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THURSDAY, NOVEMBER 19, 2020
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32ND DI STRI CT AGRI CULTURAL ASSOCI ATI ON
ORANGE COUNTY FAI R & EVENT CENTER
BOARD COF DI RECTORS MEETI NG
THURSDAY, NOVEMBER 19, 2020
9:00 A M

CHAI R RUBALCAVA- GARCIA: So |1'd like to cal

this neeting to order. All matters noticed on this

agenda in any category may be considered for action as

listed. Any itemnot so noticed may not be consi dered.

Itens |isted on this agenda may be considered in any
order at the discretion of the chairperson.

The m ssion of the Orange County Fair & Event
Center is celebration of Orange County's conmmunities,

I nterests, agriculture, and heritage with results

justifying resources expended. |'d like to ask
director -- is Director Bagneris on the call?
SECRETARY ANGJS: |'m not seeing her yet.

CHAI R RUBALCAVA- GARCI A:  Ashl ei gh, woul d you
|l ead us in the Pledge of Allegiance?

DI RECTOR Al TKEN: Sure. Please stand up.
Pl ace your hand over your heart.

(Pl edge of Allegiance conducted.)

CHAI R RUBALCAVA- GARCI A:  Thank you. Summer,

4
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can you please take roll call?

SECRETARY ANGUS: Chair Rubal cava- Garcia?

CHAI R RUBALCAVA- GARCI A:  Here.

SECRETARY ANGUS: Vice Chair La Belle?

VICE CHAIR LA BELLE: Here.

SECRETARY ANGUS: Director Cervantes?

Dl RECTOR CERVANTES: Here.

SECRETARY ANGUS: Director Ruiz?

DI RECTOR RU Z: Present.

SECRETARY ANGUJS: Director Bagneris? Director
Al tken?

DI RECTOR Al TKEN: Here.

SECRETARY ANGUS: Director Phan? And Director
Kovacevi ch?

DI RECTOR KOVACEVI CH:  Here.

SECRETARY ANGUS: Thank you.

CHAI R RUBALCAVA- GARCI A:  Perfect. Thank you.
So the Board will be going into  osed Session, but
before we do that, | just wanted to take a mnute to
send our condol ences and renenber sonebody who's been a
very big part of OC Fair and is also, | believe, the
president of the Friends of the Fair, Vince Poll neier,
who recently passed away.

So please, | just ask everybody to keep his

famly in your prayers and, you know, if you'd like to

5
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send a note to Reggie, |I'msure she woul d appreciate

that. But on behalf of the Board, our condol ences for

this very untinely loss. Wth that, the Board wil

| be

going into closed session, and Summer will be organi zi ng

public conment. Thank you.
(Closed Session held from9:03 a.m until
a.m)

CEO RI CHARDS: Summrer, we're back from cl

9:52

osed

session. Maybe give another mnute for board nmenbers to

| og back in and then we can take roll again.

SECRETARY ANGQUS: Ckay. | think | see nost

everyone,
CHAI R RUBALCAVA- GARCI A:  (Okay. Perfect.
SECRETARY ANGUS: |'Il go ahead and take

Chair Rubal cava- Garci a?

roll.

CHAI R RUBALCAVA- GARCI A:  Summer, can | go ahead

and read the statenent first and then we'll go ahead and

go fromthere?
SECRETARY ANGUS: Yes.

CHAI R RUBALCAVA- GARCI A:  kay. C osed session

agenda today included discussion about pending

litigation regarding the outdoor Market Place. |

want

to assure nenbers of the public, the district is making

all efforts to reopen and mtigate | osses caused by

Spectra's breach of contract with the 32nd DAA
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Summer, can you please take roll call?

SECRETARY ANGUS: Chair Rubal cava- Garcia?

CHAI R RUBALCAVA- GARCI A:  Present.

SECRETARY ANGUS: Vice Chair La Belle?

VICE CHAI R LA BELLE: Present.

SECRETARY ANGUS: Director Cervantes?

DI RECTOR CERVANTES: Present.

SECRETARY ANGUS: Director Ruiz? Director
Ruiz? 1'1l circle back. Director Bagneris?

DI RECTOR BAGNERI S:  Present.

SECRETARY ANGUS: Director Aitken?

DI RECTOR Al TKEN:  Present.

SECRETARY ANGUS: Director Phan®

Dl RECTOR PHAM  Here.

SECRETARY ANGUS: Director Kovacevich?

Dl RECTOR KOVACEVI CH:  Here.

SECRETARY ANGUS: And Director Ruiz, one nore
time? ay. Chair Rubalcava-Garcia, | pass it back to
you.

CHAI R RUBALCAVA- GARCI A:  Thanks, Sunmer. |'d
like to turn it over to Mchele now for CEO operational
announcenent s and updat es.

CEO RICHARDS: Thank you, Chair
Rubal cava- Garcia. Qur energency agreenent wth OC

Ani mal Care once again was activated |ast nonth during

7
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the Silverado and Blue Ridge fires in Orange County.

We provided shelter for 20 horses at the
Equestrian Center that were evacuated fromthe fire
zones, and our teamcreated tenporary stalls in the
Action Sports Arena for many nore. Thankfully, we
didn't need to use the extra stalls, and all the horses
have now been safely reunited with their owners.

Well, all good things nust come to an end, and
it was a very successful ending indeed to our first ever
Fair Food Drive-Thru. Over the course of nine weeks,

t he event generated over one mllion dollars in
concession sales and lots of smles and nmessages of
appreciation fromour Fair Food fans. W hope to do the
drive-thru again in the com ng nonths.

Qur team of |andscapi ng goats and their donkey
protectors are becom ng quite fanous, being featured
w th Gayl e Anderson on KTLA and in feature articles in
the OC Register and the Daily Pilot. They're doing a
terrific job of clearing the weeds on the Pacific
Anphi t heater berm Bel ow Gayl e Anderson in the photo
there is our owmn Barbara G egerson, our |andscape
supervisor, being interviewed on KTLA | ast week.

We're very happy to report that Centennial Farm
and Heroes Hall have reopened and are wel com ng guests

back w th advanced reservations. And, boy, were we

8
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happy to see them conme back. In the first two weeks of
reopeni ng, we've seen hundreds of guests at the farm and
Her oes Hal | .

Now, unfortunately with Orange County now back
in the purple tier, we will have to tenporarily close
the inside exhibit at Heroes Hall. But we hope we can
reopen as soon as Orange County works it's way back into
the orange tier, but the Medal of Honor Courtyard and
the WAl k of Honor are still open at Centennial -- at
Heroes Hall and Centennial Farmis still open. You can
make reservations fromour website.

And speaking of Heroes Hall, our own Carol
Si ngl eton, Heroes Hall supervisor, was recently honored
by California Assenbl ywoman Cottie Petrie-Norris as one
of the 74th District's Veterans of the Year. That's
Carol on the second row, on the left, with Assenbl ywoman
Cottie Petrie-Norris during the |live Facebook awards
cerenony. Carol, a US Arny Veteran, was recogni zed for
her work in bringing veteran's stories and issues to
life at Heroes Hall.

A qui ck financial update: For the ten-nonth
peri od endi ng Cctober 31, we recorded revenues of 3.37
mllion against our budget of 50.1 mllion. So we
were -- are unfavorable to budget on the expense or --

revenue side of 46.8 m |l lion.

www.regalcourtreporting.com
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Better on the expense side. Actual expenses of
16.7 mllion against a budget of 45.8 mllion. W are
favorabl e to budget on our expenses of 29.14 mllion.

So our net deficit for the ten nmonths ended October 31.
Actual is 13,342,313 dollars, and that is an unfavorable
variance to a budget of 17.65 mllion.

In terms of our cash and cash equival ence, cash
on hand is 1.2 mllion conbined with our investnents is
a total cash and cash equivalence of 44 mllion. That's
a 14.3-mllion-dollar decrease over the sane period | ast
year, or 24 and a half.

And we'll have nore information with the
Fi nancial Mnitoring Commttee's update, and then al so
the full budget presentation near the end of the agenda.
So I'dlike to nowturn it over to Joan for a very quick
updat e on upconi ng events.

JOAN HAM LL: Thank you, Mchele. Good
nmorni ng, and once again, I'll highlight our current and
upcom ng events. And as a rem nder, this information
along with additional event details can al ways be found
on our website, ocfair.com

Mchele, if you want to -- as Mchel e just
menti oned, although we're back into purple tier status

as of a couple of days ago, Centennial Farmas well as

the exterior exhibits at Heroes Hall, are open to the
10
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public in alimted capacity just need to go online and
make reservations.

COVID nine -- COVID testing by a 360 dinic
continues through the end of the year, Mnday through
Friday, 7:00 a.m to 3:00 p.m, and, again, by
appoi ntnrent. Power of One energency food assistance
drive through takes place this Saturday, Novenber 21
8:00 a.m through noon. And just to note, this is a
speci al Thanksgiving food distribution and is by
appoi ntment only. And Farners Market is here each
Thursday with the exception of Thanksgiving next week.

Moving on. The Christnmas tree |ot by Seasonal
Advent ures opens Novenber 27th and runs through
Decenber 18th. And very happy to announce that Wnter
Fest presents N ght of Lights OC. And this is a
mle-long drive-thru winter wonderl and taki ng place
Decenber 3rd through January 3rd. Tickets are available
online at nightoflightsoc.com

Share Qur Selves presents their annual holiday
Adopt A Fam |y event Decenber 7 -- 15th through 17th.
And 1'd i ke to nmention that this is the 51st year that
SOS has offered this wonderful event. And according to
the SOS website, there are still famlies in need of
bei ng adopt ed.

And then Flying Mz Daisy had a wonderful event

11
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| ast weekend and will do so again on Saturday, Decenber
12th, 9:00 a.m to 3:00 p.m, free adm ssion. Parking
Is seven dollars. And if you have any questions, |
woul d | ove to answer them otherw se this concludes ny
report.

CEO RI CHARDS: Thank you, and that concludes
our report.

CHAI R RUBALCAVA- GARCI A:  Thank you, Joan.
Thank you, Mchele. Onto agenda ItemNo. 7. Can
pl ease get a notion to approve the mnutes fromthe
Oct ober board neeting?

DI RECTOR AI TKEN. | so nove.

VI CE CHAIR LA BELLE: Second.

DI RECTOR CERVANTES: Second.

CHAI R RUBALCAVA- GARCI A Perfect. Thanks.
Sunmer, can you please call roll call?

SECRETARY ANGUS: Chair Rubal cava- Garci a?

CHAI R RUBALCAVA- GARCI A:  Yes.

SECRETARY ANGUS: Vice Chair La Belle?

VI CE CHAIR LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes?

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz?

DI RECTOR RU Z:  Yes.

SECRETARY ANGUS: Director Bagneris?

12
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DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken?

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: Director Phan?

DI RECTOR PHAM  Yes.

SECRETARY ANGUS: And Director Kovacevich?

DI RECTOR KOVACEVI CH:  Yes.

CHAI R RUBALCAVA- GARCI A:  Thank you. Moving on
to agenda Item No. 8, matters of public Comment. Public
coment is not allowed on issues not on the current
agenda. However, no debate by the Board shall be
permtted on such public coments, and no action will be
t aken on such public comment itens, at this tine as | aw
requires formal public notice prior to any action on a
docket item

Speakers are requested to sign in prior to the
start of the neeting and are limted to three m nutes.
Commrents will be accepted on agenda itens during the
meeting. Speakers wish to address the Board on itens on
the agenda are requested to sign in prior to the start
of the nmeeting and identify the agenda itens on which
you desire to address the Board. Speakers are |imted

to three m nutes.

Summer, | believe we have five comments on this
t opi c.
13
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SECRETARY ANGUS: \We do.

CHAI R RUBALCAVA- GARCI A: Before we take those,
| also wanted just to note for the record, we did
receive an e-mail from Reggi e Mundeki s, and she did have
several public comments. And | just wanted to
acknowl edge that for the record. It wll be in the
witten coments section for the Decenber board neeting.
But we -- every board nenber did receive a copy of her
coments, and she did have quite a few on various agenda
itenms. But under the circunstances, | just wanted to
make the exception this -- this time to include those
for the record.

SECRETARY ANGUS: GCkay. W have C ndy Massaro
followed by Kellie Avakian, Todd Martin, Jerilynn, and
Mai | e Hanoian. Cindy Massaro, when you're ready.

Cl NDY MASSARO  Thank you. Good nor ni ng,
Orange County Fair Board. Thank you for your service to
our community and continuing to work to make our
fairgrounds a place of pride in our city, county, and
our state. | want to thank you for formng the
Diversity Conmttee and their conmtnent to taking up
the flag issue that has been raised on this since July.

|'mreally | ooking forward to seeing the flag
I ssue being resolved, and |'m hoping that that will be

resol ved today. For those of you that are on this call

14
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that are not aware of what |'mtalking about, in
addition to our United States of Anerica national flag,
State of California flag, and Orange County Fairgrounds
flag, only one other flag is also flown year-round. The
LGBTQ Pride flag. This flag is being flown year-round
not just during Pride nonth.

About a year ago, this board decided to fly
this one particular special interest flag to nake people
this flag represents feel included and wel cone.

However, there are also other groups that do not fee

i ncluded or welcone. Therefore, it seens right, fair,
wel com ng, and inclusive to recogni ze other groups'
flags as well. If only one single special interest flag
is flown, other groups will continue to feel

di senfranchised if their flags are not al so recognized.

W can avoid this through a fair and equitable
resolution to fly other groups' flags for equal and fair
inclusion or sinply remove any and all special interest
flags and only fly the United States and State of
California flags, which represent all of us.

| amgrateful to this board for creating the
Diversity Conmttee and their commtnent for taking this
Issue up, and | look forward to the fair and equitable
resolution | know you all wll cone to. Thank you very

nmuch.

15
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SECRETARY ANGUS: Thank you, G ndy. Kellie,
when you' re ready.

KELLI E AVAKIAN: | want to thank everybody for
taking the time up with this issue of making a Diversity
Commttee as well. And |, too, have been speaking for
the last five nonths about the flag issue of the flag
pole that there's the United States flag, a California
flag, and then the LGBT flag. And we've consistently
asked you guys to please address the issue with us
because we have an equestrian center there that produces
many worl d chanpi ons and USA chanpi ons.

| ' m not understanding why we can't put up the
USEF flag for the equestrian center. And then also the
fairgrounds is a big part of these kids and 4-H and
Future Farners of Anerica. W need to be having all
flags that represent the fairgrounds on the flag pole,
not just LGBTQ which doesn't represent all of us as
Orange County as a whole. So we keep discussing this
over and over, and |'m not understandi ng why the flag
I ssue is not being addressed.

| had opportunity to also talk with Gayle
Ander son when she was out for the Centennial Farnms to
di scuss this, and she said she would Iike to further

discuss this in the media and our trail of how we're

going to get this -- keep, you know, keep the nonentum
16
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going to get all groups included, especially during this
time when kids feel |ike they have no sports, no soci al
activities.

It would be nice if -- if they had sone
representation in their own county when they have no
goal s or anything that they can obtain because of what's
been taken away fromthem So we're happy to get the
mayors involved. | talked to several of them about this
I ssue already, and they're ready to get involved, again,
so is the nedia. Thank you for your tinme, and | would
really like this addressed. |It's been five nonths and
still we haven't seen an action item Thank you.

SECRETARY ANGUS: Thank you, Kellie. Todd
Martin, when you're ready.

TODD MARTIN: Ckay. Hey, thank you very nuch
for running this and making it possible for us to speak
our mnds and our wishes. |'mkind of echoing what
Cindy said. | believe in equal representation, and the
fact that we do have one special interest flag being
fl own year-round and not allowng others to do so seens
unequal . And, you know, | had -- personally would |ike
to see sone famly friendly flags.

There's a nunber of them | could cone up with

that | would like to see flown. And so that's why |I'm

this call, just to make ny voice known, and that | do
17
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support what Cindy and Kellie have been tal ki ng about as
well. So thank you.

SECRETARY ANGUS: Thank you, Todd. Jerilynn,
when you' re ready.

JERILYNN. Good norning. Can you hear ne?

SECRETARY ANGUS: Yes. (o ahead.

JERILYNN: Ckay. Geat. Thank you. Good
nmorning Board of Directors. This is Jerilynn. This is
the fifth nonth as well that |1've called in to discuss
the flag issue. | concur with what has been said before
me. We love the fairgrounds, and actually |I'm
really excited to hear about all the good things. So
grateful that we have a place that we can bring horses
when there's fires, love the aninmals, and you guys are
really doing great stuff.

But |' m perpl exed, you know, fifth nonth in
tal ki ng about diversity and wel com ng people to the
fairgrounds, why can't we have diversity in the flags?
And there's, you know, many special interests. | could
cone up with alot as well. [I'mjust perplexed why this
hasn't been addressed yet.

So |'masking the Board, please pick this up.

G ve us some indication that you' re hearing our voices.
We'd all love to have a discussion and come to a

conclusion that makes all of us satisfied with what's
18
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going on at the fairgrounds. So | appreciate your tineg,
and please pick this up. Thank you.

SECRETARY ANGUS: Thank you, Jerilynn. Mile
Hanoi an, when you're ready. |If you're still on the
line. And, Chair Rubal cava-Garcia, |'mnot seeing her.
She nust have dropped off the call.

CHAI R RUBALCAVA- GARCI A:  Ckay. GCkay. Perfect.
Thank you. So that concludes public cooment. On to
agenda Item No. 9, Consent Calendar. Al matters |isted
under Consent Cal endar are operational matters about
whi ch the Board has governing policies inplenmention of
which is delegated to the CEO. They will be enacted in
one noti on.

There will be no discussion of these itens
prior to the tine the Board of Directors votes on the
notion, unless nenbers of the Board, staff, or public
request specific items to be discussed separately and/ or
renoved fromthe section. Any nenber of the public who
w shes to discuss consent itens should notify the Chair
of the Board at the tinme requested and be recogni zed by
invitation of the Chair to address the Board.

Does anybody have any itens to pull from
this -- fromthe Consent Cal endar?

CEO RI CHARDS: Chair Rubal cava-Garcia, we don't

have anything to pull fromstaff, but | just want to
19
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highlight one item It's listed under CDFA
correspondence. W received a -- a neno via enail on
Novenber 6, from CDFA related to the itemthat was in
the Governor's May revise regarding the Governor's
office and CDFA working with District Ag Association
over the next year to transition fromthe state system

So there's been nuch tal k about that in
Sacranento, and we've been very transparent in sharing
that with the Board and the public. The -- the nmeno
tal ks about three public workshops that are being
offered by CDFA to provi de stakehol ders an opportunity
to make recommendations for alternative operating nodels
for fairgrounds.

And those workshops -- one was held on Thursday
of last week, the 12th. Another one was held on Monday
of this week, the 16th. And the third and final
wor kshop will be held this com ng Monday, the 23rd from
1. 00 to 2:30. And per your reconmmrendation and
direction, Chair Rubal cava-Garcia, you assigned Director
Aitken to join staff in that phone call.

So we will be representing the 32nd DAA to
gather information and -- and provide any feedback as
well fromCDFA. So | just wanted to point that out, and
menbers of the public are also invited to participate

in -- in that workshop.
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CHAI R RUBALCAVA- GARCI A:  Perfect. Thank yo
| think this is one of the agenda itens that Reggie
provi ded a comment on, which will be in the Novenber
Decenber agenda. Thank you, Mchele, for that updat
Are there any itens that board nenbers would like to
pul | ?

VICE CHAIR LA BELLE: | nove the Consent
Cal endar .

DI RECTOR CERVANTES: | second.

CHAI R RUBALCAVA- GARCI A:  Perfect. Sunmer,
you pl ease take roll call? And | just want to al so
clarify, we do not have any public comment on this i

SECRETARY ANGUS: That is correct. Chair
Rubal cava- Gar ci a?

CHAI R RUBALCAVA- GARCI A:  Yes.

SECRETARY ANGUS: Vice Chair La Belle?

VI CE CHAIR LA BELLE: VYes.

SECRETARY ANGUS: Director Cervantes?

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz?

DI RECTOR RU Z: Yes.

SECRETARY ANGUS: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken?

DI RECTOR Al TKEN:  Yes.

u.

e.

can

tem
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SECRETARY ANGUS: Director Phan?

DI RECTOR PHAM  Yes.

SECRETARY ANGUS: And Director Kovacevich?

DI RECTOR KOVACEVI CH:  Yes.

SECRETARY ANGUS: Thank you.

CHAI R RUBALCAVA- GARCI A:  Thank you, Sunmer.

On to agenda Item 10, Governance Process. Can
| please get a report fromthe Financial noderate --
Monitoring Conmttee? Director Phamor Director La
Bel | e?

DI RECTOR PHAM  Yeah. Sure. Financi al
Monitoring Conmttee nmet recently, you know, staff
originally previewed the 2021 budget study session
materials wth us on Novenber 9. W subsequently had a
full study session, which allowed for -- and we invited

all menbers of the Board and public to listen in or dial

I n, whatnot.
You know, ultimately, | feel pretty -- pretty
satisfied with the -- the budget considering, you know,

all the challenges in determ ning what's going to happen
in the next year or so. | nean, it's, frankly, anyone's
guess at this point.

Last year we had done a full-on roll up, you

know, bottomto-top review and -- and just -- and just
t hi nking about it froma -- froma boarder perspective
22
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that, you know, that | don't -- necessarily would have
been appropriate for this year, but | think we did get
to a point where we reached sonething that we were very
satisfied wth.

W al so subsequently, you know, the Federal
Fi nancial Mnitoring Commttee al so subsequently net
again to rereview everything as well as, you know,
the -- the results up to Cctober 31, which as you heard
earlier, being unfavorable to budget by 17.6 mllion due
to lack of the Fair. And the ultimte reforecast for

the full year 2020 now indicating a deficit of 16.8

mllion dollars. And, you know, we'll -- we'll keep
nonitoring as the year goes on and -- and readj ust
accordingly. And that's essentially all | have to say.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director

Pham W -- CGovernance Commttee, we're going to go
ahead and table that. W actually have a -- an agenda
ltemHthat'll -- we can go into nore detail there.

Facilities Commttee, Director Aitken or D rector Phanf
DI RECTOR PHAM  Yeah. So we al so revi ewed, you
know, under the Facilities Commttee, specific CapX
requirenents and -- and projects that were going on and
deferrals into the follow ng year as we, you know,
essentially are in maintenance (inaudible) point until

there's further clarity. It kind of rolled in and --
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and conbined wth the budget study session as well. So
it -- it worked out that, you know, it was on both.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Pham And then Diversity Conmttee also an agenda item
W'l go ahead and nove on fromthere. Any questions
before | nove on to agenda Item B?

VICE CHAIR LA BELLE: Chair Rubal cava- Garci a,
this is Doug. 1'd like to just nake a brief comment on
the Heroes Hall Veterans Foundati on.

CHAI R RUBALCAVA- GARCI A:  Perfect.

VICE CHAIR LA BELLE: W are continuing to work
wth the consultant that the foundation has hired, Sandy
Stone. She's putting together a -- a nunber of options
for -- for the foundation considering ternms of ongoing
fundraising efforts. And | also wanted to indicate that
t he foundation through the Chair has sent our
congratul ations to Carol Singleton for her honor as a
Veteran of the Year in Oange County.

CHAI R RUBALCAVA- GARCI A:  Thank you for the
update, Director La Belle. At this time we're going on
to agenda ItemB, but I'd like to table this item It's
an informational itemand we have various action itens,
and | know that there are a couple of board nenbers who
need to leave, and | want to nmake sure we get the itens

that we need to vote on first. So with that said,
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woul d |like to nove on to agenda Item C

DI RECTOR Al TKEN: Chair Rubal cava, | just
wanted to nention that we have several guests that we're
presenting that have been on the phone and have, you
know, taken, you know, the norning off fromtheir work
and fromtheir calendar to do this itemat our board's
invitation.

So | would, you know, just politely request
that we go forward, nmaybe put this at the end. | know
they're -- they're on the phone right now waiting and so
| -- 1 just feel really unconfortable since it's not a
staff itemwith the Board to invite guests, have them
take off the norning to present sonmething to us and then
table it.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Altken. |I'mgoing to go ahead and -- | want to take
agenda Item C and then we will come back to it before we
get to governance. And | appreciate the tine that
they' re taking out.

Robert, can you go ahead and present agenda
ltem C, please?

DI RECTOR RU Z: Yes. Thank you, Chair
Rubal cava. Yes. W -- we wanted to bring this item
here because, you know, the current policy that we

adopted several years ago has sone conpliance chall enges
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for both the construction contractors and the trade
unions resulting in some projects delays, as Mchele and
Jerry Elbridge would -- would tell you. Mst recently

i nvol ving the Canpground Stormwat er Managenent Project.

What we would like to do is we would have -- we
woul d |ike the opportunity to have -- kind of kick this
over to the Infrastructure Commttee to reviewit. What
we want to do here is we want to fall in line with
the -- with state conpliance, with the California
Contract Public Code Policy, whichis -- we're asking to
actually bring down the threshold because when we
enacted this back -- | think it was seven or eight years
ago, it did -- it didn't really work -- it -- it didn't
really work for everybody, for all the crafts,
unfortunately. It worked for sonme, but not for all.

So what we wanted to do here is we wanted to
adopt sone | anguage to the policy and nake an anendnment
so it works for the all the crafts. You know, so it
goes inline, like |l said, with the -- with the
California State Contract Policy Code. So | would ask
that if we could nake an anendnent to this, but | wanted
to do this through the Infrastructure Conmttee so they
can look at it and bring it back to the Board with the
full language of the State Conpliance Code and hopeful |y

t he Board can adopt it then.
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| think this |anguage that's already set there
by the State of California will work for all the crafts
unlike it is now | think 70 percent
IS -- 1S --1s -- it's not working for everybody. It
wor ked for sone, but it's not working for all the unions
and all the contractors. So | wanted to bring this to
the attention of the Board and hopefully kick this over
to the Infrastructure Conmttee so they can | ook at the
state | anguage and bring it back to the Board in the
nont h of Decenber for sone adoption so we can adopt a
percentage that works for everybody.

VICE CHAIR LA BELLE: | would nove that we
refer this to the Infrastructure Commttee with the
request or action that this be brought back to the Board
for action at the Decenber neeting.

CHAI R RUBALCAVA- GARCI A:  Is that a nmotion? |f
it is, | second that notion.

VICE CHAIR LA BELLE: Yes. Yeah, that's a
not i on.

CHAI R RUBALCAVA- GARCI A:  Can we take a vote on
that one? O is there any further discussion on this
itembefore with we take roll call?

CEO RI CHARDS: Chair Rubal cava-Garcia, just a
point of clarification. The Infrastructure Commttee,

nmeaning the Facilities Commttee? Ckay.
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CHAI R RUBALCAVA- GARCI A:  Yeah. Perfect. And
we do not have any public coment on this item So

Sunmer, can you please take roll call on this one?

SECRETARY ANGAUS: Yes. Chair Rubal cava-Garci a?

CHAI R RUBALCAVA- GARCI A:  Yes.

SECRETARY ANGUS: Vice Chair La Belle?
VICE CHAIR LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes?

DI RECTOR CERVANTES: Yeabh.

SECRETARY ANGUS: Director Ruiz?

DI RECTOR RU Z:  Yes.

SECRETARY ANGUS: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken?

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: Director Phanf

DI RECTOR PHAM  Yes.

SECRETARY ANGUS: And Director Kovacevich?
DI RECTOR KOVACEVI CH:  Yes.

CHAI R RUBALCAVA- GARCI A:  Perfect. Thank you.
Movi ng quickly onto agenda Item D, which is

consi deration of and vote on whether or not to revise

current cannabis event policy. So this was an itemthat

| -- | asked to be put back on the agenda. There was

sonme recent novenent in Costa Mesa, and | know we're a
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state agency, but when | reflected back on a policy that
was put into place by the Board in the past, it did

el i mnate any cannabi s-type products, including CBD
products to be sold on fairground property.

And | thought it would be a good tine to bring
it back to the Board for discussion and -- and possibly
revising this policy to at |east accept CBD products at
farmers markets and other -- | nean, you could buy these
itens at, you know, Trader Joe's now.

So |'mopening this up for discussion. And |
do believe we have three public comments on this topic.
So why don't we go ahead and take discussion fromthe
Board and then we can go ahead and invite public
comrent. Any questions or concerns?

DI RECTOR Al TKEN:  Chair Rubal cava, | --
remenber this was a pretty heated discussion. Before a
lot of the laws in California changed obvi ously before
some of the ordinances in Costa Mesa changed. And you
know, | think it's one of these things that maybe it
woul d be -- | guess ny suggestion would be I -- | agree
that | think that we should anend it given that there is
a-- anmre world of information about sone of the
products and whether we differentiate between products
t hat contain CBD and whether they can be sold on our

property versus the actual sale of nmarijuana or, you
29
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know, marijuana paraphernalia or products containing
THC.

Wuld this be sonething that the Board woul d be

open to having a bit of a -- a public forum or
information session on so that we could invite people
fromthe Cty of Costa Mesa, soneone fromtheir city
staff, just so that we're doing -- any decision we
shoul d nake should be wth the full wealth of
information that at least, | don't feel that we have
right now And | would |ike to have comunity buy-in
and buy-in from Costa Mesa City staff as well as our

own.

CHAI R RUBALCAVA- GARCI A:  Thank you, Ashl ei gh.

Any ot her comment ?

VICE CHAIR LA BELLE: |'mgood with -- with
Ashl ei gh's suggestion. | would like to hear the public
coments we have today before |I nmake any -- any final

t houghts on this.

CHAI R RUBALCAVA- GARCI A:  (Ckay. Perfect. Wy

don't we go ahead and --

DI RECTOR CERVANTES: This is Sandra Cervantes,

and | agree as well.
CHAI R RUBALCAVA- GARCI A:  Al'l right. Thanks,
Sandra. Wy don't we go ahead and bring up public

comrent .
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SECRETARY ANGUS: GCkay. W have Todd Martin
foll owed by Roy Engl ebrecht and C ndy Massaro. Todd,
when you' re ready.

TODD MARTIN:  Hey, hey. Thank you for allow ng
me to nmake a quick conment on this. |'mnot conpletely
up to speed on all that's been discussed in regards to
this issue. What | would like to say is that if there
Is any talk or consideration about putting products in
that do contain THC, | would recommend agai nst that.

And that's com ng froma person who was
formerly an addict to pot, et cetera, and how
destructive it was in ny life, and therefore, | have
a -- a historical invested interest in keeping these
things out just because | know what it did to ne. And
so | do care about people and their futures and seei ng
t hese things noving nore and nore into our markets, et
cetera, and it greatly concerns ne.

| don't want to see this kind of thing
happeni ng because | don't want to see people's |lives get
destroyed. | know a lot of people don't think that's
going to be the case, but I know for nyself and the
cromd that | ran with at the tine that it is everything
but constructive. So anyways, that's ny point. Thank
you.

SECRETARY ANGUS: Thank you, Todd. Roy, when
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you' re ready.

ROY ENGLEBRECHT: [|'mready. Thank you,
Chai rwoman. My nane is Roy Englebrecht. | pronote the
Fight dub OC shows that we have at -- in the hangar.
This will be our 10th year -- it was our 10th year. W

did one show in February.

2021, where we al ready have our sixth Thursday
date set, wll be a very tough year for nost businesses
and especially for mne because we, again, don't know
what limts will be installed in regards to attendance.
So every ever dollar is inportant to us.

Last year we were approached by several

cannabi s locations in Orange County asking to advertise

at our events -- at our Fight Cdub OC shows -- and we
coul d not because of -- because the Board had -- had not
allowed that. [|'m asking that the Board consi der

event - speci fic.

| understand if you don't want to sell this
during the Fair, but at event-specific shows |ike ny
owm, | would like to have that opportunity to generate
addi tional revenue, which as | said is going to be very
hard to conme by in 2021.

A |t can be two ways, you can approve signage,
whi ch was inportant to us because they asked for

signage, or the sale of products or both. But |
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would -- | would ask that you carefully consider
amendi ng policy so that event-specific shows |ike nyself
w Il have that opportunity to generate a revenue. Thank
you.

SECRETARY ANGUS: Thank you, Roy. G ndy
Massar o, when you're ready.

Cl NDY MASSARO Yes. Thank you. | appreciate
that the Board did vote unaninously to ban cannabis
events and cannabi s-rel ated products. So | really want
to affirmyou guys in doing that and really keeping in
the tone of the Orange County Fairgrounds, which is
famly friendly. And | hear Roy's conment ahead of ne,
and | -- | hear what his point is.

| would not be in favor of anmending it in the
way that you have here permtting the pronotion and
di splay of products. | do want to keep in the feeling
and the tone of a famly-friendly environment. However,
for, like, to Roy's point, for a specific event |ike
his, that would be only admtting people that are over
the ages, let's say of 18 or 21, then in those
circunstances then | would -- | would go along with what
Roy, the speaker before ne, said.

But in any other circunstance, please do not
post signage. Please do not change your policy on this.

This is a slippery slope, and we do not want the
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fairgrounds to have its reputation tainted and start to
look like it is not a famly-friendly environnent.
Thank you.

SECRETARY ANGUS: Thank you. That concl udes
public comrent, Chair Rubal cava- Garci a.

CHAI R RUBALCAVA- GARCI A:  Thank you, Sunmer.
Are there any other further comments fromthe Board? At
this tine | would like to recormend that we do hold a
public study session on this policy as recommended by
Director Aitken and al so supported by several other of
our board nenbers.

| think it would give us an opportunity to not
only identify the econom c inpact that cannabis could
have to our |ocal econony, but it also gives us the
opportunity to decide or discuss if there are categories
of cannabis that we m ght be able to incorporate into a
policy that would allow for, you know, vendors to -- to
sell on our property. And I'malso interested in
finding out nore on the event side for specific events
that mght be Iike Roy's, for exanple.

M chel e, can we go ahead and work to figure out
a date that would -- and | have no problem hosting that
nmeeting to get public comment on that. And | -- |
am-- | would invite City of Costa Mesa, but | think

that we should invite surrounding cities because we are
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a State agency. So we should nmake this a
county-at-large issue.

W are not subject to munic- -- the laws of the
municipalities in the area. W are really to conply
wth state laws, but it is -- | think, as good
nei ghbors, we want to make sure that we're incorporating
what they are feeling. But they did recently pass
Measure -- Measure H, which | believe was a
counci | - supported neasure, which allows for cannabis to
be sold in Costa Mesa. So at this time -- those are
sone of the things we'll highlight during that public
nmeeting session.

CEO RICHARDS: Yes. W can absolutely do that.
"Il work with you on -- on dates, and we'll loop in
the -- the City as well.

CHAI R RUBALCAVA- GARCI A:  Ckay. Perfect. So no

vote necessary, right? W'Ill table this until we get
public coment -- or the public session. Geat. Thank
you.

At this tine | would like to go to agenda Item
E. Director Kovacevich or Director Ruiz, do you have
any -- would you -- either of you like to take that one?

DI RECTOR KOVACEVICH: This is Drector

Kovacevich. Yes. | could take this one. So, you know,
this -- this itemlanded on the agenda because,
35
www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 11/19/2020

unfortunately there was a -- a |l ot of confusion when the

Diversity Conmttee was originally voted on by the Board

and then formed. And | think the confusion froma | ot

of the Directors, including Director Ruiz and nyself,

was just around what the specifications of going through

a board vote versus having this commttee appointed |ike

nost conmttees, fromwhat | amtold, are appointed by
the Chair, and the difference in -- in what that neans
and how that translates to what the conmttee can
actual Iy do.

And we felt that upon review ng ot her
restrictions that would -- would conme with the way that
this commttee was fornmed that we really felt the
commttee woul d be hindered in its effectiveness in
carrying out the mssion of the commttee. W believe
that there's a |ot that the Board can do, these higher
| evel discussions with the public.

W -- we do believe there's a lot that can

happen there, but we believe that there will be nore

I mpact by this commttee being able to work very closely

wth the staff. W believe that the staff that is
operating the day-to-day activities at the fairgrounds
I's the nost inportant conponent to (inaudible) out the

diversity initiatives that are taking place. Sorry.

|'"'mhearing a little bit of feedback. |If you could nute
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If you're not gonna...

And, you know, we felt like we would -- we'd be
hi ndered in being able to really work closely with the
staff on a day-to-day basis and actually be naking an
I npact on the operations and -- and within the Fair. So
we feel that we would like to -- to revisit this. Qur
recommendation is that we di sband the commttee in the
way that it was forned. And then, you know, revisit
this at a later date or, potentially, imediately
followng this and -- and kind of reconsider how we want
this conmmttee to function. So | don't know if Director
Rui z has anything to add to that.

DI RECTOR RU Z: Yeah. You know what, | -- |
want to echo everything that Director Kovacevich just
said. You know, it's -- | guess it was a
m sunder standi ng and -- and | apol ogi ze for that. But |
t hi nk, you know, the intention of this comnmttee is
great. And | think if you want to, you know, expedite a
| ot of the action that we would |ike to take on making

It a two-person conmttee would be better to do that.

And, again, the public is welcone. | nean, we
woul d entertain neetings where -- where we would invite
the public as well. So, again, if the Board takes it
into consideration, like Director Kovacevich said, to
di ssolve this and -- and nake it into a two-person
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commttee just |ike nost of the other commttees that we
have, that woul d be great.

CHAI R RUBALCAVA- GARCI A:  Thank you. Just --

DI RECTOR BAGNERIS: Director -- Director
Rubal cava- Garci a?

CHAI R RUBALCAVA- GARCI A:  Ch, go ahead.

DI RECTOR BAGNERI S:  Yeah. This is Director
Bagneris. | just kind of want to refresh the Board's
menory of how this got started. This notion was nmade by
Director Aitken and nyself. And we asked, actually, to
be the Board nenbers on this commttee, but at the tine
we didit, we also wanted it to be a public commttee.
That was a part of adopting the notion, was that it'd be
a public commttee. So I'm-- |I'msorry that people
were confused by that, but regardless it is a public
commttee, and it was by design.

W wanted the public to be involved in every
aspect of diversity, equity, and inclusion when it cane
to the fairgrounds. That doesn't nmean we have to neet
every nonth. W could neet quarterly. It doesn't nean
that it's going to take away fromthe m ssion and
purpose of this commttee, in fact, it enhances it
because we'l|l be having nore voi ces.

And so when we originally brought this to the

Board when we adopted it, it was for the specific
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pur pose of being a public coomttee. And, again, | know
that | asked to be -- be made -- to be one of the board
commttee chairs for this or a nenber of. And I know
that Director Aitken also sent an e-nmail to the Board
Chair at that time asking to be appointed to this
conmttee.

So |'mnot sure what happened since then. |
know we have not nmet at all on this commttee. So |
woul d 1 ook to see us to continue on the way that we are.
|f we want to change out who the conmttee persons, are
that's - that's a consideration as well, but this was
adopted for the purpose of being a public comttee.

CHAI R RUBALCAVA- GARCI A:  Yeah. And Director
Bagneris, | think the concern is that many of us,

i ncluding nmyself, were not aware of the fact that no
busi ness can be conducted unless it's in public. And
that really, | think, is the point of Director
Kovacevich and Director Ruiz bringing this back to the

full board for discussion.

It's not that we don't -- you know, what |'m
hearing this themsay, it's not that it's not a -- an
interest of the Board. |It's just -- it sort of has our

hands tied that everything has to be done in public.
And | -- and | also want to reassure other board nenbers

on this call that | amprepared to create a Diversity
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Commttee that would be a -- fair created comittee.
So if there are no -- are there any other
comments fromthe Board? And then we'll go ahead and

open it up to public coment.

DI RECTOR KOVACEVI CH:  Chair Rubal cava- Garci a,
"Il make a -- a quick followup to that. | agree with
what you said and certainly wanted to clarify that if |
am sel ected to continue on -- or to go onto a new
conmttee that represents this initiative, and -- and
say | confer with Director Ruiz, we would both assune to
be taking this commttee to the public.

Certainly, we think that the public invol venent
inthis commttee is extrenely inportant. Just to echo
your thoughts, we -- we -- we do believe, though;
however, if only allowed to operate in the public, it
woul d hinder or effectiveness as a conmttee. So we'd
like to have the option to do both -- and from what
we' ve been told and, again, this is the confusion --
under the way the commttee was previously set up, we
woul d not be allowed to do bot h.

And so we put this initiative to disband this
commttee with hopes -- and you've confirmed -- that we
woul d be able to pick this back up in a different
fashion with nore flexibility to ultimtely have a

greater inpact with this initiative.
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DI RECTOR Al TKEN: Chair Rubal cava-Garcia, |
have a couple of comments, if it's appropriate.

CHAI R RUBALCAVA- GARCI A: Pl ease. Yes.

DI RECTOR Al TKEN:. | understand where ny fell ow
directors are comng from But | -- | think there m ght

be a confusion about what is policy versus what is

operational. You know, a |lot of our commttees, you
know, are able to nake suggestions to staff, are -- are
able to clarify itens wth staff, and that not -- that

Is not taking the Board in a policy direction that would
be countered to the formation of a Diversity Comm ttee.
And | guess ny -- ny concern is that we are
di sbandi ng a board-created conmmttee wthout ever giving
it the chance. W have not had one Diversity Conmttee
neeting called. W can't say that the structure of this
comm ttee doesn't work when we haven't invited the
public menbers. W haven't invited nenbers of the
di verse communities in Orange County.
| feel like we're just making this unilateral
deci sion that sonething doesn't work w thout actually
ever giving it a chance to succeed. And by taking it
froma public conmmttee to a two-person private
conmttee, we're not inviting nore diverse
voice -- voices to the table, we're actually taking that

away. And | think the whole point of having a Diversity
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Commttee, unlike a lot of other conmttees, is that
there's always an opportunity for the public and for

di verse -- diverse voices to clarify and to bring things
to our attention that maybe we aren't seeing.

And | think that's a real concern and it is
not -- and, please, it is not a reflection at all on the
current nenbers of the Diversity Commttee. | know they
are going to do an excellent job. But when we have
policies like this, it's not about the two menbers that
are on the Board right now, it's about a year from now
or two years fromnow actually maki ng change in, you
know, on -- on the fairgrounds.

And, you know, that is kind of -- this is a
protection that diverse voices wll always be heard
because there will always be public accountability.
There will always be nenbers of the public maybe other
menbers of the Board pointing things out that a
t wo- nenber conmttee just mght not see. So | -- |
really am-- |'magainst this. Thank you.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Al tken. Can we go ahead and take public coments,
Sunmer ?

SECRETARY ANGUS: Yes. W have G bran Stout,
foll owed by Shannon Woten, Kellie Avakian, C ndy

Massaro, and Todd Martin. G bran, when you're ready.
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A BRAN STQUT:  Hi, Summer. Hello, Board and
staff. Thank you very much for letting ne talk. Yes.
Actually, | wasn't going to speak on this, but after
hearing sone of the conmments, | think clearly the -- the
wor | d pandem ¢ has created unprecedented hardships for
everyone and priorities are -- have shifted, obviously.

The priorities we have now are very different
fromany other time in recent history. And there's no
denyi ng that our comunity is very diverse. And |
believe that this board is commtted to diversity. |
think this is best nmeasured by actions. Actions, as we
all know, speak |ouder than words or even flags. So |
think that the focus needs to be on the actions.

In these tunultuous tinmes we have an amazi ng
opportunity for healing. And | think that when the
glass is half enpty, it's also half full. It can be
both at the same time. | think rather than tal king
about dissolving the Diversity Commttee, how about we
tal k about how about we tal k about conbi ning and
including the Diversity Commttee? Perhaps including it
and conbining it into community engagenent because
they're essentially two sides of the same coin.

| don't think that you have to have one or the
other. | think we need both. | think both are

important, and | would like to see both happen. W need
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nore diversity. W need nore comunity engagenment. W
need nore healing. | don't think anybody can deny that,
and | would Iike to see that be the solution. Rather

t han pi cking and choosing which commttee, let's conbine
theminto one. Thank you.

SECRETARY ANGUS: Thank you, G bran. Shannon
Wot en, when you're ready. |Is Shannon still on the
line? Mwving on to Kellie Avakian. Kellie, when you're
ready?

KELLI E AVAKIAN: Hi . Yeah. Thank you for
taking nmy call. 1'mdisappointed to hear, too, that a
diversity conmttee is being disbanded when nothi ng was
even banned in the -- you know, conbined in the first
place. Diversity specifically states: The state or
fact of being diverse, unlikeness. Variety,
multiformty, the inclusion of individuals, not the
exclusion. It seens |ike by getting rid of it, you're
doi ng the exact opposite of diversity.

You' re excluding individuals. Diversity also
means a point of difference. So this, again, goes back
to the Diversity Commttee or any of you guys who keep
hearing us on these calls about addressing the flag
Issue. It's not diverse. |It's not a state of being
unl i keness. It's not a state of being different.

What you' ve done is you've put an Anerican
44
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flag, a California flag, and an LGBT flag. So diversity
goes to either putting all of our flags up, or taking
down the LGBT flag because it doesn't represent all of
us. The California flag does because we're in
California and the USA flag does because we're
Anericans. But the LGBT flag does not represent and is
not diverse for everybody and it's not including
everybody and it's not giving everybody a point of
difference. It's just one point of view

So either we need to -- like your commttee has
said in the past, last year -- either we put up a flag
for one -- one group then we have to put it up for all
the groups. So you either need to stand by your putting
up all the flags of all the groups, or take one down to
be -- become nore inclusive of everybody instead of
exclusive, which is exactly the point you're doing -- is
excluding all the other groups by not taking up our flag
cause. So in your guys' own words, either put up al
the flags or take one down. Thank you.

SECRETARY ANGUS: Thank you, Kellie. G ndy
Massar o, when you're ready.

CINDY MASSARO. Hi. Yes. And | do believe
Shannon Woten is back on if you would lIike to take her
ahead of ne.

SECRETARY ANGUS: Wy don't you go ahead, and
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we'l'l circle back.

Cl NDY MASSARO  Ckay. That sounds great.
Thank you so nmuch for letting us conment on this. R ght
now in the state of where we're at, transparency i s of
t he highest degree of inportance. W're such a divided
country in so many ways. And this Diversity Committee,
as the speakers before me have said, could really be
used to bring healing and unity. And in order to have
that, there has to be transparency.

In reformng this commttee into a private

two percy- -- two-person commttee, we'll be working
against that. It won't be providing transparency and
openness. It will just breed uncertainty of whether

what's really going on behind closed doors is really,
truly diverse and equitable and inclusive, as | know
what the m ssion of that is.

Clearly the public has an interest in the
Issues that this commttee will be discussing. The
public has been on this call every single nonth for the
| ast five nmonths. So we clearly have an issue in that
and woul d be active and interested in the issues that
are going to be brought up.

So | would propose: Wy don't you, since this

commttee has not -- to Director Aitken's point of view
and Director Bagneris -- since this conmttee has not
46
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done anything yet, why don't they take up the flag issue
as they said that they would when this was first forned?
And then they can decide after this flag issue is

resol ved, then they can decide and you all can deci de,

If the structure needs to be changed and nade into a

t wo- person comittee at that tine.

But since you have the public that's interested
in this right now, why not take up this issue and do it
as a trial run for an open conmttee the way it's been
designed, a public commttee, and then decide after
that? Thank you.

SECRETARY ANGUS: Thank you, G ndy. Shannon
Woten, if you re back on the line.

SHANNON WOOTEN:  Yes, | am Thank you so nuch.
Yes, | amin agreenent with what's been spoken before me
about having this Diversity Commttee be inclusive of
others. | think, again, that's the whole point of the
word diversity is to have nmultiple opinions and
Vi ewpoi nts represented versus a small anount.

And | think that everyone can agree that in
this monent in tine, there's a |ot of public concern
about many things and to have our voices heard is very
I nportant versus feeling like things are being deci ded
for us and placed upon us. So | think that's very

I mportant for our comunity and for our -- just
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equi tabl e, you know, relationship within our comunity.

| also agree with what G ndy just said about
the flag. | think that's a great opportunity to use
that as an -- a trial with the Diversity Commttee. And
| want to just again enphasize ny agreenent on if we're
going to fly one flag of a specific group within the
community that other flags also need to be flown, nmaybe
at different tinmes of the year. And, again, | would
just default to we're all Anericans, we're all
Californians and just to fly those flags. Thank you.

SECRETARY ANGUS: Thank you, Shannon. W have
Todd Martin foll owed by Jeani ne Robbins. Todd, when
you' re ready.

TODD MARTIN: Geat. Hey. Thank you very
much. | appreciate you guys taking so nuch tinme out of
our schedules to hear us. And |I'm hoping that there
w Il be actions as well. That has been one of ny bigger
concerns is that we've been tal king about this and
not hi ng' s happening, which is very unfortunate in ny
eyes.

And | do echo what the previous callers have
been sayi ng about the lack of diversity and the |ack of
action, in regards to this issue, especially with the
flag, which | spoke about earlier.

|'d like to actually see sonething done. And |
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would like to see it be equitable. And if there are

stresses on human resources, in regards to, you know,

di ssolving this coonmttee, | don't think that's a good
I dea. Especially since there are those -- one of whom
is on this call who has offered to help with that. 1'd

like to see that inplemented, if that's possible. So
t hank you very nuch.

SECRETARY ANGUS: Thank you. Jeani ne Robbi ns,
when you' re ready.

JEANINE ROBBINS: Good norning. | have a
couple different things to talk about on this particul ar
issue. The first one is that | amactually in favor of
flying the LEBTQ flag. As a long-tinme vendor at the
Orange County Market Place, we have had definite
i nci dences where LGBTQ nenbers of that popul ati on were
harassed and definitely (inaudible) threatened and
definitely not welconed. So that all needed to end.

But I'malso in favor of flying other flags
too, |ike sonebody suggested earlier in this neeting,
the 4-H flag, the equestrian flag, things that represent
activities that go on there, on fairgrounds. M second
thing that 1'd like to say is that this conmttee was
formed in June. And that's five nonths ago and for
not hing to have --

(Interference.)
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CHAI R RUBALCAVA- GARCIA: Did we | ose her audio
or is that just nme that can't hear her?

SECRETARY ANGUS: No, | can't hear it either.

UNI DENTI FI ED SPEAKER | can't either.

UNI DENTI FI ED SPEAKER:  Yeah, ne neither.

CHAI R RUBALCAVA- GARCIA: W'l | give her a
second to -- | don't think she dropped off. | think she
has audi o issues.

SECRETARY ANGUS: |'ve paused the tine.

CHAI R RUBALCAVA- GARCI A:  Looks |ike she m ght
junp off and then junp back on again. GCkay. Was that
the |last public coment?

SECRETARY ANGUS: It was.

CHAI R RUBALCAVA- GARCI A:  Okay. |'d like to
turn it back to the Board and call for a vote to -- and
| think the -- the | anguage that we're using "dissol ving
it," we -- what we're -- what we would like to do is
not -- we would like the Board to elimnate this
commttee as a board-voted commttee and consider it
bei ng reintroduced as a chair commttee.

Can you go ahead and take --

DI RECTOR BAGNERI S: Chair Rubal cava, before we
do that, 1'd like Josh to weigh in because this was --
this was adopted by the Board. |Is this a -- are we

going to rescind it? |Is there going to be a notion to
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rescind? |If so, you need a two-thirds vote to do that.

So, Josh, I'd like you to weigh in on how we're handling

this situation.

AG CAPLAN: |'m not an expert on Robert's Rules

of Order in terns of votes to rescind. | think the
Board does have the authority to termnate this
commttee, which I think, sanme as creating the
commttee, it would only require a majority vote. |If
the Board otherw se is operated under Robert's Rules --
| have not seen a rescission vote in our office's tine
since we resunmed representation of the Fairgrounds.

If it's been the Board's practice to rely on a
two-thirds vote, | certainly couldn't correct you on
that, Director Bagneris. | amsinply not famliar wth
that practice here. But the Board does have the
authority to essentially end or termnate this
conmmttee. As to whether it requires a 50-percent vote
or a two-thirds vote, | don't have Robert's Rul es of
Oder in front of ne, and so I'mnot able to speak
directly to that issue.

DI RECTOR BAGNERI S:  Yeah. The -- (inaudible)
says it's two thirds.

CHAI R RUBALCAVA- GARCI A: Wl |, and one of the

things | think |I'mconcerned about is sonme of the -- the

| anguage that's been used by some of the Board nenbers
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who are in support of keeping it as a unilateral
decision. And, you know, the Board did back in June
vote to create this commttee. And | do believe that we
had two people who -- who voted against it.

And at this tinme the Board, you know, the two
commttee nenbers, are bringing it back to the Board for
reconsi deration so that it's not a board-created
commttee, but rather a chair-created commttee. And |
would think it would be at the pleasure of the Board to
vote on it once again see if -- is it a mgjority vote
to, you know, dissolve the conmttee and allow the Chair
to create a new committee?

VICE CHAIR LA BELLE: Chair Rubal cava- Garci a,

this is Director La Belle. |If I could nmake a coupl e of
coments before we go any further, I -- | would like to
do that.

CHAI R RUBALCAVA- GARCI A: Pl ease do so, Doug.

VICE CHAIR LA BELLE: As | understand the
recommrendation from Robert and Nick, it's not to
elimnate the conmmttee or dissolve the conmttee. It
Is just to put it in a format that is consistent wth
all of the other Board conmttees that are assigned by
the chair. W have specific commttees that are
ongoi ng, and we have ad hoc commttees that deal wth a

specific issue. And when that's concluded, the
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commttee is dissolved.

R ght now we have two comm ttees that have been
very active. The Governance Committee, yourself and --
and Barbara, and you' ve had a nunber of public neetings,
getting input fromthe community froma transparency
standpoint. Prior to those commttee recomendations
being presented to the full board, you -- you and | have
had a public workshop relative to the budget process
prior to bringing forward our recomrendations to the
full board for action.

The Infrastructure Commttee -- ny
recol | ection, Ashleigh and Newton have done the sane in
terms of outreach to the community. So this doesn't
change the transparency issue of it at all. It -- what
it does is make it very clear that commttees in and of
t hensel ves are advisory. They take no action
I ndependently fromfull board consideration of policy
| Ssues.

And | personally have no problemin putting
this conmttee in the sane format as the other
commttees and just nmake it very clear that -- through
t he Chair when you appoint the commttee, that the
Chair's objective and the Board's objective is that
whenever necessary that there be a public outreach to

make sure that when the conmttee is providing
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recommendations back to the full board that we've
obt ai ned as nmuch input as we can from-- from our
constituents so that the Board is fully know edgeabl e
that there's been a transparent and outreach effort.
And | would think that Nick and Robert, subject
to your appointment -- obviously it's the Chair's
prerogative as to who you appoint -- | would think that
they have -- very clearly, they have the nessage that
the desire is to make sure that there be as nuch
transparency, not only in this issue, but in all issues
as possi bl e.
And | think this is just to facilitate the --
the work of the conmttee to assist the Board and not
to -- to make their challenge nore difficult. So that

concl udes ny comments, and | -- | certainly would
support making this conmttee in -- in the sane formt
as the -- the other standing commttees and ad hoc
commttees that the Chair appoints.
DI RECTOR AITKEN. Chair, if |
CHAI R RUBALCAVA- GARCI A:
DI RECTOR AITKEN. | -- |

what -- with what Doug La Belle said.

coul d fol | ow up.
Pl ease.

agree 100 percent with

think that we
as a board to

absolutely have the -- the right, | nean,

do this. | don't ever recall us requiring a two-thirds
vote, so | don't think that's good policy, and that's
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not what |'mrecomendi ng.

And even though |I don't support this notion, |
100 percent have faith in the nenbers of the D versity
Commttee that they are going to be transparent, that
they are going to give it their all. And -- and | did
not mean in any way to inply that -- that | didn't. And
| thought | was pretty -- pretty clear about that. But
as far as, you know, if that's the direction that the
Board wants to go in, then I just think we -- we can
just call the question.

DI RECTOR RU Z: Yes. Thank you. | just wanted
to add to that. Thank you, Director La Belle for being
t he voice of reason, as always. | think the | anguage
that we adopted here to dissolve just doesn't sound
l'i ke, you know, the -- the correct |anguage that we
shoul d have had.

But | think the intention here is to do what is
right, like all the conmttees are for the comunity and
for -- for the -- for the fairgrounds. So, again, thank
you everyone for their coments, especially Director La
Belle. | think he put it -- put it all in perspective
here with his coments. So | wanted to again thank him
and call for the vote.

CHAI R RUBALCAVA- GARCI A:  Perfect. Summer, can

you please call for the vote?
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CHAI R RUBALCAVA- GARCI A:  Yes.

VICE CHAI R LA BELLE: Yes.

Cervant es?

CHAI R RUBALCAVA- GARCI A:  Ckay.

you. So with this itemtaken care of,

SECRETARY ANGUS: Chair Rubal cava- Garci a?

SECRETARY ANGUS: Vice Chair La Belle?

SECRETARY ANGUS: Director Cervantes? Director

CHAI R RUBALCAVA- GARCI A:  You're on mute,

Drector Ruiz?

Kovacevi ch?

t hi nk t hat

Sandr a.
DI RECTOR CERVANTES: Yes. Yes.
SECRETARY ANGUS: Thank you.
DI RECTOR RU Z:  Yes.
SECRETARY ANGUS: Director Bagneris?
DI RECTOR BAGNERI S No.
SECRETARY ANGUS: Director Aitken?
DI RECTOR Al TKEN:  No.
SECRETARY ANGUS: Director Phanf
DI RECTOR PHAM  Yes.
SECRETARY ANGUS: And Director
DI RECTOR KOVACEVI CH:  Yes.
CHAI R RUBALCAVA- GARCI A:  And |
noti on passed. |Is that correct?
SECRETARY ANGUS: W have six -- six yeses, two
noes.

Ckay. Thank

do have sone

56

www.regalcourtreporting.com
866-228-2685

ReEcAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 11/19/2020

new conmttee assignnments that | would |ike to share
wth the Board today. And | believe we have a slide for
t hat .

So, you know, we have a lot of conmttees right
now. And | know that that can take a lot of tinme and --
and | just wanted to sort of streamine a few things.

So we do have the Leadership Commttee -- which is not
changing -- that is the Chair and the Vice Chair. And
the purpose of this commttee is to provide executive
support to the Board, and -- but we don't do anything
unilaterally. W are working with Board on everything.

The other committee is the Financial Mnitoring
and Audit Commttee. So that is sonething | would Iike
to conbine. W currently have two separate commttees
for this. The conmmttee nmenbers that | would like to
assign to this are Director Pham and D rector Bagneris.
The purpose of this commttee is to nmonitor -- nonitor
the organi zation's financial position and ensure
financial controls are in place.

The focus of this is a nonthly financial
oversi ght, annual budget review, annual audit process.
And for the nenbers of the public who are on this cal
but not -- may not be able to see the slides, |I'm going
to go ahead and read themas we're going through them

Next slide please, M chele.
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The Facilities Commttee will consist of
Director Aitken and Director Ruiz. The purpose of this
conmttee is review ng building and grounds-rel ated
projects and i ssues and recomrend site-planning

direction. The focus is construction projects, capital

expenditures, nmaster site planning. So that's what this

commttee will continue to review.
Comunity Affairs Commttee. This commttee
w Il consist of Drector Kovacevich and D rector Ruiz.

The purpose of this commttee is to oversee the Board's

relationship wwth the community. The focus wll include

diversity, equity, and inclusion, which will roll up
under this Comunity Affairs Commttee. W wll also
have community engagenent. Relationships with |ocal,
county, and state officials wll also fall under this
commttee. So it just creates a nore robust commttee.
So when you are having public nmeetings for -- and we
fully support full transparency. So when you can,
pl ease bring these to the public and -- and -- and |
think that'll help get public engagenent on this.

The Governance Conmttee will consist of

Director Cervantes and nyself. The purpose of this

comm ttee ensures conpliance with all board policies and

regul atory requirenents. The focus is policy updates,

| egi slative nonitoring, ordering, Bagley-Keene Open
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Meeting Conpliance, and annual form 700 reporting. Next
slide, Mchele.

CEORICHARDS: | think that's it, Natalie.

Yep.

CHAI R RUBALCAVA- GARCIA:  I'm -- you know what
there m ght be an oversight here because | believe --
can you go back to the next slide because | --
(I'nterference.)

Ch, Yeah. Ckay. She's on Financi al
Monitoring. GCkay. So | believe every board nenber is
assigned to a commttee now So are there any questions
or comments on this slide?

DI RECTOR BAGNERIS: So | just want to nmake sure
| heard it right. This is Director Bagneris. You're
taking nme off the Governance and putting ne on Financi al
Moni t ori ng.

CHAI R RUBALCAVA- GARCI A:  Yes. And, you know,
Director Bagneris and | have been on governance, and we
are pretty nuch done with the governance policy. So
that was a good time for the transition to financia
nmonitoring, and | know that is a strength of hers. So |
just thought that she would also do very well on the
commttee since we're streanmining. So any additional
questions? Ckay.

DI RECTOR AITKEN. This is Director Aitken.
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Are -- are we not having a conmttee for Heroes Hall and
Centennial Farmor they just staying the sane?
CHAI R RUBALCAVA- GARCI A: Wl |, those were ad

hoc commttees, | believe, and we are not going to
have -- we are -- the Ad Hoc Conmttee will no | onger
exist. O -- Mchele --

CEO RICHARDS: Yeah. | -- | think the idea was
to still have the, you know, by -- the by-laws that

feature the foundations to have fair board nenbers

serving on the two foundation commttees, Centennial

Farm and Heroes Hall. So there -- there could be
regul ar reports like Director La Bell gave today. It
woul d not be a separate commttee. It would, you know,

t hose board nmenbers would continue to serve on those
f oundat i ons.

CHAI R RUBALCAVA- GARCI A Yeah. And during the
governance process we did -- there are policies in place
that if we don't -- you don't need -- an ad hoc
commttee is supposed to be a short-termconmttee. And
that's one the reasons why we're scaling it back to
these conmttees. So if there is no further conment on
this item | would like --

VI CE CHAIR LA BELLE: Chair Rubal cava- Garci a,
if I could. | think the Centennial Farns Foundation as

wel | as the Heroes Hall Foundation specifically
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Identifies that there will be two board nenbers that are
designated by the -- by the Chair, | guess, to serve on
the commttee. So ny question would be: WII Director
Cervantes and nyself continue to serve as the Board's
representatives on the Heroes Hall Veterans Committee?
CHAI R RUBALCAVA- GARCI A:  Yes.
VICE CHAIR LA BELLE: O foundation, | should

say. And then Centennial Farms, | can't remenber it
was -- | can't renenber --
DI RECTOR CERVANTES: |I'mon that conmttee.

VICE CHAIR LA BELLE: Yeah. ay. So that's
going to remain as -- as in place and then all the other
conm ttees, other than the ones you've identified, wll
be -- will be either disbanded as a result of conpletion
of their work. WII there be a party celebrating the
conpl etion of those events that's always sonething |
t hi nk about cel ebrating, so...

CHAI R RUBALCAVA- GARCI A:  Yes. We definitely
need to have a celebration, but they wll be -- a |ot of
themw || just be under that unbrella commttee. So,
you know, for exanple Conmunity Affairs Conmttee wll
take on diversity, equity issues. But to answer your
first question, yes, you two -- the people who were the
l'iaisons to our foundations will continue to do that.

| don't see them as necessarily being
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commttees. They're nore, you know, you guys are
representing the Board's interest on these foundation
boards, for exanple. And you can bring back to the --
to the full board for discussion or infornmationa
updates at any tine.

VICE CHAIR LA BELLE: Well, Sandra and | are on
the Heroes Hall Veterans Foundation. W attend the
meetings, obviously with COVID-19 we' ve been kind of
dark a little bit, but although the work really
continues on the part of the commttee in ternms of, you
know, trying to put our fundraising packets together.
So | thinks it's inportant that -- that sonebody remain
on the -- as the representative to the foundation so we
can bring back status reports.

Qbviously Carol and Mchele attend those
meetings as well. So between staff and Board, we -- 99
percent of the tinme we get the information back to
the -- to the Board.

CHAI R RUBALCAVA- GARCI A Perfect. No, that --
t hat works, and you can bring that at any tine.

VICE CHAIR LA BELLE: And | do think that, that
ki nd of helps streamine the -- the -- the efforts
that -- that we do as conmttee nenbers. Now, will the
Audit Commttee -- does that remain or is that conbined

wth the Financial Commttee?
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CHAI R RUBALCAVA- GARCI A:  That is part of the
Fi nancial Commttee.

VICE CHAIR LA BELLE: kay.

CHAI R RUBALCAVA- GARCI A:  Yeah. And | will --
M chel e, can we send a copy of this slide to all of the
board menbers?

CEO RI CHARDS: Absol utely.

CHAI R RUBALCAVA- GARCI A Perfect. Thank you.
And if there are any questions, feel free to let ne know
or Mchele. Al right. So hearing that there's no
further questions or discussion on this item |'m going
to go ahead and nove back to Item 10B. And | believe
there is a presentation for that. And thank you for

your patience to all the speakers who are presenting on

that Item

JULIA DEMLON Geat. Thank you. | don't know
if I can share ny screen or if Mchele or Ashleigh --
M chele, | sent you the presentation.

CEO RICHARDS: |I'msorry. | didn't receive a

presentation.

JULIA DEMLON | just sent it to you now
because | sent it to Ashleigh [ast night.

CEO RICHARDS: Ch, got it. Ckay.

JULIA DEMLOWN |f | can share ny screen -- |I'm
happy -- | have it as well. Whatever is easiest.
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CEO RICHARDS: Yeah. Let nme -- let ne grab
that for you. You said you emailed it to ne?

JULIA DEMLON | enmmiled it to you a little bit
ago, or |I'mhappy to share ny screen. But | know that
sonetines that technol ogy does not work well.

CHAI R RUBALCAVA- GARCI A:  Ashley or Nick, did
you guys want to set this up? | knowthis is an agenda
itemthat you brought to the Board before the
presentation.

JULIA DEMLOW | nean, |'m happy to kind of go
over -- just have a brief introduction of why this --
why this -- we went to both Ashley and Nick as to why we
t hought this was inportant to bring to the Board. And
It kind of piggybacks on the invitation we made
previously to invite the Board to actually attend the
gun shows wth us to show firsthand what we are seeing

as a trend at gun shows in regards to ghost guns. So

while we're trying to get the screens up, I'll just do
the introduction, and, then, I'll introduce our educator
t oday.

First, | wanted to thank both Chairwoman Garci a

and all the directors for giving WAVE the opportunity to
speak today regarding 80 percent |ower receivers and
(i naudi ble) parts, or what the street calls "ghost

guns." WAVE stands for Wmen for Anmerica Values and
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Et hics and is an Orange County based nonparti san
organi zation with over 2500 nenbers with the mssion to
engage, educate, and enpower our conmunity.

Qur gun safety working group is focused on gun
safety initiatives. W are comng to you today because
we wanted to share with the Board what we are seeing in
the rise of ghost gun sales at gun shows and why this is
a concern.

|, nmyself, ama | aw abi ding gun owner. This
presentation is not about whether to have gun shows nor
Is it about whether to sell ghost guns at the gun shows.
Both are currently legal under existing California |aw.
What this presentation is about is to educate the Board
on what a ghost gun is, and the issues surroundi ng them
and to provide actual recommendations to the Board on
how to make gun -- ghost guns sales safer for the
comunity and the purchaser.

So with that being said, 1'd like to introduce
our ghost gun educator Steve Lindley. Steve is
currently the program manager in LA for Brady, but prior
to this he spent 27 years in |aw enforcenent. During
t hose years he worked for the National Cty Police
Departnent in San Diego County and for the California
DQJ, which he served as Chief of the California DQJ

Bureau of Firearns for nore than eight years.
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So if we can get the presentation up and then
Steve takes -- takes over to kind of walk us through the
presentation.

CEO RICHARDS: Sure. Julia, I'mso sorry.
don't have the presentation in nmy e-mail inbox.

JULI A DEMLOW No worri es.

CEO RICHARDS: |If you want to request -- there
you go.

JULIA DEMLOW Here we go. Ckay. Perfect.
Geat. Steve is able to share his screen

CEO RI CHARDS: G eat.

STEVE LINDLEY: H . Good norning. Thank you
for the invitation to present -- to tal k about ghost
guns today. Again, ny nane is Steve Lindley. |I'mwth
Brady, United Agai nst Gun Viol ence.

| wanted to talk a little bit about what ghost
guns are, and why should we care. So one of the first
things we have to tal k about is kind of what are they.
There's a lot of the street vernacul ar about them but
we need to ook at what the definition is and | ook at
why they are legal, not only on a federal level, but in
Cal i fornia.

So essentially a ghost gunis a -- is the
receiver of the firearmas configured in 80 percent of

Its conmpletion. Wth that, it is not required to have a
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serial nunber attached to it under the GQun Control Act
of 1968. And without that serialization, it's not
required to have a background check done either on the
national level or in California. So it really
undermnes all of our background check processes that we
have here in California and nationally to keep firearns
away from (i naudi bl e) people.

O tentinmes individual s that purchase ghost guns
say, well, they're not firearms. Well, you're
purchasing themin order to convert themto a firearm
yet wi thout a background check and no serial nunmbers, so
it can't be traced by a | aw enforcenent. And that's the
i ssue that we want to tal k about today, in ways that we
can have you increase the safety of this issue.

So, again, California has the nost robust gun
laws in the United States. However, with these ghost
guns it not only underm nes federal |aw, but everything
that California has put in place over the last 35 years
when it cones to protecting its citizens by properly
conducti ng background checks on prospective firearm
purchasers, making sure firearns are actually safe to
handl e, and maki ng sure that the people who are
purchasi ng them are not prohibited and can effectively
use that firearm

So what we've seen recently here is ghost guns
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really weren't an issue and then they expl oded onto the
scene. And nore and nore of them have been confiscated
in crimes by |aw enforcenent because, again, they're
untraceable, they're easy to obtain, but oftentines |ess
expensive than a regular firearm

So ATF in -- an ATF office here in Southern
California, has reported that about 41 percent of all
their investigations |lead to confiscation of a ghost
gun. If you |l ook back two years ago, that nunber was
zero. So there's been a huge increase with that.
California has taken sone steps in -- in making laws to
kind of prevent that from happening which we'll talk
about | ater.

| want to also tal k about what ghost guns do to
our current laws here in California, and how they
conpletely undermne them So in California, a nornal
firearmwhether it's a long gun or a handgun, needs to
be sold through a licensed California deal er who's al so
l'icensed with the federal ATF.

Ghost guns have -- don't have that requirenent
because they're not considered firearns under the
@Qun Control Act of 1968. Wth that, no background check
I's being conducted because, again, under that Gun
Control Act, it's not considered a firearm even though

it has all the parts in the kit, and it's ready to be
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made into a firearm no background check. No background
check in California. No background check on the
national level. Ws there a question?

In California we do have a 10-day waiting
period in order to allow a cooling off period for a
firearm purchase and for the
California Departnment of Justice and the federal
government to conduct that background check. Again,
that -- ghost guns, no such requirenent and this is nore
by cash and carry systemfor the ghost gun vendors.
They don't want a trail of docunents, so they prefer to
have cash especially at the gun shows.

California, in order to purchase a handgun --
and, now, along with it you have to be 21 years or
older. That's not the case here w th purchasi ng ghost
guns. And | do know for a fact that there have been
I ndi vidual s under the age of 18 that have been able to
purchase these via online sales, which, again, is
restricted by federal |aw and banned by California | aw
Al firearmsales should be done in person. However,

W th ghost guns, you can purchase themonline. So --
sorry.

California also has the requirenent for a
safety certificate, neaning that the individual who's

going to be purchasing that firearm has sone basic
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knowl edge of firearmsafety. Wth the ghost gun, that's
not a proper requirenent.

And, finally, there's alimt to how many
handguns a person can purchase here in California in any
given 30-day period. Wth the ghost guns, you can
purchase as many as you want, as quickly as you want.

So we're going to kind of |ook over -- review the two
types of ghost guns that we have here, not only in
California, but nationally.

So what we're seeing here is the AR series or,
you know, |ike, the AR-15 series -- or receiver. On the
| eft-hand side here you can see this is a receiver that
was being sold at the Del Mar gun show in San Di ego
County by a vendor that was also at the Oange County
and Ventura County gun shows. And they're selling them
for 120 dol | ars.

If you ook in the mddle here, on the
left-hand -- on left-hand side, that's the magazi ne
well. And this is the area that needs to be mlled out
in order to nake it froman 80 percent receiver to a 100
percent receiver so you can put in the trigger mechani sm
under the firearm so you can construct it to actually
fire bullets.

And on the right-hand side here, you have a

nunber of different styles of 80 percent receivers. No
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serial nunbers on any of those. It won't be able to be
traced by | aw enforcenent even though individuals
purchased these, and they nmake theminto firearns and
they' re required under California |aw to have them
serialized and then to conduct a background check wth
Cal DQAJ, you |l ook through the nunbers from Cal DQJ by

t he background checks conpared to what's being sol d,
nost people are not actually follow ng through with that
current |aw.

But if you'll |ook at overall, rifles,
especially assault rifles, make up a very snmall portion
of the crinme that is collected in any one tine, not only
here in California but nationally. They're used quite
frequently in mass shootings, but on day-to-day crines,
they're -- it's very infrequent that they're used or
confiscated by | aw enforcenent.

That changes, though, when you | ook at
handguns, especially sem -automatic handguns. This was
taken -- a couple different photographs. So photograph
here, on the left-hand side, was froma Del Mar gun show
i n Decenber of 2019. And you can see that they have
these -- and these are all receivers, and these are
handguns. They're, basically, configured as d ock
pistols, and then you have the red jig in order to help

wth the construction of it. Very simlar -- or
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actually exactly to what | have here that was purchased
| ater on.

In the m ddl e photograph, this was taken at the
Orange County Fairgrounds in January of 2020. Now, as
you can see, the vendor is now putting the pieces of the
ghost gun together naking a presentable firearm And
all pieces of the manufacturer of the firearmare there
except for the few pieces that you need to saw off or
drill out in order to nake it from80 percent to a 100
percent, with a configurenent to |look |like a regular
firearm So there's a marketing ploy here.

This is the box. Polynmer 80 is the conpany
t hat probably sells nost of these, not only online but
at various gun shows here in California. And that
contains all the parts including the tools necessary to
convert the 80 percent ghost gun into a firearm And
dependi ng on your skill level, it can take from about,
15-20 mnutes to, maybe, an hour.

But you don't need a | ot of special skills.
It's just followng the directions, alnost |ike a | ego
set, and you can put this together. Not serialized and
untraceabl e by | aw enforcenent.

So, Julia, do you want to take over for this --
for this imge?

JULIA DEMLON Sure. This image is taken at
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the Orange County Fairgrounds Gun show in January 2020.
And it just shows that the vendors at the gun shows are
marketing the ability that these are untraceable.

As you'll see fromthis sign -- and this sign
was just one of many of the vendors, they say, "If you
build it, they won't cone.”" And this whole point of --
in our next slide, you'll see the increase of ghost gun
sal es at gun shows. And the main reason is because any
aged person can cone into the gun show and buy as nmany
fire -- | shouldn't say firearnms -- ghost guns as they
want and pay cash and | eave at that noment with them
So -- and they are untraceable.

So in the past, gun shows have -- when firearns
were being sold by licensed firearmdealers, there were
background checks etcetera, and they had to abide by
California | aws; therefore, anyone buying a firearmat a
gun show could not carry themoff the prem ses right
then. They had to wait their 10 days and then cone
back and pick up the gun -- the actual firearmfromthe
l'i censed dealer. They had to go through those
background checks. They had to go through a safety
program They had to be over 21.

Now, wi th ghost guns, none of that applies. It
Is being marketed as the ability to avert the California

Firearnms Laws, and that is a selling point. And this is
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that -- the next slide, and how to assenble one.
STEVE LI NDLEY: So one of the main factors in
proper firearmlaws, and just in regulating the
I ndustry, is actually having professional |icensed and
regul ated firearmdealers. So, oftentines, these
deal ers get a bad rap for what they're doing. However,
It's just the opposite. They're a part, an essenti al
part, of this process because nost of them-- a large
percent age, over 90 percent -- are, you know, follow ng
the laws not only of the federal governnment, you know,
the state of California or city or county ordi nances.
They're al so out to regulate to nmake sure that

if there is a bad apple deal er operating not only in a

| ocal |aw enforcenent or DQJ because, you know, they
want to do the right thing.

And with ghost guns, that's not really the
factor here. So what we've seen as a trend, especially
wthin the last four years, -- and, again, there's
no -- | can't give you the hard data because DQJ
doesn't have sal es data on ghost guns. They also don't
exactly know how many vendors are at a particular gun

show sel Ii ng ghost guns.

the trend we're seeing. So, Steve, if you want to share

city or at the gun shows, they oftentines report that to

But what |'ve seen in the | ast several years by
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attendi ng gun shows specifically here in Southern
California, is the nunber of |icensed and regul at ed
firearmdeal ers are going down and the nunber of ghost
gun figures is increasing (inaudible.) So we have a
problemw th that because the checks and bal ances t hat
we nornmally had in California for these gun shows with
the industry and with these |licensed deal ers, you know,
they're starting to di sappear fromthese gun shows.

So that is a problem because they were our
first defense in nmaking sure California | aws were being
properly inmplenmented at gun shows and just around
California firearmdealers. So we kind of wanted to go
over -- this is a dock 17 clone ghost gun. It has not
been configured into a firearm But when you only have
to renove a couple of pieces, and make a couple dril
holes and it mght be hard to see on canera here, but it
tells you exactly what pieces that need to be renopved
fromthe jig.

And, again, there's just a couple of plastic
pi eces here that need to be renoved, and then you have
todrill out this little area. So |'mnot very handy,
but | did do this once, and you can do it very easily
wthin a fewmnutes wwth a drill tool. Now, it mght

not be as professional as if a true craftsman did this,

but it's a Gock pistol. It's designed to function very
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easily.

Then, all you have left to do is a couple holes
to be drilled out on the sides. Again, thereis ajig.
It's a two-piece jig that goes fromthe kit, or make
sure you can do it correctly. The tools in order to
sand off, clip, or drill the holes are included in the
kit.

Now, when | purchased the kit in the Ventura
gun show in February of this year, the kit cost 400
dollars. That was a conplete kit. At the sanme gun show
was a very professional firearns dealer that has a | ong
and excellent reputation here in California, and they
were selling a dock pistol for 650 dollars. So, again,
this was being undercut by 250 dollar. And when | did
purchase it, there was no recei pt process. They |aughed
when | asked for a receipt. They |laughed when |I asked
If there was any information that they could give ne
about how to properly register a firearmwth the
Departnment of Justi ce.

And, al though, they did say that they took
credit cards, out of all the purchases that | watched
for over an hour including mne, they wanted cash. The
pur chase process took about 90 seconds, and that was
mai nly spent with nyself counting out the 400 dollars in

20-dol lar bills, and the clerk counting out the sane
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amount of noney in 20-dollar bills.

If you -- for those of you that have purchased
a regular firearmfroma firearns deal er, that process
Is one -- very social between you and the vendor. They
talk a lot. And they ask you a | ot of questions about
your purchase to make sure that you, you know, m ght not
be prohibited, you m ght not be suffering fromsone
current nental -health issues, and they want to make sure
the -- it's a pleasant experience.

That process can take 30 m nutes to an hour.
This process is taking seconds. And that's one of the
mai n i ssues that we have here. So | know that WAVE has
made sone -- are going to nmake sonme recommendati ons here
about, you know, not |ooking at banning these. Again,
under current California and federal |aw, these are
legal. But there are sone steps, very sinple, very cost
effective steps that we can nake, not only at -- overall
in California, but at our gun shows at the, you know, in
Orange County, San Diego, Ventura, in order to nmake the
process a little bit safer and pass out information from
the vendor to the consuner.

So what has California done here? Well, we've
passed a nunber of |aws about doing the background
checks on not only the ghost guns but al so making sure

that we're go doing it with the precursor parts
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especially on the AR series firearns. However, when
that | aw was passed and signed by Governor Newsom they
had an inplenentation date of both July 2024 and

July 2025. That was just too | ong because our problem
Is going to just double, triple, and quadruple over the
next few years.

So in the 20 -- 2021 state budget, Governor
Newsom provi ded the Departnment of Justice with a nmassive
amount of noney in order to nove up the inplenmentation
towards July of 2022. So, now, we're noving up by two
to three years. However, there are still sone steps
that we can take in -- to inprove the process especially
at local gun shoes. Julia.

JULI A DEMLOWN Yes. So because the law -- the
new | aw that takes -- puts in sone of the safety
measures of the traditional California FirearmLaws are
going into effect 2022, we're comng up with -- we are
asking for sone reconmendations -- for presenting sone
recommendations for the Board to share with Crossroads
that will ask the sellers of ghost guns to convey to the
buyers what the current California laws are on the sales
of ghost guns, precursor parts, and 80 percent
receivers.

VWhat we feel is that not only does this provide

a safer purchase for their comunity, but also for the
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purchaser as well. And this would be rel evant not only
bet ween now and 2022, but al so beyond 2022. So | just
want to go through the three recommendations that we
have for the Board to take up, and when it is tinme to
renegotiate the Crossroads contract for the gun show, is
for Crossroads -- hopefully you'll accept these
recomendati ons and Crossroads with their contracts with
their vendors who are selling ghost guns, they wl|

I ncorporate these recommendations into their contracts.

The first of which is that the seller of the
ghost guns infornms the buyer of California |aw regarding
how to register your ghost gun with the DQJ upon
purchase of the precursor parts.

R ght now, unlike a traditional firearmfroma
firearns |licensed dealer, the sellers of ghost guns can
be anyone. They do not -- they are not -- they do not
need to be licensed in the state of California. So,
therefore, they have -- there's no responsibility on
their part on registering and getting serial nunbers
when t hese ghost guns are converted into actual working
firearms. Al the ownness is put on the buyer.

So if you have a buyer in there -- in the
fairgrounds that is buying a ghost gun and is not
famliar wwth California law which is the majority of

your buyers. Wen we attended the January gun show and
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tal ked to many vendors there, all of themsaid that 99.9
percent of the people buying the gun -- the ghost guns,
buy in cash so there is no sales receipt and no way to
trace it. And none of themare -- their either not
famliar wwth California |law on regi stering or choose to
not abide by it anyways.

So what we're trying to do is get those --
majority of those people who don't -- are not famliar
wth California |law and to give themthe information
fromthe DOJ, a flyer on -- with the website of howto
register your firearm And when they register it, the
DQJ then sends thema serial nunber that they can pl ace
on their firearm

And part of that registration process kind of
checks the boxes of some of the current firearml| aws
of -- the person has to be over 21, the person cannot
have a felony record, et cetera. So registering that,
the firearm automatically allows the DQJ to nake sure
that that person is licensed to carry a firearm

The second recommendation is, have the seller
informthe buyer of |aws regardi ng safe storage and
recomendi ng a firearmsafety course upon purchase of
the 80 percent receiver or precursor parts. Right now,
California does have in a | aw that people who own

firearns have to store their guns safely, especially if
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they're in homes with children. So we can have the
seller provide those safe storage |aws and safe storage
recomendati ons. For exanple, you know, |ocks and safes
in order to store those firearns, especially if they
have young children in their hones.

Al so, as part of the current California firearm
| aw, you have to pass a firearmsafety course before you
can buy a firearm That is not necessary for buying a
ghost gun and therefore we recommend that the seller of
t he ghost gun provide information or a website -- there
are many websites -- even the NRA has it on their
website -- of local firearmsafety courses that they can
enroll in so they nake sure that they are a safe firearm
user.

And then lastly, the -- what we would like is
for the seller to provide the buyer of a ghost gun a
keyed cable gun lock or a trigger gun |ock upon their
purchase. This is also being done currently when you
buy a firearmat a |licensed dealer, as part of your
pur chase, you get included a keyed cable gun | ock that
hel ps secure the trigger of our firearm And these gun
| ocks cost between 75 cents to a dollar. So one a 400
dol I ar purchase of -- of a ghost gun, one dollar out of
the sellers profit is not a big deal that they should be

providing a free gun |lock to the purchaser to make sure
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and encourage that the gun is safely secured.

So these are our three recommendations that
Crossroads can convey to their sellers, their vendors
and nmake the purchase of these gun -- these ghost guns a
saf er purchase and nore in line with current California
| aws over precursor parts and 80 percent receivers, and
al so give sone of the current protections that we have
wth the current California firearns | aws, so..

CHAI R RUBALCAVA- GARCI A: | have a quick
question related to the last bullet. So a ghost gun is
not actually a ghost gun until it's -- if it's a kit and
conpleted, right? Then that's when it actually becones
a ghost gun.

STEVE LINDLEY: No -- no. You'll purchase the
ghost gun kit. And, again, it's in 80 percent
configuration. You have to do sonme mnor tinkering with
It to renove -- to add or renpbve parts in order to nake
it the -- 100 percent. At that point, that it becones a
firearmunder federal and California law and it requires
you under current lawin California to seek a seri al
nunber to be affixed to it and to go through a
background check. But what we've seen, statistically,
I's nost people are not doing that.

CHAl R RUBALCAVA- GARCI A:  And -- (i naudi bl e)

part of things, soif -- let's just -- sonebody can
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actually buy various parts fromdifferent dealers if
they don't buy a kit, right? So they can buy various
parts fromdealers. So that third requirenent seens
like it would be -- | -- | mean, I'minterested to hear
what Crossroads woul d have to say about that, but | --
It just seens |like that would be difficult in sone cases
to enforce.

