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IN THE MATTER OF:
32ND DI STRI CT AGRI CULTURAL ASSOQOCI ATl ON
ORANGE COUNTY FAI R AND EVENT CENTER
BOARD OF DI RECTORS MEETI NG
JANUARY 26, 2023
9:30 a.m

Meeting of the OCFEC Board of Directors, stenographically
reported by Charissa De La Torre, a stenographer, commencing
at 9:30 a.m and ending at 12:19 p.m, Thursday,
JANUARY 26, 2023, at 88 Fair Drive, Costa Mesa, California
and Zoom
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32ND DI STRI CT AGRI CULTURAL ASSCCI ATl ON
ORANGE COUNTY FAI R AND EVENT CENTER
BOARD OF DI RECTORS MEETI NG
THURSDAY, JANUARY 26, 2023
9:30 A M

CHAIR PHAM Before | call this meeting to order |
would like to turn it over to Mchelle real quick.

M5. RICHARDS: Yes. | would like to introduce to
Chief Admnistrative Ofice Melissa Young. She is here at
the end of the table. Melissa is our Chief Admnistrative
Oficer. She will over see finance accounting, business
servi ces, technol ogy, human resources, and adm ssions. Most
recently Deputy Gty Manager for the Gty of Laguna HIIs.
W are very lucky to have her. So wel cone, Melissa.

And secondly, Evy Young, our Director of
Agricultural Programs is going to introduce a very speci al
guest.

So Evy, | wll let you take it from here.

M5. YOUNG Good norning, everyone. |'mhappy to
have one of our partners here with us, California Dairy
Counsel . W have partnered with themto provide some fun,
interactive nutrition as it relates to dairy and as it
relates to our educational program Maria has joined us this

morning to present us with a check.
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| have it right here. [I'll giveit to Evy. As you
said ny nane is Maria. Dietitian and community advisor, and
we are super excited to introduce the Let's Eat Healthy
comunity grant from Centennial Farm which consists of $5,000
as Evy said. Wth the noney. Literacy education and dairy
resources and we are just super excited to further
collaborate to congratulations. W would like to take a
picture with a few board menbers, if possible.

M5. RICHARDS:. Thank you so nuch. As we will put
that towards nutrition education prograns Centennial Farm
Thank you so nuch.

CHAIR PHAM All matters noticed on this agenda, in
any category, may be considered for action as listed. Any
Itemnot so noticed may not be considered. Itens |isted on
this agenda may be considered in any order, at the discretion
of the chairperson. Mchelle with that, I'll ask Ashleigh to
pl ease lead us in the Pledge of allegiance.

(Pl edge of allegiance)

CHAIR PHAM Al right. Sunmer, can you please take
roll call?

M5. ANGUS: Chair Phan?

CHAIR PHAM  Here.

M5. ANGUS: Director Kovacevich?

VI CE CHAI R KOVACEVI CH:  Here.

M5. ANGUS: Director La Belle?
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MR. LA BELLE: Present.

M5. ANGUS: Director Rubal cava- Garcia?
(No answer)

M5. ANGUS: One nore time, Director

Rubal cava-Garcia. W are having a slight audio problemin

the room here. Jason?

M5. RICHARDS: Jason can hear it on his feed. Can

Ckay.

Director Cervantes? |

we take that as a present?
V5. ANGUS: see her screen
lit up.
Director Ruiz?

(No answer.)

M5. ANGUS: Director Bagneris?

MS. BAGNERIS: Here.

M5. ANGUS: And Director Aitken?

MS. Al TKEN. Here.

CHAIR PHAM Al right. Is there a notion to
approve the Decenber Board Meeting M nutes?

MR. LA BELLE: So nove.

VI CE CHAIR KOVACEVICH. 1"l second.

MS. ANGUS: Ckay. |'Il go ahead take the roll call
votes. Board nenbers on Zoom please use the Hands-up
feature.

M5. ANGUS: Chair Phanf

CHAIR PHAM  Yes.

5
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M5. ANGUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Yes.

M5. ANGUS: Director La Belle?

MR. LA BELLE: Yes.

M5. ANGUS: Director Rubal cava- Garcia?

(Hand raised.)

M5. ANGUS: Director Cervantes?

M5. CERVANTES: Yes.

M5. ANGUS: We can hear you. Geat. Ckay. W can
use our voices now. Director Bagneris?

MS. BAGNERIS: Here.

M5. ANGUS: And Director Aitken?

M5. Al TKEN:  Yes.

MR LA BELLE: Wonders of technol ogy.

CHAIR PHAM So we don't have any general matters of
public conment, but public comrent is allowed on issues NOT
on the current agenda. However, no debate by the Board shal
be permtted on such public coments, and no action will be
taken on such public coment items at this time, as |aw
requires formal public notice prior to any action on an
agenda item Speakers are requested to fill out and submt a
comrent card to the neeting secretary prior to the start of
the meeting and are limted to three m nutes.

Commrents will be accepted on all other agenda itens

at the tine each itemis listed on the agenda. Speakers

6
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wi shing to address the Board on itens on the agenda are
requested to fill out and submt a comment card to the
meeting secretary prior to the start of the neeting and
identify the agenda itens on which you desire to address the
Board. Speakers are limted to three m nutes.

MS. RICHARDS: W have.

M5. ANGUS: There is none on zoom chat, either.

CHAIR PHAM Al nmatters |isted under Consent
Cal endar are operational matters about which the Board has
governing policies, inplementation of which is delegated to
the CEOL They will be enacted in one nmotion. There wll be
no di scussion of these itens prior to the time the Board of
Directors votes on the notion, unless nenbers of the board,
staff or public request specific items to be discussed
separately and/or renmoved fromthis section. Any menber of
the public who w shes to discuss Consent Cal endar itens
shoul d notify the Chair of the Board, at the tinme requested
and be recogni zed by invitation of the Chair to address the
Boar d.

M5. RICHARDS: Staff does not have anything to pul
fromthe Consent Cal endar.

CHAIR PHAM |s there anything public? Al right
wth that, I will put a notion to --

VI CE CHAIR KOVACEVICH  kay. |'Il nove.

M5. CERVANTES: Second. Director Cervantes.

www.regalcourtreporting.com
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M5. ANGUS: Chair Phan?

CHAI R PHAM  Yes.

M5. ANGUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Yes.

ANGUS: Director La Belle?

LA BELLE: Yes.

ANGUS: Director Rubal cava- Garcia?
RUBALCAVA- GARCI A:  Yes.

ANGUS: Director Cervantes?
CERVANTES:  Yes.

ANGUS: Director Bagneris?
BAGNERI S:  Yes.

ANGUS: And Director Aitken?

Al TKEN:  Yes.

ANGUS: Thank you.

CHAIR PHAM Al right. Mving on to Governance

55 9 5 DO DD D

Process Item 8A. Mchelle?

MS. RICHARDS: Yes, thank you. November Board of
Directors Meeting, you know that the board approved the
meet i ng Consent Cal endar and a priority order adding a notion
to nove the Action Sports Arena inprovenents and the Pacific
Anphi t heater above the redline, to nove them higher in the
priority.

This is an information itemto show the new property

of projects and then to share our 10-year finance cash flow

8
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plan with the board, so we will run through this very
qui ckly.

Once again, remenber we tal ked about this? This is
who we are today. And this is a shot of, | believe, the
first day of the 2022 fair. This is a list of the
assunptions that were built into the Master Site Plan they
included: Full ADA conpliance that all facilities engineered
and energy efficient, drought tol erant |andscaping, solar
panel s were avail abl e new upgraded restroons that are
sufficient to support the expansion. The water pressure to
support the expansion, and that we would carry out as
required.

So we all agreed Phase 1 would be the expansion of
the Adm nistration Building, which would allow us to
col | aborate all various corners of fairgrounds to nake room
for new projects. And next, the Sally port to the nain bank,
this will provide additional space as we grow during the
fair, and then provide meeting roons, restroons, kitchen, a
ki tchenette, archives, and nmuch needed storage. So, that's a
15, 659 square foot expansion to the Adm nistration Buil ding.
W | ooked at the block plan in that how that space woul d be
allocated out. And then we did a little bit of a fly over of
the new rendering. There's the Sally Port. And | won't go
through all of it as we have seen it, but this was done by

our in-house team For this project is $23,895,048 and that

9
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woul d be the first project out of the gate.

Fol | owed by the Phase 2 project, which would be to
build strategically |ocated restroons, which would have
showers and janitorial storage. That's adding an additional
1,895 square feet. You see the block plan there. And if
anyone is interested of a fly over of a restroom there you
go. Ckay. Rough order of nagnitude budget for that project
is $7.7 mllion.

And then Phase 3A. Phase 3A and B include
| mprovenents to Centennial Farm The first Phase 3A would
I ncl ude denolishing the existing Century Barn which is in
need of repair and replacing it with a brand new Century
Barn. Milti-use pens for various aninals at the farm
I ncl udi ng the additional storage canopy and tack room and
space allocated for a quarantine for aninals. The barnis
2,400 square feet additional. Here is the block plan there.
You see all the animals, including a little bit of a fly over
there. Okay? And that would be |ocated in the sane area by
Century Barn.

Phase 3B, again, at Centennial Farm would be to
build a Multipurpose Education Center. So it would
demol i shing Building 15, which we have not been able to use
for quite a while, and init's place, a Miltipurpose

Educati onal Building, which could be used for event space by

Heroes Hall. O fice spaces for our agriculture program and
10
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the OC Wne Society, and an outdoor kitchen. W wll put
that check to good use, Evy. That adds 7,800 square feet.
You see the block plan there, and then a little bit of a fly
over. GCkay. That rough order of nagnitude for 3A and 3B is
$14.6 nmillion.

Moving on to Phase 4. This will included some
additions to our show buildings. It would expand and add
vestibul es and storage space. Adding a 2,284 square feet.

Bl ock plan on the edge of those building, it would add
additional storage. And a little bit of a fly over there.
That would really finish off those buildings. Rough order of
magni t ude budget is $3, 000, 000.

Phase 5 through included a couple of projects. The
Paci fi c Anphitheater upgrades and this was requested to nove
this up. This was involves the demolition of the box office,
upgrades to the restroons, nuch needed upgrades, and adding a
new ki tchenette, neeting room and exterior. 2,500 square
feet. There's the block plan for that phase of the project,
and a little bit of a fly over there. Parking |ot side for
t he Anphitheater 5B woul d include additional Pac Anp
upgrades, structural repairs, facility, and repairs and
renovations to signage, sound walls, civil services, and
| andscaping. So 5A and 5B together. $22.65 mllion.

Moving on to Phase 6. This was also requested to be

moved up above the red line. Involves upgrades to the Action

11
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Sport Arena replacing the bench seating with stadi um seating.
Replacing the old boards with a portable board six E, which
Is a outer perimeter of the field area. That woul d reduce
the seating, but as we all know with bench seating, that's
not a very efficient way to | oad the house anyhow. W feel
It would create a great guest experience and heres a little
bit of afly over. So it creates a nice new | ook for the
Action Sports Arena. Rough order of magnitude for Phase 6
for Action Sports Arena is just under $3,000, 000.

And nmoving on to Phase 7, is the Agriplex and new
| ivestock area. That would involve denolishing buildings
that are there, hence the need to nove those enpl oyees to new
office space. It would create space, portable stalls, show
office, staff area, et cetera. And the relocation of the
exi sting show arena building. That is an 89,500 square foot
project, and you can see the block plan there. Little bit of
a fly over, and you can see it's proximty. Creating that
beautiful state of the art Agriplex. Rough order of
magni tude for that project is high. It is $86.6 mllion

So when we | ook at the |ast phase, Phase 8 is all of
the property upgrades, including decorative and functional
perimeter fencing. Landscaping and all the remaining civil
work. And that's a $67.7 mllion nmagnitude budget. So when
we pull it all together -- here we go. So we are heading

around on the west side of the property -- sorry. East side

12
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of the property now. There's that new Agriplex and the show
bui | di ng expansi ons.

MR LA BELLE: Mchelle, what is the grand total of
everyt hing?

MS. RICHARDS: $229, 000, 000.

MR LA BELLE: And change.

M5. RICHARDS. $229,000,000, a little bit of change.

You see the Centennial Farm expansion the new nultipurpose
bui | di ng, the expansion of the Admnistration Building. And
then the inprovenents to the Pacific Amphitheater. And
trees. Trees in the parking lot and the big build at the
end. Okay. Very good. So this is the new order of
projects. Admnistration Building up first, followed by the
restroons, the inprovenents and expansion the Centennial
Farm the expansion of the Facility ads, the box office
| nprovenents and upgrades. That's all above the red |ine.
That red line is significant because the total of
the $75, 000,000 so keep that nunber in mnd. Below nost
expensive projects. Agriplex and then the property-w de
upgrades. So the grand total $225,200,200 -- $29, 257, 242.
W al so wanted to share with the Board what fantastic work
the Finance Director did in developing a cash flow plan. It
was based on the follow ng assunptions that revenue in
general is based on historical trend with the expansion of

adm ssion and parking. H story has been. It was based on

13
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our attractions revenue trending up 1.4% per year. Five
years using the same percent we used for the 2023 increase.
Concessi ons and sponsorship revenue trending up 5% each year
MId inflationary pressure with noderate price |evel

I ncreases. W | ooked at our borrow ng rate providing easy
access right now and, of course, there's our board policy of
mai nt ai ni ng our cash reserve at 25% mandated liquidity. So
all of that built in to create this report.

It's alittle difficult to see but you have a copy
in your materials let me see if | can walk you through that
chart. You will see that each set of charts illustrated cash
flow over the next 10 years starting on the left with 2023
all the way to 2032 so it represents 10 years of cash flow.
The blue line in each grouping projected revenue that woul d
come in each year.

The orange line, indicates the expense out flow and
agai n based on historical trending. The difference between
the blue line and Orange line is the gray line. That's our
operating cash flow That's what we expect to be additional
operating cash at the end of each year. The yellow line
I ndi cates what we plan to invest each year in the Master Site
Plan. So you can see the level is different each year
because projects are different each year, so that |eaves us
with our Cap X line, whichis the green line and then the red

l'ine, which you don't see until 2031, is any financing cash

14
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flow So this plan indicates that we could conplete these
projects one per year wthout having to consider any outside
financing through 2030. [It's only in 2031 we woul d possibly
consi der outside financing. There is also a chart in your
materials behind this bar chart that shows all of the
numbers.

If you like looking at the data that went into the
chart, that's included as well. So this is an information
item so we can open it up for any questions the Board m ght
have.

CHAIR PHAM  So everything financed up to 2030 is
under the nodel is assuming just the behind line items and
subsequent the eight financing is both the itens?

M5. RI CHARDS: Yes.

CHAIR PHAM  Ckay.

M5. RICHARDS: So you can see the financing that we
woul d need to |l ook on the outside. G ven the assunptions,
you know the trends that were factored into the finance in
pl an.

CHAIR PHAM W do have a matter of public conment.
Reggi e Mundeki s?

M5. MUNDEKIS: Good norning. |'m Reggi e Mindeki s,
and thank you for this opportunity to address you this
morning. | like this plan, | appreciate staff's hard work on

this. This plan is needed because we need to remain

15
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competitive in our market, which is highly competitive. W
have Disneyland, we have Knott's Berry Farm There are
tourists draining their nmoney, so we need to stay current and
competitive. I'mlooking at this plan, and | can tell it was
done with ambition, and | appreciate that.

Wth that said, | just want to caution people, that
a fewyears into this plan when there is a few construction
slips, because that's just what happens, the materials are
| ate, you can't get the contractor to finish jobs quickly as
you want themto, the budget. If anything, | would expect it
to go up a bit because that's what happens over tine,
especial |y when there are so many projects spreadi ng out over
a decade or nore. So when we conme back with updates and
accepting of any new information and it's going to be very
difficult to accept someone saying, "You know in 2023 you
told ne it was going to be $2,000,000 and 2023, $4, 000, 000."
W have to be smart about this. W are working through this.

| would also like to ask that as these projects are
consi dered that the decisions made with enclosing exterior
that, we do maintenance in the long termbecause there are
good choi ces and bad choices, and not always the cheapest
choice for long term maintenance and attention paid to little
things that cause big headaches and sprinklers that hit the
bui I ding wear and tear over time and add up to naintenance

cost. So thank you very nuch. And thanks for the nice plan

16
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CHAIR PHAM  Any ot her board nenber have comments or
questions?

MR LA BELLE: Chair Pham | have a few comments.
First of all, | conpletely agree that Phase 1 should be the
Adm n building noving all of our staff into one | ocation.
That increases the efficiency of the operation and nakes it
easier. A couple of the projects that are above the |ine but
they are down a little ways, | would like to see noved up a
little higher. Specifically, the Pacific Anphitheater
project and the Action Sports Arena. Those facilities are
both revenue-generating operations. Pac Anp is 40 years ol d.
W have sone brand new conpetition out there in the
mar ket pl ace and anything we can do to enhance the pass
experience sane way wth the Action Sports Arena. And al so
we di scussed the budget session about a mllion and a half in
back of house facilities. | know that scheduled for 2024. |
woul d like to see as one director, and obviously it's up to
the full board, | would |ike to see that happen sooner rather
than later.

As soon as we conplete the 2023 season, | would |ike
to be ready to back-of-house things. | have spoken with
M chel I e about this, obviously for Dan and Lisa entertainnment
experts if they can articulate to future groups that we're
going to, you know, get rid of that trailer which is now the

green roomand put in sonething a little nmore current state

17
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of the art. | think we should do that sooner rather than

| ater. Both of those obviously generate revenue to the
district. The only thing | wanted to nention, obviously, we
can get to $75,000,000 I think the nunbers are very good and
you know we woul d obviously have to adjust it.

| support Reggie's comment. | have been there and

things do all change in tine as you all know. But we are not

going to get to twenty hundred and twenty-nine mllion
wi thout sone assistance. One of the things that | think we
should do is -- I'msure. The dairy council probably has
more than $5,000 we m ght extract fromthem But seriously,
there's a lot of private organizations out there that have
endowrent funds relating to education and everything el se.
It mght be time, and correct me if we already do this, it
m ght be time |ooking at bringing in some sort of grant
person government. State government private entities
generate as much revenue as we can. Educational
opportunities at Centennial Farmand Heroes Hall are
fantastic for those. So | think that's something | would
like staff to take a | ook at and come back with some pl edges
as what we mght do in that area

And just thank Mchelle and Ken and staff for
putting this all together. And | really appreciate how
challenging this can be and | think the comment on, and |

think the 25% covers it, but | would |like to nake sure
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hopeful |y we don't have another pandem c or another
situation. What got us through all that was our ability not
to have to lay off enployees and keep the services going
given the revenue that we had on-hand. So | would like to
make sure we have at |east two years of operating revenue in

that pod and | think the 25% covers that. So those are ny

coment s.

CHAIR PHAM  Any conments fromthe Zoom fol k?

M5. CERVANTES: This is Director Cervantes, and |
agree with Director La Belle. | feel that | have heard over

and over that Pacific Anphitheater is perceived by the
outside world as people performng at the fair and not a
venue. So | personally would Iove to see Pacific
Anphi theater, since it is a revenue-generating event, that
can be utilized year round nmoved up a lot higher. | would
move it up to first place to be quite truthful. | feel that
there is a probably a ot of nmoney that is not utilized that
can be utilized just to give it a face |lift, a real good face
lift and have wi der selection of artists that want to perform
because we are the OC Fair and Event Center. So the sooner
It looks |ike an event center it will go and attract a | ot of
different other artists that we are not attracting at the
monent, Joan not ed.

| personally like the fact that we have a thought

out plan in place now that has action itenms and budget
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accordingly so with that | will just noted public coment.

M5. Al TKEN. Ckay. Director Pham just for the
Finance Conmittee, is there any reason market is going that
we woul d want to financing earlier than in 20317

CHAIR PHAM  Actually, fromny perspective, |'m not
on Finance Conmttee anynore. Financing the tightened up
quite a bit in the last nonth or two. So at this point in
time, | would just maybe reevaluate. | wouldn't pursue
financing at this tine, but maybe.

VI CE CHAI R KOVACEVI CH:  Yeah, | would agree with
that. | think we have enough cash to get going. | think
Ashl ei gh's point, 2031 seens it's so far out, we may want to
consider doing it sooner, but | agree with Chair Pham not
| medi ately.

M5. AITKEN. Ckay. | will be an enpty nester in
2032.

M5. RICHARDS: | think it's inportant to remenber
that in taking these projects one at a tine and they will be
presented to the Board one at a tine. So you know, the Board
in 2024 can reorder projects, can discuss financing, can make
any changes, the Board of 2027 can do the sane. So | think
it's inportant to keep in mnd there will be flexibility as
we nove forward with this. You know, as a menber of the
public said, "Things are changing very rapidly every year

month to nonth".
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CHAI R PHAM  Speaki ng of which, Governance Process
have a neeting feel free to you know --

M5. RICHARDS: Ckay. Thank you. Speaking of Master
Site plan. This is the first project up. Admnistration
Bui | di ng expansion, several facilities commttee neetings and
full board neetings on the expansion of this building,
essentially doubling the size, adding 15,000 square feet. It
will allowus to take all of the enployees that will be
di spl aced by other projects. This would |ocate them al
together, and what Director La Belle indicated, all together
for efficiency reasons that's a positive. It would add some
security features for our main bank as we grow during the
fair, archival and storage space as well.

Rough order of nagnitude was estimted as $23.9
mllion. The project is scheduled to begin in 2023 and be
conpl eted by the end of 2024. At this point our increases
and construction costs and expected inflationary pressures
and staff are recomendi ng $25, 000,000 to |aunch this first
phase of the Master Site Plan

CHAIR PHAM Al right. So we have a public
comrent, Reggi e Mindeki s.

M5. MUNDEKIS: H, |'m Reggie Mindekis, and thank
you for the opportunity to address you on this item |
support this project. It's a nuch needed inprovenent

consolidating staff into one building. So |'m I ooking
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forward to how this building works out, and | al so appreciate
how the Sally port is a way to expand security and cash
handling. Thank you.

CHAIR PHAM  Any ot her conments fromthe Board
before we put it up to vote?

MR LA BELLE: | have a couple of coments, and |
shared this earlier at the budget review. | have been to
this rodeo a couple of times in ny past life and again, to
enphasi ze Reggie's coment, one of the real challenges is
cost control as we go through the budgeting process.
Architects are very creative entities, if you wll, and with
all due respect, they will spend all the noney you have and
then some. And so it's going to be very inportant process.
There's a way of nonitoring added costs so we can, to best of
our ability, stay within the $25, 000, 000.

Also, the last project | was involved in was 15
years ago, a $55, 000,000 governnent center facilities. M
assi stant city manager, she was the project point for 18
months as we constructed this. \Wich meant sonebody el se
wi thin the organization doi ng what she was doi ng before and
think it's very inportant we make sure Mchelle and Ken have
all of the internal resources that they need to nake sure
that we can nove it forward. W have a very capable

construction managenent firmand we have a great architect,

but we are still the client. 32nd DAAis the client, and we
22
www.regalcourtreporting.com
866-228-2685 REGAL




© o0 N O o b~ W N -

N N O I T N B e e I N e T T o =
a »h W N P O © O N O O M W NN -k O

OC FAIR AND EVENT CENTER
OCFEC BOARD OF DIRECTORS MEETING on 01/26/2023

need to nmake sure Mchelle and her staff have the resources
they need to nonitor the process as it goes along regardl ess
of who the construction firmis or who the architect is. W
are the ones who needs to nake those kind of decisions and
again, as Mchelle said, the Facilities Commttee did the

| ook at this and we certainly concur with staff's
recommendation in terns of noving forward.

CHAIR PHAM  Anyone el se have public conments for
this? You know, | personally think adding a little bit of
buffering to the $25, 000,000 put out of notion to approve the
fundi ng the budget of $25, 000, 000.

MS. AITKEN: Director Aitken. | second.

CHAI R PHAM  Summer ?

M5. ANGUS: Chair Phan?

CHAIR PHAM  Yes.

M5. ANGUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Yes.

ANGUS: Director La Belle?

LA BELLE: Yes.

ANGUS: Director Rubal cava-Garcia?
RUBALCAVA- GARCI A:  Yes.

ANGUS: Director Cervantes?
CERVANTES: Yes.

ANGUS: Director Bagneris?

BAGNERI S:  Yes.

> » » 5 D D DD
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MS. ANGUS: And Director Aitken?

MS. Al TKEN:  Yes.

M5. ANGUS: Thank you.

M5. RICHARDS:. That's great.

CHAIR PHAM Al right. Item8C

M5. RICHARDS:. That is a mlestone. Congratulations
to everyone. | knowit's going to be a lot of work moving
forward. Very good. Ckay.

MR LA BELLE: Can | just make one added conment as
you look at it? One of the things you mght look at is nove
I ndi vidual closer to the facility sooner rather than later.
You know that m ght be sonething you mght want to include in
the process but just a mnute.

M5. RICHARDS: Got it thank you. So you all wll
remenber May Board of Directors neeting. Staff presented
concepts for three different options for the Serenity Wl k
Project at Heroes Hall. The board at the time in My
approved noving forward with a budget of $500,000 for the
project. Based on Concept No. 3 and the Heroes Hall
Foundati on pl edged $100, 000 for that project, and President
of Heroes Hall, N ck Baradino, is here today as well. So
moving forward from My, staff would work with CCA throughout
the bid project, the wwnning -- I'msorry. The estimate it
had fees fromCalifornia Construction Authority along with
the winning bid total $588,772. So that included a base bid
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of the project which involved the fence, drainage, deconposed
granite "DG' path, all the planting, and five additional tall
monuments to add to the Serenity Wl k.

The bid also included all add alternate options
addi ng pavers, rather than DGto the path, |ow decorative
wal |'s, plant upsize one gallon to five gallons, and addi ng
five nonuments. Six Monunent fence columms or four Mnunent
fence colum, and that's how the bid was broken down.

So added al ternates nust be considered in cunul ative
order, in other words, if the board were to consider to add
nunber three, adding a larger side to the plants, it would
al so need to choose the previous two, add that one and two.
So this chart shows how it would break down. Pavers. That
addi tional cost would be a $197,000. Add all the nunber two
woul d i nclude the pavers plus adding the deck walls. The
total being 230. So the Facilities Commttee and I'Il turn
It over to the commttee for additional coments but after
exploring all of the options, the commttee and staff
recommendi ng that the board consider that base bid and adding
al ternates one and two, the pavers and the decorative walls.
That woul d add $7, 000 above the $500, 000 al ready approved.

So Director La Belle, I'lIl turn it over to you for
some additional background.

MR LA BELLE: Thank you, Mchelle. Is Director

Rui z avai |l abl e?
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M5. RICHARDS: He is not.

MR LA BELLE: He is not. Ckay.

| wanted to give kudos to Robert when we discussed
it with the Facilities Commttee. Several weeks ago, we
tal ked about other options to the deconposed granite is not a
good passage way for old guys |ike me and other to converse
through the serenity walk two or three different options and
one of the things Robert nentioned was he woul d reach out to
see if he could get a donation froma couple of different
conmpani es that provide pavers, and thanks to Robert's
efforts, he was able to get a donation. So we have the
pavers donated, we have the sand that obviously becones the
base for the pavers donated. COobviously, we will give due
recognition graciously for that.

The only cost to the district would be the delivery
and the pallets, and | think that's probably a mniml cost.
Let me ask Ken a question: Do we know w thin the bid package
how much of that hundred and whatever eighty sonething
thousand is material cost and how much of that is |abor?

