				false

		355						LN		14		2		false		             2    here every Thursday from 9:00 to 1:00 p.m., so I				false

		356						LN		14		3		false		             3    encourage you to come out to get your fruits and				false

		357						LN		14		4		false		             4    vegetables and all your fresh items, flowers as well				false

		358						LN		14		5		false		             5    from -- every Thursday from 9:00 to 1:00 p.m.				false

		359						LN		14		6		false		             6             And this Saturday, October -- oops.  We're				false

		360						LN		14		7		false		             7    going to go -- Okay.  The original and one and only OC				false

		361						LN		14		8		false		             8    Fair -- OC Fair Food Drive-Thru wraps up this weekend,				false

		362						LN		14		9		false		             9    Friday, Saturday, and Sunday.  So I would encourage				false

		363						LN		14		10		false		            10    everyone to make sure they come out and get their OC				false

		364						LN		14		11		false		            11    Fair food fix before it's gone.  The times are from				false

		365						LN		14		12		false		            12    11:00 a.m. to 7:00 p.m. on Friday and Saturday, and				false

		366						LN		14		13		false		            13    Sunday from 11:00 to 6:00 p.m., and I'll note that for				false

		367						LN		14		14		false		            14    the entire Fair Food Drive-Thru program, the total food				false

		368						LN		14		15		false		            15    sales will be approximately one million dollars with an				false

		369						LN		14		16		false		            16    estimated commission to the district of over 180,000				false

		370						LN		14		17		false		            17    dollars, so very successful.				false

		371						LN		14		18		false		            18             Power of One.  Excuse me.  Power of One made				false

		372						LN		14		19		false		            19    its return last Saturday in October and will do so again				false

		373						LN		14		20		false		            20    on October 31st providing food to those in our community				false

		374						LN		14		21		false		            21    who are in need.  That'll take place.  And then, lastly,				false

		375						LN		14		22		false		            22    Flying Miz Daisy will be here this Saturday, October				false

		376						LN		14		23		false		            23    24th.  This is Orange County's premiere outdoor vintage				false

		377						LN		14		24		false		            24    market, and this takes place from 9:00 a.m. to 3:00				false

		378						LN		14		25		false		            25    p.m., admission is free, and parking is seven dollars.				false

		379						PG		15		0		false		page 15				false

		380						LN		15		1		false		             1             And then the next slide.  As I mentioned last				false

		381						LN		15		2		false		             2    month, staff is still in the process of planning and				false

		382						LN		15		3		false		             3    opening Centennial Farm and Heroes Hall with all the				false

		383						LN		15		4		false		             4    approved health and safety guildelines in place and				false

		384						LN		15		5		false		             5    strictly enforced.  Pending approvals, we hope to be				false

		385						LN		15		6		false		             6    able to open in a limited capacity very soon.  As you				false

		386						LN		15		7		false		             7    can see here on the left, our animals at Centennial Farm				false

		387						LN		15		8		false		             8    are ready and waiting to welcome back the public, as is				false

		388						LN		15		9		false		             9    the staff.				false

		389						LN		15		10		false		            10             And in Heroes Hall, the newly installed				false

		390						LN		15		11		false		            11    exhibit:  Private Charles W. Miller, World War II				false

		391						LN		15		12		false		            12    paintings from the South Pacific will be on display.				false

		392						LN		15		13		false		            13    This will be on the lower level of Heroes Hall and				false

		393						LN		15		14		false		            14    includes watercolors and -- watercolors and sketches				false

		394						LN		15		15		false		            15    from Private Miller from his time during World War II in				false

		395						LN		15		16		false		            16    the South Pacific.  This exhibit is on loan to us from				false

		396						LN		15		17		false		            17    the Wright Museum in New Hampshire.  And that concludes				false

		397						LN		15		18		false		            18    my report, unless there are any questions.				false

		398						LN		15		19		false		            19             CEO RICHARDS:  Thank you, Joan.  We'll hand it				false

		399						LN		15		20		false		            20    back to you, Natalie.				false

		400						LN		15		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Michele, I have a				false

		401						LN		15		22		false		            22    question.  So for the Flying Miz Daisy -- Daisy outdoor				false

		402						LN		15		23		false		            23    market, do vendors from the Orange County Market Place				false

		403						LN		15		24		false		            24    have the opportunity to work with that operator to				false

		404						LN		15		25		false		            25    potentially have a booth at that event?				false

		405						PG		16		0		false		page 16				false

		406						LN		16		1		false		             1             CEO RICHARDS:  Yes.  And many of them have				false

		407						LN		16		2		false		             2    already reached out to the promoter of Flying Miz Daisy,				false

		408						LN		16		3		false		             3    and I understand that there are several that will now be				false

		409						LN		16		4		false		             4    part of that outdoor shopping experience.  And I know				false

		410						LN		16		5		false		             5    the promoter would welcome any -- any vendor to apply to				false

		411						LN		16		6		false		             6    be part of that -- that shopping experience.				false

		412						LN		16		7		false		             7             CHAIR RUBALCAVA-GARCIA:  Okay.  That's great.				false

		413						LN		16		8		false		             8    Because I think I noticed over the last couple of days				false

		414						LN		16		9		false		             9    it looks like the Orange County Market Place's website,				false

		415						LN		16		10		false		            10    which is not operated by the Orange County Fairgrounds				false

		416						LN		16		11		false		            11    because they're a separate operator, is no longer live,				false

		417						LN		16		12		false		            12    is that correct?				false

		418						LN		16		13		false		            13             CEO RICHARDS:  That's correct.  Yeah.				false

		419						LN		16		14		false		            14             CHAIR RUBALCAVA-GARCIA:  Thank you.  And thank				false

		420						LN		16		15		false		            15    you for your report.  That was wonderful.				false

		421						LN		16		16		false		            16             So now on to agenda Item No. 7.  Can I get a				false

		422						LN		16		17		false		            17    motion from the Board to approve the September Board				false

		423						LN		16		18		false		            18    meeting minutes?				false

		424						LN		16		19		false		            19             DIRECTOR CERVANTES:  I (inaudible) approve.				false

		425						LN		16		20		false		            20             DIRECTOR AITKEN:  Second.				false

		426						LN		16		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Thank you -- thank you				false

		427						LN		16		22		false		            22    Sandra and Ashleigh.				false

		428						LN		16		23		false		            23             SECRETARY ANGUS:  I can take the roll vote.				false

		429						LN		16		24		false		            24             CHAIR RUBALCAVA-GARCIA:  Thank you.				false

		430						LN		16		25		false		            25             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		431						PG		17		0		false		page 17				false

		432						LN		17		1		false		             1             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		433						LN		17		2		false		             2             SECRETARY ANGUS:  Vice Chair La Belle?				false

		434						LN		17		3		false		             3             VICE CHAIR LA BELLE:  Yes.				false

		435						LN		17		4		false		             4             SECRETARY ANGUS:  Director Cervantes?				false

		436						LN		17		5		false		             5             DIRECTOR CERVANTES:  Yes.				false

		437						LN		17		6		false		             6             SECRETARY ANGUS:  Director Ruiz?				false

		438						LN		17		7		false		             7             DIRECTOR RUIZ:  Abstain.				false

		439						LN		17		8		false		             8             SECRETARY ANGUS:  Director Aitken?				false

		440						LN		17		9		false		             9             DIRECTOR AITKEN:   Yes.				false

		441						LN		17		10		false		            10             SECRETARY ANGUS:  Director Pham?				false

		442						LN		17		11		false		            11             DIRECTOR PHAM:   Yes.				false

		443						LN		17		12		false		            12             SECRETARY ANGUS:  And Director Kovacevich?				false

		444						LN		17		13		false		            13             DIRECTOR KOVACEVICH:  Yes.				false

		445						LN		17		14		false		            14             SECRETARY ANGUS:  Thank you.				false

		446						LN		17		15		false		            15             DIRECTOR BAGNERIS:  (Inaudible) Director --				false

		447						LN		17		16		false		            16             SECRETARY ANGUS:  Oh, Director Bagneris.				false

		448						LN		17		17		false		            17             DIRECTOR BAGNERIS:  Yes.  I'm on the call now,				false

		449						LN		17		18		false		            18    and I say yes.				false

		450						LN		17		19		false		            19             SECRETARY ANGUS:  Okay.  Thank you.				false

		451						LN		17		20		false		            20             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.				false

		452						LN		17		21		false		            21    Now on to agenda Item No. 8, Matters of Public Comment.				false

		453						LN		17		22		false		            22    Public comment is allowed on issues not on the current				false

		454						LN		17		23		false		            23    agenda.  However, no debate by the Board shall be				false

		455						LN		17		24		false		            24    permitted on such public comments and no action will be				false

		456						LN		17		25		false		            25    taken on such public comment items at this time.  A law				false

		457						PG		18		0		false		page 18				false

		458						LN		18		1		false		             1    requires formal public notice prior to any action on a				false

		459						LN		18		2		false		             2    docket item.				false

		460						LN		18		3		false		             3             Speakers are requested to sign in prior to the				false

		461						LN		18		4		false		             4    start of the meeting and are limited to three minutes.				false

		462						LN		18		5		false		             5    Comments will be accepted on agenda items during the				false

		463						LN		18		6		false		             6    meeting.  Speakers wishing to address the board on items				false

		464						LN		18		7		false		             7    on the agenda are requested to sign in prior to the				false

		465						LN		18		8		false		             8    start of the meeting and identify the agenda item on				false

		466						LN		18		9		false		             9    which you desire to address the Board.  Speakers are				false

		467						LN		18		10		false		            10    limited to three minutes.  And I believe for public				false

		468						LN		18		11		false		            11    comment we have five speakers.				false

		469						LN		18		12		false		            12             SECRETARY ANGUS:  Yes, that's correct.  We have				false

		470						LN		18		13		false		            13    Cindy Massaro, followed by Gibran Stout, Lisa Sabo,				false

		471						LN		18		14		false		            14    Susie Gyor, Jeanine Robbins.  If you can be ready to				false

		472						LN		18		15		false		            15    speak, and Cindy Massaro, when you're ready, please go				false

		473						LN		18		16		false		            16    ahead.				false

		474						LN		18		17		false		            17             CINDY MASSARO:   Good morning.  Thank you.  Can				false

		475						LN		18		18		false		            18    you hear me?				false

		476						LN		18		19		false		            19             SECRETARY ANGUS:  Yes.  Go ahead.				false

		477						LN		18		20		false		            20             CINDY MASSARO:   Wonderful.  Dear Orange County				false

		478						LN		18		21		false		            21    Fair Board, thank you so much for your service to our				false

		479						LN		18		22		false		            22    community and making our fairgrounds a place of pride in				false

		480						LN		18		23		false		            23    our city, our county, and our state.  I want to thank				false

		481						LN		18		24		false		            24    you for forming the Diversity Committee and for their				false

		482						LN		18		25		false		            25    commitment to the taking of the flag issue that's been				false

		483						PG		19		0		false		page 19				false

		484						LN		19		1		false		             1    raised over the last several months.				false

		485						LN		19		2		false		             2             I'm really looking forward to seeing this flag				false

		486						LN		19		3		false		             3    issue resolved.  For those of you that might be on this				false

		487						LN		19		4		false		             4    call that are not aware of what I'm speaking of, in				false

		488						LN		19		5		false		             5    addition to our United States of America national flag,				false

		489						LN		19		6		false		             6    the State of California flag, and the Orange County				false

		490						LN		19		7		false		             7    Fairgrounds flag, only one other flag is also flown				false

		491						LN		19		8		false		             8    year-round, the LGBTQ pride flag.  This flag is being				false

		492						LN		19		9		false		             9    flown year-round not just during pride month.				false

		493						LN		19		10		false		            10             About a year ago, the Board decided to fly this				false

		494						LN		19		11		false		            11    one particular special interest flag to make people that				false

		495						LN		19		12		false		            12    this flag represents feel included and welcome.				false

		496						LN		19		13		false		            13    However, there are also other groups that do not feel				false

		497						LN		19		14		false		            14    included or welcome.  Therefore, it seems right, fair,				false

		498						LN		19		15		false		            15    welcoming, and inclusive to recognize these other				false

		499						LN		19		16		false		            16    groups' flags as well.  If only one single special				false

		500						LN		19		17		false		            17    interest flag is flown, other groups will continue to				false

		501						LN		19		18		false		            18    feel disenfranchised if their flags are not also				false

		502						LN		19		19		false		            19    recognized.				false

		503						LN		19		20		false		            20             We can avoid this through a fair and equitable				false

		504						LN		19		21		false		            21    resolution to fly other groups' flags for equal and fair				false

		505						LN		19		22		false		            22    inclusion or simply remove any and all special interest				false

		506						LN		19		23		false		            23    flags and only fly the United States and California				false

		507						LN		19		24		false		            24    state flags which represent all of us.  I am really				false

		508						LN		19		25		false		            25    grateful to this Board for creating the Diversity				false

		509						PG		20		0		false		page 20				false

		510						LN		20		1		false		             1    Committee and to their commitment for taking up this				false

		511						LN		20		2		false		             2    issue.  And I look forward to the fair and equitable --				false

		512						LN		20		3		false		             3    (Interference.)  Thank you.				false

		513						LN		20		4		false		             4             SECRETARY ANGUS:  Okay.  Thank you.  We have				false

		514						LN		20		5		false		             5    Gibran Stout, when you're ready.  Gibran, you're going				false

		515						LN		20		6		false		             6    to have to unmute yourself.  Are you there, Gibran?				false

		516						LN		20		7		false		             7             GIBRAN STOUT:  Can you hear me?				false

		517						LN		20		8		false		             8             SECRETARY ANGUS:  Yeah.  We can hear you now,				false

		518						LN		20		9		false		             9    Gibran.  Go right ahead, please.				false

		519						LN		20		10		false		            10             GIBRAN STOUT:  Apologies.  I had my cell				false

		520						LN		20		11		false		            11    phone -- anyway, yes.  I just wanted to say, we're all				false

		521						LN		20		12		false		            12    struggling through each day and dealing with these				false

		522						LN		20		13		false		            13    trying times and the deep ripple effect of Covid, and				false

		523						LN		20		14		false		            14    myself and my fellow equestrians know that the				false

		524						LN		20		15		false		            15    equestrian center is indeed a jewel.  And throughout the				false

		525						LN		20		16		false		            16    pandemic, many great programs continue to connect people				false

		526						LN		20		17		false		            17    and foster healing, both physical and emotional.				false

		527						LN		20		18		false		            18             And I just wanted to point out that, like us,				false

		528						LN		20		19		false		            19    horses come in all colors and have always been				false

		529						LN		20		20		false		            20    instrumental in creating harmony, unity, and healing,				false

		530						LN		20		21		false		            21    and they will continue to do so.  Likewise, I want you				false

		531						LN		20		22		false		            22    to know that we continue to meet, discuss, plan, and				false

		532						LN		20		23		false		            23    implement many programs as they continue and they are				false

		533						LN		20		24		false		            24    adjusted for Covid and for this new world that we're all				false

		534						LN		20		25		false		            25    navigating.				false

		535						PG		21		0		false		page 21				false

		536						LN		21		1		false		             1             And I just wanted to extend a hand or encourage				false

		537						LN		21		2		false		             2    the Board to when the time is right, we look forward to				false

		538						LN		21		3		false		             3    sharing our vision, ideas, and plans with the Board to				false

		539						LN		21		4		false		             4    help create a brighter future to our entire committee,				false

		540						LN		21		5		false		             5    and to just try to foster some more harmony.  So I just				false

		541						LN		21		6		false		             6    really want to invite the Board to include us in these				false

		542						LN		21		7		false		             7    conversations because we have been working a lot, and we				false

		543						LN		21		8		false		             8    really want to collaborate.  So thank you so much.				false

		544						LN		21		9		false		             9             SECRETARY ANGUS:  Okay.  Thank you, Gibran.				false

		545						LN		21		10		false		            10    Lisa Sabo, when you're ready.				false

		546						LN		21		11		false		            11             LISA SABO:  Yes.  Can you hear me okay?				false

		547						LN		21		12		false		            12             SECRETARY ANGUS:  Yes.  Go right ahead.				false

		548						LN		21		13		false		            13             LISA SABO:  Okay.  I was caught -- and I have				false

		549						LN		21		14		false		            14    you on my iPad as I'm driving here, but I have my				false

		550						LN		21		15		false		            15    headset on.  So I just want to ditto everything that				false

		551						LN		21		16		false		            16    Gibran just said.  The equestrians are, you know, we				false

		552						LN		21		17		false		            17    just treasure the jewel that we have at the equestrian				false

		553						LN		21		18		false		            18    center, and we're all working on moving forward and we				false

		554						LN		21		19		false		            19    want to be a part of the process of moving forward.  And				false

		555						LN		21		20		false		            20    we want to be a part of the solution, not the problem.				false

		556						LN		21		21		false		            21    We always want to be helping you guys out.				false

		557						LN		21		22		false		            22             And the other thing is changing strides, our				false

		558						LN		21		23		false		            23    nonprofit was able, this summer, to hold a Covid-safe				false

		559						LN		21		24		false		            24    camp for about 10 at-risk youth, and it was a great				false

		560						LN		21		25		false		            25    camp.  And we also continue to do private lessons with				false

		561						PG		22		0		false		page 22				false

		562						LN		22		1		false		             1    some of the at-risk youth, and it's all donation.  We --				false

		563						LN		22		2		false		             2    we have been really struggling even with any sort of				false

		564						LN		22		3		false		             3    fundraising efforts.  But we got a great nonprofit				false

		565						LN		22		4		false		             4    going, and we look forward to doing more in the future				false

		566						LN		22		5		false		             5    when timing is right.  So thank you guys so much.				false

		567						LN		22		6		false		             6    Appreciate all you do.				false

		568						LN		22		7		false		             7             SECRETARY ANGUS:  Thank you, Lisa.  Susie Gyor,				false

		569						LN		22		8		false		             8    when you're ready.  Susie, are you there?  Okay.  We'll				false

		570						LN		22		9		false		             9    move forward.  Jeanine Robbins, when you're ready.				false

		571						LN		22		10		false		            10             JEANINE ROBBINS:  Yes.  This is Jeanine				false

		572						LN		22		11		false		            11    Robbins.  Good morning to everybody.  I did some				false

		573						LN		22		12		false		            12    research and went through the superior court website and				false

		574						LN		22		13		false		            13    pulled up the court case against the Market Place and				false

		575						LN		22		14		false		            14    printed it out and sent it out to all the other vendors				false

		576						LN		22		15		false		            15    too.  And going through it, with a fine-tooth comb,				false

		577						LN		22		16		false		            16    there seems to be quite a lot of conflicting information				false

		578						LN		22		17		false		            17    from what we were told and what I have been told by the				false

		579						LN		22		18		false		            18    Orange County Health Care Agency in the reopening of the				false

		580						LN		22		19		false		            19    Market Place.				false

		581						LN		22		20		false		            20             Now, since you've requested a jury trial, you				false

		582						LN		22		21		false		            21    have put this case off a minimum of two years.  That's				false

		583						LN		22		22		false		            22    400 businesses that will close that will have gone				false

		584						LN		22		23		false		            23    bankrupt, people who will be facing homelessness, among				false

		585						LN		22		24		false		            24    other issues -- and I don't know of anything much worse				false

		586						LN		22		25		false		            25    than being homeless -- because of your inability to				false

		587						PG		23		0		false		page 23				false

		588						LN		23		1		false		             1    renegotiate the contract with Spectra.				false

		589						LN		23		2		false		             2             However, I would like to know, and I would like				false

		590						LN		23		3		false		             3    it addressed:  Are you looking for another operator, or				false

		591						LN		23		4		false		             4    did you simply take advantage of this to get rid of the				false

		592						LN		23		5		false		             5    swap meet?  I would like to know the answer to that				false

		593						LN		23		6		false		             6    question, and I will find it out.  So thank you very				false

		594						LN		23		7		false		             7    much, and have a great day.				false

		595						LN		23		8		false		             8             SECRETARY ANGUS:  Okay.  Thank you, Jeanine.				false

		596						LN		23		9		false		             9    Susie Gyor, if you're on the line, you are next.  Susie				false

		597						LN		23		10		false		            10    Gyor, one more time.  If not, Mike Robbins, when you're				false

		598						LN		23		11		false		            11    ready.				false

		599						LN		23		12		false		            12             MIKE ROBBINS:  Hi.  Good morning, Fair Board				false

		600						LN		23		13		false		            13    members.  50 years ago, 40 years ago and 30 years ago,				false

		601						LN		23		14		false		            14    the Orange County Fairgrounds used to wait every month				false

		602						LN		23		15		false		            15    for the check from the Orange County Market Place to pay				false

		603						LN		23		16		false		            16    its employees.  Literally, they survived on the Orange				false

		604						LN		23		17		false		            17    County Market Place.  Right now, certainly you're in a				false

		605						LN		23		18		false		            18    deficit, and if they were renting that empty parking lot				false

		606						LN		23		19		false		            19    for half the rent or less, you could still be making a				false

		607						LN		23		20		false		            20    million dollars a year off that empty parking lot at				false

		608						LN		23		21		false		            21    10,000 dollars a day.				false

		609						LN		23		22		false		            22             And remember that's net, net, net.  It's just				false

		610						LN		23		23		false		            23    an empty parking lot that they would normally rent for				false

		611						LN		23		24		false		            24    4,000 dollars a day.  This is something that has to be				false

		612						LN		23		25		false		            25    addressed.  You should bring it back immediately.  The				false

		613						PG		24		0		false		page 24				false

		614						LN		24		1		false		             1    Orange County Fairgrounds wouldn't even be there without				false

		615						LN		24		2		false		             2    the Orange County Market Place at this time.  It would				false

		616						LN		24		3		false		             3    have -- it would have been sold off 30 years -- 20 -- it				false

		617						LN		24		4		false		             4    was 30 years ago, 20 years ago they talked about selling				false

		618						LN		24		5		false		             5    it off.				false

		619						LN		24		6		false		             6             If it wasn't for the Market Place paying the				false

		620						LN		24		7		false		             7    employees and the rent, I wouldn't even be there.  So we				false

		621						LN		24		8		false		             8    ask you now to help us 400 vendors, it's time.  It's				false

		622						LN		24		9		false		             9    Covid-19.  You have to step up and finish this and it'll				false

		623						LN		24		10		false		            10    be just a positive million dollars a year for the Orange				false

		624						LN		24		11		false		            11    County Fairgrounds instead of perhaps a little more, but				false

		625						LN		24		12		false		            12    a million dollars net, net, net is a million dollars				false

		626						LN		24		13		false		            13    net, net, net.  Thank you very much.				false

		627						LN		24		14		false		            14             SECRETARY ANGUS:   Thank you, Mike.  Chair				false

		628						LN		24		15		false		            15    Rubalcava-Garcia, that's it for public comment.				false

		629						LN		24		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.				false

		630						LN		24		17		false		            17    And thank you all of the speakers.  Michele, can I				false

		631						LN		24		18		false		            18    request something be put onto the agenda for November?				false

		632						LN		24		19		false		            19             CEO RICHARDS:  Sure.				false

		633						LN		24		20		false		            20             CHAIR RUBALCAVA-GARCIA:  I'd like to add the				false

		634						LN		24		21		false		            21    equestrian center.  I know that the contract's currently				false

		635						LN		24		22		false		            22    expired, and I'd just like to put that on the agenda so				false

		636						LN		24		23		false		            23    we can discuss a strategy for that moving forward.				false

		637						LN		24		24		false		            24             CEO RICHARDS:  Sure.				false

		638						LN		24		25		false		            25             CHAIR RUBALCAVA-GARCIA:  Thank you.  All right.				false

		639						PG		25		0		false		page 25				false

		640						LN		25		1		false		             1    So onto Item No. 9 which is Consent Calendar.  All				false

		641						LN		25		2		false		             2    matters listed under Consent Calendar are operational				false

		642						LN		25		3		false		             3    matters about which the Board has governing policies,				false

		643						LN		25		4		false		             4    implementation of which is delegated to the CEO.  They				false

		644						LN		25		5		false		             5    will be enacted in one motion.				false

		645						LN		25		6		false		             6             There will be no discussion of these items				false

		646						LN		25		7		false		             7    prior to the time the Board of Directors votes on the				false

		647						LN		25		8		false		             8    motion, unless members of the Board, staff, or public				false

		648						LN		25		9		false		             9    request specific items to be discussed separately and/or				false

		649						LN		25		10		false		            10    removed from the section.  Any member of the public who				false

		650						LN		25		11		false		            11    wishes to discuss Consent Calendar items should notify				false

		651						LN		25		12		false		            12    the Chair of the Board at the time requested and be				false

		652						LN		25		13		false		            13    recognized by invitation of the Chair to address the				false

		653						LN		25		14		false		            14    Board.				false

		654						LN		25		15		false		            15             Is there any -- anything to pull from the				false

		655						LN		25		16		false		            16    Consent Calendar?				false

		656						LN		25		17		false		            17             CEO RICHARDS:  Nothing from staff, Natalie.				false

		657						LN		25		18		false		            18             CHAIR RUBALCAVA-GARCIA:  Thank you.  If there				false

		658						LN		25		19		false		            19    is nothing to be pulled, we can go ahead and get a				false

		659						LN		25		20		false		            20    motion to approve.				false

		660						LN		25		21		false		            21             DIRECTOR CERVANTES:  I (inaudible) approve.				false

		661						LN		25		22		false		            22    Sandra.				false

		662						LN		25		23		false		            23             CHAIR RUBALCAVA-GARCIA:  Thank you, Sandra.				false

		663						LN		25		24		false		            24             VICE CHAIR LA BELLE:  Second.				false

		664						LN		25		25		false		            25             CHAIR RUBALCAVA-GARCIA:  Thank you, Doug.				false

		665						PG		26		0		false		page 26				false

		666						LN		26		1		false		             1    Summer, can you please take roll call?				false

		667						LN		26		2		false		             2             SECRETARY ANGUS:  Yes.  Chair Rubalcava-Garcia?				false

		668						LN		26		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		669						LN		26		4		false		             4             SECRETARY ANGUS:  Vice Chair La Belle?				false