STEVE LI NDLEY: Well, 1'll disagree with that,
respectfully, because, yes, you can purchase the parts
at various different vendors. But what we're | ooking at
here is when anybody purchase the receiver -- the | ower
receiver of the -- of the ghost gun, whether it's a
handgun or a rifle, that's where the requirenent woul d
take place to have a key cable |ock which is very
simlar to what already is taking place in California.

So, yes, if you buy the barrel, you buy the
slide, you bought the internal parts, no, that woul dn't
make the requirenent. But once you buy the | ower
receiver, that's where the cable [ ock would cone in.
And, you know, the National Shooting Sports Foundati on,
over the | ast several decades, provides those for free
of charge at a lot of locations in order to get people
to properly secure them

So this isn't an anti-gun issue because if you

ask the NRA, you ask the National Shooting Sports

83

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 11/19/2020

Foundation, you ask Gfford' s Law Center, or Brady, well
we're going to all agree that you want safe storage
IS -- is very inportant, especially if you have children
I nsi de the house.

So we're just kind of making it a requirenent
here that simlar to California |law that we provide that
to them W can't guarantee the person is going to use

it. But if they do have it, then we're going to cross

our fingers that they're -- that they're going to use
that cable |ock and nake that firearmwhen it's -- or
ghost gun -- when it's configured to a firearmsafer
st or age.

CHAI R RUBALCALVA- GARCIA:  And -- and this
policy is not currently sonmething that is adopted by the
state of California? | -- | guess, as a state agency, |
want to nmake sure that the Fairgrounds is also in
conpliance with what the state law is because | know San
Di ego has had issues enforcing policies that are not in
line wth state requirenents.

STEVE LI NDLEY: So, currently, as far as the
purchase of a ghost gun, no. |If you purchase a regul ar
firearm yes. As required they cone with a trigger |ock
or a cable lock or you have to sign an affidavit saying
that you're -- that you have those supplies at your

house and you use them Every firearmthat |'ve
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purchased over the |last 20 years here in California
cones fromthe manufacturer with a -- with a cable |ock
It just -- they -- they nake it easy, again, when you
buy them both, they becone far |ess expensive, and we
can all agree that it just -- it's a requirenent for
better safety of firearns and the storage at the hone.

CHAI R RUBALCAVA- GARCI A:  Thank you.

VICE CHAIR LA BELLE: Chair Rubacal va- Garci a,
| -- | have a couple questions, if | could, when the
presentation is conpleted.

JULI A DEMLOWN The presentation is conpleted.
We're totally open for questions.

UNI DENTI FI ED SPEAKER.  Yes. Thank you.

VICE CHAIR LA BELLE: You had an earlier
statistic. If you could repeat that, I -- you were
saying that at one point in tine the inpact of the ghost
guns was zero and it went up to 41 percent. Could you
kind of explain that again in terns of its inpact on
basically the conversion of these guns into -- or these
Kits into guns?

STEVE LINDLEY: So that -- that statistics
cones fromthe special agent in charge of the ATF office
In Gendale, California, which services Southern
California. And they were just tal king about how

t hey' ve seen the massive increase of seizures of ghost
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guns in their investigations. Just fromny |ong
interaction with the ATF here in California, they do an
excellent job in their investigations, and they coll ect
a massive amount of firearnmns.

So for themto say that they're now about 41
percent of all their seizures are classified as ghost
guns, that's a massive nunber. At one point, you know,
obvi ously ghost guns didn't exist, and, you know -- you
know, if you -- let's just go back to, say, two thousand
and -- and ten here in California, there really wasn't a
ghost gun issue.

But, you know, now we're seeing a nassive
problem and we're getting statistics from ATF federa
gover nment sayi ng, you know what, 41 percent of the guns
we recovered were ghost guns. That's a |ot.

VICE CHAIR LA BELLE: What -- when is the --
you stated it earlier -- when is the date statew de that
these are going to be totally regul ated or precluded
fromsale? Is it 20227

STEVE LI NDLEY: Yes. So as of -- in -- wth
the funding that was put into the -- the 2020, 2021 --

t he 2021 state budget by Governor Newsomthat has
accel erated the inplenentation for Cal DQJ to July of
2022, but -- but -- in essence it pushed it three years

ahead. So that's good for the regul ation process of
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this, | nean, it's still going to be difficult to
enforce people actually registering the firearns, but
we're going to do the best job that we can.

So nost of that problemis being solved to one
extent or another. So then we're |ooking at sone of the
t hi ngs that ghost guns -- if when you purchase them you
don't really get as you get when you purchase a regul ar
handgun, let's say, which is, you know, a firearns
safety certificate, it neans you have sone basic firearm
know edge and safety requirenments, you know -- the, you
know, Southern California |laws and you al so know that it
needs to be registered and then provide a gun | ock on
like a regular firearmso you can safely store it.

VICE CHAIR LA BELLE: Josh, are you on the

l'ine?

AG CAPLAN: Yes, | am Doug.

VI CE CHAIR LA BELLE: Josh?

AG CAPLAN: Yes, |'m here, Doug.

VICE CHAIR LA BELLE: You and | have had a
conversation regarding this in -- in the past -- ghost
guns because | -- | know you're -- you're very
know edgeabl e of it relative to the -- the San D ego

32ND DAA, the district there. |In terns of board

policies, we have the ability to regulate a ot of

things. W've -- well, we just had the conversation
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earlier about the -- the cannabis issue where we have
specifically precluded that at this point in tine on --
on the property for a whole variety of reasons,
obviously, a proximty to schools and youth and all the
ot her things.

What abilities would we have in terns of our

agreement with the -- the Gun Show of the West when that

reactivates at sonme -- sone point in tinme? Wat kind of
restrictions can we put in? |, you know, | personally
think that the -- the ghost guns are -- are a

significant problem and | would want to do everything
we can. Do -- do we have the ability to preclude them
outright in our rental agreenment with the Crossroads of
the West, assum ng that was what the Board wanted to do?
AG CAPLAN.  Doug, | think if the Board were to
vote to prohibit Crossroads fromallowing its vendors to
sell these products that are entirely legal in
California, as California | aw reads today, that would be
legally problematic. | think Crossroads woul d probably
cone back to the district and say you were inpacting
their comrercial -free speech rights given that the
products that their vendors are selling, so |long as they
conply with California law, | think that could create

some | egal challenges for the district because you

effect -- the Board, effectively, would be telling
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Crossroads what it can and can't sell.

And those products, otherwise, are entirely
legal to sell in California. So you're effectively
maki ng a judgnment call and targeting specific itens of
comerci al speech, and so without going too nmuch into
the area of disclosing, you know, attorney-client
comuni cations, | think generally that -- that could
create challenges with the Board. And | would just
point the Board -- it's all a matter of public record to
all of the public filings and the litigation involving
the 22nd District Agricultural Association.

VICE CHAIR LA BELLE: Josh, do we have the
ability to inpose, if the Board so choose -- chose to do
so, inpose sone or all of the recomendations that have
been presented to us today. Do we have the ability to
I npose those on Gun Show of the West w thout exposing
ourselves to -- to a litigation?

AG CAPLAN: And again, Doug, | -- | not having
had the opportunity to | ook nore carefully at these
recomendations, what | can tell you and based on the
presentation that | heard, certainly the Board can nake
recomendati ons or suggestions to vendors. It sounds
l'i ke the recommendations here would -- would -- may go

above and beyond what's ot herw se required under

California lawwith regards to these -- what are call ed
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in this presentation "ghost guns" or these kits.

But the challenge is if you only target or pul
out Crossroads of the West, that vendor, and create
addi tional requirenments or recomendations for it to
host its event on the property while |eaving all other
events without simlar recommendations regarding public
safety -- anytine you, again, single out one or two or
three vendors and not all the others, again, you may
have a challenge froma vendor that -- that, that action
by the Board is not content neutral, but it's specific
to the content or the nature of the show, itself.

And, again, |'mspeaking in generalities here
because | certainly don't want to commt or bond the
district in any way in -- in public record, in this
nmeeting, w thout having the full opportunity to review.
But based on what |'ve heard | -- |'d certainly would
never recomend that the district single out any
particul ar vendor unless there is a legitimte | egal
reason to do so.

And, for exanple, we can use cannabis events as
an exanple. Certainly the Board has a policy regarding
cannabi s events which prohibits vendors fromselling
what are considered controlled substances under federal

law. So the district has the legal ability to do that

even though that policy is not content neutral. You're
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effectively telling vendors you can't sell products that
are illegal on our property.

And so there is a |l egal purpose behind that
policy even though it's not necessarily content neutral.
And the district has the ability to prevent the sale of
iIl1legal products on its properly -- property, but when
it comes to a vendor's ability to sell products that are
ot herwi se legal, anytinme you start to inpact those
sales, the district could face sone challenges to that.

VI CE CHAIR LA BELLE: Wsat about generic
restrictions, Josh? Qoviously, it's not specific to Gun
Show of the West, but if there were sone specific
recomendati ons that would be a policy across the Board
regardl ess of what vendor happened to be on the site.

It could be sonmebody other than Gun Show of the West.

It could be tied into sonething related to the Flying
Mz Daisy program et cetera, et cetera, et cetera. Are
t here sone generic recommendati ons we coul d i npose t hat
woul d help in dealing with this -- this issue until 2022
and whatever conmes out of that?

CHAI R RUBALCAVA- GARCI A: Director -- Director
La Belle, I"'ma little concerned that we're kind of --
this is an informational item but |I'mkind of concerned
that we're going down the path that we're even talking

about adopting or inposing | anguage w thout having heard
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from any other gun show or having heard the other side.

The presentation was very informative, but | --
|'mal so a person who |ikes to hear nore information
fromboth sides before the Board even -- even the
representative of the Board starts tal king about
potentially, you know, what are our |egal boundaries for
adopting such policies. | nean, that's just --

VICE CHAIR LA BELLE: | -- | concur wth that,
Chair Rubal cava-Garcia. Maybe the best way to approach
it would be to -- to have | egal counsel |ook into what
the various options are and bring this back at a future
nmeeting for further discussion. | don't have any
preconcei ved notion as to which way to go on it, | just
want to nmake sure that we're -- we're doing what is
going to be in the best interest of -- of the district.

And |'mvery confortable with -- with carrying
this itemover to a future date after staff and -- and
Josh have had an opportunity to review -- or what
options, if any, the Board may have on it and then open
that up for public -- public input at sonme future
meet i ng.

CHAI R RUBALCAVA- GARCI A Al right. And we do
have public comment on this item | believe we have
t hree speakers. Summer, can you go ahead and take

public comment ?
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SECRETARY ANGUS: Yes. W have G ndy Massaro,
followed by Todd Martin, and Kellie Avakian. G ndy,
when you' re ready.

Cl NDY MASSARC  Yes. Thank you. Can you hear
me now?

SECRETARY ANGUS: Yes. (o ahead.

Cl NDY MASSARC: Thank you. This presentation
and the fact that so nuch tine was taken for it seened
to be very focused and targeted on gun shows, and a | ot
of taken on that. |t seened strange to ne that this
woul d be -- so nmuch tine would be spent on this right
now being that we don't even have any gun shows open.

So it was a lot of tine spent on sonething
that's not even happening right now when we have so many
ot her pressing things and urgent thing that are
happeni ng. Secondly, this presentation was nade by
WAVE, Julia Dem ow stated their mssion. She said, "W
are Woman for Anmerican Values and Ethics, which is a
di verse non-partisan organi zati on that educates,
engages, and enpowers"

She left off the remainder of their m ssion
which is to advance progressive Anerican val ues.
Secondly, they say that they are a non-partisan
organi zation, but they are |listed under SoCal Bl ue,

which is a Denocratic progressive organization. This is

93

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 11/19/2020

not a non-partisan organi zation. They presented a
one-si ded argunent.

True education presents both sides. What are
the pros or the benefits of unserialized guns and gun
kits? These are legal. Wy are they legal? Wy are
they protected? Were are the facts in the presentation
fromthe gun show owners and the Second Anendnent
advocat es?

This was a one-sided presentation by a
progressive, liberal, partisan organization seeking to
persuade you all, not to truly educate. |'m offended by
this presentation, how nuch tinme was taken, and that
both sides weren't presented. Thank you.

SECRETARY ANGUS: Thank you, G ndy. Todd
Martin, when you're ready. Todd, are you still on the
line? Mving on. Kellie Avakian, when you're ready?

KELLI E AVAKIAN: Hi . Thank you for taking ny
call. I, too, am dunbfounded by the anmount of tine that
this -- the gun commttee from WAVE has taken up of all
of our time, when we have been for five nonths been
trying to present our endeavor in the flag situation,
and we' ve never once been asked to speak or have any of
this being put on the agenda.

And suddenly, here goes the gun coments.

Al'so, | agree, this is only one-sided discussion. And
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when you buy the 80 percent kits, those are |egal.

Those are legal in California. Wen you buy the rest

of, it's the conponent that fires the gun, you have to
regi ster those pieces anyway. So the whole point that
they're making is mute. You really need the second side
of the story. | totally agree.

So | feel like this neeting has just gotten
hijacked by the liberal |eft agenda because when you go
on to their website, it's exactly -- it's exactly what
It says -- is SoCal Blue has been uniting volunteers and
organi zers since 2017, our cal endar focuses on electing
Denocrats in 2020 battleground states protecting
California congressional districts.

So this commttee for gun agenda, right here,
IS no way diverse. |It's no way bipartisan. |It's
conpl etely one-sided and conpletely one |eft-side
agenda. So if you guys, as conmttee people -- | don't
even know how many of you own guns, so | don't think you
guys shoul d even be the people who get to decide on this
unl ess you understand guns and know guns and cone from a
perspective that knows things.

So you better have the other side in here to
have a debate, and let us all decide what to do because
right now!l feel like we just got hijacked by a |eftist

agenda that is not by partisan. That's wong and fal se,
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and they're under fal se pretenses.

CHAI R RUBALCAVA- GARCI A:  Are there any other
public coments, Sunmer?

SECRETARY ANGUS: No. That's it.

CHAI R RUBALCAVA- GARCI A:  |Is there any comment
fromthe Board? And thank you for your presentation.
W\ appreciate your tine.

JULI A DEMLON  Chair Rubal cava-Garcia, | just
want to respond to two points.

CHAI R RUBALCAVA- GARCI A.  Actually there's no --
|"'msorry, Julia. Thank you for your participation.
|'I'l go ahead and go back to the Board, are there any
ot her comm --

DI RECTOR KOVACEVI CHE:  Yes.

DIRECTOR RU Z: Yes. Director Ruiz. | wanted
to thank the people for their presentation. It was very
informative; however, | agree with the speakers. You

know, this is an information item and it was pretty
| engt hy, you know, | don't think I'"'mready -- even if it
was an action item | don't think | would be in favor of
adopting any kind of action against a vendor w thout
hearing the other side, |ike, you know, the speaker
sai d.

So I"'malso in favor of that -- bringing this

back at a |l ater date and hearing both sides before we
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take any kind of action. Again, this is very
informative. It is a legal gun. You know, if we want
to wait until 2022 when the state does take action to
statewide legislation to regul ate these guns then so be
it.

But, again, the speakers hit the nail on the
head. You know, this was a | engthy presentation, very
informative, nonetheless, it was. | learned a |ot.

But, again, this is where we woul d be going down a
slippery slope, if we were to inplenent any kind of
action within the near future on our vendor to try and
prohi bit them from doi ng busi ness, and those are ny
conment s.

CHAI R RUBALCAVA- GARCIA: And | only -- if there
are any other comments fromthe Board, we actually have
four additional action itens that | wanted to nove onto.
So if there is any further coment fromthe Board,
pl ease --

DI RECTOR KOVACEVI CHE: Quick comment from ne,
Chair. | just want to say thank you to you for allow ng
this itemto get on the agenda. | was actually
intrigued by it because | was not aware of this. It was
a good formative presentation. | think | learned a |ot,
and | think other board directors probably did as well.

And | do agree this should be discussed at a | ater date,
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so | won't take up any nore tinme. But thank you for
getting it on the agenda, and thank you, speakers, for
presenting this.

CHAI R RUBALCAVA- GARCI A:  Thank you. Now novi ng
onto agenda ItemF, review of the current equestrian
center contract and vote on direction to staff for next
st eps.

DI RECTOR LA BELLE: Chair Rubal cava- Garci a,
could I inquire as to how nmany speakers we have that are
here to speak on this particular itembefore we proceed?

CHAI R RUBALCAVA- GARCI A:  Yes. Summer, do we
have five -- or no. W have four on this.

SECRETARY ANGUS: W have four. That is
correct.

CHAI R RUBALCAVA- GARCI A:  (kay. Perfect. So we
have four, but I'mgoing to turn it over to Mchele for
this one. So Mchele, I -- you know, | actually -- this
contract issue has been on the Board's radar for quite
some tinme. W have not renewed the agreenent. And |I've
asked M chele, to give us -- for ne, mainly, and | know
the Board -- information on how the equestrian center is
currently functioning.

The way that | interpret it is very simlar to
t he operational agreenment that we currently have with

the Market Place and Spectra. So | just wanted to get a
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better idea on how, you know, we are working with the
equestrian center and how it currently functions, so...

CEO RICHARDS: Sure. So follow ng the
directive fromthe Board at |ast nonth's board neeting,
staff gathered sone basic information using information
fromthe operator's website, information that we have on
file and then also information provided to us by
Equestrian Services |Il, who is -- currently operates the
equestrian center.

But basically the equestrian center is |ocated
on seven and a half acres of land in the northeast
corner of the property. There are nine barns altogether
wth a 188 box stalls. The facility includes a total of
206 12 by 12 spaces according to Equestrian Services I1.

Currently the equestrian center boards 115
horses at the equestrian center. There are 32 vacant
stalls. The facility includes 18 permanent tack room
of fice spaces with one vacancy. And then additionally,
21 spaces have been converted into tack roons and office
spaces with four current vacancies. You can see on the
slide the active trainers who operate their -- their
busi nesses at the equestrian center.

Some additional information: These trainers
own and board horses at the equestrian center, and --

but there are also horses boarded at the equestrian
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center which belong to private owners. |In fact, it's
our understanding that the majority of the horses at the
equestrian center are by -- by private boarders who then
use their horses with the trainers to take |essons.

The services by those trainers include training
| essons, breeding, horse care, sales and horsemanship to
their clients. W know that sone of the trainers also
hol d sunmer canps which are open to the public to join.
As we've heard in previous board neetings, as well, two
of the trainers, Lisa Sabo of Sabo Eventing, and Sarah
Kiifa from Cheval Training Stables, forned a nonprofit
organi zation called Changing Strides.

And according to their website, their 501(c)3
non-profit addresses the need for equine therapy to
serve veterans, battered wonman, adults wth nental
chal | enges, and at-risk youth in the urban setting of
Orange County. As part of the agreenent that the OC
Fair & Event Center has with OC Animal Care, the
equestrian center also serves as a |arge ani nal
evacuation center.

Most recently we saw that just a couple of
weeks ago with the Silverado and Blue Ridge wildfires
and then also in 2018 wth the Canyon Il Fire. The
equestrian center continues to operate for the trainers

and boarders during the annual OC Fair. So this is by
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no neans all of the information that coul d be gathered,
but it's the nost current that we had available to us.

The packet that the Board received al so
included a copy of the current contract with Equestrian
Services Il, which as | nentioned, is on a
nmont h-to-nonth basis, so -- and staff is available to
answer any questions that the Board m ght have at this
time.

CHAI R RUBALCAVA- GARCI A:  Any questions fromthe
Board or would you prefer | take public comment first?

CEO RICHARDS: That's entirely up to you.

DI RECTOR LA BELLE: 1'd like to hear public
coment first, Natalie, if we could.

CHAI R RUBALCAVA- GARCI A: Great. Thank you
Director La Belle. Sunmer, can you please go ahead and
t ake public coment.

SECRETARY ANGUS: Yes. W have Lei gh-Ann
Kazol as, followed by G bran Stout, Lisa Sabo, and G ndy
Massaro. Lei gh-Ann, when you're ready.

LEI G+ ANN KAZOLAS: Sure. Thank you. M name
I's Leigh-Ann Kazolas. And | ama boarder at the
equestrian center and speaking on behal f of our
equestrian center task force. The small group of
boarders and trainers and nmenbers of the public that use

the equestrian center daily or weekly as the case may
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be.

And we are please to see that matters
concerning the equestrian center are being discussed and
addressed today. The equestrian center is truly a
treasure. To have a land for agricultural use and urban
horsekeeping in the mddle of suburban sprawl is truly a
gift to Orange County and a val uable conmttee resource,
especially as we see nore and nore opportunities Iike
t hese di sappearing throughout the county.

During non-COVID tines, the equestrian center
sees hundreds of nenbers of the public comng to take
riding | essons, vaulting | essons, attend sunmmer, spring,
and wi nter break canps, participate in horsemanship
cl asses, benefit fromthe therapeutic prograns, or
enjoying sinply a stroll through the property as part of
a famly outing and pet sone horses and watch the
activities.

W have serious riders who ride daily. W have
recreational riders who cone once a week or less. W
have groups from addi ction recovery centers and group
homes currently attendi ng therapy sessions. There's a
few nore non-profits operating that were not listed on
that list. W have kids. W have senior citizens. W
have nmenbers of our comunity that are nentally and

physically challenged. And we have sone kids that have
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their | essons sponsored if they cannot afford them

There are horsemanship cl asses offered through
the city, Pony Cub progranm ng. And a fun piece of
trivia, there's even a few A ynpians that used to ride
on the fairgrounds as kids. After this COVID ni ghtmare
Is over, we |ook forward to ranping everything back up
again to its full capacity, hosting sone nore conmunity
events and participating once again in the OCFEC events
at Heroes Hall and | magi nol ogy as we have done in the
past .

As the equestrian center users and supporters,
we | ook forward to working with the Board and staff to
ensure that the equestrian center continues to thrive
and flourish as a top-notch nodel of a public boarding
facility and community resource. W have nunerous ideas
on how to increase economc accessibility. W already
have sone great diversity initiatives happening and
countl ess ideas on further programng we would like to
see, as well as great community organi zations the
current trainers would like to work wth.

And we have great ideas on managenent, what has
been working great, and where adjustnents could be nmade
on future contracts. Overall we are sinply enthusiastic
in our |ove of the equestrian center and the val ue the

horses can bring in everyone's lives, and we | ook
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forward to be included in the future planning and
contract-design process and working wwth the facilities
conmm ttee or whatever designated commttee, people, or
staff noving forward. Thank you.

SECRETARY ANGUS: Thank you. @G bran, when
you're ready. G bran, are you still on the line? |'m
going to nove on. W can circle back. Lisa Sabo, when
you' re ready.

LISA SABO H. And | know G bran is on
because | was texting her a little earlier, so she'l
probably be comng on in a second. Can you hear nme
okay?

SECRETARY ANGUS: Yes. (o ahead.

LI SA SABO (Okay. First, | want to really
thank the Fair staff and the Fair board for taking on
this issue to discuss the equestrian center. As you
know, |'ve been involved with the equestrian center and
the fairgrounds for many years. And | just want to just
say a few things about what M chel e had comented on,
al though -- and | also wanted to ditto everything
Lee- Ann had just said.

This -- we always have held canps, and this
sunmer we were able to hold some COVID-safe canps with

soci al distancing and masks, and they were very

successful. W also have | essons year-round, and we --
104
www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 11/19/2020

so when you say canps, it's not just summer canps

because through the holiday -- winter holiday, spring
breaks -- we hold canps, and then we have | essons
year -round.

Sabo Eventing takes care of 12, what we call
school horses that are open to the public for |essons.
And that's a huge financial output for ny business, but
we're able to do it, thank goodness, and we provi de many
| essons to people of all levels of economc -- all
econom c levels. And then we also have Changi ng
Strides, which has been ranping forward this year,
partly due to the COVID crisis, but we were able to do a
summer canp just for Changing Strides Kkids.

W had a week long at-risk youth canp, and
we' re planning on just continuing with weekend canps for
that. Also, | want to add that Kim Stanford with
Moonstone is very active with Changing Strides. So
just want to add her to that |ist.

Al so, last year | was working on coordinating
wth the Grl Scouts groups and then that all got shut
down. We had a whole spring Grl Scouts thing going on
in Oange County, but unfortunately, that got shut down
wth COVID. And I'mback in contact wth them And
we're starting to get the Grl Scouts groups going

again, if we can. And so | just wanted to |let you know

105

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 11/19/2020

t hat .

And then also, on the list of the trainers, |
just want to make sure you understand that the trainers
all struggle forward. |It's definitely a business of
passion and love. And it's not |like we're out there
making a ton of profit. | nean, we turn our profit back
into the horses all the time. Caring for the horses,
taking care of the horses. And we are definitely a
great asset to Orange County. So thank you very nuch,
appreciate you putting this on the agenda.

G BRAN STQUT: |'m here, Summer, if you want ne
to go now.

SECRETARY ANGUS: Yeah. Thank you. Thank you,
Lisa. Go ahead, G bran.

G BRAN STQUT: Can you hear me? GCkay. Sorry
about that. | couldn't -- anyway. 1'd |ike to start
by saying, thank you. A hearty thank you for judging
our Hal |l oween costune contest. It was quite tricky
figuring out howto do it. But, ultimtely, we cane up
Wwth a great solution for a costune contest. It just
provi ded so nuch joy and excitenment for kids and adults
during such a difficult tine.

We | ook forward to nore of these conmunity-type
events in the future. 1'd also like to extend a hearty

t hank you to the staff for their amazing efforts and
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amazi ng conmmuni cation during the recent fires and
evacuations, fantastic. Al so, in regards to report, I'd
like to say the operator is a good source for the
operational information.

However, | want to remnd the Board that there
I's sonme discrepancies such as things |ike breeding.
There's no breeding on the property. Stallions aren't
all owed. There's additional non-profits |isted.
There's extensive existing city prograns, including many
nore for non-owner, non-rider |ocal community nenbers.

And | just want to rem nd the Board that
there's an existing task force of volunteers who have
substantial information fromexisting, as well as other
| ocal facilities, operators, prograns, both private and
public. There's nmuch nore than what's |isted on the
attached staff report, so we |ook forward to sharing and
col l aborating as this inportant discussion continues to
advance the equestrian center and its comunity
engagenent and its future to help bring us all together.

So we | ook forward to these conversations and
di scussions and participating in sync. So thank you so
much.

SECRETARY ANGUS: Thank you, G bran. G ndy
Massar o, when you're ready.

Cl NDY MASSARC  Yes. Thank you. The Orange
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County fairgrounds has been a joy to our fam |y having
lived here 20 years now. W' ve enjoyed your facility in
so many different ways from Centennial Farns to the Fair
to Il magi nology and all the different events that go on.

One thing that has been provided regul ar use
for our famly that we've enjoyed has been the
equestrian center. And even though we haven't been able
to enjoy it during these COVID tinmes, it brings such a
sense of joy to our famly even just driving by, seeing
the horses, hearing them and having that one little
piece of agriculture that's still left in our really
concrete-driven city.

So we really thank you, and we hope that we
w Il continue to be able to have the equestrian center
there and for the conmunity to be able to continue to
enjoy it. Thank you.

SECRETARY ANGUS: Thank you. Chair
Rubal cava- Garci a, that concl udes public coment.

CHAI R RUBALCAVA- GARCI A:  Thanks, Summer. 1'd

like to turn it to the Board for discussion. Director

La Belle, did you have any questions? | know that you
were -- before we went to public coment, and you're on
mut e.

VICE CHAIR LA BELLE: Yes. Thank you, Chair

Rubal cava-Garcia. | do have sone questions. Matter of
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fact, going through the staff report -- and | want to

t hank M chele and her folks for putting together -- |
think it's a very, very conplete report. |'ve had the
opportunity to go through the agreenent, give you a | ot
of history that we have in terns of the -- in terns of
t he equestrian center.

But let me first and forenost state that the
Board, on several occasions, has nmade it very clear that
the equestrian center is here to stay. It's been an
integral part of the OC Fair & Event Center, and we're
going to have that el enent and conmponent for a long tinme
to cone and we should. It's part of our m ssion.

| guess at this point in tinme, you know, given
the hour of the day and we still have the budget ahead
of us, one thought that | had is | was going through
this. | think, it would be very useful for a board
conmmttee to neet wwth R ck Hansen and get -- get as
much background as we can on the history of the
equestrian center.

And then, obviously, to get input and
subsequent of that fromthe equestrian commttee. So |
was going to reconmmend that you appoint an ad hoc
commttee to neet wwth Rick Hansen and to, obviously,
include staff in that so we can get as nuch information

as we can before we take any policy actions as to what
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we're going to do on a go-forward basis.

Per haps you m ght want to consider the
Leadership Comnmttee, which would be yourself and
nysel f, being that conmttee to continue the discussion
and di alogue with Rick Hansen, initially, and with other
menbers of the equestrian group that can obviously
provi de as nmuch information to us as we would need to
make any policy decisions on a go-forward basis.

| know the infrastructure study has identified
a nunber of itens that need to be | ooked at in terns of
ongoi ng mai ntenance, and | would certainly like to get a
better handle on that in ternms of what we should be
| ooking at that to acconplish in the near-termand in
the long-term So that would be ny thoughts at this
point intime, so l'll just leave it at that.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director La
Belle. Any other comments or questions on this agenda
I tenf

DI RECTOR CERVANTES: This is Sandra Cervantes.
And | think | like that idea of Director La Belle and
possibly table it for a later tine.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Cervantes. Director La Belle, | think that you nake a
great suggestion. | do think -- (inaudible)

opportunities with the equestrian center, especially
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wth OC Fair & Event Center being an Agricul tural
Associ ati on.

| also, you know, | think that there could be
sone opportunities to really take a look at this
contract that | have in front of me that we haven't done
anything with since 2013 and really enhance the
opportunity. So with Director La Belle's suggestion, |
would like to turn this over to the Leadership Conmttee
for further discussion and bring it back to the Board
Wth a reconmendation at a |ater date.

So | don't think we needed to vote on that,
right, Mchele, or we can just go ahead and nake t hat
recommendat i on?

CEO RICHARDS: Yes. | think you can forma
commttee any tinme during a public neeting or assign
something to a commttee. | don't knowif the -- 1"'l]
ask Josh. Does the Board need to vote on that as a
next-step action item Josh, or is that okay for Natalie
to just assign to a commttee?

AG CAPLAN. | think it's -- given that the
conmttee was created by the Board Chair, |'m concerned
if the Board is giving specific direction through a vote
to that comm ttee because that woul d sonmehow suggest
that the Board is del egating sone authority to that

commttee.
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So | think, as in the past, | think the further
approach woul d be for the Board Chair, if she identifies
this issue is appropriate for consideration by one of
the existing commttees to just go ahead and make that
direction to that commttee at this tine.

CHAI R RUBALCAVA- GARCI A:  kay. Perfect Thanks,
Josh. Wth that, | would like to turn the equestrian
agreenent and (inaudible) to the Leadership Commttee.
Perfect. Al right. Hearing that there are no nore
guestions fromthe Board on this item we can nove on to
agenda Item G

CEO RICHARDS: | think this will -- this will
be the shortest itemon the agenda today. It's really
just a policy clean-up issue. As we worked with
Governance Committee to finalize the |ast couple of
groups of policies, there were several referrals in
our -- in the 32nd DAA policies to Food and Ag Code.

And in California Food and Agricultural Code,
sonetinmes the Board Chair is referred to as the
"president” of the Board. And sonetines the CEOis
referred to the "manager" or "Fair manager." So we
wanted to include those additional definitions in Policy
101 that sets out the framework and the definition so
that our definitions also align with termthat are used

by the California Departnent of Food and Ag in the Food
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and Ag Code.

So the recomendation is certainly at the
Board's discretion, but it would be to make the -- the
amendnents to Policy 1.01 as indicated on this slide.

DI RECTOR BAGNERI S: Chair Rubal cava-CGarcia, are
there any public coments on this? Because if not, |I'd
like to nmove this action item

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Bagneris. There is no public comment. Summer, can you
pl ease take roll call?

VICE CHAIR LA BELLE: | would second the
| argest noti on.

(Mul tiple speakers at once.)

SECRETARY ANGUS: No problem Chair
Rubal cava- Garci a?

CHAI R RUBALCAVA- GARCI A:  Yes.

SECRETARY ANGUS: Vice Chair La Belle?

VICE CHAIR LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes?

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz?

DI RECTOR RU Z:  Yes.

SECRETARY ANGUS: Di rector Bagneris?

DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken?
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DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: And Director Kovacevich?

DI RECTOR KOVACEVI CH:  Yes.

SECRETARY ANGUS: Thank you.

CHAI R RUBALCAVA- GARCI A:  Thank you. So novi ng
right long to agenda Item-- lost nmy place -- G No,
no.

CEO RICHARDS: H

CHAI R RUBALCAVA- GARCI A:  H. Thank you. H,
which is the approval or review -- discussion and
approval of the governance policies three and five. So
Director Bagneris and nyself and staff -- thank you --
had a public workshop to review all of the policies in
three and five, and it is our recomendation to bring it
to the Board today for discussion and potentially vote
for approval.

DI RECTOR BAGNERI S: Chair Rubal cava-Garcia, is
there any public coments on this section?

CHAI R RUBALCAVA- GARCI A: W do not have any
public conments on this section.

DI RECTOR CERVANTES: This is Sandra, and |
submt to approve.

CHAI R RUBALCAVA- GARCI A: Can | get a second?

DI RECTOR BAGNERI S: A second.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
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Bagneri s.

DI RECTOR BAGNERI S: Director Bagneris. A
second.

CHAI R RUBALCAVA- GARCI A:  Thank you. Sunmer,
can you please take roll call?

VICE CHAIR LA BELLE: Natalie. Chair, if |
could. Couple itens that | wanted to just highlight.
First of all, I want to thank yourself and Barbara
for -- and the consultant -- for just the trenendous
effort to put all of this together. One of the policies
speaks to training for the -- for the Board nenbers.

| would just like to be on record that | think
that in ternms of the training, | think it's -- we're
all owed to nake any effort we can to have that training
be a group session rather than sitting at our conputer
and | ooking at one person with a conputer.

In the past, our previous |egal counsel had
provi ded sone training in a nunber of areas and it was
participated in by the entire board. | think to the
extent that we can have all of our training or the
majority of our training conducted through our insurance
carrier. 1'd like to hear what other board nenbers have
to say when you're tal king about sexual harassnent
policies or conflict-of-interest policies because a | ot

conmes out in terns of that dial ogue.
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So as a part of that process, | would like to
encourage every effort being nade to have those required
trai ning sessions be group sessions with the full Board

rather than interactive with a Board nenber in the

conputer. So | just wanted to get that on -- on record,
and |, again, conplinent the commttee on all the hard
work in the policies, |I think are very well done.

CHAI R RUBALCAVA- GARCI A:  Thank you. And you
w Il get your wish very soon. So CDFA is actually
| ooking to conduct a group three-hour Bagl ey-Keene
nmeeting, so nore to cone on that.

VICE CHAIR LA BELLE: G eat.

CHAI R RUBALCAVA- GARCI A: So when you ask, we
del i ver.

VICE CHAIR LA BELLE: There we go. (ood.

CHAI R RUBALCAVA- GARCI A: M chele, | see you
have your screen shared, is there any additional itens
that we want to bring out before we vote for approval of
this iten?

CEO RICHARDS: |'m happy to go through any of
the additional comrents real quick, but regarding
Director La Belle's recommendation, we did add that to
Policy 3.06, | believe. | think we -- just scrolling
t hrough, you know, there were conmments that were

recommendat i ons brought up by nenbers of the public
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during our -- during our public review of the policies,
which we integrated into those policies.

There are a couple of clean-up itens regarding
just some phrasing that we need to reviewwith Cal HR
regardi ng the CEO conpensations, since that's controlled
by Cal HR  And then al so, one -- one issue that we'll
circle back with Attorney CGeneral Caplan to work with us
on. This is the section that involves Cal HR

Currently the by-laws of the 32nd DAA all ow for
the Board to have responsibility to determ ne the
conpensation and benefits for the CEOQ but procedures
changed on that, and that's now under the authority of
Cal HR'  So working with our consultant, we added that,

you know, that | anguage in so that it's consistent

wth -- with California | aw.
And | think we're -- we're good on everything
else. Let ne just -- oh, there is one -- one itemthat

we wanted to get confirmation fromJosh on, and this is
regarding issuing lifetinme credentials. In past
policies there was the opportunity to issue lifetine
credentials, but there was a -- a question about whet her
that was consistent with California | aw and whet her the

recommendation to take this out of the policy should be

made. So, Josh, do you have any -- anything to add to
t hat ?
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AG CAPLAN:  What | would add is: | do not
think -- I'"'mnot aware of any provision in California
and in particular looking for the regulations that are
pronul gated by the Fair Political Practices Comm ssion
that speak to this issue of agency-issued tickets that
woul d allow for this lifetime credential.

| know that there are strict requirenments on
providing free passes and tickets to existing enployees
and officers, including board nmenbers, but there
doesn't -- | can't seemto find that sane authority for
lifetime credentials. So |I'mnot entirely sure where --
what triggered this policy that once it started and
including this |anguage -- but ny recommendati on, when |
reviewed the policy and here sitting here today woul d be
to renove this |anguage.

And certainly if down to road things change or
we get sone further guidance in terns of formal opinions
fromthe FPPC, it's sonmething that the Board can
certainly consider adding back. But given that |'m not
aware of any of that guidance, sitting here today, ny
recomendation would rermain to renove this | anguage from
this policy.

CEO RI CHARDS:  Ckay.

VICE CHAIR LA BELLE: This is Doug. |

certainly, you know, want to follow the guidance of our
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| egal counsel on this. The one thing |l -- | just wanted
to say, and | don't knowif it's sonething we could have
our legislative advocate look at in terns of if there's,
you know, sone |egislation that we could do.

| think -- | fully support, you know, aside
from-- we obviously need to make sure that we -- we're
in legal conpliance. But for a long-tine enployee who's
wor ked for the agency for 20 years, | think it's a good
thing to do when that individual retires to give them
the ability to attend future Fairs along with a guest.
Qovi ously, they would have established a | ot of
relationships with -- with other nenbers of the Fair &
Event staff.

| think it's just a nice thing to be able to do
in terns of recognition for 20 years of dedi cated
service to the OC Fair & Event Center, and it'd be nice
to have them conme back when they didn't have to work
24/ 7 for three weeks and experience the Fair. So I'd
i ke to, obviously, given what Josh has said, we
certainly want to nake sure we're okay there. But |
think that's sonething that | would certainly feel
confortable looking into to see what we can do to nake
t hat happen.

CEO RICHARDS: Well, if the Board would like to

consi der approving the policies, with this statenent
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that's on the screen del eted, and then we can al ways
continue to research that and amend the policy if we
find otherw se.

DI RECTOR BAGNERI'S:  Madam Chair, this is
Director Bagneris. So the notion maker and the seconder
woul d agree to that. I'mcertainly in agreenent with
t hat .

CHAI R RUBALCAVA- GARCI A:  Perfect. Can we get a
roll call, Sumrer with -- we already had a notion and a
second.

DI RECTOR BAGNERI'S:  Right. And the notioner
and the seconder agree to this change; and, therefore,
we can nove forward?

SECRETARY ANGUS: | believe we would just need
to hear fromD rector Cervantes to that effect.

DI RECTOR CERVANTES: Yes, that is correct.

SECRETARY ANGUS: kay. Chair
Rubal cava- Garci a?

CHAI R RUBALCAVA- GARCI A:  Yes.

SECRETARY ANGUS: Vice Chair La Belle?

VICE CHAIR LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes?

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz?

DI RECTOR RU Z:  Yes.
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SECRETARY ANGUS: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken?

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: And Director Kovacevich?

DI RECTOR KOVACEVI CH:  Yes.

SECRETARY ANGUS: Thank you.

CHAI R RUBALCAVA- GARCI A:  Perfect. W are close
to the finish line. Agenda Iteml. [|'mgoing to go
ahead and turn this over to Doug, Director La Bell.

CEO RICHARDS: Natalie, could we take a nonent
to just celebrate the work that the conmttee has done
to finish the -- hip hip hooray. That -- that is over a
year-and-a-half's worth of work to devel op and approve
t hese policies, so congratulation to all of you.

CHAI R RUBALCAVA- GARCI A:  Yes. And thank you to
staff --

DI RECTOR BAGNERI S:  Thank you.

CHAI R RUBALCAVA- GARCI A: O course we have to
bring up Meyer who got it all started.

CEO RI CHARDS:  Yes.

DI RECTOR BAGNERI S:  Jeff and Kat hy Kraner
started it before she left. So it's been a | ong haul,
but hip hip hooray, we're finally at the end.

VICE CHAIR LA BELLE: Yes. Congratulations.
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G eat | ob.
CHAI R RUBALCAVA- GARCI A: Thanks, M chel e, for

all your help there. Al right. So noving on to agenda

Iteml. Director La Belle, | believe, D rector Pham had
to junp off the call, so would you like to take this
I ten?

VICE CHAIR LA BELLE: Sure. 1'd be happy to.

On Novenber 13th, the Financial Mnitoring Commttee,

Di rector Pham and nyself had a workshop where we had a
very conplete presentation by Mchele and staff relative
to the proposed budget for 2021. W did have input from
the public at that neeting, and it's now before the
Board for consideration.

It would be ny recommendati on, on behalf of the
commttee, that we treat this as a review of the
proposed budget and the opportunities and constraints
for the ensuing year and that this matter with any
comment from i ndividual board menbers, once the
di scussi on has been conpl eted, would be brought back to
t he Decenber board neeting for consideration and
adoption for the ensuing fiscal year.

Wth that, | think probably, nost appropriately
woul d be to -- to have Mchele and staff do the overview
presentation and to, you know, then obviously, give any

public coments that nay be avail able and any board
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t houghts so that the draft budget can be -- be ready for
adoption at the Decenber neeting. So with that, | turn
it over to Mchele.

CEO RICHARDS: Al right. On the
recommendation of the commttee, I'Il do an abbrevi ated
presentation fromthe one |ast Thursday, during the
budget study session but, you know, please stop if there
are any questions along the way.

Just as a rem nder, our fiscal year runs
January through Decenber. There are 53 departnental
budgets that are directly overseen by 13 nenbers of our
managenent staff. We manage the budget through
nmont hl y-variance reports and reforecasting. And you
know that we do that in detail at every board neeting
and in further detail wth the Financial Mnitoring
Conmttee. And we will continue to do that throughout
2021.

Just a quick | ook back at our 2020 budget. You
m ght renenber that we sort of w ped all of the
wor ksheets, cleared all of themand started from
scratch, and we built the 2020 budget fromthe ground
up. We went into great detail this tine |last year with
regard to the budget. But nothing about that coul d have
prepared us for the year that we are now experiencing,

certainly the cancellation of the 2020 Fair and our
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inability to hold nass gatherings has had a devastating
I npact on our budget.

Just to give you a little background, in My we
estimated a 20-m | lion-dollar deficit to budget by the
end of the year. W also projected an 18-m|lion-dollar
| oss in cash reserves. That has inmproved a | ot because
we have stayed focused on cutting cost, we've provided
space, at the same tine for energency purposes, and we
have been able to hold sone safe and heal thy
vehi cl e- based events.

W are now projecting a 16.8-mllion-dollar
deficit to budget, and a 16.6-m|lion-dollar [oss in our
cash reserves by the end of the year. So, in building
t he 2021 budget, we set two specific goals and then
worked with the staff on a very specific set of
assunptions. Those two goals included comng in at
between a 10- and a 12-mllion dollar net deficit to the
budget for 2021. That would represent a 35 to 40
percent inprovenent over 2020.

So we started with a huge deficit. 2021, we
want to close that gap. And then hopefully by 2022
we're -- we're back to zero and beginning to rebuild.

W al so wanted the 2021 OC Fair, if we are able to hold
it, to be profitable. And so we set a goal to earn up

to two mllion dollars in net proceeds fromthe Fair.
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And I'Il just run through this, very quickly you can
read on the slide. These are the assunptions that we
provided to the teamto begin building their -- their
budget .

W al so every year | ook at economc factors
that we think mght affect the 2021 budget, and we rely
very heavily on the Wods Center for Econom c Anal ysis
and Forecasting through Cal State Fullerton. W find
themto be extrenely thorough and also very locally
focused in Orange County and the state. Late in 2019 we
used that forecast in our presentation. And that
forecast said that the baseline scenario fromtop OC
econom st is that, while flirting wth recession over
the next 12 to 18 nonths, the US econony will nmanage to
escape it, but just barely.

That was a year ago. Little did we know what
was ahead. This year's report say's that at the end of
February, the US was basking in the golden age of an
expansion that had |lasted for nore than a decade. And
t hen came what the report calls "The Great Disruption.”
And | think that's such a great title for what we're
experiencing right now because everything about the
busi ness has been di srupted.

But the report did go on to give us sone nore

encour agi ng news that even though we've had a difficult
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sumer, the econony seens to be growi ng around the
virus. Now, unfortunately, we're back in the purple
tier, but hopefully that will be for a short tine. And
the report nakes a strong case for a sustained economc
recovery, which although fragile, is unlikely to kee
over into another abyss over the forecast horizon.

So with that optimsm we have begun our
regul ar neetings wwth Dr. Cayton Chau fromthe OC
Public Health Agency. W asked him first question out
of the gate, did he consider the OC Fair to be in the
same category as a thene park or an anusenent park, he
said no. He believes there is potential to host a
nodi fied 2021 OC Fair, but he set out some conditions
that need to be net.

And this is what we're going to be working
toward wth the community is that there has to be an
approved COVID- 19 vaccine on the market. W' ve heard
news of two that have been introduced wth great
effectiveness. The vaccine nust be widely distributed
in Orange County. We're gearing up for possibly serving
as an inocul ation center at the fairgrounds.

Al so, people have to be accepting of that
vaccination and -- or go to get their vaccination so
that we can achieve immunity of 65 to 80 percent. And

then the Health Care Agency is also working on an app
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where people would be able to prove vaccination, so with
that, we build the budget.

Qur | abor outlook is 15.5 mllion. That's a
nearly 5-mllion-dollar reduction from2020. Al so,
taking into consideration m ni numwage goes up, we're
going to see increases in PERS contributions, benefits
cost. But we are not adding any civil service head
count. In fact, our year-round and fair part-tine head
count will be cut substantially comng into 2021 due to
decreases in events and fair attendance.

We are continuing the three-year cycle that we
set in place a few years ago to take very nodest
increases in our facility rental fees and our nerchants'
space rates at the fair this comng year. On the
revenue side, in 2020 we went froma budget with 52.2
mllion in revenue. This budget includes revenue of 23
and a half mllion. Obviously sone things that have |ed
to a decrease in revenue is no Orange County Market
Pl ace, fewer events.

W' ve seen a decline in our interest revenue.
Certainly Fair admssions wll be lower. W are |ooking
at renegotiating performance fees for shows that were
booked in 2020, to see if we can still keep themin
2021. We're having to elimnate Super Pass sal es

because we have to control that attendance. You know,
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and it goes on. These are the big categories of the
things that are decreasing our revenue.

On the upside, we are planning two new
sel f-produced events that are currently being
conceptual i zed that we hope wll add revenue, and those
woul d be vehicl e-based so we al ready know that we woul d
have approval to do that. On the expense side, we went
from50.4 mllion in expenses in the 2020 budget. W're
now budgeting for 35.3 mllion in expenses.

The things that are increasing our expenses --
| did mention that we -- we are not increasing our head
count, but we did have the return of a civil service
supervisor who left us a few years ago to work at Ca
Expo. She was laid off and has return rights to Orange
County, so she has once again rejoined our staff.

Certainly unenpl oynent fees are high and not
expected. That was not sonething budgeted for | ast
year, but it's becone a big issue this year. W'Il| see
increases in credit card fees, so we've budgeted for
t hat because as we nove into nore contactless, cashless
transactions, we'll see those credit card fees go up.
Benefits costs, | nentioned and then certainly an
Increase in |egal fees.

On the upside for expenses, we are planning a

virtual | magi nology which will save about a 180 thousand
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dollars. UWilities will be less, travel certainly,
reduction in staff, the pay cuts for civil service
enpl oyees. Al of our professional services are down.
Expenses for a nodified fair wll be down. W'Il have
fewer equi pnent rentals.

W are not planning a nightly show in the Min
Mall with pyro, which was al so expensive. W're going
to transition to nore digital marketing assets rather
than print which will save us and then certainly our
fair decor cost will be reduced as well. W are not
recommrendi ng an increase in parking. W' re budgeting
for that to remain at ten dollars, and we don't believe
that we will need to expend any dollars for rental of
off-site parking |ots because we're going to control the
amount of guests that can be on-site during the fair.

Currently the budget is carrying an average
fair ticket price of nine dollars and thirty-three
cents. That's a blended rate of adult, senior, and
youth. Qur teamis working on a ticketing strategy as
new i nformation becones available, and we'll bring that
back to the Board for separate approval. But right now
t he budget is carrying a blended rate of nine dollars
and thirty-three cents.

| mentioned that all out-of-state travel has

been cut. Qur conferences and conventions are all being
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offered virtually. W have built into the budget a
little bit of noney in case there have are sone
mandatory trainings in Sacramento or neetings that we
need to attend but to date all of those have been
offered virtually. Ckay.

Real quickly on our capital budget, we are only
carrying forward one nmaj or expenditure, nothing on the
capital side, but one major expenditure fromthe 2020
plan and that's to continue with the installing the Lot
Gutilities. That will allow nuch nore canpi ng space
and for us to be able to distance people during the
Fair, so that's a nuch needed project.

No new capital for 2021. No new equi pnment
purchases for 2021. A few nmajor expenditures that are
built into the budget. W want to upgrade our Al
G ounds WFi because of all the electronic transactions
that will be needed in the comng year, we want to
upgrade our Al Gounds PA systemfor security reasons.
We need to make sone alterations to the main Blue Gate
area. Upgrade our surveillance system security.
Obviously our parking lot maintenance is inportant. W
want to replace sone in-ground el ectrical boxes and then
pur chase additional picnic tables.

So our capital expenditures, major projects,

t hat budget total is 325 thousand wth
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150-t housand-dol I ars contingency for a total of 475
t housand. That's the new expenses for 2021 wth the
2020 carry over, the 350 thousand for the Lot G
utilities. So we have built into our capital

expendi tures and maj or projects' budget 825 thousand.

If there are projects that the Board wi shes to
nove forward on that maybe have been identified in the
infrastructure audit, we would those back to the Board
on a case-by-case basis with detailed cost so that
deci sions can be nmade on that throughout the year.

Ckay.

As wth every year, our budget includes a |ist
of expenses that are not necessarily included in the
budget, and they may or may not exceed the signing
authority of the CEO. So according to policy, we |et
t he Board know that during this presentation, and that
includes: Sales and use tax, which is nmandatory; state
fire marshal services; attorney services; California
non-resi dent wi thholding remttance and unenpl oynent
fees. And those are all unknown at this tine, but they
are -- they are required and will be required throughout
t he year.

We also want to present a list of RFPs that we
expect to be released in 2021. Restroomtrailers,

shuttle services, golf cart rental, bottled water,
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fencing rental, et cetera. Al of these are very
operations driven. W're recommending that staff be
able to nove forward on those. There is one that we're
recomrendi ng the Board Leadership Conmttee assist us
wth, and that's the carnival RFP

It's probably our biggest and nost conpl ex RFP
that we put out. We're expecting to release that in 4
of next year. So we'd |ike some assistance and
| eadership fromthe Board Chair and Vice Chair on that
particular RFP. So | know I'mrunning through this very
qui ckly, but all of these materials are online, and
t hey' ve been, you know, fully reviewed by the public and
t he Financial Mnitoring Commttee.

So when we roll everything up, our proposed
budget for 2021 includes revenues of 23.5 mllion
agai nst expenses of 35.3 mllion. W are budgeting for
a net deficit of 11,818,500 dollars. So well within
t hat goal we set of closing that gap between 35 and 40
percent. And, again, our goal would then be in 2022 to
have a -- you know, a budget back to zero and then be
able to, you know, begin show ng a profit again in 2023.

W did a very rough budget PNL -- sorry -- Fair
PNL. W wanted to pull up those expenses that we feel
were devoted to Fair to give the Board and the public an

idea that if we are able to have the 2021 Fair, what can
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we except in terns of profitability. And renenber, we
set the goal that we wanted to earn sonewhere between
zero and two mllion dollars on a 2021 Fair. And we
have far exceeded that with this budget.

Wiat we have planned is revenue of 20.3 mllion
agai nst expenses of 13.9 mllion. So if all goes well
and we can keep to budget and we can have a 2021 Fair
nodi fied, the way we expected, we should be able to
realize net proceeds of 6.4 mllion fromthe Fair. |If
we can't have an in-person fair, we're prepared to plan
a drive-through fair. So we're excited about either
option. So with that, I'lIl stop and take any questi ons.
Al'l of our budget holders are on the call today, and
we' re happy to answer any questions the Board m ght
have.

DI RECTOR RU Z: Yeah. | have a question for
the Chair. Mchele, would you know off the top of your
head how many golf carts we use during fair tine? |
guess I'mthinking -- and I'"mjust thinking -- if it
woul d be cheaper if we just bought our own carts and use
them year after year, or do we rent out quite a bit of
carts to where it wouldn't nake sense to purchase our
equi pnent for nine nonths out of the year.

CEO RICHARDS: Yes. Sure. | don't know the

nunber of fhand, but | know that Jerry or Ken will know
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t hat number. But | do know we've done that study
before, Robert, and it's a substantial anmount of golf
carts, although we've cut it quite a bit for 2021. And
It doesn't pencil out for us to purchase them It nakes
much nore sense for us to rent themfor that one nonth.
But, Jerry, Ken, do you have a nunber offhand?

COO KARNS: | don't have the exact nunber used
in 2019 only to say that we do mai ntenance a year-round
fleet of different types of carts for year-round
operations that gets augnmented through a rental at fair
time.

DI RECTOR RU Z: Ckay. Got it. Thank you.

CHAI R RUBALCAVA- GARCI A:  And | believe we do
not have any public comment on this, so any further
comment fromthe Board? Questions? If not, | nove
for --

VICE CHAIR LA BELLE: Natalie?

CHAI R RUBALCAVA- GARCI A:  Yes, Director La
Bel | e?

VICE CHAIR LA BELLE: This is Doug. | have a
couple of itens that | had nmentioned at the workshop
that 1'd Iike to have incorporated into the docunent
t hat cones back in Decenber for board consideration.
The infrastructure study, which Ashleigh and Newton have

so capably managed, identified a couple of significant
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itens in the initial phase of work. And I'd |ike to see
the -- an engi neer selected sonetinme during the year to
begin the design for the donestic water systemthat wll
be constructed in 2022.

Al so, the video taping of the on-site sewer
l'ines, that would be sonething that I'd like to see it
happening as a part of the ongoi ng maintenance. | think
the Sanitary District, maybe the Gty of Costa Mesa, the
county, nost agencies that have swear systens have the
capability of being able to video tape the swear |ines.
So I'd like to see an effort nade to see if we can
identify which organization could do that for us and get
us sone cost estimates on that.

And | al so nentioned at the workshop -- this
m ght be a great opportunity to begin | ooking at options
for solar installations on various buildings that
obviously wll help reduce our utility cost, and |I'd
like to have added to the RFP a |ist retaining a
consultant to cone in and give an assessnent of sol ar
options for the -- for the Board to consider. So those
are three itens that 1'd like to see added into the
budget for policy consideration when we conme back in
Decenber.

CHAI R RUBALCAVA- GARCI A:  Doug, can | make a --

may | make a recommendation? Is it possible to send
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this to the Facilities Commttee to consider before
having to cone becone in Decenber? | think it would
be -- ny recommendation or just sonething for
consideration is that we approve the budget as it is.

And then, you know, take that other stuff to
the Facilities Conmttee to further explore sone of
those itens because, you know, wth 2021 being what it
is, | think it'll be very challenging to add sone
projects that would be very expensive and maybe not as
necessary right away that -- this, you know, the solar
project. D rector --

VICE CHAIR LA BELLE: [|'mgood with having the
Facility Commttee ook at it. | just think these are
t hings that have been previously identified as high
priorities by EMcin the infrastructure study. And
obvi ously, we need to take care of everything
under ground before we start doing stucco buildings and
doi ng ot her things.

So | think it's very inportant, and |'m not
sayi ng we shoul d spend the noney this year on that. But
what |'msaying is we ought to get ready to have an
engi neer on board and have a design conpleted to where
we can, you know, construct the project in 2022.

CHAI R RUBALCAVA- GARCI A:  Absol utely. Do you in

your opinion would this be something that the -- the
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master site plan would possibly take a | ook at, or, you
know, would the Facilities Commttee ook at this as we
explore the master site plan? Because the whole -- the
precursor to that was that infrastructure audit.

VICE CHAIR LA BELLE: Right. | have no problem
wth that. Wat -- | guess what |'msaying is that the
infrastructure study very clearly identified the
replacement of the donestic water system Addressing
the electrical issues when we have the Fair and taping
the sewer lines. And | think that's got to be step one
before we -- we start doing steps above ground. And |
just think that, you know, the sooner we can get plans
put in place and ready to build, | think the better off
we are all. But | would defer to the rest of the Board.

CHAI R RUBALCAVA- GARCI A:  Any further conment
fromthe Board? |If | hear no further coment, | would
nove to make a notion to approve this budget.

DI RECTOR CERVANTES: So second.

CHAI R RUBALCAVA- GARCI A:  Summer, can we get
roll call please?

SECRETARY ANGUS: Chair Rubal cava- Garcia?

CHAI R RUBALCAVA- GARCI A:  Yes.

SECRETARY ANGUS: Vice Chair La Belle?

VICE CHAIR LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes?
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DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz?

DI RECTOR RU Z:  Yes.

SECRETARY ANGUS: Director Bagneris?
DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken?
Dl RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: And Director Kovacevich?

DI RECTOR KOVACEVICH:  Yes. And | apol ogi

have to drop off, so thank you, everyone.

ze |

CHAI R RUBALCAVA- GARCI A:  Thank you. Thank you

Di rector Kovaceviche. Thank you, everybody. So -

DI RECTOR BAGNERI S:  Madam Chair, can | just

make a comment? This is Director Bagneris.
CHAI R RUBALCAVA- GARCI A:  Yes.
DI RECTOR BAGNERI S:  An out st andi ng budget

presentation. | did not get -- was not able to attend

t he workshop, but | see all the work that went behind

this -- the staff had to do, to executive staff what

they had to do, to the Financial Mnitoring Conmt
what they had to do. Commendations to everybody.
CEO RI CHARDS: Thank you.

tee

CHAI R RUBALCAVA- GARCI A:  Agree. Thank you.

That was -- agree. So now on to Board of Directors
matter of information. W can go ahead and start with
138
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Director Aitken.

DI RECTOR Al TKEN. Thank you so much. | just
wanted to thank so nuch the board nenbers, especially
gover nance and budget, our Finance Commttee.
Qutstanding job. So nmuch hard work. And | know how
| ong the process is, so major kudos. Happy Thanksgi vi ng
to everybody. | hope everybody's -- you and your
famlies are all safe, and ook forward to our next
board neeti ng.

CHAI R RUBALCAVA- GARCI A:  Director Cervantes?

DI RECTOR CERVANTES: Thank you. Happy
Thanksgiving to all. And I'mreally excited about the
OC -- OC famlies and the celebration of the holidays in
a safe environnent com ng up Wnter Fest and Ni ght of
the Lights OC Drive Through com ng up Decenber 3rd to
January 3rd. And then | just want to say really quickly
that | want to express ny deepest synpathy, again, Vince
Pollnmeier will be mssed. He had so nuch passion and
comm tnent. Thank you.

CHAI R RUBALCAVA- GARCI A:  Director Bagneris?

Director Bagneris: Yes. Very good neeting.

It was long, but we got a |ot acconplished. And | do
want to let the Diversity Conmttee nmenbers know that |
did not nean any disrespect of anything that | said

earlier because | know you guys are doi ng an outstandi ng
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job. And | stand ready to assist the conmunity in
what ever ways that | can as far as diversity is
concerned in our community.

So thank you to the Chair. You took on the
chairship a nonth earlier than we normally do, so thank
you for all that you do and your great |eadership.

CHAI R RUBALCAVA- GARCI A:  Thank you. Director
Rui z?

DI RECTOR RU Z: Yeah. | just wanted to say
thank you to everyone, to Mchele, the staff, and thank
you, Chair, for doing a great job in this neeting and
pushing the agenda along. And | just wanted to say
Happy Thanksgiving to everyone. Hoping everyone stays
safe and healthy. And | also wanted to pass on ny
condol ences to Reggie and her famly, and that's it.
Thank you.

CHAI R RUBALCAVA- GARCI A Thank you. And
Director La Belle?

VICE CHAIR LA BELLE: Yes. Happy Thanksgi vi ng
to everyone. And, again, a very long neeting. | want
to thank the Governance Commttee, the Infrastructure

Commttee for all of their hard work, and staff for

everything they put together in terns of -- in terns of
the budget. | also want to express ny condol ences to
Reggi e.
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|'ve had the opportunity over a nunber of years
to interact with Vincent, and I found himto be a very
professional, very intelligent, very positive advocate
for -- for the Fair on behalf of the Friends and
Nei ghbors of the OC Fair & Event Center. | would -- can
| just suggest that we adjourn this neeting in his
menory, if we could.

CHAI R RUBALCAVA- GARCI A:  Yes. Perfect. And
before we do go, | would Iike to wish Director Bagneris
a very happy birthday. So thank you for com ng on your
bi rt hday.

VICE CHAIR LA BELLE: Happy birthday, Barbara.

(Mul tiple speakers at once.)

VICE CHAIR LA BELLE: Did you get your |enon
cooki es?

DI RECTOR BAGNERIS: |'mvery bl essed to say
t hat al nost every board neeting in Novenber is around ny
birthday or on ny birthday. So |I've been very, very

fortunate with that. So | thank you for recogni zing ne

right now | love ny birthday.

CHAI R RUBALCAVA- GARCI A: Wl | hopeful Iy next
year we'll be able to have a board neeting in person and
we' || have cake.

DI RECTOR BAGNERI S:  Yes. Thank you.
CHAI R RUBALCAVA- GARCI A:  And the next board
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nmeeting is Decenber 17th. And just to -- Director La

Bel |l e made a great recommendation, we should definitely

close the neeting in nmenory of Vincent Poll neier,

who

was a fierce advocate for the Fairgrounds, and he wl|

be greatly mssed. Wth that, the neeting is
adj uni or ed.

(Wher eupon, the OCFEC Board of Directors
Meeting was hereby adjourned at 1:04 p.m)

142

www.regalcourtreporting.com
866-228-2685

ReEcAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 11/19/2020

CERTI FI CATE
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The undersigned Certified Shorthand Reporter of the
State of California does hereby certify:

That the foregoing Proceeding was taken before ne
at the tinme and place therein set forth.

That the statenments nade at the tinme of the
Proceedi ng were recorded stenographically by me and were
thereafter transcribed, said transcript being a true and
correct copy of the proceedings thereof.

In wtness whereof, | have subscribed ny nane, this

date: 11/30/2020

Patricia Garrido, CSR No. 14364
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 8            CHAIR RUBALCAVA-GARCIA:  So I'd like to call

 9   this meeting to order.  All matters noticed on this

10   agenda in any category may be considered for action as

11   listed.  Any item not so noticed may not be considered.

12   Items listed on this agenda may be considered in any

13   order at the discretion of the chairperson.

14            The mission of the Orange County Fair & Event

15   Center is celebration of Orange County's communities,

16   interests, agriculture, and heritage with results

17   justifying resources expended.  I'd like to ask

18   director -- is Director Bagneris on the call?

19            SECRETARY ANGUS:  I'm not seeing her yet.

20            CHAIR RUBALCAVA-GARCIA:  Ashleigh, would you

21   lead us in the Pledge of Allegiance?

22            DIRECTOR AITKEN:  Sure.  Please stand up.

23   Place your hand over your heart.

24            (Pledge of Allegiance conducted.)

25            CHAIR RUBALCAVA-GARCIA:  Thank you.  Summer,
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 1   can you please take roll call?

 2            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

 3            CHAIR RUBALCAVA-GARCIA:  Here.

 4            SECRETARY ANGUS:  Vice Chair La Belle?

 5            VICE CHAIR LA BELLE:  Here.

 6            SECRETARY ANGUS:  Director Cervantes?

 7            DIRECTOR CERVANTES:  Here.

 8            SECRETARY ANGUS:  Director Ruiz?

 9            DIRECTOR RUIZ:  Present.

10            SECRETARY ANGUS:  Director Bagneris?  Director

11   Aitken?

12            DIRECTOR AITKEN:  Here.

13            SECRETARY ANGUS:  Director Pham?  And Director

14   Kovacevich?

15            DIRECTOR KOVACEVICH:  Here.

16            SECRETARY ANGUS:  Thank you.

17            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

18   So the Board will be going into Closed Session, but

19   before we do that, I just wanted to take a minute to

20   send our condolences and remember somebody who's been a

21   very big part of OC Fair and is also, I believe, the

22   president of the Friends of the Fair, Vince Pollmeier,

23   who recently passed away.

24            So please, I just ask everybody to keep his

25   family in your prayers and, you know, if you'd like to
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 1   send a note to Reggie, I'm sure she would appreciate

 2   that.  But on behalf of the Board, our condolences for

 3   this very untimely loss.  With that, the Board will be

 4   going into closed session, and Summer will be organizing

 5   public comment.  Thank you.

 6            (Closed Session held from 9:03 a.m. until 9:52

 7   a.m.)

 8            CEO RICHARDS:  Summer, we're back from closed

 9   session.  Maybe give another minute for board members to

10   log back in and then we can take roll again.

11            SECRETARY ANGUS:  Okay.  I think I see most

12   everyone.

13            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.

14            SECRETARY ANGUS:  I'll go ahead and take roll.

15   Chair Rubalcava-Garcia?

16            CHAIR RUBALCAVA-GARCIA:  Summer, can I go ahead

17   and read the statement first and then we'll go ahead and

18   go from there?

19            SECRETARY ANGUS:  Yes.

20            CHAIR RUBALCAVA-GARCIA:  Okay.  Closed session

21   agenda today included discussion about pending

22   litigation regarding the outdoor Market Place.  I want

23   to assure members of the public, the district is making

24   all efforts to reopen and mitigate losses caused by

25   Spectra's breach of contract with the 32nd DAA.
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 1            Summer, can you please take roll call?

 2            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

 3            CHAIR RUBALCAVA-GARCIA:  Present.

 4            SECRETARY ANGUS:  Vice Chair La Belle?

 5            VICE CHAIR LA BELLE:  Present.

 6            SECRETARY ANGUS:  Director Cervantes?

 7            DIRECTOR CERVANTES:  Present.

 8            SECRETARY ANGUS:  Director Ruiz?  Director

 9   Ruiz?  I'll circle back.  Director Bagneris?

10            DIRECTOR BAGNERIS:  Present.

11            SECRETARY ANGUS:  Director Aitken?

12            DIRECTOR AITKEN:  Present.

13            SECRETARY ANGUS:  Director Pham?

14            DIRECTOR PHAM:  Here.

15            SECRETARY ANGUS:  Director Kovacevich?

16            DIRECTOR KOVACEVICH:  Here.

17            SECRETARY ANGUS:  And Director Ruiz, one more

18   time?  Okay.  Chair Rubalcava-Garcia, I pass it back to

19   you.

20            CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.  I'd

21   like to turn it over to Michele now for CEO operational

22   announcements and updates.

23            CEO RICHARDS:  Thank you, Chair

24   Rubalcava-Garcia.  Our emergency agreement with OC

25   Animal Care once again was activated last month during
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 1   the Silverado and Blue Ridge fires in Orange County.

 2            We provided shelter for 20 horses at the

 3   Equestrian Center that were evacuated from the fire

 4   zones, and our team created temporary stalls in the

 5   Action Sports Arena for many more.  Thankfully, we

 6   didn't need to use the extra stalls, and all the horses

 7   have now been safely reunited with their owners.

 8            Well, all good things must come to an end, and

 9   it was a very successful ending indeed to our first ever

10   Fair Food Drive-Thru.  Over the course of nine weeks,

11   the event generated over one million dollars in

12   concession sales and lots of smiles and messages of

13   appreciation from our Fair Food fans.  We hope to do the

14   drive-thru again in the coming months.

15            Our team of landscaping goats and their donkey

16   protectors are becoming quite famous, being featured

17   with Gayle Anderson on KTLA and in feature articles in

18   the OC Register and the Daily Pilot.  They're doing a

19   terrific job of clearing the weeds on the Pacific

20   Amphitheater berm.  Below Gayle Anderson in the photo

21   there is our own Barbara Gregerson, our landscape

22   supervisor, being interviewed on KTLA last week.

23            We're very happy to report that Centennial Farm

24   and Heroes Hall have reopened and are welcoming guests

25   back with advanced reservations.  And, boy, were we
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 1   happy to see them come back.  In the first two weeks of

 2   reopening, we've seen hundreds of guests at the farm and

 3   Heroes Hall.

 4            Now, unfortunately with Orange County now back

 5   in the purple tier, we will have to temporarily close

 6   the inside exhibit at Heroes Hall.  But we hope we can

 7   reopen as soon as Orange County works it's way back into

 8   the orange tier, but the Medal of Honor Courtyard and

 9   the Walk of Honor are still open at Centennial -- at

10   Heroes Hall and Centennial Farm is still open.  You can

11   make reservations from our website.

12            And speaking of Heroes Hall, our own Carol

13   Singleton, Heroes Hall supervisor, was recently honored

14   by California Assemblywoman Cottie Petrie-Norris as one

15   of the 74th District's Veterans of the Year.  That's

16   Carol on the second row, on the left, with Assemblywoman

17   Cottie Petrie-Norris during the live Facebook awards

18   ceremony.  Carol, a US Army Veteran, was recognized for

19   her work in bringing veteran's stories and issues to

20   life at Heroes Hall.

21            A quick financial update:  For the ten-month

22   period ending October 31, we recorded revenues of 3.37

23   million against our budget of 50.1 million.  So we

24   were -- are unfavorable to budget on the expense or --

25   revenue side of 46.8 million.
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 1            Better on the expense side.  Actual expenses of

 2   16.7 million against a budget of 45.8 million.  We are

 3   favorable to budget on our expenses of 29.14 million.

 4   So our net deficit for the ten months ended October 31.

 5   Actual is 13,342,313 dollars, and that is an unfavorable

 6   variance to a budget of 17.65 million.

 7            In terms of our cash and cash equivalence, cash

 8   on hand is 1.2 million combined with our investments is

 9   a total cash and cash equivalence of 44 million.  That's

10   a 14.3-million-dollar decrease over the same period last

11   year, or 24 and a half.

12            And we'll have more information with the

13   Financial Monitoring Committee's update, and then also

14   the full budget presentation near the end of the agenda.

15   So I'd like to now turn it over to Joan for a very quick

16   update on upcoming events.

17            JOAN HAMILL:  Thank you, Michele.  Good

18   morning, and once again, I'll highlight our current and

19   upcoming events.  And as a reminder, this information

20   along with additional event details can always be found

21   on our website, ocfair.com.

22            Michele, if you want to -- as Michele just

23   mentioned, although we're back into purple tier status

24   as of a couple of days ago, Centennial Farm as well as

25   the exterior exhibits at Heroes Hall, are open to the
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 1   public in a limited capacity just need to go online and

 2   make reservations.

 3            COVID nine -- COVID testing by a 360 Clinic

 4   continues through the end of the year, Monday through

 5   Friday, 7:00 a.m. to 3:00 p.m., and, again, by

 6   appointment.  Power of One emergency food assistance

 7   drive through takes place this Saturday, November 21,

 8   8:00 a.m. through noon.  And just to note, this is a

 9   special Thanksgiving food distribution and is by

10   appointment only.  And Farmers Market is here each

11   Thursday with the exception of Thanksgiving next week.

12            Moving on.  The Christmas tree lot by Seasonal

13   Adventures opens November 27th and runs through

14   December 18th.  And very happy to announce that Winter

15   Fest presents Night of Lights OC.  And this is a

16   mile-long drive-thru winter wonderland taking place

17   December 3rd through January 3rd.  Tickets are available

18   online at nightoflightsoc.com.

19            Share Our Selves presents their annual holiday

20   Adopt A Family event December 7 -- 15th through 17th.

21   And I'd like to mention that this is the 51st year that

22   SOS has offered this wonderful event.  And according to

23   the SOS website, there are still families in need of

24   being adopted.

25            And then Flying Miz Daisy had a wonderful event
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 1   last weekend and will do so again on Saturday, December

 2   12th, 9:00 a.m. to 3:00 p.m., free admission.  Parking

 3   is seven dollars.  And if you have any questions, I

 4   would love to answer them, otherwise this concludes my

 5   report.

 6            CEO RICHARDS:  Thank you, and that concludes

 7   our report.

 8            CHAIR RUBALCAVA-GARCIA:  Thank you, Joan.

 9   Thank you, Michele.  Onto agenda Item No. 7.  Can I

10   please get a motion to approve the minutes from the

11   October board meeting?

12            DIRECTOR AITKEN:  I so move.

13            VICE CHAIR LA BELLE:  Second.

14            DIRECTOR CERVANTES:  Second.

15            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thanks.

16   Summer, can you please call roll call?

17            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

18            CHAIR RUBALCAVA-GARCIA:  Yes.

19            SECRETARY ANGUS:  Vice Chair La Belle?

20            VICE CHAIR LA BELLE:  Yes.

21            SECRETARY ANGUS:  Director Cervantes?

22            DIRECTOR CERVANTES:  Yes.

23            SECRETARY ANGUS:  Director Ruiz?

24            DIRECTOR RUIZ:  Yes.

25            SECRETARY ANGUS:  Director Bagneris?
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 1            DIRECTOR BAGNERIS:  Yes.

 2            SECRETARY ANGUS:  Director Aitken?

 3            DIRECTOR AITKEN:  Yes.

 4            SECRETARY ANGUS:  Director Pham?

 5            DIRECTOR PHAM:  Yes.

 6            SECRETARY ANGUS:  And Director Kovacevich?

 7            DIRECTOR KOVACEVICH:  Yes.

 8            CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on

 9   to agenda Item No. 8, matters of public Comment.  Public

10   comment is not allowed on issues not on the current

11   agenda.  However, no debate by the Board shall be

12   permitted on such public comments, and no action will be

13   taken on such public comment items, at this time as law

14   requires formal public notice prior to any action on a

15   docket item.

16            Speakers are requested to sign in prior to the

17   start of the meeting and are limited to three minutes.

18   Comments will be accepted on agenda items during the

19   meeting.  Speakers wish to address the Board on items on

20   the agenda are requested to sign in prior to the start

21   of the meeting and identify the agenda items on which

22   you desire to address the Board.  Speakers are limited

23   to three minutes.

24            Summer, I believe we have five comments on this

25   topic.
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 1            SECRETARY ANGUS:  We do.

 2            CHAIR RUBALCAVA-GARCIA:  Before we take those,

 3   I also wanted just to note for the record, we did

 4   receive an e-mail from Reggie Mundekis, and she did have

 5   several public comments.  And I just wanted to

 6   acknowledge that for the record.  It will be in the

 7   written comments section for the December board meeting.

 8   But we -- every board member did receive a copy of her

 9   comments, and she did have quite a few on various agenda

10   items.  But under the circumstances, I just wanted to

11   make the exception this -- this time to include those

12   for the record.

13            SECRETARY ANGUS:  Okay.  We have Cindy Massaro

14   followed by Kellie Avakian, Todd Martin, Jerilynn, and

15   Maile Hanoian.  Cindy Massaro, when you're ready.

16            CINDY MASSARO:  Thank you.  Good morning,

17   Orange County Fair Board.  Thank you for your service to

18   our community and continuing to work to make our

19   fairgrounds a place of pride in our city, county, and

20   our state.  I want to thank you for forming the

21   Diversity Committee and their commitment to taking up

22   the flag issue that has been raised on this since July.

23            I'm really looking forward to seeing the flag

24   issue being resolved, and I'm hoping that that will be

25   resolved today.  For those of you that are on this call
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 1   that are not aware of what I'm talking about, in

 2   addition to our United States of America national flag,

 3   State of California flag, and Orange County Fairgrounds

 4   flag, only one other flag is also flown year-round.  The

 5   LGBTQ Pride flag.  This flag is being flown year-round

 6   not just during Pride month.

 7            About a year ago, this board decided to fly

 8   this one particular special interest flag to make people

 9   this flag represents feel included and welcome.

10   However, there are also other groups that do not feel

11   included or welcome.  Therefore, it seems right, fair,

12   welcoming, and inclusive to recognize other groups'

13   flags as well.  If only one single special interest flag

14   is flown, other groups will continue to feel

15   disenfranchised if their flags are not also recognized.

16            We can avoid this through a fair and equitable

17   resolution to fly other groups' flags for equal and fair

18   inclusion or simply remove any and all special interest

19   flags and only fly the United States and State of

20   California flags, which represent all of us.

21            I am grateful to this board for creating the

22   Diversity Committee and their commitment for taking this

23   issue up, and I look forward to the fair and equitable

24   resolution I know you all will come to.  Thank you very

25   much.
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 1            SECRETARY ANGUS:  Thank you, Cindy.  Kellie,

 2   when you're ready.

 3            KELLIE AVAKIAN:  I want to thank everybody for

 4   taking the time up with this issue of making a Diversity

 5   Committee as well.  And I, too, have been speaking for

 6   the last five months about the flag issue of the flag

 7   pole that there's the United States flag, a California

 8   flag, and then the LGBT flag.  And we've consistently

 9   asked you guys to please address the issue with us

10   because we have an equestrian center there that produces

11   many world champions and USA champions.

12            I'm not understanding why we can't put up the

13   USEF flag for the equestrian center.  And then also the

14   fairgrounds is a big part of these kids and 4-H and

15   Future Farmers of America.  We need to be having all

16   flags that represent the fairgrounds on the flag pole,

17   not just LGBTQ, which doesn't represent all of us as

18   Orange County as a whole.  So we keep discussing this

19   over and over, and I'm not understanding why the flag

20   issue is not being addressed.

21            I had opportunity to also talk with Gayle

22   Anderson when she was out for the Centennial Farms to

23   discuss this, and she said she would like to further

24   discuss this in the media and our trail of how we're

25   going to get this -- keep, you know, keep the momentum
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 1   going to get all groups included, especially during this

 2   time when kids feel like they have no sports, no social

 3   activities.

 4            It would be nice if -- if they had some

 5   representation in their own county when they have no

 6   goals or anything that they can obtain because of what's

 7   been taken away from them.  So we're happy to get the

 8   mayors involved.  I talked to several of them about this

 9   issue already, and they're ready to get involved, again,

10   so is the media.  Thank you for your time, and I would

11   really like this addressed.  It's been five months and

12   still we haven't seen an action item.  Thank you.

13            SECRETARY ANGUS:  Thank you, Kellie.  Todd

14   Martin, when you're ready.

15            TODD MARTIN:  Okay.  Hey, thank you very much

16   for running this and making it possible for us to speak

17   our minds and our wishes.  I'm kind of echoing what

18   Cindy said.  I believe in equal representation, and the

19   fact that we do have one special interest flag being

20   flown year-round and not allowing others to do so seems

21   unequal.  And, you know, I had -- personally would like

22   to see some family friendly flags.

23            There's a number of them I could come up with

24   that I would like to see flown.  And so that's why I'm

25   this call, just to make my voice known, and that I do
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 1   support what Cindy and Kellie have been talking about as

 2   well.  So thank you.

 3            SECRETARY ANGUS:  Thank you, Todd.  Jerilynn,

 4   when you're ready.

 5            JERILYNN:  Good morning.  Can you hear me?

 6            SECRETARY ANGUS:  Yes.  Go ahead.

 7            JERILYNN:  Okay.  Great.  Thank you.  Good

 8   morning Board of Directors.  This is Jerilynn.  This is

 9   the fifth month as well that I've called in to discuss

10   the flag issue.  I concur with what has been said before

11   me.  We love the fairgrounds, and actually I'm

12   really excited to hear about all the good things.  So

13   grateful that we have a place that we can bring horses

14   when there's fires, love the animals, and you guys are

15   really doing great stuff.

16            But I'm perplexed, you know, fifth month in

17   talking about diversity and welcoming people to the

18   fairgrounds, why can't we have diversity in the flags?

19   And there's, you know, many special interests.  I could

20   come up with a lot as well.  I'm just perplexed why this

21   hasn't been addressed yet.

22            So I'm asking the Board, please pick this up.

23   Give us some indication that you're hearing our voices.

24   We'd all love to have a discussion and come to a

25   conclusion that makes all of us satisfied with what's
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 1   going on at the fairgrounds.  So I appreciate your time,

 2   and please pick this up.  Thank you.

 3            SECRETARY ANGUS:  Thank you, Jerilynn.  Maile

 4   Hanoian, when you're ready.  If you're still on the

 5   line.  And, Chair Rubalcava-Garcia, I'm not seeing her.

 6   She must have dropped off the call.

 7            CHAIR RUBALCAVA-GARCIA:  Okay.  Okay.  Perfect.

 8   Thank you.  So that concludes public comment.  On to

 9   agenda Item No. 9, Consent Calendar.  All matters listed

10   under Consent Calendar are operational matters about

11   which the Board has governing policies implemention of

12   which is delegated to the CEO.  They will be enacted in

13   one motion.

14            There will be no discussion of these items

15   prior to the time the Board of Directors votes on the

16   motion, unless members of the Board, staff, or public

17   request specific items to be discussed separately and/or

18   removed from the section.  Any member of the public who

19   wishes to discuss consent items should notify the Chair

20   of the Board at the time requested and be recognized by

21   invitation of the Chair to address the Board.

22            Does anybody have any items to pull from

23   this -- from the Consent Calendar?

24            CEO RICHARDS:  Chair Rubalcava-Garcia, we don't

25   have anything to pull from staff, but I just want to
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 1   highlight one item.  It's listed under CDFA

 2   correspondence.  We received a -- a memo via email on

 3   November 6, from CDFA related to the item that was in

 4   the Governor's May revise regarding the Governor's

 5   office and CDFA working with District Ag Association

 6   over the next year to transition from the state system.

 7            So there's been much talk about that in

 8   Sacramento, and we've been very transparent in sharing

 9   that with the Board and the public.  The -- the memo

10   talks about three public workshops that are being

11   offered by CDFA to provide stakeholders an opportunity

12   to make recommendations for alternative operating models

13   for fairgrounds.

14            And those workshops -- one was held on Thursday

15   of last week, the 12th.  Another one was held on Monday

16   of this week, the 16th.  And the third and final

17   workshop will be held this coming Monday, the 23rd from

18   1:00 to 2:30.  And per your recommendation and

19   direction, Chair Rubalcava-Garcia, you assigned Director

20   Aitken to join staff in that phone call.

21            So we will be representing the 32nd DAA to

22   gather information and -- and provide any feedback as

23   well from CDFA.  So I just wanted to point that out, and

24   members of the public are also invited to participate

25   in -- in that workshop.
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 1            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

 2   I think this is one of the agenda items that Reggie

 3   provided a comment on, which will be in the November --

 4   December agenda.  Thank you, Michele, for that update.

 5   Are there any items that board members would like to

 6   pull?

 7            VICE CHAIR LA BELLE:  I move the Consent

 8   Calendar.

 9            DIRECTOR CERVANTES:  I second.

10            CHAIR RUBALCAVA-GARCIA:  Perfect.  Summer, can

11   you please take roll call?  And I just want to also

12   clarify, we do not have any public comment on this item.

13            SECRETARY ANGUS:  That is correct.  Chair

14   Rubalcava-Garcia?

15            CHAIR RUBALCAVA-GARCIA:  Yes.

16            SECRETARY ANGUS:  Vice Chair La Belle?

17            VICE CHAIR LA BELLE:  Yes.

18            SECRETARY ANGUS:  Director Cervantes?

19            DIRECTOR CERVANTES:  Yes.

20            SECRETARY ANGUS:  Director Ruiz?

21            DIRECTOR RUIZ:  Yes.

22            SECRETARY ANGUS:  Director Bagneris?

23            DIRECTOR BAGNERIS:  Yes.

24            SECRETARY ANGUS:  Director Aitken?

25            DIRECTOR AITKEN:  Yes.
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 1            SECRETARY ANGUS:  Director Pham?

 2            DIRECTOR PHAM:  Yes.

 3            SECRETARY ANGUS:  And Director Kovacevich?

 4            DIRECTOR KOVACEVICH:  Yes.

 5            SECRETARY ANGUS:  Thank you.

 6            CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.

 7            On to agenda Item 10, Governance Process.  Can

 8   I please get a report from the Financial moderate --

 9   Monitoring Committee?  Director Pham or Director La

10   Belle?

11            DIRECTOR PHAM:  Yeah.  Sure.  Financial

12   Monitoring Committee met recently, you know, staff

13   originally previewed the 2021 budget study session

14   materials with us on November 9.  We subsequently had a

15   full study session, which allowed for -- and we invited

16   all members of the Board and public to listen in or dial

17   in, whatnot.

18            You know, ultimately, I feel pretty -- pretty

19   satisfied with the -- the budget considering, you know,

20   all the challenges in determining what's going to happen

21   in the next year or so.  I mean, it's, frankly, anyone's

22   guess at this point.

23            Last year we had done a full-on roll up, you

24   know, bottom-to-top review and -- and just -- and just

25   thinking about it from a -- from a boarder perspective
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 1   that, you know, that I don't -- necessarily would have

 2   been appropriate for this year, but I think we did get

 3   to a point where we reached something that we were very

 4   satisfied with.