MR KARNS: W don't have the nunbers. W are
aski ng Robert their nunbers so we can cross reference, but we
will maximze that. But it is going to be great, but the
bulk of that is in preparation and |abor and things of that
nature so.

MR LA BELLE: And we won't know obviously, the way
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the systemworks is when the bid is awarded. Then Ken goes
back and does his magi c and negotiate the best deal he can
Correct me if I'"'mwong, but in Phase 1 of Heroes Hall, did
Phase 2 the jet, and is very much wanting to nove forward
with this, but we can't guarantee what that bottomline is
going to be but it will be sonething off of that anount. We
tal ked about the other options, plants grow whether it's one
gallon or five. So noving forward, the Facilities Commttee
and staff just felt that the two first alternatives were the
way to go.

Al'so wanted to nention, Director Aitken on a number
of occasions has raised the potential generating revenue.
Pain for the payer or paying for this or paying for that, and
| think I'lIl refresh everybody's menory. W deleted fromthe
original concept, the actual benches, and a couple of tables
and chairs of, and all of that. The idea being we can then
move forward of sone sort of foundation fundraising. | don't
know if Mchelle has been able to come up with some bench
options. But the one option, if soneone wanted to donate a
bench donation to the Heroes Hall Veteran's Foundation, and
the Heroes Hall provide the bench, and that obviously has a
tax benefit to whoever makes that donation, so that's one of
the things that we | ook at.

And again, for a couple of the new board nenbers,

back in ny Huntington Beach days, the pier was destroyed in
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the storm and one of the things we did to replace the Pier 2
or $3,000,000 we sold grant deeds to the pier. So for

25, 000, 000 square foot on the pier. CQoviously, it was a fake
grant deed, but it was sonething we can do. It's synbolic
and if you bought enough grant deeds, and as | remenber, your
nane was put on a plaque that went on the face of the pier

So there's a whole kind of different variety of things we can
do in conjunction with the Veteran's Foundation. | would
like to | ook at sone donation opportunities.

CHAIR PHAM  All right. Before we proceed wth
ot her board comments, we do have a couple of public comments
on this. Reggie Mindekis.

M5. MUNDEKIS: Hi, I'm Reggie Mindekis and thank you
for the opportunity to address you on this item | think it
Is a great project. It fits in well with the work that we
have done with the here and bringing the air plain here so |
strongly support this project so thank you.

CHAIR PHAM N ck Baradi no?

MR. BARADI NGO Thank you, M. Chairman and ot her
board menbers. | want to thank you all as we discuss this
project. O course, the foundation is 100% supportive and a
coalition of 157 vet organizations stand in support of this
project. | want to thank everybody. Congrats to those who

our new Mayor and Mayor Pro Temwho is sitting on your board.

So this project is really very, very neaningful. | think no
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one real |y understands how inportant this is. | guess unless
you suffer fromthe kinds of things that this
war hel p heal.

W have the opportunity to bring gold star mons and
gol d star dads -- and those of you who know who they are,
they are the ones who children died in protecting our freedom
and denocracy. Gold star nons and gold star dads. Business
as so has Ken. You should have seen their eyes place of
serenity for them and serenity for themis the opportunity
to sit and be among those other vet and other parents and sit
there silently and heal. And healing is so inportant to we
Vietnamvets. W have got kicked around and still get kicked
around cenetery and if you could i nmagi ne begging all over the
pl ace for people to find a place to bury you after you have
sacrificed so nuch. The bitterness is huge. But you know we
entered the tech of celebration. M experience was Speci al
Landing Forces -- we didn't expect -- we got hit so hard in
such a surprise attack, that the normal artillery that we
fire that would ark over. The only way to keep the eneny
back was to make it alnost like a long drive and [ evel the we
pounded it out for the first two nights, finally found a
pl ace that we could nove up. And then the next norning when
we woke up, we heard the sound of CB bulldozers, and they
were bul | dozing building and building a nass grave for, they

weren't American forces, but it was after the battle with
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North Viet Communists, and we had to dig a ditch and nove the
bodies intoit. And that's what a 19 year old kid endures in
the war, so this project neans a |ot.

| want to thank the Finance Conmttee. | want to
thank the Board. | want to thank the staff. |It's going to
bring a | ot of people peace, and we are going to bring a | ot
of moms and dads the opportunity because we will be brewing a
pl ague soon with all 53 nanes of those since Desert Storm
And they can sit with themand find peace and find strength.
And thank you all very nuch for your efforts. W hope you
wi Il support this project. Thank you.

MS. BAGNERIS: Chair Pham this is Director
Bagneris. | would |like to speak

CHAIR PHAM  Go ahead, Bar bar a.

M5. BAGNERI'S: Thank you, Director Pham | am
totally in favor of this project. | did vote for the $500 to
move the project along. | know it had the come fromthe
foundation. They never really hit the initial cost that we
approve. They usually go up, and | know cost as gone up
But | think at this point there are so many other options to
get people to donate portions to this project now that we
have the base part of it in place. The foundation continues
to raise noney that there should be nore funds fromothers to
help us involve in this project. And | would vote for the

base project, and that we nove forward with this project
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right away. | wll make a notion to that effect at this
time, and | nove that we continue with the base bid of
$500, 000 and nove forward with the project.

MS. RUBALCAVA- GARCI A: | second that, but | wanted
to make a comment. This is board nenmber Rubal cava-Garcia. |
forgot nmy name for a mnute. | just wanted to thank
boar dmenber Ruiz for thinking outside of the box and getting
one of his menbers to contribute to the devel opment of this
project. | know that was briefly nentioned by board
menber -- by one of the board menbers, but | think that's
i nportant that we highlight $300,000 worth of nmaterials that
we Wi Il not have to pay out-of-pocket that sonebody is
donating on behalf of this project.

M5. RICHARDS. Director Rubal cava-Garcia, | just

wanted to correct a fact. The additional $317,000 is not the

paver naterials. Yeah, it's going to be a portion of a
$197,000. We don't know what that is right now, but the
amount that the board approved was $500, 000 for the base bid.
The base bid came in at $588,772. So adding the paves and
the decorative walls would add $317,000 to the project.

CHAIR PHAM  Right. Just to clarify the notion. |
heard $500, 000 nentioned a fewtines. | 588 plus 1 and 2
woul d equate the $317,000. |Is that your notion Barbara?

M5. BAGNERIS: Yes. I'mwlling to make a notion.
It's $588, 7727
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CHAIR PHAM  That's right.

M5. RICHARDS: Yeah, the board approved $500, 000 for

the cost for the project, the base anount is $588, 772.

MS. BAGNERIS: So | nove $588, 772.

Just for the record, that's ny notion. And if
Natalie agrees with that, | think we can nove to. | second
t hat .

CHAIR PHAM  Is that plus 1 and 2, or plus the 5807?
| just want to clarify.

M5. BAGNERIS: Just the 588. Everything else we
will try to get donations from other places.

MR LA BELLE: | would like to provide an anendnent
to add alternatives 1 and 2 the to bid. So that would be ny
amendment to Director Bagneris's notion.

CHAIR PHAM | nean, do we vote before | can speak?

M5. BAGNERIS: No. What shoul d happen second there
can be discussion --

CHAI R PHAM  Ckay.

M5. BAGNERIS: | wanted to add but | amnot adding
that to my notion.

CHAIR PHAM | guess here is ny commentary. You
know, | have a lot of faith in the Facilities Conmttee on
this one, especially regarding the pavers. | think Robert
made a very good point on this availability of the

wal kabi lity. | guess you can say above the deconposed
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granite, you know, and there is sone relief in that expense.
And | understand that relief is, you know, material is the
main portion of the cost |abor and all that other stuff
accordingly. That's nmy two sense.

| kind of figured the budget woul d cone above called
it that time, but 1'lIl leave it up for some other comments
before we vote.

M5. BAGNERIS: Yeah, | don't think it's not going to
happen. Resources conme from somewhere el se.

MS. RUBALCAVA- GARCIA:  And | second the notion that
Director Bagneris has on the board.

MR LA BELLE: | will call to question, if there are
no ot her comments.

VI CE CHAI R KOVACEVICH:  Mdtion on the table and
obvi ously, we are looking to fundraise to | ook outside to
I ncl ude some of these, you know, all the one and two at
| east. What if that doesn't happen; right?

How does that work froma you know, do we need to
approve -- do we need to tell the contractors we are doing
the whole thing right nowif we come up short? W can
revisit as a board if we wanted to. |f we had to.

MR KARNS: So the board approve what you want to
see by the end of the day. So it's the base bid at 588.
That's what you should approve if you want the nention of the

staff Facilities Commttee, adding all the 1 and 2. Approve
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that, separate it out, and come back |ater when we m ght have
rai sed some noney. We will not be able to do it at this cost
| ater or go back in and double up work and doubl e up costs.
So the cheapest way to do it is in the tel escope of the
project at this tine, come back to do papers later, rather
than and renoving what has been done and redoing it.

Procedural ly, can vote on it. |f does not pass, we
can then offer a second alternative or a different notion and
keep going until we find sonething that does pass.

M5. BAGNERIS: That is correct. That is correct.

CHAIR PHAM So | guess we will vote on the first
motion at this point. Before we vote, | will allow one nore
public comrent. G bran Stout.

M5. STQUT: Yes. H . Ghbran Stout here. Thank you
for letting me speak. | wasn't going to speak until | heard
the discussion here. | just want to remnd you all you just
approved $25, 000,000 for an Adm nistration Building. And
you're nickle and dimng this. Wichis far nore inportant,
| think. So just think about that. Thank you.

MS. RUBALCAVA- GARCI A:  Director Bagneris, amending
your motion, and | will support your second to include
alternative or A

M5. BAGNERIS: The all the one is for the 197, so
the total project would cost.

M5. RICHARDS: $785,772 plus 197.
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CHAIR PHAM | think we should just vote on the
first motion and kind of discuss it.

M5. BAGNERI'S: Well, what Director Rubal cava-Garcia
what | amended to add option one the 197 and | would just say
this before I give you nmy thoughts on it is | just hope in
the future, every time we do a project it's $1, 000, 000,
that's not a nickle and dime project. Going to do and we
just approved. |Item Master Site Plan for $1,000,000 so with
that, | would be in agreenent to add one only the first
option along to the first base costs for what's the total
agai n.

MS. RICHARDS: $785, 772.

M5. BAGNERIS: And | woul d be okay w th anending
that with Director Rubal cava-Garcia on the sale.

MS. RUBALCAVA- GARCIA:  And | woul d second that
mot i on.

MR LA BELLE: | have a question. | have a question
based on that: Mchelle and Ken, can you tell us exactly
what the cost of the second alternative is and what the
benefit is of doing that?

M5. RICHARDS: Yes. Hold one second. | should also
clarify too that | assune that the offer of the $100, 000
donation is still available fromthe Heroes Hall?

Nl CK BARADINO: W already paid it. W sent a
$100, 000 i mredi ately.

35

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N O o1 B~ W N P

N T N R S I N B e e I N e N o =
a »h W N P O © O N O U B~ W DN L O

OC FAIR AND EVENT CENTER
OCFEC BOARD OF DIRECTORS MEETING on 01/26/2023

M5. BAGNERIS: M. Chair, call to question. | think
we shoul d.

CHAIR PHAM  So knowi ng that, Barbara, the total
cost on that would be $817,000. Are you sticking with one
plus two? | believe the others can be added on. Is that
true? It's best to do everything we want ultinmately. 1"l
just make a quick coment it hel ps.

But obviously, there's support fromthe entire board
fromthis project, and obviously, fromthe public. W still
have to evaluate it, and | think there's what we have here is
a good representation fromstaff than we know about. So we
are kind of finding a mddle ground with all the one and al so
I f you think booklet stuff it gives. Thirty grand. Again
think it's hard on these things: Happy nediumrely on
staff's work and include all the one and two if Barbara and
Natalie. Including that as well. One all the one plus the
base bid.

M5. RUBALCAVA- GARCI A: Woul d you consi der addi ng
Alternative 2 to the recomendation and | mght have to take
my second off.

M5. BAGNERIS: | will go with that anendment. |
woul d anend the nmotion fromthe add one and two. And we
should get to a vote.

M5. RUBALCAVA- GARCI A: | second.

CHAIR PHAM Al right. Sunmmer?
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M5. ANGQUS: Chair Phan?

CHAIR PHAM  Yes.

M5. ANGUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Yes.

ANGUS: Director La Belle?

LA BELLE: Yes.

ANGUS: Director Rubal cava-Garcia?
RUBALCAVA- GARCI A:  Yes.

ANGUS: Director Cervantes?
CERVANTES: Yes.

ANGUS: Director Bagneris?
BAGNERI S:  Yes.

ANGUS: And Director Atken?

Al TKEN:.  Yes.

ANGUS: Thank you.

CHAIR PHAM Mving on to item8D. Information

> » H D D> D DD

I tem

M5. RICHARDS: Yes. (kay. This is an information
item Let me get ny stuff organized here. According to
Board Policy 4.03 under organizational planning. |t requires
that we do an annual review of the Strategic Plan. So this
Is an information item so we wll report on the progress.
Along with staff and provide a quick overview of what we wl|
be focusing on here to. | should, before introducing this

item | want to remnd the board that the Strategic Plan was
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approved at the March board neeting of last year. So
technically, staff had really just part of the year to focus
on Year 1. Al though we are very proud of the progress that
we need on this initiates.

Starting things off with the annual OC Fair. Ticket
donations to local non profits in 2021 we donated 2,500
tickets. In 2022 with the help of the board the goal was to
donate 5,000 with the county's nedia's famly and we donated
5,142 tickets. And these are some photos of some of the
nonprofits that the board hel ped deliver those tickets. So
that went over very well. Aong with that, there was a goal
to use board menber assistance to identify Orange County
nonprofits or comunity foundations that woul d add to that
donation by providing $50 to each of those individuals who
received an adm ssion ticket, food, carnival rides, so they
coul d have the full-fair experience.

Another initiative of the annual OC Fair was to
continue to outreach with Chanbers of Commerce and the DM3s
so we can identify at |east five additional Oange County
busi nesses to participate in the 2022 OC Fair. Well, we
exceeded that goal with 10 new merchants from Orange County
and two new concessionary fromOC joins us for the 2022 CC
Fair.

Anot her goal for the fair was to develop a mni

canpai gn, "Affordable Fam |y Fun". That was a big message
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that we push this year. These are just sanples of digital
ads that we ran. Three prograns. Adm ssion those were
distributed at nmultiple pre-fair events. W pronoted our $4
date on Thursday. The read and ride program Read a book
submt a book report, and get a free carnival ride.

Unlimted Ride wistband on Thursday -- I'msorry. Wadnesday
and Thursday. And then there were several separate press

rel eases for the free and di scounted offering.

So along with that, we were tasked with devel opi ng
metrics of how are we going to measure this Affordable Famly
Fun Canpaign. How well we are doing on that. So these are
the metrics we are using noving forward so what is the
overal|l value fromour patrons Survey. We will |ook at that
each year. Wdnesday and Thursdays are our big days with
t hose discounted ride wistband. Wat are the concession
menbers? Wth our $4 Taste of Fair. How many positive
patron survey comments did we receive or positive socia
medi a comrents or were there any narketing awards that were
won t hrough WA or AUA, | AFE our industry associations?

Qur goal was to achieve guest satisfaction ratings
of above 4.5. Qur guests rate us on a scale of one to five.
Anyt hi ng above a 3.5 is a high level of satisfaction. W
achi eved over 3.5 in each category. Overall enjoynent,
overal | experience 4.2. Overall value particularly with our

concessionaires, so we will see what we can do increasing
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that for 2023.

Also with the fair, the goal was to introduce at
| east one new fam|ly-friendly exhibit or attraction this year
at the OC Fair that highlights famly traditions and
connections. The exhibit titled California Fresh County of
our counties several |earning menorable experiences and
famly-fun activities. Denonstrations and interactive
activities. And it was a great gathering place for famlies
which visited the fair. The board also tasked us address the
Board of Directors and | did that on June 23rd at the June
board neeting. And you mght renmenber this thought bubble
that we presented during that neeting. These are the words
that stood out what the state of the Fair is.

In terns of year round events, we had a goal to
reintroduce the I nagineol ogy. W did Imagineology virtually
in 2020 and 2021. The goal was to attract 10,000 attendees
per day, followng all of the health departnent guidelines.
We did indeed exceed that April 9th and 10th, 2022, total
attendance 14,728. And every single one of those attendees
was excited to bring it back again this year.

There was a goal to expand pre and post fair
concerts in the Pacific Anphitheater, adding 17 shows in
addition to the 23 nights of headline concerts, in a total of
40 performances. It was a tough year for booking concerts.

A lot of touring bands were not ready to come back again. W
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did have some chal l enges, but it was a great condition
nonet hel ess. There were 30 booked concerts in the Pacific
Anphi t heater, two cancellations before the season, so a total
of 28 nights in the Pac Anp, and 24 performances in the
Hangar, and 16 in the Action Sport Arena.

W feel like it was going to be a very successful
because already as of |ate yesterday afternoon, we exceeded
In Pac Anp ticket sales already. That's the highest it's
ever been at this point in tine, so | think people are ready
to cone back to concerts for sure. Another goal was to work
with the WOC busi ness council and various chanbers to expand
our exposure to the business community. W wanted to |aunch
a marketing canpaign by the end of the year targeted to the
busi ness community. W hosted a Business Devel opment Di nner
on July 31st during the fair. W invited sponsors, potential
sponsors, business |eaders. Rep Black Chanmber, Hi spanic
Chanber, Costa Mesa chanber. That resulted in 32 private
busi ness events that were held in 2022, along with other
sales efforts that we had and we are currently in devel op
busi ness to business marketing plan in 2023,

Qur educational assets, the goal was to begin reach
and col | aborate. Ofer famlies healthy eating events and
cl asses at Centennial Farm You heard from Evy this norning
IS going to enhance our healthy eating events and educati onal

progranms of the Centennial Farm W continued to have a good
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relationship with the health care agency. W held multiple
garden cl asses throughout the year. Mst of them sold out
and of course, a fresh exhibit. W wanted to begin research
and devel opment for an annual farmday at Centennial Farm
featuring public agriculture-based educational program ng
I n advance of the expiration of each foundation, MOU review
the ternms and incorporate changes in to increase each
foundation's support of Heroes Hall Veteran Foundation, but
t hey have continued to generously support Heroes Hall, and we
have renewed our MOU with the Centennial Farm foundation at
the sane level as last year. W wanted to plan and execute a
2022 veteran's day event with a from 2021 with increased
participation by elected officials but we have a great
veteran's day event increase year over year, and we had nore
el ected officials than ever before, including state assenbly
menber. W had two of our Orange County supervisors,
Catalina Folley who attended. John Stevens was there.
Counsel nenbers. Manny Chavez and from Costa Mesa and al ong
with representatives from Senator Dave Mn's office and
Senat or John Newman's office attended Busi ness Devel opnent
Dinner. |t was a great event.

Mul tiplatformpublic relations canpaign to increase
awar eness of targeting at |east 10 positive stories
t hroughout the year about Heroes Hall, Centennial Farm and

our energency support services. Well, you know there were
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four stories about Centennial Farm 24 stories about Heroes
Hal | ranging fromour veteran's day events to our new
exhibits. Century Farmstories about our three famly towers
and piglets born at the farm Community support. Three of
t hem about emergency support with Covid testing and food
drives but there were other related community stories
regardi ng | magi neol ogy, the upcom ng sustainability and the.
Bui I d conpetition our job fair that we head. Support for the
veteran's cenetery and lots of free things to do at the fair.
Regarding the Equestrian Center. Wrking with OC Fair
basel i ne emergency procedures, we finally in My got an MU
signed with emergency intake procedures have been devel oped
and are in place. Establish standard operating procedures
for equine care that neet or exceed industry pet practices
and begin role out by February.

| FB process to identify a contractor for feeding
stall cleaning and arena nai ntenance and that contract is
under way. Also, at the Equestrian Center to work in that
current operator to transition to self managenent and have to
conpl eted by the end of the 2022 with self-operation
begi nning January 1. Well, I'mhappy to report the hand out
I's conpleted although the transition is on going. You know,
the property, the systems, et cetera. W have put in place
and made a paynment process, we devel oped the budget for

Departnment 25, which the board approved, and self operation
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started in January 1. W hired the EQC supervisor which
started on the on Decenmber 1 and we assuned managenent on
June 1 and hired part-time support to help at the Equestrian
Center.

W have we had a goal to work with the trainers to
i nclude an equine related exhibit at the 2022 OC Fair and CC
vaulting for working with us, not only programs, but a great
exhibit in our livestock area during the fair. W continue
to is assist the OQC operations devel op new processes and
procedures. | nentioned our automated page systemin place.
That's beautiful. The energency response guide is witten
and in place, we have new security operations in place, and
that plan, and that we are continuing to assess and inprove
other systems and procedures that that's on going. In terns
of commune support. The goal was to review our current
emer gency plans and recommend additional funding and staffing
in the 2023 budget. Al agreements with our emergency agency
are in place.

We are working with CCA on that public safety shut
off process for with the generator docking stations, we are
upgradi ng the PA systemthat's in the system Surveillance
equi pment has been installed barricade wll be purchased and
we are planning on wifi upgrades and al so included in the
2023 budget is a additional security supervisor and a health

and safety supervisor and one |ast goal was to continue to
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work with Senator Mn's office to introduce |egislation that

woul d allow this board and all local fair board to approve

rental fee waivers or discounts. Conmunity groups and public

officials. And AB 248011 wil|l be reintroduced |ast year
because of a admnistrative glitch but it is being
reintroduced by Western Fair Association, so it not only has
our support but the systemw de support of all the fairs

across the state. So that's that concludes our update. |

won't go through this in detail but we do have goals fromthe

strategic planning here too that you can see here on the
screen that we will be focusing on in 2023. And that
concl udes our report.

CHAIR PHAM W don't have any public conmments on
this. Any board menber want to make a comment? We're
good.

MR LA BELLE: Just a couple of conments. Prior to
the pandem c, we would have an event when where we woul d
invite all of the city folks to kind of a breakfast at the
Pac Anp facility. | would like to see if would can do that

again a nunber of tines, and | think that's a good way to go.

Al so, there are a nunber of local restaurants, if we

woul d contact to kind of give the names of a couple. | would

like staff to ook into that and see if they have any

interest in participating. So should | just pass those on to

you.
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M5. RICHARDS:. Sure. That would be great.

MR LA BELLE: And al so, kudos to Natalie when she
was Chair, she was the one that got us going and heading in
the direction during the strategic plan. It was thanks to
her |eadership that we were able it do that, so | want to
gi ve some kudos to Natalie, and obviously, the staff for all
of their continuing work.

VI CE CHAIR KOVACEVI CH:  Yeah, I'll just echo that.
| think this is a great update, so I'mglad we did it right,
and we are follow ng through.

CHAIR PHAM Yeah, even as a father, a seven year
old and a five year old, I'mreally excited that |nagineol ogy
Is back. | really do like that event a |ot.

And anyone on Zoom want to make a comment briefly?

Ckay. Then we will nove to Govern ItemB

M5. RICHARDS. | see Professor Snoller thank you. |
was getting a little worried. | just didn't know where
was. W are very, very excited that we have an event first
tinme event here at the OC Fair and event center comng up in
Cct ober of 2023.

SMOLLER:  Should | get up?

Rl CHARDS:  Yes.

SMOLLER: Is there a clicker?

M5. ANGUS: |'mnot entirely sure if that is up

2 P 3

there. | just have to switch the screen, just give ne a
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m nut e.

M5. RICHARDS:. | don't want to take anything away
fromyour presentation but Professor Snoller. Sustainability
Decat hl on whi ch woul d which will happen near in Cctober of
this year, and we are very honored to have been chosen as the
site for this event. So I'll let you take it from here.

PROFESSOR SMOLLER:  Hello. Mayor. In ny case thank
you so much this is an honor to be given the opportunity to
address you. Mchelle and | have been communicating | think
for two or three years now. A lot of changes have occurred.
W have received a $1,000,000 grant courtesy of Dave Mn to
create sonething called the Orange County Sustainability
Decat hl on, but I'mnot going to give it to you. Let me just
tell you this was based on a project | have been involved in
called the Solar Decathlon. At the core of these projects
are student groups fromcolleges fromthe tine, yearly our
case in California also fromNorth Carolina and Uah and
Virginia and a ton of other places. W give thema grant of
$100, 000 each, and they build a sustainable home. And
don't have to tell you that sustainability and climte change
has been maj or issues.

| don't -- could you click play and raise the
volume? Just a little nore volume there. Video plays by the
way he came in a little late. Mke Modian at Chapnan

Uni versity have been working on this quite a bit heavier. S
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what this comes down to. |If you could just stop. W have
two major goals one is to help the state reach it's goal of
one hundred percent of one hundred clean energy by 2045 and
we know you can not achi eve such bold goals in a denocracy.
You have to bring themalong. You have to educate them and
we will talk about why this area is the perfect place to do
that is Orange County's town square.

The second is to hel p make O ange County the
sustainability and clean technology capital of the world. M
wife says, "Are you sure?" That's ny goal for 2023. | don't
think so, but we will talk about it. But that's where we
want to go. Qur wonderful county -- Wen you think of
Silicone Valley you think of tech, when you think of Orange
County you think of perhaps the beaches, D sneyland, things
like that. | have a vision by the end of this century, we
wi Il be seeing from Sweden to Paris as the sustainable
capital of the world. | just don't think the county is
brands as well as it should be.

Event held here at the Orange County fairgrounds
consists of the conpetition which is the 16 teans from around
California, the California state schools, and in China. And
a couple of other places who wll bring their honmes here and
they will display them and there will be a conpetition. W
have comunity judges who will sit on these juries and they

will be evaluating. Education because it gives the students
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this hands on approach and it's great for the community buzz
it's away Mchelle use the term"info-tainnent".

W want the event to be educational and not to be
professors lecturing to people and a drag. W want this to
be as good and as enjoyable and fun. And M ke has headed
this up senester student show case. If you have been reading
the paper, she is very outspoken about clinmate students. The
Geta Thunberg Generation just four or five years younger
than ne. And they we want to create an event. Ding w shes
us fromthe national event took a portion of the noney we
received and were giving that out to Orange County teachers K
through 12 and certain universities in which where the
col | ege conpetitions probably defined 1000 square feet. And
you got to do these things we know there are a |ot of bright
creative people out there bring the busses to the fair and
give you all alittle bit of noney and what you are doing
makes sense and a good thing, do for it you know, | we just
get it out there. And finally. Doing this a third thing
exposition in which all of the public secretary the people
the state and county and |l ocally who are doing interesting
things on sustainability and we get to see that.

In fact, one of the things | have discovered, things
not just at the legislative level, but state |evel and county
| evel, and a |lot of them people don't know about California

politics, California natural resources agency it's
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$8, 000, 000, 000 budget and it's 25,000 enpl oyees. Until | got
involved with this -- don't report me but it's true. State
I's doing great things. The county is going great things.
Let's pull it all together. Once we do that, we also want to
hop this up to entertainment.

We are not going to get everything we want in 2023,
but the idea of a electric big foot notorcycle race, the idea
of a drone show that is exciting to watch, but doesn't
pollute. Al these things facilitates perfect for that.
Bring themin executors Mke can talk about that if you
corner himbut that's the plan.