		670						LN		26		5		false		             5             VICE CHAIR LA BELLE:  Yes.				false

		671						LN		26		6		false		             6             SECRETARY ANGUS:  Director Cervantes?  Director				false

		672						LN		26		7		false		             7    Ruiz?				false

		673						LN		26		8		false		             8             DIRECTOR RUIZ:  Yes.				false

		674						LN		26		9		false		             9             SECRETARY ANGUS:  Director Bagneris?				false

		675						LN		26		10		false		            10             DIRECTOR BAGNERIS:  Yes.				false

		676						LN		26		11		false		            11             SECRETARY ANGUS:  Director Aitken?				false

		677						LN		26		12		false		            12             DIRECTOR AITKEN:   Yes.				false

		678						LN		26		13		false		            13             SECRETARY ANGUS:  Director Pham?				false

		679						LN		26		14		false		            14             DIRECTOR PHAM:   Yes.				false

		680						LN		26		15		false		            15             SECRETARY ANGUS:  Director Kovacevich?				false

		681						LN		26		16		false		            16             DIRECTOR KOVACEVICH:  Yes.				false

		682						LN		26		17		false		            17             SECRETARY ANGUS:  And Director Cervantes, one				false

		683						LN		26		18		false		            18    more time.				false

		684						LN		26		19		false		            19             DIRECTOR CERVANTES:  Yes.				false

		685						LN		26		20		false		            20             SECRETARY ANGUS:  Thank you.				false

		686						LN		26		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Thank you.  We'll go				false

		687						LN		26		22		false		            22    ahead and move on to agenda Item 10 which is the				false

		688						LN		26		23		false		            23    governance process.  Okay.  So to assure compliance with				false

		689						LN		26		24		false		            24    Bagley-Keene, committee reports are only for the purpose				false

		690						LN		26		25		false		            25    of the Committee Chair, Ad Hoc Committee members or				false

		691						PG		27		0		false		page 27				false

		692						LN		27		1		false		             1    liaisons to provide a verbal update.  Should the Board				false

		693						LN		27		2		false		             2    want to discuss any committee work item not already on				false

		694						LN		27		3		false		             3    the agenda, those would need to be agendized for a				false

		695						LN		27		4		false		             4    future board meeting.				false

		696						LN		27		5		false		             5             So at this time does the Financial Monitoring				false

		697						LN		27		6		false		             6    Committee have a report?				false

		698						LN		27		7		false		             7             DIRECTOR PHAM:  Hello?				false

		699						LN		27		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Hey.				false

		700						LN		27		9		false		             9             DIRECTOR PHAM:  Yes.  So staff reviewed the				false

		701						LN		27		10		false		            10    statements with committee.  Reports are posted on the				false

		702						LN		27		11		false		            11    website with the Board meeting materials.  We were				false

		703						LN		27		12		false		            12    briefed on the revenue and budget as you saw earlier in				false

		704						LN		27		13		false		            13    the CEO Update.  You know, revenue creates, as you				false

		705						LN		27		14		false		            14    heard, primarily from a couple of events that -- Fair				false

		706						LN		27		15		false		            15    Food Drive, original Fair Fun, and rental incomes of				false

		707						LN		27		16		false		            16    some other small events.				false

		708						LN		27		17		false		            17             Year-to-date operating expenses are actually				false

		709						LN		27		18		false		            18    favorable as well for obvious reasons.  You know, the --				false

		710						LN		27		19		false		            19    the budget forecast for 2020 is now indicating a budget				false

		711						LN		27		20		false		            20    deficit of 16.8 million which is actually an				false

		712						LN		27		21		false		            21    improvement.  And, you know, we're projecting about 38				false

		713						LN		27		22		false		            22    million dollars in cash at the end of the year.				false

		714						LN		27		23		false		            23             CHAIR RUBALCAVA-GARCIA:  Great.  Thank you.				false

		715						LN		27		24		false		            24             VICE CHAIR LA BELLE:  If I might, Natalie, add				false

		716						LN		27		25		false		            25    to Director Pham's report and indicate that the				false

		717						PG		28		0		false		page 28				false

		718						LN		28		1		false		             1    Financial Monitoring Committee will be having a public				false

		719						LN		28		2		false		             2    workshop to begin the discussion process relative to the				false

		720						LN		28		3		false		             3    2021 budget on November 5th or 10th.  I can't remember.				false

		721						LN		28		4		false		             4    5th, I think it is at 10:00 a.m.				false

		722						LN		28		5		false		             5             CEO RICHARDS:  Doug, Doug, this is Michele.  It				false

		723						LN		28		6		false		             6    is the 10th.  November 10th at 10:00 a.m.				false

		724						LN		28		7		false		             7             VICE CHAIR LA BELLE:  Right.  Thank you.				false

		725						LN		28		8		false		             8             CEO RICHARDS:  You're welcome.				false

		726						LN		28		9		false		             9             CHAIR RUBALCAVA-GARCIA:  Thank you.  The				false

		727						LN		28		10		false		            10    Governance Committee -- we'll go ahead and hold off on				false

		728						LN		28		11		false		            11    that because we have a full agenda item on the agenda.				false

		729						LN		28		12		false		            12    Can I go ahead and get a report from the Facilities				false

		730						LN		28		13		false		            13    Committee?				false

		731						LN		28		14		false		            14             DIRECTOR AITKEN:  We have a separate item				false

		732						LN		28		15		false		            15    below, as does branding, so I'll wait for my two reports				false

		733						LN		28		16		false		            16    for the agendized item.				false

		734						LN		28		17		false		            17             CHAIR RUBALCAVA-GARCIA:  Great.  Are there any				false

		735						LN		28		18		false		            18    other committees that would like to give a report today?				false

		736						LN		28		19		false		            19             Okay.  Hearing that there are none, I'm going				false

		737						LN		28		20		false		            20    to go ahead and move on to Agenda B.  And I'll go ahead				false

		738						LN		28		21		false		            21    and turn it over to Director Aitken for the presentation				false

		739						LN		28		22		false		            22    of Final Branding Recommendations and Vote on Whether or				false

		740						LN		28		23		false		            23    Not to Approve.				false

		741						LN		28		24		false		            24             DIRECTOR AITKEN:  Yes.  Thank you.  So as we				false

		742						LN		28		25		false		            25    discussed at the last meeting, this is one of the items				false

		743						PG		29		0		false		page 29				false

		744						LN		29		1		false		             1    that we are trying to wrap up.  So unless we have any				false

		745						LN		29		2		false		             2    other comments or suggestions from the Board, I think we				false

		746						LN		29		3		false		             3    are looking for a motion to give us the final approval				false

		747						LN		29		4		false		             4    to make these recommendations.  I do want to put forward				false

		748						LN		29		5		false		             5    that we did get a e-mail from the equestrian community				false

		749						LN		29		6		false		             6    about the horse that we used in our -- in our branding.				false

		750						LN		29		7		false		             7             So, you know, in trying to just open up that				false

		751						LN		29		8		false		             8    conversation and be collaborative with the equestrian				false

		752						LN		29		9		false		             9    committee, I would like to have a member make a motion				false

		753						LN		29		10		false		            10    to approve the Final Branding recommendations presented				false

		754						LN		29		11		false		            11    at our last meeting with the caveat that either we pull				false

		755						LN		29		12		false		            12    back and bring the equestrian center logo back next				false

		756						LN		29		13		false		            13    month or granting Michele and I the authority to make				false

		757						LN		29		14		false		            14    just a minor change to the -- to the horse.				false

		758						LN		29		15		false		            15             DIRECTOR CERVANTES:  I so move.  This is Sandra				false

		759						LN		29		16		false		            16    Cervantes.				false

		760						LN		29		17		false		            17             VICE CHAIR LA BELLE:  This is Doug.  I would				false

		761						LN		29		18		false		            18    second that motion, and if Sandra's okay with it,				false

		762						LN		29		19		false		            19    provide the authority to the committee to make that				false

		763						LN		29		20		false		            20    final decision in terms of the equestrian center logo.				false

		764						LN		29		21		false		            21             DIRECTOR CERVANTES:  Yes, I agree.  That's				false

		765						LN		29		22		false		            22    perfect.				false

		766						LN		29		23		false		            23             CHAIR RUBALCAVA-GARCIA:  Thank you.  Summer,				false

		767						LN		29		24		false		            24    can we get roll call, please?				false

		768						LN		29		25		false		            25             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		769						PG		30		0		false		page 30				false

		770						LN		30		1		false		             1             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		771						LN		30		2		false		             2             SECRETARY ANGUS:  Vice Chair La Belle?				false

		772						LN		30		3		false		             3             VICE CHAIR LA BELLE:  Yes.				false

		773						LN		30		4		false		             4             SECRETARY ANGUS:  Director Cervantes?				false

		774						LN		30		5		false		             5             DIRECTOR CERVANTES:  Yes.				false

		775						LN		30		6		false		             6             SECRETARY ANGUS:  Director Ruiz?				false

		776						LN		30		7		false		             7             DIRECTOR RUIZ:  Yes.				false

		777						LN		30		8		false		             8             SECRETARY ANGUS:  Director Bagneris?				false

		778						LN		30		9		false		             9             DIRECTOR BAGNERIS:  Yes.				false

		779						LN		30		10		false		            10             SECRETARY ANGUS:  Director Aitken?				false

		780						LN		30		11		false		            11             DIRECTOR AITKEN:   Yes.				false

		781						LN		30		12		false		            12             SECRETARY ANGUS:  Director Pham?				false

		782						LN		30		13		false		            13             DIRECTOR PHAM:   Yes.				false

		783						LN		30		14		false		            14             SECRETARY ANGUS:  And Director Kovacevich?				false

		784						LN		30		15		false		            15             DIRECTOR KOVACEVICH:  Yes.				false

		785						LN		30		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Thank you.  So now				false

		786						LN		30		17		false		            17    we'll move on to agenda Item C which is a report on and				false

		787						LN		30		18		false		            18    acknowledge of infrastructure and audit reports and				false

		788						LN		30		19		false		            19    direction on next steps.  I'm going to go ahead and turn				false

		789						LN		30		20		false		            20    this over to the Facilities Committee and Ken.				false

		790						LN		30		21		false		            21             DIRECTOR AITKEN:  Okay.  Thank you, everybody.				false

		791						LN		30		22		false		            22    I wanted to just kind of give a brief update.  We had a				false

		792						LN		30		23		false		            23    infrastructure audit and review committee open meeting				false

		793						LN		30		24		false		            24    on October 7th, where we had several members of the				false

		794						LN		30		25		false		            25    Board of the Directors plus members of the public give				false

		795						PG		31		0		false		page 31				false

		796						LN		31		1		false		             1    input on the initial draft of the infrastructure audit.				false

		797						LN		31		2		false		             2             We recognize that it's very voluminous.  It's a				false

		798						LN		31		3		false		             3    lot of material, even the executive summary is quite				false

		799						LN		31		4		false		             4    detailed.  And so what we're looking for today is just				false

		800						LN		31		5		false		             5    some direction from the Board, now that the Facilities				false

		801						LN		31		6		false		             6    Committee has brought it back.  I want to give a special				false

		802						LN		31		7		false		             7    thank you to my comember, Director Pham, as well as				false

		803						LN		31		8		false		             8    Director La Belle who was on the call with us, as well				false

		804						LN		31		9		false		             9    as the staff.				false

		805						LN		31		10		false		            10             We had -- they've done an excellent job in				false

		806						LN		31		11		false		            11    shepherding us through this very intense, very long				false

		807						LN		31		12		false		            12    process.  And also to -- a special shout out to Michele,				false

		808						LN		31		13		false		            13    Ken, and Jerry who have been wonderful answering a lot				false

		809						LN		31		14		false		            14    of my questions, questions from the public, and really				false

		810						LN		31		15		false		            15    getting back to us in a detailed and expeditious manner.				false

		811						LN		31		16		false		            16             So with that, what we're really looking for is				false

		812						LN		31		17		false		            17    direction from the Board.  I just want to highlight that				false

		813						LN		31		18		false		            18    this infrastructure audit is meant as -- it's an				false

		814						LN		31		19		false		            19    opinion.  It's not requiring the Board to take any				false

		815						LN		31		20		false		            20    specific action.  It's really just meant as a tool as we				false

		816						LN		31		21		false		            21    look at our next coming years, when we get into the				false

		817						LN		31		22		false		            22    budgetary process, when we look at capital expenditure				false

		818						LN		31		23		false		            23    projects, that this is going to really help us, kind of,				false

		819						LN		31		24		false		            24    develop a plan about what projects we want to focus on				false

		820						LN		31		25		false		            25    in the next three to five years, what projects we need				false

		821						PG		32		0		false		page 32				false

		822						LN		32		1		false		             1    to focus on, et cetera.				false

		823						LN		32		2		false		             2             So with that, I'm just going to -- I would like				false

		824						LN		32		3		false		             3    to turn it over to the Board and to staff if there's any				false

		825						LN		32		4		false		             4    other comments and to Director Pham.  Anything that I				false

		826						LN		32		5		false		             5    left out or if anyone else has comments.				false

		827						LN		32		6		false		             6             CHAIR RUBALCAVA-GARCIA:  So hearing that there				false

		828						LN		32		7		false		             7    are no comments, I think we do have public comment on				false

		829						LN		32		8		false		             8    this, correct me if I'm wrong.  We have two public				false

		830						LN		32		9		false		             9    comments.				false

		831						LN		32		10		false		            10             SECRETARY ANGUS:  We do.				false

		832						LN		32		11		false		            11             VICE CHAIR LA BELLE:  Natalie, I do have some				false

		833						LN		32		12		false		            12    comments, but I will wait until we have the public				false

		834						LN		32		13		false		            13    comments.				false

		835						LN		32		14		false		            14             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  Thank				false

		836						LN		32		15		false		            15    you.				false

		837						LN		32		16		false		            16             SECRETARY ANGUS:  We have Reggie Mundekis,				false

		838						LN		32		17		false		            17    followed by Gibran Stout.  Reggie, when you're ready.				false

		839						LN		32		18		false		            18             REGGIE MUNDEKIS:  Hi.  Good morning.  I'm				false

		840						LN		32		19		false		            19    Reggie Mundekis, and thank you for this opportunity to				false

		841						LN		32		20		false		            20    address you this morning.  So I'd like to thank the				false

		842						LN		32		21		false		            21    Board and staff for the good workshop we had.  This is a				false

		843						LN		32		22		false		            22    very large report, and I appreciate everybody's time and				false

		844						LN		32		23		false		            23    effort in the work of this enormous project.				false

		845						LN		32		24		false		            24             So you received the letter from Friends and				false

		846						LN		32		25		false		            25    Neighbors of the OC Fairgrounds regarding some specific				false

		847						PG		33		0		false		page 33				false

		848						LN		33		1		false		             1    issues raised in the infrastructure report that need to				false

		849						LN		33		2		false		             2    be addressed -- that should be addressed and some				false

		850						LN		33		3		false		             3    additional future issues, such as additional power, and				false

		851						LN		33		4		false		             4    other issues.				false

		852						LN		33		5		false		             5             We are also suggesting that the Board consider				false

		853						LN		33		6		false		             6    ways to have emergency back-up power, lighting, and				false

		854						LN		33		7		false		             7    paging throughout the grounds in the event of a power				false

		855						LN		33		8		false		             8    failure or if the property has to be used in case of a				false

		856						LN		33		9		false		             9    natural disaster, such as an earthquake, when grid power				false

		857						LN		33		10		false		            10    isn't available.  That type of emergency infrastructure				false

		858						LN		33		11		false		            11    would assist in evacuating events held at night, such as				false

		859						LN		33		12		false		            12    the OC Fair and Pacific Amphitheatre concerts.				false

		860						LN		33		13		false		            13             That's a long-term item, so I ask that you				false

		861						LN		33		14		false		            14    start thinking about how we want to move forward on				false

		862						LN		33		15		false		            15    that.  And during the workshop, I think it was Director				false

		863						LN		33		16		false		            16    La Belle suggested that we -- that in the process of				false

		864						LN		33		17		false		            17    setting up a -- a budget for yearly maintenance, which				false

		865						LN		33		18		false		            18    is different than a capital budget that -- we come to an				false

		866						LN		33		19		false		            19    agreement that there's going to be a dollar limit and				false

		867						LN		33		20		false		            20    some project scope limits for the -- for the projects				false

		868						LN		33		21		false		            21    that are under the maintenance budget.  And I think				false

		869						LN		33		22		false		            22    that's a good idea that's a step in the right direction.				false

		870						LN		33		23		false		            23    So thank everybody for their work and look forward to				false

		871						LN		33		24		false		            24    our next steps on this.				false

		872						LN		33		25		false		            25             SECRETARY ANGUS:  Thank you, Reggie.				false

		873						PG		34		0		false		page 34				false

		874						LN		34		1		false		             1             DIRECTOR AITKEN:  Chair Rubalcava-Garcia, would				false

		875						LN		34		2		false		             2    it be -- okay.  I know that we -- we received that				false

		876						LN		34		3		false		             3    letter, and I reached out to the facilities team.  And I				false

		877						LN		34		4		false		             4    was wondering if COO Karns can, maybe, give us a brief				false

		878						LN		34		5		false		             5    update about our emergency power backup and some of the				false

		879						LN		34		6		false		             6    other issues that were raised by Ms. Mundekis.				false

		880						LN		34		7		false		             7             CHAIR RUBALCAVA-GARCIA:  That works for me.				false

		881						LN		34		8		false		             8    Yeah.				false

		882						LN		34		9		false		             9             COO KARNS:  Sure, Ashleigh.  So first, on this				false

		883						LN		34		10		false		            10    process and all the feedback, we certainly appreciate				false

		884						LN		34		11		false		            11    the feedback and support from the Board and the public,				false

		885						LN		34		12		false		            12    and a lot of valuable content and recommendations and				false

		886						LN		34		13		false		            13    things for us to look at because we're always looking to				false

		887						LN		34		14		false		            14    improve.  And on the emergency power and emergency				false

		888						LN		34		15		false		            15    response, again, great feedback and always looking to				false

		889						LN		34		16		false		            16    improve, but we do have some items in place year-round				false

		890						LN		34		17		false		            17    in fair time.				false

		891						LN		34		18		false		            18             Our administration building is on full				false

		892						LN		34		19		false		            19    emergency power backup.  Our security and IT -- security				false

		893						LN		34		20		false		            20    building and IT infrastructure is on full emergency				false

		894						LN		34		21		false		            21    generator power backup.  All the buildings have				false

		895						LN		34		22		false		            22    emergency exit lighting, battery-powered emergency exit				false

		896						LN		34		23		false		            23    lighting.  With regards to fair, our security team and				false

		897						LN		34		24		false		            24    our parking lot team is fully equipped with flashlights.				false

		898						LN		34		25		false		            25    We rent three emergency additional emergency generators				false

		899						PG		35		0		false		page 35				false

		900						LN		35		1		false		             1    for distribution and tie in where needed and we also own				false

		901						LN		35		2		false		             2    a portable emergency generator for distribution and tie				false

		902						LN		35		3		false		             3    in where required.				false

		903						LN		35		4		false		             4             The -- all the grounds PA system has been in				false

		904						LN		35		5		false		             5    the capital and has been improved upon over the years				false

		905						LN		35		6		false		             6    but continues to need improvement.  And, yes, we want to				false

		906						LN		35		7		false		             7    ensure that it is also tied into one of our generators.				false

		907						LN		35		8		false		             8    So there's a few items that -- that exist, and, yes, we				false

		908						LN		35		9		false		             9    would always love to continue to improve.				false

		909						LN		35		10		false		            10             CHAIR RUBALCAVA-GARCIA:  Thank you, Ken.  And				false

		910						LN		35		11		false		            11    we have one more public speaker on this -- or comment on				false

		911						LN		35		12		false		            12    this agenda item.				false

		912						LN		35		13		false		            13             SECRETARY ANGUS:  Yes.  Gibran Stout, when				false

		913						LN		35		14		false		            14    you're ready.				false

		914						LN		35		15		false		            15             GIBRAN STOUT:  Hi, there.  Can you hear me?				false

		915						LN		35		16		false		            16             SECRETARY ANGUS:  We can hear you.  Go ahead.				false

		916						LN		35		17		false		            17             GIBRAN STOUT:  Okay.  Great.  I just wanted to				false

		917						LN		35		18		false		            18    say that as a daily facility user and a 25-year real				false

		918						LN		35		19		false		            19    estate professional, I thoroughly reviewed pertinent				false

		919						LN		35		20		false		            20    sections of the infrastructure report.  I noticed some				false

		920						LN		35		21		false		            21    fairly good-sized areas that are omitted along with				false

		921						LN		35		22		false		            22    several inaccuracies that would impact expenses and				false

		922						LN		35		23		false		            23    budget planning.				false

		923						LN		35		24		false		            24             I had briefly discussed with Ken a couple weeks				false

		924						LN		35		25		false		            25    ago, but I've been faced with some personal				false

		925						PG		36		0		false		page 36				false

		926						LN		36		1		false		             1    challenges -- by the way of completion of the list, he				false

		927						LN		36		2		false		             2    had asked me to submit a list to him.  I expect to				false

		928						LN		36		3		false		             3    complete and submit said list late next week, and we'll				false

		929						LN		36		4		false		             4    submit that to staff.  And I just ask that the committee				false

		930						LN		36		5		false		             5    please include this information when reviewing and				false

		931						LN		36		6		false		             6    before finalizing the report.  So that's really it.				false

		932						LN		36		7		false		             7    Thank you.				false

		933						LN		36		8		false		             8             SECRETARY ANGUS:  Thank you.  That's it for				false

		934						LN		36		9		false		             9    public comment, Chair Rubalcava-Garcia.				false

		935						LN		36		10		false		            10             CHAIR RUBALCAVA-GARCIA:  Thank you.  And				false

		936						LN		36		11		false		            11    Director La Belle, did you have additional comments				false

		937						LN		36		12		false		            12    on -- on this agenda item?				false

		938						LN		36		13		false		            13             VICE CHAIR LA BELLE:  Yes, I did, Natalie.				false

		939						LN		36		14		false		            14    First of all, I want to, again, compliment staff				false

		940						LN		36		15		false		            15    Ken, Jerry, Michele for all of their hard work and the				false

		941						LN		36		16		false		            16    committee, Ashleigh and Newton.  The report by EMG over				false

		942						LN		36		17		false		            17    the course of a number of years I got an opportunity to				false

		943						LN		36		18		false		            18    review many of these, and I have to say that this is				false

		944						LN		36		19		false		            19    probably one of the best reports that I have ever looked				false

		945						LN		36		20		false		            20    at in terms of its comprehensive approach to looking at				false

		946						LN		36		21		false		            21    issues relative to the infrastructure and facilities and				false

		947						LN		36		22		false		            22    certainly provide the full Board with a -- a good work				false

		948						LN		36		23		false		            23    plan as we move into the budgeting process in the next				false

		949						LN		36		24		false		            24    couple of months, in the next couple of years.				false

		950						LN		36		25		false		            25             The report basically identifies over the course				false

		951						PG		37		0		false		page 37				false

		952						LN		37		1		false		             1    of the next 20 years leads in the area of 100 million				false

		953						LN		37		2		false		             2    dollars and on the short-term basis three to five years				false

		954						LN		37		3		false		             3    of about 10 million dollars.  Obviously -- or hopefully				false

		955						LN		37		4		false		             4    we'll be back to full-share mode if not in 2021, in 2022				false

		956						LN		37		5		false		             5    and the revenues that will be generated off of the fair,				false

		957						LN		37		6		false		             6    obviously, will go back into -- to completing a number				false

		958						LN		37		7		false		             7    of these projects.				false

		959						LN		37		8		false		             8             First, I would like to say that in the				false

		960						LN		37		9		false		             9    executive summary EMG has identified three projects that				false

		961						LN		37		10		false		            10    we -- or they're recommending that we look at				false

		962						LN		37		11		false		            11    immediately.  Relative to the electrical panels, that's				false

		963						LN		37		12		false		            12    not something that we can do until we're back to full				false

		964						LN		37		13		false		            13    operation.  So I think we probably need to put that in				false

		965						LN		37		14		false		            14    abeyance until the fair is in place but they are				false

		966						LN		37		15		false		            15    recommending that we move forward with replacing the				false

		967						LN		37		16		false		            16    entire domestic water system on the property.  And I				false

		968						LN		37		17		false		            17    would like to have staff include that as an item for				false

		969						LN		37		18		false		            18    discussion in the budget process.				false

		970						LN		37		19		false		            19             I think they're absolutely right that before we				false

		971						LN		37		20		false		            20    start doing anything above the surface we need to go in				false

		972						LN		37		21		false		            21    and make sure that we have the water utility in the				false

		973						LN		37		22		false		            22    condition that it needs to be.  They're also				false

		974						LN		37		23		false		            23    recommending that we video the various on-site sanitary				false

		975						LN		37		24		false		            24    sewer lines.  That's a process I'm familiar with.  I've				false

		976						LN		37		25		false		            25    never done it, but I'm familiar with.  And I think that				false

		977						PG		38		0		false		page 38				false

		978						LN		38		1		false		             1    that's something that we ought to proceed with				false

		979						LN		38		2		false		             2    immediately.				false

		980						LN		38		3		false		             3             I would presume that the same district or -- of				false

		981						LN		38		4		false		             4    the city or maybe both would have the equipment to				false

		982						LN		38		5		false		             5    basically do that -- that survey for us.  And I would				false

		983						LN		38		6		false		             6    like to ask staff to look into that as well.  Also, in				false

		984						LN		38		7		false		             7    terms of the budget process, I'd like to suggest that				false

		985						LN		38		8		false		             8    the -- the report in the various zones identifies a				false

		986						LN		38		9		false		             9    number of safety and ADA issues and I think we should				false

		987						LN		38		10		false		            10    look at breaking those out and addressing those at the				false

		988						LN		38		11		false		            11    earliest possible time, and that is something that I				false

		989						LN		38		12		false		            12    think we should put to the top of the list.				false

		990						LN		38		13		false		            13             Additionally, I noticed in a number of the				false

		991						LN		38		14		false		            14    areas, the maintenance that needs to be done relative to				false

		992						LN		38		15		false		            15    the, you know, the parking lot areas.  It's kind of an				false

		993						LN		38		16		false		            16    ongoing process, and that would fall into two				false

		994						LN		38		17		false		            17    categories.  I would like to ask staff to contact the				false

		995						LN		38		18		false		            18    City of Costa Mesa and the County of Orange, I'm sure				false

		996						LN		38		19		false		            19    one or both of those would have a street maintenance				false

		997						LN		38		20		false		            20    patch crew that most cities do that would be able to				false

		998						LN		38		21		false		            21    come in on an as-needed basis and do the minor asphalt				false

		999						LN		38		22		false		            22    repair.				false

		1000						LN		38		23		false		            23             The big job, ultimately, should occur after we				false

		1001						LN		38		24		false		            24    completed all of the underground utility work, but that				false

		1002						LN		38		25		false		            25    would probably be a major capital project, and I think				false

		1003						PG		39		0		false		page 39				false

		1004						LN		39		1		false		             1    we need to look at that but on a short-term basis I				false

		1005						LN		39		2		false		             2    think it would be beneficial to see if we can enter into				false

		1006						LN		39		3		false		             3    some sort of contract with the -- the city or the county				false

		1007						LN		39		4		false		             4    to do some on-site patch work for us.  I know Ken and				false

		1008						LN		39		5		false		             5    Jerry, they have a crew of, I don't know, 20, 20-plus				false

		1009						LN		39		6		false		             6    people that have specialties in a number of areas.				false

		1010						LN		39		7		false		             7             Obviously, I think we want to utilize them to				false

		1011						LN		39		8		false		             8    the maximum extent possible and that falls into the				false

		1012						LN		39		9		false		             9    category of identifying maintenance areas that can be				false

		1013						LN		39		10		false		            10    done in-house, by our home crews, via painting or				false

		1014						LN		39		11		false		            11    plumbing or air conditioning repair, et cetera, et				false

		1015						LN		39		12		false		            12    cetera.  And, as Reggie mentioned, I think it -- I do				false

		1016						LN		39		13		false		            13    think it would be appropriate that we break out of the				false

		1017						LN		39		14		false		            14    capital projects that would go through CCA and the big				false

		1018						LN		39		15		false		            15    process, from ongoing general maintenance projects.				false

		1019						LN		39		16		false		            16             I think that's all my initial thoughts, and,				false

		1020						LN		39		17		false		            17    again, I would just compliment staff and the committee				false

		1021						LN		39		18		false		            18    for all their hard work.  I believe this is an excellent				false

		1022						LN		39		19		false		            19    report, and it's going to give us a nice road map to				false

		1023						LN		39		20		false		            20    move forward near-term and long-term.				false

		1024						LN		39		21		false		            21             CHAIR RUBALCAVA-GARCIA:  I agree.  So Director				false

		1025						LN		39		22		false		            22    La Belle, are the -- just to the comments that you just				false

		1026						LN		39		23		false		            23    made right now, are those for prioritizing the				false

		1027						LN		39		24		false		            24    recommendations made by the committee or are those				false

		1028						LN		39		25		false		            25    recommended edits to the recommendation made by the				false

		1029						PG		40		0		false		page 40				false

		1030						LN		40		1		false		             1    committee?  Just to -- just to get it.				false

		1031						LN		40		2		false		             2             VICE CHAIR LA BELLE:   I think -- I think my				false

		1032						LN		40		3		false		             3    thought process is to prioritize the three projects that				false

		1033						LN		40		4		false		             4    are summarized in EMG's executive summary.  The water				false

		1034						LN		40		5		false		             5    lines, the sanitary sewer, and the electrical panels, I				false

		1035						LN		40		6		false		             6    think those are something that should go to the top of				false

		1036						LN		40		7		false		             7    the list.  We shouldn't be doing anything above ground				false

		1037						LN		40		8		false		             8    until we can get those addressed.				false

		1038						LN		40		9		false		             9             And I guess my number one priority would be to				false

		1039						LN		40		10		false		            10    go through each of the zone areas and make sure we --				false

		1040						LN		40		11		false		            11    either from the maintenance standpoint or from our				false

		1041						LN		40		12		false		            12    capital project standpoint -- are getting all of the				false

		1042						LN		40		13		false		            13    immediate safety items and ADA items addressed at the				false

		1043						LN		40		14		false		            14    earliest possible date.				false

		1044						LN		40		15		false		            15             So those are my comments there, and I think we				false

		1045						LN		40		16		false		            16    can, from a budget standpoint, when the budget workshop				false

		1046						LN		40		17		false		            17    is held on the 10th and then ultimately the Board will				false

		1047						LN		40		18		false		            18    have their workshop in next month's meeting and then in				false

		1048						LN		40		19		false		            19    December I think all of this could kind of fall into				false

		1049						LN		40		20		false		            20    place.  And I think everybody is going to need to weigh				false

		1050						LN		40		21		false		            21    in and make some, you know, make some policy decisions				false

		1051						LN		40		22		false		            22    relative to what comes first, second, and third.				false

		1052						LN		40		23		false		            23             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you,				false

		1053						LN		40		24		false		            24    Director La Belle, for your comment.  And I just want to				false

		1054						LN		40		25		false		            25    say, you know, as a former member of that committee, I				false

		1055						PG		41		0		false		page 41				false

		1056						LN		41		1		false		             1    know how much time and effort and work goes into the				false

		1057						LN		41		2		false		             2    entire process.  And from the Board's perspective, you				false

		1058						LN		41		3		false		             3    know, we are volunteers.				false

		1059						LN		41		4		false		             4             So I -- I just want to commend Newton and				false

		1060						LN		41		5		false		             5    Ashleigh for all of their hard work and, of course, you				false

		1061						LN		41		6		false		             6    know, Ken and team, and Michele.  Thank you guys for the				false

		1062						LN		41		7		false		             7    heavy lift that led in to just completing this part of				false

		1063						LN		41		8		false		             8    it.				false

		1064						LN		41		9		false		             9             So are there any other comments from the Board				false

		1065						LN		41		10		false		            10    on this (Interference) -- and hearing that there are				false

		1066						LN		41		11		false		            11    none, can I get a motion to approve?				false

		1067						LN		41		12		false		            12             DIRECTOR CERVANTES:  I so move to approve.				false

		1068						LN		41		13		false		            13    This is Sandra Cervantes.				false

		1069						LN		41		14		false		            14             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		1070						LN		41		15		false		            15    Cervantes.  Can I get a second?				false

		1071						LN		41		16		false		            16             VICE CHAIR LA BELLE:  Second.				false

		1072						LN		41		17		false		            17             DIRECTOR RUIZ:  This is Director --				false

		1073						LN		41		18		false		            18             VICE CHAIR LA BELLE:  I defer to Director Ruiz.				false

		1074						LN		41		19		false		            19             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.				false

		1075						LN		41		20		false		            20             DIRECTOR RUIZ:  Thank you.				false

		1076						LN		41		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Summer, can you please				false

		1077						LN		41		22		false		            22    take a roll call?				false

		1078						LN		41		23		false		            23             SECRETARY ANGUS:  Sure.  Vice Chair -- Excuse				false

		1079						LN		41		24		false		            24    me.  Chair Rubalcava-Garcia?				false

		1080						LN		41		25		false		            25             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		1081						PG		42		0		false		page 42				false