 5            We also subsequently, you know, the Federal

 6   Financial Monitoring Committee also subsequently met

 7   again to rereview everything as well as, you know,

 8   the -- the results up to October 31, which as you heard

 9   earlier, being unfavorable to budget by 17.6 million due

10   to lack of the Fair.  And the ultimate reforecast for

11   the full year 2020 now indicating a deficit of 16.8

12   million dollars.  And, you know, we'll -- we'll keep

13   monitoring as the year goes on and -- and readjust

14   accordingly.  And that's essentially all I have to say.

15            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

16   Pham.  We -- Governance Committee, we're going to go

17   ahead and table that.  We actually have a -- an agenda

18   Item H that'll -- we can go into more detail there.

19   Facilities Committee, Director Aitken or Director Pham?

20            DIRECTOR PHAM:  Yeah.  So we also reviewed, you

21   know, under the Facilities Committee, specific CapX

22   requirements and -- and projects that were going on and

23   deferrals into the following year as we, you know,

24   essentially are in maintenance (inaudible) point until

25   there's further clarity.  It kind of rolled in and --
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 1   and combined with the budget study session as well.  So

 2   it -- it worked out that, you know, it was on both.

 3            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

 4   Pham.  And then Diversity Committee also an agenda item.

 5   We'll go ahead and move on from there.  Any questions

 6   before I move on to agenda Item B?

 7            VICE CHAIR LA BELLE:  Chair Rubalcava-Garcia,

 8   this is Doug.  I'd like to just make a brief comment on

 9   the Heroes Hall Veterans Foundation.

10            CHAIR RUBALCAVA-GARCIA:  Perfect.

11            VICE CHAIR LA BELLE:  We are continuing to work

12   with the consultant that the foundation has hired, Sandy

13   Stone.  She's putting together a -- a number of options

14   for -- for the foundation considering terms of ongoing

15   fundraising efforts.  And I also wanted to indicate that

16   the foundation through the Chair has sent our

17   congratulations to Carol Singleton for her honor as a

18   Veteran of the Year in Orange County.

19            CHAIR RUBALCAVA-GARCIA:  Thank you for the

20   update, Director La Belle.  At this time we're going on

21   to agenda Item B, but I'd like to table this item.  It's

22   an informational item and we have various action items,

23   and I know that there are a couple of board members who

24   need to leave, and I want to make sure we get the items

25   that we need to vote on first.  So with that said, I
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 1   would like to move on to agenda Item C.

 2            DIRECTOR AITKEN:  Chair Rubalcava, I just

 3   wanted to mention that we have several guests that we're

 4   presenting that have been on the phone and have, you

 5   know, taken, you know, the morning off from their work

 6   and from their calendar to do this item at our board's

 7   invitation.

 8            So I would, you know, just politely request

 9   that we go forward, maybe put this at the end.  I know

10   they're -- they're on the phone right now waiting and so

11   I -- I just feel really uncomfortable since it's not a

12   staff item with the Board to invite guests, have them

13   take off the morning to present something to us and then

14   table it.

15            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

16   Aitken.  I'm going to go ahead and -- I want to take

17   agenda Item C and then we will come back to it before we

18   get to governance.  And I appreciate the time that

19   they're taking out.

20            Robert, can you go ahead and present agenda

21   Item C, please?

22            DIRECTOR RUIZ:  Yes.  Thank you, Chair

23   Rubalcava.  Yes.  We -- we wanted to bring this item

24   here because, you know, the current policy that we

25   adopted several years ago has some compliance challenges
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 1   for both the construction contractors and the trade

 2   unions resulting in some projects delays, as Michele and

 3   Jerry Elbridge would -- would tell you.  Most recently

 4   involving the Campground Stormwater Management Project.

 5            What we would like to do is we would have -- we

 6   would like the opportunity to have -- kind of kick this

 7   over to the Infrastructure Committee to review it.  What

 8   we want to do here is we want to fall in line with

 9   the -- with state compliance, with the California

10   Contract Public Code Policy, which is -- we're asking to

11   actually bring down the threshold because when we

12   enacted this back -- I think it was seven or eight years

13   ago, it did -- it didn't really work -- it -- it didn't

14   really work for everybody, for all the crafts,

15   unfortunately.  It worked for some, but not for all.

16            So what we wanted to do here is we wanted to

17   adopt some language to the policy and make an amendment

18   so it works for the all the crafts.  You know, so it

19   goes in line, like I said, with the -- with the

20   California State Contract Policy Code.  So I would ask

21   that if we could make an amendment to this, but I wanted

22   to do this through the Infrastructure Committee so they

23   can look at it and bring it back to the Board with the

24   full language of the State Compliance Code and hopefully

25   the Board can adopt it then.
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 1            I think this language that's already set there

 2   by the State of California will work for all the crafts

 3   unlike it is now.  I think 70 percent

 4   is -- is -- is -- it's not working for everybody.  It

 5   worked for some, but it's not working for all the unions

 6   and all the contractors.  So I wanted to bring this to

 7   the attention of the Board and hopefully kick this over

 8   to the Infrastructure Committee so they can look at the

 9   state language and bring it back to the Board in the

10   month of December for some adoption so we can adopt a

11   percentage that works for everybody.

12            VICE CHAIR LA BELLE:  I would move that we

13   refer this to the Infrastructure Committee with the

14   request or action that this be brought back to the Board

15   for action at the December meeting.

16            CHAIR RUBALCAVA-GARCIA:  Is that a motion?  If

17   it is, I second that motion.

18            VICE CHAIR LA BELLE:  Yes.  Yeah, that's a

19   motion.

20            CHAIR RUBALCAVA-GARCIA:  Can we take a vote on

21   that one?  Or is there any further discussion on this

22   item before with we take roll call?

23            CEO RICHARDS:  Chair Rubalcava-Garcia, just a

24   point of clarification.  The Infrastructure Committee,

25   meaning the Facilities Committee?  Okay.
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 1            CHAIR RUBALCAVA-GARCIA:  Yeah.  Perfect.  And

 2   we do not have any public comment on this item.  So

 3   Summer, can you please take roll call on this one?

 4            SECRETARY ANGUS:  Yes.  Chair Rubalcava-Garcia?

 5            CHAIR RUBALCAVA-GARCIA:  Yes.

 6            SECRETARY ANGUS:  Vice Chair La Belle?

 7            VICE CHAIR LA BELLE:  Yes.

 8            SECRETARY ANGUS:  Director Cervantes?

 9            DIRECTOR CERVANTES:  Yeah.

10            SECRETARY ANGUS:  Director Ruiz?

11            DIRECTOR RUIZ:  Yes.

12            SECRETARY ANGUS:  Director Bagneris?

13            DIRECTOR BAGNERIS:  Yes.

14            SECRETARY ANGUS:  Director Aitken?

15            DIRECTOR AITKEN:  Yes.

16            SECRETARY ANGUS:  Director Pham?

17            DIRECTOR PHAM:  Yes.

18            SECRETARY ANGUS:  And Director Kovacevich?

19            DIRECTOR KOVACEVICH:  Yes.

20            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

21            Moving quickly onto agenda Item D, which is

22   consideration of and vote on whether or not to revise

23   current cannabis event policy.  So this was an item that

24   I -- I asked to be put back on the agenda.  There was

25   some recent movement in Costa Mesa, and I know we're a
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 1   state agency, but when I reflected back on a policy that

 2   was put into place by the Board in the past, it did

 3   eliminate any cannabis-type products, including CBD

 4   products to be sold on fairground property.

 5            And I thought it would be a good time to bring

 6   it back to the Board for discussion and -- and possibly

 7   revising this policy to at least accept CBD products at

 8   farmers markets and other -- I mean, you could buy these

 9   items at, you know, Trader Joe's now.

10            So I'm opening this up for discussion.  And I

11   do believe we have three public comments on this topic.

12   So why don't we go ahead and take discussion from the

13   Board and then we can go ahead and invite public

14   comment.  Any questions or concerns?

15            DIRECTOR AITKEN:  Chair Rubalcava, I -- I

16   remember this was a pretty heated discussion.  Before a

17   lot of the laws in California changed obviously before

18   some of the ordinances in Costa Mesa changed.  And you

19   know, I think it's one of these things that maybe it

20   would be -- I guess my suggestion would be I -- I agree

21   that I think that we should amend it given that there is

22   a -- a more world of information about some of the

23   products and whether we differentiate between products

24   that contain CBD and whether they can be sold on our

25   property versus the actual sale of marijuana or, you
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 1   know, marijuana paraphernalia or products containing

 2   THC.

 3            Would this be something that the Board would be

 4   open to having a bit of a -- a public forum or

 5   information session on so that we could invite people

 6   from the City of Costa Mesa, someone from their city

 7   staff, just so that we're doing -- any decision we

 8   should make should be with the full wealth of

 9   information that at least, I don't feel that we have

10   right now.  And I would like to have community buy-in

11   and buy-in from Costa Mesa City staff as well as our

12   own.

13            CHAIR RUBALCAVA-GARCIA:  Thank you, Ashleigh.

14   Any other comment?

15            VICE CHAIR LA BELLE:  I'm good with -- with

16   Ashleigh's suggestion.  I would like to hear the public

17   comments we have today before I make any -- any final

18   thoughts on this.

19            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  Why

20   don't we go ahead and --

21            DIRECTOR CERVANTES:  This is Sandra Cervantes,

22   and I agree as well.

23            CHAIR RUBALCAVA-GARCIA:  All right.  Thanks,

24   Sandra.  Why don't we go ahead and bring up public

25   comment.
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 1            SECRETARY ANGUS:  Okay.  We have Todd Martin

 2   followed by Roy Englebrecht and Cindy Massaro.  Todd,

 3   when you're ready.

 4            TODD MARTIN:  Hey, hey.  Thank you for allowing

 5   me to make a quick comment on this.  I'm not completely

 6   up to speed on all that's been discussed in regards to

 7   this issue.  What I would like to say is that if there

 8   is any talk or consideration about putting products in

 9   that do contain THC, I would recommend against that.

10            And that's coming from a person who was

11   formerly an addict to pot, et cetera, and how

12   destructive it was in my life, and therefore, I have

13   a -- a historical invested interest in keeping these

14   things out just because I know what it did to me.  And

15   so I do care about people and their futures and seeing

16   these things moving more and more into our markets, et

17   cetera, and it greatly concerns me.

18            I don't want to see this kind of thing

19   happening because I don't want to see people's lives get

20   destroyed.  I know a lot of people don't think that's

21   going to be the case, but I know for myself and the

22   crowd that I ran with at the time that it is everything

23   but constructive.  So anyways, that's my point.  Thank

24   you.

25            SECRETARY ANGUS:  Thank you, Todd.  Roy, when
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 1   you're ready.

 2            ROY ENGLEBRECHT:  I'm ready.  Thank you,

 3   Chairwoman.  My name is Roy Englebrecht.  I promote the

 4   Fight Club OC shows that we have at -- in the hangar.

 5   This will be our 10th year -- it was our 10th year.  We

 6   did one show in February.

 7            2021, where we already have our sixth Thursday

 8   date set, will be a very tough year for most businesses

 9   and especially for mine because we, again, don't know

10   what limits will be installed in regards to attendance.

11   So every ever dollar is important to us.

12            Last year we were approached by several

13   cannabis locations in Orange County asking to advertise

14   at our events -- at our Fight Club OC shows -- and we

15   could not because of -- because the Board had -- had not

16   allowed that.  I'm asking that the Board consider

17   event-specific.

18            I understand if you don't want to sell this

19   during the Fair, but at event-specific shows like my

20   own, I would like to have that opportunity to generate

21   additional revenue, which as I said is going to be very

22   hard to come by in 2021.

23            A, It can be two ways, you can approve signage,

24   which was important to us because they asked for

25   signage, or the sale of products or both.  But I
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 1   would -- I would ask that you carefully consider

 2   amending policy so that event-specific shows like myself

 3   will have that opportunity to generate a revenue.  Thank

 4   you.

 5            SECRETARY ANGUS:  Thank you, Roy.  Cindy

 6   Massaro, when you're ready.

 7            CINDY MASSARO:  Yes.  Thank you.  I appreciate

 8   that the Board did vote unanimously to ban cannabis

 9   events and cannabis-related products.  So I really want

10   to affirm you guys in doing that and really keeping in

11   the tone of the Orange County Fairgrounds, which is

12   family friendly.  And I hear Roy's comment ahead of me,

13   and I -- I hear what his point is.

14            I would not be in favor of amending it in the

15   way that you have here permitting the promotion and

16   display of products.  I do want to keep in the feeling

17   and the tone of a family-friendly environment.  However,

18   for, like, to Roy's point, for a specific event like

19   his, that would be only admitting people that are over

20   the ages, let's say of 18 or 21, then in those

21   circumstances then I would -- I would go along with what

22   Roy, the speaker before me, said.

23            But in any other circumstance, please do not

24   post signage.  Please do not change your policy on this.

25   This is a slippery slope, and we do not want the
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 1   fairgrounds to have its reputation tainted and start to

 2   look like it is not a family-friendly environment.

 3   Thank you.

 4            SECRETARY ANGUS:  Thank you.  That concludes

 5   public comment, Chair Rubalcava-Garcia.

 6            CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.

 7   Are there any other further comments from the Board?  At

 8   this time I would like to recommend that we do hold a

 9   public study session on this policy as recommended by

10   Director Aitken and also supported by several other of

11   our board members.

12            I think it would give us an opportunity to not

13   only identify the economic impact that cannabis could

14   have to our local economy, but it also gives us the

15   opportunity to decide or discuss if there are categories

16   of cannabis that we might be able to incorporate into a

17   policy that would allow for, you know, vendors to -- to

18   sell on our property.  And I'm also interested in

19   finding out more on the event side for specific events

20   that might be like Roy's, for example.

21            Michele, can we go ahead and work to figure out

22   a date that would -- and I have no problem hosting that

23   meeting to get public comment on that.  And I -- I

24   am -- I would invite City of Costa Mesa, but I think

25   that we should invite surrounding cities because we are
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 1   a State agency.  So we should make this a

 2   county-at-large issue.

 3            We are not subject to munic- -- the laws of the

 4   municipalities in the area.  We are really to comply

 5   with state laws, but it is -- I think, as good

 6   neighbors, we want to make sure that we're incorporating

 7   what they are feeling.  But they did recently pass

 8   Measure -- Measure H, which I believe was a

 9   council-supported measure, which allows for cannabis to

10   be sold in Costa Mesa.  So at this time -- those are

11   some of the things we'll highlight during that public

12   meeting session.

13            CEO RICHARDS:  Yes.  We can absolutely do that.

14   I'll work with you on -- on dates, and we'll loop in

15   the -- the City as well.

16            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So no

17   vote necessary, right?  We'll table this until we get

18   public comment -- or the public session.  Great.  Thank

19   you.

20            At this time I would like to go to agenda Item

21   E.  Director Kovacevich or Director Ruiz, do you have

22   any -- would you -- either of you like to take that one?

23            DIRECTOR KOVACEVICH:  This is Director

24   Kovacevich.  Yes.  I could take this one.  So, you know,

25   this -- this item landed on the agenda because,
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 1   unfortunately there was a -- a lot of confusion when the

 2   Diversity Committee was originally voted on by the Board

 3   and then formed.  And I think the confusion from a lot

 4   of the Directors, including Director Ruiz and myself,

 5   was just around what the specifications of going through

 6   a board vote versus having this committee appointed like

 7   most committees, from what I am told, are appointed by

 8   the Chair, and the difference in -- in what that means

 9   and how that translates to what the committee can

10   actually do.

11            And we felt that upon reviewing other

12   restrictions that would -- would come with the way that

13   this committee was formed that we really felt the

14   committee would be hindered in its effectiveness in

15   carrying out the mission of the committee.  We believe

16   that there's a lot that the Board can do, these higher

17   level discussions with the public.

18            We -- we do believe there's a lot that can

19   happen there, but we believe that there will be more

20   impact by this committee being able to work very closely

21   with the staff.  We believe that the staff that is

22   operating the day-to-day activities at the fairgrounds

23   is the most important component to (inaudible) out the

24   diversity initiatives that are taking place.  Sorry.

25   I'm hearing a little bit of feedback.  If you could mute
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 1   if you're not gonna...

 2            And, you know, we felt like we would -- we'd be

 3   hindered in being able to really work closely with the

 4   staff on a day-to-day basis and actually be making an

 5   impact on the operations and -- and within the Fair.  So

 6   we feel that we would like to -- to revisit this.  Our

 7   recommendation is that we disband the committee in the

 8   way that it was formed.  And then, you know, revisit

 9   this at a later date or, potentially, immediately

10   following this and -- and kind of reconsider how we want

11   this committee to function.  So I don't know if Director

12   Ruiz has anything to add to that.

13            DIRECTOR RUIZ:  Yeah.  You know what, I -- I

14   want to echo everything that Director Kovacevich just

15   said.  You know, it's -- I guess it was a

16   misunderstanding and -- and I apologize for that.  But I

17   think, you know, the intention of this committee is

18   great.  And I think if you want to, you know, expedite a

19   lot of the action that we would like to take on making

20   it a two-person committee would be better to do that.

21            And, again, the public is welcome.  I mean, we

22   would entertain meetings where -- where we would invite

23   the public as well.  So, again, if the Board takes it

24   into consideration, like Director Kovacevich said, to

25   dissolve this and -- and make it into a two-person
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 1   committee just like most of the other committees that we

 2   have, that would be great.

 3            CHAIR RUBALCAVA-GARCIA:  Thank you.  Just --

 4            DIRECTOR BAGNERIS:  Director -- Director

 5   Rubalcava-Garcia?

 6            CHAIR RUBALCAVA-GARCIA:  Oh, go ahead.

 7            DIRECTOR BAGNERIS:  Yeah.  This is Director

 8   Bagneris.  I just kind of want to refresh the Board's

 9   memory of how this got started.  This motion was made by

10   Director Aitken and myself.  And we asked, actually, to

11   be the Board members on this committee, but at the time

12   we did it, we also wanted it to be a public committee.

13   That was a part of adopting the motion, was that it'd be

14   a public committee.  So I'm -- I'm sorry that people

15   were confused by that, but regardless it is a public

16   committee, and it was by design.

17            We wanted the public to be involved in every

18   aspect of diversity, equity, and inclusion when it came

19   to the fairgrounds.  That doesn't mean we have to meet

20   every month.  We could meet quarterly.  It doesn't mean

21   that it's going to take away from the mission and

22   purpose of this committee, in fact, it enhances it

23   because we'll be having more voices.

24            And so when we originally brought this to the

25   Board when we adopted it, it was for the specific
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 1   purpose of being a public committee.  And, again, I know

 2   that I asked to be -- be made -- to be one of the board

 3   committee chairs for this or a member of.  And I know

 4   that Director Aitken also sent an e-mail to the Board

 5   Chair at that time asking to be appointed to this

 6   committee.

 7            So I'm not sure what happened since then.  I

 8   know we have not met at all on this committee.  So I

 9   would look to see us to continue on the way that we are.

10   If we want to change out who the committee persons, are

11   that's - that's a consideration as well, but this was

12   adopted for the purpose of being a public committee.

13            CHAIR RUBALCAVA-GARCIA:  Yeah.  And Director

14   Bagneris, I think the concern is that many of us,

15   including myself, were not aware of the fact that no

16   business can be conducted unless it's in public.  And

17   that really, I think, is the point of Director

18   Kovacevich and Director Ruiz bringing this back to the

19   full board for discussion.

20            It's not that we don't -- you know, what I'm

21   hearing this them say, it's not that it's not a -- an

22   interest of the Board.  It's just -- it sort of has our

23   hands tied that everything has to be done in public.

24   And I -- and I also want to reassure other board members

25   on this call that I am prepared to create a Diversity
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 1   Committee that would be a -- fair created committee.

 2            So if there are no -- are there any other

 3   comments from the Board?  And then we'll go ahead and

 4   open it up to public comment.

 5            DIRECTOR KOVACEVICH:  Chair Rubalcava-Garcia,

 6   I'll make a -- a quick follow-up to that.  I agree with

 7   what you said and certainly wanted to clarify that if I

 8   am selected to continue on -- or to go onto a new

 9   committee that represents this initiative, and -- and

10   say I confer with Director Ruiz, we would both assume to

11   be taking this committee to the public.

12            Certainly, we think that the public involvement

13   in this committee is extremely important.  Just to echo

14   your thoughts, we -- we -- we do believe, though;

15   however, if only allowed to operate in the public, it

16   would hinder or effectiveness as a committee.  So we'd

17   like to have the option to do both -- and from what

18   we've been told and, again, this is the confusion --

19   under the way the committee was previously set up, we

20   would not be allowed to do both.

21            And so we put this initiative to disband this

22   committee with hopes -- and you've confirmed -- that we

23   would be able to pick this back up in a different

24   fashion with more flexibility to ultimately have a

25   greater impact with this initiative.
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 1            DIRECTOR AITKEN:  Chair Rubalcava-Garcia, I

 2   have a couple of comments, if it's appropriate.

 3            CHAIR RUBALCAVA-GARCIA:  Please.  Yes.

 4            DIRECTOR AITKEN:  I understand where my fellow

 5   directors are coming from.  But I -- I think there might

 6   be a confusion about what is policy versus what is

 7   operational.  You know, a lot of our committees, you

 8   know, are able to make suggestions to staff, are -- are

 9   able to clarify items with staff, and that not -- that

10   is not taking the Board in a policy direction that would

11   be countered to the formation of a Diversity Committee.

12            And I guess my -- my concern is that we are

13   disbanding a board-created committee without ever giving

14   it the chance.  We have not had one Diversity Committee

15   meeting called.  We can't say that the structure of this

16   committee doesn't work when we haven't invited the

17   public members.  We haven't invited members of the

18   diverse communities in Orange County.

19            I feel like we're just making this unilateral

20   decision that something doesn't work without actually

21   ever giving it a chance to succeed.  And by taking it

22   from a public committee to a two-person private

23   committee, we're not inviting more diverse

24   voice -- voices to the table, we're actually taking that

25   away.  And I think the whole point of having a Diversity
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 1   Committee, unlike a lot of other committees, is that

 2   there's always an opportunity for the public and for

 3   diverse -- diverse voices to clarify and to bring things

 4   to our attention that maybe we aren't seeing.

 5            And I think that's a real concern and it is

 6   not -- and, please, it is not a reflection at all on the

 7   current members of the Diversity Committee.  I know they

 8   are going to do an excellent job.  But when we have

 9   policies like this, it's not about the two members that

10   are on the Board right now, it's about a year from now

11   or two years from now actually making change in, you

12   know, on -- on the fairgrounds.

13            And, you know, that is kind of -- this is a

14   protection that diverse voices will always be heard

15   because there will always be public accountability.

16   There will always be members of the public maybe other

17   members of the Board pointing things out that a

18   two-member committee just might not see.  So I -- I

19   really am -- I'm against this.  Thank you.

20            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

21   Aitken.  Can we go ahead and take public comments,

22   Summer?

23            SECRETARY ANGUS:  Yes.  We have Gibran Stout,

24   followed by Shannon Wooten, Kellie Avakian, Cindy

25   Massaro, and Todd Martin.  Gibran, when you're ready.
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 1            GIBRAN STOUT:  Hi, Summer.  Hello, Board and

 2   staff.  Thank you very much for letting me talk.  Yes.

 3   Actually, I wasn't going to speak on this, but after

 4   hearing some of the comments, I think clearly the -- the

 5   world pandemic has created unprecedented hardships for

 6   everyone and priorities are -- have shifted, obviously.

 7            The priorities we have now are very different

 8   from any other time in recent history.  And there's no

 9   denying that our community is very diverse.  And I

10   believe that this board is committed to diversity.  I

11   think this is best measured by actions.  Actions, as we

12   all know, speak louder than words or even flags.  So I

13   think that the focus needs to be on the actions.

14            In these tumultuous times we have an amazing

15   opportunity for healing.  And I think that when the

16   glass is half empty, it's also half full.  It can be

17   both at the same time.  I think rather than talking

18   about dissolving the Diversity Committee, how about we

19   talk about how about we talk about combining and

20   including the Diversity Committee?  Perhaps including it

21   and combining it into community engagement because

22   they're essentially two sides of the same coin.

23            I don't think that you have to have one or the

24   other.  I think we need both.  I think both are

25   important, and I would like to see both happen.  We need
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 1   more diversity.  We need more community engagement.  We

 2   need more healing.  I don't think anybody can deny that,

 3   and I would like to see that be the solution.  Rather

 4   than picking and choosing which committee, let's combine

 5   them into one.  Thank you.

 6            SECRETARY ANGUS:  Thank you, Gibran.  Shannon

 7   Wooten, when you're ready.  Is Shannon still on the

 8   line?  Moving on to Kellie Avakian.  Kellie, when you're

 9   ready?

10            KELLIE AVAKIAN:  Hi.  Yeah.  Thank you for

11   taking my call.  I'm disappointed to hear, too, that a

12   diversity committee is being disbanded when nothing was

13   even banned in the -- you know, combined in the first

14   place.  Diversity specifically states:  The state or

15   fact of being diverse, unlikeness.  Variety,

16   multiformity, the inclusion of individuals, not the

17   exclusion.  It seems like by getting rid of it, you're

18   doing the exact opposite of diversity.

19            You're excluding individuals.  Diversity also

20   means a point of difference.  So this, again, goes back

21   to the Diversity Committee or any of you guys who keep

22   hearing us on these calls about addressing the flag

23   issue.  It's not diverse.  It's not a state of being

24   unlikeness.  It's not a state of being different.

25            What you've done is you've put an American
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 1   flag, a California flag, and an LGBT flag.  So diversity

 2   goes to either putting all of our flags up, or taking

 3   down the LGBT flag because it doesn't represent all of

 4   us.  The California flag does because we're in

 5   California and the USA flag does because we're

 6   Americans.  But the LGBT flag does not represent and is

 7   not diverse for everybody and it's not including

 8   everybody and it's not giving everybody a point of

 9   difference.  It's just one point of view.

10            So either we need to -- like your committee has

11   said in the past, last year -- either we put up a flag

12   for one -- one group then we have to put it up for all

13   the groups.  So you either need to stand by your putting

14   up all the flags of all the groups, or take one down to

15   be -- become more inclusive of everybody instead of

16   exclusive, which is exactly the point you're doing -- is

17   excluding all the other groups by not taking up our flag

18   cause.  So in your guys' own words, either put up all

19   the flags or take one down.  Thank you.

20            SECRETARY ANGUS:  Thank you, Kellie.  Cindy

21   Massaro, when you're ready.

22            CINDY MASSARO:  Hi.  Yes.  And I do believe

23   Shannon Wooten is back on if you would like to take her

24   ahead of me.

25            SECRETARY ANGUS:  Why don't you go ahead, and
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 1   we'll circle back.

 2            CINDY MASSARO:  Okay.  That sounds great.

 3   Thank you so much for letting us comment on this.  Right

 4   now in the state of where we're at, transparency is of

 5   the highest degree of importance.  We're such a divided

 6   country in so many ways.  And this Diversity Committee,

 7   as the speakers before me have said, could really be

 8   used to bring healing and unity.  And in order to have

 9   that, there has to be transparency.

10            In reforming this committee into a private

11   two percy- -- two-person committee, we'll be working

12   against that.  It won't be providing transparency and

13   openness.  It will just breed uncertainty of whether

14   what's really going on behind closed doors is really,

15   truly diverse and equitable and inclusive, as I know

16   what the mission of that is.

17            Clearly the public has an interest in the

18   issues that this committee will be discussing.  The

19   public has been on this call every single month for the

20   last five months.  So we clearly have an issue in that

21   and would be active and interested in the issues that

22   are going to be brought up.

23            So I would propose:  Why don't you, since this

24   committee has not -- to Director Aitken's point of view

25   and Director Bagneris -- since this committee has not
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 1   done anything yet, why don't they take up the flag issue

 2   as they said that they would when this was first formed?

 3   And then they can decide after this flag issue is

 4   resolved, then they can decide and you all can decide,

 5   if the structure needs to be changed and made into a

 6   two-person committee at that time.

 7            But since you have the public that's interested

 8   in this right now, why not take up this issue and do it

 9   as a trial run for an open committee the way it's been

10   designed, a public committee, and then decide after

11   that?  Thank you.

12            SECRETARY ANGUS:  Thank you, Cindy.  Shannon

13   Wooten, if you're back on the line.

14            SHANNON WOOTEN:  Yes, I am.  Thank you so much.

15   Yes, I am in agreement with what's been spoken before me

16   about having this Diversity Committee be inclusive of

17   others.  I think, again, that's the whole point of the

18   word diversity is to have multiple opinions and

19   viewpoints represented versus a small amount.

20            And I think that everyone can agree that in

21   this moment in time, there's a lot of public concern

22   about many things and to have our voices heard is very

23   important versus feeling like things are being decided

24   for us and placed upon us.  So I think that's very

25   important for our community and for our -- just
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 1   equitable, you know, relationship within our community.

 2            I also agree with what Cindy just said about

 3   the flag.  I think that's a great opportunity to use

 4   that as an -- a trial with the Diversity Committee.  And

 5   I want to just again emphasize my agreement on if we're

 6   going to fly one flag of a specific group within the

 7   community that other flags also need to be flown, maybe

 8   at different times of the year.  And, again, I would

 9   just default to we're all Americans, we're all

10   Californians and just to fly those flags.  Thank you.

11            SECRETARY ANGUS:  Thank you, Shannon.  We have

12   Todd Martin followed by Jeanine Robbins.  Todd, when

13   you're ready.

14            TODD MARTIN:  Great.  Hey.  Thank you very

15   much.  I appreciate you guys taking so much time out of

16   our schedules to hear us.  And I'm hoping that there

17   will be actions as well.  That has been one of my bigger

18   concerns is that we've been talking about this and

19   nothing's happening, which is very unfortunate in my

20   eyes.

21            And I do echo what the previous callers have

22   been saying about the lack of diversity and the lack of

23   action, in regards to this issue, especially with the

24   flag, which I spoke about earlier.

25            I'd like to actually see something done.  And I
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 1   would like to see it be equitable.  And if there are

 2   stresses on human resources, in regards to, you know,

 3   dissolving this committee, I don't think that's a good

 4   idea.  Especially since there are those -- one of whom

 5   is on this call who has offered to help with that.  I'd

 6   like to see that implemented, if that's possible.  So

 7   thank you very much.

 8            SECRETARY ANGUS:  Thank you.  Jeanine Robbins,

 9   when you're ready.

10            JEANINE ROBBINS:  Good morning.  I have a

11   couple different things to talk about on this particular

12   issue.  The first one is that I am actually in favor of

13   flying the LGBTQ flag.  As a long-time vendor at the

14   Orange County Market Place, we have had definite

15   incidences where LGBTQ members of that population were

16   harassed and definitely (inaudible) threatened and

17   definitely not welcomed.  So that all needed to end.

18            But I'm also in favor of flying other flags

19   too, like somebody suggested earlier in this meeting,

20   the 4-H flag, the equestrian flag, things that represent

21   activities that go on there, on fairgrounds.  My second

22   thing that I'd like to say is that this committee was

23   formed in June.  And that's five months ago and for

24   nothing to have --

25            (Interference.)
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 1            CHAIR RUBALCAVA-GARCIA:  Did we lose her audio

 2   or is that just me that can't hear her?

 3            SECRETARY ANGUS:  No, I can't hear it either.

 4            UNIDENTIFIED SPEAKER:  I can't either.

 5            UNIDENTIFIED SPEAKER:  Yeah, me neither.

 6            CHAIR RUBALCAVA-GARCIA:  We'll give her a

 7   second to -- I don't think she dropped off.  I think she

 8   has audio issues.

 9            SECRETARY ANGUS:  I've paused the time.

10            CHAIR RUBALCAVA-GARCIA:  Looks like she might

11   jump off and then jump back on again.  Okay.  Was that

12   the last public comment?

13            SECRETARY ANGUS:  It was.

14            CHAIR RUBALCAVA-GARCIA:  Okay.  I'd like to

15   turn it back to the Board and call for a vote to -- and

16   I think the -- the language that we're using "dissolving

17   it," we -- what we're -- what we would like to do is

18   not -- we would like the Board to eliminate this

19   committee as a board-voted committee and consider it

20   being reintroduced as a chair committee.

21            Can you go ahead and take --

22            DIRECTOR BAGNERIS:  Chair Rubalcava, before we

23   do that, I'd like Josh to weigh in because this was --

24   this was adopted by the Board.  Is this a -- are we

25   going to rescind it?  Is there going to be a motion to
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 1   rescind?  If so, you need a two-thirds vote to do that.

 2   So, Josh, I'd like you to weigh in on how we're handling

 3   this situation.

 4            AG CAPLAN:  I'm not an expert on Robert's Rules

 5   of Order in terms of votes to rescind.  I think the

 6   Board does have the authority to terminate this

 7   committee, which I think, same as creating the

 8   committee, it would only require a majority vote.  If

 9   the Board otherwise is operated under Robert's Rules --

10   I have not seen a rescission vote in our office's time

11   since we resumed representation of the Fairgrounds.

12            If it's been the Board's practice to rely on a

13   two-thirds vote, I certainly couldn't correct you on

14   that, Director Bagneris.  I am simply not familiar with

15   that practice here.  But the Board does have the

16   authority to essentially end or terminate this

17   committee.  As to whether it requires a 50-percent vote

18   or a two-thirds vote, I don't have Robert's Rules of

19   Order in front of me, and so I'm not able to speak

20   directly to that issue.

21            DIRECTOR BAGNERIS:  Yeah.  The -- (inaudible)

22   says it's two thirds.

23            CHAIR RUBALCAVA-GARCIA:  Well, and one of the

24   things I think I'm concerned about is some of the -- the

25   language that's been used by some of the Board members
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 1   who are in support of keeping it as a unilateral

 2   decision.  And, you know, the Board did back in June

 3   vote to create this committee.  And I do believe that we

 4   had two people who -- who voted against it.

 5            And at this time the Board, you know, the two

 6   committee members, are bringing it back to the Board for

 7   reconsideration so that it's not a board-created

 8   committee, but rather a chair-created committee.  And I

 9   would think it would be at the pleasure of the Board to

10   vote on it once again see if -- is it a majority vote

11   to, you know, dissolve the committee and allow the Chair

12   to create a new committee?

13            VICE CHAIR LA BELLE:  Chair Rubalcava-Garcia,

14   this is Director La Belle.  If I could make a couple of

15   comments before we go any further, I -- I would like to

16   do that.

17            CHAIR RUBALCAVA-GARCIA:  Please do so, Doug.

18            VICE CHAIR LA BELLE:  As I understand the

19   recommendation from Robert and Nick, it's not to

20   eliminate the committee or dissolve the committee.  It

21   is just to put it in a format that is consistent with

22   all of the other Board committees that are assigned by

23   the chair.  We have specific committees that are

24   ongoing, and we have ad hoc committees that deal with a

25   specific issue.  And when that's concluded, the
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 1   committee is dissolved.

 2            Right now we have two committees that have been

 3   very active.  The Governance Committee, yourself and --

 4   and Barbara, and you've had a number of public meetings,

 5   getting input from the community from a transparency

 6   standpoint.  Prior to those committee recommendations

 7   being presented to the full board, you -- you and I have

 8   had a public workshop relative to the budget process

 9   prior to bringing forward our recommendations to the

10   full board for action.

11            The Infrastructure Committee -- my

12   recollection, Ashleigh and Newton have done the same in

13   terms of outreach to the community.  So this doesn't

14   change the transparency issue of it at all.  It -- what

15   it does is make it very clear that committees in and of

16   themselves are advisory.  They take no action

17   independently from full board consideration of policy

18   issues.

19            And I personally have no problem in putting

20   this committee in the same format as the other

21   committees and just make it very clear that -- through

22   the Chair when you appoint the committee, that the

23   Chair's objective and the Board's objective is that

24   whenever necessary that there be a public outreach to

25   make sure that when the committee is providing
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 1   recommendations back to the full board that we've

 2   obtained as much input as we can from -- from our

 3   constituents so that the Board is fully knowledgeable

 4   that there's been a transparent and outreach effort.

 5            And I would think that Nick and Robert, subject

 6   to your appointment -- obviously it's the Chair's

 7   prerogative as to who you appoint -- I would think that

 8   they have -- very clearly, they have the message that

 9   the desire is to make sure that there be as much

10   transparency, not only in this issue, but in all issues

11   as possible.

12            And I think this is just to facilitate the --

13   the work of the committee to assist the Board and not

14   to -- to make their challenge more difficult.  So that

15   concludes my comments, and I -- I certainly would

16   support making this committee in -- in the same format

17   as the -- the other standing committees and ad hoc

18   committees that the Chair appoints.

19            DIRECTOR AITKEN:  Chair, if I could follow-up.

20            CHAIR RUBALCAVA-GARCIA:  Please.

21            DIRECTOR AITKEN:  I -- I agree 100 percent with

22   what -- with what Doug La Belle said.  I think that we

23   absolutely have the -- the right, I mean, as a board to

24   do this.  I don't ever recall us requiring a two-thirds

25   vote, so I don't think that's good policy, and that's
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 1   not what I'm recommending.

 2            And even though I don't support this motion, I

 3   100 percent have faith in the members of the Diversity

 4   Committee that they are going to be transparent, that

 5   they are going to give it their all.  And -- and I did

 6   not mean in any way to imply that -- that I didn't.  And

 7   I thought I was pretty -- pretty clear about that.  But

 8   as far as, you know, if that's the direction that the

 9   Board wants to go in, then I just think we -- we can

10   just call the question.

11            DIRECTOR RUIZ:  Yes.  Thank you.  I just wanted

12   to add to that.  Thank you, Director La Belle for being

13   the voice of reason, as always.  I think the language

14   that we adopted here to dissolve just doesn't sound

15   like, you know, the -- the correct language that we

16   should have had.

17            But I think the intention here is to do what is

18   right, like all the committees are for the community and

19   for -- for the -- for the fairgrounds.  So, again, thank

20   you everyone for their comments, especially Director La

21   Belle.  I think he put it -- put it all in perspective

22   here with his comments.  So I wanted to again thank him

23   and call for the vote.

24            CHAIR RUBALCAVA-GARCIA:  Perfect.  Summer, can

25   you please call for the vote?
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 1            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

 2            CHAIR RUBALCAVA-GARCIA:  Yes.

 3            SECRETARY ANGUS:  Vice Chair La Belle?

 4            VICE CHAIR LA BELLE:  Yes.

 5            SECRETARY ANGUS:  Director Cervantes?  Director

 6   Cervantes?

 7            CHAIR RUBALCAVA-GARCIA:  You're on mute,

 8   Sandra.

 9            DIRECTOR CERVANTES:  Yes.  Yes.

10            SECRETARY ANGUS:  Thank you.  Director Ruiz?

11            DIRECTOR RUIZ:  Yes.

12            SECRETARY ANGUS:  Director Bagneris?

13            DIRECTOR BAGNERIS:  No.

14            SECRETARY ANGUS:  Director Aitken?

15            DIRECTOR AITKEN:  No.

16            SECRETARY ANGUS:  Director Pham?

17            DIRECTOR PHAM:  Yes.

18            SECRETARY ANGUS:  And Director Kovacevich?

19            DIRECTOR KOVACEVICH:  Yes.

20            CHAIR RUBALCAVA-GARCIA:  And I think that

21   motion passed.  Is that correct?

22            SECRETARY ANGUS:  We have six -- six yeses, two

23   noes.

24            CHAIR RUBALCAVA-GARCIA:  Okay.  Okay.  Thank

25   you.  So with this item taken care of, I do have some
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 1   new committee assignments that I would like to share

 2   with the Board today.  And I believe we have a slide for

 3   that.

 4            So, you know, we have a lot of committees right

 5   now.  And I know that that can take a lot of time and --

 6   and I just wanted to sort of streamline a few things.

 7   So we do have the Leadership Committee -- which is not

 8   changing -- that is the Chair and the Vice Chair.  And

 9   the purpose of this committee is to provide executive

10   support to the Board, and -- but we don't do anything

11   unilaterally.  We are working with Board on everything.

12            The other committee is the Financial Monitoring

13   and Audit Committee.  So that is something I would like

14   to combine.  We currently have two separate committees

15   for this.  The committee members that I would like to

16   assign to this are Director Pham and Director Bagneris.

17   The purpose of this committee is to monitor -- monitor

18   the organization's financial position and ensure

19   financial controls are in place.

20            The focus of this is a monthly financial

21   oversight, annual budget review, annual audit process.

22   And for the members of the public who are on this call

23   but not -- may not be able to see the slides, I'm going

24   to go ahead and read them as we're going through them.

25   Next slide please, Michele.
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 1            The Facilities Committee will consist of

 2   Director Aitken and Director Ruiz.  The purpose of this

 3   committee is reviewing building and grounds-related

 4   projects and issues and recommend site-planning

 5   direction.  The focus is construction projects, capital

 6   expenditures, master site planning.  So that's what this

 7   committee will continue to review.

 8            Community Affairs Committee.  This committee

 9   will consist of Director Kovacevich and Director Ruiz.

10   The purpose of this committee is to oversee the Board's

11   relationship with the community.  The focus will include

12   diversity, equity, and inclusion, which will roll up

13   under this Community Affairs Committee.  We will also

14   have community engagement.  Relationships with local,

15   county, and state officials will also fall under this

16   committee.  So it just creates a more robust committee.

17   So when you are having public meetings for -- and we

18   fully support full transparency.  So when you can,

19   please bring these to the public and -- and -- and I

20   think that'll help get public engagement on this.

21            The Governance Committee will consist of

22   Director Cervantes and myself.  The purpose of this

23   committee ensures compliance with all board policies and

24   regulatory requirements.  The focus is policy updates,

25   legislative monitoring, ordering, Bagley-Keene Open
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 1   Meeting Compliance, and annual form 700 reporting.  Next

 2   slide, Michele.

 3            CEO RICHARDS:  I think that's it, Natalie.

 4   Yep.

 5            CHAIR RUBALCAVA-GARCIA:  I'm -- you know what

 6   there might be an oversight here because I believe --

 7   can you go back to the next slide because I --

 8   (Interference.)

 9            Oh, Yeah.  Okay.  She's on Financial

10   Monitoring.  Okay.  So I believe every board member is

11   assigned to a committee now.  So are there any questions

12   or comments on this slide?

13            DIRECTOR BAGNERIS:  So I just want to make sure

14   I heard it right.  This is Director Bagneris.  You're

15   taking me off the Governance and putting me on Financial

16   Monitoring.

17            CHAIR RUBALCAVA-GARCIA:  Yes.  And, you know,

18   Director Bagneris and I have been on governance, and we

19   are pretty much done with the governance policy.  So

20   that was a good time for the transition to financial

21   monitoring, and I know that is a strength of hers.  So I

22   just thought that she would also do very well on the

23   committee since we're streamlining.  So any additional

24   questions?  Okay.

25            DIRECTOR AITKEN:  This is Director Aitken.

�

0060

 1   Are -- are we not having a committee for Heroes Hall and

 2   Centennial Farm or they just staying the same?

 3            CHAIR RUBALCAVA-GARCIA:  Well, those were ad

 4   hoc committees, I believe, and we are not going to

 5   have -- we are -- the Ad Hoc Committee will no longer

 6   exist.  Or -- Michele --

 7            CEO RICHARDS:  Yeah.  I -- I think the idea was

 8   to still have the, you know, by -- the by-laws that

 9   feature the foundations to have fair board members

10   serving on the two foundation committees, Centennial

11   Farm and Heroes Hall.  So there -- there could be

12   regular reports like Director La Bell gave today.  It

13   would not be a separate committee.  It would, you know,

14   those board members would continue to serve on those

15   foundations.

16            CHAIR RUBALCAVA-GARCIA:  Yeah.  And during the

17   governance process we did -- there are policies in place

18   that if we don't -- you don't need -- an ad hoc

19   committee is supposed to be a short-term committee.  And

20   that's one the reasons why we're scaling it back to

21   these committees.  So if there is no further comment on

22   this item, I would like --

23            VICE CHAIR LA BELLE:  Chair Rubalcava-Garcia,

24   if I could.  I think the Centennial Farms Foundation as

25   well as the Heroes Hall Foundation specifically

�

0061

 1   identifies that there will be two board members that are

 2   designated by the -- by the Chair, I guess, to serve on

 3   the committee.  So my question would be:  Will Director

 4   Cervantes and myself continue to serve as the Board's

 5   representatives on the Heroes Hall Veterans Committee?

 6            CHAIR RUBALCAVA-GARCIA:  Yes.

 7            VICE CHAIR LA BELLE:  Or foundation, I should

 8   say.  And then Centennial Farms, I can't remember it

 9   was -- I can't remember --

10            DIRECTOR CERVANTES:  I'm on that committee.

11            VICE CHAIR LA BELLE:  Yeah.  Okay.  So that's

12   going to remain as -- as in place and then all the other

13   committees, other than the ones you've identified, will

14   be -- will be either disbanded as a result of completion

15   of their work.  Will there be a party celebrating the

16   completion of those events that's always something I

17   think about celebrating, so...

18            CHAIR RUBALCAVA-GARCIA:  Yes.  We definitely

19   need to have a celebration, but they will be -- a lot of

20   them will just be under that umbrella committee.  So,

21   you know, for example Community Affairs Committee will

22   take on diversity, equity issues.  But to answer your

23   first question, yes, you two -- the people who were the

24   liaisons to our foundations will continue to do that.

25            I don't see them as necessarily being
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 1   committees.  They're more, you know, you guys are

 2   representing the Board's interest on these foundation

 3   boards, for example.  And you can bring back to the --

 4   to the full board for discussion or informational

 5   updates at any time.

 6            VICE CHAIR LA BELLE:  Well, Sandra and I are on

 7   the Heroes Hall Veterans Foundation.  We attend the

 8   meetings, obviously with COVID-19 we've been kind of

 9   dark a little bit, but although the work really

10   continues on the part of the committee in terms of, you

11   know, trying to put our fundraising packets together.

12   So I thinks it's important that -- that somebody remain

13   on the -- as the representative to the foundation so we

14   can bring back status reports.

15            Obviously Carol and Michele attend those

16   meetings as well.  So between staff and Board, we -- 99

17   percent of the time we get the information back to

18   the -- to the Board.

19            CHAIR RUBALCAVA-GARCIA:  Perfect.  No, that --

20   that works, and you can bring that at any time.

21            VICE CHAIR LA BELLE:  And I do think that, that

22   kind of helps streamline the -- the -- the efforts

23   that -- that we do as committee members.  Now, will the

24   Audit Committee -- does that remain or is that combined

25   with the Financial Committee?
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 1            CHAIR RUBALCAVA-GARCIA:  That is part of the

 2   Financial Committee.

 3            VICE CHAIR LA BELLE:  Okay.

 4            CHAIR RUBALCAVA-GARCIA:  Yeah.  And I will --

 5   Michele, can we send a copy of this slide to all of the

 6   board members?

 7            CEO RICHARDS:  Absolutely.

 8            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

 9   And if there are any questions, feel free to let me know

10   or Michele.  All right.  So hearing that there's no

11   further questions or discussion on this item, I'm going

12   to go ahead and move back to Item 10B.  And I believe

13   there is a presentation for that.  And thank you for

14   your patience to all the speakers who are presenting on

15   that Item.

16            JULIA DEMLOW:  Great.  Thank you.  I don't know

17   if I can share my screen or if Michele or Ashleigh --

18   Michele, I sent you the presentation.

19            CEO RICHARDS:  I'm sorry.  I didn't receive a

20   presentation.

21            JULIA DEMLOW:  I just sent it to you now

22   because I sent it to Ashleigh last night.

23            CEO RICHARDS:  Oh, got it.  Okay.

24            JULIA DEMLOW:  If I can share my screen -- I'm

25   happy -- I have it as well.  Whatever is easiest.
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 1            CEO RICHARDS:  Yeah.  Let me -- let me grab

 2   that for you.  You said you emailed it to me?

 3            JULIA DEMLOW:  I emailed it to you a little bit

 4   ago, or I'm happy to share my screen.  But I know that

 5   sometimes that technology does not work well.

 6            CHAIR RUBALCAVA-GARCIA:  Ashley or Nick, did

 7   you guys want to set this up?  I know this is an agenda

 8   item that you brought to the Board before the

 9   presentation.

10            JULIA DEMLOW:  I mean, I'm happy to kind of go

11   over -- just have a brief introduction of why this --

12   why this -- we went to both Ashley and Nick as to why we

13   thought this was important to bring to the Board.  And

14   it kind of piggybacks on the invitation we made

15   previously to invite the Board to actually attend the

16   gun shows with us to show firsthand what we are seeing

17   as a trend at gun shows in regards to ghost guns.  So

18   while we're trying to get the screens up, I'll just do

19   the introduction, and, then, I'll introduce our educator

20   today.

21            First, I wanted to thank both Chairwoman Garcia

22   and all the directors for giving WAVE the opportunity to

23   speak today regarding 80 percent lower receivers and

24   (inaudible) parts, or what the street calls "ghost

25   guns."  WAVE stands for Women for America Values and
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 1   Ethics and is an Orange County based nonpartisan

 2   organization with over 2500 members with the mission to

 3   engage, educate, and empower our community.

 4            Our gun safety working group is focused on gun

 5   safety initiatives.  We are coming to you today because

 6   we wanted to share with the Board what we are seeing in

 7   the rise of ghost gun sales at gun shows and why this is

 8   a concern.

 9            I, myself, am a law-abiding gun owner.  This

10   presentation is not about whether to have gun shows nor

11   is it about whether to sell ghost guns at the gun shows.

12   Both are currently legal under existing California law.

13   What this presentation is about is to educate the Board

14   on what a ghost gun is, and the issues surrounding them

15   and to provide actual recommendations to the Board on

16   how to make gun -- ghost guns sales safer for the

17   community and the purchaser.

18            So with that being said, I'd like to introduce

19   our ghost gun educator Steve Lindley.  Steve is

20   currently the program manager in LA for Brady, but prior

21   to this he spent 27 years in law enforcement.  During

22   those years he worked for the National City Police

23   Department in San Diego County and for the California

24   DOJ, which he served as Chief of the California DOJ

25   Bureau of Firearms for more than eight years.
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 1            So if we can get the presentation up and then

 2   Steve takes -- takes over to kind of walk us through the

 3   presentation.

 4            CEO RICHARDS:  Sure.  Julia, I'm so sorry.  I

 5   don't have the presentation in my e-mail inbox.

 6            JULIA DEMLOW:  No worries.

 7            CEO RICHARDS:  If you want to request -- there

 8   you go.

 9            JULIA DEMLOW:  Here we go.  Okay.  Perfect.

10   Great.  Steve is able to share his screen.

11            CEO RICHARDS:  Great.

12            STEVE LINDLEY:  Hi.  Good morning.  Thank you

13   for the invitation to present -- to talk about ghost

14   guns today.  Again, my name is Steve Lindley.  I'm with

15   Brady, United Against Gun Violence.

16            I wanted to talk a little bit about what ghost

17   guns are, and why should we care.  So one of the first

18   things we have to talk about is kind of what are they.

19   There's a lot of the street vernacular about them, but

20   we need to look at what the definition is and look at

21   why they are legal, not only on a federal level, but in

22   California.

23             So essentially a ghost gun is a -- is the

24   receiver of the firearm as configured in 80 percent of

25   its completion.  With that, it is not required to have a
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 1   serial number attached to it under the Gun Control Act

 2   of 1968.  And without that serialization, it's not

 3   required to have a background check done either on the

 4   national level or in California.  So it really

 5   undermines all of our background check processes that we

 6   have here in California and nationally to keep firearms

 7   away from (inaudible) people.

 8            Oftentimes individuals that purchase ghost guns

 9   say, well, they're not firearms.  Well, you're

10   purchasing them in order to convert them to a firearm

11   yet without a background check and no serial numbers, so

12   it can't be traced by a law enforcement.  And that's the

13   issue that we want to talk about today, in ways that we

14   can have you increase the safety of this issue.

15            So, again, California has the most robust gun

16   laws in the United States.  However, with these ghost

17   guns it not only undermines federal law, but everything

18   that California has put in place over the last 35 years

19   when it comes to protecting its citizens by properly

20   conducting background checks on prospective firearm

21   purchasers, making sure firearms are actually safe to

22   handle, and making sure that the people who are

23   purchasing them are not prohibited and can effectively

24   use that firearm.

25            So what we've seen recently here is ghost guns
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 1   really weren't an issue and then they exploded onto the

 2   scene.  And more and more of them have been confiscated

 3   in crimes by law enforcement because, again, they're

 4   untraceable, they're easy to obtain, but oftentimes less

 5   expensive than a regular firearm.

 6            So ATF in -- an ATF office here in Southern

 7   California, has reported that about 41 percent of all

 8   their investigations lead to confiscation of a ghost

 9   gun.  If you look back two years ago, that number was

10   zero.  So there's been a huge increase with that.

11   California has taken some steps in -- in making laws to

12   kind of prevent that from happening which we'll talk

13   about later.

14            I want to also talk about what ghost guns do to

15   our current laws here in California, and how they

16   completely undermine them.  So in California, a normal

17   firearm whether it's a long gun or a handgun, needs to

18   be sold through a licensed California dealer who's also

19   licensed with the federal ATF.

20            Ghost guns have -- don't have that requirement

21   because they're not considered firearms under the

22   Gun Control Act of 1968.  With that, no background check

23   is being conducted because, again, under that Gun

24   Control Act, it's not considered a firearm, even though

25   it has all the parts in the kit, and it's ready to be
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 1   made into a firearm, no background check.  No background

 2   check in California.  No background check on the

 3   national level.  Was there a question?

 4            In California we do have a 10-day waiting

 5   period in order to allow a cooling off period for a

 6   firearm purchase and for the

 7   California Department of Justice and the federal

 8   government to conduct that background check.  Again,

 9   that -- ghost guns, no such requirement and this is more

10   by cash and carry system for the ghost gun vendors.

11   They don't want a trail of documents, so they prefer to

12   have cash especially at the gun shows.

13            California, in order to purchase a handgun --

14   and, now, along with it you have to be 21 years or

15   older.  That's not the case here with purchasing ghost

16   guns.  And I do know for a fact that there have been

17   individuals under the age of 18 that have been able to

18   purchase these via online sales, which, again, is

19   restricted by federal law and banned by California law.

20   All firearm sales should be done in person.  However,

21   with ghost guns, you can purchase them online.  So --

22   sorry.

23            California also has the requirement for a

24   safety certificate, meaning that the individual who's

25   going to be purchasing that firearm has some basic
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 1   knowledge of firearm safety.  With the ghost gun, that's

 2   not a proper requirement.

 3            And, finally, there's a limit to how many

 4   handguns a person can purchase here in California in any

 5   given 30-day period.  With the ghost guns, you can

 6   purchase as many as you want, as quickly as you want.

 7   So we're going to kind of look over -- review the two

 8   types of ghost guns that we have here, not only in

 9   California, but nationally.

10            So what we're seeing here is the AR series or,

11   you know, like, the AR-15 series -- or receiver.  On the

12   left-hand side here you can see this is a receiver that

13   was being sold at the Del Mar gun show in San Diego

14   County by a vendor that was also at the Orange County

15   and Ventura County gun shows.  And they're selling them

16   for 120 dollars.

17            If you look in the middle here, on the

18   left-hand -- on left-hand side, that's the magazine

19   well.  And this is the area that needs to be milled out

20   in order to make it from an 80 percent receiver to a 100

21   percent receiver so you can put in the trigger mechanism

22   under the firearm, so you can construct it to actually

23   fire bullets.

24            And on the right-hand side here, you have a

25   number of different styles of 80 percent receivers.  No
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 1   serial numbers on any of those.  It won't be able to be

 2   traced by law enforcement even though individuals

 3   purchased these, and they make them into firearms and

 4   they're required under California law to have them

 5   serialized and then to conduct a background check with

 6   Cal DOJ, you look through the numbers from Cal DOJ by

 7   the background checks compared to what's being sold,

 8   most people are not actually following through with that

 9   current law.

10            But if you'll look at overall, rifles,

11   especially assault rifles, make up a very small portion

12   of the crime that is collected in any one time, not only

13   here in California but nationally.  They're used quite

14   frequently in mass shootings, but on day-to-day crimes,

15   they're -- it's very infrequent that they're used or

16   confiscated by law enforcement.

17            That changes, though, when you look at

18   handguns, especially semi-automatic handguns.  This was

19   taken -- a couple different photographs.  So photograph

20   here, on the left-hand side, was from a Del Mar gun show

21   in December of 2019.  And you can see that they have

22   these -- and these are all receivers, and these are

23   handguns.  They're, basically, configured as Glock

24   pistols, and then you have the red jig in order to help

25   with the construction of it.  Very similar -- or
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 1   actually exactly to what I have here that was purchased

 2   later on.

 3            In the middle photograph, this was taken at the

 4   Orange County Fairgrounds in January of 2020.  Now, as

 5   you can see, the vendor is now putting the pieces of the

 6   ghost gun together making a presentable firearm.  And

 7   all pieces of the manufacturer of the firearm are there

 8   except for the few pieces that you need to saw off or

 9   drill out in order to make it from 80 percent to a 100

10   percent, with a configurement to look like a regular

11   firearm.  So there's a marketing ploy here.

12            This is the box.  Polymer 80 is the company

13   that probably sells most of these, not only online but

14   at various gun shows here in California.  And that

15   contains all the parts including the tools necessary to

16   convert the 80 percent ghost gun into a firearm.  And

17   depending on your skill level, it can take from, about,

18   15-20 minutes to, maybe, an hour.

19            But you don't need a lot of special skills.

20   It's just following the directions, almost like a lego

21   set, and you can put this together.  Not serialized and

22   untraceable by law enforcement.

23            So, Julia, do you want to take over for this --

24   for this image?

25            JULIA DEMLOW:  Sure.  This image is taken at
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 1   the Orange County Fairgrounds Gun show in January 2020.

 2   And it just shows that the vendors at the gun shows are

 3   marketing the ability that these are untraceable.

 4            As you'll see from this sign -- and this sign

 5   was just one of many of the vendors, they say, "If you

 6   build it, they won't come."  And this whole point of --

 7   in our next slide, you'll see the increase of ghost gun

 8   sales at gun shows.  And the main reason is because any

 9   aged person can come into the gun show and buy as many

10   fire -- I shouldn't say firearms -- ghost guns as they

11   want and pay cash and leave at that moment with them.

12   So -- and they are untraceable.

13            So in the past, gun shows have -- when firearms

14   were being sold by licensed firearm dealers, there were

15   background checks etcetera, and they had to abide by

16   California laws; therefore, anyone buying a firearm at a

17   gun show could not carry them off the premises right

18   then.  They had to wait their 10 days and then come

19   back and pick up the gun -- the actual firearm from the

20   licensed dealer.  They had to go through those

21   background checks.  They had to go through a safety

22   program.  They had to be over 21.

23            Now, with ghost guns, none of that applies.  It

24   is being marketed as the ability to avert the California

25   Firearms Laws, and that is a selling point.  And this is
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 1   the trend we're seeing.  So, Steve, if you want to share

 2   that -- the next slide, and how to assemble one.

 3            STEVE LINDLEY:  So one of the main factors in

 4   proper firearm laws, and just in regulating the

 5   industry, is actually having professional licensed and

 6   regulated firearm dealers.  So, oftentimes, these

 7   dealers get a bad rap for what they're doing.  However,

 8   it's just the opposite.  They're a part, an essential

 9   part, of this process because most of them -- a large

10   percentage, over 90 percent -- are, you know, following

11   the laws not only of the federal government, you know,

12   the state of California or city or county ordinances.

13            They're also out to regulate to make sure that

14   if there is a bad apple dealer operating not only in a

15   city or at the gun shows, they oftentimes report that to

16   local law enforcement or DOJ because, you know, they

17   want to do the right thing.

18            And with ghost guns, that's not really the

19   factor here.  So what we've seen as a trend, especially

20   within the last four years, -- and, again,  there's

21   no -- I can't give you the hard data because DOJ

22   doesn't have sales data on ghost guns.  They also don't

23   exactly know how many vendors are at a particular gun

24   show selling ghost guns.

25            But what I've seen in the last several years by
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 1   attending gun shows specifically here in Southern

 2   California, is the number of licensed and regulated

 3   firearm dealers are going down and the number of ghost

 4   gun figures is increasing (inaudible.)  So we have a

 5   problem with that because the checks and balances that

 6   we normally had in California for these gun shows with

 7   the industry and with these licensed dealers, you know,

 8   they're starting to disappear from these gun shows.

 9            So that is a problem because they were our

10   first defense in making sure California laws were being

11   properly implemented at gun shows and just around

12   California firearm dealers.  So we kind of wanted to go

13   over -- this is a Glock 17 clone ghost gun.  It has not

14   been configured into a firearm.  But when you only have

15   to remove a couple of pieces, and make a couple drill

16   holes and it might be hard to see on camera here, but it

17   tells you exactly what pieces that need to be removed

18   from the jig.

19            And, again, there's just a couple of plastic

20   pieces here that need to be removed, and then you have

21   to drill out this little area.  So I'm not very handy,

22   but I did do this once, and you can do it very easily

23   within a few minutes with a drill tool.  Now, it might

24   not be as professional as if a true craftsman did this,

25   but it's a Glock pistol.  It's designed to function very
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 1   easily.

 2            Then, all you have left to do is a couple holes

 3   to be drilled out on the sides.  Again, there is a jig.

 4   It's a two-piece jig that goes from the kit, or make

 5   sure you can do it correctly.  The tools in order to

 6   sand off, clip, or drill the holes are included in the

 7   kit.

 8            Now, when I purchased the kit in the Ventura

 9   gun show in February of this year, the kit cost 400

10   dollars.  That was a complete kit.  At the same gun show

11   was a very professional firearms dealer that has a long

12   and excellent reputation here in California, and they

13   were selling a Glock pistol for 650 dollars.  So, again,

14   this was being undercut by 250 dollar.  And when I did

15   purchase it, there was no receipt process.  They laughed

16   when I asked for a receipt.  They laughed when I asked

17   if there was any information that they could give me

18   about how to properly register a firearm with the

19   Department of Justice.

20            And, although, they did say that they took

21   credit cards, out of all the purchases that I watched

22   for over an hour including mine, they wanted cash.  The

23   purchase process took about 90 seconds, and that was

24   mainly spent with myself counting out the 400 dollars in

25   20-dollar bills, and the clerk counting out the same
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 1   amount of money in 20-dollar bills.

 2            If you -- for those of you that have purchased

 3   a regular firearm from a firearms dealer, that process

 4   is one -- very social between you and the vendor.  They

 5   talk a lot.  And they ask you a lot of questions about

 6   your purchase to make sure that you, you know, might not

 7   be prohibited, you might not be suffering from some

 8   current mental-health issues, and they want to make sure

 9   the -- it's a pleasant experience.

10            That process can take 30 minutes to an hour.

11   This process is taking seconds.  And that's one of the

12   main issues that we have here.  So I know that WAVE has

13   made some -- are going to make some recommendations here

14   about, you know, not looking at banning these.  Again,

15   under current California and federal law, these are

16   legal.  But there are some steps, very simple, very cost

17   effective steps that we can make, not only at -- overall

18   in California, but at our gun shows at the, you know, in

19   Orange County, San Diego, Ventura, in order to make the

20   process a little bit safer and pass out information from

21   the vendor to the consumer.

22            So what has California done here?  Well, we've

23   passed a number of laws about doing the background

24   checks on not only the ghost guns but also making sure

25   that we're go doing it with the precursor parts
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 1   especially on the AR series firearms.  However, when

 2   that law was passed and signed by Governor Newsom, they

 3   had an implementation date of both July 2024 and

 4   July 2025.  That was just too long because our problem

 5   is going to just double, triple, and quadruple over the

 6   next few years.

 7            So in the 20 -- 2021 state budget, Governor

 8   Newsom provided the Department of Justice with a massive

 9   amount of money in order to move up the implementation

10   towards July of 2022.  So, now, we're moving up by two

11   to three years.  However, there are still some steps

12   that we can take in -- to improve the process especially

13   at local gun shoes.  Julia.

14            JULIA DEMLOW:  Yes.  So because the law -- the

15   new law that takes -- puts in some of the safety

16   measures of the traditional California Firearm Laws are

17   going into effect 2022, we're coming up with -- we are

18   asking for some recommendations -- for presenting some

19   recommendations for the Board to share with Crossroads

20   that will ask the sellers of ghost guns to convey to the

21   buyers what the current California laws are on the sales

22   of ghost guns, precursor parts, and 80 percent

23   receivers.

24            What we feel is that not only does this provide

25   a safer purchase for their community, but also for the
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 1   purchaser as well.  And this would be relevant not only

 2   between now and 2022, but also beyond 2022.  So I just

 3   want to go through the three recommendations that we

 4   have for the Board to take up, and when it is time to

 5   renegotiate the Crossroads contract for the gun show, is

 6   for Crossroads -- hopefully you'll accept these

 7   recommendations and Crossroads with their contracts with

 8   their vendors who are selling ghost guns, they will

 9   incorporate these recommendations into their contracts.

10            The first of which is that the seller of the

11   ghost guns informs the buyer of California law regarding

12   how to register your ghost gun with the DOJ upon

13   purchase of the precursor parts.

14            Right now, unlike a traditional firearm from a

15   firearms licensed dealer,  the sellers of ghost guns can

16   be anyone.  They do not -- they are not -- they do not

17   need to be licensed in the state of California.  So,

18   therefore, they have -- there's no responsibility on

19   their part on registering and getting serial numbers

20   when these ghost guns are converted into actual working

21   firearms.  All the ownness is put on the buyer.

22            So if you have a buyer in there -- in the

23   fairgrounds that is buying a ghost gun and is not

24   familiar with California law which is the majority of

25   your buyers.  When we attended the January gun show and
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 1   talked to many vendors there, all of them said that 99.9

 2   percent of the people buying the gun -- the ghost guns,

 3   buy in cash so there is no sales receipt and no way to

 4   trace it.  And none of them are -- their either not

 5   familiar with California law on registering or choose to

 6   not abide by it anyways.

 7            So what we're trying to do is get those --

 8   majority of those people who don't -- are not familiar

 9   with California law and to give them the information

10   from the DOJ, a flyer on -- with the website of how to

11   register your firearm.  And when they register it, the

12   DOJ then sends them a serial number that they can place

13   on their firearm.

14            And part of that registration process kind of

15   checks the boxes of some of the current firearm laws

16   of -- the person has to be over 21, the person cannot

17   have a felony record, et cetera.  So registering that,

18   the firearm, automatically allows the DOJ to make sure

19   that that person is licensed to carry a firearm.

20            The second recommendation is, have the seller

21   inform the buyer of laws regarding safe storage and

22   recommending a firearm safety course upon purchase of

23   the 80 percent receiver or precursor parts.  Right now,

24   California does have in a law that people who own

25   firearms have to store their guns safely, especially if
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 1   they're in homes with children.  So we can have the

 2   seller provide those safe storage laws and safe storage

 3   recommendations.  For example, you know, locks and safes

 4   in order to store those firearms, especially if they

 5   have young children in their homes.

 6            Also, as part of the current California firearm

 7   law, you have to pass a firearm safety course before you

 8   can buy a firearm.  That is not necessary for buying a

 9   ghost gun and therefore we recommend that the seller of

10   the ghost gun provide information or a website -- there

11   are many websites -- even the NRA has it on their

12   website -- of local firearm safety courses that they can

13   enroll in so they make sure that they are a safe firearm

14   user.

15            And then lastly, the -- what we would like is

16   for the seller to provide the buyer of a ghost gun a

17   keyed cable gun lock or a trigger gun lock upon their

18   purchase.  This is also being done currently when you

19   buy a firearm at a licensed dealer, as part of your

20   purchase, you get included a keyed cable gun lock that

21   helps secure the trigger of our firearm.  And these gun

22   locks cost between 75 cents to a dollar.  So one a 400

23   dollar purchase of -- of a ghost gun, one dollar out of

24   the sellers profit is not a big deal that they should be

25   providing a free gun lock to the purchaser to make sure
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 1   and encourage that the gun is safely secured.

 2            So these are our three recommendations that

 3   Crossroads can convey to their sellers, their vendors

 4   and make the purchase of these gun -- these ghost guns a

 5   safer purchase and more in line with current California

 6   laws over precursor parts and 80 percent receivers, and

 7   also give some of the current protections that we have

 8   with the current California firearms laws, so...

 9            CHAIR RUBALCAVA-GARCIA:  I have a quick

10   question related to the last bullet.  So a ghost gun is

11   not actually a ghost gun until it's -- if it's a kit and

12   completed, right?  Then that's when it actually becomes

13   a ghost gun.

14            STEVE LINDLEY:  No -- no.  You'll purchase the

15   ghost gun kit.  And, again, it's in 80 percent

16   configuration.  You have to do some minor tinkering with

17   it to remove -- to add or remove parts in order to make

18   it the -- 100 percent.  At that point, that it becomes a

19   firearm under federal and California law and it requires

20   you under current law in California to seek a serial

21   number to be affixed to it and to go through a

22   background check.  But what we've seen, statistically,

23   is most people are not doing that.

24            CHAIR RUBALCAVA-GARCIA:  And -- (inaudible)

25   part of things, so if -- let's just -- somebody can
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 1   actually buy various parts from different dealers if

 2   they don't buy a kit, right?  So they can buy various

 3   parts from dealers.  So that third requirement seems

 4   like it would be -- I -- I mean, I'm interested to hear

 5   what Crossroads would have to say about that, but I --

 6   it just seems like that would be difficult in some cases

 7   to enforce.

 8            STEVE LINDLEY:  Well, I'll disagree with that,

 9   respectfully, because, yes, you can purchase the parts

10   at various different vendors.  But what we're looking at

11   here is when anybody purchase the receiver -- the lower

12   receiver of the -- of the ghost gun, whether it's a

13   handgun or a rifle, that's where the requirement would

14   take place to have a key cable lock which is very

15   similar to what already is taking place in California.

16            So, yes, if you buy the barrel, you buy the

17   slide, you bought the internal parts, no, that wouldn't

18   make the requirement.  But once you buy the lower

19   receiver, that's where the cable lock would come in.

20   And, you know, the National Shooting Sports Foundation,

21   over the last several decades, provides those for free

22   of charge at a lot of locations in order to get people

23   to properly secure them.

24            So this isn't an anti-gun issue because if you

25   ask the NRA, you ask the National Shooting Sports
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 1   Foundation, you ask Gifford's Law Center, or Brady, well

 2   we're going to all agree that you want safe storage

 3   is -- is very important, especially if you have children

 4   inside the house.

 5            So we're just kind of making it a requirement

 6   here that similar to California law that we provide that

 7   to them.  We can't guarantee the person is going to use

 8   it.  But if they do have it, then we're going to cross

 9   our fingers that they're -- that they're going to use

10   that cable lock and make that firearm when it's -- or

11   ghost gun -- when it's configured to a firearm safer

12   storage.

13            CHAIR RUBALCALVA-GARCIA:  And -- and this

14   policy is not currently something that is adopted by the

15   state of California?  I -- I guess, as a state agency, I

16   want to make sure that the Fairgrounds is also in

17   compliance with what the state law is because I know San

18   Diego has had issues enforcing policies that are not in

19   line with state requirements.

20            STEVE LINDLEY:  So, currently, as far as the

21   purchase of a ghost gun, no.  If you purchase a regular

22   firearm, yes.  As required they come with a trigger lock

23   or a cable lock or you have to sign an affidavit saying

24   that you're -- that you have those supplies at your

25   house and you use them.  Every firearm that I've
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 1   purchased over the last 20 years here in California

 2   comes from the manufacturer with a -- with a cable lock.

 3   It just -- they -- they make it easy, again, when you

 4   buy them both, they become far less expensive, and we

 5   can all agree that it just -- it's a requirement for

 6   better safety of firearms and the storage at the home.

 7            CHAIR RUBALCAVA-GARCIA:  Thank you.

 8            VICE CHAIR LA BELLE:  Chair Rubacalva-Garcia,

 9   I -- I have a couple questions, if I could, when the

10   presentation is completed.

11            JULIA DEMLOW:  The presentation is completed.

12   We're totally open for questions.

13            UNIDENTIFIED SPEAKER:  Yes.  Thank you.

14            VICE CHAIR LA BELLE:  You had an earlier

15   statistic.  If you could repeat that, I -- you were

16   saying that at one point in time the impact of the ghost

17   guns was zero and it went up to 41 percent.  Could you

18   kind of explain that again in terms of its impact on

19   basically the conversion of these guns into -- or these

20   kits into guns?

21            STEVE LINDLEY:  So that -- that statistics

22   comes from the special agent in charge of the ATF office

23   in Glendale, California, which services Southern

24   California.  And they were just talking about how

25   they've seen the massive increase of seizures of ghost
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 1   guns in their investigations.  Just from my long

 2   interaction with the ATF here in California, they do an

 3   excellent job in their investigations, and they collect

 4   a massive amount of firearms.

 5            So for them to say that they're now about 41

 6   percent of all their seizures are classified as ghost

 7   guns, that's a massive number.  At one point, you know,

 8   obviously ghost guns didn't exist, and, you know -- you

 9   know, if you -- let's just go back to, say, two thousand

10   and -- and ten here in California, there really wasn't a

11   ghost gun issue.

12            But, you know, now we're seeing a massive

13   problem and we're getting statistics from ATF federal

14   government saying, you know what, 41 percent of the guns

15   we recovered were ghost guns.  That's a lot.

16            VICE CHAIR LA BELLE:  What -- when is the --

17   you stated it earlier -- when is the date statewide that

18   these are going to be totally regulated or precluded

19   from sale?  Is it 2022?

20            STEVE LINDLEY:  Yes.  So as of -- in -- with

21   the funding that was put into the -- the 2020, 2021 --

22   the 2021 state budget by Governor Newsom that has

23   accelerated the implementation for Cal DOJ to July of

24   2022, but -- but -- in essence it pushed it three years

25   ahead.  So that's good for the regulation process of
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 1   this, I mean, it's still going to be difficult to

 2   enforce people actually registering the firearms, but

 3   we're going to do the best job that we can.

 4            So most of that problem is being solved to one

 5   extent or another.  So then we're looking at some of the

 6   things that ghost guns -- if when you purchase them, you

 7   don't really get as you get when you purchase a regular

 8   handgun, let's say, which is, you know, a firearms

 9   safety certificate, it means you have some basic firearm

10   knowledge and safety requirements, you know -- the, you

11   know, Southern California laws and you also know that it

12   needs to be registered and then provide a gun lock on

13   like a regular firearm so you can safely store it.

14            VICE CHAIR LA BELLE:  Josh, are you on the

15   line?

16            AG CAPLAN:  Yes, I am, Doug.

17            VICE CHAIR LA BELLE:  Josh?

18            AG CAPLAN:  Yes, I'm here, Doug.

19            VICE CHAIR LA BELLE:  You and I have had a

20   conversation regarding this in -- in the past -- ghost

21   guns because I -- I know you're -- you're very

22   knowledgeable of it relative to the -- the San Diego

23   32ND DAA, the district there.  In terms of board

24   policies, we have the ability to regulate a lot of

25   things.  We've -- well, we just had the conversation
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 1   earlier about the -- the cannabis issue where we have

 2   specifically precluded that at this point in time on --

 3   on the property for a whole variety of reasons,

 4   obviously, a proximity to schools and youth and all the

 5   other things.

 6            What abilities would we have in terms of our

 7   agreement with the -- the Gun Show of the West when that

 8   reactivates at some -- some point in time?  What kind of

 9   restrictions can we put in?  I, you know, I personally

10   think that the -- the ghost guns are -- are a

11   significant problem, and I would want to do everything

12   we can.  Do -- do we have the ability to preclude them

13   outright in our rental agreement with the Crossroads of

14   the West, assuming that was what the Board wanted to do?

15            AG CAPLAN:  Doug, I think if the Board were to

16   vote to prohibit Crossroads from allowing its vendors to

17   sell these products that are entirely legal in

18   California, as California law reads today, that would be

19   legally problematic.  I think Crossroads would probably

20   come back to the district and say you were impacting

21   their commercial-free speech rights given that the

22   products that their vendors are selling, so long as they

23   comply with California law, I think that could create

24   some legal challenges for the district because you

25   effect -- the Board, effectively, would be telling
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 1   Crossroads what it can and can't sell.

 2            And those products, otherwise, are entirely

 3   legal to sell in California.  So you're effectively

 4   making a judgment call and targeting specific items of

 5   commercial speech, and so without going too much into

 6   the area of disclosing, you know, attorney-client

 7   communications, I think generally that -- that could

 8   create challenges with the Board.  And I would just

 9   point the Board -- it's all a matter of public record to

10   all of the public filings and the litigation involving

11   the 22nd District Agricultural Association.

12            VICE CHAIR LA BELLE:  Josh, do we have the

13   ability to impose, if the Board so choose -- chose to do

14   so, impose some or all of the recommendations that have

15   been presented to us today.  Do we have the ability to

16   impose those on Gun Show of the West without exposing

17   ourselves to -- to a litigation?

18            AG CAPLAN:  And again, Doug, I -- I not having

19   had the opportunity to look more carefully at these

20   recommendations, what I can tell you and based on the

21   presentation that I heard, certainly the Board can make

22   recommendations or suggestions to vendors.  It sounds

23   like the recommendations here would -- would -- may go

24   above and beyond what's otherwise required under

25   California law with regards to these -- what are called
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 1   in this presentation "ghost guns" or these kits.

 2            But the challenge is if you only target or pull

 3   out Crossroads of the West, that vendor, and create

 4   additional requirements or recommendations for it to

 5   host its event on the property while leaving all other

 6   events without similar recommendations regarding public

 7   safety -- anytime you, again, single out one or two or

 8   three vendors and not all the others, again, you may

 9   have a challenge from a vendor that -- that, that action

10   by the Board is not content neutral, but it's specific

11   to the content or the nature of the show, itself.

12            And, again, I'm speaking in generalities here

13   because I certainly don't want to commit or bond the

14   district in any way in -- in public record, in this

15   meeting, without having the full opportunity to review.

16   But based on what I've heard I -- I'd certainly would

17   never recommend that the district single out any

18   particular vendor unless there is a legitimate legal

19   reason to do so.

20            And, for example, we can use cannabis events as

21   an example.  Certainly the Board has a policy regarding

22   cannabis events which prohibits vendors from selling

23   what are considered controlled substances under federal

24   law.  So the district has the legal ability to do that

25   even though that policy is not content neutral.  You're
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 1   effectively telling vendors you can't sell products that

 2   are illegal on our property.

 3            And so there is a legal purpose behind that

 4   policy even though it's not necessarily content neutral.

 5   And the district has the ability to prevent the sale of

 6   illegal products on its properly -- property, but when

 7   it comes to a vendor's ability to sell products that are

 8   otherwise legal, anytime you start to impact those

 9   sales, the district could face some challenges to that.

10            VICE CHAIR LA BELLE:  What about generic

11   restrictions, Josh?  Obviously, it's not specific to Gun

12   Show of the West, but if there were some specific

13   recommendations that would be a policy across the Board

14   regardless of what vendor happened to be on the site.

15   It could be somebody other than Gun Show of the West.

16   It could be tied into something related to the Flying

17   Miz Daisy program, et cetera, et cetera, et cetera.  Are

18   there some generic recommendations we could impose that

19   would help in dealing with this -- this issue until 2022

20   and whatever comes out of that?

21            CHAIR RUBALCAVA-GARCIA:  Director -- Director

22   La Belle, I'm a little concerned that we're kind of --

23   this is an informational item, but I'm kind of concerned

24   that we're going down the path that we're even talking

25   about adopting or imposing language without having heard
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 1   from any other gun show or having heard the other side.

 2            The presentation was very informative, but I --

 3   I'm also a person who likes to hear more information

 4   from both sides before the Board even -- even the

 5   representative of the Board starts talking about

 6   potentially, you know, what are our legal boundaries for

 7   adopting such policies.  I mean, that's just --

 8            VICE CHAIR LA BELLE:  I -- I concur with that,

 9   Chair Rubalcava-Garcia.  Maybe the best way to approach

10   it would be to -- to have legal counsel look into what

11   the various options are and bring this back at a future

12   meeting for further discussion.  I don't have any

13   preconceived notion as to which way to go on it, I just

14   want to make sure that we're -- we're doing what is

15   going to be in the best interest of -- of the district.

16            And I'm very comfortable with -- with carrying

17   this item over to a future date after staff and -- and

18   Josh have had an opportunity to review -- or what

19   options, if any, the Board may have on it and then open

20   that up for public -- public input at some future

21   meeting.

22            CHAIR RUBALCAVA-GARCIA:  All right.  And we do

23   have public comment on this item.  I believe we have

24   three speakers.  Summer, can you go ahead and take

25   public comment?
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 1            SECRETARY ANGUS:  Yes.  We have Cindy Massaro,

 2   followed by Todd Martin, and Kellie Avakian.  Cindy,

 3   when you're ready.

 4            CINDY MASSARO:  Yes.  Thank you.  Can you hear

 5   me now?

 6            SECRETARY ANGUS:  Yes.  Go ahead.

 7            CINDY MASSARO:  Thank you.  This presentation

 8   and the fact that so much time was taken for it seemed

 9   to be very focused and targeted on gun shows, and a lot

10   of taken on that.  It seemed strange to me that this

11   would be -- so much time would be spent on this right

12   now being that we don't even have any gun shows open.

13            So it was a lot of time spent on something

14   that's not even happening right now when we have so many

15   other pressing things and urgent thing that are

16   happening.  Secondly, this presentation was made by

17   WAVE, Julia Demlow stated their mission.  She said, "We

18   are Woman for American Values and Ethics, which is a

19   diverse non-partisan organization that educates,

20   engages, and empowers"

21            She left off the remainder of their mission

22   which is to advance progressive American values.

23   Secondly, they say that they are a non-partisan

24   organization, but they are listed under SoCal Blue,

25   which is a Democratic progressive organization.  This is
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 1   not a non-partisan organization.  They presented a

 2   one-sided argument.

 3            True education presents both sides.  What are

 4   the pros or the benefits of unserialized guns and gun

 5   kits?  These are legal.  Why are they legal?  Why are

 6   they protected?  Where are the facts in the presentation

 7   from the gun show owners and the Second Amendment

 8   advocates?

 9            This was a one-sided presentation by a

10   progressive, liberal, partisan organization seeking to

11   persuade you all, not to truly educate.  I'm offended by

12   this presentation, how much time was taken, and that

13   both sides weren't presented.  Thank you.

14            SECRETARY ANGUS:  Thank you, Cindy.  Todd

15   Martin, when you're ready.  Todd, are you still on the

16   line?  Moving on.  Kellie Avakian, when you're ready?

17            KELLIE AVAKIAN:  Hi.  Thank you for taking my

18   call.  I, too, am dumbfounded by the amount of time that

19   this -- the gun committee from WAVE has taken up of all

20   of our time, when we have been for five months been

21   trying to present our endeavor in the flag situation,

22   and we've never once been asked to speak or have any of

23   this being put on the agenda.

24            And suddenly, here goes the gun comments.

25   Also, I agree, this is only one-sided discussion.  And
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 1   when you buy the 80 percent kits, those are legal.

 2   Those are legal in California.  When you buy the rest

 3   of, it's the component that fires the gun, you have to

 4   register those pieces anyway.  So the whole point that

 5   they're making is mute.  You really need the second side

 6   of the story.  I totally agree.

 7            So I feel like this meeting has just gotten

 8   hijacked by the liberal left agenda because when you go

 9   on to their website, it's exactly -- it's exactly what

10   it says -- is SoCal Blue has been uniting volunteers and

11   organizers since 2017, our calendar focuses on electing

12   Democrats in 2020 battleground states protecting

13   California congressional districts.

14            So this committee for gun agenda, right here,

15   is no way diverse.  It's no way bipartisan.  It's

16   completely one-sided and completely one left-side

17   agenda.  So if you guys, as committee people -- I don't

18   even know how many of you own guns, so I don't think you

19   guys should even be the people who get to decide on this

20   unless you understand guns and know guns and come from a

21   perspective that knows things.

22            So you better have the other side in here to

23   have a debate, and let us all decide what to do because

24   right now I feel like we just got hijacked by a leftist

25   agenda that is not by partisan.  That's wrong and false,
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 1   and they're under false pretenses.

 2            CHAIR RUBALCAVA-GARCIA:  Are there any other

 3   public comments, Summer?

 4            SECRETARY ANGUS:  No.  That's it.

 5            CHAIR RUBALCAVA-GARCIA:  Is there any comment

 6   from the Board?  And thank you for your presentation.

 7   We appreciate your time.

 8            JULIA DEMLOW:  Chair Rubalcava-Garcia, I just

 9   want to respond to two points.

10            CHAIR RUBALCAVA-GARCIA.  Actually there's no --

11   I'm sorry, Julia.  Thank you for your participation.

12   I'll go ahead and go back to the Board, are there any

13   other comm- --

14            DIRECTOR KOVACEVICHE:  Yes.

15            DIRECTOR RUIZ:  Yes.  Director Ruiz.  I wanted

16   to thank the people for their presentation.  It was very

17   informative; however, I agree with the speakers.  You

18   know, this is an information item, and it was pretty

19   lengthy, you know, I don't think I'm ready -- even if it

20   was an action item, I don't think I would be in favor of

21   adopting any kind of action against a vendor without

22   hearing the other side, like, you know, the speaker

23   said.

24            So I'm also in favor of that -- bringing this

25   back at a later date and hearing both sides before we
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 1   take any kind of action.  Again, this is very

 2   informative.  It is a legal gun.  You know, if we want

 3   to wait until 2022 when the state does take action to

 4   statewide legislation to regulate these guns then so be

 5   it.

 6            But, again, the speakers hit the nail on the

 7   head.  You know, this was a lengthy presentation, very

 8   informative, nonetheless, it was.  I learned a lot.

