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reported by Charissa De La Torre, a stenographer, commencing
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NOVEMBER 9, 2022, at 88 Fair Drive, Costa Mesa, California
and Zoom
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32ND DI STRI CT AGRI CULTURAL ASSCCI ATI ON
ORANGE COUNTY FAI R AND EVENT CENTER
FI NANCI AL MONI TORI NG & AUDI T COW TTEE
MEETI NG 2023 BUDCGET STUDY
VEDNESDAY, NOVEMBER 09, 2022
3:00 p.m

VI CE CHAI R KOVACEVI CH:  (kay. Now, we are. Good
af ternoon, everyone. N ck Kovacevich here, Chair of the
Commttee. | wanted to officially call the neeting to order
thank you for comng. | want to read a quick statement: Al
matters noticed on this agenda, in any category, nay be
considered for action as listed. Any itemnot so noticed nay
not be considered. |Itens listed on this agenda may be
considered in any order, at the discretion of the
chai r person

And | want to mention this is just a Commttee
meeting, and while there are other Board nenbers present,
they are here as observers, and there will be no action taken
by the Conmttee. The neeting is really for the staff to
present the 2023 Budget to the Commttee, and for the
Commttee to take the input fromthe public. That's why we
are here today. W'Il| start by reading the mssion
statenment. The mssion of OCFEC is creating equitable

community access to agriculture, entertainment, cultural, and
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educational experiences. And with that, | will call on ny
colleague to lead us in the pledge of allegiance
(Pl edge of allegiance)

VICE CHAIR KOVACEVICH:  Ckay. | wll ask Summer now
to do the roll call

M5. ANGUS: Committee Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Present.

M5. ANGUS: Director Bagneris?

M5. BAGNERIS: Present.

M5. ANGUS: | would also like to note for the record
that Director La Belle and Director Cervantes are also
joining us via Zoom and Board Chair Phamis al so present
| n- person.

VI CE CHAI R KOVACEVI CH:  Thank you, Sunmer

Next, matters of public comment. Public comment is
al  owed on issues not on the current agenda. However, no
debate by the Board shall be permtted by public conments,
and no such action will be taken on such public comrents at
this time, as law requires formal public notice prior to any
action on a docket item Speakers are requested to fill out
and submt a conment card to the neeting secretary prior to
the start of the nmeeting and are limted to three mnutes.
And | want to enphasize, this will be an open and interactive
wor kshop where nmenbers of the public can ask questions and

provide input to the Conmttee.
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Al right. And with that, I'mgoing to turn it over
to CEO Richards for her presentation

M5. Rl CHARDS: Al right. Thank you. Well, yes,
and just to enphasize what Director Kovacevich said, as | go
through the presentation, I'll stop after each section, ask
if there are any questions fromthe Conmttee or comments
fromthe public. At that time if any nenbers of the public
woul d I'ike to make a comment, just raise your hand or
i ndi cate through the chat on Zoom

So at this time, are there any public -- general
public coments?

M5. ANGUS: None on the Zoom

MS. Rl CHARDS: No? Ckay. Then, we shall start.

Let ne start off by review ng our Budget Process.
So our fiscal year runs January through Decenber. Budgets
are created annually for each departnent and then they are
rolled up into a organi zati on-w de budget. There are 52
departnmental budgets this year, and they are directly
overseen by 16 nmenbers of our managenent team who are here
today. So if the Conmttee has any specific questions
related to any individual budgets, they know themwell, and
they are prepared to answer those questions. W also nonitor
t he Budget through nonthly variance reports. Regular
reporting to the Financial Mnitoring and Audit Conmmittee and

then by regul ar updates during Board neetings to the Board,
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the staff, and the public. Al right?

| want to start off by just doing a very brief
overview of some of the big pieces that made up this year's
budget, the 2022 budget, and how we are perform ng agai nst
those assunptions. So one the of the big assunptions we made
this time last year, comng into the 2022 budget, is that we
forecast a bottomline of $5.9 nillion in net proceeds.

Wel I, we know fromthe Cctober Board neeting report that as
of the end of the Septenber, we are currently $2.55 mllion
favorable to budget. So in a really good position to end the
year.

We al so assunmed in the budget for this year of 2022,
that we would record net proceeds fromthe Fair, |ast
sumer's Fair, of $22.5 mllion. And for anyone what was
that was paying attention in our post-Fair recap we reported
$24.9 mllion in actual net proceeds fromthe Fair. So "yay"
us; right?

Wen we were devel oping the budget this tinme |ast
year, we were a little bit uncertain about what our QL and
event revenue woul d be Iike, because we were still under some
Covid restrictions. So we budgeted 75% of our norma
activities -- the last nornal year we had was in 2019. But
we felt by @ and 4, we would at 100% of pre-pandemc tines.
W are currently you are $491K favorabl e to budget

year-to-date so, again, very proud of that. W, again,
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presented a Fair with controlled paid attendance of 45,000
per day. Actual average daily attendance was in 2022, was
45, 877 per day.

So we're Good? Ckay.

VI CE CHAIR KOVACEVICH: W were getting an echo.

MS. RI CHARDS: (kay. Got it. W absolutely built
in in the 2022 Budget increased utility expenses, but had no
| dea j ust how expensive those utilities were going to run
this year. Year-to-date we are $469K unfavorable to budget.
And Jerry deals with that on a nonthly basis. Looking at
those utility bills comng in: Wter, electrical, gas, et
cetera. W once again reintroduced the Action Sport Arena
Progranm ng. W had Denolition Derbies and Monster Trucks,
Speedway, et cetera. That generated $1.2 mllion in
additional gross revenue for the Fair. So just to | ook back
at what nade up the 2022 Budget.

So each year before we begin building our budget for
the follow ng year, we turn to several sources for economc
forecast data. And two of the best sources are Dr. Anil Puri
and Dr. Mra Farka with the Wods Center or Econom c Analysis
and Forecasting at Cal State Fullerton. Every year the
mar ket asks this question: Were are we headed? And Dr.
Puri and Dr. Farka enphasized of nost of us are feeling in
our own pocketbooks, that inflation is expected to be a

factor until md to late 2024. W took that into
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consi deration when we built this Budget. Rescission fears
are sky-high. The question is whether it will be a soft

| anding or a hard |anding. The economsts tell us that 42%
say there will not be a recession; the other 58% are | eaning
toward recession, but there are split on the reasons why. So
all of that to say that there is still nuch contradictory
data in the market

Real CGDP grew by a staggering 5.9% | ast year. That
was the fastest in 27 years; that's a real good indicator.
But GDP fell for two consecutive quarters in the first half
of this year and sone define that as a recession. W added
3.8 mllion jobs in the first nine nonths of 2022. But on
the other hand, consuner confidence has never been so
depressed. Business sentinent has taken a turn for the
wor se, even though the | atest earnings handly beat
expectations comng in at 6.7% So a | ot of contradictory
data, but econom sts do agree that it's going to be a tough
coupl e of years. And see Chair Pham shaking his head. You
deal with this every single day; right?

CHAIR PHAM  Froma practical sense, | think it's
going to be a really challenging year. Some of the economc
data is mxed, but we can look at just interest rates al one,
and what that's done to pike the inflation. And a |ot of
corporate loans are floating. So you have this increase of

in cost to capital and if the revenue can't increase -- and a
8
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| ot of conpani es nowadays are highly |l evered. Because that's
just the nature of private equity, comng into the space, and
what not. So you have a lot of conpanies that are
experiencing a lot of tightness issues with rising interest
rates wthout corresponding increase in revenue. So it's
just eating the bottomline.

MS. RI CHARDS: An we see shrinking margins. So al
that so say that the econom st that we follow sort of called
this "H ghway to the Danger Zone", for you Maverick fans out
there, Topgun fans; right?

But we know fromyour history as a Fair, that even
In tough times, even in the deepest recessions, the Fair has
al ways done well. People will forego a vacation in order to
come to the Fair. They will forego other spending but bring
their famly to the Fair. So once again, we will be faced
with head wi nds, but our product is solid. The demand is
still high for our rental facilities. And we are really good
at managi ng our resources; and this is the teamthat does
that every single day. So we nove forward with courage, but
under standi ng the dangers. All of this means we once again
approach the Budget with cautious optimsm W are sticking
with the fundamentals that formed the foundation of the 2021
and 2022 Budgets; and we're taking a little nore of a
conservative approach to consumer spending, given the rate of

i nflation expected.
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So it's like the Wzard of Oz said to the Cowardly
Lion, "You have plenty of courage, | amsure. Al you need
confidence in yourself. There is no living thing that is not
afraid when it faces danger. The true courage is in facing
danger when you are afraid, and that kind of courage you have
in plenty." So soneone said a little bit corny, but then
we're corny; right?

Right, Director Bagneris?

M5. BAGNERIS: That was a quote.

MS. Rl CHARDS: That was a quote. Ckay. So let's
| ook at 2023. What are the Budget assunptions that formthe
foundation of next year's budget? Well, we're using our 2022
Fair nodel again. W have |earned that bigger is not always
better. It's been a very successful shift for us, so we are
sticking with it. W are going to once again control our
ticket sales at $45,000 per day, and that's wth advanced
onl i ne purchasi ng.

This Budget that we're presenting today does not
i nclude an increase in Fair adm ssion pricing, but there wll
be an opportunity to talk about that toward the end. No
i ncrease in parking fees, but again, we have got sone
suggestions. W have a goal of booking 40 shows in the
Pacific Amphithatre this year. That was the sane goal we had
| ast year; we were able to book 30 shows. Unfortunately, had

two cancel |l ations, but we would like to Budget for 40 in the
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anphitheatre this year. W are increasing our budget to
credit card fees to reflect those advance online ticket
sales. W are purposing to close one hour earlier than
normal on Sunday. Qur normal closing time on Sunday is

m dni ght, but based on trend analysis, it's kind of a
ghosttown around here at mdnight on Sunday. So we're going
to trimthe labor in that |ast hour and close at 11:00

o' clock on Sunday. It's a work night, and for sone, and a
school night; right?

We are going to continue to use the Evolv gate
screening equipment. That's proven to be very beneficial to
our operations. W are going to introduce a loyalty
adm ssion product, different fromthe Super Pass -- different
fromthe Super Pass. But one that we think our guests wll
be very happy with. That currently is not -- that revenue is
not built into this Budget as we don't have the details yet,
but we do plan for an increase in revenue, and we'll adjust
the Budget when we have that information. W are going to
use our 2022 data to plan for your QL and @@ events for next
year, and then again, at 100%at B and Q4. Again, demand
for our rentals is high. W are going to do a two-day
I n-person | magi nol ogy event. Again, that was very well
received. And of course, we have budgeted for self operation
of the Equestrian Center, which we wll take over nanagement

of January 1st. Okay?
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Let's look at the [abor side right now Total |abor
inthis budget is $22.3 million. That's a $2.86 mllion
I ncrease year-over-year. W have seen increases in our
Benefits cost for our enployees, health and medical benefits
i ncluding PERS. W have built in the budget seven new civi
service enpl oyees, and these are all on the operation side
because we need it. Qur operations have -- well, they have
gone too long without proper staffing. So we are purposing
adding one janitor, two |andscapers, two facility maintenance
wor kers, and then because our nunber one value is the safety
and security of our guests on this property, we operate our
safety and security department with mainly a core staff and a
| ot of part-time people. And we feel it's time to add two
year-round full-time civil service guards to that Iist.
Because we have faced some real challenges over the |ast
coupl e of years in staffing for the Fair, we are trying to
get alittle bit ahead of that and across the board, we
budgeted for a $0.50 per hour increase for all Fair tinme
positions. And we'll see that in the budget.

You know what? Maybe | could stop at this point and
see if there are any questions fromthe public or on Zoonf

M5. ANGUS: Not hing from Zoom yet.

MS. RI CHARDS: No. Al right. Let's talk about
our year-round event rental rates. These are the rates that

we charge for our event pronoters throughout the year, and

12
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al so rates for our nerchants that join us during the Fair.

So we have taken small increnental increases each year. Both
of these schedules are part of a four-year plan that the
Board approved four years ago. So we are currently in year
three of a four-year plan for our event rentals, our building
rates. W have built into the budget of $50 to $75 per day
increase in the rental fees, depending on the size and

| ocation of the building. That will be a nomnal increase in
revenue of a little over $29, 000.

The merchants that join us during the Fair, again
this is part of a four-year pricing plan that the Board
approved, and this is year four of that plan. W are
i ncreasing the space rentals during the Fair $50 to $75 for
the entire run of Fair. So if someone paid $3,000 for their
space |last year, they' |l pay $3,050 or $3,075 -- so very
nomnal. That will result inalittle over $27,000 in
addi tional revenue. Ckay.

Looki ng at changes year over year in the budget.

Last year we budgeted revenue of $53.8 mllion. That's up to
$57.8 million in 2023. That increase of revenue is in really
in three particular areas. One is the increase we expect in
year-round event rental. That will account for $1 million in
addi tional revenue. The second category is in interest
revenue; so we have nore noney in the bank, interest rates

are up, and we expect about $745,000 this year in increase
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I nterest revenue.

And the third category, which is the largest, is the
carnival comm ssion. The comm ssion we earn off of the
carnival ticket sales. Last year when we built the budget,
we did not have the new carnival contract in place; so it was
based on the old conm ssion rates. This budget fully
realizes all of the new comm ssion rates. So that will give
us a $2.3 mllion revenue boost year-over-year. Wat is not
in this budget at this time, is that loyalty adm ssion
product that we plan to introduce by the end of the year. So
at this tinme, we don't have solid revenue projections for
that item but we can adjust that revenue nunber when we got
it. But it will definitely be on the top-1ine.

In terns of budget changes regarding the big
expenses. So here's where we are seeing significant
I ncreases in alnost every expense category. So we are going
from$47.8 nmillion of expenses in 2022 up to $54.8 million in
2023. So Equestrian Center operating expenses, we are
estimating $2.74 mllion in expenses. Qur team has done a
great job of researching the cost of operating that facility.
Now, it should be noted that that's against a projected $1.4
mllion in revenue from you know, rental fees and what not.
But still, that will be net deficit of $1.3 mllion. On the,
the | abor side, again, we are looking at $2.2 mllion

I ncrease that includes civil service enpl oyee wages.
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And just for reference, in 2022, California state
enpl oyees received either a 2.25%increase or 2.5% wage
increase. W built in a 5%increase, when is the typical
significantly lower in '22. W are adding seven new ci Vi
service staff. And of course, | nmentioned the benefits costs
had have gone up considerably, as well. Professiona
services which includes things |ike our |egal expenses, Costa
Mesa PD, our contract with the Sheriff's departnent, trash
renoval , all of the professional services we use. Additional
expenses of a little under $1 million for that. Qbviously,
increased utility dispenses are built in. That $0.50 per
hour increase for our part-time Fair positions, that accounts
for about $656,000. W are adding -- purposing to add a
feature exhibit. So a reason for people to want to conme back
to the Fair. The 2022 Fair looked a lot like the 2021 Fair,
so we want to add a special feature to pique the public's
I nterest.

Across the Board increases in the cost of supplies
and residential equipnment is about $192,000. Also an
I ncrease nedia and advertising rate. Print, television,
radi o, $195,000. And then at the request of Director La
Belle, the addition of a |egislative |obbyist at about
$30,000 per year. So I'msure the Board neeting he would be
happy to wal k the Board through that. So that's on the

revenue and the expense side. So I'll stop there again and
15
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see if anybody has any questions. No? Anybody in Zoom | and?

G BRAN STQUT: | do have one quick question: The
expenses have gone way up, and | know | have talked to Evee a
| ot about sone stuff, | would |ike to purpose, since the
contract hasn't by finalized yet, maybe you can consi der
contracting out ordering supplies, feed that, sort of thing
and having a 5% surcharge to see about having the existing
staff, since they are already doing, |ivestock, feed,
ordering, and bid ordering. Because as we all know inflation
as been huge. | know feed and beddi ng al one has gone up 30%
inthe [ast few nmonths. So while a 5% add-on doesn't seem
like that much, it really adds up fast and it -- you are
al ready doing Centennial Farm so that mght be a way to
i ncrease that revenue and reduce that deficit on the
Equestrian Center.

| recogni ze that we are working on taking over
something newis so its a huge |earning curve or everybody.
But maybe that's one thing that naybe can help with that
| earning curve, rather than having a outside vender in charge
of ordering supplies. Mich |ike your custodian contract,
your custodians don't buy the toilet paper, you buy the
toil et paper and we change it -- the feeding.

M5. ANGUS: Mchelle, if | can interrupt?

Moving forward, if we could have speakers speak at

the podiumso we can capture it for the people on Zoom

16

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N O o1 B~ W N P

N T N R S I N B e e I N e N o =
a »h W N P O © O N O U B~ W DN L O

32ND DISTRICT AGRICULTURAL ASSOCIATION
OCFEC Board of Directors Meeting on 11/09/2022

G BRAN STQUT: I'msorry. G bran Stout.

M5, RI CHARDS: I"I'l repeat it real quick. A
suggestion from G bran Stout, a trainer at the Equestrian
Center, is for our in-house staff to order feed wth the
percent age upcharge or surcharge.

G BRAN STQUT: O to elimnate -- to absorb it.

MS. Rl CHARDS: To generate a little bit nore
revenue. In a nutshell; right?

G BRAN STQUT:  Now, because like | said, 30%
increase fromthe |ast few nonths. Ch, sorry. So | nean, we
have all seen huge increases and horse feed and horse bed
cones in diesel trucks, so.

MS. RI CHARDS: Can you press --

G BRAN STQUT: It's on. Sorry about that. Yeah,
it's just -- Again, it's a huge learning curve, and | know we
have had some communication. And so this is just one way |
think you coul d increase revenue or reduce deficit by buying
your own supplies. And especially since you have conpetent
staff already. You know, we would love to help with that
transition and help save a little bit of noney. So w n-win.
Hopeful | y.

M5. ANGUS: Mchelle, we also have a commenter on
Zoom

MS. RI CHARDS: kay.

M5. ANGUS: LeaAnn Kazol as, when you are ready.

17
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LEAANN KAZOLAS: Sorry. |It's been a while since |
have Zooned. | had to find the unnute button. Just piggy
backing on what G bran said. But | know the numbers is
shocking for me and everyone. | know the Equestrian Center
s going for a new nodel, but it seens in ny recollection
that year after year, the Equestrian Center is actually
generat ed revenue around a $100,000 a year. So now to go
operating with OCFEC taking over with a $1.3 mllion deficit
per year, I'mjust a little confused.

| mean, this can be a separate neeting, a separate
di scussion. But it seens to go fromgenerating a small
amount of revenue to now quiet a big deficit for operating.
|"'mjust alittle bit confused. But that necessarily doesn't
need to be addressed here, but it could be. Thank you.

VICE CHAIR KOVACEVICH:  Well, | had a quick question
on Gbran's comments. So in the contract, it says we are
going to pay a 5% mark up as-is to have thempurchase it? 1Is
that what you are saying? And by taking that purchasing
I n-house, we would renove that?

G BRAN STQUT: So ny understanding of the | FB was
that the conpany that we are purposing to feed and clean is
going to also buy the bedding that goes in the stalls and buy
the feed. Wiich | know that the person who will be worKking
in the office wll be the one determ ning when feed is com ng

and going. And Evee told ne that staff is going to be
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monitoring security for the storage of the feed. So it
just -- again, 5%doesn't seemthat nuch but when its 5% on
top of already 30%increased prices, and then when there's
fluctuations, you could reap the benefits of that rather than
having to pay inflated-- because they are going to have give
you a inflated quote to accommodate any possible increases
over the year. And feed fluctuates the same way fuel prices
do. Qoviously, it comes in tractor trailers, and buying in
huge, huge, huge quantities isn't always optiml because you
have huge storage issues. And | already know you have back
up house storage issues. So just an idea. Just a thought of
a way to save a little bit and bring down the $1.3 nillion
deficit. | sawthat and was |ike, "VWow'.

VI CE CHAI R KOVACEVI CH:  \What do you estinate the
spend is?

G BRAN STQUT: What | do estinmate the spend for

what ?
VI CE CHAIR KOVACEVI CH:  The feed. The products.
G BRAN STQUT: It depends. It varies.
VI CE CHAIR KOVACEVI CH:  What do you think on an
annual -- what are we tal king about?

G BRAN STQUT:  Well, | would have to sit down and to
the math. But you figure sone of the hays cost $30 a bail

So what's costing about $30-$%$35 a bail a year ago was $19-$20

dollars a bail. So it's huge increase and every horse, |ike
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people, horses eat 6 to 26 pounds a day. So those big, huge
tractor trailers that you see, the double trucks, that's 250
bails per. So they all eat differently |ike cars get
different gas mleage and fuels cost different. So this is
part of our conversation | would like to have a contractor in
charge of this, because there are so many variables invol ved.
| can't give you one specific answer --

VI CE CHAIR KOVACEVICH: Are we saying a $100,000 a
year or $1 mllion a year?

LEAANN KAZOLAS: | would say closer. | want to
say -- | don't want to say because then you are doing to hold
me toit. Do you have a calculator? Can you help me out
here, Evee?

EVEE. As G bran nmentioned, it can vary, so for
exanple, | called a different feed stores. The average that
| got |owend $28 a bail and on the high-end, you are | ooking
at Orchard hay, which is $72 a bail. And that's just for hay
there is different pricing on pellets.

G BRAN STQUT:  Well, I think that price mght be a
typo. On the --

VICE CHAIR KOVACEVICH:  I'mjust trying to get an
idea if we are spending a $100K and we are trying to save 5%
that's not worth it. If it's a $1 nillion, and we are saving
$50, 000, maybe it is.

G BRAN STQUT: Which feed do they have? Does your
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car run on regular or is it running on premun? And does
your car get five mles a gallon or does your car get 50
mles a gallon?

MS. RI CHARDS: | think Evee m ght have the answer
to that question

EVEE: So if you're asking about the yearly cost of
2024, for exanple, we are |looking at a total lunp sumtotal
just on feed of actually over $600,000. Again, these are
just estimates based on the census of full capacity of 180
horses. |FB the contractor would be actual cost and
expenses. The 5% are because we know there are fluctuations
in the cost of the product.

M5. BAGNERIS: | was going to ask. Mchelle, do we
know -- | know we had a contractor of who was taking care of
the Equestrian Center, but we were still going things on top
of that. And those things are going to be included now, so
i f you think about that $1 million, it's probably not
unreasonable to think it's going to cost that nuch nore
because we were doing a |ot of the nmaintenance ourselves, it
wasn't a part of the contract. So nowit's all going to be
done, and we are going to have oversight for it. So we're
going to nake sure it's done right, and we are just going to

start off and see how much it's going to be. Next year, we

wi Il have a better idea once we go through the first year and

the foll ow ng year, et cetera.
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G BRAN STQUT: For sure 100% Absolutely there is
going to be a lot of capital inprovenents the that OCFEC do,
but 5% of $600,000 is a |ot of toilet paper.

MS. ANGUS: We have another conment from LeaAnn
Kazol as. LeaAnn, when you're ready.

LEAANN KAZOLAS: Hi. | was just piggy backing also.
It's not just the 5%on feed. It's 5% on bedding, and we go
through a lot of shavings in a week. And | would think that
feed and bedding woul d actually make up the majority of that
operating budget they are at. Looking at the contractors --
is looking -- it's a $2.2 mllion contract that we are going
toup to $2.2 mllion per year a contractor. W have
concerns as the contractor has never fed horses or |ooked
after horses or even | ooked after a Equestrian Center or even
done anything like that.

So | understand this whole one big experinental
mode, but it's also the 5% upcharge on the bul k shavings that
we get. | would think between feeding and bedding A lot --
|"mlooking at the IFB wording. The ngjority of that $2.2
mllion contract is actually a lot of feeding and beddi ng.
So, | mean it does add up to a lot. | don't have specific
nunbers, but that's all -- that's all | have right now.

VI CE CHAIR KOVACEVICH:  Yeah, | think it's
ultimately we are tal king about big numbers here, and even

shaving 5% of a $1 mllion line items is only going to save
22
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us $50K; right? So it's -- | nean, it's not worth exploring.
Saving $50,000, but it's not solving the $1.3 nillion delta.
| think that comes down to what we need to do is run the

busi ness and inprove the business. |It's |like any other
business; right? So taking over for the first time, nost
people that go into business for the first time, |ose nmoney
while they build their business. So we are prepared to do
that because we strategically believe that's the right nove,
and that's why we nade that decision as a Board.

In terns of the RFP in the contractor we selected,
mean, they checked all the boxes. So we feel solid about the
operator. So | don't think -- Again, we're not here to
revisit that, but these are the nunbers that are show ng up
and, you know, if people think about it, it's an investnent.
It's a new business nmodel. W are making the investnent. W
think it will pay off. W think it will be, obviously,
financially inproving over the years, but also what we're
able to offer.

M5. Rl CHARDS: And | agree with Director Bagneris
that we'll no so nuch nore at this tine next year than we
know now. So | want to conmend Evee and Conpany for doing an
amazing job of transitioning, planning, putting this budget
together. She has spent many, many hours gathering
I nformation.

M5. ANGUS: Mchelle, I'mso sorry. W have one
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more from LeaAnn Kazolas. LeaAnn, when you're ready.

LEAAN KAZOLAS: H. | totally agree what you are
saying, Director Pham The start of -- it's anew It is a
new entity and start fresh, starting a new business. And
we're excited. Don't get us wong. W'Il raise sone red
flags here and there, but overall, we are excited. The
Equestrian community and especially those of us who have put
inthe time and effort to come to the nmeetings and offer
comuni cation. Like, we are here to help. W want to help
the new contractor do the best job they can. W want to see
this be a success just like you do. So we are on the sane
page. We mght kick a little dirt around and raise a few
flags, but we are on the same side, and we are very excited
to nove forward.

VICE CHAIR KOVACEVICH:  Geat. W appreciate it,

t 0o.

M5. Rl CHARDS: And | think froma staff
perspective, we view the users of the Equestrian Center the
trainers and the boarders there as you're our new clients,
and it's our responsibility to deliver a high |evel of
customer service. So we plan to do that. Al right?

(kay. Let's talk alittle bit about parking and
Fair admssion. As | nentioned earlier, this budget does not
I nclude any increase in parking or Fair admssion. |t

includes a average ticket price of $10.98, and that's based
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on two years of actual data. How many general adm ssion
tickets were sold: adult, senior, and child ticket types.
So we are getting nore and nore data each year as we use this
model . But we will offer the Board some -- or the Conmttee
sone suggestions to consider as well toward the end

M5. ANGUS: Mchelle, I'"msorry so interrupt.
Director La Belle is trying to say something.

M5, RI CHARDS: kay.

M5. ANGUS: But you are nmuted, Doug. W can't hear
you. Director La Belle.

VICE CHAIR KOVACEVICH: Is there a phone dial he can
use?

M5. ANGUS: Yeah, it looks like he's going to
dial-in.

VICE CHAIR KOVACEVICH: Do we want to wait or keep
goi ng? Just keep going.

MS. RI CHARDS: (kay. Just a quick overview of our
Enpl oyee Travel Budget. On the right side of the slide, you
can see the states that California enpl oyees are prohibited
fromtraveling to on business. The ones that are highlighted
are four new states that have been added in the past year.
So our travel Budget is actually a lot less than it's been in
recent years because sone of the typical conferences or
conventions that we have gone to are in some of the banned

states. But as previously approved by the Board, we are
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sending a teamto the WA convention in Reno, Nevada, in
January. The Fall Manager's Conference, California Fairs

Al liance in Sacramento -- that's in the fall, our Creative
Services Teamw || HOWN Design Teamin Boston; Marketing team
will go to the Mastery Conference in Seattle. And then the

I nternational Associations Affairs and Expositions Managenent
Conferences is in St. Louis this year. None of those
conferences are on the banned I|ist.

We al so send our Conpliance Teans, |ike our
Accounting, Purchasing, Contract Team HR, up to Sacranento
fromtime to tinme for mandatory state conpliance training.