		1082						LN		42		1		false		             1             SECRETARY ANGUS:  Vice Chair La Belle?				false

		1083						LN		42		2		false		             2             VICE CHAIR LA BELLE:  Yes.				false

		1084						LN		42		3		false		             3             SECRETARY ANGUS:  Director Cervantes?				false

		1085						LN		42		4		false		             4             DIRECTOR CERVANTES:  Yes.				false

		1086						LN		42		5		false		             5             SECRETARY ANGUS:  Director Ruiz?				false

		1087						LN		42		6		false		             6             DIRECTOR RUIZ:  Yes.				false

		1088						LN		42		7		false		             7             SECRETARY ANGUS:  Director Bagneris?				false

		1089						LN		42		8		false		             8             DIRECTOR BAGNERIS:  Yes.				false

		1090						LN		42		9		false		             9             SECRETARY ANGUS:  Director Aitken?				false

		1091						LN		42		10		false		            10             DIRECTOR AITKEN:   Yes.				false

		1092						LN		42		11		false		            11             SECRETARY ANGUS:  Director Pham?				false

		1093						LN		42		12		false		            12             DIRECTOR PHAM:   Yes.				false

		1094						LN		42		13		false		            13             SECRETARY ANGUS:  And Director Kovacevich?				false

		1095						LN		42		14		false		            14             DIRECTOR KOVACEVICH:  Yes.				false

		1096						LN		42		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.				false

		1097						LN		42		16		false		            16    So moving on to agenda Item D, this is consideration of				false

		1098						LN		42		17		false		            17    and vote on whether or not to approve two new work				false

		1099						LN		42		18		false		            18    condition policies and board resolutions in order to				false

		1100						LN		42		19		false		            19    become qualified to receive AB-1499 funding which is				false

		1101						LN		42		20		false		            20    something that Michele mentioned to the Board last				false

		1102						LN		42		21		false		            21    month.				false

		1103						LN		42		22		false		            22             I'm going to go ahead and turn this agenda item				false

		1104						LN		42		23		false		            23    over to Michele, but the gist of this is really fair				false

		1105						LN		42		24		false		            24    time seasonal employees.  And the Board will need to				false

		1106						LN		42		25		false		            25    decide whether or not we can waive exemption				false

		1107						PG		43		0		false		page 43				false

		1108						LN		43		1		false		             1    requirements for paying overtime.  So Michele, take it				false

		1109						LN		43		2		false		             2    away.				false

		1110						LN		43		3		false		             3             CEO RICHARDS:  Yes.  Thank you.  It gets a				false

		1111						LN		43		4		false		             4    little complicated, but it really is a very simple				false

		1112						LN		43		5		false		             5    conclusion.				false

		1113						LN		43		6		false		             6             So some of you might remember back in July of				false

		1114						LN		43		7		false		             7    2018, the State passed Assembly Bill-1499 which required				false

		1115						LN		43		8		false		             8    retailers who sell tangible products on real property at				false

		1116						LN		43		9		false		             9    the California state designated fairgrounds, like the OC				false

		1117						LN		43		10		false		            10    Fair & Events Center, they have to separately report the				false

		1118						LN		43		11		false		            11    amount of those sales tax on their sales use tax				false

		1119						LN		43		12		false		            12    returns.  And in return, the State has designated three				false

		1120						LN		43		13		false		            13    quarters of one percent of that sales tax be collected				false

		1121						LN		43		14		false		            14    and designated for fair funding.				false

		1122						LN		43		15		false		            15             We now have the opportunity as a class seven				false

		1123						LN		43		16		false		            16    fair in California to become qualified to receive				false

		1124						LN		43		17		false		            17    830,170 dollars in funding for that general operational				false

		1125						LN		43		18		false		            18    support.  And, again, this is from a portion of the				false

		1126						LN		43		19		false		            19    sales tax that is generated from transactions that				false

		1127						LN		43		20		false		            20    happen on the ground, but in order to become qualified				false

		1128						LN		43		21		false		            21    for that money, the Board today needs to consider and				false

		1129						LN		43		22		false		            22    approve two separate policies and then for our Board				false

		1130						LN		43		23		false		            23    Chair to sign a resolution confirming those two				false

		1131						LN		43		24		false		            24    policies.				false

		1132						LN		43		25		false		            25             The first policy is to meet certain required				false

		1133						PG		44		0		false		page 44				false

		1134						LN		44		1		false		             1    work conditions for all non-management employees				false

		1135						LN		44		2		false		             2    including our seasonal and part-time employees who work				false

		1136						LN		44		3		false		             3    during the annual fair.  And as Natalie indicated				false

		1137						LN		44		4		false		             4    before, the fairs in California have an exemption in				false

		1138						LN		44		5		false		             5    paying our part-time seasonal employees time and a half				false

		1139						LN		44		6		false		             6    when they work over eight hours in a day or if they work				false

		1140						LN		44		7		false		             7    more than 40 hours in a week.  We would waive that				false

		1141						LN		44		8		false		             8    exemption and provide that overtime pay for employees				false

		1142						LN		44		9		false		             9    who work the fair.				false

		1143						LN		44		10		false		            10             And the way that we would manage it from a				false

		1144						LN		44		11		false		            11    budget standpoint is to ensure that we only schedule				false

		1145						LN		44		12		false		            12    people for eight-hour shifts at least as much as				false

		1146						LN		44		13		false		            13    possible.				false

		1147						LN		44		14		false		            14             The second policy requires those same work				false

		1148						LN		44		15		false		            15    conditions for the non-management employees of any				false

		1149						LN		44		16		false		            16    tenants who have rights to occupy the fairgrounds for				false

		1150						LN		44		17		false		            17    one year or longer when they have more than 50 full-time				false

		1151						LN		44		18		false		            18    employees.  And currently, we don't have any leases like				false

		1152						LN		44		19		false		            19    that, but should we enter into a lease with an entity				false

		1153						LN		44		20		false		            20    that has more than 50 full-time employees, we would have				false

		1154						LN		44		21		false		            21    to ensure that they, as well, comply with those				false

		1155						LN		44		22		false		            22    regulations.				false

		1156						LN		44		23		false		            23             The work conditions also require regular meal				false

		1157						LN		44		24		false		            24    periods which we already complied with.  So we feel that				false

		1158						LN		44		25		false		            25    it's a very -- that these two policies are very, very				false
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		1160						LN		45		1		false		             1    simple for us to manage from an operation standpoint and				false

		1161						LN		45		2		false		             2    for the organization to accept.  If we adopt these two				false

		1162						LN		45		3		false		             3    policies today and we have a signed resolution from our				false

		1163						LN		45		4		false		             4    Board Chair and from me, then we can become qualified to				false

		1164						LN		45		5		false		             5    receive 830,170 dollars from the State.				false

		1165						LN		45		6		false		             6             So you also received copies of those policies				false

		1166						LN		45		7		false		             7    in the packet, and they were posted for the public as				false

		1167						LN		45		8		false		             8    well, and I'm happy to take any questions about this.				false

		1168						LN		45		9		false		             9             CHAIR RUBALCAVA-GARCIA:  Summer, do you have				false

		1169						LN		45		10		false		            10    any public comments on this item?  We have one?				false

		1170						LN		45		11		false		            11             SECRETARY ANGUS:  I'm sorry.  I was muted.  We				false

		1171						LN		45		12		false		            12    do not.				false

		1172						LN		45		13		false		            13             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  Any				false

		1173						LN		45		14		false		            14    questions from the Board?				false

		1174						LN		45		15		false		            15             DIRECTOR AITKEN:  Chair Rubalcava-Garcia, this				false

		1175						LN		45		16		false		            16    is Director Aitken.  Michele, so it sounds like this is				false

		1176						LN		45		17		false		            17    going to be, you know, that's going to be positive for				false

		1177						LN		45		18		false		            18    our budget going forward.  And so I guess my two				false

		1178						LN		45		19		false		            19    comments would be -- let's say for the second point,				false

		1179						LN		45		20		false		            20    that would be, let's say, if Ovations had -- that did				false

		1180						LN		45		21		false		            21    hire, because they are more than a 12-month tenant of				false

		1181						LN		45		22		false		            22    our property -- they did hire additional employees, we				false

		1182						LN		45		23		false		            23    would require them to then pay paid overtime.  We would				false

		1183						LN		45		24		false		            24    not be required to pay their paid overtime.				false

		1184						LN		45		25		false		            25             CEO RICHARDS:  That's correct.  We would enter				false
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		1186						LN		46		1		false		             1    into a written agreement where they confirm that they				false

		1187						LN		46		2		false		             2    are indeed paying overtime to their non-management				false

		1188						LN		46		3		false		             3    full-time employees.				false

		1189						LN		46		4		false		             4             DIRECTOR AITKEN:  Wonderful.  And then I'm				false

		1190						LN		46		5		false		             5    assuming -- just I would want to make sure that this				false

		1191						LN		46		6		false		             6    went to the Governance Committee and they're fine with				false

		1192						LN		46		7		false		             7    it, with that I wouldn't have any further comments and I				false

		1193						LN		46		8		false		             8    would move to approve.				false

		1194						LN		46		9		false		             9             CHAIR RUBALCAVA-GARCIA:  Again, and I can				false

		1195						LN		46		10		false		            10    comment on the Governance side.  So I was briefed on the				false

		1196						LN		46		11		false		            11    subjects, so it does look good for us and we're happy to				false

		1197						LN		46		12		false		            12    accept the motion.				false

		1198						LN		46		13		false		            13             DIRECTOR CERVANTES:  Again, Sandra.				false

		1199						LN		46		14		false		            14             CHAIR RUBALCAVA-GARCIA:  Perfect.  We have a				false

		1200						LN		46		15		false		            15    second.  So -- Director Cervantes has second (inaudible)				false

		1201						LN		46		16		false		            16    motion.  Can we get a roll call, Summer?  And we'll take				false

		1202						LN		46		17		false		            17    them together.				false

		1203						LN		46		18		false		            18             SECRETARY ANGUS:  Okay.  Chair				false

		1204						LN		46		19		false		            19    Rubalcava-Garcia?				false

		1205						LN		46		20		false		            20             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		1206						LN		46		21		false		            21             SECRETARY ANGUS:  Vice Chair La Belle?				false