 9   But, again, this is where we would be going down a

10   slippery slope, if we were to implement any kind of

11   action within the near future on our vendor to try and

12   prohibit them from doing business, and those are my

13   comments.

14            CHAIR RUBALCAVA-GARCIA:  And I only -- if there

15   are any other comments from the Board, we actually have

16   four additional action items that I wanted to move onto.

17   So if there is any further comment from the Board,

18   please --

19            DIRECTOR KOVACEVICHE:  Quick comment from me,

20   Chair.  I just want to say thank you to you for allowing

21   this item to get on the agenda.  I was actually

22   intrigued by it because I was not aware of this.  It was

23   a good formative presentation.  I think I learned a lot,

24   and I think other board directors probably did as well.

25   And I do agree this should be discussed at a later date,
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 1   so I won't take up any more time.  But thank you for

 2   getting it on the agenda, and thank you, speakers, for

 3   presenting this.

 4            CHAIR RUBALCAVA-GARCIA:  Thank you.  Now moving

 5   onto agenda Item F, review of the current equestrian

 6   center contract and vote on direction to staff for next

 7   steps.

 8            DIRECTOR LA BELLE:  Chair Rubalcava-Garcia,

 9   could I inquire as to how many speakers we have that are

10   here to speak on this particular item before we proceed?

11            CHAIR RUBALCAVA-GARCIA:  Yes.  Summer, do we

12   have five -- or no.  We have four on this.

13            SECRETARY ANGUS:  We have four.  That is

14   correct.

15            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So we

16   have four, but I'm going to turn it over to Michele for

17   this one.  So Michele, I -- you know, I actually -- this

18   contract issue has been on the Board's radar for quite

19   some time.  We have not renewed the agreement.  And I've

20   asked Michele, to give us -- for me, mainly, and I know

21   the Board -- information on how the equestrian center is

22   currently functioning.

23            The way that I interpret it is very similar to

24   the operational agreement that we currently have with

25   the Market Place and Spectra.  So I just wanted to get a
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 1   better idea on how, you know, we are working with the

 2   equestrian center and how it currently functions, so...

 3            CEO RICHARDS:  Sure.  So following the

 4   directive from the Board at last month's board meeting,

 5   staff gathered some basic information using information

 6   from the operator's website, information that we have on

 7   file and then also information provided to us by

 8   Equestrian Services II, who is -- currently operates the

 9   equestrian center.

10            But basically the equestrian center is located

11   on seven and a half acres of land in the northeast

12   corner of the property.  There are nine barns altogether

13   with a 188 box stalls.  The facility includes a total of

14   206 12 by 12 spaces according to Equestrian Services II.

15            Currently the equestrian center boards 115

16   horses at the equestrian center.  There are 32 vacant

17   stalls.  The facility includes 18 permanent tack room

18   office spaces with one vacancy.  And then additionally,

19   21 spaces have been converted into tack rooms and office

20   spaces with four current vacancies.  You can see on the

21   slide the active trainers who operate their -- their

22   businesses at the equestrian center.

23            Some additional information:  These trainers

24   own and board horses at the equestrian center, and --

25   but there are also horses boarded at the equestrian
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 1   center which belong to private owners.  In fact, it's

 2   our understanding that the majority of the horses at the

 3   equestrian center are by -- by private boarders who then

 4   use their horses with the trainers to take lessons.

 5            The services by those trainers include training

 6   lessons, breeding, horse care, sales and horsemanship to

 7   their clients.  We know that some of the trainers also

 8   hold summer camps which are open to the public to join.

 9   As we've heard in previous board meetings, as well, two

10   of the trainers, Lisa Sabo of Sabo Eventing, and Sarah

11   Klifa from Cheval Training Stables, formed a nonprofit

12   organization called Changing Strides.

13            And according to their website, their 501(c)3

14   non-profit addresses the need for equine therapy to

15   serve veterans, battered woman, adults with mental

16   challenges, and at-risk youth in the urban setting of

17   Orange County.  As part of the agreement that the OC

18   Fair & Event Center has with OC Animal Care, the

19   equestrian center also serves as a large animal

20   evacuation center.

21            Most recently we saw that just a couple of

22   weeks ago with the Silverado and Blue Ridge wildfires

23   and then also in 2018 with the Canyon II Fire.  The

24   equestrian center continues to operate for the trainers

25   and boarders during the annual OC Fair.  So this is by
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 1   no means all of the information that could be gathered,

 2   but it's the most current that we had available to us.

 3            The packet that the Board received also

 4   included a copy of the current contract with Equestrian

 5   Services II, which as I mentioned, is on a

 6   month-to-month basis, so -- and staff is available to

 7   answer any questions that the Board might have at this

 8   time.

 9            CHAIR RUBALCAVA-GARCIA:  Any questions from the

10   Board or would you prefer I take public comment first?

11            CEO RICHARDS:  That's entirely up to you.

12            DIRECTOR LA BELLE:  I'd like to hear public

13   comment first, Natalie, if we could.

14            CHAIR RUBALCAVA-GARCIA:  Great.  Thank you

15   Director La Belle.  Summer, can you please go ahead and

16   take public comment.

17            SECRETARY ANGUS:  Yes.  We have Leigh-Ann

18   Kazolas, followed by Gibran Stout, Lisa Sabo, and Cindy

19   Massaro.  Leigh-Ann, when you're ready.

20            LEIGH-ANN KAZOLAS:  Sure.  Thank you.  My name

21   is Leigh-Ann Kazolas.  And I am a boarder at the

22   equestrian center and speaking on behalf of our

23   equestrian center task force.  The small group of

24   boarders and trainers and members of the public that use

25   the equestrian center daily or weekly as the case may
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 1   be.

 2            And we are please to see that matters

 3   concerning the equestrian center are being discussed and

 4   addressed today.  The equestrian center is truly a

 5   treasure.  To have a land for agricultural use and urban

 6   horsekeeping in the middle of suburban sprawl is truly a

 7   gift to Orange County and a valuable committee resource,

 8   especially as we see more and more opportunities like

 9   these disappearing throughout the county.

10            During non-COVID times, the equestrian center

11   sees hundreds of members of the public coming to take

12   riding lessons, vaulting lessons, attend summer, spring,

13   and winter break camps, participate in horsemanship

14   classes, benefit from the therapeutic programs, or

15   enjoying simply a stroll through the property as part of

16   a family outing and pet some horses and watch the

17   activities.

18            We have serious riders who ride daily.  We have

19   recreational riders who come once a week or less.  We

20   have groups from addiction recovery centers and group

21   homes currently attending therapy sessions.  There's a

22   few more non-profits operating that were not listed on

23   that list.  We have kids.  We have senior citizens.  We

24   have members of our community that are mentally and

25   physically challenged.  And we have some kids that have
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 1   their lessons sponsored if they cannot afford them.

 2            There are horsemanship classes offered through

 3   the city, Pony Club programming.  And a fun piece of

 4   trivia, there's even a few Olympians that used to ride

 5   on the fairgrounds as kids.  After this COVID nightmare

 6   is over, we look forward to ramping everything back up

 7   again to its full capacity, hosting some more community

 8   events and participating once again in the OCFEC events

 9   at Heroes Hall and Imaginology as we have done in the

10   past.

11            As the equestrian center users and supporters,

12   we look forward to working with the Board and staff to

13   ensure that the equestrian center continues to thrive

14   and flourish as a top-notch model of a public boarding

15   facility and community resource.  We have numerous ideas

16   on how to increase economic accessibility.  We already

17   have some great diversity initiatives happening and

18   countless ideas on further programing we would like to

19   see, as well as great community organizations the

20   current trainers would like to work with.

21            And we have great ideas on management, what has

22   been working great, and where adjustments could be made

23   on future contracts.  Overall we are simply enthusiastic

24   in our love of the equestrian center and the value the

25   horses can bring in everyone's lives, and we look
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 1   forward to be included in the future planning and

 2   contract-design process and working with the facilities

 3   committee or whatever designated committee, people, or

 4   staff moving forward.  Thank you.

 5            SECRETARY ANGUS:  Thank you.  Gibran, when

 6   you're ready.  Gibran, are you still on the line?  I'm

 7   going to move on.  We can circle back.  Lisa Sabo, when

 8   you're ready.

 9            LISA SABO:  Hi.  And I know Gibran is on

10   because I was texting her a little earlier, so she'll

11   probably be coming on in a second.  Can you hear me

12   okay?

13            SECRETARY ANGUS:  Yes.  Go ahead.

14            LISA SABO:  Okay.  First, I want to really

15   thank the Fair staff and the Fair board for taking on

16   this issue to discuss the equestrian center.  As you

17   know, I've been involved with the equestrian center and

18   the fairgrounds for many years.  And I just want to just

19   say a few things about what Michele had commented on,

20   although -- and I also wanted to ditto everything

21   Lee-Ann had just said.

22            This -- we always have held camps, and this

23   summer we were able to hold some COVID-safe camps with

24   social distancing and masks, and they were very

25   successful.  We also have lessons year-round, and we --
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 1   so when you say camps, it's not just summer camps

 2   because through the holiday -- winter holiday, spring

 3   breaks -- we hold camps, and then we have lessons

 4   year-round.

 5            Sabo Eventing takes care of 12, what we call

 6   school horses that are open to the public for lessons.

 7   And that's a huge financial output for my business, but

 8   we're able to do it, thank goodness, and we provide many

 9   lessons to people of all levels of economic -- all

10   economic levels.  And then we also have Changing

11   Strides, which has been ramping forward this year,

12   partly due to the COVID crisis, but we were able to do a

13   summer camp just for Changing Strides kids.

14            We had a week long at-risk youth camp, and

15   we're planning on just continuing with weekend camps for

16   that.  Also, I want to add that Kim Stanford with

17   Moonstone is very active with Changing Strides.  So I

18   just want to add her to that list.

19            Also, last year I was working on coordinating

20   with the Girl Scouts groups and then that all got shut

21   down.  We had a whole spring Girl Scouts thing going on

22   in Orange County, but unfortunately, that got shut down

23   with COVID.  And I'm back in contact with them.  And

24   we're starting to get the Girl Scouts groups going

25   again, if we can.  And so I just wanted to let you know
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 1   that.

 2            And then also, on the list of the trainers, I

 3   just want to make sure you understand that the trainers

 4   all struggle forward.  It's definitely a business of

 5   passion and love.  And it's not like we're out there

 6   making a ton of profit.  I mean, we turn our profit back

 7   into the horses all the time.  Caring for the horses,

 8   taking care of the horses.  And we are definitely a

 9   great asset to Orange County.  So thank you very much,

10   appreciate you putting this on the agenda.

11            GIBRAN STOUT:  I'm here, Summer, if you want me

12   to go now.

13            SECRETARY ANGUS:  Yeah.  Thank you.  Thank you,

14   Lisa.  Go ahead, Gibran.

15            GIBRAN STOUT:  Can you hear me?  Okay.  Sorry

16   about  that.  I couldn't -- anyway.  I'd like to start

17   by saying, thank you.  A hearty thank you for judging

18   our Halloween costume contest.  It was quite tricky

19   figuring out how to do it.  But, ultimately, we came up

20   with a great solution for a costume contest.  It just

21   provided so much joy and excitement for kids and adults

22   during such a difficult time.

23            We look forward to more of these community-type

24   events in the future.  I'd also like to extend a hearty

25   thank you to the staff for their amazing efforts and
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 1   amazing communication during the recent fires and

 2   evacuations, fantastic.  Also, in regards to report, I'd

 3   like to say the operator is a good source for the

 4   operational information.

 5            However, I want to remind the Board that there

 6   is some discrepancies such as things like breeding.

 7   There's no breeding on the property.  Stallions aren't

 8   allowed.  There's additional non-profits listed.

 9   There's extensive existing city programs, including many

10   more for non-owner, non-rider local community members.

11            And I just want to remind the Board that

12   there's an existing task force of volunteers who have

13   substantial information from existing, as well as other

14   local facilities, operators, programs, both private and

15   public.  There's much more than what's listed on the

16   attached staff report, so we look forward to sharing and

17   collaborating as this important discussion continues to

18   advance the equestrian center and its community

19   engagement and its future to help bring us all together.

20            So we look forward to these conversations and

21   discussions and participating in sync.  So thank you so

22   much.

23            SECRETARY ANGUS:  Thank you, Gibran.  Cindy

24   Massaro, when you're ready.

25            CINDY MASSARO:  Yes.  Thank you.  The Orange
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 1   County fairgrounds has been a joy to our family having

 2   lived here 20 years now.  We've enjoyed your facility in

 3   so many different ways from Centennial Farms to the Fair

 4   to Imaginology and all the different events that go on.

 5            One thing that has been provided regular use

 6   for our family that we've enjoyed has been the

 7   equestrian center.  And even though we haven't been able

 8   to enjoy it during these COVID times, it brings such a

 9   sense of joy to our family even just driving by, seeing

10   the horses, hearing them, and having that one little

11   piece of agriculture that's still left in our really

12   concrete-driven city.

13            So we really thank you, and we hope that we

14   will continue to be able to have the equestrian center

15   there and for the community to be able to continue to

16   enjoy it.  Thank you.

17            SECRETARY ANGUS:  Thank you.  Chair

18   Rubalcava-Garcia, that concludes public comment.

19            CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.  I'd

20   like to turn it to the Board for discussion.  Director

21   La Belle, did you have any questions?  I know that you

22   were -- before we went to public comment, and you're on

23   mute.

24            VICE CHAIR LA BELLE:  Yes.  Thank you, Chair

25   Rubalcava-Garcia.  I do have some questions.  Matter of
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 1   fact, going through the staff report -- and I want to

 2   thank Michele and her folks for putting together -- I

 3   think it's a very, very complete report.  I've had the

 4   opportunity to go through the agreement, give you a lot

 5   of history that we have in terms of the -- in terms of

 6   the equestrian center.

 7            But let me first and foremost state that the

 8   Board, on several occasions, has made it very clear that

 9   the equestrian center is here to stay.  It's been an

10   integral part of the OC Fair & Event Center, and we're

11   going to have that element and component for a long time

12   to come and we should.  It's part of our mission.

13            I guess at this point in time, you know, given

14   the hour of the day and we still have the budget ahead

15   of us, one thought that I had is I was going through

16   this.  I think, it would be very useful for a board

17   committee to meet with Rick Hansen and get -- get as

18   much background as we can on the history of the

19   equestrian center.

20            And then, obviously, to get input and

21   subsequent of that from the equestrian committee.  So I

22   was going to recommend that you appoint an ad hoc

23   committee to meet with Rick Hansen and to, obviously,

24   include staff in that so we can get as much information

25   as we can before we take any policy actions as to what

�

0110

 1   we're going to do on a go-forward basis.

 2            Perhaps you might want to consider the

 3   Leadership Committee, which would be yourself and

 4   myself, being that committee to continue the discussion

 5   and dialogue with Rick Hansen, initially, and with other

 6   members of the equestrian group that can obviously

 7   provide as much information to us as we would need to

 8   make any policy decisions on a go-forward basis.

 9            I know the infrastructure study has identified

10   a number of items that need to be looked at in terms of

11   ongoing maintenance, and I would certainly like to get a

12   better handle on that in terms of what we should be

13   looking at that to accomplish in the near-term and in

14   the long-term.  So that would be my thoughts at this

15   point in time, so I'll just leave it at that.

16            CHAIR RUBALCAVA-GARCIA:  Thank you, Director La

17   Belle.  Any other comments or questions on this agenda

18   item?

19            DIRECTOR CERVANTES:  This is Sandra Cervantes.

20   And I think I like that idea of Director La Belle and

21   possibly table it for a later time.

22            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

23   Cervantes.  Director La Belle, I think that you make a

24   great suggestion.  I do think -- (inaudible)

25   opportunities with the equestrian center, especially
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 1   with OC Fair & Event Center being an Agricultural

 2   Association.

 3            I also, you know, I think that there could be

 4   some opportunities to really take a look at this

 5   contract that I have in front of me that we haven't done

 6   anything with since 2013 and really enhance the

 7   opportunity.  So with Director La Belle's suggestion, I

 8   would like to turn this over to the Leadership Committee

 9   for further discussion and bring it back to the Board

10   with a recommendation at a later date.

11            So I don't think we needed to vote on that,

12   right, Michele, or we can just go ahead and make that

13   recommendation?

14            CEO RICHARDS:  Yes.  I think you can form a

15   committee any time during a public meeting or assign

16   something to a committee.  I don't know if the -- I'll

17   ask Josh.  Does the Board need to vote on that as a

18   next-step action item, Josh, or is that okay for Natalie

19   to just assign to a committee?

20            AG CAPLAN:  I think it's -- given that the

21   committee was created by the Board Chair, I'm concerned

22   if the Board is giving specific direction through a vote

23   to that committee because that would somehow suggest

24   that the Board is delegating some authority to that

25   committee.
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 1            So I think, as in the past, I think the further

 2   approach would be for the Board Chair, if she identifies

 3   this issue is appropriate for consideration by one of

 4   the existing committees to just go ahead and make that

 5   direction to that committee at this time.

 6            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect Thanks,

 7   Josh.  With that, I would like to turn the equestrian

 8   agreement and (inaudible) to the Leadership Committee.

 9   Perfect.  All right.  Hearing that there are no more

10   questions from the Board on this item, we can move on to

11   agenda Item G.

12            CEO RICHARDS:  I think this will -- this will

13   be the shortest item on the agenda today.  It's really

14   just a policy clean-up issue.  As we worked with

15   Governance Committee to finalize the last couple of

16   groups of policies, there were several referrals in

17   our -- in the 32nd DAA policies to Food and Ag Code.

18            And in California Food and Agricultural Code,

19   sometimes the Board Chair is referred to as the

20   "president" of the Board.  And sometimes the CEO is

21   referred to the "manager" or "Fair manager."  So we

22   wanted to include those additional definitions in Policy

23   101 that sets out the framework and the definition so

24   that our definitions also align with term that are used

25   by the California Department of Food and Ag in the Food
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 1   and Ag Code.

 2            So the recommendation is certainly at the

 3   Board's discretion, but it would be to make the -- the

 4   amendments to Policy 1.01 as indicated on this slide.

 5            DIRECTOR BAGNERIS:  Chair Rubalcava-Garcia, are

 6   there any public comments on this?  Because if not, I'd

 7   like to move this action item.

 8            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

 9   Bagneris.  There is no public comment.  Summer, can you

10   please take roll call?

11            VICE CHAIR LA BELLE:  I would second the

12   largest motion.

13            (Multiple speakers at once.)

14            SECRETARY ANGUS:  No problem.  Chair

15   Rubalcava-Garcia?

16            CHAIR RUBALCAVA-GARCIA:  Yes.

17            SECRETARY ANGUS:  Vice Chair La Belle?

18            VICE CHAIR LA BELLE:  Yes.

19            SECRETARY ANGUS:  Director Cervantes?

20            DIRECTOR CERVANTES:  Yes.

21            SECRETARY ANGUS:  Director Ruiz?

22            DIRECTOR RUIZ:  Yes.

23            SECRETARY ANGUS:   Director Bagneris?

24            DIRECTOR BAGNERIS:  Yes.

25            SECRETARY ANGUS:  Director Aitken?
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 1            DIRECTOR AITKEN:  Yes.

 2            SECRETARY ANGUS:  And Director Kovacevich?

 3            DIRECTOR KOVACEVICH:  Yes.

 4            SECRETARY ANGUS:  Thank you.

 5            CHAIR RUBALCAVA-GARCIA:  Thank you.  So moving

 6   right long to agenda Item -- lost my place -- G.  No,

 7   no.

 8            CEO RICHARDS:  H.

 9            CHAIR RUBALCAVA-GARCIA:  H.  Thank you.  H,

10   which is the approval or review -- discussion and

11   approval of the governance policies three and five.  So

12   Director Bagneris and myself and staff -- thank you --

13   had a public workshop to review all of the policies in

14   three and five, and it is our recommendation to bring it

15   to the Board today for discussion and potentially vote

16   for approval.

17            DIRECTOR BAGNERIS:  Chair Rubalcava-Garcia, is

18   there any public comments on this section?

19            CHAIR RUBALCAVA-GARCIA:  We do not have any

20   public comments on this section.

21            DIRECTOR CERVANTES:  This is Sandra, and I

22   submit to approve.

23            CHAIR RUBALCAVA-GARCIA:  Can I get a second?

24            DIRECTOR BAGNERIS:  A second.

25            CHAIR RUBALCAVA-GARCIA:  Thank you, Director
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 1   Bagneris.

 2            DIRECTOR BAGNERIS:  Director Bagneris.  A

 3   second.

 4            CHAIR RUBALCAVA-GARCIA:  Thank you.  Summer,

 5   can you please take roll call?

 6            VICE CHAIR LA BELLE:  Natalie.  Chair, if I

 7   could.  Couple items that I wanted to just highlight.

 8   First of all, I want to thank yourself and Barbara

 9   for -- and the consultant -- for just the tremendous

10   effort to put all of this together.  One of the policies

11   speaks to training for the -- for the Board members.

12            I would just like to be on record that I think

13   that in terms of the training, I think it's -- we're

14   allowed to make any effort we can to have that training

15   be a group session rather than sitting at our computer

16   and looking at one person with a computer.

17            In the past, our previous legal counsel had

18   provided some training in a number of areas and it was

19   participated in by the entire board.  I think to the

20   extent that we can have all of our training or the

21   majority of our training conducted through our insurance

22   carrier.  I'd like to hear what other board members have

23   to say when you're talking about sexual harassment

24   policies or conflict-of-interest policies because a lot

25   comes out in terms of that dialogue.
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 1            So as a part of that process, I would like to

 2   encourage every effort being made to have those required

 3   training sessions be group sessions with the full Board

 4   rather than interactive with a Board member in the

 5   computer.  So I just wanted to get that on -- on record,

 6   and I, again, compliment the committee on all the hard

 7   work in the policies, I think are very well done.

 8            CHAIR RUBALCAVA-GARCIA:  Thank you.  And you

 9   will get your wish very soon.  So CDFA is actually

10   looking to conduct a group three-hour Bagley-Keene

11   meeting, so more to come on that.

12            VICE CHAIR LA BELLE:  Great.

13            CHAIR RUBALCAVA-GARCIA:  So when you ask, we

14   deliver.

15            VICE CHAIR LA BELLE:  There we go.  Good.

16            CHAIR RUBALCAVA-GARCIA:  Michele, I see you

17   have your screen shared, is there any additional items

18   that we want to bring out before we vote for approval of

19   this item?

20            CEO RICHARDS:  I'm happy to go through any of

21   the additional comments real quick, but regarding

22   Director La Belle's recommendation, we did add that to

23   Policy 3.06, I believe.  I think we -- just scrolling

24   through, you know, there were comments that were

25   recommendations brought up by members of the public
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 1   during our -- during our public review of the policies,

 2   which we integrated into those policies.

 3            There are a couple of clean-up items regarding

 4   just some phrasing that we need to review with Cal HR

 5   regarding the CEO compensations, since that's controlled

 6   by Cal HR.  And then also, one -- one issue that we'll

 7   circle back with Attorney General Caplan to work with us

 8   on.  This is the section that involves Cal HR.

 9            Currently the by-laws of the 32nd DAA allow for

10   the Board to have responsibility to determine the

11   compensation and benefits for the CEO, but procedures

12   changed on that, and that's now under the authority of

13   Cal HR.  So working with our consultant, we added that,

14   you know, that language in so that it's consistent

15   with -- with California law.

16            And I think we're -- we're good on everything

17   else.  Let me just -- oh, there is one -- one item that

18   we wanted to get confirmation from Josh on, and this is

19   regarding issuing lifetime credentials.  In past

20   policies there was the opportunity to issue lifetime

21   credentials, but there was a -- a question about whether

22   that was consistent with California law and whether the

23   recommendation to take this out of the policy should be

24   made.  So, Josh, do you have any -- anything to add to

25   that?
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 1            AG CAPLAN:  What I would add is:  I do not

 2   think -- I'm not aware of any provision in California

 3   and in particular looking for the regulations that are

 4   promulgated by the Fair Political Practices Commission

 5   that speak to this issue of agency-issued tickets that

 6   would allow for this lifetime credential.

 7            I know that there are strict requirements on

 8   providing free passes and tickets to existing employees

 9   and officers, including board members, but there

10   doesn't -- I can't seem to find that same authority for

11   lifetime credentials.  So I'm not entirely sure where --

12   what triggered this policy that once it started and

13   including this language -- but my recommendation, when I

14   reviewed the policy and here sitting here today would be

15   to remove this language.

16            And certainly if down to road things change or

17   we get some further guidance in terms of formal opinions

18   from the FPPC, it's something that the Board can

19   certainly consider adding back.  But given that I'm not

20   aware of any of that guidance, sitting here today, my

21   recommendation would remain to remove this language from

22   this policy.

23            CEO RICHARDS:  Okay.

24            VICE CHAIR LA BELLE:  This is Doug.  I

25   certainly, you know, want to follow the guidance of our
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 1   legal counsel on this.  The one thing I -- I just wanted

 2   to say, and I don't know if it's something we could have

 3   our legislative advocate look at in terms of if there's,

 4   you know, some legislation that we could do.

 5            I think -- I fully support, you know, aside

 6   from -- we obviously need to make sure that we -- we're

 7   in legal compliance.  But for a long-time employee who's

 8   worked for the agency for 20 years, I think it's a good

 9   thing to do when that individual retires to give them

10   the ability to attend future Fairs along with a guest.

11   Obviously, they would have established a lot of

12   relationships with -- with other members of the Fair &

13   Event staff.

14            I think it's just a nice thing to be able to do

15   in terms of recognition for 20 years of dedicated

16   service to the OC Fair & Event Center, and it'd be nice

17   to have them come back when they didn't have to work

18   24/7 for three weeks and experience the Fair.  So I'd

19   like to, obviously, given what Josh has said, we

20   certainly want to make sure we're okay there.  But I

21   think that's something that I would certainly feel

22   comfortable looking into to see what we can do to make

23   that happen.

24            CEO RICHARDS:  Well, if the Board would like to

25   consider approving the policies, with this statement
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 1   that's on the screen deleted, and then we can always

 2   continue to research that and amend the policy if we

 3   find otherwise.

 4            DIRECTOR BAGNERIS:  Madam Chair, this is

 5   Director Bagneris.  So the motion maker and the seconder

 6   would agree to that.  I'm certainly in agreement with

 7   that.

 8            CHAIR RUBALCAVA-GARCIA:  Perfect.  Can we get a

 9   roll call, Summer with -- we already had a motion and a

10   second.

11            DIRECTOR BAGNERIS:  Right.  And the motioner

12   and the seconder agree to this change; and, therefore,

13   we can move forward?

14            SECRETARY ANGUS:  I believe we would just need

15   to hear from Director Cervantes to that effect.

16            DIRECTOR CERVANTES:  Yes, that is correct.

17            SECRETARY ANGUS:  Okay.  Chair

18   Rubalcava-Garcia?

19            CHAIR RUBALCAVA-GARCIA:  Yes.

20            SECRETARY ANGUS:  Vice Chair La Belle?

21            VICE CHAIR LA BELLE:  Yes.

22            SECRETARY ANGUS:  Director Cervantes?

23            DIRECTOR CERVANTES:  Yes.

24            SECRETARY ANGUS:  Director Ruiz?

25            DIRECTOR RUIZ:  Yes.
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 1            SECRETARY ANGUS:  Director Bagneris?

 2            DIRECTOR BAGNERIS:  Yes.

 3            SECRETARY ANGUS:  Director Aitken?

 4            DIRECTOR AITKEN:  Yes.

 5            SECRETARY ANGUS:  And Director Kovacevich?

 6            DIRECTOR KOVACEVICH:  Yes.

 7            SECRETARY ANGUS:  Thank you.

 8            CHAIR RUBALCAVA-GARCIA:  Perfect.  We are close

 9   to the finish line.  Agenda Item I.  I'm going to go

10   ahead and turn this over to Doug, Director La Bell.

11            CEO RICHARDS:  Natalie, could we take a moment

12   to just celebrate the work that the committee has done

13   to finish the -- hip hip hooray.  That -- that is over a

14   year-and-a-half's worth of work to develop and approve

15   these policies, so congratulation to all of you.

16            CHAIR RUBALCAVA-GARCIA:  Yes.  And thank you to

17   staff --

18            DIRECTOR BAGNERIS:  Thank you.

19            CHAIR RUBALCAVA-GARCIA:  Of course we have to

20   bring up Meyer who got it all started.

21            CEO RICHARDS:  Yes.

22            DIRECTOR BAGNERIS:  Jeff and Kathy Kramer

23   started it before she left.  So it's been a long haul,

24   but hip hip hooray, we're finally at the end.

25            VICE CHAIR LA BELLE:  Yes.  Congratulations.
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 1   Great job.

 2            CHAIR RUBALCAVA-GARCIA:  Thanks, Michele, for

 3   all your help there.  All right.  So moving on to agenda

 4   Item I.  Director La Belle, I believe, Director Pham had

 5   to jump off the call, so would you like to take this

 6   item?

 7            VICE CHAIR LA BELLE:  Sure.  I'd be happy to.

 8   On November 13th, the Financial Monitoring Committee,

 9   Director Pham and myself had a workshop where we had a

10   very complete presentation by Michele and staff relative

11   to the proposed budget for 2021.  We did have input from

12   the public at that meeting, and it's now before the

13   Board for consideration.

14            It would be my recommendation, on behalf of the

15   committee, that we treat this as a review of the

16   proposed budget and the opportunities and constraints

17   for the ensuing year and that this matter with any

18   comment from individual board members, once the

19   discussion has been completed, would be brought back to

20   the December board meeting for consideration and

21   adoption for the ensuing fiscal year.

22            With that, I think probably, most appropriately

23   would be to -- to have Michele and staff do the overview

24   presentation and to, you know, then obviously, give any

25   public comments that may be available and any board
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 1   thoughts so that the draft budget can be -- be ready for

 2   adoption at the December meeting.  So with that, I turn

 3   it over to Michele.

 4            CEO RICHARDS:  All right.  On the

 5   recommendation of the committee, I'll do an abbreviated

 6   presentation from the one last Thursday, during the

 7   budget study session but, you know, please stop if there

 8   are any questions along the way.

 9            Just as a reminder, our fiscal year runs

10   January through December.  There are 53 departmental

11   budgets that are directly overseen by 13 members of our

12   management staff.  We manage the budget through

13   monthly-variance reports and reforecasting.  And you

14   know that we do that in detail at every board meeting

15   and in further detail with the Financial Monitoring

16   Committee.  And we will continue to do that throughout

17   2021.

18            Just a quick look back at our 2020 budget.  You

19   might remember that we sort of wiped all of the

20   worksheets, cleared all of them and started from

21   scratch, and we built the 2020 budget from the ground

22   up.  We went into great detail this time last year with

23   regard to the budget.  But nothing about that could have

24   prepared us for the year that we are now experiencing,

25   certainly the cancellation of the 2020 Fair and our
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 1   inability to hold mass gatherings has had a devastating

 2   impact on our budget.

 3            Just to give you a little background, in May we

 4   estimated a 20-million-dollar deficit to budget by the

 5   end of the year.  We also projected an 18-million-dollar

 6   loss in cash reserves.  That has improved a lot because

 7   we have stayed focused on cutting cost, we've provided

 8   space, at the same time for emergency purposes, and we

 9   have been able to hold some safe and healthy

10   vehicle-based events.

11            We are now projecting a 16.8-million-dollar

12   deficit to budget, and a 16.6-million-dollar loss in our

13   cash reserves by the end of the year.  So, in building

14   the 2021 budget, we set two specific goals and then

15   worked with the staff on a very specific set of

16   assumptions.  Those two goals included coming in at

17   between a 10- and a 12-million dollar net deficit to the

18   budget for 2021.  That would represent a 35 to 40

19   percent improvement over 2020.

20            So we started with a huge deficit.  2021, we

21   want to close that gap.  And then hopefully by 2022

22   we're -- we're back to zero and beginning to rebuild.

23   We also wanted the 2021 OC Fair, if we are able to hold

24   it, to be profitable.  And so we set a goal to earn up

25   to two million dollars in net proceeds from the Fair.
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 1   And I'll just run through this, very quickly you can

 2   read on the slide.  These are the assumptions that we

 3   provided to the team to begin building their -- their

 4   budget.

 5            We also every year look at economic factors

 6   that we think might affect the 2021 budget, and we rely

 7   very heavily on the Woods Center for Economic Analysis

 8   and Forecasting through Cal State Fullerton.  We find

 9   them to be extremely thorough and also very locally

10   focused in Orange County and the state.  Late in 2019 we

11   used that forecast in our presentation.  And that

12   forecast said that the baseline scenario from top OC

13   economist is that, while flirting with recession over

14   the next 12 to 18 months, the US economy will manage to

15   escape it, but just barely.

16            That was a year ago.  Little did we know what

17   was ahead.  This year's report say's that at the end of

18   February, the US was basking in the golden age of an

19   expansion that had lasted for more than a decade.  And

20   then came what the report calls "The Great Disruption."

21   And I think that's such a great title for what we're

22   experiencing right now because everything about the

23   business has been disrupted.

24            But the report did go on to give us some more

25   encouraging news that even though we've had a difficult
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 1   summer, the economy seems to be growing around the

 2   virus.  Now, unfortunately, we're back in the purple

 3   tier, but hopefully that will be for a short time.  And

 4   the report makes a strong case for a sustained economic

 5   recovery, which although fragile, is unlikely to keel

 6   over into another abyss over the forecast horizon.

 7            So with that optimism, we have begun our

 8   regular meetings with Dr. Clayton Chau from the OC

 9   Public Health Agency.  We asked him, first question out

10   of the gate, did he consider the OC Fair to be in the

11   same category as a theme park or an amusement park, he

12   said no.  He believes there is potential to host a

13   modified 2021 OC Fair, but he set out some conditions

14   that need to be met.

15            And this is what we're going to be working

16   toward with the community is that there has to be an

17   approved COVID-19 vaccine on the market.  We've heard

18   news of two that have been introduced with great

19   effectiveness.  The vaccine must be widely distributed

20   in Orange County.  We're gearing up for possibly serving

21   as an inoculation center at the fairgrounds.

22            Also, people have to be accepting of that

23   vaccination and -- or go to get their vaccination so

24   that we can achieve immunity of 65 to 80 percent.  And

25   then the Health Care Agency is also working on an app
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 1   where people would be able to prove vaccination, so with

 2   that, we build the budget.

 3            Our labor outlook is 15.5 million.  That's a

 4   nearly 5-million-dollar reduction from 2020.  Also,

 5   taking into consideration minimum wage goes up, we're

 6   going to see increases in PERS contributions, benefits

 7   cost.  But we are not adding any civil service head

 8   count.  In fact, our year-round and fair part-time head

 9   count will be cut substantially coming into 2021 due to

10   decreases in events and fair attendance.

11            We are continuing the three-year cycle that we

12   set in place a few years ago to take very modest

13   increases in our facility rental fees and our merchants'

14   space rates at the fair this coming year.  On the

15   revenue side, in 2020 we went from a budget with 52.2

16   million in revenue.  This budget includes revenue of 23

17   and a half million.  Obviously some things that have led

18   to a decrease in revenue is no Orange County Market

19   Place, fewer events.

20            We've seen a decline in our interest revenue.

21   Certainly Fair admissions will be lower.  We are looking

22   at renegotiating performance fees for shows that were

23   booked in 2020, to see if we can still keep them in

24   2021.  We're having to eliminate Super Pass sales

25   because we have to control that attendance.  You know,
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 1   and it goes on.  These are the big categories of the

 2   things that are decreasing our revenue.

 3            On the upside, we are planning two new

 4   self-produced events that are currently being

 5   conceptualized that we hope will add revenue, and those

 6   would be vehicle-based so we already know that we would

 7   have approval to do that.  On the expense side, we went

 8   from 50.4 million in expenses in the 2020 budget.  We're

 9   now budgeting for 35.3 million in expenses.

10            The things that are increasing our expenses --

11   I did mention that we -- we are not increasing our head

12   count, but we did have the return of a civil service

13   supervisor who left us a few years ago to work at Cal

14   Expo.  She was laid off and has return rights to Orange

15   County, so she has once again rejoined our staff.

16            Certainly unemployment fees are high and not

17   expected.  That was not something budgeted for last

18   year, but it's become a big issue this year.  We'll see

19   increases in credit card fees, so we've budgeted for

20   that because as we move into more contactless, cashless

21   transactions, we'll see those credit card fees go up.

22   Benefits costs, I mentioned and then certainly an

23   increase in legal fees.

24            On the upside for expenses, we are planning a

25   virtual Imaginology which will save about a 180 thousand
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 1   dollars.  Utilities will be less, travel certainly,

 2   reduction in staff, the pay cuts for civil service

 3   employees.  All of our professional services are down.

 4   Expenses for a modified fair will be down.  We'll have

 5   fewer equipment rentals.

 6            We are not planning a nightly show in the Main

 7   Mall with pyro, which was also expensive.  We're going

 8   to transition to more digital marketing assets rather

 9   than print which will save us and then certainly our

10   fair decor cost will be reduced as well.  We are not

11   recommending an increase in parking.  We're budgeting

12   for that to remain at ten dollars, and we don't believe

13   that we will need to expend any dollars for rental of

14   off-site parking lots because we're going to control the

15   amount of guests that can be on-site during the fair.

16            Currently the budget is carrying an average

17   fair ticket price of nine dollars and thirty-three

18   cents.  That's a blended rate of adult, senior, and

19   youth.  Our team is working on a ticketing strategy as

20   new information becomes available, and we'll bring that

21   back to the Board for separate approval.  But right now

22   the budget is carrying a blended rate of nine dollars

23   and thirty-three cents.

24            I mentioned that all out-of-state travel has

25   been cut.  Our conferences and conventions are all being
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 1   offered virtually.  We have built into the budget a

 2   little bit of money in case there have are some

 3   mandatory trainings in Sacramento or meetings that we

 4   need to attend but to date all of those have been

 5   offered virtually.  Okay.

 6            Real quickly on our capital budget, we are only

 7   carrying forward one major expenditure, nothing on the

 8   capital side, but one major expenditure from the 2020

 9   plan and that's to continue with the installing the Lot

10   G utilities.  That will allow much more camping space

11   and for us to be able to distance people during the

12   Fair, so that's a much needed project.

13            No new capital for 2021.  No new equipment

14   purchases for 2021.  A few major expenditures that are

15   built into the budget.  We want to upgrade our All

16   Grounds WiFi because of all the electronic transactions

17   that will be needed in the coming year, we want to

18   upgrade our All Grounds PA system for security reasons.

19   We need to make some alterations to the main Blue Gate

20   area.  Upgrade our surveillance system security.

21   Obviously our parking lot maintenance is important.  We

22   want to replace some in-ground electrical boxes and then

23   purchase additional picnic tables.

24            So our capital expenditures, major projects,

25   that budget total is 325 thousand with
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 1   150-thousand-dollars contingency for a total of 475

 2   thousand.  That's the new expenses for 2021 with the

 3   2020 carry over, the 350 thousand for the Lot G

 4   utilities.  So we have built into our capital

 5   expenditures and major projects' budget 825 thousand.

 6            If there are projects that the Board wishes to

 7   move forward on that maybe have been identified in the

 8   infrastructure audit, we would those back to the Board

 9   on a case-by-case basis with detailed cost so that

10   decisions can be made on that throughout the year.

11   Okay.

12            As with every year, our budget includes a list

13   of expenses that are not necessarily included in the

14   budget, and they may or may not exceed the signing

15   authority of the CEO.  So according to policy, we let

16   the Board know that during this presentation, and that

17   includes:  Sales and use tax, which is mandatory; state

18   fire marshal services; attorney services; California

19   non-resident withholding remittance and unemployment

20   fees.  And those are all unknown at this time, but they

21   are -- they are required and will be required throughout

22   the year.

23            We also want to present a list of RFPs that we

24   expect to be released in 2021.  Restroom trailers,

25   shuttle services, golf cart rental, bottled water,
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 1   fencing rental, et cetera.  All of these are very

 2   operations driven.  We're recommending that staff be

 3   able to move forward on those.  There is one that we're

 4   recommending the Board Leadership Committee assist us

 5   with, and that's the carnival RFP.

 6            It's probably our biggest and most complex RFP

 7   that we put out.  We're expecting to release that in Q4

 8   of next year.  So we'd like some assistance and

 9   leadership from the Board Chair and Vice Chair on that

10   particular RFP.  So I know I'm running through this very

11   quickly, but all of these materials are online, and

12   they've been, you know, fully reviewed by the public and

13   the Financial Monitoring Committee.

14            So when we roll everything up, our proposed

15   budget for 2021 includes revenues of 23.5 million

16   against expenses of 35.3 million.  We are budgeting for

17   a net deficit of 11,818,500 dollars.  So well within

18   that goal we set of closing that gap between 35 and 40

19   percent.  And, again, our goal would then be in 2022 to

20   have a -- you know, a budget back to zero and then be

21   able to, you know, begin showing a profit again in 2023.

22            We did a very rough budget PNL -- sorry -- Fair

23   PNL.  We wanted to pull up those expenses that we feel

24   were devoted to Fair to give the Board and the public an

25   idea that if we are able to have the 2021 Fair, what can
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 1   we except in terms of profitability.  And remember, we

 2   set the goal that we wanted to earn somewhere between

 3   zero and two million dollars on a 2021 Fair.  And we

 4   have far exceeded that with this budget.

 5            What we have planned is revenue of 20.3 million

 6   against expenses of 13.9 million.  So if all goes well

 7   and we can keep to budget and we can have a 2021 Fair

 8   modified, the way we expected, we should be able to

 9   realize net proceeds of 6.4 million from the Fair.  If

10   we can't have an in-person fair, we're prepared to plan

11   a drive-through fair.  So we're excited about either

12   option.  So with that, I'll stop and take any questions.

13   All of our budget holders are on the call today, and

14   we're happy to answer any questions the Board might

15   have.

16            DIRECTOR RUIZ:  Yeah.  I have a question for

17   the Chair.  Michele, would you know off the top of your

18   head how many golf carts we use during fair time?  I

19   guess I'm thinking -- and I'm just thinking -- if it

20   would be cheaper if we just bought our own carts and use

21   them year after year, or do we rent out quite a bit of

22   carts to where it wouldn't make sense to purchase our

23   equipment for nine months out of the year.

24            CEO RICHARDS:  Yes.  Sure.  I don't know the

25   number offhand, but I know that Jerry or Ken will know
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 1   that number.  But I do know we've done that study

 2   before, Robert, and it's a substantial amount of golf

 3   carts, although we've cut it quite a bit for 2021.  And

 4   it doesn't pencil out for us to purchase them.  It makes

 5   much more sense for us to rent them for that one month.

 6   But, Jerry, Ken, do you have a number offhand?

 7            COO KARNS:  I don't have the exact number used

 8   in 2019 only to say that we do maintenance a year-round

 9   fleet of different types of carts for year-round

10   operations that gets augmented through a rental at fair

11   time.

12            DIRECTOR RUIZ:  Okay.  Got it.  Thank you.

13            CHAIR RUBALCAVA-GARCIA:  And I believe we do

14   not have any public comment on this, so any further

15   comment from the Board?  Questions?  If not, I move

16   for --

17            VICE CHAIR LA BELLE:  Natalie?

18            CHAIR RUBALCAVA-GARCIA:  Yes, Director La

19   Belle?

20            VICE CHAIR LA BELLE:  This is Doug.  I have a

21   couple of items that I had mentioned at the workshop

22   that I'd like to have incorporated into the document

23   that comes back in December for board consideration.

24   The infrastructure study, which Ashleigh and Newton have

25   so capably managed, identified a couple of significant
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 1   items in the initial phase of work.  And I'd like to see

 2   the -- an engineer selected sometime during the year to

 3   begin the design for the domestic water system that will

 4   be constructed in 2022.

 5            Also, the video taping of the on-site sewer

 6   lines, that would be something that I'd like to see it

 7   happening as a part of the ongoing maintenance.  I think

 8   the Sanitary District, maybe the City of Costa Mesa, the

 9   county, most agencies that have swear systems have the

10   capability of being able to video tape the swear lines.

11   So I'd like to see an effort made to see if we can

12   identify which organization could do that for us and get

13   us some cost estimates on that.

14            And I also mentioned at the workshop -- this

15   might be a great opportunity to begin looking at options

16   for solar installations on various buildings that

17   obviously will help reduce our utility cost, and I'd

18   like to have added to the RFP a list retaining a

19   consultant to come in and give an assessment of solar

20   options for the -- for the Board to consider.  So those

21   are three items that I'd like to see added into the

22   budget for policy consideration when we come back in

23   December.

24            CHAIR RUBALCAVA-GARCIA:  Doug, can I make a --

25   may I make a recommendation?  Is it possible to send
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 1   this to the Facilities Committee to consider before

 2   having to come become in December?  I think it would

 3   be -- my recommendation or just something for

 4   consideration is that we approve the budget as it is.

 5            And then, you know, take that other stuff to

 6   the Facilities Committee to further explore some of

 7   those items because, you know, with 2021 being what it

 8   is, I think it'll be very challenging to add some

 9   projects that would be very expensive and maybe not as

10   necessary right away that -- this, you know, the solar

11   project.  Director --

12            VICE CHAIR LA BELLE:  I'm good with having the

13   Facility Committee look at it.  I just think these are

14   things that have been previously identified as high

15   priorities by EMG in the infrastructure study.  And

16   obviously, we need to take care of everything

17   underground before we start doing stucco buildings and

18   doing other things.

19            So I think it's very important, and I'm not

20   saying we should spend the money this year on that.  But

21   what I'm saying is we ought to get ready to have an

22   engineer on board and have a design completed to where

23   we can, you know, construct the project in 2022.

24            CHAIR RUBALCAVA-GARCIA:  Absolutely.  Do you in

25   your opinion would this be something that the -- the
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 1   master site plan would possibly take a look at, or, you

 2   know, would the Facilities Committee look at this as we

 3   explore the master site plan?  Because the whole -- the

 4   precursor to that was that infrastructure audit.

 5            VICE CHAIR LA BELLE:  Right.  I have no problem

 6   with that.  What -- I guess what I'm saying is that the

 7   infrastructure study very clearly identified the

 8   replacement of the domestic water system.  Addressing

 9   the electrical issues when we have the Fair and taping

10   the sewer lines.  And I think that's got to be step one

11   before we -- we start doing steps above ground.  And I

12   just think that, you know, the sooner we can get plans

13   put in place and ready to build, I think the better off

14   we are all.  But I would defer to the rest of the Board.

15            CHAIR RUBALCAVA-GARCIA:  Any further comment

16   from the Board?  If I hear no further comment, I would

17   move to make a motion to approve this budget.

18            DIRECTOR CERVANTES:  So second.

19            CHAIR RUBALCAVA-GARCIA:  Summer, can we get

20   roll call please?

21            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

22            CHAIR RUBALCAVA-GARCIA:  Yes.

23            SECRETARY ANGUS:  Vice Chair La Belle?

24            VICE CHAIR LA BELLE:  Yes.

25            SECRETARY ANGUS:  Director Cervantes?
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 1            DIRECTOR CERVANTES:  Yes.

 2            SECRETARY ANGUS:  Director Ruiz?

 3            DIRECTOR RUIZ:  Yes.

 4            SECRETARY ANGUS:  Director Bagneris?

 5            DIRECTOR BAGNERIS:  Yes.

 6            SECRETARY ANGUS:  Director Aitken?

 7            DIRECTOR AITKEN:  Yes.

 8            SECRETARY ANGUS:  And Director Kovacevich?

 9            DIRECTOR KOVACEVICH:  Yes.  And I apologize I

10   have to drop off, so thank you, everyone.

11            CHAIR RUBALCAVA-GARCIA:  Thank you.  Thank you

12   Director Kovaceviche.  Thank you, everybody.  So --

13            DIRECTOR BAGNERIS:  Madam Chair, can I just

14   make a comment?  This is Director Bagneris.

15            CHAIR RUBALCAVA-GARCIA:  Yes.

16            DIRECTOR BAGNERIS:  An outstanding budget

17   presentation.  I did not get -- was not able to attend

18   the workshop, but I see all the work that went behind

19   this -- the staff had to do, to executive staff what

20   they had to do, to the Financial Monitoring Committee

21   what they had to do.  Commendations to everybody.

22            CEO RICHARDS:  Thank you.

23            CHAIR RUBALCAVA-GARCIA:  Agree.  Thank you.

24   That was -- agree.  So now on to Board of Directors

25   matter of information.  We can go ahead and start with
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 1   Director Aitken.

 2            DIRECTOR AITKEN:  Thank you so much.  I just

 3   wanted to thank so much the board members, especially

 4   governance and budget, our Finance Committee.

 5   Outstanding job.  So much hard work.  And I know how

 6   long the process is, so major kudos.  Happy Thanksgiving

 7   to everybody.  I hope everybody's -- you and your

 8   families are all safe, and look forward to our next

 9   board meeting.

10            CHAIR RUBALCAVA-GARCIA:  Director Cervantes?

11            DIRECTOR CERVANTES:  Thank you.  Happy

12   Thanksgiving to all.  And I'm really excited about the

13   OC -- OC families and the celebration of the holidays in

14   a safe environment coming up Winter Fest and Night of

15   the Lights OC Drive Through coming up December 3rd to

16   January 3rd.  And then I just want to say really quickly

17   that I want to express my deepest sympathy, again, Vince

18   Pollmeier will be missed.  He had so much passion and

19   commitment.  Thank you.

20            CHAIR RUBALCAVA-GARCIA:  Director Bagneris?

21            Director Bagneris:  Yes.  Very good meeting.

22   It was long, but we got a lot accomplished.  And I do

23   want to let the Diversity Committee members know that I

24   did not mean any disrespect of anything that I said

25   earlier because I know you guys are doing an outstanding
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 1   job.  And I stand ready to assist the community in

 2   whatever ways that I can as far as diversity is

 3   concerned in our community.

 4            So thank you to the Chair.  You took on the

 5   chairship a month earlier than we normally do, so thank

 6   you for all that you do and your great leadership.

 7            CHAIR RUBALCAVA-GARCIA:  Thank you.  Director

 8   Ruiz?

 9            DIRECTOR RUIZ:  Yeah.  I just wanted to say

10   thank you to everyone, to Michele, the staff, and thank

11   you, Chair, for doing a great job in this meeting and

12   pushing the agenda along.  And I just wanted to say

13   Happy Thanksgiving to everyone.  Hoping everyone stays

14   safe and healthy.  And I also wanted to pass on my

15   condolences to Reggie and her family, and that's it.

16   Thank you.

17            CHAIR RUBALCAVA-GARCIA:  Thank you.  And

18   Director La Belle?

19            VICE CHAIR LA BELLE:  Yes.  Happy Thanksgiving

20   to everyone.  And, again, a very long meeting.  I want

21   to thank the Governance Committee, the Infrastructure

22   Committee for all of their hard work, and staff for

23   everything they put together in terms of -- in terms of

24   the budget.  I also want to express my condolences to

25   Reggie.
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 1            I've had the opportunity over a number of years

 2   to interact with Vincent, and I found him to be a very

 3   professional, very intelligent, very positive advocate

 4   for -- for the Fair on behalf of the Friends and

 5   Neighbors of the OC Fair & Event Center.  I would -- can

 6   I just suggest that we adjourn this meeting in his

 7   memory, if we could.

 8            CHAIR RUBALCAVA-GARCIA:  Yes.  Perfect.  And

 9   before we do go, I would like to wish Director Bagneris

10   a very happy birthday.  So thank you for coming on your

11   birthday.

12            VICE CHAIR LA BELLE:  Happy birthday, Barbara.

13            (Multiple speakers at once.)

14            VICE CHAIR LA BELLE:  Did you get your lemon

15   cookies?

16            DIRECTOR BAGNERIS:  I'm very blessed to say

17   that almost every board meeting in November is around my

18   birthday or on my birthday.  So I've been very, very

19   fortunate with that.  So I thank you for recognizing me

20   right now.  I love my birthday.

21            CHAIR RUBALCAVA-GARCIA:  Well hopefully next

22   year we'll be able to have a board meeting in person and

23   we'll have cake.

24            DIRECTOR BAGNERIS:  Yes.  Thank you.

25            CHAIR RUBALCAVA-GARCIA:  And the next board
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 1   meeting is December 17th.  And just to -- Director La

 2   Belle made a great recommendation, we should definitely

 3   close the meeting in memory of Vincent Pollmeier, who

 4   was a fierce advocate for the Fairgrounds, and he will

 5   be greatly missed.  With that, the meeting is

 6   adjuniored.

 7            (Whereupon, the OCFEC Board of Directors

 8   Meeting was hereby adjourned at 1:04 p.m.)
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 1                         CERTIFICATE
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 3                 CERTIFIED SHORTHAND REPORTER

 4                        *   *   *   *

 5
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 7        The undersigned Certified Shorthand Reporter of the

 8   State of California does hereby certify:

 9        That the foregoing Proceeding was taken before me

10   at the time and place therein set forth.

11        That the statements made at the time of the

12   Proceeding were recorded stenographically by me and were

13   thereafter transcribed, said transcript being a true and

14   correct copy of the proceedings thereof.

15        In witness whereof, I have subscribed my name, this
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		163						LN		6		15		false		            15    Chair Rubalcava-Garcia?				false

		164						LN		6		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Summer, can I go ahead				false

		165						LN		6		17		false		            17    and read the statement first and then we'll go ahead and				false

		166						LN		6		18		false		            18    go from there?				false

		167						LN		6		19		false		            19             SECRETARY ANGUS:  Yes.				false

		168						LN		6		20		false		            20             CHAIR RUBALCAVA-GARCIA:  Okay.  Closed session				false

		169						LN		6		21		false		            21    agenda today included discussion about pending				false

		170						LN		6		22		false		            22    litigation regarding the outdoor Market Place.  I want				false

		171						LN		6		23		false		            23    to assure members of the public, the district is making				false

		172						LN		6		24		false		            24    all efforts to reopen and mitigate losses caused by				false

		173						LN		6		25		false		            25    Spectra's breach of contract with the 32nd DAA.				false

		174						PG		7		0		false		page 7				false

		175						LN		7		1		false		             1             Summer, can you please take roll call?				false

		176						LN		7		2		false		             2             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		177						LN		7		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Present.				false

		178						LN		7		4		false		             4             SECRETARY ANGUS:  Vice Chair La Belle?				false

		179						LN		7		5		false		             5             VICE CHAIR LA BELLE:  Present.				false

		180						LN		7		6		false		             6             SECRETARY ANGUS:  Director Cervantes?				false

		181						LN		7		7		false		             7             DIRECTOR CERVANTES:  Present.				false

		182						LN		7		8		false		             8             SECRETARY ANGUS:  Director Ruiz?  Director				false

		183						LN		7		9		false		             9    Ruiz?  I'll circle back.  Director Bagneris?				false

		184						LN		7		10		false		            10             DIRECTOR BAGNERIS:  Present.				false

		185						LN		7		11		false		            11             SECRETARY ANGUS:  Director Aitken?				false

		186						LN		7		12		false		            12             DIRECTOR AITKEN:  Present.				false

		187						LN		7		13		false		            13             SECRETARY ANGUS:  Director Pham?				false

		188						LN		7		14		false		            14             DIRECTOR PHAM:  Here.				false

		189						LN		7		15		false		            15             SECRETARY ANGUS:  Director Kovacevich?				false

		190						LN		7		16		false		            16             DIRECTOR KOVACEVICH:  Here.				false

		191						LN		7		17		false		            17             SECRETARY ANGUS:  And Director Ruiz, one more				false

		192						LN		7		18		false		            18    time?  Okay.  Chair Rubalcava-Garcia, I pass it back to				false

		193						LN		7		19		false		            19    you.				false

		194						LN		7		20		false		            20             CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.  I'd				false

		195						LN		7		21		false		            21    like to turn it over to Michele now for CEO operational				false

		196						LN		7		22		false		            22    announcements and updates.				false

		197						LN		7		23		false		            23             CEO RICHARDS:  Thank you, Chair				false

		198						LN		7		24		false		            24    Rubalcava-Garcia.  Our emergency agreement with OC				false

		199						LN		7		25		false		            25    Animal Care once again was activated last month during				false

		200						PG		8		0		false		page 8				false

		201						LN		8		1		false		             1    the Silverado and Blue Ridge fires in Orange County.				false

		202						LN		8		2		false		             2             We provided shelter for 20 horses at the				false

		203						LN		8		3		false		             3    Equestrian Center that were evacuated from the fire				false

		204						LN		8		4		false		             4    zones, and our team created temporary stalls in the				false

		205						LN		8		5		false		             5    Action Sports Arena for many more.  Thankfully, we				false

		206						LN		8		6		false		             6    didn't need to use the extra stalls, and all the horses				false

		207						LN		8		7		false		             7    have now been safely reunited with their owners.				false

		208						LN		8		8		false		             8             Well, all good things must come to an end, and				false

		209						LN		8		9		false		             9    it was a very successful ending indeed to our first ever				false

		210						LN		8		10		false		            10    Fair Food Drive-Thru.  Over the course of nine weeks,				false

		211						LN		8		11		false		            11    the event generated over one million dollars in				false

		212						LN		8		12		false		            12    concession sales and lots of smiles and messages of				false

		213						LN		8		13		false		            13    appreciation from our Fair Food fans.  We hope to do the				false

		214						LN		8		14		false		            14    drive-thru again in the coming months.				false

		215						LN		8		15		false		            15             Our team of landscaping goats and their donkey				false

		216						LN		8		16		false		            16    protectors are becoming quite famous, being featured				false

		217						LN		8		17		false		            17    with Gayle Anderson on KTLA and in feature articles in				false

		218						LN		8		18		false		            18    the OC Register and the Daily Pilot.  They're doing a				false

		219						LN		8		19		false		            19    terrific job of clearing the weeds on the Pacific				false

		220						LN		8		20		false		            20    Amphitheater berm.  Below Gayle Anderson in the photo				false

		221						LN		8		21		false		            21    there is our own Barbara Gregerson, our landscape				false

		222						LN		8		22		false		            22    supervisor, being interviewed on KTLA last week.				false

		223						LN		8		23		false		            23             We're very happy to report that Centennial Farm				false

		224						LN		8		24		false		            24    and Heroes Hall have reopened and are welcoming guests				false

		225						LN		8		25		false		            25    back with advanced reservations.  And, boy, were we				false

		226						PG		9		0		false		page 9				false

		227						LN		9		1		false		             1    happy to see them come back.  In the first two weeks of				false

		228						LN		9		2		false		             2    reopening, we've seen hundreds of guests at the farm and				false

		229						LN		9		3		false		             3    Heroes Hall.				false

		230						LN		9		4		false		             4             Now, unfortunately with Orange County now back				false

		231						LN		9		5		false		             5    in the purple tier, we will have to temporarily close				false

		232						LN		9		6		false		             6    the inside exhibit at Heroes Hall.  But we hope we can				false

		233						LN		9		7		false		             7    reopen as soon as Orange County works it's way back into				false

		234						LN		9		8		false		             8    the orange tier, but the Medal of Honor Courtyard and				false

		235						LN		9		9		false		             9    the Walk of Honor are still open at Centennial -- at				false

		236						LN		9		10		false		            10    Heroes Hall and Centennial Farm is still open.  You can				false

		237						LN		9		11		false		            11    make reservations from our website.				false

		238						LN		9		12		false		            12             And speaking of Heroes Hall, our own Carol				false

		239						LN		9		13		false		            13    Singleton, Heroes Hall supervisor, was recently honored				false

		240						LN		9		14		false		            14    by California Assemblywoman Cottie Petrie-Norris as one				false

		241						LN		9		15		false		            15    of the 74th District's Veterans of the Year.  That's				false

		242						LN		9		16		false		            16    Carol on the second row, on the left, with Assemblywoman				false

		243						LN		9		17		false		            17    Cottie Petrie-Norris during the live Facebook awards				false

		244						LN		9		18		false		            18    ceremony.  Carol, a US Army Veteran, was recognized for				false

		245						LN		9		19		false		            19    her work in bringing veteran's stories and issues to				false

		246						LN		9		20		false		            20    life at Heroes Hall.				false

		247						LN		9		21		false		            21             A quick financial update:  For the ten-month				false

		248						LN		9		22		false		            22    period ending October 31, we recorded revenues of 3.37				false

		249						LN		9		23		false		            23    million against our budget of 50.1 million.  So we				false

		250						LN		9		24		false		            24    were -- are unfavorable to budget on the expense or --				false

		251						LN		9		25		false		            25    revenue side of 46.8 million.				false

		252						PG		10		0		false		page 10				false

		253						LN		10		1		false		             1             Better on the expense side.  Actual expenses of				false

		254						LN		10		2		false		             2    16.7 million against a budget of 45.8 million.  We are				false

		255						LN		10		3		false		             3    favorable to budget on our expenses of 29.14 million.				false

		256						LN		10		4		false		             4    So our net deficit for the ten months ended October 31.				false

		257						LN		10		5		false		             5    Actual is 13,342,313 dollars, and that is an unfavorable				false

		258						LN		10		6		false		             6    variance to a budget of 17.65 million.				false

		259						LN		10		7		false		             7             In terms of our cash and cash equivalence, cash				false

		260						LN		10		8		false		             8    on hand is 1.2 million combined with our investments is				false

		261						LN		10		9		false		             9    a total cash and cash equivalence of 44 million.  That's				false

		262						LN		10		10		false		            10    a 14.3-million-dollar decrease over the same period last				false

		263						LN		10		11		false		            11    year, or 24 and a half.				false

		264						LN		10		12		false		            12             And we'll have more information with the				false

		265						LN		10		13		false		            13    Financial Monitoring Committee's update, and then also				false

		266						LN		10		14		false		            14    the full budget presentation near the end of the agenda.				false

		267						LN		10		15		false		            15    So I'd like to now turn it over to Joan for a very quick				false

		268						LN		10		16		false		            16    update on upcoming events.				false

		269						LN		10		17		false		            17             JOAN HAMILL:  Thank you, Michele.  Good				false

		270						LN		10		18		false		            18    morning, and once again, I'll highlight our current and				false

		271						LN		10		19		false		            19    upcoming events.  And as a reminder, this information				false

		272						LN		10		20		false		            20    along with additional event details can always be found				false

		273						LN		10		21		false		            21    on our website, ocfair.com.				false

		274						LN		10		22		false		            22             Michele, if you want to -- as Michele just				false

		275						LN		10		23		false		            23    mentioned, although we're back into purple tier status				false

		276						LN		10		24		false		            24    as of a couple of days ago, Centennial Farm as well as				false

		277						LN		10		25		false		            25    the exterior exhibits at Heroes Hall, are open to the				false

		278						PG		11		0		false		page 11				false

		279						LN		11		1		false		             1    public in a limited capacity just need to go online and				false

		280						LN		11		2		false		             2    make reservations.				false

		281						LN		11		3		false		             3             COVID nine -- COVID testing by a 360 Clinic				false

		282						LN		11		4		false		             4    continues through the end of the year, Monday through				false

		283						LN		11		5		false		             5    Friday, 7:00 a.m. to 3:00 p.m., and, again, by				false

		284						LN		11		6		false		             6    appointment.  Power of One emergency food assistance				false

		285						LN		11		7		false		             7    drive through takes place this Saturday, November 21,				false

		286						LN		11		8		false		             8    8:00 a.m. through noon.  And just to note, this is a				false

		287						LN		11		9		false		             9    special Thanksgiving food distribution and is by				false

		288						LN		11		10		false		            10    appointment only.  And Farmers Market is here each				false

		289						LN		11		11		false		            11    Thursday with the exception of Thanksgiving next week.				false

		290						LN		11		12		false		            12             Moving on.  The Christmas tree lot by Seasonal				false

		291						LN		11		13		false		            13    Adventures opens November 27th and runs through				false

		292						LN		11		14		false		            14    December 18th.  And very happy to announce that Winter				false

		293						LN		11		15		false		            15    Fest presents Night of Lights OC.  And this is a				false

		294						LN		11		16		false		            16    mile-long drive-thru winter wonderland taking place				false

		295						LN		11		17		false		            17    December 3rd through January 3rd.  Tickets are available				false

		296						LN		11		18		false		            18    online at nightoflightsoc.com.				false

		297						LN		11		19		false		            19             Share Our Selves presents their annual holiday				false

		298						LN		11		20		false		            20    Adopt A Family event December 7 -- 15th through 17th.				false

		299						LN		11		21		false		            21    And I'd like to mention that this is the 51st year that				false

		300						LN		11		22		false		            22    SOS has offered this wonderful event.  And according to				false

		301						LN		11		23		false		            23    the SOS website, there are still families in need of				false

		302						LN		11		24		false		            24    being adopted.				false

		303						LN		11		25		false		            25             And then Flying Miz Daisy had a wonderful event				false

		304						PG		12		0		false		page 12				false

		305						LN		12		1		false		             1    last weekend and will do so again on Saturday, December				false

		306						LN		12		2		false		             2    12th, 9:00 a.m. to 3:00 p.m., free admission.  Parking				false

		307						LN		12		3		false		             3    is seven dollars.  And if you have any questions, I				false

		308						LN		12		4		false		             4    would love to answer them, otherwise this concludes my				false

		309						LN		12		5		false		             5    report.				false

		310						LN		12		6		false		             6             CEO RICHARDS:  Thank you, and that concludes				false

		311						LN		12		7		false		             7    our report.				false

		312						LN		12		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Thank you, Joan.				false

		313						LN		12		9		false		             9    Thank you, Michele.  Onto agenda Item No. 7.  Can I				false

		314						LN		12		10		false		            10    please get a motion to approve the minutes from the				false

		315						LN		12		11		false		            11    October board meeting?				false

		316						LN		12		12		false		            12             DIRECTOR AITKEN:  I so move.				false

		317						LN		12		13		false		            13             VICE CHAIR LA BELLE:  Second.				false

		318						LN		12		14		false		            14             DIRECTOR CERVANTES:  Second.				false

		319						LN		12		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thanks.				false

		320						LN		12		16		false		            16    Summer, can you please call roll call?				false

		321						LN		12		17		false		            17             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		322						LN		12		18		false		            18             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		323						LN		12		19		false		            19             SECRETARY ANGUS:  Vice Chair La Belle?				false

		324						LN		12		20		false		            20             VICE CHAIR LA BELLE:  Yes.				false

		325						LN		12		21		false		            21             SECRETARY ANGUS:  Director Cervantes?				false

		326						LN		12		22		false		            22             DIRECTOR CERVANTES:  Yes.				false

		327						LN		12		23		false		            23             SECRETARY ANGUS:  Director Ruiz?				false

		328						LN		12		24		false		            24             DIRECTOR RUIZ:  Yes.				false

		329						LN		12		25		false		            25             SECRETARY ANGUS:  Director Bagneris?				false

		330						PG		13		0		false		page 13				false

		331						LN		13		1		false		             1             DIRECTOR BAGNERIS:  Yes.				false

		332						LN		13		2		false		             2             SECRETARY ANGUS:  Director Aitken?				false

		333						LN		13		3		false		             3             DIRECTOR AITKEN:  Yes.				false

		334						LN		13		4		false		             4             SECRETARY ANGUS:  Director Pham?				false

		335						LN		13		5		false		             5             DIRECTOR PHAM:  Yes.				false

		336						LN		13		6		false		             6             SECRETARY ANGUS:  And Director Kovacevich?				false

		337						LN		13		7		false		             7             DIRECTOR KOVACEVICH:  Yes.				false

		338						LN		13		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on				false

		339						LN		13		9		false		             9    to agenda Item No. 8, matters of public Comment.  Public				false

		340						LN		13		10		false		            10    comment is not allowed on issues not on the current				false

		341						LN		13		11		false		            11    agenda.  However, no debate by the Board shall be				false

		342						LN		13		12		false		            12    permitted on such public comments, and no action will be				false

		343						LN		13		13		false		            13    taken on such public comment items, at this time as law				false

		344						LN		13		14		false		            14    requires formal public notice prior to any action on a				false

		345						LN		13		15		false		            15    docket item.				false

		346						LN		13		16		false		            16             Speakers are requested to sign in prior to the				false

		347						LN		13		17		false		            17    start of the meeting and are limited to three minutes.				false

		348						LN		13		18		false		            18    Comments will be accepted on agenda items during the				false

		349						LN		13		19		false		            19    meeting.  Speakers wish to address the Board on items on				false

		350						LN		13		20		false		            20    the agenda are requested to sign in prior to the start				false

		351						LN		13		21		false		            21    of the meeting and identify the agenda items on which				false

		352						LN		13		22		false		            22    you desire to address the Board.  Speakers are limited				false

		353						LN		13		23		false		            23    to three minutes.				false

		354						LN		13		24		false		            24             Summer, I believe we have five comments on this				false

		355						LN		13		25		false		            25    topic.				false

		356						PG		14		0		false		page 14				false

		357						LN		14		1		false		             1             SECRETARY ANGUS:  We do.				false

		358						LN		14		2		false		             2             CHAIR RUBALCAVA-GARCIA:  Before we take those,				false

		359						LN		14		3		false		             3    I also wanted just to note for the record, we did				false

		360						LN		14		4		false		             4    receive an e-mail from Reggie Mundekis, and she did have				false

		361						LN		14		5		false		             5    several public comments.  And I just wanted to				false

		362						LN		14		6		false		             6    acknowledge that for the record.  It will be in the				false

		363						LN		14		7		false		             7    written comments section for the December board meeting.				false

		364						LN		14		8		false		             8    But we -- every board member did receive a copy of her				false

		365						LN		14		9		false		             9    comments, and she did have quite a few on various agenda				false

		366						LN		14		10		false		            10    items.  But under the circumstances, I just wanted to				false

		367						LN		14		11		false		            11    make the exception this -- this time to include those				false

		368						LN		14		12		false		            12    for the record.				false

		369						LN		14		13		false		            13             SECRETARY ANGUS:  Okay.  We have Cindy Massaro				false

		370						LN		14		14		false		            14    followed by Kellie Avakian, Todd Martin, Jerilynn, and				false

		371						LN		14		15		false		            15    Maile Hanoian.  Cindy Massaro, when you're ready.				false

		372						LN		14		16		false		            16             CINDY MASSARO:  Thank you.  Good morning,				false

		373						LN		14		17		false		            17    Orange County Fair Board.  Thank you for your service to				false

		374						LN		14		18		false		            18    our community and continuing to work to make our				false

		375						LN		14		19		false		            19    fairgrounds a place of pride in our city, county, and				false

		376						LN		14		20		false		            20    our state.  I want to thank you for forming the				false

		377						LN		14		21		false		            21    Diversity Committee and their commitment to taking up				false

		378						LN		14		22		false		            22    the flag issue that has been raised on this since July.				false

		379						LN		14		23		false		            23             I'm really looking forward to seeing the flag				false

		380						LN		14		24		false		            24    issue being resolved, and I'm hoping that that will be				false

		381						LN		14		25		false		            25    resolved today.  For those of you that are on this call				false

		382						PG		15		0		false		page 15				false

		383						LN		15		1		false		             1    that are not aware of what I'm talking about, in				false

		384						LN		15		2		false		             2    addition to our United States of America national flag,				false

		385						LN		15		3		false		             3    State of California flag, and Orange County Fairgrounds				false

		386						LN		15		4		false		             4    flag, only one other flag is also flown year-round.  The				false

		387						LN		15		5		false		             5    LGBTQ Pride flag.  This flag is being flown year-round				false

		388						LN		15		6		false		             6    not just during Pride month.				false

		389						LN		15		7		false		             7             About a year ago, this board decided to fly				false

		390						LN		15		8		false		             8    this one particular special interest flag to make people				false

		391						LN		15		9		false		             9    this flag represents feel included and welcome.				false

		392						LN		15		10		false		            10    However, there are also other groups that do not feel				false

		393						LN		15		11		false		            11    included or welcome.  Therefore, it seems right, fair,				false

		394						LN		15		12		false		            12    welcoming, and inclusive to recognize other groups'				false

		395						LN		15		13		false		            13    flags as well.  If only one single special interest flag				false

		396						LN		15		14		false		            14    is flown, other groups will continue to feel				false

		397						LN		15		15		false		            15    disenfranchised if their flags are not also recognized.				false

		398						LN		15		16		false		            16             We can avoid this through a fair and equitable				false

		399						LN		15		17		false		            17    resolution to fly other groups' flags for equal and fair				false

		400						LN		15		18		false		            18    inclusion or simply remove any and all special interest				false

		401						LN		15		19		false		            19    flags and only fly the United States and State of				false

		402						LN		15		20		false		            20    California flags, which represent all of us.				false

		403						LN		15		21		false		            21             I am grateful to this board for creating the				false

		404						LN		15		22		false		            22    Diversity Committee and their commitment for taking this				false

		405						LN		15		23		false		            23    issue up, and I look forward to the fair and equitable				false

		406						LN		15		24		false		            24    resolution I know you all will come to.  Thank you very				false

		407						LN		15		25		false		            25    much.				false

		408						PG		16		0		false		page 16				false

		409						LN		16		1		false		             1             SECRETARY ANGUS:  Thank you, Cindy.  Kellie,				false

		410						LN		16		2		false		             2    when you're ready.				false

		411						LN		16		3		false		             3             KELLIE AVAKIAN:  I want to thank everybody for				false

		412						LN		16		4		false		             4    taking the time up with this issue of making a Diversity				false

		413						LN		16		5		false		             5    Committee as well.  And I, too, have been speaking for				false

		414						LN		16		6		false		             6    the last five months about the flag issue of the flag				false

		415						LN		16		7		false		             7    pole that there's the United States flag, a California				false

		416						LN		16		8		false		             8    flag, and then the LGBT flag.  And we've consistently				false

		417						LN		16		9		false		             9    asked you guys to please address the issue with us				false

		418						LN		16		10		false		            10    because we have an equestrian center there that produces				false

		419						LN		16		11		false		            11    many world champions and USA champions.				false

		420						LN		16		12		false		            12             I'm not understanding why we can't put up the				false

		421						LN		16		13		false		            13    USEF flag for the equestrian center.  And then also the				false

		422						LN		16		14		false		            14    fairgrounds is a big part of these kids and 4-H and				false

		423						LN		16		15		false		            15    Future Farmers of America.  We need to be having all				false

		424						LN		16		16		false		            16    flags that represent the fairgrounds on the flag pole,				false

		425						LN		16		17		false		            17    not just LGBTQ, which doesn't represent all of us as				false

		426						LN		16		18		false		            18    Orange County as a whole.  So we keep discussing this				false

		427						LN		16		19		false		            19    over and over, and I'm not understanding why the flag				false

		428						LN		16		20		false		            20    issue is not being addressed.				false

		429						LN		16		21		false		            21             I had opportunity to also talk with Gayle				false

		430						LN		16		22		false		            22    Anderson when she was out for the Centennial Farms to				false

		431						LN		16		23		false		            23    discuss this, and she said she would like to further				false

		432						LN		16		24		false		            24    discuss this in the media and our trail of how we're				false

		433						LN		16		25		false		            25    going to get this -- keep, you know, keep the momentum				false

		434						PG		17		0		false		page 17				false

		435						LN		17		1		false		             1    going to get all groups included, especially during this				false

		436						LN		17		2		false		             2    time when kids feel like they have no sports, no social				false

		437						LN		17		3		false		             3    activities.				false

		438						LN		17		4		false		             4             It would be nice if -- if they had some				false

		439						LN		17		5		false		             5    representation in their own county when they have no				false

		440						LN		17		6		false		             6    goals or anything that they can obtain because of what's				false

		441						LN		17		7		false		             7    been taken away from them.  So we're happy to get the				false

		442						LN		17		8		false		             8    mayors involved.  I talked to several of them about this				false

		443						LN		17		9		false		             9    issue already, and they're ready to get involved, again,				false

		444						LN		17		10		false		            10    so is the media.  Thank you for your time, and I would				false

		445						LN		17		11		false		            11    really like this addressed.  It's been five months and				false

		446						LN		17		12		false		            12    still we haven't seen an action item.  Thank you.				false

		447						LN		17		13		false		            13             SECRETARY ANGUS:  Thank you, Kellie.  Todd				false

		448						LN		17		14		false		            14    Martin, when you're ready.				false

		449						LN		17		15		false		            15             TODD MARTIN:  Okay.  Hey, thank you very much				false

		450						LN		17		16		false		            16    for running this and making it possible for us to speak				false

		451						LN		17		17		false		            17    our minds and our wishes.  I'm kind of echoing what				false

		452						LN		17		18		false		            18    Cindy said.  I believe in equal representation, and the				false

		453						LN		17		19		false		            19    fact that we do have one special interest flag being				false

		454						LN		17		20		false		            20    flown year-round and not allowing others to do so seems				false

		455						LN		17		21		false		            21    unequal.  And, you know, I had -- personally would like				false

		456						LN		17		22		false		            22    to see some family friendly flags.				false

		457						LN		17		23		false		            23             There's a number of them I could come up with				false

		458						LN		17		24		false		            24    that I would like to see flown.  And so that's why I'm				false

		459						LN		17		25		false		            25    this call, just to make my voice known, and that I do				false
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		461						LN		18		1		false		             1    support what Cindy and Kellie have been talking about as				false

		462						LN		18		2		false		             2    well.  So thank you.				false

		463						LN		18		3		false		             3             SECRETARY ANGUS:  Thank you, Todd.  Jerilynn,				false

		464						LN		18		4		false		             4    when you're ready.				false

		465						LN		18		5		false		             5             JERILYNN:  Good morning.  Can you hear me?				false

		466						LN		18		6		false		             6             SECRETARY ANGUS:  Yes.  Go ahead.				false

		467						LN		18		7		false		             7             JERILYNN:  Okay.  Great.  Thank you.  Good				false

		468						LN		18		8		false		             8    morning Board of Directors.  This is Jerilynn.  This is				false

		469						LN		18		9		false		             9    the fifth month as well that I've called in to discuss				false

		470						LN		18		10		false		            10    the flag issue.  I concur with what has been said before				false

		471						LN		18		11		false		            11    me.  We love the fairgrounds, and actually I'm				false

		472						LN		18		12		false		            12    really excited to hear about all the good things.  So				false

		473						LN		18		13		false		            13    grateful that we have a place that we can bring horses				false

		474						LN		18		14		false		            14    when there's fires, love the animals, and you guys are				false

		475						LN		18		15		false		            15    really doing great stuff.				false

		476						LN		18		16		false		            16             But I'm perplexed, you know, fifth month in				false

		477						LN		18		17		false		            17    talking about diversity and welcoming people to the				false

		478						LN		18		18		false		            18    fairgrounds, why can't we have diversity in the flags?				false

		479						LN		18		19		false		            19    And there's, you know, many special interests.  I could				false

		480						LN		18		20		false		            20    come up with a lot as well.  I'm just perplexed why this				false

		481						LN		18		21		false		            21    hasn't been addressed yet.				false

		482						LN		18		22		false		            22             So I'm asking the Board, please pick this up.				false

		483						LN		18		23		false		            23    Give us some indication that you're hearing our voices.				false

		484						LN		18		24		false		            24    We'd all love to have a discussion and come to a				false

		485						LN		18		25		false		            25    conclusion that makes all of us satisfied with what's				false
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		487						LN		19		1		false		             1    going on at the fairgrounds.  So I appreciate your time,				false

		488						LN		19		2		false		             2    and please pick this up.  Thank you.				false

		489						LN		19		3		false		             3             SECRETARY ANGUS:  Thank you, Jerilynn.  Maile				false

		490						LN		19		4		false		             4    Hanoian, when you're ready.  If you're still on the				false

		491						LN		19		5		false		             5    line.  And, Chair Rubalcava-Garcia, I'm not seeing her.				false

		492						LN		19		6		false		             6    She must have dropped off the call.				false

		493						LN		19		7		false		             7             CHAIR RUBALCAVA-GARCIA:  Okay.  Okay.  Perfect.				false

		494						LN		19		8		false		             8    Thank you.  So that concludes public comment.  On to				false

		495						LN		19		9		false		             9    agenda Item No. 9, Consent Calendar.  All matters listed				false

		496						LN		19		10		false		            10    under Consent Calendar are operational matters about				false

		497						LN		19		11		false		            11    which the Board has governing policies implemention of				false

		498						LN		19		12		false		            12    which is delegated to the CEO.  They will be enacted in				false

		499						LN		19		13		false		            13    one motion.				false

		500						LN		19		14		false		            14             There will be no discussion of these items				false

		501						LN		19		15		false		            15    prior to the time the Board of Directors votes on the				false

		502						LN		19		16		false		            16    motion, unless members of the Board, staff, or public				false

		503						LN		19		17		false		            17    request specific items to be discussed separately and/or				false

		504						LN		19		18		false		            18    removed from the section.  Any member of the public who				false

		505						LN		19		19		false		            19    wishes to discuss consent items should notify the Chair				false

		506						LN		19		20		false		            20    of the Board at the time requested and be recognized by				false

		507						LN		19		21		false		            21    invitation of the Chair to address the Board.				false

		508						LN		19		22		false		            22             Does anybody have any items to pull from				false

		509						LN		19		23		false		            23    this -- from the Consent Calendar?				false

		510						LN		19		24		false		            24             CEO RICHARDS:  Chair Rubalcava-Garcia, we don't				false

		511						LN		19		25		false		            25    have anything to pull from staff, but I just want to				false
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		513						LN		20		1		false		             1    highlight one item.  It's listed under CDFA				false

		514						LN		20		2		false		             2    correspondence.  We received a -- a memo via email on				false

		515						LN		20		3		false		             3    November 6, from CDFA related to the item that was in				false

		516						LN		20		4		false		             4    the Governor's May revise regarding the Governor's				false

		517						LN		20		5		false		             5    office and CDFA working with District Ag Association				false

		518						LN		20		6		false		             6    over the next year to transition from the state system.				false

		519						LN		20		7		false		             7             So there's been much talk about that in				false

		520						LN		20		8		false		             8    Sacramento, and we've been very transparent in sharing				false

		521						LN		20		9		false		             9    that with the Board and the public.  The -- the memo				false

		522						LN		20		10		false		            10    talks about three public workshops that are being				false

		523						LN		20		11		false		            11    offered by CDFA to provide stakeholders an opportunity				false

		524						LN		20		12		false		            12    to make recommendations for alternative operating models				false

		525						LN		20		13		false		            13    for fairgrounds.				false

		526						LN		20		14		false		            14             And those workshops -- one was held on Thursday				false

		527						LN		20		15		false		            15    of last week, the 12th.  Another one was held on Monday				false

		528						LN		20		16		false		            16    of this week, the 16th.  And the third and final				false

		529						LN		20		17		false		            17    workshop will be held this coming Monday, the 23rd from				false

		530						LN		20		18		false		            18    1:00 to 2:30.  And per your recommendation and				false

		531						LN		20		19		false		            19    direction, Chair Rubalcava-Garcia, you assigned Director				false

		532						LN		20		20		false		            20    Aitken to join staff in that phone call.				false

		533						LN		20		21		false		            21             So we will be representing the 32nd DAA to				false

		534						LN		20		22		false		            22    gather information and -- and provide any feedback as				false

		535						LN		20		23		false		            23    well from CDFA.  So I just wanted to point that out, and				false

		536						LN		20		24		false		            24    members of the public are also invited to participate				false

		537						LN		20		25		false		            25    in -- in that workshop.				false

		538						PG		21		0		false		page 21				false

		539						LN		21		1		false		             1             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.				false

		540						LN		21		2		false		             2    I think this is one of the agenda items that Reggie				false

		541						LN		21		3		false		             3    provided a comment on, which will be in the November --				false

		542						LN		21		4		false		             4    December agenda.  Thank you, Michele, for that update.				false

		543						LN		21		5		false		             5    Are there any items that board members would like to				false

		544						LN		21		6		false		             6    pull?				false

		545						LN		21		7		false		             7             VICE CHAIR LA BELLE:  I move the Consent				false

		546						LN		21		8		false		             8    Calendar.				false

		547						LN		21		9		false		             9             DIRECTOR CERVANTES:  I second.				false

		548						LN		21		10		false		            10             CHAIR RUBALCAVA-GARCIA:  Perfect.  Summer, can				false

		549						LN		21		11		false		            11    you please take roll call?  And I just want to also				false

		550						LN		21		12		false		            12    clarify, we do not have any public comment on this item.				false

		551						LN		21		13		false		            13             SECRETARY ANGUS:  That is correct.  Chair				false

		552						LN		21		14		false		            14    Rubalcava-Garcia?				false

		553						LN		21		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		554						LN		21		16		false		            16             SECRETARY ANGUS:  Vice Chair La Belle?				false

		555						LN		21		17		false		            17             VICE CHAIR LA BELLE:  Yes.				false

		556						LN		21		18		false		            18             SECRETARY ANGUS:  Director Cervantes?				false

		557						LN		21		19		false		            19             DIRECTOR CERVANTES:  Yes.				false

		558						LN		21		20		false		            20             SECRETARY ANGUS:  Director Ruiz?				false

		559						LN		21		21		false		            21             DIRECTOR RUIZ:  Yes.				false

		560						LN		21		22		false		            22             SECRETARY ANGUS:  Director Bagneris?				false

		561						LN		21		23		false		            23             DIRECTOR BAGNERIS:  Yes.				false

		562						LN		21		24		false		            24             SECRETARY ANGUS:  Director Aitken?				false

		563						LN		21		25		false		            25             DIRECTOR AITKEN:  Yes.				false
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		565						LN		22		1		false		             1             SECRETARY ANGUS:  Director Pham?				false