Al t hough much of that training is being offered online, so
that's saving us a lot. The Mnnesota State Fair is world
fanous, especially for our concession program so we would
like to send our concessions teamto Mnnesota to survey that
Fair. And then each year Western Fair Association chooses a
Featured Fair tour within the Western Fair's nmenbership. W

don't know what that is yet. That will be announced in

January. If it's not in a state that's banned, we would |ike

to send sone folks to that too, to ook at that Fair

Capital. Let as talk about our Cap X program for
2023. W are breaking this down into sections to make it a
little bit easier to understand. Just to get sone
perspective. In 2021, we carried less than $1 mllion worth

of Cap X. Pretty low for an organization our size. W
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trimmed it down, obviously, because of the financial
situation that was happening at the time. 1In 2022, this
year, we have 31 projects on the Cap X programat a cost of
about $2 mllion. Now, we have $1 million in assets here at
the Fair. |If you use the typical formula, that's about 5%
for capital projects. That comes in at about $5 mllion, so
we are purposing to boost our Cap X list at that $5 nillion.

So these two projects are being carried forward from
2022. They were on the 2022 |ist, but they are not conpleted
yet. So the Lot G Uilities project at $975,000; the
Serenity Wal k, the Board has al ready approved that project at
half a mllion. So for those carry forward projects we are
at about $1,475,000. And when we nove to the Capita
Expenditures list of projects, I'mgoing to point out just a
few, the top three: renoval of the nmarket place buil dings,
renoval of the beef barns in the livestock area, and renova
of Building 15, which was not even used during the Fair this
year. Those are all part of the Master Site Plan. And so we
have added themto the Cap X |ist so that we can clear those
areas and get themready for the eventual rest of the Master
Site Plan. So you will see some HVAC units that need to be
repl aced- -

MR LA BELLE: Can you hear ne?

M5. Rl CHARDS: Yes, we can.

MR LA BELLE: Thanks to Summer, | have been

27

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N O o1 B~ W N P

N T N R S I N B e e I N e N o =
a »h W N P O © O N O U B~ W DN L O

32ND DISTRICT AGRICULTURAL ASSOCIATION
OCFEC Board of Directors Meeting on 11/09/2022

rescued. Continue on, I'll just nake ny conmment. | don't
want interrupt at this point, but | have a comrent on the
revenue side of the equation. So I'll go that in few
mnutes. So | guess |'mokay now, right?

M5. RICHARDS. Yes, you are. Gkay. Director La
Belle, I'lIl finish the Cap X list, and we'll cone back to
you. (kay?

So our Cap X projects total out $2,255,500. W got
three major projects that are not capital projects, but big
mai nt enance and repair projects. Repainting the face of the
mai nt enance yard, in great need; the box office gates,
replacing the covering and screening; and then doing the fire
| ane curve painting, at |east phase one. That's about
$105,000 in major projects. And then we have a pretty robust
list of equipnent that is needed: new Boardroomchairs, we
want to equip our Board menbers with tablets so we can do
away W th paper and put everything electronic. W need to
replace some golf carts, the Fermec Tractor replacenent --
that is a tractor that is in need of replacement and that
repl acenent costs includes the required AQVWD certification
W al ways have Fair material |ike fencing, and you know,
gates and what not, some plunbing and el ectrical equipnent,
et cetera. You can go down the list: recycle bins, new
picnic tables, new Dunpsters, et cetera. So that cones in at

$1,064,500. So if we add it all together, we are purposing a
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Cap X Budget with Cap X projects of $2,255,500 add the ngjor
projects to that at $105, 000, and the equi pnent at just over
$1 mllion. Subtotaled is $3,425,000. W built in a

$100, 000 contingency and add in those two carry-forward
projects, and we cone in at half a mllion exactly.

Ken, do you have a additional comment?

MR KARNS: (Ckay. Just to point out, the first
three Cap X projects on the renovals. Those are Budget
nunbers, we won't have actuals until we bid it out. So we
may be back to the full Board if nunbers don't flush it. |
just want to point that out.

MS. Rl CHARDS: Director La Belle, I will cursor
back to the revenue slide. You said you had a question.

MR. LA BELLE: Not so nmuch a question as just a
commrent to Nick's -- just to expand on that. N ck and
Barbara's comments. W are obviously going into a new phase
with the Equestrian Center of the first of the year, and one
of the long-term objectives, obviously, through Master
Expandi ng Process, we will be |ooking at revenue-generating
opportunities based upon what inprovenents the Board
ultimately decides to nmove forward with, with the Equestrian
Center.

And secondly, we also should take a | ook at ot her

short-termrevenue generating opportunities that could help

address the shortfall. | think Nick's comment is very well
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taken. W are kind of going into a new business venture that
we haven't done for sonetine, and there will be some grow ng
pains as we do that. And | think not only do we have
expenses that need to be evaluating, but obviously, revenue
generating opportunities that we'll fully integrate that into
our ongoing operations. And in terns of the Cap X, ny
understanding -- Wll, on the 17, we are going to be
considering the Master Plan Projects, beginning with those at
the Board's previously said. Let's ook at this first, that
second, and that sort of thing.

|s there anything in the Capital Budget relative to
any of the Master Plan activities that we may direct noving
forward with, or is that something that we will address as a
part of the Novenmber 17 neeting? And the ultimte adoption
of the budget, whether it's at 17 or the Decenber neeting.

MS. RI CHARDS: Do you want to take that or do you
want nme?

Ckay. Director La Belle, the Master Site Plan

because we have haven't made that presentation yet in terms
of the dollars, that is not built into the Cap X Budget.
Wth the exception of the first three Cap X projects, which
Is the removal of the Market Place Buildings, the beef barns
inthe life stock area, and the renmoval of Building 15.

MR. KARNS: And for clarity, the Market Place

resroomwi || remain until we replace it.
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MR LA BELLE: So then depending on what the Board's
action is on the 17 -- or subsequent to that in Decenber, the
Budget woul d be adjusted accordingly to adding any projects
that conme out of that Board review on the 17th; correct?

M5. RICHARDS: That's correct.

MR LA BELLE: Thank you. Thanks, Ken. Thanks,

M chel | e.

MS. BAGNERIS: So, Mchelle, while we have Doug on
the line, can we go back to that |obbying Iine? That you
sai d that Doug woul d have sone infornmation about that. Since
he's on, we can ask him W haven't had a [ obbyist in a
whi | e,

MR LA BELLE: Certainly. W did use the |obbyist
for a nunber of years. And as we got into the pandem c and
some of the budget constraints, we didn't renew the contract.
Based upon ny worldly experiences over the years in city
government, | have found that utilizing a |obbyist who knows
the in's and out's of the process in Sacramento can be very
hel pful. W have potentially several pieces of |egislation
that the Board has previously discussed that we need to | ook
at. One of the things that is a current constraint, and |I'm
not saying that the Board will ultinmately want to do this,
but we are procluded by producing a swapneet-type of event.
And | would think that having the ability to get that

| anguage changed and giving us the ability, and future boards
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the ability to do things that we can't now do because of the
| egi sl ative constraints, would be beneficial.

Qobviously, that's a decision the Board will nake
some point down the road. W just need to open up the
opportunity it to maximumflexibility. | think Mchelle can
speak to it when we had the Gonzalez Firmon retainer for
four or five years. They provide a very beneficial service
when we get into situations where we need to be working with
the legislator on |legislation and other events that inpact
us.

So that's ny thought.

M5. BAGNERIS: So ny understanding is WA does a | ot
of that for us now, right?

M5. Rl CHARDS: Yes. There is a | obbyist that works
on behalf of the Fair -- the Fairs within the menbership

M5. BAGNERIS: So if these are things we could do
through WFA, | don't know if we really need to spend that
kind of noney. |'mnot sure. Have you talked to Josh about
whet her or not we can use | obbyists?

M5. Rl CHARDS: | know Josh has comment ed before.
As Director La Belle said, there are [imtations how a state
agency can use a | obbyist. So we can certainly ask Josh to
clarify that at the Board neeting.

M5. BAGNERIS: Because | would hate to pay Gonzal ez

a fund that we are able to get out of our menbership with
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WFA.

MS. Rl CHARDS: Got it.

MR LA BELLE: | certainly understand your thoughts,
Barbara. | just think this is a very beneficial use of
resources, and it does stuff that -- not everything that WA

does is necessarily done in the best interest of the OC Fair
and Event Center

So those are ny thoughts.

M5. BAGNERI'S: Thanks, Director La Belle.

MS. RI CHARDS: | wanted to add one nore comment.
Goi ng back to the Equestrian Center, we talked -- the
Committee, in our last neeting, we tal ked about keeping a
cl ose eye on revenue and expenses with the Equestrian Center,
and that woul d be a regular part of our nonthly update to the
Board on the financials. Al right? Gkay. Let me nove
forward

Any questions, comrents about the Cap X plan?

Sumer, anything on Zoonf

M5. ANGUS: Not hing on Zoom

MS. RICHARDS: Ckay.

This is a bit of housekeeping. Board policy 4.05.02
authori zes the CEOto sign for purchase commtments $50, 000
or less and to execute talent guarantees of $400, 000 or |ess.
Exenpt fromthe policy are paynents for utilities, Cal Card

expendi tures, insurance, payroll, or state-mandated services,
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or anything el se the Board authorizes as part of the Annual
Budget. So each year, we provide a list of itens that we
bel i eve may go over that $50,000 limt, but are mandatory
paynents; for exanple, sales and use tax or state fire
mar shal services, attorney services, California non-residents
hol ding rem ttance, and unenpl oynent fees. So by approval of
t he budget by the full Board, the Board would also be
approvi ng these nandatory payments, so there's that.

This is alist of the invitations for bid. |FBs and
RFPs requests for proposals to be released in 2023. And you
can see there are a variety of operational services and
rentals that we need. And all | can say is our Contracts
Departnent is going to be very busy in January and February,
along with our Qperations Teans. So we include this just to
give the Board an overview of the of the major bidding that
wi || be done, the conpetitive bidding in the new year.

M5. BAGNERIS: Can you explain that |ATSE?

M5. Rl CHARDS: Yes. So IATSE is the International
Assocci ation of Theater Services. Theater -- yeah. Dan?
What is the "S" stand for? Anybody?

DAN:  Service enpl oyees.

M5. Rl CHARDS: Thank you. International
Associ ation of Theatre -- stage. |t stands for stage.
Theater and stage enpl oyees. So those are the union

enpl oyees that work in the Pacific anphitheater during the
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concert series. And this is the payroll service we use to
make sure they get paid properly.

Al right? So are you ready for the big roll up?
Ckay. So when we take all of the revenue fromthe Fair, and
that top line Self-Produced Event Revenue. 46.9 mllion add
that our rental revenue of $9.9 million. Add another
$934, 642 for non-operating revenue like interest, for
exanple. W record revenue, or project revenue of $57.8
mllion, against operating expenses of $51.1 mllion; non
oper ati ng- expenses of $3, 705,000, so that gives us our
expense of $54.8 mllion. So we are projecting net proceeds
in this Budget of $2,000,956 -- sorry $956,000 -- nope. Let
me start that again $2,956,078 and no cents; right? If we
adj ust that bottomline for only cash-based net proceeds we
woul d cone out at $6,556,078. Now, when | saw that nunber, |
couldn't help but reflect back on 2022's budget which was
$5.9 million, and really understand the pressure that is on
this budget with increased expenses.

W have held our fee increases for the Fair and
parking for several years now, but it nmay be tine for the
Board to consider some increases. So, this is what we
project for the Fair PNL. Revenue of $47 mllion agai nst
expenses of $26.3 million. Net proceeds of $20.6 mllion.
You can see how inportant the Fair is to our bottomline at

the end of the year. But here some things that the Board may
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want to consider, and we are certainly willing to entertain
any recommendations that the Commttee nay have to take to
the full Board on November 17.

Year-round non-fair parking, in 2014, we raised the
parking -- sorry. Fair parking to $10. That's been in place
since 2014. |If we raise the price of parking during the Fair
from$10 to $12, that would generate an additional $395, 000.
If we raise all parking, so year-round and Fair tine from $10
to $12, that would generate an additional $858,000. The |ast
time year-round parking was increased, was just a $1 in 2020.
kay?

On the Fair general admission, right now, it's $12
during the week, and then $14 on Friday, Saturdays, and
Sundays. The general admission for the Fair was raised from
$11 to $12 in 2014. And then weekend was raised just $2 in
2017. So it's been many years. |f we raise the genera
admi ssion price just a $1 on weekdays and weekends, that will
generate $628,000. The child adm ssion was raised $1 in 2014
from$6 to $7. And | think everybody woul d agree that a $7
child ticket is a pretty good deal. If we raise it from$7
to $9, that will generate an additional $306, 000.

So just to give you an idea on conparison the LA
County Fair this year: Adult ticket were $25, each child
tickets were $12, senior tickets were $15. San Diego County

Fair: Adults $15 during the week, $20 on the weekend; child
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$12 during the week, $17 on the weekend; seniors, $12 during
the week, and $17 on the weekends. In terns of parking,

Di sneyland is at $30 right now, knott's Berry Farm $25, the
Honda Center $25, the Anahei m Convention team $22-$25, Sofi

Stadi um $60-$100 to park at Sofi. The San Diego County Fair

LA county is $20.
M5. BAGNERIS: We are the best thing going.
M5. RICHARDS: We are the best thing going. And we

have been the best thing going for many, many years. W have

got a pretty robust Master Site Plan that we are going to be
I ntroduci ng, you know, presenting to the Board next week.
And that's going to take sone dollars. That's going to
greatly inprove the property as well for the users of this

property. So | think it mght be time to consider sone very

nom nal increases that would result in additional revenue for

us. And a little bit better confort |evel, you know, in that
bottom | i ne.
VICE CHAIR KOVACEVICH:  But | also think with the

| nprovenents we are going to end up, you know, raising prices

anyways. And | think if you wait so long, and you have big
jumps in prices, it may nake sense to consider doing sone
smaller things to get us to where we are eventually going to
go anyways.

M5. BAGNERIS: Is there any public commrent?

M5. RICHARDS:  Any conments fromthe public or on
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Zoonf?

M5. ANGUS: Mchelle, | think Director La Belle
woul d I'i ke to make sone conments.

MR LA BELLE: Yes. Thank you, Summrer.

Just to ditto what Nick said, it's much better to
address these fee issues increnentally rather than to have
| arge increases at some given point in time. W all know
that the expense side of the ledger is increasing due to
things that we can't control, and | think it's inportant that
we | ook at opportunities to adjust our fees. W obviously
want to keep the Fair affordable, but by the sane token, we
want to make sure we are generating enough revenue to of fset
our cost. Typically, with a very conprehensive Master Plan
that the Board is going to be considering on the 17th.

So that's ny thought.

M5. BAGNERIS: That's good. Froma historica
perspective, there was a tine that we regularly raised the
rates -- the Fair ticket prices and parking. And we haven't
done that in a long tine.

And just like Director Kovacevich says, eventually,
they are going to have to raise. And whether we want to go
$5, $10. No. These are nice increments. $2 for parking, $1
for the general admssions, $2 for the child Fair. Wth the
other venues around the area, you can't beat those prices.

Even with an increase, | think we should bring it to the
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Board to make that consideration

M5. Rl CHARDS: The question that | have for the
Commttee. And again, this is a Commttee neeting so there
are no decisions made, but the Conmttee can certainly make
recomrendations. So the question for the two of you is:
Wul d you like us to present the Budget as presented today
and allow for discussion? O would you like us to build in
any of these increases and then, of course, the Board can
still discuss those increases, what the Commttee is
r ecommendi ng?

M5. BAGNERIS: | hate double work. | would |ove to
see them side-by-side. Wth-without. But our conpleting it
now, because that woul d be our recommendati on.

M5. Rl CHARDS: Well, don't worry about the work,
you know. W can -- | nmean we can do sone big picture
conpari sons, too.

M5. BAGNERIS: | think we can present it the way it
Is now, including this particular chart, it's going to
generate that conversation. Then we can say, "This is what
it will ook Iike with the revenue generation."

M5. RICHARDS. So maybe a suggestion would be --
because, obviously, this just affects the revenue line, we
can do a chart that shows if we raise -- if we to each one of
these options, this is the inpact it would have on the

revenue |ine.
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M5. BAGNERI'S: Yeah, | think that woul d be good.
Director Pham what do you think about that?

CHAIR PHAM  Yeah, | agree on that part. Have it
side-by-side. Armed with nore detail.

MS. Rl CHARDS: Ckay. That's easy enough to do.
W'l go into the meeting with these options. Sort of
pl ugged into a high |evel.

CHAIR PHAM  But | wll see just |ooking at the
nunbers, all that going to go straight bottomline.

VICE CHAIR KOVACEVICH: It's actually pretty easy to
do. Because they are just going to add top line and the
bottom Ii ne.

MS. Rl CHARDS: And we can change out our reports
once the Board decides what options they want. Very Good.

MS. BAGNERIS: That's our reconmendation.

M5. Rl CHARDS: Ckay. Al right, then. | guess
we' |l conclude with any additional questions fromthe public
or anyone on Zoom

M5. ANGUS: Not hing on Zoom

M5. Rl CHARDS: Ckay.

M5. BAGNERI'S: The comment | would nake is these
meetings get better and better every year. But this is
probably one of the snmpothest Budget Study Sessions | can
remenber ever. So thank you for the hard work of you and the

staff and for being here late in the evening or afternoon to
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participate. So thank you.

MS. Rl CHARDS: You're very wel cone.

VI CE CHAIR KOVACEVICH:  And | woul d echo those
comrents. | would love to take credit for the smooth
meetings. Director Bagneris, as you know, it's not ne or
you. It's really Mchelle and the staff that did the work
here. So thank you, guys, that was great.

M5. BAGNERIS: One thing | would |ike to add,
though. | would love to be able to see the people in the
gallery and in the Zoomroom

Is there any way for the nonitor facing out see
people who are talking? |Is that a possibility?

JASON:  Next tinme,

M5. BAGNERI S: Wien we had that training session,
and they had it up here, and it was facing outward, and we
coul d see the guy who was speaking. | think that would be a
ni ce addition.

JASON:  Next tinme,

VI CE CHAIR KOVACEVI CH: W al ready got the hand-held

M5. Rl CHARDS: Ch, | didn't know we had a
hand- hel d.

JASON:  Next tinme,

MS. RI CHARDS: Just a rem nder of our up com ng
Novenber Board nmeeting. On the 17th at 9:30 in this room and
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on Zoom
remnd --

MS. RI CHARDS: | just did.
VICE CHAIR KOVACEVICH: W would | ove to see

(meeting is adjourned at 4:07 p.m)

VICE CHAIR KOVACEVICH:  Yes. So you want ne to

everybody on Novenber 17, 9:30 a.m If you can be here in

person, please do. And with that, the neeting is adjourned.
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CERTI FI CATE OF STENOGRAPHER
£ % % *
The undersi gned Stenographer does hereby certify:
That the foregoing Proceeding was taken before me at the
time and place therein set forth.

That the testinony and all objections made at the tinme

of the Proceeding were recorded stenographically by nme and
were thereafter transcribed, said transcript being a true and

correct copy of the proceedings thereof.

In witness whereof, | have subscribed ny nane, this date:
NOVEMBER 9, 2022

Clarissa De la Torre

CHARI SSA DE LA TORRE
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 1              32ND DISTRICT AGRICULTURAL ASSOCIATION

 2                ORANGE COUNTY FAIR AND EVENT CENTER

 3              FINANCIAL MONITORING & AUDIT COMMITTEE

 4                     MEETING 2023 BUDGET STUDY

 5                   WEDNESDAY, NOVEMBER 09, 2022

 6                             3:00 p.m.

 7

 8            VICE CHAIR KOVACEVICH:  Okay.  Now, we are.  Good

 9   afternoon, everyone.  Nick Kovacevich here, Chair of the

10   Committee.  I wanted to officially call the meeting to order

11   thank you for coming.  I want to read a quick statement:  All

12   matters noticed on this agenda, in any category, may be

13   considered for action as listed.  Any item not so noticed may

14   not be considered.  Items listed on this agenda may be

15   considered in any order, at the discretion of the

16   chairperson.

17            And I want to mention this is just a Committee

18   meeting, and while there are other Board members present,

19   they are here as observers, and there will be no action taken

20   by the Committee.  The meeting is really for the staff to

21   present the 2023 Budget to the Committee, and for the

22   Committee to take the input from the public.  That's why we

23   are here today.  We'll start by reading the mission

24   statement.  The mission of OCFEC is creating equitable

25   community access to agriculture, entertainment, cultural, and
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 1   educational experiences.  And with that, I will call on my

 2   colleague to lead us in the pledge of allegiance

 3                      (Pledge of allegiance)

 4            VICE CHAIR KOVACEVICH:  Okay.  I will ask Summer now

 5   to do the roll call.

 6            MS. ANGUS:  Committee Chair Kovacevich?

 7            VICE CHAIR KOVACEVICH:  Present.

 8            MS. ANGUS:  Director Bagneris?

 9            MS. BAGNERIS:  Present.

10            MS. ANGUS:  I would also like to note for the record

11   that Director La Belle and Director Cervantes are also

12   joining us via Zoom; and Board Chair Pham is also present

13   in-person.

14            VICE CHAIR KOVACEVICH:  Thank you, Summer.

15            Next, matters of public comment.  Public comment is

16   allowed on issues not on the current agenda.  However, no

17   debate by the Board shall be permitted by public comments,

18   and no such action will be taken on such public comments at

19   this time, as law requires formal public notice prior to any

20   action on a docket item.  Speakers are requested to fill out

21   and submit a comment card to the meeting secretary prior to

22   the start of the meeting and are limited to three minutes.

23   And I want to emphasize, this will be an open and interactive

24   workshop where members of the public can ask questions and

25   provide input to the Committee.
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 1            All right.  And with that, I'm going to turn it over

 2   to CEO Richards for her presentation.

 3            MS. RICHARDS:   All right.  Thank you.  Well, yes,

 4   and just to emphasize what Director Kovacevich said, as I go

 5   through the presentation, I'll stop after each section, ask

 6   if there are any questions from the Committee or comments

 7   from the public.  At that time if any members of the public

 8   would like to make a comment, just raise your hand or

 9   indicate through the chat on Zoom.

10            So at this time, are there any public -- general

11   public comments?

12            MS. ANGUS:  None on the Zoom.

13            MS. RICHARDS:   No?  Okay.  Then, we shall start.

14            Let me start off by reviewing our Budget Process.

15   So our fiscal year runs January through December.  Budgets

16   are created annually for each department and then they are

17   rolled up into a organization-wide budget.  There are 52

18   departmental budgets this year, and they are directly

19   overseen by 16 members of our management team, who are here

20   today.  So if the Committee has any specific questions

21   related to any individual budgets, they know them well, and

22   they are prepared to answer those questions.  We also monitor

23   the Budget through monthly variance reports.  Regular

24   reporting to the Financial Monitoring and Audit Committee and

25   then by regular updates during Board meetings to the Board,
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 1   the staff, and the public.  All right?

 2            I want to start off by just doing a very brief

 3   overview of some of the big pieces that made up this year's

 4   budget, the 2022 budget, and how we are performing against

 5   those assumptions.  So one the of the big assumptions we made

 6   this time last year, coming into the 2022 budget, is that we

 7   forecast a bottom line of $5.9 million in net proceeds.

 8   Well, we know from the October Board meeting report that as

 9   of the end of the September, we are currently $2.55 million

10   favorable to budget.  So in a really good position to end the

11   year.

12            We also assumed in the budget for this year of 2022,

13   that we would record net proceeds from the Fair, last

14   summer's Fair, of $22.5 million.  And for anyone what was

15   that was paying attention in our post-Fair recap we reported

16   $24.9 million in actual net proceeds from the Fair.  So "yay"

17   us; right?

18            When we were developing the budget this time last

19   year, we were a little bit uncertain about what our Q1 and Q2

20   event revenue would be like, because we were still under some

21   Covid restrictions.  So we budgeted 75% of our normal

22   activities -- the last normal year we had was in 2019.  But

23   we felt by Q3 and Q4, we would at 100% of pre-pandemic times.

24   We are currently you are $491K favorable to budget

25   year-to-date so, again, very proud of that.  We, again,
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 1   presented a Fair with controlled paid attendance of 45,000

 2   per day.  Actual average daily attendance was in 2022, was

 3   45,877 per day.

 4            So we're Good? Okay.

 5            VICE CHAIR KOVACEVICH:  We were getting an echo.

 6            MS. RICHARDS:   Okay.  Got it.  We absolutely built

 7   in in the 2022 Budget increased utility expenses, but had no

 8   idea just how expensive those utilities were going to run

 9   this year.  Year-to-date we are $469K unfavorable to budget.

10   And Jerry deals with that on a monthly basis.  Looking at

11   those utility bills coming in:  Water, electrical, gas, et

12   cetera.  We once again reintroduced the Action Sport Arena

13   Programming.  We had Demolition Derbies and Monster Trucks,

14   Speedway, et cetera.  That generated $1.2 million in

15   additional gross revenue for the Fair.  So just to look back

16   at what made up the 2022 Budget.

17            So each year before we begin building our budget for

18   the following year, we turn to several sources for economic

19   forecast data.  And two of the best sources are Dr. Anil Puri

20   and Dr. Mira Farka with the Woods Center or Economic Analysis

21   and Forecasting at Cal State Fullerton.  Every year the

22   market asks this question:  Where are we headed?  And Dr.

23   Puri and Dr. Farka emphasized of most of us are feeling in

24   our own pocketbooks, that inflation is expected to be a

25   factor until mid to late 2024.  We took that into
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 1   consideration when we built this Budget.  Rescission fears

 2   are sky-high.  The question is whether it will be a soft

 3   landing or a hard landing.  The economists tell us that 42%

 4   say there will not be a recession; the other 58% are leaning

 5   toward recession, but there are split on the reasons why.  So

 6   all of that to say that there is still much contradictory

 7   data in the market.

 8            Real GDP grew by a staggering 5.9% last year.  That

 9   was the fastest in 27 years; that's a real good indicator.

10   But GDP fell for two consecutive quarters in the first half

11   of this year and some define that as a recession.  We added

12   3.8 million jobs in the first nine months of 2022.  But on

13   the other hand, consumer confidence has never been so

14   depressed.  Business sentiment has taken a turn for the

15   worse, even though the latest earnings handly beat

16   expectations coming in at 6.7%.  So a lot of contradictory

17   data, but economists do agree that it's going to be a tough

18   couple of years.  And see Chair Pham shaking his head.  You

19   deal with this every single day; right?

20            CHAIR PHAM:  From a practical sense, I think it's

21   going to be a really challenging year.  Some of the economic

22   data is mixed, but we can look at just interest rates alone,

23   and what that's done to pike the inflation.  And a lot of

24   corporate loans are floating.  So you have this increase of

25   in cost to capital and if the revenue can't increase -- and a
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 1   lot of companies nowadays are highly levered.  Because that's

 2   just the nature of private equity, coming into the space, and

 3   what not.  So you have a lot of companies that are

 4   experiencing a lot of tightness issues with rising interest

 5   rates without corresponding increase in revenue.  So it's

 6   just eating the bottom line.

 7            MS. RICHARDS:   An we see shrinking margins.  So all

 8   that so say that the economist that we follow sort of called

 9   this "Highway to the Danger Zone", for you Maverick fans out

10   there, Topgun fans; right?

11            But we know from your history as a Fair, that even

12   in tough times, even in the deepest recessions, the Fair has

13   always done well.  People will forego a vacation in order to

14   come to the Fair.  They will forego other spending but bring

15   their family to the Fair.  So once again, we will be faced

16   with head winds, but our product is solid.  The demand is

17   still high for our rental facilities.  And we are really good

18   at managing our resources; and this is the team that does

19   that every single day.  So we move forward with courage, but

20   understanding the dangers.  All of this means we once again

21   approach the Budget with cautious optimism.  We are sticking

22   with the fundamentals that formed the foundation of the 2021

23   and 2022 Budgets; and we're taking a little more of a

24   conservative approach to consumer spending, given the rate of

25   inflation expected.
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 1            So it's like the Wizard of Oz said to the Cowardly

 2   Lion, "You have plenty of courage, I am sure.  All you need

 3   confidence in yourself.  There is no living thing that is not

 4   afraid when it faces danger.  The true courage is in facing

 5   danger when you are afraid, and that kind of courage you have

 6   in plenty."  So someone said a little bit corny, but then

 7   we're corny; right?