And finally, | go to the next slide these are the
schools you will see Mke and | really hustled to | et people
know about it but we did get 18 we got 16 and a |ost themare
| ocal area schools. And we are very pleased about that so
will the me just conclude and | appreciate the tine,.

G imte change has been identified by the state but
by the governor legislator and both parties and virtually
everyone as a very serious problem W agreed and M ke and
had | have done Survey work issue. W want to create on
event that happens every two years. W want an event out you
know. It's always good to have a goal and we see the fair,
which is an wonderful event -- | see this as a second event.
Are we get to a mllion and two people? No. But the fair is

wonderful, it's successful, it took thema couple of decades
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to get themwhere they are at today. Introduce this as a
conplinentary event and the shorthand is that perhaps the
fair for me celebrates agricultural and veterans all great
things to do. Qur event will knock us primarily into the
future. So | see themas conplimentary. | see themfitting
in perfect with your goal of educating the public. And | see
it fitting in perfectly because this is the nost visited
public facility in Orange County. Everybody knows where the
fair is, sothat is it so here is your honework.

What did | need fromyou? Mke and | believe, and
our team believes, and | know Mchelle and Joe that this is
obvi ously good for the environnent and it is good for the
public nust be list and | believe it is good for the Orange
County Fair and Event Center. So particularly if we can hold
It every two years, not just once, so some of you probably
peopl e that you ever certainly elected state and | ocal |evel.
W have gotten | ocal support fromthe county but right now
amtaking to our state Senators Josh Newran and Tom | speak
to Tom Unberg we want a pernmanent.

Nat ural resources agency a budget one it's a $8
billion budget, | want to at $5 mllion to that. Most of it
goes back to the state in terms of the schools and
fairgrounds and lucky for us to have it. And that woul d
be -- that would nean we woul dn't have to be hustling to get

the nmoney and we note we are going to be doing it. The
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Teslas Apples. Electric vehicles Cal Edison and Disney they
are all smart until we can prove the concept and that's what
we are going to this year. But if you can connect us with
prom nent individuals governnent agencies individual firms.
You chose sustainability because it's very board.
To me, is too constraint. Sustainability, solar w nding,
| npossi bl e burgers, and all sorts of things. W want them
represented here. So you know these people. They have heard
fromnme and Mke. | hope that they will hear fromyou. So
will stop. That's tougher professor but Mke and | are here
I f you have cods questions |'m happy to take them | know you

have a packed agenda and | appreciate the time to speak to

you.
(kay. Anything? D d you want to quiz nme?
CHAIR PHAM  No thanks. | think we can. Really
awesone event | nean this is amazing to nme. | really think
this.

PROFESSOR SMOLLER:  You know we don't speak for the
fair but Mchelle and | have spoken and we just see the idea
of a conplinmentary event in which we bring people here and
they become educated on a public policy and our rental and
things like that to ne that's all great and since the staff
believe me. Qher cities who kind of cornered us but the
staff and the fair grounds have just been forthcom ng and

accommodating it's a hard thing to get sonething |ake this
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going we are inventing it as we speak we are hopeful in two
years after that it would be a ot easier. Mke and | are
here. W have cards so we can chat.

CHAIR PHAM  Typically, public comments are reserved
after this.

Wth that, Leadership Commttee. W net on January
el even and di scussed. Agenda as wel|l as the Western Fair
Association. And that's anything to add.

CHAIR PHAM  Fi nancial Mnitoring and Audit
Conmi t t ee?

VI CE CHAIR KOVACEVICH: | can go ahead and take
that. This is Director Kovacevich. W did neet on the 20th.
W went through the finance reports. The revenue $1.5
mllion, and it was favorable to budget by $63, 000.
Performance fromw nter-fest parking equi pnent and personnel
The operating expense $2.3 million and unfavorable to budget
by $400,000. A year-to-date period ending the Decenmber 31st
2022 is $53.3 million and unfavorable to budget by $500.
We're $44.6 million and $3.2 million

And 2022 year end ongoing: Prelimnary net proceeds
for 2022 are $8.6 mllion and are favorable to the 2022
budget by $2.6 mllion. For the period ending December 31st
2022, cash and investnents are at $70.8 nillion and the
commttee is also part of this nmeeting reviewed the Master

Site Plan cash flow today. And of course, approved that as
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wel | because it was a great cash flow plan with sone charts
to go along with that. And staff shared with the commttee
too. To the CDFA over tine hours accrued by part tinme
seasonal enpl oyees were not paid. However, the HR team
researched the issue and the checks will now be going out to
any of those affected enployees in the next pay period. And
| believe we are going to paying overtime when due. The up
next meeting will be on the 17th of February.

CHAIR PHAM  Thanks, Nick. Facilities Commttee?

MR LA BELLE: Yes. W had a condition earlier
various projects. The next conmttee neeting is next
Wednesday the second. And I'msure Mchelle and Ken will be
providing this information on how we get to where we want to
get toin terns of the earlier board action.

And | have nothing further.

CHAIR PHAM G eat. Thank you. And then
Ent ertai nment and Busi ness Devel opment Conmittee, do you have
anything to updates us on?

M5. CERVANTES: H, this is Drector Cervantes. And
i f Mchelle can go ahead and provide that update on the
entertai nnent she e-mailed to us.

M5. RICHARDS:. Yeah, just a very brief report. W
are booking perfornmances for the Pacific Anphitheater and The
Hangar, and Action Sport Arena. So lots of tickets are on

sale already for those. Pac Anp perfornances that have
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al ready been booked going on sale on Saturday. And as
mentioned previously, we have exceeded $1,000,000 in ticket
sales already to date for the Pacific Anphitheater. And that
Is arecord, so people want to cone and see |ive
entertainnent at the OC Fair next summer.

MR LA BELLE: Mchelle, can you et us know which
ones are going on Saturday, or is it still a secret?

M5. RICHARDS: Yes. Director Aitken can talk about
one of her favorites.

M5. AITKEN. Yes. Beck is going on sale.

M5. RICHARDS: And I'mgoing to draw a blank. AJR
and Stix. Thank you. Stix, AJR and Beck will be going on
sal e Saturday.

CHAIR PHAM  Geat. Thank you. And I'Il nove to
public comrent at this point in time and call Jeanine
Robbi ns.

M5. ROBBINS: Good norning. As nost of you know, ny
husband has been selling on the fairgrounds since 1979. |
joined himworking there in 1995. The swapneet is a
comunity event. It's a comunity experience, and the public
loves it. And they drive from100 mles a way to cone to the
swapnmeet. And every tinme we have a date, | send out hundreds
of text nessages to all of the customers to | et them know the
date that we are going to be there. It's very -- | know, |

appreciate Mchelle and Newton and Barbara and Joan for
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meeting with DL, and |'mvery anxious to hear the results of
t hat .

| just don't know what else to say. | mean, the
swapneet needs some hel p they need some help in the fees, the
charges, the nunber one conplaint of course is the parking.

It would be -- if a customer is commng to return a shirt
that they bought the wong size, do | expect themto pay $12?
To the customer, it seens exorbitant. Hopefully the vendor
parking will change. W rent the space, yet we have been
charged as much as $20 to park our in the space we have

al ready rented.

The swapneet is not a pop-up event where you unl oad
all your stuff and you take up a parking space we are parking
In the space that we have already paid forment so | really
hope that staff and this board, since you sat down are nore
cogni zant of what is involved in the swapnmeet. Thank you.

CHAIR PHAM  Thank you. M ke Robbi ns?

MR. ROBBINS: Thank you. Actually I just wanted to
thank M chelle and Newton and Barbara for working with DL
t hank you very nuch for meeting with himand | hope that
everything is going to be great for the future. Thanks so
much.

CHAIR PHAM Al right. Thank you. Paty

Fredri ckson.

M5. FREDRICKSON: H . | wanted to also thank the
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menbers for neeting with DL. | wanted to, it's obvious we

are here about the swap neet. This is in a generation passed

on, passed on, passed on fromfamlies. W are tracking 50
years of the swapneet. Now, | took over a business that was
over 40 years old. Summer, it doesn't natter what the
business is. | still have people who call and ask when the
swapmeet is so they can plan to come in town on those days.
Even people fromout of state as far as Colorado. They plan
their vacations around the swapneet, believe it or not. And
that's huge.

So | see all these great things on your board here
that you support comunity you support snall business and yet
when you raise these fees, specially the parking, you're
killing small business. You're hurting us and what the
comunity is seeing they see it as the fair grounds doesn't
care about small business, and I know that's not the case.
So we want to work with you, we want to build this back up
You're tal king generations of people waiting for that
experience people come to California to come to Disneyl and
they come to Orange County to cone to the swap neet because
that's just as inportant to themand nore affordable. So all
|'masking is please work with DL, work with us, give us the
chance to rebuild the swap nmeet and make it fun again. |It's
a comunity event and everyone around loves it. And you

know, even when we had the Covid-19, you closed the swapneet
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down per year: W couldn't get to our trailer. Yet, we
waited. And we continued to support the fairgrounds as a
community as a local. W go to the fair. W do all those
things. Al I'"'masking is to please find a way to work with
us and lower the price of parking so our custonmers woul d want
to cone back so we could growit. Thank you.

CHAIR PHAM  Thank you. W have one Zoom speaker.
Jason M cado.

MB. ANGUS:

MR M CADO Yeah. Good norning. Thank you for
offering to speak. | just want to say on behalf of everyone
that the swapnmeet is very inportant to me as a small business
model . A business home so | use the swapneet kind of as a
way to, you know, draw my business or get my nane out there.
So it's inportant that you work with small businesses, with
this swapneet, you know, people. Likeness how they earn, |
know that's how | earn an income as well. So thank you for
the work that you have done. Just work with DL. Work with
smal | business owners to continue the business that we have
done and to give the opportunity -- as one other person said,
"Gve us the opportunity to inprove this swapneet." This is
really inportant, so thanks.

CHAIR PHAM Geat. Thank you. And last, but not
| east, DL.

MR SESENA:  Thank you. | would just like to echo
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what everyone has said and Chair Pham and Director Bagneris
and Joan and Mchelle for taking the tine for meeting with ne
this week and as we continue to grow from50 vendors to
probably over a 100 hopefully in the future. W |ove being
here at this facility. It's along-tine event. |'mnot the
first person to bring this event. |'mtrying to continue it.
| would love if we can have an open dialog and we continue to
talk and nmove forward. And just at the neeting this past
week, | think | feel like the board and the fair staff, and
fair staff has al ways been very positive with the event. So
| believe it's a good start to continue the event this year
and years to cone. So we appreciate the time, and | w sh we
continue dialogue. And thank you very nuch.

CHAIR PHAM  Thanks, DL. Al right.

Moving on to Community Affair Community Report.
Barbara, did you want to provide the report?

M5. BAGNERIS: Yes. |'Il go ahead and kick it off.
We did nmeet on the 10th for our commttee meeting, and as you
have just heard, we did have a nmeeting with DL this week and
on Tuesday. And we are doing to give a conplete update. It
won't be at this nmeeting, but we will give the conplete
update in the next neeting, because we still have a couple
more meetings that we want to have with DL about the concerns
you expressed in this neeting and inaccuracies that are

shared, that we have heard shared in these nmeetings as well.
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So we will have a conplete update probably by the next board
meeting. W also tal ked about the public art project. W
are continuing to look at next possibly doing a conpetition
with the Orange County students. Orange County community

wi Il continue those discussions on that project.

We talk heritage month which is in August and there
will be a recognition that is planned during the OC Fair so
there is our track. O course, MK day just passed us. Wat
cel ebrated as a holiday plan service projects. And we al so
know that Black H story Month is right on us starting
February 1, and we will begin to hang the African flag for
the entire nonth of February. Mchelle conmttee neeting we
can do that at this time or Director Pham if you would |ike
to nmake any commrent.

CHAIR PHAM  Yeah, no. | just thought the neeting
with the OC swapneet was pretty productive and | ook forward
to follow up on that and things to come on that front with
that we will nmove into closed session.

(Cl osed session 11:33 a.m- 11:50 a.m)

CHAIR PHAM |s everyone back on Zoon? Al right
everybody. The Board met in closed session and you know we
have nothing to report at this tine. [|'ll turn it over to
M chel | e.

M5. RICHARDS: Ckay just a few up dates. The first
phase of our public safety shut off subject conpleted by
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California construction authority and we were able to invoice
themfor the reinbursement of owe that first phase. | know
some nenbers of the board with concerned out quickly we woul d
get reinbursed $33,984. And as a reminder, CCAin the state
required that full paynent upfront. It was a big ticket but
we are getting reinmbursed in a timely manner. So okay.

Everybody hol d on because our board neetings woul d
soon be going paperless. W are in the process iPads to use
during board neetings to share documents and materials. So
no nore binders. No nore reans of paper. W wll Dbe testing
t he new equi pment at next nonth's board neeting with full use
by all at the March nmeeting. W are very happy.

MR LA BELLE: Wth the yellow binder as a
souveni er.

M5. RICHARDS. Yes, there you go. W are very happy
to wel come Allen Mesick. Allen, stand up. There's Alen.

The opening of this position was a result of Evy
young being promoted to director of Agriculture prograns and
agriculture played a big part of his [ife fromrunning his
own farmraising a variety of |ivestock aninmals Angora goats
and rabbits and you woul d renenmber Angora goats fromthe
goats those were Allen's goats. He serves as a |icense judge
for the American Rabbit Breeder Association and judged
t hroughout the word throughing the OC Fair. He has also

served as a |ivestock animal supervisor for California and
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with his broad range of experience and various roles in the
field of agriculture, we know Al len would be a great addition
to the OC Fair famly.

MR MESICK: Thank you very nuch

M5. RICHARDS. W just wanted everyone to see your
face.

MR MESICK: |'mvery proud to work here, very proud
to work here.

M5. RICHARDS. Ckay. For the past several years,
Verizon Wrel ess had sponsored the OC Fair by providing
cellular service during the fair dates. Qur sales teamyear
round -- deal with Verizon Wreless who will be installing a
cel lular how to youer on the Action Sport Arena to hel p boost
cel lular services and guests who use the property year-round.
The contract one optional year to renew and revenue to us
will be a $62,000 per year. So congratulations to our sales
team | didn't want to show that right away. Everyone
forget you saw that.

Even menbers of staff Western Fairs Association in
Reno, Nevada and the OC Fair and Event Center won 14
achi evenent awards, 8 1st place Honors, one 3rd and an
Honorabl e nmention. Five of the 1st place award were in the
phot ography awarding including this beauty. Do you love it?
Yes, that's fromour camel dairy exhibit. And that one was a

division winner. OCfirst donkey conpetition a, television
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ad for the fair, and the Heroes Hall part of that Fighting
for the Right to Fight Exhibit. Qur overall marketing
canmpai gn 2nd place honors and the fair's poster 3rd place
award. The honorabl e mention was given to the special event.
Culinary programso we were pretty proud com ng out of WFA
And I'Il turn it over to the Joan real quick for upcom ng
events.

M5. HAMLL: Well, with the events updates we will
turn it on. Well, good norning and happy New Year, and happy
Lunar New Year. This weekend the 27th through the 29th USBA
Vet Association the presents the California Tet Festival
Largest Lunar New Year Fest, and it is a beautiful event.
Geat food selections and fun. |It's absolutely a joy. |
encourage everyone to attend that. January 28th and 29th
Am go Cuitar award show in the Hangar. Repticon taking place
on the 4th and 5th February. The follow ng weekend The G eat
Train Show is here the 11th and 12th in the Costa Mesa and
Hunti ngton Beach building. Fight Qub is in the Hangar,
first of 23 shows and the nost fun you can have on a Thursday
night in CC. And a new event for our property. Gan Baile
Romantico concert February 18 in the Hangar. This is a
H spani c Val entines concert featuring Industria group,

Li beraci on, and nore. Another new event SoCal Sword Fighting
2023. The largest historical martial arts event. And that

I's taking place in the Costa Mesa building, and it features
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tournanents nultiple sets and division classes and sectors of
historical and nodern weapons. As well as first aid CPR and
certification. And it's an opportunity to |earn about
antique weapons and sword fighting and nuch nore.

If it's Thursday, it's the certified OC Farners
Market 9:00 to 1:00 presented by the OC farm bureau right
outside in Lot D. And there are not one, but two sol d-out
cl asses taking place the Centennial Farm next nonth. And
gifts fromthe kitchen which is preserved foods. And the
sol d-out events that you can not attend at this point is
these. | know, |I'mteasing everybody with that.

These season farm gang busters and they are grow ng
in popularity. Mke sure you secure your spot months prior
both of these classes, Novenber and Decenber respectively.
And the reason being they are sinply fantastic and increasing
In popularity and everyone is getting the word out. So if
you are attending future classes, | would invite to check our
website early and sign up early. The teachers are great and
they are a lot of fun too and you learn a |ot.

O course, Centennial Farmand Heroes Hall.
Centenni al Farm school tours and after school progranm ng and
are in full swng we had a very busy Discovery Days the other

day. Heroes Hall continues with the exhibit of Stanley

Trout man' s phot ography on the first floor -- on the second
floor of Heroes Hall. The organization a second
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| magi neol ogy, which we tal ked about earlier, is around the
corner. 15 and 16th. It's two days of fun and |earning of
activities, and so nuch nore. Qur Orange County will once
again be partnering. And the Dia la Nio's event and upcom ng
meet i ngs.

And of course anticipating and planni ng happy
together. Single-day adm ssion tickets, along with our new
adm ssi on everyday passport go on sal e beginning next nonth.
The as the name indicates, pass holders into the fair for one
price, and there's no need to buy adm ssion tickets for a
specific day online to see what's available. One-tine
passport purchase pre-planning. It's all about convenience
and freedom of choice. O course the there's a limted
nunber of passports sold that's ten thousand total. So do
not hesitate to buy the passports when they go on sal e next
month. And events and Pacific Anphitheater hamam and the
hangar and action sport arena and of course returning will be
the wonderful you can get at the fair once a year. Junior
| i vestock auctions garden floral and plenty nore. And that
concl udes ny report.

M5. RICHARDS:. That concludes our report.

CHAIR PHAM  Thank you. At this tinme | would like
to go ahead and open the roomand allow directors to have any
sort of comments. Barbara, do you have any comments to nake?

M5. BAGNERI'S: | apol ogize | could not be with you
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today. Hopefully you can hear ne. Gkay. | apologize to
everyone in the room | got in ny car and started to pul
out, and | heard this boom M garage door fell, and it
woul d not open, so | was trapped. And | thank God for Zoom
for ways to enter these nmeetings virtually so | don't fee
like | mssed anything not being there today.

Especial |y new mayor of Anahei ma huge hug, and I
wish | was there to see her in-person, so | wll mss that.
But we will have to hook up at another tinme. | think we had
a good neeting | appreciate your |eadership, Director Pham
|"'mloving you sitting in that chair. So | hope to see
everybody soon, and that's all.

CHAIR PHAM  Thanks, Barbara. Sandra?

M5. CERVANTES. Yes. The entire team awesone job.
And thank you to our new mayor, and everybody just have a
beautiful weekend.

CHAIR PHAM  Thanks Sandra. You know what? | think
Ashl ei gh has a point speak now so we can.

M5. AITKEN. Ckay. Yeah, nobody nake eye contact at
me. Today is going to be ny last fair board meeting. | am
going to read a letter | sent out to the Governor before this
meeting. Mxed feelings | am stepping down as a nmenber of
the Orange County Fair Board. The third second DAA -- |'m
going to cry. Menber of Anaheim A city of three hundred

fifty, oldest and municipalities. Anaheimdeserves ny full
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attention will be for ever one of the greatest honor of ny
career. | love attending the Orange County Fair every sunmer
since | was a kid. It's a town square where many conmmunities
come together and celebrate. | started ny termin 2012 and
It was a tumultuous tine with a lawsuit to stop the
privatization of property. Then | |eave 10 years later a
part of the nost profitable county in the state.

| was proud to be Vice Chair and Chair by ny
coll eagues to the priority of the installation of Serenity
Walk, Dignity, the farmworkers nenorial agriculture roots,
and the work of those food. The renovation of Pac Anp and
Pl aza Pacifica, nuseumrestoration of the army barracks
Vietnamera. Sky hawk air cast. 2023 day fair, introduction
of the fair foodies, and eat with everyone at the
concessionary stands. Pivoting during the pandem c. Vaccine
sites and drive through fam |y experience and reboundi ng hope
a successful fair. Over the past teen years fair famly has
become ny real famly. And | count so many amazing staff and
mentors and friends. M heart is heavy, but it is Iightened
by ny faith that the Board is left in amazing hands. Thank
you. Ashleigh Aitken.

CHAIR PHAM  Doug, do you have anything? | can't
foll ow that up

MR LA BELLE: Several nonths ago, | encouraged

Mchelle to send out a photo to ny fellow directors to
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i dentify. Barbara you're here; right?

M5. BAGNERI'S: |'m here.

MR LA BELLE: And Barbara was all over that photo.
| medi ately, she's getting everybody that could possibly be
in that photo. And Mchelle said, "No, that's not right.
That's not right." Well, finally Mchelle gave her the hint
that told the whole thing. They send a advise work in
government. |Inmediately, it's Doug.

Al right. Gay. | promsed a very cheesy, reward
to whoever guessed who was in that photo, what |'m about to
present to Barbara | wish you were here |'msorry your garage
fell down. Pick this up in Mchelle's office when you are
able to get out. This doesn't really get any cheesier than
this. Barbara | want you to see this here. Bonnie wapped
it up for me, so I'll never get it off.

M5. RICHARDS: Summer will hold it up to the canmera
for you, Doug.

M5. BAGNERI'S: |'m holding ny breath.

MR LA BELLE: You're going to cherish this forever,
| got to tell you this. Al righty. First of all. The
photo showed this guy and the giant chicken costume with some
little kids around it. Probably young adults now.

Hopeful 'y, they weren't traumatized by it. So the first
thing I'mgo to do. ['ll take the liberty to unw apping

this. Place of honor in your home or wherever you choose to
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place it. GCkay. Right nowit wll be in her garage. There
I's the chicken guy. Barbara guessed that pretty quickly.

M5. BAGNERIS: | wll hang that in ny garage.

MR LA BELLE: There's nore. The best part, the
absol ute best part fromny percent inspect | have. You just
can't. So Barbara, have fun. Thank you for being a good
sport.

M5. BAGNERIS: |'ve always wanted one of those.

M5. RICHARDS: Director Bagneris, those will be in
my office. So cone get themas soon as possible.

MR. LA BELLE: On a nore serious note. | have
gotten to know Ashleigh over the last ten years or so. | was
on the board when she cane on and got to know her famly and
her kids. And it's just been a delight, you know working
with you. | got to know your nom and dad, Betty and W/l ey
your. Mdmis a kick, she really is. | just enjoyed your
contributions to the Board. W have we haven't always seen
things the sane way but that's fine that's why there are nine
of us here for different perspectives. | wanted to w sh you
every success. Been on the other side of the table so I know
what your challenges are. And for both of you and for
Natalie, if there is anything you want to bounce off ne feel
free tocall me and it's worth exactly what you may for zero
but I'mhere to help. And congrats again.

M5. Al TKEN. Gkay. Thank you.
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MR. LA BELLE: That's all | have.

CHAIR PHAM  Nick?

VI CE CHAI R KOVACEVI CH:  Yeah, thank you. Good
meeting. |'mvery excited about 2023, so | think we are off
to the great start here. W have got sone new additions, we
have got a lot going on this year. The only disappointing
thing is our great colleague Ashleigh is noving on, but
rightfully so and congratul ati ons on becomng mayor. | was a
proud supporter of your campaign. If | knew it would nean
| eaving the board, | mght have reconsidered. | |ook forward
to continue to build our relationship. And thank you for
wel com ng ne when | joined a few years ago. And then lastly,
| hope everyone is rooting remaining California football
team So go niners.

CHAIR PHAM  Sounds good. A little bit. |
actually. | do want to win a Superbowl as well. But | fee
bad for the Zoomers. Sandra, do you have anything to say?
Feel free.

M5. CERVANTES. Thank you, Ashleigh. | have known
Ashl ei gh since she was a kid. W traveled with Ashleigh and
the her famly all over the world and had a | ot of fun. She
IS just an amazing person, and she is exactly where she needs
to be now And I'mreally exited for her and her famly.

So congratul ations, again.
CHAIR PHAM  And then, Barbara, you did it pretty
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wel | without addressing, but if you want to say anything, go
ahead as wel | .

M5. BAGNERI'S: Thank you for circling back. |'ma
better person today because | have gotten to know you. You
have made nme a better person. You always had thoughtful
comments. And after | heard you speak, | would rethink the
way | was thinking. And | appreciate you always gave us your
perspective, and |"'mgoing to mss that.

But I'mgoing to tell you, the city of Anaheimis so
bl essed to have you as their first woman mayor and you have
already started interacting with woman nmayors across the
country. And | know you are giving theminsight and thought
fromthis that they need as well, so. You are going to go
wel | beyond the walls of Anaheim beyond the city walls of
Anaheimin this position that you are in.

' mgoing to mss you. You just don't know how nuch
|"mgoing to mss you because | ook forward to hearing from
you at every neeting. | w sh you the best. | w sh your
famly the best and go God is blessing you right nowin such
atinme as this | wish you well.

CHAIR PHAM | think the entire board is going to
mss you, quite frankly. For me, | can't believe it's

al ready been 8 years. For me at |least. You have been a

really great role nodel for me. | really admred -- |I'm
actually I'ma pretty stoic person. | really admred
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everything you have done. | think you have shown true
dedication to the community. And | think in your new role,
you Wi Il dedicate your whole self, and | genuinely believe
that. | always admred your insightful input. Again, not
al ways agreeing, but always froma rational place, and al ways
providing us with great perspective over the years. And |
real |y appreciate getting to know you and your famly as well
and you wi Il be very m ssed so.

MS. RICHARDS: Well, with that said we don't --

M5. Al TKEN. Ckay. |f someone ever describes nme as
"stoic", it's probably because I'mdead. Check ny pul se.

MS. RICHARDS: W don't have the words, but we have
the pictures. They have to be orange; right?

There is always a place for you here at the OC Fair.
You and your fam |y everyday passport.

CHAIR PHAM Al right. Well, the next board
meeting will be on February 23, 2023. And with that, the
meeting i s now adjourned.

(Meeting adjourned at 12:19 p.m)
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That the foregoing proceeding was taken before me at the
time and place therein set forth.

That the testinony and all objections made at the tine

of the Proceeding were recorded stenographically by me and
were thereafter transcribed, said transcript being a true and

correct copy of the proceedings thereof.

In witness whereof, | have subscribed nmy nane, this date:
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 1              32ND DISTRICT AGRICULTURAL ASSOCIATION

 2                ORANGE COUNTY FAIR AND EVENT CENTER

 3                    BOARD OF DIRECTORS MEETING

 4                    THURSDAY, JANUARY 26, 2023

 5                             9:30 A.M

 6

 7            CHAIR PHAM:  Before I call this meeting to order I

 8   would like to turn it over to Michelle real quick.

 9            MS. RICHARDS:  Yes.  I would like to introduce to

10   Chief Administrative Office Melissa Young.  She is here at

11   the end of the table.  Melissa is our Chief Administrative

12   Officer.  She will over see finance accounting, business

13   services, technology, human resources, and admissions.  Most

14   recently Deputy City Manager for the City of Laguna Hills.

15   We are very lucky to have her.  So welcome, Melissa.

16            And secondly, Evy Young, our Director of

17   Agricultural Programs is going to introduce a very special

18   guest.