		566						LN		22		2		false		             2             DIRECTOR PHAM:  Yes.				false

		567						LN		22		3		false		             3             SECRETARY ANGUS:  And Director Kovacevich?				false

		568						LN		22		4		false		             4             DIRECTOR KOVACEVICH:  Yes.				false

		569						LN		22		5		false		             5             SECRETARY ANGUS:  Thank you.				false

		570						LN		22		6		false		             6             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.				false

		571						LN		22		7		false		             7             On to agenda Item 10, Governance Process.  Can				false

		572						LN		22		8		false		             8    I please get a report from the Financial moderate --				false

		573						LN		22		9		false		             9    Monitoring Committee?  Director Pham or Director La				false

		574						LN		22		10		false		            10    Belle?				false

		575						LN		22		11		false		            11             DIRECTOR PHAM:  Yeah.  Sure.  Financial				false

		576						LN		22		12		false		            12    Monitoring Committee met recently, you know, staff				false

		577						LN		22		13		false		            13    originally previewed the 2021 budget study session				false

		578						LN		22		14		false		            14    materials with us on November 9.  We subsequently had a				false

		579						LN		22		15		false		            15    full study session, which allowed for -- and we invited				false

		580						LN		22		16		false		            16    all members of the Board and public to listen in or dial				false

		581						LN		22		17		false		            17    in, whatnot.				false

		582						LN		22		18		false		            18             You know, ultimately, I feel pretty -- pretty				false

		583						LN		22		19		false		            19    satisfied with the -- the budget considering, you know,				false

		584						LN		22		20		false		            20    all the challenges in determining what's going to happen				false

		585						LN		22		21		false		            21    in the next year or so.  I mean, it's, frankly, anyone's				false

		586						LN		22		22		false		            22    guess at this point.				false

		587						LN		22		23		false		            23             Last year we had done a full-on roll up, you				false

		588						LN		22		24		false		            24    know, bottom-to-top review and -- and just -- and just				false

		589						LN		22		25		false		            25    thinking about it from a -- from a boarder perspective				false

		590						PG		23		0		false		page 23				false

		591						LN		23		1		false		             1    that, you know, that I don't -- necessarily would have				false

		592						LN		23		2		false		             2    been appropriate for this year, but I think we did get				false

		593						LN		23		3		false		             3    to a point where we reached something that we were very				false

		594						LN		23		4		false		             4    satisfied with.				false

		595						LN		23		5		false		             5             We also subsequently, you know, the Federal				false

		596						LN		23		6		false		             6    Financial Monitoring Committee also subsequently met				false

		597						LN		23		7		false		             7    again to rereview everything as well as, you know,				false

		598						LN		23		8		false		             8    the -- the results up to October 31, which as you heard				false

		599						LN		23		9		false		             9    earlier, being unfavorable to budget by 17.6 million due				false

		600						LN		23		10		false		            10    to lack of the Fair.  And the ultimate reforecast for				false

		601						LN		23		11		false		            11    the full year 2020 now indicating a deficit of 16.8				false

		602						LN		23		12		false		            12    million dollars.  And, you know, we'll -- we'll keep				false

		603						LN		23		13		false		            13    monitoring as the year goes on and -- and readjust				false

		604						LN		23		14		false		            14    accordingly.  And that's essentially all I have to say.				false

		605						LN		23		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		606						LN		23		16		false		            16    Pham.  We -- Governance Committee, we're going to go				false

		607						LN		23		17		false		            17    ahead and table that.  We actually have a -- an agenda				false

		608						LN		23		18		false		            18    Item H that'll -- we can go into more detail there.				false

		609						LN		23		19		false		            19    Facilities Committee, Director Aitken or Director Pham?				false

		610						LN		23		20		false		            20             DIRECTOR PHAM:  Yeah.  So we also reviewed, you				false

		611						LN		23		21		false		            21    know, under the Facilities Committee, specific CapX				false

		612						LN		23		22		false		            22    requirements and -- and projects that were going on and				false

		613						LN		23		23		false		            23    deferrals into the following year as we, you know,				false

		614						LN		23		24		false		            24    essentially are in maintenance (inaudible) point until				false

		615						LN		23		25		false		            25    there's further clarity.  It kind of rolled in and --				false

		616						PG		24		0		false		page 24				false

		617						LN		24		1		false		             1    and combined with the budget study session as well.  So				false

		618						LN		24		2		false		             2    it -- it worked out that, you know, it was on both.				false

		619						LN		24		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		620						LN		24		4		false		             4    Pham.  And then Diversity Committee also an agenda item.				false

		621						LN		24		5		false		             5    We'll go ahead and move on from there.  Any questions				false

		622						LN		24		6		false		             6    before I move on to agenda Item B?				false

		623						LN		24		7		false		             7             VICE CHAIR LA BELLE:  Chair Rubalcava-Garcia,				false

		624						LN		24		8		false		             8    this is Doug.  I'd like to just make a brief comment on				false

		625						LN		24		9		false		             9    the Heroes Hall Veterans Foundation.				false

		626						LN		24		10		false		            10             CHAIR RUBALCAVA-GARCIA:  Perfect.				false

		627						LN		24		11		false		            11             VICE CHAIR LA BELLE:  We are continuing to work				false

		628						LN		24		12		false		            12    with the consultant that the foundation has hired, Sandy				false

		629						LN		24		13		false		            13    Stone.  She's putting together a -- a number of options				false

		630						LN		24		14		false		            14    for -- for the foundation considering terms of ongoing				false

		631						LN		24		15		false		            15    fundraising efforts.  And I also wanted to indicate that				false

		632						LN		24		16		false		            16    the foundation through the Chair has sent our				false

		633						LN		24		17		false		            17    congratulations to Carol Singleton for her honor as a				false

		634						LN		24		18		false		            18    Veteran of the Year in Orange County.				false

		635						LN		24		19		false		            19             CHAIR RUBALCAVA-GARCIA:  Thank you for the				false

		636						LN		24		20		false		            20    update, Director La Belle.  At this time we're going on				false

		637						LN		24		21		false		            21    to agenda Item B, but I'd like to table this item.  It's				false

		638						LN		24		22		false		            22    an informational item and we have various action items,				false

		639						LN		24		23		false		            23    and I know that there are a couple of board members who				false

		640						LN		24		24		false		            24    need to leave, and I want to make sure we get the items				false

		641						LN		24		25		false		            25    that we need to vote on first.  So with that said, I				false

		642						PG		25		0		false		page 25				false

		643						LN		25		1		false		             1    would like to move on to agenda Item C.				false

		644						LN		25		2		false		             2             DIRECTOR AITKEN:  Chair Rubalcava, I just				false

		645						LN		25		3		false		             3    wanted to mention that we have several guests that we're				false

		646						LN		25		4		false		             4    presenting that have been on the phone and have, you				false

		647						LN		25		5		false		             5    know, taken, you know, the morning off from their work				false

		648						LN		25		6		false		             6    and from their calendar to do this item at our board's				false

		649						LN		25		7		false		             7    invitation.				false

		650						LN		25		8		false		             8             So I would, you know, just politely request				false

		651						LN		25		9		false		             9    that we go forward, maybe put this at the end.  I know				false

		652						LN		25		10		false		            10    they're -- they're on the phone right now waiting and so				false

		653						LN		25		11		false		            11    I -- I just feel really uncomfortable since it's not a				false

		654						LN		25		12		false		            12    staff item with the Board to invite guests, have them				false

		655						LN		25		13		false		            13    take off the morning to present something to us and then				false

		656						LN		25		14		false		            14    table it.				false

		657						LN		25		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		658						LN		25		16		false		            16    Aitken.  I'm going to go ahead and -- I want to take				false

		659						LN		25		17		false		            17    agenda Item C and then we will come back to it before we				false

		660						LN		25		18		false		            18    get to governance.  And I appreciate the time that				false

		661						LN		25		19		false		            19    they're taking out.				false

		662						LN		25		20		false		            20             Robert, can you go ahead and present agenda				false

		663						LN		25		21		false		            21    Item C, please?				false

		664						LN		25		22		false		            22             DIRECTOR RUIZ:  Yes.  Thank you, Chair				false

		665						LN		25		23		false		            23    Rubalcava.  Yes.  We -- we wanted to bring this item				false

		666						LN		25		24		false		            24    here because, you know, the current policy that we				false

		667						LN		25		25		false		            25    adopted several years ago has some compliance challenges				false

		668						PG		26		0		false		page 26				false

		669						LN		26		1		false		             1    for both the construction contractors and the trade				false

		670						LN		26		2		false		             2    unions resulting in some projects delays, as Michele and				false

		671						LN		26		3		false		             3    Jerry Elbridge would -- would tell you.  Most recently				false

		672						LN		26		4		false		             4    involving the Campground Stormwater Management Project.				false

		673						LN		26		5		false		             5             What we would like to do is we would have -- we				false

		674						LN		26		6		false		             6    would like the opportunity to have -- kind of kick this				false

		675						LN		26		7		false		             7    over to the Infrastructure Committee to review it.  What				false

		676						LN		26		8		false		             8    we want to do here is we want to fall in line with				false

		677						LN		26		9		false		             9    the -- with state compliance, with the California				false

		678						LN		26		10		false		            10    Contract Public Code Policy, which is -- we're asking to				false

		679						LN		26		11		false		            11    actually bring down the threshold because when we				false

		680						LN		26		12		false		            12    enacted this back -- I think it was seven or eight years				false

		681						LN		26		13		false		            13    ago, it did -- it didn't really work -- it -- it didn't				false

		682						LN		26		14		false		            14    really work for everybody, for all the crafts,				false

		683						LN		26		15		false		            15    unfortunately.  It worked for some, but not for all.				false

		684						LN		26		16		false		            16             So what we wanted to do here is we wanted to				false

		685						LN		26		17		false		            17    adopt some language to the policy and make an amendment				false

		686						LN		26		18		false		            18    so it works for the all the crafts.  You know, so it				false

		687						LN		26		19		false		            19    goes in line, like I said, with the -- with the				false

		688						LN		26		20		false		            20    California State Contract Policy Code.  So I would ask				false

		689						LN		26		21		false		            21    that if we could make an amendment to this, but I wanted				false

		690						LN		26		22		false		            22    to do this through the Infrastructure Committee so they				false

		691						LN		26		23		false		            23    can look at it and bring it back to the Board with the				false

		692						LN		26		24		false		            24    full language of the State Compliance Code and hopefully				false

		693						LN		26		25		false		            25    the Board can adopt it then.				false

		694						PG		27		0		false		page 27				false

		695						LN		27		1		false		             1             I think this language that's already set there				false

		696						LN		27		2		false		             2    by the State of California will work for all the crafts				false

		697						LN		27		3		false		             3    unlike it is now.  I think 70 percent				false

		698						LN		27		4		false		             4    is -- is -- is -- it's not working for everybody.  It				false

		699						LN		27		5		false		             5    worked for some, but it's not working for all the unions				false

		700						LN		27		6		false		             6    and all the contractors.  So I wanted to bring this to				false

		701						LN		27		7		false		             7    the attention of the Board and hopefully kick this over				false

		702						LN		27		8		false		             8    to the Infrastructure Committee so they can look at the				false

		703						LN		27		9		false		             9    state language and bring it back to the Board in the				false

		704						LN		27		10		false		            10    month of December for some adoption so we can adopt a				false

		705						LN		27		11		false		            11    percentage that works for everybody.				false

		706						LN		27		12		false		            12             VICE CHAIR LA BELLE:  I would move that we				false

		707						LN		27		13		false		            13    refer this to the Infrastructure Committee with the				false

		708						LN		27		14		false		            14    request or action that this be brought back to the Board				false

		709						LN		27		15		false		            15    for action at the December meeting.				false

		710						LN		27		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Is that a motion?  If				false

		711						LN		27		17		false		            17    it is, I second that motion.				false

		712						LN		27		18		false		            18             VICE CHAIR LA BELLE:  Yes.  Yeah, that's a				false

		713						LN		27		19		false		            19    motion.				false

		714						LN		27		20		false		            20             CHAIR RUBALCAVA-GARCIA:  Can we take a vote on				false

		715						LN		27		21		false		            21    that one?  Or is there any further discussion on this				false

		716						LN		27		22		false		            22    item before with we take roll call?				false

		717						LN		27		23		false		            23             CEO RICHARDS:  Chair Rubalcava-Garcia, just a				false

		718						LN		27		24		false		            24    point of clarification.  The Infrastructure Committee,				false

		719						LN		27		25		false		            25    meaning the Facilities Committee?  Okay.				false

		720						PG		28		0		false		page 28				false

		721						LN		28		1		false		             1             CHAIR RUBALCAVA-GARCIA:  Yeah.  Perfect.  And				false

		722						LN		28		2		false		             2    we do not have any public comment on this item.  So				false

		723						LN		28		3		false		             3    Summer, can you please take roll call on this one?				false

		724						LN		28		4		false		             4             SECRETARY ANGUS:  Yes.  Chair Rubalcava-Garcia?				false

		725						LN		28		5		false		             5             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		726						LN		28		6		false		             6             SECRETARY ANGUS:  Vice Chair La Belle?				false

		727						LN		28		7		false		             7             VICE CHAIR LA BELLE:  Yes.				false

		728						LN		28		8		false		             8             SECRETARY ANGUS:  Director Cervantes?				false

		729						LN		28		9		false		             9             DIRECTOR CERVANTES:  Yeah.				false

		730						LN		28		10		false		            10             SECRETARY ANGUS:  Director Ruiz?				false

		731						LN		28		11		false		            11             DIRECTOR RUIZ:  Yes.				false

		732						LN		28		12		false		            12             SECRETARY ANGUS:  Director Bagneris?				false

		733						LN		28		13		false		            13             DIRECTOR BAGNERIS:  Yes.				false

		734						LN		28		14		false		            14             SECRETARY ANGUS:  Director Aitken?				false

		735						LN		28		15		false		            15             DIRECTOR AITKEN:  Yes.				false

		736						LN		28		16		false		            16             SECRETARY ANGUS:  Director Pham?				false

		737						LN		28		17		false		            17             DIRECTOR PHAM:  Yes.				false

		738						LN		28		18		false		            18             SECRETARY ANGUS:  And Director Kovacevich?				false

		739						LN		28		19		false		            19             DIRECTOR KOVACEVICH:  Yes.				false

		740						LN		28		20		false		            20             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.				false

		741						LN		28		21		false		            21             Moving quickly onto agenda Item D, which is				false

		742						LN		28		22		false		            22    consideration of and vote on whether or not to revise				false

		743						LN		28		23		false		            23    current cannabis event policy.  So this was an item that				false

		744						LN		28		24		false		            24    I -- I asked to be put back on the agenda.  There was				false

		745						LN		28		25		false		            25    some recent movement in Costa Mesa, and I know we're a				false

		746						PG		29		0		false		page 29				false

		747						LN		29		1		false		             1    state agency, but when I reflected back on a policy that				false

		748						LN		29		2		false		             2    was put into place by the Board in the past, it did				false

		749						LN		29		3		false		             3    eliminate any cannabis-type products, including CBD				false

		750						LN		29		4		false		             4    products to be sold on fairground property.				false

		751						LN		29		5		false		             5             And I thought it would be a good time to bring				false

		752						LN		29		6		false		             6    it back to the Board for discussion and -- and possibly				false

		753						LN		29		7		false		             7    revising this policy to at least accept CBD products at				false

		754						LN		29		8		false		             8    farmers markets and other -- I mean, you could buy these				false

		755						LN		29		9		false		             9    items at, you know, Trader Joe's now.				false

		756						LN		29		10		false		            10             So I'm opening this up for discussion.  And I				false

		757						LN		29		11		false		            11    do believe we have three public comments on this topic.				false

		758						LN		29		12		false		            12    So why don't we go ahead and take discussion from the				false

		759						LN		29		13		false		            13    Board and then we can go ahead and invite public				false

		760						LN		29		14		false		            14    comment.  Any questions or concerns?				false

		761						LN		29		15		false		            15             DIRECTOR AITKEN:  Chair Rubalcava, I -- I				false

		762						LN		29		16		false		            16    remember this was a pretty heated discussion.  Before a				false

		763						LN		29		17		false		            17    lot of the laws in California changed obviously before				false

		764						LN		29		18		false		            18    some of the ordinances in Costa Mesa changed.  And you				false

		765						LN		29		19		false		            19    know, I think it's one of these things that maybe it				false

		766						LN		29		20		false		            20    would be -- I guess my suggestion would be I -- I agree				false

		767						LN		29		21		false		            21    that I think that we should amend it given that there is				false

		768						LN		29		22		false		            22    a -- a more world of information about some of the				false

		769						LN		29		23		false		            23    products and whether we differentiate between products				false

		770						LN		29		24		false		            24    that contain CBD and whether they can be sold on our				false

		771						LN		29		25		false		            25    property versus the actual sale of marijuana or, you				false

		772						PG		30		0		false		page 30				false

		773						LN		30		1		false		             1    know, marijuana paraphernalia or products containing				false

		774						LN		30		2		false		             2    THC.				false

		775						LN		30		3		false		             3             Would this be something that the Board would be				false

		776						LN		30		4		false		             4    open to having a bit of a -- a public forum or				false

		777						LN		30		5		false		             5    information session on so that we could invite people				false

		778						LN		30		6		false		             6    from the City of Costa Mesa, someone from their city				false

		779						LN		30		7		false		             7    staff, just so that we're doing -- any decision we				false

		780						LN		30		8		false		             8    should make should be with the full wealth of				false

		781						LN		30		9		false		             9    information that at least, I don't feel that we have				false

		782						LN		30		10		false		            10    right now.  And I would like to have community buy-in				false

		783						LN		30		11		false		            11    and buy-in from Costa Mesa City staff as well as our				false

		784						LN		30		12		false		            12    own.				false

		785						LN		30		13		false		            13             CHAIR RUBALCAVA-GARCIA:  Thank you, Ashleigh.				false

		786						LN		30		14		false		            14    Any other comment?				false

		787						LN		30		15		false		            15             VICE CHAIR LA BELLE:  I'm good with -- with				false

		788						LN		30		16		false		            16    Ashleigh's suggestion.  I would like to hear the public				false

		789						LN		30		17		false		            17    comments we have today before I make any -- any final				false

		790						LN		30		18		false		            18    thoughts on this.				false

		791						LN		30		19		false		            19             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  Why				false

		792						LN		30		20		false		            20    don't we go ahead and --				false

		793						LN		30		21		false		            21             DIRECTOR CERVANTES:  This is Sandra Cervantes,				false

		794						LN		30		22		false		            22    and I agree as well.				false

		795						LN		30		23		false		            23             CHAIR RUBALCAVA-GARCIA:  All right.  Thanks,				false

		796						LN		30		24		false		            24    Sandra.  Why don't we go ahead and bring up public				false

		797						LN		30		25		false		            25    comment.				false
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		799						LN		31		1		false		             1             SECRETARY ANGUS:  Okay.  We have Todd Martin				false

		800						LN		31		2		false		             2    followed by Roy Englebrecht and Cindy Massaro.  Todd,				false

		801						LN		31		3		false		             3    when you're ready.				false

		802						LN		31		4		false		             4             TODD MARTIN:  Hey, hey.  Thank you for allowing				false

		803						LN		31		5		false		             5    me to make a quick comment on this.  I'm not completely				false

		804						LN		31		6		false		             6    up to speed on all that's been discussed in regards to				false

		805						LN		31		7		false		             7    this issue.  What I would like to say is that if there				false

		806						LN		31		8		false		             8    is any talk or consideration about putting products in				false

		807						LN		31		9		false		             9    that do contain THC, I would recommend against that.				false

		808						LN		31		10		false		            10             And that's coming from a person who was				false

		809						LN		31		11		false		            11    formerly an addict to pot, et cetera, and how				false

		810						LN		31		12		false		            12    destructive it was in my life, and therefore, I have				false

		811						LN		31		13		false		            13    a -- a historical invested interest in keeping these				false

		812						LN		31		14		false		            14    things out just because I know what it did to me.  And				false

		813						LN		31		15		false		            15    so I do care about people and their futures and seeing				false

		814						LN		31		16		false		            16    these things moving more and more into our markets, et				false

		815						LN		31		17		false		            17    cetera, and it greatly concerns me.				false

		816						LN		31		18		false		            18             I don't want to see this kind of thing				false

		817						LN		31		19		false		            19    happening because I don't want to see people's lives get				false

		818						LN		31		20		false		            20    destroyed.  I know a lot of people don't think that's				false

		819						LN		31		21		false		            21    going to be the case, but I know for myself and the				false

		820						LN		31		22		false		            22    crowd that I ran with at the time that it is everything				false

		821						LN		31		23		false		            23    but constructive.  So anyways, that's my point.  Thank				false

		822						LN		31		24		false		            24    you.				false

		823						LN		31		25		false		            25             SECRETARY ANGUS:  Thank you, Todd.  Roy, when				false

		824						PG		32		0		false		page 32				false

		825						LN		32		1		false		             1    you're ready.				false

		826						LN		32		2		false		             2             ROY ENGLEBRECHT:  I'm ready.  Thank you,				false

		827						LN		32		3		false		             3    Chairwoman.  My name is Roy Englebrecht.  I promote the				false

		828						LN		32		4		false		             4    Fight Club OC shows that we have at -- in the hangar.				false

		829						LN		32		5		false		             5    This will be our 10th year -- it was our 10th year.  We				false

		830						LN		32		6		false		             6    did one show in February.				false

		831						LN		32		7		false		             7             2021, where we already have our sixth Thursday				false

		832						LN		32		8		false		             8    date set, will be a very tough year for most businesses				false

		833						LN		32		9		false		             9    and especially for mine because we, again, don't know				false

		834						LN		32		10		false		            10    what limits will be installed in regards to attendance.				false

		835						LN		32		11		false		            11    So every ever dollar is important to us.				false

		836						LN		32		12		false		            12             Last year we were approached by several				false

		837						LN		32		13		false		            13    cannabis locations in Orange County asking to advertise				false

		838						LN		32		14		false		            14    at our events -- at our Fight Club OC shows -- and we				false

		839						LN		32		15		false		            15    could not because of -- because the Board had -- had not				false

		840						LN		32		16		false		            16    allowed that.  I'm asking that the Board consider				false

		841						LN		32		17		false		            17    event-specific.				false

		842						LN		32		18		false		            18             I understand if you don't want to sell this				false

		843						LN		32		19		false		            19    during the Fair, but at event-specific shows like my				false

		844						LN		32		20		false		            20    own, I would like to have that opportunity to generate				false

		845						LN		32		21		false		            21    additional revenue, which as I said is going to be very				false

		846						LN		32		22		false		            22    hard to come by in 2021.				false

		847						LN		32		23		false		            23             A, It can be two ways, you can approve signage,				false

		848						LN		32		24		false		            24    which was important to us because they asked for				false

		849						LN		32		25		false		            25    signage, or the sale of products or both.  But I				false

		850						PG		33		0		false		page 33				false

		851						LN		33		1		false		             1    would -- I would ask that you carefully consider				false

		852						LN		33		2		false		             2    amending policy so that event-specific shows like myself				false

		853						LN		33		3		false		             3    will have that opportunity to generate a revenue.  Thank				false

		854						LN		33		4		false		             4    you.				false

		855						LN		33		5		false		             5             SECRETARY ANGUS:  Thank you, Roy.  Cindy				false

		856						LN		33		6		false		             6    Massaro, when you're ready.				false

		857						LN		33		7		false		             7             CINDY MASSARO:  Yes.  Thank you.  I appreciate				false

		858						LN		33		8		false		             8    that the Board did vote unanimously to ban cannabis				false

		859						LN		33		9		false		             9    events and cannabis-related products.  So I really want				false

		860						LN		33		10		false		            10    to affirm you guys in doing that and really keeping in				false

		861						LN		33		11		false		            11    the tone of the Orange County Fairgrounds, which is				false

		862						LN		33		12		false		            12    family friendly.  And I hear Roy's comment ahead of me,				false

		863						LN		33		13		false		            13    and I -- I hear what his point is.				false

		864						LN		33		14		false		            14             I would not be in favor of amending it in the				false

		865						LN		33		15		false		            15    way that you have here permitting the promotion and				false

		866						LN		33		16		false		            16    display of products.  I do want to keep in the feeling				false

		867						LN		33		17		false		            17    and the tone of a family-friendly environment.  However,				false

		868						LN		33		18		false		            18    for, like, to Roy's point, for a specific event like				false

		869						LN		33		19		false		            19    his, that would be only admitting people that are over				false

		870						LN		33		20		false		            20    the ages, let's say of 18 or 21, then in those				false

		871						LN		33		21		false		            21    circumstances then I would -- I would go along with what				false

		872						LN		33		22		false		            22    Roy, the speaker before me, said.				false

		873						LN		33		23		false		            23             But in any other circumstance, please do not				false

		874						LN		33		24		false		            24    post signage.  Please do not change your policy on this.				false

		875						LN		33		25		false		            25    This is a slippery slope, and we do not want the				false

		876						PG		34		0		false		page 34				false

		877						LN		34		1		false		             1    fairgrounds to have its reputation tainted and start to				false

		878						LN		34		2		false		             2    look like it is not a family-friendly environment.				false

		879						LN		34		3		false		             3    Thank you.				false

		880						LN		34		4		false		             4             SECRETARY ANGUS:  Thank you.  That concludes				false

		881						LN		34		5		false		             5    public comment, Chair Rubalcava-Garcia.				false

		882						LN		34		6		false		             6             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.				false

		883						LN		34		7		false		             7    Are there any other further comments from the Board?  At				false

		884						LN		34		8		false		             8    this time I would like to recommend that we do hold a				false

		885						LN		34		9		false		             9    public study session on this policy as recommended by				false

		886						LN		34		10		false		            10    Director Aitken and also supported by several other of				false

		887						LN		34		11		false		            11    our board members.				false

		888						LN		34		12		false		            12             I think it would give us an opportunity to not				false

		889						LN		34		13		false		            13    only identify the economic impact that cannabis could				false

		890						LN		34		14		false		            14    have to our local economy, but it also gives us the				false

		891						LN		34		15		false		            15    opportunity to decide or discuss if there are categories				false

		892						LN		34		16		false		            16    of cannabis that we might be able to incorporate into a				false

		893						LN		34		17		false		            17    policy that would allow for, you know, vendors to -- to				false

		894						LN		34		18		false		            18    sell on our property.  And I'm also interested in				false

		895						LN		34		19		false		            19    finding out more on the event side for specific events				false

		896						LN		34		20		false		            20    that might be like Roy's, for example.				false

		897						LN		34		21		false		            21             Michele, can we go ahead and work to figure out				false

		898						LN		34		22		false		            22    a date that would -- and I have no problem hosting that				false

		899						LN		34		23		false		            23    meeting to get public comment on that.  And I -- I				false

		900						LN		34		24		false		            24    am -- I would invite City of Costa Mesa, but I think				false

		901						LN		34		25		false		            25    that we should invite surrounding cities because we are				false
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		903						LN		35		1		false		             1    a State agency.  So we should make this a				false

		904						LN		35		2		false		             2    county-at-large issue.				false

		905						LN		35		3		false		             3             We are not subject to munic- -- the laws of the				false

		906						LN		35		4		false		             4    municipalities in the area.  We are really to comply				false

		907						LN		35		5		false		             5    with state laws, but it is -- I think, as good				false

		908						LN		35		6		false		             6    neighbors, we want to make sure that we're incorporating				false

		909						LN		35		7		false		             7    what they are feeling.  But they did recently pass				false

		910						LN		35		8		false		             8    Measure -- Measure H, which I believe was a				false

		911						LN		35		9		false		             9    council-supported measure, which allows for cannabis to				false

		912						LN		35		10		false		            10    be sold in Costa Mesa.  So at this time -- those are				false

		913						LN		35		11		false		            11    some of the things we'll highlight during that public				false

		914						LN		35		12		false		            12    meeting session.				false

		915						LN		35		13		false		            13             CEO RICHARDS:  Yes.  We can absolutely do that.				false

		916						LN		35		14		false		            14    I'll work with you on -- on dates, and we'll loop in				false

		917						LN		35		15		false		            15    the -- the City as well.				false

		918						LN		35		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So no				false

		919						LN		35		17		false		            17    vote necessary, right?  We'll table this until we get				false

		920						LN		35		18		false		            18    public comment -- or the public session.  Great.  Thank				false

		921						LN		35		19		false		            19    you.				false

		922						LN		35		20		false		            20             At this time I would like to go to agenda Item				false

		923						LN		35		21		false		            21    E.  Director Kovacevich or Director Ruiz, do you have				false

		924						LN		35		22		false		            22    any -- would you -- either of you like to take that one?				false

		925						LN		35		23		false		            23             DIRECTOR KOVACEVICH:  This is Director				false

		926						LN		35		24		false		            24    Kovacevich.  Yes.  I could take this one.  So, you know,				false

		927						LN		35		25		false		            25    this -- this item landed on the agenda because,				false

		928						PG		36		0		false		page 36				false

		929						LN		36		1		false		             1    unfortunately there was a -- a lot of confusion when the				false

		930						LN		36		2		false		             2    Diversity Committee was originally voted on by the Board				false

		931						LN		36		3		false		             3    and then formed.  And I think the confusion from a lot				false

		932						LN		36		4		false		             4    of the Directors, including Director Ruiz and myself,				false

		933						LN		36		5		false		             5    was just around what the specifications of going through				false

		934						LN		36		6		false		             6    a board vote versus having this committee appointed like				false

		935						LN		36		7		false		             7    most committees, from what I am told, are appointed by				false

		936						LN		36		8		false		             8    the Chair, and the difference in -- in what that means				false

		937						LN		36		9		false		             9    and how that translates to what the committee can				false

		938						LN		36		10		false		            10    actually do.				false

		939						LN		36		11		false		            11             And we felt that upon reviewing other				false

		940						LN		36		12		false		            12    restrictions that would -- would come with the way that				false

		941						LN		36		13		false		            13    this committee was formed that we really felt the				false

		942						LN		36		14		false		            14    committee would be hindered in its effectiveness in				false

		943						LN		36		15		false		            15    carrying out the mission of the committee.  We believe				false

		944						LN		36		16		false		            16    that there's a lot that the Board can do, these higher				false

		945						LN		36		17		false		            17    level discussions with the public.				false

		946						LN		36		18		false		            18             We -- we do believe there's a lot that can				false

		947						LN		36		19		false		            19    happen there, but we believe that there will be more				false

		948						LN		36		20		false		            20    impact by this committee being able to work very closely				false

		949						LN		36		21		false		            21    with the staff.  We believe that the staff that is				false

		950						LN		36		22		false		            22    operating the day-to-day activities at the fairgrounds				false

		951						LN		36		23		false		            23    is the most important component to (inaudible) out the				false

		952						LN		36		24		false		            24    diversity initiatives that are taking place.  Sorry.				false

		953						LN		36		25		false		            25    I'm hearing a little bit of feedback.  If you could mute				false

		954						PG		37		0		false		page 37				false

		955						LN		37		1		false		             1    if you're not gonna...				false

		956						LN		37		2		false		             2             And, you know, we felt like we would -- we'd be				false

		957						LN		37		3		false		             3    hindered in being able to really work closely with the				false

		958						LN		37		4		false		             4    staff on a day-to-day basis and actually be making an				false

		959						LN		37		5		false		             5    impact on the operations and -- and within the Fair.  So				false

		960						LN		37		6		false		             6    we feel that we would like to -- to revisit this.  Our				false

		961						LN		37		7		false		             7    recommendation is that we disband the committee in the				false

		962						LN		37		8		false		             8    way that it was formed.  And then, you know, revisit				false

		963						LN		37		9		false		             9    this at a later date or, potentially, immediately				false

		964						LN		37		10		false		            10    following this and -- and kind of reconsider how we want				false

		965						LN		37		11		false		            11    this committee to function.  So I don't know if Director				false

		966						LN		37		12		false		            12    Ruiz has anything to add to that.				false

		967						LN		37		13		false		            13             DIRECTOR RUIZ:  Yeah.  You know what, I -- I				false

		968						LN		37		14		false		            14    want to echo everything that Director Kovacevich just				false

		969						LN		37		15		false		            15    said.  You know, it's -- I guess it was a				false

		970						LN		37		16		false		            16    misunderstanding and -- and I apologize for that.  But I				false

		971						LN		37		17		false		            17    think, you know, the intention of this committee is				false

		972						LN		37		18		false		            18    great.  And I think if you want to, you know, expedite a				false

		973						LN		37		19		false		            19    lot of the action that we would like to take on making				false

		974						LN		37		20		false		            20    it a two-person committee would be better to do that.				false

		975						LN		37		21		false		            21             And, again, the public is welcome.  I mean, we				false

		976						LN		37		22		false		            22    would entertain meetings where -- where we would invite				false

		977						LN		37		23		false		            23    the public as well.  So, again, if the Board takes it				false

		978						LN		37		24		false		            24    into consideration, like Director Kovacevich said, to				false

		979						LN		37		25		false		            25    dissolve this and -- and make it into a two-person				false

		980						PG		38		0		false		page 38				false

		981						LN		38		1		false		             1    committee just like most of the other committees that we				false

		982						LN		38		2		false		             2    have, that would be great.				false

		983						LN		38		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Thank you.  Just --				false

		984						LN		38		4		false		             4             DIRECTOR BAGNERIS:  Director -- Director				false

		985						LN		38		5		false		             5    Rubalcava-Garcia?				false

		986						LN		38		6		false		             6             CHAIR RUBALCAVA-GARCIA:  Oh, go ahead.				false

		987						LN		38		7		false		             7             DIRECTOR BAGNERIS:  Yeah.  This is Director				false

		988						LN		38		8		false		             8    Bagneris.  I just kind of want to refresh the Board's				false

		989						LN		38		9		false		             9    memory of how this got started.  This motion was made by				false

		990						LN		38		10		false		            10    Director Aitken and myself.  And we asked, actually, to				false

		991						LN		38		11		false		            11    be the Board members on this committee, but at the time				false

		992						LN		38		12		false		            12    we did it, we also wanted it to be a public committee.				false

		993						LN		38		13		false		            13    That was a part of adopting the motion, was that it'd be				false

		994						LN		38		14		false		            14    a public committee.  So I'm -- I'm sorry that people				false

		995						LN		38		15		false		            15    were confused by that, but regardless it is a public				false

		996						LN		38		16		false		            16    committee, and it was by design.				false

		997						LN		38		17		false		            17             We wanted the public to be involved in every				false

		998						LN		38		18		false		            18    aspect of diversity, equity, and inclusion when it came				false

		999						LN		38		19		false		            19    to the fairgrounds.  That doesn't mean we have to meet				false

		1000						LN		38		20		false		            20    every month.  We could meet quarterly.  It doesn't mean				false

		1001						LN		38		21		false		            21    that it's going to take away from the mission and				false

		1002						LN		38		22		false		            22    purpose of this committee, in fact, it enhances it				false

		1003						LN		38		23		false		            23    because we'll be having more voices.				false

		1004						LN		38		24		false		            24             And so when we originally brought this to the				false

		1005						LN		38		25		false		            25    Board when we adopted it, it was for the specific				false

		1006						PG		39		0		false		page 39				false

		1007						LN		39		1		false		             1    purpose of being a public committee.  And, again, I know				false

		1008						LN		39		2		false		             2    that I asked to be -- be made -- to be one of the board				false

		1009						LN		39		3		false		             3    committee chairs for this or a member of.  And I know				false

		1010						LN		39		4		false		             4    that Director Aitken also sent an e-mail to the Board				false

		1011						LN		39		5		false		             5    Chair at that time asking to be appointed to this				false

		1012						LN		39		6		false		             6    committee.				false

		1013						LN		39		7		false		             7             So I'm not sure what happened since then.  I				false

		1014						LN		39		8		false		             8    know we have not met at all on this committee.  So I				false

		1015						LN		39		9		false		             9    would look to see us to continue on the way that we are.				false

		1016						LN		39		10		false		            10    If we want to change out who the committee persons, are				false

		1017						LN		39		11		false		            11    that's - that's a consideration as well, but this was				false

		1018						LN		39		12		false		            12    adopted for the purpose of being a public committee.				false

		1019						LN		39		13		false		            13             CHAIR RUBALCAVA-GARCIA:  Yeah.  And Director				false

		1020						LN		39		14		false		            14    Bagneris, I think the concern is that many of us,				false

		1021						LN		39		15		false		            15    including myself, were not aware of the fact that no				false

		1022						LN		39		16		false		            16    business can be conducted unless it's in public.  And				false

		1023						LN		39		17		false		            17    that really, I think, is the point of Director				false

		1024						LN		39		18		false		            18    Kovacevich and Director Ruiz bringing this back to the				false

		1025						LN		39		19		false		            19    full board for discussion.				false

		1026						LN		39		20		false		            20             It's not that we don't -- you know, what I'm				false

		1027						LN		39		21		false		            21    hearing this them say, it's not that it's not a -- an				false

		1028						LN		39		22		false		            22    interest of the Board.  It's just -- it sort of has our				false

		1029						LN		39		23		false		            23    hands tied that everything has to be done in public.				false

		1030						LN		39		24		false		            24    And I -- and I also want to reassure other board members				false

		1031						LN		39		25		false		            25    on this call that I am prepared to create a Diversity				false

		1032						PG		40		0		false		page 40				false

		1033						LN		40		1		false		             1    Committee that would be a -- fair created committee.				false

		1034						LN		40		2		false		             2             So if there are no -- are there any other				false

		1035						LN		40		3		false		             3    comments from the Board?  And then we'll go ahead and				false

		1036						LN		40		4		false		             4    open it up to public comment.				false

		1037						LN		40		5		false		             5             DIRECTOR KOVACEVICH:  Chair Rubalcava-Garcia,				false

		1038						LN		40		6		false		             6    I'll make a -- a quick follow-up to that.  I agree with				false

		1039						LN		40		7		false		             7    what you said and certainly wanted to clarify that if I				false

		1040						LN		40		8		false		             8    am selected to continue on -- or to go onto a new				false

		1041						LN		40		9		false		             9    committee that represents this initiative, and -- and				false

		1042						LN		40		10		false		            10    say I confer with Director Ruiz, we would both assume to				false

		1043						LN		40		11		false		            11    be taking this committee to the public.				false

		1044						LN		40		12		false		            12             Certainly, we think that the public involvement				false

		1045						LN		40		13		false		            13    in this committee is extremely important.  Just to echo				false

		1046						LN		40		14		false		            14    your thoughts, we -- we -- we do believe, though;				false

		1047						LN		40		15		false		            15    however, if only allowed to operate in the public, it				false

		1048						LN		40		16		false		            16    would hinder or effectiveness as a committee.  So we'd				false

		1049						LN		40		17		false		            17    like to have the option to do both -- and from what				false

		1050						LN		40		18		false		            18    we've been told and, again, this is the confusion --				false

		1051						LN		40		19		false		            19    under the way the committee was previously set up, we				false

		1052						LN		40		20		false		            20    would not be allowed to do both.				false

		1053						LN		40		21		false		            21             And so we put this initiative to disband this				false

		1054						LN		40		22		false		            22    committee with hopes -- and you've confirmed -- that we				false

		1055						LN		40		23		false		            23    would be able to pick this back up in a different				false

		1056						LN		40		24		false		            24    fashion with more flexibility to ultimately have a				false

		1057						LN		40		25		false		            25    greater impact with this initiative.				false
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		1059						LN		41		1		false		             1             DIRECTOR AITKEN:  Chair Rubalcava-Garcia, I				false

		1060						LN		41		2		false		             2    have a couple of comments, if it's appropriate.				false

		1061						LN		41		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Please.  Yes.				false

		1062						LN		41		4		false		             4             DIRECTOR AITKEN:  I understand where my fellow				false

		1063						LN		41		5		false		             5    directors are coming from.  But I -- I think there might				false

		1064						LN		41		6		false		             6    be a confusion about what is policy versus what is				false

		1065						LN		41		7		false		             7    operational.  You know, a lot of our committees, you				false

		1066						LN		41		8		false		             8    know, are able to make suggestions to staff, are -- are				false

		1067						LN		41		9		false		             9    able to clarify items with staff, and that not -- that				false

		1068						LN		41		10		false		            10    is not taking the Board in a policy direction that would				false

		1069						LN		41		11		false		            11    be countered to the formation of a Diversity Committee.				false

		1070						LN		41		12		false		            12             And I guess my -- my concern is that we are				false

		1071						LN		41		13		false		            13    disbanding a board-created committee without ever giving				false

		1072						LN		41		14		false		            14    it the chance.  We have not had one Diversity Committee				false

		1073						LN		41		15		false		            15    meeting called.  We can't say that the structure of this				false

		1074						LN		41		16		false		            16    committee doesn't work when we haven't invited the				false

		1075						LN		41		17		false		            17    public members.  We haven't invited members of the				false

		1076						LN		41		18		false		            18    diverse communities in Orange County.				false

		1077						LN		41		19		false		            19             I feel like we're just making this unilateral				false

		1078						LN		41		20		false		            20    decision that something doesn't work without actually				false

		1079						LN		41		21		false		            21    ever giving it a chance to succeed.  And by taking it				false

		1080						LN		41		22		false		            22    from a public committee to a two-person private				false

		1081						LN		41		23		false		            23    committee, we're not inviting more diverse				false

		1082						LN		41		24		false		            24    voice -- voices to the table, we're actually taking that				false

		1083						LN		41		25		false		            25    away.  And I think the whole point of having a Diversity				false

		1084						PG		42		0		false		page 42				false

		1085						LN		42		1		false		             1    Committee, unlike a lot of other committees, is that				false

		1086						LN		42		2		false		             2    there's always an opportunity for the public and for				false

		1087						LN		42		3		false		             3    diverse -- diverse voices to clarify and to bring things				false

		1088						LN		42		4		false		             4    to our attention that maybe we aren't seeing.				false

		1089						LN		42		5		false		             5             And I think that's a real concern and it is				false

		1090						LN		42		6		false		             6    not -- and, please, it is not a reflection at all on the				false

		1091						LN		42		7		false		             7    current members of the Diversity Committee.  I know they				false

		1092						LN		42		8		false		             8    are going to do an excellent job.  But when we have				false

		1093						LN		42		9		false		             9    policies like this, it's not about the two members that				false

		1094						LN		42		10		false		            10    are on the Board right now, it's about a year from now				false

		1095						LN		42		11		false		            11    or two years from now actually making change in, you				false

		1096						LN		42		12		false		            12    know, on -- on the fairgrounds.				false

		1097						LN		42		13		false		            13             And, you know, that is kind of -- this is a				false

		1098						LN		42		14		false		            14    protection that diverse voices will always be heard				false

		1099						LN		42		15		false		            15    because there will always be public accountability.				false

		1100						LN		42		16		false		            16    There will always be members of the public maybe other				false

		1101						LN		42		17		false		            17    members of the Board pointing things out that a				false

		1102						LN		42		18		false		            18    two-member committee just might not see.  So I -- I				false

		1103						LN		42		19		false		            19    really am -- I'm against this.  Thank you.				false

		1104						LN		42		20		false		            20             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		1105						LN		42		21		false		            21    Aitken.  Can we go ahead and take public comments,				false

		1106						LN		42		22		false		            22    Summer?				false

		1107						LN		42		23		false		            23             SECRETARY ANGUS:  Yes.  We have Gibran Stout,				false

		1108						LN		42		24		false		            24    followed by Shannon Wooten, Kellie Avakian, Cindy				false

		1109						LN		42		25		false		            25    Massaro, and Todd Martin.  Gibran, when you're ready.				false

		1110						PG		43		0		false		page 43				false

		1111						LN		43		1		false		             1             GIBRAN STOUT:  Hi, Summer.  Hello, Board and				false

		1112						LN		43		2		false		             2    staff.  Thank you very much for letting me talk.  Yes.				false

		1113						LN		43		3		false		             3    Actually, I wasn't going to speak on this, but after				false

		1114						LN		43		4		false		             4    hearing some of the comments, I think clearly the -- the				false

		1115						LN		43		5		false		             5    world pandemic has created unprecedented hardships for				false

		1116						LN		43		6		false		             6    everyone and priorities are -- have shifted, obviously.				false

		1117						LN		43		7		false		             7             The priorities we have now are very different				false

		1118						LN		43		8		false		             8    from any other time in recent history.  And there's no				false

		1119						LN		43		9		false		             9    denying that our community is very diverse.  And I				false

		1120						LN		43		10		false		            10    believe that this board is committed to diversity.  I				false

		1121						LN		43		11		false		            11    think this is best measured by actions.  Actions, as we				false

		1122						LN		43		12		false		            12    all know, speak louder than words or even flags.  So I				false

		1123						LN		43		13		false		            13    think that the focus needs to be on the actions.				false

		1124						LN		43		14		false		            14             In these tumultuous times we have an amazing				false

		1125						LN		43		15		false		            15    opportunity for healing.  And I think that when the				false

		1126						LN		43		16		false		            16    glass is half empty, it's also half full.  It can be				false

		1127						LN		43		17		false		            17    both at the same time.  I think rather than talking				false

		1128						LN		43		18		false		            18    about dissolving the Diversity Committee, how about we				false

		1129						LN		43		19		false		            19    talk about how about we talk about combining and				false

		1130						LN		43		20		false		            20    including the Diversity Committee?  Perhaps including it				false

		1131						LN		43		21		false		            21    and combining it into community engagement because				false

		1132						LN		43		22		false		            22    they're essentially two sides of the same coin.				false

		1133						LN		43		23		false		            23             I don't think that you have to have one or the				false

		1134						LN		43		24		false		            24    other.  I think we need both.  I think both are				false

		1135						LN		43		25		false		            25    important, and I would like to see both happen.  We need				false

		1136						PG		44		0		false		page 44				false

		1137						LN		44		1		false		             1    more diversity.  We need more community engagement.  We				false

		1138						LN		44		2		false		             2    need more healing.  I don't think anybody can deny that,				false

		1139						LN		44		3		false		             3    and I would like to see that be the solution.  Rather				false

		1140						LN		44		4		false		             4    than picking and choosing which committee, let's combine				false

		1141						LN		44		5		false		             5    them into one.  Thank you.				false

		1142						LN		44		6		false		             6             SECRETARY ANGUS:  Thank you, Gibran.  Shannon				false

		1143						LN		44		7		false		             7    Wooten, when you're ready.  Is Shannon still on the				false

		1144						LN		44		8		false		             8    line?  Moving on to Kellie Avakian.  Kellie, when you're				false

		1145						LN		44		9		false		             9    ready?				false

		1146						LN		44		10		false		            10             KELLIE AVAKIAN:  Hi.  Yeah.  Thank you for				false

		1147						LN		44		11		false		            11    taking my call.  I'm disappointed to hear, too, that a				false

		1148						LN		44		12		false		            12    diversity committee is being disbanded when nothing was				false

		1149						LN		44		13		false		            13    even banned in the -- you know, combined in the first				false

		1150						LN		44		14		false		            14    place.  Diversity specifically states:  The state or				false

		1151						LN		44		15		false		            15    fact of being diverse, unlikeness.  Variety,				false

		1152						LN		44		16		false		            16    multiformity, the inclusion of individuals, not the				false

		1153						LN		44		17		false		            17    exclusion.  It seems like by getting rid of it, you're				false

		1154						LN		44		18		false		            18    doing the exact opposite of diversity.				false

		1155						LN		44		19		false		            19             You're excluding individuals.  Diversity also				false

		1156						LN		44		20		false		            20    means a point of difference.  So this, again, goes back				false

		1157						LN		44		21		false		            21    to the Diversity Committee or any of you guys who keep				false

		1158						LN		44		22		false		            22    hearing us on these calls about addressing the flag				false

		1159						LN		44		23		false		            23    issue.  It's not diverse.  It's not a state of being				false

		1160						LN		44		24		false		            24    unlikeness.  It's not a state of being different.				false

		1161						LN		44		25		false		            25             What you've done is you've put an American				false
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		1163						LN		45		1		false		             1    flag, a California flag, and an LGBT flag.  So diversity				false

		1164						LN		45		2		false		             2    goes to either putting all of our flags up, or taking				false

		1165						LN		45		3		false		             3    down the LGBT flag because it doesn't represent all of				false

		1166						LN		45		4		false		             4    us.  The California flag does because we're in				false

		1167						LN		45		5		false		             5    California and the USA flag does because we're				false

		1168						LN		45		6		false		             6    Americans.  But the LGBT flag does not represent and is				false

		1169						LN		45		7		false		             7    not diverse for everybody and it's not including				false

		1170						LN		45		8		false		             8    everybody and it's not giving everybody a point of				false

		1171						LN		45		9		false		             9    difference.  It's just one point of view.				false

		1172						LN		45		10		false		            10             So either we need to -- like your committee has				false

		1173						LN		45		11		false		            11    said in the past, last year -- either we put up a flag				false

		1174						LN		45		12		false		            12    for one -- one group then we have to put it up for all				false

		1175						LN		45		13		false		            13    the groups.  So you either need to stand by your putting				false

		1176						LN		45		14		false		            14    up all the flags of all the groups, or take one down to				false

		1177						LN		45		15		false		            15    be -- become more inclusive of everybody instead of				false

		1178						LN		45		16		false		            16    exclusive, which is exactly the point you're doing -- is				false

		1179						LN		45		17		false		            17    excluding all the other groups by not taking up our flag				false

		1180						LN		45		18		false		            18    cause.  So in your guys' own words, either put up all				false

		1181						LN		45		19		false		            19    the flags or take one down.  Thank you.				false

		1182						LN		45		20		false		            20             SECRETARY ANGUS:  Thank you, Kellie.  Cindy				false

		1183						LN		45		21		false		            21    Massaro, when you're ready.				false

		1184						LN		45		22		false		            22             CINDY MASSARO:  Hi.  Yes.  And I do believe				false

		1185						LN		45		23		false		            23    Shannon Wooten is back on if you would like to take her				false

		1186						LN		45		24		false		            24    ahead of me.				false

		1187						LN		45		25		false		            25             SECRETARY ANGUS:  Why don't you go ahead, and				false

		1188						PG		46		0		false		page 46				false

		1189						LN		46		1		false		             1    we'll circle back.				false

		1190						LN		46		2		false		             2             CINDY MASSARO:  Okay.  That sounds great.				false

		1191						LN		46		3		false		             3    Thank you so much for letting us comment on this.  Right				false

		1192						LN		46		4		false		             4    now in the state of where we're at, transparency is of				false

		1193						LN		46		5		false		             5    the highest degree of importance.  We're such a divided				false

		1194						LN		46		6		false		             6    country in so many ways.  And this Diversity Committee,				false

		1195						LN		46		7		false		             7    as the speakers before me have said, could really be				false

		1196						LN		46		8		false		             8    used to bring healing and unity.  And in order to have				false

		1197						LN		46		9		false		             9    that, there has to be transparency.				false

		1198						LN		46		10		false		            10             In reforming this committee into a private				false

		1199						LN		46		11		false		            11    two percy- -- two-person committee, we'll be working				false

		1200						LN		46		12		false		            12    against that.  It won't be providing transparency and				false

		1201						LN		46		13		false		            13    openness.  It will just breed uncertainty of whether				false

		1202						LN		46		14		false		            14    what's really going on behind closed doors is really,				false

		1203						LN		46		15		false		            15    truly diverse and equitable and inclusive, as I know				false

		1204						LN		46		16		false		            16    what the mission of that is.				false

		1205						LN		46		17		false		            17             Clearly the public has an interest in the				false

		1206						LN		46		18		false		            18    issues that this committee will be discussing.  The				false

		1207						LN		46		19		false		            19    public has been on this call every single month for the				false

		1208						LN		46		20		false		            20    last five months.  So we clearly have an issue in that				false

		1209						LN		46		21		false		            21    and would be active and interested in the issues that				false

		1210						LN		46		22		false		            22    are going to be brought up.				false

		1211						LN		46		23		false		            23             So I would propose:  Why don't you, since this				false

		1212						LN		46		24		false		            24    committee has not -- to Director Aitken's point of view				false

		1213						LN		46		25		false		            25    and Director Bagneris -- since this committee has not				false

		1214						PG		47		0		false		page 47				false

		1215						LN		47		1		false		             1    done anything yet, why don't they take up the flag issue				false

		1216						LN		47		2		false		             2    as they said that they would when this was first formed?				false

		1217						LN		47		3		false		             3    And then they can decide after this flag issue is				false

		1218						LN		47		4		false		             4    resolved, then they can decide and you all can decide,				false

		1219						LN		47		5		false		             5    if the structure needs to be changed and made into a				false

		1220						LN		47		6		false		             6    two-person committee at that time.				false

		1221						LN		47		7		false		             7             But since you have the public that's interested				false

		1222						LN		47		8		false		             8    in this right now, why not take up this issue and do it				false

		1223						LN		47		9		false		             9    as a trial run for an open committee the way it's been				false

		1224						LN		47		10		false		            10    designed, a public committee, and then decide after				false

		1225						LN		47		11		false		            11    that?  Thank you.				false

		1226						LN		47		12		false		            12             SECRETARY ANGUS:  Thank you, Cindy.  Shannon				false

		1227						LN		47		13		false		            13    Wooten, if you're back on the line.				false

		1228						LN		47		14		false		            14             SHANNON WOOTEN:  Yes, I am.  Thank you so much.				false

		1229						LN		47		15		false		            15    Yes, I am in agreement with what's been spoken before me				false

		1230						LN		47		16		false		            16    about having this Diversity Committee be inclusive of				false

		1231						LN		47		17		false		            17    others.  I think, again, that's the whole point of the				false

		1232						LN		47		18		false		            18    word diversity is to have multiple opinions and				false

		1233						LN		47		19		false		            19    viewpoints represented versus a small amount.				false

		1234						LN		47		20		false		            20             And I think that everyone can agree that in				false

		1235						LN		47		21		false		            21    this moment in time, there's a lot of public concern				false

		1236						LN		47		22		false		            22    about many things and to have our voices heard is very				false

		1237						LN		47		23		false		            23    important versus feeling like things are being decided				false

		1238						LN		47		24		false		            24    for us and placed upon us.  So I think that's very				false

		1239						LN		47		25		false		            25    important for our community and for our -- just				false

		1240						PG		48		0		false		page 48				false

		1241						LN		48		1		false		             1    equitable, you know, relationship within our community.				false

		1242						LN		48		2		false		             2             I also agree with what Cindy just said about				false

		1243						LN		48		3		false		             3    the flag.  I think that's a great opportunity to use				false

		1244						LN		48		4		false		             4    that as an -- a trial with the Diversity Committee.  And				false

		1245						LN		48		5		false		             5    I want to just again emphasize my agreement on if we're				false

		1246						LN		48		6		false		             6    going to fly one flag of a specific group within the				false

		1247						LN		48		7		false		             7    community that other flags also need to be flown, maybe				false

		1248						LN		48		8		false		             8    at different times of the year.  And, again, I would				false

		1249						LN		48		9		false		             9    just default to we're all Americans, we're all				false

		1250						LN		48		10		false		            10    Californians and just to fly those flags.  Thank you.				false

		1251						LN		48		11		false		            11             SECRETARY ANGUS:  Thank you, Shannon.  We have				false

		1252						LN		48		12		false		            12    Todd Martin followed by Jeanine Robbins.  Todd, when				false

		1253						LN		48		13		false		            13    you're ready.				false

		1254						LN		48		14		false		            14             TODD MARTIN:  Great.  Hey.  Thank you very				false

		1255						LN		48		15		false		            15    much.  I appreciate you guys taking so much time out of				false

		1256						LN		48		16		false		            16    our schedules to hear us.  And I'm hoping that there				false

		1257						LN		48		17		false		            17    will be actions as well.  That has been one of my bigger				false

		1258						LN		48		18		false		            18    concerns is that we've been talking about this and				false

		1259						LN		48		19		false		            19    nothing's happening, which is very unfortunate in my				false

		1260						LN		48		20		false		            20    eyes.				false

		1261						LN		48		21		false		            21             And I do echo what the previous callers have				false

		1262						LN		48		22		false		            22    been saying about the lack of diversity and the lack of				false

		1263						LN		48		23		false		            23    action, in regards to this issue, especially with the				false

		1264						LN		48		24		false		            24    flag, which I spoke about earlier.				false

		1265						LN		48		25		false		            25             I'd like to actually see something done.  And I				false
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		1267						LN		49		1		false		             1    would like to see it be equitable.  And if there are				false

		1268						LN		49		2		false		             2    stresses on human resources, in regards to, you know,				false

		1269						LN		49		3		false		             3    dissolving this committee, I don't think that's a good				false

		1270						LN		49		4		false		             4    idea.  Especially since there are those -- one of whom				false

		1271						LN		49		5		false		             5    is on this call who has offered to help with that.  I'd				false

		1272						LN		49		6		false		             6    like to see that implemented, if that's possible.  So				false

		1273						LN		49		7		false		             7    thank you very much.				false

		1274						LN		49		8		false		             8             SECRETARY ANGUS:  Thank you.  Jeanine Robbins,				false

		1275						LN		49		9		false		             9    when you're ready.				false

		1276						LN		49		10		false		            10             JEANINE ROBBINS:  Good morning.  I have a				false

		1277						LN		49		11		false		            11    couple different things to talk about on this particular				false

		1278						LN		49		12		false		            12    issue.  The first one is that I am actually in favor of				false

		1279						LN		49		13		false		            13    flying the LGBTQ flag.  As a long-time vendor at the				false

		1280						LN		49		14		false		            14    Orange County Market Place, we have had definite				false

		1281						LN		49		15		false		            15    incidences where LGBTQ members of that population were				false

		1282						LN		49		16		false		            16    harassed and definitely (inaudible) threatened and				false

		1283						LN		49		17		false		            17    definitely not welcomed.  So that all needed to end.				false

		1284						LN		49		18		false		            18             But I'm also in favor of flying other flags				false

		1285						LN		49		19		false		            19    too, like somebody suggested earlier in this meeting,				false

		1286						LN		49		20		false		            20    the 4-H flag, the equestrian flag, things that represent				false

		1287						LN		49		21		false		            21    activities that go on there, on fairgrounds.  My second				false

		1288						LN		49		22		false		            22    thing that I'd like to say is that this committee was				false

		1289						LN		49		23		false		            23    formed in June.  And that's five months ago and for				false

		1290						LN		49		24		false		            24    nothing to have --				false

		1291						LN		49		25		false		            25             (Interference.)				false
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		1293						LN		50		1		false		             1             CHAIR RUBALCAVA-GARCIA:  Did we lose her audio				false

		1294						LN		50		2		false		             2    or is that just me that can't hear her?				false

		1295						LN		50		3		false		             3             SECRETARY ANGUS:  No, I can't hear it either.				false

		1296						LN		50		4		false		             4             UNIDENTIFIED SPEAKER:  I can't either.				false

		1297						LN		50		5		false		             5             UNIDENTIFIED SPEAKER:  Yeah, me neither.				false

		1298						LN		50		6		false		             6             CHAIR RUBALCAVA-GARCIA:  We'll give her a				false

		1299						LN		50		7		false		             7    second to -- I don't think she dropped off.  I think she				false

		1300						LN		50		8		false		             8    has audio issues.				false

		1301						LN		50		9		false		             9             SECRETARY ANGUS:  I've paused the time.				false

		1302						LN		50		10		false		            10             CHAIR RUBALCAVA-GARCIA:  Looks like she might				false

		1303						LN		50		11		false		            11    jump off and then jump back on again.  Okay.  Was that				false

		1304						LN		50		12		false		            12    the last public comment?				false

		1305						LN		50		13		false		            13             SECRETARY ANGUS:  It was.				false

		1306						LN		50		14		false		            14             CHAIR RUBALCAVA-GARCIA:  Okay.  I'd like to				false

		1307						LN		50		15		false		            15    turn it back to the Board and call for a vote to -- and				false

		1308						LN		50		16		false		            16    I think the -- the language that we're using "dissolving				false

		1309						LN		50		17		false		            17    it," we -- what we're -- what we would like to do is				false

		1310						LN		50		18		false		            18    not -- we would like the Board to eliminate this				false

		1311						LN		50		19		false		            19    committee as a board-voted committee and consider it				false

		1312						LN		50		20		false		            20    being reintroduced as a chair committee.				false

		1313						LN		50		21		false		            21             Can you go ahead and take --				false

		1314						LN		50		22		false		            22             DIRECTOR BAGNERIS:  Chair Rubalcava, before we				false

		1315						LN		50		23		false		            23    do that, I'd like Josh to weigh in because this was --				false

		1316						LN		50		24		false		            24    this was adopted by the Board.  Is this a -- are we				false

		1317						LN		50		25		false		            25    going to rescind it?  Is there going to be a motion to				false
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		1319						LN		51		1		false		             1    rescind?  If so, you need a two-thirds vote to do that.				false

		1320						LN		51		2		false		             2    So, Josh, I'd like you to weigh in on how we're handling				false

		1321						LN		51		3		false		             3    this situation.				false

		1322						LN		51		4		false		             4             AG CAPLAN:  I'm not an expert on Robert's Rules				false

		1323						LN		51		5		false		             5    of Order in terms of votes to rescind.  I think the				false

		1324						LN		51		6		false		             6    Board does have the authority to terminate this				false

		1325						LN		51		7		false		             7    committee, which I think, same as creating the				false

		1326						LN		51		8		false		             8    committee, it would only require a majority vote.  If				false

		1327						LN		51		9		false		             9    the Board otherwise is operated under Robert's Rules --				false

		1328						LN		51		10		false		            10    I have not seen a rescission vote in our office's time				false

		1329						LN		51		11		false		            11    since we resumed representation of the Fairgrounds.				false

		1330						LN		51		12		false		            12             If it's been the Board's practice to rely on a				false

		1331						LN		51		13		false		            13    two-thirds vote, I certainly couldn't correct you on				false

		1332						LN		51		14		false		            14    that, Director Bagneris.  I am simply not familiar with				false

		1333						LN		51		15		false		            15    that practice here.  But the Board does have the				false

		1334						LN		51		16		false		            16    authority to essentially end or terminate this				false

		1335						LN		51		17		false		            17    committee.  As to whether it requires a 50-percent vote				false

		1336						LN		51		18		false		            18    or a two-thirds vote, I don't have Robert's Rules of				false

		1337						LN		51		19		false		            19    Order in front of me, and so I'm not able to speak				false

		1338						LN		51		20		false		            20    directly to that issue.				false

		1339						LN		51		21		false		            21             DIRECTOR BAGNERIS:  Yeah.  The -- (inaudible)				false

		1340						LN		51		22		false		            22    says it's two thirds.				false

		1341						LN		51		23		false		            23             CHAIR RUBALCAVA-GARCIA:  Well, and one of the				false
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		1810						LN		69		24		false		            24    safety certificate, meaning that the individual who's				false

		1811						LN		69		25		false		            25    going to be purchasing that firearm has some basic				false

		1812						PG		70		0		false		page 70				false

		1813						LN		70		1		false		             1    knowledge of firearm safety.  With the ghost gun, that's				false

		1814						LN		70		2		false		             2    not a proper requirement.				false

		1815						LN		70		3		false		             3             And, finally, there's a limit to how many				false

		1816						LN		70		4		false		             4    handguns a person can purchase here in California in any				false

		1817						LN		70		5		false		             5    given 30-day period.  With the ghost guns, you can				false

		1818						LN		70		6		false		             6    purchase as many as you want, as quickly as you want.				false

		1819						LN		70		7		false		             7    So we're going to kind of look over -- review the two				false

		1820						LN		70		8		false		             8    types of ghost guns that we have here, not only in				false

		1821						LN		70		9		false		             9    California, but nationally.				false

		1822						LN		70		10		false		            10             So what we're seeing here is the AR series or,				false

		1823						LN		70		11		false		            11    you know, like, the AR-15 series -- or receiver.  On the				false

		1824						LN		70		12		false		            12    left-hand side here you can see this is a receiver that				false

		1825						LN		70		13		false		            13    was being sold at the Del Mar gun show in San Diego				false

		1826						LN		70		14		false		            14    County by a vendor that was also at the Orange County				false

		1827						LN		70		15		false		            15    and Ventura County gun shows.  And they're selling them				false

		1828						LN		70		16		false		            16    for 120 dollars.				false

		1829						LN		70		17		false		            17             If you look in the middle here, on the				false

		1830						LN		70		18		false		            18    left-hand -- on left-hand side, that's the magazine				false

		1831						LN		70		19		false		            19    well.  And this is the area that needs to be milled out				false

		1832						LN		70		20		false		            20    in order to make it from an 80 percent receiver to a 100				false

		1833						LN		70		21		false		            21    percent receiver so you can put in the trigger mechanism				false

		1834						LN		70		22		false		            22    under the firearm, so you can construct it to actually				false

		1835						LN		70		23		false		            23    fire bullets.				false

		1836						LN		70		24		false		            24             And on the right-hand side here, you have a				false

		1837						LN		70		25		false		            25    number of different styles of 80 percent receivers.  No				false

		1838						PG		71		0		false		page 71				false

		1839						LN		71		1		false		             1    serial numbers on any of those.  It won't be able to be				false

		1840						LN		71		2		false		             2    traced by law enforcement even though individuals				false

		1841						LN		71		3		false		             3    purchased these, and they make them into firearms and				false

		1842						LN		71		4		false		             4    they're required under California law to have them				false

		1843						LN		71		5		false		             5    serialized and then to conduct a background check with				false

		1844						LN		71		6		false		             6    Cal DOJ, you look through the numbers from Cal DOJ by				false

		1845						LN		71		7		false		             7    the background checks compared to what's being sold,				false

		1846						LN		71		8		false		             8    most people are not actually following through with that				false

		1847						LN		71		9		false		             9    current law.				false

		1848						LN		71		10		false		            10             But if you'll look at overall, rifles,				false

		1849						LN		71		11		false		            11    especially assault rifles, make up a very small portion				false

		1850						LN		71		12		false		            12    of the crime that is collected in any one time, not only				false

		1851						LN		71		13		false		            13    here in California but nationally.  They're used quite				false

		1852						LN		71		14		false		            14    frequently in mass shootings, but on day-to-day crimes,				false

		1853						LN		71		15		false		            15    they're -- it's very infrequent that they're used or				false

		1854						LN		71		16		false		            16    confiscated by law enforcement.				false

		1855						LN		71		17		false		            17             That changes, though, when you look at				false

		1856						LN		71		18		false		            18    handguns, especially semi-automatic handguns.  This was				false

		1857						LN		71		19		false		            19    taken -- a couple different photographs.  So photograph				false

		1858						LN		71		20		false		            20    here, on the left-hand side, was from a Del Mar gun show				false

		1859						LN		71		21		false		            21    in December of 2019.  And you can see that they have				false

		1860						LN		71		22		false		            22    these -- and these are all receivers, and these are				false

		1861						LN		71		23		false		            23    handguns.  They're, basically, configured as Glock				false

		1862						LN		71		24		false		            24    pistols, and then you have the red jig in order to help				false

		1863						LN		71		25		false		            25    with the construction of it.  Very similar -- or				false

		1864						PG		72		0		false		page 72				false

		1865						LN		72		1		false		             1    actually exactly to what I have here that was purchased				false

		1866						LN		72		2		false		             2    later on.				false

		1867						LN		72		3		false		             3             In the middle photograph, this was taken at the				false

		1868						LN		72		4		false		             4    Orange County Fairgrounds in January of 2020.  Now, as				false

		1869						LN		72		5		false		             5    you can see, the vendor is now putting the pieces of the				false

		1870						LN		72		6		false		             6    ghost gun together making a presentable firearm.  And				false

		1871						LN		72		7		false		             7    all pieces of the manufacturer of the firearm are there				false

		1872						LN		72		8		false		             8    except for the few pieces that you need to saw off or				false

		1873						LN		72		9		false		             9    drill out in order to make it from 80 percent to a 100				false

		1874						LN		72		10		false		            10    percent, with a configurement to look like a regular				false

		1875						LN		72		11		false		            11    firearm.  So there's a marketing ploy here.				false

		1876						LN		72		12		false		            12             This is the box.  Polymer 80 is the company				false

		1877						LN		72		13		false		            13    that probably sells most of these, not only online but				false

		1878						LN		72		14		false		            14    at various gun shows here in California.  And that				false

		1879						LN		72		15		false		            15    contains all the parts including the tools necessary to				false

		1880						LN		72		16		false		            16    convert the 80 percent ghost gun into a firearm.  And				false

		1881						LN		72		17		false		            17    depending on your skill level, it can take from, about,				false

		1882						LN		72		18		false		            18    15-20 minutes to, maybe, an hour.				false

		1883						LN		72		19		false		            19             But you don't need a lot of special skills.				false

		1884						LN		72		20		false		            20    It's just following the directions, almost like a lego				false

		1885						LN		72		21		false		            21    set, and you can put this together.  Not serialized and				false

		1886						LN		72		22		false		            22    untraceable by law enforcement.				false

		1887						LN		72		23		false		            23             So, Julia, do you want to take over for this --				false

		1888						LN		72		24		false		            24    for this image?				false

		1889						LN		72		25		false		            25             JULIA DEMLOW:  Sure.  This image is taken at				false

		1890						PG		73		0		false		page 73				false

		1891						LN		73		1		false		             1    the Orange County Fairgrounds Gun show in January 2020.				false

		1892						LN		73		2		false		             2    And it just shows that the vendors at the gun shows are				false

		1893						LN		73		3		false		             3    marketing the ability that these are untraceable.				false

		1894						LN		73		4		false		             4             As you'll see from this sign -- and this sign				false

		1895						LN		73		5		false		             5    was just one of many of the vendors, they say, "If you				false

		1896						LN		73		6		false		             6    build it, they won't come."  And this whole point of --				false

		1897						LN		73		7		false		             7    in our next slide, you'll see the increase of ghost gun				false

		1898						LN		73		8		false		             8    sales at gun shows.  And the main reason is because any				false

		1899						LN		73		9		false		             9    aged person can come into the gun show and buy as many				false

		1900						LN		73		10		false		            10    fire -- I shouldn't say firearms -- ghost guns as they				false

		1901						LN		73		11		false		            11    want and pay cash and leave at that moment with them.				false

		1902						LN		73		12		false		            12    So -- and they are untraceable.				false

		1903						LN		73		13		false		            13             So in the past, gun shows have -- when firearms				false

		1904						LN		73		14		false		            14    were being sold by licensed firearm dealers, there were				false

		1905						LN		73		15		false		            15    background checks etcetera, and they had to abide by				false

		1906						LN		73		16		false		            16    California laws; therefore, anyone buying a firearm at a				false

		1907						LN		73		17		false		            17    gun show could not carry them off the premises right				false

		1908						LN		73		18		false		            18    then.  They had to wait their 10 days and then come				false

		1909						LN		73		19		false		            19    back and pick up the gun -- the actual firearm from the				false

		1910						LN		73		20		false		            20    licensed dealer.  They had to go through those				false

		1911						LN		73		21		false		            21    background checks.  They had to go through a safety				false

		1912						LN		73		22		false		            22    program.  They had to be over 21.				false

		1913						LN		73		23		false		            23             Now, with ghost guns, none of that applies.  It				false

		1914						LN		73		24		false		            24    is being marketed as the ability to avert the California				false

		1915						LN		73		25		false		            25    Firearms Laws, and that is a selling point.  And this is				false

		1916						PG		74		0		false		page 74				false

		1917						LN		74		1		false		             1    the trend we're seeing.  So, Steve, if you want to share				false

		1918						LN		74		2		false		             2    that -- the next slide, and how to assemble one.				false

		1919						LN		74		3		false		             3             STEVE LINDLEY:  So one of the main factors in				false

		1920						LN		74		4		false		             4    proper firearm laws, and just in regulating the				false

		1921						LN		74		5		false		             5    industry, is actually having professional licensed and				false

		1922						LN		74		6		false		             6    regulated firearm dealers.  So, oftentimes, these				false

		1923						LN		74		7		false		             7    dealers get a bad rap for what they're doing.  However,				false

		1924						LN		74		8		false		             8    it's just the opposite.  They're a part, an essential				false

		1925						LN		74		9		false		             9    part, of this process because most of them -- a large				false

		1926						LN		74		10		false		            10    percentage, over 90 percent -- are, you know, following				false

		1927						LN		74		11		false		            11    the laws not only of the federal government, you know,				false

		1928						LN		74		12		false		            12    the state of California or city or county ordinances.				false

		1929						LN		74		13		false		            13             They're also out to regulate to make sure that				false

		1930						LN		74		14		false		            14    if there is a bad apple dealer operating not only in a				false

		1931						LN		74		15		false		            15    city or at the gun shows, they oftentimes report that to				false

		1932						LN		74		16		false		            16    local law enforcement or DOJ because, you know, they				false

		1933						LN		74		17		false		            17    want to do the right thing.				false

		1934						LN		74		18		false		            18             And with ghost guns, that's not really the				false

		1935						LN		74		19		false		            19    factor here.  So what we've seen as a trend, especially				false

		1936						LN		74		20		false		            20    within the last four years, -- and, again,  there's				false

		1937						LN		74		21		false		            21    no -- I can't give you the hard data because DOJ				false

		1938						LN		74		22		false		            22    doesn't have sales data on ghost guns.  They also don't				false

		1939						LN		74		23		false		            23    exactly know how many vendors are at a particular gun				false

		1940						LN		74		24		false		            24    show selling ghost guns.				false

		1941						LN		74		25		false		            25             But what I've seen in the last several years by				false

		1942						PG		75		0		false		page 75				false

		1943						LN		75		1		false		             1    attending gun shows specifically here in Southern				false

		1944						LN		75		2		false		             2    California, is the number of licensed and regulated				false

		1945						LN		75		3		false		             3    firearm dealers are going down and the number of ghost				false

		1946						LN		75		4		false		             4    gun figures is increasing (inaudible.)  So we have a				false

		1947						LN		75		5		false		             5    problem with that because the checks and balances that				false

		1948						LN		75		6		false		             6    we normally had in California for these gun shows with				false

		1949						LN		75		7		false		             7    the industry and with these licensed dealers, you know,				false

		1950						LN		75		8		false		             8    they're starting to disappear from these gun shows.				false

		1951						LN		75		9		false		             9             So that is a problem because they were our				false

		1952						LN		75		10		false		            10    first defense in making sure California laws were being				false

		1953						LN		75		11		false		            11    properly implemented at gun shows and just around				false

		1954						LN		75		12		false		            12    California firearm dealers.  So we kind of wanted to go				false

		1955						LN		75		13		false		            13    over -- this is a Glock 17 clone ghost gun.  It has not				false

		1956						LN		75		14		false		            14    been configured into a firearm.  But when you only have				false

		1957						LN		75		15		false		            15    to remove a couple of pieces, and make a couple drill				false

		1958						LN		75		16		false		            16    holes and it might be hard to see on camera here, but it				false

		1959						LN		75		17		false		            17    tells you exactly what pieces that need to be removed				false

		1960						LN		75		18		false		            18    from the jig.				false

		1961						LN		75		19		false		            19             And, again, there's just a couple of plastic				false

		1962						LN		75		20		false		            20    pieces here that need to be removed, and then you have				false

		1963						LN		75		21		false		            21    to drill out this little area.  So I'm not very handy,				false

		1964						LN		75		22		false		            22    but I did do this once, and you can do it very easily				false

		1965						LN		75		23		false		            23    within a few minutes with a drill tool.  Now, it might				false

		1966						LN		75		24		false		            24    not be as professional as if a true craftsman did this,				false

		1967						LN		75		25		false		            25    but it's a Glock pistol.  It's designed to function very				false

		1968						PG		76		0		false		page 76				false

		1969						LN		76		1		false		             1    easily.				false

		1970						LN		76		2		false		             2             Then, all you have left to do is a couple holes				false

		1971						LN		76		3		false		             3    to be drilled out on the sides.  Again, there is a jig.				false

		1972						LN		76		4		false		             4    It's a two-piece jig that goes from the kit, or make				false

		1973						LN		76		5		false		             5    sure you can do it correctly.  The tools in order to				false

		1974						LN		76		6		false		             6    sand off, clip, or drill the holes are included in the				false

		1975						LN		76		7		false		             7    kit.				false

		1976						LN		76		8		false		             8             Now, when I purchased the kit in the Ventura				false

		1977						LN		76		9		false		             9    gun show in February of this year, the kit cost 400				false

		1978						LN		76		10		false		            10    dollars.  That was a complete kit.  At the same gun show				false

		1979						LN		76		11		false		            11    was a very professional firearms dealer that has a long				false

		1980						LN		76		12		false		            12    and excellent reputation here in California, and they				false

		1981						LN		76		13		false		            13    were selling a Glock pistol for 650 dollars.  So, again,				false

		1982						LN		76		14		false		            14    this was being undercut by 250 dollar.  And when I did				false

		1983						LN		76		15		false		            15    purchase it, there was no receipt process.  They laughed				false

		1984						LN		76		16		false		            16    when I asked for a receipt.  They laughed when I asked				false

		1985						LN		76		17		false		            17    if there was any information that they could give me				false

		1986						LN		76		18		false		            18    about how to properly register a firearm with the				false

		1987						LN		76		19		false		            19    Department of Justice.				false

		1988						LN		76		20		false		            20             And, although, they did say that they took				false

		1989						LN		76		21		false		            21    credit cards, out of all the purchases that I watched				false

		1990						LN		76		22		false		            22    for over an hour including mine, they wanted cash.  The				false

		1991						LN		76		23		false		            23    purchase process took about 90 seconds, and that was				false

		1992						LN		76		24		false		            24    mainly spent with myself counting out the 400 dollars in				false

		1993						LN		76		25		false		            25    20-dollar bills, and the clerk counting out the same				false

		1994						PG		77		0		false		page 77				false

		1995						LN		77		1		false		             1    amount of money in 20-dollar bills.				false

		1996						LN		77		2		false		             2             If you -- for those of you that have purchased				false

		1997						LN		77		3		false		             3    a regular firearm from a firearms dealer, that process				false

		1998						LN		77		4		false		             4    is one -- very social between you and the vendor.  They				false

		1999						LN		77		5		false		             5    talk a lot.  And they ask you a lot of questions about				false

		2000						LN		77		6		false		             6    your purchase to make sure that you, you know, might not				false

		2001						LN		77		7		false		             7    be prohibited, you might not be suffering from some				false

		2002						LN		77		8		false		             8    current mental-health issues, and they want to make sure				false

		2003						LN		77		9		false		             9    the -- it's a pleasant experience.				false

		2004						LN		77		10		false		            10             That process can take 30 minutes to an hour.				false

		2005						LN		77		11		false		            11    This process is taking seconds.  And that's one of the				false

		2006						LN		77		12		false		            12    main issues that we have here.  So I know that WAVE has				false

		2007						LN		77		13		false		            13    made some -- are going to make some recommendations here				false

		2008						LN		77		14		false		            14    about, you know, not looking at banning these.  Again,				false

		2009						LN		77		15		false		            15    under current California and federal law, these are				false

		2010						LN		77		16		false		            16    legal.  But there are some steps, very simple, very cost				false

		2011						LN		77		17		false		            17    effective steps that we can make, not only at -- overall				false

		2012						LN		77		18		false		            18    in California, but at our gun shows at the, you know, in				false

		2013						LN		77		19		false		            19    Orange County, San Diego, Ventura, in order to make the				false

		2014						LN		77		20		false		            20    process a little bit safer and pass out information from				false

		2015						LN		77		21		false		            21    the vendor to the consumer.				false

		2016						LN		77		22		false		            22             So what has California done here?  Well, we've				false

		2017						LN		77		23		false		            23    passed a number of laws about doing the background				false

		2018						LN		77		24		false		            24    checks on not only the ghost guns but also making sure				false

		2019						LN		77		25		false		            25    that we're go doing it with the precursor parts				false

		2020						PG		78		0		false		page 78				false

		2021						LN		78		1		false		             1    especially on the AR series firearms.  However, when				false

		2022						LN		78		2		false		             2    that law was passed and signed by Governor Newsom, they				false

		2023						LN		78		3		false		             3    had an implementation date of both July 2024 and				false

		2024						LN		78		4		false		             4    July 2025.  That was just too long because our problem				false

		2025						LN		78		5		false		             5    is going to just double, triple, and quadruple over the				false

		2026						LN		78		6		false		             6    next few years.				false

		2027						LN		78		7		false		             7             So in the 20 -- 2021 state budget, Governor				false

		2028						LN		78		8		false		             8    Newsom provided the Department of Justice with a massive				false

		2029						LN		78		9		false		             9    amount of money in order to move up the implementation				false

		2030						LN		78		10		false		            10    towards July of 2022.  So, now, we're moving up by two				false

		2031						LN		78		11		false		            11    to three years.  However, there are still some steps				false

		2032						LN		78		12		false		            12    that we can take in -- to improve the process especially				false

		2033						LN		78		13		false		            13    at local gun shoes.  Julia.				false

		2034						LN		78		14		false		            14             JULIA DEMLOW:  Yes.  So because the law -- the				false

		2035						LN		78		15		false		            15    new law that takes -- puts in some of the safety				false

		2036						LN		78		16		false		            16    measures of the traditional California Firearm Laws are				false

		2037						LN		78		17		false		            17    going into effect 2022, we're coming up with -- we are				false

		2038						LN		78		18		false		            18    asking for some recommendations -- for presenting some				false

		2039						LN		78		19		false		            19    recommendations for the Board to share with Crossroads				false

		2040						LN		78		20		false		            20    that will ask the sellers of ghost guns to convey to the				false

		2041						LN		78		21		false		            21    buyers what the current California laws are on the sales				false

		2042						LN		78		22		false		            22    of ghost guns, precursor parts, and 80 percent				false

		2043						LN		78		23		false		            23    receivers.				false

		2044						LN		78		24		false		            24             What we feel is that not only does this provide				false

		2045						LN		78		25		false		            25    a safer purchase for their community, but also for the				false

		2046						PG		79		0		false		page 79				false

		2047						LN		79		1		false		             1    purchaser as well.  And this would be relevant not only				false

		2048						LN		79		2		false		             2    between now and 2022, but also beyond 2022.  So I just				false

		2049						LN		79		3		false		             3    want to go through the three recommendations that we				false

		2050						LN		79		4		false		             4    have for the Board to take up, and when it is time to				false

		2051						LN		79		5		false		             5    renegotiate the Crossroads contract for the gun show, is				false

		2052						LN		79		6		false		             6    for Crossroads -- hopefully you'll accept these				false

		2053						LN		79		7		false		             7    recommendations and Crossroads with their contracts with				false

		2054						LN		79		8		false		             8    their vendors who are selling ghost guns, they will				false

		2055						LN		79		9		false		             9    incorporate these recommendations into their contracts.				false

		2056						LN		79		10		false		            10             The first of which is that the seller of the				false

		2057						LN		79		11		false		            11    ghost guns informs the buyer of California law regarding				false

		2058						LN		79		12		false		            12    how to register your ghost gun with the DOJ upon				false

		2059						LN		79		13		false		            13    purchase of the precursor parts.				false

		2060						LN		79		14		false		            14             Right now, unlike a traditional firearm from a				false

		2061						LN		79		15		false		            15    firearms licensed dealer,  the sellers of ghost guns can				false

		2062						LN		79		16		false		            16    be anyone.  They do not -- they are not -- they do not				false

		2063						LN		79		17		false		            17    need to be licensed in the state of California.  So,				false

		2064						LN		79		18		false		            18    therefore, they have -- there's no responsibility on				false

		2065						LN		79		19		false		            19    their part on registering and getting serial numbers				false

		2066						LN		79		20		false		            20    when these ghost guns are converted into actual working				false

		2067						LN		79		21		false		            21    firearms.  All the ownness is put on the buyer.				false

		2068						LN		79		22		false		            22             So if you have a buyer in there -- in the				false

		2069						LN		79		23		false		            23    fairgrounds that is buying a ghost gun and is not				false

		2070						LN		79		24		false		            24    familiar with California law which is the majority of				false

		2071						LN		79		25		false		            25    your buyers.  When we attended the January gun show and				false
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		2073						LN		80		1		false		             1    talked to many vendors there, all of them said that 99.9				false

		2074						LN		80		2		false		             2    percent of the people buying the gun -- the ghost guns,				false

		2075						LN		80		3		false		             3    buy in cash so there is no sales receipt and no way to				false

		2076						LN		80		4		false		             4    trace it.  And none of them are -- their either not				false

		2077						LN		80		5		false		             5    familiar with California law on registering or choose to				false

		2078						LN		80		6		false		             6    not abide by it anyways.				false

		2079						LN		80		7		false		             7             So what we're trying to do is get those --				false

		2080						LN		80		8		false		             8    majority of those people who don't -- are not familiar				false

		2081						LN		80		9		false		             9    with California law and to give them the information				false

		2082						LN		80		10		false		            10    from the DOJ, a flyer on -- with the website of how to				false

		2083						LN		80		11		false		            11    register your firearm.  And when they register it, the				false

		2084						LN		80		12		false		            12    DOJ then sends them a serial number that they can place				false

		2085						LN		80		13		false		            13    on their firearm.				false

		2086						LN		80		14		false		            14             And part of that registration process kind of				false

		2087						LN		80		15		false		            15    checks the boxes of some of the current firearm laws				false

		2088						LN		80		16		false		            16    of -- the person has to be over 21, the person cannot				false

		2089						LN		80		17		false		            17    have a felony record, et cetera.  So registering that,				false

		2090						LN		80		18		false		            18    the firearm, automatically allows the DOJ to make sure				false

		2091						LN		80		19		false		            19    that that person is licensed to carry a firearm.				false

		2092						LN		80		20		false		            20             The second recommendation is, have the seller				false

		2093						LN		80		21		false		            21    inform the buyer of laws regarding safe storage and				false

		2094						LN		80		22		false		            22    recommending a firearm safety course upon purchase of				false

		2095						LN		80		23		false		            23    the 80 percent receiver or precursor parts.  Right now,				false

		2096						LN		80		24		false		            24    California does have in a law that people who own				false

		2097						LN		80		25		false		            25    firearms have to store their guns safely, especially if				false
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		2099						LN		81		1		false		             1    they're in homes with children.  So we can have the				false