		1207						LN		46		22		false		            22             VICE CHAIR LA BELLE:  Yes.				false

		1208						LN		46		23		false		            23             SECRETARY ANGUS:  Director Cervantes?				false

		1209						LN		46		24		false		            24             DIRECTOR CERVANTES:  Yes.				false

		1210						LN		46		25		false		            25             SECRETARY ANGUS:  Director Ruiz?				false

		1211						PG		47		0		false		page 47				false

		1212						LN		47		1		false		             1             DIRECTOR RUIZ:  Yes.				false

		1213						LN		47		2		false		             2             SECRETARY ANGUS:  Director Bagneris?				false

		1214						LN		47		3		false		             3             DIRECTOR BAGNERIS:  Yes.				false

		1215						LN		47		4		false		             4             SECRETARY ANGUS:  Director Aitken?				false

		1216						LN		47		5		false		             5             DIRECTOR AITKEN:   Yes.				false

		1217						LN		47		6		false		             6             SECRETARY ANGUS:  Director Pham?				false

		1218						LN		47		7		false		             7             DIRECTOR PHAM:   Yes.				false

		1219						LN		47		8		false		             8             SECRETARY ANGUS:  And Director Kovacevich?				false

		1220						LN		47		9		false		             9             DIRECTOR KOVACEVICH:  Yes.				false

		1221						LN		47		10		false		            10             CEO RICHARDS:  Yes.  Thank you, everyone.  It's				false

		1222						LN		47		11		false		            11    not often that we get offered that kind of money from				false

		1223						LN		47		12		false		            12    the State, so we're very happy to accept.  Thank you.				false

		1224						LN		47		13		false		            13             CHAIR RUBALCAVA-GARCIA:  Thank you.  And it				false

		1225						LN		47		14		false		            14    just seems like it's the right policy to have in place				false

		1226						LN		47		15		false		            15    anyway when it comes to part-time employees.  So I think				false

		1227						LN		47		16		false		            16    it was a good decision either way.				false

		1228						LN		47		17		false		            17             So on to agenda Item E, review or vote on				false

		1229						LN		47		18		false		            18    whether or not to approve Group 4 Board governance				false

		1230						LN		47		19		false		            19    policies.				false

		1231						LN		47		20		false		            20             So Barbara and I -- and I think Barbara is on				false

		1232						LN		47		21		false		            21    mute at this point, but I'll go ahead and start this one				false

		1233						LN		47		22		false		            22    out.  And I know we have some slides to share, but on				false

		1234						LN		47		23		false		            23    September 30th, the Governance Committee held a				false

		1235						LN		47		24		false		            24    workshop, a public workshop.  And I want to thank the				false

		1236						LN		47		25		false		            25    members of the public who attended that workshop and				false

		1237						PG		48		0		false		page 48				false

		1238						LN		48		1		false		             1    provided great feedback on the governance policies.				false

		1239						LN		48		2		false		             2             As you know, the objective is to maintain a				false

		1240						LN		48		3		false		             3    transparent process and make sure that we're capturing				false

		1241						LN		48		4		false		             4    all feedback.  So thank you to those who attended.  We				false

		1242						LN		48		5		false		             5    did have quite a few Board members who also attended in				false

		1243						LN		48		6		false		             6    support of the review of the governance policies.  So				false

		1244						LN		48		7		false		             7    thank you to Director Aitken and La Belle.  If I missed				false

		1245						LN		48		8		false		             8    anybody, I apologize, but I also want to thank staff				false

		1246						LN		48		9		false		             9    because we did hold this meeting in the evening.  So it				false

		1247						LN		48		10		false		            10    did go beyond normal work hours.  So thank you for all				false

		1248						LN		48		11		false		            11    of your time and dedication to that process.				false

		1249						LN		48		12		false		            12             So with that said, I would like to go ahead and				false

		1250						LN		48		13		false		            13    put up the Group 4 policies.  So if everybody will bear				false

		1251						LN		48		14		false		            14    with me.  I think it's important, that although				false

		1252						LN		48		15		false		            15    everybody had copies of these, for us to briefly go				false

		1253						LN		48		16		false		            16    through them, these will be the policies that govern				false

		1254						LN		48		17		false		            17    decisions made by the Board, so we'll go ahead and view				false

		1255						LN		48		18		false		            18    them and then get a vote to accept or make				false

		1256						LN		48		19		false		            19    modifications.				false

		1257						LN		48		20		false		            20             CEO RICHARDS:  Summer, are you able to get				false

		1258						LN		48		21		false		            21    those policies up on the screen?				false

		1259						LN		48		22		false		            22             SECRETARY ANGUS:  Yes.  Bear with me just one				false

		1260						LN		48		23		false		            23    moment.				false

		1261						LN		48		24		false		            24             CEO RICHARDS:  Sure, sure.				false

		1262						LN		48		25		false		            25             CHAIR RUBALCAVA-GARCIA:  Take your time.				false

		1263						PG		49		0		false		page 49				false

		1264						LN		49		1		false		             1             SECRETARY ANGUS:  Okay.  I think we're nearly				false

		1265						LN		49		2		false		             2    there.  Can everyone see that?				false

		1266						LN		49		3		false		             3             CEO RICHARDS:  Yes.				false

		1267						LN		49		4		false		             4             CHAIR RUBALCAVA-GARCIA:  If you could move it				false

		1268						LN		49		5		false		             5    up a little bit that would be great because my old eyes				false

		1269						LN		49		6		false		             6    are not allowing me to see it well.				false

		1270						LN		49		7		false		             7             SECRETARY ANGUS:  Okay.  Does that look okay?				false

		1271						LN		49		8		false		             8             CHAIR RUBALCAVA-GARCIA:  A little bigger.  It				false

		1272						LN		49		9		false		             9    was bigger and then it kind of jumped back.  Sorry.				false

		1273						LN		49		10		false		            10             SECRETARY ANGUS:  No, it's okay.  That too big?				false

		1274						LN		49		11		false		            11             CEO RICHARDS:  That's good.				false

		1275						LN		49		12		false		            12             CHAIR RUBALCAVA-GARCIA:  So the first set of				false

		1276						LN		49		13		false		            13    policies that we have up right now is the general				false

		1277						LN		49		14		false		            14    responsibilities.  Does anybody have any questions or				false

		1278						LN		49		15		false		            15    concerns about this policy?  It basically outlines the				false

		1279						LN		49		16		false		            16    vision and strategy of the Board.  Okay, and hearing				false

		1280						LN		49		17		false		            17    that there are none, we'll go ahead and move on to the				false

		1281						LN		49		18		false		            18    next policy.				false

		1282						LN		49		19		false		            19             So this is 4.02 which is Authority and				false

		1283						LN		49		20		false		            20    Accountability.  Any questions or concerns about this				false

		1284						LN		49		21		false		            21    policy?  And I can assure you -- so we -- just to kind				false

		1285						LN		49		22		false		            22    of lay down some background for this, we did hire a				false

		1286						LN		49		23		false		            23    consulting company to help us with these governance				false

		1287						LN		49		24		false		            24    policies.  The company hired was Moss Adams.  They did a				false

		1288						LN		49		25		false		            25    great job outlining, but it doesn't stop there.  It				false

		1289						PG		50		0		false		page 50				false

		1290						LN		50		1		false		             1    actually came back to Michele Richards, to the				false

		1291						LN		50		2		false		             2    Governance Committee, and we then gave it another review				false

		1292						LN		50		3		false		             3    and additional modifications.				false

		1293						LN		50		4		false		             4             It then went to our DAG's office, Josh, to				false

		1294						LN		50		5		false		             5    review and make sure that everything was in compliance.				false

		1295						LN		50		6		false		             6    And then we did another review and then we held a public				false

		1296						LN		50		7		false		             7    workshop.  So there were definitely multiple times where				false

		1297						LN		50		8		false		             8    we went in and reviewed, made revisions, until it got to				false

		1298						LN		50		9		false		             9    this point.				false

		1299						LN		50		10		false		            10             So hearing that there are no changes to this				false

		1300						LN		50		11		false		            11    one, we can go ahead and move on to the next policy				false

		1301						LN		50		12		false		            12    which is organizational planning, 4.03.  Any questions				false

		1302						LN		50		13		false		            13    or concerns about this one?  Okay.  Planning --				false

		1303						LN		50		14		false		            14             VICE CHAIR LA BELLE:  Natalie, this is Doug.				false

		1304						LN		50		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Hi, Doug.				false

		1305						LN		50		16		false		            16             VICE CHAIR LA BELLE:  I think the policy is				false

		1306						LN		50		17		false		            17    excellent, and it refers to the development of a				false

		1307						LN		50		18		false		            18    strategic plan.  I just wanted to mention that probably				false

		1308						LN		50		19		false		            19    six years ago, the Board retained Kelly and Associates				false

		1309						LN		50		20		false		            20    to do a plan, a strategic plan.  We went through a very				false

		1310						LN		50		21		false		            21    comprehensive review of strengths, weaknesses,				false

		1311						LN		50		22		false		            22    opportunities, and that report obviously needs to be				false

		1312						LN		50		23		false		            23    updated.  But that could be a good beginning for the				false

		1313						LN		50		24		false		            24    work process.				false

		1314						LN		50		25		false		            25             And I was just wondering what sort of timeframe				false

		1315						PG		51		0		false		page 51				false

		1316						LN		51		1		false		             1    you were envisioning for moving forward with the				false

		1317						LN		51		2		false		             2    development of the strategic plan should that be				false

		1318						LN		51		3		false		             3    something that's incorporated into this year's budget				false

		1319						LN		51		4		false		             4    process, or were you thinking a little more on the				false

		1320						LN		51		5		false		             5    long-term basis?				false

		1321						LN		51		6		false		             6             CHAIR RUBALCAVA-GARCIA:  You know, that's a				false

		1322						LN		51		7		false		             7    great question, you know, and we can probably -- I'd				false

		1323						LN		51		8		false		             8    actually like to discuss that with the Board.  So maybe				false

		1324						LN		51		9		false		             9    that's something that we can put on to the November				false

		1325						LN		51		10		false		            10    agenda, Michele?				false

		1326						LN		51		11		false		            11             CEO RICHARDS:  Yes.				false

		1327						LN		51		12		false		            12             VICE CHAIR LA BELLE:  Very good idea.  Great				false

		1328						LN		51		13		false		            13    idea.				false

		1329						LN		51		14		false		            14             CHAIR RUBALCAVA-GARCIA:  Thank you.  I mean I				false

		1330						LN		51		15		false		            15    think it's definitely a full Board process, and we need				false

		1331						LN		51		16		false		            16    to make sure that we're getting everybody's opinion.  So				false

		1332						LN		51		17		false		            17    thank you for bringing that up.  So any additional				false

		1333						LN		51		18		false		            18    questions on this policy?  Okay.				false

		1334						LN		51		19		false		            19             So hearing that there are none, we'll go ahead				false

		1335						LN		51		20		false		            20    and move on to the next policy.  So this is 4.04.  This				false

		1336						LN		51		21		false		            21    is Board Planning.  And this basically outlines the				false

		1337						LN		51		22		false		            22    responsibilities related to developing an annual board				false

		1338						LN		51		23		false		            23    work plan.  Any questions, concerns?				false

		1339						LN		51		24		false		            24             CEO RICHARDS:  Natalie, there is some -- there				false

		1340						LN		51		25		false		            25    is something on page four.  Oh, sorry.  That's the next				false

		1341						PG		52		0		false		page 52				false

		1342						LN		52		1		false		             1    policy coming up.  I'm sorry.				false

		1343						LN		52		2		false		             2             CHAIR RUBALCAVA-GARCIA:  That's okay.  All				false

		1344						LN		52		3		false		             3    right.  So hearing that there are no comments here, and,				false

		1345						LN		52		4		false		             4    you know, we'll open this up to the Board discussion				false

		1346						LN		52		5		false		             5    after we have public comment.  We have one comment on				false

		1347						LN		52		6		false		             6    this agenda item, so -- but I just wanted to go through				false

		1348						LN		52		7		false		             7    the policies before we took public comment.  And this				false

		1349						LN		52		8		false		             8    does outline training, and we'll have more to share on				false

		1350						LN		52		9		false		             9    that at the next board meeting.				false

		1351						LN		52		10		false		            10             Okay.  This is 4.05.  This is Financial				false

		1352						LN		52		11		false		            11    Stewardship.  Michele, did you have a comment on this				false

		1353						LN		52		12		false		            12    item?				false

		1354						LN		52		13		false		            13             CEO RICHARDS:  I did.  It's on page four.  The				false

		1355						LN		52		14		false		            14    committee wanted to bring this back to the full Board				false

		1356						LN		52		15		false		            15    for consideration and discussion.  This essentially				false

		1357						LN		52		16		false		            16    changes the threshold for talent guarantees without				false

		1358						LN		52		17		false		            17    approval from the Board.  Currently the threshold is at				false

		1359						LN		52		18		false		            18    300,000 dollars that the Board has given the CEO for --				false

		1360						LN		52		19		false		            19    to execute talent guarantees for our headline talent at				false

		1361						LN		52		20		false		            20    the Pacific Amphitheatre.				false

		1362						LN		52		21		false		            21             Anything over 300,000 has to come back to the				false

		1363						LN		52		22		false		            22    Board for approval.  It was suggested by the committee				false

		1364						LN		52		23		false		            23    that because of the increasing cost of headline talent				false

		1365						LN		52		24		false		            24    that it might be a good idea to increase that amount				false

		1366						LN		52		25		false		            25    from 300 to 400,000.				false

		1367						PG		53		0		false		page 53				false

		1368						LN		53		1		false		             1             VICE CHAIR LA BELLE:  This is Doug.  I -- I				false

		1369						LN		53		2		false		             2    certainly have no problem with increasing up to -- to				false

		1370						LN		53		3		false		             3    400,000.  I'm hopeful that when we come out of the				false

		1371						LN		53		4		false		             4    pandemic, it's going to be going the other way in terms				false

		1372						LN		53		5		false		             5    of us being able to acquire talent at maybe even a				false

		1373						LN		53		6		false		             6    discounted rate given the -- given the current				false

		1374						LN		53		7		false		             7    situation.  But, that being said, I have no specific				false

		1375						LN		53		8		false		             8    problem with the 400,000.  It ultimately comes to the				false

		1376						LN		53		9		false		             9    Board for approval, anyway.				false

		1377						LN		53		10		false		            10             CHAIR RUBALCAVA-GARCIA:  Perfect.				false

		1378						LN		53		11		false		            11             DIRECTOR AITKEN:  Michele, this is -- oh,				false

		1379						LN		53		12		false		            12    sorry.  Thank you so much, Natalie.  Do we -- can you				false

		1380						LN		53		13		false		            13    enumerate whether we have had any acts in the last				false

		1381						LN		53		14		false		            14    couple of years that have been over the 400,000 dollars				false

		1382						LN		53		15		false		            15    limit?				false

		1383						LN		53		16		false		            16             CEO RICHARDS:  We have not.				false

		1384						LN		53		17		false		            17             CHAIR RUBALCAVA-GARCIA:  Okay.  Great.  So any				false

		1385						LN		53		18		false		            18    questions or concerns about the 400 -- we just -- the				false

		1386						LN		53		19		false		            19    intent there is to provide a little bit of flexibility				false

		1387						LN		53		20		false		            20    on this front so -- and it's -- so that was the				false

		1388						LN		53		21		false		            21    recommendation but open to additional comments there.				false

		1389						LN		53		22		false		            22             So hearing that there are none, go ahead,				false

		1390						LN		53		23		false		            23    Summer, to the next policy.  And the one thing I wanted				false

		1391						LN		53		24		false		            24    to know -- and Michele, you can answer this, or				false

		1392						LN		53		25		false		            25    Barbara -- but the travel policies in that past one that				false

		1393						PG		54		0		false		page 54				false

		1394						LN		54		1		false		             1    we reviewed, and as you know, the Board has had issues				false

		1395						LN		54		2		false		             2    with prior leadership who not always complied with the				false

		1396						LN		54		3		false		             3    travel policies in place by the State, and we just				false

		1397						LN		54		4		false		             4    wanted to make sure they were outlined in this				false

		1398						LN		54		5		false		             5    governance policy.  And they are very clear there which				false

		1399						LN		54		6		false		             6    provide directions to staff and other individuals who				false

		1400						LN		54		7		false		             7    might be impacted by that policy.				false

		1401						LN		54		8		false		             8             So the next policy is 4.06 which is Risk				false

		1402						LN		54		9		false		             9    Management.  Any questions or concerns about this				false

		1403						LN		54		10		false		            10    policy?  Okay.  And this policy is basically outlining				false

		1404						LN		54		11		false		            11    the responsibilities of the Financial Monitoring				false

		1405						LN		54		12		false		            12    Committee as well as the Audit and Compliance Committee.				false

		1406						LN		54		13		false		            13    And these are important because, as you know, we had --				false

		1407						LN		54		14		false		            14    we had issued with our audits in the past and this just				false

		1408						LN		54		15		false		            15    provides additional guidance for staff and for the Board				false

		1409						LN		54		16		false		            16    when conducting business on behalf of the fairgrounds.				false

		1410						LN		54		17		false		            17             So hearing that there are no additional				false

		1411						LN		54		18		false		            18    comments or questions, we'll go ahead and move on to the				false

		1412						LN		54		19		false		            19    next policy which is Records Management.  Any questions				false

		1413						LN		54		20		false		            20    or concerns about this policy?  And there's a -- oh, go				false

		1414						LN		54		21		false		            21    ahead.  Sorry.				false

		1415						LN		54		22		false		            22             CEO RICHARDS:  I was just going to say that				false

		1416						LN		54		23		false		            23    this -- this comment is from the -- the consultant				false

		1417						LN		54		24		false		            24    that's helping us with this project.  They pulled the				false

		1418						LN		54		25		false		            25    records management policy from CDFA.  And so now the				false

		1419						PG		55		0		false		page 55				false

		1420						LN		55		1		false		             1    32nd DAA's policy mirrors the State policy exactly.				false

		1421						LN		55		2		false		             2             CHAIR RUBALCAVA-GARCIA:  Perfect.  And I mean				false

		1422						LN		55		3		false		             3    that was something, you know, we -- the committee asked				false

		1423						LN		55		4		false		             4    to also include additional detail because for us				false

		1424						LN		55		5		false		             5    transparency is key.  We want to make sure that the				false

		1425						LN		55		6		false		             6    public request policy and guidelines are followed and				false

		1426						LN		55		7		false		             7    clearly stated for members of the public as well.  So				false

		1427						LN		55		8		false		             8    although this is one of the shorter policies, it's				false

		1428						LN		55		9		false		             9    probably one of the most important.				false

		1429						LN		55		10		false		            10             All right.  Hearing that there are no comments,				false

		1430						LN		55		11		false		            11    we'll go ahead and move on to the next one.  So this is				false

		1431						LN		55		12		false		            12    Personnel.  Any questions or concerns here?  This mainly				false

		1432						LN		55		13		false		            13    outlines that staff, not including the CEO, the CEO had				false

		1433						LN		55		14		false		            14    delegated authority on this front for personnel				false

		1434						LN		55		15		false		            15    management at the fair -- at the fairgrounds, not just				false

		1435						LN		55		16		false		            16    the fair.  Any questions or comments on this policy?				false

		1436						LN		55		17		false		            17             Okay.  Perfect.  So hearing that there are				false

		1437						LN		55		18		false		            18    none, we're going to go ahead and move on to Community				false

		1438						LN		55		19		false		            19    Relations and Advocacy.  And this is mainly to outline				false

		1439						LN		55		20		false		            20    the community relations and advocacy responsibilities of				false

		1440						LN		55		21		false		            21    the Board and the CEO.  Any questions -- and I think one				false

		1441						LN		55		22		false		            22    of the most important parts of this policy is that not				false

		1442						LN		55		23		false		            23    one Board member or one member of the OC Fair staff				false

		1443						LN		55		24		false		            24    represents the interests of the fairgrounds.				false

		1444						LN		55		25		false		            25             So that was one of the things we wanted to make				false

		1445						PG		56		0		false		page 56				false

		1446						LN		56		1		false		             1    sure we highlight.  It's, you know, the Board as a whole				false

		1447						LN		56		2		false		             2    is the voice of the -- of the fairgrounds.  So any				false

		1448						LN		56		3		false		             3    questions or concerns about this?  All right.  Hearing				false

		1449						LN		56		4		false		             4    that there are none, we will move on.  And I promise you				false

		1450						LN		56		5		false		             5    we are almost done.  We only have two left.				false

		1451						LN		56		6		false		             6             So the next one is Sponsorships.  This one just				false

		1452						LN		56		7		false		             7    outlines -- provides direction on the types of sponsors				false

		1453						LN		56		8		false		             8    we can accept on fairground property.  We also have in				false

		1454						LN		56		9		false		             9    here -- outline as to certain amounts or a percentage				false

		1455						LN		56		10		false		            10    that can be assumed for any one sponsor.				false

		1456						LN		56		11		false		            11             Michele, did you have any additional comments				false

		1457						LN		56		12		false		            12    on this one because this really does --				false

		1458						LN		56		13		false		            13             CEO RICHARDS:  I do.  Summer, if you could				false

		1459						LN		56		14		false		            14    scroll one more -- one more page or maybe -- one more				false

		1460						LN		56		15		false		            15    after that.  There's a comment at the top that I think				false

		1461						LN		56		16		false		            16    is important.  So drafted into the policy is to ensure				false

		1462						LN		56		17		false		            17    that the 32nd DAA is perceived as a welcoming and				false

		1463						LN		56		18		false		            18    inclusive organization.  The 32nd DAA will not enter				false

		1464						LN		56		19		false		            19    into part -- sponsorship discussions with organizations				false

		1465						LN		56		20		false		            20    that have a primary focus on either party politics or				false

		1466						LN		56		21		false		            21    religious organizations and/or activities.				false

		1467						LN		56		22		false		            22             And a note from our consultant on the project				false

		1468						LN		56		23		false		            23    is that this type of guideline can be controversial, so				false

		1469						LN		56		24		false		            24    the Board should definitely discuss the implications				false

		1470						LN		56		25		false		            25    within the context of the 32nd DAA.  So we just wanted				false

		1471						PG		57		0		false		page 57				false

		1472						LN		57		1		false		             1    to highlight that if -- if the Board wanted to provide				false

		1473						LN		57		2		false		             2    any additional input.				false

		1474						LN		57		3		false		             3             And then very important, there is a typo in the				false

		1475						LN		57		4		false		             4    original draft.  That the CEO has authority to approve				false

		1476						LN		57		5		false		             5    those revenue-generating contracts but by policy the				false

		1477						LN		57		6		false		             6    Board must approve any sponsorship agreements that				false

		1478						LN		57		7		false		             7    exceed a certain percentage of the overall revenue				false

		1479						LN		57		8		false		             8    budget for the year.  And there was a typo that was				false

		1480						LN		57		9		false		             9    originally three per- -- it has been three percent up				false

		1481						LN		57		10		false		            10    until now, but instead of deleting three percent, a one				false

		1482						LN		57		11		false		            11    was added.				false

		1483						LN		57		12		false		            12             So it read "that doesn't exceed 31 percent"				false

		1484						LN		57		13		false		            13    which would have been an insane amount of money for a				false

		1485						LN		57		14		false		            14    sponsorship.  I think our sales team would be doing back				false

		1486						LN		57		15		false		            15    flips if we could get that.  So we went back and				false

		1487						LN		57		16		false		            16    researched.  It is indeed a typo.  It should be five				false

		1488						LN		57		17		false		            17    percent of the overall revenue budget of the year.  So				false

		1489						LN		57		18		false		            18    we just wanted to correct that.				false

		1490						LN		57		19		false		            19             CHAIR RUBALCAVA-GARCIA:  Yeah.  And on this				false

		1491						LN		57		20		false		            20    one, I actually thought it wouldn't be too bad to				false

		1492						LN		57		21		false		            21    increase that if we wanted to since this is				false

		1493						LN		57		22		false		            22    revenue-generating opportunities.  But that's just				false

		1494						LN		57		23		false		            23    something the Board can decide.  So we can keep it at				false

		1495						LN		57		24		false		            24    five percent this time and probably bring that up at the				false

		1496						LN		57		25		false		            25    future meeting, but just to remind the Board and members				false

		1497						PG		58		0		false		page 58				false

		1498						LN		58		1		false		             1    of the public:  Sponsorships are revenue-generating				false

		1499						LN		58		2		false		             2    opportunities and we -- the Board doesn't always vote on				false

		1500						LN		58		3		false		             3    what those are.  Usually we're reviewing consent				false

		1501						LN		58		4		false		             4    calendar items that are related to any outgoing money				false

		1502						LN		58		5		false		             5    from the fair.  In case that comes up as a question.				false

		1503						LN		58		6		false		             6             DIRECTOR AITKEN:  I had a question, Chair.				false

		1504						LN		58		7		false		             7    When we're talking about sponsorship agreements, just to				false

		1505						LN		58		8		false		             8    clarify for the public, we're not talking about -- it's				false

		1506						LN		58		9		false		             9    very different than rental agreements, for instance, so				false

		1507						LN		58		10		false		            10    we cannot -- let's say, for the section that talks about				false

		1508						LN		58		11		false		            11    not entering into discussions with organizations				false

		1509						LN		58		12		false		            12    surrounding party politics or religious organizations,				false

		1510						LN		58		13		false		            13    if somebody wanted to get a booth at the Orange County				false

		1511						LN		58		14		false		            14    Fair, that would be acceptable or if somebody wanted to				false

		1512						LN		58		15		false		            15    rent the Pacific Amphitheater for a Easter or another				false

		1513						LN		58		16		false		            16    religious service, that would still be allowed?				false

		1514						LN		58		17		false		            17             CEO RICHARDS:  Yes, it would.  Yes, it would.				false

		1515						LN		58		18		false		            18    Yes.  And thank you for the clarification.  This -- this				false

		1516						LN		58		19		false		            19    policy does not involve rental agreements.  This				false

		1517						LN		58		20		false		            20    involves sponsorship partnerships for the self-produced				false

		1518						LN		58		21		false		            21    events that we do.				false

		1519						LN		58		22		false		            22             CHAIR RUBALCAVA-GARCIA:  So just to clarify the				false

		1520						LN		58		23		false		            23    end, simply because our consultant also brought this up,				false

		1521						LN		58		24		false		            24    so the fair would not entertain a sponsorship from a				false

		1522						LN		58		25		false		            25    political party or (inaudible) for example.				false

		1523						PG		59		0		false		page 59				false

		1524						LN		59		1		false		             1             CEO RICHARDS:  As this policy is written,				false

		1525						LN		59		2		false		             2    that's correct.				false

		1526						LN		59		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Okay.  Anybody have				false

		1527						LN		59		4		false		             4    any questions related to this?  Concerns?  I also wanted				false

		1528						LN		59		5		false		             5    just to bring up -- so on page two, the last bullet does				false

		1529						LN		59		6		false		             6    talk about the family-friendly focused sponsorships that				false

		1530						LN		59		7		false		             7    we allow or that are not permitted on the fairgrounds.				false

		1531						LN		59		8		false		             8    Currently we have tobacco or vaping products, cannabis				false

		1532						LN		59		9		false		             9    or CBD products, and then hard liquor or spirits.				false

		1533						LN		59		10		false		            10             And Michele, this is just related to -- this				false

		1534						LN		59		11		false		            11    would not be like if we wanted to have a cannabis show				false

		1535						LN		59		12		false		            12    similar to the gun show on property, right?  This is				false

		1536						LN		59		13		false		            13    more sponsorships from these types of businesses.				false

		1537						LN		59		14		false		            14             CEO RICHARDS:  Right.  It's the same -- same				false

		1538						LN		59		15		false		            15    question, again, that this is not rental agreements.				false

		1539						LN		59		16		false		            16    This is us entering into a sponsorship partnership with				false

		1540						LN		59		17		false		            17    a particular brand.				false

		1541						LN		59		18		false		            18             CHAIR RUBALCAVA-GARCIA:  So if we -- let's just				false

		1542						LN		59		19		false		            19    say, how would that work out if let's just say we had a				false

		1543						LN		59		20		false		            20    cannabis -- somebody who wanted to host a				false

		1544						LN		59		21		false		            21    cannabis-related convention, or I don't know what it				false

		1545						LN		59		22		false		            22    would be called here, on fairgrounds property, what				false

		1546						LN		59		23		false		            23    would that process look like.				false

		1547						LN		59		24		false		            24             CEO RICHARDS:  Well, right now there is a Board				false

		1548						LN		59		25		false		            25    policy in place that does not allow for any -- any				false

		1549						PG		60		0		false		page 60				false

		1550						LN		60		1		false		             1    rental agreements with, you know, a cannabis-related				false

		1551						LN		60		2		false		             2    show or even CBD products.  So first, we would have to				false

		1552						LN		60		3		false		             3    alter that policy in order to host an event involving --				false

		1553						LN		60		4		false		             4    involving cannabis.				false

		1554						LN		60		5		false		             5             CHAIR RUBALCAVA-GARCIA:  Okay.  And then was				false

		1555						LN		60		6		false		             6    that -- and I should know this, so I apologize for				false

		1556						LN		60		7		false		             7    asking this question -- was that policy put in place				false

		1557						LN		60		8		false		             8    during this revisit of our governance policies or was				false

		1558						LN		60		9		false		             9    that before it was legal in California?				false

		1559						LN		60		10		false		            10             CEO RICHARDS:  It was -- it was as it became				false

		1560						LN		60		11		false		            11    legal in California.				false

		1561						LN		60		12		false		            12             CHAIR RUBALCAVA-GARCIA:  Got it.  Okay.  And we				false

		1562						LN		60		13		false		            13    will be reviewing that in future governance policies				false

		1563						LN		60		14		false		            14    because I think we're down to our last group of policies				false

		1564						LN		60		15		false		            15    to review, right?  And I don't recall seeing that there.				false

		1565						LN		60		16		false		            16             CEO RICHARDS:  Yes, we are.  We're reviewing				false

		1566						LN		60		17		false		            17    Groups 3 and 5 in a public review in November.				false

		1567						LN		60		18		false		            18             CHAIR RUBALCAVA-GARCIA:  Okay.  Okay.  Great.				false

		1568						LN		60		19		false		            19    And the only reason I bring it up -- and we'll bring it				false

		1569						LN		60		20		false		            20    up -- we can review that further at that -- at meeting,				false

		1570						LN		60		21		false		            21    but there are revenue opportunities, especially with it				false

		1571						LN		60		22		false		            22    being legal in California.  So -- and I won't speak more				false

		1572						LN		60		23		false		            23    about that, but we can discuss that at our -- at our				false

		1573						LN		60		24		false		            24    workshop.  We could just highlight that item.				false

		1574						LN		60		25		false		            25             All right.  So if there are no other questions,				false

		1575						PG		61		0		false		page 61				false

		1576						LN		61		1		false		             1    we'll go ahead and move on to the next policy item on				false

		1577						LN		61		2		false		             2    the agenda, and that is District Response to Acts of				false

		1578						LN		61		3		false		             3    Hate and Discrimination.  And this is a real important				false

		1579						LN		61		4		false		             4    policy.  I know for many of us on the Board of Directors				false

		1580						LN		61		5		false		             5    as well as our CEO and the fair staff, you know, we have				false

		1581						LN		61		6		false		             6    had some issues in the past, and we just wanted to make				false

		1582						LN		61		7		false		             7    sure that the language within this policy is				false

		1583						LN		61		8		false		             8    comprehensive and works for everybody on the Board and				false

		1584						LN		61		9		false		             9    members of the public.  So any questions, concerns,				false

		1585						LN		61		10		false		            10    additions to this policy?				false

		1586						LN		61		11		false		            11             All right.  So hearing that there are none, why				false

		1587						LN		61		12		false		            12    don't we go ahead and take public comments on the				false

		1588						LN		61		13		false		            13    governance policies.				false

		1589						LN		61		14		false		            14             SECRETARY ANGUS:  We have Reggie Mundekis.				false

		1590						LN		61		15		false		            15    Reggie, when you're ready.				false

		1591						LN		61		16		false		            16             REGGIE MUNDEKIS:  Hi.				false

		1592						LN		61		17		false		            17             SECRETARY ANGUS:  Go right ahead, Reggie.				false

		1593						LN		61		18		false		            18             CHAIR RUBALCAVA-GARCIA:  Reggie, you're on				false

		1594						LN		61		19		false		            19    mute.				false

		1595						LN		61		20		false		            20             REGGIE MUNDEKIS:  Okay.  Better?   Okay.				false

		1596						LN		61		21		false		            21             SECRETARY ANGUS:  We can hear you now.				false

		1597						LN		61		22		false		            22             REGGIE MUNDEKIS:  Okay.  Thank you, Board and				false

		1598						LN		61		23		false		            23    staff and consultants, for these policies.  We have come				false

		1599						LN		61		24		false		            24    a long way from where we were just a short period of				false

		1600						LN		61		25		false		            25    time ago.  And these are policies which make a				false

		1601						PG		62		0		false		page 62				false

		1602						LN		62		1		false		             1    difference, and I'm looking forward to the next set of				false

		1603						LN		62		2		false		             2    policies at the next workshop.				false

		1604						LN		62		3		false		             3             And regarding cannabis, the City of Costa Mesa				false

		1605						LN		62		4		false		             4    has a ballot initiative this November ballot regarding				false

		1606						LN		62		5		false		             5    cannabis sales in the city of Costa Mesa.  So you may				false

		1607						LN		62		6		false		             6    want to wait to see where that comes out when -- you				false

		1608						LN		62		7		false		             7    know, before you start formulating policy to see if the				false

		1609						LN		62		8		false		             8    City is going to maintain a ban on sales with certain				false

		1610						LN		62		9		false		             9    cannabis-related activities outside of a small area				false

		1611						LN		62		10		false		            10    north of the 405 or if they're going to allow those				false

		1612						LN		62		11		false		            11    activities in other parts of the city.  So thank you.				false

		1613						LN		62		12		false		            12             SECRETARY ANGUS:  That's all for public				false

		1614						LN		62		13		false		            13    comment, Chair Rubalcava-Garcia.				false

		1615						LN		62		14		false		            14             CHAIR RUBALCAVA-GARCIA:  Sorry.  I'm -- I do				false

		1616						LN		62		15		false		            15    that mute thing at least once a day.  So thank you so				false

		1617						LN		62		16		false		            16    much.				false

		1618						LN		62		17		false		            17             Can I go ahead and get a motion or any further				false

		1619						LN		62		18		false		            18    discussion on this agenda item from the Board of				false

		1620						LN		62		19		false		            19    Directors?				false

		1621						LN		62		20		false		            20             DIRECTOR CERVANTES:  I so move that we approve.				false

		1622						LN		62		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Thank you.				false

		1623						LN		62		22		false		            22             VICE CHAIR LA BELLE:  Second.				false

		1624						LN		62		23		false		            23             CHAIR RUBALCAVA-GARCIA:  Perfect.  Can I get a				false

		1625						LN		62		24		false		            24    roll call, please, Summer.				false

		1626						LN		62		25		false		            25             SECRETARY ANGUS:  Yes.  Chair Rubalcava-Garcia?				false

		1627						PG		63		0		false		page 63				false

		1628						LN		63		1		false		             1             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		1629						LN		63		2		false		             2             SECRETARY ANGUS:  Vice Chair La Belle?				false

		1630						LN		63		3		false		             3             VICE CHAIR LA BELLE:  Yes.				false

		1631						LN		63		4		false		             4             SECRETARY ANGUS:  Director Cervantes?				false

		1632						LN		63		5		false		             5             DIRECTOR CERVANTES:  Yes.				false

		1633						LN		63		6		false		             6             SECRETARY ANGUS:  Director Ruiz?				false

		1634						LN		63		7		false		             7             DIRECTOR RUIZ:  Yes.				false

		1635						LN		63		8		false		             8             SECRETARY ANGUS:  Director Bagneris?				false

		1636						LN		63		9		false		             9             DIRECTOR BAGNERIS:  Yes.				false

		1637						LN		63		10		false		            10             SECRETARY ANGUS:  Director Aitken?				false

		1638						LN		63		11		false		            11             DIRECTOR AITKEN:   Yes.				false

		1639						LN		63		12		false		            12             SECRETARY ANGUS:  Director Pham?				false

		1640						LN		63		13		false		            13             DIRECTOR PHAM:   Yes.				false

		1641						LN		63		14		false		            14             SECRETARY ANGUS:  And Director Kovacevich?				false

		1642						LN		63		15		false		            15             DIRECTOR KOVACEVICH:  Yes.				false

		1643						LN		63		16		false		            16             SECRETARY ANGUS:  Thank you.				false

		1644						LN		63		17		false		            17             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.				false

		1645						LN		63		18		false		            18    All right.  So we are on to our -- one of our final				false

		1646						LN		63		19		false		            19    agenda items but Item F which is an update on the 2021				false

		1647						LN		63		20		false		            20    OC Fair planning.  I'm going to go ahead and turn this				false

		1648						LN		63		21		false		            21    over to CEO Michele Richards for an informational item.				false

		1649						LN		63		22		false		            22             CEO RICHARDS:  Thank you.  So the overview that				false

		1650						LN		63		23		false		            23    we gave last month has continued to evolve as we build				false

		1651						LN		63		24		false		            24    the 2021 budget particularly focusing on the OC Fair.				false

		1652						LN		63		25		false		            25    Moving into November, we will begin working on				false

		1653						PG		64		0		false		page 64				false

		1654						LN		64		1		false		             1    operational details and continue to report out each				false

		1655						LN		64		2		false		             2    month on our progress.  So our resulting budget and the				false

		1656						LN		64		3		false		             3    changing Covid-19 landscape will be huge factors that go				false

		1657						LN		64		4		false		             4    into our 2021 fair planning.				false

		1658						LN		64		5		false		             5             We are focusing on big picture items right now				false

		1659						LN		64		6		false		             6    in order to complete the budget.  And then we'll be able				false

		1660						LN		64		7		false		             7    to drill down on the myriad of operational details that				false

		1661						LN		64		8		false		             8    will need to be addressed.  And we said that we wanted				false

		1662						LN		64		9		false		             9    to take the Board and the public on this journey with				false

		1663						LN		64		10		false		            10    us.  So I'd like to share some of the dashboard metrics				false

		1664						LN		64		11		false		            11    and sources of information that we are continuing to				false

		1665						LN		64		12		false		            12    watch.				false

		1666						LN		64		13		false		            13             First and foremost, we will be meeting next				false

		1667						LN		64		14		false		            14    week on Tuesday with Dr. Clayton Chau who is the public				false

		1668						LN		64		15		false		            15    health officer for the Orange County Healthcare Agency.				false

		1669						LN		64		16		false		            16    We believe it will be critically important to have him				false

		1670						LN		64		17		false		            17    walk alongside us as we plan the fair to truly				false

		1671						LN		64		18		false		            18    understand what all the emerging guidelines are.				false

		1672						LN		64		19		false		            19             We are obviously closely watching other				false

		1673						LN		64		20		false		            20    California fairs and theme parks, and we've all been				false

		1674						LN		64		21		false		            21    following the information coming out of Disneyland.  It				false

		1675						LN		64		22		false		            22    was a little bit of a setback for us regarding				false

		1676						LN		64		23		false		            23    Disneyland reopening guidelines, but we realized we're				false

		1677						LN		64		24		false		            24    not a theme park.  And so we are also working very				false

		1678						LN		64		25		false		            25    closely with the California Department of Food and				false

		1679						PG		65		0		false		page 65				false

		1680						LN		65		1		false		             1    Agriculture to take our questions to the governor's				false

		1681						LN		65		2		false		             2    office.				false

		1682						LN		65		3		false		             3             So we're asking for guidance on what that might				false

		1683						LN		65		4		false		             4    mean for fairs in 2021.  Okay.  We also look at				false

		1684						LN		65		5		false		             5    California and Orange County Covid infection rates.				false

		1685						LN		65		6		false		             6    Right now those rates are steady.  We're just on the				false

		1686						LN		65		7		false		             7    cusp of going from red tier into the orange tier.  We've				false

		1687						LN		65		8		false		             8    already been informed that theme parks will only be				false

		1688						LN		65		9		false		             9    allowed to open once the county reaches the yellow tier.				false

		1689						LN		65		10		false		            10    How long that will take is anyone's guess, but we're				false

		1690						LN		65		11		false		            11    keeping a close eye on that as well.				false

		1691						LN		65		12		false		            12             We're also very much studying the California				false

		1692						LN		65		13		false		            13    fair industry, and sadly, there are 11 California fairs				false

		1693						LN		65		14		false		            14    that are currently in layoff mode, and mainly due to				false

		1694						LN		65		15		false		            15    financial challenges and really the inability to even				false

		1695						LN		65		16		false		            16    have enough working capital to host a fair.				false

		1696						LN		65		17		false		            17             We already know that the Riverside County Fair				false

		1697						LN		65		18		false		            18    that was originally scheduled for February -- 14th				false

		1698						LN		65		19		false		            19    through the 23rd has been canceled.  And then CDFA, the				false

		1699						LN		65		20		false		            20    California Department of Food and Agriculture, is				false

		1700						LN		65		21		false		            21    actually actively working on governor's orders with a				false

		1701						LN		65		22		false		            22    handful of California fairs to begin transitioning them				false

		1702						LN		65		23		false		            23    from the State system into more of a JPA model or a				false

		1703						LN		65		24		false		            24    non-profit fair association or add association model,				false

		1704						LN		65		25		false		            25    and that's really just to be able to have those fairs				false

		1705						PG		66		0		false		page 66				false

		1706						LN		66		1		false		             1    survive from a financial standpoint.  Okay.				false

		1707						LN		66		2		false		             2             So some information -- we -- I presented this				false

		1708						LN		66		3		false		             3    last month, but I'll go through and remind everyone and				false

		1709						LN		66		4		false		             4    then we have a few updates on the big picture planning.				false

		1710						LN		66		5		false		             5    We are still doing our planning around a modified 21-day				false

		1711						LN		66		6		false		             6    fair to open on July 16th, closing on August 8th, will				false

		1712						LN		66		7		false		             7    be dark on Mondays.  So that's 21 days with dark on				false

		1713						LN		66		8		false		             8    Mondays.				false

		1714						LN		66		9		false		             9             Now the budget that we will review with the				false

		1715						LN		66		10		false		            10    Board in the study session and with the public is going				false

		1716						LN		66		11		false		            11    to be based on these assumptions, but we plan to do our				false

		1717						LN		66		12		false		            12    monthly reforecast depending on what the landscape looks				false

		1718						LN		66		13		false		            13    like during that timeframe.  We're still holding on a				false

		1719						LN		66		14		false		            14    30,000 person per day capacity for our attendance.  And				false

		1720						LN		66		15		false		            15    that's a 50 percent reduction of our typical daily				false

		1721						LN		66		16		false		            16    attendance at the fair.				false

		1722						LN		66		17		false		            17             Advanced ticket sales only, it's the only way				false

		1723						LN		66		18		false		            18    that we'll be able to truly cap attendance and control				false

		1724						LN		66		19		false		            19    the number of people that will be here.  Just to give				false

		1725						LN		66		20		false		            20    everybody an idea, 30,000 dollars per day is a very,				false

		1726						LN		66		21		false		            21    very slow, sleepy day at the OC Fair.  In fact, it's				false

		1727						LN		66		22		false		            22    quite depressing for us on a regular year.  If we were				false

		1728						LN		66		23		false		            23    to dip that low in a daily attendance, some staff would				false

		1729						LN		66		24		false		            24    not be happy.  So I just want to set the stage for				false

		1730						LN		66		25		false		            25    really truly how few people that is on the fairgrounds				false
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		1732						LN		67		1		false		             1    in a single day.				false

		1733						LN		67		2		false		             2             We are working on contactless transactions at				false

		1734						LN		67		3		false		             3    our gate operations when we welcome guests during the				false

		1735						LN		67		4		false		             4    time that they enter the parking lot and pay for parking				false

		1736						LN		67		5		false		             5    and when they purchase carnival tickets.  So all of that				false

		1737						LN		67		6		false		             6    is going contactless, and we're -- we're working on the				false

		1738						LN		67		7		false		             7    plans now.  We will not be offering the super pass this				false

		1739						LN		67		8		false		             8    year.  There's no way for us to be able to control				false

		1740						LN		67		9		false		             9    capacity if people can come in with a super pass at any				false

		1741						LN		67		10		false		            10    time that they want.				false

		1742						LN		67		11		false		            11             We have sold, prior to Covid we sold 5500 super				false

		1743						LN		67		12		false		            12    passes for 2020.  We will honor those super passes.  We				false

		1744						LN		67		13		false		            13    are going to strategically reduce the number of				false

		1745						LN		67		14		false		            14    concessionaires to meet the demand.  We don't need as				false

		1746						LN		67		15		false		            15    many concessionaires but we want to take lots of things				false

		1747						LN		67		16		false		            16    into consideration including a good mix of food, the				false

		1748						LN		67		17		false		            17    sizes of the different food concessionaire stands, and				false

		1749						LN		67		18		false		            18    then our layout.				false

		1750						LN		67		19		false		            19             Unfortunately, because of restrictions, we will				false

		1751						LN		67		20		false		            20    not be able to host our Club OC group event area.  We				false

		1752						LN		67		21		false		            21    will welcome group ticket sales, but it will have to go				false

		1753						LN		67		22		false		            22    on the advanced tickets sales plan.  And again, another				false

		1754						LN		67		23		false		            23    part of the fair that we welcome is the opportunity to				false

		1755						LN		67		24		false		            24    thank all of our business contacts, our partners, the				false

		1756						LN		67		25		false		            25    people that help make the fair happen.  We host a				false
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		1758						LN		68		1		false		             1    business development dinner on a nightly basis, and				false

		1759						LN		68		2		false		             2    unfortunately because of restrictions, we will have to				false

		1760						LN		68		3		false		             3    suspend with that in 2021.				false

		1761						LN		68		4		false		             4             We're going to use the Breezeways, the				false

		1762						LN		68		5		false		             5    Promenade, and the Pavilion to host our competitive				false

		1763						LN		68		6		false		             6    exhibits and close the buildings and move our shopping				false

		1764						LN		68		7		false		             7    program outdoors.  We will be strategically realigning				false

		1765						LN		68		8		false		             8    our stages and other entertainment venues that won't				false

		1766						LN		68		9		false		             9    allow for fixed or socially-distanced attendance.  So				false

		1767						LN		68		10		false		            10    those attractions that have a -- an unstructured large				false

		1768						LN		68		11		false		            11    crowd gathering, we will have to realign that to allow				false

		1769						LN		68		12		false		            12    for proper distancing.				false

		1770						LN		68		13		false		            13             And then we have a great opportunity as we sort				false

		1771						LN		68		14		false		            14    of bring the fair down to a smaller level is to focus				false

		1772						LN		68		15		false		            15    our programming that showcases our agriculture and our				false

		1773						LN		68		16		false		            16    heritage and service of our mission.  So we will be				false

		1774						LN		68		17		false		            17    working diligently to complete the budget.  Once we have				false

		1775						LN		68		18		false		            18    our budget worked out then we'll be able to go in and				false

		1776						LN		68		19		false		            19    complete all of those operational details and we'll have				false

		1777						LN		68		20		false		            20    more to present to the Board in November and December.				false

		1778						LN		68		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you,				false

		1779						LN		68		22		false		            22    Michele.  I actually have a question.  I think it was				false

		1780						LN		68		23		false		            23    10D, one of your slides back towards the beginning of				false

		1781						LN		68		24		false		            24    your presentation of the state.				false

		1782						LN		68		25		false		            25             CEO RICHARDS:  Yes.				false
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		1784						LN		69		1		false		             1             CHAIR RUBALCAVA-GARCIA:  Can you elaborate on				false

		1785						LN		69		2		false		             2    that a little bit?  It kind of went by really quickly.				false

		1786						LN		69		3		false		             3             CEO RICHARDS:  Are you talking about the				false

		1787						LN		69		4		false		             4    transition from -- from a state being a state agency as				false

		1788						LN		69		5		false		             5    opposed to -- yes.  So I'm on regular calls with CDFA,				false

		1789						LN		69		6		false		             6    along with the CEOs of all of the California fairs, and				false

		1790						LN		69		7		false		             7    the District Ag Associations have been instructed to				false

		1791						LN		69		8		false		             8    begin conversations about transitioning away from the				false

		1792						LN		69		9		false		             9    state model.				false

		1793						LN		69		10		false		            10             You might remember that in the -- the				false

		1794						LN		69		11		false		            11    governor's made revise of the budget there was a				false

		1795						LN		69		12		false		            12    statement regarding fairs, that the State would be				false

		1796						LN		69		13		false		            13    working with fairs over the course of the next year or				false

		1797						LN		69		14		false		            14    so to do that transition.  It's absolutely necessary for				false

		1798						LN		69		15		false		            15    a lot of the smaller fairs that are in deep, deep				false

		1799						LN		69		16		false		            16    financial trouble, they're a burden on the State, and				false

		1800						LN		69		17		false		            17    the State is asking that they be transitioned into a				false

		1801						LN		69		18		false		            18    more local non-profit-type model.				false

		1802						LN		69		19		false		            19             That's not something that fits us right now.				false

		1803						LN		69		20		false		            20    We are not on that list, but I think it's really				false

		1804						LN		69		21		false		            21    interesting to see what's happening with other fairs				false

		1805						LN		69		22		false		            22    across the state.  So we'll -- I'm staying very close to				false

		1806						LN		69		23		false		            23    the folks at CDFA regarding that.  But right now, we're				false

		1807						LN		69		24		false		            24    in decent shape financially.  We hope to be able to				false

		1808						LN		69		25		false		            25    weather the storm, and I hope we'll never get to the				false
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		1810						LN		70		1		false		             1    situation that a lot of our smaller fairs are dealing				false

