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32nd District Agricultural Association  
Board Policies 

 

3.05 Board Meetings and Agendas 

Date Adopted/Last Revised: Month #, 20XX     

    

Note: Capitalized terms not otherwise defined in this Board Policy have the meanings set forth in the 

Definitions section of Board Policy 1.01.  Should any provision in this policy contradict any provision of 

California law, California law shall control. 

Purpose 

The purpose of this policy is to outline meeting and agenda-setting requirements, including 

compliance with regulations.  

Policy 

To support transparent communication, and in alignment with the Bagley-Keene Open Meeting 

Act, it is the policy of the 32nd DAA that its work will be conducted openly so that the public 

may remain informed and involved in the decision-making process. As such, the actions of the 

Board are conducted in compliance with all pertinent statutes, including – but not limited to – the 

Bagley‐Keene Open Meeting Act. 

Notices of Meetings 

All meetings will be noticed in accordance with the Bagley‐Keene Open Meeting Act. 

Regular Meetings 

Regular meetings of the Board of Directors will be held monthly on the fourth Thursday or at the 

discretion of the Board Chair, for no less than eight months per year, with the exception of the 

November meeting which will be held on the third Thursday or at the discretion of the Board 

Chair. The December regular meeting date will remain at the Board Chair’s discretion. Because 

the 32nd DAA hosts the annual OC Fair from mid‐July to mid‐August, there will not be a July 

Board meeting unless specifically requested and approved by the Board of Directors. Via a 
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resolution, the Board of Directors may select the time and place within Orange County, 

California, to hold its regular meetings.  

Except when the Board of Directors convenes to closed session in accordance with the Bagley-

Keene Open Meeting Act, , Board meetings are open to the public.. Board meetings will follow 

Robert’s Rules of Order unless the Board Bylaw explicitly substitutes an alternative procedure. 

Committee meetings are not open to the public unless required by law or otherwise requested by 

Board committee members. 

Special Meetings 

“Special Meetings” of the Board of Directors may be called at any time in accordance with 

Government Code section 11125.4. 

may be called only for the purposes outlined in the Government Code section 11125.4. 

Emergency Meetings  

“Emergency Meetings” of the Board of Directors may be called at any time in accordance with 

Government Code section 11125.5. 

Annual Meeting 

The annual meeting of the Board of Directors will be held at the office of the 32nd DAA (or via 

teleconference or videoconference in accordance with California law) at 9:00 a.m. on the fourth 

Thursday of October of each year. If that date is a legal holiday, then the annual meeting shall be 

held, at the discretion of the Board of Directors, on the preceding or next succeeding business 

day. 

Closed Sessions 

Closed sessions of the Board of Directors shall be noticed in accordance with the requirements of 

the Bagley-Keene Open Meeting Act. 

Recessed and Adjourned Meetings 
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Any meeting may be recessed or adjourned until a stated later date and hour. In the absence of a 

quorum, a majority of the Board Members present at the meeting may adjourn any meeting. 

Decision-Making Process  

Decisions of the Board of Directors are made as a group at Board meetings at which a quorum of 

the Board (50% plus one) is present. A quorum is required for the transaction of any business of 

the 32nd DAA. Decisions will ideally be made through a consensus development process leading 

to a formal vote to record the decision. This process is intended to encourage full discussion and 

development of a decision that all, or at least the largest possible majority of, board members can 

support, prior to a vote. Where disagreements continue to exist, dissenting members may request 

that their objections be recorded in the minutes. A favorable vote of a majority of the members 

present, regardless of abstentions, is required for approval. Board Members have the right to 

discuss questions before the board and make their decisions in an uninhibited atmosphere.  

Agenda 

As stated in policy 3.01 Board Composition and Officers, the Board Chair will set the agendas 

for Board meetings, with input from Board Members and assistance of the CEO. The Board 

Chair will ensure that discussion at Board meetings are confined to those issues properly 

agendized and that clearly fall within the Board’s authority according to its policies. Deliberation 

on issues during Board meetings will be timely, fair, orderly, thorough, and efficient. 

 