		2100						LN		81		2		false		             2    seller provide those safe storage laws and safe storage				false

		2101						LN		81		3		false		             3    recommendations.  For example, you know, locks and safes				false

		2102						LN		81		4		false		             4    in order to store those firearms, especially if they				false

		2103						LN		81		5		false		             5    have young children in their homes.				false

		2104						LN		81		6		false		             6             Also, as part of the current California firearm				false

		2105						LN		81		7		false		             7    law, you have to pass a firearm safety course before you				false

		2106						LN		81		8		false		             8    can buy a firearm.  That is not necessary for buying a				false

		2107						LN		81		9		false		             9    ghost gun and therefore we recommend that the seller of				false

		2108						LN		81		10		false		            10    the ghost gun provide information or a website -- there				false

		2109						LN		81		11		false		            11    are many websites -- even the NRA has it on their				false

		2110						LN		81		12		false		            12    website -- of local firearm safety courses that they can				false

		2111						LN		81		13		false		            13    enroll in so they make sure that they are a safe firearm				false

		2112						LN		81		14		false		            14    user.				false

		2113						LN		81		15		false		            15             And then lastly, the -- what we would like is				false

		2114						LN		81		16		false		            16    for the seller to provide the buyer of a ghost gun a				false

		2115						LN		81		17		false		            17    keyed cable gun lock or a trigger gun lock upon their				false

		2116						LN		81		18		false		            18    purchase.  This is also being done currently when you				false

		2117						LN		81		19		false		            19    buy a firearm at a licensed dealer, as part of your				false

		2118						LN		81		20		false		            20    purchase, you get included a keyed cable gun lock that				false

		2119						LN		81		21		false		            21    helps secure the trigger of our firearm.  And these gun				false

		2120						LN		81		22		false		            22    locks cost between 75 cents to a dollar.  So one a 400				false

		2121						LN		81		23		false		            23    dollar purchase of -- of a ghost gun, one dollar out of				false

		2122						LN		81		24		false		            24    the sellers profit is not a big deal that they should be				false

		2123						LN		81		25		false		            25    providing a free gun lock to the purchaser to make sure				false
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		2125						LN		82		1		false		             1    and encourage that the gun is safely secured.				false

		2126						LN		82		2		false		             2             So these are our three recommendations that				false

		2127						LN		82		3		false		             3    Crossroads can convey to their sellers, their vendors				false

		2128						LN		82		4		false		             4    and make the purchase of these gun -- these ghost guns a				false

		2129						LN		82		5		false		             5    safer purchase and more in line with current California				false

		2130						LN		82		6		false		             6    laws over precursor parts and 80 percent receivers, and				false

		2131						LN		82		7		false		             7    also give some of the current protections that we have				false

		2132						LN		82		8		false		             8    with the current California firearms laws, so...				false

		2133						LN		82		9		false		             9             CHAIR RUBALCAVA-GARCIA:  I have a quick				false

		2134						LN		82		10		false		            10    question related to the last bullet.  So a ghost gun is				false

		2135						LN		82		11		false		            11    not actually a ghost gun until it's -- if it's a kit and				false

		2136						LN		82		12		false		            12    completed, right?  Then that's when it actually becomes				false

		2137						LN		82		13		false		            13    a ghost gun.				false

		2138						LN		82		14		false		            14             STEVE LINDLEY:  No -- no.  You'll purchase the				false

		2139						LN		82		15		false		            15    ghost gun kit.  And, again, it's in 80 percent				false

		2140						LN		82		16		false		            16    configuration.  You have to do some minor tinkering with				false

		2141						LN		82		17		false		            17    it to remove -- to add or remove parts in order to make				false

		2142						LN		82		18		false		            18    it the -- 100 percent.  At that point, that it becomes a				false

		2143						LN		82		19		false		            19    firearm under federal and California law and it requires				false

		2144						LN		82		20		false		            20    you under current law in California to seek a serial				false

		2145						LN		82		21		false		            21    number to be affixed to it and to go through a				false

		2146						LN		82		22		false		            22    background check.  But what we've seen, statistically,				false

		2147						LN		82		23		false		            23    is most people are not doing that.				false

		2148						LN		82		24		false		            24             CHAIR RUBALCAVA-GARCIA:  And -- (inaudible)				false

		2149						LN		82		25		false		            25    part of things, so if -- let's just -- somebody can				false
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		2151						LN		83		1		false		             1    actually buy various parts from different dealers if				false

		2152						LN		83		2		false		             2    they don't buy a kit, right?  So they can buy various				false

		2153						LN		83		3		false		             3    parts from dealers.  So that third requirement seems				false

		2154						LN		83		4		false		             4    like it would be -- I -- I mean, I'm interested to hear				false

		2155						LN		83		5		false		             5    what Crossroads would have to say about that, but I --				false

		2156						LN		83		6		false		             6    it just seems like that would be difficult in some cases				false

		2157						LN		83		7		false		             7    to enforce.				false

		2158						LN		83		8		false		             8             STEVE LINDLEY:  Well, I'll disagree with that,				false

		2159						LN		83		9		false		             9    respectfully, because, yes, you can purchase the parts				false

		2160						LN		83		10		false		            10    at various different vendors.  But what we're looking at				false

		2161						LN		83		11		false		            11    here is when anybody purchase the receiver -- the lower				false

		2162						LN		83		12		false		            12    receiver of the -- of the ghost gun, whether it's a				false

		2163						LN		83		13		false		            13    handgun or a rifle, that's where the requirement would				false

		2164						LN		83		14		false		            14    take place to have a key cable lock which is very				false

		2165						LN		83		15		false		            15    similar to what already is taking place in California.				false

		2166						LN		83		16		false		            16             So, yes, if you buy the barrel, you buy the				false

		2167						LN		83		17		false		            17    slide, you bought the internal parts, no, that wouldn't				false

		2168						LN		83		18		false		            18    make the requirement.  But once you buy the lower				false

		2169						LN		83		19		false		            19    receiver, that's where the cable lock would come in.				false

		2170						LN		83		20		false		            20    And, you know, the National Shooting Sports Foundation,				false

		2171						LN		83		21		false		            21    over the last several decades, provides those for free				false

		2172						LN		83		22		false		            22    of charge at a lot of locations in order to get people				false

		2173						LN		83		23		false		            23    to properly secure them.				false

		2174						LN		83		24		false		            24             So this isn't an anti-gun issue because if you				false

		2175						LN		83		25		false		            25    ask the NRA, you ask the National Shooting Sports				false
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		2177						LN		84		1		false		             1    Foundation, you ask Gifford's Law Center, or Brady, well				false

		2178						LN		84		2		false		             2    we're going to all agree that you want safe storage				false

		2179						LN		84		3		false		             3    is -- is very important, especially if you have children				false

		2180						LN		84		4		false		             4    inside the house.				false

		2181						LN		84		5		false		             5             So we're just kind of making it a requirement				false

		2182						LN		84		6		false		             6    here that similar to California law that we provide that				false

		2183						LN		84		7		false		             7    to them.  We can't guarantee the person is going to use				false

		2184						LN		84		8		false		             8    it.  But if they do have it, then we're going to cross				false

		2185						LN		84		9		false		             9    our fingers that they're -- that they're going to use				false

		2186						LN		84		10		false		            10    that cable lock and make that firearm when it's -- or				false

		2187						LN		84		11		false		            11    ghost gun -- when it's configured to a firearm safer				false

		2188						LN		84		12		false		            12    storage.				false

		2189						LN		84		13		false		            13             CHAIR RUBALCALVA-GARCIA:  And -- and this				false

		2190						LN		84		14		false		            14    policy is not currently something that is adopted by the				false

		2191						LN		84		15		false		            15    state of California?  I -- I guess, as a state agency, I				false

		2192						LN		84		16		false		            16    want to make sure that the Fairgrounds is also in				false

		2193						LN		84		17		false		            17    compliance with what the state law is because I know San				false

		2194						LN		84		18		false		            18    Diego has had issues enforcing policies that are not in				false

		2195						LN		84		19		false		            19    line with state requirements.				false

		2196						LN		84		20		false		            20             STEVE LINDLEY:  So, currently, as far as the				false

		2197						LN		84		21		false		            21    purchase of a ghost gun, no.  If you purchase a regular				false

		2198						LN		84		22		false		            22    firearm, yes.  As required they come with a trigger lock				false

		2199						LN		84		23		false		            23    or a cable lock or you have to sign an affidavit saying				false

		2200						LN		84		24		false		            24    that you're -- that you have those supplies at your				false

		2201						LN		84		25		false		            25    house and you use them.  Every firearm that I've				false
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		2203						LN		85		1		false		             1    purchased over the last 20 years here in California				false

		2204						LN		85		2		false		             2    comes from the manufacturer with a -- with a cable lock.				false

		2205						LN		85		3		false		             3    It just -- they -- they make it easy, again, when you				false

		2206						LN		85		4		false		             4    buy them both, they become far less expensive, and we				false

		2207						LN		85		5		false		             5    can all agree that it just -- it's a requirement for				false

		2208						LN		85		6		false		             6    better safety of firearms and the storage at the home.				false

		2209						LN		85		7		false		             7             CHAIR RUBALCAVA-GARCIA:  Thank you.				false

		2210						LN		85		8		false		             8             VICE CHAIR LA BELLE:  Chair Rubacalva-Garcia,				false

		2211						LN		85		9		false		             9    I -- I have a couple questions, if I could, when the				false

		2212						LN		85		10		false		            10    presentation is completed.				false

		2213						LN		85		11		false		            11             JULIA DEMLOW:  The presentation is completed.				false

		2214						LN		85		12		false		            12    We're totally open for questions.				false

		2215						LN		85		13		false		            13             UNIDENTIFIED SPEAKER:  Yes.  Thank you.				false

		2216						LN		85		14		false		            14             VICE CHAIR LA BELLE:  You had an earlier				false

		2217						LN		85		15		false		            15    statistic.  If you could repeat that, I -- you were				false

		2218						LN		85		16		false		            16    saying that at one point in time the impact of the ghost				false

		2219						LN		85		17		false		            17    guns was zero and it went up to 41 percent.  Could you				false

		2220						LN		85		18		false		            18    kind of explain that again in terms of its impact on				false

		2221						LN		85		19		false		            19    basically the conversion of these guns into -- or these				false

		2222						LN		85		20		false		            20    kits into guns?				false

		2223						LN		85		21		false		            21             STEVE LINDLEY:  So that -- that statistics				false

		2224						LN		85		22		false		            22    comes from the special agent in charge of the ATF office				false

		2225						LN		85		23		false		            23    in Glendale, California, which services Southern				false

		2226						LN		85		24		false		            24    California.  And they were just talking about how				false

		2227						LN		85		25		false		            25    they've seen the massive increase of seizures of ghost				false
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		2229						LN		86		1		false		             1    guns in their investigations.  Just from my long				false

		2230						LN		86		2		false		             2    interaction with the ATF here in California, they do an				false

		2231						LN		86		3		false		             3    excellent job in their investigations, and they collect				false

		2232						LN		86		4		false		             4    a massive amount of firearms.				false

		2233						LN		86		5		false		             5             So for them to say that they're now about 41				false

		2234						LN		86		6		false		             6    percent of all their seizures are classified as ghost				false

		2235						LN		86		7		false		             7    guns, that's a massive number.  At one point, you know,				false

		2236						LN		86		8		false		             8    obviously ghost guns didn't exist, and, you know -- you				false

		2237						LN		86		9		false		             9    know, if you -- let's just go back to, say, two thousand				false

		2238						LN		86		10		false		            10    and -- and ten here in California, there really wasn't a				false

		2239						LN		86		11		false		            11    ghost gun issue.				false

		2240						LN		86		12		false		            12             But, you know, now we're seeing a massive				false

		2241						LN		86		13		false		            13    problem and we're getting statistics from ATF federal				false

		2242						LN		86		14		false		            14    government saying, you know what, 41 percent of the guns				false

		2243						LN		86		15		false		            15    we recovered were ghost guns.  That's a lot.				false

		2244						LN		86		16		false		            16             VICE CHAIR LA BELLE:  What -- when is the --				false

		2245						LN		86		17		false		            17    you stated it earlier -- when is the date statewide that				false

		2246						LN		86		18		false		            18    these are going to be totally regulated or precluded				false

		2247						LN		86		19		false		            19    from sale?  Is it 2022?				false

		2248						LN		86		20		false		            20             STEVE LINDLEY:  Yes.  So as of -- in -- with				false

		2249						LN		86		21		false		            21    the funding that was put into the -- the 2020, 2021 --				false

		2250						LN		86		22		false		            22    the 2021 state budget by Governor Newsom that has				false

		2251						LN		86		23		false		            23    accelerated the implementation for Cal DOJ to July of				false

		2252						LN		86		24		false		            24    2022, but -- but -- in essence it pushed it three years				false

		2253						LN		86		25		false		            25    ahead.  So that's good for the regulation process of				false
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		2255						LN		87		1		false		             1    this, I mean, it's still going to be difficult to				false

		2256						LN		87		2		false		             2    enforce people actually registering the firearms, but				false

		2257						LN		87		3		false		             3    we're going to do the best job that we can.				false

		2258						LN		87		4		false		             4             So most of that problem is being solved to one				false

		2259						LN		87		5		false		             5    extent or another.  So then we're looking at some of the				false

		2260						LN		87		6		false		             6    things that ghost guns -- if when you purchase them, you				false

		2261						LN		87		7		false		             7    don't really get as you get when you purchase a regular				false

		2262						LN		87		8		false		             8    handgun, let's say, which is, you know, a firearms				false

		2263						LN		87		9		false		             9    safety certificate, it means you have some basic firearm				false

		2264						LN		87		10		false		            10    knowledge and safety requirements, you know -- the, you				false

		2265						LN		87		11		false		            11    know, Southern California laws and you also know that it				false

		2266						LN		87		12		false		            12    needs to be registered and then provide a gun lock on				false

		2267						LN		87		13		false		            13    like a regular firearm so you can safely store it.				false

		2268						LN		87		14		false		            14             VICE CHAIR LA BELLE:  Josh, are you on the				false

		2269						LN		87		15		false		            15    line?				false

		2270						LN		87		16		false		            16             AG CAPLAN:  Yes, I am, Doug.				false

		2271						LN		87		17		false		            17             VICE CHAIR LA BELLE:  Josh?				false

		2272						LN		87		18		false		            18             AG CAPLAN:  Yes, I'm here, Doug.				false

		2273						LN		87		19		false		            19             VICE CHAIR LA BELLE:  You and I have had a				false

		2274						LN		87		20		false		            20    conversation regarding this in -- in the past -- ghost				false

		2275						LN		87		21		false		            21    guns because I -- I know you're -- you're very				false

		2276						LN		87		22		false		            22    knowledgeable of it relative to the -- the San Diego				false

		2277						LN		87		23		false		            23    32ND DAA, the district there.  In terms of board				false

		2278						LN		87		24		false		            24    policies, we have the ability to regulate a lot of				false

		2279						LN		87		25		false		            25    things.  We've -- well, we just had the conversation				false
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		2514						PG		97		0		false		page 97				false

		2515						LN		97		1		false		             1    take any kind of action.  Again, this is very				false

		2516						LN		97		2		false		             2    informative.  It is a legal gun.  You know, if we want				false

		2517						LN		97		3		false		             3    to wait until 2022 when the state does take action to				false

		2518						LN		97		4		false		             4    statewide legislation to regulate these guns then so be				false

		2519						LN		97		5		false		             5    it.				false

		2520						LN		97		6		false		             6             But, again, the speakers hit the nail on the				false

		2521						LN		97		7		false		             7    head.  You know, this was a lengthy presentation, very				false

		2522						LN		97		8		false		             8    informative, nonetheless, it was.  I learned a lot.				false

		2523						LN		97		9		false		             9    But, again, this is where we would be going down a				false

		2524						LN		97		10		false		            10    slippery slope, if we were to implement any kind of				false

		2525						LN		97		11		false		            11    action within the near future on our vendor to try and				false

		2526						LN		97		12		false		            12    prohibit them from doing business, and those are my				false

		2527						LN		97		13		false		            13    comments.				false

		2528						LN		97		14		false		            14             CHAIR RUBALCAVA-GARCIA:  And I only -- if there				false

		2529						LN		97		15		false		            15    are any other comments from the Board, we actually have				false

		2530						LN		97		16		false		            16    four additional action items that I wanted to move onto.				false

		2531						LN		97		17		false		            17    So if there is any further comment from the Board,				false

		2532						LN		97		18		false		            18    please --				false

		2533						LN		97		19		false		            19             DIRECTOR KOVACEVICHE:  Quick comment from me,				false

		2534						LN		97		20		false		            20    Chair.  I just want to say thank you to you for allowing				false

		2535						LN		97		21		false		            21    this item to get on the agenda.  I was actually				false

		2536						LN		97		22		false		            22    intrigued by it because I was not aware of this.  It was				false

		2537						LN		97		23		false		            23    a good formative presentation.  I think I learned a lot,				false

		2538						LN		97		24		false		            24    and I think other board directors probably did as well.				false

		2539						LN		97		25		false		            25    And I do agree this should be discussed at a later date,				false

		2540						PG		98		0		false		page 98				false

		2541						LN		98		1		false		             1    so I won't take up any more time.  But thank you for				false

		2542						LN		98		2		false		             2    getting it on the agenda, and thank you, speakers, for				false

		2543						LN		98		3		false		             3    presenting this.				false

		2544						LN		98		4		false		             4             CHAIR RUBALCAVA-GARCIA:  Thank you.  Now moving				false

		2545						LN		98		5		false		             5    onto agenda Item F, review of the current equestrian				false

		2546						LN		98		6		false		             6    center contract and vote on direction to staff for next				false

		2547						LN		98		7		false		             7    steps.				false

		2548						LN		98		8		false		             8             DIRECTOR LA BELLE:  Chair Rubalcava-Garcia,				false

		2549						LN		98		9		false		             9    could I inquire as to how many speakers we have that are				false

		2550						LN		98		10		false		            10    here to speak on this particular item before we proceed?				false

		2551						LN		98		11		false		            11             CHAIR RUBALCAVA-GARCIA:  Yes.  Summer, do we				false

		2552						LN		98		12		false		            12    have five -- or no.  We have four on this.				false

		2553						LN		98		13		false		            13             SECRETARY ANGUS:  We have four.  That is				false

		2554						LN		98		14		false		            14    correct.				false

		2555						LN		98		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So we				false

		2556						LN		98		16		false		            16    have four, but I'm going to turn it over to Michele for				false

		2557						LN		98		17		false		            17    this one.  So Michele, I -- you know, I actually -- this				false

		2558						LN		98		18		false		            18    contract issue has been on the Board's radar for quite				false

		2559						LN		98		19		false		            19    some time.  We have not renewed the agreement.  And I've				false

		2560						LN		98		20		false		            20    asked Michele, to give us -- for me, mainly, and I know				false

		2561						LN		98		21		false		            21    the Board -- information on how the equestrian center is				false

		2562						LN		98		22		false		            22    currently functioning.				false

		2563						LN		98		23		false		            23             The way that I interpret it is very similar to				false

		2564						LN		98		24		false		            24    the operational agreement that we currently have with				false

		2565						LN		98		25		false		            25    the Market Place and Spectra.  So I just wanted to get a				false

		2566						PG		99		0		false		page 99				false

		2567						LN		99		1		false		             1    better idea on how, you know, we are working with the				false

		2568						LN		99		2		false		             2    equestrian center and how it currently functions, so...				false

		2569						LN		99		3		false		             3             CEO RICHARDS:  Sure.  So following the				false

		2570						LN		99		4		false		             4    directive from the Board at last month's board meeting,				false

		2571						LN		99		5		false		             5    staff gathered some basic information using information				false

		2572						LN		99		6		false		             6    from the operator's website, information that we have on				false

		2573						LN		99		7		false		             7    file and then also information provided to us by				false

		2574						LN		99		8		false		             8    Equestrian Services II, who is -- currently operates the				false

		2575						LN		99		9		false		             9    equestrian center.				false

		2576						LN		99		10		false		            10             But basically the equestrian center is located				false

		2577						LN		99		11		false		            11    on seven and a half acres of land in the northeast				false

		2578						LN		99		12		false		            12    corner of the property.  There are nine barns altogether				false

		2579						LN		99		13		false		            13    with a 188 box stalls.  The facility includes a total of				false

		2580						LN		99		14		false		            14    206 12 by 12 spaces according to Equestrian Services II.				false

		2581						LN		99		15		false		            15             Currently the equestrian center boards 115				false

		2582						LN		99		16		false		            16    horses at the equestrian center.  There are 32 vacant				false

		2583						LN		99		17		false		            17    stalls.  The facility includes 18 permanent tack room				false

		2584						LN		99		18		false		            18    office spaces with one vacancy.  And then additionally,				false

		2585						LN		99		19		false		            19    21 spaces have been converted into tack rooms and office				false

		2586						LN		99		20		false		            20    spaces with four current vacancies.  You can see on the				false

		2587						LN		99		21		false		            21    slide the active trainers who operate their -- their				false

		2588						LN		99		22		false		            22    businesses at the equestrian center.				false

		2589						LN		99		23		false		            23             Some additional information:  These trainers				false

		2590						LN		99		24		false		            24    own and board horses at the equestrian center, and --				false

		2591						LN		99		25		false		            25    but there are also horses boarded at the equestrian				false

		2592						PG		100		0		false		page 100				false

		2593						LN		100		1		false		             1    center which belong to private owners.  In fact, it's				false

		2594						LN		100		2		false		             2    our understanding that the majority of the horses at the				false

		2595						LN		100		3		false		             3    equestrian center are by -- by private boarders who then				false

		2596						LN		100		4		false		             4    use their horses with the trainers to take lessons.				false

		2597						LN		100		5		false		             5             The services by those trainers include training				false

		2598						LN		100		6		false		             6    lessons, breeding, horse care, sales and horsemanship to				false

		2599						LN		100		7		false		             7    their clients.  We know that some of the trainers also				false

		2600						LN		100		8		false		             8    hold summer camps which are open to the public to join.				false

		2601						LN		100		9		false		             9    As we've heard in previous board meetings, as well, two				false

		2602						LN		100		10		false		            10    of the trainers, Lisa Sabo of Sabo Eventing, and Sarah				false

		2603						LN		100		11		false		            11    Klifa from Cheval Training Stables, formed a nonprofit				false

		2604						LN		100		12		false		            12    organization called Changing Strides.				false

		2605						LN		100		13		false		            13             And according to their website, their 501(c)3				false

		2606						LN		100		14		false		            14    non-profit addresses the need for equine therapy to				false

		2607						LN		100		15		false		            15    serve veterans, battered woman, adults with mental				false

		2608						LN		100		16		false		            16    challenges, and at-risk youth in the urban setting of				false

		2609						LN		100		17		false		            17    Orange County.  As part of the agreement that the OC				false

		2610						LN		100		18		false		            18    Fair & Event Center has with OC Animal Care, the				false

		2611						LN		100		19		false		            19    equestrian center also serves as a large animal				false

		2612						LN		100		20		false		            20    evacuation center.				false

		2613						LN		100		21		false		            21             Most recently we saw that just a couple of				false

		2614						LN		100		22		false		            22    weeks ago with the Silverado and Blue Ridge wildfires				false

		2615						LN		100		23		false		            23    and then also in 2018 with the Canyon II Fire.  The				false

		2616						LN		100		24		false		            24    equestrian center continues to operate for the trainers				false

		2617						LN		100		25		false		            25    and boarders during the annual OC Fair.  So this is by				false

		2618						PG		101		0		false		page 101				false

		2619						LN		101		1		false		             1    no means all of the information that could be gathered,				false

		2620						LN		101		2		false		             2    but it's the most current that we had available to us.				false

		2621						LN		101		3		false		             3             The packet that the Board received also				false

		2622						LN		101		4		false		             4    included a copy of the current contract with Equestrian				false

		2623						LN		101		5		false		             5    Services II, which as I mentioned, is on a				false

		2624						LN		101		6		false		             6    month-to-month basis, so -- and staff is available to				false

		2625						LN		101		7		false		             7    answer any questions that the Board might have at this				false

		2626						LN		101		8		false		             8    time.				false

		2627						LN		101		9		false		             9             CHAIR RUBALCAVA-GARCIA:  Any questions from the				false

		2628						LN		101		10		false		            10    Board or would you prefer I take public comment first?				false

		2629						LN		101		11		false		            11             CEO RICHARDS:  That's entirely up to you.				false

		2630						LN		101		12		false		            12             DIRECTOR LA BELLE:  I'd like to hear public				false

		2631						LN		101		13		false		            13    comment first, Natalie, if we could.				false

		2632						LN		101		14		false		            14             CHAIR RUBALCAVA-GARCIA:  Great.  Thank you				false

		2633						LN		101		15		false		            15    Director La Belle.  Summer, can you please go ahead and				false

		2634						LN		101		16		false		            16    take public comment.				false

		2635						LN		101		17		false		            17             SECRETARY ANGUS:  Yes.  We have Leigh-Ann				false

		2636						LN		101		18		false		            18    Kazolas, followed by Gibran Stout, Lisa Sabo, and Cindy				false

		2637						LN		101		19		false		            19    Massaro.  Leigh-Ann, when you're ready.				false

		2638						LN		101		20		false		            20             LEIGH-ANN KAZOLAS:  Sure.  Thank you.  My name				false

		2639						LN		101		21		false		            21    is Leigh-Ann Kazolas.  And I am a boarder at the				false

		2640						LN		101		22		false		            22    equestrian center and speaking on behalf of our				false

		2641						LN		101		23		false		            23    equestrian center task force.  The small group of				false

		2642						LN		101		24		false		            24    boarders and trainers and members of the public that use				false

		2643						LN		101		25		false		            25    the equestrian center daily or weekly as the case may				false

		2644						PG		102		0		false		page 102				false

		2645						LN		102		1		false		             1    be.				false

		2646						LN		102		2		false		             2             And we are please to see that matters				false

		2647						LN		102		3		false		             3    concerning the equestrian center are being discussed and				false

		2648						LN		102		4		false		             4    addressed today.  The equestrian center is truly a				false

		2649						LN		102		5		false		             5    treasure.  To have a land for agricultural use and urban				false

		2650						LN		102		6		false		             6    horsekeeping in the middle of suburban sprawl is truly a				false

		2651						LN		102		7		false		             7    gift to Orange County and a valuable committee resource,				false

		2652						LN		102		8		false		             8    especially as we see more and more opportunities like				false

		2653						LN		102		9		false		             9    these disappearing throughout the county.				false

		2654						LN		102		10		false		            10             During non-COVID times, the equestrian center				false

		2655						LN		102		11		false		            11    sees hundreds of members of the public coming to take				false

		2656						LN		102		12		false		            12    riding lessons, vaulting lessons, attend summer, spring,				false

		2657						LN		102		13		false		            13    and winter break camps, participate in horsemanship				false

		2658						LN		102		14		false		            14    classes, benefit from the therapeutic programs, or				false

		2659						LN		102		15		false		            15    enjoying simply a stroll through the property as part of				false

		2660						LN		102		16		false		            16    a family outing and pet some horses and watch the				false

		2661						LN		102		17		false		            17    activities.				false

		2662						LN		102		18		false		            18             We have serious riders who ride daily.  We have				false

		2663						LN		102		19		false		            19    recreational riders who come once a week or less.  We				false

		2664						LN		102		20		false		            20    have groups from addiction recovery centers and group				false

		2665						LN		102		21		false		            21    homes currently attending therapy sessions.  There's a				false

		2666						LN		102		22		false		            22    few more non-profits operating that were not listed on				false

		2667						LN		102		23		false		            23    that list.  We have kids.  We have senior citizens.  We				false

		2668						LN		102		24		false		            24    have members of our community that are mentally and				false

		2669						LN		102		25		false		            25    physically challenged.  And we have some kids that have				false

		2670						PG		103		0		false		page 103				false

		2671						LN		103		1		false		             1    their lessons sponsored if they cannot afford them.				false

		2672						LN		103		2		false		             2             There are horsemanship classes offered through				false

		2673						LN		103		3		false		             3    the city, Pony Club programming.  And a fun piece of				false

		2674						LN		103		4		false		             4    trivia, there's even a few Olympians that used to ride				false

		2675						LN		103		5		false		             5    on the fairgrounds as kids.  After this COVID nightmare				false

		2676						LN		103		6		false		             6    is over, we look forward to ramping everything back up				false

		2677						LN		103		7		false		             7    again to its full capacity, hosting some more community				false

		2678						LN		103		8		false		             8    events and participating once again in the OCFEC events				false

		2679						LN		103		9		false		             9    at Heroes Hall and Imaginology as we have done in the				false

		2680						LN		103		10		false		            10    past.				false

		2681						LN		103		11		false		            11             As the equestrian center users and supporters,				false

		2682						LN		103		12		false		            12    we look forward to working with the Board and staff to				false

		2683						LN		103		13		false		            13    ensure that the equestrian center continues to thrive				false

		2684						LN		103		14		false		            14    and flourish as a top-notch model of a public boarding				false

		2685						LN		103		15		false		            15    facility and community resource.  We have numerous ideas				false

		2686						LN		103		16		false		            16    on how to increase economic accessibility.  We already				false

		2687						LN		103		17		false		            17    have some great diversity initiatives happening and				false

		2688						LN		103		18		false		            18    countless ideas on further programing we would like to				false

		2689						LN		103		19		false		            19    see, as well as great community organizations the				false

		2690						LN		103		20		false		            20    current trainers would like to work with.				false

		2691						LN		103		21		false		            21             And we have great ideas on management, what has				false

		2692						LN		103		22		false		            22    been working great, and where adjustments could be made				false

		2693						LN		103		23		false		            23    on future contracts.  Overall we are simply enthusiastic				false

		2694						LN		103		24		false		            24    in our love of the equestrian center and the value the				false

		2695						LN		103		25		false		            25    horses can bring in everyone's lives, and we look				false

		2696						PG		104		0		false		page 104				false

		2697						LN		104		1		false		             1    forward to be included in the future planning and				false

		2698						LN		104		2		false		             2    contract-design process and working with the facilities				false

		2699						LN		104		3		false		             3    committee or whatever designated committee, people, or				false

		2700						LN		104		4		false		             4    staff moving forward.  Thank you.				false

		2701						LN		104		5		false		             5             SECRETARY ANGUS:  Thank you.  Gibran, when				false

		2702						LN		104		6		false		             6    you're ready.  Gibran, are you still on the line?  I'm				false

		2703						LN		104		7		false		             7    going to move on.  We can circle back.  Lisa Sabo, when				false

		2704						LN		104		8		false		             8    you're ready.				false

		2705						LN		104		9		false		             9             LISA SABO:  Hi.  And I know Gibran is on				false

		2706						LN		104		10		false		            10    because I was texting her a little earlier, so she'll				false

		2707						LN		104		11		false		            11    probably be coming on in a second.  Can you hear me				false

		2708						LN		104		12		false		            12    okay?				false

		2709						LN		104		13		false		            13             SECRETARY ANGUS:  Yes.  Go ahead.				false

		2710						LN		104		14		false		            14             LISA SABO:  Okay.  First, I want to really				false

		2711						LN		104		15		false		            15    thank the Fair staff and the Fair board for taking on				false

		2712						LN		104		16		false		            16    this issue to discuss the equestrian center.  As you				false

		2713						LN		104		17		false		            17    know, I've been involved with the equestrian center and				false

		2714						LN		104		18		false		            18    the fairgrounds for many years.  And I just want to just				false

		2715						LN		104		19		false		            19    say a few things about what Michele had commented on,				false

		2716						LN		104		20		false		            20    although -- and I also wanted to ditto everything				false

		2717						LN		104		21		false		            21    Lee-Ann had just said.				false

		2718						LN		104		22		false		            22             This -- we always have held camps, and this				false

		2719						LN		104		23		false		            23    summer we were able to hold some COVID-safe camps with				false

		2720						LN		104		24		false		            24    social distancing and masks, and they were very				false

		2721						LN		104		25		false		            25    successful.  We also have lessons year-round, and we --				false

		2722						PG		105		0		false		page 105				false

		2723						LN		105		1		false		             1    so when you say camps, it's not just summer camps				false

		2724						LN		105		2		false		             2    because through the holiday -- winter holiday, spring				false

		2725						LN		105		3		false		             3    breaks -- we hold camps, and then we have lessons				false

		2726						LN		105		4		false		             4    year-round.				false

		2727						LN		105		5		false		             5             Sabo Eventing takes care of 12, what we call				false

		2728						LN		105		6		false		             6    school horses that are open to the public for lessons.				false

		2729						LN		105		7		false		             7    And that's a huge financial output for my business, but				false

		2730						LN		105		8		false		             8    we're able to do it, thank goodness, and we provide many				false

		2731						LN		105		9		false		             9    lessons to people of all levels of economic -- all				false

		2732						LN		105		10		false		            10    economic levels.  And then we also have Changing				false

		2733						LN		105		11		false		            11    Strides, which has been ramping forward this year,				false

		2734						LN		105		12		false		            12    partly due to the COVID crisis, but we were able to do a				false

		2735						LN		105		13		false		            13    summer camp just for Changing Strides kids.				false

		2736						LN		105		14		false		            14             We had a week long at-risk youth camp, and				false

		2737						LN		105		15		false		            15    we're planning on just continuing with weekend camps for				false

		2738						LN		105		16		false		            16    that.  Also, I want to add that Kim Stanford with				false

		2739						LN		105		17		false		            17    Moonstone is very active with Changing Strides.  So I				false

		2740						LN		105		18		false		            18    just want to add her to that list.				false

		2741						LN		105		19		false		            19             Also, last year I was working on coordinating				false

		2742						LN		105		20		false		            20    with the Girl Scouts groups and then that all got shut				false

		2743						LN		105		21		false		            21    down.  We had a whole spring Girl Scouts thing going on				false

		2744						LN		105		22		false		            22    in Orange County, but unfortunately, that got shut down				false

		2745						LN		105		23		false		            23    with COVID.  And I'm back in contact with them.  And				false

		2746						LN		105		24		false		            24    we're starting to get the Girl Scouts groups going				false

		2747						LN		105		25		false		            25    again, if we can.  And so I just wanted to let you know				false
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		2750						LN		106		2		false		             2             And then also, on the list of the trainers, I				false

		2751						LN		106		3		false		             3    just want to make sure you understand that the trainers				false

		2752						LN		106		4		false		             4    all struggle forward.  It's definitely a business of				false

		2753						LN		106		5		false		             5    passion and love.  And it's not like we're out there				false

		2754						LN		106		6		false		             6    making a ton of profit.  I mean, we turn our profit back				false
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		2756						LN		106		8		false		             8    taking care of the horses.  And we are definitely a				false

		2757						LN		106		9		false		             9    great asset to Orange County.  So thank you very much,				false

		2758						LN		106		10		false		            10    appreciate you putting this on the agenda.				false

		2759						LN		106		11		false		            11             GIBRAN STOUT:  I'm here, Summer, if you want me				false
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		2761						LN		106		13		false		            13             SECRETARY ANGUS:  Yeah.  Thank you.  Thank you,				false

		2762						LN		106		14		false		            14    Lisa.  Go ahead, Gibran.				false

		2763						LN		106		15		false		            15             GIBRAN STOUT:  Can you hear me?  Okay.  Sorry				false

		2764						LN		106		16		false		            16    about  that.  I couldn't -- anyway.  I'd like to start				false

		2765						LN		106		17		false		            17    by saying, thank you.  A hearty thank you for judging				false

		2766						LN		106		18		false		            18    our Halloween costume contest.  It was quite tricky				false

		2767						LN		106		19		false		            19    figuring out how to do it.  But, ultimately, we came up				false

		2768						LN		106		20		false		            20    with a great solution for a costume contest.  It just				false
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		2781						LN		107		7		false		             7    There's no breeding on the property.  Stallions aren't				false

		2782						LN		107		8		false		             8    allowed.  There's additional non-profits listed.				false
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		2981						LN		114		25		false		            25             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		2982						PG		115		0		false		page 115				false

		2983						LN		115		1		false		             1    Bagneris.				false

		2984						LN		115		2		false		             2             DIRECTOR BAGNERIS:  Director Bagneris.  A				false

		2985						LN		115		3		false		             3    second.				false

		2986						LN		115		4		false		             4             CHAIR RUBALCAVA-GARCIA:  Thank you.  Summer,				false

		2987						LN		115		5		false		             5    can you please take roll call?				false

		2988						LN		115		6		false		             6             VICE CHAIR LA BELLE:  Natalie.  Chair, if I				false

		2989						LN		115		7		false		             7    could.  Couple items that I wanted to just highlight.				false

		2990						LN		115		8		false		             8    First of all, I want to thank yourself and Barbara				false

		2991						LN		115		9		false		             9    for -- and the consultant -- for just the tremendous				false

		2992						LN		115		10		false		            10    effort to put all of this together.  One of the policies				false

		2993						LN		115		11		false		            11    speaks to training for the -- for the Board members.				false

		2994						LN		115		12		false		            12             I would just like to be on record that I think				false

		2995						LN		115		13		false		            13    that in terms of the training, I think it's -- we're				false

		2996						LN		115		14		false		            14    allowed to make any effort we can to have that training				false

		2997						LN		115		15		false		            15    be a group session rather than sitting at our computer				false

		2998						LN		115		16		false		            16    and looking at one person with a computer.				false

		2999						LN		115		17		false		            17             In the past, our previous legal counsel had				false

		3000						LN		115		18		false		            18    provided some training in a number of areas and it was				false

		3001						LN		115		19		false		            19    participated in by the entire board.  I think to the				false

		3002						LN		115		20		false		            20    extent that we can have all of our training or the				false

		3003						LN		115		21		false		            21    majority of our training conducted through our insurance				false

		3004						LN		115		22		false		            22    carrier.  I'd like to hear what other board members have				false

		3005						LN		115		23		false		            23    to say when you're talking about sexual harassment				false

		3006						LN		115		24		false		            24    policies or conflict-of-interest policies because a lot				false

		3007						LN		115		25		false		            25    comes out in terms of that dialogue.				false

		3008						PG		116		0		false		page 116				false

		3009						LN		116		1		false		             1             So as a part of that process, I would like to				false

		3010						LN		116		2		false		             2    encourage every effort being made to have those required				false

		3011						LN		116		3		false		             3    training sessions be group sessions with the full Board				false

		3012						LN		116		4		false		             4    rather than interactive with a Board member in the				false

		3013						LN		116		5		false		             5    computer.  So I just wanted to get that on -- on record,				false

		3014						LN		116		6		false		             6    and I, again, compliment the committee on all the hard				false

		3015						LN		116		7		false		             7    work in the policies, I think are very well done.				false

		3016						LN		116		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Thank you.  And you				false

		3017						LN		116		9		false		             9    will get your wish very soon.  So CDFA is actually				false

		3018						LN		116		10		false		            10    looking to conduct a group three-hour Bagley-Keene				false

		3019						LN		116		11		false		            11    meeting, so more to come on that.				false

		3020						LN		116		12		false		            12             VICE CHAIR LA BELLE:  Great.				false

		3021						LN		116		13		false		            13             CHAIR RUBALCAVA-GARCIA:  So when you ask, we				false

		3022						LN		116		14		false		            14    deliver.				false

		3023						LN		116		15		false		            15             VICE CHAIR LA BELLE:  There we go.  Good.				false

		3024						LN		116		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Michele, I see you				false

		3025						LN		116		17		false		            17    have your screen shared, is there any additional items				false

		3026						LN		116		18		false		            18    that we want to bring out before we vote for approval of				false

		3027						LN		116		19		false		            19    this item?				false

		3028						LN		116		20		false		            20             CEO RICHARDS:  I'm happy to go through any of				false

		3029						LN		116		21		false		            21    the additional comments real quick, but regarding				false

		3030						LN		116		22		false		            22    Director La Belle's recommendation, we did add that to				false

		3031						LN		116		23		false		            23    Policy 3.06, I believe.  I think we -- just scrolling				false

		3032						LN		116		24		false		            24    through, you know, there were comments that were				false

		3033						LN		116		25		false		            25    recommendations brought up by members of the public				false

		3034						PG		117		0		false		page 117				false

		3035						LN		117		1		false		             1    during our -- during our public review of the policies,				false

		3036						LN		117		2		false		             2    which we integrated into those policies.				false

		3037						LN		117		3		false		             3             There are a couple of clean-up items regarding				false

		3038						LN		117		4		false		             4    just some phrasing that we need to review with Cal HR				false

		3039						LN		117		5		false		             5    regarding the CEO compensations, since that's controlled				false

		3040						LN		117		6		false		             6    by Cal HR.  And then also, one -- one issue that we'll				false

		3041						LN		117		7		false		             7    circle back with Attorney General Caplan to work with us				false

		3042						LN		117		8		false		             8    on.  This is the section that involves Cal HR.				false

		3043						LN		117		9		false		             9             Currently the by-laws of the 32nd DAA allow for				false

		3044						LN		117		10		false		            10    the Board to have responsibility to determine the				false

		3045						LN		117		11		false		            11    compensation and benefits for the CEO, but procedures				false

		3046						LN		117		12		false		            12    changed on that, and that's now under the authority of				false

		3047						LN		117		13		false		            13    Cal HR.  So working with our consultant, we added that,				false

		3048						LN		117		14		false		            14    you know, that language in so that it's consistent				false

		3049						LN		117		15		false		            15    with -- with California law.				false

		3050						LN		117		16		false		            16             And I think we're -- we're good on everything				false

		3051						LN		117		17		false		            17    else.  Let me just -- oh, there is one -- one item that				false

		3052						LN		117		18		false		            18    we wanted to get confirmation from Josh on, and this is				false

		3053						LN		117		19		false		            19    regarding issuing lifetime credentials.  In past				false

		3054						LN		117		20		false		            20    policies there was the opportunity to issue lifetime				false

		3055						LN		117		21		false		            21    credentials, but there was a -- a question about whether				false

		3056						LN		117		22		false		            22    that was consistent with California law and whether the				false

		3057						LN		117		23		false		            23    recommendation to take this out of the policy should be				false

		3058						LN		117		24		false		            24    made.  So, Josh, do you have any -- anything to add to				false

		3059						LN		117		25		false		            25    that?				false

		3060						PG		118		0		false		page 118				false

		3061						LN		118		1		false		             1             AG CAPLAN:  What I would add is:  I do not				false

		3062						LN		118		2		false		             2    think -- I'm not aware of any provision in California				false

		3063						LN		118		3		false		             3    and in particular looking for the regulations that are				false

		3064						LN		118		4		false		             4    promulgated by the Fair Political Practices Commission				false

		3065						LN		118		5		false		             5    that speak to this issue of agency-issued tickets that				false

		3066						LN		118		6		false		             6    would allow for this lifetime credential.				false

		3067						LN		118		7		false		             7             I know that there are strict requirements on				false

		3068						LN		118		8		false		             8    providing free passes and tickets to existing employees				false

		3069						LN		118		9		false		             9    and officers, including board members, but there				false

		3070						LN		118		10		false		            10    doesn't -- I can't seem to find that same authority for				false

		3071						LN		118		11		false		            11    lifetime credentials.  So I'm not entirely sure where --				false

		3072						LN		118		12		false		            12    what triggered this policy that once it started and				false

		3073						LN		118		13		false		            13    including this language -- but my recommendation, when I				false

		3074						LN		118		14		false		            14    reviewed the policy and here sitting here today would be				false

		3075						LN		118		15		false		            15    to remove this language.				false

		3076						LN		118		16		false		            16             And certainly if down to road things change or				false

		3077						LN		118		17		false		            17    we get some further guidance in terms of formal opinions				false

		3078						LN		118		18		false		            18    from the FPPC, it's something that the Board can				false

		3079						LN		118		19		false		            19    certainly consider adding back.  But given that I'm not				false

		3080						LN		118		20		false		            20    aware of any of that guidance, sitting here today, my				false

		3081						LN		118		21		false		            21    recommendation would remain to remove this language from				false

		3082						LN		118		22		false		            22    this policy.				false

		3083						LN		118		23		false		            23             CEO RICHARDS:  Okay.				false

		3084						LN		118		24		false		            24             VICE CHAIR LA BELLE:  This is Doug.  I				false

		3085						LN		118		25		false		            25    certainly, you know, want to follow the guidance of our				false

		3086						PG		119		0		false		page 119				false

		3087						LN		119		1		false		             1    legal counsel on this.  The one thing I -- I just wanted				false

		3088						LN		119		2		false		             2    to say, and I don't know if it's something we could have				false

		3089						LN		119		3		false		             3    our legislative advocate look at in terms of if there's,				false

		3090						LN		119		4		false		             4    you know, some legislation that we could do.				false

		3091						LN		119		5		false		             5             I think -- I fully support, you know, aside				false

		3092						LN		119		6		false		             6    from -- we obviously need to make sure that we -- we're				false

		3093						LN		119		7		false		             7    in legal compliance.  But for a long-time employee who's				false

		3094						LN		119		8		false		             8    worked for the agency for 20 years, I think it's a good				false

		3095						LN		119		9		false		             9    thing to do when that individual retires to give them				false

		3096						LN		119		10		false		            10    the ability to attend future Fairs along with a guest.				false

		3097						LN		119		11		false		            11    Obviously, they would have established a lot of				false

		3098						LN		119		12		false		            12    relationships with -- with other members of the Fair &				false

		3099						LN		119		13		false		            13    Event staff.				false

		3100						LN		119		14		false		            14             I think it's just a nice thing to be able to do				false

		3101						LN		119		15		false		            15    in terms of recognition for 20 years of dedicated				false

		3102						LN		119		16		false		            16    service to the OC Fair & Event Center, and it'd be nice				false

		3103						LN		119		17		false		            17    to have them come back when they didn't have to work				false

		3104						LN		119		18		false		            18    24/7 for three weeks and experience the Fair.  So I'd				false

		3105						LN		119		19		false		            19    like to, obviously, given what Josh has said, we				false

		3106						LN		119		20		false		            20    certainly want to make sure we're okay there.  But I				false

		3107						LN		119		21		false		            21    think that's something that I would certainly feel				false

		3108						LN		119		22		false		            22    comfortable looking into to see what we can do to make				false

		3109						LN		119		23		false		            23    that happen.				false

		3110						LN		119		24		false		            24             CEO RICHARDS:  Well, if the Board would like to				false

		3111						LN		119		25		false		            25    consider approving the policies, with this statement				false

		3112						PG		120		0		false		page 120				false

		3113						LN		120		1		false		             1    that's on the screen deleted, and then we can always				false

		3114						LN		120		2		false		             2    continue to research that and amend the policy if we				false

		3115						LN		120		3		false		             3    find otherwise.				false

		3116						LN		120		4		false		             4             DIRECTOR BAGNERIS:  Madam Chair, this is				false

		3117						LN		120		5		false		             5    Director Bagneris.  So the motion maker and the seconder				false

		3118						LN		120		6		false		             6    would agree to that.  I'm certainly in agreement with				false

		3119						LN		120		7		false		             7    that.				false

		3120						LN		120		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Perfect.  Can we get a				false

		3121						LN		120		9		false		             9    roll call, Summer with -- we already had a motion and a				false

		3122						LN		120		10		false		            10    second.				false

		3123						LN		120		11		false		            11             DIRECTOR BAGNERIS:  Right.  And the motioner				false

		3124						LN		120		12		false		            12    and the seconder agree to this change; and, therefore,				false

		3125						LN		120		13		false		            13    we can move forward?				false

		3126						LN		120		14		false		            14             SECRETARY ANGUS:  I believe we would just need				false

		3127						LN		120		15		false		            15    to hear from Director Cervantes to that effect.				false

		3128						LN		120		16		false		            16             DIRECTOR CERVANTES:  Yes, that is correct.				false

		3129						LN		120		17		false		            17             SECRETARY ANGUS:  Okay.  Chair				false

		3130						LN		120		18		false		            18    Rubalcava-Garcia?				false

		3131						LN		120		19		false		            19             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		3132						LN		120		20		false		            20             SECRETARY ANGUS:  Vice Chair La Belle?				false

		3133						LN		120		21		false		            21             VICE CHAIR LA BELLE:  Yes.				false

		3134						LN		120		22		false		            22             SECRETARY ANGUS:  Director Cervantes?				false

		3135						LN		120		23		false		            23             DIRECTOR CERVANTES:  Yes.				false

		3136						LN		120		24		false		            24             SECRETARY ANGUS:  Director Ruiz?				false

		3137						LN		120		25		false		            25             DIRECTOR RUIZ:  Yes.				false

		3138						PG		121		0		false		page 121				false

		3139						LN		121		1		false		             1             SECRETARY ANGUS:  Director Bagneris?				false

		3140						LN		121		2		false		             2             DIRECTOR BAGNERIS:  Yes.				false

		3141						LN		121		3		false		             3             SECRETARY ANGUS:  Director Aitken?				false

		3142						LN		121		4		false		             4             DIRECTOR AITKEN:  Yes.				false

		3143						LN		121		5		false		             5             SECRETARY ANGUS:  And Director Kovacevich?				false

		3144						LN		121		6		false		             6             DIRECTOR KOVACEVICH:  Yes.				false

		3145						LN		121		7		false		             7             SECRETARY ANGUS:  Thank you.				false

		3146						LN		121		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Perfect.  We are close				false

		3147						LN		121		9		false		             9    to the finish line.  Agenda Item I.  I'm going to go				false

		3148						LN		121		10		false		            10    ahead and turn this over to Doug, Director La Bell.				false

		3149						LN		121		11		false		            11             CEO RICHARDS:  Natalie, could we take a moment				false

		3150						LN		121		12		false		            12    to just celebrate the work that the committee has done				false

		3151						LN		121		13		false		            13    to finish the -- hip hip hooray.  That -- that is over a				false

		3152						LN		121		14		false		            14    year-and-a-half's worth of work to develop and approve				false

		3153						LN		121		15		false		            15    these policies, so congratulation to all of you.				false

		3154						LN		121		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Yes.  And thank you to				false

		3155						LN		121		17		false		            17    staff --				false

		3156						LN		121		18		false		            18             DIRECTOR BAGNERIS:  Thank you.				false

		3157						LN		121		19		false		            19             CHAIR RUBALCAVA-GARCIA:  Of course we have to				false

		3158						LN		121		20		false		            20    bring up Meyer who got it all started.				false

		3159						LN		121		21		false		            21             CEO RICHARDS:  Yes.				false

		3160						LN		121		22		false		            22             DIRECTOR BAGNERIS:  Jeff and Kathy Kramer				false

		3161						LN		121		23		false		            23    started it before she left.  So it's been a long haul,				false

		3162						LN		121		24		false		            24    but hip hip hooray, we're finally at the end.				false

		3163						LN		121		25		false		            25             VICE CHAIR LA BELLE:  Yes.  Congratulations.				false

		3164						PG		122		0		false		page 122				false

		3165						LN		122		1		false		             1    Great job.				false

		3166						LN		122		2		false		             2             CHAIR RUBALCAVA-GARCIA:  Thanks, Michele, for				false

		3167						LN		122		3		false		             3    all your help there.  All right.  So moving on to agenda				false

		3168						LN		122		4		false		             4    Item I.  Director La Belle, I believe, Director Pham had				false

		3169						LN		122		5		false		             5    to jump off the call, so would you like to take this				false

		3170						LN		122		6		false		             6    item?				false

		3171						LN		122		7		false		             7             VICE CHAIR LA BELLE:  Sure.  I'd be happy to.				false

		3172						LN		122		8		false		             8    On November 13th, the Financial Monitoring Committee,				false

		3173						LN		122		9		false		             9    Director Pham and myself had a workshop where we had a				false

		3174						LN		122		10		false		            10    very complete presentation by Michele and staff relative				false

		3175						LN		122		11		false		            11    to the proposed budget for 2021.  We did have input from				false

		3176						LN		122		12		false		            12    the public at that meeting, and it's now before the				false

		3177						LN		122		13		false		            13    Board for consideration.				false

		3178						LN		122		14		false		            14             It would be my recommendation, on behalf of the				false

		3179						LN		122		15		false		            15    committee, that we treat this as a review of the				false

		3180						LN		122		16		false		            16    proposed budget and the opportunities and constraints				false

		3181						LN		122		17		false		            17    for the ensuing year and that this matter with any				false

		3182						LN		122		18		false		            18    comment from individual board members, once the				false

		3183						LN		122		19		false		            19    discussion has been completed, would be brought back to				false

		3184						LN		122		20		false		            20    the December board meeting for consideration and				false

		3185						LN		122		21		false		            21    adoption for the ensuing fiscal year.				false

		3186						LN		122		22		false		            22             With that, I think probably, most appropriately				false

		3187						LN		122		23		false		            23    would be to -- to have Michele and staff do the overview				false

		3188						LN		122		24		false		            24    presentation and to, you know, then obviously, give any				false

		3189						LN		122		25		false		            25    public comments that may be available and any board				false

		3190						PG		123		0		false		page 123				false

		3191						LN		123		1		false		             1    thoughts so that the draft budget can be -- be ready for				false

		3192						LN		123		2		false		             2    adoption at the December meeting.  So with that, I turn				false

		3193						LN		123		3		false		             3    it over to Michele.				false

		3194						LN		123		4		false		             4             CEO RICHARDS:  All right.  On the				false

		3195						LN		123		5		false		             5    recommendation of the committee, I'll do an abbreviated				false

		3196						LN		123		6		false		             6    presentation from the one last Thursday, during the				false

		3197						LN		123		7		false		             7    budget study session but, you know, please stop if there				false

		3198						LN		123		8		false		             8    are any questions along the way.				false

		3199						LN		123		9		false		             9             Just as a reminder, our fiscal year runs				false

		3200						LN		123		10		false		            10    January through December.  There are 53 departmental				false

		3201						LN		123		11		false		            11    budgets that are directly overseen by 13 members of our				false

		3202						LN		123		12		false		            12    management staff.  We manage the budget through				false

		3203						LN		123		13		false		            13    monthly-variance reports and reforecasting.  And you				false

		3204						LN		123		14		false		            14    know that we do that in detail at every board meeting				false

		3205						LN		123		15		false		            15    and in further detail with the Financial Monitoring				false

		3206						LN		123		16		false		            16    Committee.  And we will continue to do that throughout				false

		3207						LN		123		17		false		            17    2021.				false

		3208						LN		123		18		false		            18             Just a quick look back at our 2020 budget.  You				false

		3209						LN		123		19		false		            19    might remember that we sort of wiped all of the				false

		3210						LN		123		20		false		            20    worksheets, cleared all of them and started from				false

		3211						LN		123		21		false		            21    scratch, and we built the 2020 budget from the ground				false

		3212						LN		123		22		false		            22    up.  We went into great detail this time last year with				false

		3213						LN		123		23		false		            23    regard to the budget.  But nothing about that could have				false

		3214						LN		123		24		false		            24    prepared us for the year that we are now experiencing,				false
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		3219						LN		124		3		false		             3             Just to give you a little background, in May we				false

		3220						LN		124		4		false		             4    estimated a 20-million-dollar deficit to budget by the				false
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		3222						LN		124		6		false		             6    loss in cash reserves.  That has improved a lot because				false
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		3224						LN		124		8		false		             8    space, at the same time for emergency purposes, and we				false

		3225						LN		124		9		false		             9    have been able to hold some safe and healthy				false
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		3233						LN		124		17		false		            17    between a 10- and a 12-million dollar net deficit to the				false

		3234						LN		124		18		false		            18    budget for 2021.  That would represent a 35 to 40				false

		3235						LN		124		19		false		            19    percent improvement over 2020.				false

		3236						LN		124		20		false		            20             So we started with a huge deficit.  2021, we				false

		3237						LN		124		21		false		            21    want to close that gap.  And then hopefully by 2022				false

		3238						LN		124		22		false		            22    we're -- we're back to zero and beginning to rebuild.				false

		3239						LN		124		23		false		            23    We also wanted the 2021 OC Fair, if we are able to hold				false
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		3250						LN		125		8		false		             8    and Forecasting through Cal State Fullerton.  We find				false

		3251						LN		125		9		false		             9    them to be extremely thorough and also very locally				false

		3252						LN		125		10		false		            10    focused in Orange County and the state.  Late in 2019 we				false

		3253						LN		125		11		false		            11    used that forecast in our presentation.  And that				false

		3254						LN		125		12		false		            12    forecast said that the baseline scenario from top OC				false

		3255						LN		125		13		false		            13    economist is that, while flirting with recession over				false

		3256						LN		125		14		false		            14    the next 12 to 18 months, the US economy will manage to				false
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		3262						LN		125		20		false		            20    then came what the report calls "The Great Disruption."				false

		3263						LN		125		21		false		            21    And I think that's such a great title for what we're				false

		3264						LN		125		22		false		            22    experiencing right now because everything about the				false
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		3266						LN		125		24		false		            24             But the report did go on to give us some more				false
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		3269						LN		126		1		false		             1    summer, the economy seems to be growing around the				false

		3270						LN		126		2		false		             2    virus.  Now, unfortunately, we're back in the purple				false

		3271						LN		126		3		false		             3    tier, but hopefully that will be for a short time.  And				false

		3272						LN		126		4		false		             4    the report makes a strong case for a sustained economic				false

		3273						LN		126		5		false		             5    recovery, which although fragile, is unlikely to keel				false

		3274						LN		126		6		false		             6    over into another abyss over the forecast horizon.				false

		3275						LN		126		7		false		             7             So with that optimism, we have begun our				false

		3276						LN		126		8		false		             8    regular meetings with Dr. Clayton Chau from the OC				false

		3277						LN		126		9		false		             9    Public Health Agency.  We asked him, first question out				false

		3278						LN		126		10		false		            10    of the gate, did he consider the OC Fair to be in the				false

		3279						LN		126		11		false		            11    same category as a theme park or an amusement park, he				false

		3280						LN		126		12		false		            12    said no.  He believes there is potential to host a				false
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		3284						LN		126		16		false		            16    toward with the community is that there has to be an				false
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		3286						LN		126		18		false		            18    news of two that have been introduced with great				false

		3287						LN		126		19		false		            19    effectiveness.  The vaccine must be widely distributed				false

		3288						LN		126		20		false		            20    in Orange County.  We're gearing up for possibly serving				false

		3289						LN		126		21		false		            21    as an inoculation center at the fairgrounds.				false

		3290						LN		126		22		false		            22             Also, people have to be accepting of that				false

		3291						LN		126		23		false		            23    vaccination and -- or go to get their vaccination so				false
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		3295						LN		127		1		false		             1    where people would be able to prove vaccination, so with				false
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		3297						LN		127		3		false		             3             Our labor outlook is 15.5 million.  That's a				false
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		3299						LN		127		5		false		             5    taking into consideration minimum wage goes up, we're				false
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		3301						LN		127		7		false		             7    cost.  But we are not adding any civil service head				false

		3302						LN		127		8		false		             8    count.  In fact, our year-round and fair part-time head				false
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		3306						LN		127		12		false		            12    set in place a few years ago to take very modest				false

		3307						LN		127		13		false		            13    increases in our facility rental fees and our merchants'				false

		3308						LN		127		14		false		            14    space rates at the fair this coming year.  On the				false

		3309						LN		127		15		false		            15    revenue side, in 2020 we went from a budget with 52.2				false

		3310						LN		127		16		false		            16    million in revenue.  This budget includes revenue of 23				false
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		3314						LN		127		20		false		            20             We've seen a decline in our interest revenue.				false

		3315						LN		127		21		false		            21    Certainly Fair admissions will be lower.  We are looking				false

		3316						LN		127		22		false		            22    at renegotiating performance fees for shows that were				false

		3317						LN		127		23		false		            23    booked in 2020, to see if we can still keep them in				false

		3318						LN		127		24		false		            24    2021.  We're having to eliminate Super Pass sales				false
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		3334						LN		128		14		false		            14    Expo.  She was laid off and has return rights to Orange				false

		3335						LN		128		15		false		            15    County, so she has once again rejoined our staff.				false
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		3338						LN		128		18		false		            18    year, but it's become a big issue this year.  We'll see				false
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		3340						LN		128		20		false		            20    that because as we move into more contactless, cashless				false

		3341						LN		128		21		false		            21    transactions, we'll see those credit card fees go up.				false

		3342						LN		128		22		false		            22    Benefits costs, I mentioned and then certainly an				false
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		3350						LN		129		4		false		             4    Expenses for a modified fair will be down.  We'll have				false
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		3361						LN		129		15		false		            15    amount of guests that can be on-site during the fair.				false
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		3365						LN		129		19		false		            19    youth.  Our team is working on a ticketing strategy as				false
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		3375						LN		130		3		false		             3    mandatory trainings in Sacramento or meetings that we				false

		3376						LN		130		4		false		             4    need to attend but to date all of those have been				false
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		3383						LN		130		11		false		            11    and for us to be able to distance people during the				false

		3384						LN		130		12		false		            12    Fair, so that's a much needed project.				false

		3385						LN		130		13		false		            13             No new capital for 2021.  No new equipment				false

		3386						LN		130		14		false		            14    purchases for 2021.  A few major expenditures that are				false
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		3388						LN		130		16		false		            16    Grounds WiFi because of all the electronic transactions				false

		3389						LN		130		17		false		            17    that will be needed in the coming year, we want to				false

		3390						LN		130		18		false		            18    upgrade our All Grounds PA system for security reasons.				false

		3391						LN		130		19		false		            19    We need to make some alterations to the main Blue Gate				false

		3392						LN		130		20		false		            20    area.  Upgrade our surveillance system security.				false

		3393						LN		130		21		false		            21    Obviously our parking lot maintenance is important.  We				false

		3394						LN		130		22		false		            22    want to replace some in-ground electrical boxes and then				false

		3395						LN		130		23		false		            23    purchase additional picnic tables.				false
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		3397						LN		130		25		false		            25    that budget total is 325 thousand with				false
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		3401						LN		131		3		false		             3    2020 carry over, the 350 thousand for the Lot G				false

		3402						LN		131		4		false		             4    utilities.  So we have built into our capital				false

		3403						LN		131		5		false		             5    expenditures and major projects' budget 825 thousand.				false
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		3412						LN		131		14		false		            14    budget, and they may or may not exceed the signing				false

		3413						LN		131		15		false		            15    authority of the CEO.  So according to policy, we let				false

		3414						LN		131		16		false		            16    the Board know that during this presentation, and that				false

		3415						LN		131		17		false		            17    includes:  Sales and use tax, which is mandatory; state				false

		3416						LN		131		18		false		            18    fire marshal services; attorney services; California				false

		3417						LN		131		19		false		            19    non-resident withholding remittance and unemployment				false

		3418						LN		131		20		false		            20    fees.  And those are all unknown at this time, but they				false

		3419						LN		131		21		false		            21    are -- they are required and will be required throughout				false

		3420						LN		131		22		false		            22    the year.				false

		3421						LN		131		23		false		            23             We also want to present a list of RFPs that we				false
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		3428						LN		132		4		false		             4    recommending the Board Leadership Committee assist us				false
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		3434						LN		132		10		false		            10    particular RFP.  So I know I'm running through this very				false
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		3436						LN		132		12		false		            12    they've been, you know, fully reviewed by the public and				false
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		3441						LN		132		17		false		            17    a net deficit of 11,818,500 dollars.  So well within				false
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		3443						LN		132		19		false		            19    percent.  And, again, our goal would then be in 2022 to				false
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		3451						LN		133		1		false		             1    we except in terms of profitability.  And remember, we				false

		3452						LN		133		2		false		             2    set the goal that we wanted to earn somewhere between				false

		3453						LN		133		3		false		             3    zero and two million dollars on a 2021 Fair.  And we				false

		3454						LN		133		4		false		             4    have far exceeded that with this budget.				false

		3455						LN		133		5		false		             5             What we have planned is revenue of 20.3 million				false

		3456						LN		133		6		false		             6    against expenses of 13.9 million.  So if all goes well				false

		3457						LN		133		7		false		             7    and we can keep to budget and we can have a 2021 Fair				false

		3458						LN		133		8		false		             8    modified, the way we expected, we should be able to				false

		3459						LN		133		9		false		             9    realize net proceeds of 6.4 million from the Fair.  If				false

		3460						LN		133		10		false		            10    we can't have an in-person fair, we're prepared to plan				false

		3461						LN		133		11		false		            11    a drive-through fair.  So we're excited about either				false

		3462						LN		133		12		false		            12    option.  So with that, I'll stop and take any questions.				false

		3463						LN		133		13		false		            13    All of our budget holders are on the call today, and				false

		3464						LN		133		14		false		            14    we're happy to answer any questions the Board might				false

		3465						LN		133		15		false		            15    have.				false

		3466						LN		133		16		false		            16             DIRECTOR RUIZ:  Yeah.  I have a question for				false

		3467						LN		133		17		false		            17    the Chair.  Michele, would you know off the top of your				false

		3468						LN		133		18		false		            18    head how many golf carts we use during fair time?  I				false

		3469						LN		133		19		false		            19    guess I'm thinking -- and I'm just thinking -- if it				false

		3470						LN		133		20		false		            20    would be cheaper if we just bought our own carts and use				false

		3471						LN		133		21		false		            21    them year after year, or do we rent out quite a bit of				false

		3472						LN		133		22		false		            22    carts to where it wouldn't make sense to purchase our				false

		3473						LN		133		23		false		            23    equipment for nine months out of the year.				false

		3474						LN		133		24		false		            24             CEO RICHARDS:  Yes.  Sure.  I don't know the				false

		3475						LN		133		25		false		            25    number offhand, but I know that Jerry or Ken will know				false

		3476						PG		134		0		false		page 134				false

		3477						LN		134		1		false		             1    that number.  But I do know we've done that study				false

		3478						LN		134		2		false		             2    before, Robert, and it's a substantial amount of golf				false

		3479						LN		134		3		false		             3    carts, although we've cut it quite a bit for 2021.  And				false

		3480						LN		134		4		false		             4    it doesn't pencil out for us to purchase them.  It makes				false

		3481						LN		134		5		false		             5    much more sense for us to rent them for that one month.				false

		3482						LN		134		6		false		             6    But, Jerry, Ken, do you have a number offhand?				false

		3483						LN		134		7		false		             7             COO KARNS:  I don't have the exact number used				false

		3484						LN		134		8		false		             8    in 2019 only to say that we do maintenance a year-round				false

		3485						LN		134		9		false		             9    fleet of different types of carts for year-round				false

		3486						LN		134		10		false		            10    operations that gets augmented through a rental at fair				false

		3487						LN		134		11		false		            11    time.				false

		3488						LN		134		12		false		            12             DIRECTOR RUIZ:  Okay.  Got it.  Thank you.				false

		3489						LN		134		13		false		            13             CHAIR RUBALCAVA-GARCIA:  And I believe we do				false

		3490						LN		134		14		false		            14    not have any public comment on this, so any further				false

		3491						LN		134		15		false		            15    comment from the Board?  Questions?  If not, I move				false

		3492						LN		134		16		false		            16    for --				false

		3493						LN		134		17		false		            17             VICE CHAIR LA BELLE:  Natalie?				false

		3494						LN		134		18		false		            18             CHAIR RUBALCAVA-GARCIA:  Yes, Director La				false

		3495						LN		134		19		false		            19    Belle?				false

		3496						LN		134		20		false		            20             VICE CHAIR LA BELLE:  This is Doug.  I have a				false

		3497						LN		134		21		false		            21    couple of items that I had mentioned at the workshop				false

		3498						LN		134		22		false		            22    that I'd like to have incorporated into the document				false

		3499						LN		134		23		false		            23    that comes back in December for board consideration.				false

		3500						LN		134		24		false		            24    The infrastructure study, which Ashleigh and Newton have				false

		3501						LN		134		25		false		            25    so capably managed, identified a couple of significant				false

		3502						PG		135		0		false		page 135				false

		3503						LN		135		1		false		             1    items in the initial phase of work.  And I'd like to see				false

		3504						LN		135		2		false		             2    the -- an engineer selected sometime during the year to				false

		3505						LN		135		3		false		             3    begin the design for the domestic water system that will				false

		3506						LN		135		4		false		             4    be constructed in 2022.				false

		3507						LN		135		5		false		             5             Also, the video taping of the on-site sewer				false

		3508						LN		135		6		false		             6    lines, that would be something that I'd like to see it				false

		3509						LN		135		7		false		             7    happening as a part of the ongoing maintenance.  I think				false

		3510						LN		135		8		false		             8    the Sanitary District, maybe the City of Costa Mesa, the				false

		3511						LN		135		9		false		             9    county, most agencies that have swear systems have the				false

		3512						LN		135		10		false		            10    capability of being able to video tape the swear lines.				false

		3513						LN		135		11		false		            11    So I'd like to see an effort made to see if we can				false

		3514						LN		135		12		false		            12    identify which organization could do that for us and get				false

		3515						LN		135		13		false		            13    us some cost estimates on that.				false

		3516						LN		135		14		false		            14             And I also mentioned at the workshop -- this				false

		3517						LN		135		15		false		            15    might be a great opportunity to begin looking at options				false

		3518						LN		135		16		false		            16    for solar installations on various buildings that				false

		3519						LN		135		17		false		            17    obviously will help reduce our utility cost, and I'd				false

		3520						LN		135		18		false		            18    like to have added to the RFP a list retaining a				false

		3521						LN		135		19		false		            19    consultant to come in and give an assessment of solar				false

		3522						LN		135		20		false		            20    options for the -- for the Board to consider.  So those				false

		3523						LN		135		21		false		            21    are three items that I'd like to see added into the				false

		3524						LN		135		22		false		            22    budget for policy consideration when we come back in				false

		3525						LN		135		23		false		            23    December.				false

		3526						LN		135		24		false		            24             CHAIR RUBALCAVA-GARCIA:  Doug, can I make a --				false

		3527						LN		135		25		false		            25    may I make a recommendation?  Is it possible to send				false

		3528						PG		136		0		false		page 136				false

		3529						LN		136		1		false		             1    this to the Facilities Committee to consider before				false

		3530						LN		136		2		false		             2    having to come become in December?  I think it would				false

		3531						LN		136		3		false		             3    be -- my recommendation or just something for				false

		3532						LN		136		4		false		             4    consideration is that we approve the budget as it is.				false

		3533						LN		136		5		false		             5             And then, you know, take that other stuff to				false

		3534						LN		136		6		false		             6    the Facilities Committee to further explore some of				false

		3535						LN		136		7		false		             7    those items because, you know, with 2021 being what it				false

		3536						LN		136		8		false		             8    is, I think it'll be very challenging to add some				false

		3537						LN		136		9		false		             9    projects that would be very expensive and maybe not as				false

		3538						LN		136		10		false		            10    necessary right away that -- this, you know, the solar				false

		3539						LN		136		11		false		            11    project.  Director --				false

		3540						LN		136		12		false		            12             VICE CHAIR LA BELLE:  I'm good with having the				false

		3541						LN		136		13		false		            13    Facility Committee look at it.  I just think these are				false

		3542						LN		136		14		false		            14    things that have been previously identified as high				false

		3543						LN		136		15		false		            15    priorities by EMG in the infrastructure study.  And				false

		3544						LN		136		16		false		            16    obviously, we need to take care of everything				false

		3545						LN		136		17		false		            17    underground before we start doing stucco buildings and				false

		3546						LN		136		18		false		            18    doing other things.				false

		3547						LN		136		19		false		            19             So I think it's very important, and I'm not				false

		3548						LN		136		20		false		            20    saying we should spend the money this year on that.  But				false

		3549						LN		136		21		false		            21    what I'm saying is we ought to get ready to have an				false

		3550						LN		136		22		false		            22    engineer on board and have a design completed to where				false

		3551						LN		136		23		false		            23    we can, you know, construct the project in 2022.				false

		3552						LN		136		24		false		            24             CHAIR RUBALCAVA-GARCIA:  Absolutely.  Do you in				false

		3553						LN		136		25		false		            25    your opinion would this be something that the -- the				false

		3554						PG		137		0		false		page 137				false

		3555						LN		137		1		false		             1    master site plan would possibly take a look at, or, you				false

		3556						LN		137		2		false		             2    know, would the Facilities Committee look at this as we				false

		3557						LN		137		3		false		             3    explore the master site plan?  Because the whole -- the				false

		3558						LN		137		4		false		             4    precursor to that was that infrastructure audit.				false

		3559						LN		137		5		false		             5             VICE CHAIR LA BELLE:  Right.  I have no problem				false

		3560						LN		137		6		false		             6    with that.  What -- I guess what I'm saying is that the				false

		3561						LN		137		7		false		             7    infrastructure study very clearly identified the				false

		3562						LN		137		8		false		             8    replacement of the domestic water system.  Addressing				false

		3563						LN		137		9		false		             9    the electrical issues when we have the Fair and taping				false

		3564						LN		137		10		false		            10    the sewer lines.  And I think that's got to be step one				false

		3565						LN		137		11		false		            11    before we -- we start doing steps above ground.  And I				false

		3566						LN		137		12		false		            12    just think that, you know, the sooner we can get plans				false

		3567						LN		137		13		false		            13    put in place and ready to build, I think the better off				false

		3568						LN		137		14		false		            14    we are all.  But I would defer to the rest of the Board.				false

		3569						LN		137		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Any further comment				false

		3570						LN		137		16		false		            16    from the Board?  If I hear no further comment, I would				false

		3571						LN		137		17		false		            17    move to make a motion to approve this budget.				false

		3572						LN		137		18		false		            18             DIRECTOR CERVANTES:  So second.				false

		3573						LN		137		19		false		            19             CHAIR RUBALCAVA-GARCIA:  Summer, can we get				false

		3574						LN		137		20		false		            20    roll call please?				false

		3575						LN		137		21		false		            21             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		3576						LN		137		22		false		            22             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		3577						LN		137		23		false		            23             SECRETARY ANGUS:  Vice Chair La Belle?				false

		3578						LN		137		24		false		            24             VICE CHAIR LA BELLE:  Yes.				false

		3579						LN		137		25		false		            25             SECRETARY ANGUS:  Director Cervantes?				false

		3580						PG		138		0		false		page 138				false

		3581						LN		138		1		false		             1             DIRECTOR CERVANTES:  Yes.				false

		3582						LN		138		2		false		             2             SECRETARY ANGUS:  Director Ruiz?				false

		3583						LN		138		3		false		             3             DIRECTOR RUIZ:  Yes.				false

		3584						LN		138		4		false		             4             SECRETARY ANGUS:  Director Bagneris?				false

		3585						LN		138		5		false		             5             DIRECTOR BAGNERIS:  Yes.				false

		3586						LN		138		6		false		             6             SECRETARY ANGUS:  Director Aitken?				false

		3587						LN		138		7		false		             7             DIRECTOR AITKEN:  Yes.				false

		3588						LN		138		8		false		             8             SECRETARY ANGUS:  And Director Kovacevich?				false

		3589						LN		138		9		false		             9             DIRECTOR KOVACEVICH:  Yes.  And I apologize I				false

		3590						LN		138		10		false		            10    have to drop off, so thank you, everyone.				false

		3591						LN		138		11		false		            11             CHAIR RUBALCAVA-GARCIA:  Thank you.  Thank you				false

		3592						LN		138		12		false		            12    Director Kovaceviche.  Thank you, everybody.  So --				false

		3593						LN		138		13		false		            13             DIRECTOR BAGNERIS:  Madam Chair, can I just				false

		3594						LN		138		14		false		            14    make a comment?  This is Director Bagneris.				false

		3595						LN		138		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		3596						LN		138		16		false		            16             DIRECTOR BAGNERIS:  An outstanding budget				false

		3597						LN		138		17		false		            17    presentation.  I did not get -- was not able to attend				false

		3598						LN		138		18		false		            18    the workshop, but I see all the work that went behind				false

		3599						LN		138		19		false		            19    this -- the staff had to do, to executive staff what				false

		3600						LN		138		20		false		            20    they had to do, to the Financial Monitoring Committee				false

		3601						LN		138		21		false		            21    what they had to do.  Commendations to everybody.				false

		3602						LN		138		22		false		            22             CEO RICHARDS:  Thank you.				false

		3603						LN		138		23		false		            23             CHAIR RUBALCAVA-GARCIA:  Agree.  Thank you.				false

		3604						LN		138		24		false		            24    That was -- agree.  So now on to Board of Directors				false

		3605						LN		138		25		false		            25    matter of information.  We can go ahead and start with				false
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		3607						LN		139		1		false		             1    Director Aitken.				false

		3608						LN		139		2		false		             2             DIRECTOR AITKEN:  Thank you so much.  I just				false

		3609						LN		139		3		false		             3    wanted to thank so much the board members, especially				false

		3610						LN		139		4		false		             4    governance and budget, our Finance Committee.				false

		3611						LN		139		5		false		             5    Outstanding job.  So much hard work.  And I know how				false

		3612						LN		139		6		false		             6    long the process is, so major kudos.  Happy Thanksgiving				false

		3613						LN		139		7		false		             7    to everybody.  I hope everybody's -- you and your				false

		3614						LN		139		8		false		             8    families are all safe, and look forward to our next				false

		3615						LN		139		9		false		             9    board meeting.				false

		3616						LN		139		10		false		            10             CHAIR RUBALCAVA-GARCIA:  Director Cervantes?				false

		3617						LN		139		11		false		            11             DIRECTOR CERVANTES:  Thank you.  Happy				false

		3618						LN		139		12		false		            12    Thanksgiving to all.  And I'm really excited about the				false

		3619						LN		139		13		false		            13    OC -- OC families and the celebration of the holidays in				false

		3620						LN		139		14		false		            14    a safe environment coming up Winter Fest and Night of				false

		3621						LN		139		15		false		            15    the Lights OC Drive Through coming up December 3rd to				false

		3622						LN		139		16		false		            16    January 3rd.  And then I just want to say really quickly				false

		3623						LN		139		17		false		            17    that I want to express my deepest sympathy, again, Vince				false

		3624						LN		139		18		false		            18    Pollmeier will be missed.  He had so much passion and				false

		3625						LN		139		19		false		            19    commitment.  Thank you.				false

		3626						LN		139		20		false		            20             CHAIR RUBALCAVA-GARCIA:  Director Bagneris?				false

		3627						LN		139		21		false		            21             Director Bagneris:  Yes.  Very good meeting.				false

		3628						LN		139		22		false		            22    It was long, but we got a lot accomplished.  And I do				false

		3629						LN		139		23		false		            23    want to let the Diversity Committee members know that I				false

		3630						LN		139		24		false		            24    did not mean any disrespect of anything that I said				false

		3631						LN		139		25		false		            25    earlier because I know you guys are doing an outstanding				false

		3632						PG		140		0		false		page 140				false

		3633						LN		140		1		false		             1    job.  And I stand ready to assist the community in				false

		3634						LN		140		2		false		             2    whatever ways that I can as far as diversity is				false

		3635						LN		140		3		false		             3    concerned in our community.				false

		3636						LN		140		4		false		             4             So thank you to the Chair.  You took on the				false

		3637						LN		140		5		false		             5    chairship a month earlier than we normally do, so thank				false

		3638						LN		140		6		false		             6    you for all that you do and your great leadership.				false

		3639						LN		140		7		false		             7             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director				false

		3640						LN		140		8		false		             8    Ruiz?				false

		3641						LN		140		9		false		             9             DIRECTOR RUIZ:  Yeah.  I just wanted to say				false

		3642						LN		140		10		false		            10    thank you to everyone, to Michele, the staff, and thank				false

		3643						LN		140		11		false		            11    you, Chair, for doing a great job in this meeting and				false

		3644						LN		140		12		false		            12    pushing the agenda along.  And I just wanted to say				false

		3645						LN		140		13		false		            13    Happy Thanksgiving to everyone.  Hoping everyone stays				false

		3646						LN		140		14		false		            14    safe and healthy.  And I also wanted to pass on my				false

		3647						LN		140		15		false		            15    condolences to Reggie and her family, and that's it.				false

		3648						LN		140		16		false		            16    Thank you.				false

		3649						LN		140		17		false		            17             CHAIR RUBALCAVA-GARCIA:  Thank you.  And				false

		3650						LN		140		18		false		            18    Director La Belle?				false

		3651						LN		140		19		false		            19             VICE CHAIR LA BELLE:  Yes.  Happy Thanksgiving				false

		3652						LN		140		20		false		            20    to everyone.  And, again, a very long meeting.  I want				false

		3653						LN		140		21		false		            21    to thank the Governance Committee, the Infrastructure				false

		3654						LN		140		22		false		            22    Committee for all of their hard work, and staff for				false

		3655						LN		140		23		false		            23    everything they put together in terms of -- in terms of				false

		3656						LN		140		24		false		            24    the budget.  I also want to express my condolences to				false

		3657						LN		140		25		false		            25    Reggie.				false

		3658						PG		141		0		false		page 141				false

		3659						LN		141		1		false		             1             I've had the opportunity over a number of years				false

		3660						LN		141		2		false		             2    to interact with Vincent, and I found him to be a very				false

		3661						LN		141		3		false		             3    professional, very intelligent, very positive advocate				false

		3662						LN		141		4		false		             4    for -- for the Fair on behalf of the Friends and				false

		3663						LN		141		5		false		             5    Neighbors of the OC Fair & Event Center.  I would -- can				false

		3664						LN		141		6		false		             6    I just suggest that we adjourn this meeting in his				false

		3665						LN		141		7		false		             7    memory, if we could.				false

		3666						LN		141		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Yes.  Perfect.  And				false

		3667						LN		141		9		false		             9    before we do go, I would like to wish Director Bagneris				false

		3668						LN		141		10		false		            10    a very happy birthday.  So thank you for coming on your				false

		3669						LN		141		11		false		            11    birthday.				false

		3670						LN		141		12		false		            12             VICE CHAIR LA BELLE:  Happy birthday, Barbara.				false

		3671						LN		141		13		false		            13             (Multiple speakers at once.)				false

		3672						LN		141		14		false		            14             VICE CHAIR LA BELLE:  Did you get your lemon				false

		3673						LN		141		15		false		            15    cookies?				false

		3674						LN		141		16		false		            16             DIRECTOR BAGNERIS:  I'm very blessed to say				false

		3675						LN		141		17		false		            17    that almost every board meeting in November is around my				false

		3676						LN		141		18		false		            18    birthday or on my birthday.  So I've been very, very				false

		3677						LN		141		19		false		            19    fortunate with that.  So I thank you for recognizing me				false

		3678						LN		141		20		false		            20    right now.  I love my birthday.				false

		3679						LN		141		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Well hopefully next				false

		3680						LN		141		22		false		            22    year we'll be able to have a board meeting in person and				false
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             1             32ND DISTRICT AGRICULTURAL ASSOCIATION



             2               ORANGE COUNTY FAIR & EVENT CENTER



             3                   BOARD OF DIRECTORS MEETING



             4                  THURSDAY, NOVEMBER 19, 2020 



             5                           9:00 A.M.



             6    



             7    



             8             CHAIR RUBALCAVA-GARCIA:  So I'd like to call 



             9    this meeting to order.  All matters noticed on this 



            10    agenda in any category may be considered for action as 



            11    listed.  Any item not so noticed may not be considered.  



            12    Items listed on this agenda may be considered in any 



            13    order at the discretion of the chairperson.  



            14             The mission of the Orange County Fair & Event 



            15    Center is celebration of Orange County's communities, 



            16    interests, agriculture, and heritage with results 



            17    justifying resources expended.  I'd like to ask 



            18    director -- is Director Bagneris on the call?  



            19             SECRETARY ANGUS:  I'm not seeing her yet.  



            20             CHAIR RUBALCAVA-GARCIA:  Ashleigh, would you 



            21    lead us in the Pledge of Allegiance?  



            22             DIRECTOR AITKEN:  Sure.  Please stand up.  



            23    Place your hand over your heart.  



            24             (Pledge of Allegiance conducted.)



            25             CHAIR RUBALCAVA-GARCIA:  Thank you.  Summer, 
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             1    can you please take roll call?  



             2             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



             3             CHAIR RUBALCAVA-GARCIA:  Here.  



             4             SECRETARY ANGUS:  Vice Chair La Belle?  



             5             VICE CHAIR LA BELLE:  Here.  



             6             SECRETARY ANGUS:  Director Cervantes?  



             7             DIRECTOR CERVANTES:  Here.  



             8             SECRETARY ANGUS:  Director Ruiz?  



             9             DIRECTOR RUIZ:  Present.  



            10             SECRETARY ANGUS:  Director Bagneris?  Director 



            11    Aitken?  



            12             DIRECTOR AITKEN:  Here.  



            13             SECRETARY ANGUS:  Director Pham?  And Director 



            14    Kovacevich?  



            15             DIRECTOR KOVACEVICH:  Here.



            16             SECRETARY ANGUS:  Thank you.



            17             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



            18    So the Board will be going into Closed Session, but 



            19    before we do that, I just wanted to take a minute to 



            20    send our condolences and remember somebody who's been a 



            21    very big part of OC Fair and is also, I believe, the 



            22    president of the Friends of the Fair, Vince Pollmeier, 



            23    who recently passed away.  



            24             So please, I just ask everybody to keep his 



            25    family in your prayers and, you know, if you'd like to 
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             1    send a note to Reggie, I'm sure she would appreciate 



             2    that.  But on behalf of the Board, our condolences for 



             3    this very untimely loss.  With that, the Board will be 



             4    going into closed session, and Summer will be organizing 



             5    public comment.  Thank you.



             6             (Closed Session held from 9:03 a.m. until 9:52 



             7    a.m.)



             8             CEO RICHARDS:  Summer, we're back from closed 



             9    session.  Maybe give another minute for board members to 



            10    log back in and then we can take roll again.  



            11             SECRETARY ANGUS:  Okay.  I think I see most 



            12    everyone.  



            13             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  



            14             SECRETARY ANGUS:  I'll go ahead and take roll.  



            15    Chair Rubalcava-Garcia?



            16             CHAIR RUBALCAVA-GARCIA:  Summer, can I go ahead 



            17    and read the statement first and then we'll go ahead and 



            18    go from there?  