 8            Right, Director Bagneris?

 9            MS. BAGNERIS:  That was a quote.

10            MS. RICHARDS:   That was a quote.  Okay.  So let's

11   look at 2023.  What are the Budget assumptions that form the

12   foundation of next year's budget?  Well, we're using our 2022

13   Fair model again.  We have learned that bigger is not always

14   better.  It's been a very successful shift for us, so we are

15   sticking with it.  We are going to once again control our

16   ticket sales at $45,000 per day, and that's with advanced

17   online purchasing.

18            This Budget that we're presenting today does not

19   include an increase in Fair admission pricing, but there will

20   be an opportunity to talk about that toward the end.  No

21   increase in parking fees, but again, we have got some

22   suggestions.  We have a goal of booking 40 shows in the

23   Pacific Amphithatre this year.  That was the same goal we had

24   last year; we were able to book 30 shows.  Unfortunately, had

25   two cancellations, but we would like to Budget for 40 in the
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 1   amphitheatre this year.  We are increasing our budget to

 2   credit card fees to reflect those advance online ticket

 3   sales.  We are purposing to close one hour earlier than

 4   normal on Sunday.  Our normal closing time on Sunday is

 5   midnight, but based on trend analysis, it's kind of a

 6   ghosttown around here at midnight on Sunday.  So we're going

 7   to trim the labor in that last hour and close at 11:00

 8   o'clock on Sunday.  It's a work night, and for some, and a

 9   school night; right?

10            We are going to continue to use the Evolv gate

11   screening equipment.  That's proven to be very beneficial to

12   our operations.  We are going to introduce a loyalty

13   admission product, different from the Super Pass -- different

14   from the Super Pass.  But one that we think our guests will

15   be very happy with.  That currently is not -- that revenue is

16   not built into this Budget as we don't have the details yet,

17   but we do plan for an increase in revenue, and we'll adjust

18   the Budget when we have that information.  We are going to

19   use our 2022 data to plan for your Q1 and Q2 events for next

20   year, and then again, at 100% at Q3 and Q4.  Again, demand

21   for our rentals is high.  We are going to do a two-day

22   in-person Imaginology event.  Again, that was very well

23   received.  And of course, we have budgeted for self operation

24   of the Equestrian Center, which we will take over management

25   of January 1st.  Okay?
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 1            Let's look at the labor side right now.  Total labor

 2   in this budget is $22.3 million.  That's a $2.86 million

 3   increase year-over-year.  We have seen increases in our

 4   Benefits cost for our employees, health and medical benefits

 5   including PERS.  We have built in the budget seven new civil

 6   service employees, and these are all on the operation side

 7   because we need it.  Our operations have -- well, they have

 8   gone too long without proper staffing.  So we are purposing

 9   adding one janitor, two landscapers, two facility maintenance

10   workers, and then because our number one value is the safety

11   and security of our guests on this property, we operate our

12   safety and security department with mainly a core staff and a

13   lot of part-time people.  And we feel it's time to add two

14   year-round full-time civil service guards to that list.

15   Because we have faced some real challenges over the last

16   couple of years in staffing for the Fair, we are trying to

17   get a little bit ahead of that and across the board, we

18   budgeted for a $0.50 per hour increase for all Fair time

19   positions.  And we'll see that in the budget.

20            You know what?  Maybe I could stop at this point and

21   see if there are any questions from the public or on Zoom?

22            MS. ANGUS:  Nothing from Zoom yet.

23            MS. RICHARDS:   No.  All right.  Let's talk about

24   our year-round event rental rates.  These are the rates that

25   we charge for our event promoters throughout the year, and
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 1   also rates for our merchants that join us during the Fair.

 2   So we have taken small incremental increases each year.  Both

 3   of these schedules are part of a four-year plan that the

 4   Board approved four years ago.  So we are currently in year

 5   three of a four-year plan for our event rentals, our building

 6   rates.  We have built into the budget of $50 to $75 per day

 7   increase in the rental fees, depending on the size and

 8   location of the building.  That will be a nominal increase in

 9   revenue of a little over $29,000.

10            The merchants that join us during the Fair, again,

11   this is part of a four-year pricing plan that the Board

12   approved, and this is year four of that plan.  We are

13   increasing the space rentals during the Fair $50 to $75 for

14   the entire run of Fair.  So if someone paid $3,000 for their

15   space last year, they'll pay $3,050 or $3,075 -- so very

16   nominal.  That will result in a little over $27,000 in

17   additional revenue.  Okay.

18            Looking at changes year over year in the budget.

19   Last year we budgeted revenue of $53.8 million.  That's up to

20   $57.8 million in 2023.  That increase of revenue is in really

21   in three particular areas.  One is the increase we expect in

22   year-round event rental.  That will account for $1 million in

23   additional revenue.  The second category is in interest

24   revenue; so we have more money in the bank, interest rates

25   are up, and we expect about $745,000 this year in increase
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 1   interest revenue.

 2            And the third category, which is the largest, is the

 3   carnival commission.  The commission we earn off of the

 4   carnival ticket sales.  Last year when we built the budget,

 5   we did not have the new carnival contract in place; so it was

 6   based on the old commission rates.  This budget fully

 7   realizes all of the new commission rates.  So that will give

 8   us a $2.3 million revenue boost year-over-year.  What is not

 9   in this budget at this time, is that loyalty admission

10   product that we plan to introduce by the end of the year.  So

11   at this time, we don't have solid revenue projections for

12   that item, but we can adjust that revenue number when we got

13   it.  But it will definitely be on the top-line.

14            In terms of budget changes regarding the big

15   expenses.  So here's where we are seeing significant

16   increases in almost every expense category.  So we are going

17   from $47.8 million of expenses in 2022 up to $54.8 million in

18   2023.  So Equestrian Center operating expenses, we are

19   estimating $2.74 million in expenses.  Our team has done a

20   great job of researching the cost of operating that facility.

21   Now, it should be noted that that's against a projected $1.4

22   million in revenue from, you know, rental fees and what not.

23   But still, that will be net deficit of $1.3 million.  On the,

24   the labor side, again, we are looking at $2.2 million

25   increase that includes civil service employee wages.
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 1            And just for reference, in 2022, California state

 2   employees received either a 2.25% increase or 2.5% wage

 3   increase.  We built in a 5% increase, when is the typical

 4   significantly lower in '22.  We are adding seven new civil

 5   service staff.  And of course, I mentioned the benefits costs

 6   had have gone up considerably, as well.  Professional

 7   services which includes things like our legal expenses, Costa

 8   Mesa PD, our contract with the Sheriff's department, trash

 9   removal, all of the professional services we use.  Additional

10   expenses of a little under $1 million for that.  Obviously,

11   increased utility dispenses are built in.  That $0.50 per

12   hour increase for our part-time Fair positions, that accounts

13   for about $656,000.  We are adding -- purposing to add a

14   feature exhibit.  So a reason for people to want to come back

15   to the Fair.  The 2022 Fair looked a lot like the 2021 Fair,

16   so we want to add a special feature to pique the public's

17   interest.

18            Across the Board increases in the cost of supplies

19   and residential equipment is about $192,000.  Also an

20   increase media and advertising rate.  Print, television,

21   radio, $195,000.  And then at the request of Director La

22   Belle, the addition of a legislative lobbyist at about

23   $30,000 per year.  So I'm sure the Board meeting he would be

24   happy to walk the Board through that.  So that's on the

25   revenue and the expense side.  So I'll stop there again and
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 1   see if anybody has any questions.  No?  Anybody in Zoom land?

 2            GIBRAN STOUT:  I do have one quick question:  The

 3   expenses have gone way up, and I know I have talked to Evee a

 4   lot about some stuff, I would like to purpose, since the

 5   contract hasn't by finalized yet, maybe you can consider

 6   contracting out ordering supplies, feed that, sort of thing

 7   and having a 5% surcharge to see about having the existing

 8   staff, since they are already doing, livestock, feed,

 9   ordering, and bid ordering.  Because as we all know inflation

10   as been huge.  I know feed and bedding alone has gone up 30%

11   in the last few months.  So while a 5% add-on doesn't seem

12   like that much, it really adds up fast and it -- you are

13   already doing Centennial Farm, so that might be a way to

14   increase that revenue and reduce that deficit on the

15   Equestrian Center.

16            I recognize that we are working on taking over

17   something new is so its a huge learning curve or everybody.

18   But maybe that's one thing that maybe can help with that

19   learning curve, rather than having a outside vender in charge

20   of ordering supplies.  Much like your custodian contract,

21   your custodians don't buy the toilet paper, you buy the

22   toilet paper and we change it -- the feeding.

23            MS. ANGUS:  Michelle, if I can interrupt?

24            Moving forward, if we could have speakers speak at

25   the podium so we can capture it for the people on Zoom.
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 1            GIBRAN STOUT:  I'm sorry.  Gibran Stout.

 2            MS. RICHARDS:   I'll repeat it real quick.  A

 3   suggestion from Gibran Stout, a trainer at the Equestrian

 4   Center, is for our in-house staff to order feed with the

 5   percentage upcharge or surcharge.

 6            GIBRAN STOUT:  Or to eliminate -- to absorb it.

 7            MS. RICHARDS:   To generate a little bit more

 8   revenue.  In a nutshell; right?

 9            GIBRAN STOUT:  Now, because like I said, 30%

10   increase from the last few months.  Oh, sorry.  So I mean, we

11   have all seen huge increases and horse feed and horse bed

12   comes in diesel trucks, so.

13            MS. RICHARDS:   Can you press --

14            GIBRAN STOUT:  It's on.  Sorry about that.  Yeah,

15   it's just -- Again, it's a huge learning curve, and I know we

16   have had some communication.  And so this is just one way I

17   think you could increase revenue or reduce deficit by buying

18   your own supplies.  And especially since you have competent

19   staff already.  You know, we would love to help with that

20   transition and help save a little bit of money.  So win-win.

21   Hopefully.

22            MS. ANGUS:  Michelle, we also have a commenter on

23   Zoom.

24            MS. RICHARDS:   Okay.

25            MS. ANGUS:  LeaAnn Kazolas, when you are ready.
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 1            LEAANN KAZOLAS:  Sorry.  It's been a while since I

 2   have Zoomed.  I had to find the unmute button.  Just piggy

 3   backing on what Gibran said.  But I know the numbers is

 4   shocking for me and everyone.  I know the Equestrian Center

 5   is going for a new model, but it seems in my recollection

 6   that year after year, the Equestrian Center is actually

 7   generated revenue around a $100,000 a year.  So now to go

 8   operating with OCFEC taking over with a $1.3 million deficit

 9   per year, I'm just a little confused.

10            I mean, this can be a separate meeting, a separate

11   discussion.  But it seems to go from generating a small

12   amount of revenue to now quiet a big deficit for operating.

13   I'm just a little bit confused.  But that necessarily doesn't

14   need to be addressed here, but it could be.  Thank you.

15            VICE CHAIR KOVACEVICH:  Well, I had a quick question

16   on Gibran's comments.  So in the contract, it says we are

17   going to pay a 5% mark up as-is to have them purchase it?  Is

18   that what you are saying?  And by taking that purchasing

19   in-house, we would remove that?

20            GIBRAN STOUT:  So my understanding of the IFB was

21   that the company that we are purposing to feed and clean is

22   going to also buy the bedding that goes in the stalls and buy

23   the feed.  Which I know that the person who will be working

24   in the office will be the one determining when feed is coming

25   and going.  And Evee told me that staff is going to be
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 1   monitoring security for the storage of the feed.  So it

 2   just -- again, 5% doesn't seem that much but when its 5% on

 3   top of already 30% increased prices, and then when there's

 4   fluctuations, you could reap the benefits of that rather than

 5   having to pay inflated-- because they are going to have give

 6   you a inflated quote to accommodate any possible increases

 7   over the year.  And feed fluctuates the same way fuel prices

 8   do.  Obviously, it comes in tractor trailers, and buying in

 9   huge, huge, huge quantities isn't always optimal because you

10   have huge storage issues.  And I already know you have back

11   up house storage issues.  So just an idea.  Just a thought of

12   a way to save a little bit and bring down the $1.3 million

13   deficit.  I saw that and was like, "Wow".

14            VICE CHAIR KOVACEVICH:  What do you estimate the

15   spend is?

16            GIBRAN STOUT:  What I do estimate the spend for

17   what?

18            VICE CHAIR KOVACEVICH:  The feed.  The products.

19            GIBRAN STOUT:  It depends.  It varies.

20            VICE CHAIR KOVACEVICH:  What do you think on an

21   annual -- what are we talking about?

22            GIBRAN STOUT:  Well, I would have to sit down and to

23   the math.  But you figure some of the hays cost $30 a bail.

24   So what's costing about $30-$35 a bail a year ago was $19-$20

25   dollars a bail.  So it's huge increase and every horse, like
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 1   people, horses eat 6 to 26 pounds a day.  So those big, huge

 2   tractor trailers that you see, the double trucks, that's 250

 3   bails per.  So they all eat differently like cars get

 4   different gas mileage and fuels cost different.  So this is

 5   part of our conversation I would like to have a contractor in

 6   charge of this, because there are so many variables involved.

 7   I can't give you one specific answer --

 8            VICE CHAIR KOVACEVICH:  Are we saying a $100,000 a

 9   year or $1 million a year?

10            LEAANN KAZOLAS:  I would say closer.  I want to

11   say -- I don't want to say because then you are doing to hold

12   me to it.  Do you have a calculator?  Can you help me out

13   here, Evee?

14            EVEE:  As Gibran mentioned, it can vary, so for

15   example, I called a different feed stores.  The average that

16   I got low-end $28 a bail and on the high-end, you are looking

17   at Orchard hay, which is $72 a bail.  And that's just for hay

18   there is different pricing on pellets.

19            GIBRAN STOUT:  Well, I think that price might be a

20   typo.  On the --

21            VICE CHAIR KOVACEVICH:  I'm just trying to get an

22   idea if we are spending a $100K and we are trying to save 5%,

23   that's not worth it.  If it's a $1 million, and we are saving

24   $50,000, maybe it is.

25            GIBRAN STOUT:  Which feed do they have?  Does your
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 1   car run on regular or is it running on premium?  And does

 2   your car get five miles a gallon or does your car get 50

 3   miles a gallon?

 4            MS. RICHARDS:   I think Evee might have the answer

 5   to that question.

 6            EVEE:  So if you're asking about the yearly cost of

 7   2024, for example, we are looking at a total lump sum total

 8   just on feed of actually over $600,000.  Again, these are

 9   just estimates based on the census of full capacity of 180

10   horses.  IFB the contractor would be actual cost and

11   expenses.  The 5% are because we know there are fluctuations

12   in the cost of the product.

13            MS. BAGNERIS:  I was going to ask.  Michelle, do we

14   know -- I know we had a contractor of who was taking care of

15   the Equestrian Center, but we were still going things on top

16   of that.  And those things are going to be included now, so

17   if you think about that $1 million, it's probably not

18   unreasonable to think it's going to cost that much more

19   because we were doing a lot of the maintenance ourselves, it

20   wasn't a part of the contract.  So now it's all going to be

21   done, and we are going to have oversight for it.  So we're

22   going to make sure it's done right, and we are just going to

23   start off and see how much it's going to be.  Next year, we

24   will have a better idea once we go through the first year and

25   the following year, et cetera.

�

0022

 1            GIBRAN STOUT:  For sure 100%.  Absolutely there is

 2   going to be a lot of capital improvements the that OCFEC do,

 3   but 5% of $600,000 is a lot of toilet paper.

 4            MS. ANGUS:  We have another comment from LeaAnn

 5   Kazolas.  LeaAnn, when you're ready.

 6            LEAANN KAZOLAS:  Hi.  I was just piggy backing also.

 7   It's not just the 5% on feed.  It's 5% on bedding, and we go

 8   through a lot of shavings in a week.  And I would think that

 9   feed and bedding would actually make up the majority of that

10   operating budget they are at.  Looking at the contractors --

11   is looking -- it's a $2.2 million contract that we are going

12   to up to $2.2 million per year a contractor.  We have

13   concerns as the contractor has never fed horses or looked

14   after horses or even looked after a Equestrian Center or even

15   done anything like that.

16            So I understand this whole one big experimental

17   mode, but it's also the 5% upcharge on the bulk shavings that

18   we get.  I would think between feeding and bedding A lot --

19   I'm looking at the IFB wording.  The majority of that $2.2

20   million contract is actually a lot of feeding and bedding.

21   So, I mean it does add up to a lot.  I don't have specific

22   numbers, but that's all -- that's all I have right now.

23            VICE CHAIR KOVACEVICH:  Yeah, I think it's

24   ultimately we are talking about big numbers here, and even

25   shaving 5% of a $1 million line items is only going to save
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 1   us $50K; right?  So it's -- I mean, it's not worth exploring.

 2   Saving $50,000, but it's not solving the $1.3  million delta.

 3   I think that comes down to what we need to do is run the

 4   business and improve the business.  It's like any other

 5   business; right?  So taking over for the first time, most

 6   people that go into business for the first time, lose money

 7   while they build their business.  So we are prepared to do

 8   that because we strategically believe that's the right move,

 9   and that's why we made that decision as a Board.

10            In terms of the RFP in the contractor we selected, I

11   mean, they checked all the boxes.  So we feel solid about the

12   operator.  So I don't think -- Again, we're not here to

13   revisit that, but these are the numbers that are showing up

14   and, you know, if people think about it, it's an investment.

15   It's a new business model.  We are making the investment.  We

16   think it will pay off.  We think it will be, obviously,

17   financially improving over the years, but also what we're

18   able to offer.

19            MS. RICHARDS:   And I agree with Director Bagneris

20   that we'll no so much more at this time next year than we

21   know now.  So I want to commend Evee and Company for doing an

22   amazing job of transitioning, planning, putting this budget

23   together.  She has spent many, many hours gathering

24   information.

25            MS. ANGUS:  Michelle, I'm so sorry.  We have one

�

0024

 1   more from LeaAnn Kazolas.  LeaAnn, when you're ready.

 2            LEAAN KAZOLAS:  Hi.  I totally agree what you are

 3   saying, Director Pham.  The start of -- it's a new.  It is a

 4   new entity and start fresh, starting a new business.  And

 5   we're excited.  Don't get us wrong.  We'll raise some red

 6   flags here and there, but overall, we are excited.  The

 7   Equestrian community and especially those of us who have put

 8   in the time and effort to come to the meetings and offer

 9   communication.  Like, we are here to help.  We want to help

10   the new contractor do the best job they can.  We want to see

11   this be a success just like you do.  So we are on the same

12   page.  We might kick a little dirt around and raise a few

13   flags, but we are on the same side, and we are very excited

14   to move forward.

15            VICE CHAIR KOVACEVICH:  Great.  We appreciate it,

16   too.

17            MS. RICHARDS:   And I think from a staff

18   perspective, we view the users of the Equestrian Center the

19   trainers and the boarders there as you're our new clients,

20   and it's our responsibility to deliver a high level of

21   customer service.  So we plan to do that.  All right?

22            Okay.  Let's talk a little bit about parking and

23   Fair admission.  As I mentioned earlier, this budget does not

24   include any increase in parking or Fair admission.  It

25   includes a average ticket price of $10.98, and that's based
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 1   on two years of actual data.  How many general admission

 2   tickets were sold:  adult, senior, and child ticket types.

 3   So we are getting more and more data each year as we use this

 4   model.  But we will offer the Board some -- or the Committee

 5   some suggestions to consider as well toward the end

 6            MS. ANGUS:  Michelle, I'm sorry so interrupt.

 7   Director La Belle is trying to say something.

 8            MS. RICHARDS:   Okay.

 9            MS. ANGUS:  But you are muted, Doug.  We can't hear

10   you.  Director La Belle.

11            VICE CHAIR KOVACEVICH:  Is there a phone dial he can

12   use?

13            MS. ANGUS:  Yeah, it looks like he's going to

14   dial-in.

15            VICE CHAIR KOVACEVICH:  Do we want to wait or keep

16   going?  Just keep going.

17            MS. RICHARDS:   Okay.  Just a quick overview of our

18   Employee Travel Budget.  On the right side of the slide, you

19   can see the states that California employees are prohibited

20   from traveling to on business.  The ones that are highlighted

21   are four new states that have been added in the past year.

22   So our travel Budget is actually a lot less than it's been in

23   recent years because some of the typical conferences or

24   conventions that we have gone to are in some of the banned

25   states.  But as previously approved by the Board, we are
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 1   sending a team to the WFA convention in Reno, Nevada, in

 2   January.  The Fall Manager's Conference, California Fairs

 3   Alliance in Sacramento -- that's in the fall, our Creative

 4   Services Team will HOW Design Team in Boston; Marketing team

 5   will go to the Mastery Conference in Seattle.  And then the

 6   International Associations Affairs and Expositions Management

 7   Conferences is in St. Louis this year.  None of those

 8   conferences are on the banned list.

 9            We also send our Compliance Teams, like our

10   Accounting, Purchasing, Contract Team, HR, up to Sacramento

11   from time to time for mandatory state compliance training.

12   Although much of that training is being offered online, so

13   that's saving us a lot.  The Minnesota State Fair is world

14   famous, especially for our concession program, so we would

15   like to send our concessions team to Minnesota to survey that

16   Fair.  And then each year Western Fair Association chooses a

17   Featured Fair tour within the Western Fair's membership.  We

18   don't know what that is yet.  That will be announced in

19   January.  If it's not in a state that's banned, we would like

20   to send some folks to that too, to look at that Fair.

21            Capital.  Let as talk about our Cap X program for

22   2023.  We are breaking this down into sections to make it a

23   little bit easier to understand.  Just to get some

24   perspective.  In 2021, we carried less than $1 million worth

25   of Cap X.  Pretty low for an organization our size.  We
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 1   trimmed it down, obviously, because of the financial

 2   situation that was happening at the time.  In 2022, this

 3   year, we have 31 projects on the Cap X program at a cost of

 4   about $2 million.  Now, we have $1 million in assets here at

 5   the Fair.  If you use the typical formula, that's about 5%

 6   for capital projects.  That comes in at about $5 million, so

 7   we are purposing to boost our Cap X list at that $5 million.

 8            So these two projects are being carried forward from

 9   2022.  They were on the 2022 list, but they are not completed

10   yet.  So the Lot G Utilities project at $975,000; the

11   Serenity Walk, the Board has already approved that project at

12   half a million.  So for those carry forward projects we are

13   at about $1,475,000.  And when we move to the Capital

14   Expenditures list of projects, I'm going to point out just a

15   few, the top three:  removal of the market place buildings,

16   removal of the beef barns in the livestock area, and removal

17   of Building 15, which was not even used during the Fair this

18   year.  Those are all part of the Master Site Plan.  And so we

19   have added them to the Cap X list so that we can clear those

20   areas and get them ready for the eventual rest of the Master

21   Site Plan.  So you will see some HVAC units that need to be

22   replaced--

23            MR. LA BELLE:  Can you hear me?

24            MS. RICHARDS:   Yes, we can.

25            MR. LA BELLE:  Thanks to Summer, I have been
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 1   rescued.  Continue on, I'll just make my comment.  I don't

 2   want interrupt at this point, but I have a comment on the

 3   revenue side of the equation.  So I'll go that in few

 4   minutes.  So I guess I'm okay now; right?

 5            MS. RICHARDS:  Yes, you are.  Okay.  Director La

 6   Belle, I'll finish the Cap X list, and we'll come back to

 7   you.  Okay?

 8             So our Cap X projects total out $2,255,500.  We got

 9   three major projects that are not capital projects, but big

10   maintenance and repair projects.  Repainting the face of the

11   maintenance yard, in great need; the box office gates,

12   replacing the covering and screening; and then doing the fire

13   lane curve painting, at least phase one.  That's about

14   $105,000 in major projects.  And then we have a pretty robust

15   list of equipment that is needed:  new Boardroom chairs, we

16   want to equip our Board members with tablets so we can do

17   away with paper and put everything electronic.  We need to

18   replace some golf carts, the Fermec Tractor replacement --

19   that is a tractor that is in need of replacement and that

20   replacement costs includes the required AQMD certification.

21   We always have Fair material like fencing, and you know,

22   gates and what not, some plumbing and electrical equipment,

23   et cetera.  You can go down the list:  recycle bins, new

24   picnic tables, new Dumpsters, et cetera.  So that comes in at

25   $1,064,500.  So if we add it all together, we are purposing a
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 1   Cap X Budget with Cap X projects of $2,255,500 add the major

 2   projects to that at $105,000, and the equipment at just over

 3   $1 million.  Subtotaled is $3,425,000.  We built in a

 4   $100,000 contingency and add in those two carry-forward

 5   projects, and we come in at half a million exactly.

 6            Ken, do you have a additional comment?

 7            MR. KARNS:  Okay.  Just to point out, the first

 8   three Cap X projects on the removals.  Those are Budget

 9   numbers, we won't have actuals until we bid it out.  So we

10   may be back to the full Board if numbers don't flush it.  I

11   just want to point that out.

12            MS. RICHARDS:   Director La Belle, I will cursor

13   back to the revenue slide.  You said you had a question.

14            MR. LA BELLE:  Not so much a question as just a

15   comment to Nick's -- just to expand on that.  Nick and

16   Barbara's comments.  We are obviously going into a new phase

17   with the Equestrian Center of the first of the year, and one

18   of the long-term objectives, obviously, through Master

19   Expanding Process, we will be looking at revenue-generating

20   opportunities based upon what improvements the Board

21   ultimately decides to move forward with, with the Equestrian

22   Center.

23            And secondly, we also should take a look at other

24   short-term revenue generating opportunities that could help

25   address the shortfall.  I think Nick's comment is very well
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 1   taken.  We are kind of going into a new business venture that

 2   we haven't done for sometime, and there will be some growing

 3   pains as we do that.  And I think not only do we have

 4   expenses that need to be evaluating, but obviously, revenue

 5   generating opportunities that we'll fully integrate that into

 6   our ongoing operations.  And in terms of the Cap X, my

 7   understanding -- Well, on the 17, we are going to be

 8   considering the Master Plan Projects, beginning with those at

 9   the Board's previously said.  Let's look at this first, that

10   second, and that sort of thing.

11            Is there anything in the Capital Budget relative to

12   any of the Master Plan activities that we may direct moving

13   forward with, or is that something that we will address as a

14   part of the November 17 meeting?  And the ultimate adoption

15   of the budget, whether it's at 17 or the December meeting.

16            MS. RICHARDS:   Do you want to take that or do you

17   want me?

18            Okay.  Director La Belle, the Master Site Plan,

19   because we have haven't made that presentation yet in terms

20   of the dollars, that is not built into the Cap X Budget.

21   With the exception of the first three Cap X projects, which

22   is the removal of the Market Place Buildings, the beef barns

23   in the life stock area, and the removal of Building 15.

24            MR. KARNS:  And for clarity, the Market Place

25   resroom will remain until we replace it.
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 1            MR. LA BELLE:  So then depending on what the Board's

 2   action is on the 17 -- or subsequent to that in December, the

 3   Budget would be adjusted accordingly to adding any projects

 4   that come out of that Board review on the 17th; correct?

 5            MS. RICHARDS:  That's correct.

 6            MR. LA BELLE:  Thank you.  Thanks, Ken.  Thanks,

 7   Michelle.

 8            MS. BAGNERIS:  So, Michelle, while we have Doug on

 9   the line, can we go back to that lobbying line?  That you

10   said that Doug would have some information about that.  Since

11   he's on, we can ask him.  We haven't had a lobbyist in a

12   while.

13            MR. LA BELLE:  Certainly.  We did use the lobbyist

14   for a number of years.  And as we got into the pandemic and

15   some of the budget constraints, we didn't renew the contract.

16   Based upon my worldly experiences over the years in city

17   government, I have found that utilizing a lobbyist who knows

18   the in's and out's of the process in Sacramento can be very

19   helpful.  We have potentially several pieces of legislation

20   that the Board has previously discussed that we need to look

21   at.  One of the things that is a current constraint, and I'm

22   not saying that the Board will ultimately want to do this,

23   but we are procluded by producing a swapmeet-type of event.

24   And I would think that having the ability to get that

25   language changed and giving us the ability, and future boards
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 1   the ability to do things that we can't now do because of the

 2   legislative constraints, would be beneficial.

