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Note: Capitalized terms not otherwise defined in this Board Policy have the meanings set forth in the
Definitions section of Board Policy 1.01. Should any provision in this policy contradict any provision of
California law, California law shall control.

Purpose

The 32nd DAA works to actively develop and maintain a high quality, engaged, and effective
Board of Directors. This policy outlines the responsibility of the Board of Directors to orient and
train its members.

Policy
New Board Member Orientation

The 32nd DAA will provide a welcoming and comprehensive orientation process to encourage
new Board Members to become informed and engaged. Within 30 days of appointment, each
new Board Members will receive a thorough orientation to their position by the CEO.
Orientation should include, but not be limited to:

» The history, mission, and values of the 32nd DAA
« The Board Bylaws and all Board Policies

« An organizational chart

« Anoverview of funding sources

« Calendar of meetings and events

» Atour of facilities and introduction to key staff

Continuing Education



To build an informed and engaged Board of Directors, the 32nd DAA provides ongoing
education, including:

« Sexual harassment prevention training (in accordance with policy 2.04), completed
within six months after appointment, and every two years thereafter.
« Completion of State-mandated training courses including, but not limited to:

o Sexual Harassment Prevention (every two years)
o SANS Security Awareness (annually)
o Bullying and Violence in the Workplace (every two years)
o Ethics Orientation for State Officials (every two years)
» Bagley-Keene Open Meeting Act training

Procedure

On an annual basis, the Board Chair, in collaboration with the CEO, will determine the
continuing education schedule and opportunities for the year. As part of this process, the Board
Chair, in collaboration with the CEO, will ensure that all Board Members have the opportunity to
attend and complete all required trainings.