            19             SECRETARY ANGUS:  Yes.



            20             CHAIR RUBALCAVA-GARCIA:  Okay.  Closed session 



            21    agenda today included discussion about pending 



            22    litigation regarding the outdoor Market Place.  I want 



            23    to assure members of the public, the district is making 



            24    all efforts to reopen and mitigate losses caused by  



            25    Spectra's breach of contract with the 32nd DAA.  
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             1             Summer, can you please take roll call?  



             2             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



             3             CHAIR RUBALCAVA-GARCIA:  Present.  



             4             SECRETARY ANGUS:  Vice Chair La Belle?  



             5             VICE CHAIR LA BELLE:  Present.  



             6             SECRETARY ANGUS:  Director Cervantes?  



             7             DIRECTOR CERVANTES:  Present.  



             8             SECRETARY ANGUS:  Director Ruiz?  Director 



             9    Ruiz?  I'll circle back.  Director Bagneris?  



            10             DIRECTOR BAGNERIS:  Present.  



            11             SECRETARY ANGUS:  Director Aitken?  



            12             DIRECTOR AITKEN:  Present.  



            13             SECRETARY ANGUS:  Director Pham?  



            14             DIRECTOR PHAM:  Here.  



            15             SECRETARY ANGUS:  Director Kovacevich?  



            16             DIRECTOR KOVACEVICH:  Here.  



            17             SECRETARY ANGUS:  And Director Ruiz, one more 



            18    time?  Okay.  Chair Rubalcava-Garcia, I pass it back to 



            19    you.  



            20             CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.  I'd 



            21    like to turn it over to Michele now for CEO operational 



            22    announcements and updates.  



            23             CEO RICHARDS:  Thank you, Chair 



            24    Rubalcava-Garcia.  Our emergency agreement with OC 



            25    Animal Care once again was activated last month during 
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             1    the Silverado and Blue Ridge fires in Orange County.  



             2             We provided shelter for 20 horses at the 



             3    Equestrian Center that were evacuated from the fire 



             4    zones, and our team created temporary stalls in the 



             5    Action Sports Arena for many more.  Thankfully, we 



             6    didn't need to use the extra stalls, and all the horses 



             7    have now been safely reunited with their owners.  



             8             Well, all good things must come to an end, and 



             9    it was a very successful ending indeed to our first ever 



            10    Fair Food Drive-Thru.  Over the course of nine weeks, 



            11    the event generated over one million dollars in 



            12    concession sales and lots of smiles and messages of 



            13    appreciation from our Fair Food fans.  We hope to do the 



            14    drive-thru again in the coming months.  



            15             Our team of landscaping goats and their donkey 



            16    protectors are becoming quite famous, being featured 



            17    with Gayle Anderson on KTLA and in feature articles in 



            18    the OC Register and the Daily Pilot.  They're doing a 



            19    terrific job of clearing the weeds on the Pacific 



            20    Amphitheater berm.  Below Gayle Anderson in the photo 



            21    there is our own Barbara Gregerson, our landscape 



            22    supervisor, being interviewed on KTLA last week.  



            23             We're very happy to report that Centennial Farm 



            24    and Heroes Hall have reopened and are welcoming guests 



            25    back with advanced reservations.  And, boy, were we 
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             1    happy to see them come back.  In the first two weeks of 



             2    reopening, we've seen hundreds of guests at the farm and 



             3    Heroes Hall.  



             4             Now, unfortunately with Orange County now back 



             5    in the purple tier, we will have to temporarily close 



             6    the inside exhibit at Heroes Hall.  But we hope we can 



             7    reopen as soon as Orange County works it's way back into 



             8    the orange tier, but the Medal of Honor Courtyard and 



             9    the Walk of Honor are still open at Centennial -- at 



            10    Heroes Hall and Centennial Farm is still open.  You can 



            11    make reservations from our website.  



            12             And speaking of Heroes Hall, our own Carol 



            13    Singleton, Heroes Hall supervisor, was recently honored 



            14    by California Assemblywoman Cottie Petrie-Norris as one 



            15    of the 74th District's Veterans of the Year.  That's 



            16    Carol on the second row, on the left, with Assemblywoman 



            17    Cottie Petrie-Norris during the live Facebook awards 



            18    ceremony.  Carol, a US Army Veteran, was recognized for 



            19    her work in bringing veteran's stories and issues to 



            20    life at Heroes Hall.  



            21             A quick financial update:  For the ten-month 



            22    period ending October 31, we recorded revenues of 3.37 



            23    million against our budget of 50.1 million.  So we 



            24    were -- are unfavorable to budget on the expense or -- 



            25    revenue side of 46.8 million.  
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             1             Better on the expense side.  Actual expenses of 



             2    16.7 million against a budget of 45.8 million.  We are 



             3    favorable to budget on our expenses of 29.14 million.  



             4    So our net deficit for the ten months ended October 31.  



             5    Actual is 13,342,313 dollars, and that is an unfavorable 



             6    variance to a budget of 17.65 million.  



             7             In terms of our cash and cash equivalence, cash 



             8    on hand is 1.2 million combined with our investments is 



             9    a total cash and cash equivalence of 44 million.  That's 



            10    a 14.3-million-dollar decrease over the same period last 



            11    year, or 24 and a half.  



            12             And we'll have more information with the 



            13    Financial Monitoring Committee's update, and then also 



            14    the full budget presentation near the end of the agenda.  



            15    So I'd like to now turn it over to Joan for a very quick 



            16    update on upcoming events.  



            17             JOAN HAMILL:  Thank you, Michele.  Good 



            18    morning, and once again, I'll highlight our current and 



            19    upcoming events.  And as a reminder, this information 



            20    along with additional event details can always be found 



            21    on our website, ocfair.com.  



            22             Michele, if you want to -- as Michele just 



            23    mentioned, although we're back into purple tier status 



            24    as of a couple of days ago, Centennial Farm as well as 



            25    the exterior exhibits at Heroes Hall, are open to the 
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             1    public in a limited capacity just need to go online and 



             2    make reservations.  



             3             COVID nine -- COVID testing by a 360 Clinic 



             4    continues through the end of the year, Monday through 



             5    Friday, 7:00 a.m. to 3:00 p.m., and, again, by 



             6    appointment.  Power of One emergency food assistance 



             7    drive through takes place this Saturday, November 21, 



             8    8:00 a.m. through noon.  And just to note, this is a 



             9    special Thanksgiving food distribution and is by 



            10    appointment only.  And Farmers Market is here each 



            11    Thursday with the exception of Thanksgiving next week.  



            12             Moving on.  The Christmas tree lot by Seasonal 



            13    Adventures opens November 27th and runs through 



            14    December 18th.  And very happy to announce that Winter 



            15    Fest presents Night of Lights OC.  And this is a 



            16    mile-long drive-thru winter wonderland taking place 



            17    December 3rd through January 3rd.  Tickets are available 



            18    online at nightoflightsoc.com.  



            19             Share Our Selves presents their annual holiday 



            20    Adopt A Family event December 7 -- 15th through 17th.  



            21    And I'd like to mention that this is the 51st year that 



            22    SOS has offered this wonderful event.  And according to 



            23    the SOS website, there are still families in need of 



            24    being adopted.  



            25             And then Flying Miz Daisy had a wonderful event 
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             1    last weekend and will do so again on Saturday, December 



             2    12th, 9:00 a.m. to 3:00 p.m., free admission.  Parking 



             3    is seven dollars.  And if you have any questions, I 



             4    would love to answer them, otherwise this concludes my 



             5    report.  



             6             CEO RICHARDS:  Thank you, and that concludes 



             7    our report.  



             8             CHAIR RUBALCAVA-GARCIA:  Thank you, Joan.  



             9    Thank you, Michele.  Onto agenda Item No. 7.  Can I 



            10    please get a motion to approve the minutes from the 



            11    October board meeting?  



            12             DIRECTOR AITKEN:  I so move.  



            13             VICE CHAIR LA BELLE:  Second.  



            14             DIRECTOR CERVANTES:  Second.  



            15             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thanks.  



            16    Summer, can you please call roll call?  



            17             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



            18             CHAIR RUBALCAVA-GARCIA:  Yes.



            19             SECRETARY ANGUS:  Vice Chair La Belle? 



            20             VICE CHAIR LA BELLE:  Yes.  



            21             SECRETARY ANGUS:  Director Cervantes?  



            22             DIRECTOR CERVANTES:  Yes.  



            23             SECRETARY ANGUS:  Director Ruiz?  



            24             DIRECTOR RUIZ:  Yes.  



            25             SECRETARY ANGUS:  Director Bagneris?  
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             1             DIRECTOR BAGNERIS:  Yes.  



             2             SECRETARY ANGUS:  Director Aitken?  



             3             DIRECTOR AITKEN:  Yes.  



             4             SECRETARY ANGUS:  Director Pham?  



             5             DIRECTOR PHAM:  Yes.  



             6             SECRETARY ANGUS:  And Director Kovacevich?



             7             DIRECTOR KOVACEVICH:  Yes.



             8             CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on 



             9    to agenda Item No. 8, matters of public Comment.  Public 



            10    comment is not allowed on issues not on the current 



            11    agenda.  However, no debate by the Board shall be 



            12    permitted on such public comments, and no action will be 



            13    taken on such public comment items, at this time as law 



            14    requires formal public notice prior to any action on a 



            15    docket item.  



            16             Speakers are requested to sign in prior to the 



            17    start of the meeting and are limited to three minutes.  



            18    Comments will be accepted on agenda items during the 



            19    meeting.  Speakers wish to address the Board on items on 



            20    the agenda are requested to sign in prior to the start 



            21    of the meeting and identify the agenda items on which 



            22    you desire to address the Board.  Speakers are limited 



            23    to three minutes.  



            24             Summer, I believe we have five comments on this 



            25    topic.
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             1             SECRETARY ANGUS:  We do.  



             2             CHAIR RUBALCAVA-GARCIA:  Before we take those, 



             3    I also wanted just to note for the record, we did 



             4    receive an e-mail from Reggie Mundekis, and she did have 



             5    several public comments.  And I just wanted to 



             6    acknowledge that for the record.  It will be in the 



             7    written comments section for the December board meeting.  



             8    But we -- every board member did receive a copy of her 



             9    comments, and she did have quite a few on various agenda 



            10    items.  But under the circumstances, I just wanted to 



            11    make the exception this -- this time to include those 



            12    for the record.  



            13             SECRETARY ANGUS:  Okay.  We have Cindy Massaro 



            14    followed by Kellie Avakian, Todd Martin, Jerilynn, and 



            15    Maile Hanoian.  Cindy Massaro, when you're ready.



            16             CINDY MASSARO:  Thank you.  Good morning, 



            17    Orange County Fair Board.  Thank you for your service to 



            18    our community and continuing to work to make our 



            19    fairgrounds a place of pride in our city, county, and 



            20    our state.  I want to thank you for forming the 



            21    Diversity Committee and their commitment to taking up 



            22    the flag issue that has been raised on this since July.  



            23             I'm really looking forward to seeing the flag 



            24    issue being resolved, and I'm hoping that that will be 



            25    resolved today.  For those of you that are on this call 
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             1    that are not aware of what I'm talking about, in 



             2    addition to our United States of America national flag, 



             3    State of California flag, and Orange County Fairgrounds 



             4    flag, only one other flag is also flown year-round.  The 



             5    LGBTQ Pride flag.  This flag is being flown year-round 



             6    not just during Pride month.  



             7             About a year ago, this board decided to fly 



             8    this one particular special interest flag to make people 



             9    this flag represents feel included and welcome.  



            10    However, there are also other groups that do not feel 



            11    included or welcome.  Therefore, it seems right, fair, 



            12    welcoming, and inclusive to recognize other groups' 



            13    flags as well.  If only one single special interest flag 



            14    is flown, other groups will continue to feel 



            15    disenfranchised if their flags are not also recognized.



            16             We can avoid this through a fair and equitable 



            17    resolution to fly other groups' flags for equal and fair 



            18    inclusion or simply remove any and all special interest 



            19    flags and only fly the United States and State of 



            20    California flags, which represent all of us.  



            21             I am grateful to this board for creating the 



            22    Diversity Committee and their commitment for taking this 



            23    issue up, and I look forward to the fair and equitable 



            24    resolution I know you all will come to.  Thank you very 



            25    much.  
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             1             SECRETARY ANGUS:  Thank you, Cindy.  Kellie, 



             2    when you're ready.  



             3             KELLIE AVAKIAN:  I want to thank everybody for 



             4    taking the time up with this issue of making a Diversity  



             5    Committee as well.  And I, too, have been speaking for 



             6    the last five months about the flag issue of the flag 



             7    pole that there's the United States flag, a California 



             8    flag, and then the LGBT flag.  And we've consistently 



             9    asked you guys to please address the issue with us 



            10    because we have an equestrian center there that produces 



            11    many world champions and USA champions.  



            12             I'm not understanding why we can't put up the 



            13    USEF flag for the equestrian center.  And then also the 



            14    fairgrounds is a big part of these kids and 4-H and 



            15    Future Farmers of America.  We need to be having all 



            16    flags that represent the fairgrounds on the flag pole, 



            17    not just LGBTQ, which doesn't represent all of us as 



            18    Orange County as a whole.  So we keep discussing this 



            19    over and over, and I'm not understanding why the flag 



            20    issue is not being addressed.  



            21             I had opportunity to also talk with Gayle 



            22    Anderson when she was out for the Centennial Farms to 



            23    discuss this, and she said she would like to further 



            24    discuss this in the media and our trail of how we're 



            25    going to get this -- keep, you know, keep the momentum 
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             1    going to get all groups included, especially during this 



             2    time when kids feel like they have no sports, no social 



             3    activities.  



             4             It would be nice if -- if they had some 



             5    representation in their own county when they have no 



             6    goals or anything that they can obtain because of what's 



             7    been taken away from them.  So we're happy to get the 



             8    mayors involved.  I talked to several of them about this 



             9    issue already, and they're ready to get involved, again, 



            10    so is the media.  Thank you for your time, and I would 



            11    really like this addressed.  It's been five months and 



            12    still we haven't seen an action item.  Thank you.  



            13             SECRETARY ANGUS:  Thank you, Kellie.  Todd 



            14    Martin, when you're ready.  



            15             TODD MARTIN:  Okay.  Hey, thank you very much 



            16    for running this and making it possible for us to speak 



            17    our minds and our wishes.  I'm kind of echoing what 



            18    Cindy said.  I believe in equal representation, and the 



            19    fact that we do have one special interest flag being 



            20    flown year-round and not allowing others to do so seems 



            21    unequal.  And, you know, I had -- personally would like 



            22    to see some family friendly flags.  



            23             There's a number of them I could come up with 



            24    that I would like to see flown.  And so that's why I'm 



            25    this call, just to make my voice known, and that I do 
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             1    support what Cindy and Kellie have been talking about as 



             2    well.  So thank you.  



             3             SECRETARY ANGUS:  Thank you, Todd.  Jerilynn, 



             4    when you're ready.  



             5             JERILYNN:  Good morning.  Can you hear me?  



             6             SECRETARY ANGUS:  Yes.  Go ahead.  



             7             JERILYNN:  Okay.  Great.  Thank you.  Good 



             8    morning Board of Directors.  This is Jerilynn.  This is 



             9    the fifth month as well that I've called in to discuss 



            10    the flag issue.  I concur with what has been said before 



            11    me.  We love the fairgrounds, and actually I'm 



            12    really excited to hear about all the good things.  So 



            13    grateful that we have a place that we can bring horses 



            14    when there's fires, love the animals, and you guys are 



            15    really doing great stuff.  



            16             But I'm perplexed, you know, fifth month in 



            17    talking about diversity and welcoming people to the 



            18    fairgrounds, why can't we have diversity in the flags?  



            19    And there's, you know, many special interests.  I could 



            20    come up with a lot as well.  I'm just perplexed why this 



            21    hasn't been addressed yet.  



            22             So I'm asking the Board, please pick this up.  



            23    Give us some indication that you're hearing our voices.  



            24    We'd all love to have a discussion and come to a 



            25    conclusion that makes all of us satisfied with what's 
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             1    going on at the fairgrounds.  So I appreciate your time, 



             2    and please pick this up.  Thank you.  



             3             SECRETARY ANGUS:  Thank you, Jerilynn.  Maile 



             4    Hanoian, when you're ready.  If you're still on the 



             5    line.  And, Chair Rubalcava-Garcia, I'm not seeing her.  



             6    She must have dropped off the call.  



             7             CHAIR RUBALCAVA-GARCIA:  Okay.  Okay.  Perfect.  



             8    Thank you.  So that concludes public comment.  On to 



             9    agenda Item No. 9, Consent Calendar.  All matters listed 



            10    under Consent Calendar are operational matters about 



            11    which the Board has governing policies implemention of 



            12    which is delegated to the CEO.  They will be enacted in 



            13    one motion.



            14             There will be no discussion of these items 



            15    prior to the time the Board of Directors votes on the 



            16    motion, unless members of the Board, staff, or public 



            17    request specific items to be discussed separately and/or 



            18    removed from the section.  Any member of the public who 



            19    wishes to discuss consent items should notify the Chair 



            20    of the Board at the time requested and be recognized by 



            21    invitation of the Chair to address the Board.  



            22             Does anybody have any items to pull from 



            23    this -- from the Consent Calendar?  



            24             CEO RICHARDS:  Chair Rubalcava-Garcia, we don't 



            25    have anything to pull from staff, but I just want to 
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             1    highlight one item.  It's listed under CDFA 



             2    correspondence.  We received a -- a memo via email on 



             3    November 6, from CDFA related to the item that was in 



             4    the Governor's May revise regarding the Governor's 



             5    office and CDFA working with District Ag Association 



             6    over the next year to transition from the state system.  



             7             So there's been much talk about that in 



             8    Sacramento, and we've been very transparent in sharing 



             9    that with the Board and the public.  The -- the memo 



            10    talks about three public workshops that are being 



            11    offered by CDFA to provide stakeholders an opportunity 



            12    to make recommendations for alternative operating models 



            13    for fairgrounds.  



            14             And those workshops -- one was held on Thursday 



            15    of last week, the 12th.  Another one was held on Monday 



            16    of this week, the 16th.  And the third and final 



            17    workshop will be held this coming Monday, the 23rd from 



            18    1:00 to 2:30.  And per your recommendation and 



            19    direction, Chair Rubalcava-Garcia, you assigned Director 



            20    Aitken to join staff in that phone call.  



            21             So we will be representing the 32nd DAA to 



            22    gather information and -- and provide any feedback as 



            23    well from CDFA.  So I just wanted to point that out, and 



            24    members of the public are also invited to participate 



            25    in -- in that workshop.  
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             1             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



             2    I think this is one of the agenda items that Reggie 



             3    provided a comment on, which will be in the November -- 



             4    December agenda.  Thank you, Michele, for that update.  



             5    Are there any items that board members would like to 



             6    pull?



             7             VICE CHAIR LA BELLE:  I move the Consent 



             8    Calendar.  



             9             DIRECTOR CERVANTES:  I second.  



            10             CHAIR RUBALCAVA-GARCIA:  Perfect.  Summer, can 



            11    you please take roll call?  And I just want to also 



            12    clarify, we do not have any public comment on this item. 



            13             SECRETARY ANGUS:  That is correct.  Chair 



            14    Rubalcava-Garcia?  



            15             CHAIR RUBALCAVA-GARCIA:  Yes.  



            16             SECRETARY ANGUS:  Vice Chair La Belle?  



            17             VICE CHAIR LA BELLE:  Yes.  



            18             SECRETARY ANGUS:  Director Cervantes?  



            19             DIRECTOR CERVANTES:  Yes.  



            20             SECRETARY ANGUS:  Director Ruiz?  



            21             DIRECTOR RUIZ:  Yes.  



            22             SECRETARY ANGUS:  Director Bagneris?  



            23             DIRECTOR BAGNERIS:  Yes.  



            24             SECRETARY ANGUS:  Director Aitken?  



            25             DIRECTOR AITKEN:  Yes.  
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             1             SECRETARY ANGUS:  Director Pham?  



             2             DIRECTOR PHAM:  Yes.  



             3             SECRETARY ANGUS:  And Director Kovacevich?  



             4             DIRECTOR KOVACEVICH:  Yes.  



             5             SECRETARY ANGUS:  Thank you.  



             6             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.  



             7             On to agenda Item 10, Governance Process.  Can 



             8    I please get a report from the Financial moderate -- 



             9    Monitoring Committee?  Director Pham or Director La 



            10    Belle?



            11             DIRECTOR PHAM:  Yeah.  Sure.  Financial 



            12    Monitoring Committee met recently, you know, staff 



            13    originally previewed the 2021 budget study session 



            14    materials with us on November 9.  We subsequently had a 



            15    full study session, which allowed for -- and we invited 



            16    all members of the Board and public to listen in or dial 



            17    in, whatnot.  



            18             You know, ultimately, I feel pretty -- pretty 



            19    satisfied with the -- the budget considering, you know, 



            20    all the challenges in determining what's going to happen 



            21    in the next year or so.  I mean, it's, frankly, anyone's 



            22    guess at this point.  



            23             Last year we had done a full-on roll up, you 



            24    know, bottom-to-top review and -- and just -- and just 



            25    thinking about it from a -- from a boarder perspective 
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             1    that, you know, that I don't -- necessarily would have 



             2    been appropriate for this year, but I think we did get 



             3    to a point where we reached something that we were very 



             4    satisfied with.  



             5             We also subsequently, you know, the Federal 



             6    Financial Monitoring Committee also subsequently met 



             7    again to rereview everything as well as, you know, 



             8    the -- the results up to October 31, which as you heard 



             9    earlier, being unfavorable to budget by 17.6 million due 



            10    to lack of the Fair.  And the ultimate reforecast for 



            11    the full year 2020 now indicating a deficit of 16.8 



            12    million dollars.  And, you know, we'll -- we'll keep 



            13    monitoring as the year goes on and -- and readjust 



            14    accordingly.  And that's essentially all I have to say.  



            15             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            16    Pham.  We -- Governance Committee, we're going to go 



            17    ahead and table that.  We actually have a -- an agenda 



            18    Item H that'll -- we can go into more detail there.  



            19    Facilities Committee, Director Aitken or Director Pham?  



            20             DIRECTOR PHAM:  Yeah.  So we also reviewed, you 



            21    know, under the Facilities Committee, specific CapX 



            22    requirements and -- and projects that were going on and 



            23    deferrals into the following year as we, you know, 



            24    essentially are in maintenance (inaudible) point until 



            25    there's further clarity.  It kind of rolled in and -- 
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             1    and combined with the budget study session as well.  So 



             2    it -- it worked out that, you know, it was on both.  



             3             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



             4    Pham.  And then Diversity Committee also an agenda item.  



             5    We'll go ahead and move on from there.  Any questions 



             6    before I move on to agenda Item B?  



             7             VICE CHAIR LA BELLE:  Chair Rubalcava-Garcia, 



             8    this is Doug.  I'd like to just make a brief comment on 



             9    the Heroes Hall Veterans Foundation.  



            10             CHAIR RUBALCAVA-GARCIA:  Perfect.  



            11             VICE CHAIR LA BELLE:  We are continuing to work 



            12    with the consultant that the foundation has hired, Sandy 



            13    Stone.  She's putting together a -- a number of options 



            14    for -- for the foundation considering terms of ongoing 



            15    fundraising efforts.  And I also wanted to indicate that 



            16    the foundation through the Chair has sent our 



            17    congratulations to Carol Singleton for her honor as a 



            18    Veteran of the Year in Orange County.  



            19             CHAIR RUBALCAVA-GARCIA:  Thank you for the 



            20    update, Director La Belle.  At this time we're going on 



            21    to agenda Item B, but I'd like to table this item.  It's 



            22    an informational item and we have various action items, 



            23    and I know that there are a couple of board members who 



            24    need to leave, and I want to make sure we get the items 



            25    that we need to vote on first.  So with that said, I 









                                                                         24



�





                                                                           





             1    would like to move on to agenda Item C.  



             2             DIRECTOR AITKEN:  Chair Rubalcava, I just 



             3    wanted to mention that we have several guests that we're 



             4    presenting that have been on the phone and have, you 



             5    know, taken, you know, the morning off from their work 



             6    and from their calendar to do this item at our board's 



             7    invitation.  



             8             So I would, you know, just politely request 



             9    that we go forward, maybe put this at the end.  I know 



            10    they're -- they're on the phone right now waiting and so 



            11    I -- I just feel really uncomfortable since it's not a 



            12    staff item with the Board to invite guests, have them 



            13    take off the morning to present something to us and then 



            14    table it.  



            15             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            16    Aitken.  I'm going to go ahead and -- I want to take 



            17    agenda Item C and then we will come back to it before we 



            18    get to governance.  And I appreciate the time that 



            19    they're taking out.  



            20             Robert, can you go ahead and present agenda 



            21    Item C, please?  



            22             DIRECTOR RUIZ:  Yes.  Thank you, Chair 



            23    Rubalcava.  Yes.  We -- we wanted to bring this item 



            24    here because, you know, the current policy that we 



            25    adopted several years ago has some compliance challenges 
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             1    for both the construction contractors and the trade    



             2    unions resulting in some projects delays, as Michele and 



             3    Jerry Elbridge would -- would tell you.  Most recently 



             4    involving the Campground Stormwater Management Project.  



             5             What we would like to do is we would have -- we 



             6    would like the opportunity to have -- kind of kick this 



             7    over to the Infrastructure Committee to review it.  What 



             8    we want to do here is we want to fall in line with 



             9    the -- with state compliance, with the California 



            10    Contract Public Code Policy, which is -- we're asking to 



            11    actually bring down the threshold because when we 



            12    enacted this back -- I think it was seven or eight years 



            13    ago, it did -- it didn't really work -- it -- it didn't 



            14    really work for everybody, for all the crafts, 



            15    unfortunately.  It worked for some, but not for all.  



            16             So what we wanted to do here is we wanted to 



            17    adopt some language to the policy and make an amendment 



            18    so it works for the all the crafts.  You know, so it 



            19    goes in line, like I said, with the -- with the 



            20    California State Contract Policy Code.  So I would ask 



            21    that if we could make an amendment to this, but I wanted 



            22    to do this through the Infrastructure Committee so they 



            23    can look at it and bring it back to the Board with the 



            24    full language of the State Compliance Code and hopefully 



            25    the Board can adopt it then.  
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             1             I think this language that's already set there 



             2    by the State of California will work for all the crafts 



             3    unlike it is now.  I think 70 percent 



             4    is -- is -- is -- it's not working for everybody.  It 



             5    worked for some, but it's not working for all the unions 



             6    and all the contractors.  So I wanted to bring this to 



             7    the attention of the Board and hopefully kick this over 



             8    to the Infrastructure Committee so they can look at the 



             9    state language and bring it back to the Board in the 



            10    month of December for some adoption so we can adopt a 



            11    percentage that works for everybody.  



            12             VICE CHAIR LA BELLE:  I would move that we 



            13    refer this to the Infrastructure Committee with the 



            14    request or action that this be brought back to the Board 



            15    for action at the December meeting.  



            16             CHAIR RUBALCAVA-GARCIA:  Is that a motion?  If 



            17    it is, I second that motion. 



            18             VICE CHAIR LA BELLE:  Yes.  Yeah, that's a 



            19    motion.



            20             CHAIR RUBALCAVA-GARCIA:  Can we take a vote on 



            21    that one?  Or is there any further discussion on this 



            22    item before with we take roll call?  



            23             CEO RICHARDS:  Chair Rubalcava-Garcia, just a 



            24    point of clarification.  The Infrastructure Committee, 



            25    meaning the Facilities Committee?  Okay.   
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             1             CHAIR RUBALCAVA-GARCIA:  Yeah.  Perfect.  And 



             2    we do not have any public comment on this item.  So 



             3    Summer, can you please take roll call on this one?  



             4             SECRETARY ANGUS:  Yes.  Chair Rubalcava-Garcia?  



             5             CHAIR RUBALCAVA-GARCIA:  Yes.  



             6             SECRETARY ANGUS:  Vice Chair La Belle?  



             7             VICE CHAIR LA BELLE:  Yes. 



             8             SECRETARY ANGUS:  Director Cervantes?  



             9             DIRECTOR CERVANTES:  Yeah.  



            10             SECRETARY ANGUS:  Director Ruiz?  



            11             DIRECTOR RUIZ:  Yes.  



            12             SECRETARY ANGUS:  Director Bagneris?  



            13             DIRECTOR BAGNERIS:  Yes.  



            14             SECRETARY ANGUS:  Director Aitken?  



            15             DIRECTOR AITKEN:  Yes.  



            16             SECRETARY ANGUS:  Director Pham?  



            17             DIRECTOR PHAM:  Yes.  



            18             SECRETARY ANGUS:  And Director Kovacevich? 



            19             DIRECTOR KOVACEVICH:  Yes.  



            20             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



            21             Moving quickly onto agenda Item D, which is 



            22    consideration of and vote on whether or not to revise 



            23    current cannabis event policy.  So this was an item that 



            24    I -- I asked to be put back on the agenda.  There was 



            25    some recent movement in Costa Mesa, and I know we're a 
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             1    state agency, but when I reflected back on a policy that 



             2    was put into place by the Board in the past, it did 



             3    eliminate any cannabis-type products, including CBD 



             4    products to be sold on fairground property.  



             5             And I thought it would be a good time to bring 



             6    it back to the Board for discussion and -- and possibly 



             7    revising this policy to at least accept CBD products at 



             8    farmers markets and other -- I mean, you could buy these 



             9    items at, you know, Trader Joe's now.  



            10             So I'm opening this up for discussion.  And I 



            11    do believe we have three public comments on this topic.  



            12    So why don't we go ahead and take discussion from the 



            13    Board and then we can go ahead and invite public 



            14    comment.  Any questions or concerns?  



            15             DIRECTOR AITKEN:  Chair Rubalcava, I -- I 



            16    remember this was a pretty heated discussion.  Before a 



            17    lot of the laws in California changed obviously before 



            18    some of the ordinances in Costa Mesa changed.  And you 



            19    know, I think it's one of these things that maybe it 



            20    would be -- I guess my suggestion would be I -- I agree 



            21    that I think that we should amend it given that there is 



            22    a -- a more world of information about some of the 



            23    products and whether we differentiate between products 



            24    that contain CBD and whether they can be sold on our 



            25    property versus the actual sale of marijuana or, you 
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             1    know, marijuana paraphernalia or products containing 



             2    THC.  



             3             Would this be something that the Board would be 



             4    open to having a bit of a -- a public forum or 



             5    information session on so that we could invite people 



             6    from the City of Costa Mesa, someone from their city 



             7    staff, just so that we're doing -- any decision we 



             8    should make should be with the full wealth of 



             9    information that at least, I don't feel that we have 



            10    right now.  And I would like to have community buy-in 



            11    and buy-in from Costa Mesa City staff as well as our 



            12    own.  



            13             CHAIR RUBALCAVA-GARCIA:  Thank you, Ashleigh.  



            14    Any other comment?  



            15             VICE CHAIR LA BELLE:  I'm good with -- with 



            16    Ashleigh's suggestion.  I would like to hear the public 



            17    comments we have today before I make any -- any final 



            18    thoughts on this.  



            19             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  Why 



            20    don't we go ahead and -- 



            21             DIRECTOR CERVANTES:  This is Sandra Cervantes, 



            22    and I agree as well.  



            23             CHAIR RUBALCAVA-GARCIA:  All right.  Thanks, 



            24    Sandra.  Why don't we go ahead and bring up public 



            25    comment.  









                                                                         30



�





                                                                           





             1             SECRETARY ANGUS:  Okay.  We have Todd Martin 



             2    followed by Roy Englebrecht and Cindy Massaro.  Todd, 



             3    when you're ready.  



             4             TODD MARTIN:  Hey, hey.  Thank you for allowing 



             5    me to make a quick comment on this.  I'm not completely 



             6    up to speed on all that's been discussed in regards to 



             7    this issue.  What I would like to say is that if there 



             8    is any talk or consideration about putting products in 



             9    that do contain THC, I would recommend against that.  



            10             And that's coming from a person who was 



            11    formerly an addict to pot, et cetera, and how 



            12    destructive it was in my life, and therefore, I have 



            13    a -- a historical invested interest in keeping these 



            14    things out just because I know what it did to me.  And 



            15    so I do care about people and their futures and seeing 



            16    these things moving more and more into our markets, et 



            17    cetera, and it greatly concerns me.  



            18             I don't want to see this kind of thing 



            19    happening because I don't want to see people's lives get 



            20    destroyed.  I know a lot of people don't think that's 



            21    going to be the case, but I know for myself and the 



            22    crowd that I ran with at the time that it is everything 



            23    but constructive.  So anyways, that's my point.  Thank 



            24    you.  



            25             SECRETARY ANGUS:  Thank you, Todd.  Roy, when 
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             1    you're ready.  



             2             ROY ENGLEBRECHT:  I'm ready.  Thank you, 



             3    Chairwoman.  My name is Roy Englebrecht.  I promote the 



             4    Fight Club OC shows that we have at -- in the hangar.  



             5    This will be our 10th year -- it was our 10th year.  We 



             6    did one show in February.  



             7             2021, where we already have our sixth Thursday 



             8    date set, will be a very tough year for most businesses 



             9    and especially for mine because we, again, don't know 



            10    what limits will be installed in regards to attendance.  



            11    So every ever dollar is important to us.  



            12             Last year we were approached by several 



            13    cannabis locations in Orange County asking to advertise 



            14    at our events -- at our Fight Club OC shows -- and we 



            15    could not because of -- because the Board had -- had not 



            16    allowed that.  I'm asking that the Board consider 



            17    event-specific.  



            18             I understand if you don't want to sell this 



            19    during the Fair, but at event-specific shows like my 



            20    own, I would like to have that opportunity to generate 



            21    additional revenue, which as I said is going to be very 



            22    hard to come by in 2021.  



            23             A, It can be two ways, you can approve signage, 



            24    which was important to us because they asked for 



            25    signage, or the sale of products or both.  But I 
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             1    would -- I would ask that you carefully consider 



             2    amending policy so that event-specific shows like myself 



             3    will have that opportunity to generate a revenue.  Thank 



             4    you. 



             5             SECRETARY ANGUS:  Thank you, Roy.  Cindy 



             6    Massaro, when you're ready.  



             7             CINDY MASSARO:  Yes.  Thank you.  I appreciate 



             8    that the Board did vote unanimously to ban cannabis 



             9    events and cannabis-related products.  So I really want 



            10    to affirm you guys in doing that and really keeping in 



            11    the tone of the Orange County Fairgrounds, which is 



            12    family friendly.  And I hear Roy's comment ahead of me, 



            13    and I -- I hear what his point is.  



            14             I would not be in favor of amending it in the 



            15    way that you have here permitting the promotion and 



            16    display of products.  I do want to keep in the feeling 



            17    and the tone of a family-friendly environment.  However, 



            18    for, like, to Roy's point, for a specific event like 



            19    his, that would be only admitting people that are over 



            20    the ages, let's say of 18 or 21, then in those 



            21    circumstances then I would -- I would go along with what 



            22    Roy, the speaker before me, said.  



            23             But in any other circumstance, please do not 



            24    post signage.  Please do not change your policy on this.  



            25    This is a slippery slope, and we do not want the 
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             1    fairgrounds to have its reputation tainted and start to 



             2    look like it is not a family-friendly environment.  



             3    Thank you.



             4             SECRETARY ANGUS:  Thank you.  That concludes 



             5    public comment, Chair Rubalcava-Garcia.



             6             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.  



             7    Are there any other further comments from the Board?  At 



             8    this time I would like to recommend that we do hold a 



             9    public study session on this policy as recommended by 



            10    Director Aitken and also supported by several other of 



            11    our board members.  



            12             I think it would give us an opportunity to not 



            13    only identify the economic impact that cannabis could 



            14    have to our local economy, but it also gives us the 



            15    opportunity to decide or discuss if there are categories 



            16    of cannabis that we might be able to incorporate into a 



            17    policy that would allow for, you know, vendors to -- to 



            18    sell on our property.  And I'm also interested in 



            19    finding out more on the event side for specific events 



            20    that might be like Roy's, for example.  



            21             Michele, can we go ahead and work to figure out 



            22    a date that would -- and I have no problem hosting that 



            23    meeting to get public comment on that.  And I -- I 



            24    am -- I would invite City of Costa Mesa, but I think 



            25    that we should invite surrounding cities because we are 
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             1    a State agency.  So we should make this a 



             2    county-at-large issue.  



             3             We are not subject to munic- -- the laws of the 



             4    municipalities in the area.  We are really to comply 



             5    with state laws, but it is -- I think, as good 



             6    neighbors, we want to make sure that we're incorporating 



             7    what they are feeling.  But they did recently pass 



             8    Measure -- Measure H, which I believe was a 



             9    council-supported measure, which allows for cannabis to 



            10    be sold in Costa Mesa.  So at this time -- those are 



            11    some of the things we'll highlight during that public 



            12    meeting session.  



            13             CEO RICHARDS:  Yes.  We can absolutely do that.  



            14    I'll work with you on -- on dates, and we'll loop in 



            15    the -- the City as well.  



            16             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So no 



            17    vote necessary, right?  We'll table this until we get 



            18    public comment -- or the public session.  Great.  Thank 



            19    you.  



            20             At this time I would like to go to agenda Item 



            21    E.  Director Kovacevich or Director Ruiz, do you have 



            22    any -- would you -- either of you like to take that one?  



            23             DIRECTOR KOVACEVICH:  This is Director 



            24    Kovacevich.  Yes.  I could take this one.  So, you know, 



            25    this -- this item landed on the agenda because, 
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             1    unfortunately there was a -- a lot of confusion when the 



             2    Diversity Committee was originally voted on by the Board 



             3    and then formed.  And I think the confusion from a lot 



             4    of the Directors, including Director Ruiz and myself, 



             5    was just around what the specifications of going through 



             6    a board vote versus having this committee appointed like 



             7    most committees, from what I am told, are appointed by 



             8    the Chair, and the difference in -- in what that means 



             9    and how that translates to what the committee can 



            10    actually do.  



            11             And we felt that upon reviewing other 



            12    restrictions that would -- would come with the way that 



            13    this committee was formed that we really felt the 



            14    committee would be hindered in its effectiveness in 



            15    carrying out the mission of the committee.  We believe 



            16    that there's a lot that the Board can do, these higher 



            17    level discussions with the public.  



            18             We -- we do believe there's a lot that can 



            19    happen there, but we believe that there will be more 



            20    impact by this committee being able to work very closely 



            21    with the staff.  We believe that the staff that is 



            22    operating the day-to-day activities at the fairgrounds 



            23    is the most important component to (inaudible) out the 



            24    diversity initiatives that are taking place.  Sorry.  



            25    I'm hearing a little bit of feedback.  If you could mute 
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             1    if you're not gonna...



             2             And, you know, we felt like we would -- we'd be 



             3    hindered in being able to really work closely with the 



             4    staff on a day-to-day basis and actually be making an 



             5    impact on the operations and -- and within the Fair.  So 



             6    we feel that we would like to -- to revisit this.  Our 



             7    recommendation is that we disband the committee in the 



             8    way that it was formed.  And then, you know, revisit 



             9    this at a later date or, potentially, immediately 



            10    following this and -- and kind of reconsider how we want 



            11    this committee to function.  So I don't know if Director 



            12    Ruiz has anything to add to that.  



            13             DIRECTOR RUIZ:  Yeah.  You know what, I -- I 



            14    want to echo everything that Director Kovacevich just 



            15    said.  You know, it's -- I guess it was a 



            16    misunderstanding and -- and I apologize for that.  But I 



            17    think, you know, the intention of this committee is 



            18    great.  And I think if you want to, you know, expedite a 



            19    lot of the action that we would like to take on making 



            20    it a two-person committee would be better to do that. 



            21             And, again, the public is welcome.  I mean, we 



            22    would entertain meetings where -- where we would invite 



            23    the public as well.  So, again, if the Board takes it 



            24    into consideration, like Director Kovacevich said, to 



            25    dissolve this and -- and make it into a two-person 
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             1    committee just like most of the other committees that we 



             2    have, that would be great.  



             3             CHAIR RUBALCAVA-GARCIA:  Thank you.  Just -- 



             4             DIRECTOR BAGNERIS:  Director -- Director  



             5    Rubalcava-Garcia? 



             6             CHAIR RUBALCAVA-GARCIA:  Oh, go ahead.  



             7             DIRECTOR BAGNERIS:  Yeah.  This is Director 



             8    Bagneris.  I just kind of want to refresh the Board's 



             9    memory of how this got started.  This motion was made by 



            10    Director Aitken and myself.  And we asked, actually, to 



            11    be the Board members on this committee, but at the time 



            12    we did it, we also wanted it to be a public committee.  



            13    That was a part of adopting the motion, was that it'd be 



            14    a public committee.  So I'm -- I'm sorry that people 



            15    were confused by that, but regardless it is a public 



            16    committee, and it was by design.  



            17             We wanted the public to be involved in every 



            18    aspect of diversity, equity, and inclusion when it came 



            19    to the fairgrounds.  That doesn't mean we have to meet 



            20    every month.  We could meet quarterly.  It doesn't mean 



            21    that it's going to take away from the mission and 



            22    purpose of this committee, in fact, it enhances it 



            23    because we'll be having more voices.  



            24             And so when we originally brought this to the 



            25    Board when we adopted it, it was for the specific 
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             1    purpose of being a public committee.  And, again, I know 



             2    that I asked to be -- be made -- to be one of the board 



             3    committee chairs for this or a member of.  And I know 



             4    that Director Aitken also sent an e-mail to the Board 



             5    Chair at that time asking to be appointed to this 



             6    committee.  



             7             So I'm not sure what happened since then.  I 



             8    know we have not met at all on this committee.  So I 



             9    would look to see us to continue on the way that we are.  



            10    If we want to change out who the committee persons, are 



            11    that's - that's a consideration as well, but this was 



            12    adopted for the purpose of being a public committee.  



            13             CHAIR RUBALCAVA-GARCIA:  Yeah.  And Director 



            14    Bagneris, I think the concern is that many of us, 



            15    including myself, were not aware of the fact that no 



            16    business can be conducted unless it's in public.  And 



            17    that really, I think, is the point of Director 



            18    Kovacevich and Director Ruiz bringing this back to the 



            19    full board for discussion.  



            20             It's not that we don't -- you know, what I'm 



            21    hearing this them say, it's not that it's not a -- an 



            22    interest of the Board.  It's just -- it sort of has our 



            23    hands tied that everything has to be done in public.  



            24    And I -- and I also want to reassure other board members 



            25    on this call that I am prepared to create a Diversity 
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             1    Committee that would be a -- fair created committee.  



             2             So if there are no -- are there any other 



             3    comments from the Board?  And then we'll go ahead and 



             4    open it up to public comment.  



             5             DIRECTOR KOVACEVICH:  Chair Rubalcava-Garcia, 



             6    I'll make a -- a quick follow-up to that.  I agree with 



             7    what you said and certainly wanted to clarify that if I 



             8    am selected to continue on -- or to go onto a new 



             9    committee that represents this initiative, and -- and 



            10    say I confer with Director Ruiz, we would both assume to 



            11    be taking this committee to the public.  



            12             Certainly, we think that the public involvement 



            13    in this committee is extremely important.  Just to echo 



            14    your thoughts, we -- we -- we do believe, though; 



            15    however, if only allowed to operate in the public, it 



            16    would hinder or effectiveness as a committee.  So we'd 



            17    like to have the option to do both -- and from what 



            18    we've been told and, again, this is the confusion -- 



            19    under the way the committee was previously set up, we 



            20    would not be allowed to do both.  



            21             And so we put this initiative to disband this 



            22    committee with hopes -- and you've confirmed -- that we 



            23    would be able to pick this back up in a different 



            24    fashion with more flexibility to ultimately have a 



            25    greater impact with this initiative.  









                                                                         40



�





                                                                           





             1             DIRECTOR AITKEN:  Chair Rubalcava-Garcia, I 



             2    have a couple of comments, if it's appropriate.  



             3             CHAIR RUBALCAVA-GARCIA:  Please.  Yes.  



             4             DIRECTOR AITKEN:  I understand where my fellow 



             5    directors are coming from.  But I -- I think there might 



             6    be a confusion about what is policy versus what is 



             7    operational.  You know, a lot of our committees, you 



             8    know, are able to make suggestions to staff, are -- are 



             9    able to clarify items with staff, and that not -- that 



            10    is not taking the Board in a policy direction that would 



            11    be countered to the formation of a Diversity Committee.  



            12             And I guess my -- my concern is that we are 



            13    disbanding a board-created committee without ever giving 



            14    it the chance.  We have not had one Diversity Committee 



            15    meeting called.  We can't say that the structure of this 



            16    committee doesn't work when we haven't invited the 



            17    public members.  We haven't invited members of the 



            18    diverse communities in Orange County.  



            19             I feel like we're just making this unilateral 



            20    decision that something doesn't work without actually 



            21    ever giving it a chance to succeed.  And by taking it 



            22    from a public committee to a two-person private 



            23    committee, we're not inviting more diverse 



            24    voice -- voices to the table, we're actually taking that 



            25    away.  And I think the whole point of having a Diversity 
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             1    Committee, unlike a lot of other committees, is that 



             2    there's always an opportunity for the public and for 



             3    diverse -- diverse voices to clarify and to bring things 



             4    to our attention that maybe we aren't seeing.  



             5             And I think that's a real concern and it is 



             6    not -- and, please, it is not a reflection at all on the 



             7    current members of the Diversity Committee.  I know they 



             8    are going to do an excellent job.  But when we have 



             9    policies like this, it's not about the two members that 



            10    are on the Board right now, it's about a year from now 



            11    or two years from now actually making change in, you 



            12    know, on -- on the fairgrounds.  



            13             And, you know, that is kind of -- this is a 



            14    protection that diverse voices will always be heard 



            15    because there will always be public accountability.  



            16    There will always be members of the public maybe other 



            17    members of the Board pointing things out that a 



            18    two-member committee just might not see.  So I -- I 



            19    really am -- I'm against this.  Thank you.  



            20             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            21    Aitken.  Can we go ahead and take public comments,  



            22    Summer?  



            23             SECRETARY ANGUS:  Yes.  We have Gibran Stout, 



            24    followed by Shannon Wooten, Kellie Avakian, Cindy 



            25    Massaro, and Todd Martin.  Gibran, when you're ready.  
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             1             GIBRAN STOUT:  Hi, Summer.  Hello, Board and 



             2    staff.  Thank you very much for letting me talk.  Yes.  



             3    Actually, I wasn't going to speak on this, but after 



             4    hearing some of the comments, I think clearly the -- the 



             5    world pandemic has created unprecedented hardships for 



             6    everyone and priorities are -- have shifted, obviously.  



             7             The priorities we have now are very different 



             8    from any other time in recent history.  And there's no 



             9    denying that our community is very diverse.  And I 



            10    believe that this board is committed to diversity.  I 



            11    think this is best measured by actions.  Actions, as we 



            12    all know, speak louder than words or even flags.  So I 



            13    think that the focus needs to be on the actions.  



            14             In these tumultuous times we have an amazing 



            15    opportunity for healing.  And I think that when the 



            16    glass is half empty, it's also half full.  It can be 



            17    both at the same time.  I think rather than talking 



            18    about dissolving the Diversity Committee, how about we 



            19    talk about how about we talk about combining and 



            20    including the Diversity Committee?  Perhaps including it 



            21    and combining it into community engagement because 



            22    they're essentially two sides of the same coin.  



            23             I don't think that you have to have one or the 



            24    other.  I think we need both.  I think both are 



            25    important, and I would like to see both happen.  We need 
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             1    more diversity.  We need more community engagement.  We 



             2    need more healing.  I don't think anybody can deny that, 



             3    and I would like to see that be the solution.  Rather 



             4    than picking and choosing which committee, let's combine 



             5    them into one.  Thank you.  



             6             SECRETARY ANGUS:  Thank you, Gibran.  Shannon 



             7    Wooten, when you're ready.  Is Shannon still on the 



             8    line?  Moving on to Kellie Avakian.  Kellie, when you're 



             9    ready?  



            10             KELLIE AVAKIAN:  Hi.  Yeah.  Thank you for 



            11    taking my call.  I'm disappointed to hear, too, that a 



            12    diversity committee is being disbanded when nothing was 



            13    even banned in the -- you know, combined in the first 



            14    place.  Diversity specifically states:  The state or 



            15    fact of being diverse, unlikeness.  Variety, 



            16    multiformity, the inclusion of individuals, not the 



            17    exclusion.  It seems like by getting rid of it, you're 



            18    doing the exact opposite of diversity.  



            19             You're excluding individuals.  Diversity also 



            20    means a point of difference.  So this, again, goes back 



            21    to the Diversity Committee or any of you guys who keep 



            22    hearing us on these calls about addressing the flag 



            23    issue.  It's not diverse.  It's not a state of being 



            24    unlikeness.  It's not a state of being different.  



            25             What you've done is you've put an American 
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             1    flag, a California flag, and an LGBT flag.  So diversity 



             2    goes to either putting all of our flags up, or taking 



             3    down the LGBT flag because it doesn't represent all of 



             4    us.  The California flag does because we're in 



             5    California and the USA flag does because we're 



             6    Americans.  But the LGBT flag does not represent and is 



             7    not diverse for everybody and it's not including 



             8    everybody and it's not giving everybody a point of 



             9    difference.  It's just one point of view.  



            10             So either we need to -- like your committee has 



            11    said in the past, last year -- either we put up a flag 



            12    for one -- one group then we have to put it up for all 



            13    the groups.  So you either need to stand by your putting 



            14    up all the flags of all the groups, or take one down to 



            15    be -- become more inclusive of everybody instead of 



            16    exclusive, which is exactly the point you're doing -- is 



            17    excluding all the other groups by not taking up our flag 



            18    cause.  So in your guys' own words, either put up all 



            19    the flags or take one down.  Thank you.  



            20             SECRETARY ANGUS:  Thank you, Kellie.  Cindy 



            21    Massaro, when you're ready.  



            22             CINDY MASSARO:  Hi.  Yes.  And I do believe 



            23    Shannon Wooten is back on if you would like to take her 



            24    ahead of me.  



            25             SECRETARY ANGUS:  Why don't you go ahead, and 
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             1    we'll circle back.  



             2             CINDY MASSARO:  Okay.  That sounds great.  



             3    Thank you so much for letting us comment on this.  Right 



             4    now in the state of where we're at, transparency is of 



             5    the highest degree of importance.  We're such a divided 



             6    country in so many ways.  And this Diversity Committee, 



             7    as the speakers before me have said, could really be 



             8    used to bring healing and unity.  And in order to have 



             9    that, there has to be transparency.  



            10             In reforming this committee into a private 



            11    two percy- -- two-person committee, we'll be working 



            12    against that.  It won't be providing transparency and 



            13    openness.  It will just breed uncertainty of whether 



            14    what's really going on behind closed doors is really, 



            15    truly diverse and equitable and inclusive, as I know 



            16    what the mission of that is.  



            17             Clearly the public has an interest in the 



            18    issues that this committee will be discussing.  The 



            19    public has been on this call every single month for the 



            20    last five months.  So we clearly have an issue in that 



            21    and would be active and interested in the issues that 



            22    are going to be brought up.  



            23             So I would propose:  Why don't you, since this 



            24    committee has not -- to Director Aitken's point of view 



            25    and Director Bagneris -- since this committee has not 
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             1    done anything yet, why don't they take up the flag issue 



             2    as they said that they would when this was first formed?  



             3    And then they can decide after this flag issue is 



             4    resolved, then they can decide and you all can decide, 



             5    if the structure needs to be changed and made into a 



             6    two-person committee at that time.  



             7             But since you have the public that's interested 



             8    in this right now, why not take up this issue and do it 



             9    as a trial run for an open committee the way it's been 



            10    designed, a public committee, and then decide after 



            11    that?  Thank you.  



            12             SECRETARY ANGUS:  Thank you, Cindy.  Shannon 



            13    Wooten, if you're back on the line.  



            14             SHANNON WOOTEN:  Yes, I am.  Thank you so much.  



            15    Yes, I am in agreement with what's been spoken before me 



            16    about having this Diversity Committee be inclusive of 



            17    others.  I think, again, that's the whole point of the 



            18    word diversity is to have multiple opinions and 



            19    viewpoints represented versus a small amount.  



            20             And I think that everyone can agree that in 



            21    this moment in time, there's a lot of public concern 



            22    about many things and to have our voices heard is very 



            23    important versus feeling like things are being decided 



            24    for us and placed upon us.  So I think that's very 



            25    important for our community and for our -- just 
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             1    equitable, you know, relationship within our community.  



             2             I also agree with what Cindy just said about 



             3    the flag.  I think that's a great opportunity to use 



             4    that as an -- a trial with the Diversity Committee.  And 



             5    I want to just again emphasize my agreement on if we're 



             6    going to fly one flag of a specific group within the 



             7    community that other flags also need to be flown, maybe 



             8    at different times of the year.  And, again, I would 



             9    just default to we're all Americans, we're all 



            10    Californians and just to fly those flags.  Thank you.  



            11             SECRETARY ANGUS:  Thank you, Shannon.  We have 



            12    Todd Martin followed by Jeanine Robbins.  Todd, when 



            13    you're ready.  



            14             TODD MARTIN:  Great.  Hey.  Thank you very 



            15    much.  I appreciate you guys taking so much time out of 



            16    our schedules to hear us.  And I'm hoping that there 



            17    will be actions as well.  That has been one of my bigger 



            18    concerns is that we've been talking about this and 



            19    nothing's happening, which is very unfortunate in my 



            20    eyes.  



            21             And I do echo what the previous callers have 



            22    been saying about the lack of diversity and the lack of 



            23    action, in regards to this issue, especially with the 



            24    flag, which I spoke about earlier.  



            25             I'd like to actually see something done.  And I 
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             1    would like to see it be equitable.  And if there are 



             2    stresses on human resources, in regards to, you know, 



             3    dissolving this committee, I don't think that's a good 



             4    idea.  Especially since there are those -- one of whom 



             5    is on this call who has offered to help with that.  I'd 



             6    like to see that implemented, if that's possible.  So 



             7    thank you very much.  



             8             SECRETARY ANGUS:  Thank you.  Jeanine Robbins, 



             9    when you're ready.  



            10             JEANINE ROBBINS:  Good morning.  I have a 



            11    couple different things to talk about on this particular 



            12    issue.  The first one is that I am actually in favor of 



            13    flying the LGBTQ flag.  As a long-time vendor at the 



            14    Orange County Market Place, we have had definite 



            15    incidences where LGBTQ members of that population were 



            16    harassed and definitely (inaudible) threatened and 



            17    definitely not welcomed.  So that all needed to end.  



            18             But I'm also in favor of flying other flags 



            19    too, like somebody suggested earlier in this meeting, 



            20    the 4-H flag, the equestrian flag, things that represent 



            21    activities that go on there, on fairgrounds.  My second 



            22    thing that I'd like to say is that this committee was 



            23    formed in June.  And that's five months ago and for 



            24    nothing to have -- 



            25             (Interference.)
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             1             CHAIR RUBALCAVA-GARCIA:  Did we lose her audio 



             2    or is that just me that can't hear her?  



             3             SECRETARY ANGUS:  No, I can't hear it either.  



             4             UNIDENTIFIED SPEAKER:  I can't either.



             5             UNIDENTIFIED SPEAKER:  Yeah, me neither.  



             6             CHAIR RUBALCAVA-GARCIA:  We'll give her a 



             7    second to -- I don't think she dropped off.  I think she 



             8    has audio issues. 



             9             SECRETARY ANGUS:  I've paused the time.  



            10             CHAIR RUBALCAVA-GARCIA:  Looks like she might 



            11    jump off and then jump back on again.  Okay.  Was that 



            12    the last public comment?  



            13             SECRETARY ANGUS:  It was.  



            14             CHAIR RUBALCAVA-GARCIA:  Okay.  I'd like to 



            15    turn it back to the Board and call for a vote to -- and 



            16    I think the -- the language that we're using "dissolving 



            17    it," we -- what we're -- what we would like to do is  



            18    not -- we would like the Board to eliminate this 



            19    committee as a board-voted committee and consider it 



            20    being reintroduced as a chair committee.  



            21             Can you go ahead and take -- 



            22             DIRECTOR BAGNERIS:  Chair Rubalcava, before we 



            23    do that, I'd like Josh to weigh in because this was -- 



            24    this was adopted by the Board.  Is this a -- are we 



            25    going to rescind it?  Is there going to be a motion to 
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             1    rescind?  If so, you need a two-thirds vote to do that.  



             2    So, Josh, I'd like you to weigh in on how we're handling 



             3    this situation.



             4             AG CAPLAN:  I'm not an expert on Robert's Rules 



             5    of Order in terms of votes to rescind.  I think the 



             6    Board does have the authority to terminate this 



             7    committee, which I think, same as creating the 



             8    committee, it would only require a majority vote.  If 



             9    the Board otherwise is operated under Robert's Rules -- 



            10    I have not seen a rescission vote in our office's time 



            11    since we resumed representation of the Fairgrounds.  



            12             If it's been the Board's practice to rely on a 



            13    two-thirds vote, I certainly couldn't correct you on 



            14    that, Director Bagneris.  I am simply not familiar with 



            15    that practice here.  But the Board does have the 



            16    authority to essentially end or terminate this 



            17    committee.  As to whether it requires a 50-percent vote 



            18    or a two-thirds vote, I don't have Robert's Rules of 



            19    Order in front of me, and so I'm not able to speak 



            20    directly to that issue. 



            21             DIRECTOR BAGNERIS:  Yeah.  The -- (inaudible) 



            22    says it's two thirds. 



            23             CHAIR RUBALCAVA-GARCIA:  Well, and one of the 



            24    things I think I'm concerned about is some of the -- the 



            25    language that's been used by some of the Board members 
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             1    who are in support of keeping it as a unilateral 



             2    decision.  And, you know, the Board did back in June 



             3    vote to create this committee.  And I do believe that we 



             4    had two people who -- who voted against it.  



             5             And at this time the Board, you know, the two 



             6    committee members, are bringing it back to the Board for 



             7    reconsideration so that it's not a board-created 



             8    committee, but rather a chair-created committee.  And I 



             9    would think it would be at the pleasure of the Board to 



            10    vote on it once again see if -- is it a majority vote 



            11    to, you know, dissolve the committee and allow the Chair 



            12    to create a new committee?   



            13             VICE CHAIR LA BELLE:  Chair Rubalcava-Garcia, 



            14    this is Director La Belle.  If I could make a couple of 



            15    comments before we go any further, I -- I would like to 



            16    do that.  



            17             CHAIR RUBALCAVA-GARCIA:  Please do so, Doug.  



            18             VICE CHAIR LA BELLE:  As I understand the 



            19    recommendation from Robert and Nick, it's not to 



            20    eliminate the committee or dissolve the committee.  It 



            21    is just to put it in a format that is consistent with 



            22    all of the other Board committees that are assigned by 



            23    the chair.  We have specific committees that are 



            24    ongoing, and we have ad hoc committees that deal with a 



            25    specific issue.  And when that's concluded, the 
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             1    committee is dissolved.  



             2             Right now we have two committees that have been 



             3    very active.  The Governance Committee, yourself and -- 



             4    and Barbara, and you've had a number of public meetings, 



             5    getting input from the community from a transparency 



             6    standpoint.  Prior to those committee recommendations 



             7    being presented to the full board, you -- you and I have 



             8    had a public workshop relative to the budget process 



             9    prior to bringing forward our recommendations to the 



            10    full board for action.  



            11             The Infrastructure Committee -- my 



            12    recollection, Ashleigh and Newton have done the same in 



            13    terms of outreach to the community.  So this doesn't 



            14    change the transparency issue of it at all.  It -- what 



            15    it does is make it very clear that committees in and of 



            16    themselves are advisory.  They take no action 



            17    independently from full board consideration of policy 



            18    issues.  



            19             And I personally have no problem in putting 



            20    this committee in the same format as the other 



            21    committees and just make it very clear that -- through 



            22    the Chair when you appoint the committee, that the 



            23    Chair's objective and the Board's objective is that 



            24    whenever necessary that there be a public outreach to 



            25    make sure that when the committee is providing 
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             1    recommendations back to the full board that we've 



             2    obtained as much input as we can from -- from our 



             3    constituents so that the Board is fully knowledgeable 



             4    that there's been a transparent and outreach effort.  



             5             And I would think that Nick and Robert, subject 



             6    to your appointment -- obviously it's the Chair's 



             7    prerogative as to who you appoint -- I would think that 



             8    they have -- very clearly, they have the message that 



             9    the desire is to make sure that there be as much 



            10    transparency, not only in this issue, but in all issues 



            11    as possible.  



            12             And I think this is just to facilitate the -- 



            13    the work of the committee to assist the Board and not 



            14    to -- to make their challenge more difficult.  So that 



            15    concludes my comments, and I -- I certainly would 



            16    support making this committee in -- in the same format 



            17    as the -- the other standing committees and ad hoc 



            18    committees that the Chair appoints.



            19             DIRECTOR AITKEN:  Chair, if I could follow-up.  



            20             CHAIR RUBALCAVA-GARCIA:  Please.  



            21             DIRECTOR AITKEN:  I -- I agree 100 percent with 



            22    what -- with what Doug La Belle said.  I think that we 



            23    absolutely have the -- the right, I mean, as a board to 



            24    do this.  I don't ever recall us requiring a two-thirds 



            25    vote, so I don't think that's good policy, and that's 
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             1    not what I'm recommending.  



             2             And even though I don't support this motion, I 



             3    100 percent have faith in the members of the Diversity 



             4    Committee that they are going to be transparent, that 



             5    they are going to give it their all.  And -- and I did 



             6    not mean in any way to imply that -- that I didn't.  And 



             7    I thought I was pretty -- pretty clear about that.  But 



             8    as far as, you know, if that's the direction that the 



             9    Board wants to go in, then I just think we -- we can 



            10    just call the question.  



            11             DIRECTOR RUIZ:  Yes.  Thank you.  I just wanted 



            12    to add to that.  Thank you, Director La Belle for being 



            13    the voice of reason, as always.  I think the language 



            14    that we adopted here to dissolve just doesn't sound 



            15    like, you know, the -- the correct language that we 



            16    should have had.  



            17             But I think the intention here is to do what is 



            18    right, like all the committees are for the community and 



            19    for -- for the -- for the fairgrounds.  So, again, thank 



            20    you everyone for their comments, especially Director La 



            21    Belle.  I think he put it -- put it all in perspective 



            22    here with his comments.  So I wanted to again thank him 



            23    and call for the vote.  



            24             CHAIR RUBALCAVA-GARCIA:  Perfect.  Summer, can 



            25    you please call for the vote?  
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             1             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



             2             CHAIR RUBALCAVA-GARCIA:  Yes. 



             3             SECRETARY ANGUS:  Vice Chair La Belle?   



             4             VICE CHAIR LA BELLE:  Yes.  



             5             SECRETARY ANGUS:  Director Cervantes?  Director 



             6    Cervantes?



             7             CHAIR RUBALCAVA-GARCIA:  You're on mute, 



             8    Sandra.



             9             DIRECTOR CERVANTES:  Yes.  Yes.  



            10             SECRETARY ANGUS:  Thank you.  Director Ruiz?  



            11             DIRECTOR RUIZ:  Yes.  



            12             SECRETARY ANGUS:  Director Bagneris?  



            13             DIRECTOR BAGNERIS:  No.  



            14             SECRETARY ANGUS:  Director Aitken?  



            15             DIRECTOR AITKEN:  No.  



            16             SECRETARY ANGUS:  Director Pham?  



            17             DIRECTOR PHAM:  Yes.  



            18             SECRETARY ANGUS:  And Director Kovacevich?  



            19             DIRECTOR KOVACEVICH:  Yes.  



            20             CHAIR RUBALCAVA-GARCIA:  And I think that 



            21    motion passed.  Is that correct?  



            22             SECRETARY ANGUS:  We have six -- six yeses, two 



            23    noes.  



            24             CHAIR RUBALCAVA-GARCIA:  Okay.  Okay.  Thank 



            25    you.  So with this item taken care of, I do have some 
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             1    new committee assignments that I would like to share 



             2    with the Board today.  And I believe we have a slide for 



             3    that.  



             4             So, you know, we have a lot of committees right 



             5    now.  And I know that that can take a lot of time and -- 



             6    and I just wanted to sort of streamline a few things.  



             7    So we do have the Leadership Committee -- which is not 



             8    changing -- that is the Chair and the Vice Chair.  And 



             9    the purpose of this committee is to provide executive 



            10    support to the Board, and -- but we don't do anything 



            11    unilaterally.  We are working with Board on everything. 



            12             The other committee is the Financial Monitoring 



            13    and Audit Committee.  So that is something I would like 



            14    to combine.  We currently have two separate committees 



            15    for this.  The committee members that I would like to 



            16    assign to this are Director Pham and Director Bagneris.  



            17    The purpose of this committee is to monitor -- monitor 



            18    the organization's financial position and ensure 



            19    financial controls are in place.  



            20             The focus of this is a monthly financial 



            21    oversight, annual budget review, annual audit process.  



            22    And for the members of the public who are on this call 



            23    but not -- may not be able to see the slides, I'm going 



            24    to go ahead and read them as we're going through them.  



            25    Next slide please, Michele.  
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             1             The Facilities Committee will consist of 



             2    Director Aitken and Director Ruiz.  The purpose of this 



             3    committee is reviewing building and grounds-related 



             4    projects and issues and recommend site-planning 



             5    direction.  The focus is construction projects, capital 



             6    expenditures, master site planning.  So that's what this 



             7    committee will continue to review.  



             8             Community Affairs Committee.  This committee 



             9    will consist of Director Kovacevich and Director Ruiz.  



            10    The purpose of this committee is to oversee the Board's 



            11    relationship with the community.  The focus will include 



            12    diversity, equity, and inclusion, which will roll up 



            13    under this Community Affairs Committee.  We will also 



            14    have community engagement.  Relationships with local, 



            15    county, and state officials will also fall under this 



            16    committee.  So it just creates a more robust committee.  



            17    So when you are having public meetings for -- and we 



            18    fully support full transparency.  So when you can, 



            19    please bring these to the public and -- and -- and I 



            20    think that'll help get public engagement on this.  



            21             The Governance Committee will consist of 



            22    Director Cervantes and myself.  The purpose of this 



            23    committee ensures compliance with all board policies and 



            24    regulatory requirements.  The focus is policy updates, 



            25    legislative monitoring, ordering, Bagley-Keene Open 
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             1    Meeting Compliance, and annual form 700 reporting.  Next 



             2    slide, Michele.  



             3             CEO RICHARDS:  I think that's it, Natalie.  



             4    Yep.



             5             CHAIR RUBALCAVA-GARCIA:  I'm -- you know what 



             6    there might be an oversight here because I believe -- 



             7    can you go back to the next slide because I -- 



             8    (Interference.) 



             9             Oh, Yeah.  Okay.  She's on Financial 



            10    Monitoring.  Okay.  So I believe every board member is 



            11    assigned to a committee now.  So are there any questions 



            12    or comments on this slide?  



            13             DIRECTOR BAGNERIS:  So I just want to make sure 



            14    I heard it right.  This is Director Bagneris.  You're 



            15    taking me off the Governance and putting me on Financial 



            16    Monitoring.  



            17             CHAIR RUBALCAVA-GARCIA:  Yes.  And, you know, 



            18    Director Bagneris and I have been on governance, and we 



            19    are pretty much done with the governance policy.  So 



            20    that was a good time for the transition to financial 



            21    monitoring, and I know that is a strength of hers.  So I 



            22    just thought that she would also do very well on the 



            23    committee since we're streamlining.  So any additional 



            24    questions?  Okay.  



            25             DIRECTOR AITKEN:  This is Director Aitken.  
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             1    Are -- are we not having a committee for Heroes Hall and 



             2    Centennial Farm or they just staying the same?  



             3             CHAIR RUBALCAVA-GARCIA:  Well, those were ad 



             4    hoc committees, I believe, and we are not going to 



             5    have -- we are -- the Ad Hoc Committee will no longer 



             6    exist.  Or -- Michele -- 



             7             CEO RICHARDS:  Yeah.  I -- I think the idea was 



             8    to still have the, you know, by -- the by-laws that 



             9    feature the foundations to have fair board members 



            10    serving on the two foundation committees, Centennial 



            11    Farm and Heroes Hall.  So there -- there could be 



            12    regular reports like Director La Bell gave today.  It 



            13    would not be a separate committee.  It would, you know, 



            14    those board members would continue to serve on those 



            15    foundations.  



            16             CHAIR RUBALCAVA-GARCIA:  Yeah.  And during the 



            17    governance process we did -- there are policies in place 



            18    that if we don't -- you don't need -- an ad hoc 



            19    committee is supposed to be a short-term committee.  And 



            20    that's one the reasons why we're scaling it back to 



            21    these committees.  So if there is no further comment on 



            22    this item, I would like -- 



            23             VICE CHAIR LA BELLE:  Chair Rubalcava-Garcia, 



            24    if I could.  I think the Centennial Farms Foundation as 



            25    well as the Heroes Hall Foundation specifically 
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             1    identifies that there will be two board members that are 



             2    designated by the -- by the Chair, I guess, to serve on 



             3    the committee.  So my question would be:  Will Director 



             4    Cervantes and myself continue to serve as the Board's 



             5    representatives on the Heroes Hall Veterans Committee?  



             6             CHAIR RUBALCAVA-GARCIA:  Yes.  



             7             VICE CHAIR LA BELLE:  Or foundation, I should 



             8    say.  And then Centennial Farms, I can't remember it 



             9    was -- I can't remember -- 



            10             DIRECTOR CERVANTES:  I'm on that committee.   



            11             VICE CHAIR LA BELLE:  Yeah.  Okay.  So that's 



            12    going to remain as -- as in place and then all the other 



            13    committees, other than the ones you've identified, will 



            14    be -- will be either disbanded as a result of completion 



            15    of their work.  Will there be a party celebrating the 



            16    completion of those events that's always something I 



            17    think about celebrating, so...  



            18             CHAIR RUBALCAVA-GARCIA:  Yes.  We definitely 



            19    need to have a celebration, but they will be -- a lot of 



            20    them will just be under that umbrella committee.  So, 



            21    you know, for example Community Affairs Committee will 



            22    take on diversity, equity issues.  But to answer your 



            23    first question, yes, you two -- the people who were the 



            24    liaisons to our foundations will continue to do that.  



            25             I don't see them as necessarily being 
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             1    committees.  They're more, you know, you guys are 



             2    representing the Board's interest on these foundation 



             3    boards, for example.  And you can bring back to the -- 



             4    to the full board for discussion or informational 



             5    updates at any time.  



             6             VICE CHAIR LA BELLE:  Well, Sandra and I are on 



             7    the Heroes Hall Veterans Foundation.  We attend the 



             8    meetings, obviously with COVID-19 we've been kind of 



             9    dark a little bit, but although the work really 



            10    continues on the part of the committee in terms of, you 



            11    know, trying to put our fundraising packets together.  



            12    So I thinks it's important that -- that somebody remain 



            13    on the -- as the representative to the foundation so we 



            14    can bring back status reports.  



            15             Obviously Carol and Michele attend those 



            16    meetings as well.  So between staff and Board, we -- 99 



            17    percent of the time we get the information back to 



            18    the -- to the Board.  



            19             CHAIR RUBALCAVA-GARCIA:  Perfect.  No, that -- 



            20    that works, and you can bring that at any time.  



            21             VICE CHAIR LA BELLE:  And I do think that, that 



            22    kind of helps streamline the -- the -- the efforts 



            23    that -- that we do as committee members.  Now, will the 



            24    Audit Committee -- does that remain or is that combined 



            25    with the Financial Committee? 
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             1             CHAIR RUBALCAVA-GARCIA:  That is part of the 



             2    Financial Committee.  



             3             VICE CHAIR LA BELLE:  Okay.  



             4             CHAIR RUBALCAVA-GARCIA:  Yeah.  And I will -- 



             5    Michele, can we send a copy of this slide to all of the 



             6    board members?  



             7             CEO RICHARDS:  Absolutely.  



             8             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



             9    And if there are any questions, feel free to let me know 



            10    or Michele.  All right.  So hearing that there's no 



            11    further questions or discussion on this item, I'm going 



            12    to go ahead and move back to Item 10B.  And I believe 



            13    there is a presentation for that.  And thank you for 



            14    your patience to all the speakers who are presenting on 



            15    that Item.  



            16             JULIA DEMLOW:  Great.  Thank you.  I don't know 



            17    if I can share my screen or if Michele or Ashleigh -- 



            18    Michele, I sent you the presentation.  



            19             CEO RICHARDS:  I'm sorry.  I didn't receive a 



            20    presentation.  



            21             JULIA DEMLOW:  I just sent it to you now 



            22    because I sent it to Ashleigh last night.  



            23             CEO RICHARDS:  Oh, got it.  Okay.  



            24             JULIA DEMLOW:  If I can share my screen -- I'm 



            25    happy -- I have it as well.  Whatever is easiest.  
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             1             CEO RICHARDS:  Yeah.  Let me -- let me grab 



             2    that for you.  You said you emailed it to me? 



             3             JULIA DEMLOW:  I emailed it to you a little bit 



             4    ago, or I'm happy to share my screen.  But I know that 



             5    sometimes that technology does not work well.  



             6             CHAIR RUBALCAVA-GARCIA:  Ashley or Nick, did 



             7    you guys want to set this up?  I know this is an agenda 



             8    item that you brought to the Board before the 



             9    presentation.



            10             JULIA DEMLOW:  I mean, I'm happy to kind of go 



            11    over -- just have a brief introduction of why this -- 



            12    why this -- we went to both Ashley and Nick as to why we 



            13    thought this was important to bring to the Board.  And 



            14    it kind of piggybacks on the invitation we made 



            15    previously to invite the Board to actually attend the 



            16    gun shows with us to show firsthand what we are seeing 



            17    as a trend at gun shows in regards to ghost guns.  So 



            18    while we're trying to get the screens up, I'll just do 



            19    the introduction, and, then, I'll introduce our educator 



            20    today.   



            21             First, I wanted to thank both Chairwoman Garcia 



            22    and all the directors for giving WAVE the opportunity to 



            23    speak today regarding 80 percent lower receivers and 



            24    (inaudible) parts, or what the street calls "ghost 



            25    guns."  WAVE stands for Women for America Values and 
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             1    Ethics and is an Orange County based nonpartisan 



             2    organization with over 2500 members with the mission to 



             3    engage, educate, and empower our community.  



             4             Our gun safety working group is focused on gun 



             5    safety initiatives.  We are coming to you today because 



             6    we wanted to share with the Board what we are seeing in 



             7    the rise of ghost gun sales at gun shows and why this is 



             8    a concern.  



             9             I, myself, am a law-abiding gun owner.  This 



            10    presentation is not about whether to have gun shows nor 



            11    is it about whether to sell ghost guns at the gun shows.  



            12    Both are currently legal under existing California law.  



            13    What this presentation is about is to educate the Board 



            14    on what a ghost gun is, and the issues surrounding them 



            15    and to provide actual recommendations to the Board on 



            16    how to make gun -- ghost guns sales safer for the 



            17    community and the purchaser.  



            18             So with that being said, I'd like to introduce 



            19    our ghost gun educator Steve Lindley.  Steve is 



            20    currently the program manager in LA for Brady, but prior 



            21    to this he spent 27 years in law enforcement.  During 



            22    those years he worked for the National City Police 



            23    Department in San Diego County and for the California 



            24    DOJ, which he served as Chief of the California DOJ 



            25    Bureau of Firearms for more than eight years.  
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             1             So if we can get the presentation up and then 



             2    Steve takes -- takes over to kind of walk us through the 



             3    presentation.  



             4             CEO RICHARDS:  Sure.  Julia, I'm so sorry.  I 



             5    don't have the presentation in my e-mail inbox.  



             6             JULIA DEMLOW:  No worries.  



             7             CEO RICHARDS:  If you want to request -- there 



             8    you go.  



             9             JULIA DEMLOW:  Here we go.  Okay.  Perfect.  



            10    Great.  Steve is able to share his screen.  



            11             CEO RICHARDS:  Great.  



            12             STEVE LINDLEY:  Hi.  Good morning.  Thank you 



            13    for the invitation to present -- to talk about ghost 



            14    guns today.  Again, my name is Steve Lindley.  I'm with  



            15    Brady, United Against Gun Violence.  



            16             I wanted to talk a little bit about what ghost 



            17    guns are, and why should we care.  So one of the first 



            18    things we have to talk about is kind of what are they.  



            19    There's a lot of the street vernacular about them, but 



            20    we need to look at what the definition is and look at 



            21    why they are legal, not only on a federal level, but in 



            22    California.  



            23              So essentially a ghost gun is a -- is the 



            24    receiver of the firearm as configured in 80 percent of 



            25    its completion.  With that, it is not required to have a 
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             1    serial number attached to it under the Gun Control Act 



             2    of 1968.  And without that serialization, it's not 



             3    required to have a background check done either on the 



             4    national level or in California.  So it really 



             5    undermines all of our background check processes that we 



             6    have here in California and nationally to keep firearms 



             7    away from (inaudible) people. 



             8             Oftentimes individuals that purchase ghost guns 



             9    say, well, they're not firearms.  Well, you're 



            10    purchasing them in order to convert them to a firearm 



            11    yet without a background check and no serial numbers, so 



            12    it can't be traced by a law enforcement.  And that's the 



            13    issue that we want to talk about today, in ways that we 



            14    can have you increase the safety of this issue.  



            15             So, again, California has the most robust gun 



            16    laws in the United States.  However, with these ghost 



            17    guns it not only undermines federal law, but everything 



            18    that California has put in place over the last 35 years 



            19    when it comes to protecting its citizens by properly 



            20    conducting background checks on prospective firearm 



            21    purchasers, making sure firearms are actually safe to 



            22    handle, and making sure that the people who are 



            23    purchasing them are not prohibited and can effectively 



            24    use that firearm.  



            25             So what we've seen recently here is ghost guns 
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             1    really weren't an issue and then they exploded onto the 



             2    scene.  And more and more of them have been confiscated 



             3    in crimes by law enforcement because, again, they're 



             4    untraceable, they're easy to obtain, but oftentimes less 



             5    expensive than a regular firearm.  



             6             So ATF in -- an ATF office here in Southern 



             7    California, has reported that about 41 percent of all 



             8    their investigations lead to confiscation of a ghost 



             9    gun.  If you look back two years ago, that number was 



            10    zero.  So there's been a huge increase with that.  



            11    California has taken some steps in -- in making laws to 



            12    kind of prevent that from happening which we'll talk 



            13    about later.  



            14             I want to also talk about what ghost guns do to 



            15    our current laws here in California, and how they 



            16    completely undermine them.  So in California, a normal 



            17    firearm whether it's a long gun or a handgun, needs to 



            18    be sold through a licensed California dealer who's also 



            19    licensed with the federal ATF.  



            20             Ghost guns have -- don't have that requirement 



            21    because they're not considered firearms under the 



            22    Gun Control Act of 1968.  With that, no background check 



            23    is being conducted because, again, under that Gun 



            24    Control Act, it's not considered a firearm, even though 



            25    it has all the parts in the kit, and it's ready to be 
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             1    made into a firearm, no background check.  No background 



             2    check in California.  No background check on the 



             3    national level.  Was there a question?  



             4             In California we do have a 10-day waiting 



             5    period in order to allow a cooling off period for a 



             6    firearm purchase and for the 



             7    California Department of Justice and the federal 



             8    government to conduct that background check.  Again, 



             9    that -- ghost guns, no such requirement and this is more 



            10    by cash and carry system for the ghost gun vendors.  



            11    They don't want a trail of documents, so they prefer to 



            12    have cash especially at the gun shows.  



            13             California, in order to purchase a handgun -- 



            14    and, now, along with it you have to be 21 years or 



            15    older.  That's not the case here with purchasing ghost 



            16    guns.  And I do know for a fact that there have been 



            17    individuals under the age of 18 that have been able to 



            18    purchase these via online sales, which, again, is 



            19    restricted by federal law and banned by California law.  



            20    All firearm sales should be done in person.  However, 



            21    with ghost guns, you can purchase them online.  So -- 



            22    sorry.



            23             California also has the requirement for a 



            24    safety certificate, meaning that the individual who's 



            25    going to be purchasing that firearm has some basic 
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             1    knowledge of firearm safety.  With the ghost gun, that's 



             2    not a proper requirement.  



             3             And, finally, there's a limit to how many 



             4    handguns a person can purchase here in California in any 



             5    given 30-day period.  With the ghost guns, you can 



             6    purchase as many as you want, as quickly as you want.  



             7    So we're going to kind of look over -- review the two 



             8    types of ghost guns that we have here, not only in 



             9    California, but nationally.  



            10             So what we're seeing here is the AR series or, 



            11    you know, like, the AR-15 series -- or receiver.  On the 



            12    left-hand side here you can see this is a receiver that 



            13    was being sold at the Del Mar gun show in San Diego 



            14    County by a vendor that was also at the Orange County 



            15    and Ventura County gun shows.  And they're selling them 



            16    for 120 dollars.  



            17             If you look in the middle here, on the 



            18    left-hand -- on left-hand side, that's the magazine 



            19    well.  And this is the area that needs to be milled out 



            20    in order to make it from an 80 percent receiver to a 100 



            21    percent receiver so you can put in the trigger mechanism 



            22    under the firearm, so you can construct it to actually 



            23    fire bullets.   



            24             And on the right-hand side here, you have a 



            25    number of different styles of 80 percent receivers.  No 
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             1    serial numbers on any of those.  It won't be able to be 



             2    traced by law enforcement even though individuals 



             3    purchased these, and they make them into firearms and 



             4    they're required under California law to have them 



             5    serialized and then to conduct a background check with 



             6    Cal DOJ, you look through the numbers from Cal DOJ by 



             7    the background checks compared to what's being sold, 



             8    most people are not actually following through with that 



             9    current law.  



            10             But if you'll look at overall, rifles, 



            11    especially assault rifles, make up a very small portion 



            12    of the crime that is collected in any one time, not only 



            13    here in California but nationally.  They're used quite 



            14    frequently in mass shootings, but on day-to-day crimes, 



            15    they're -- it's very infrequent that they're used or 



            16    confiscated by law enforcement.  



            17             That changes, though, when you look at 



            18    handguns, especially semi-automatic handguns.  This was 



            19    taken -- a couple different photographs.  So photograph 



            20    here, on the left-hand side, was from a Del Mar gun show 



            21    in December of 2019.  And you can see that they have 



            22    these -- and these are all receivers, and these are 



            23    handguns.  They're, basically, configured as Glock 



            24    pistols, and then you have the red jig in order to help 



            25    with the construction of it.  Very similar -- or 
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             1    actually exactly to what I have here that was purchased 



             2    later on.  



             3             In the middle photograph, this was taken at the 



             4    Orange County Fairgrounds in January of 2020.  Now, as 



             5    you can see, the vendor is now putting the pieces of the 



             6    ghost gun together making a presentable firearm.  And 



             7    all pieces of the manufacturer of the firearm are there 



             8    except for the few pieces that you need to saw off or 



             9    drill out in order to make it from 80 percent to a 100 



            10    percent, with a configurement to look like a regular 



            11    firearm.  So there's a marketing ploy here.  



            12             This is the box.  Polymer 80 is the company 



            13    that probably sells most of these, not only online but 



            14    at various gun shows here in California.  And that 



            15    contains all the parts including the tools necessary to 



            16    convert the 80 percent ghost gun into a firearm.  And 



            17    depending on your skill level, it can take from, about, 



            18    15-20 minutes to, maybe, an hour.  



            19             But you don't need a lot of special skills.  



            20    It's just following the directions, almost like a lego 



            21    set, and you can put this together.  Not serialized and 



            22    untraceable by law enforcement.  



            23             So, Julia, do you want to take over for this -- 



            24    for this image? 



            25             JULIA DEMLOW:  Sure.  This image is taken at 
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             1    the Orange County Fairgrounds Gun show in January 2020.  



             2    And it just shows that the vendors at the gun shows are 



             3    marketing the ability that these are untraceable.  



             4             As you'll see from this sign -- and this sign 



             5    was just one of many of the vendors, they say, "If you 



             6    build it, they won't come."  And this whole point of -- 



             7    in our next slide, you'll see the increase of ghost gun 



             8    sales at gun shows.  And the main reason is because any 



             9    aged person can come into the gun show and buy as many 



            10    fire -- I shouldn't say firearms -- ghost guns as they 



            11    want and pay cash and leave at that moment with them.  



            12    So -- and they are untraceable.  



            13             So in the past, gun shows have -- when firearms 



            14    were being sold by licensed firearm dealers, there were 



            15    background checks etcetera, and they had to abide by 



            16    California laws; therefore, anyone buying a firearm at a  



            17    gun show could not carry them off the premises right 



            18    then.  They had to wait their 10 days and then come  



            19    back and pick up the gun -- the actual firearm from the 



            20    licensed dealer.  They had to go through those 



            21    background checks.  They had to go through a safety 



            22    program.  They had to be over 21.  



            23             Now, with ghost guns, none of that applies.  It 



            24    is being marketed as the ability to avert the California 



            25    Firearms Laws, and that is a selling point.  And this is 
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             1    the trend we're seeing.  So, Steve, if you want to share 



             2    that -- the next slide, and how to assemble one.  



             3             STEVE LINDLEY:  So one of the main factors in 



             4    proper firearm laws, and just in regulating the 



             5    industry, is actually having professional licensed and 



             6    regulated firearm dealers.  So, oftentimes, these 



             7    dealers get a bad rap for what they're doing.  However, 



             8    it's just the opposite.  They're a part, an essential 



             9    part, of this process because most of them -- a large 



            10    percentage, over 90 percent -- are, you know, following 



            11    the laws not only of the federal government, you know, 



            12    the state of California or city or county ordinances.  