19            So Evy, I will let you take it from here.

20            MS. YOUNG:  Good morning, everyone.  I'm happy to

21   have one of our partners here with us, California Dairy

22   Counsel.  We have partnered with them to provide some fun,

23   interactive nutrition as it relates to dairy and as it

24   relates to our educational program.  Maria has joined us this

25   morning to present us with a check.
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 1            I have it right here.  I'll give it to Evy.  As you

 2   said my name is Maria.  Dietitian and community advisor, and

 3   we are super excited to introduce the Let's Eat Healthy

 4   community grant from Centennial Farm which consists of $5,000

 5   as Evy said.  With the money.  Literacy education and dairy

 6   resources and we are just super excited to further

 7   collaborate to congratulations.  We would like to take a

 8   picture with a few board members, if possible.

 9            MS. RICHARDS:  Thank you so much.  As we will put

10   that towards nutrition education programs Centennial Farm.

11   Thank you so much.

12            CHAIR PHAM:  All matters noticed on this agenda, in

13   any category, may be considered for action as listed.  Any

14   item not so noticed may not be considered.  Items listed on

15   this agenda may be considered in any order, at the discretion

16   of the chairperson.  Michelle with that, I'll ask Ashleigh to

17   please lead us in the Pledge of allegiance.

18                      (Pledge of allegiance)

19            CHAIR PHAM:  All right.  Summer, can you please take

20   roll call?

21            MS. ANGUS:  Chair Pham?

22            CHAIR PHAM:  Here.

23            MS. ANGUS:  Director Kovacevich?

24            VICE CHAIR KOVACEVICH:  Here.

25            MS. ANGUS:  Director La Belle?
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 1            MR. LA BELLE:  Present.

 2            MS. ANGUS:  Director Rubalcava-Garcia?

 3            (No answer)

 4            MS. ANGUS:  One more time, Director

 5   Rubalcava-Garcia.  We are having a slight audio problem in

 6   the room here.  Jason?

 7            MS. RICHARDS:  Jason can hear it on his feed.  Can

 8   we take that as a present?  Okay.

 9            MS. ANGUS:  Director Cervantes?  I see her screen

10   lit up.

11            Director Ruiz?

12            (No answer.)

13            MS. ANGUS:  Director Bagneris?

14            MS. BAGNERIS:  Here.

15            MS. ANGUS:  And Director Aitken?

16            MS. AITKEN:  Here.

17            CHAIR PHAM:  All right.  Is there a motion to

18   approve the December Board Meeting Minutes?

19            MR. LA BELLE:  So move.

20            VICE CHAIR KOVACEVICH:  I'll second.

21            MS. ANGUS:  Okay.  I'll go ahead take the roll call

22   votes.  Board members on Zoom, please use the Hands-up

23   feature.

24            MS. ANGUS:  Chair Pham?

25            CHAIR PHAM:  Yes.
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 1            MS. ANGUS:  Vice Chair Kovacevich?

 2            VICE CHAIR KOVACEVICH:  Yes.

 3            MS. ANGUS:  Director La Belle?

 4            MR. LA BELLE:  Yes.

 5            MS. ANGUS:  Director Rubalcava-Garcia?

 6            (Hand raised.)

 7            MS. ANGUS:  Director Cervantes?

 8            MS. CERVANTES:  Yes.

 9            MS. ANGUS:  We can hear you.  Great.  Okay.  We can

10   use our voices now.  Director Bagneris?

11            MS. BAGNERIS:  Here.

12            MS. ANGUS:  And Director Aitken?

13            MS. AITKEN:  Yes.

14            MR. LA BELLE:  Wonders of technology.

15            CHAIR PHAM:  So we don't have any general matters of

16   public comment, but public comment is allowed on issues NOT

17   on the current agenda.  However, no debate by the Board shall

18   be permitted on such public comments, and no action will be

19   taken on such public comment items at this time, as law

20   requires formal public notice prior to any action on an

21   agenda item.  Speakers are requested to fill out and submit a

22   comment card to the meeting secretary prior to the start of

23   the meeting and are limited to three minutes.

24            Comments will be accepted on all other agenda items

25   at the time each item is listed on the agenda.  Speakers
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 1   wishing to address the Board on items on the agenda are

 2   requested to fill out and submit a comment card to the

 3   meeting secretary prior to the start of the meeting and

 4   identify the agenda items on which you desire to address the

 5   Board.  Speakers are limited to three minutes.

 6            MS. RICHARDS:  We have.

 7            MS. ANGUS:  There is none on zoom chat, either.

 8            CHAIR PHAM:  All matters listed under Consent

 9   Calendar are operational matters about which the Board has

10   governing policies, implementation of which is delegated to

11   the CEO.  They will be enacted in one motion.  There will be

12   no discussion of these items prior to the time the Board of

13   Directors votes on the motion, unless members of the board,

14   staff or public request specific items to be discussed

15   separately and/or removed from this section. Any member of

16   the public who wishes to discuss Consent Calendar items

17   should notify the Chair of the Board, at the time requested

18   and be recognized by invitation of the Chair to address the

19   Board.

20            MS. RICHARDS:  Staff does not have anything to pull

21   from the Consent Calendar.

22            CHAIR PHAM:  Is there anything public?  All right

23   with that, I will put a motion to --

24            VICE CHAIR KOVACEVICH:  Okay.  I'll move.

25            MS. CERVANTES:  Second.  Director Cervantes.
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 1            MS. ANGUS:  Chair Pham?

 2            CHAIR PHAM:  Yes.

 3            MS. ANGUS:  Vice Chair Kovacevich?

 4            VICE CHAIR KOVACEVICH:  Yes.

 5            MS. ANGUS:  Director La Belle?

 6            MR. LA BELLE:  Yes.

 7            MS. ANGUS:  Director Rubalcava-Garcia?

 8            MS. RUBALCAVA-GARCIA:  Yes.

 9            MS. ANGUS:  Director Cervantes?

10            MS. CERVANTES:  Yes.

11            MS. ANGUS:  Director Bagneris?

12            MS. BAGNERIS:  Yes.

13            MS. ANGUS:  And Director Aitken?

14            MS. AITKEN:  Yes.

15            MS. ANGUS:  Thank you.

16            CHAIR PHAM:  All right.  Moving on to Governance

17   Process Item 8A.  Michelle?

18            MS. RICHARDS:  Yes, thank you.  November Board of

19   Directors Meeting, you know that the board approved the

20   meeting Consent Calendar and a priority order adding a motion

21   to move the Action Sports Arena improvements and the Pacific

22   Amphitheater above the redline, to move them higher in the

23   priority.

24            This is an information item to show the new property

25   of projects and then to share our 10-year finance cash flow
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 1   plan with the board, so we will run through this very

 2   quickly.

 3            Once again, remember we talked about this?  This is

 4   who we are today.  And this is a shot of, I believe, the

 5   first day of the 2022 fair.  This is a list of the

 6   assumptions that were built into the Master Site Plan they

 7   included:  Full ADA compliance that all facilities engineered

 8   and energy efficient, drought tolerant landscaping, solar

 9   panels were available new upgraded restrooms that are

10   sufficient to support the expansion.  The water pressure to

11   support the expansion, and that we would carry out as

12   required.

13            So we all agreed Phase 1 would be the expansion of

14   the Administration Building, which would allow us to

15   collaborate all various corners of fairgrounds to make room

16   for new projects.  And next, the Sally port to the main bank,

17   this will provide additional space as we grow during the

18   fair, and then provide meeting rooms, restrooms, kitchen, a

19   kitchenette, archives, and much needed storage.  So, that's a

20   15,659 square foot expansion to the Administration Building.

21   We looked at the block plan in that how that space would be

22   allocated out.  And then we did a little bit of a fly over of

23   the new rendering.  There's the Sally Port.  And I won't go

24   through all of it as we have seen it, but this was done by

25   our in-house team.  For this project is $23,895,048 and that
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 1   would be the first project out of the gate.

 2            Followed by the Phase 2 project, which would be to

 3   build strategically located restrooms, which would have

 4   showers and janitorial storage.  That's adding an additional

 5   1,895 square feet.  You see the block plan there.  And if

 6   anyone is interested of a fly over of a restroom, there you

 7   go.  Okay.  Rough order of magnitude budget for that project

 8   is $7.7 million.

 9            And then Phase 3A.  Phase 3A and B include

10   improvements to Centennial Farm.  The first Phase 3A would

11   include demolishing the existing Century Barn which is in

12   need of repair and replacing it with a brand new Century

13   Barn.  Multi-use pens for various animals at the farm.

14   Including the additional storage canopy and tack room and

15   space allocated for a quarantine for animals.  The barn is

16   2,400 square feet additional.  Here is the block plan there.

17   You see all the animals, including a little bit of a fly over

18   there.  Okay?  And that would be located in the same area by

19   Century Barn.

20            Phase 3B, again, at Centennial Farm, would be to

21   build a Multipurpose Education Center.  So it would

22   demolishing Building 15, which we have not been able to use

23   for quite a while, and in it's place, a Multipurpose

24   Educational Building, which could be used for event space by

25   Heroes Hall.  Office spaces for our agriculture program, and
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 1   the OC Wine Society, and an outdoor kitchen.  We will put

 2   that check to good use, Evy.  That adds 7,800 square feet.

 3   You see the block plan there, and then a little bit of a fly

 4   over.  Okay.  That rough order of magnitude for 3A and 3B is

 5   $14.6  million.

 6            Moving on to Phase 4.  This will included some

 7   additions to our show buildings.  It would expand and add

 8   vestibules and storage space.  Adding a 2,284 square feet.

 9   Block plan on the edge of those building, it would add

10   additional storage.  And a little bit of a fly over there.

11   That would really finish off those buildings.  Rough order of

12   magnitude budget is $3,000,000.

13            Phase 5 through included a couple of projects.  The

14   Pacific Amphitheater upgrades and this was requested to move

15   this up.  This was involves the demolition of the box office,

16   upgrades to the restrooms, much needed upgrades, and adding a

17   new kitchenette, meeting room, and exterior.  2,500 square

18   feet.  There's the block plan for that phase of the project,

19   and a little bit of a fly over there.  Parking lot side for

20   the Amphitheater 5B would include additional Pac Amp

21   upgrades, structural repairs, facility, and repairs and

22   renovations to signage, sound walls, civil services, and

23   landscaping.  So 5A and 5B together.  $22.65 million.

24            Moving on to Phase 6.  This was also requested to be

25   moved up above the red line.  Involves upgrades to the Action
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 1   Sport Arena replacing the bench seating with stadium seating.

 2   Replacing the old boards with a portable board six E, which

 3   is a outer perimeter of the field area.  That would reduce

 4   the seating, but as we all know with bench seating, that's

 5   not a very efficient way to load the house anyhow.  We feel

 6   it would create a great guest experience and heres a little

 7   bit of a fly over.  So it creates a nice new look for the

 8   Action Sports Arena.  Rough order of magnitude for Phase 6

 9   for Action Sports Arena is just under $3,000,000.

10            And moving on to Phase 7, is the Agriplex and new

11   livestock area.  That would involve demolishing buildings

12   that are there, hence the need to move those employees to new

13   office space.  It would create space, portable stalls, show

14   office, staff area, et cetera.  And the relocation of the

15   existing show arena building.  That is an 89,500 square foot

16   project, and you can see the block plan there.  Little bit of

17   a fly over, and you can see it's proximity.  Creating that

18   beautiful state of the art Agriplex.  Rough order of

19   magnitude for that project is high.  It is $86.6 million.

20            So when we look at the last phase, Phase 8 is all of

21   the property upgrades, including decorative and functional

22   perimeter fencing.  Landscaping and all the remaining civil

23   work.  And that's a $67.7 million magnitude budget.  So when

24   we pull it all together -- here we go.  So we are heading

25   around on the west side of the property -- sorry.  East side
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 1   of the property now.  There's that new Agriplex and the show

 2   building expansions.

 3            MR. LA BELLE:  Michelle, what is the grand total of

 4   everything?

 5            MS. RICHARDS:  $229,000,000.

 6            MR. LA BELLE:  And change.

 7            MS. RICHARDS:  $229,000,000, a little bit of change.

 8   You see the Centennial Farm expansion the new multipurpose

 9   building, the expansion of the Administration Building.  And

10   then the improvements to the Pacific Amphitheater.  And

11   trees.  Trees in the parking lot and the big build at the

12   end.  Okay.  Very good.  So this is the new order of

13   projects.  Administration Building up first, followed by the

14   restrooms, the improvements and expansion the Centennial

15   Farm, the expansion of the Facility ads, the box office

16   improvements and upgrades.  That's all above the red line.

17            That red line is significant because the total of

18   the $75,000,000 so keep that number in mind.  Below most

19   expensive projects.  Agriplex and then the property-wide

20   upgrades.  So the grand total $225,200,200 -- $29,257,242.

21   We also wanted to share with the Board what fantastic work

22   the Finance Director did in developing a cash flow plan.  It

23   was based on the following assumptions that revenue in

24   general is based on historical trend with the expansion of

25   admission and parking.  History has been.  It was based on
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 1   our attractions revenue trending up 1.4% per year.  Five

 2   years using the same percent we used for the 2023 increase.

 3   Concessions and sponsorship revenue trending up 5% each year.

 4   Mild inflationary pressure with moderate price level

 5   increases.  We looked at our borrowing rate providing easy

 6   access right now and, of course, there's our board policy of

 7   maintaining our cash reserve at 25% mandated liquidity.  So

 8   all of that built in to create this report.

 9            It's a little difficult to see but you have a copy

10   in your materials let me see if I can walk you through that

11   chart.  You will see that each set of charts illustrated cash

12   flow over the next 10 years starting on the left with 2023

13   all the way to 2032 so it represents 10 years of cash flow.

14   The blue line in each grouping projected revenue that would

15   come in each year.

16            The orange line, indicates the expense out flow and

17   again based on historical trending.  The difference between

18   the blue line and Orange line is the gray line.  That's our

19   operating cash flow.  That's what we expect to be additional

20   operating cash at the end of each year.  The yellow line

21   indicates what we plan to invest each year in the Master Site

22   Plan.  So you can see the level is different each year

23   because projects are different each year, so that leaves us

24   with our Cap X line, which is the green line and then the red

25   line, which you don't see until 2031, is any financing cash
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 1   flow.  So this plan indicates that we could complete these

 2   projects one per year without having to consider any outside

 3   financing through 2030.  It's only in 2031 we would possibly

 4   consider outside financing.  There is also a chart in your

 5   materials behind this bar chart that shows all of the

 6   numbers.

 7            If you like looking at the data that went into the

 8   chart, that's included as well.  So this is an information

 9   item, so we can open it up for any questions the Board might

10   have.

11            CHAIR PHAM:  So everything financed up to 2030 is

12   under the model is assuming just the behind line items and

13   subsequent the eight financing is both the items?

14            MS. RICHARDS:  Yes.

15            CHAIR PHAM:  Okay.

16            MS. RICHARDS:  So you can see the financing that we

17   would need to look on the outside.  Given the assumptions,

18   you know the trends that were factored into the finance in

19   plan.

20            CHAIR PHAM:  We do have a matter of public comment.

21   Reggie Mundekis?

22            MS. MUNDEKIS:  Good morning.  I'm Reggie Mundekis,

23   and thank you for this opportunity to address you this

24   morning.  I like this plan, I appreciate staff's hard work on

25   this.  This plan is needed because we need to remain
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 1   competitive in our market, which is highly competitive.  We

 2   have Disneyland, we have Knott's Berry Farm.  There are

 3   tourists draining their money, so we need to stay current and

 4   competitive.  I'm looking at this plan, and I can tell it was

 5   done with ambition, and I appreciate that.

 6            With that said, I just want to caution people, that

 7   a few years into this plan when there is a few construction

 8   slips, because that's just what happens, the materials are

 9   late, you can't get the contractor to finish jobs quickly as

10   you want them to, the budget.  If anything, I would expect it

11   to go up a bit because that's what happens over time,

12   especially when there are so many projects spreading out over

13   a decade or more.  So when we come back with updates and

14   accepting of any new information and it's going to be very

15   difficult to accept someone saying, "You know in 2023 you

16   told me it was going to be $2,000,000 and 2023, $4,000,000."

17   We have to be smart about this.  We are working through this.

18            I would also like to ask that as these projects are

19   considered that the decisions made with enclosing exterior

20   that, we do maintenance in the long term because there are

21   good choices and bad choices, and not always the cheapest

22   choice for long term maintenance and attention paid to little

23   things that cause big headaches and sprinklers that hit the

24   building wear and tear over time and add up to maintenance

25   cost.  So thank you very much.  And thanks for the nice plan.
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 1            CHAIR PHAM:  Any other board member have comments or

 2   questions?

 3            MR. LA BELLE:  Chair Pham, I have a few comments.

 4   First of all, I completely agree that Phase 1 should be the

 5   Admin building moving all of our staff into one location.

 6   That increases the efficiency of the operation and makes it

 7   easier.  A couple of the projects that are above the line but

 8   they are down a little ways, I would like to see moved up a

 9   little higher.  Specifically, the Pacific Amphitheater

10   project and the Action Sports Arena.  Those facilities are

11   both revenue-generating operations.  Pac Amp is 40 years old.

12   We have some brand new competition out there in the

13   marketplace and anything we can do to enhance the pass

14   experience same way with the Action Sports Arena.  And also

15   we discussed the budget session about a million and a half in

16   back of house facilities.  I know that scheduled for 2024.  I

17   would like to see as one director, and obviously it's up to

18   the full board, I would like to see that happen sooner rather

19   than later.

20            As soon as we complete the 2023 season, I would like

21   to be ready to back-of-house things.  I have spoken with

22   Michelle about this, obviously for Dan and Lisa entertainment

23   experts if they can articulate to future groups that we're

24   going to, you know, get rid of that trailer which is now the

25   green room and put in something a little more current state
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 1   of the art.  I think we should do that sooner rather than

 2   later.  Both of those obviously generate revenue to the

 3   district.  The only thing I wanted to mention, obviously, we

 4   can get to $75,000,000 I think the numbers are very good and

 5   you know we would obviously have to adjust it.

 6            I support Reggie's comment.  I have been there and

 7   things do all change in time as you all know.  But we are not

 8   going to get to twenty hundred and twenty-nine million

 9   without some assistance.  One of the things that I think we

10   should do is -- I'm sure.  The dairy council probably has

11   more than $5,000 we might extract from them.  But seriously,

12   there's a lot of private organizations out there that have

13   endowment funds relating to education and everything else.

14   It might be time, and correct me if we already do this, it

15   might be time looking at bringing in some sort of grant

16   person government.  State government private entities

17   generate as much revenue as we can.  Educational

18   opportunities at Centennial Farm and Heroes Hall are

19   fantastic for those.  So I think that's something I would

20   like staff to take a look at and come back with some pledges

21   as what we might do in that area.

22            And just thank Michelle and Ken and staff for

23   putting this all together.  And I really appreciate how

24   challenging this can be and I think the comment on, and I

25   think the 25% covers it, but I would like to make sure
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 1   hopefully we don't have another pandemic or another

 2   situation.  What got us through all that was our ability not

 3   to have to lay off employees and keep the services going

 4   given the revenue that we had on-hand.  So I would like to

 5   make sure we have at least two years of operating revenue in

 6   that pod and I think the 25% covers that.  So those are my

 7   comments.

 8            CHAIR PHAM:  Any comments from the Zoom folk?

 9            MS. CERVANTES:  This is Director Cervantes, and I

10   agree with Director La Belle.  I feel that I have heard over

11   and over that Pacific Amphitheater is perceived by the

12   outside world as people performing at the fair and not a

13   venue.  So I personally would love to see Pacific

14   Amphitheater, since it is a revenue-generating event, that

15   can be utilized year round moved up a lot higher.  I would

16   move it up to first place to be quite truthful.  I feel that

17   there is a probably a lot of money that is not utilized that

18   can be utilized just to give it a face lift, a real good face

19   lift and have wider selection of artists that want to perform

20   because we are the OC Fair and Event Center.  So the sooner

21   it looks like an event center it will go and attract a lot of

22   different other artists that we are not attracting at the

23   moment, Joan noted.

24            I personally like the fact that we have a thought

25   out plan in place now that has action items and budget
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 1   accordingly so with that I will just noted public comment.

 2            MS. AITKEN:  Okay.  Director Pham, just for the

 3   Finance Committee, is there any reason market is going that

 4   we would want to financing earlier than in 2031?

 5            CHAIR PHAM:  Actually, from my perspective, I'm not

 6   on Finance Committee anymore.  Financing the tightened up

 7   quite a bit in the last month or two.  So at this point in

 8   time, I would just maybe reevaluate.  I wouldn't pursue

 9   financing at this time, but maybe.

10            VICE CHAIR KOVACEVICH:  Yeah, I would agree with

11   that.  I think we have enough cash to get going.  I think

12   Ashleigh's point, 2031 seems it's so far out, we may want to

13   consider doing it sooner, but I agree with Chair Pham, not

14   immediately.

15            MS. AITKEN:  Okay.  I will be an empty nester in

16   2032.

17            MS. RICHARDS:  I think it's important to remember

18   that in taking these projects one at a time and they will be

19   presented to the Board one at a time.  So you know, the Board

20   in 2024 can reorder projects, can discuss financing, can make

21   any changes, the Board of 2027 can do the same.  So I think

22   it's important to keep in mind there will be flexibility as

23   we move forward with this.  You know, as a member of the

24   public said, "Things are changing very rapidly every year

25   month to month".
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 1            CHAIR PHAM:  Speaking of which, Governance Process

 2   have a meeting feel free to you know --

 3            MS. RICHARDS:  Okay.  Thank you.  Speaking of Master

 4   Site plan.  This is the first project up.  Administration

 5   Building expansion, several facilities committee meetings and

 6   full board meetings on the expansion of this building,

 7   essentially doubling the size, adding 15,000 square feet.  It

 8   will allow us to take all of the employees that will be

 9   displaced by other projects.  This would locate them all

10   together, and what Director La Belle indicated, all together

11   for efficiency reasons that's a positive.  It would add some

12   security features for our main bank as we grow during the

13   fair, archival and storage space as well.

14            Rough order of magnitude was estimated as $23.9

15   million.  The project is scheduled to begin in 2023 and be

16   completed by the end of 2024.  At this point our increases

17   and construction costs and expected inflationary pressures

18   and staff are recommending $25,000,000 to launch this first

19   phase of the Master Site Plan.

20            CHAIR PHAM:  All right.  So we have a public

21   comment, Reggie Mundekis.

22            MS. MUNDEKIS:  Hi, I'm Reggie Mundekis, and thank

23   you for the opportunity to address you on this item.  I

24   support this project.  It's a much needed improvement

25   consolidating staff into one building.  So I'm looking
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 1   forward to how this building works out, and I also appreciate

 2   how the Sally port is a way to expand security and cash

 3   handling.  Thank you.

 4            CHAIR PHAM:  Any other comments from the Board

 5   before we put it up to vote?

 6            MR. LA BELLE:  I have a couple of comments, and I

 7   shared this earlier at the budget review.  I have been to

 8   this rodeo a couple of times in my past life and again, to

 9   emphasize Reggie's comment, one of the real challenges is

10   cost control as we go through the budgeting process.

11   Architects are very creative entities, if you will, and with

12   all due respect, they will spend all the money you have and

13   then some.  And so it's going to be very important process.

14   There's a way of monitoring added costs so we can, to best of

15   our ability, stay within the $25,000,000.

16             Also, the last project I was involved in was 15

17   years ago, a $55,000,000 government center facilities.  My

18   assistant city manager, she was the project point for 18

19   months as we constructed this.  Which meant somebody else

20   within the organization doing what she was doing before and I

21   think it's very important we make sure Michelle and Ken have

22   all of the internal resources that they need to make sure

23   that we can move it forward.  We have a very capable

24   construction management firm and we have a great architect,

25   but we are still the client.  32nd DAA is the client, and we
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 1   need to make sure Michelle and her staff have the resources

 2   they need to monitor the process as it goes along regardless

 3   of who the construction firm is or who the architect is.  We

 4   are the ones who needs to make those kind of decisions and

 5   again, as Michelle said, the Facilities Committee did the

 6   look at this and we certainly concur with staff's

 7   recommendation in terms of moving forward.

 8            CHAIR PHAM:  Anyone else have public comments for

 9   this?  You know, I personally think adding a little bit of

10   buffering to the $25,000,000 put out of motion to approve the

11   funding the budget of $25,000,000.

12            MS. BAGNERIS:  Director Bagneris.  I second.

13            CHAIR PHAM:  Summer?

14            MS. ANGUS:  Chair Pham?

15            CHAIR PHAM:  Yes.

16            MS. ANGUS:  Vice Chair Kovacevich?

17            VICE CHAIR KOVACEVICH:  Yes.

18            MS. ANGUS:  Director La Belle?

19            MR. LA BELLE:  Yes.

20            MS. ANGUS:  Director Rubalcava-Garcia?

21            MS. RUBALCAVA-GARCIA:  Yes.

22            MS. ANGUS:  Director Cervantes?

23            MS. CERVANTES:  Yes.

24            MS. ANGUS:  Director Bagneris?

25            MS. BAGNERIS:  Yes.
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 1            MS. ANGUS:  And Director Aitken?

 2            MS. AITKEN:  Yes.

 3            MS. ANGUS:  Thank you.

 4            MS. RICHARDS:  That's great.

 5            CHAIR PHAM:  All right.  Item 8C.

 6            MS. RICHARDS:  That is a milestone.  Congratulations

 7   to everyone.  I know it's going to be a lot of work moving

 8   forward.  Very good.  Okay.

 9            MR. LA BELLE:  Can I just make one added comment as

10   you look at it?  One of the things you might look at is move

11   individual closer to the facility sooner rather than later.

12   You know that might be something you might want to include in

13   the process but just a minute.

14            MS. RICHARDS:  Got it thank you.  So you all will

15   remember May Board of Directors meeting.  Staff presented

16   concepts for three different options for the Serenity Walk

17   Project at Heroes Hall.  The board at the time in May

18   approved moving forward with a budget of $500,000 for the

19   project.  Based on Concept No. 3 and the Heroes Hall

20   Foundation pledged $100,000 for that project, and President

21   of Heroes Hall, Nick Baradino, is here today as well.  So

22   moving forward from May, staff would work with CCA throughout

23   the bid project, the winning -- I'm sorry.  The estimate it

24   had fees from California Construction Authority along with

25   the winning bid total $588,772.  So that included a base bid
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 1   of the project which involved the fence, drainage, decomposed

 2   granite "DG" path, all the planting, and five additional tall

 3   monuments to add to the Serenity Walk.

 4            The bid also included all add alternate options

 5   adding pavers, rather than DG to the path, low decorative

 6   walls, plant upsize one gallon to five gallons, and adding

 7   five monuments.  Six Monument fence columns or four Monument

 8   fence column, and that's how the bid was broken down.

 9            So added alternates must be considered in cumulative

10   order, in other words, if the board were to consider to add

11   number three, adding a larger side to the plants, it would

12   also need to choose the previous two, add that one and two.

13   So this chart shows how it would break down.  Pavers.  That

14   additional cost would be a $197,000.  Add all the number two

15   would include the pavers plus adding the deck walls.  The

16   total being 230.  So the Facilities Committee and I'll turn

17   it over to the committee for additional comments but after

18   exploring all of the options, the committee and staff

19   recommending that the board consider that base bid and adding

20   alternates one and two, the pavers and the decorative walls.