		1811						LN		70		2		false		             2    with throughout California.				false

		1812						LN		70		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Thank you.  And I				false

		1813						LN		70		4		false		             4    don't know if members of the Legislative Committee think				false

		1814						LN		70		5		false		             5    it's appropriate, but I almost feel like we should have				false

		1815						LN		70		6		false		             6    somebody from that committee on these called just to be				false

		1816						LN		70		7		false		             7    aware of what's going on because from a transparency				false

		1817						LN		70		8		false		             8    perspective I think it might be good -- Director Aitken,				false

		1818						LN		70		9		false		             9    you're on that committee, what are your thoughts?				false

		1819						LN		70		10		false		            10             DIRECTOR AITKEN:  No.  I would be happy to do				false

		1820						LN		70		11		false		            11    that with -- with Michele because one of my concerns in				false

		1821						LN		70		12		false		            12    going forward is just recognizing the sensitive nature				false

		1822						LN		70		13		false		            13    that this is given the history before any of us were on				false

		1823						LN		70		14		false		            14    the board, but given the history of what can be done.				false

		1824						LN		70		15		false		            15             I also would like to really -- I don't know if				false

		1825						LN		70		16		false		            16    Michele has any information on this, but when we're				false

		1826						LN		70		17		false		            17    talking about how they're transitioning to more local				false

		1827						LN		70		18		false		            18    control, are they talking about moving more towards the				false

		1828						LN		70		19		false		            19    non-profit model that the LA fair is doing, or are they				false

		1829						LN		70		20		false		            20    talking about trying to transition the fairs into more				false

		1830						LN		70		21		false		            21    of a county controlled?  Because given our success, I				false

		1831						LN		70		22		false		            22    know that there's -- probably would be a lot of local				false

		1832						LN		70		23		false		            23    jurisdiction that would like to take a piece of our pie				false

		1833						LN		70		24		false		            24    to -- for a lack of a better term.				false

		1834						LN		70		25		false		            25             So is there any insight on, you know, what				false
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		1836						LN		71		1		false		             1    they're trying to do with the smaller non-profitable				false

		1837						LN		71		2		false		             2    fairs at this time.				false

		1838						LN		71		3		false		             3             CEO RICHARDS:  I wish I could say that things				false

		1839						LN		71		4		false		             4    are very organized but they are not, and the discussions				false

		1840						LN		71		5		false		             5    are very early on.  We felt it was important to put it				false

		1841						LN		71		6		false		             6    out there in full transparency that these discussions				false

		1842						LN		71		7		false		             7    have started with some of the smaller fairs.  And I				false

		1843						LN		71		8		false		             8    don't know that there would be one size fits all,				false

		1844						LN		71		9		false		             9    Director Aitken, I think it would depend entirely on,				false

		1845						LN		71		10		false		            10    you know, the location of those fairs that are affected.				false

		1846						LN		71		11		false		            11             So some it would make more sense if they				false

		1847						LN		71		12		false		            12    already have a, you know, a fair foundation that it				false

		1848						LN		71		13		false		            13    might transition to, you know, to oversight by that --				false

		1849						LN		71		14		false		            14    that foundation, that nonprofit.  Some that maybe have a				false

		1850						LN		71		15		false		            15    more robust relationship with local government, you				false

		1851						LN		71		16		false		            16    know, at a county level, it might make more sense for				false

		1852						LN		71		17		false		            17    those fairs to go in that direction.				false

		1853						LN		71		18		false		            18             But I have not heard of any fair yet that				false

		1854						LN		71		19		false		            19    has -- has fully transitioned.  So it's very, very early				false

		1855						LN		71		20		false		            20    on in those discussions, and I would certainly welcome				false

		1856						LN		71		21		false		            21    your involvement in those calls.  I think that's a great				false

		1857						LN		71		22		false		            22    idea.				false

		1858						LN		71		23		false		            23             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.				false

		1859						LN		71		24		false		            24    Thank you, Director Aitken.  So I think we had one				false

		1860						LN		71		25		false		            25    public comment on this, correct me if I'm wrong, Summer,				false
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		1862						LN		72		1		false		             1    I might be.				false

		1863						LN		72		2		false		             2             SECRETARY ANGUS:  No, no.  You're completely				false

		1864						LN		72		3		false		             3    correct.  Reggie Mundekis, when you're ready.				false

		1865						LN		72		4		false		             4             REGGIE MUNDEKIS:  Hi, Reggie Mundekis, and I'd				false

		1866						LN		72		5		false		             5    like to thank staff for their work on the 2021 fair.				false

		1867						LN		72		6		false		             6    We're in a very tricky time as we all know, and thank				false

		1868						LN		72		7		false		             7    you for working on this knowing that plans can change at				false

		1869						LN		72		8		false		             8    any moment.  Regarding the neighbors -- I'm just raising				false

		1870						LN		72		9		false		             9    an issue just to get it on the -- in the list of things				false

		1871						LN		72		10		false		            10    that have to be considered -- parking in the				false

		1872						LN		72		11		false		            11    neighborhoods is an issue every year every fair and even				false

		1873						LN		72		12		false		            12    with some large events.				false

		1874						LN		72		13		false		            13             So if we have a 2021 fair, think about how				false

		1875						LN		72		14		false		            14    we're going to make sure there's no parking in the				false

		1876						LN		72		15		false		            15    neighborhoods.  It's -- something like that would go				false

		1877						LN		72		16		false		            16    from just being an annoyance to people being really				false

		1878						LN		72		17		false		            17    upset because you would have large numbers of people				false

		1879						LN		72		18		false		            18    potentially in the neighborhoods.  One way of handling				false

		1880						LN		72		19		false		            19    that may be when tickets are sold, you have to buy a				false

		1881						LN		72		20		false		            20    parking pass that's good for the day of your ticket.				false

		1882						LN		72		21		false		            21    And there's some other ways of handling that, but I just				false

		1883						LN		72		22		false		            22    want to get that in the queue of the many things that				false

		1884						LN		72		23		false		            23    are being considered.				false

		1885						LN		72		24		false		            24             And I share your concerns about transitioning				false

		1886						LN		72		25		false		            25    fairgrounds from state controlled to private or other				false
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		1888						LN		73		1		false		             1    governmental control.  And I appreciate you fronting the				false

		1889						LN		73		2		false		             2    issue, and if we can get more information on this.  I				false

		1890						LN		73		3		false		             3    realize it's a fluid situation, and that it's not a				false

		1891						LN		73		4		false		             4    clear-cut decision process at this point.  But maybe				false

		1892						LN		73		5		false		             5    some things like what fairgrounds are in discussions for				false

		1893						LN		73		6		false		             6    being transitioned?				false

		1894						LN		73		7		false		             7             Knowing too much about the way this is, you				false

		1895						LN		73		8		false		             8    know, how bad somebody's fairgrounds are, and I have my				false

		1896						LN		73		9		false		             9    own list that I think may be on the list including Kern				false

		1897						LN		73		10		false		            10    County Fairgrounds, but maybe figure, you know, start to				false

		1898						LN		73		11		false		            11    discuss in public, like, who's being transitioned and				false

		1899						LN		73		12		false		            12    how it's being done.  And I share everybody's concerns				false

		1900						LN		73		13		false		            13    that we don't go through the very painful period of time				false

		1901						LN		73		14		false		            14    that we went through when our property -- when our				false

		1902						LN		73		15		false		            15    fairgrounds was put up for sale, so thank you and --				false

		1903						LN		73		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Thank you.  Thank you,				false

		1904						LN		73		17		false		            17    Michele.  And as we move to the close of our agenda, I				false

		1905						LN		73		18		false		            18    want to take a minute and first recognize somebody who				false

		1906						LN		73		19		false		            19    served during one of the -- probably the most difficult				false

		1907						LN		73		20		false		            20    times in the fair's history.  I want to take a minute to				false

		1908						LN		73		21		false		            21    recognize on behalf of the Orange County Fair Board,				false

		1909						LN		73		22		false		            22    Sandra Cervantes, our past Chair.  We would like to				false

		1910						LN		73		23		false		            23    honor her commitment and dedication to the Board of				false

		1911						LN		73		24		false		            24    Directors during her term in 2019 and 2020.				false

		1912						LN		73		25		false		            25             And just to highlight, I know I don't even have				false

		1913						PG		74		0		false		page 74				false

		1914						LN		74		1		false		             1    to say this, but she did lead during a very difficult				false

		1915						LN		74		2		false		             2    time (inaudible) having to decide to cancel the fair,				false

		1916						LN		74		3		false		             3    transitioning from the previous CEO who served under				false

		1917						LN		74		4		false		             4    five years to our new CEO.  She was really front and				false

		1918						LN		74		5		false		             5    center during some major, major, major issues that were				false

		1919						LN		74		6		false		             6    occurring at the fair.				false

		1920						LN		74		7		false		             7             She also implemented various things from making				false

		1921						LN		74		8		false		             8    sure the governance process was moving forward.  We were				false

		1922						LN		74		9		false		             9    able to complete several audits under her leadership, so				false

		1923						LN		74		10		false		            10    I know I'm missing some things, but I just wanted to				false

		1924						LN		74		11		false		            11    make sure that she -- acknowledge all of her work and				false

		1925						LN		74		12		false		            12    dedication.  So if any other Board members would like to				false

		1926						LN		74		13		false		            13    say anything on behalf of the Board, please feel free to				false

		1927						LN		74		14		false		            14    do so now.				false

		1928						LN		74		15		false		            15             VICE CHAIR LA BELLE:  Chair Natalie, I would				false

		1929						LN		74		16		false		            16    like to ditto what you said.  Probably the most				false

		1930						LN		74		17		false		            17    difficult time for a chairperson and the CEO is what				false

		1931						LN		74		18		false		            18    we've gone through in the last year.  And I want to				false

		1932						LN		74		19		false		            19    compliment Sandra on her leadership and her diligence				false

		1933						LN		74		20		false		            20    and her support to move the efforts of the OC Fair &				false

		1934						LN		74		21		false		            21    Event Center forward and much appreciate all the work				false

		1935						LN		74		22		false		            22    that she has done not only as Chair but as Board member				false

		1936						LN		74		23		false		            23    over the years that she's been on the board.				false

		1937						LN		74		24		false		            24             DIRECTOR RUIZ:  Yes.  I wanted to also echo and				false

		1938						LN		74		25		false		            25    thank Sandra for her leadership.  It was a pleasure				false

		1939						PG		75		0		false		page 75				false

		1940						LN		75		1		false		             1    working with her when I was a Chair.  She did a great				false

		1941						LN		75		2		false		             2    job, like Natalie and Doug both said, during this year,				false

		1942						LN		75		3		false		             3    this pandemic.  She did a fantastic job, along with				false

		1943						LN		75		4		false		             4    Michele, and I just wanted to say thank you for her				false

		1944						LN		75		5		false		             5    leadership and her friendship which means a lot to me.				false

		1945						LN		75		6		false		             6    Thank you.				false

		1946						LN		75		7		false		             7             CHAIR RUBALCAVA-GARCIA:  So Sandra, on behalf				false

		1947						LN		75		8		false		             8    of the Board, we do have a plaque for you with a gavel				false

		1948						LN		75		9		false		             9    which we hope that you'll appreciate.  But that's not				false

		1949						LN		75		10		false		            10    all.  We also actually received a recognition from the				false

		1950						LN		75		11		false		            11    Consulate of Mexico which I actually I -- Michele, do				false

		1951						LN		75		12		false		            12    you have a copy of it?  I have a picture of it that I				false

		1952						LN		75		13		false		            13    can share if I can share my screen.				false

		1953						LN		75		14		false		            14             CEO RICHARDS:  Yes.  Oh, I don't have a picture				false

		1954						LN		75		15		false		            15    of it.  I'd have to hold my phone up, but go ahead and				false

		1955						LN		75		16		false		            16    describe it, Natalie, it's such an honor.				false

		1956						LN		75		17		false		            17             CHAIR RUBALCAVA-GARCIA:  So Mario Cuevas				false

		1957						LN		75		18		false		            18    Zamora, he is the Mexican Consul, and he did provide a				false

		1958						LN		75		19		false		            19    recognition for Sandra in honor of her dedication and				false

		1959						LN		75		20		false		            20    commitment to the fairgrounds during her term.  So this				false

		1960						LN		75		21		false		            21    is a great honor to get, and I just wanted to make sure				false

		1961						LN		75		22		false		            22    that Sandra was -- it was mentioned because she did work				false

		1962						LN		75		23		false		            23    very hard during her -- her time as Board Chair.				false

		1963						LN		75		24		false		            24             And Sandra, anything you'd like to say?				false

		1964						LN		75		25		false		            25             DIRECTOR CERVANTES:  Thank you so much,				false

		1965						PG		76		0		false		page 76				false

		1966						LN		76		1		false		             1    Director Rubalcava-Garcia.  It was a real pleasure being				false

		1967						LN		76		2		false		             2    part of that transition period on the Board, as you and				false

		1968						LN		76		3		false		             3    Director La Belle have stated.  It was -- it was tough.				false

		1969						LN		76		4		false		             4    It was great that we were able to go ahead and move				false

		1970						LN		76		5		false		             5    forward with an early cancellation of the actual OC Fair				false

		1971						LN		76		6		false		             6    so we could move and manage and be proactive and get a				false

		1972						LN		76		7		false		             7    lot of other things done and bring them to completion.				false

		1973						LN		76		8		false		             8    And I am honored that I was given that opportunity to go				false

		1974						LN		76		9		false		             9    ahead and work with you and work with everybody.  And				false

		1975						LN		76		10		false		            10    thank you.  Thank you, again.				false

		1976						LN		76		11		false		            11             CHAIR RUBALCAVA-GARCIA:  No.  Thank you for				false

		1977						LN		76		12		false		            12    your work.  And I also didn't mention the virtual fair				false

		1978						LN		76		13		false		            13    which was an idea that definitely was led, driven, and				false

		1979						LN		76		14		false		            14    pushed by Chair Cervantes, so thank you.				false

		1980						LN		76		15		false		            15             DIRECTOR CERVANTES:  Well, thank you again for				false

		1981						LN		76		16		false		            16    all of you guys.				false

		1982						LN		76		17		false		            17             CHAIR RUBALCAVA-GARCIA:  You're welcome.  So				false

		1983						LN		76		18		false		            18    the final item on here is the Board of Directors matter				false

		1984						LN		76		19		false		            19    of information.  Would anybody like to share?  We can go				false

		1985						LN		76		20		false		            20    ahead and start with Director Aitken.				false

		1986						LN		76		21		false		            21             DIRECTOR AITKEN:  Thank you.  I also want to				false

		1987						LN		76		22		false		            22    echo congratulation to past Chair Cervantes.  It's a				false

		1988						LN		76		23		false		            23    thankless job, it's a lot of work, and she just did it				false

		1989						LN		76		24		false		            24    with grace.				false
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		1992						LN		77		1		false		             1    you that have had -- been able to go to our Speak Up				false

		1993						LN		77		2		false		             2    Veterans events that we previously have had at Heroes				false

		1994						LN		77		3		false		             3    Hall, Chance Theater, which is the theater in Anaheim				false

		1995						LN		77		4		false		             4    that puts that program on, is having their -- it's a				false

		1996						LN		77		5		false		             5    virtual variety hour telethon on Friday, October 30th.				false

		1997						LN		77		6		false		             6             It's a free event that they're trying to --				false

		1998						LN		77		7		false		             7    that they're going to be putting on so if anyone has any				false

		1999						LN		77		8		false		             8    interest to have a free, fun, Friday date night and just				false

		2000						LN		77		9		false		             9    support the artists at Chance Theater.  You can go to				false

		2001						LN		77		10		false		            10    their website which is chancetheater.com, and I'll put a				false

		2002						LN		77		11		false		            11    link up -- up on my Facebook page for those that are				false

		2003						LN		77		12		false		            12    interested.  But they've supported Heroes Hall before				false

		2004						LN		77		13		false		            13    and would love to have anyone in the audience that would				false

		2005						LN		77		14		false		            14    like to support them be there, so that's it.  Thank you				false

		2006						LN		77		15		false		            15    very much.				false

		2007						LN		77		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director				false

		2008						LN		77		17		false		            17    Ruiz, anything to add?				false

		2009						LN		77		18		false		            18             DIRECTOR RUIZ:  Yeah.  I just wanted to, again,				false

		2010						LN		77		19		false		            19    congratulate ex-Vice Chair -- I mean Chair Sandra				false

		2011						LN		77		20		false		            20    Cervantes and, again, the great work that she did.  And				false

		2012						LN		77		21		false		            21    I'm looking forward as you being our Chair, Natalie,				false

		2013						LN		77		22		false		            22    keep up the great work, great meeting, and I look				false

		2014						LN		77		23		false		            23    forward to working with you the next 10, 11 months.				false

		2015						LN		77		24		false		            24             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director				false

		2016						LN		77		25		false		            25    La Belle?				false

		2017						PG		78		0		false		page 78				false
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		2019						LN		78		2		false		             2    congratulation, and thanks to Sandra Cervantes for all				false

		2020						LN		78		3		false		             3    of her hard work and efforts.  And I know she's going to				false

		2021						LN		78		4		false		             4    continue to be a very active member of the Board.  And				false

		2022						LN		78		5		false		             5    I'm also looking forward to working with all of the				false

		2023						LN		78		6		false		             6    Board in terms of the next year or so and all the				false

		2024						LN		78		7		false		             7    challenge that we know we're going to face with				false

		2025						LN		78		8		false		             8    Covid-19.  And somewhere down the road this will sort of				false

		2026						LN		78		9		false		             9    sort itself out and we'll all get better and in the				false

		2027						LN		78		10		false		            10    interim everybody stay safe and that's it.  Stay safe.				false

		2028						LN		78		11		false		            11             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director				false

		2029						LN		78		12		false		            12    Cervantes?				false

		2030						LN		78		13		false		            13             DIRECTOR CERVANTES:  Well, again, thank you,				false

		2031						LN		78		14		false		            14    everybody.  Stay safe, and certainly one of the items				false

		2032						LN		78		15		false		            15    that was forgotten is that Natalie Rubalcava-Garcia also				false

		2033						LN		78		16		false		            16    received the same recognition from Mario Cuevas, the				false

		2034						LN		78		17		false		            17    Mexican Consulate, also for her strong commitment to the				false

		2035						LN		78		18		false		            18    community.  And also I am so excited that she was able				false

		2036						LN		78		19		false		            19    to go ahead and bring to the Board this year the				false

		2037						LN		78		20		false		            20    information sharing on divisibility of Hispanic Heritage				false

		2038						LN		78		21		false		            21    Month in a really positive and constructive way that had				false

		2039						LN		78		22		false		            22    a beginning and an ending.  So thank you so much for				false

		2040						LN		78		23		false		            23    that.  And thank you Director Ruiz and Director Aitken				false

		2041						LN		78		24		false		            24    for all of your hard work as well.  Buh-bye.				false

		2042						LN		78		25		false		            25             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director				false
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		2044						LN		79		1		false		             1    Kovacevich?				false

		2045						LN		79		2		false		             2             DIRECTOR KOVACEVICH:  Yeah.  Echo the				false

		2046						LN		79		3		false		             3    congratulation to Director Cervantes, and, you know, I				false

		2047						LN		79		4		false		             4    wasn't on the Board during the whole last year, but from				false

		2048						LN		79		5		false		             5    what I know, it was certainly difficult as being a				false

		2049						LN		79		6		false		             6    leader of a company through everything that's happened				false

		2050						LN		79		7		false		             7    in the last year.  I know it's not easy, and I				false

		2051						LN		79		8		false		             8    appreciate the commitment from all the directors and				false

		2052						LN		79		9		false		             9    certainly from Director Cervantes as a Chair, and for				false

		2053						LN		79		10		false		            10    you as well, Chair Rubalcava-Garcia, for stepping up and				false

		2054						LN		79		11		false		            11    continuing to lead the Board.				false

		2055						LN		79		12		false		            12             This was a great meeting.  I appreciate				false

		2056						LN		79		13		false		            13    everybody who participated.  I appreciate the management				false

		2057						LN		79		14		false		            14    team for working really hard on thinking through next				false
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		2059						LN		79		16		false		            16    you know, seems like it went into consideration, it's a				false

		2060						LN		79		17		false		            17    lot of work.  This is a whole new world and having to				false

		2061						LN		79		18		false		            18    reinvent the way that we do things is not easy.  So				false

		2062						LN		79		19		false		            19    tremendous work so far.  I know you guys are going to do				false

		2063						LN		79		20		false		            20    a phenomenal job next year when we can actually put on a				false

		2064						LN		79		21		false		            21    fair and we all look forward to that.  So thank you and				false

		2065						LN		79		22		false		            22    stay safe, everyone.				false

		2066						LN		79		23		false		            23             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director				false
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		2072						LN		80		3		false		             3    during these challenging times.				false

		2073						LN		80		4		false		             4             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director				false

		2074						LN		80		5		false		             5    Bagneris, I'm not sure if you're able -- or if you're on				false

		2075						LN		80		6		false		             6    the call.  Is she on here?  I -- I think Director				false

		2076						LN		80		7		false		             7    Bagneris had to jump off.  So I'll -- I think I got				false

		2077						LN		80		8		false		             8    everybody.  Did I miss anybody?  My only final comments				false
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		2084						LN		80		15		false		            15    the ones I wanted to highlight is the fall forecast that				false
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             1             32ND DISTRICT AGRICULTURAL ASSOCIATION



             2               ORANGE COUNTY FAIR & EVENT CENTER



             3                   BOARD OF DIRECTORS MEETING



             4                  THURSDAY, OCTOBER 22, 2020 



             5                           9:00 A.M.



             6             



             7             



             8             



             9                



            10             CEO RICHARDS:  It's nine o'clock, Natalie.  We 



            11    do have a quorum.  



            12             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  We'll 



            13    go ahead and get started.  I'd like to call this meeting 



            14    to order.  All matters noticed on this agenda in any 



            15    category may be considered for action as listed.  Any 



            16    item not so noticed may not be considered.  Items listed 



            17    on this agenda may be considered in any order at the 



            18    discretion of the chairperson.  



            19             The mission of the Orange County Fair & Event 



            20    Center is celebration of Orange County's communities, 



            21    interest, agriculture, and heritage with results 



            22    justifying resources expended.  At this time I'd like to 



            23    ask Director Ruiz to lead us in the Pledge of 



            24    Allegiance.  



            25             DIRECTOR RUIZ:  Morning and thank you.  All 
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             1    rise, please, if you could, and if you have a hat, if 



             2    you could please remove it.  Put your right hand over 



             3    your heart and begin.  



             4             (Pledge of Allegiance conducted.)



             5             DIRECTOR RUIZ:  Thank you.  



             6             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



             7    Ruiz.  Summer, can you please take roll call?  



             8             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



             9             CHAIR RUBALCAVA-GARCIA:  Present.  



            10    SECRETARY ANGUS:  Vice Chair La Belle?  



            11             VICE CHAIR LA BELLE:  Here.  



            12             SECRETARY ANGUS:  Director Cervantes?  



            13             DIRECTOR CERVANTES:  Here.  



            14             SECRETARY ANGUS:  Director Ruiz?  



            15             DIRECTOR RUIZ:  Present.  



            16             SECRETARY ANGUS:  Director Bagneris?  Director 



            17    Aitken?  



            18             DIRECTOR AITKEN:  Here.



            19             SECRETARY ANGUS:  Director Pham? 



            20             DIRECTOR PHAM:  Here.  



            21             SECRETARY ANGUS:  And Director Kovacevich?  



            22    Okay.  



            23             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  



            24    Thanks, Summer.  



            25             At this time the Board will be going into 
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             1    Closed Session, and if you would like to speak during 



             2    one of the items on the agenda, please coordinate with 



             3    Summer Angus.  Thank you.  



             4             (Closed session held from 9:03 a.m. until 9:46 



             5    a.m.)



             6             SECRETARY ANGUS:  Vice Chair La Belle?  



             7             VICE CHAIR LA BELLE:  Present.  



             8             SECRETARY ANGUS:  Director Cervantes?  Director 



             9    Ruiz?



            10             DIRECTOR RUIZ:  Present.  



            11             SECRETARY ANGUS:  Director Bagneris?  Director 



            12    Aitken?  



            13             DIRECTOR AITKEN:  Present.  



            14             SECRETARY ANGUS:  Director Pham?  



            15             DIRECTOR PHAM:  Here.  



            16             SECRETARY ANGUS:  Director Kovacevich?  



            17             DIRECTOR KOVACEVICH:  Present.  



            18             SECRETARY ANGUS:  And Director Cervantes, are 



            19    you with us?  Maybe one more time.  Director Cervantes?  



            20             CHAIR RUBALCAVA-GARCIA:  I'm going to give her 



            21    a minute to join.  I know the transition can be tough.  



            22             SECRETARY ANGUS:  That looks like that's her.  



            23    Director Cervantes, are you with us?  



            24             DIRECTOR CERVANTES:  Yes, I am.  



            25             SECRETARY ANGUS:  Thank you.  
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             1             CHAIR RUBALCAVA-GARCIA:  Perfect.  We'll go 



             2    ahead and get started.  The 32nd DAA Board of Directors 



             3    has considered the advice of legal counsel on the 



             4    matters identified on the Closed Session portion of the 



             5    agenda.  Closed Session agenda today included discussion 



             6    about pending litigation regarding the outdoor Market 



             7    Place.  



             8             I want to assure members of the public, the 



             9    district is making all efforts to reopen and to mitigate 



            10    losses caused by Spectra's breach of contract with the 



            11    32nd DAA.  At this time I have nothing further to report 



            12    on Closed Session, and we can go ahead and move on to 



            13    the next agenda item.  



            14             But before we do move forward, I just also 



            15    wanted to mention that, you know, the fairgrounds does 



            16    not actually have -- they have no authority to operate 



            17    the Market Place.  That was done by Spectra, and it's 



            18    actually against state policy for the fairgrounds to 



            19    operate independently.  So if there are any questions, 



            20    we can have that in -- during public comment.  



            21             So back to Item No. 6, CEO Operational 



            22    Announcements and Updates.  Unmute.    



            23             CEO RICHARDS:   Thank you, Natalie.  



            24             CHAIR RUBALCAVA-GARCIA:  No problem.  



            25             CEO RICHARDS:  The OC Fair was once again 
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             1    honored by the OC Register readers as the best fair or 



             2    festival in Orange County.  And that's an amazing 



             3    achievement since there was no fair this year, canceled 



             4    due to Covid-19, but certainly a testament to how much 



             5    the fair means to the people of Orange County.  



             6             The Register recognized our efforts to bring a 



             7    little magic through our OC Virtual Fair this year.  



             8    They were quoted as saying "As familiar as a trip to the 



             9    beach, a visit to the OC Fair is an enduring summer 



            10    tradition and it comes as no surprise that it again tops 



            11    the list."  So we're very honored for that -- that 



            12    award.  Our new weed abatement team has arrived and they 



            13    are busy on the job from sun up to sun down mowing down 



            14    the weeds on the Pacific Amphitheater's berm.  



            15             They've proven to be a very productive team.  



            16    They show up on time ready to spring into action every 



            17    day.  They do their share of the work and with very 



            18    little complaining.  And this week they were joined by 



            19    two miniature donkeys who act as their protectors 



            20    against any predators in the area.  So it's -- the 



            21    project is off to a great start and going very well.  



            22             We were obviously disappointed to hear that our 



            23    two big industry fair conventions were canceled, but 



            24    thrilled to learn this week that both are going virtual.  



            25    Our team will still be able to access great training 
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             1    workshops, networking opportunities, and keynote 



             2    presentations from the International Association of 



             3    Fairs and Expositions and from Western Fairs 



             4    Associations.  So great learning and continuing 



             5    education opportunities for our staff.  



             6             Last month and again this week during our 



             7    monthly all-employee meeting, I shared our 8-point plan 



             8    for fulfilling our mission during the time of Covid-19.  



             9    Since we committed to taking the Board and the public on 



            10    the journey with us as we plan for the potential return 



            11    of the OC Fair in 2021 and as we face the uncertain 



            12    future in the new year, we wanted to share with our -- 



            13    what our operational focus will be over the next 12 



            14    months.  



            15             So very quickly, that 8-point plan includes 



            16    presenting Imaginology 2021 in a virtual format.  



            17    Developing a plan for a modified 2021 OC Fair that is 



            18    healthy, safe, and on budget.  We're already hard at 



            19    work with our existing promoters and our new promoters 



            20    and partners to provide events that are financially 



            21    self-sustaining and comply with current health and 



            22    safety regulations, and Joan will have an update on that 



            23    in just a few minutes.  



            24             We want to research, plan, and implement two 



            25    new self-produced events that provide fun and education 
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             1    that are healthy, safe, and on budget.  Another goal is 



             2    to develop a sponsorship, partnering, and donations 



             3    program to help offset the cost of reopening Centennial 



             4    Farm and Heroes Hall which we hope to do within the next 



             5    couple of weeks.  



             6             We're going to continue use of the OC Fair & 



             7    Event Center for emergency purposes as directed by the 



             8    State of California and/or the County of Orange.  And, 



             9    in fact, the Covid testing has been extended -- that's 



            10    taking place on the property now -- and the county will 



            11    be doing free flu shots by appointment on Friday, 



            12    October 30th, one week from today.  



            13             So please, everyone, go online.  You can access 



            14    that through our website and get signed up for your free 



            15    flu shot, if you haven't already done that.  We want to 



            16    continue to organize and develop our workforce to 



            17    respond to the 2021 operational needs.  So as work has 



            18    sort of gone down in some areas, it's gone up in others.  



            19    So this will give us the opportunity to redeploy our 



            20    staff to where they're most needed.  



            21             And then, lastly, to create a financially 



            22    responsible budget for 2021 which includes realistic 



            23    revenue projections and cost control measures in order 



            24    to reduce the organization's deficit by 35 to 40 



            25    percent.  And staff has been in almost back to back 
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             1    meetings this week working on that budget which we'll be 



             2    bringing to the public study session next month.  



             3             A quick look at our financials.  Our si- -- 



             4    September financial report reflects the full effects of 



             5    the cancelation of events in the 2020 OC Fair.  Our 



             6    year-to-date revenue for the nine-month period ending 



             7    September 30th was 3,011,789 dollars against a budgeted 



             8    amount of 4.8 million dollars.  So we are unfavorable to 



             9    budget on the revenue side by 45.8 million.  



            10             On the expense side, we're 27.8 million 



            11    favorable to budget, obviously, due to the elimination 



            12    of fair expenses, and I have to mention the very hard 



            13    work that our staff is doing to hold down cost.  As of 



            14    the end of September, we are 17.11 million dollars 



            15    unfavorable to budget.  Our cash reserves continue to 



            16    decline with a year over year decrease of 14.9 million.  