            13             They're also out to regulate to make sure that 



            14    if there is a bad apple dealer operating not only in a 



            15    city or at the gun shows, they oftentimes report that to 



            16    local law enforcement or DOJ because, you know, they 



            17    want to do the right thing.  



            18             And with ghost guns, that's not really the 



            19    factor here.  So what we've seen as a trend, especially 



            20    within the last four years, -- and, again,  there's 



            21    no -- I can't give you the hard data because DOJ  



            22    doesn't have sales data on ghost guns.  They also don't 



            23    exactly know how many vendors are at a particular gun 



            24    show selling ghost guns.  



            25             But what I've seen in the last several years by 
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             1    attending gun shows specifically here in Southern 



             2    California, is the number of licensed and regulated 



             3    firearm dealers are going down and the number of ghost 



             4    gun figures is increasing (inaudible.)  So we have a 



             5    problem with that because the checks and balances that 



             6    we normally had in California for these gun shows with 



             7    the industry and with these licensed dealers, you know, 



             8    they're starting to disappear from these gun shows.  



             9             So that is a problem because they were our 



            10    first defense in making sure California laws were being 



            11    properly implemented at gun shows and just around 



            12    California firearm dealers.  So we kind of wanted to go 



            13    over -- this is a Glock 17 clone ghost gun.  It has not 



            14    been configured into a firearm.  But when you only have 



            15    to remove a couple of pieces, and make a couple drill 



            16    holes and it might be hard to see on camera here, but it 



            17    tells you exactly what pieces that need to be removed 



            18    from the jig.



            19             And, again, there's just a couple of plastic 



            20    pieces here that need to be removed, and then you have 



            21    to drill out this little area.  So I'm not very handy, 



            22    but I did do this once, and you can do it very easily 



            23    within a few minutes with a drill tool.  Now, it might 



            24    not be as professional as if a true craftsman did this, 



            25    but it's a Glock pistol.  It's designed to function very 
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             1    easily.  



             2             Then, all you have left to do is a couple holes 



             3    to be drilled out on the sides.  Again, there is a jig.  



             4    It's a two-piece jig that goes from the kit, or make 



             5    sure you can do it correctly.  The tools in order to 



             6    sand off, clip, or drill the holes are included in the 



             7    kit. 



             8             Now, when I purchased the kit in the Ventura 



             9    gun show in February of this year, the kit cost 400 



            10    dollars.  That was a complete kit.  At the same gun show 



            11    was a very professional firearms dealer that has a long 



            12    and excellent reputation here in California, and they 



            13    were selling a Glock pistol for 650 dollars.  So, again, 



            14    this was being undercut by 250 dollar.  And when I did 



            15    purchase it, there was no receipt process.  They laughed 



            16    when I asked for a receipt.  They laughed when I asked 



            17    if there was any information that they could give me 



            18    about how to properly register a firearm with the 



            19    Department of Justice.  



            20             And, although, they did say that they took 



            21    credit cards, out of all the purchases that I watched 



            22    for over an hour including mine, they wanted cash.  The 



            23    purchase process took about 90 seconds, and that was 



            24    mainly spent with myself counting out the 400 dollars in 



            25    20-dollar bills, and the clerk counting out the same 
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             1    amount of money in 20-dollar bills.  



             2             If you -- for those of you that have purchased 



             3    a regular firearm from a firearms dealer, that process 



             4    is one -- very social between you and the vendor.  They 



             5    talk a lot.  And they ask you a lot of questions about 



             6    your purchase to make sure that you, you know, might not 



             7    be prohibited, you might not be suffering from some 



             8    current mental-health issues, and they want to make sure 



             9    the -- it's a pleasant experience.  



            10             That process can take 30 minutes to an hour.  



            11    This process is taking seconds.  And that's one of the 



            12    main issues that we have here.  So I know that WAVE has 



            13    made some -- are going to make some recommendations here 



            14    about, you know, not looking at banning these.  Again, 



            15    under current California and federal law, these are 



            16    legal.  But there are some steps, very simple, very cost 



            17    effective steps that we can make, not only at -- overall 



            18    in California, but at our gun shows at the, you know, in 



            19    Orange County, San Diego, Ventura, in order to make the 



            20    process a little bit safer and pass out information from 



            21    the vendor to the consumer.  



            22             So what has California done here?  Well, we've 



            23    passed a number of laws about doing the background 



            24    checks on not only the ghost guns but also making sure 



            25    that we're go doing it with the precursor parts 
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             1    especially on the AR series firearms.  However, when 



             2    that law was passed and signed by Governor Newsom, they 



             3    had an implementation date of both July 2024 and 



             4    July 2025.  That was just too long because our problem 



             5    is going to just double, triple, and quadruple over the 



             6    next few years.  



             7             So in the 20 -- 2021 state budget, Governor 



             8    Newsom provided the Department of Justice with a massive 



             9    amount of money in order to move up the implementation 



            10    towards July of 2022.  So, now, we're moving up by two 



            11    to three years.  However, there are still some steps 



            12    that we can take in -- to improve the process especially 



            13    at local gun shoes.  Julia.  



            14             JULIA DEMLOW:  Yes.  So because the law -- the 



            15    new law that takes -- puts in some of the safety 



            16    measures of the traditional California Firearm Laws are 



            17    going into effect 2022, we're coming up with -- we are 



            18    asking for some recommendations -- for presenting some 



            19    recommendations for the Board to share with Crossroads 



            20    that will ask the sellers of ghost guns to convey to the 



            21    buyers what the current California laws are on the sales 



            22    of ghost guns, precursor parts, and 80 percent 



            23    receivers.  



            24             What we feel is that not only does this provide 



            25    a safer purchase for their community, but also for the 
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             1    purchaser as well.  And this would be relevant not only 



             2    between now and 2022, but also beyond 2022.  So I just 



             3    want to go through the three recommendations that we 



             4    have for the Board to take up, and when it is time to 



             5    renegotiate the Crossroads contract for the gun show, is 



             6    for Crossroads -- hopefully you'll accept these 



             7    recommendations and Crossroads with their contracts with 



             8    their vendors who are selling ghost guns, they will 



             9    incorporate these recommendations into their contracts.  



            10             The first of which is that the seller of the 



            11    ghost guns informs the buyer of California law regarding 



            12    how to register your ghost gun with the DOJ upon 



            13    purchase of the precursor parts.  



            14             Right now, unlike a traditional firearm from a 



            15    firearms licensed dealer,  the sellers of ghost guns can 



            16    be anyone.  They do not -- they are not -- they do not 



            17    need to be licensed in the state of California.  So, 



            18    therefore, they have -- there's no responsibility on 



            19    their part on registering and getting serial numbers 



            20    when these ghost guns are converted into actual working 



            21    firearms.  All the ownness is put on the buyer.  



            22             So if you have a buyer in there -- in the 



            23    fairgrounds that is buying a ghost gun and is not 



            24    familiar with California law which is the majority of 



            25    your buyers.  When we attended the January gun show and 
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             1    talked to many vendors there, all of them said that 99.9 



             2    percent of the people buying the gun -- the ghost guns, 



             3    buy in cash so there is no sales receipt and no way to 



             4    trace it.  And none of them are -- their either not 



             5    familiar with California law on registering or choose to 



             6    not abide by it anyways.  



             7             So what we're trying to do is get those -- 



             8    majority of those people who don't -- are not familiar 



             9    with California law and to give them the information 



            10    from the DOJ, a flyer on -- with the website of how to 



            11    register your firearm.  And when they register it, the 



            12    DOJ then sends them a serial number that they can place 



            13    on their firearm.  



            14             And part of that registration process kind of 



            15    checks the boxes of some of the current firearm laws 



            16    of -- the person has to be over 21, the person cannot 



            17    have a felony record, et cetera.  So registering that, 



            18    the firearm, automatically allows the DOJ to make sure 



            19    that that person is licensed to carry a firearm.  



            20             The second recommendation is, have the seller 



            21    inform the buyer of laws regarding safe storage and 



            22    recommending a firearm safety course upon purchase of 



            23    the 80 percent receiver or precursor parts.  Right now, 



            24    California does have in a law that people who own 



            25    firearms have to store their guns safely, especially if 
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             1    they're in homes with children.  So we can have the 



             2    seller provide those safe storage laws and safe storage 



             3    recommendations.  For example, you know, locks and safes 



             4    in order to store those firearms, especially if they 



             5    have young children in their homes.  



             6             Also, as part of the current California firearm 



             7    law, you have to pass a firearm safety course before you 



             8    can buy a firearm.  That is not necessary for buying a 



             9    ghost gun and therefore we recommend that the seller of 



            10    the ghost gun provide information or a website -- there 



            11    are many websites -- even the NRA has it on their 



            12    website -- of local firearm safety courses that they can 



            13    enroll in so they make sure that they are a safe firearm 



            14    user.  



            15             And then lastly, the -- what we would like is 



            16    for the seller to provide the buyer of a ghost gun a 



            17    keyed cable gun lock or a trigger gun lock upon their 



            18    purchase.  This is also being done currently when you 



            19    buy a firearm at a licensed dealer, as part of your 



            20    purchase, you get included a keyed cable gun lock that 



            21    helps secure the trigger of our firearm.  And these gun 



            22    locks cost between 75 cents to a dollar.  So one a 400 



            23    dollar purchase of -- of a ghost gun, one dollar out of 



            24    the sellers profit is not a big deal that they should be 



            25    providing a free gun lock to the purchaser to make sure 
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             1    and encourage that the gun is safely secured.  



             2             So these are our three recommendations that 



             3    Crossroads can convey to their sellers, their vendors 



             4    and make the purchase of these gun -- these ghost guns a 



             5    safer purchase and more in line with current California 



             6    laws over precursor parts and 80 percent receivers, and 



             7    also give some of the current protections that we have 



             8    with the current California firearms laws, so...  



             9             CHAIR RUBALCAVA-GARCIA:  I have a quick 



            10    question related to the last bullet.  So a ghost gun is 



            11    not actually a ghost gun until it's -- if it's a kit and 



            12    completed, right?  Then that's when it actually becomes 



            13    a ghost gun.  



            14             STEVE LINDLEY:  No -- no.  You'll purchase the 



            15    ghost gun kit.  And, again, it's in 80 percent 



            16    configuration.  You have to do some minor tinkering with 



            17    it to remove -- to add or remove parts in order to make 



            18    it the -- 100 percent.  At that point, that it becomes a 



            19    firearm under federal and California law and it requires 



            20    you under current law in California to seek a serial 



            21    number to be affixed to it and to go through a 



            22    background check.  But what we've seen, statistically, 



            23    is most people are not doing that. 



            24             CHAIR RUBALCAVA-GARCIA:  And -- (inaudible) 



            25    part of things, so if -- let's just -- somebody can 
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             1    actually buy various parts from different dealers if 



             2    they don't buy a kit, right?  So they can buy various 



             3    parts from dealers.  So that third requirement seems 



             4    like it would be -- I -- I mean, I'm interested to hear 



             5    what Crossroads would have to say about that, but I -- 



             6    it just seems like that would be difficult in some cases 



             7    to enforce.  



             8             STEVE LINDLEY:  Well, I'll disagree with that, 



             9    respectfully, because, yes, you can purchase the parts 



            10    at various different vendors.  But what we're looking at 



            11    here is when anybody purchase the receiver -- the lower 



            12    receiver of the -- of the ghost gun, whether it's a 



            13    handgun or a rifle, that's where the requirement would 



            14    take place to have a key cable lock which is very 



            15    similar to what already is taking place in California.  



            16             So, yes, if you buy the barrel, you buy the 



            17    slide, you bought the internal parts, no, that wouldn't 



            18    make the requirement.  But once you buy the lower 



            19    receiver, that's where the cable lock would come in.  



            20    And, you know, the National Shooting Sports Foundation, 



            21    over the last several decades, provides those for free 



            22    of charge at a lot of locations in order to get people 



            23    to properly secure them.  



            24             So this isn't an anti-gun issue because if you 



            25    ask the NRA, you ask the National Shooting Sports 
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             1    Foundation, you ask Gifford's Law Center, or Brady, well 



             2    we're going to all agree that you want safe storage 



             3    is -- is very important, especially if you have children 



             4    inside the house.  



             5             So we're just kind of making it a requirement 



             6    here that similar to California law that we provide that 



             7    to them.  We can't guarantee the person is going to use 



             8    it.  But if they do have it, then we're going to cross 



             9    our fingers that they're -- that they're going to use 



            10    that cable lock and make that firearm when it's -- or 



            11    ghost gun -- when it's configured to a firearm safer 



            12    storage.  



            13             CHAIR RUBALCALVA-GARCIA:  And -- and this 



            14    policy is not currently something that is adopted by the 



            15    state of California?  I -- I guess, as a state agency, I 



            16    want to make sure that the Fairgrounds is also in 



            17    compliance with what the state law is because I know San 



            18    Diego has had issues enforcing policies that are not in 



            19    line with state requirements.  



            20             STEVE LINDLEY:  So, currently, as far as the 



            21    purchase of a ghost gun, no.  If you purchase a regular 



            22    firearm, yes.  As required they come with a trigger lock 



            23    or a cable lock or you have to sign an affidavit saying 



            24    that you're -- that you have those supplies at your 



            25    house and you use them.  Every firearm that I've 
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             1    purchased over the last 20 years here in California 



             2    comes from the manufacturer with a -- with a cable lock.  



             3    It just -- they -- they make it easy, again, when you 



             4    buy them both, they become far less expensive, and we 



             5    can all agree that it just -- it's a requirement for 



             6    better safety of firearms and the storage at the home. 



             7             CHAIR RUBALCAVA-GARCIA:  Thank you.  



             8             VICE CHAIR LA BELLE:  Chair Rubacalva-Garcia, 



             9    I -- I have a couple questions, if I could, when the 



            10    presentation is completed.  



            11             JULIA DEMLOW:  The presentation is completed.  



            12    We're totally open for questions. 



            13             UNIDENTIFIED SPEAKER:  Yes.  Thank you.  



            14             VICE CHAIR LA BELLE:  You had an earlier 



            15    statistic.  If you could repeat that, I -- you were 



            16    saying that at one point in time the impact of the ghost 



            17    guns was zero and it went up to 41 percent.  Could you 



            18    kind of explain that again in terms of its impact on 



            19    basically the conversion of these guns into -- or these 



            20    kits into guns?   



            21             STEVE LINDLEY:  So that -- that statistics 



            22    comes from the special agent in charge of the ATF office 



            23    in Glendale, California, which services Southern 



            24    California.  And they were just talking about how 



            25    they've seen the massive increase of seizures of ghost 
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             1    guns in their investigations.  Just from my long 



             2    interaction with the ATF here in California, they do an 



             3    excellent job in their investigations, and they collect 



             4    a massive amount of firearms.  



             5             So for them to say that they're now about 41 



             6    percent of all their seizures are classified as ghost 



             7    guns, that's a massive number.  At one point, you know, 



             8    obviously ghost guns didn't exist, and, you know -- you 



             9    know, if you -- let's just go back to, say, two thousand 



            10    and -- and ten here in California, there really wasn't a 



            11    ghost gun issue.  



            12             But, you know, now we're seeing a massive 



            13    problem and we're getting statistics from ATF federal 



            14    government saying, you know what, 41 percent of the guns 



            15    we recovered were ghost guns.  That's a lot.  



            16             VICE CHAIR LA BELLE:  What -- when is the -- 



            17    you stated it earlier -- when is the date statewide that 



            18    these are going to be totally regulated or precluded 



            19    from sale?  Is it 2022?  



            20             STEVE LINDLEY:  Yes.  So as of -- in -- with 



            21    the funding that was put into the -- the 2020, 2021 -- 



            22    the 2021 state budget by Governor Newsom that has 



            23    accelerated the implementation for Cal DOJ to July of 



            24    2022, but -- but -- in essence it pushed it three years 



            25    ahead.  So that's good for the regulation process of 
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             1    this, I mean, it's still going to be difficult to 



             2    enforce people actually registering the firearms, but 



             3    we're going to do the best job that we can.  



             4             So most of that problem is being solved to one 



             5    extent or another.  So then we're looking at some of the 



             6    things that ghost guns -- if when you purchase them, you 



             7    don't really get as you get when you purchase a regular 



             8    handgun, let's say, which is, you know, a firearms 



             9    safety certificate, it means you have some basic firearm 



            10    knowledge and safety requirements, you know -- the, you 



            11    know, Southern California laws and you also know that it 



            12    needs to be registered and then provide a gun lock on 



            13    like a regular firearm so you can safely store it.  



            14             VICE CHAIR LA BELLE:  Josh, are you on the 



            15    line?



            16             AG CAPLAN:  Yes, I am, Doug.  



            17             VICE CHAIR LA BELLE:  Josh? 



            18             AG CAPLAN:  Yes, I'm here, Doug.  



            19             VICE CHAIR LA BELLE:  You and I have had a 



            20    conversation regarding this in -- in the past -- ghost 



            21    guns because I -- I know you're -- you're very 



            22    knowledgeable of it relative to the -- the San Diego 



            23    32ND DAA, the district there.  In terms of board 



            24    policies, we have the ability to regulate a lot of 



            25    things.  We've -- well, we just had the conversation 
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             1    earlier about the -- the cannabis issue where we have  



             2    specifically precluded that at this point in time on -- 



             3    on the property for a whole variety of reasons, 



             4    obviously, a proximity to schools and youth and all the 



             5    other things.  



             6             What abilities would we have in terms of our 



             7    agreement with the -- the Gun Show of the West when that 



             8    reactivates at some -- some point in time?  What kind of 



             9    restrictions can we put in?  I, you know, I personally 



            10    think that the -- the ghost guns are -- are a 



            11    significant problem, and I would want to do everything 



            12    we can.  Do -- do we have the ability to preclude them 



            13    outright in our rental agreement with the Crossroads of 



            14    the West, assuming that was what the Board wanted to do? 



            15             AG CAPLAN:  Doug, I think if the Board were to 



            16    vote to prohibit Crossroads from allowing its vendors to 



            17    sell these products that are entirely legal in 



            18    California, as California law reads today, that would be 



            19    legally problematic.  I think Crossroads would probably 



            20    come back to the district and say you were impacting 



            21    their commercial-free speech rights given that the 



            22    products that their vendors are selling, so long as they 



            23    comply with California law, I think that could create 



            24    some legal challenges for the district because you 



            25    effect -- the Board, effectively, would be telling 
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             1    Crossroads what it can and can't sell.  



             2             And those products, otherwise, are entirely 



             3    legal to sell in California.  So you're effectively 



             4    making a judgment call and targeting specific items of 



             5    commercial speech, and so without going too much into 



             6    the area of disclosing, you know, attorney-client 



             7    communications, I think generally that -- that could 



             8    create challenges with the Board.  And I would just 



             9    point the Board -- it's all a matter of public record to 



            10    all of the public filings and the litigation involving 



            11    the 22nd District Agricultural Association.  



            12             VICE CHAIR LA BELLE:  Josh, do we have the 



            13    ability to impose, if the Board so choose -- chose to do 



            14    so, impose some or all of the recommendations that have 



            15    been presented to us today.  Do we have the ability to 



            16    impose those on Gun Show of the West without exposing 



            17    ourselves to -- to a litigation?  



            18             AG CAPLAN:  And again, Doug, I -- I not having 



            19    had the opportunity to look more carefully at these 



            20    recommendations, what I can tell you and based on the 



            21    presentation that I heard, certainly the Board can make 



            22    recommendations or suggestions to vendors.  It sounds 



            23    like the recommendations here would -- would -- may go 



            24    above and beyond what's otherwise required under 



            25    California law with regards to these -- what are called 
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             1    in this presentation "ghost guns" or these kits.  



             2             But the challenge is if you only target or pull 



             3    out Crossroads of the West, that vendor, and create 



             4    additional requirements or recommendations for it to 



             5    host its event on the property while leaving all other 



             6    events without similar recommendations regarding public 



             7    safety -- anytime you, again, single out one or two or 



             8    three vendors and not all the others, again, you may 



             9    have a challenge from a vendor that -- that, that action 



            10    by the Board is not content neutral, but it's specific 



            11    to the content or the nature of the show, itself.  



            12             And, again, I'm speaking in generalities here 



            13    because I certainly don't want to commit or bond the 



            14    district in any way in -- in public record, in this 



            15    meeting, without having the full opportunity to review.  



            16    But based on what I've heard I -- I'd certainly would 



            17    never recommend that the district single out any 



            18    particular vendor unless there is a legitimate legal 



            19    reason to do so.  



            20             And, for example, we can use cannabis events as 



            21    an example.  Certainly the Board has a policy regarding 



            22    cannabis events which prohibits vendors from selling 



            23    what are considered controlled substances under federal 



            24    law.  So the district has the legal ability to do that 



            25    even though that policy is not content neutral.  You're 
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             1    effectively telling vendors you can't sell products that 



             2    are illegal on our property.  



             3             And so there is a legal purpose behind that 



             4    policy even though it's not necessarily content neutral.  



             5    And the district has the ability to prevent the sale of 



             6    illegal products on its properly -- property, but when 



             7    it comes to a vendor's ability to sell products that are 



             8    otherwise legal, anytime you start to impact those 



             9    sales, the district could face some challenges to that.  



            10             VICE CHAIR LA BELLE:  What about generic 



            11    restrictions, Josh?  Obviously, it's not specific to Gun 



            12    Show of the West, but if there were some specific 



            13    recommendations that would be a policy across the Board 



            14    regardless of what vendor happened to be on the site.  



            15    It could be somebody other than Gun Show of the West.  



            16    It could be tied into something related to the Flying 



            17    Miz Daisy program, et cetera, et cetera, et cetera.  Are 



            18    there some generic recommendations we could impose that 



            19    would help in dealing with this -- this issue until 2022 



            20    and whatever comes out of that?  



            21             CHAIR RUBALCAVA-GARCIA:  Director -- Director 



            22    La Belle, I'm a little concerned that we're kind of -- 



            23    this is an informational item, but I'm kind of concerned 



            24    that we're going down the path that we're even talking 



            25    about adopting or imposing language without having heard 
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             1    from any other gun show or having heard the other side.  



             2             The presentation was very informative, but I -- 



             3    I'm also a person who likes to hear more information 



             4    from both sides before the Board even -- even the 



             5    representative of the Board starts talking about 



             6    potentially, you know, what are our legal boundaries for 



             7    adopting such policies.  I mean, that's just --



             8             VICE CHAIR LA BELLE:  I -- I concur with that, 



             9    Chair Rubalcava-Garcia.  Maybe the best way to approach 



            10    it would be to -- to have legal counsel look into what 



            11    the various options are and bring this back at a future 



            12    meeting for further discussion.  I don't have any 



            13    preconceived notion as to which way to go on it, I just 



            14    want to make sure that we're -- we're doing what is 



            15    going to be in the best interest of -- of the district.  



            16             And I'm very comfortable with -- with carrying 



            17    this item over to a future date after staff and -- and 



            18    Josh have had an opportunity to review -- or what 



            19    options, if any, the Board may have on it and then open 



            20    that up for public -- public input at some future 



            21    meeting.  



            22             CHAIR RUBALCAVA-GARCIA:  All right.  And we do 



            23    have public comment on this item.  I believe we have 



            24    three speakers.  Summer, can you go ahead and take 



            25    public comment?  
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             1             SECRETARY ANGUS:  Yes.  We have Cindy Massaro, 



             2    followed by Todd Martin, and Kellie Avakian.  Cindy, 



             3    when you're ready.  



             4             CINDY MASSARO:  Yes.  Thank you.  Can you hear 



             5    me now?



             6             SECRETARY ANGUS:  Yes.  Go ahead. 



             7             CINDY MASSARO:  Thank you.  This presentation 



             8    and the fact that so much time was taken for it seemed 



             9    to be very focused and targeted on gun shows, and a lot 



            10    of taken on that.  It seemed strange to me that this 



            11    would be -- so much time would be spent on this right 



            12    now being that we don't even have any gun shows open.  



            13             So it was a lot of time spent on something 



            14    that's not even happening right now when we have so many 



            15    other pressing things and urgent thing that are 



            16    happening.  Secondly, this presentation was made by 



            17    WAVE, Julia Demlow stated their mission.  She said, "We 



            18    are Woman for American Values and Ethics, which is a 



            19    diverse non-partisan organization that educates, 



            20    engages, and empowers"  



            21             She left off the remainder of their mission 



            22    which is to advance progressive American values.  



            23    Secondly, they say that they are a non-partisan 



            24    organization, but they are listed under SoCal Blue, 



            25    which is a Democratic progressive organization.  This is 
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             1    not a non-partisan organization.  They presented a 



             2    one-sided argument.  



             3             True education presents both sides.  What are 



             4    the pros or the benefits of unserialized guns and gun 



             5    kits?  These are legal.  Why are they legal?  Why are 



             6    they protected?  Where are the facts in the presentation 



             7    from the gun show owners and the Second Amendment 



             8    advocates?  



             9             This was a one-sided presentation by a 



            10    progressive, liberal, partisan organization seeking to 



            11    persuade you all, not to truly educate.  I'm offended by 



            12    this presentation, how much time was taken, and that 



            13    both sides weren't presented.  Thank you.  



            14             SECRETARY ANGUS:  Thank you, Cindy.  Todd 



            15    Martin, when you're ready.  Todd, are you still on the 



            16    line?  Moving on.  Kellie Avakian, when you're ready?  



            17             KELLIE AVAKIAN:  Hi.  Thank you for taking my 



            18    call.  I, too, am dumbfounded by the amount of time that 



            19    this -- the gun committee from WAVE has taken up of all 



            20    of our time, when we have been for five months been 



            21    trying to present our endeavor in the flag situation, 



            22    and we've never once been asked to speak or have any of 



            23    this being put on the agenda.  



            24             And suddenly, here goes the gun comments.  



            25    Also, I agree, this is only one-sided discussion.  And 
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             1    when you buy the 80 percent kits, those are legal.  



             2    Those are legal in California.  When you buy the rest 



             3    of, it's the component that fires the gun, you have to 



             4    register those pieces anyway.  So the whole point that 



             5    they're making is mute.  You really need the second side 



             6    of the story.  I totally agree.  



             7             So I feel like this meeting has just gotten 



             8    hijacked by the liberal left agenda because when you go 



             9    on to their website, it's exactly -- it's exactly what 



            10    it says -- is SoCal Blue has been uniting volunteers and 



            11    organizers since 2017, our calendar focuses on electing 



            12    Democrats in 2020 battleground states protecting 



            13    California congressional districts.  



            14             So this committee for gun agenda, right here, 



            15    is no way diverse.  It's no way bipartisan.  It's 



            16    completely one-sided and completely one left-side 



            17    agenda.  So if you guys, as committee people -- I don't 



            18    even know how many of you own guns, so I don't think you 



            19    guys should even be the people who get to decide on this 



            20    unless you understand guns and know guns and come from a 



            21    perspective that knows things.  



            22             So you better have the other side in here to 



            23    have a debate, and let us all decide what to do because 



            24    right now I feel like we just got hijacked by a leftist 



            25    agenda that is not by partisan.  That's wrong and false, 
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             1    and they're under false pretenses.  



             2             CHAIR RUBALCAVA-GARCIA:  Are there any other 



             3    public comments, Summer?  



             4             SECRETARY ANGUS:  No.  That's it.  



             5             CHAIR RUBALCAVA-GARCIA:  Is there any comment 



             6    from the Board?  And thank you for your presentation.  



             7    We appreciate your time.  



             8             JULIA DEMLOW:  Chair Rubalcava-Garcia, I just 



             9    want to respond to two points.  



            10             CHAIR RUBALCAVA-GARCIA.  Actually there's no --  



            11    I'm sorry, Julia.  Thank you for your participation.  



            12    I'll go ahead and go back to the Board, are there any 



            13    other comm- --



            14             DIRECTOR KOVACEVICHE:  Yes.  



            15             DIRECTOR RUIZ:  Yes.  Director Ruiz.  I wanted 



            16    to thank the people for their presentation.  It was very 



            17    informative; however, I agree with the speakers.  You 



            18    know, this is an information item, and it was pretty 



            19    lengthy, you know, I don't think I'm ready -- even if it 



            20    was an action item, I don't think I would be in favor of 



            21    adopting any kind of action against a vendor without 



            22    hearing the other side, like, you know, the speaker 



            23    said.  



            24             So I'm also in favor of that -- bringing this 



            25    back at a later date and hearing both sides before we 
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             1    take any kind of action.  Again, this is very 



             2    informative.  It is a legal gun.  You know, if we want 



             3    to wait until 2022 when the state does take action to 



             4    statewide legislation to regulate these guns then so be 



             5    it.  



             6             But, again, the speakers hit the nail on the 



             7    head.  You know, this was a lengthy presentation, very 



             8    informative, nonetheless, it was.  I learned a lot.  



             9    But, again, this is where we would be going down a 



            10    slippery slope, if we were to implement any kind of 



            11    action within the near future on our vendor to try and 



            12    prohibit them from doing business, and those are my 



            13    comments.  



            14             CHAIR RUBALCAVA-GARCIA:  And I only -- if there   



            15    are any other comments from the Board, we actually have 



            16    four additional action items that I wanted to move onto.  



            17    So if there is any further comment from the Board, 



            18    please -- 



            19             DIRECTOR KOVACEVICHE:  Quick comment from me, 



            20    Chair.  I just want to say thank you to you for allowing 



            21    this item to get on the agenda.  I was actually 



            22    intrigued by it because I was not aware of this.  It was 



            23    a good formative presentation.  I think I learned a lot, 



            24    and I think other board directors probably did as well.  



            25    And I do agree this should be discussed at a later date, 
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             1    so I won't take up any more time.  But thank you for 



             2    getting it on the agenda, and thank you, speakers, for 



             3    presenting this.  



             4             CHAIR RUBALCAVA-GARCIA:  Thank you.  Now moving 



             5    onto agenda Item F, review of the current equestrian 



             6    center contract and vote on direction to staff for next 



             7    steps.  



             8             DIRECTOR LA BELLE:  Chair Rubalcava-Garcia, 



             9    could I inquire as to how many speakers we have that are 



            10    here to speak on this particular item before we proceed?  



            11             CHAIR RUBALCAVA-GARCIA:  Yes.  Summer, do we 



            12    have five -- or no.  We have four on this.  



            13             SECRETARY ANGUS:  We have four.  That is 



            14    correct.  



            15             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So we 



            16    have four, but I'm going to turn it over to Michele for 



            17    this one.  So Michele, I -- you know, I actually -- this 



            18    contract issue has been on the Board's radar for quite 



            19    some time.  We have not renewed the agreement.  And I've 



            20    asked Michele, to give us -- for me, mainly, and I know 



            21    the Board -- information on how the equestrian center is 



            22    currently functioning.  



            23             The way that I interpret it is very similar to 



            24    the operational agreement that we currently have with 



            25    the Market Place and Spectra.  So I just wanted to get a 
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             1    better idea on how, you know, we are working with the 



             2    equestrian center and how it currently functions, so...  



             3             CEO RICHARDS:  Sure.  So following the 



             4    directive from the Board at last month's board meeting, 



             5    staff gathered some basic information using information 



             6    from the operator's website, information that we have on 



             7    file and then also information provided to us by 



             8    Equestrian Services II, who is -- currently operates the 



             9    equestrian center.  



            10             But basically the equestrian center is located 



            11    on seven and a half acres of land in the northeast 



            12    corner of the property.  There are nine barns altogether 



            13    with a 188 box stalls.  The facility includes a total of 



            14    206 12 by 12 spaces according to Equestrian Services II.  



            15             Currently the equestrian center boards 115 



            16    horses at the equestrian center.  There are 32 vacant 



            17    stalls.  The facility includes 18 permanent tack room 



            18    office spaces with one vacancy.  And then additionally, 



            19    21 spaces have been converted into tack rooms and office 



            20    spaces with four current vacancies.  You can see on the 



            21    slide the active trainers who operate their -- their 



            22    businesses at the equestrian center.  



            23             Some additional information:  These trainers 



            24    own and board horses at the equestrian center, and -- 



            25    but there are also horses boarded at the equestrian 
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             1    center which belong to private owners.  In fact, it's 



             2    our understanding that the majority of the horses at the 



             3    equestrian center are by -- by private boarders who then 



             4    use their horses with the trainers to take lessons.  



             5             The services by those trainers include training 



             6    lessons, breeding, horse care, sales and horsemanship to 



             7    their clients.  We know that some of the trainers also 



             8    hold summer camps which are open to the public to join.  



             9    As we've heard in previous board meetings, as well, two 



            10    of the trainers, Lisa Sabo of Sabo Eventing, and Sarah 



            11    Klifa from Cheval Training Stables, formed a nonprofit 



            12    organization called Changing Strides.  



            13             And according to their website, their 501(c)3 



            14    non-profit addresses the need for equine therapy to 



            15    serve veterans, battered woman, adults with mental 



            16    challenges, and at-risk youth in the urban setting of 



            17    Orange County.  As part of the agreement that the OC 



            18    Fair & Event Center has with OC Animal Care, the 



            19    equestrian center also serves as a large animal 



            20    evacuation center.  



            21             Most recently we saw that just a couple of 



            22    weeks ago with the Silverado and Blue Ridge wildfires 



            23    and then also in 2018 with the Canyon II Fire.  The 



            24    equestrian center continues to operate for the trainers 



            25    and boarders during the annual OC Fair.  So this is by 
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             1    no means all of the information that could be gathered, 



             2    but it's the most current that we had available to us.  



             3             The packet that the Board received also 



             4    included a copy of the current contract with Equestrian 



             5    Services II, which as I mentioned, is on a 



             6    month-to-month basis, so -- and staff is available to 



             7    answer any questions that the Board might have at this 



             8    time.  



             9             CHAIR RUBALCAVA-GARCIA:  Any questions from the 



            10    Board or would you prefer I take public comment first?  



            11             CEO RICHARDS:  That's entirely up to you.  



            12             DIRECTOR LA BELLE:  I'd like to hear public 



            13    comment first, Natalie, if we could.  



            14             CHAIR RUBALCAVA-GARCIA:  Great.  Thank you 



            15    Director La Belle.  Summer, can you please go ahead and 



            16    take public comment.   



            17             SECRETARY ANGUS:  Yes.  We have Leigh-Ann 



            18    Kazolas, followed by Gibran Stout, Lisa Sabo, and Cindy 



            19    Massaro.  Leigh-Ann, when you're ready.  



            20             LEIGH-ANN KAZOLAS:  Sure.  Thank you.  My name 



            21    is Leigh-Ann Kazolas.  And I am a boarder at the 



            22    equestrian center and speaking on behalf of our 



            23    equestrian center task force.  The small group of 



            24    boarders and trainers and members of the public that use 



            25    the equestrian center daily or weekly as the case may 
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             1    be.  



             2             And we are please to see that matters 



             3    concerning the equestrian center are being discussed and 



             4    addressed today.  The equestrian center is truly a 



             5    treasure.  To have a land for agricultural use and urban 



             6    horsekeeping in the middle of suburban sprawl is truly a 



             7    gift to Orange County and a valuable committee resource, 



             8    especially as we see more and more opportunities like 



             9    these disappearing throughout the county.  



            10             During non-COVID times, the equestrian center  



            11    sees hundreds of members of the public coming to take 



            12    riding lessons, vaulting lessons, attend summer, spring, 



            13    and winter break camps, participate in horsemanship 



            14    classes, benefit from the therapeutic programs, or 



            15    enjoying simply a stroll through the property as part of 



            16    a family outing and pet some horses and watch the 



            17    activities.  



            18             We have serious riders who ride daily.  We have 



            19    recreational riders who come once a week or less.  We 



            20    have groups from addiction recovery centers and group 



            21    homes currently attending therapy sessions.  There's a 



            22    few more non-profits operating that were not listed on 



            23    that list.  We have kids.  We have senior citizens.  We 



            24    have members of our community that are mentally and 



            25    physically challenged.  And we have some kids that have 
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             1    their lessons sponsored if they cannot afford them.  



             2             There are horsemanship classes offered through 



             3    the city, Pony Club programming.  And a fun piece of 



             4    trivia, there's even a few Olympians that used to ride 



             5    on the fairgrounds as kids.  After this COVID nightmare 



             6    is over, we look forward to ramping everything back up 



             7    again to its full capacity, hosting some more community 



             8    events and participating once again in the OCFEC events 



             9    at Heroes Hall and Imaginology as we have done in the 



            10    past.  



            11             As the equestrian center users and supporters, 



            12    we look forward to working with the Board and staff to 



            13    ensure that the equestrian center continues to thrive 



            14    and flourish as a top-notch model of a public boarding 



            15    facility and community resource.  We have numerous ideas 



            16    on how to increase economic accessibility.  We already 



            17    have some great diversity initiatives happening and 



            18    countless ideas on further programing we would like to 



            19    see, as well as great community organizations the 



            20    current trainers would like to work with.  



            21             And we have great ideas on management, what has 



            22    been working great, and where adjustments could be made 



            23    on future contracts.  Overall we are simply enthusiastic 



            24    in our love of the equestrian center and the value the 



            25    horses can bring in everyone's lives, and we look 
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             1    forward to be included in the future planning and 



             2    contract-design process and working with the facilities 



             3    committee or whatever designated committee, people, or 



             4    staff moving forward.  Thank you.  



             5             SECRETARY ANGUS:  Thank you.  Gibran, when 



             6    you're ready.  Gibran, are you still on the line?  I'm 



             7    going to move on.  We can circle back.  Lisa Sabo, when 



             8    you're ready.



             9             LISA SABO:  Hi.  And I know Gibran is on 



            10    because I was texting her a little earlier, so she'll 



            11    probably be coming on in a second.  Can you hear me 



            12    okay?  



            13             SECRETARY ANGUS:  Yes.  Go ahead.  



            14             LISA SABO:  Okay.  First, I want to really 



            15    thank the Fair staff and the Fair board for taking on 



            16    this issue to discuss the equestrian center.  As you 



            17    know, I've been involved with the equestrian center and 



            18    the fairgrounds for many years.  And I just want to just 



            19    say a few things about what Michele had commented on, 



            20    although -- and I also wanted to ditto everything 



            21    Lee-Ann had just said.  



            22             This -- we always have held camps, and this 



            23    summer we were able to hold some COVID-safe camps with 



            24    social distancing and masks, and they were very 



            25    successful.  We also have lessons year-round, and we -- 
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             1    so when you say camps, it's not just summer camps 



             2    because through the holiday -- winter holiday, spring 



             3    breaks -- we hold camps, and then we have lessons 



             4    year-round.  



             5             Sabo Eventing takes care of 12, what we call 



             6    school horses that are open to the public for lessons.  



             7    And that's a huge financial output for my business, but 



             8    we're able to do it, thank goodness, and we provide many 



             9    lessons to people of all levels of economic -- all 



            10    economic levels.  And then we also have Changing 



            11    Strides, which has been ramping forward this year, 



            12    partly due to the COVID crisis, but we were able to do a 



            13    summer camp just for Changing Strides kids.  



            14             We had a week long at-risk youth camp, and 



            15    we're planning on just continuing with weekend camps for 



            16    that.  Also, I want to add that Kim Stanford with 



            17    Moonstone is very active with Changing Strides.  So I 



            18    just want to add her to that list.  



            19             Also, last year I was working on coordinating 



            20    with the Girl Scouts groups and then that all got shut 



            21    down.  We had a whole spring Girl Scouts thing going on 



            22    in Orange County, but unfortunately, that got shut down 



            23    with COVID.  And I'm back in contact with them.  And 



            24    we're starting to get the Girl Scouts groups going 



            25    again, if we can.  And so I just wanted to let you know 
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             1    that.  



             2             And then also, on the list of the trainers, I 



             3    just want to make sure you understand that the trainers 



             4    all struggle forward.  It's definitely a business of 



             5    passion and love.  And it's not like we're out there 



             6    making a ton of profit.  I mean, we turn our profit back 



             7    into the horses all the time.  Caring for the horses, 



             8    taking care of the horses.  And we are definitely a 



             9    great asset to Orange County.  So thank you very much, 



            10    appreciate you putting this on the agenda.  



            11             GIBRAN STOUT:  I'm here, Summer, if you want me 



            12    to go now.  



            13             SECRETARY ANGUS:  Yeah.  Thank you.  Thank you, 



            14    Lisa.  Go ahead, Gibran.  



            15             GIBRAN STOUT:  Can you hear me?  Okay.  Sorry 



            16    about  that.  I couldn't -- anyway.  I'd like to start 



            17    by saying, thank you.  A hearty thank you for judging 



            18    our Halloween costume contest.  It was quite tricky 



            19    figuring out how to do it.  But, ultimately, we came up 



            20    with a great solution for a costume contest.  It just 



            21    provided so much joy and excitement for kids and adults 



            22    during such a difficult time.  



            23             We look forward to more of these community-type 



            24    events in the future.  I'd also like to extend a hearty 



            25    thank you to the staff for their amazing efforts and 
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             1    amazing communication during the recent fires and 



             2    evacuations, fantastic.  Also, in regards to report, I'd 



             3    like to say the operator is a good source for the 



             4    operational information.  



             5             However, I want to remind the Board that there 



             6    is some discrepancies such as things like breeding.  



             7    There's no breeding on the property.  Stallions aren't 



             8    allowed.  There's additional non-profits listed.  



             9    There's extensive existing city programs, including many 



            10    more for non-owner, non-rider local community members.  



            11             And I just want to remind the Board that 



            12    there's an existing task force of volunteers who have 



            13    substantial information from existing, as well as other 



            14    local facilities, operators, programs, both private and 



            15    public.  There's much more than what's listed on the 



            16    attached staff report, so we look forward to sharing and 



            17    collaborating as this important discussion continues to 



            18    advance the equestrian center and its community 



            19    engagement and its future to help bring us all together.  



            20             So we look forward to these conversations and 



            21    discussions and participating in sync.  So thank you so 



            22    much.  



            23             SECRETARY ANGUS:  Thank you, Gibran.  Cindy 



            24    Massaro, when you're ready.  



            25             CINDY MASSARO:  Yes.  Thank you.  The Orange 
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             1    County fairgrounds has been a joy to our family having 



             2    lived here 20 years now.  We've enjoyed your facility in 



             3    so many different ways from Centennial Farms to the Fair 



             4    to Imaginology and all the different events that go on.  



             5             One thing that has been provided regular use 



             6    for our family that we've enjoyed has been the 



             7    equestrian center.  And even though we haven't been able 



             8    to enjoy it during these COVID times, it brings such a 



             9    sense of joy to our family even just driving by, seeing 



            10    the horses, hearing them, and having that one little 



            11    piece of agriculture that's still left in our really 



            12    concrete-driven city.



            13             So we really thank you, and we hope that we 



            14    will continue to be able to have the equestrian center 



            15    there and for the community to be able to continue to 



            16    enjoy it.  Thank you.  



            17             SECRETARY ANGUS:  Thank you.  Chair 



            18    Rubalcava-Garcia, that concludes public comment.  



            19             CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.  I'd 



            20    like to turn it to the Board for discussion.  Director 



            21    La Belle, did you have any questions?  I know that you 



            22    were -- before we went to public comment, and you're on 



            23    mute.  



            24             VICE CHAIR LA BELLE:  Yes.  Thank you, Chair 



            25    Rubalcava-Garcia.  I do have some questions.  Matter of 
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             1    fact, going through the staff report -- and I want to 



             2    thank Michele and her folks for putting together -- I 



             3    think it's a very, very complete report.  I've had the 



             4    opportunity to go through the agreement, give you a lot 



             5    of history that we have in terms of the -- in terms of 



             6    the equestrian center.  



             7             But let me first and foremost state that the 



             8    Board, on several occasions, has made it very clear that 



             9    the equestrian center is here to stay.  It's been an 



            10    integral part of the OC Fair & Event Center, and we're 



            11    going to have that element and component for a long time 



            12    to come and we should.  It's part of our mission.  



            13             I guess at this point in time, you know, given 



            14    the hour of the day and we still have the budget ahead 



            15    of us, one thought that I had is I was going through 



            16    this.  I think, it would be very useful for a board 



            17    committee to meet with Rick Hansen and get -- get as 



            18    much background as we can on the history of the 



            19    equestrian center.  



            20             And then, obviously, to get input and 



            21    subsequent of that from the equestrian committee.  So I 



            22    was going to recommend that you appoint an ad hoc 



            23    committee to meet with Rick Hansen and to, obviously, 



            24    include staff in that so we can get as much information 



            25    as we can before we take any policy actions as to what 
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             1    we're going to do on a go-forward basis.  



             2             Perhaps you might want to consider the 



             3    Leadership Committee, which would be yourself and 



             4    myself, being that committee to continue the discussion 



             5    and dialogue with Rick Hansen, initially, and with other 



             6    members of the equestrian group that can obviously 



             7    provide as much information to us as we would need to 



             8    make any policy decisions on a go-forward basis.  



             9             I know the infrastructure study has identified 



            10    a number of items that need to be looked at in terms of 



            11    ongoing maintenance, and I would certainly like to get a 



            12    better handle on that in terms of what we should be 



            13    looking at that to accomplish in the near-term and in 



            14    the long-term.  So that would be my thoughts at this 



            15    point in time, so I'll just leave it at that.  



            16             CHAIR RUBALCAVA-GARCIA:  Thank you, Director La 



            17    Belle.  Any other comments or questions on this agenda 



            18    item?



            19             DIRECTOR CERVANTES:  This is Sandra Cervantes.  



            20    And I think I like that idea of Director La Belle and 



            21    possibly table it for a later time.  



            22             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            23    Cervantes.  Director La Belle, I think that you make a 



            24    great suggestion.  I do think -- (inaudible) 



            25    opportunities with the equestrian center, especially 
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             1    with OC Fair & Event Center being an Agricultural 



             2    Association.  



             3             I also, you know, I think that there could be 



             4    some opportunities to really take a look at this 



             5    contract that I have in front of me that we haven't done 



             6    anything with since 2013 and really enhance the 



             7    opportunity.  So with Director La Belle's suggestion, I 



             8    would like to turn this over to the Leadership Committee 



             9    for further discussion and bring it back to the Board 



            10    with a recommendation at a later date.  



            11             So I don't think we needed to vote on that, 



            12    right, Michele, or we can just go ahead and make that 



            13    recommendation?  



            14             CEO RICHARDS:  Yes.  I think you can form a 



            15    committee any time during a public meeting or assign 



            16    something to a committee.  I don't know if the -- I'll 



            17    ask Josh.  Does the Board need to vote on that as a 



            18    next-step action item, Josh, or is that okay for Natalie 



            19    to just assign to a committee?  



            20             AG CAPLAN:  I think it's -- given that the 



            21    committee was created by the Board Chair, I'm concerned 



            22    if the Board is giving specific direction through a vote 



            23    to that committee because that would somehow suggest 



            24    that the Board is delegating some authority to that 



            25    committee.  
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             1             So I think, as in the past, I think the further 



             2    approach would be for the Board Chair, if she identifies 



             3    this issue is appropriate for consideration by one of 



             4    the existing committees to just go ahead and make that 



             5    direction to that committee at this time.  



             6             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect Thanks, 



             7    Josh.  With that, I would like to turn the equestrian 



             8    agreement and (inaudible) to the Leadership Committee.  



             9    Perfect.  All right.  Hearing that there are no more 



            10    questions from the Board on this item, we can move on to 



            11    agenda Item G.  



            12             CEO RICHARDS:  I think this will -- this will 



            13    be the shortest item on the agenda today.  It's really 



            14    just a policy clean-up issue.  As we worked with 



            15    Governance Committee to finalize the last couple of 



            16    groups of policies, there were several referrals in 



            17    our -- in the 32nd DAA policies to Food and Ag Code.  



            18             And in California Food and Agricultural Code, 



            19    sometimes the Board Chair is referred to as the 



            20    "president" of the Board.  And sometimes the CEO is 



            21    referred to the "manager" or "Fair manager."  So we 



            22    wanted to include those additional definitions in Policy 



            23    101 that sets out the framework and the definition so 



            24    that our definitions also align with term that are used 



            25    by the California Department of Food and Ag in the Food 
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             1    and Ag Code.



             2             So the recommendation is certainly at the 



             3    Board's discretion, but it would be to make the -- the 



             4    amendments to Policy 1.01 as indicated on this slide.  



             5             DIRECTOR BAGNERIS:  Chair Rubalcava-Garcia, are 



             6    there any public comments on this?  Because if not, I'd 



             7    like to move this action item.  



             8             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



             9    Bagneris.  There is no public comment.  Summer, can you 



            10    please take roll call?  



            11             VICE CHAIR LA BELLE:  I would second the 



            12    largest motion.



            13             (Multiple speakers at once.)  



            14             SECRETARY ANGUS:  No problem.  Chair 



            15    Rubalcava-Garcia?  



            16             CHAIR RUBALCAVA-GARCIA:  Yes.  



            17             SECRETARY ANGUS:  Vice Chair La Belle?  



            18             VICE CHAIR LA BELLE:  Yes.  



            19             SECRETARY ANGUS:  Director Cervantes?  



            20             DIRECTOR CERVANTES:  Yes.  



            21             SECRETARY ANGUS:  Director Ruiz?  



            22             DIRECTOR RUIZ:  Yes.  



            23             SECRETARY ANGUS:   Director Bagneris?  



            24             DIRECTOR BAGNERIS:  Yes.  



            25             SECRETARY ANGUS:  Director Aitken?  
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             1             DIRECTOR AITKEN:  Yes.  



             2             SECRETARY ANGUS:  And Director Kovacevich?  



             3             DIRECTOR KOVACEVICH:  Yes.  



             4             SECRETARY ANGUS:  Thank you.  



             5             CHAIR RUBALCAVA-GARCIA:  Thank you.  So moving 



             6    right long to agenda Item -- lost my place -- G.  No, 



             7    no.  



             8             CEO RICHARDS:  H.  



             9             CHAIR RUBALCAVA-GARCIA:  H.  Thank you.  H, 



            10    which is the approval or review -- discussion and 



            11    approval of the governance policies three and five.  So 



            12    Director Bagneris and myself and staff -- thank you -- 



            13    had a public workshop to review all of the policies in 



            14    three and five, and it is our recommendation to bring it 



            15    to the Board today for discussion and potentially vote 



            16    for approval.



            17             DIRECTOR BAGNERIS:  Chair Rubalcava-Garcia, is 



            18    there any public comments on this section?



            19             CHAIR RUBALCAVA-GARCIA:  We do not have any 



            20    public comments on this section.  



            21             DIRECTOR CERVANTES:  This is Sandra, and I 



            22    submit to approve.  



            23             CHAIR RUBALCAVA-GARCIA:  Can I get a second?



            24             DIRECTOR BAGNERIS:  A second.  



            25             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 
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             1    Bagneris.  



             2             DIRECTOR BAGNERIS:  Director Bagneris.  A 



             3    second.  



             4             CHAIR RUBALCAVA-GARCIA:  Thank you.  Summer, 



             5    can you please take roll call?  



             6             VICE CHAIR LA BELLE:  Natalie.  Chair, if I 



             7    could.  Couple items that I wanted to just highlight.  



             8    First of all, I want to thank yourself and Barbara 



             9    for -- and the consultant -- for just the tremendous 



            10    effort to put all of this together.  One of the policies 



            11    speaks to training for the -- for the Board members.  



            12             I would just like to be on record that I think 



            13    that in terms of the training, I think it's -- we're 



            14    allowed to make any effort we can to have that training 



            15    be a group session rather than sitting at our computer 



            16    and looking at one person with a computer.  



            17             In the past, our previous legal counsel had 



            18    provided some training in a number of areas and it was 



            19    participated in by the entire board.  I think to the 



            20    extent that we can have all of our training or the 



            21    majority of our training conducted through our insurance 



            22    carrier.  I'd like to hear what other board members have 



            23    to say when you're talking about sexual harassment 



            24    policies or conflict-of-interest policies because a lot 



            25    comes out in terms of that dialogue.  
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             1             So as a part of that process, I would like to 



             2    encourage every effort being made to have those required 



             3    training sessions be group sessions with the full Board 



             4    rather than interactive with a Board member in the 



             5    computer.  So I just wanted to get that on -- on record, 



             6    and I, again, compliment the committee on all the hard 



             7    work in the policies, I think are very well done.  



             8             CHAIR RUBALCAVA-GARCIA:  Thank you.  And you 



             9    will get your wish very soon.  So CDFA is actually 



            10    looking to conduct a group three-hour Bagley-Keene 



            11    meeting, so more to come on that.  



            12             VICE CHAIR LA BELLE:  Great.  



            13             CHAIR RUBALCAVA-GARCIA:  So when you ask, we 



            14    deliver.  



            15             VICE CHAIR LA BELLE:  There we go.  Good.  



            16             CHAIR RUBALCAVA-GARCIA:  Michele, I see you 



            17    have your screen shared, is there any additional items 



            18    that we want to bring out before we vote for approval of 



            19    this item?  



            20             CEO RICHARDS:  I'm happy to go through any of 



            21    the additional comments real quick, but regarding 



            22    Director La Belle's recommendation, we did add that to 



            23    Policy 3.06, I believe.  I think we -- just scrolling 



            24    through, you know, there were comments that were 



            25    recommendations brought up by members of the public 
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             1    during our -- during our public review of the policies, 



             2    which we integrated into those policies.  



             3             There are a couple of clean-up items regarding 



             4    just some phrasing that we need to review with Cal HR 



             5    regarding the CEO compensations, since that's controlled 



             6    by Cal HR.  And then also, one -- one issue that we'll 



             7    circle back with Attorney General Caplan to work with us 



             8    on.  This is the section that involves Cal HR.  



             9             Currently the by-laws of the 32nd DAA allow for 



            10    the Board to have responsibility to determine the 



            11    compensation and benefits for the CEO, but procedures 



            12    changed on that, and that's now under the authority of 



            13    Cal HR.  So working with our consultant, we added that, 



            14    you know, that language in so that it's consistent 



            15    with -- with California law.  



            16             And I think we're -- we're good on everything 



            17    else.  Let me just -- oh, there is one -- one item that 



            18    we wanted to get confirmation from Josh on, and this is 



            19    regarding issuing lifetime credentials.  In past 



            20    policies there was the opportunity to issue lifetime 



            21    credentials, but there was a -- a question about whether 



            22    that was consistent with California law and whether the 



            23    recommendation to take this out of the policy should be 



            24    made.  So, Josh, do you have any -- anything to add to 



            25    that?  
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             1             AG CAPLAN:  What I would add is:  I do not 



             2    think -- I'm not aware of any provision in California 



             3    and in particular looking for the regulations that are 



             4    promulgated by the Fair Political Practices Commission 



             5    that speak to this issue of agency-issued tickets that 



             6    would allow for this lifetime credential.  



             7             I know that there are strict requirements on 



             8    providing free passes and tickets to existing employees 



             9    and officers, including board members, but there 



            10    doesn't -- I can't seem to find that same authority for 



            11    lifetime credentials.  So I'm not entirely sure where -- 



            12    what triggered this policy that once it started and 



            13    including this language -- but my recommendation, when I 



            14    reviewed the policy and here sitting here today would be 



            15    to remove this language.  



            16             And certainly if down to road things change or 



            17    we get some further guidance in terms of formal opinions 



            18    from the FPPC, it's something that the Board can 



            19    certainly consider adding back.  But given that I'm not 



            20    aware of any of that guidance, sitting here today, my 



            21    recommendation would remain to remove this language from 



            22    this policy.  



            23             CEO RICHARDS:  Okay.  



            24             VICE CHAIR LA BELLE:  This is Doug.  I 



            25    certainly, you know, want to follow the guidance of our 
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             1    legal counsel on this.  The one thing I -- I just wanted 



             2    to say, and I don't know if it's something we could have 



             3    our legislative advocate look at in terms of if there's, 



             4    you know, some legislation that we could do.  



             5             I think -- I fully support, you know, aside 



             6    from -- we obviously need to make sure that we -- we're 



             7    in legal compliance.  But for a long-time employee who's 



             8    worked for the agency for 20 years, I think it's a good 



             9    thing to do when that individual retires to give them 



            10    the ability to attend future Fairs along with a guest.  



            11    Obviously, they would have established a lot of 



            12    relationships with -- with other members of the Fair & 



            13    Event staff.  



            14             I think it's just a nice thing to be able to do 



            15    in terms of recognition for 20 years of dedicated 



            16    service to the OC Fair & Event Center, and it'd be nice 



            17    to have them come back when they didn't have to work 



            18    24/7 for three weeks and experience the Fair.  So I'd 



            19    like to, obviously, given what Josh has said, we 



            20    certainly want to make sure we're okay there.  But I 



            21    think that's something that I would certainly feel 



            22    comfortable looking into to see what we can do to make 



            23    that happen.  



            24             CEO RICHARDS:  Well, if the Board would like to 



            25    consider approving the policies, with this statement 
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             1    that's on the screen deleted, and then we can always 



             2    continue to research that and amend the policy if we 



             3    find otherwise.  



             4             DIRECTOR BAGNERIS:  Madam Chair, this is 



             5    Director Bagneris.  So the motion maker and the seconder 



             6    would agree to that.  I'm certainly in agreement with 



             7    that.  



             8             CHAIR RUBALCAVA-GARCIA:  Perfect.  Can we get a 



             9    roll call, Summer with -- we already had a motion and a 



            10    second.  



            11             DIRECTOR BAGNERIS:  Right.  And the motioner 



            12    and the seconder agree to this change; and, therefore, 



            13    we can move forward?  



            14             SECRETARY ANGUS:  I believe we would just need 



            15    to hear from Director Cervantes to that effect.  



            16             DIRECTOR CERVANTES:  Yes, that is correct.  



            17             SECRETARY ANGUS:  Okay.  Chair 



            18    Rubalcava-Garcia?  



            19             CHAIR RUBALCAVA-GARCIA:  Yes.



            20             SECRETARY ANGUS:  Vice Chair La Belle? 



            21             VICE CHAIR LA BELLE:  Yes.  



            22             SECRETARY ANGUS:  Director Cervantes?  



            23             DIRECTOR CERVANTES:  Yes.  



            24             SECRETARY ANGUS:  Director Ruiz?  



            25             DIRECTOR RUIZ:  Yes.  
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             1             SECRETARY ANGUS:  Director Bagneris?  



             2             DIRECTOR BAGNERIS:  Yes.  



             3             SECRETARY ANGUS:  Director Aitken?  



             4             DIRECTOR AITKEN:  Yes.    



             5             SECRETARY ANGUS:  And Director Kovacevich?



             6             DIRECTOR KOVACEVICH:  Yes.



             7             SECRETARY ANGUS:  Thank you.  



             8             CHAIR RUBALCAVA-GARCIA:  Perfect.  We are close 



             9    to the finish line.  Agenda Item I.  I'm going to go 



            10    ahead and turn this over to Doug, Director La Bell.  



            11             CEO RICHARDS:  Natalie, could we take a moment 



            12    to just celebrate the work that the committee has done 



            13    to finish the -- hip hip hooray.  That -- that is over a 



            14    year-and-a-half's worth of work to develop and approve 



            15    these policies, so congratulation to all of you.  



            16             CHAIR RUBALCAVA-GARCIA:  Yes.  And thank you to 



            17    staff -- 



            18             DIRECTOR BAGNERIS:  Thank you.



            19             CHAIR RUBALCAVA-GARCIA:  Of course we have to 



            20    bring up Meyer who got it all started.  



            21             CEO RICHARDS:  Yes.



            22             DIRECTOR BAGNERIS:  Jeff and Kathy Kramer 



            23    started it before she left.  So it's been a long haul, 



            24    but hip hip hooray, we're finally at the end.  



            25             VICE CHAIR LA BELLE:  Yes.  Congratulations.  
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             1    Great job.  



             2             CHAIR RUBALCAVA-GARCIA:  Thanks, Michele, for 



             3    all your help there.  All right.  So moving on to agenda 



             4    Item I.  Director La Belle, I believe, Director Pham had 



             5    to jump off the call, so would you like to take this 



             6    item?  



             7             VICE CHAIR LA BELLE:  Sure.  I'd be happy to.  



             8    On November 13th, the Financial Monitoring Committee, 



             9    Director Pham and myself had a workshop where we had a 



            10    very complete presentation by Michele and staff relative 



            11    to the proposed budget for 2021.  We did have input from 



            12    the public at that meeting, and it's now before the 



            13    Board for consideration.  



            14             It would be my recommendation, on behalf of the 



            15    committee, that we treat this as a review of the 



            16    proposed budget and the opportunities and constraints 



            17    for the ensuing year and that this matter with any 



            18    comment from individual board members, once the 



            19    discussion has been completed, would be brought back to 



            20    the December board meeting for consideration and 



            21    adoption for the ensuing fiscal year.  



            22             With that, I think probably, most appropriately 



            23    would be to -- to have Michele and staff do the overview 



            24    presentation and to, you know, then obviously, give any 



            25    public comments that may be available and any board 
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             1    thoughts so that the draft budget can be -- be ready for 



             2    adoption at the December meeting.  So with that, I turn 



             3    it over to Michele.  



             4             CEO RICHARDS:  All right.  On the 



             5    recommendation of the committee, I'll do an abbreviated 



             6    presentation from the one last Thursday, during the 



             7    budget study session but, you know, please stop if there 



             8    are any questions along the way.  



             9             Just as a reminder, our fiscal year runs 



            10    January through December.  There are 53 departmental 



            11    budgets that are directly overseen by 13 members of our 



            12    management staff.  We manage the budget through 



            13    monthly-variance reports and reforecasting.  And you 



            14    know that we do that in detail at every board meeting 



            15    and in further detail with the Financial Monitoring 



            16    Committee.  And we will continue to do that throughout 



            17    2021.



            18             Just a quick look back at our 2020 budget.  You 



            19    might remember that we sort of wiped all of the 



            20    worksheets, cleared all of them and started from 



            21    scratch, and we built the 2020 budget from the ground 



            22    up.  We went into great detail this time last year with 



            23    regard to the budget.  But nothing about that could have 



            24    prepared us for the year that we are now experiencing, 



            25    certainly the cancellation of the 2020 Fair and our 
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             1    inability to hold mass gatherings has had a devastating 



             2    impact on our budget.  



             3             Just to give you a little background, in May we 



             4    estimated a 20-million-dollar deficit to budget by the 



             5    end of the year.  We also projected an 18-million-dollar 



             6    loss in cash reserves.  That has improved a lot because 



             7    we have stayed focused on cutting cost, we've provided 



             8    space, at the same time for emergency purposes, and we 



             9    have been able to hold some safe and healthy 



            10    vehicle-based events.  



            11             We are now projecting a 16.8-million-dollar 



            12    deficit to budget, and a 16.6-million-dollar loss in our 



            13    cash reserves by the end of the year.  So, in building 



            14    the 2021 budget, we set two specific goals and then 



            15    worked with the staff on a very specific set of 



            16    assumptions.  Those two goals included coming in at 



            17    between a 10- and a 12-million dollar net deficit to the 



            18    budget for 2021.  That would represent a 35 to 40 



            19    percent improvement over 2020.  



            20             So we started with a huge deficit.  2021, we 



            21    want to close that gap.  And then hopefully by 2022 



            22    we're -- we're back to zero and beginning to rebuild.  



            23    We also wanted the 2021 OC Fair, if we are able to hold 



            24    it, to be profitable.  And so we set a goal to earn up 



            25    to two million dollars in net proceeds from the Fair.  
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             1    And I'll just run through this, very quickly you can 



             2    read on the slide.  These are the assumptions that we 



             3    provided to the team to begin building their -- their 



             4    budget.  



             5             We also every year look at economic factors 



             6    that we think might affect the 2021 budget, and we rely 



             7    very heavily on the Woods Center for Economic Analysis 



             8    and Forecasting through Cal State Fullerton.  We find 



             9    them to be extremely thorough and also very locally 



            10    focused in Orange County and the state.  Late in 2019 we 



            11    used that forecast in our presentation.  And that 



            12    forecast said that the baseline scenario from top OC 



            13    economist is that, while flirting with recession over 



            14    the next 12 to 18 months, the US economy will manage to 



            15    escape it, but just barely.  



            16             That was a year ago.  Little did we know what 



            17    was ahead.  This year's report say's that at the end of 



            18    February, the US was basking in the golden age of an 



            19    expansion that had lasted for more than a decade.  And 



            20    then came what the report calls "The Great Disruption."  



            21    And I think that's such a great title for what we're 



            22    experiencing right now because everything about the 



            23    business has been disrupted.  



            24             But the report did go on to give us some more 



            25    encouraging news that even though we've had a difficult 
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             1    summer, the economy seems to be growing around the 



             2    virus.  Now, unfortunately, we're back in the purple 



             3    tier, but hopefully that will be for a short time.  And 



             4    the report makes a strong case for a sustained economic 



             5    recovery, which although fragile, is unlikely to keel 



             6    over into another abyss over the forecast horizon.  



             7             So with that optimism, we have begun our 



             8    regular meetings with Dr. Clayton Chau from the OC 



             9    Public Health Agency.  We asked him, first question out 



            10    of the gate, did he consider the OC Fair to be in the 



            11    same category as a theme park or an amusement park, he 



            12    said no.  He believes there is potential to host a 



            13    modified 2021 OC Fair, but he set out some conditions 



            14    that need to be met.  



            15             And this is what we're going to be working 



            16    toward with the community is that there has to be an 



            17    approved COVID-19 vaccine on the market.  We've heard 



            18    news of two that have been introduced with great 



            19    effectiveness.  The vaccine must be widely distributed 



            20    in Orange County.  We're gearing up for possibly serving 



            21    as an inoculation center at the fairgrounds.  



            22             Also, people have to be accepting of that 



            23    vaccination and -- or go to get their vaccination so 



            24    that we can achieve immunity of 65 to 80 percent.  And 



            25    then the Health Care Agency is also working on an app 
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             1    where people would be able to prove vaccination, so with 



             2    that, we build the budget.  



             3             Our labor outlook is 15.5 million.  That's a 



             4    nearly 5-million-dollar reduction from 2020.  Also, 



             5    taking into consideration minimum wage goes up, we're 



             6    going to see increases in PERS contributions, benefits 



             7    cost.  But we are not adding any civil service head 



             8    count.  In fact, our year-round and fair part-time head 



             9    count will be cut substantially coming into 2021 due to 



            10    decreases in events and fair attendance.  



            11             We are continuing the three-year cycle that we 



            12    set in place a few years ago to take very modest 



            13    increases in our facility rental fees and our merchants'  



            14    space rates at the fair this coming year.  On the 



            15    revenue side, in 2020 we went from a budget with 52.2 



            16    million in revenue.  This budget includes revenue of 23 



            17    and a half million.  Obviously some things that have led 



            18    to a decrease in revenue is no Orange County Market 



            19    Place, fewer events. 



            20             We've seen a decline in our interest revenue.  



            21    Certainly Fair admissions will be lower.  We are looking 



            22    at renegotiating performance fees for shows that were 



            23    booked in 2020, to see if we can still keep them in 



            24    2021.  We're having to eliminate Super Pass sales 



            25    because we have to control that attendance.  You know, 









                                                                        127



�





                                                                           





             1    and it goes on.  These are the big categories of the 



             2    things that are decreasing our revenue.  



             3             On the upside, we are planning two new 



             4    self-produced events that are currently being 



             5    conceptualized that we hope will add revenue, and those 



             6    would be vehicle-based so we already know that we would 



             7    have approval to do that.  On the expense side, we went 



             8    from 50.4 million in expenses in the 2020 budget.  We're 



             9    now budgeting for 35.3 million in expenses.  



            10             The things that are increasing our expenses -- 



            11    I did mention that we -- we are not increasing our head 



            12    count, but we did have the return of a civil service 



            13    supervisor who left us a few years ago to work at Cal 



            14    Expo.  She was laid off and has return rights to Orange 



            15    County, so she has once again rejoined our staff.  



            16             Certainly unemployment fees are high and not 



            17    expected.  That was not something budgeted for last 



            18    year, but it's become a big issue this year.  We'll see 



            19    increases in credit card fees, so we've budgeted for 



            20    that because as we move into more contactless, cashless 



            21    transactions, we'll see those credit card fees go up.  



            22    Benefits costs, I mentioned and then certainly an 



            23    increase in legal fees.  



            24             On the upside for expenses, we are planning a 



            25    virtual Imaginology which will save about a 180 thousand 
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             1    dollars.  Utilities will be less, travel certainly, 



             2    reduction in staff, the pay cuts for civil service 



             3    employees.  All of our professional services are down.  



             4    Expenses for a modified fair will be down.  We'll have 



             5    fewer equipment rentals.  



             6             We are not planning a nightly show in the Main 



             7    Mall with pyro, which was also expensive.  We're going 



             8    to transition to more digital marketing assets rather 



             9    than print which will save us and then certainly our 



            10    fair decor cost will be reduced as well.  We are not 



            11    recommending an increase in parking.  We're budgeting 



            12    for that to remain at ten dollars, and we don't believe 



            13    that we will need to expend any dollars for rental of 



            14    off-site parking lots because we're going to control the 



            15    amount of guests that can be on-site during the fair.  



            16             Currently the budget is carrying an average 



            17    fair ticket price of nine dollars and thirty-three 



            18    cents.  That's a blended rate of adult, senior, and 



            19    youth.  Our team is working on a ticketing strategy as 



            20    new information becomes available, and we'll bring that 



            21    back to the Board for separate approval.  But right now 



            22    the budget is carrying a blended rate of nine dollars 



            23    and thirty-three cents.  



            24             I mentioned that all out-of-state travel has 



            25    been cut.  Our conferences and conventions are all being 
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             1    offered virtually.  We have built into the budget a 



             2    little bit of money in case there have are some 



             3    mandatory trainings in Sacramento or meetings that we 



             4    need to attend but to date all of those have been 



             5    offered virtually.  Okay.  



             6             Real quickly on our capital budget, we are only 



             7    carrying forward one major expenditure, nothing on the 



             8    capital side, but one major expenditure from the 2020 



             9    plan and that's to continue with the installing the Lot 



            10    G utilities.  That will allow much more camping space 



            11    and for us to be able to distance people during the 



            12    Fair, so that's a much needed project.  



            13             No new capital for 2021.  No new equipment 



            14    purchases for 2021.  A few major expenditures that are 



            15    built into the budget.  We want to upgrade our All 



            16    Grounds WiFi because of all the electronic transactions 



            17    that will be needed in the coming year, we want to 



            18    upgrade our All Grounds PA system for security reasons.  



            19    We need to make some alterations to the main Blue Gate 



            20    area.  Upgrade our surveillance system security.  



            21    Obviously our parking lot maintenance is important.  We 



            22    want to replace some in-ground electrical boxes and then 



            23    purchase additional picnic tables.  



            24             So our capital expenditures, major projects, 



            25    that budget total is 325 thousand with 
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             1    150-thousand-dollars contingency for a total of 475 



             2    thousand.  That's the new expenses for 2021 with the 



             3    2020 carry over, the 350 thousand for the Lot G 



             4    utilities.  So we have built into our capital 



             5    expenditures and major projects' budget 825 thousand.  



             6             If there are projects that the Board wishes to 



             7    move forward on that maybe have been identified in the 



             8    infrastructure audit, we would those back to the Board 



             9    on a case-by-case basis with detailed cost so that 



            10    decisions can be made on that throughout the year.  



            11    Okay.  



            12             As with every year, our budget includes a list 



            13    of expenses that are not necessarily included in the 



            14    budget, and they may or may not exceed the signing 



            15    authority of the CEO.  So according to policy, we let 



            16    the Board know that during this presentation, and that 



            17    includes:  Sales and use tax, which is mandatory; state 



            18    fire marshal services; attorney services; California 



            19    non-resident withholding remittance and unemployment 



            20    fees.  And those are all unknown at this time, but they 



            21    are -- they are required and will be required throughout 



            22    the year.  



            23             We also want to present a list of RFPs that we 



            24    expect to be released in 2021.  Restroom trailers, 



            25    shuttle services, golf cart rental, bottled water, 
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             1    fencing rental, et cetera.  All of these are very 



             2    operations driven.  We're recommending that staff be 



             3    able to move forward on those.  There is one that we're 



             4    recommending the Board Leadership Committee assist us 



             5    with, and that's the carnival RFP.  



             6             It's probably our biggest and most complex RFP 



             7    that we put out.  We're expecting to release that in Q4 



             8    of next year.  So we'd like some assistance and 



             9    leadership from the Board Chair and Vice Chair on that 



            10    particular RFP.  So I know I'm running through this very 



            11    quickly, but all of these materials are online, and 



            12    they've been, you know, fully reviewed by the public and 



            13    the Financial Monitoring Committee.  



            14             So when we roll everything up, our proposed 



            15    budget for 2021 includes revenues of 23.5 million 



            16    against expenses of 35.3 million.  We are budgeting for 



            17    a net deficit of 11,818,500 dollars.  So well within 



            18    that goal we set of closing that gap between 35 and 40 



            19    percent.  And, again, our goal would then be in 2022 to 



            20    have a -- you know, a budget back to zero and then be 



            21    able to, you know, begin showing a profit again in 2023.  



            22             We did a very rough budget PNL -- sorry -- Fair 



            23    PNL.  We wanted to pull up those expenses that we feel 



            24    were devoted to Fair to give the Board and the public an 



            25    idea that if we are able to have the 2021 Fair, what can 
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             1    we except in terms of profitability.  And remember, we 



             2    set the goal that we wanted to earn somewhere between 



             3    zero and two million dollars on a 2021 Fair.  And we 



             4    have far exceeded that with this budget.  



             5             What we have planned is revenue of 20.3 million 



             6    against expenses of 13.9 million.  So if all goes well 



             7    and we can keep to budget and we can have a 2021 Fair 



             8    modified, the way we expected, we should be able to 



             9    realize net proceeds of 6.4 million from the Fair.  If 



            10    we can't have an in-person fair, we're prepared to plan 



            11    a drive-through fair.  So we're excited about either 



            12    option.  So with that, I'll stop and take any questions.  



            13    All of our budget holders are on the call today, and 



            14    we're happy to answer any questions the Board might 



            15    have.  



            16             DIRECTOR RUIZ:  Yeah.  I have a question for 



            17    the Chair.  Michele, would you know off the top of your 



            18    head how many golf carts we use during fair time?  I 



            19    guess I'm thinking -- and I'm just thinking -- if it 



            20    would be cheaper if we just bought our own carts and use 



            21    them year after year, or do we rent out quite a bit of 



            22    carts to where it wouldn't make sense to purchase our 



            23    equipment for nine months out of the year.  



            24             CEO RICHARDS:  Yes.  Sure.  I don't know the 



            25    number offhand, but I know that Jerry or Ken will know 
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             1    that number.  But I do know we've done that study 



             2    before, Robert, and it's a substantial amount of golf 



             3    carts, although we've cut it quite a bit for 2021.  And 



             4    it doesn't pencil out for us to purchase them.  It makes 



             5    much more sense for us to rent them for that one month.  



             6    But, Jerry, Ken, do you have a number offhand?  



             7             COO KARNS:  I don't have the exact number used 



             8    in 2019 only to say that we do maintenance a year-round 



             9    fleet of different types of carts for year-round 



            10    operations that gets augmented through a rental at fair 



            11    time.



            12             DIRECTOR RUIZ:  Okay.  Got it.  Thank you.  



            13             CHAIR RUBALCAVA-GARCIA:  And I believe we do 



            14    not have any public comment on this, so any further 



            15    comment from the Board?  Questions?  If not, I move 



            16    for -- 



            17             VICE CHAIR LA BELLE:  Natalie?  



            18             CHAIR RUBALCAVA-GARCIA:  Yes, Director La 



            19    Belle?  



            20             VICE CHAIR LA BELLE:  This is Doug.  I have a 



            21    couple of items that I had mentioned at the workshop 



            22    that I'd like to have incorporated into the document 



            23    that comes back in December for board consideration.  



            24    The infrastructure study, which Ashleigh and Newton have 



            25    so capably managed, identified a couple of significant 
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             1    items in the initial phase of work.  And I'd like to see 



             2    the -- an engineer selected sometime during the year to 



             3    begin the design for the domestic water system that will 



             4    be constructed in 2022.  



             5             Also, the video taping of the on-site sewer 



             6    lines, that would be something that I'd like to see it 



             7    happening as a part of the ongoing maintenance.  I think 



             8    the Sanitary District, maybe the City of Costa Mesa, the 



             9    county, most agencies that have swear systems have the 



            10    capability of being able to video tape the swear lines.  



            11    So I'd like to see an effort made to see if we can 



            12    identify which organization could do that for us and get 



            13    us some cost estimates on that.  



            14             And I also mentioned at the workshop -- this 



            15    might be a great opportunity to begin looking at options 



            16    for solar installations on various buildings that 



            17    obviously will help reduce our utility cost, and I'd 



            18    like to have added to the RFP a list retaining a 



            19    consultant to come in and give an assessment of solar 



            20    options for the -- for the Board to consider.  So those 



            21    are three items that I'd like to see added into the 



            22    budget for policy consideration when we come back in 



            23    December.



            24             CHAIR RUBALCAVA-GARCIA:  Doug, can I make a -- 



            25    may I make a recommendation?  Is it possible to send 
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             1    this to the Facilities Committee to consider before 



             2    having to come become in December?  I think it would 



             3    be -- my recommendation or just something for 



             4    consideration is that we approve the budget as it is.  



             5             And then, you know, take that other stuff to 



             6    the Facilities Committee to further explore some of 



             7    those items because, you know, with 2021 being what it 



             8    is, I think it'll be very challenging to add some 



             9    projects that would be very expensive and maybe not as 



            10    necessary right away that -- this, you know, the solar 



            11    project.  Director -- 



            12             VICE CHAIR LA BELLE:  I'm good with having the 



            13    Facility Committee look at it.  I just think these are 



            14    things that have been previously identified as high 



            15    priorities by EMG in the infrastructure study.  And 



            16    obviously, we need to take care of everything 



            17    underground before we start doing stucco buildings and 



            18    doing other things.  



            19             So I think it's very important, and I'm not 



            20    saying we should spend the money this year on that.  But 



            21    what I'm saying is we ought to get ready to have an 



            22    engineer on board and have a design completed to where 



            23    we can, you know, construct the project in 2022.  



            24             CHAIR RUBALCAVA-GARCIA:  Absolutely.  Do you in 



            25    your opinion would this be something that the -- the 
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             1    master site plan would possibly take a look at, or, you 



             2    know, would the Facilities Committee look at this as we 



             3    explore the master site plan?  Because the whole -- the 



             4    precursor to that was that infrastructure audit.  



             5             VICE CHAIR LA BELLE:  Right.  I have no problem 



             6    with that.  What -- I guess what I'm saying is that the 



             7    infrastructure study very clearly identified the 



             8    replacement of the domestic water system.  Addressing 



             9    the electrical issues when we have the Fair and taping 



            10    the sewer lines.  And I think that's got to be step one 



            11    before we -- we start doing steps above ground.  And I 



            12    just think that, you know, the sooner we can get plans 



            13    put in place and ready to build, I think the better off 



            14    we are all.  But I would defer to the rest of the Board.  



            15             CHAIR RUBALCAVA-GARCIA:  Any further comment 



            16    from the Board?  If I hear no further comment, I would 



            17    move to make a motion to approve this budget.  



            18             DIRECTOR CERVANTES:  So second.  



            19             CHAIR RUBALCAVA-GARCIA:  Summer, can we get 



            20    roll call please?  



            21             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



            22             CHAIR RUBALCAVA-GARCIA:  Yes.



            23             SECRETARY ANGUS:  Vice Chair La Belle? 



            24             VICE CHAIR LA BELLE:  Yes.  



            25             SECRETARY ANGUS:  Director Cervantes?  
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             1             DIRECTOR CERVANTES:  Yes.  



             2             SECRETARY ANGUS:  Director Ruiz?  



             3             DIRECTOR RUIZ:  Yes.  



             4             SECRETARY ANGUS:  Director Bagneris?  



             5             DIRECTOR BAGNERIS:  Yes.  



             6             SECRETARY ANGUS:  Director Aitken?  



             7             DIRECTOR AITKEN:  Yes.    



             8             SECRETARY ANGUS:  And Director Kovacevich?



             9             DIRECTOR KOVACEVICH:  Yes.  And I apologize I 



            10    have to drop off, so thank you, everyone.  



            11             CHAIR RUBALCAVA-GARCIA:  Thank you.  Thank you 



            12    Director Kovaceviche.  Thank you, everybody.  So -- 



            13             DIRECTOR BAGNERIS:  Madam Chair, can I just 



            14    make a comment?  This is Director Bagneris.  



            15             CHAIR RUBALCAVA-GARCIA:  Yes.  



            16             DIRECTOR BAGNERIS:  An outstanding budget 



            17    presentation.  I did not get -- was not able to attend 



            18    the workshop, but I see all the work that went behind 



            19    this -- the staff had to do, to executive staff what 



            20    they had to do, to the Financial Monitoring Committee 



            21    what they had to do.  Commendations to everybody.  



            22             CEO RICHARDS:  Thank you.  



            23             CHAIR RUBALCAVA-GARCIA:  Agree.  Thank you.  



            24    That was -- agree.  So now on to Board of Directors 



            25    matter of information.  We can go ahead and start with 
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             1    Director Aitken.  



             2             DIRECTOR AITKEN:  Thank you so much.  I just 



             3    wanted to thank so much the board members, especially 



             4    governance and budget, our Finance Committee.  



             5    Outstanding job.  So much hard work.  And I know how 



             6    long the process is, so major kudos.  Happy Thanksgiving 



             7    to everybody.  I hope everybody's -- you and your 



             8    families are all safe, and look forward to our next 



             9    board meeting.  



            10             CHAIR RUBALCAVA-GARCIA:  Director Cervantes?  



            11             DIRECTOR CERVANTES:  Thank you.  Happy 



            12    Thanksgiving to all.  And I'm really excited about the 



            13    OC -- OC families and the celebration of the holidays in 



            14    a safe environment coming up Winter Fest and Night of 



            15    the Lights OC Drive Through coming up December 3rd to 



            16    January 3rd.  And then I just want to say really quickly 



            17    that I want to express my deepest sympathy, again, Vince 



            18    Pollmeier will be missed.  He had so much passion and 



            19    commitment.  Thank you.  



            20             CHAIR RUBALCAVA-GARCIA:  Director Bagneris?  



            21             Director Bagneris:  Yes.  Very good meeting.  



            22    It was long, but we got a lot accomplished.  And I do 



            23    want to let the Diversity Committee members know that I 



            24    did not mean any disrespect of anything that I said 



            25    earlier because I know you guys are doing an outstanding 
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             1    job.  And I stand ready to assist the community in 



             2    whatever ways that I can as far as diversity is 



             3    concerned in our community.  



             4             So thank you to the Chair.  You took on the 



             5    chairship a month earlier than we normally do, so thank 



             6    you for all that you do and your great leadership.  



             7             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director 



             8    Ruiz?  



             9             DIRECTOR RUIZ:  Yeah.  I just wanted to say 



            10    thank you to everyone, to Michele, the staff, and thank 



            11    you, Chair, for doing a great job in this meeting and 



            12    pushing the agenda along.  And I just wanted to say 



            13    Happy Thanksgiving to everyone.  Hoping everyone stays 



            14    safe and healthy.  And I also wanted to pass on my 



            15    condolences to Reggie and her family, and that's it.  



            16    Thank you.  



            17             CHAIR RUBALCAVA-GARCIA:  Thank you.  And 



            18    Director La Belle?  



            19             VICE CHAIR LA BELLE:  Yes.  Happy Thanksgiving 



            20    to everyone.  And, again, a very long meeting.  I want 



            21    to thank the Governance Committee, the Infrastructure 



            22    Committee for all of their hard work, and staff for 



            23    everything they put together in terms of -- in terms of 



            24    the budget.  I also want to express my condolences to 



            25    Reggie.  
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             1             I've had the opportunity over a number of years 



             2    to interact with Vincent, and I found him to be a very 



             3    professional, very intelligent, very positive advocate 



             4    for -- for the Fair on behalf of the Friends and 



             5    Neighbors of the OC Fair & Event Center.  I would -- can 



             6    I just suggest that we adjourn this meeting in his 



             7    memory, if we could.  



             8             CHAIR RUBALCAVA-GARCIA:  Yes.  Perfect.  And 



             9    before we do go, I would like to wish Director Bagneris 



            10    a very happy birthday.  So thank you for coming on your 



            11    birthday.  



            12             VICE CHAIR LA BELLE:  Happy birthday, Barbara.  



            13             (Multiple speakers at once.)  



            14             VICE CHAIR LA BELLE:  Did you get your lemon 



            15    cookies?  



            16             DIRECTOR BAGNERIS:  I'm very blessed to say 



            17    that almost every board meeting in November is around my 



            18    birthday or on my birthday.  So I've been very, very 



            19    fortunate with that.  So I thank you for recognizing me 



            20    right now.  I love my birthday.  



            21             CHAIR RUBALCAVA-GARCIA:  Well hopefully next 



            22    year we'll be able to have a board meeting in person and 



            23    we'll have cake.  



            24             DIRECTOR BAGNERIS:  Yes.  Thank you.  



            25             CHAIR RUBALCAVA-GARCIA:  And the next board 
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             1    meeting is December 17th.  And just to -- Director La 



             2    Belle made a great recommendation, we should definitely 



             3    close the meeting in memory of Vincent Pollmeier, who 



             4    was a fierce advocate for the Fairgrounds, and he will 



             5    be greatly missed.  With that, the meeting is 



             6    adjuniored.



             7             (Whereupon, the OCFEC Board of Directors 



             8    Meeting was hereby adjourned at 1:04 p.m.)
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