21   That would add $7,000 above the $500,000 already approved.

22            So Director La Belle, I'll turn it over to you for

23   some additional background.

24            MR. LA BELLE:  Thank you, Michelle.  Is Director

25   Ruiz available?
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 1            MS. RICHARDS:  He is not.

 2            MR. LA BELLE:  He is not.  Okay.

 3            I wanted to give kudos to Robert when we discussed

 4   it with the Facilities Committee.  Several weeks ago, we

 5   talked about other options to the decomposed granite is not a

 6   good passage way for old guys like me and other to converse

 7   through the serenity walk two or three different options and

 8   one of the things Robert mentioned was he would reach out to

 9   see if he could get a donation from a couple of different

10   companies that provide pavers, and thanks to Robert's

11   efforts, he was able to get a donation.  So we have the

12   pavers donated, we have the sand that obviously becomes the

13   base for the pavers donated.  Obviously, we will give due

14   recognition graciously for that.

15            The only cost to the district would be the delivery

16   and the pallets, and I think that's probably a minimal cost.

17   Let me ask Ken a question:  Do we know within the bid package

18   how much of that hundred and whatever eighty something

19   thousand is material cost and how much of that is labor?

20             MR. KARNS:  We don't have the numbers.  We are

21   asking Robert their numbers so we can cross reference, but we

22   will maximize that.  But it is going to be great, but the

23   bulk of that is in preparation and labor and things of that

24   nature so.

25            MR. LA BELLE:  And we won't know obviously, the way
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 1   the system works is when the bid is awarded.  Then Ken goes

 2   back and does his magic and negotiate the best deal he can.

 3   Correct me if I'm wrong, but in Phase 1 of Heroes Hall, did

 4   Phase 2 the jet, and is very much wanting to move forward

 5   with this, but we can't guarantee what that bottom line is

 6   going to be but it will be something off of that amount.  We

 7   talked about the other options, plants grow whether it's one

 8   gallon or five.  So moving forward, the Facilities Committee

 9   and staff just felt that the two first alternatives were the

10   way to go.

11            Also wanted to mention, Director Aitken on a number

12   of occasions has raised the potential generating revenue.

13   Pain for the payer or paying for this or paying for that, and

14   I think I'll refresh everybody's memory.  We deleted from the

15   original concept, the actual benches, and a couple of tables

16   and chairs of, and all of that.  The idea being we can then

17   move forward of some sort of foundation fundraising.  I don't

18   know if Michelle has been able to come up with some bench

19   options.  But the one option, if someone wanted to donate a

20   bench donation to the Heroes Hall Veteran's Foundation, and

21   the Heroes Hall provide the bench, and that obviously has a

22   tax benefit to whoever makes that donation, so that's one of

23   the things that we look at.

24            And again, for a couple of the new board members,

25   back in my Huntington Beach days, the pier was destroyed in
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 1   the storm, and one of the things we did to replace the Pier 2

 2   or $3,000,000 we sold grant deeds to the pier.  So for

 3   25,000,000 square foot on the pier.  Obviously, it was a fake

 4   grant deed, but it was something we can do.  It's symbolic

 5   and if you bought enough grant deeds, and as I remember, your

 6   name was put on a plaque that went on the face of the pier.

 7   So there's a whole kind of different variety of things we can

 8   do in conjunction with the Veteran's Foundation.  I would

 9   like to look at some donation opportunities.

10            CHAIR PHAM:  All right.  Before we proceed with

11   other board comments, we do have a couple of public comments

12   on this.  Reggie Mundekis.

13            MS. MUNDEKIS:  Hi, I'm Reggie Mundekis and thank you

14   for the opportunity to address you on this item.  I think it

15   is a great project.  It fits in well with the work that we

16   have done with the here and bringing the air plain here so I

17   strongly support this project so thank you.

18            CHAIR PHAM:  Nick Baradino?

19            MR. BARADINO:  Thank you, Mr. Chairman and other

20   board members.  I want to thank you all as we discuss this

21   project.  Of course, the foundation is 100% supportive and a

22   coalition of 157 vet organizations stand in support of this

23   project.  I want to thank everybody.  Congrats to those who

24   our new Mayor and Mayor Pro Tem who is sitting on your board.

25   So this project is really very, very meaningful.  I think no

�

0029

 1   one really understands how important this is.  I guess unless

 2   you suffer from the kinds of things that this

 3   war help heal.

 4            We have the opportunity to bring gold star moms and

 5   gold star dads -- and those of you who know who they are,

 6   they are the ones who children died in protecting our freedom

 7   and democracy.  Gold star moms and gold star dads.  Business

 8   as so has Ken.  You should have seen their eyes place of

 9   serenity for them, and serenity for them is the opportunity

10   to sit and be among those other vet and other parents and sit

11   there silently and heal.  And healing is so important to we

12   Vietnam vets.  We have got kicked around and still get kicked

13   around cemetery and if you could imagine begging all over the

14   place for people to find a place to bury you after you have

15   sacrificed so much.  The bitterness is huge.  But you know we

16   entered the tech of celebration.  My experience was Special

17   Landing Forces -- we didn't expect -- we got hit so hard in

18   such a surprise attack, that the normal artillery that we

19   fire that would ark over.  The only way to keep the enemy

20   back was to make it almost like a long drive and level the we

21   pounded it out for the first two nights, finally found a

22   place that we could move up.  And then the next morning when

23   we woke up, we heard the sound of CB bulldozers, and they

24   were bulldozing building and building a mass grave for, they

25   weren't American forces, but it was after the battle with
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 1   North Viet Communists, and we had to dig a ditch and move the

 2   bodies into it.  And that's what a 19 year old kid endures in

 3   the war, so this project means a lot.

 4            I want to thank the Finance Committee.  I want to

 5   thank the Board.  I want to thank the staff.  It's going to

 6   bring a lot of people peace, and we are going to bring a lot

 7   of moms and dads the opportunity because we will be brewing a

 8   plaque soon with all 53 names of those since Desert Storm.

 9   And they can sit with them and find peace and find strength.

10   And thank you all very much for your efforts.  We hope you

11   will support this project.  Thank you.

12            MS. BAGNERIS:  Chair Pham, this is Director

13   Bagneris.  I would like to speak.

14            CHAIR PHAM:  Go ahead, Barbara.

15            MS. BAGNERIS:  Thank you, Director Pham.  I am

16   totally in favor of this project.  I did vote for the $500 to

17   move the project along.  I know it had the come from the

18   foundation.  They never really hit the initial cost that we

19   approve.  They usually go up, and I know cost as gone up.

20   But I think at this point there are so many other options to

21   get people to donate portions to this project now that we

22   have the base part of it in place.  The foundation continues

23   to raise money that there should be more funds from others to

24   help us involve in this project.  And I would vote for the

25   base project, and that we move forward with this project
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 1   right away.  I will make a motion to that effect at this

 2   time, and I move that we continue with the base bid of

 3   $500,000 and move forward with the project.

 4            MS. RUBALCAVA-GARCIA:  I second that, but I wanted

 5   to make a comment.  This is board member Rubalcava-Garcia.  I

 6   forgot my name for a minute.  I just wanted to thank

 7   boardmember Ruiz for thinking outside of the box and getting

 8   one of his members to contribute to the development of this

 9   project.  I know that was briefly mentioned by board

10   member -- by one of the board members, but I think that's

11   important that we highlight $300,000 worth of materials that

12   we will not have to pay out-of-pocket that somebody is

13   donating on behalf of this project.

14            MS. RICHARDS:  Director Rubalcava-Garcia, I just

15   wanted to correct a fact.  The additional $317,000 is not the

16   paver materials.  Yeah, it's going to be a portion of a

17   $197,000.  We don't know what that is right now, but the

18   amount that the board approved was $500,000 for the base bid.

19   The base bid came in at $588,772.  So adding the paves and

20   the decorative walls would add $317,000 to the project.

21            CHAIR PHAM:  Right.  Just to clarify the motion.  I

22   heard $500,000 mentioned a few times.  I 588 plus 1 and 2

23   would equate the $317,000.  Is that your motion Barbara?

24            MS. BAGNERIS:  Yes.  I'm willing to make a motion.

25   It's $588,772?

�

0032

 1            CHAIR PHAM:  That's right.

 2            MS. RICHARDS:  Yeah, the board approved $500,000 for

 3   the cost for the project, the base amount is $588,772.

 4            MS. BAGNERIS:  So I move $588,772.

 5            Just for the record, that's my motion.  And if

 6   Natalie agrees with that, I think we can move to.  I second

 7   that.

 8            CHAIR PHAM:  Is that plus 1 and 2, or plus the 580?

 9   I just want to clarify.

10            MS. BAGNERIS:  Just the 588.  Everything else we

11   will try to get donations from other places.

12            MR. LA BELLE:  I would like to provide an amendment

13   to add alternatives 1 and 2 the to bid.  So that would be my

14   amendment to Director Bagneris's motion.

15            CHAIR PHAM:  I mean, do we vote before I can speak?

16            MS. BAGNERIS:  No.  What should happen second there

17   can be discussion --

18            CHAIR PHAM:  Okay.

19            MS. BAGNERIS:  I wanted to add but I am not adding

20   that to my motion.

21            CHAIR PHAM:  I guess here is my commentary.  You

22   know, I have a lot of faith in the Facilities Committee on

23   this one, especially regarding the pavers.  I think Robert

24   made a very good point on this availability of the

25   walkability.  I guess you can say above the decomposed
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 1   granite, you know, and there is some relief in that expense.

 2   And I understand that relief is, you know, material is the

 3   main portion of the cost labor and all that other stuff

 4   accordingly.  That's my two sense.

 5            I kind of figured the budget would come above called

 6   it that time, but I'll leave it up for some other comments

 7   before we vote.

 8            MS. BAGNERIS:  Yeah, I don't think it's not going to

 9   happen.  Resources come from somewhere else.

10            MS. RUBALCAVA-GARCIA:  And I second the motion that

11   Director Bagneris has on the board.

12            MR. LA BELLE:  I will call to question, if there are

13   no other comments.

14            VICE CHAIR KOVACEVICH:  Motion on the table and

15   obviously, we are looking to fundraise to look outside to

16   include some of these, you know, all the one and two at

17   least.  What if that doesn't happen; right?

18            How does that work from a you know, do we need to

19   approve -- do we need to tell the contractors we are doing

20   the whole thing right now if we come up short?  We can

21   revisit as a board if we wanted to.  If we had to.

22            MR. KARNS:  So the board approve what you want to

23   see by the end of the day.  So it's the base bid at 588.

24   That's what you should approve if you want the mention of the

25   staff Facilities Committee, adding all the 1 and 2.  Approve
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 1   that, separate it out, and come back later when we might have

 2   raised some money.  We will not be able to do it at this cost

 3   later or go back in and double up work and double up costs.

 4   So the cheapest way to do it is in the telescope of the

 5   project at this time, come back to do papers later, rather

 6   than and removing what has been done and redoing it.

 7            Procedurally, can vote on it.  If does not pass, we

 8   can then offer a second alternative or a different motion and

 9   keep going until we find something that does pass.

10            MS. BAGNERIS:  That is correct.  That is correct.

11            CHAIR PHAM:  So I guess we will vote on the first

12   motion at this point.  Before we vote, I will allow one more

13   public comment.  Gibran Stout.

14            MS. STOUT:  Yes.  Hi.  Gibran Stout here.  Thank you

15   for letting me speak.  I wasn't going to speak until I heard

16   the discussion here.  I just want to remind you all you just

17   approved $25,000,000 for an Administration Building.  And

18   you're nickle and diming this.  Which is far more important,

19   I think.  So just think about that.  Thank you.

20            MS. RUBALCAVA-GARCIA:  Director Bagneris, amending

21   your motion, and I will support your second to include

22   alternative or A.

23            MS. BAGNERIS:  The all the one is for the 197, so

24   the total project would cost.

25            MS. RICHARDS:  $785,772 plus 197.
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 1            CHAIR PHAM:  I think we should just vote on the

 2   first motion and kind of discuss it.

 3            MS. BAGNERIS:  Well, what Director Rubalcava-Garcia

 4   what I amended to add option one the 197 and I would just say

 5   this before I give you my thoughts on it is I just hope in

 6   the future, every time we do a project it's $1,000,000,

 7   that's not a nickle and dime project.  Going to do and we

 8   just approved.  Item Master Site Plan for $1,000,000 so with

 9   that, I would be in agreement to add one only the first

10   option along to the first base costs for what's the total

11   again.

12            MS. RICHARDS:  $785,772.

13            MS. BAGNERIS:  And I would be okay with amending

14   that with Director Rubalcava-Garcia on the sale.

15            MS. RUBALCAVA-GARCIA:  And I would second that

16   motion.

17            MR. LA BELLE:  I have a question.  I have a question

18   based on that:  Michelle and Ken, can you tell us exactly

19   what the cost of the second alternative is and what the

20   benefit is of doing that?

21            MS. RICHARDS:  Yes.  Hold one second.  I should also

22   clarify too that I assume that the offer of the $100,000

23   donation is still available from the Heroes Hall?

24            NICK BARADINO:  We already paid it.  We sent a

25   $100,000 immediately.
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 1            MS. BAGNERIS:  Mr. Chair, call to question.  I think

 2   we should.

 3            CHAIR PHAM:  So knowing that, Barbara, the total

 4   cost on that would be $817,000.  Are you sticking with one

 5   plus two?  I believe the others can be added on.  Is that

 6   true?  It's best to do everything we want ultimately.  I'll

 7   just make a quick comment it helps.

 8            But obviously, there's support from the entire board

 9   from this project, and obviously, from the public.  We still

10   have to evaluate it, and I think there's what we have here is

11   a good representation from staff than we know about.  So we

12   are kind of finding a middle ground with all the one and also

13   if you think booklet stuff it gives.  Thirty grand.  Again I

14   think it's hard on these things:  Happy medium rely on

15   staff's work and include all the one and two if Barbara and

16   Natalie.  Including that as well.  One all the one plus the

17   base bid.

18            MS. RUBALCAVA-GARCIA:  Would you consider adding

19   Alternative 2 to the recommendation and I might have to take

20   my second off.

21            MS. BAGNERIS:  I will go with that amendment.  I

22   would amend the motion from the add one and two.  And we

23   should get to a vote.

24            MS. RUBALCAVA-GARCIA:  I second.

25            CHAIR PHAM:  All right.  Summer?
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 1            MS. ANGUS:  Chair Pham?

 2            CHAIR PHAM:  Yes.

 3            MS. ANGUS:  Vice Chair Kovacevich?

 4            VICE CHAIR KOVACEVICH:  Yes.

 5            MS. ANGUS:  Director La Belle?

 6            MR. LA BELLE:  Yes.

 7            MS. ANGUS:  Director Rubalcava-Garcia?

 8            MS. RUBALCAVA-GARCIA:  Yes.

 9            MS. ANGUS:  Director Cervantes?

10            MS. CERVANTES:  Yes.

11            MS. ANGUS:  Director Bagneris?

12            MS. BAGNERIS:  Yes.

13            MS. ANGUS:  And Director Aitken?

14            MS. AITKEN:  Yes.

15            MS. ANGUS:  Thank you.

16            CHAIR PHAM:  Moving on to item 8D.  Information

17   item.

18            MS. RICHARDS:  Yes.  Okay.  This is an information

19   item.  Let me get my stuff organized here.  According to

20   Board Policy 4.03 under organizational planning.  It requires

21   that we do an annual review of the Strategic Plan.  So this

22   is an information item, so we will report on the progress.

23   Along with staff and provide a quick overview of what we will

24   be focusing on here to.  I should, before introducing this

25   item, I want to remind the board that the Strategic Plan was
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 1   approved at the March board meeting of last year.  So

 2   technically, staff had really just part of the year to focus

 3   on Year 1.  All though we are very proud of the progress that

 4   we need on this initiates.

 5            Starting things off with the annual OC Fair.  Ticket

 6   donations to local non profits in 2021 we donated 2,500

 7   tickets.  In 2022 with the help of the board the goal was to

 8   donate 5,000 with the county's media's family and we donated

 9   5,142 tickets.  And these are some photos of some of the

10   nonprofits that the board helped deliver those tickets.  So

11   that went over very well.  Along with that, there was a goal

12   to use board member assistance to identify Orange County

13   nonprofits or community foundations that would add to that

14   donation by providing $50 to each of those individuals who

15   received an admission ticket, food, carnival rides, so they

16   could have the full-fair experience.

17            Another initiative of the annual OC Fair was to

18   continue to outreach with Chambers of Commerce and the DMOs

19   so we can identify at least five additional Orange County

20   businesses to participate in the 2022 OC Fair.  Well, we

21   exceeded that goal with 10 new merchants from Orange County

22   and two new concessionary from OC joins us for the 2022 OC

23   Fair.

24            Another goal for the fair was to develop a mini

25   campaign, "Affordable Family Fun".  That was a big message
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 1   that we push this year.  These are just samples of digital

 2   ads that we ran.  Three programs.  Admission those were

 3   distributed at multiple pre-fair events.  We promoted our $4

 4   date on Thursday.  The read and ride program.  Read a book

 5   submit a book report, and get a free carnival ride.

 6   Unlimited Ride wristband on Thursday -- I'm sorry.  Wednesday

 7   and Thursday.  And then there were several separate press

 8   releases for the free and discounted offering.

 9             So along with that, we were tasked with developing

10   metrics of how are we going to measure this Affordable Family

11   Fun Campaign.  How well we are doing on that.  So these are

12   the metrics we are using moving forward so what is the

13   overall value from our patrons Survey.  We will look at that

14   each year.  Wednesday and Thursdays are our big days with

15   those discounted ride wristband.  What are the concession

16   members?  With our $4 Taste of Fair.  How many positive

17   patron survey comments did we receive or positive social

18   media comments or were there any marketing awards that were

19   won through WFA or AUA, IAFE our industry associations?

20            Our goal was to achieve guest satisfaction ratings

21   of above 4.5.  Our guests rate us on a scale of one to five.

22   Anything above a 3.5 is a high level of satisfaction.  We

23   achieved over 3.5 in each category.  Overall enjoyment,

24   overall experience 4.2.  Overall value particularly with our

25   concessionaires, so we will see what we can do increasing
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 1   that for 2023.

 2            Also with the fair, the goal was to introduce at

 3   least one new family-friendly exhibit or attraction this year

 4   at the OC Fair that highlights family traditions and

 5   connections.  The exhibit titled California Fresh County of

 6   our counties several learning memorable experiences and

 7   family-fun activities.  Demonstrations and interactive

 8   activities.  And it was a great gathering place for families

 9   which visited the fair.  The board also tasked us address the

10   Board of Directors and I did that on June 23rd at the June

11   board meeting.  And you might remember this thought bubble

12   that we presented during that meeting.  These are the words

13   that stood out what the state of the Fair is.

14            In terms of year round events, we had a goal to

15   reintroduce the Imagineology.  We did Imagineology virtually

16   in 2020 and 2021.  The goal was to attract 10,000 attendees

17   per day, following all of the health department guidelines.

18   We did indeed exceed that April 9th and 10th, 2022, total

19   attendance 14,728.  And every single one of those attendees

20   was excited to bring it back again this year.

21             There was a goal to expand pre and post fair

22   concerts in the Pacific Amphitheater, adding 17 shows in

23   addition to the 23 nights of headline concerts, in a total of

24   40 performances.  It was a tough year for booking concerts.

25   A lot of touring bands were not ready to come back again.  We
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 1   did have some challenges, but it was a great condition

 2   nonetheless.  There were 30 booked concerts in the Pacific

 3   Amphitheater, two cancellations before the season, so a total

 4   of 28 nights in the Pac Amp, and 24 performances in the

 5   Hangar, and 16 in the Action Sport Arena.

 6            We feel like it was going to be a very successful,

 7   because already as of late yesterday afternoon, we exceeded

 8   in Pac Amp ticket sales already.  That's the highest it's

 9   ever been at this point in time, so I think people are ready

10   to come back to concerts for sure.  Another goal was to work

11   with the WOC business council and various chambers to expand

12   our exposure to the business community.  We wanted to launch

13   a marketing campaign by the end of the year targeted to the

14   business community.  We hosted a Business Development Dinner

15   on July 31st during the fair.  We invited sponsors, potential

16   sponsors, business leaders.  Rep Black Chamber, Hispanic

17   Chamber, Costa Mesa chamber.  That resulted in 32 private

18   business events that were held in 2022, along with other

19   sales efforts that we had and we are currently in develop

20   business to business marketing plan in 2023.

21            Our educational assets, the goal was to begin reach

22   and collaborate.  Offer families healthy eating events and

23   classes at Centennial Farm.  You heard from Evy this morning

24   is going to enhance our healthy eating events and educational

25   programs of the Centennial Farm.  We continued to have a good
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 1   relationship with the health care agency.  We held multiple

 2   garden classes throughout the year.  Most of them sold out

 3   and of course, a fresh exhibit.  We wanted to begin research

 4   and development for an annual farm day at Centennial Farm

 5   featuring public agriculture-based educational programing.

 6   In advance of the expiration of each foundation, MOU review

 7   the terms and incorporate changes in to increase each

 8   foundation's support of Heroes Hall Veteran Foundation, but

 9   they have continued to generously support Heroes Hall, and we

10   have renewed our MOU with the Centennial Farm foundation at

11   the same level as last year.  We wanted to plan and execute a

12   2022 veteran's day event with a from 2021 with increased

13   participation by elected officials but we have a great

14   veteran's day event increase year over year, and we had more

15   elected officials than ever before, including state assembly

16   member.  We had two of our Orange County supervisors.

17   Catalina Folley who attended.  John Stevens was there.

18   Counsel members.  Manny Chavez and from Costa Mesa and along

19   with representatives from Senator Dave Min's office and

20   Senator John Newman's office attended Business Development

21   Dinner.  It was a great event.

22            Multiplatform public relations campaign to increase

23   awareness of targeting at least 10 positive stories

24   throughout the year about Heroes Hall, Centennial Farm, and

25   our emergency support services.  Well, you know there were
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 1   four stories about Centennial Farm, 24 stories about Heroes

 2   Hall ranging from our veteran's day events to our new

 3   exhibits.  Century Farm stories about our three family towers

 4   and piglets born at the farm.  Community support.  Three of

 5   them about emergency support with Covid testing and food

 6   drives but there were other related community stories

 7   regarding Imagineology, the upcoming sustainability and the.

 8   Build competition our job fair that we head.  Support for the

 9   veteran's cemetery and lots of free things to do at the fair.

10   Regarding the Equestrian Center.  Working with OC Fair

11   baseline emergency procedures, we finally in May got an MOU

12   signed with emergency intake procedures have been developed

13   and are in place.  Establish standard operating procedures

14   for equine care that meet or exceed industry pet practices

15   and begin role out by February.

16            IFB process to identify a contractor for feeding

17   stall cleaning and arena maintenance and that contract is

18   under way.  Also, at the Equestrian Center to work in that

19   current operator to transition to self management and have to

20   completed by the end of the 2022 with self-operation

21   beginning January 1.  Well, I'm happy to report the hand out

22   is completed although the transition is on going.  You know,

23   the property, the systems, et cetera.  We have put in place

24   and made a payment process, we developed the budget for

25   Department 25, which the board approved, and self operation
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 1   started in January 1.  We hired the EQC supervisor which

 2   started on the on December 1 and we assumed management on

 3   June 1 and hired part-time support to help at the Equestrian

 4   Center.

 5            We have we had a goal to work with the trainers to

 6   include an equine related exhibit at the 2022 OC Fair and OC

 7   vaulting for working with us, not only programs, but a great

 8   exhibit in our livestock area during the fair.  We continue

 9   to is assist the OQC operations develop new processes and

10   procedures.  I mentioned our automated page system in place.

11   That's beautiful.  The emergency response guide is written

12   and in place, we have new security operations in place, and

13   that plan, and that we are continuing to assess and improve

14   other systems and procedures that that's on going.  In terms

15   of commune support.  The goal was to review our current

16   emergency plans and recommend additional funding and staffing

17   in the 2023 budget.  All agreements with our emergency agency

18   are in place.

19            We are working with CCA on that public safety shut

20   off process for with the generator docking stations, we are

21   upgrading the PA system that's in the system.  Surveillance

22   equipment has been installed barricade will be purchased and

23   we are planning on wifi upgrades and also included in the

24   2023 budget is a additional security supervisor and a health

25   and safety supervisor and one last goal was to continue to
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 1   work with Senator Min's office to introduce legislation that

 2   would allow this board and all local fair board to approve

 3   rental fee waivers or discounts.  Community groups and public

 4   officials.  And AB 248011 will be reintroduced last year

 5   because of a administrative glitch but it is being

 6   reintroduced by Western Fair Association, so it not only has

 7   our support but the system wide support of all the fairs

 8   across the state.  So that's that concludes our update.  I

 9   won't go through this in detail but we do have goals from the

10   strategic planning here too that you can see here on the

11   screen that we will be focusing on in 2023.  And that

12   concludes our report.

13            CHAIR PHAM:  We don't have any public comments on

14   this.  Any board member want to make a comment?  We're

15   good.

16            MR. LA BELLE:  Just a couple of comments.  Prior to

17   the pandemic, we would have an event when where we would

18   invite all of the city folks to kind of a breakfast at the

19   Pac Amp facility.  I would like to see if would can do that

20   again a number of times, and I think that's a good way to go.

21            Also, there are a number of local restaurants, if we

22   would contact to kind of give the names of a couple.  I would

23   like staff to look into that and see if they have any

24   interest in participating.  So should I just pass those on to

25   you.
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 1            MS. RICHARDS:  Sure.  That would be great.

 2            MR. LA BELLE:  And also, kudos to Natalie when she

 3   was Chair, she was the one that got us going and heading in

 4   the direction during the strategic plan.  It was thanks to

 5   her leadership that we were able it do that, so I want to

 6   give some kudos to Natalie, and obviously, the staff for all

 7   of their continuing work.

 8            VICE CHAIR KOVACEVICH:  Yeah, I'll just echo that.

 9   I think this is a great update, so I'm glad we did it right,

10   and we are following through.

11            CHAIR PHAM:  Yeah, even as a father, a seven year

12   old and a five year old, I'm really excited that Imagineology

13   is back.  I really do like that event a lot.

14            And anyone on Zoom want to make a comment briefly?

15            Okay.  Then we will move to Govern Item B.

16            MS. RICHARDS:  I see Professor Smoller thank you.  I

17   was getting a little worried.  I just didn't know where I

18   was.  We are very, very excited that we have an event first

19   time event here at the OC Fair and event center coming up in

20   October of 2023.

21            MR. SMOLLER:  Should I get up?

22            MS. RICHARDS:  Yes.

23            MR. SMOLLER:  Is there a clicker?

24            MS. ANGUS:  I'm not entirely sure if that is up

25   there.  I just have to switch the screen, just give me a
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 1   minute.

 2            MS. RICHARDS:  I don't want to take anything away

 3   from your presentation but Professor Smoller.  Sustainability

 4   Decathlon which would which will happen near in October of

 5   this year, and we are very honored to have been chosen as the

 6   site for this event.  So I'll let you take it from here.

 7            PROFESSOR SMOLLER:  Hello.  Mayor.  In my case thank

 8   you so much this is an honor to be given the opportunity to

 9   address you.  Michelle and I have been communicating I think

10   for two or three years now.  A lot of changes have occurred.