 3            Obviously, that's a decision the Board will make

 4   some point down the road.  We just need to open up the

 5   opportunity it to maximum flexibility.  I think Michelle can

 6   speak to it when we had the Gonzalez Firm on retainer for

 7   four or five years.  They provide a very beneficial service

 8   when we get into situations where we need to be working with

 9   the legislator on legislation and other events that impact

10   us.

11            So that's my thought.

12            MS. BAGNERIS:  So my understanding is WFA does a lot

13   of that for us now; right?

14            MS. RICHARDS:   Yes.  There is a lobbyist that works

15   on behalf of the Fair -- the Fairs within the membership.

16            MS. BAGNERIS:  So if these are things we could do

17   through WFA, I don't know if we really need to spend that

18   kind of money.  I'm not sure.  Have you talked to Josh about

19   whether or not we can use lobbyists?

20            MS. RICHARDS:   I know Josh has commented before.

21   As Director La Belle said, there are limitations how a state

22   agency can use a lobbyist.  So we can certainly ask Josh to

23   clarify that at the Board meeting.

24            MS. BAGNERIS:  Because I would hate to pay Gonzalez

25   a fund that we are able to get out of our membership with
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 1   WFA.

 2            MS. RICHARDS:   Got it.

 3            MR. LA BELLE:  I certainly understand your thoughts,

 4   Barbara.  I just think this is a very beneficial use of

 5   resources, and it does stuff that -- not everything that WFA

 6   does is necessarily done in the best interest of the OC Fair

 7   and Event Center.

 8            So those are my thoughts.

 9            MS. BAGNERIS:  Thanks, Director La Belle.

10            MS. RICHARDS:   I wanted to add one more comment.

11   Going back to the Equestrian Center, we talked -- the

12   Committee, in our last meeting, we talked about keeping a

13   close eye on revenue and expenses with the Equestrian Center,

14   and that would be a regular part of our monthly update to the

15   Board on the financials.  All right?  Okay.  Let me move

16   forward.

17            Any questions, comments about the Cap X plan?

18            Summer, anything on Zoom?

19            MS. ANGUS:  Nothing on Zoom.

20            MS. RICHARDS:  Okay.

21            This is a bit of housekeeping.  Board policy 4.05.02

22   authorizes the CEO to sign for purchase commitments $50,000

23   or less and to execute talent guarantees of $400,000 or less.

24   Exempt from the policy are payments for utilities, Cal Card

25   expenditures, insurance, payroll, or state-mandated services,
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 1   or anything else the Board authorizes as part of the Annual

 2   Budget.  So each year, we provide a list of items that we

 3   believe may go over that $50,000 limit, but are mandatory

 4   payments; for example, sales and use tax or state fire

 5   marshal services, attorney services, California non-residents

 6   holding remittance, and unemployment fees.  So by approval of

 7   the budget by the full Board, the Board would also be

 8   approving these mandatory payments, so there's that.

 9            This is a list of the invitations for bid.  IFBs and

10   RFPs requests for proposals to be released in 2023.  And you

11   can see there are a variety of operational services and

12   rentals that we need.  And all I can say is our Contracts

13   Department is going to be very busy in January and February,

14   along with our Operations Teams.  So we include this just to

15   give the Board an overview of the of the major bidding that

16   will be done, the competitive bidding in the new year.

17            MS. BAGNERIS:  Can you explain that IATSE?

18            MS. RICHARDS:   Yes.  So IATSE is the International

19   Assocciation of Theater Services.  Theater -- yeah.  Dan?

20   What is the "S" stand for?  Anybody?

21            DAN:  Service employees.

22            MS. RICHARDS:   Thank you.  International

23   Association of Theatre -- stage.  It stands for stage.

24   Theater and stage employees.  So those are the union

25   employees that work in the Pacific amphitheater during the
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 1   concert series.  And this is the payroll service we use to

 2   make sure they get paid properly.

 3            All right?  So are you ready for the big roll up?

 4   Okay.  So when we take all of the revenue from the Fair, and

 5   that top line Self-Produced Event Revenue.  46.9 million add

 6   that our rental revenue of $9.9 million.  Add another

 7   $934,642 for non-operating revenue like interest, for

 8   example.  We record revenue, or project revenue of $57.8

 9   million, against operating expenses of $51.1 million; non

10   operating-expenses of $3,705,000, so that gives us our

11   expense of $54.8 million.  So we are projecting net proceeds

12   in this Budget of $2,000,956 -- sorry $956,000 -- nope.  Let

13   me start that again $2,956,078 and no cents; right?  If we

14   adjust that bottom line for only cash-based net proceeds we

15   would come out at $6,556,078.  Now, when I saw that number, I

16   couldn't help but reflect back on 2022's budget which was

17   $5.9 million, and really understand the pressure that is on

18   this budget with increased expenses.

19             We have held our fee increases for the Fair and

20   parking for several years now, but it may be time for the

21   Board to consider some increases.  So, this is what we

22   project for the Fair PNL.  Revenue of $47 million against

23   expenses of $26.3 million.  Net proceeds of $20.6 million.

24   You can see how important the Fair is to our bottom line at

25   the end of the year.  But here some things that the Board may
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 1   want to consider, and we are certainly willing to entertain

 2   any recommendations that the Committee may have to take to

 3   the full Board on November 17.

 4            Year-round non-fair parking, in 2014, we raised the

 5   parking -- sorry.  Fair parking to $10.  That's been in place

 6   since 2014.  If we raise the price of parking during the Fair

 7   from $10 to $12, that would generate an additional $395,000.

 8   If we raise all parking, so year-round and Fair time from $10

 9   to $12, that would generate an additional $858,000.  The last

10   time year-round parking was increased, was just a $1 in 2020.

11   Okay?

12            On the Fair general admission, right now, it's $12

13   during the week, and then $14 on Friday, Saturdays, and

14   Sundays.  The general admission for the Fair was raised from

15   $11 to $12 in 2014.  And then weekend was raised just $2 in

16   2017.  So it's been many years.  If we raise the general

17   admission price just a $1 on weekdays and weekends, that will

18   generate $628,000.  The child admission was raised $1 in 2014

19   from $6 to $7.  And I think everybody would agree that a $7

20   child ticket is a pretty good deal.  If we raise it from $7

21   to $9, that will generate an additional $306,000.

22            So just to give you an idea on comparison the LA

23   County Fair this year:  Adult ticket were $25, each child

24   tickets were $12, senior tickets were $15.  San Diego County

25   Fair:  Adults $15 during the week, $20 on the weekend; child
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 1   $12 during the week, $17 on the weekend; seniors, $12 during

 2   the week, and $17 on the weekends.  In terms of parking,

 3   Disneyland is at $30 right now, knott's Berry Farm $25, the

 4   Honda Center $25, the Anaheim Convention team $22-$25, Sofi

 5   Stadium, $60-$100 to park at Sofi.  The San Diego County Fair

 6   LA county is $20.

 7            MS. BAGNERIS:  We are the best thing going.

 8            MS. RICHARDS:  We are the best thing going.  And we

 9   have been the best thing going for many, many years.  We have

10   got a pretty robust Master Site Plan that we are going to be

11   introducing, you know, presenting to the Board next week.

12   And that's going to take some dollars.  That's going to

13   greatly improve the property as well for the users of this

14   property.  So I think it might be time to consider some very

15   nominal increases that would result in additional revenue for

16   us.  And a little bit better comfort level, you know, in that

17   bottom line.

18            VICE CHAIR KOVACEVICH:  But I also think with the

19   improvements we are going to end up, you know, raising prices

20   anyways.  And I think if you wait so long, and you have big

21   jumps in prices, it may make sense to consider doing some

22   smaller things to get us to where we are eventually going to

23   go anyways.

24            MS. BAGNERIS:  Is there any public comment?

25            MS. RICHARDS:   Any comments from the public or on
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 1   Zoom?

 2            MS. ANGUS:  Michelle, I think Director La Belle

 3   would like to make some comments.

 4            MR. LA BELLE:  Yes.  Thank you, Summer.

 5            Just to ditto what Nick said, it's much better to

 6   address these fee issues incrementally rather than to have

 7   large increases at some given point in time.  We all know

 8   that the expense side of the ledger is increasing due to

 9   things that we can't control, and I think it's important that

10   we look at opportunities to adjust our fees.  We obviously

11   want to keep the Fair affordable, but by the same token, we

12   want to make sure we are generating enough revenue to offset

13   our cost.  Typically, with a very comprehensive Master Plan

14   that the Board is going to be considering on the 17th.

15            So that's my thought.

16            MS. BAGNERIS:  That's good.  From a historical

17   perspective, there was a time that we regularly raised the

18   rates -- the Fair ticket prices and parking.  And we haven't

19   done that in a long time.

20            And just like Director Kovacevich says, eventually,

21   they are going to have to raise.  And whether we want to go

22   $5, $10.  No.  These are nice increments.  $2 for parking, $1

23   for the general admissions, $2 for the child Fair.  With the

24   other venues around the area, you can't beat those prices.

25   Even with an increase, I think we should bring it to the
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 1   Board to make that consideration.

 2            MS. RICHARDS:   The question that I have for the

 3   Committee.  And again, this is a Committee meeting so there

 4   are no decisions made, but the Committee can certainly make

 5   recommendations.  So the question for the two of you is:

 6   Would you like us to present the Budget as presented today

 7   and allow for discussion?  Or would you like us to build in

 8   any of these increases and then, of course, the Board can

 9   still discuss those increases, what the Committee is

10   recommending?

11            MS. BAGNERIS:  I hate double work.  I would love to

12   see them side-by-side.  With-without.  But our completing it

13   now, because that would be our recommendation.

14            MS. RICHARDS:   Well, don't worry about the work,

15   you know.  We can -- I mean we can do some big picture

16   comparisons, too.

17            MS. BAGNERIS:  I think we can present it the way it

18   is now, including this particular chart, it's going to

19   generate that conversation.  Then we can say, "This is what

20   it will look like with the revenue generation."

21            MS. RICHARDS:  So maybe a suggestion would be --

22   because, obviously, this just affects the revenue line, we

23   can do a chart that shows if we raise -- if we to each one of

24   these options, this is the impact it would have on the

25   revenue line.
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 1            MS. BAGNERIS:  Yeah, I think that would be good.

 2   Director Pham, what do you think about that?

 3            CHAIR PHAM:  Yeah, I agree on that part.  Have it

 4   side-by-side.  Armed with more detail.

 5            MS. RICHARDS:   Okay.  That's easy enough to do.

 6   We'll go into the meeting with these options.  Sort of

 7   plugged into a high level.

 8            CHAIR PHAM:  But I will see just looking at the

 9   numbers, all that going to go straight bottom line.

10            VICE CHAIR KOVACEVICH:  It's actually pretty easy to

11   do. Because they are just going to add top line and the

12   bottom line.

13            MS. RICHARDS:   And we can change out our reports

14   once the Board decides what options they want.  Very Good.

15            MS. BAGNERIS:  That's our recommendation.

16            MS. RICHARDS:   Okay.  All right, then.  I guess

17   we'll conclude with any additional questions from the public

18   or anyone on Zoom.

19            MS. ANGUS:  Nothing on Zoom.

20            MS. RICHARDS:   Okay.

21            MS. BAGNERIS:  The comment I would make is these

22   meetings get better and better every year.  But this is

23   probably one of the smoothest Budget Study Sessions I can

24   remember ever.  So thank you for the hard work of you and the

25   staff and for being here late in the evening or afternoon to
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 1   participate.  So thank you.

 2            MS. RICHARDS:   You're very welcome.

 3            VICE CHAIR KOVACEVICH:  And I would echo those

 4   comments.  I would love to take credit for the smooth

 5   meetings.  Director Bagneris, as you know, it's not me or

 6   you.  It's really Michelle and the staff that did the work

 7   here.  So thank you, guys, that was great.

 8            MS. BAGNERIS:  One thing I would like to add,

 9   though.  I would love to be able to see the people in the

10   gallery and in the Zoom room.

11            Is there any way for the monitor facing out see

12   people who are talking?  Is that a possibility?

13            JASON:  Next time.

14            MS. BAGNERIS:  When we had that training session,

15   and they had it up here, and it was facing outward, and we

16   could see the guy who was speaking.  I think that would be a

17   nice addition.

18            JASON:  Next time.

19            VICE CHAIR KOVACEVICH:  We already got the hand-held

20   mic.

21            MS. RICHARDS:   Oh, I didn't know we had a

22   hand-held.

23            JASON:  Next time.

24            MS. RICHARDS:   Just a reminder of our up coming

25   November Board meeting.  On the 17th at 9:30 in this room and
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 1   on Zoom.

 2            VICE CHAIR KOVACEVICH:  Yes.  So you want me to

 3   remind --

 4            MS. RICHARDS:   I just did.

 5            VICE CHAIR KOVACEVICH:  We would love to see

 6   everybody on November 17, 9:30 a.m.  If you can be here in

 7   person, please do.  And with that, the meeting is adjourned.

 8                    (meeting is adjourned at 4:07 p.m.)
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		120						LN		5		5		false		             5   through the presentation, I'll stop after each section, ask				false

		121						LN		5		6		false		             6   if there are any questions from the Committee or comments				false

		122						LN		5		7		false		             7   from the public.  At that time if any members of the public				false

		123						LN		5		8		false		             8   would like to make a comment, just raise your hand or				false

		124						LN		5		9		false		             9   indicate through the chat on Zoom.				false

		125						LN		5		10		false		            10            So at this time, are there any public -- general				false

		126						LN		5		11		false		            11   public comments?				false

		127						LN		5		12		false		            12            MS. ANGUS:  None on the Zoom.				false

		128						LN		5		13		false		            13            MS. RICHARDS:   No?  Okay.  Then, we shall start.				false

		129						LN		5		14		false		            14            Let me start off by reviewing our Budget Process.				false

		130						LN		5		15		false		            15   So our fiscal year runs January through December.  Budgets				false

		131						LN		5		16		false		            16   are created annually for each department and then they are				false

		132						LN		5		17		false		            17   rolled up into a organization-wide budget.  There are 52				false

		133						LN		5		18		false		            18   departmental budgets this year, and they are directly				false

		134						LN		5		19		false		            19   overseen by 16 members of our management team, who are here				false

		135						LN		5		20		false		            20   today.  So if the Committee has any specific questions				false

		136						LN		5		21		false		            21   related to any individual budgets, they know them well, and				false

		137						LN		5		22		false		            22   they are prepared to answer those questions.  We also monitor				false

		138						LN		5		23		false		            23   the Budget through monthly variance reports.  Regular				false

		139						LN		5		24		false		            24   reporting to the Financial Monitoring and Audit Committee and				false
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		142						LN		6		1		false		             1   the staff, and the public.  All right?				false

		143						LN		6		2		false		             2            I want to start off by just doing a very brief				false

		144						LN		6		3		false		             3   overview of some of the big pieces that made up this year's				false

		145						LN		6		4		false		             4   budget, the 2022 budget, and how we are performing against				false

		146						LN		6		5		false		             5   those assumptions.  So one the of the big assumptions we made				false

		147						LN		6		6		false		             6   this time last year, coming into the 2022 budget, is that we				false

		148						LN		6		7		false		             7   forecast a bottom line of $5.9 million in net proceeds.				false

		149						LN		6		8		false		             8   Well, we know from the October Board meeting report that as				false

		150						LN		6		9		false		             9   of the end of the September, we are currently $2.55 million				false

		151						LN		6		10		false		            10   favorable to budget.  So in a really good position to end the				false

		152						LN		6		11		false		            11   year.				false

		153						LN		6		12		false		            12            We also assumed in the budget for this year of 2022,				false

		154						LN		6		13		false		            13   that we would record net proceeds from the Fair, last				false

		155						LN		6		14		false		            14   summer's Fair, of $22.5 million.  And for anyone what was				false

		156						LN		6		15		false		            15   that was paying attention in our post-Fair recap we reported				false

		157						LN		6		16		false		            16   $24.9 million in actual net proceeds from the Fair.  So "yay"				false

		158						LN		6		17		false		            17   us; right?				false

		159						LN		6		18		false		            18            When we were developing the budget this time last				false

		160						LN		6		19		false		            19   year, we were a little bit uncertain about what our Q1 and Q2				false

		161						LN		6		20		false		            20   event revenue would be like, because we were still under some				false

		162						LN		6		21		false		            21   Covid restrictions.  So we budgeted 75% of our normal				false

		163						LN		6		22		false		            22   activities -- the last normal year we had was in 2019.  But				false

		164						LN		6		23		false		            23   we felt by Q3 and Q4, we would at 100% of pre-pandemic times.				false

		165						LN		6		24		false		            24   We are currently you are $491K favorable to budget				false

		166						LN		6		25		false		            25   year-to-date so, again, very proud of that.  We, again,				false
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		168						LN		7		1		false		             1   presented a Fair with controlled paid attendance of 45,000				false

		169						LN		7		2		false		             2   per day.  Actual average daily attendance was in 2022, was				false

		170						LN		7		3		false		             3   45,877 per day.				false

		171						LN		7		4		false		             4            So we're Good? Okay.				false

		172						LN		7		5		false		             5            VICE CHAIR KOVACEVICH:  We were getting an echo.				false

		173						LN		7		6		false		             6            MS. RICHARDS:   Okay.  Got it.  We absolutely built				false

		174						LN		7		7		false		             7   in in the 2022 Budget increased utility expenses, but had no				false

		175						LN		7		8		false		             8   idea just how expensive those utilities were going to run				false

		176						LN		7		9		false		             9   this year.  Year-to-date we are $469K unfavorable to budget.				false

		177						LN		7		10		false		            10   And Jerry deals with that on a monthly basis.  Looking at				false

		178						LN		7		11		false		            11   those utility bills coming in:  Water, electrical, gas, et				false

		179						LN		7		12		false		            12   cetera.  We once again reintroduced the Action Sport Arena				false

		180						LN		7		13		false		            13   Programming.  We had Demolition Derbies and Monster Trucks,				false

		181						LN		7		14		false		            14   Speedway, et cetera.  That generated $1.2 million in				false

		182						LN		7		15		false		            15   additional gross revenue for the Fair.  So just to look back				false

		183						LN		7		16		false		            16   at what made up the 2022 Budget.				false

		184						LN		7		17		false		            17            So each year before we begin building our budget for				false

		185						LN		7		18		false		            18   the following year, we turn to several sources for economic				false

		186						LN		7		19		false		            19   forecast data.  And two of the best sources are Dr. Anil Puri				false

		187						LN		7		20		false		            20   and Dr. Mira Farka with the Woods Center or Economic Analysis				false

		188						LN		7		21		false		            21   and Forecasting at Cal State Fullerton.  Every year the				false

		189						LN		7		22		false		            22   market asks this question:  Where are we headed?  And Dr.				false

		190						LN		7		23		false		            23   Puri and Dr. Farka emphasized of most of us are feeling in				false

		191						LN		7		24		false		            24   our own pocketbooks, that inflation is expected to be a				false

		192						LN		7		25		false		            25   factor until mid to late 2024.  We took that into				false
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		194						LN		8		1		false		             1   consideration when we built this Budget.  Rescission fears				false

		195						LN		8		2		false		             2   are sky-high.  The question is whether it will be a soft				false

		196						LN		8		3		false		             3   landing or a hard landing.  The economists tell us that 42%				false

		197						LN		8		4		false		             4   say there will not be a recession; the other 58% are leaning				false

		198						LN		8		5		false		             5   toward recession, but there are split on the reasons why.  So				false

		199						LN		8		6		false		             6   all of that to say that there is still much contradictory				false

		200						LN		8		7		false		             7   data in the market.				false

		201						LN		8		8		false		             8            Real GDP grew by a staggering 5.9% last year.  That				false

		202						LN		8		9		false		             9   was the fastest in 27 years; that's a real good indicator.				false

		203						LN		8		10		false		            10   But GDP fell for two consecutive quarters in the first half				false

		204						LN		8		11		false		            11   of this year and some define that as a recession.  We added				false

		205						LN		8		12		false		            12   3.8 million jobs in the first nine months of 2022.  But on				false

		206						LN		8		13		false		            13   the other hand, consumer confidence has never been so				false

		207						LN		8		14		false		            14   depressed.  Business sentiment has taken a turn for the				false

		208						LN		8		15		false		            15   worse, even though the latest earnings handly beat				false

		209						LN		8		16		false		            16   expectations coming in at 6.7%.  So a lot of contradictory				false

		210						LN		8		17		false		            17   data, but economists do agree that it's going to be a tough				false

		211						LN		8		18		false		            18   couple of years.  And see Chair Pham shaking his head.  You				false

		212						LN		8		19		false		            19   deal with this every single day; right?				false

		213						LN		8		20		false		            20            CHAIR PHAM:  From a practical sense, I think it's				false

		214						LN		8		21		false		            21   going to be a really challenging year.  Some of the economic				false

		215						LN		8		22		false		            22   data is mixed, but we can look at just interest rates alone,				false

		216						LN		8		23		false		            23   and what that's done to pike the inflation.  And a lot of				false

		217						LN		8		24		false		            24   corporate loans are floating.  So you have this increase of				false

		218						LN		8		25		false		            25   in cost to capital and if the revenue can't increase -- and a				false
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		220						LN		9		1		false		             1   lot of companies nowadays are highly levered.  Because that's				false

		221						LN		9		2		false		             2   just the nature of private equity, coming into the space, and				false

		222						LN		9		3		false		             3   what not.  So you have a lot of companies that are				false

		223						LN		9		4		false		             4   experiencing a lot of tightness issues with rising interest				false

		224						LN		9		5		false		             5   rates without corresponding increase in revenue.  So it's				false

		225						LN		9		6		false		             6   just eating the bottom line.				false

		226						LN		9		7		false		             7            MS. RICHARDS:   An we see shrinking margins.  So all				false

		227						LN		9		8		false		             8   that so say that the economist that we follow sort of called				false

		228						LN		9		9		false		             9   this "Highway to the Danger Zone", for you Maverick fans out				false

		229						LN		9		10		false		            10   there, Topgun fans; right?				false

		230						LN		9		11		false		            11            But we know from your history as a Fair, that even				false

		231						LN		9		12		false		            12   in tough times, even in the deepest recessions, the Fair has				false

		232						LN		9		13		false		            13   always done well.  People will forego a vacation in order to				false

		233						LN		9		14		false		            14   come to the Fair.  They will forego other spending but bring				false

		234						LN		9		15		false		            15   their family to the Fair.  So once again, we will be faced				false

		235						LN		9		16		false		            16   with head winds, but our product is solid.  The demand is				false

		236						LN		9		17		false		            17   still high for our rental facilities.  And we are really good				false

		237						LN		9		18		false		            18   at managing our resources; and this is the team that does				false

		238						LN		9		19		false		            19   that every single day.  So we move forward with courage, but				false

		239						LN		9		20		false		            20   understanding the dangers.  All of this means we once again				false

		240						LN		9		21		false		            21   approach the Budget with cautious optimism.  We are sticking				false

		241						LN		9		22		false		            22   with the fundamentals that formed the foundation of the 2021				false

		242						LN		9		23		false		            23   and 2022 Budgets; and we're taking a little more of a				false
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		245						PG		10		0		false		page 10				false

		246						LN		10		1		false		             1            So it's like the Wizard of Oz said to the Cowardly				false

		247						LN		10		2		false		             2   Lion, "You have plenty of courage, I am sure.  All you need				false

		248						LN		10		3		false		             3   confidence in yourself.  There is no living thing that is not				false

		249						LN		10		4		false		             4   afraid when it faces danger.  The true courage is in facing				false

		250						LN		10		5		false		             5   danger when you are afraid, and that kind of courage you have				false

		251						LN		10		6		false		             6   in plenty."  So someone said a little bit corny, but then				false

		252						LN		10		7		false		             7   we're corny; right?				false

		253						LN		10		8		false		             8            Right, Director Bagneris?				false

		254						LN		10		9		false		             9            MS. BAGNERIS:  That was a quote.				false

		255						LN		10		10		false		            10            MS. RICHARDS:   That was a quote.  Okay.  So let's				false

		256						LN		10		11		false		            11   look at 2023.  What are the Budget assumptions that form the				false

		257						LN		10		12		false		            12   foundation of next year's budget?  Well, we're using our 2022				false

		258						LN		10		13		false		            13   Fair model again.  We have learned that bigger is not always				false

		259						LN		10		14		false		            14   better.  It's been a very successful shift for us, so we are				false

		260						LN		10		15		false		            15   sticking with it.  We are going to once again control our				false

		261						LN		10		16		false		            16   ticket sales at $45,000 per day, and that's with advanced				false

		262						LN		10		17		false		            17   online purchasing.				false

		263						LN		10		18		false		            18            This Budget that we're presenting today does not				false

		264						LN		10		19		false		            19   include an increase in Fair admission pricing, but there will				false

		265						LN		10		20		false		            20   be an opportunity to talk about that toward the end.  No				false

		266						LN		10		21		false		            21   increase in parking fees, but again, we have got some				false

		267						LN		10		22		false		            22   suggestions.  We have a goal of booking 40 shows in the				false

		268						LN		10		23		false		            23   Pacific Amphithatre this year.  That was the same goal we had				false

		269						LN		10		24		false		            24   last year; we were able to book 30 shows.  Unfortunately, had				false

		270						LN		10		25		false		            25   two cancellations, but we would like to Budget for 40 in the				false
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		272						LN		11		1		false		             1   amphitheatre this year.  We are increasing our budget to				false

		273						LN		11		2		false		             2   credit card fees to reflect those advance online ticket				false

		274						LN		11		3		false		             3   sales.  We are purposing to close one hour earlier than				false

		275						LN		11		4		false		             4   normal on Sunday.  Our normal closing time on Sunday is				false

		276						LN		11		5		false		             5   midnight, but based on trend analysis, it's kind of a				false

		277						LN		11		6		false		             6   ghosttown around here at midnight on Sunday.  So we're going				false

		278						LN		11		7		false		             7   to trim the labor in that last hour and close at 11:00				false

		279						LN		11		8		false		             8   o'clock on Sunday.  It's a work night, and for some, and a				false

		280						LN		11		9		false		             9   school night; right?				false

		281						LN		11		10		false		            10            We are going to continue to use the Evolv gate				false

		282						LN		11		11		false		            11   screening equipment.  That's proven to be very beneficial to				false

		283						LN		11		12		false		            12   our operations.  We are going to introduce a loyalty				false

		284						LN		11		13		false		            13   admission product, different from the Super Pass -- different				false

		285						LN		11		14		false		            14   from the Super Pass.  But one that we think our guests will				false

		286						LN		11		15		false		            15   be very happy with.  That currently is not -- that revenue is				false

		287						LN		11		16		false		            16   not built into this Budget as we don't have the details yet,				false

		288						LN		11		17		false		            17   but we do plan for an increase in revenue, and we'll adjust				false

		289						LN		11		18		false		            18   the Budget when we have that information.  We are going to				false

		290						LN		11		19		false		            19   use our 2022 data to plan for your Q1 and Q2 events for next				false

		291						LN		11		20		false		            20   year, and then again, at 100% at Q3 and Q4.  Again, demand				false

		292						LN		11		21		false		            21   for our rentals is high.  We are going to do a two-day				false

		293						LN		11		22		false		            22   in-person Imaginology event.  Again, that was very well				false

		294						LN		11		23		false		            23   received.  And of course, we have budgeted for self operation				false

		295						LN		11		24		false		            24   of the Equestrian Center, which we will take over management				false

		296						LN		11		25		false		            25   of January 1st.  Okay?				false
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		298						LN		12		1		false		             1            Let's look at the labor side right now.  Total labor				false

		299						LN		12		2		false		             2   in this budget is $22.3 million.  That's a $2.86 million				false
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		306						LN		12		9		false		             9   adding one janitor, two landscapers, two facility maintenance				false

		307						LN		12		10		false		            10   workers, and then because our number one value is the safety				false

		308						LN		12		11		false		            11   and security of our guests on this property, we operate our				false

		309						LN		12		12		false		            12   safety and security department with mainly a core staff and a				false
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		311						LN		12		14		false		            14   year-round full-time civil service guards to that list.				false
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		313						LN		12		16		false		            16   couple of years in staffing for the Fair, we are trying to				false