            17    Now, as we began in the spring, we want to update the 



            18    Board and the public each month on our year-end 



            19    reforecast for 2020.  



            20             Now this is the worst case senario which 



            21    includes the mandated salary cuts for our employees, but 



            22    it does not include any scheduled events through the end 



            23    of the year.  We hope to be able to make up a lot of 



            24    revenue with the events that we are able to have.  So 



            25    our reforecast includes nine months of actual revenue 
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             1    and expenses and a projection for the remaining three 



             2    months.  The revised projection now shows a loss of 16.8 



             3    million dollars by the end of the year.  That's a 



             4    significant reduction from the 18.5 million loss that we 



             5    originally projected.  



             6             And it also reflects a 288,000 dollar 



             7    improvement from last month.  So again, watching those 



             8    costs has really, really helped us.  Our reforecasted 



             9    cash balance, at the end of 2020, is now 38 million 



            10    dollars.  So I'd like to turn over to Joan for a quick 



            11    events update.  



            12             JOAN HAMILL:  Let me go ahead and unmute there.  



            13    Thank you, and good morning.  Before I move on to the 



            14    next couple of slides, I wanted to highlight a few 



            15    things of notes:  Last week the Autosonic Concerts 



            16    wrapped up with Sweet and Tender Hooligans, Queen 



            17    Nation, and Starship, and it was indeed a wonderful 



            18    concert series.  



            19             Additionally, the promoters of the October 



            20    International Subiefest World Record Attempt and Charity 



            21    Drive Through confirmed, in fact, that a Guinness Book 



            22    World Record was set for the largest parade of Subaru 



            23    cars that went for nearly six hours straight.  It was a 



            24    very well staged event and a wonderful charity function 



            25    as well.  And also, I want to share some very special 
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             1    news.  Last month, OCFEC experienced a financial 



             2    milestone of sorts.  



             3             The month of September recorded the highest 



             4    amount of total revenue for the district since the 



             5    pandemic hit and that amount is 235,762 dollars.  So 



             6    that is very good news.  So moving on.  I couldn't get 



             7    the slide up.  You were quick.  Tomorrow, October 23rd, 



             8    will be the final day of the on-site Covid-19 testing.  



             9             Again, this testing is by appointment only from 



            10    7:00 a.m. to 3:00 p.m.  And as Michele mentioned, on 



            11    September 30th Orange County Health Care Agency and 360 



            12    Clinic will utilize the current site and set up to 



            13    administer flu shots.  Again, it's one day only on 



            14    October 30th during their regular operating hours and 



            15    vaccines are by appointment only.  



            16             CEO RICHARDS:  And, Joan, if I could add that 



            17    we just learned that the county is interested in 



            18    extending the Covid testing through the end of the year.  



            19             JOAN HAMILL:  Wonderful.  Thank you for adding 



            20    that.  



            21             Urban Legend Drive-Thru Haunt continues to 



            22    scare one and all through November 1st with the added 



            23    date of Tuesday, October 27th.  Some dates and time 



            24    slots are still available.  And as a reminder, tickets 



            25    must be purchased online in advance at 
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             1    urbanlegendshaunt.com.  Of course our Farmers Market is 



             2    here every Thursday from 9:00 to 1:00 p.m., so I 



             3    encourage you to come out to get your fruits and 



             4    vegetables and all your fresh items, flowers as well 



             5    from -- every Thursday from 9:00 to 1:00 p.m. 



             6             And this Saturday, October -- oops.  We're 



             7    going to go -- Okay.  The original and one and only OC 



             8    Fair -- OC Fair Food Drive-Thru wraps up this weekend, 



             9    Friday, Saturday, and Sunday.  So I would encourage 



            10    everyone to make sure they come out and get their OC 



            11    Fair food fix before it's gone.  The times are from 



            12    11:00 a.m. to 7:00 p.m. on Friday and Saturday, and 



            13    Sunday from 11:00 to 6:00 p.m., and I'll note that for 



            14    the entire Fair Food Drive-Thru program, the total food 



            15    sales will be approximately one million dollars with an 



            16    estimated commission to the district of over 180,000 



            17    dollars, so very successful.  



            18             Power of One.  Excuse me.  Power of One made 



            19    its return last Saturday in October and will do so again 



            20    on October 31st providing food to those in our community 



            21    who are in need.  That'll take place.  And then, lastly, 



            22    Flying Miz Daisy will be here this Saturday, October 



            23    24th.  This is Orange County's premiere outdoor vintage 



            24    market, and this takes place from 9:00 a.m. to 3:00 



            25    p.m., admission is free, and parking is seven dollars.  
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             1             And then the next slide.  As I mentioned last 



             2    month, staff is still in the process of planning and 



             3    opening Centennial Farm and Heroes Hall with all the 



             4    approved health and safety guildelines in place and 



             5    strictly enforced.  Pending approvals, we hope to be 



             6    able to open in a limited capacity very soon.  As you 



             7    can see here on the left, our animals at Centennial Farm 



             8    are ready and waiting to welcome back the public, as is 



             9    the staff.  



            10             And in Heroes Hall, the newly installed 



            11    exhibit:  Private Charles W. Miller, World War II 



            12    paintings from the South Pacific will be on display.  



            13    This will be on the lower level of Heroes Hall and 



            14    includes watercolors and -- watercolors and sketches 



            15    from Private Miller from his time during World War II in 



            16    the South Pacific.  This exhibit is on loan to us from 



            17    the Wright Museum in New Hampshire.  And that concludes 



            18    my report, unless there are any questions.  



            19             CEO RICHARDS:  Thank you, Joan.  We'll hand it 



            20    back to you, Natalie.  



            21             CHAIR RUBALCAVA-GARCIA:  Michele, I have a 



            22    question.  So for the Flying Miz Daisy -- Daisy outdoor 



            23    market, do vendors from the Orange County Market Place 



            24    have the opportunity to work with that operator to 



            25    potentially have a booth at that event?  
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             1             CEO RICHARDS:  Yes.  And many of them have 



             2    already reached out to the promoter of Flying Miz Daisy, 



             3    and I understand that there are several that will now be 



             4    part of that outdoor shopping experience.  And I know 



             5    the promoter would welcome any -- any vendor to apply to 



             6    be part of that -- that shopping experience.  



             7             CHAIR RUBALCAVA-GARCIA:  Okay.  That's great.  



             8    Because I think I noticed over the last couple of days 



             9    it looks like the Orange County Market Place's website, 



            10    which is not operated by the Orange County Fairgrounds 



            11    because they're a separate operator, is no longer live, 



            12    is that correct?  



            13             CEO RICHARDS:  That's correct.  Yeah.



            14             CHAIR RUBALCAVA-GARCIA:  Thank you.  And thank 



            15    you for your report.  That was wonderful.  



            16             So now on to agenda Item No. 7.  Can I get a 



            17    motion from the Board to approve the September Board 



            18    meeting minutes?  



            19             DIRECTOR CERVANTES:  I (inaudible) approve.  



            20             DIRECTOR AITKEN:  Second.  



            21             CHAIR RUBALCAVA-GARCIA:  Thank you -- thank you 



            22    Sandra and Ashleigh.  



            23             SECRETARY ANGUS:  I can take the roll vote.  



            24             CHAIR RUBALCAVA-GARCIA:  Thank you.



            25             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  
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             1             CHAIR RUBALCAVA-GARCIA:  Yes.  



             2             SECRETARY ANGUS:  Vice Chair La Belle?  



             3             VICE CHAIR LA BELLE:  Yes.  



             4             SECRETARY ANGUS:  Director Cervantes?  



             5             DIRECTOR CERVANTES:  Yes.  



             6             SECRETARY ANGUS:  Director Ruiz?  



             7             DIRECTOR RUIZ:  Abstain.  



             8             SECRETARY ANGUS:  Director Aitken?  



             9             DIRECTOR AITKEN:   Yes.



            10             SECRETARY ANGUS:  Director Pham? 



            11             DIRECTOR PHAM:   Yes.  



            12             SECRETARY ANGUS:  And Director Kovacevich?  



            13             DIRECTOR KOVACEVICH:  Yes. 



            14             SECRETARY ANGUS:  Thank you.  



            15             DIRECTOR BAGNERIS:  (Inaudible) Director -- 



            16             SECRETARY ANGUS:  Oh, Director Bagneris.  



            17             DIRECTOR BAGNERIS:  Yes.  I'm on the call now, 



            18    and I say yes.  



            19             SECRETARY ANGUS:  Okay.  Thank you.  



            20             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.  



            21    Now on to agenda Item No. 8, Matters of Public Comment.  



            22    Public comment is allowed on issues not on the current 



            23    agenda.  However, no debate by the Board shall be 



            24    permitted on such public comments and no action will be 



            25    taken on such public comment items at this time.  A law 









                                                                         17



�





                                                                           





             1    requires formal public notice prior to any action on a 



             2    docket item.  



             3             Speakers are requested to sign in prior to the 



             4    start of the meeting and are limited to three minutes.  



             5    Comments will be accepted on agenda items during the 



             6    meeting.  Speakers wishing to address the board on items 



             7    on the agenda are requested to sign in prior to the 



             8    start of the meeting and identify the agenda item on 



             9    which you desire to address the Board.  Speakers are 



            10    limited to three minutes.  And I believe for public 



            11    comment we have five speakers.  



            12             SECRETARY ANGUS:  Yes, that's correct.  We have 



            13    Cindy Massaro, followed by Gibran Stout, Lisa Sabo, 



            14    Susie Gyor, Jeanine Robbins.  If you can be ready to 



            15    speak, and Cindy Massaro, when you're ready, please go 



            16    ahead.  



            17             CINDY MASSARO:   Good morning.  Thank you.  Can 



            18    you hear me?  



            19             SECRETARY ANGUS:  Yes.  Go ahead.  



            20             CINDY MASSARO:   Wonderful.  Dear Orange County 



            21    Fair Board, thank you so much for your service to our 



            22    community and making our fairgrounds a place of pride in 



            23    our city, our county, and our state.  I want to thank 



            24    you for forming the Diversity Committee and for their 



            25    commitment to the taking of the flag issue that's been 
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             1    raised over the last several months.  



             2             I'm really looking forward to seeing this flag 



             3    issue resolved.  For those of you that might be on this 



             4    call that are not aware of what I'm speaking of, in 



             5    addition to our United States of America national flag, 



             6    the State of California flag, and the Orange County 



             7    Fairgrounds flag, only one other flag is also flown 



             8    year-round, the LGBTQ pride flag.  This flag is being 



             9    flown year-round not just during pride month.     



            10             About a year ago, the Board decided to fly this 



            11    one particular special interest flag to make people that 



            12    this flag represents feel included and welcome.  



            13    However, there are also other groups that do not feel 



            14    included or welcome.  Therefore, it seems right, fair, 



            15    welcoming, and inclusive to recognize these other 



            16    groups' flags as well.  If only one single special 



            17    interest flag is flown, other groups will continue to 



            18    feel disenfranchised if their flags are not also 



            19    recognized.  



            20             We can avoid this through a fair and equitable 



            21    resolution to fly other groups' flags for equal and fair 



            22    inclusion or simply remove any and all special interest 



            23    flags and only fly the United States and California 



            24    state flags which represent all of us.  I am really 



            25    grateful to this Board for creating the Diversity 
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             1    Committee and to their commitment for taking up this 



             2    issue.  And I look forward to the fair and equitable -- 



             3    (Interference.)  Thank you.



             4             SECRETARY ANGUS:  Okay.  Thank you.  We have 



             5    Gibran Stout, when you're ready.  Gibran, you're going 



             6    to have to unmute yourself.  Are you there, Gibran?



             7             GIBRAN STOUT:  Can you hear me?  



             8             SECRETARY ANGUS:  Yeah.  We can hear you now, 



             9    Gibran.  Go right ahead, please.  



            10             GIBRAN STOUT:  Apologies.  I had my cell 



            11    phone -- anyway, yes.  I just wanted to say, we're all 



            12    struggling through each day and dealing with these 



            13    trying times and the deep ripple effect of Covid, and 



            14    myself and my fellow equestrians know that the 



            15    equestrian center is indeed a jewel.  And throughout the 



            16    pandemic, many great programs continue to connect people 



            17    and foster healing, both physical and emotional.  



            18             And I just wanted to point out that, like us, 



            19    horses come in all colors and have always been 



            20    instrumental in creating harmony, unity, and healing, 



            21    and they will continue to do so.  Likewise, I want you 



            22    to know that we continue to meet, discuss, plan, and 



            23    implement many programs as they continue and they are 



            24    adjusted for Covid and for this new world that we're all 



            25    navigating.  
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             1             And I just wanted to extend a hand or encourage 



             2    the Board to when the time is right, we look forward to 



             3    sharing our vision, ideas, and plans with the Board to 



             4    help create a brighter future to our entire committee, 



             5    and to just try to foster some more harmony.  So I just 



             6    really want to invite the Board to include us in these 



             7    conversations because we have been working a lot, and we 



             8    really want to collaborate.  So thank you so much.  



             9             SECRETARY ANGUS:  Okay.  Thank you, Gibran.  



            10    Lisa Sabo, when you're ready.  



            11             LISA SABO:  Yes.  Can you hear me okay?  



            12             SECRETARY ANGUS:  Yes.  Go right ahead.  



            13             LISA SABO:  Okay.  I was caught -- and I have 



            14    you on my iPad as I'm driving here, but I have my 



            15    headset on.  So I just want to ditto everything that 



            16    Gibran just said.  The equestrians are, you know, we 



            17    just treasure the jewel that we have at the equestrian 



            18    center, and we're all working on moving forward and we 



            19    want to be a part of the process of moving forward.  And 



            20    we want to be a part of the solution, not the problem.  



            21    We always want to be helping you guys out.  



            22             And the other thing is changing strides, our 



            23    nonprofit was able, this summer, to hold a Covid-safe 



            24    camp for about 10 at-risk youth, and it was a great 



            25    camp.  And we also continue to do private lessons with 
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             1    some of the at-risk youth, and it's all donation.  We -- 



             2    we have been really struggling even with any sort of 



             3    fundraising efforts.  But we got a great nonprofit 



             4    going, and we look forward to doing more in the future 



             5    when timing is right.  So thank you guys so much.  



             6    Appreciate all you do.  



             7             SECRETARY ANGUS:  Thank you, Lisa.  Susie Gyor, 



             8    when you're ready.  Susie, are you there?  Okay.  We'll 



             9    move forward.  Jeanine Robbins, when you're ready.  



            10             JEANINE ROBBINS:  Yes.  This is Jeanine 



            11    Robbins.  Good morning to everybody.  I did some 



            12    research and went through the superior court website and 



            13    pulled up the court case against the Market Place and 



            14    printed it out and sent it out to all the other vendors 



            15    too.  And going through it, with a fine-tooth comb, 



            16    there seems to be quite a lot of conflicting information 



            17    from what we were told and what I have been told by the 



            18    Orange County Health Care Agency in the reopening of the 



            19    Market Place.  



            20             Now, since you've requested a jury trial, you 



            21    have put this case off a minimum of two years.  That's 



            22    400 businesses that will close that will have gone 



            23    bankrupt, people who will be facing homelessness, among 



            24    other issues -- and I don't know of anything much worse 



            25    than being homeless -- because of your inability to 
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             1    renegotiate the contract with Spectra.  



             2             However, I would like to know, and I would like 



             3    it addressed:  Are you looking for another operator, or 



             4    did you simply take advantage of this to get rid of the 



             5    swap meet?  I would like to know the answer to that 



             6    question, and I will find it out.  So thank you very 



             7    much, and have a great day.  



             8             SECRETARY ANGUS:  Okay.  Thank you, Jeanine.  



             9    Susie Gyor, if you're on the line, you are next.  Susie 



            10    Gyor, one more time.  If not, Mike Robbins, when you're 



            11    ready.  



            12             MIKE ROBBINS:  Hi.  Good morning, Fair Board 



            13    members.  50 years ago, 40 years ago and 30 years ago, 



            14    the Orange County Fairgrounds used to wait every month 



            15    for the check from the Orange County Market Place to pay 



            16    its employees.  Literally, they survived on the Orange 



            17    County Market Place.  Right now, certainly you're in a 



            18    deficit, and if they were renting that empty parking lot 



            19    for half the rent or less, you could still be making a 



            20    million dollars a year off that empty parking lot at 



            21    10,000 dollars a day.  



            22             And remember that's net, net, net.  It's just 



            23    an empty parking lot that they would normally rent for 



            24    4,000 dollars a day.  This is something that has to be 



            25    addressed.  You should bring it back immediately.  The 
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             1    Orange County Fairgrounds wouldn't even be there without 



             2    the Orange County Market Place at this time.  It would 



             3    have -- it would have been sold off 30 years -- 20 -- it 



             4    was 30 years ago, 20 years ago they talked about selling 



             5    it off.  



             6             If it wasn't for the Market Place paying the 



             7    employees and the rent, I wouldn't even be there.  So we 



             8    ask you now to help us 400 vendors, it's time.  It's 



             9    Covid-19.  You have to step up and finish this and it'll 



            10    be just a positive million dollars a year for the Orange 



            11    County Fairgrounds instead of perhaps a little more, but 



            12    a million dollars net, net, net is a million dollars 



            13    net, net, net.  Thank you very much.  



            14             SECRETARY ANGUS:   Thank you, Mike.  Chair 



            15    Rubalcava-Garcia, that's it for public comment.  



            16             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.  



            17    And thank you all of the speakers.  Michele, can I 



            18    request something be put onto the agenda for November?   



            19             CEO RICHARDS:  Sure.  



            20             CHAIR RUBALCAVA-GARCIA:  I'd like to add the 



            21    equestrian center.  I know that the contract's currently 



            22    expired, and I'd just like to put that on the agenda so 



            23    we can discuss a strategy for that moving forward.  



            24             CEO RICHARDS:  Sure.  



            25             CHAIR RUBALCAVA-GARCIA:  Thank you.  All right.  
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             1    So onto Item No. 9 which is Consent Calendar.  All 



             2    matters listed under Consent Calendar are operational 



             3    matters about which the Board has governing policies, 



             4    implementation of which is delegated to the CEO.  They 



             5    will be enacted in one motion.  



             6             There will be no discussion of these items 



             7    prior to the time the Board of Directors votes on the 



             8    motion, unless members of the Board, staff, or public 



             9    request specific items to be discussed separately and/or 



            10    removed from the section.  Any member of the public who 



            11    wishes to discuss Consent Calendar items should notify 



            12    the Chair of the Board at the time requested and be 



            13    recognized by invitation of the Chair to address the 



            14    Board.  



            15             Is there any -- anything to pull from the 



            16    Consent Calendar?  



            17             CEO RICHARDS:  Nothing from staff, Natalie.  



            18             CHAIR RUBALCAVA-GARCIA:  Thank you.  If there 



            19    is nothing to be pulled, we can go ahead and get a 



            20    motion to approve.  



            21             DIRECTOR CERVANTES:  I (inaudible) approve.  



            22    Sandra.  



            23             CHAIR RUBALCAVA-GARCIA:  Thank you, Sandra.  



            24             VICE CHAIR LA BELLE:  Second.  



            25             CHAIR RUBALCAVA-GARCIA:  Thank you, Doug.  
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             1    Summer, can you please take roll call?  



             2             SECRETARY ANGUS:  Yes.  Chair Rubalcava-Garcia?  



             3             CHAIR RUBALCAVA-GARCIA:  Yes.  



             4             SECRETARY ANGUS:  Vice Chair La Belle?  



             5             VICE CHAIR LA BELLE:  Yes.  



             6             SECRETARY ANGUS:  Director Cervantes?  Director 



             7    Ruiz?  



             8             DIRECTOR RUIZ:  Yes.  



             9             SECRETARY ANGUS:  Director Bagneris?  



            10             DIRECTOR BAGNERIS:  Yes. 



            11             SECRETARY ANGUS:  Director Aitken?  



            12             DIRECTOR AITKEN:   Yes.



            13             SECRETARY ANGUS:  Director Pham? 



            14             DIRECTOR PHAM:   Yes.  



            15             SECRETARY ANGUS:  Director Kovacevich?  



            16             DIRECTOR KOVACEVICH:  Yes. 



            17             SECRETARY ANGUS:  And Director Cervantes, one 



            18    more time.  



            19             DIRECTOR CERVANTES:  Yes.  



            20             SECRETARY ANGUS:  Thank you.  



            21             CHAIR RUBALCAVA-GARCIA:  Thank you.  We'll go 



            22    ahead and move on to agenda Item 10 which is the 



            23    governance process.  Okay.  So to assure compliance with 



            24    Bagley-Keene, committee reports are only for the purpose 



            25    of the Committee Chair, Ad Hoc Committee members or 









                                                                         26



�





                                                                           





             1    liaisons to provide a verbal update.  Should the Board 



             2    want to discuss any committee work item not already on 



             3    the agenda, those would need to be agendized for a 



             4    future board meeting.  



             5             So at this time does the Financial Monitoring 



             6    Committee have a report?  



             7             DIRECTOR PHAM:  Hello?  



             8             CHAIR RUBALCAVA-GARCIA:  Hey.  



             9             DIRECTOR PHAM:  Yes.  So staff reviewed the 



            10    statements with committee.  Reports are posted on the 



            11    website with the Board meeting materials.  We were 



            12    briefed on the revenue and budget as you saw earlier in 



            13    the CEO Update.  You know, revenue creates, as you 



            14    heard, primarily from a couple of events that -- Fair 



            15    Food Drive, original Fair Fun, and rental incomes of 



            16    some other small events.  



            17             Year-to-date operating expenses are actually 



            18    favorable as well for obvious reasons.  You know, the -- 



            19    the budget forecast for 2020 is now indicating a budget 



            20    deficit of 16.8 million which is actually an 



            21    improvement.  And, you know, we're projecting about 38 



            22    million dollars in cash at the end of the year.  



            23             CHAIR RUBALCAVA-GARCIA:  Great.  Thank you.  



            24             VICE CHAIR LA BELLE:  If I might, Natalie, add 



            25    to Director Pham's report and indicate that the 
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             1    Financial Monitoring Committee will be having a public 



             2    workshop to begin the discussion process relative to the 



             3    2021 budget on November 5th or 10th.  I can't remember.  



             4    5th, I think it is at 10:00 a.m. 



             5             CEO RICHARDS:  Doug, Doug, this is Michele.  It 



             6    is the 10th.  November 10th at 10:00 a.m. 



             7             VICE CHAIR LA BELLE:  Right.  Thank you.  



             8             CEO RICHARDS:  You're welcome.  



             9             CHAIR RUBALCAVA-GARCIA:  Thank you.  The 



            10    Governance Committee -- we'll go ahead and hold off on 



            11    that because we have a full agenda item on the agenda.  



            12    Can I go ahead and get a report from the Facilities 



            13    Committee?  



            14             DIRECTOR AITKEN:  We have a separate item 



            15    below, as does branding, so I'll wait for my two reports 



            16    for the agendized item.



            17             CHAIR RUBALCAVA-GARCIA:  Great.  Are there any 



            18    other committees that would like to give a report today?  



            19             Okay.  Hearing that there are none, I'm going 



            20    to go ahead and move on to Agenda B.  And I'll go ahead 



            21    and turn it over to Director Aitken for the presentation 



            22    of Final Branding Recommendations and Vote on Whether or 



            23    Not to Approve.  



            24             DIRECTOR AITKEN:  Yes.  Thank you.  So as we 



            25    discussed at the last meeting, this is one of the items 
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             1    that we are trying to wrap up.  So unless we have any 



             2    other comments or suggestions from the Board, I think we 



             3    are looking for a motion to give us the final approval 



             4    to make these recommendations.  I do want to put forward 



             5    that we did get a e-mail from the equestrian community 



             6    about the horse that we used in our -- in our branding.  



             7             So, you know, in trying to just open up that 



             8    conversation and be collaborative with the equestrian 



             9    committee, I would like to have a member make a motion 



            10    to approve the Final Branding recommendations presented 



            11    at our last meeting with the caveat that either we pull 



            12    back and bring the equestrian center logo back next 



            13    month or granting Michele and I the authority to make 



            14    just a minor change to the -- to the horse.  



            15             DIRECTOR CERVANTES:  I so move.  This is Sandra 



            16    Cervantes.  



            17             VICE CHAIR LA BELLE:  This is Doug.  I would 



            18    second that motion, and if Sandra's okay with it, 



            19    provide the authority to the committee to make that 



            20    final decision in terms of the equestrian center logo.  



            21             DIRECTOR CERVANTES:  Yes, I agree.  That's 



            22    perfect.



            23             CHAIR RUBALCAVA-GARCIA:  Thank you.  Summer, 



            24    can we get roll call, please?  



            25             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  
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             1             CHAIR RUBALCAVA-GARCIA:  Yes.  



             2             SECRETARY ANGUS:  Vice Chair La Belle?  



             3             VICE CHAIR LA BELLE:  Yes.  



             4             SECRETARY ANGUS:  Director Cervantes?  



             5             DIRECTOR CERVANTES:  Yes.  



             6             SECRETARY ANGUS:  Director Ruiz?  



             7             DIRECTOR RUIZ:  Yes.  



             8             SECRETARY ANGUS:  Director Bagneris?  



             9             DIRECTOR BAGNERIS:  Yes. 



            10             SECRETARY ANGUS:  Director Aitken?  



            11             DIRECTOR AITKEN:   Yes.



            12             SECRETARY ANGUS:  Director Pham? 



            13             DIRECTOR PHAM:   Yes.  



            14             SECRETARY ANGUS:  And Director Kovacevich?  



            15             DIRECTOR KOVACEVICH:  Yes. 



            16             CHAIR RUBALCAVA-GARCIA:  Thank you.  So now 



            17    we'll move on to agenda Item C which is a report on and 



            18    acknowledge of infrastructure and audit reports and 



            19    direction on next steps.  I'm going to go ahead and turn 



            20    this over to the Facilities Committee and Ken.  



            21             DIRECTOR AITKEN:  Okay.  Thank you, everybody.  



            22    I wanted to just kind of give a brief update.  We had a 



            23    infrastructure audit and review committee open meeting 



            24    on October 7th, where we had several members of the 



            25    Board of the Directors plus members of the public give 
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             1    input on the initial draft of the infrastructure audit.  



             2             We recognize that it's very voluminous.  It's a 



             3    lot of material, even the executive summary is quite 



             4    detailed.  And so what we're looking for today is just 



             5    some direction from the Board, now that the Facilities  



             6    Committee has brought it back.  I want to give a special 



             7    thank you to my comember, Director Pham, as well as 



             8    Director La Belle who was on the call with us, as well 



             9    as the staff.  



            10             We had -- they've done an excellent job in 



            11    shepherding us through this very intense, very long 



            12    process.  And also to -- a special shout out to Michele, 



            13    Ken, and Jerry who have been wonderful answering a lot 



            14    of my questions, questions from the public, and really 



            15    getting back to us in a detailed and expeditious manner.  



            16             So with that, what we're really looking for is 



            17    direction from the Board.  I just want to highlight that 



            18    this infrastructure audit is meant as -- it's an 



            19    opinion.  It's not requiring the Board to take any 



            20    specific action.  It's really just meant as a tool as we 



            21    look at our next coming years, when we get into the 



            22    budgetary process, when we look at capital expenditure 



            23    projects, that this is going to really help us, kind of, 



            24    develop a plan about what projects we want to focus on 



            25    in the next three to five years, what projects we need  
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             1    to focus on, et cetera.  



             2             So with that, I'm just going to -- I would like 



             3    to turn it over to the Board and to staff if there's any 



             4    other comments and to Director Pham.  Anything that I 



             5    left out or if anyone else has comments.  



             6             CHAIR RUBALCAVA-GARCIA:  So hearing that there 



             7    are no comments, I think we do have public comment on 



             8    this, correct me if I'm wrong.  We have two public 



             9    comments.  



            10             SECRETARY ANGUS:  We do.  



            11             VICE CHAIR LA BELLE:  Natalie, I do have some 



            12    comments, but I will wait until we have the public 



            13    comments.  



            14             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  Thank 



            15    you.  



            16             SECRETARY ANGUS:  We have Reggie Mundekis, 



            17    followed by Gibran Stout.  Reggie, when you're ready.  



            18             REGGIE MUNDEKIS:  Hi.  Good morning.  I'm 



            19    Reggie Mundekis, and thank you for this opportunity to 



            20    address you this morning.  So I'd like to thank the 



            21    Board and staff for the good workshop we had.  This is a 



            22    very large report, and I appreciate everybody's time and 



            23    effort in the work of this enormous project.  



            24             So you received the letter from Friends and 



            25    Neighbors of the OC Fairgrounds regarding some specific 
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             1    issues raised in the infrastructure report that need to 



             2    be addressed -- that should be addressed and some 



             3    additional future issues, such as additional power, and 



             4    other issues.  



             5             We are also suggesting that the Board consider 



             6    ways to have emergency back-up power, lighting, and 



             7    paging throughout the grounds in the event of a power 



             8    failure or if the property has to be used in case of a 



             9    natural disaster, such as an earthquake, when grid power 



            10    isn't available.  That type of emergency infrastructure 



            11    would assist in evacuating events held at night, such as 



            12    the OC Fair and Pacific Amphitheatre concerts.  



            13             That's a long-term item, so I ask that you 



            14    start thinking about how we want to move forward on 



            15    that.  And during the workshop, I think it was Director 



            16    La Belle suggested that we -- that in the process of 



            17    setting up a -- a budget for yearly maintenance, which 



            18    is different than a capital budget that -- we come to an 



            19    agreement that there's going to be a dollar limit and 



            20    some project scope limits for the -- for the projects 



            21    that are under the maintenance budget.  And I think 



            22    that's a good idea that's a step in the right direction.  



            23    So thank everybody for their work and look forward to 



            24    our next steps on this.  