11   We have received a $1,000,000 grant courtesy of Dave Min to

12   create something called the Orange County Sustainability

13   Decathlon, but I'm not going to give it to you.  Let me just

14   tell you this was based on a project I have been involved in

15   called the Solar Decathlon.  At the core of these projects

16   are student groups from colleges from the time, yearly our

17   case in California also from North Carolina and Utah and

18   Virginia and a ton of other places.  We give them a grant of

19   $100,000 each, and they build a sustainable home.  And I

20   don't have to tell you that sustainability and climate change

21   has been major issues.

22            I don't -- could you click play and raise the

23   volume?  Just a little more volume there.  Video plays by the

24   way he came in a little late.  Mike Moodian at Chapman

25   University have been working on this quite a bit heavier.  S
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 1   what this comes down to.  If you could just stop.  We have

 2   two major goals one is to help the state reach it's goal of

 3   one hundred percent of one hundred clean energy by 2045 and

 4   we know you can not achieve such bold goals in a democracy.

 5   You have to bring them along.  You have to educate them, and

 6   we will talk about why this area is the perfect place to do

 7   that is Orange County's town square.

 8            The second is to help make Orange County the

 9   sustainability and clean technology capital of the world.  My

10   wife says, "Are you sure?"  That's my goal for 2023.  I don't

11   think so, but we will talk about it.  But that's where we

12   want to go.  Our wonderful county -- When you think of

13   Silicone Valley you think of tech, when you think of Orange

14   County you think of perhaps the beaches, Disneyland, things

15   like that.  I have a vision by the end of this century, we

16   will be seeing from Sweden to Paris as the sustainable

17   capital of the world.  I just don't think the county is

18   brands as well as it should be.

19            Event held here at the Orange County fairgrounds

20   consists of the competition which is the 16 teams from around

21   California, the California state schools, and in China.  And

22   a couple of other places who will bring their homes here and

23   they will display them, and there will be a competition.  We

24   have community judges who will sit on these juries and they

25   will be evaluating.  Education because it gives the students
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 1   this hands on approach and it's great for the community buzz

 2   it's a way Michelle use the term "info-tainment".

 3            We want the event to be educational and not to be

 4   professors lecturing to people and a drag.  We want this to

 5   be as good and as enjoyable and fun.  And Mike has headed

 6   this up semester student show case.  If you have been reading

 7   the paper, she is very outspoken about climate students.  The

 8   Greta Thunberg Generation just four or five years younger

 9   than me.  And they we want to create an event.  Ding wishes

10   us from the national event took a portion of the money we

11   received and were giving that out to Orange County teachers K

12   through 12 and certain universities in which where the

13   college competitions probably defined 1000 square feet.  And

14   you got to do these things we know there are a lot of bright

15   creative people out there bring the busses to the fair and

16   give you all a little bit of money and what you are doing

17   makes sense and a good thing, do for it you know, I we just

18   get it out there.  And finally.  Doing this a third thing

19   exposition in which all of the public secretary the people

20   the state and county and locally who are doing interesting

21   things on sustainability and we get to see that.

22            In fact, one of the things I have discovered, things

23   not just at the legislative level, but state level and county

24   level, and a lot of them people don't know about California

25   politics, California natural resources agency it's
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 1   $8,000,000,000 budget and it's 25,000 employees.  Until I got

 2   involved with this -- don't report me but it's true.  State

 3   is doing great things.  The county is going great things.

 4   Let's pull it all together. Once we do that, we also want to

 5   hop this up to entertainment.

 6            We are not going to get everything we want in 2023,

 7   but the idea of a electric big foot motorcycle race, the idea

 8   of a drone show that is exciting to watch, but doesn't

 9   pollute.  All these things facilitates perfect for that.

10   Bring them in executors Mike can talk about that if you

11   corner him but that's the plan.

12            And finally, I go to the next slide these are the

13   schools you will see Mike and I really hustled to let people

14   know about it but we did get 18 we got 16 and a lost them are

15   local area schools.  And we are very pleased about that so

16   will the me just conclude and I appreciate the time.

17            Climate change has been identified by the state but

18   by the governor legislator and both parties and virtually

19   everyone as a very serious problem.  We agreed and Mike and

20   had I have done Survey work issue.  We want to create on

21   event that happens every two years.  We want an event out you

22   know.  It's always good to have a goal and we see the fair,

23   which is an wonderful event -- I see this as a second event.

24   Are we get to a million and two people?  No.  But the fair is

25   wonderful, it's successful, it took them a couple of decades
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 1   to get them where they are at today.  Introduce this as a

 2   complimentary event and the shorthand is that perhaps the

 3   fair for me celebrates agricultural and veterans all great

 4   things to do.  Our event will knock us primarily into the

 5   future.  So I see them as complimentary.  I see them fitting

 6   in perfect with your goal of educating the public.  And I see

 7   it fitting in perfectly because this is the most visited

 8   public facility in Orange County.  Everybody knows where the

 9   fair is, so that is it so here is your homework.

10            What did I need from you?  Mike and I believe, and

11   our team believes, and I know Michelle and Joe that this is

12   obviously good for the environment and it is good for the

13   public must be list and I believe it is good for the Orange

14   County Fair and Event Center.  So particularly if we can hold

15   it every two years, not just once, so some of you probably

16   people that you ever certainly elected state and local level.

17   We have gotten local support from the county but right now I

18   am taking to our state Senators Josh Newman and Tom I speak

19   to Tom Umberg we want a permanent.

20            Natural resources agency a budget one it's a $8

21   billion budget, I want to at $5 million to that.  Most of it

22   goes back to the state in terms of the schools and

23   fairgrounds and lucky for us to have it.  And that would

24   be -- that would mean we wouldn't have to be hustling to get

25   the money and we note we are going to be doing it.  The
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 1   Teslas Apples.  Electric vehicles Cal Edison and Disney they

 2   are all smart until we can prove the concept and that's what

 3   we are going to this year.  But if you can connect us with

 4   prominent individuals government agencies individual firms.

 5            You chose sustainability because it's very board.

 6   To me, is too constraint.  Sustainability, solar winding,

 7   impossible burgers, and all sorts of things.  We want them

 8   represented here.  So you know these people.  They have heard

 9   from me and Mike.  I hope that they will hear from you.  So I

10   will stop.  That's tougher professor but Mike and I are here

11   if you have cods questions I'm happy to take them I know you

12   have a packed agenda and I appreciate the time to speak to

13   you.

14            Okay.  Anything?  Did you want to quiz me?

15            CHAIR PHAM:  No thanks.  I think we can.  Really

16   awesome event I mean this is amazing to me.  I really think

17   this.

18            PROFESSOR SMOLLER:  You know we don't speak for the

19   fair but Michelle and I have spoken and we just see the idea

20   of a complimentary event in which we bring people here and

21   they become educated on a public policy and our rental and

22   things like that to me that's all great and since the staff

23   believe me.  Other cities who kind of cornered us but the

24   staff and the fair grounds have just been forthcoming and

25   accommodating it's a hard thing to get something lake this
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 1   going we are inventing it as we speak we are hopeful in two

 2   years after that it would be a lot easier. Mike and I are

 3   here.  We have cards so we can chat.

 4            CHAIR PHAM:  Typically, public comments are reserved

 5   after this.

 6            With that, Leadership Committee.  We met on January

 7   eleven and discussed.  Agenda as well as the Western Fair

 8   Association.  And that's anything to add.

 9            CHAIR PHAM:  Financial Monitoring and Audit

10   Committee?

11            VICE CHAIR KOVACEVICH:  I can go ahead and take

12   that.  This is Director Kovacevich.  We did meet on the 20th.

13   We went through the finance reports.  The revenue $1.5

14   million, and it was favorable to budget by $63,000.

15   Performance from winter-fest parking equipment and personnel.

16   The operating expense $2.3 million and unfavorable to budget

17   by $400,000. A year-to-date period ending the December 31st

18   2022 is $53.3 million and unfavorable to budget by $500.

19   We're $44.6 million and $3.2 million.

20            And 2022 year end ongoing:  Preliminary net proceeds

21   for 2022 are $8.6 million and are favorable to the 2022

22   budget by $2.6 million.  For the period ending December 31st

23   2022, cash and investments are at $70.8 million and the

24   committee is also part of this meeting reviewed the Master

25   Site Plan cash flow today.  And of course, approved that as
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 1   well because it was a great cash flow plan with some charts

 2   to go along with that.  And staff shared with the committee

 3   too.  To the CDFA over time hours accrued by part time

 4   seasonal employees were not paid.  However, the HR team

 5   researched the issue and the checks will now be going out to

 6   any of those affected employees in the next pay period.  And

 7   I believe we are going to paying overtime when due.  The up

 8   next meeting will be on the 17th of February.

 9            CHAIR PHAM:  Thanks, Nick.  Facilities Committee?

10            MR. LA BELLE:  Yes.  We had a condition earlier

11   various projects.  The next committee meeting is next

12   Wednesday the second.  And I'm sure Michelle and Ken will be

13   providing this information on how we get to where we want to

14   get to in terms of the earlier board action.

15            And I have nothing further.

16            CHAIR PHAM:  Great.  Thank you.  And then

17   Entertainment and Business Development Committee, do you have

18   anything to updates us on?

19            MS. CERVANTES:  Hi, this is Director Cervantes.  And

20   if Michelle can go ahead and provide that update on the

21   entertainment she e-mailed to us.

22            MS. RICHARDS:  Yeah, just a very brief report.  We

23   are booking performances for the Pacific Amphitheater and The

24   Hangar, and Action Sport Arena.  So lots of tickets are on

25   sale already for those.  Pac Amp performances that have
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 1   already been booked going on sale on Saturday.  And as

 2   mentioned previously, we have exceeded  $1,000,000 in ticket

 3   sales already to date for the Pacific Amphitheater.  And that

 4   is a record, so people want to come and see live

 5   entertainment at the OC Fair next summer.

 6            MR. LA BELLE:  Michelle, can you let us know which

 7   ones are going on Saturday, or is it still a secret?

 8            MS. RICHARDS:  Yes.  Director Aitken can talk about

 9   one of her favorites.

10            MS. AITKEN:  Yes.  Beck is going on sale.

11            MS. RICHARDS:  And I'm going to draw a blank.  AJR

12   and Stix.  Thank you.  Stix, AJR, and Beck will be going on

13   sale Saturday.

14            CHAIR PHAM:  Great.  Thank you.  And I'll move to

15   public comment at this point in time and call Jeanine

16   Robbins.

17            MS. ROBBINS:  Good morning.  As most of you know, my

18   husband has been selling on the fairgrounds since 1979.  I

19   joined him working there in 1995.  The swapmeet is a

20   community event.  It's a community experience, and the public

21   loves it.  And they drive from 100 miles a way to come to the

22   swapmeet.  And every time we have a date, I send out hundreds

23   of text messages to all of the customers to let them know the

24   date that we are going to be there.  It's very -- I know, I

25   appreciate Michelle and Newton and Barbara and Joan for
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 1   meeting with DL, and I'm very anxious to hear the results of

 2   that.

 3            I just don't know what else to say.  I mean, the

 4   swapmeet needs some help they need some help in the fees, the

 5   charges, the number one complaint of course is the parking.

 6   It would be -- if a customer is comming to return a shirt

 7   that they bought the wrong size, do I expect them to pay $12?

 8   To the customer, it seems exorbitant.  Hopefully the vendor

 9   parking will change.  We rent the space, yet we have been

10   charged as much as $20 to park our in the space we have

11   already rented.

12            The swapmeet is not a pop-up event where you unload

13   all your stuff and you take up a parking space we are parking

14   in the space that we have already paid forment so I really

15   hope that staff and this board, since you sat down are more

16   cognizant of what is involved in the swapmeet.  Thank you.

17            CHAIR PHAM:  Thank you.  Mike Robbins?

18            MR. ROBBINS:  Thank you.  Actually I just wanted to

19   thank Michelle and Newton and Barbara for working with DL

20   thank you very much for meeting with him and I hope that

21   everything is going to be great for the future.  Thanks so

22   much.

23            CHAIR PHAM:  All right.  Thank you.  Paty

24   Fredrickson.

25            MS. FREDRICKSON:  Hi.  I wanted to also thank the
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 1   members for meeting with DL.  I wanted to, it's obvious we

 2   are here about the swap meet.  This is in a generation passed

 3   on, passed on, passed on from families.  We are tracking 50

 4   years of the swapmeet.  Now, I took over a business that was

 5   over 40 years old.  Summer, it doesn't matter what the

 6   business is.  I still have people who call and ask when the

 7   swapmeet is so they can plan to come in town on those days.

 8   Even people from out of state as far as Colorado.  They plan

 9   their vacations around the swapmeet, believe it or not.  And

10   that's huge.

11            So I see all these great things on your board here

12   that you support community you support small business and yet

13   when you raise these fees, specially the parking, you're

14   killing small business.  You're hurting us and what the

15   community is seeing they see it as the fair grounds doesn't

16   care about small business, and I know that's not the case.

17   So we want to work with you, we want to build this back up.

18   You're talking generations of people waiting for that

19   experience people come to California to come to Disneyland

20   they come to Orange County to come to the swap meet because

21   that's just as important to them and more affordable.  So all

22   I'm asking is please work with DL, work with us, give us the

23   chance to rebuild the swap meet and make it fun again.  It's

24   a community event and everyone around loves it.  And you

25   know, even when we had the Covid-19, you closed the swapmeet
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 1   down per year:  We couldn't get to our trailer.  Yet, we

 2   waited.  And we continued to support the fairgrounds as a

 3   community as a local.  We go to the fair.  We do all those

 4   things.  All I'm asking is to please find a way to work with

 5   us and lower the price of parking so our customers would want

 6   to come back so we could grow it.  Thank you.

 7            CHAIR PHAM:  Thank you.  We have one Zoom speaker.

 8   Jason Micado.

 9            MS. ANGUS:

10            MR. MICADO:  Yeah.  Good morning.  Thank you for

11   offering to speak.  I just want to say on behalf of everyone

12   that the swapmeet is very important to me as a small business

13   model.  A business home so I use the swapmeet kind of as a

14   way to, you know, draw my business or get my name out there.

15   So it's important that you work with small businesses, with

16   this swapmeet, you know, people.  Likeness how they earn, I

17   know that's how I earn an income as well.  So thank you for

18   the work that you have done.  Just work with DL.  Work with

19   small business owners to continue the business that we have

20   done and to give the opportunity -- as one other person said,

21   "Give us the opportunity to improve this swapmeet."  This is

22   really important, so thanks.

23            CHAIR PHAM:  Great.  Thank you.  And last, but not

24   least, DL.

25            MR. SESENA:  Thank you.  I would just like to echo
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 1   what everyone has said and Chair Pham and Director Bagneris

 2   and Joan and Michelle for taking the time for meeting with me

 3   this week and as we continue to grow from 50 vendors to

 4   probably over a 100 hopefully in the future.  We love being

 5   here at this facility.  It's a long-time event.  I'm not the

 6   first person to bring this event.  I'm trying to continue it.

 7   I would love if we can have an open dialog and we continue to

 8   talk and move forward.  And just at the meeting this past

 9   week, I think I feel like the board and the fair staff, and

10   fair staff has always been very positive with the event.  So

11   I believe it's a good start to continue the event this year

12   and years to come.  So we appreciate the time, and I wish we

13   continue dialogue.  And thank you very much.

14            CHAIR PHAM:  Thanks, DL.  All right.

15            Moving on to Community Affair Community Report.

16   Barbara, did you want to provide the report?

17            MS. BAGNERIS:  Yes.  I'll go ahead and kick it off.

18   We did meet on the 10th for our committee meeting, and as you

19   have just heard, we did have a meeting with DL this week and

20   on Tuesday.  And we are doing to give a complete update.  It

21   won't be at this meeting, but we will give the complete

22   update in the next meeting, because we still have a couple

23   more meetings that we want to have with DL about the concerns

24   you expressed in this meeting and inaccuracies that are

25   shared, that we have heard shared in these meetings as well.
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 1   So we will have a complete update probably by the next board

 2   meeting.  We also talked about the public art project.  We

 3   are continuing to look at next possibly doing a competition

 4   with the Orange County students.  Orange County community

 5   will continue those discussions on that project.

 6            We talk heritage month which is in August and there

 7   will be a recognition that is planned during the OC Fair so

 8   there is our track.  Of course, MLK day just passed us.  What

 9   celebrated as a holiday plan service projects.  And we also

10   know that Black History Month is right on us starting

11   February 1, and we will begin to hang the African flag for

12   the entire month of February.  Michelle committee meeting we

13   can do that at this time or Director Pham, if you would like

14   to make any comment.

15            CHAIR PHAM:  Yeah, no.  I just thought the meeting

16   with the OC swapmeet was pretty productive and look forward

17   to follow up on that and things to come on that front with

18   that we will move into closed session.

19              (Closed session 11:33 a.m.- 11:50 a.m.)

20            CHAIR PHAM:  Is everyone back on Zoom?  All right

21   everybody.  The Board met in closed session and you know we

22   have nothing to report at this time.  I'll turn it over to

23   Michelle.

24            MS. RICHARDS:  Okay just a few up dates.  The first

25   phase of our public safety shut off subject completed by
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 1   California construction authority and we were able to invoice

 2   them for the reimbursement of owe that first phase.  I know

 3   some members of the board with concerned out quickly we would

 4   get reimbursed $33,984.  And as a reminder, CCA in the state

 5   required that full payment upfront.  It was a big ticket but

 6   we are getting reimbursed in a timely manner.  So okay.

 7            Everybody hold on because our board meetings would

 8   soon be going paperless.  We are in the process iPads to use

 9   during board meetings to share documents and materials.  So

10   no more binders.  No more reams of paper.  We will be testing

11   the new equipment at next month's board meeting with full use

12   by all at the March meeting.  We are very happy.

13            MR. LA BELLE:  With the yellow binder as a

14   souvenier.

15            MS. RICHARDS:  Yes, there you go.  We are very happy

16   to welcome Allen Mesick.  Allen, stand up.  There's Allen.

17            The opening of this position was a result of Evy

18   young being promoted to director of Agriculture programs and

19   agriculture played a big part of his life from running his

20   own farm raising a variety of livestock animals Angora goats

21   and rabbits and you would remember Angora goats from the

22   goats those were Allen's goats.  He serves as a license judge

23   for the American Rabbit Breeder Association and judged

24   throughout the word throughing the OC Fair.  He has also

25   served as a livestock animal supervisor for California and
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 1   with his broad range of experience and various roles in the

 2   field of agriculture, we know Allen would be a great addition

 3   to the OC Fair family.

 4            MR. MESICK:  Thank you very much.

 5            MS. RICHARDS:  We just wanted everyone to see your

 6   face.

 7            MR. MESICK:  I'm very proud to work here, very proud

 8   to work here.

 9            MS. RICHARDS:  Okay.  For the past several years,

10   Verizon Wireless had sponsored the OC Fair by providing

11   cellular service during the fair dates.  Our sales team year

12   round -- deal with Verizon Wireless who will be installing a

13   cellular how to youer on the Action Sport Arena to help boost

14   cellular services and guests who use the property year-round.

15   The contract one optional year to renew and revenue to us

16   will be a $62,000 per year.  So congratulations to our sales

17   team.  I didn't want to show that right away.  Everyone

18   forget you saw that.

19            Even members of staff Western Fairs Association in

20   Reno, Nevada and the OC Fair and Event Center won 14

21   achievement awards, 8 1st place Honors, one 3rd and an

22   Honorable mention.  Five of the 1st place award were in the

23   photography awarding including this beauty.  Do you love it?

24   Yes, that's from our camel dairy exhibit.  And that one was a

25   division winner.  OC first donkey competition a, television
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 1   ad for the fair, and the Heroes Hall part of that Fighting

 2   for the Right to Fight Exhibit.  Our overall marketing

 3   campaign 2nd place honors and the fair's poster 3rd place

 4   award.  The honorable mention was given to the special event.

 5   Culinary program so we were pretty proud coming out of WFA.

 6   And I'll turn it over to the Joan real quick for upcoming

 7   events.

 8            MS. HAMILL:  Well, with the events updates we will

 9   turn it on.  Well, good morning and happy New Year, and happy

10   Lunar New Year.  This weekend the 27th through the 29th USBA

11   Vet Association the presents the California Tet Festival.

12   Largest Lunar New Year Fest, and it is a beautiful event.

13   Great food selections and fun.  It's absolutely a joy.  I

14   encourage everyone to attend that.  January 28th and 29th

15   Amigo Guitar award show in the Hangar.  Repticon taking place

16   on the 4th and 5th February.  The following weekend The Great

17   Train Show is here the 11th and 12th in the Costa Mesa and

18   Huntington Beach building.  Fight Club is in the Hangar,

19   first of 23 shows and the most fun you can have on a Thursday

20   night in OC.  And a new event for our property.  Gran Baile

21   Romantico concert February 18 in the Hangar.  This is a

22   Hispanic Valentines concert featuring Industria group,

23   Liberacion, and more.  Another new event SoCal Sword Fighting

24   2023.  The largest historical martial arts event.  And that

25   is taking place in the Costa Mesa building, and it features
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 1   tournaments multiple sets and division classes and sectors of

 2   historical and modern weapons.  As well as first aid CPR and

 3   certification.  And it's an opportunity to learn about

 4   antique weapons and sword fighting and much more.

 5            If it's Thursday, it's the certified OC Farmers

 6   Market 9:00 to 1:00 presented by the OC farm bureau right

 7   outside in Lot D.  And there are not one, but two sold-out

 8   classes taking place the Centennial Farm next month.  And

 9   gifts from the kitchen which is preserved foods.  And the

10   sold-out events that you can not attend at this point is

11   these.  I know, I'm teasing everybody with that.

12            These season farm gang busters and they are growing

13   in popularity.  Make sure you secure your spot months prior

14   both of these classes, November and December respectively.

15   And the reason being they are simply fantastic and increasing

16   in popularity and everyone is getting the word out.  So if

17   you are attending future classes, I would invite to check our

18   website early and sign up early.  The teachers are great and

19   they are a lot of fun too and you learn a lot.

20            Of course, Centennial Farm and Heroes Hall.

21   Centennial Farm school tours and after school programming and

22   are in full swing we had a very busy Discovery Days the other

23   day.  Heroes Hall continues with the exhibit of Stanley

24   Troutman's photography on the first floor -- on the second

25   floor of Heroes Hall.  The organization a second
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 1   Imagineology, which we talked about earlier, is around the

 2   corner.  15 and 16th.  It's two days of fun and learning of

 3   activities, and so much more.  Our Orange County will once

 4   again be partnering.  And the Dia la Nio's event and upcoming

 5   meetings.

 6            And of course anticipating and planning happy

 7   together.  Single-day admission tickets, along with our new

 8   admission everyday passport go on sale beginning next month.

 9   The as the name indicates, pass holders into the fair for one

10   price, and there's no need to buy admission tickets for a

11   specific day online to see what's available.  One-time

12   passport purchase pre-planning.  It's all about convenience

13   and freedom of choice.  Of course the there's a limited

14   number of passports sold that's ten thousand total.  So do

15   not hesitate to buy the passports when they go on sale next

16   month.  And events and Pacific Amphitheater ham am and the

17   hangar and action sport arena and of course returning will be

18   the wonderful you can get at the fair once a year.  Junior

19   livestock auctions garden floral and plenty more.  And that

20   concludes my report.

21            MS. RICHARDS:  That concludes our report.

22            CHAIR PHAM:  Thank you.  At this time I would like

23   to go ahead and open the room and allow directors to have any

24   sort of comments.  Barbara, do you have any comments to make?

25            MS. BAGNERIS:  I apologize I could not be with you
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 1   today.  Hopefully you can hear me.  Okay.  I apologize to

 2   everyone in the room.  I got in my car and started to pull

 3   out, and I heard this boom.  My garage door fell, and it

 4   would not open, so I was trapped.  And I thank God for Zoom

 5   for ways to enter these meetings virtually so I don't feel

 6   like I missed anything not being there today.

 7            Especially new mayor of Anaheim a huge hug, and I

 8   wish I was there to see her in-person, so I will miss that.

 9   But we will have to hook up at another time.  I think we had

10   a good meeting I appreciate your leadership, Director Pham.

11   I'm loving you sitting in that chair.  So I hope to see

12   everybody soon, and that's all.

13            CHAIR PHAM:  Thanks, Barbara.  Sandra?

14            MS. CERVANTES:  Yes.  The entire team, awesome job.

15   And thank you to our new mayor, and everybody just have a

16   beautiful weekend.

17            CHAIR PHAM:  Thanks Sandra.  You know what?  I think

18   Ashleigh has a point speak now so we can.

19            MS. AITKEN:  Okay.  Yeah, nobody make eye contact at

20   me.  Today is going to be my last fair board meeting.  I am

21   going to read a letter I sent out to the Governor before this

22   meeting.  Mixed feelings I am stepping down as a member of

23   the Orange County Fair Board.  The third second DAA -- I'm

24   going to cry.  Member of Anaheim.  A city of three hundred

25   fifty, oldest and municipalities.  Anaheim deserves my full
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 1   attention will be for ever one of the greatest honor of my

 2   career.  I love attending the Orange County Fair every summer

 3   since I was a kid.  It's a town square where many communities

 4   come together and celebrate.  I started my term in 2012 and

 5   it was a tumultuous time with a lawsuit to stop the

 6   privatization of property.  Then I leave 10 years later a

 7   part of the most profitable county in the state.

 8            I was proud to be Vice Chair and Chair by my

 9   colleagues to the priority of the installation of Serenity

10   Walk, Dignity, the farm workers memorial agriculture roots,

11   and the work of those food.  The renovation of Pac Amp and

12   Plaza Pacifica, museum restoration of the army barracks

13   Vietnam era.  Sky hawk air cast.  2023 day fair, introduction

14   of the fair foodies, and eat with everyone at the

15   concessionary stands.  Pivoting during the pandemic.  Vaccine

16   sites and drive through family experience and rebounding hope

17   a successful fair.  Over the past teen years fair family has

18   become my real family.  And I count so many amazing staff and

19   mentors and friends.  My heart is heavy, but it is lightened

20   by my faith that the Board is left in amazing hands.  Thank

21   you.  Ashleigh Aitken.

22            CHAIR PHAM:  Doug, do you have anything?  I can't

23   follow that up.

24            MR. LA BELLE:  Several months ago, I encouraged

25   Michelle to send out a photo to my fellow directors to
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 1   identify.  Barbara you're here; right?

 2            MS. BAGNERIS:  I'm here.

 3            MR. LA BELLE:  And Barbara was all over that photo.

 4   Immediately, she's getting everybody that could possibly be

 5   in that photo.  And Michelle said, "No, that's not right.

 6   That's not right."  Well, finally Michelle gave her the hint

 7   that told the whole thing.  They send a advise work in

 8   government.  Immediately, it's Doug.

 9            All right.  Okay.  I promised a very cheesy, reward

10   to whoever guessed who was in that photo, what I'm about to

11   present to Barbara I wish you were here I'm sorry your garage

12   fell down.  Pick this up in Michelle's office when you are

13   able to get out.  This doesn't really get any cheesier than

14   this.  Barbara I want you to see this here.  Bonnie wrapped

15   it up for me, so I'll never get it off.

16            MS. RICHARDS:  Summer will hold it up to the camera

17   for you, Doug.

18            MS. BAGNERIS:  I'm holding my breath.

19            MR. LA BELLE:  You're going to cherish this forever,

20   I got to tell you this.  All righty.  First of all.  The

21   photo showed this guy and the giant chicken costume with some

22   little kids around it.  Probably young adults now.