		314						LN		12		17		false		            17   get a little bit ahead of that and across the board, we				false

		315						LN		12		18		false		            18   budgeted for a $0.50 per hour increase for all Fair time				false

		316						LN		12		19		false		            19   positions.  And we'll see that in the budget.				false
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		318						LN		12		21		false		            21   see if there are any questions from the public or on Zoom?				false
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		324						LN		13		1		false		             1   also rates for our merchants that join us during the Fair.				false
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		337						LN		13		14		false		            14   the entire run of Fair.  So if someone paid $3,000 for their				false

		338						LN		13		15		false		            15   space last year, they'll pay $3,050 or $3,075 -- so very				false
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		350						LN		14		1		false		             1   interest revenue.				false

		351						LN		14		2		false		             2            And the third category, which is the largest, is the				false

		352						LN		14		3		false		             3   carnival commission.  The commission we earn off of the				false

		353						LN		14		4		false		             4   carnival ticket sales.  Last year when we built the budget,				false

		354						LN		14		5		false		             5   we did not have the new carnival contract in place; so it was				false

		355						LN		14		6		false		             6   based on the old commission rates.  This budget fully				false

		356						LN		14		7		false		             7   realizes all of the new commission rates.  So that will give				false

		357						LN		14		8		false		             8   us a $2.3 million revenue boost year-over-year.  What is not				false

		358						LN		14		9		false		             9   in this budget at this time, is that loyalty admission				false

		359						LN		14		10		false		            10   product that we plan to introduce by the end of the year.  So				false

		360						LN		14		11		false		            11   at this time, we don't have solid revenue projections for				false

		361						LN		14		12		false		            12   that item, but we can adjust that revenue number when we got				false

		362						LN		14		13		false		            13   it.  But it will definitely be on the top-line.				false

		363						LN		14		14		false		            14            In terms of budget changes regarding the big				false

		364						LN		14		15		false		            15   expenses.  So here's where we are seeing significant				false

		365						LN		14		16		false		            16   increases in almost every expense category.  So we are going				false

		366						LN		14		17		false		            17   from $47.8 million of expenses in 2022 up to $54.8 million in				false

		367						LN		14		18		false		            18   2023.  So Equestrian Center operating expenses, we are				false

		368						LN		14		19		false		            19   estimating $2.74 million in expenses.  Our team has done a				false

		369						LN		14		20		false		            20   great job of researching the cost of operating that facility.				false

		370						LN		14		21		false		            21   Now, it should be noted that that's against a projected $1.4				false

		371						LN		14		22		false		            22   million in revenue from, you know, rental fees and what not.				false

		372						LN		14		23		false		            23   But still, that will be net deficit of $1.3 million.  On the,				false

		373						LN		14		24		false		            24   the labor side, again, we are looking at $2.2 million				false

		374						LN		14		25		false		            25   increase that includes civil service employee wages.				false
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		376						LN		15		1		false		             1            And just for reference, in 2022, California state				false

		377						LN		15		2		false		             2   employees received either a 2.25% increase or 2.5% wage				false

		378						LN		15		3		false		             3   increase.  We built in a 5% increase, when is the typical				false

		379						LN		15		4		false		             4   significantly lower in '22.  We are adding seven new civil				false

		380						LN		15		5		false		             5   service staff.  And of course, I mentioned the benefits costs				false

		381						LN		15		6		false		             6   had have gone up considerably, as well.  Professional				false

		382						LN		15		7		false		             7   services which includes things like our legal expenses, Costa				false

		383						LN		15		8		false		             8   Mesa PD, our contract with the Sheriff's department, trash				false

		384						LN		15		9		false		             9   removal, all of the professional services we use.  Additional				false

		385						LN		15		10		false		            10   expenses of a little under $1 million for that.  Obviously,				false

		386						LN		15		11		false		            11   increased utility dispenses are built in.  That $0.50 per				false

		387						LN		15		12		false		            12   hour increase for our part-time Fair positions, that accounts				false

		388						LN		15		13		false		            13   for about $656,000.  We are adding -- purposing to add a				false

		389						LN		15		14		false		            14   feature exhibit.  So a reason for people to want to come back				false

		390						LN		15		15		false		            15   to the Fair.  The 2022 Fair looked a lot like the 2021 Fair,				false

		391						LN		15		16		false		            16   so we want to add a special feature to pique the public's				false

		392						LN		15		17		false		            17   interest.				false

		393						LN		15		18		false		            18            Across the Board increases in the cost of supplies				false

		394						LN		15		19		false		            19   and residential equipment is about $192,000.  Also an				false

		395						LN		15		20		false		            20   increase media and advertising rate.  Print, television,				false

		396						LN		15		21		false		            21   radio, $195,000.  And then at the request of Director La				false

		397						LN		15		22		false		            22   Belle, the addition of a legislative lobbyist at about				false

		398						LN		15		23		false		            23   $30,000 per year.  So I'm sure the Board meeting he would be				false

		399						LN		15		24		false		            24   happy to walk the Board through that.  So that's on the				false

		400						LN		15		25		false		            25   revenue and the expense side.  So I'll stop there again and				false
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		402						LN		16		1		false		             1   see if anybody has any questions.  No?  Anybody in Zoom land?				false

		403						LN		16		2		false		             2            GIBRAN STOUT:  I do have one quick question:  The				false

		404						LN		16		3		false		             3   expenses have gone way up, and I know I have talked to Evee a				false

		405						LN		16		4		false		             4   lot about some stuff, I would like to purpose, since the				false

		406						LN		16		5		false		             5   contract hasn't by finalized yet, maybe you can consider				false

		407						LN		16		6		false		             6   contracting out ordering supplies, feed that, sort of thing				false

		408						LN		16		7		false		             7   and having a 5% surcharge to see about having the existing				false

		409						LN		16		8		false		             8   staff, since they are already doing, livestock, feed,				false

		410						LN		16		9		false		             9   ordering, and bid ordering.  Because as we all know inflation				false

		411						LN		16		10		false		            10   as been huge.  I know feed and bedding alone has gone up 30%				false

		412						LN		16		11		false		            11   in the last few months.  So while a 5% add-on doesn't seem				false

		413						LN		16		12		false		            12   like that much, it really adds up fast and it -- you are				false

		414						LN		16		13		false		            13   already doing Centennial Farm, so that might be a way to				false

		415						LN		16		14		false		            14   increase that revenue and reduce that deficit on the				false

		416						LN		16		15		false		            15   Equestrian Center.				false

		417						LN		16		16		false		            16            I recognize that we are working on taking over				false

		418						LN		16		17		false		            17   something new is so its a huge learning curve or everybody.				false

		419						LN		16		18		false		            18   But maybe that's one thing that maybe can help with that				false

		420						LN		16		19		false		            19   learning curve, rather than having a outside vender in charge				false

		421						LN		16		20		false		            20   of ordering supplies.  Much like your custodian contract,				false

		422						LN		16		21		false		            21   your custodians don't buy the toilet paper, you buy the				false

		423						LN		16		22		false		            22   toilet paper and we change it -- the feeding.				false

		424						LN		16		23		false		            23            MS. ANGUS:  Michelle, if I can interrupt?				false

		425						LN		16		24		false		            24            Moving forward, if we could have speakers speak at				false

		426						LN		16		25		false		            25   the podium so we can capture it for the people on Zoom.				false
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		428						LN		17		1		false		             1            GIBRAN STOUT:  I'm sorry.  Gibran Stout.				false

		429						LN		17		2		false		             2            MS. RICHARDS:   I'll repeat it real quick.  A				false

		430						LN		17		3		false		             3   suggestion from Gibran Stout, a trainer at the Equestrian				false

		431						LN		17		4		false		             4   Center, is for our in-house staff to order feed with the				false

		432						LN		17		5		false		             5   percentage upcharge or surcharge.				false

		433						LN		17		6		false		             6            GIBRAN STOUT:  Or to eliminate -- to absorb it.				false

		434						LN		17		7		false		             7            MS. RICHARDS:   To generate a little bit more				false

		435						LN		17		8		false		             8   revenue.  In a nutshell; right?				false

		436						LN		17		9		false		             9            GIBRAN STOUT:  Now, because like I said, 30%				false

		437						LN		17		10		false		            10   increase from the last few months.  Oh, sorry.  So I mean, we				false

		438						LN		17		11		false		            11   have all seen huge increases and horse feed and horse bed				false

		439						LN		17		12		false		            12   comes in diesel trucks, so.				false

		440						LN		17		13		false		            13            MS. RICHARDS:   Can you press --				false

		441						LN		17		14		false		            14            GIBRAN STOUT:  It's on.  Sorry about that.  Yeah,				false

		442						LN		17		15		false		            15   it's just -- Again, it's a huge learning curve, and I know we				false

		443						LN		17		16		false		            16   have had some communication.  And so this is just one way I				false

		444						LN		17		17		false		            17   think you could increase revenue or reduce deficit by buying				false

		445						LN		17		18		false		            18   your own supplies.  And especially since you have competent				false

		446						LN		17		19		false		            19   staff already.  You know, we would love to help with that				false

		447						LN		17		20		false		            20   transition and help save a little bit of money.  So win-win.				false

		448						LN		17		21		false		            21   Hopefully.				false

		449						LN		17		22		false		            22            MS. ANGUS:  Michelle, we also have a commenter on				false

		450						LN		17		23		false		            23   Zoom.				false

		451						LN		17		24		false		            24            MS. RICHARDS:   Okay.				false

		452						LN		17		25		false		            25            MS. ANGUS:  LeaAnn Kazolas, when you are ready.				false
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		454						LN		18		1		false		             1            LEAANN KAZOLAS:  Sorry.  It's been a while since I				false

		455						LN		18		2		false		             2   have Zoomed.  I had to find the unmute button.  Just piggy				false

		456						LN		18		3		false		             3   backing on what Gibran said.  But I know the numbers is				false

		457						LN		18		4		false		             4   shocking for me and everyone.  I know the Equestrian Center				false

		458						LN		18		5		false		             5   is going for a new model, but it seems in my recollection				false

		459						LN		18		6		false		             6   that year after year, the Equestrian Center is actually				false

		460						LN		18		7		false		             7   generated revenue around a $100,000 a year.  So now to go				false

		461						LN		18		8		false		             8   operating with OCFEC taking over with a $1.3 million deficit				false

		462						LN		18		9		false		             9   per year, I'm just a little confused.				false

		463						LN		18		10		false		            10            I mean, this can be a separate meeting, a separate				false

		464						LN		18		11		false		            11   discussion.  But it seems to go from generating a small				false

		465						LN		18		12		false		            12   amount of revenue to now quiet a big deficit for operating.				false

		466						LN		18		13		false		            13   I'm just a little bit confused.  But that necessarily doesn't				false

		467						LN		18		14		false		            14   need to be addressed here, but it could be.  Thank you.				false

		468						LN		18		15		false		            15            VICE CHAIR KOVACEVICH:  Well, I had a quick question				false

		469						LN		18		16		false		            16   on Gibran's comments.  So in the contract, it says we are				false

		470						LN		18		17		false		            17   going to pay a 5% mark up as-is to have them purchase it?  Is				false

		471						LN		18		18		false		            18   that what you are saying?  And by taking that purchasing				false

		472						LN		18		19		false		            19   in-house, we would remove that?				false

		473						LN		18		20		false		            20            GIBRAN STOUT:  So my understanding of the IFB was				false

		474						LN		18		21		false		            21   that the company that we are purposing to feed and clean is				false

		475						LN		18		22		false		            22   going to also buy the bedding that goes in the stalls and buy				false

		476						LN		18		23		false		            23   the feed.  Which I know that the person who will be working				false

		477						LN		18		24		false		            24   in the office will be the one determining when feed is coming				false

		478						LN		18		25		false		            25   and going.  And Evee told me that staff is going to be				false
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		480						LN		19		1		false		             1   monitoring security for the storage of the feed.  So it				false

		481						LN		19		2		false		             2   just -- again, 5% doesn't seem that much but when its 5% on				false

		482						LN		19		3		false		             3   top of already 30% increased prices, and then when there's				false

		483						LN		19		4		false		             4   fluctuations, you could reap the benefits of that rather than				false

		484						LN		19		5		false		             5   having to pay inflated-- because they are going to have give				false

		485						LN		19		6		false		             6   you a inflated quote to accommodate any possible increases				false

		486						LN		19		7		false		             7   over the year.  And feed fluctuates the same way fuel prices				false

		487						LN		19		8		false		             8   do.  Obviously, it comes in tractor trailers, and buying in				false

		488						LN		19		9		false		             9   huge, huge, huge quantities isn't always optimal because you				false

		489						LN		19		10		false		            10   have huge storage issues.  And I already know you have back				false

		490						LN		19		11		false		            11   up house storage issues.  So just an idea.  Just a thought of				false

		491						LN		19		12		false		            12   a way to save a little bit and bring down the $1.3 million				false

		492						LN		19		13		false		            13   deficit.  I saw that and was like, "Wow".				false

		493						LN		19		14		false		            14            VICE CHAIR KOVACEVICH:  What do you estimate the				false

		494						LN		19		15		false		            15   spend is?				false

		495						LN		19		16		false		            16            GIBRAN STOUT:  What I do estimate the spend for				false

		496						LN		19		17		false		            17   what?				false

		497						LN		19		18		false		            18            VICE CHAIR KOVACEVICH:  The feed.  The products.				false

		498						LN		19		19		false		            19            GIBRAN STOUT:  It depends.  It varies.				false

		499						LN		19		20		false		            20            VICE CHAIR KOVACEVICH:  What do you think on an				false

		500						LN		19		21		false		            21   annual -- what are we talking about?				false

		501						LN		19		22		false		            22            GIBRAN STOUT:  Well, I would have to sit down and to				false

		502						LN		19		23		false		            23   the math.  But you figure some of the hays cost $30 a bail.				false

		503						LN		19		24		false		            24   So what's costing about $30-$35 a bail a year ago was $19-$20				false

		504						LN		19		25		false		            25   dollars a bail.  So it's huge increase and every horse, like				false
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		506						LN		20		1		false		             1   people, horses eat 6 to 26 pounds a day.  So those big, huge				false

		507						LN		20		2		false		             2   tractor trailers that you see, the double trucks, that's 250				false

		508						LN		20		3		false		             3   bails per.  So they all eat differently like cars get				false

		509						LN		20		4		false		             4   different gas mileage and fuels cost different.  So this is				false

		510						LN		20		5		false		             5   part of our conversation I would like to have a contractor in				false

		511						LN		20		6		false		             6   charge of this, because there are so many variables involved.				false

		512						LN		20		7		false		             7   I can't give you one specific answer --				false

		513						LN		20		8		false		             8            VICE CHAIR KOVACEVICH:  Are we saying a $100,000 a				false

		514						LN		20		9		false		             9   year or $1 million a year?				false

		515						LN		20		10		false		            10            LEAANN KAZOLAS:  I would say closer.  I want to				false

		516						LN		20		11		false		            11   say -- I don't want to say because then you are doing to hold				false

		517						LN		20		12		false		            12   me to it.  Do you have a calculator?  Can you help me out				false

		518						LN		20		13		false		            13   here, Evee?				false

		519						LN		20		14		false		            14            EVEE:  As Gibran mentioned, it can vary, so for				false

		520						LN		20		15		false		            15   example, I called a different feed stores.  The average that				false

		521						LN		20		16		false		            16   I got low-end $28 a bail and on the high-end, you are looking				false

		522						LN		20		17		false		            17   at Orchard hay, which is $72 a bail.  And that's just for hay				false

		523						LN		20		18		false		            18   there is different pricing on pellets.				false

		524						LN		20		19		false		            19            GIBRAN STOUT:  Well, I think that price might be a				false

		525						LN		20		20		false		            20   typo.  On the --				false

		526						LN		20		21		false		            21            VICE CHAIR KOVACEVICH:  I'm just trying to get an				false

		527						LN		20		22		false		            22   idea if we are spending a $100K and we are trying to save 5%,				false

		528						LN		20		23		false		            23   that's not worth it.  If it's a $1 million, and we are saving				false

		529						LN		20		24		false		            24   $50,000, maybe it is.				false

		530						LN		20		25		false		            25            GIBRAN STOUT:  Which feed do they have?  Does your				false
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		532						LN		21		1		false		             1   car run on regular or is it running on premium?  And does				false

		533						LN		21		2		false		             2   your car get five miles a gallon or does your car get 50				false

		534						LN		21		3		false		             3   miles a gallon?				false

		535						LN		21		4		false		             4            MS. RICHARDS:   I think Evee might have the answer				false

		536						LN		21		5		false		             5   to that question.				false

		537						LN		21		6		false		             6            EVEE:  So if you're asking about the yearly cost of				false

		538						LN		21		7		false		             7   2024, for example, we are looking at a total lump sum total				false

		539						LN		21		8		false		             8   just on feed of actually over $600,000.  Again, these are				false

		540						LN		21		9		false		             9   just estimates based on the census of full capacity of 180				false

		541						LN		21		10		false		            10   horses.  IFB the contractor would be actual cost and				false

		542						LN		21		11		false		            11   expenses.  The 5% are because we know there are fluctuations				false

		543						LN		21		12		false		            12   in the cost of the product.				false

		544						LN		21		13		false		            13            MS. BAGNERIS:  I was going to ask.  Michelle, do we				false

		545						LN		21		14		false		            14   know -- I know we had a contractor of who was taking care of				false

		546						LN		21		15		false		            15   the Equestrian Center, but we were still going things on top				false

		547						LN		21		16		false		            16   of that.  And those things are going to be included now, so				false

		548						LN		21		17		false		            17   if you think about that $1 million, it's probably not				false

		549						LN		21		18		false		            18   unreasonable to think it's going to cost that much more				false

		550						LN		21		19		false		            19   because we were doing a lot of the maintenance ourselves, it				false

		551						LN		21		20		false		            20   wasn't a part of the contract.  So now it's all going to be				false

		552						LN		21		21		false		            21   done, and we are going to have oversight for it.  So we're				false

		553						LN		21		22		false		            22   going to make sure it's done right, and we are just going to				false

		554						LN		21		23		false		            23   start off and see how much it's going to be.  Next year, we				false

		555						LN		21		24		false		            24   will have a better idea once we go through the first year and				false

		556						LN		21		25		false		            25   the following year, et cetera.				false
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		558						LN		22		1		false		             1            GIBRAN STOUT:  For sure 100%.  Absolutely there is				false

		559						LN		22		2		false		             2   going to be a lot of capital improvements the that OCFEC do,				false

		560						LN		22		3		false		             3   but 5% of $600,000 is a lot of toilet paper.				false

		561						LN		22		4		false		             4            MS. ANGUS:  We have another comment from LeaAnn				false

		562						LN		22		5		false		             5   Kazolas.  LeaAnn, when you're ready.				false

		563						LN		22		6		false		             6            LEAANN KAZOLAS:  Hi.  I was just piggy backing also.				false

		564						LN		22		7		false		             7   It's not just the 5% on feed.  It's 5% on bedding, and we go				false

		565						LN		22		8		false		             8   through a lot of shavings in a week.  And I would think that				false

		566						LN		22		9		false		             9   feed and bedding would actually make up the majority of that				false

		567						LN		22		10		false		            10   operating budget they are at.  Looking at the contractors --				false

		568						LN		22		11		false		            11   is looking -- it's a $2.2 million contract that we are going				false

		569						LN		22		12		false		            12   to up to $2.2 million per year a contractor.  We have				false

		570						LN		22		13		false		            13   concerns as the contractor has never fed horses or looked				false

		571						LN		22		14		false		            14   after horses or even looked after a Equestrian Center or even				false

		572						LN		22		15		false		            15   done anything like that.				false

		573						LN		22		16		false		            16            So I understand this whole one big experimental				false

		574						LN		22		17		false		            17   mode, but it's also the 5% upcharge on the bulk shavings that				false

		575						LN		22		18		false		            18   we get.  I would think between feeding and bedding A lot --				false

		576						LN		22		19		false		            19   I'm looking at the IFB wording.  The majority of that $2.2				false

		577						LN		22		20		false		            20   million contract is actually a lot of feeding and bedding.				false

		578						LN		22		21		false		            21   So, I mean it does add up to a lot.  I don't have specific				false

		579						LN		22		22		false		            22   numbers, but that's all -- that's all I have right now.				false

		580						LN		22		23		false		            23            VICE CHAIR KOVACEVICH:  Yeah, I think it's				false

		581						LN		22		24		false		            24   ultimately we are talking about big numbers here, and even				false

		582						LN		22		25		false		            25   shaving 5% of a $1 million line items is only going to save				false
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		584						LN		23		1		false		             1   us $50K; right?  So it's -- I mean, it's not worth exploring.				false

		585						LN		23		2		false		             2   Saving $50,000, but it's not solving the $1.3  million delta.				false

		586						LN		23		3		false		             3   I think that comes down to what we need to do is run the				false

		587						LN		23		4		false		             4   business and improve the business.  It's like any other				false

		588						LN		23		5		false		             5   business; right?  So taking over for the first time, most				false

		589						LN		23		6		false		             6   people that go into business for the first time, lose money				false

		590						LN		23		7		false		             7   while they build their business.  So we are prepared to do				false

		591						LN		23		8		false		             8   that because we strategically believe that's the right move,				false

		592						LN		23		9		false		             9   and that's why we made that decision as a Board.				false

		593						LN		23		10		false		            10            In terms of the RFP in the contractor we selected, I				false

		594						LN		23		11		false		            11   mean, they checked all the boxes.  So we feel solid about the				false

		595						LN		23		12		false		            12   operator.  So I don't think -- Again, we're not here to				false

		596						LN		23		13		false		            13   revisit that, but these are the numbers that are showing up				false

		597						LN		23		14		false		            14   and, you know, if people think about it, it's an investment.				false

		598						LN		23		15		false		            15   It's a new business model.  We are making the investment.  We				false

		599						LN		23		16		false		            16   think it will pay off.  We think it will be, obviously,				false

		600						LN		23		17		false		            17   financially improving over the years, but also what we're				false

		601						LN		23		18		false		            18   able to offer.				false

		602						LN		23		19		false		            19            MS. RICHARDS:   And I agree with Director Bagneris				false

		603						LN		23		20		false		            20   that we'll no so much more at this time next year than we				false

		604						LN		23		21		false		            21   know now.  So I want to commend Evee and Company for doing an				false

		605						LN		23		22		false		            22   amazing job of transitioning, planning, putting this budget				false

		606						LN		23		23		false		            23   together.  She has spent many, many hours gathering				false

		607						LN		23		24		false		            24   information.				false

		608						LN		23		25		false		            25            MS. ANGUS:  Michelle, I'm so sorry.  We have one				false
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		610						LN		24		1		false		             1   more from LeaAnn Kazolas.  LeaAnn, when you're ready.				false

		611						LN		24		2		false		             2            LEAAN KAZOLAS:  Hi.  I totally agree what you are				false

		612						LN		24		3		false		             3   saying, Director Pham.  The start of -- it's a new.  It is a				false

		613						LN		24		4		false		             4   new entity and start fresh, starting a new business.  And				false

		614						LN		24		5		false		             5   we're excited.  Don't get us wrong.  We'll raise some red				false

		615						LN		24		6		false		             6   flags here and there, but overall, we are excited.  The				false

		616						LN		24		7		false		             7   Equestrian community and especially those of us who have put				false

		617						LN		24		8		false		             8   in the time and effort to come to the meetings and offer				false

		618						LN		24		9		false		             9   communication.  Like, we are here to help.  We want to help				false

		619						LN		24		10		false		            10   the new contractor do the best job they can.  We want to see				false

		620						LN		24		11		false		            11   this be a success just like you do.  So we are on the same				false

		621						LN		24		12		false		            12   page.  We might kick a little dirt around and raise a few				false

		622						LN		24		13		false		            13   flags, but we are on the same side, and we are very excited				false

		623						LN		24		14		false		            14   to move forward.				false

		624						LN		24		15		false		            15            VICE CHAIR KOVACEVICH:  Great.  We appreciate it,				false

		625						LN		24		16		false		            16   too.				false

		626						LN		24		17		false		            17            MS. RICHARDS:   And I think from a staff				false

		627						LN		24		18		false		            18   perspective, we view the users of the Equestrian Center the				false

		628						LN		24		19		false		            19   trainers and the boarders there as you're our new clients,				false

		629						LN		24		20		false		            20   and it's our responsibility to deliver a high level of				false

		630						LN		24		21		false		            21   customer service.  So we plan to do that.  All right?				false

		631						LN		24		22		false		            22            Okay.  Let's talk a little bit about parking and				false

		632						LN		24		23		false		            23   Fair admission.  As I mentioned earlier, this budget does not				false

		633						LN		24		24		false		            24   include any increase in parking or Fair admission.  It				false

		634						LN		24		25		false		            25   includes a average ticket price of $10.98, and that's based				false
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		636						LN		25		1		false		             1   on two years of actual data.  How many general admission				false

		637						LN		25		2		false		             2   tickets were sold:  adult, senior, and child ticket types.				false

		638						LN		25		3		false		             3   So we are getting more and more data each year as we use this				false

		639						LN		25		4		false		             4   model.  But we will offer the Board some -- or the Committee				false

		640						LN		25		5		false		             5   some suggestions to consider as well toward the end				false

		641						LN		25		6		false		             6            MS. ANGUS:  Michelle, I'm sorry so interrupt.				false

		642						LN		25		7		false		             7   Director La Belle is trying to say something.				false

		643						LN		25		8		false		             8            MS. RICHARDS:   Okay.				false

		644						LN		25		9		false		             9            MS. ANGUS:  But you are muted, Doug.  We can't hear				false

		645						LN		25		10		false		            10   you.  Director La Belle.				false

		646						LN		25		11		false		            11            VICE CHAIR KOVACEVICH:  Is there a phone dial he can				false

		647						LN		25		12		false		            12   use?				false

		648						LN		25		13		false		            13            MS. ANGUS:  Yeah, it looks like he's going to				false

		649						LN		25		14		false		            14   dial-in.				false

		650						LN		25		15		false		            15            VICE CHAIR KOVACEVICH:  Do we want to wait or keep				false

		651						LN		25		16		false		            16   going?  Just keep going.				false

		652						LN		25		17		false		            17            MS. RICHARDS:   Okay.  Just a quick overview of our				false

		653						LN		25		18		false		            18   Employee Travel Budget.  On the right side of the slide, you				false

		654						LN		25		19		false		            19   can see the states that California employees are prohibited				false

		655						LN		25		20		false		            20   from traveling to on business.  The ones that are highlighted				false

		656						LN		25		21		false		            21   are four new states that have been added in the past year.				false

		657						LN		25		22		false		            22   So our travel Budget is actually a lot less than it's been in				false

		658						LN		25		23		false		            23   recent years because some of the typical conferences or				false

		659						LN		25		24		false		            24   conventions that we have gone to are in some of the banned				false

		660						LN		25		25		false		            25   states.  But as previously approved by the Board, we are				false
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		662						LN		26		1		false		             1   sending a team to the WFA convention in Reno, Nevada, in				false

		663						LN		26		2		false		             2   January.  The Fall Manager's Conference, California Fairs				false

		664						LN		26		3		false		             3   Alliance in Sacramento -- that's in the fall, our Creative				false

		665						LN		26		4		false		             4   Services Team will HOW Design Team in Boston; Marketing team				false

		666						LN		26		5		false		             5   will go to the Mastery Conference in Seattle.  And then the				false

		667						LN		26		6		false		             6   International Associations Affairs and Expositions Management				false

		668						LN		26		7		false		             7   Conferences is in St. Louis this year.  None of those				false

		669						LN		26		8		false		             8   conferences are on the banned list.				false

		670						LN		26		9		false		             9            We also send our Compliance Teams, like our				false

		671						LN		26		10		false		            10   Accounting, Purchasing, Contract Team, HR, up to Sacramento				false

		672						LN		26		11		false		            11   from time to time for mandatory state compliance training.				false

		673						LN		26		12		false		            12   Although much of that training is being offered online, so				false

		674						LN		26		13		false		            13   that's saving us a lot.  The Minnesota State Fair is world				false

		675						LN		26		14		false		            14   famous, especially for our concession program, so we would				false

		676						LN		26		15		false		            15   like to send our concessions team to Minnesota to survey that				false

		677						LN		26		16		false		            16   Fair.  And then each year Western Fair Association chooses a				false

		678						LN		26		17		false		            17   Featured Fair tour within the Western Fair's membership.  We				false

		679						LN		26		18		false		            18   don't know what that is yet.  That will be announced in				false

		680						LN		26		19		false		            19   January.  If it's not in a state that's banned, we would like				false

		681						LN		26		20		false		            20   to send some folks to that too, to look at that Fair.				false

		682						LN		26		21		false		            21            Capital.  Let as talk about our Cap X program for				false

		683						LN		26		22		false		            22   2023.  We are breaking this down into sections to make it a				false

		684						LN		26		23		false		            23   little bit easier to understand.  Just to get some				false

		685						LN		26		24		false		            24   perspective.  In 2021, we carried less than $1 million worth				false

		686						LN		26		25		false		            25   of Cap X.  Pretty low for an organization our size.  We				false
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		688						LN		27		1		false		             1   trimmed it down, obviously, because of the financial				false