            25             SECRETARY ANGUS:  Thank you, Reggie.  
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             1             DIRECTOR AITKEN:  Chair Rubalcava-Garcia, would 



             2    it be -- okay.  I know that we -- we received that 



             3    letter, and I reached out to the facilities team.  And I 



             4    was wondering if COO Karns can, maybe, give us a brief 



             5    update about our emergency power backup and some of the 



             6    other issues that were raised by Ms. Mundekis.  



             7             CHAIR RUBALCAVA-GARCIA:  That works for me.  



             8    Yeah.  



             9             COO KARNS:  Sure, Ashleigh.  So first, on this 



            10    process and all the feedback, we certainly appreciate 



            11    the feedback and support from the Board and the public, 



            12    and a lot of valuable content and recommendations and 



            13    things for us to look at because we're always looking to 



            14    improve.  And on the emergency power and emergency 



            15    response, again, great feedback and always looking to 



            16    improve, but we do have some items in place year-round 



            17    in fair time.  



            18             Our administration building is on full 



            19    emergency power backup.  Our security and IT -- security 



            20    building and IT infrastructure is on full emergency 



            21    generator power backup.  All the buildings have 



            22    emergency exit lighting, battery-powered emergency exit 



            23    lighting.  With regards to fair, our security team and 



            24    our parking lot team is fully equipped with flashlights.  



            25    We rent three emergency additional emergency generators 
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             1    for distribution and tie in where needed and we also own 



             2    a portable emergency generator for distribution and tie 



             3    in where required.  



             4             The -- all the grounds PA system has been in 



             5    the capital and has been improved upon over the years 



             6    but continues to need improvement.  And, yes, we want to 



             7    ensure that it is also tied into one of our generators.  



             8    So there's a few items that -- that exist, and, yes, we 



             9    would always love to continue to improve.  



            10             CHAIR RUBALCAVA-GARCIA:  Thank you, Ken.  And 



            11    we have one more public speaker on this -- or comment on 



            12    this agenda item.  



            13             SECRETARY ANGUS:  Yes.  Gibran Stout, when 



            14    you're ready.  



            15             GIBRAN STOUT:  Hi, there.  Can you hear me?  



            16             SECRETARY ANGUS:  We can hear you.  Go ahead.  



            17             GIBRAN STOUT:  Okay.  Great.  I just wanted to 



            18    say that as a daily facility user and a 25-year real 



            19    estate professional, I thoroughly reviewed pertinent 



            20    sections of the infrastructure report.  I noticed some 



            21    fairly good-sized areas that are omitted along with 



            22    several inaccuracies that would impact expenses and 



            23    budget planning.  



            24             I had briefly discussed with Ken a couple weeks 



            25    ago, but I've been faced with some personal 
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             1    challenges -- by the way of completion of the list, he 



             2    had asked me to submit a list to him.  I expect to 



             3    complete and submit said list late next week, and we'll 



             4    submit that to staff.  And I just ask that the committee 



             5    please include this information when reviewing and 



             6    before finalizing the report.  So that's really it.  



             7    Thank you.  



             8             SECRETARY ANGUS:  Thank you.  That's it for 



             9    public comment, Chair Rubalcava-Garcia.  



            10             CHAIR RUBALCAVA-GARCIA:  Thank you.  And 



            11    Director La Belle, did you have additional comments 



            12    on -- on this agenda item?



            13             VICE CHAIR LA BELLE:  Yes, I did, Natalie.  



            14    First of all, I want to, again, compliment staff 



            15    Ken, Jerry, Michele for all of their hard work and the 



            16    committee, Ashleigh and Newton.  The report by EMG over 



            17    the course of a number of years I got an opportunity to 



            18    review many of these, and I have to say that this is 



            19    probably one of the best reports that I have ever looked 



            20    at in terms of its comprehensive approach to looking at 



            21    issues relative to the infrastructure and facilities and 



            22    certainly provide the full Board with a -- a good work 



            23    plan as we move into the budgeting process in the next 



            24    couple of months, in the next couple of years.  



            25             The report basically identifies over the course 
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             1    of the next 20 years leads in the area of 100 million 



             2    dollars and on the short-term basis three to five years 



             3    of about 10 million dollars.  Obviously -- or hopefully 



             4    we'll be back to full-share mode if not in 2021, in 2022 



             5    and the revenues that will be generated off of the fair, 



             6    obviously, will go back into -- to completing a number 



             7    of these projects.  



             8             First, I would like to say that in the 



             9    executive summary EMG has identified three projects that 



            10    we -- or they're recommending that we look at 



            11    immediately.  Relative to the electrical panels, that's 



            12    not something that we can do until we're back to full 



            13    operation.  So I think we probably need to put that in 



            14    abeyance until the fair is in place but they are 



            15    recommending that we move forward with replacing the 



            16    entire domestic water system on the property.  And I 



            17    would like to have staff include that as an item for 



            18    discussion in the budget process.  



            19             I think they're absolutely right that before we 



            20    start doing anything above the surface we need to go in 



            21    and make sure that we have the water utility in the 



            22    condition that it needs to be.  They're also 



            23    recommending that we video the various on-site sanitary 



            24    sewer lines.  That's a process I'm familiar with.  I've 



            25    never done it, but I'm familiar with.  And I think that 
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             1    that's something that we ought to proceed with 



             2    immediately.  



             3             I would presume that the same district or -- of 



             4    the city or maybe both would have the equipment to 



             5    basically do that -- that survey for us.  And I would 



             6    like to ask staff to look into that as well.  Also, in 



             7    terms of the budget process, I'd like to suggest that 



             8    the -- the report in the various zones identifies a 



             9    number of safety and ADA issues and I think we should 



            10    look at breaking those out and addressing those at the 



            11    earliest possible time, and that is something that I 



            12    think we should put to the top of the list.  



            13             Additionally, I noticed in a number of the 



            14    areas, the maintenance that needs to be done relative to 



            15    the, you know, the parking lot areas.  It's kind of an 



            16    ongoing process, and that would fall into two 



            17    categories.  I would like to ask staff to contact the 



            18    City of Costa Mesa and the County of Orange, I'm sure 



            19    one or both of those would have a street maintenance 



            20    patch crew that most cities do that would be able to 



            21    come in on an as-needed basis and do the minor asphalt 



            22    repair. 



            23             The big job, ultimately, should occur after we 



            24    completed all of the underground utility work, but that 



            25    would probably be a major capital project, and I think 
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             1    we need to look at that but on a short-term basis I 



             2    think it would be beneficial to see if we can enter into 



             3    some sort of contract with the -- the city or the county 



             4    to do some on-site patch work for us.  I know Ken and 



             5    Jerry, they have a crew of, I don't know, 20, 20-plus 



             6    people that have specialties in a number of areas. 



             7             Obviously, I think we want to utilize them to 



             8    the maximum extent possible and that falls into the 



             9    category of identifying maintenance areas that can be 



            10    done in-house, by our home crews, via painting or 



            11    plumbing or air conditioning repair, et cetera, et 



            12    cetera.  And, as Reggie mentioned, I think it -- I do 



            13    think it would be appropriate that we break out of the 



            14    capital projects that would go through CCA and the big 



            15    process, from ongoing general maintenance projects.  



            16             I think that's all my initial thoughts, and, 



            17    again, I would just compliment staff and the committee 



            18    for all their hard work.  I believe this is an excellent 



            19    report, and it's going to give us a nice road map to 



            20    move forward near-term and long-term.  



            21             CHAIR RUBALCAVA-GARCIA:  I agree.  So Director 



            22    La Belle, are the -- just to the comments that you just 



            23    made right now, are those for prioritizing the 



            24    recommendations made by the committee or are those 



            25    recommended edits to the recommendation made by the 
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             1    committee?  Just to -- just to get it.  



             2             VICE CHAIR LA BELLE:   I think -- I think my 



             3    thought process is to prioritize the three projects that 



             4    are summarized in EMG's executive summary.  The water 



             5    lines, the sanitary sewer, and the electrical panels, I 



             6    think those are something that should go to the top of 



             7    the list.  We shouldn't be doing anything above ground 



             8    until we can get those addressed.  



             9             And I guess my number one priority would be to 



            10    go through each of the zone areas and make sure we -- 



            11    either from the maintenance standpoint or from our 



            12    capital project standpoint -- are getting all of the 



            13    immediate safety items and ADA items addressed at the 



            14    earliest possible date.  



            15             So those are my comments there, and I think we 



            16    can, from a budget standpoint, when the budget workshop 



            17    is held on the 10th and then ultimately the Board will 



            18    have their workshop in next month's meeting and then in 



            19    December I think all of this could kind of fall into 



            20    place.  And I think everybody is going to need to weigh 



            21    in and make some, you know, make some policy decisions 



            22    relative to what comes first, second, and third.  



            23             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you, 



            24    Director La Belle, for your comment.  And I just want to 



            25    say, you know, as a former member of that committee, I 
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             1    know how much time and effort and work goes into the 



             2    entire process.  And from the Board's perspective, you 



             3    know, we are volunteers.  



             4             So I -- I just want to commend Newton and 



             5    Ashleigh for all of their hard work and, of course, you 



             6    know, Ken and team, and Michele.  Thank you guys for the 



             7    heavy lift that led in to just completing this part of 



             8    it.  



             9             So are there any other comments from the Board 



            10    on this (Interference) -- and hearing that there are 



            11    none, can I get a motion to approve?  



            12             DIRECTOR CERVANTES:  I so move to approve.  



            13    This is Sandra Cervantes.  



            14             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            15    Cervantes.  Can I get a second?



            16             VICE CHAIR LA BELLE:  Second.  



            17             DIRECTOR RUIZ:  This is Director -- 



            18             VICE CHAIR LA BELLE:  I defer to Director Ruiz.   



            19             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



            20             DIRECTOR RUIZ:  Thank you.



            21             CHAIR RUBALCAVA-GARCIA:  Summer, can you please 



            22    take a roll call? 



            23             SECRETARY ANGUS:  Sure.  Vice Chair -- Excuse 



            24    me.  Chair Rubalcava-Garcia?  



            25             CHAIR RUBALCAVA-GARCIA:  Yes.  
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             1             SECRETARY ANGUS:  Vice Chair La Belle?  



             2             VICE CHAIR LA BELLE:  Yes.  



             3             SECRETARY ANGUS:  Director Cervantes?  



             4             DIRECTOR CERVANTES:  Yes.  



             5             SECRETARY ANGUS:  Director Ruiz?  



             6             DIRECTOR RUIZ:  Yes.  



             7             SECRETARY ANGUS:  Director Bagneris?  



             8             DIRECTOR BAGNERIS:  Yes. 



             9             SECRETARY ANGUS:  Director Aitken?  



            10             DIRECTOR AITKEN:   Yes.



            11             SECRETARY ANGUS:  Director Pham? 



            12             DIRECTOR PHAM:   Yes.  



            13             SECRETARY ANGUS:  And Director Kovacevich?  



            14             DIRECTOR KOVACEVICH:  Yes. 



            15             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



            16    So moving on to agenda Item D, this is consideration of 



            17    and vote on whether or not to approve two new work 



            18    condition policies and board resolutions in order to 



            19    become qualified to receive AB-1499 funding which is 



            20    something that Michele mentioned to the Board last 



            21    month.  



            22             I'm going to go ahead and turn this agenda item 



            23    over to Michele, but the gist of this is really fair 



            24    time seasonal employees.  And the Board will need to 



            25    decide whether or not we can waive exemption 
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             1    requirements for paying overtime.  So Michele, take it 



             2    away.  



             3             CEO RICHARDS:  Yes.  Thank you.  It gets a 



             4    little complicated, but it really is a very simple 



             5    conclusion.  



             6             So some of you might remember back in July of 



             7    2018, the State passed Assembly Bill-1499 which required 



             8    retailers who sell tangible products on real property at 



             9    the California state designated fairgrounds, like the OC 



            10    Fair & Events Center, they have to separately report the 



            11    amount of those sales tax on their sales use tax 



            12    returns.  And in return, the State has designated three 



            13    quarters of one percent of that sales tax be collected 



            14    and designated for fair funding.  



            15             We now have the opportunity as a class seven 



            16    fair in California to become qualified to receive 



            17    830,170 dollars in funding for that general operational 



            18    support.  And, again, this is from a portion of the 



            19    sales tax that is generated from transactions that 



            20    happen on the ground, but in order to become qualified 



            21    for that money, the Board today needs to consider and 



            22    approve two separate policies and then for our Board 



            23    Chair to sign a resolution confirming those two 



            24    policies.  



            25             The first policy is to meet certain required 
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             1    work conditions for all non-management employees 



             2    including our seasonal and part-time employees who work 



             3    during the annual fair.  And as Natalie indicated 



             4    before, the fairs in California have an exemption in 



             5    paying our part-time seasonal employees time and a half 



             6    when they work over eight hours in a day or if they work 



             7    more than 40 hours in a week.  We would waive that 



             8    exemption and provide that overtime pay for employees 



             9    who work the fair.  



            10             And the way that we would manage it from a 



            11    budget standpoint is to ensure that we only schedule 



            12    people for eight-hour shifts at least as much as 



            13    possible.  



            14             The second policy requires those same work 



            15    conditions for the non-management employees of any 



            16    tenants who have rights to occupy the fairgrounds for 



            17    one year or longer when they have more than 50 full-time 



            18    employees.  And currently, we don't have any leases like 



            19    that, but should we enter into a lease with an entity 



            20    that has more than 50 full-time employees, we would have 



            21    to ensure that they, as well, comply with those 



            22    regulations.  



            23             The work conditions also require regular meal 



            24    periods which we already complied with.  So we feel that 



            25    it's a very -- that these two policies are very, very 
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             1    simple for us to manage from an operation standpoint and 



             2    for the organization to accept.  If we adopt these two 



             3    policies today and we have a signed resolution from our 



             4    Board Chair and from me, then we can become qualified to 



             5    receive 830,170 dollars from the State.  



             6             So you also received copies of those policies 



             7    in the packet, and they were posted for the public as 



             8    well, and I'm happy to take any questions about this.  



             9             CHAIR RUBALCAVA-GARCIA:  Summer, do you have 



            10    any public comments on this item?  We have one?  



            11             SECRETARY ANGUS:  I'm sorry.  I was muted.  We 



            12    do not.  



            13             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  Any 



            14    questions from the Board?  



            15             DIRECTOR AITKEN:  Chair Rubalcava-Garcia, this 



            16    is Director Aitken.  Michele, so it sounds like this is 



            17    going to be, you know, that's going to be positive for 



            18    our budget going forward.  And so I guess my two 



            19    comments would be -- let's say for the second point, 



            20    that would be, let's say, if Ovations had -- that did 



            21    hire, because they are more than a 12-month tenant of 



            22    our property -- they did hire additional employees, we 



            23    would require them to then pay paid overtime.  We would 



            24    not be required to pay their paid overtime.  



            25             CEO RICHARDS:  That's correct.  We would enter 
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             1    into a written agreement where they confirm that they 



             2    are indeed paying overtime to their non-management 



             3    full-time employees.  



             4             DIRECTOR AITKEN:  Wonderful.  And then I'm 



             5    assuming -- just I would want to make sure that this 



             6    went to the Governance Committee and they're fine with 



             7    it, with that I wouldn't have any further comments and I 



             8    would move to approve.  



             9             CHAIR RUBALCAVA-GARCIA:  Again, and I can 



            10    comment on the Governance side.  So I was briefed on the 



            11    subjects, so it does look good for us and we're happy to 



            12    accept the motion.  



            13             DIRECTOR CERVANTES:  Again, Sandra.  



            14             CHAIR RUBALCAVA-GARCIA:  Perfect.  We have a 



            15    second.  So -- Director Cervantes has second (inaudible) 



            16    motion.  Can we get a roll call, Summer?  And we'll take 



            17    them together.  



            18             SECRETARY ANGUS:  Okay.  Chair 



            19    Rubalcava-Garcia?  



            20             CHAIR RUBALCAVA-GARCIA:  Yes.  



            21             SECRETARY ANGUS:  Vice Chair La Belle?  



            22             VICE CHAIR LA BELLE:  Yes.  



            23             SECRETARY ANGUS:  Director Cervantes?  



            24             DIRECTOR CERVANTES:  Yes.  



            25             SECRETARY ANGUS:  Director Ruiz?  
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             1             DIRECTOR RUIZ:  Yes.  



             2             SECRETARY ANGUS:  Director Bagneris?  



             3             DIRECTOR BAGNERIS:  Yes. 



             4             SECRETARY ANGUS:  Director Aitken?  



             5             DIRECTOR AITKEN:   Yes.



             6             SECRETARY ANGUS:  Director Pham? 



             7             DIRECTOR PHAM:   Yes.  



             8             SECRETARY ANGUS:  And Director Kovacevich?  



             9             DIRECTOR KOVACEVICH:  Yes. 



            10             CEO RICHARDS:  Yes.  Thank you, everyone.  It's 



            11    not often that we get offered that kind of money from 



            12    the State, so we're very happy to accept.  Thank you.  



            13             CHAIR RUBALCAVA-GARCIA:  Thank you.  And it 



            14    just seems like it's the right policy to have in place 



            15    anyway when it comes to part-time employees.  So I think 



            16    it was a good decision either way.  



            17             So on to agenda Item E, review or vote on 



            18    whether or not to approve Group 4 Board governance 



            19    policies.  



            20             So Barbara and I -- and I think Barbara is on 



            21    mute at this point, but I'll go ahead and start this one 



            22    out.  And I know we have some slides to share, but on 



            23    September 30th, the Governance Committee held a 



            24    workshop, a public workshop.  And I want to thank the 



            25    members of the public who attended that workshop and 
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             1    provided great feedback on the governance policies.  



             2             As you know, the objective is to maintain a 



             3    transparent process and make sure that we're capturing 



             4    all feedback.  So thank you to those who attended.  We 



             5    did have quite a few Board members who also attended in 



             6    support of the review of the governance policies.  So 



             7    thank you to Director Aitken and La Belle.  If I missed 



             8    anybody, I apologize, but I also want to thank staff 



             9    because we did hold this meeting in the evening.  So it 



            10    did go beyond normal work hours.  So thank you for all 



            11    of your time and dedication to that process.  



            12             So with that said, I would like to go ahead and 



            13    put up the Group 4 policies.  So if everybody will bear 



            14    with me.  I think it's important, that although 



            15    everybody had copies of these, for us to briefly go 



            16    through them, these will be the policies that govern 



            17    decisions made by the Board, so we'll go ahead and view 



            18    them and then get a vote to accept or make 



            19    modifications.  



            20             CEO RICHARDS:  Summer, are you able to get 



            21    those policies up on the screen?  



            22             SECRETARY ANGUS:  Yes.  Bear with me just one 



            23    moment.  



            24             CEO RICHARDS:  Sure, sure.  



            25             CHAIR RUBALCAVA-GARCIA:  Take your time.  
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             1             SECRETARY ANGUS:  Okay.  I think we're nearly 



             2    there.  Can everyone see that?  



             3             CEO RICHARDS:  Yes.



             4             CHAIR RUBALCAVA-GARCIA:  If you could move it 



             5    up a little bit that would be great because my old eyes 



             6    are not allowing me to see it well.  



             7             SECRETARY ANGUS:  Okay.  Does that look okay?  



             8             CHAIR RUBALCAVA-GARCIA:  A little bigger.  It 



             9    was bigger and then it kind of jumped back.  Sorry.  



            10             SECRETARY ANGUS:  No, it's okay.  That too big?  



            11             CEO RICHARDS:  That's good.  



            12             CHAIR RUBALCAVA-GARCIA:  So the first set of 



            13    policies that we have up right now is the general 



            14    responsibilities.  Does anybody have any questions or 



            15    concerns about this policy?  It basically outlines the 



            16    vision and strategy of the Board.  Okay, and hearing 



            17    that there are none, we'll go ahead and move on to the 



            18    next policy.  



            19             So this is 4.02 which is Authority and 



            20    Accountability.  Any questions or concerns about this 



            21    policy?  And I can assure you -- so we -- just to kind 



            22    of lay down some background for this, we did hire a 



            23    consulting company to help us with these governance 



            24    policies.  The company hired was Moss Adams.  They did a 



            25    great job outlining, but it doesn't stop there.  It 
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             1    actually came back to Michele Richards, to the 



             2    Governance Committee, and we then gave it another review 



             3    and additional modifications.  



             4             It then went to our DAG's office, Josh, to 



             5    review and make sure that everything was in compliance.  



             6    And then we did another review and then we held a public 



             7    workshop.  So there were definitely multiple times where 



             8    we went in and reviewed, made revisions, until it got to 



             9    this point.  



            10             So hearing that there are no changes to this 



            11    one, we can go ahead and move on to the next policy 



            12    which is organizational planning, 4.03.  Any questions 



            13    or concerns about this one?  Okay.  Planning -- 



            14             VICE CHAIR LA BELLE:  Natalie, this is Doug.  



            15             CHAIR RUBALCAVA-GARCIA:  Hi, Doug.  



            16             VICE CHAIR LA BELLE:  I think the policy is 



            17    excellent, and it refers to the development of a 



            18    strategic plan.  I just wanted to mention that probably 



            19    six years ago, the Board retained Kelly and Associates 



            20    to do a plan, a strategic plan.  We went through a very 



            21    comprehensive review of strengths, weaknesses, 



            22    opportunities, and that report obviously needs to be 



            23    updated.  But that could be a good beginning for the 



            24    work process.  



            25             And I was just wondering what sort of timeframe 
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             1    you were envisioning for moving forward with the 



             2    development of the strategic plan should that be 



             3    something that's incorporated into this year's budget 



             4    process, or were you thinking a little more on the 



             5    long-term basis?



             6             CHAIR RUBALCAVA-GARCIA:  You know, that's a 



             7    great question, you know, and we can probably -- I'd 



             8    actually like to discuss that with the Board.  So maybe 



             9    that's something that we can put on to the November 



            10    agenda, Michele? 



            11             CEO RICHARDS:  Yes.  



            12             VICE CHAIR LA BELLE:  Very good idea.  Great 



            13    idea.  



            14             CHAIR RUBALCAVA-GARCIA:  Thank you.  I mean I 



            15    think it's definitely a full Board process, and we need 



            16    to make sure that we're getting everybody's opinion.  So 



            17    thank you for bringing that up.  So any additional 



            18    questions on this policy?  Okay.  



            19             So hearing that there are none, we'll go ahead 



            20    and move on to the next policy.  So this is 4.04.  This 



            21    is Board Planning.  And this basically outlines the 



            22    responsibilities related to developing an annual board 



            23    work plan.  Any questions, concerns?



            24             CEO RICHARDS:  Natalie, there is some -- there 



            25    is something on page four.  Oh, sorry.  That's the next 
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             1    policy coming up.  I'm sorry.  



             2             CHAIR RUBALCAVA-GARCIA:  That's okay.  All 



             3    right.  So hearing that there are no comments here, and, 



             4    you know, we'll open this up to the Board discussion 



             5    after we have public comment.  We have one comment on 



             6    this agenda item, so -- but I just wanted to go through 



             7    the policies before we took public comment.  And this 



             8    does outline training, and we'll have more to share on 



             9    that at the next board meeting.  



            10             Okay.  This is 4.05.  This is Financial 



            11    Stewardship.  Michele, did you have a comment on this 



            12    item?  



            13             CEO RICHARDS:  I did.  It's on page four.  The 



            14    committee wanted to bring this back to the full Board 



            15    for consideration and discussion.  This essentially 



            16    changes the threshold for talent guarantees without 



            17    approval from the Board.  Currently the threshold is at 



            18    300,000 dollars that the Board has given the CEO for -- 



            19    to execute talent guarantees for our headline talent at 



            20    the Pacific Amphitheatre.  



            21             Anything over 300,000 has to come back to the 



            22    Board for approval.  It was suggested by the committee 



            23    that because of the increasing cost of headline talent 



            24    that it might be a good idea to increase that amount 



            25    from 300 to 400,000.  
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             1             VICE CHAIR LA BELLE:  This is Doug.  I -- I 



             2    certainly have no problem with increasing up to -- to 



             3    400,000.  I'm hopeful that when we come out of the 



             4    pandemic, it's going to be going the other way in terms 



             5    of us being able to acquire talent at maybe even a 



             6    discounted rate given the -- given the current 



             7    situation.  But, that being said, I have no specific 



             8    problem with the 400,000.  It ultimately comes to the 



             9    Board for approval, anyway.  



            10             CHAIR RUBALCAVA-GARCIA:  Perfect.  



            11             DIRECTOR AITKEN:  Michele, this is -- oh, 



            12    sorry.  Thank you so much, Natalie.  Do we -- can you 



            13    enumerate whether we have had any acts in the last 



            14    couple of years that have been over the 400,000 dollars 



            15    limit?  



            16             CEO RICHARDS:  We have not.  



            17             CHAIR RUBALCAVA-GARCIA:  Okay.  Great.  So any 



            18    questions or concerns about the 400 -- we just -- the 



            19    intent there is to provide a little bit of flexibility 



            20    on this front so -- and it's -- so that was the 



            21    recommendation but open to additional comments there.  



            22             So hearing that there are none, go ahead, 



            23    Summer, to the next policy.  And the one thing I wanted 



            24    to know -- and Michele, you can answer this, or 



            25    Barbara -- but the travel policies in that past one that 
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             1    we reviewed, and as you know, the Board has had issues 



             2    with prior leadership who not always complied with the 



             3    travel policies in place by the State, and we just 



             4    wanted to make sure they were outlined in this 



             5    governance policy.  And they are very clear there which 



             6    provide directions to staff and other individuals who 



             7    might be impacted by that policy.  



             8             So the next policy is 4.06 which is Risk 



             9    Management.  Any questions or concerns about this 



            10    policy?  Okay.  And this policy is basically outlining 



            11    the responsibilities of the Financial Monitoring 



            12    Committee as well as the Audit and Compliance Committee.  



            13    And these are important because, as you know, we had -- 



            14    we had issued with our audits in the past and this just 



            15    provides additional guidance for staff and for the Board 



            16    when conducting business on behalf of the fairgrounds.  



            17             So hearing that there are no additional 



            18    comments or questions, we'll go ahead and move on to the 



            19    next policy which is Records Management.  Any questions 



            20    or concerns about this policy?  And there's a -- oh, go 



            21    ahead.  Sorry.  



            22             CEO RICHARDS:  I was just going to say that 



            23    this -- this comment is from the -- the consultant 



            24    that's helping us with this project.  They pulled the 



            25    records management policy from CDFA.  And so now the 
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             1    32nd DAA's policy mirrors the State policy exactly.  



             2             CHAIR RUBALCAVA-GARCIA:  Perfect.  And I mean 



             3    that was something, you know, we -- the committee asked 



             4    to also include additional detail because for us 



             5    transparency is key.  We want to make sure that the 



             6    public request policy and guidelines are followed and 



             7    clearly stated for members of the public as well.  So 



             8    although this is one of the shorter policies, it's 



             9    probably one of the most important.  



            10             All right.  Hearing that there are no comments, 



            11    we'll go ahead and move on to the next one.  So this is 



            12    Personnel.  Any questions or concerns here?  This mainly 



            13    outlines that staff, not including the CEO, the CEO had 



            14    delegated authority on this front for personnel 



            15    management at the fair -- at the fairgrounds, not just 



            16    the fair.  Any questions or comments on this policy?  



            17             Okay.  Perfect.  So hearing that there are 



            18    none, we're going to go ahead and move on to Community 



            19    Relations and Advocacy.  And this is mainly to outline 



            20    the community relations and advocacy responsibilities of 



            21    the Board and the CEO.  Any questions -- and I think one 



            22    of the most important parts of this policy is that not 



            23    one Board member or one member of the OC Fair staff 



            24    represents the interests of the fairgrounds.  



            25             So that was one of the things we wanted to make 
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             1    sure we highlight.  It's, you know, the Board as a whole 



             2    is the voice of the -- of the fairgrounds.  So any 



             3    questions or concerns about this?  All right.  Hearing 



             4    that there are none, we will move on.  And I promise you 



             5    we are almost done.  We only have two left.  



             6             So the next one is Sponsorships.  This one just 



             7    outlines -- provides direction on the types of sponsors 



             8    we can accept on fairground property.  We also have in 



             9    here -- outline as to certain amounts or a percentage 



            10    that can be assumed for any one sponsor.  



            11             Michele, did you have any additional comments 



            12    on this one because this really does -- 



            13             CEO RICHARDS:  I do.  Summer, if you could 



            14    scroll one more -- one more page or maybe -- one more 



            15    after that.  There's a comment at the top that I think 



            16    is important.  So drafted into the policy is to ensure 



            17    that the 32nd DAA is perceived as a welcoming and 



            18    inclusive organization.  The 32nd DAA will not enter 



            19    into part -- sponsorship discussions with organizations 



            20    that have a primary focus on either party politics or 



            21    religious organizations and/or activities.  



            22             And a note from our consultant on the project 



            23    is that this type of guideline can be controversial, so 



            24    the Board should definitely discuss the implications 



            25    within the context of the 32nd DAA.  So we just wanted 
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             1    to highlight that if -- if the Board wanted to provide 



             2    any additional input.  



             3             And then very important, there is a typo in the 



             4    original draft.  That the CEO has authority to approve 



             5    those revenue-generating contracts but by policy the 



             6    Board must approve any sponsorship agreements that 



             7    exceed a certain percentage of the overall revenue 



             8    budget for the year.  And there was a typo that was 



             9    originally three per- -- it has been three percent up 



            10    until now, but instead of deleting three percent, a one 



            11    was added.  



            12             So it read "that doesn't exceed 31 percent" 



            13    which would have been an insane amount of money for a 



            14    sponsorship.  I think our sales team would be doing back 



            15    flips if we could get that.  So we went back and 



            16    researched.  It is indeed a typo.  It should be five 



            17    percent of the overall revenue budget of the year.  So 



            18    we just wanted to correct that.  