23   Hopefully, they weren't traumatized by it.  So the first

24   thing I'm go to do.  I'll take the liberty to unwrapping

25   this.  Place of honor in your home or wherever you choose to
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 1   place it.  Okay.  Right now it will be in her garage.  There

 2   is the chicken guy.  Barbara guessed that pretty quickly.

 3            MS. BAGNERIS:  I will hang that in my garage.

 4            MR. LA BELLE:  There's more.  The best part, the

 5   absolute best part from my percent inspect I have.  You just

 6   can't.  So Barbara, have fun.  Thank you for being a good

 7   sport.

 8            MS. BAGNERIS:  I've always wanted one of those.

 9            MS. RICHARDS:  Director Bagneris, those will be in

10   my office.  So come get them as soon as possible.

11            MR. LA BELLE:  On a more serious note.  I have

12   gotten to know Ashleigh over the last ten years or so.  I was

13   on the board when she came on and got to know her family and

14   her kids.  And it's just been a delight, you know working

15   with you.  I got to know your mom and dad, Betty and Wiley

16   your.  Mom is a kick, she really is.  I just enjoyed your

17   contributions to the Board.  We have we haven't always seen

18   things the same way but that's fine that's why there are nine

19   of us here for different perspectives.  I wanted to wish you

20   every success.  Been on the other side of the table so I know

21   what your challenges are.  And for both of you and for

22   Natalie, if there is anything you want to bounce off me feel

23   free to call me and it's worth exactly what you may for zero

24   but I'm here to help.  And congrats again.

25            MS. AITKEN:  Okay.  Thank you.
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 1            MR. LA BELLE:  That's all I have.

 2            CHAIR PHAM:  Nick?

 3            VICE CHAIR KOVACEVICH:  Yeah, thank you.  Good

 4   meeting.  I'm very excited about 2023, so I think we are off

 5   to the great start here.  We have got some new additions, we

 6   have got a lot going on this year.  The only disappointing

 7   thing is our great colleague Ashleigh is moving on, but

 8   rightfully so and congratulations on becoming mayor.  I was a

 9   proud supporter of your campaign.  If I knew it would mean

10   leaving the board, I might have reconsidered.  I look forward

11   to continue to build our relationship.  And thank you for

12   welcoming me when I joined a few years ago.  And then lastly,

13   I hope everyone is rooting remaining California football

14   team.  So go niners.

15            CHAIR PHAM:  Sounds good.  A little bit.  I

16   actually.  I do want to win a Superbowl as well.  But I feel

17   bad for the Zoomers.  Sandra, do you have anything to say?

18   Feel free.

19            MS. CERVANTES:  Thank you, Ashleigh.  I have known

20   Ashleigh since she was a kid.  We traveled with Ashleigh and

21   the her family all over the world and had a lot of fun.  She

22   is just an amazing person, and she is exactly where she needs

23   to be now.  And I'm really exited for her and her family.

24   So congratulations, again.

25            CHAIR PHAM:  And then, Barbara, you did it pretty
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 1   well without addressing, but if you want to say anything, go

 2   ahead as well.

 3            MS. BAGNERIS:  Thank you for circling back.  I'm a

 4   better person today because I have gotten to know you.  You

 5   have made me a better person.  You always had thoughtful

 6   comments.  And after I heard you speak, I would rethink the

 7   way I was thinking.  And I appreciate you always gave us your

 8   perspective, and I'm going to miss that.

 9            But I'm going to tell you, the city of Anaheim is so

10   blessed to have you as their first woman mayor and you have

11   already started interacting with woman mayors across the

12   country.  And I know you are giving them insight and thought

13   from this that they need as well, so.  You are going to go

14   well beyond the walls of Anaheim, beyond the city walls of

15   Anaheim in this position that you are in.

16            I'm going to miss you.  You just don't know how much

17   I'm going to miss you because I look forward to hearing from

18   you at every meeting.  I wish you the best.  I wish your

19   family the best and go God is blessing you right now in such

20   a time as this I wish you well.

21            CHAIR PHAM:  I think the entire board is going to

22   miss you, quite frankly.  For me, I can't believe it's

23   already been 8 years.  For me at least.  You have been a

24   really great role model for me.  I really admired -- I'm

25   actually I'm a pretty stoic person.  I really admired
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 1   everything you have done.  I think you have shown true

 2   dedication to the community.  And I think in your new role,

 3   you will dedicate your whole self, and I genuinely believe

 4   that.  I always admired your insightful input.  Again, not

 5   always agreeing, but always from a rational place, and always

 6   providing us with great perspective over the years.  And I

 7   really appreciate getting to know you and your family as well

 8   and you will be very missed so.

 9            MS. RICHARDS:  Well, with that said we don't --

10            MS. AITKEN:  Okay.  If someone ever describes me as

11   "stoic", it's probably because I'm dead.  Check my pulse.

12            MS. RICHARDS:  We don't have the words, but we have

13   the pictures.  They have to be orange; right?

14            There is always a place for you here at the OC Fair.

15   You and your family everyday passport.

16            CHAIR PHAM:  All right.  Well, the next board

17   meeting will be on February 23, 2023.  And with that, the

18   meeting is now adjourned.

19                 (Meeting adjourned at 12:19 p.m.)

20
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		239						LN		9		18		false		            18   fair, and then provide meeting rooms, restrooms, kitchen, a				false
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		265						LN		10		18		false		            18   there.  Okay?  And that would be located in the same area by				false

		266						LN		10		19		false		            19   Century Barn.				false

		267						LN		10		20		false		            20            Phase 3B, again, at Centennial Farm, would be to				false

		268						LN		10		21		false		            21   build a Multipurpose Education Center.  So it would				false

		269						LN		10		22		false		            22   demolishing Building 15, which we have not been able to use				false

		270						LN		10		23		false		            23   for quite a while, and in it's place, a Multipurpose				false

		271						LN		10		24		false		            24   Educational Building, which could be used for event space by				false

		272						LN		10		25		false		            25   Heroes Hall.  Office spaces for our agriculture program, and				false
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		274						LN		11		1		false		             1   the OC Wine Society, and an outdoor kitchen.  We will put				false

		275						LN		11		2		false		             2   that check to good use, Evy.  That adds 7,800 square feet.				false

		276						LN		11		3		false		             3   You see the block plan there, and then a little bit of a fly				false

		277						LN		11		4		false		             4   over.  Okay.  That rough order of magnitude for 3A and 3B is				false

		278						LN		11		5		false		             5   $14.6  million.				false

		279						LN		11		6		false		             6            Moving on to Phase 4.  This will included some				false

		280						LN		11		7		false		             7   additions to our show buildings.  It would expand and add				false

		281						LN		11		8		false		             8   vestibules and storage space.  Adding a 2,284 square feet.				false

		282						LN		11		9		false		             9   Block plan on the edge of those building, it would add				false

		283						LN		11		10		false		            10   additional storage.  And a little bit of a fly over there.				false

		284						LN		11		11		false		            11   That would really finish off those buildings.  Rough order of				false

		285						LN		11		12		false		            12   magnitude budget is $3,000,000.				false

		286						LN		11		13		false		            13            Phase 5 through included a couple of projects.  The				false

		287						LN		11		14		false		            14   Pacific Amphitheater upgrades and this was requested to move				false

		288						LN		11		15		false		            15   this up.  This was involves the demolition of the box office,				false

		289						LN		11		16		false		            16   upgrades to the restrooms, much needed upgrades, and adding a				false

		290						LN		11		17		false		            17   new kitchenette, meeting room, and exterior.  2,500 square				false

		291						LN		11		18		false		            18   feet.  There's the block plan for that phase of the project,				false

		292						LN		11		19		false		            19   and a little bit of a fly over there.  Parking lot side for				false

		293						LN		11		20		false		            20   the Amphitheater 5B would include additional Pac Amp				false

		294						LN		11		21		false		            21   upgrades, structural repairs, facility, and repairs and				false

		295						LN		11		22		false		            22   renovations to signage, sound walls, civil services, and				false

		296						LN		11		23		false		            23   landscaping.  So 5A and 5B together.  $22.65 million.				false

		297						LN		11		24		false		            24            Moving on to Phase 6.  This was also requested to be				false

		298						LN		11		25		false		            25   moved up above the red line.  Involves upgrades to the Action				false
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		300						LN		12		1		false		             1   Sport Arena replacing the bench seating with stadium seating.				false

		301						LN		12		2		false		             2   Replacing the old boards with a portable board six E, which				false

		302						LN		12		3		false		             3   is a outer perimeter of the field area.  That would reduce				false

		303						LN		12		4		false		             4   the seating, but as we all know with bench seating, that's				false

		304						LN		12		5		false		             5   not a very efficient way to load the house anyhow.  We feel				false

		305						LN		12		6		false		             6   it would create a great guest experience and heres a little				false

		306						LN		12		7		false		             7   bit of a fly over.  So it creates a nice new look for the				false

		307						LN		12		8		false		             8   Action Sports Arena.  Rough order of magnitude for Phase 6				false

		308						LN		12		9		false		             9   for Action Sports Arena is just under $3,000,000.				false

		309						LN		12		10		false		            10            And moving on to Phase 7, is the Agriplex and new				false

		310						LN		12		11		false		            11   livestock area.  That would involve demolishing buildings				false

		311						LN		12		12		false		            12   that are there, hence the need to move those employees to new				false

		312						LN		12		13		false		            13   office space.  It would create space, portable stalls, show				false

		313						LN		12		14		false		            14   office, staff area, et cetera.  And the relocation of the				false

		314						LN		12		15		false		            15   existing show arena building.  That is an 89,500 square foot				false

		315						LN		12		16		false		            16   project, and you can see the block plan there.  Little bit of				false

		316						LN		12		17		false		            17   a fly over, and you can see it's proximity.  Creating that				false

		317						LN		12		18		false		            18   beautiful state of the art Agriplex.  Rough order of				false

		318						LN		12		19		false		            19   magnitude for that project is high.  It is $86.6 million.				false

		319						LN		12		20		false		            20            So when we look at the last phase, Phase 8 is all of				false

		320						LN		12		21		false		            21   the property upgrades, including decorative and functional				false

		321						LN		12		22		false		            22   perimeter fencing.  Landscaping and all the remaining civil				false

		322						LN		12		23		false		            23   work.  And that's a $67.7 million magnitude budget.  So when				false

		323						LN		12		24		false		            24   we pull it all together -- here we go.  So we are heading				false

		324						LN		12		25		false		            25   around on the west side of the property -- sorry.  East side				false
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		326						LN		13		1		false		             1   of the property now.  There's that new Agriplex and the show				false

		327						LN		13		2		false		             2   building expansions.				false

		328						LN		13		3		false		             3            MR. LA BELLE:  Michelle, what is the grand total of				false

		329						LN		13		4		false		             4   everything?				false

		330						LN		13		5		false		             5            MS. RICHARDS:  $229,000,000.				false

		331						LN		13		6		false		             6            MR. LA BELLE:  And change.				false

		332						LN		13		7		false		             7            MS. RICHARDS:  $229,000,000, a little bit of change.				false

		333						LN		13		8		false		             8   You see the Centennial Farm expansion the new multipurpose				false

		334						LN		13		9		false		             9   building, the expansion of the Administration Building.  And				false

		335						LN		13		10		false		            10   then the improvements to the Pacific Amphitheater.  And				false

		336						LN		13		11		false		            11   trees.  Trees in the parking lot and the big build at the				false

		337						LN		13		12		false		            12   end.  Okay.  Very good.  So this is the new order of				false

		338						LN		13		13		false		            13   projects.  Administration Building up first, followed by the				false

		339						LN		13		14		false		            14   restrooms, the improvements and expansion the Centennial				false

		340						LN		13		15		false		            15   Farm, the expansion of the Facility ads, the box office				false

		341						LN		13		16		false		            16   improvements and upgrades.  That's all above the red line.				false

		342						LN		13		17		false		            17            That red line is significant because the total of				false

		343						LN		13		18		false		            18   the $75,000,000 so keep that number in mind.  Below most				false

		344						LN		13		19		false		            19   expensive projects.  Agriplex and then the property-wide				false

		345						LN		13		20		false		            20   upgrades.  So the grand total $225,200,200 -- $29,257,242.				false

		346						LN		13		21		false		            21   We also wanted to share with the Board what fantastic work				false

		347						LN		13		22		false		            22   the Finance Director did in developing a cash flow plan.  It				false

		348						LN		13		23		false		            23   was based on the following assumptions that revenue in				false

		349						LN		13		24		false		            24   general is based on historical trend with the expansion of				false

		350						LN		13		25		false		            25   admission and parking.  History has been.  It was based on				false
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		352						LN		14		1		false		             1   our attractions revenue trending up 1.4% per year.  Five				false

		353						LN		14		2		false		             2   years using the same percent we used for the 2023 increase.				false

		354						LN		14		3		false		             3   Concessions and sponsorship revenue trending up 5% each year.				false

		355						LN		14		4		false		             4   Mild inflationary pressure with moderate price level				false

		356						LN		14		5		false		             5   increases.  We looked at our borrowing rate providing easy				false

		357						LN		14		6		false		             6   access right now and, of course, there's our board policy of				false

		358						LN		14		7		false		             7   maintaining our cash reserve at 25% mandated liquidity.  So				false

		359						LN		14		8		false		             8   all of that built in to create this report.				false

		360						LN		14		9		false		             9            It's a little difficult to see but you have a copy				false

		361						LN		14		10		false		            10   in your materials let me see if I can walk you through that				false

		362						LN		14		11		false		            11   chart.  You will see that each set of charts illustrated cash				false

		363						LN		14		12		false		            12   flow over the next 10 years starting on the left with 2023				false

		364						LN		14		13		false		            13   all the way to 2032 so it represents 10 years of cash flow.				false

		365						LN		14		14		false		            14   The blue line in each grouping projected revenue that would				false

		366						LN		14		15		false		            15   come in each year.				false

		367						LN		14		16		false		            16            The orange line, indicates the expense out flow and				false

		368						LN		14		17		false		            17   again based on historical trending.  The difference between				false

		369						LN		14		18		false		            18   the blue line and Orange line is the gray line.  That's our				false

		370						LN		14		19		false		            19   operating cash flow.  That's what we expect to be additional				false

		371						LN		14		20		false		            20   operating cash at the end of each year.  The yellow line				false

		372						LN		14		21		false		            21   indicates what we plan to invest each year in the Master Site				false

		373						LN		14		22		false		            22   Plan.  So you can see the level is different each year				false

		374						LN		14		23		false		            23   because projects are different each year, so that leaves us				false

		375						LN		14		24		false		            24   with our Cap X line, which is the green line and then the red				false

		376						LN		14		25		false		            25   line, which you don't see until 2031, is any financing cash				false
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		378						LN		15		1		false		             1   flow.  So this plan indicates that we could complete these				false

		379						LN		15		2		false		             2   projects one per year without having to consider any outside				false

		380						LN		15		3		false		             3   financing through 2030.  It's only in 2031 we would possibly				false

		381						LN		15		4		false		             4   consider outside financing.  There is also a chart in your				false

		382						LN		15		5		false		             5   materials behind this bar chart that shows all of the				false

		383						LN		15		6		false		             6   numbers.				false

		384						LN		15		7		false		             7            If you like looking at the data that went into the				false

		385						LN		15		8		false		             8   chart, that's included as well.  So this is an information				false

		386						LN		15		9		false		             9   item, so we can open it up for any questions the Board might				false

		387						LN		15		10		false		            10   have.				false

		388						LN		15		11		false		            11            CHAIR PHAM:  So everything financed up to 2030 is				false

		389						LN		15		12		false		            12   under the model is assuming just the behind line items and				false

		390						LN		15		13		false		            13   subsequent the eight financing is both the items?				false

		391						LN		15		14		false		            14            MS. RICHARDS:  Yes.				false

		392						LN		15		15		false		            15            CHAIR PHAM:  Okay.				false

		393						LN		15		16		false		            16            MS. RICHARDS:  So you can see the financing that we				false

		394						LN		15		17		false		            17   would need to look on the outside.  Given the assumptions,				false

		395						LN		15		18		false		            18   you know the trends that were factored into the finance in				false

		396						LN		15		19		false		            19   plan.				false

		397						LN		15		20		false		            20            CHAIR PHAM:  We do have a matter of public comment.				false

		398						LN		15		21		false		            21   Reggie Mundekis?				false

		399						LN		15		22		false		            22            MS. MUNDEKIS:  Good morning.  I'm Reggie Mundekis,				false

		400						LN		15		23		false		            23   and thank you for this opportunity to address you this				false

		401						LN		15		24		false		            24   morning.  I like this plan, I appreciate staff's hard work on				false

		402						LN		15		25		false		            25   this.  This plan is needed because we need to remain				false
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		404						LN		16		1		false		             1   competitive in our market, which is highly competitive.  We				false

		405						LN		16		2		false		             2   have Disneyland, we have Knott's Berry Farm.  There are				false

		406						LN		16		3		false		             3   tourists draining their money, so we need to stay current and				false

		407						LN		16		4		false		             4   competitive.  I'm looking at this plan, and I can tell it was				false

		408						LN		16		5		false		             5   done with ambition, and I appreciate that.				false

		409						LN		16		6		false		             6            With that said, I just want to caution people, that				false

		410						LN		16		7		false		             7   a few years into this plan when there is a few construction				false

		411						LN		16		8		false		             8   slips, because that's just what happens, the materials are				false

		412						LN		16		9		false		             9   late, you can't get the contractor to finish jobs quickly as				false

		413						LN		16		10		false		            10   you want them to, the budget.  If anything, I would expect it				false

		414						LN		16		11		false		            11   to go up a bit because that's what happens over time,				false

		415						LN		16		12		false		            12   especially when there are so many projects spreading out over				false

		416						LN		16		13		false		            13   a decade or more.  So when we come back with updates and				false

		417						LN		16		14		false		            14   accepting of any new information and it's going to be very				false

		418						LN		16		15		false		            15   difficult to accept someone saying, "You know in 2023 you				false

		419						LN		16		16		false		            16   told me it was going to be $2,000,000 and 2023, $4,000,000."				false

		420						LN		16		17		false		            17   We have to be smart about this.  We are working through this.				false

		421						LN		16		18		false		            18            I would also like to ask that as these projects are				false

		422						LN		16		19		false		            19   considered that the decisions made with enclosing exterior				false

		423						LN		16		20		false		            20   that, we do maintenance in the long term because there are				false

		424						LN		16		21		false		            21   good choices and bad choices, and not always the cheapest				false

		425						LN		16		22		false		            22   choice for long term maintenance and attention paid to little				false

		426						LN		16		23		false		            23   things that cause big headaches and sprinklers that hit the				false

		427						LN		16		24		false		            24   building wear and tear over time and add up to maintenance				false

		428						LN		16		25		false		            25   cost.  So thank you very much.  And thanks for the nice plan.				false
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		430						LN		17		1		false		             1            CHAIR PHAM:  Any other board member have comments or				false

		431						LN		17		2		false		             2   questions?				false

		432						LN		17		3		false		             3            MR. LA BELLE:  Chair Pham, I have a few comments.				false

		433						LN		17		4		false		             4   First of all, I completely agree that Phase 1 should be the				false

		434						LN		17		5		false		             5   Admin building moving all of our staff into one location.				false

		435						LN		17		6		false		             6   That increases the efficiency of the operation and makes it				false

		436						LN		17		7		false		             7   easier.  A couple of the projects that are above the line but				false

		437						LN		17		8		false		             8   they are down a little ways, I would like to see moved up a				false

		438						LN		17		9		false		             9   little higher.  Specifically, the Pacific Amphitheater				false

		439						LN		17		10		false		            10   project and the Action Sports Arena.  Those facilities are				false

		440						LN		17		11		false		            11   both revenue-generating operations.  Pac Amp is 40 years old.				false

		441						LN		17		12		false		            12   We have some brand new competition out there in the				false

		442						LN		17		13		false		            13   marketplace and anything we can do to enhance the pass				false

		443						LN		17		14		false		            14   experience same way with the Action Sports Arena.  And also				false

		444						LN		17		15		false		            15   we discussed the budget session about a million and a half in				false

		445						LN		17		16		false		            16   back of house facilities.  I know that scheduled for 2024.  I				false

		446						LN		17		17		false		            17   would like to see as one director, and obviously it's up to				false

		447						LN		17		18		false		            18   the full board, I would like to see that happen sooner rather				false

		448						LN		17		19		false		            19   than later.				false

		449						LN		17		20		false		            20            As soon as we complete the 2023 season, I would like				false

		450						LN		17		21		false		            21   to be ready to back-of-house things.  I have spoken with				false

		451						LN		17		22		false		            22   Michelle about this, obviously for Dan and Lisa entertainment				false

		452						LN		17		23		false		            23   experts if they can articulate to future groups that we're				false

		453						LN		17		24		false		            24   going to, you know, get rid of that trailer which is now the				false

		454						LN		17		25		false		            25   green room and put in something a little more current state				false
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		456						LN		18		1		false		             1   of the art.  I think we should do that sooner rather than				false

		457						LN		18		2		false		             2   later.  Both of those obviously generate revenue to the				false

		458						LN		18		3		false		             3   district.  The only thing I wanted to mention, obviously, we				false

		459						LN		18		4		false		             4   can get to $75,000,000 I think the numbers are very good and				false

		460						LN		18		5		false		             5   you know we would obviously have to adjust it.				false

		461						LN		18		6		false		             6            I support Reggie's comment.  I have been there and				false

		462						LN		18		7		false		             7   things do all change in time as you all know.  But we are not				false

		463						LN		18		8		false		             8   going to get to twenty hundred and twenty-nine million				false

		464						LN		18		9		false		             9   without some assistance.  One of the things that I think we				false

		465						LN		18		10		false		            10   should do is -- I'm sure.  The dairy council probably has				false

		466						LN		18		11		false		            11   more than $5,000 we might extract from them.  But seriously,				false

		467						LN		18		12		false		            12   there's a lot of private organizations out there that have				false

		468						LN		18		13		false		            13   endowment funds relating to education and everything else.				false

		469						LN		18		14		false		            14   It might be time, and correct me if we already do this, it				false

		470						LN		18		15		false		            15   might be time looking at bringing in some sort of grant				false

		471						LN		18		16		false		            16   person government.  State government private entities				false

		472						LN		18		17		false		            17   generate as much revenue as we can.  Educational				false

		473						LN		18		18		false		            18   opportunities at Centennial Farm and Heroes Hall are				false

		474						LN		18		19		false		            19   fantastic for those.  So I think that's something I would				false

		475						LN		18		20		false		            20   like staff to take a look at and come back with some pledges				false

		476						LN		18		21		false		            21   as what we might do in that area.				false

		477						LN		18		22		false		            22            And just thank Michelle and Ken and staff for				false

		478						LN		18		23		false		            23   putting this all together.  And I really appreciate how				false

		479						LN		18		24		false		            24   challenging this can be and I think the comment on, and I				false

		480						LN		18		25		false		            25   think the 25% covers it, but I would like to make sure				false
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		482						LN		19		1		false		             1   hopefully we don't have another pandemic or another				false

		483						LN		19		2		false		             2   situation.  What got us through all that was our ability not				false

		484						LN		19		3		false		             3   to have to lay off employees and keep the services going				false

		485						LN		19		4		false		             4   given the revenue that we had on-hand.  So I would like to				false

		486						LN		19		5		false		             5   make sure we have at least two years of operating revenue in				false

		487						LN		19		6		false		             6   that pod and I think the 25% covers that.  So those are my				false

		488						LN		19		7		false		             7   comments.				false

		489						LN		19		8		false		             8            CHAIR PHAM:  Any comments from the Zoom folk?				false

		490						LN		19		9		false		             9            MS. CERVANTES:  This is Director Cervantes, and I				false

		491						LN		19		10		false		            10   agree with Director La Belle.  I feel that I have heard over				false

		492						LN		19		11		false		            11   and over that Pacific Amphitheater is perceived by the				false

		493						LN		19		12		false		            12   outside world as people performing at the fair and not a				false

		494						LN		19		13		false		            13   venue.  So I personally would love to see Pacific				false

		495						LN		19		14		false		            14   Amphitheater, since it is a revenue-generating event, that				false

		496						LN		19		15		false		            15   can be utilized year round moved up a lot higher.  I would				false

		497						LN		19		16		false		            16   move it up to first place to be quite truthful.  I feel that				false

		498						LN		19		17		false		            17   there is a probably a lot of money that is not utilized that				false

		499						LN		19		18		false		            18   can be utilized just to give it a face lift, a real good face				false

		500						LN		19		19		false		            19   lift and have wider selection of artists that want to perform				false

		501						LN		19		20		false		            20   because we are the OC Fair and Event Center.  So the sooner				false

		502						LN		19		21		false		            21   it looks like an event center it will go and attract a lot of				false

		503						LN		19		22		false		            22   different other artists that we are not attracting at the				false

		504						LN		19		23		false		            23   moment, Joan noted.				false

		505						LN		19		24		false		            24            I personally like the fact that we have a thought				false

		506						LN		19		25		false		            25   out plan in place now that has action items and budget				false
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		508						LN		20		1		false		             1   accordingly so with that I will just noted public comment.				false

		509						LN		20		2		false		             2            MS. AITKEN:  Okay.  Director Pham, just for the				false

		510						LN		20		3		false		             3   Finance Committee, is there any reason market is going that				false

		511						LN		20		4		false		             4   we would want to financing earlier than in 2031?				false

		512						LN		20		5		false		             5            CHAIR PHAM:  Actually, from my perspective, I'm not				false

		513						LN		20		6		false		             6   on Finance Committee anymore.  Financing the tightened up				false

		514						LN		20		7		false		             7   quite a bit in the last month or two.  So at this point in				false

		515						LN		20		8		false		             8   time, I would just maybe reevaluate.  I wouldn't pursue				false

		516						LN		20		9		false		             9   financing at this time, but maybe.				false

		517						LN		20		10		false		            10            VICE CHAIR KOVACEVICH:  Yeah, I would agree with				false

		518						LN		20		11		false		            11   that.  I think we have enough cash to get going.  I think				false

		519						LN		20		12		false		            12   Ashleigh's point, 2031 seems it's so far out, we may want to				false

		520						LN		20		13		false		            13   consider doing it sooner, but I agree with Chair Pham, not				false

		521						LN		20		14		false		            14   immediately.				false

		522						LN		20		15		false		            15            MS. AITKEN:  Okay.  I will be an empty nester in				false

		523						LN		20		16		false		            16   2032.				false

		524						LN		20		17		false		            17            MS. RICHARDS:  I think it's important to remember				false

		525						LN		20		18		false		            18   that in taking these projects one at a time and they will be				false

		526						LN		20		19		false		            19   presented to the Board one at a time.  So you know, the Board				false

		527						LN		20		20		false		            20   in 2024 can reorder projects, can discuss financing, can make				false

		528						LN		20		21		false		            21   any changes, the Board of 2027 can do the same.  So I think				false

		529						LN		20		22		false		            22   it's important to keep in mind there will be flexibility as				false

		530						LN		20		23		false		            23   we move forward with this.  You know, as a member of the				false

		531						LN		20		24		false		            24   public said, "Things are changing very rapidly every year				false

		532						LN		20		25		false		            25   month to month".				false
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		534						LN		21		1		false		             1            CHAIR PHAM:  Speaking of which, Governance Process				false