		689						LN		27		2		false		             2   situation that was happening at the time.  In 2022, this				false

		690						LN		27		3		false		             3   year, we have 31 projects on the Cap X program at a cost of				false

		691						LN		27		4		false		             4   about $2 million.  Now, we have $1 million in assets here at				false

		692						LN		27		5		false		             5   the Fair.  If you use the typical formula, that's about 5%				false

		693						LN		27		6		false		             6   for capital projects.  That comes in at about $5 million, so				false

		694						LN		27		7		false		             7   we are purposing to boost our Cap X list at that $5 million.				false

		695						LN		27		8		false		             8            So these two projects are being carried forward from				false

		696						LN		27		9		false		             9   2022.  They were on the 2022 list, but they are not completed				false

		697						LN		27		10		false		            10   yet.  So the Lot G Utilities project at $975,000; the				false

		698						LN		27		11		false		            11   Serenity Walk, the Board has already approved that project at				false

		699						LN		27		12		false		            12   half a million.  So for those carry forward projects we are				false

		700						LN		27		13		false		            13   at about $1,475,000.  And when we move to the Capital				false

		701						LN		27		14		false		            14   Expenditures list of projects, I'm going to point out just a				false

		702						LN		27		15		false		            15   few, the top three:  removal of the market place buildings,				false

		703						LN		27		16		false		            16   removal of the beef barns in the livestock area, and removal				false

		704						LN		27		17		false		            17   of Building 15, which was not even used during the Fair this				false

		705						LN		27		18		false		            18   year.  Those are all part of the Master Site Plan.  And so we				false

		706						LN		27		19		false		            19   have added them to the Cap X list so that we can clear those				false

		707						LN		27		20		false		            20   areas and get them ready for the eventual rest of the Master				false

		708						LN		27		21		false		            21   Site Plan.  So you will see some HVAC units that need to be				false

		709						LN		27		22		false		            22   replaced--				false

		710						LN		27		23		false		            23            MR. LA BELLE:  Can you hear me?				false

		711						LN		27		24		false		            24            MS. RICHARDS:   Yes, we can.				false

		712						LN		27		25		false		            25            MR. LA BELLE:  Thanks to Summer, I have been				false
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		714						LN		28		1		false		             1   rescued.  Continue on, I'll just make my comment.  I don't				false

		715						LN		28		2		false		             2   want interrupt at this point, but I have a comment on the				false

		716						LN		28		3		false		             3   revenue side of the equation.  So I'll go that in few				false

		717						LN		28		4		false		             4   minutes.  So I guess I'm okay now; right?				false

		718						LN		28		5		false		             5            MS. RICHARDS:  Yes, you are.  Okay.  Director La				false

		719						LN		28		6		false		             6   Belle, I'll finish the Cap X list, and we'll come back to				false

		720						LN		28		7		false		             7   you.  Okay?				false

		721						LN		28		8		false		             8             So our Cap X projects total out $2,255,500.  We got				false

		722						LN		28		9		false		             9   three major projects that are not capital projects, but big				false

		723						LN		28		10		false		            10   maintenance and repair projects.  Repainting the face of the				false

		724						LN		28		11		false		            11   maintenance yard, in great need; the box office gates,				false

		725						LN		28		12		false		            12   replacing the covering and screening; and then doing the fire				false

		726						LN		28		13		false		            13   lane curve painting, at least phase one.  That's about				false

		727						LN		28		14		false		            14   $105,000 in major projects.  And then we have a pretty robust				false

		728						LN		28		15		false		            15   list of equipment that is needed:  new Boardroom chairs, we				false

		729						LN		28		16		false		            16   want to equip our Board members with tablets so we can do				false

		730						LN		28		17		false		            17   away with paper and put everything electronic.  We need to				false

		731						LN		28		18		false		            18   replace some golf carts, the Fermec Tractor replacement --				false

		732						LN		28		19		false		            19   that is a tractor that is in need of replacement and that				false

		733						LN		28		20		false		            20   replacement costs includes the required AQMD certification.				false

		734						LN		28		21		false		            21   We always have Fair material like fencing, and you know,				false

		735						LN		28		22		false		            22   gates and what not, some plumbing and electrical equipment,				false

		736						LN		28		23		false		            23   et cetera.  You can go down the list:  recycle bins, new				false

		737						LN		28		24		false		            24   picnic tables, new Dumpsters, et cetera.  So that comes in at				false

		738						LN		28		25		false		            25   $1,064,500.  So if we add it all together, we are purposing a				false
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		740						LN		29		1		false		             1   Cap X Budget with Cap X projects of $2,255,500 add the major				false

		741						LN		29		2		false		             2   projects to that at $105,000, and the equipment at just over				false

		742						LN		29		3		false		             3   $1 million.  Subtotaled is $3,425,000.  We built in a				false

		743						LN		29		4		false		             4   $100,000 contingency and add in those two carry-forward				false

		744						LN		29		5		false		             5   projects, and we come in at half a million exactly.				false

		745						LN		29		6		false		             6            Ken, do you have a additional comment?				false

		746						LN		29		7		false		             7            MR. KARNS:  Okay.  Just to point out, the first				false

		747						LN		29		8		false		             8   three Cap X projects on the removals.  Those are Budget				false

		748						LN		29		9		false		             9   numbers, we won't have actuals until we bid it out.  So we				false

		749						LN		29		10		false		            10   may be back to the full Board if numbers don't flush it.  I				false

		750						LN		29		11		false		            11   just want to point that out.				false

		751						LN		29		12		false		            12            MS. RICHARDS:   Director La Belle, I will cursor				false

		752						LN		29		13		false		            13   back to the revenue slide.  You said you had a question.				false

		753						LN		29		14		false		            14            MR. LA BELLE:  Not so much a question as just a				false

		754						LN		29		15		false		            15   comment to Nick's -- just to expand on that.  Nick and				false

		755						LN		29		16		false		            16   Barbara's comments.  We are obviously going into a new phase				false

		756						LN		29		17		false		            17   with the Equestrian Center of the first of the year, and one				false

		757						LN		29		18		false		            18   of the long-term objectives, obviously, through Master				false

		758						LN		29		19		false		            19   Expanding Process, we will be looking at revenue-generating				false

		759						LN		29		20		false		            20   opportunities based upon what improvements the Board				false

		760						LN		29		21		false		            21   ultimately decides to move forward with, with the Equestrian				false

		761						LN		29		22		false		            22   Center.				false

		762						LN		29		23		false		            23            And secondly, we also should take a look at other				false

		763						LN		29		24		false		            24   short-term revenue generating opportunities that could help				false

		764						LN		29		25		false		            25   address the shortfall.  I think Nick's comment is very well				false

		765						PG		30		0		false		page 30				false

		766						LN		30		1		false		             1   taken.  We are kind of going into a new business venture that				false

		767						LN		30		2		false		             2   we haven't done for sometime, and there will be some growing				false

		768						LN		30		3		false		             3   pains as we do that.  And I think not only do we have				false

		769						LN		30		4		false		             4   expenses that need to be evaluating, but obviously, revenue				false

		770						LN		30		5		false		             5   generating opportunities that we'll fully integrate that into				false

		771						LN		30		6		false		             6   our ongoing operations.  And in terms of the Cap X, my				false

		772						LN		30		7		false		             7   understanding -- Well, on the 17, we are going to be				false

		773						LN		30		8		false		             8   considering the Master Plan Projects, beginning with those at				false

		774						LN		30		9		false		             9   the Board's previously said.  Let's look at this first, that				false

		775						LN		30		10		false		            10   second, and that sort of thing.				false

		776						LN		30		11		false		            11            Is there anything in the Capital Budget relative to				false

		777						LN		30		12		false		            12   any of the Master Plan activities that we may direct moving				false

		778						LN		30		13		false		            13   forward with, or is that something that we will address as a				false

		779						LN		30		14		false		            14   part of the November 17 meeting?  And the ultimate adoption				false

		780						LN		30		15		false		            15   of the budget, whether it's at 17 or the December meeting.				false

		781						LN		30		16		false		            16            MS. RICHARDS:   Do you want to take that or do you				false

		782						LN		30		17		false		            17   want me?				false

		783						LN		30		18		false		            18            Okay.  Director La Belle, the Master Site Plan,				false

		784						LN		30		19		false		            19   because we have haven't made that presentation yet in terms				false

		785						LN		30		20		false		            20   of the dollars, that is not built into the Cap X Budget.				false

		786						LN		30		21		false		            21   With the exception of the first three Cap X projects, which				false

		787						LN		30		22		false		            22   is the removal of the Market Place Buildings, the beef barns				false

		788						LN		30		23		false		            23   in the life stock area, and the removal of Building 15.				false

		789						LN		30		24		false		            24            MR. KARNS:  And for clarity, the Market Place				false

		790						LN		30		25		false		            25   resroom will remain until we replace it.				false
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		792						LN		31		1		false		             1            MR. LA BELLE:  So then depending on what the Board's				false

		793						LN		31		2		false		             2   action is on the 17 -- or subsequent to that in December, the				false

		794						LN		31		3		false		             3   Budget would be adjusted accordingly to adding any projects				false

		795						LN		31		4		false		             4   that come out of that Board review on the 17th; correct?				false

		796						LN		31		5		false		             5            MS. RICHARDS:  That's correct.				false

		797						LN		31		6		false		             6            MR. LA BELLE:  Thank you.  Thanks, Ken.  Thanks,				false

		798						LN		31		7		false		             7   Michelle.				false

		799						LN		31		8		false		             8            MS. BAGNERIS:  So, Michelle, while we have Doug on				false

		800						LN		31		9		false		             9   the line, can we go back to that lobbying line?  That you				false

		801						LN		31		10		false		            10   said that Doug would have some information about that.  Since				false

		802						LN		31		11		false		            11   he's on, we can ask him.  We haven't had a lobbyist in a				false

		803						LN		31		12		false		            12   while.				false

		804						LN		31		13		false		            13            MR. LA BELLE:  Certainly.  We did use the lobbyist				false

		805						LN		31		14		false		            14   for a number of years.  And as we got into the pandemic and				false

		806						LN		31		15		false		            15   some of the budget constraints, we didn't renew the contract.				false

		807						LN		31		16		false		            16   Based upon my worldly experiences over the years in city				false

		808						LN		31		17		false		            17   government, I have found that utilizing a lobbyist who knows				false

		809						LN		31		18		false		            18   the in's and out's of the process in Sacramento can be very				false

		810						LN		31		19		false		            19   helpful.  We have potentially several pieces of legislation				false

		811						LN		31		20		false		            20   that the Board has previously discussed that we need to look				false

		812						LN		31		21		false		            21   at.  One of the things that is a current constraint, and I'm				false

		813						LN		31		22		false		            22   not saying that the Board will ultimately want to do this,				false

		814						LN		31		23		false		            23   but we are procluded by producing a swapmeet-type of event.				false

		815						LN		31		24		false		            24   And I would think that having the ability to get that				false

		816						LN		31		25		false		            25   language changed and giving us the ability, and future boards				false
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		818						LN		32		1		false		             1   the ability to do things that we can't now do because of the				false

		819						LN		32		2		false		             2   legislative constraints, would be beneficial.				false

		820						LN		32		3		false		             3            Obviously, that's a decision the Board will make				false

		821						LN		32		4		false		             4   some point down the road.  We just need to open up the				false

		822						LN		32		5		false		             5   opportunity it to maximum flexibility.  I think Michelle can				false

		823						LN		32		6		false		             6   speak to it when we had the Gonzalez Firm on retainer for				false

		824						LN		32		7		false		             7   four or five years.  They provide a very beneficial service				false

		825						LN		32		8		false		             8   when we get into situations where we need to be working with				false

		826						LN		32		9		false		             9   the legislator on legislation and other events that impact				false

		827						LN		32		10		false		            10   us.				false

		828						LN		32		11		false		            11            So that's my thought.				false

		829						LN		32		12		false		            12            MS. BAGNERIS:  So my understanding is WFA does a lot				false

		830						LN		32		13		false		            13   of that for us now; right?				false

		831						LN		32		14		false		            14            MS. RICHARDS:   Yes.  There is a lobbyist that works				false

		832						LN		32		15		false		            15   on behalf of the Fair -- the Fairs within the membership.				false

		833						LN		32		16		false		            16            MS. BAGNERIS:  So if these are things we could do				false

		834						LN		32		17		false		            17   through WFA, I don't know if we really need to spend that				false

		835						LN		32		18		false		            18   kind of money.  I'm not sure.  Have you talked to Josh about				false

		836						LN		32		19		false		            19   whether or not we can use lobbyists?				false

		837						LN		32		20		false		            20            MS. RICHARDS:   I know Josh has commented before.				false

		838						LN		32		21		false		            21   As Director La Belle said, there are limitations how a state				false

		839						LN		32		22		false		            22   agency can use a lobbyist.  So we can certainly ask Josh to				false

		840						LN		32		23		false		            23   clarify that at the Board meeting.				false

		841						LN		32		24		false		            24            MS. BAGNERIS:  Because I would hate to pay Gonzalez				false

		842						LN		32		25		false		            25   a fund that we are able to get out of our membership with				false
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		844						LN		33		1		false		             1   WFA.				false

		845						LN		33		2		false		             2            MS. RICHARDS:   Got it.				false

		846						LN		33		3		false		             3            MR. LA BELLE:  I certainly understand your thoughts,				false

		847						LN		33		4		false		             4   Barbara.  I just think this is a very beneficial use of				false

		848						LN		33		5		false		             5   resources, and it does stuff that -- not everything that WFA				false

		849						LN		33		6		false		             6   does is necessarily done in the best interest of the OC Fair				false

		850						LN		33		7		false		             7   and Event Center.				false

		851						LN		33		8		false		             8            So those are my thoughts.				false

		852						LN		33		9		false		             9            MS. BAGNERIS:  Thanks, Director La Belle.				false

		853						LN		33		10		false		            10            MS. RICHARDS:   I wanted to add one more comment.				false

		854						LN		33		11		false		            11   Going back to the Equestrian Center, we talked -- the				false

		855						LN		33		12		false		            12   Committee, in our last meeting, we talked about keeping a				false

		856						LN		33		13		false		            13   close eye on revenue and expenses with the Equestrian Center,				false

		857						LN		33		14		false		            14   and that would be a regular part of our monthly update to the				false

		858						LN		33		15		false		            15   Board on the financials.  All right?  Okay.  Let me move				false

		859						LN		33		16		false		            16   forward.				false

		860						LN		33		17		false		            17            Any questions, comments about the Cap X plan?				false

		861						LN		33		18		false		            18            Summer, anything on Zoom?				false

		862						LN		33		19		false		            19            MS. ANGUS:  Nothing on Zoom.				false

		863						LN		33		20		false		            20            MS. RICHARDS:  Okay.				false

		864						LN		33		21		false		            21            This is a bit of housekeeping.  Board policy 4.05.02				false

		865						LN		33		22		false		            22   authorizes the CEO to sign for purchase commitments $50,000				false

		866						LN		33		23		false		            23   or less and to execute talent guarantees of $400,000 or less.				false

		867						LN		33		24		false		            24   Exempt from the policy are payments for utilities, Cal Card				false

		868						LN		33		25		false		            25   expenditures, insurance, payroll, or state-mandated services,				false
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		870						LN		34		1		false		             1   or anything else the Board authorizes as part of the Annual				false

		871						LN		34		2		false		             2   Budget.  So each year, we provide a list of items that we				false

		872						LN		34		3		false		             3   believe may go over that $50,000 limit, but are mandatory				false

		873						LN		34		4		false		             4   payments; for example, sales and use tax or state fire				false

		874						LN		34		5		false		             5   marshal services, attorney services, California non-residents				false

		875						LN		34		6		false		             6   holding remittance, and unemployment fees.  So by approval of				false

		876						LN		34		7		false		             7   the budget by the full Board, the Board would also be				false

		877						LN		34		8		false		             8   approving these mandatory payments, so there's that.				false

		878						LN		34		9		false		             9            This is a list of the invitations for bid.  IFBs and				false

		879						LN		34		10		false		            10   RFPs requests for proposals to be released in 2023.  And you				false

		880						LN		34		11		false		            11   can see there are a variety of operational services and				false

		881						LN		34		12		false		            12   rentals that we need.  And all I can say is our Contracts				false

		882						LN		34		13		false		            13   Department is going to be very busy in January and February,				false

		883						LN		34		14		false		            14   along with our Operations Teams.  So we include this just to				false

		884						LN		34		15		false		            15   give the Board an overview of the of the major bidding that				false

		885						LN		34		16		false		            16   will be done, the competitive bidding in the new year.				false

		886						LN		34		17		false		            17            MS. BAGNERIS:  Can you explain that IATSE?				false

		887						LN		34		18		false		            18            MS. RICHARDS:   Yes.  So IATSE is the International				false

		888						LN		34		19		false		            19   Assocciation of Theater Services.  Theater -- yeah.  Dan?				false

		889						LN		34		20		false		            20   What is the "S" stand for?  Anybody?				false

		890						LN		34		21		false		            21            DAN:  Service employees.				false

		891						LN		34		22		false		            22            MS. RICHARDS:   Thank you.  International				false

		892						LN		34		23		false		            23   Association of Theatre -- stage.  It stands for stage.				false

		893						LN		34		24		false		            24   Theater and stage employees.  So those are the union				false

		894						LN		34		25		false		            25   employees that work in the Pacific amphitheater during the				false

		895						PG		35		0		false		page 35				false

		896						LN		35		1		false		             1   concert series.  And this is the payroll service we use to				false

		897						LN		35		2		false		             2   make sure they get paid properly.				false

		898						LN		35		3		false		             3            All right?  So are you ready for the big roll up?				false

		899						LN		35		4		false		             4   Okay.  So when we take all of the revenue from the Fair, and				false

		900						LN		35		5		false		             5   that top line Self-Produced Event Revenue.  46.9 million add				false

		901						LN		35		6		false		             6   that our rental revenue of $9.9 million.  Add another				false

		902						LN		35		7		false		             7   $934,642 for non-operating revenue like interest, for				false

		903						LN		35		8		false		             8   example.  We record revenue, or project revenue of $57.8				false

		904						LN		35		9		false		             9   million, against operating expenses of $51.1 million; non				false

		905						LN		35		10		false		            10   operating-expenses of $3,705,000, so that gives us our				false

		906						LN		35		11		false		            11   expense of $54.8 million.  So we are projecting net proceeds				false

		907						LN		35		12		false		            12   in this Budget of $2,000,956 -- sorry $956,000 -- nope.  Let				false

		908						LN		35		13		false		            13   me start that again $2,956,078 and no cents; right?  If we				false

		909						LN		35		14		false		            14   adjust that bottom line for only cash-based net proceeds we				false

		910						LN		35		15		false		            15   would come out at $6,556,078.  Now, when I saw that number, I				false

		911						LN		35		16		false		            16   couldn't help but reflect back on 2022's budget which was				false

		912						LN		35		17		false		            17   $5.9 million, and really understand the pressure that is on				false

		913						LN		35		18		false		            18   this budget with increased expenses.				false

		914						LN		35		19		false		            19             We have held our fee increases for the Fair and				false

		915						LN		35		20		false		            20   parking for several years now, but it may be time for the				false

		916						LN		35		21		false		            21   Board to consider some increases.  So, this is what we				false

		917						LN		35		22		false		            22   project for the Fair PNL.  Revenue of $47 million against				false

		918						LN		35		23		false		            23   expenses of $26.3 million.  Net proceeds of $20.6 million.				false

		919						LN		35		24		false		            24   You can see how important the Fair is to our bottom line at				false

		920						LN		35		25		false		            25   the end of the year.  But here some things that the Board may				false
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		922						LN		36		1		false		             1   want to consider, and we are certainly willing to entertain				false

		923						LN		36		2		false		             2   any recommendations that the Committee may have to take to				false

		924						LN		36		3		false		             3   the full Board on November 17.				false

		925						LN		36		4		false		             4            Year-round non-fair parking, in 2014, we raised the				false

		926						LN		36		5		false		             5   parking -- sorry.  Fair parking to $10.  That's been in place				false

		927						LN		36		6		false		             6   since 2014.  If we raise the price of parking during the Fair				false

		928						LN		36		7		false		             7   from $10 to $12, that would generate an additional $395,000.				false

		929						LN		36		8		false		             8   If we raise all parking, so year-round and Fair time from $10				false

		930						LN		36		9		false		             9   to $12, that would generate an additional $858,000.  The last				false

		931						LN		36		10		false		            10   time year-round parking was increased, was just a $1 in 2020.				false

		932						LN		36		11		false		            11   Okay?				false

		933						LN		36		12		false		            12            On the Fair general admission, right now, it's $12				false

		934						LN		36		13		false		            13   during the week, and then $14 on Friday, Saturdays, and				false

		935						LN		36		14		false		            14   Sundays.  The general admission for the Fair was raised from				false

		936						LN		36		15		false		            15   $11 to $12 in 2014.  And then weekend was raised just $2 in				false

		937						LN		36		16		false		            16   2017.  So it's been many years.  If we raise the general				false

		938						LN		36		17		false		            17   admission price just a $1 on weekdays and weekends, that will				false

		939						LN		36		18		false		            18   generate $628,000.  The child admission was raised $1 in 2014				false

		940						LN		36		19		false		            19   from $6 to $7.  And I think everybody would agree that a $7				false

		941						LN		36		20		false		            20   child ticket is a pretty good deal.  If we raise it from $7				false

		942						LN		36		21		false		            21   to $9, that will generate an additional $306,000.				false

		943						LN		36		22		false		            22            So just to give you an idea on comparison the LA				false

		944						LN		36		23		false		            23   County Fair this year:  Adult ticket were $25, each child				false

		945						LN		36		24		false		            24   tickets were $12, senior tickets were $15.  San Diego County				false

		946						LN		36		25		false		            25   Fair:  Adults $15 during the week, $20 on the weekend; child				false
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		948						LN		37		1		false		             1   $12 during the week, $17 on the weekend; seniors, $12 during				false

		949						LN		37		2		false		             2   the week, and $17 on the weekends.  In terms of parking,				false

		950						LN		37		3		false		             3   Disneyland is at $30 right now, knott's Berry Farm $25, the				false

		951						LN		37		4		false		             4   Honda Center $25, the Anaheim Convention team $22-$25, Sofi				false

		952						LN		37		5		false		             5   Stadium, $60-$100 to park at Sofi.  The San Diego County Fair				false

		953						LN		37		6		false		             6   LA county is $20.				false

		954						LN		37		7		false		             7            MS. BAGNERIS:  We are the best thing going.				false

		955						LN		37		8		false		             8            MS. RICHARDS:  We are the best thing going.  And we				false

		956						LN		37		9		false		             9   have been the best thing going for many, many years.  We have				false

		957						LN		37		10		false		            10   got a pretty robust Master Site Plan that we are going to be				false

		958						LN		37		11		false		            11   introducing, you know, presenting to the Board next week.				false

		959						LN		37		12		false		            12   And that's going to take some dollars.  That's going to				false

		960						LN		37		13		false		            13   greatly improve the property as well for the users of this				false

		961						LN		37		14		false		            14   property.  So I think it might be time to consider some very				false

		962						LN		37		15		false		            15   nominal increases that would result in additional revenue for				false

		963						LN		37		16		false		            16   us.  And a little bit better comfort level, you know, in that				false

		964						LN		37		17		false		            17   bottom line.				false

		965						LN		37		18		false		            18            VICE CHAIR KOVACEVICH:  But I also think with the				false

		966						LN		37		19		false		            19   improvements we are going to end up, you know, raising prices				false

		967						LN		37		20		false		            20   anyways.  And I think if you wait so long, and you have big				false

		968						LN		37		21		false		            21   jumps in prices, it may make sense to consider doing some				false

		969						LN		37		22		false		            22   smaller things to get us to where we are eventually going to				false

		970						LN		37		23		false		            23   go anyways.				false

		971						LN		37		24		false		            24            MS. BAGNERIS:  Is there any public comment?				false

		972						LN		37		25		false		            25            MS. RICHARDS:   Any comments from the public or on				false
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		974						LN		38		1		false		             1   Zoom?				false

		975						LN		38		2		false		             2            MS. ANGUS:  Michelle, I think Director La Belle				false

		976						LN		38		3		false		             3   would like to make some comments.				false

		977						LN		38		4		false		             4            MR. LA BELLE:  Yes.  Thank you, Summer.				false

		978						LN		38		5		false		             5            Just to ditto what Nick said, it's much better to				false

		979						LN		38		6		false		             6   address these fee issues incrementally rather than to have				false

		980						LN		38		7		false		             7   large increases at some given point in time.  We all know				false

		981						LN		38		8		false		             8   that the expense side of the ledger is increasing due to				false

		982						LN		38		9		false		             9   things that we can't control, and I think it's important that				false

		983						LN		38		10		false		            10   we look at opportunities to adjust our fees.  We obviously				false

		984						LN		38		11		false		            11   want to keep the Fair affordable, but by the same token, we				false

		985						LN		38		12		false		            12   want to make sure we are generating enough revenue to offset				false

		986						LN		38		13		false		            13   our cost.  Typically, with a very comprehensive Master Plan				false

		987						LN		38		14		false		            14   that the Board is going to be considering on the 17th.				false

		988						LN		38		15		false		            15            So that's my thought.				false

		989						LN		38		16		false		            16            MS. BAGNERIS:  That's good.  From a historical				false

		990						LN		38		17		false		            17   perspective, there was a time that we regularly raised the				false

		991						LN		38		18		false		            18   rates -- the Fair ticket prices and parking.  And we haven't				false

		992						LN		38		19		false		            19   done that in a long time.				false

		993						LN		38		20		false		            20            And just like Director Kovacevich says, eventually,				false

		994						LN		38		21		false		            21   they are going to have to raise.  And whether we want to go				false

		995						LN		38		22		false		            22   $5, $10.  No.  These are nice increments.  $2 for parking, $1				false

		996						LN		38		23		false		            23   for the general admissions, $2 for the child Fair.  With the				false

		997						LN		38		24		false		            24   other venues around the area, you can't beat those prices.				false

		998						LN		38		25		false		            25   Even with an increase, I think we should bring it to the				false

		999						PG		39		0		false		page 39				false

		1000						LN		39		1		false		             1   Board to make that consideration.				false

		1001						LN		39		2		false		             2            MS. RICHARDS:   The question that I have for the				false

		1002						LN		39		3		false		             3   Committee.  And again, this is a Committee meeting so there				false

		1003						LN		39		4		false		             4   are no decisions made, but the Committee can certainly make				false

		1004						LN		39		5		false		             5   recommendations.  So the question for the two of you is:				false

		1005						LN		39		6		false		             6   Would you like us to present the Budget as presented today				false

		1006						LN		39		7		false		             7   and allow for discussion?  Or would you like us to build in				false

		1007						LN		39		8		false		             8   any of these increases and then, of course, the Board can				false

		1008						LN		39		9		false		             9   still discuss those increases, what the Committee is				false

		1009						LN		39		10		false		            10   recommending?				false

		1010						LN		39		11		false		            11            MS. BAGNERIS:  I hate double work.  I would love to				false

		1011						LN		39		12		false		            12   see them side-by-side.  With-without.  But our completing it				false

		1012						LN		39		13		false		            13   now, because that would be our recommendation.				false

		1013						LN		39		14		false		            14            MS. RICHARDS:   Well, don't worry about the work,				false

		1014						LN		39		15		false		            15   you know.  We can -- I mean we can do some big picture				false

		1015						LN		39		16		false		            16   comparisons, too.				false

		1016						LN		39		17		false		            17            MS. BAGNERIS:  I think we can present it the way it				false

		1017						LN		39		18		false		            18   is now, including this particular chart, it's going to				false

		1018						LN		39		19		false		            19   generate that conversation.  Then we can say, "This is what				false

		1019						LN		39		20		false		            20   it will look like with the revenue generation."				false

		1020						LN		39		21		false		            21            MS. RICHARDS:  So maybe a suggestion would be --				false

		1021						LN		39		22		false		            22   because, obviously, this just affects the revenue line, we				false

		1022						LN		39		23		false		            23   can do a chart that shows if we raise -- if we to each one of				false

		1023						LN		39		24		false		            24   these options, this is the impact it would have on the				false

		1024						LN		39		25		false		            25   revenue line.				false
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		1026						LN		40		1		false		             1            MS. BAGNERIS:  Yeah, I think that would be good.				false

		1027						LN		40		2		false		             2   Director Pham, what do you think about that?				false

		1028						LN		40		3		false		             3            CHAIR PHAM:  Yeah, I agree on that part.  Have it				false
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             1              32ND DISTRICT AGRICULTURAL ASSOCIATION



             2                ORANGE COUNTY FAIR AND EVENT CENTER



             3              FINANCIAL MONITORING & AUDIT COMMITTEE 



             4                     MEETING 2023 BUDGET STUDY



             5                   WEDNESDAY, NOVEMBER 09, 2022 



             6                             3:00 p.m.