            19             CHAIR RUBALCAVA-GARCIA:  Yeah.  And on this 



            20    one, I actually thought it wouldn't be too bad to 



            21    increase that if we wanted to since this is 



            22    revenue-generating opportunities.  But that's just 



            23    something the Board can decide.  So we can keep it at 



            24    five percent this time and probably bring that up at the 



            25    future meeting, but just to remind the Board and members 
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             1    of the public:  Sponsorships are revenue-generating 



             2    opportunities and we -- the Board doesn't always vote on 



             3    what those are.  Usually we're reviewing consent 



             4    calendar items that are related to any outgoing money 



             5    from the fair.  In case that comes up as a question.  



             6             DIRECTOR AITKEN:  I had a question, Chair.  



             7    When we're talking about sponsorship agreements, just to 



             8    clarify for the public, we're not talking about -- it's 



             9    very different than rental agreements, for instance, so 



            10    we cannot -- let's say, for the section that talks about 



            11    not entering into discussions with organizations 



            12    surrounding party politics or religious organizations, 



            13    if somebody wanted to get a booth at the Orange County 



            14    Fair, that would be acceptable or if somebody wanted to 



            15    rent the Pacific Amphitheater for a Easter or another 



            16    religious service, that would still be allowed?  



            17             CEO RICHARDS:  Yes, it would.  Yes, it would.  



            18    Yes.  And thank you for the clarification.  This -- this 



            19    policy does not involve rental agreements.  This 



            20    involves sponsorship partnerships for the self-produced 



            21    events that we do.  



            22             CHAIR RUBALCAVA-GARCIA:  So just to clarify the 



            23    end, simply because our consultant also brought this up, 



            24    so the fair would not entertain a sponsorship from a 



            25    political party or (inaudible) for example.  









                                                                         58



�





                                                                           





             1             CEO RICHARDS:  As this policy is written, 



             2    that's correct.  



             3             CHAIR RUBALCAVA-GARCIA:  Okay.  Anybody have 



             4    any questions related to this?  Concerns?  I also wanted  



             5    just to bring up -- so on page two, the last bullet does 



             6    talk about the family-friendly focused sponsorships that 



             7    we allow or that are not permitted on the fairgrounds.  



             8    Currently we have tobacco or vaping products, cannabis 



             9    or CBD products, and then hard liquor or spirits.  



            10             And Michele, this is just related to -- this 



            11    would not be like if we wanted to have a cannabis show 



            12    similar to the gun show on property, right?  This is 



            13    more sponsorships from these types of businesses.  



            14             CEO RICHARDS:  Right.  It's the same -- same 



            15    question, again, that this is not rental agreements.  



            16    This is us entering into a sponsorship partnership with 



            17    a particular brand.  



            18             CHAIR RUBALCAVA-GARCIA:  So if we -- let's just 



            19    say, how would that work out if let's just say we had a 



            20    cannabis -- somebody who wanted to host a 



            21    cannabis-related convention, or I don't know what it 



            22    would be called here, on fairgrounds property, what 



            23    would that process look like.  



            24             CEO RICHARDS:  Well, right now there is a Board 



            25    policy in place that does not allow for any -- any 
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             1    rental agreements with, you know, a cannabis-related 



             2    show or even CBD products.  So first, we would have to 



             3    alter that policy in order to host an event involving -- 



             4    involving cannabis.  



             5             CHAIR RUBALCAVA-GARCIA:  Okay.  And then was 



             6    that -- and I should know this, so I apologize for 



             7    asking this question -- was that policy put in place 



             8    during this revisit of our governance policies or was 



             9    that before it was legal in California?  



            10             CEO RICHARDS:  It was -- it was as it became 



            11    legal in California.  



            12             CHAIR RUBALCAVA-GARCIA:  Got it.  Okay.  And we 



            13    will be reviewing that in future governance policies 



            14    because I think we're down to our last group of policies 



            15    to review, right?  And I don't recall seeing that there.  



            16             CEO RICHARDS:  Yes, we are.  We're reviewing 



            17    Groups 3 and 5 in a public review in November.  



            18             CHAIR RUBALCAVA-GARCIA:  Okay.  Okay.  Great.  



            19    And the only reason I bring it up -- and we'll bring it 



            20    up -- we can review that further at that -- at meeting, 



            21    but there are revenue opportunities, especially with it 



            22    being legal in California.  So -- and I won't speak more 



            23    about that, but we can discuss that at our -- at our 



            24    workshop.  We could just highlight that item.  



            25             All right.  So if there are no other questions, 
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             1    we'll go ahead and move on to the next policy item on 



             2    the agenda, and that is District Response to Acts of 



             3    Hate and Discrimination.  And this is a real important 



             4    policy.  I know for many of us on the Board of Directors 



             5    as well as our CEO and the fair staff, you know, we have 



             6    had some issues in the past, and we just wanted to make 



             7    sure that the language within this policy is 



             8    comprehensive and works for everybody on the Board and 



             9    members of the public.  So any questions, concerns, 



            10    additions to this policy?  



            11             All right.  So hearing that there are none, why 



            12    don't we go ahead and take public comments on the 



            13    governance policies.  



            14             SECRETARY ANGUS:  We have Reggie Mundekis.  



            15    Reggie, when you're ready.  



            16             REGGIE MUNDEKIS:  Hi.  



            17             SECRETARY ANGUS:  Go right ahead, Reggie.  



            18             CHAIR RUBALCAVA-GARCIA:  Reggie, you're on 



            19    mute.  



            20             REGGIE MUNDEKIS:  Okay.  Better?   Okay.



            21             SECRETARY ANGUS:  We can hear you now.  



            22             REGGIE MUNDEKIS:  Okay.  Thank you, Board and 



            23    staff and consultants, for these policies.  We have come 



            24    a long way from where we were just a short period of 



            25    time ago.  And these are policies which make a 
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             1    difference, and I'm looking forward to the next set of 



             2    policies at the next workshop.  



             3             And regarding cannabis, the City of Costa Mesa 



             4    has a ballot initiative this November ballot regarding 



             5    cannabis sales in the city of Costa Mesa.  So you may 



             6    want to wait to see where that comes out when -- you 



             7    know, before you start formulating policy to see if the 



             8    City is going to maintain a ban on sales with certain 



             9    cannabis-related activities outside of a small area 



            10    north of the 405 or if they're going to allow those 



            11    activities in other parts of the city.  So thank you.  



            12             SECRETARY ANGUS:  That's all for public 



            13    comment, Chair Rubalcava-Garcia.  



            14             CHAIR RUBALCAVA-GARCIA:  Sorry.  I'm -- I do 



            15    that mute thing at least once a day.  So thank you so 



            16    much.  



            17             Can I go ahead and get a motion or any further 



            18    discussion on this agenda item from the Board of 



            19    Directors?  



            20             DIRECTOR CERVANTES:  I so move that we approve.  



            21             CHAIR RUBALCAVA-GARCIA:  Thank you.  



            22             VICE CHAIR LA BELLE:  Second.  



            23             CHAIR RUBALCAVA-GARCIA:  Perfect.  Can I get a 



            24    roll call, please, Summer.  



            25             SECRETARY ANGUS:  Yes.  Chair Rubalcava-Garcia?  
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             1             CHAIR RUBALCAVA-GARCIA:  Yes.  



             2             SECRETARY ANGUS:  Vice Chair La Belle?  



             3             VICE CHAIR LA BELLE:  Yes.  



             4             SECRETARY ANGUS:  Director Cervantes?  



             5             DIRECTOR CERVANTES:  Yes.  



             6             SECRETARY ANGUS:  Director Ruiz?  



             7             DIRECTOR RUIZ:  Yes.  



             8             SECRETARY ANGUS:  Director Bagneris?  



             9             DIRECTOR BAGNERIS:  Yes. 



            10             SECRETARY ANGUS:  Director Aitken?  



            11             DIRECTOR AITKEN:   Yes.



            12             SECRETARY ANGUS:  Director Pham? 



            13             DIRECTOR PHAM:   Yes.  



            14             SECRETARY ANGUS:  And Director Kovacevich?  



            15             DIRECTOR KOVACEVICH:  Yes. 



            16             SECRETARY ANGUS:  Thank you.  



            17             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



            18    All right.  So we are on to our -- one of our final 



            19    agenda items but Item F which is an update on the 2021 



            20    OC Fair planning.  I'm going to go ahead and turn this 



            21    over to CEO Michele Richards for an informational item.  



            22             CEO RICHARDS:  Thank you.  So the overview that 



            23    we gave last month has continued to evolve as we build 



            24    the 2021 budget particularly focusing on the OC Fair.  



            25    Moving into November, we will begin working on 









                                                                         63



�





                                                                           





             1    operational details and continue to report out each 



             2    month on our progress.  So our resulting budget and the 



             3    changing Covid-19 landscape will be huge factors that go 



             4    into our 2021 fair planning.  



             5             We are focusing on big picture items right now 



             6    in order to complete the budget.  And then we'll be able 



             7    to drill down on the myriad of operational details that 



             8    will need to be addressed.  And we said that we wanted 



             9    to take the Board and the public on this journey with 



            10    us.  So I'd like to share some of the dashboard metrics 



            11    and sources of information that we are continuing to 



            12    watch.  



            13             First and foremost, we will be meeting next 



            14    week on Tuesday with Dr. Clayton Chau who is the public 



            15    health officer for the Orange County Healthcare Agency.  



            16    We believe it will be critically important to have him 



            17    walk alongside us as we plan the fair to truly 



            18    understand what all the emerging guidelines are.  



            19             We are obviously closely watching other 



            20    California fairs and theme parks, and we've all been 



            21    following the information coming out of Disneyland.  It 



            22    was a little bit of a setback for us regarding 



            23    Disneyland reopening guidelines, but we realized we're 



            24    not a theme park.  And so we are also working very 



            25    closely with the California Department of Food and 
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             1    Agriculture to take our questions to the governor's 



             2    office.  



             3             So we're asking for guidance on what that might 



             4    mean for fairs in 2021.  Okay.  We also look at 



             5    California and Orange County Covid infection rates.  



             6    Right now those rates are steady.  We're just on the 



             7    cusp of going from red tier into the orange tier.  We've 



             8    already been informed that theme parks will only be 



             9    allowed to open once the county reaches the yellow tier.  



            10    How long that will take is anyone's guess, but we're 



            11    keeping a close eye on that as well.  



            12             We're also very much studying the California 



            13    fair industry, and sadly, there are 11 California fairs 



            14    that are currently in layoff mode, and mainly due to 



            15    financial challenges and really the inability to even 



            16    have enough working capital to host a fair.   



            17             We already know that the Riverside County Fair 



            18    that was originally scheduled for February -- 14th 



            19    through the 23rd has been canceled.  And then CDFA, the 



            20    California Department of Food and Agriculture, is 



            21    actually actively working on governor's orders with a 



            22    handful of California fairs to begin transitioning them 



            23    from the State system into more of a JPA model or a 



            24    non-profit fair association or add association model, 



            25    and that's really just to be able to have those fairs 
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             1    survive from a financial standpoint.  Okay.  



             2             So some information -- we -- I presented this 



             3    last month, but I'll go through and remind everyone and 



             4    then we have a few updates on the big picture planning.  



             5    We are still doing our planning around a modified 21-day 



             6    fair to open on July 16th, closing on August 8th, will 



             7    be dark on Mondays.  So that's 21 days with dark on 



             8    Mondays.  



             9             Now the budget that we will review with the 



            10    Board in the study session and with the public is going 



            11    to be based on these assumptions, but we plan to do our 



            12    monthly reforecast depending on what the landscape looks 



            13    like during that timeframe.  We're still holding on a 



            14    30,000 person per day capacity for our attendance.  And 



            15    that's a 50 percent reduction of our typical daily 



            16    attendance at the fair.  



            17             Advanced ticket sales only, it's the only way 



            18    that we'll be able to truly cap attendance and control 



            19    the number of people that will be here.  Just to give 



            20    everybody an idea, 30,000 dollars per day is a very, 



            21    very slow, sleepy day at the OC Fair.  In fact, it's 



            22    quite depressing for us on a regular year.  If we were 



            23    to dip that low in a daily attendance, some staff would 



            24    not be happy.  So I just want to set the stage for 



            25    really truly how few people that is on the fairgrounds 
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             1    in a single day.  



             2             We are working on contactless transactions at 



             3    our gate operations when we welcome guests during the 



             4    time that they enter the parking lot and pay for parking 



             5    and when they purchase carnival tickets.  So all of that 



             6    is going contactless, and we're -- we're working on the 



             7    plans now.  We will not be offering the super pass this 



             8    year.  There's no way for us to be able to control 



             9    capacity if people can come in with a super pass at any 



            10    time that they want.  



            11             We have sold, prior to Covid we sold 5500 super 



            12    passes for 2020.  We will honor those super passes.  We 



            13    are going to strategically reduce the number of 



            14    concessionaires to meet the demand.  We don't need as 



            15    many concessionaires but we want to take lots of things 



            16    into consideration including a good mix of food, the 



            17    sizes of the different food concessionaire stands, and 



            18    then our layout.  



            19             Unfortunately, because of restrictions, we will 



            20    not be able to host our Club OC group event area.  We 



            21    will welcome group ticket sales, but it will have to go 



            22    on the advanced tickets sales plan.  And again, another 



            23    part of the fair that we welcome is the opportunity to 



            24    thank all of our business contacts, our partners, the 



            25    people that help make the fair happen.  We host a 
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             1    business development dinner on a nightly basis, and 



             2    unfortunately because of restrictions, we will have to 



             3    suspend with that in 2021.  



             4             We're going to use the Breezeways, the 



             5    Promenade, and the Pavilion to host our competitive 



             6    exhibits and close the buildings and move our shopping 



             7    program outdoors.  We will be strategically realigning 



             8    our stages and other entertainment venues that won't 



             9    allow for fixed or socially-distanced attendance.  So 



            10    those attractions that have a -- an unstructured large 



            11    crowd gathering, we will have to realign that to allow 



            12    for proper distancing.  



            13             And then we have a great opportunity as we sort 



            14    of bring the fair down to a smaller level is to focus 



            15    our programming that showcases our agriculture and our 



            16    heritage and service of our mission.  So we will be 



            17    working diligently to complete the budget.  Once we have 



            18    our budget worked out then we'll be able to go in and 



            19    complete all of those operational details and we'll have 



            20    more to present to the Board in November and December.  



            21             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you, 



            22    Michele.  I actually have a question.  I think it was 



            23    10D, one of your slides back towards the beginning of 



            24    your presentation of the state.  



            25             CEO RICHARDS:  Yes.  
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             1             CHAIR RUBALCAVA-GARCIA:  Can you elaborate on 



             2    that a little bit?  It kind of went by really quickly.  



             3             CEO RICHARDS:  Are you talking about the 



             4    transition from -- from a state being a state agency as 



             5    opposed to -- yes.  So I'm on regular calls with CDFA, 



             6    along with the CEOs of all of the California fairs, and 



             7    the District Ag Associations have been instructed to 



             8    begin conversations about transitioning away from the 



             9    state model.  



            10             You might remember that in the -- the 



            11    governor's made revise of the budget there was a 



            12    statement regarding fairs, that the State would be 



            13    working with fairs over the course of the next year or 



            14    so to do that transition.  It's absolutely necessary for 



            15    a lot of the smaller fairs that are in deep, deep 



            16    financial trouble, they're a burden on the State, and 



            17    the State is asking that they be transitioned into a 



            18    more local non-profit-type model.  



            19             That's not something that fits us right now.  



            20    We are not on that list, but I think it's really 



            21    interesting to see what's happening with other fairs 



            22    across the state.  So we'll -- I'm staying very close to 



            23    the folks at CDFA regarding that.  But right now, we're 



            24    in decent shape financially.  We hope to be able to 



            25    weather the storm, and I hope we'll never get to the 
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             1    situation that a lot of our smaller fairs are dealing 



             2    with throughout California.  



             3             CHAIR RUBALCAVA-GARCIA:  Thank you.  And I 



             4    don't know if members of the Legislative Committee think 



             5    it's appropriate, but I almost feel like we should have 



             6    somebody from that committee on these called just to be 



             7    aware of what's going on because from a transparency 



             8    perspective I think it might be good -- Director Aitken, 



             9    you're on that committee, what are your thoughts?  



            10             DIRECTOR AITKEN:  No.  I would be happy to do 



            11    that with -- with Michele because one of my concerns in 



            12    going forward is just recognizing the sensitive nature 



            13    that this is given the history before any of us were on 



            14    the board, but given the history of what can be done.  



            15             I also would like to really -- I don't know if 



            16    Michele has any information on this, but when we're 



            17    talking about how they're transitioning to more local 



            18    control, are they talking about moving more towards the 



            19    non-profit model that the LA fair is doing, or are they 



            20    talking about trying to transition the fairs into more 



            21    of a county controlled?  Because given our success, I 



            22    know that there's -- probably would be a lot of local 



            23    jurisdiction that would like to take a piece of our pie 



            24    to -- for a lack of a better term.  



            25             So is there any insight on, you know, what 
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             1    they're trying to do with the smaller non-profitable 



             2    fairs at this time.  



             3             CEO RICHARDS:  I wish I could say that things 



             4    are very organized but they are not, and the discussions 



             5    are very early on.  We felt it was important to put it 



             6    out there in full transparency that these discussions  



             7    have started with some of the smaller fairs.  And I 



             8    don't know that there would be one size fits all, 



             9    Director Aitken, I think it would depend entirely on, 



            10    you know, the location of those fairs that are affected.  



            11             So some it would make more sense if they 



            12    already have a, you know, a fair foundation that it 



            13    might transition to, you know, to oversight by that -- 



            14    that foundation, that nonprofit.  Some that maybe have a 



            15    more robust relationship with local government, you 



            16    know, at a county level, it might make more sense for 



            17    those fairs to go in that direction.  



            18             But I have not heard of any fair yet that    



            19    has -- has fully transitioned.  So it's very, very early 



            20    on in those discussions, and I would certainly welcome 



            21    your involvement in those calls.  I think that's a great 



            22    idea.  



            23             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



            24    Thank you, Director Aitken.  So I think we had one 



            25    public comment on this, correct me if I'm wrong, Summer, 









                                                                         71



�





                                                                           





             1    I might be.  



             2             SECRETARY ANGUS:  No, no.  You're completely 



             3    correct.  Reggie Mundekis, when you're ready.  



             4             REGGIE MUNDEKIS:  Hi, Reggie Mundekis, and I'd 



             5    like to thank staff for their work on the 2021 fair.  



             6    We're in a very tricky time as we all know, and thank 



             7    you for working on this knowing that plans can change at 



             8    any moment.  Regarding the neighbors -- I'm just raising 



             9    an issue just to get it on the -- in the list of things 



            10    that have to be considered -- parking in the 



            11    neighborhoods is an issue every year every fair and even 



            12    with some large events.  



            13             So if we have a 2021 fair, think about how 



            14    we're going to make sure there's no parking in the 



            15    neighborhoods.  It's -- something like that would go 



            16    from just being an annoyance to people being really 



            17    upset because you would have large numbers of people 



            18    potentially in the neighborhoods.  One way of handling 



            19    that may be when tickets are sold, you have to buy a 



            20    parking pass that's good for the day of your ticket.  



            21    And there's some other ways of handling that, but I just 



            22    want to get that in the queue of the many things that 



            23    are being considered.  



            24             And I share your concerns about transitioning 



            25    fairgrounds from state controlled to private or other 
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             1    governmental control.  And I appreciate you fronting the 



             2    issue, and if we can get more information on this.  I 



             3    realize it's a fluid situation, and that it's not a 



             4    clear-cut decision process at this point.  But maybe 



             5    some things like what fairgrounds are in discussions for 



             6    being transitioned?   



             7             Knowing too much about the way this is, you 



             8    know, how bad somebody's fairgrounds are, and I have my 



             9    own list that I think may be on the list including Kern 



            10    County Fairgrounds, but maybe figure, you know, start to 



            11    discuss in public, like, who's being transitioned and 



            12    how it's being done.  And I share everybody's concerns 



            13    that we don't go through the very painful period of time 



            14    that we went through when our property -- when our 



            15    fairgrounds was put up for sale, so thank you and -- 



            16             CHAIR RUBALCAVA-GARCIA:  Thank you.  Thank you, 



            17    Michele.  And as we move to the close of our agenda, I 



            18    want to take a minute and first recognize somebody who 



            19    served during one of the -- probably the most difficult 



            20    times in the fair's history.  I want to take a minute to 



            21    recognize on behalf of the Orange County Fair Board, 



            22    Sandra Cervantes, our past Chair.  We would like to 



            23    honor her commitment and dedication to the Board of 



            24    Directors during her term in 2019 and 2020.  



            25             And just to highlight, I know I don't even have 
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             1    to say this, but she did lead during a very difficult 



             2    time (inaudible) having to decide to cancel the fair, 



             3    transitioning from the previous CEO who served under 



             4    five years to our new CEO.  She was really front and 



             5    center during some major, major, major issues that were 



             6    occurring at the fair.  



             7             She also implemented various things from making 



             8    sure the governance process was moving forward.  We were 



             9    able to complete several audits under her leadership, so 



            10    I know I'm missing some things, but I just wanted to 



            11    make sure that she -- acknowledge all of her work and 



            12    dedication.  So if any other Board members would like to 



            13    say anything on behalf of the Board, please feel free to 



            14    do so now.  



            15             VICE CHAIR LA BELLE:  Chair Natalie, I would 



            16    like to ditto what you said.  Probably the most 



            17    difficult time for a chairperson and the CEO is what 



            18    we've gone through in the last year.  And I want to 



            19    compliment Sandra on her leadership and her diligence 



            20    and her support to move the efforts of the OC Fair & 



            21    Event Center forward and much appreciate all the work 



            22    that she has done not only as Chair but as Board member 



            23    over the years that she's been on the board.



            24             DIRECTOR RUIZ:  Yes.  I wanted to also echo and 



            25    thank Sandra for her leadership.  It was a pleasure 
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             1    working with her when I was a Chair.  She did a great 



             2    job, like Natalie and Doug both said, during this year, 



             3    this pandemic.  She did a fantastic job, along with 



             4    Michele, and I just wanted to say thank you for her 



             5    leadership and her friendship which means a lot to me.  



             6    Thank you.  



             7             CHAIR RUBALCAVA-GARCIA:  So Sandra, on behalf 



             8    of the Board, we do have a plaque for you with a gavel 



             9    which we hope that you'll appreciate.  But that's not 



            10    all.  We also actually received a recognition from the 



            11    Consulate of Mexico which I actually I -- Michele, do 



            12    you have a copy of it?  I have a picture of it that I 



            13    can share if I can share my screen.  



            14             CEO RICHARDS:  Yes.  Oh, I don't have a picture  



            15    of it.  I'd have to hold my phone up, but go ahead and 



            16    describe it, Natalie, it's such an honor.  



            17             CHAIR RUBALCAVA-GARCIA:  So Mario Cuevas 



            18    Zamora, he is the Mexican Consul, and he did provide a 



            19    recognition for Sandra in honor of her dedication and 



            20    commitment to the fairgrounds during her term.  So this 



            21    is a great honor to get, and I just wanted to make sure 



            22    that Sandra was -- it was mentioned because she did work 



            23    very hard during her -- her time as Board Chair.  



            24             And Sandra, anything you'd like to say?  



            25             DIRECTOR CERVANTES:  Thank you so much, 
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             1    Director Rubalcava-Garcia.  It was a real pleasure being 



             2    part of that transition period on the Board, as you and 



             3    Director La Belle have stated.  It was -- it was tough.  



             4    It was great that we were able to go ahead and move 



             5    forward with an early cancellation of the actual OC Fair 



             6    so we could move and manage and be proactive and get a 



             7    lot of other things done and bring them to completion.  



             8    And I am honored that I was given that opportunity to go 



             9    ahead and work with you and work with everybody.  And 



            10    thank you.  Thank you, again.  



            11             CHAIR RUBALCAVA-GARCIA:  No.  Thank you for 



            12    your work.  And I also didn't mention the virtual fair 



            13    which was an idea that definitely was led, driven, and 



            14    pushed by Chair Cervantes, so thank you.  



            15             DIRECTOR CERVANTES:  Well, thank you again for 



            16    all of you guys.  



            17             CHAIR RUBALCAVA-GARCIA:  You're welcome.  So 



            18    the final item on here is the Board of Directors matter 



            19    of information.  Would anybody like to share?  We can go 



            20    ahead and start with Director Aitken.  



            21             DIRECTOR AITKEN:  Thank you.  I also want to 



            22    echo congratulation to past Chair Cervantes.  It's a 



            23    thankless job, it's a lot of work, and she just did it 



            24    with grace.  



            25             One thing I just wanted to share for those of 
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             1    you that have had -- been able to go to our Speak Up 



             2    Veterans events that we previously have had at Heroes 



             3    Hall, Chance Theater, which is the theater in Anaheim 



             4    that puts that program on, is having their -- it's a 



             5    virtual variety hour telethon on Friday, October 30th.  



             6             It's a free event that they're trying to -- 



             7    that they're going to be putting on so if anyone has any 



             8    interest to have a free, fun, Friday date night and just 



             9    support the artists at Chance Theater.  You can go to 



            10    their website which is chancetheater.com, and I'll put a 



            11    link up -- up on my Facebook page for those that are 



            12    interested.  But they've supported Heroes Hall before 



            13    and would love to have anyone in the audience that would 



            14    like to support them be there, so that's it.  Thank you 



            15    very much.  



            16             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director 



            17    Ruiz, anything to add?  



            18             DIRECTOR RUIZ:  Yeah.  I just wanted to, again, 



            19    congratulate ex-Vice Chair -- I mean Chair Sandra 



            20    Cervantes and, again, the great work that she did.  And 



            21    I'm looking forward as you being our Chair, Natalie, 



            22    keep up the great work, great meeting, and I look 



            23    forward to working with you the next 10, 11 months.  



            24             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director 



            25    La Belle?  
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             1             VICE CHAIR LA BELLE:  Yes.  Again, 



             2    congratulation, and thanks to Sandra Cervantes for all 



             3    of her hard work and efforts.  And I know she's going to 



             4    continue to be a very active member of the Board.  And 



             5    I'm also looking forward to working with all of the 



             6    Board in terms of the next year or so and all the 



             7    challenge that we know we're going to face with 



             8    Covid-19.  And somewhere down the road this will sort of 



             9    sort itself out and we'll all get better and in the  



            10    interim everybody stay safe and that's it.  Stay safe.  



            11             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director 



            12    Cervantes?  



            13             DIRECTOR CERVANTES:  Well, again, thank you, 



            14    everybody.  Stay safe, and certainly one of the items 



            15    that was forgotten is that Natalie Rubalcava-Garcia also 



            16    received the same recognition from Mario Cuevas, the 



            17    Mexican Consulate, also for her strong commitment to the 



            18    community.  And also I am so excited that she was able 



            19    to go ahead and bring to the Board this year the 



            20    information sharing on divisibility of Hispanic Heritage 



            21    Month in a really positive and constructive way that had 



            22    a beginning and an ending.  So thank you so much for 



            23    that.  And thank you Director Ruiz and Director Aitken 



            24    for all of your hard work as well.  Buh-bye.  



            25             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director 
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             1    Kovacevich?  



             2             DIRECTOR KOVACEVICH:  Yeah.  Echo the 



             3    congratulation to Director Cervantes, and, you know, I 



             4    wasn't on the Board during the whole last year, but from 



             5    what I know, it was certainly difficult as being a 



             6    leader of a company through everything that's happened 



             7    in the last year.  I know it's not easy, and I 



             8    appreciate the commitment from all the directors and 



             9    certainly from Director Cervantes as a Chair, and for 



            10    you as well, Chair Rubalcava-Garcia, for stepping up and 



            11    continuing to lead the Board.  



            12             This was a great meeting.  I appreciate 



            13    everybody who participated.  I appreciate the management 



            14    team for working really hard on thinking through next 



            15    year's fair.  You know, just reading everything that, 



            16    you know, seems like it went into consideration, it's a 



            17    lot of work.  This is a whole new world and having to 



            18    reinvent the way that we do things is not easy.  So 



            19    tremendous work so far.  I know you guys are going to do 



            20    a phenomenal job next year when we can actually put on a 



            21    fair and we all look forward to that.  So thank you and 



            22    stay safe, everyone.  



            23             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director 



            24    Pham?  



            25             DIRECTOR PHAM:   Yeah.  You know, echo everyone 









                                                                         79



�





                                                                           





             1    else, everyone, you know, said it pretty succinctly.  



             2    Really appreciate everything Sandra's done, especially 



             3    during these challenging times.  



             4             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director 



             5    Bagneris, I'm not sure if you're able -- or if you're on 



             6    the call.  Is she on here?  I -- I think Director 



             7    Bagneris had to jump off.  So I'll -- I think I got 



             8    everybody.  Did I miss anybody?  My only final comments 



             9    are thank you to staff and everybody for making another 



            10    successful board meeting and allowing us to engage the 



            11    public this past month and today.  



            12             And I also just wanted to highlight, you know, 



            13    during this economic recovery period there are several 



            14    economic forecasts that are being conducted.  So one of 



            15    the ones I wanted to highlight is the fall forecast that 



            16    is conducted by Cal State Fullerton and the Orange 



            17    County Business Council.  I high encourage that you take 



            18    a -- take some time to look at the projections that are 



            19    being made and some of the impacts that we're seeing to 



            20    not only our business community seems to be recovering 



            21    well when you look at certain industry sectors.  



            22             But some of our most vulnerable in our 



            23    community include, you know, hospitality workers, 



            24    tourism which is a major industry here in Orange County, 



            25    and those are not recovering well.  So I -- I just 
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             1    encourage you to take a look at this and see how you 



             2    might be able to help, or, you know, just -- I think 



             3    knowledge is power, so if you can get as much 



             4    information on the topic, it's definitely helpful to 



             5    you, your business, and your community, so I'll give a 



             6    link to that to Michele and perhaps we can put it 



             7    somewhere on social media or something, if that's okay, 



             8    Michele.  And with that, this meeting is adjourned, so 



             9    thank you.  



            10             (Whereupon, the OCFEC Board of Directors 



            11    Meeting was hereby adjourned at 11:35 a.m.)
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