             7            



             8            VICE CHAIR KOVACEVICH:  Okay.  Now, we are.  Good 



             9   afternoon, everyone.  Nick Kovacevich here, Chair of the 



            10   Committee.  I wanted to officially call the meeting to order 



            11   thank you for coming.  I want to read a quick statement:  All 



            12   matters noticed on this agenda, in any category, may be 



            13   considered for action as listed.  Any item not so noticed may 



            14   not be considered.  Items listed on this agenda may be 



            15   considered in any order, at the discretion of the 



            16   chairperson.  



            17            And I want to mention this is just a Committee 



            18   meeting, and while there are other Board members present, 



            19   they are here as observers, and there will be no action taken 



            20   by the Committee.  The meeting is really for the staff to 



            21   present the 2023 Budget to the Committee, and for the 



            22   Committee to take the input from the public.  That's why we 



            23   are here today.  We'll start by reading the mission 



            24   statement.  The mission of OCFEC is creating equitable 



            25   community access to agriculture, entertainment, cultural, and 
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             1   educational experiences.  And with that, I will call on my 



             2   colleague to lead us in the pledge of allegiance



             3                      (Pledge of allegiance)



             4            VICE CHAIR KOVACEVICH:  Okay.  I will ask Summer now 



             5   to do the roll call.  



             6            MS. ANGUS:  Committee Chair Kovacevich?  



             7            VICE CHAIR KOVACEVICH:  Present.  



             8            MS. ANGUS:  Director Bagneris?  



             9            MS. BAGNERIS:  Present.



            10            MS. ANGUS:  I would also like to note for the record 



            11   that Director La Belle and Director Cervantes are also 



            12   joining us via Zoom; and Board Chair Pham is also present 



            13   in-person.



            14            VICE CHAIR KOVACEVICH:  Thank you, Summer.  



            15            Next, matters of public comment.  Public comment is 



            16   allowed on issues not on the current agenda.  However, no 



            17   debate by the Board shall be permitted by public comments, 



            18   and no such action will be taken on such public comments at 



            19   this time, as law requires formal public notice prior to any 



            20   action on a docket item.  Speakers are requested to fill out 



            21   and submit a comment card to the meeting secretary prior to 



            22   the start of the meeting and are limited to three minutes.  



            23   And I want to emphasize, this will be an open and interactive 



            24   workshop where members of the public can ask questions and 



            25   provide input to the Committee. 
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             1            All right.  And with that, I'm going to turn it over 



             2   to CEO Richards for her presentation.



             3            MS. RICHARDS:   All right.  Thank you.  Well, yes, 



             4   and just to emphasize what Director Kovacevich said, as I go 



             5   through the presentation, I'll stop after each section, ask 



             6   if there are any questions from the Committee or comments 



             7   from the public.  At that time if any members of the public 



             8   would like to make a comment, just raise your hand or 



             9   indicate through the chat on Zoom.  



            10            So at this time, are there any public -- general 



            11   public comments?



            12            MS. ANGUS:  None on the Zoom.  



            13            MS. RICHARDS:   No?  Okay.  Then, we shall start.  



            14            Let me start off by reviewing our Budget Process.  



            15   So our fiscal year runs January through December.  Budgets 



            16   are created annually for each department and then they are 



            17   rolled up into a organization-wide budget.  There are 52 



            18   departmental budgets this year, and they are directly 



            19   overseen by 16 members of our management team, who are here 



            20   today.  So if the Committee has any specific questions 



            21   related to any individual budgets, they know them well, and 



            22   they are prepared to answer those questions.  We also monitor 



            23   the Budget through monthly variance reports.  Regular 



            24   reporting to the Financial Monitoring and Audit Committee and 



            25   then by regular updates during Board meetings to the Board, 
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             1   the staff, and the public.  All right?  



             2            I want to start off by just doing a very brief 



             3   overview of some of the big pieces that made up this year's 



             4   budget, the 2022 budget, and how we are performing against 



             5   those assumptions.  So one the of the big assumptions we made 



             6   this time last year, coming into the 2022 budget, is that we 



             7   forecast a bottom line of $5.9 million in net proceeds.  



             8   Well, we know from the October Board meeting report that as 



             9   of the end of the September, we are currently $2.55 million 



            10   favorable to budget.  So in a really good position to end the 



            11   year.  



            12            We also assumed in the budget for this year of 2022, 



            13   that we would record net proceeds from the Fair, last 



            14   summer's Fair, of $22.5 million.  And for anyone what was 



            15   that was paying attention in our post-Fair recap we reported 



            16   $24.9 million in actual net proceeds from the Fair.  So "yay" 



            17   us; right?  



            18            When we were developing the budget this time last 



            19   year, we were a little bit uncertain about what our Q1 and Q2 



            20   event revenue would be like, because we were still under some 



            21   Covid restrictions.  So we budgeted 75% of our normal 



            22   activities -- the last normal year we had was in 2019.  But 



            23   we felt by Q3 and Q4, we would at 100% of pre-pandemic times.  



            24   We are currently you are $491K favorable to budget 



            25   year-to-date so, again, very proud of that.  We, again, 
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             1   presented a Fair with controlled paid attendance of 45,000 



             2   per day.  Actual average daily attendance was in 2022, was 



             3   45,877 per day.  



             4            So we're Good? Okay.



             5            VICE CHAIR KOVACEVICH:  We were getting an echo.  



             6            MS. RICHARDS:   Okay.  Got it.  We absolutely built 



             7   in in the 2022 Budget increased utility expenses, but had no 



             8   idea just how expensive those utilities were going to run 



             9   this year.  Year-to-date we are $469K unfavorable to budget.  



            10   And Jerry deals with that on a monthly basis.  Looking at 



            11   those utility bills coming in:  Water, electrical, gas, et 



            12   cetera.  We once again reintroduced the Action Sport Arena 



            13   Programming.  We had Demolition Derbies and Monster Trucks, 



            14   Speedway, et cetera.  That generated $1.2 million in 



            15   additional gross revenue for the Fair.  So just to look back 



            16   at what made up the 2022 Budget.  



            17            So each year before we begin building our budget for 



            18   the following year, we turn to several sources for economic 



            19   forecast data.  And two of the best sources are Dr. Anil Puri 



            20   and Dr. Mira Farka with the Woods Center or Economic Analysis 



            21   and Forecasting at Cal State Fullerton.  Every year the 



            22   market asks this question:  Where are we headed?  And Dr.  



            23   Puri and Dr. Farka emphasized of most of us are feeling in 



            24   our own pocketbooks, that inflation is expected to be a 



            25   factor until mid to late 2024.  We took that into 
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             1   consideration when we built this Budget.  Rescission fears 



             2   are sky-high.  The question is whether it will be a soft 



             3   landing or a hard landing.  The economists tell us that 42% 



             4   say there will not be a recession; the other 58% are leaning 



             5   toward recession, but there are split on the reasons why.  So 



             6   all of that to say that there is still much contradictory 



             7   data in the market.  



             8            Real GDP grew by a staggering 5.9% last year.  That 



             9   was the fastest in 27 years; that's a real good indicator.  



            10   But GDP fell for two consecutive quarters in the first half 



            11   of this year and some define that as a recession.  We added 



            12   3.8 million jobs in the first nine months of 2022.  But on 



            13   the other hand, consumer confidence has never been so 



            14   depressed.  Business sentiment has taken a turn for the 



            15   worse, even though the latest earnings handly beat 



            16   expectations coming in at 6.7%.  So a lot of contradictory 



            17   data, but economists do agree that it's going to be a tough 



            18   couple of years.  And see Chair Pham shaking his head.  You 



            19   deal with this every single day; right?  



            20            CHAIR PHAM:  From a practical sense, I think it's 



            21   going to be a really challenging year.  Some of the economic 



            22   data is mixed, but we can look at just interest rates alone, 



            23   and what that's done to pike the inflation.  And a lot of 



            24   corporate loans are floating.  So you have this increase of 



            25   in cost to capital and if the revenue can't increase -- and a 
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             1   lot of companies nowadays are highly levered.  Because that's 



             2   just the nature of private equity, coming into the space, and 



             3   what not.  So you have a lot of companies that are 



             4   experiencing a lot of tightness issues with rising interest 



             5   rates without corresponding increase in revenue.  So it's 



             6   just eating the bottom line.  



             7            MS. RICHARDS:   An we see shrinking margins.  So all 



             8   that so say that the economist that we follow sort of called 



             9   this "Highway to the Danger Zone", for you Maverick fans out 



            10   there, Topgun fans; right?  



            11            But we know from your history as a Fair, that even 



            12   in tough times, even in the deepest recessions, the Fair has 



            13   always done well.  People will forego a vacation in order to 



            14   come to the Fair.  They will forego other spending but bring 



            15   their family to the Fair.  So once again, we will be faced 



            16   with head winds, but our product is solid.  The demand is 



            17   still high for our rental facilities.  And we are really good 



            18   at managing our resources; and this is the team that does 



            19   that every single day.  So we move forward with courage, but 



            20   understanding the dangers.  All of this means we once again 



            21   approach the Budget with cautious optimism.  We are sticking 



            22   with the fundamentals that formed the foundation of the 2021 



            23   and 2022 Budgets; and we're taking a little more of a 



            24   conservative approach to consumer spending, given the rate of 



            25   inflation expected.  
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             1            So it's like the Wizard of Oz said to the Cowardly 



             2   Lion, "You have plenty of courage, I am sure.  All you need 



             3   confidence in yourself.  There is no living thing that is not 



             4   afraid when it faces danger.  The true courage is in facing 



             5   danger when you are afraid, and that kind of courage you have 



             6   in plenty."  So someone said a little bit corny, but then 



             7   we're corny; right?  



             8            Right, Director Bagneris?  



             9            MS. BAGNERIS:  That was a quote.



            10            MS. RICHARDS:   That was a quote.  Okay.  So let's 



            11   look at 2023.  What are the Budget assumptions that form the 



            12   foundation of next year's budget?  Well, we're using our 2022 



            13   Fair model again.  We have learned that bigger is not always 



            14   better.  It's been a very successful shift for us, so we are 



            15   sticking with it.  We are going to once again control our 



            16   ticket sales at $45,000 per day, and that's with advanced 



            17   online purchasing.  



            18            This Budget that we're presenting today does not 



            19   include an increase in Fair admission pricing, but there will 



            20   be an opportunity to talk about that toward the end.  No 



            21   increase in parking fees, but again, we have got some 



            22   suggestions.  We have a goal of booking 40 shows in the 



            23   Pacific Amphithatre this year.  That was the same goal we had 



            24   last year; we were able to book 30 shows.  Unfortunately, had 



            25   two cancellations, but we would like to Budget for 40 in the 











�





                                                                           11





             1   amphitheatre this year.  We are increasing our budget to 



             2   credit card fees to reflect those advance online ticket 



             3   sales.  We are purposing to close one hour earlier than 



             4   normal on Sunday.  Our normal closing time on Sunday is 



             5   midnight, but based on trend analysis, it's kind of a 



             6   ghosttown around here at midnight on Sunday.  So we're going 



             7   to trim the labor in that last hour and close at 11:00 



             8   o'clock on Sunday.  It's a work night, and for some, and a 



             9   school night; right?  



            10            We are going to continue to use the Evolv gate 



            11   screening equipment.  That's proven to be very beneficial to 



            12   our operations.  We are going to introduce a loyalty 



            13   admission product, different from the Super Pass -- different 



            14   from the Super Pass.  But one that we think our guests will 



            15   be very happy with.  That currently is not -- that revenue is 



            16   not built into this Budget as we don't have the details yet, 



            17   but we do plan for an increase in revenue, and we'll adjust 



            18   the Budget when we have that information.  We are going to 



            19   use our 2022 data to plan for your Q1 and Q2 events for next 



            20   year, and then again, at 100% at Q3 and Q4.  Again, demand 



            21   for our rentals is high.  We are going to do a two-day 



            22   in-person Imaginology event.  Again, that was very well 



            23   received.  And of course, we have budgeted for self operation 



            24   of the Equestrian Center, which we will take over management 



            25   of January 1st.  Okay?  
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             1            Let's look at the labor side right now.  Total labor 



             2   in this budget is $22.3 million.  That's a $2.86 million 



             3   increase year-over-year.  We have seen increases in our 



             4   Benefits cost for our employees, health and medical benefits 



             5   including PERS.  We have built in the budget seven new civil 



             6   service employees, and these are all on the operation side 



             7   because we need it.  Our operations have -- well, they have 



             8   gone too long without proper staffing.  So we are purposing 



             9   adding one janitor, two landscapers, two facility maintenance 



            10   workers, and then because our number one value is the safety 



            11   and security of our guests on this property, we operate our 



            12   safety and security department with mainly a core staff and a 



            13   lot of part-time people.  And we feel it's time to add two 



            14   year-round full-time civil service guards to that list.  



            15   Because we have faced some real challenges over the last 



            16   couple of years in staffing for the Fair, we are trying to 



            17   get a little bit ahead of that and across the board, we 



            18   budgeted for a $0.50 per hour increase for all Fair time 



            19   positions.  And we'll see that in the budget.  



            20            You know what?  Maybe I could stop at this point and 



            21   see if there are any questions from the public or on Zoom?  



            22            MS. ANGUS:  Nothing from Zoom yet.  



            23            MS. RICHARDS:   No.  All right.  Let's talk about 



            24   our year-round event rental rates.  These are the rates that 



            25   we charge for our event promoters throughout the year, and 











�





                                                                           13





             1   also rates for our merchants that join us during the Fair.  



             2   So we have taken small incremental increases each year.  Both 



             3   of these schedules are part of a four-year plan that the 



             4   Board approved four years ago.  So we are currently in year 



             5   three of a four-year plan for our event rentals, our building 



             6   rates.  We have built into the budget of $50 to $75 per day 



             7   increase in the rental fees, depending on the size and 



             8   location of the building.  That will be a nominal increase in 



             9   revenue of a little over $29,000.  



            10            The merchants that join us during the Fair, again, 



            11   this is part of a four-year pricing plan that the Board 



            12   approved, and this is year four of that plan.  We are 



            13   increasing the space rentals during the Fair $50 to $75 for 



            14   the entire run of Fair.  So if someone paid $3,000 for their 



            15   space last year, they'll pay $3,050 or $3,075 -- so very 



            16   nominal.  That will result in a little over $27,000 in 



            17   additional revenue.  Okay.  



            18            Looking at changes year over year in the budget.  



            19   Last year we budgeted revenue of $53.8 million.  That's up to 



            20   $57.8 million in 2023.  That increase of revenue is in really 



            21   in three particular areas.  One is the increase we expect in 



            22   year-round event rental.  That will account for $1 million in 



            23   additional revenue.  The second category is in interest 



            24   revenue; so we have more money in the bank, interest rates 



            25   are up, and we expect about $745,000 this year in increase 
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             1   interest revenue.  



             2            And the third category, which is the largest, is the 



             3   carnival commission.  The commission we earn off of the 



             4   carnival ticket sales.  Last year when we built the budget, 



             5   we did not have the new carnival contract in place; so it was 



             6   based on the old commission rates.  This budget fully 



             7   realizes all of the new commission rates.  So that will give 



             8   us a $2.3 million revenue boost year-over-year.  What is not 



             9   in this budget at this time, is that loyalty admission 



            10   product that we plan to introduce by the end of the year.  So 



            11   at this time, we don't have solid revenue projections for 



            12   that item, but we can adjust that revenue number when we got 



            13   it.  But it will definitely be on the top-line.  



            14            In terms of budget changes regarding the big 



            15   expenses.  So here's where we are seeing significant 



            16   increases in almost every expense category.  So we are going 



            17   from $47.8 million of expenses in 2022 up to $54.8 million in 



            18   2023.  So Equestrian Center operating expenses, we are 



            19   estimating $2.74 million in expenses.  Our team has done a 



            20   great job of researching the cost of operating that facility.  



            21   Now, it should be noted that that's against a projected $1.4 



            22   million in revenue from, you know, rental fees and what not.  



            23   But still, that will be net deficit of $1.3 million.  On the, 



            24   the labor side, again, we are looking at $2.2 million 



            25   increase that includes civil service employee wages.  
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             1            And just for reference, in 2022, California state 



             2   employees received either a 2.25% increase or 2.5% wage 



             3   increase.  We built in a 5% increase, when is the typical 



             4   significantly lower in '22.  We are adding seven new civil 



             5   service staff.  And of course, I mentioned the benefits costs 



             6   had have gone up considerably, as well.  Professional 



             7   services which includes things like our legal expenses, Costa 



             8   Mesa PD, our contract with the Sheriff's department, trash 



             9   removal, all of the professional services we use.  Additional 



            10   expenses of a little under $1 million for that.  Obviously, 



            11   increased utility dispenses are built in.  That $0.50 per 



            12   hour increase for our part-time Fair positions, that accounts 



            13   for about $656,000.  We are adding -- purposing to add a 



            14   feature exhibit.  So a reason for people to want to come back 



            15   to the Fair.  The 2022 Fair looked a lot like the 2021 Fair, 



            16   so we want to add a special feature to pique the public's 



            17   interest.  



            18            Across the Board increases in the cost of supplies 



            19   and residential equipment is about $192,000.  Also an 



            20   increase media and advertising rate.  Print, television, 



            21   radio, $195,000.  And then at the request of Director La 



            22   Belle, the addition of a legislative lobbyist at about 



            23   $30,000 per year.  So I'm sure the Board meeting he would be 



            24   happy to walk the Board through that.  So that's on the 



            25   revenue and the expense side.  So I'll stop there again and 
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             1   see if anybody has any questions.  No?  Anybody in Zoom land?  



             2            GIBRAN STOUT:  I do have one quick question:  The 



             3   expenses have gone way up, and I know I have talked to Evee a 



             4   lot about some stuff, I would like to purpose, since the 



             5   contract hasn't by finalized yet, maybe you can consider 



             6   contracting out ordering supplies, feed that, sort of thing 



             7   and having a 5% surcharge to see about having the existing 



             8   staff, since they are already doing, livestock, feed, 



             9   ordering, and bid ordering.  Because as we all know inflation 



            10   as been huge.  I know feed and bedding alone has gone up 30% 



            11   in the last few months.  So while a 5% add-on doesn't seem 



            12   like that much, it really adds up fast and it -- you are 



            13   already doing Centennial Farm, so that might be a way to 



            14   increase that revenue and reduce that deficit on the 



            15   Equestrian Center.  



            16            I recognize that we are working on taking over 



            17   something new is so its a huge learning curve or everybody.  



            18   But maybe that's one thing that maybe can help with that 



            19   learning curve, rather than having a outside vender in charge 



            20   of ordering supplies.  Much like your custodian contract, 



            21   your custodians don't buy the toilet paper, you buy the 



            22   toilet paper and we change it -- the feeding.  



            23            MS. ANGUS:  Michelle, if I can interrupt?  



            24            Moving forward, if we could have speakers speak at 



            25   the podium so we can capture it for the people on Zoom.
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             1            GIBRAN STOUT:  I'm sorry.  Gibran Stout.



             2            MS. RICHARDS:   I'll repeat it real quick.  A 



             3   suggestion from Gibran Stout, a trainer at the Equestrian 



             4   Center, is for our in-house staff to order feed with the 



             5   percentage upcharge or surcharge.  



             6            GIBRAN STOUT:  Or to eliminate -- to absorb it.  



             7            MS. RICHARDS:   To generate a little bit more 



             8   revenue.  In a nutshell; right?  



             9            GIBRAN STOUT:  Now, because like I said, 30% 



            10   increase from the last few months.  Oh, sorry.  So I mean, we 



            11   have all seen huge increases and horse feed and horse bed 



            12   comes in diesel trucks, so.



            13            MS. RICHARDS:   Can you press --



            14            GIBRAN STOUT:  It's on.  Sorry about that.  Yeah, 



            15   it's just -- Again, it's a huge learning curve, and I know we 



            16   have had some communication.  And so this is just one way I 



            17   think you could increase revenue or reduce deficit by buying 



            18   your own supplies.  And especially since you have competent 



            19   staff already.  You know, we would love to help with that 



            20   transition and help save a little bit of money.  So win-win.  



            21   Hopefully. 



            22            MS. ANGUS:  Michelle, we also have a commenter on 



            23   Zoom.  



            24            MS. RICHARDS:   Okay.  



            25            MS. ANGUS:  LeaAnn Kazolas, when you are ready.  
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             1            LEAANN KAZOLAS:  Sorry.  It's been a while since I 



             2   have Zoomed.  I had to find the unmute button.  Just piggy 



             3   backing on what Gibran said.  But I know the numbers is 



             4   shocking for me and everyone.  I know the Equestrian Center 



             5   is going for a new model, but it seems in my recollection 



             6   that year after year, the Equestrian Center is actually 



             7   generated revenue around a $100,000 a year.  So now to go 



             8   operating with OCFEC taking over with a $1.3 million deficit 



             9   per year, I'm just a little confused.  



            10            I mean, this can be a separate meeting, a separate 



            11   discussion.  But it seems to go from generating a small 



            12   amount of revenue to now quiet a big deficit for operating.  



            13   I'm just a little bit confused.  But that necessarily doesn't 



            14   need to be addressed here, but it could be.  Thank you.



            15            VICE CHAIR KOVACEVICH:  Well, I had a quick question 



            16   on Gibran's comments.  So in the contract, it says we are 



            17   going to pay a 5% mark up as-is to have them purchase it?  Is 



            18   that what you are saying?  And by taking that purchasing 



            19   in-house, we would remove that?  



            20            GIBRAN STOUT:  So my understanding of the IFB was 



            21   that the company that we are purposing to feed and clean is 



            22   going to also buy the bedding that goes in the stalls and buy 



            23   the feed.  Which I know that the person who will be working 



            24   in the office will be the one determining when feed is coming 



            25   and going.  And Evee told me that staff is going to be 
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             1   monitoring security for the storage of the feed.  So it 



             2   just -- again, 5% doesn't seem that much but when its 5% on 



             3   top of already 30% increased prices, and then when there's 



             4   fluctuations, you could reap the benefits of that rather than 



             5   having to pay inflated-- because they are going to have give 



             6   you a inflated quote to accommodate any possible increases 



             7   over the year.  And feed fluctuates the same way fuel prices 



             8   do.  Obviously, it comes in tractor trailers, and buying in 



             9   huge, huge, huge quantities isn't always optimal because you 



            10   have huge storage issues.  And I already know you have back 



            11   up house storage issues.  So just an idea.  Just a thought of 



            12   a way to save a little bit and bring down the $1.3 million 



            13   deficit.  I saw that and was like, "Wow".  



            14            VICE CHAIR KOVACEVICH:  What do you estimate the 



            15   spend is?  



            16            GIBRAN STOUT:  What I do estimate the spend for 



            17   what?  



            18            VICE CHAIR KOVACEVICH:  The feed.  The products.  



            19            GIBRAN STOUT:  It depends.  It varies.  



            20            VICE CHAIR KOVACEVICH:  What do you think on an 



            21   annual -- what are we talking about?  



            22            GIBRAN STOUT:  Well, I would have to sit down and to 



            23   the math.  But you figure some of the hays cost $30 a bail.  



            24   So what's costing about $30-$35 a bail a year ago was $19-$20 



            25   dollars a bail.  So it's huge increase and every horse, like 
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             1   people, horses eat 6 to 26 pounds a day.  So those big, huge 



             2   tractor trailers that you see, the double trucks, that's 250 



             3   bails per.  So they all eat differently like cars get 



             4   different gas mileage and fuels cost different.  So this is 



             5   part of our conversation I would like to have a contractor in 



             6   charge of this, because there are so many variables involved.  



             7   I can't give you one specific answer --



             8            VICE CHAIR KOVACEVICH:  Are we saying a $100,000 a 



             9   year or $1 million a year?  



            10            LEAANN KAZOLAS:  I would say closer.  I want to 



            11   say -- I don't want to say because then you are doing to hold 



            12   me to it.  Do you have a calculator?  Can you help me out 



            13   here, Evee?  



            14            EVEE:  As Gibran mentioned, it can vary, so for 



            15   example, I called a different feed stores.  The average that 



            16   I got low-end $28 a bail and on the high-end, you are looking 



            17   at Orchard hay, which is $72 a bail.  And that's just for hay 



            18   there is different pricing on pellets.  



            19            GIBRAN STOUT:  Well, I think that price might be a 



            20   typo.  On the -- 



            21            VICE CHAIR KOVACEVICH:  I'm just trying to get an 



            22   idea if we are spending a $100K and we are trying to save 5%, 



            23   that's not worth it.  If it's a $1 million, and we are saving 



            24   $50,000, maybe it is.  



            25            GIBRAN STOUT:  Which feed do they have?  Does your 
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             1   car run on regular or is it running on premium?  And does 



             2   your car get five miles a gallon or does your car get 50 



             3   miles a gallon?  



             4            MS. RICHARDS:   I think Evee might have the answer 



             5   to that question.  



             6            EVEE:  So if you're asking about the yearly cost of 



             7   2024, for example, we are looking at a total lump sum total 



             8   just on feed of actually over $600,000.  Again, these are 



             9   just estimates based on the census of full capacity of 180 



            10   horses.  IFB the contractor would be actual cost and 



            11   expenses.  The 5% are because we know there are fluctuations 



            12   in the cost of the product.



            13            MS. BAGNERIS:  I was going to ask.  Michelle, do we 



            14   know -- I know we had a contractor of who was taking care of 



            15   the Equestrian Center, but we were still going things on top 



            16   of that.  And those things are going to be included now, so 



            17   if you think about that $1 million, it's probably not 



            18   unreasonable to think it's going to cost that much more 



            19   because we were doing a lot of the maintenance ourselves, it 



            20   wasn't a part of the contract.  So now it's all going to be 



            21   done, and we are going to have oversight for it.  So we're 



            22   going to make sure it's done right, and we are just going to 



            23   start off and see how much it's going to be.  Next year, we 



            24   will have a better idea once we go through the first year and 



            25   the following year, et cetera.  
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             1            GIBRAN STOUT:  For sure 100%.  Absolutely there is 



             2   going to be a lot of capital improvements the that OCFEC do, 



             3   but 5% of $600,000 is a lot of toilet paper.



             4            MS. ANGUS:  We have another comment from LeaAnn 



             5   Kazolas.  LeaAnn, when you're ready.  



             6            LEAANN KAZOLAS:  Hi.  I was just piggy backing also.  



             7   It's not just the 5% on feed.  It's 5% on bedding, and we go 



             8   through a lot of shavings in a week.  And I would think that 



             9   feed and bedding would actually make up the majority of that 



            10   operating budget they are at.  Looking at the contractors -- 



            11   is looking -- it's a $2.2 million contract that we are going 



            12   to up to $2.2 million per year a contractor.  We have 



            13   concerns as the contractor has never fed horses or looked 



            14   after horses or even looked after a Equestrian Center or even 



            15   done anything like that.  



            16            So I understand this whole one big experimental 



            17   mode, but it's also the 5% upcharge on the bulk shavings that 



            18   we get.  I would think between feeding and bedding A lot -- 



            19   I'm looking at the IFB wording.  The majority of that $2.2 



            20   million contract is actually a lot of feeding and bedding.  



            21   So, I mean it does add up to a lot.  I don't have specific 



            22   numbers, but that's all -- that's all I have right now.



            23            VICE CHAIR KOVACEVICH:  Yeah, I think it's 



            24   ultimately we are talking about big numbers here, and even 



            25   shaving 5% of a $1 million line items is only going to save 
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             1   us $50K; right?  So it's -- I mean, it's not worth exploring.  



             2   Saving $50,000, but it's not solving the $1.3  million delta.  



             3   I think that comes down to what we need to do is run the 



             4   business and improve the business.  It's like any other 



             5   business; right?  So taking over for the first time, most 



             6   people that go into business for the first time, lose money 



             7   while they build their business.  So we are prepared to do 



             8   that because we strategically believe that's the right move, 



             9   and that's why we made that decision as a Board.  



            10            In terms of the RFP in the contractor we selected, I 



            11   mean, they checked all the boxes.  So we feel solid about the 



            12   operator.  So I don't think -- Again, we're not here to 



            13   revisit that, but these are the numbers that are showing up 



            14   and, you know, if people think about it, it's an investment.  



            15   It's a new business model.  We are making the investment.  We 



            16   think it will pay off.  We think it will be, obviously, 



            17   financially improving over the years, but also what we're 



            18   able to offer.



            19            MS. RICHARDS:   And I agree with Director Bagneris 



            20   that we'll no so much more at this time next year than we 



            21   know now.  So I want to commend Evee and Company for doing an 



            22   amazing job of transitioning, planning, putting this budget 



            23   together.  She has spent many, many hours gathering 



            24   information.  



            25            MS. ANGUS:  Michelle, I'm so sorry.  We have one 
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             1   more from LeaAnn Kazolas.  LeaAnn, when you're ready.



             2            LEAAN KAZOLAS:  Hi.  I totally agree what you are 



             3   saying, Director Pham.  The start of -- it's a new.  It is a 



             4   new entity and start fresh, starting a new business.  And 



             5   we're excited.  Don't get us wrong.  We'll raise some red 



             6   flags here and there, but overall, we are excited.  The 



             7   Equestrian community and especially those of us who have put 



             8   in the time and effort to come to the meetings and offer 



             9   communication.  Like, we are here to help.  We want to help 



            10   the new contractor do the best job they can.  We want to see 



            11   this be a success just like you do.  So we are on the same 



            12   page.  We might kick a little dirt around and raise a few 



            13   flags, but we are on the same side, and we are very excited 



            14   to move forward.  



            15            VICE CHAIR KOVACEVICH:  Great.  We appreciate it, 



            16   too.  



            17            MS. RICHARDS:   And I think from a staff 



            18   perspective, we view the users of the Equestrian Center the 



            19   trainers and the boarders there as you're our new clients, 



            20   and it's our responsibility to deliver a high level of 



            21   customer service.  So we plan to do that.  All right?  



            22            Okay.  Let's talk a little bit about parking and 



            23   Fair admission.  As I mentioned earlier, this budget does not 



            24   include any increase in parking or Fair admission.  It 



            25   includes a average ticket price of $10.98, and that's based 
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             1   on two years of actual data.  How many general admission 



             2   tickets were sold:  adult, senior, and child ticket types.  



             3   So we are getting more and more data each year as we use this 



             4   model.  But we will offer the Board some -- or the Committee 



             5   some suggestions to consider as well toward the end



             6            MS. ANGUS:  Michelle, I'm sorry so interrupt.  



             7   Director La Belle is trying to say something.



             8            MS. RICHARDS:   Okay.  



             9            MS. ANGUS:  But you are muted, Doug.  We can't hear 



            10   you.  Director La Belle. 



            11            VICE CHAIR KOVACEVICH:  Is there a phone dial he can 



            12   use?



            13            MS. ANGUS:  Yeah, it looks like he's going to 



            14   dial-in.



            15            VICE CHAIR KOVACEVICH:  Do we want to wait or keep 



            16   going?  Just keep going.  



            17            MS. RICHARDS:   Okay.  Just a quick overview of our 



            18   Employee Travel Budget.  On the right side of the slide, you 



            19   can see the states that California employees are prohibited 



            20   from traveling to on business.  The ones that are highlighted 



            21   are four new states that have been added in the past year.  



            22   So our travel Budget is actually a lot less than it's been in 



            23   recent years because some of the typical conferences or 



            24   conventions that we have gone to are in some of the banned 



            25   states.  But as previously approved by the Board, we are 
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             1   sending a team to the WFA convention in Reno, Nevada, in 



             2   January.  The Fall Manager's Conference, California Fairs 



             3   Alliance in Sacramento -- that's in the fall, our Creative 



             4   Services Team will HOW Design Team in Boston; Marketing team 



             5   will go to the Mastery Conference in Seattle.  And then the 



             6   International Associations Affairs and Expositions Management 



             7   Conferences is in St. Louis this year.  None of those 



             8   conferences are on the banned list.  



             9            We also send our Compliance Teams, like our 



            10   Accounting, Purchasing, Contract Team, HR, up to Sacramento 



            11   from time to time for mandatory state compliance training.  



            12   Although much of that training is being offered online, so 



            13   that's saving us a lot.  The Minnesota State Fair is world 



            14   famous, especially for our concession program, so we would 



            15   like to send our concessions team to Minnesota to survey that 



            16   Fair.  And then each year Western Fair Association chooses a 



            17   Featured Fair tour within the Western Fair's membership.  We 



            18   don't know what that is yet.  That will be announced in 



            19   January.  If it's not in a state that's banned, we would like 



            20   to send some folks to that too, to look at that Fair.  



            21            Capital.  Let as talk about our Cap X program for 



            22   2023.  We are breaking this down into sections to make it a 



            23   little bit easier to understand.  Just to get some 



            24   perspective.  In 2021, we carried less than $1 million worth 



            25   of Cap X.  Pretty low for an organization our size.  We 
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             1   trimmed it down, obviously, because of the financial 



             2   situation that was happening at the time.  In 2022, this 



             3   year, we have 31 projects on the Cap X program at a cost of 



             4   about $2 million.  Now, we have $1 million in assets here at 



             5   the Fair.  If you use the typical formula, that's about 5% 



             6   for capital projects.  That comes in at about $5 million, so 



             7   we are purposing to boost our Cap X list at that $5 million.  



             8            So these two projects are being carried forward from 



             9   2022.  They were on the 2022 list, but they are not completed 



            10   yet.  So the Lot G Utilities project at $975,000; the 



            11   Serenity Walk, the Board has already approved that project at 



            12   half a million.  So for those carry forward projects we are 



            13   at about $1,475,000.  And when we move to the Capital 



            14   Expenditures list of projects, I'm going to point out just a 



            15   few, the top three:  removal of the market place buildings, 



            16   removal of the beef barns in the livestock area, and removal 



            17   of Building 15, which was not even used during the Fair this 



            18   year.  Those are all part of the Master Site Plan.  And so we 



            19   have added them to the Cap X list so that we can clear those 



            20   areas and get them ready for the eventual rest of the Master 



            21   Site Plan.  So you will see some HVAC units that need to be 



            22   replaced--



            23            MR. LA BELLE:  Can you hear me?  



            24            MS. RICHARDS:   Yes, we can.  



            25            MR. LA BELLE:  Thanks to Summer, I have been 
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             1   rescued.  Continue on, I'll just make my comment.  I don't 



             2   want interrupt at this point, but I have a comment on the 



             3   revenue side of the equation.  So I'll go that in few 



             4   minutes.  So I guess I'm okay now; right?  



             5            MS. RICHARDS:  Yes, you are.  Okay.  Director La 



             6   Belle, I'll finish the Cap X list, and we'll come back to 



             7   you.  Okay? 



             8             So our Cap X projects total out $2,255,500.  We got 



             9   three major projects that are not capital projects, but big 



            10   maintenance and repair projects.  Repainting the face of the 



            11   maintenance yard, in great need; the box office gates, 



            12   replacing the covering and screening; and then doing the fire 



            13   lane curve painting, at least phase one.  That's about 



            14   $105,000 in major projects.  And then we have a pretty robust 



            15   list of equipment that is needed:  new Boardroom chairs, we 



            16   want to equip our Board members with tablets so we can do 



            17   away with paper and put everything electronic.  We need to 



            18   replace some golf carts, the Fermec Tractor replacement -- 



            19   that is a tractor that is in need of replacement and that 



            20   replacement costs includes the required AQMD certification.  



            21   We always have Fair material like fencing, and you know, 



            22   gates and what not, some plumbing and electrical equipment, 



            23   et cetera.  You can go down the list:  recycle bins, new 



            24   picnic tables, new Dumpsters, et cetera.  So that comes in at 



            25   $1,064,500.  So if we add it all together, we are purposing a 
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             1   Cap X Budget with Cap X projects of $2,255,500 add the major 



             2   projects to that at $105,000, and the equipment at just over 



             3   $1 million.  Subtotaled is $3,425,000.  We built in a 



             4   $100,000 contingency and add in those two carry-forward 



             5   projects, and we come in at half a million exactly.  



             6            Ken, do you have a additional comment?  



             7            MR. KARNS:  Okay.  Just to point out, the first 



             8   three Cap X projects on the removals.  Those are Budget 



             9   numbers, we won't have actuals until we bid it out.  So we 



            10   may be back to the full Board if numbers don't flush it.  I 



            11   just want to point that out.  



            12            MS. RICHARDS:   Director La Belle, I will cursor 



            13   back to the revenue slide.  You said you had a question.



            14            MR. LA BELLE:  Not so much a question as just a 



            15   comment to Nick's -- just to expand on that.  Nick and 



            16   Barbara's comments.  We are obviously going into a new phase 



            17   with the Equestrian Center of the first of the year, and one 



            18   of the long-term objectives, obviously, through Master 



            19   Expanding Process, we will be looking at revenue-generating 



            20   opportunities based upon what improvements the Board 



            21   ultimately decides to move forward with, with the Equestrian 



            22   Center.  



            23            And secondly, we also should take a look at other 



            24   short-term revenue generating opportunities that could help 



            25   address the shortfall.  I think Nick's comment is very well 
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             1   taken.  We are kind of going into a new business venture that 



             2   we haven't done for sometime, and there will be some growing 



             3   pains as we do that.  And I think not only do we have 



             4   expenses that need to be evaluating, but obviously, revenue 



             5   generating opportunities that we'll fully integrate that into 



             6   our ongoing operations.  And in terms of the Cap X, my 



             7   understanding -- Well, on the 17, we are going to be 



             8   considering the Master Plan Projects, beginning with those at 



             9   the Board's previously said.  Let's look at this first, that 



            10   second, and that sort of thing.  



            11            Is there anything in the Capital Budget relative to 



            12   any of the Master Plan activities that we may direct moving 



            13   forward with, or is that something that we will address as a 



            14   part of the November 17 meeting?  And the ultimate adoption 



            15   of the budget, whether it's at 17 or the December meeting.



            16            MS. RICHARDS:   Do you want to take that or do you 



            17   want me?  



            18            Okay.  Director La Belle, the Master Site Plan, 



            19   because we have haven't made that presentation yet in terms 



            20   of the dollars, that is not built into the Cap X Budget.  



            21   With the exception of the first three Cap X projects, which 



            22   is the removal of the Market Place Buildings, the beef barns 



            23   in the life stock area, and the removal of Building 15.



            24            MR. KARNS:  And for clarity, the Market Place 



            25   resroom will remain until we replace it.  
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             1            MR. LA BELLE:  So then depending on what the Board's 



             2   action is on the 17 -- or subsequent to that in December, the 



             3   Budget would be adjusted accordingly to adding any projects 



             4   that come out of that Board review on the 17th; correct?  



             5            MS. RICHARDS:  That's correct.  



             6            MR. LA BELLE:  Thank you.  Thanks, Ken.  Thanks, 



             7   Michelle.  



             8            MS. BAGNERIS:  So, Michelle, while we have Doug on 



             9   the line, can we go back to that lobbying line?  That you 



            10   said that Doug would have some information about that.  Since 



            11   he's on, we can ask him.  We haven't had a lobbyist in a 



            12   while.  



            13            MR. LA BELLE:  Certainly.  We did use the lobbyist 



            14   for a number of years.  And as we got into the pandemic and 



            15   some of the budget constraints, we didn't renew the contract.  



            16   Based upon my worldly experiences over the years in city 



            17   government, I have found that utilizing a lobbyist who knows 



            18   the in's and out's of the process in Sacramento can be very 



            19   helpful.  We have potentially several pieces of legislation 



            20   that the Board has previously discussed that we need to look 



            21   at.  One of the things that is a current constraint, and I'm 



            22   not saying that the Board will ultimately want to do this, 



            23   but we are procluded by producing a swapmeet-type of event.  



            24   And I would think that having the ability to get that 



            25   language changed and giving us the ability, and future boards 
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             1   the ability to do things that we can't now do because of the 



             2   legislative constraints, would be beneficial.  



             3            Obviously, that's a decision the Board will make 



             4   some point down the road.  We just need to open up the 



             5   opportunity it to maximum flexibility.  I think Michelle can 



             6   speak to it when we had the Gonzalez Firm on retainer for 



             7   four or five years.  They provide a very beneficial service 



             8   when we get into situations where we need to be working with 



             9   the legislator on legislation and other events that impact 



            10   us.  



            11            So that's my thought.  



            12            MS. BAGNERIS:  So my understanding is WFA does a lot 



            13   of that for us now; right?  



            14            MS. RICHARDS:   Yes.  There is a lobbyist that works 



            15   on behalf of the Fair -- the Fairs within the membership.  



            16            MS. BAGNERIS:  So if these are things we could do 



            17   through WFA, I don't know if we really need to spend that 



            18   kind of money.  I'm not sure.  Have you talked to Josh about 



            19   whether or not we can use lobbyists?



            20            MS. RICHARDS:   I know Josh has commented before.  



            21   As Director La Belle said, there are limitations how a state 



            22   agency can use a lobbyist.  So we can certainly ask Josh to 



            23   clarify that at the Board meeting.  



            24            MS. BAGNERIS:  Because I would hate to pay Gonzalez 



            25   a fund that we are able to get out of our membership with 
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             1   WFA.  



             2            MS. RICHARDS:   Got it.  



             3            MR. LA BELLE:  I certainly understand your thoughts, 



             4   Barbara.  I just think this is a very beneficial use of 



             5   resources, and it does stuff that -- not everything that WFA 



             6   does is necessarily done in the best interest of the OC Fair 



             7   and Event Center.  



             8            So those are my thoughts.



             9            MS. BAGNERIS:  Thanks, Director La Belle.



            10            MS. RICHARDS:   I wanted to add one more comment.  



            11   Going back to the Equestrian Center, we talked -- the 



            12   Committee, in our last meeting, we talked about keeping a 



            13   close eye on revenue and expenses with the Equestrian Center, 



            14   and that would be a regular part of our monthly update to the 



            15   Board on the financials.  All right?  Okay.  Let me move 



            16   forward.  



            17            Any questions, comments about the Cap X plan? 



            18            Summer, anything on Zoom?  



            19            MS. ANGUS:  Nothing on Zoom.  



            20            MS. RICHARDS:  Okay.  



            21            This is a bit of housekeeping.  Board policy 4.05.02 



            22   authorizes the CEO to sign for purchase commitments $50,000 



            23   or less and to execute talent guarantees of $400,000 or less.  



            24   Exempt from the policy are payments for utilities, Cal Card 



            25   expenditures, insurance, payroll, or state-mandated services, 
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             1   or anything else the Board authorizes as part of the Annual 



             2   Budget.  So each year, we provide a list of items that we 



             3   believe may go over that $50,000 limit, but are mandatory 



             4   payments; for example, sales and use tax or state fire 



             5   marshal services, attorney services, California non-residents 



             6   holding remittance, and unemployment fees.  So by approval of 



             7   the budget by the full Board, the Board would also be 



             8   approving these mandatory payments, so there's that.  



             9            This is a list of the invitations for bid.  IFBs and 



            10   RFPs requests for proposals to be released in 2023.  And you 



            11   can see there are a variety of operational services and 



            12   rentals that we need.  And all I can say is our Contracts 



            13   Department is going to be very busy in January and February, 



            14   along with our Operations Teams.  So we include this just to 



            15   give the Board an overview of the of the major bidding that 



            16   will be done, the competitive bidding in the new year.  



            17            MS. BAGNERIS:  Can you explain that IATSE?  



            18            MS. RICHARDS:   Yes.  So IATSE is the International 



            19   Assocciation of Theater Services.  Theater -- yeah.  Dan?  



            20   What is the "S" stand for?  Anybody? 



            21            DAN:  Service employees.  



            22            MS. RICHARDS:   Thank you.  International 



            23   Association of Theatre -- stage.  It stands for stage.  



            24   Theater and stage employees.  So those are the union 



            25   employees that work in the Pacific amphitheater during the 
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             1   concert series.  And this is the payroll service we use to 



             2   make sure they get paid properly.  



             3            All right?  So are you ready for the big roll up?  



             4   Okay.  So when we take all of the revenue from the Fair, and 



             5   that top line Self-Produced Event Revenue.  46.9 million add 



             6   that our rental revenue of $9.9 million.  Add another 



             7   $934,642 for non-operating revenue like interest, for 



             8   example.  We record revenue, or project revenue of $57.8  



             9   million, against operating expenses of $51.1 million; non 



            10   operating-expenses of $3,705,000, so that gives us our 



            11   expense of $54.8 million.  So we are projecting net proceeds 



            12   in this Budget of $2,000,956 -- sorry $956,000 -- nope.  Let 



            13   me start that again $2,956,078 and no cents; right?  If we 



            14   adjust that bottom line for only cash-based net proceeds we 



            15   would come out at $6,556,078.  Now, when I saw that number, I 



            16   couldn't help but reflect back on 2022's budget which was 



            17   $5.9 million, and really understand the pressure that is on 



            18   this budget with increased expenses. 



            19             We have held our fee increases for the Fair and 



            20   parking for several years now, but it may be time for the 



            21   Board to consider some increases.  So, this is what we 



            22   project for the Fair PNL.  Revenue of $47 million against 



            23   expenses of $26.3 million.  Net proceeds of $20.6 million.  



            24   You can see how important the Fair is to our bottom line at 



            25   the end of the year.  But here some things that the Board may 
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             1   want to consider, and we are certainly willing to entertain 



             2   any recommendations that the Committee may have to take to 



             3   the full Board on November 17.  



             4            Year-round non-fair parking, in 2014, we raised the 



             5   parking -- sorry.  Fair parking to $10.  That's been in place 



             6   since 2014.  If we raise the price of parking during the Fair 



             7   from $10 to $12, that would generate an additional $395,000.  



             8   If we raise all parking, so year-round and Fair time from $10 



             9   to $12, that would generate an additional $858,000.  The last 



            10   time year-round parking was increased, was just a $1 in 2020.  



            11   Okay?  



            12            On the Fair general admission, right now, it's $12 



            13   during the week, and then $14 on Friday, Saturdays, and 



            14   Sundays.  The general admission for the Fair was raised from 



            15   $11 to $12 in 2014.  And then weekend was raised just $2 in 



            16   2017.  So it's been many years.  If we raise the general 



            17   admission price just a $1 on weekdays and weekends, that will 



            18   generate $628,000.  The child admission was raised $1 in 2014 



            19   from $6 to $7.  And I think everybody would agree that a $7 



            20   child ticket is a pretty good deal.  If we raise it from $7 



            21   to $9, that will generate an additional $306,000.  



            22            So just to give you an idea on comparison the LA 



            23   County Fair this year:  Adult ticket were $25, each child 



            24   tickets were $12, senior tickets were $15.  San Diego County 



            25   Fair:  Adults $15 during the week, $20 on the weekend; child 
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             1   $12 during the week, $17 on the weekend; seniors, $12 during 



             2   the week, and $17 on the weekends.  In terms of parking, 



             3   Disneyland is at $30 right now, knott's Berry Farm $25, the 



             4   Honda Center $25, the Anaheim Convention team $22-$25, Sofi 



             5   Stadium, $60-$100 to park at Sofi.  The San Diego County Fair 



             6   LA county is $20.  



             7            MS. BAGNERIS:  We are the best thing going.



             8            MS. RICHARDS:  We are the best thing going.  And we 



             9   have been the best thing going for many, many years.  We have 



            10   got a pretty robust Master Site Plan that we are going to be 



            11   introducing, you know, presenting to the Board next week.  



            12   And that's going to take some dollars.  That's going to 



            13   greatly improve the property as well for the users of this 



            14   property.  So I think it might be time to consider some very 



            15   nominal increases that would result in additional revenue for 



            16   us.  And a little bit better comfort level, you know, in that 



            17   bottom line.  



            18            VICE CHAIR KOVACEVICH:  But I also think with the 



            19   improvements we are going to end up, you know, raising prices 



            20   anyways.  And I think if you wait so long, and you have big 



            21   jumps in prices, it may make sense to consider doing some 



            22   smaller things to get us to where we are eventually going to 



            23   go anyways.  



            24            MS. BAGNERIS:  Is there any public comment?  



            25            MS. RICHARDS:   Any comments from the public or on 











�





                                                                           38





             1   Zoom?  



             2            MS. ANGUS:  Michelle, I think Director La Belle 



             3   would like to make some comments.  



             4            MR. LA BELLE:  Yes.  Thank you, Summer.  



             5            Just to ditto what Nick said, it's much better to 



             6   address these fee issues incrementally rather than to have 



             7   large increases at some given point in time.  We all know 



             8   that the expense side of the ledger is increasing due to 



             9   things that we can't control, and I think it's important that 



            10   we look at opportunities to adjust our fees.  We obviously 



            11   want to keep the Fair affordable, but by the same token, we 



            12   want to make sure we are generating enough revenue to offset 



            13   our cost.  Typically, with a very comprehensive Master Plan 



            14   that the Board is going to be considering on the 17th.  



            15            So that's my thought.



            16            MS. BAGNERIS:  That's good.  From a historical 



            17   perspective, there was a time that we regularly raised the 



            18   rates -- the Fair ticket prices and parking.  And we haven't 



            19   done that in a long time.  



            20            And just like Director Kovacevich says, eventually, 



            21   they are going to have to raise.  And whether we want to go 



            22   $5, $10.  No.  These are nice increments.  $2 for parking, $1 



            23   for the general admissions, $2 for the child Fair.  With the 



            24   other venues around the area, you can't beat those prices.  



            25   Even with an increase, I think we should bring it to the 
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             1   Board to make that consideration.



             2            MS. RICHARDS:   The question that I have for the 



             3   Committee.  And again, this is a Committee meeting so there 



             4   are no decisions made, but the Committee can certainly make 



             5   recommendations.  So the question for the two of you is:  



             6   Would you like us to present the Budget as presented today 



             7   and allow for discussion?  Or would you like us to build in 



             8   any of these increases and then, of course, the Board can 



             9   still discuss those increases, what the Committee is 



            10   recommending?



            11            MS. BAGNERIS:  I hate double work.  I would love to 



            12   see them side-by-side.  With-without.  But our completing it 



            13   now, because that would be our recommendation.  



            14            MS. RICHARDS:   Well, don't worry about the work, 



            15   you know.  We can -- I mean we can do some big picture 



            16   comparisons, too.  



            17            MS. BAGNERIS:  I think we can present it the way it 



            18   is now, including this particular chart, it's going to 



            19   generate that conversation.  Then we can say, "This is what 



            20   it will look like with the revenue generation."



            21            MS. RICHARDS:  So maybe a suggestion would be -- 



            22   because, obviously, this just affects the revenue line, we 



            23   can do a chart that shows if we raise -- if we to each one of 



            24   these options, this is the impact it would have on the 



            25   revenue line.  
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             1            MS. BAGNERIS:  Yeah, I think that would be good.  



             2   Director Pham, what do you think about that?  



             3            CHAIR PHAM:  Yeah, I agree on that part.  Have it 



             4   side-by-side.  Armed with more detail.  



             5            MS. RICHARDS:   Okay.  That's easy enough to do.  



             6   We'll go into the meeting with these options.  Sort of 



             7   plugged into a high level.  



             8            CHAIR PHAM:  But I will see just looking at the 



             9   numbers, all that going to go straight bottom line.  



            10            VICE CHAIR KOVACEVICH:  It's actually pretty easy to 



            11   do. Because they are just going to add top line and the 



            12   bottom line.  



            13            MS. RICHARDS:   And we can change out our reports 



            14   once the Board decides what options they want.  Very Good.



            15            MS. BAGNERIS:  That's our recommendation.  



            16            MS. RICHARDS:   Okay.  All right, then.  I guess 



            17   we'll conclude with any additional questions from the public 



            18   or anyone on Zoom.  



            19            MS. ANGUS:  Nothing on Zoom.  



            20            MS. RICHARDS:   Okay.  



            21            MS. BAGNERIS:  The comment I would make is these 



            22   meetings get better and better every year.  But this is 



            23   probably one of the smoothest Budget Study Sessions I can 



            24   remember ever.  So thank you for the hard work of you and the 



            25   staff and for being here late in the evening or afternoon to 
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             1   participate.  So thank you.  



             2            MS. RICHARDS:   You're very welcome.  



             3            VICE CHAIR KOVACEVICH:  And I would echo those 



             4   comments.  I would love to take credit for the smooth 



             5   meetings.  Director Bagneris, as you know, it's not me or 



             6   you.  It's really Michelle and the staff that did the work 



             7   here.  So thank you, guys, that was great.  



             8            MS. BAGNERIS:  One thing I would like to add, 



             9   though.  I would love to be able to see the people in the 



            10   gallery and in the Zoom room.  



            11            Is there any way for the monitor facing out see 



            12   people who are talking?  Is that a possibility?  



            13            JASON:  Next time.



            14            MS. BAGNERIS:  When we had that training session, 



            15   and they had it up here, and it was facing outward, and we 



            16   could see the guy who was speaking.  I think that would be a 



            17   nice addition.



            18            JASON:  Next time.



            19            VICE CHAIR KOVACEVICH:  We already got the hand-held 



            20   mic.  



            21            MS. RICHARDS:   Oh, I didn't know we had a 



            22   hand-held.  



            23            JASON:  Next time.



            24            MS. RICHARDS:   Just a reminder of our up coming 



            25   November Board meeting.  On the 17th at 9:30 in this room and 
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             1   on Zoom.



             2            VICE CHAIR KOVACEVICH:  Yes.  So you want me to 



             3   remind -- 



             4            MS. RICHARDS:   I just did.  



             5            VICE CHAIR KOVACEVICH:  We would love to see 



             6   everybody on November 17, 9:30 a.m.  If you can be here in 



             7   person, please do.  And with that, the meeting is adjourned.



             8                    (meeting is adjourned at 4:07 p.m.)



             9                                       



            10   



            11   



            12   



            13   



            14   



            15   



            16   



            17   



            18   



            19   



            20   



            21   



            22   



            23   



            24   



            25   











�





                                                                           43





             1                    CERTIFICATE OF STENOGRAPHER



             2                           *   *   *   *



             3           The undersigned Stenographer does hereby certify:



             4        That the foregoing Proceeding was taken before me at the 



             5                 time and place therein set forth.



             6        That the testimony and all objections made at the time 



             7    of the Proceeding were recorded stenographically by me and 



             8   were thereafter transcribed, said transcript being a true and 



             9             correct copy of the proceedings thereof.



            10   



            11     In witness whereof, I have subscribed my name, this date: 



            12                         NOVEMBER 9, 2022 



            13   



            14   



            15   



            16                 ________________________________



            17                       CHARISSA DE LA TORRE



            18            



            19            



            20            



            21            



            22            



            23            



            24            



            25            