		535						LN		21		2		false		             2   have a meeting feel free to you know --				false

		536						LN		21		3		false		             3            MS. RICHARDS:  Okay.  Thank you.  Speaking of Master				false

		537						LN		21		4		false		             4   Site plan.  This is the first project up.  Administration				false

		538						LN		21		5		false		             5   Building expansion, several facilities committee meetings and				false

		539						LN		21		6		false		             6   full board meetings on the expansion of this building,				false

		540						LN		21		7		false		             7   essentially doubling the size, adding 15,000 square feet.  It				false

		541						LN		21		8		false		             8   will allow us to take all of the employees that will be				false

		542						LN		21		9		false		             9   displaced by other projects.  This would locate them all				false

		543						LN		21		10		false		            10   together, and what Director La Belle indicated, all together				false

		544						LN		21		11		false		            11   for efficiency reasons that's a positive.  It would add some				false

		545						LN		21		12		false		            12   security features for our main bank as we grow during the				false

		546						LN		21		13		false		            13   fair, archival and storage space as well.				false

		547						LN		21		14		false		            14            Rough order of magnitude was estimated as $23.9				false

		548						LN		21		15		false		            15   million.  The project is scheduled to begin in 2023 and be				false

		549						LN		21		16		false		            16   completed by the end of 2024.  At this point our increases				false

		550						LN		21		17		false		            17   and construction costs and expected inflationary pressures				false

		551						LN		21		18		false		            18   and staff are recommending $25,000,000 to launch this first				false

		552						LN		21		19		false		            19   phase of the Master Site Plan.				false

		553						LN		21		20		false		            20            CHAIR PHAM:  All right.  So we have a public				false

		554						LN		21		21		false		            21   comment, Reggie Mundekis.				false

		555						LN		21		22		false		            22            MS. MUNDEKIS:  Hi, I'm Reggie Mundekis, and thank				false

		556						LN		21		23		false		            23   you for the opportunity to address you on this item.  I				false

		557						LN		21		24		false		            24   support this project.  It's a much needed improvement				false

		558						LN		21		25		false		            25   consolidating staff into one building.  So I'm looking				false
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		560						LN		22		1		false		             1   forward to how this building works out, and I also appreciate				false

		561						LN		22		2		false		             2   how the Sally port is a way to expand security and cash				false

		562						LN		22		3		false		             3   handling.  Thank you.				false

		563						LN		22		4		false		             4            CHAIR PHAM:  Any other comments from the Board				false

		564						LN		22		5		false		             5   before we put it up to vote?				false

		565						LN		22		6		false		             6            MR. LA BELLE:  I have a couple of comments, and I				false

		566						LN		22		7		false		             7   shared this earlier at the budget review.  I have been to				false

		567						LN		22		8		false		             8   this rodeo a couple of times in my past life and again, to				false

		568						LN		22		9		false		             9   emphasize Reggie's comment, one of the real challenges is				false

		569						LN		22		10		false		            10   cost control as we go through the budgeting process.				false

		570						LN		22		11		false		            11   Architects are very creative entities, if you will, and with				false

		571						LN		22		12		false		            12   all due respect, they will spend all the money you have and				false

		572						LN		22		13		false		            13   then some.  And so it's going to be very important process.				false

		573						LN		22		14		false		            14   There's a way of monitoring added costs so we can, to best of				false

		574						LN		22		15		false		            15   our ability, stay within the $25,000,000.				false

		575						LN		22		16		false		            16             Also, the last project I was involved in was 15				false

		576						LN		22		17		false		            17   years ago, a $55,000,000 government center facilities.  My				false

		577						LN		22		18		false		            18   assistant city manager, she was the project point for 18				false

		578						LN		22		19		false		            19   months as we constructed this.  Which meant somebody else				false

		579						LN		22		20		false		            20   within the organization doing what she was doing before and I				false

		580						LN		22		21		false		            21   think it's very important we make sure Michelle and Ken have				false

		581						LN		22		22		false		            22   all of the internal resources that they need to make sure				false

		582						LN		22		23		false		            23   that we can move it forward.  We have a very capable				false

		583						LN		22		24		false		            24   construction management firm and we have a great architect,				false

		584						LN		22		25		false		            25   but we are still the client.  32nd DAA is the client, and we				false
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		586						LN		23		1		false		             1   need to make sure Michelle and her staff have the resources				false

		587						LN		23		2		false		             2   they need to monitor the process as it goes along regardless				false

		588						LN		23		3		false		             3   of who the construction firm is or who the architect is.  We				false

		589						LN		23		4		false		             4   are the ones who needs to make those kind of decisions and				false

		590						LN		23		5		false		             5   again, as Michelle said, the Facilities Committee did the				false

		591						LN		23		6		false		             6   look at this and we certainly concur with staff's				false

		592						LN		23		7		false		             7   recommendation in terms of moving forward.				false

		593						LN		23		8		false		             8            CHAIR PHAM:  Anyone else have public comments for				false

		594						LN		23		9		false		             9   this?  You know, I personally think adding a little bit of				false

		595						LN		23		10		false		            10   buffering to the $25,000,000 put out of motion to approve the				false

		596						LN		23		11		false		            11   funding the budget of $25,000,000.				false

		597						LN		23		12		false		            12            MS. BAGNERIS:  Director Bagneris.  I second.				false

		598						LN		23		13		false		            13            CHAIR PHAM:  Summer?				false

		599						LN		23		14		false		            14            MS. ANGUS:  Chair Pham?				false

		600						LN		23		15		false		            15            CHAIR PHAM:  Yes.				false

		601						LN		23		16		false		            16            MS. ANGUS:  Vice Chair Kovacevich?				false

		602						LN		23		17		false		            17            VICE CHAIR KOVACEVICH:  Yes.				false

		603						LN		23		18		false		            18            MS. ANGUS:  Director La Belle?				false

		604						LN		23		19		false		            19            MR. LA BELLE:  Yes.				false

		605						LN		23		20		false		            20            MS. ANGUS:  Director Rubalcava-Garcia?				false

		606						LN		23		21		false		            21            MS. RUBALCAVA-GARCIA:  Yes.				false

		607						LN		23		22		false		            22            MS. ANGUS:  Director Cervantes?				false

		608						LN		23		23		false		            23            MS. CERVANTES:  Yes.				false

		609						LN		23		24		false		            24            MS. ANGUS:  Director Bagneris?				false

		610						LN		23		25		false		            25            MS. BAGNERIS:  Yes.				false
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		612						LN		24		1		false		             1            MS. ANGUS:  And Director Aitken?				false

		613						LN		24		2		false		             2            MS. AITKEN:  Yes.				false

		614						LN		24		3		false		             3            MS. ANGUS:  Thank you.				false

		615						LN		24		4		false		             4            MS. RICHARDS:  That's great.				false

		616						LN		24		5		false		             5            CHAIR PHAM:  All right.  Item 8C.				false

		617						LN		24		6		false		             6            MS. RICHARDS:  That is a milestone.  Congratulations				false

		618						LN		24		7		false		             7   to everyone.  I know it's going to be a lot of work moving				false

		619						LN		24		8		false		             8   forward.  Very good.  Okay.				false

		620						LN		24		9		false		             9            MR. LA BELLE:  Can I just make one added comment as				false

		621						LN		24		10		false		            10   you look at it?  One of the things you might look at is move				false

		622						LN		24		11		false		            11   individual closer to the facility sooner rather than later.				false

		623						LN		24		12		false		            12   You know that might be something you might want to include in				false

		624						LN		24		13		false		            13   the process but just a minute.				false

		625						LN		24		14		false		            14            MS. RICHARDS:  Got it thank you.  So you all will				false

		626						LN		24		15		false		            15   remember May Board of Directors meeting.  Staff presented				false

		627						LN		24		16		false		            16   concepts for three different options for the Serenity Walk				false

		628						LN		24		17		false		            17   Project at Heroes Hall.  The board at the time in May				false

		629						LN		24		18		false		            18   approved moving forward with a budget of $500,000 for the				false

		630						LN		24		19		false		            19   project.  Based on Concept No. 3 and the Heroes Hall				false

		631						LN		24		20		false		            20   Foundation pledged $100,000 for that project, and President				false

		632						LN		24		21		false		            21   of Heroes Hall, Nick Baradino, is here today as well.  So				false

		633						LN		24		22		false		            22   moving forward from May, staff would work with CCA throughout				false

		634						LN		24		23		false		            23   the bid project, the winning -- I'm sorry.  The estimate it				false

		635						LN		24		24		false		            24   had fees from California Construction Authority along with				false

		636						LN		24		25		false		            25   the winning bid total $588,772.  So that included a base bid				false
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		638						LN		25		1		false		             1   of the project which involved the fence, drainage, decomposed				false

		639						LN		25		2		false		             2   granite "DG" path, all the planting, and five additional tall				false

		640						LN		25		3		false		             3   monuments to add to the Serenity Walk.				false

		641						LN		25		4		false		             4            The bid also included all add alternate options				false

		642						LN		25		5		false		             5   adding pavers, rather than DG to the path, low decorative				false

		643						LN		25		6		false		             6   walls, plant upsize one gallon to five gallons, and adding				false

		644						LN		25		7		false		             7   five monuments.  Six Monument fence columns or four Monument				false

		645						LN		25		8		false		             8   fence column, and that's how the bid was broken down.				false

		646						LN		25		9		false		             9            So added alternates must be considered in cumulative				false

		647						LN		25		10		false		            10   order, in other words, if the board were to consider to add				false

		648						LN		25		11		false		            11   number three, adding a larger side to the plants, it would				false

		649						LN		25		12		false		            12   also need to choose the previous two, add that one and two.				false

		650						LN		25		13		false		            13   So this chart shows how it would break down.  Pavers.  That				false

		651						LN		25		14		false		            14   additional cost would be a $197,000.  Add all the number two				false

		652						LN		25		15		false		            15   would include the pavers plus adding the deck walls.  The				false

		653						LN		25		16		false		            16   total being 230.  So the Facilities Committee and I'll turn				false

		654						LN		25		17		false		            17   it over to the committee for additional comments but after				false

		655						LN		25		18		false		            18   exploring all of the options, the committee and staff				false

		656						LN		25		19		false		            19   recommending that the board consider that base bid and adding				false

		657						LN		25		20		false		            20   alternates one and two, the pavers and the decorative walls.				false

		658						LN		25		21		false		            21   That would add $7,000 above the $500,000 already approved.				false

		659						LN		25		22		false		            22            So Director La Belle, I'll turn it over to you for				false

		660						LN		25		23		false		            23   some additional background.				false

		661						LN		25		24		false		            24            MR. LA BELLE:  Thank you, Michelle.  Is Director				false

		662						LN		25		25		false		            25   Ruiz available?				false
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		664						LN		26		1		false		             1            MS. RICHARDS:  He is not.				false

		665						LN		26		2		false		             2            MR. LA BELLE:  He is not.  Okay.				false

		666						LN		26		3		false		             3            I wanted to give kudos to Robert when we discussed				false

		667						LN		26		4		false		             4   it with the Facilities Committee.  Several weeks ago, we				false

		668						LN		26		5		false		             5   talked about other options to the decomposed granite is not a				false

		669						LN		26		6		false		             6   good passage way for old guys like me and other to converse				false

		670						LN		26		7		false		             7   through the serenity walk two or three different options and				false

		671						LN		26		8		false		             8   one of the things Robert mentioned was he would reach out to				false

		672						LN		26		9		false		             9   see if he could get a donation from a couple of different				false

		673						LN		26		10		false		            10   companies that provide pavers, and thanks to Robert's				false

		674						LN		26		11		false		            11   efforts, he was able to get a donation.  So we have the				false

		675						LN		26		12		false		            12   pavers donated, we have the sand that obviously becomes the				false

		676						LN		26		13		false		            13   base for the pavers donated.  Obviously, we will give due				false

		677						LN		26		14		false		            14   recognition graciously for that.				false

		678						LN		26		15		false		            15            The only cost to the district would be the delivery				false

		679						LN		26		16		false		            16   and the pallets, and I think that's probably a minimal cost.				false

		680						LN		26		17		false		            17   Let me ask Ken a question:  Do we know within the bid package				false

		681						LN		26		18		false		            18   how much of that hundred and whatever eighty something				false

		682						LN		26		19		false		            19   thousand is material cost and how much of that is labor?				false

		683						LN		26		20		false		            20             MR. KARNS:  We don't have the numbers.  We are				false

		684						LN		26		21		false		            21   asking Robert their numbers so we can cross reference, but we				false

		685						LN		26		22		false		            22   will maximize that.  But it is going to be great, but the				false

		686						LN		26		23		false		            23   bulk of that is in preparation and labor and things of that				false

		687						LN		26		24		false		            24   nature so.				false

		688						LN		26		25		false		            25            MR. LA BELLE:  And we won't know obviously, the way				false
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		690						LN		27		1		false		             1   the system works is when the bid is awarded.  Then Ken goes				false

		691						LN		27		2		false		             2   back and does his magic and negotiate the best deal he can.				false

		692						LN		27		3		false		             3   Correct me if I'm wrong, but in Phase 1 of Heroes Hall, did				false

		693						LN		27		4		false		             4   Phase 2 the jet, and is very much wanting to move forward				false

		694						LN		27		5		false		             5   with this, but we can't guarantee what that bottom line is				false

		695						LN		27		6		false		             6   going to be but it will be something off of that amount.  We				false

		696						LN		27		7		false		             7   talked about the other options, plants grow whether it's one				false

		697						LN		27		8		false		             8   gallon or five.  So moving forward, the Facilities Committee				false

		698						LN		27		9		false		             9   and staff just felt that the two first alternatives were the				false

		699						LN		27		10		false		            10   way to go.				false

		700						LN		27		11		false		            11            Also wanted to mention, Director Aitken on a number				false

		701						LN		27		12		false		            12   of occasions has raised the potential generating revenue.				false

		702						LN		27		13		false		            13   Pain for the payer or paying for this or paying for that, and				false

		703						LN		27		14		false		            14   I think I'll refresh everybody's memory.  We deleted from the				false

		704						LN		27		15		false		            15   original concept, the actual benches, and a couple of tables				false

		705						LN		27		16		false		            16   and chairs of, and all of that.  The idea being we can then				false

		706						LN		27		17		false		            17   move forward of some sort of foundation fundraising.  I don't				false

		707						LN		27		18		false		            18   know if Michelle has been able to come up with some bench				false

		708						LN		27		19		false		            19   options.  But the one option, if someone wanted to donate a				false

		709						LN		27		20		false		            20   bench donation to the Heroes Hall Veteran's Foundation, and				false

		710						LN		27		21		false		            21   the Heroes Hall provide the bench, and that obviously has a				false

		711						LN		27		22		false		            22   tax benefit to whoever makes that donation, so that's one of				false

		712						LN		27		23		false		            23   the things that we look at.				false

		713						LN		27		24		false		            24            And again, for a couple of the new board members,				false

		714						LN		27		25		false		            25   back in my Huntington Beach days, the pier was destroyed in				false
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		716						LN		28		1		false		             1   the storm, and one of the things we did to replace the Pier 2				false

		717						LN		28		2		false		             2   or $3,000,000 we sold grant deeds to the pier.  So for				false

		718						LN		28		3		false		             3   25,000,000 square foot on the pier.  Obviously, it was a fake				false

		719						LN		28		4		false		             4   grant deed, but it was something we can do.  It's symbolic				false

		720						LN		28		5		false		             5   and if you bought enough grant deeds, and as I remember, your				false

		721						LN		28		6		false		             6   name was put on a plaque that went on the face of the pier.				false

		722						LN		28		7		false		             7   So there's a whole kind of different variety of things we can				false

		723						LN		28		8		false		             8   do in conjunction with the Veteran's Foundation.  I would				false

		724						LN		28		9		false		             9   like to look at some donation opportunities.				false

		725						LN		28		10		false		            10            CHAIR PHAM:  All right.  Before we proceed with				false

		726						LN		28		11		false		            11   other board comments, we do have a couple of public comments				false

		727						LN		28		12		false		            12   on this.  Reggie Mundekis.				false

		728						LN		28		13		false		            13            MS. MUNDEKIS:  Hi, I'm Reggie Mundekis and thank you				false

		729						LN		28		14		false		            14   for the opportunity to address you on this item.  I think it				false

		730						LN		28		15		false		            15   is a great project.  It fits in well with the work that we				false

		731						LN		28		16		false		            16   have done with the here and bringing the air plain here so I				false

		732						LN		28		17		false		            17   strongly support this project so thank you.				false

		733						LN		28		18		false		            18            CHAIR PHAM:  Nick Baradino?				false

		734						LN		28		19		false		            19            MR. BARADINO:  Thank you, Mr. Chairman and other				false

		735						LN		28		20		false		            20   board members.  I want to thank you all as we discuss this				false

		736						LN		28		21		false		            21   project.  Of course, the foundation is 100% supportive and a				false

		737						LN		28		22		false		            22   coalition of 157 vet organizations stand in support of this				false

		738						LN		28		23		false		            23   project.  I want to thank everybody.  Congrats to those who				false

		739						LN		28		24		false		            24   our new Mayor and Mayor Pro Tem who is sitting on your board.				false

		740						LN		28		25		false		            25   So this project is really very, very meaningful.  I think no				false
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		742						LN		29		1		false		             1   one really understands how important this is.  I guess unless				false

		743						LN		29		2		false		             2   you suffer from the kinds of things that this				false

		744						LN		29		3		false		             3   war help heal.				false

		745						LN		29		4		false		             4            We have the opportunity to bring gold star moms and				false

		746						LN		29		5		false		             5   gold star dads -- and those of you who know who they are,				false

		747						LN		29		6		false		             6   they are the ones who children died in protecting our freedom				false

		748						LN		29		7		false		             7   and democracy.  Gold star moms and gold star dads.  Business				false

		749						LN		29		8		false		             8   as so has Ken.  You should have seen their eyes place of				false

		750						LN		29		9		false		             9   serenity for them, and serenity for them is the opportunity				false

		751						LN		29		10		false		            10   to sit and be among those other vet and other parents and sit				false

		752						LN		29		11		false		            11   there silently and heal.  And healing is so important to we				false

		753						LN		29		12		false		            12   Vietnam vets.  We have got kicked around and still get kicked				false

		754						LN		29		13		false		            13   around cemetery and if you could imagine begging all over the				false

		755						LN		29		14		false		            14   place for people to find a place to bury you after you have				false

		756						LN		29		15		false		            15   sacrificed so much.  The bitterness is huge.  But you know we				false

		757						LN		29		16		false		            16   entered the tech of celebration.  My experience was Special				false

		758						LN		29		17		false		            17   Landing Forces -- we didn't expect -- we got hit so hard in				false

		759						LN		29		18		false		            18   such a surprise attack, that the normal artillery that we				false

		760						LN		29		19		false		            19   fire that would ark over.  The only way to keep the enemy				false

		761						LN		29		20		false		            20   back was to make it almost like a long drive and level the we				false

		762						LN		29		21		false		            21   pounded it out for the first two nights, finally found a				false

		763						LN		29		22		false		            22   place that we could move up.  And then the next morning when				false

		764						LN		29		23		false		            23   we woke up, we heard the sound of CB bulldozers, and they				false

		765						LN		29		24		false		            24   were bulldozing building and building a mass grave for, they				false

		766						LN		29		25		false		            25   weren't American forces, but it was after the battle with				false
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		768						LN		30		1		false		             1   North Viet Communists, and we had to dig a ditch and move the				false

		769						LN		30		2		false		             2   bodies into it.  And that's what a 19 year old kid endures in				false

		770						LN		30		3		false		             3   the war, so this project means a lot.				false

		771						LN		30		4		false		             4            I want to thank the Finance Committee.  I want to				false

		772						LN		30		5		false		             5   thank the Board.  I want to thank the staff.  It's going to				false

		773						LN		30		6		false		             6   bring a lot of people peace, and we are going to bring a lot				false

		774						LN		30		7		false		             7   of moms and dads the opportunity because we will be brewing a				false

		775						LN		30		8		false		             8   plaque soon with all 53 names of those since Desert Storm.				false

		776						LN		30		9		false		             9   And they can sit with them and find peace and find strength.				false

		777						LN		30		10		false		            10   And thank you all very much for your efforts.  We hope you				false

		778						LN		30		11		false		            11   will support this project.  Thank you.				false

		779						LN		30		12		false		            12            MS. BAGNERIS:  Chair Pham, this is Director				false

		780						LN		30		13		false		            13   Bagneris.  I would like to speak.				false

		781						LN		30		14		false		            14            CHAIR PHAM:  Go ahead, Barbara.				false

		782						LN		30		15		false		            15            MS. BAGNERIS:  Thank you, Director Pham.  I am				false

		783						LN		30		16		false		            16   totally in favor of this project.  I did vote for the $500 to				false

		784						LN		30		17		false		            17   move the project along.  I know it had the come from the				false

		785						LN		30		18		false		            18   foundation.  They never really hit the initial cost that we				false

		786						LN		30		19		false		            19   approve.  They usually go up, and I know cost as gone up.				false

		787						LN		30		20		false		            20   But I think at this point there are so many other options to				false

		788						LN		30		21		false		            21   get people to donate portions to this project now that we				false

		789						LN		30		22		false		            22   have the base part of it in place.  The foundation continues				false

		790						LN		30		23		false		            23   to raise money that there should be more funds from others to				false

		791						LN		30		24		false		            24   help us involve in this project.  And I would vote for the				false

		792						LN		30		25		false		            25   base project, and that we move forward with this project				false
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		794						LN		31		1		false		             1   right away.  I will make a motion to that effect at this				false

		795						LN		31		2		false		             2   time, and I move that we continue with the base bid of				false

		796						LN		31		3		false		             3   $500,000 and move forward with the project.				false

		797						LN		31		4		false		             4            MS. RUBALCAVA-GARCIA:  I second that, but I wanted				false

		798						LN		31		5		false		             5   to make a comment.  This is board member Rubalcava-Garcia.  I				false

		799						LN		31		6		false		             6   forgot my name for a minute.  I just wanted to thank				false

		800						LN		31		7		false		             7   boardmember Ruiz for thinking outside of the box and getting				false

		801						LN		31		8		false		             8   one of his members to contribute to the development of this				false

		802						LN		31		9		false		             9   project.  I know that was briefly mentioned by board				false

		803						LN		31		10		false		            10   member -- by one of the board members, but I think that's				false

		804						LN		31		11		false		            11   important that we highlight $300,000 worth of materials that				false

		805						LN		31		12		false		            12   we will not have to pay out-of-pocket that somebody is				false

		806						LN		31		13		false		            13   donating on behalf of this project.				false

		807						LN		31		14		false		            14            MS. RICHARDS:  Director Rubalcava-Garcia, I just				false

		808						LN		31		15		false		            15   wanted to correct a fact.  The additional $317,000 is not the				false

		809						LN		31		16		false		            16   paver materials.  Yeah, it's going to be a portion of a				false

		810						LN		31		17		false		            17   $197,000.  We don't know what that is right now, but the				false

		811						LN		31		18		false		            18   amount that the board approved was $500,000 for the base bid.				false

		812						LN		31		19		false		            19   The base bid came in at $588,772.  So adding the paves and				false

		813						LN		31		20		false		            20   the decorative walls would add $317,000 to the project.				false

		814						LN		31		21		false		            21            CHAIR PHAM:  Right.  Just to clarify the motion.  I				false

		815						LN		31		22		false		            22   heard $500,000 mentioned a few times.  I 588 plus 1 and 2				false

		816						LN		31		23		false		            23   would equate the $317,000.  Is that your motion Barbara?				false

		817						LN		31		24		false		            24            MS. BAGNERIS:  Yes.  I'm willing to make a motion.				false

		818						LN		31		25		false		            25   It's $588,772?				false
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		820						LN		32		1		false		             1            CHAIR PHAM:  That's right.				false

		821						LN		32		2		false		             2            MS. RICHARDS:  Yeah, the board approved $500,000 for				false

		822						LN		32		3		false		             3   the cost for the project, the base amount is $588,772.				false

		823						LN		32		4		false		             4            MS. BAGNERIS:  So I move $588,772.				false

		824						LN		32		5		false		             5            Just for the record, that's my motion.  And if				false

		825						LN		32		6		false		             6   Natalie agrees with that, I think we can move to.  I second				false

		826						LN		32		7		false		             7   that.				false

		827						LN		32		8		false		             8            CHAIR PHAM:  Is that plus 1 and 2, or plus the 580?				false

		828						LN		32		9		false		             9   I just want to clarify.				false

		829						LN		32		10		false		            10            MS. BAGNERIS:  Just the 588.  Everything else we				false

		830						LN		32		11		false		            11   will try to get donations from other places.				false

		831						LN		32		12		false		            12            MR. LA BELLE:  I would like to provide an amendment				false

		832						LN		32		13		false		            13   to add alternatives 1 and 2 the to bid.  So that would be my				false

		833						LN		32		14		false		            14   amendment to Director Bagneris's motion.				false

		834						LN		32		15		false		            15            CHAIR PHAM:  I mean, do we vote before I can speak?				false

		835						LN		32		16		false		            16            MS. BAGNERIS:  No.  What should happen second there				false

		836						LN		32		17		false		            17   can be discussion --				false

		837						LN		32		18		false		            18            CHAIR PHAM:  Okay.				false

		838						LN		32		19		false		            19            MS. BAGNERIS:  I wanted to add but I am not adding				false

		839						LN		32		20		false		            20   that to my motion.				false

		840						LN		32		21		false		            21            CHAIR PHAM:  I guess here is my commentary.  You				false

		841						LN		32		22		false		            22   know, I have a lot of faith in the Facilities Committee on				false

		842						LN		32		23		false		            23   this one, especially regarding the pavers.  I think Robert				false

		843						LN		32		24		false		            24   made a very good point on this availability of the				false

		844						LN		32		25		false		            25   walkability.  I guess you can say above the decomposed				false
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		846						LN		33		1		false		             1   granite, you know, and there is some relief in that expense.				false

		847						LN		33		2		false		             2   And I understand that relief is, you know, material is the				false

		848						LN		33		3		false		             3   main portion of the cost labor and all that other stuff				false

		849						LN		33		4		false		             4   accordingly.  That's my two sense.				false

		850						LN		33		5		false		             5            I kind of figured the budget would come above called				false

		851						LN		33		6		false		             6   it that time, but I'll leave it up for some other comments				false

		852						LN		33		7		false		             7   before we vote.				false

		853						LN		33		8		false		             8            MS. BAGNERIS:  Yeah, I don't think it's not going to				false

		854						LN		33		9		false		             9   happen.  Resources come from somewhere else.				false

		855						LN		33		10		false		            10            MS. RUBALCAVA-GARCIA:  And I second the motion that				false

		856						LN		33		11		false		            11   Director Bagneris has on the board.				false

		857						LN		33		12		false		            12            MR. LA BELLE:  I will call to question, if there are				false

		858						LN		33		13		false		            13   no other comments.				false

		859						LN		33		14		false		            14            VICE CHAIR KOVACEVICH:  Motion on the table and				false

		860						LN		33		15		false		            15   obviously, we are looking to fundraise to look outside to				false

		861						LN		33		16		false		            16   include some of these, you know, all the one and two at				false

		862						LN		33		17		false		            17   least.  What if that doesn't happen; right?				false

		863						LN		33		18		false		            18            How does that work from a you know, do we need to				false

		864						LN		33		19		false		            19   approve -- do we need to tell the contractors we are doing				false

		865						LN		33		20		false		            20   the whole thing right now if we come up short?  We can				false

		866						LN		33		21		false		            21   revisit as a board if we wanted to.  If we had to.				false

		867						LN		33		22		false		            22            MR. KARNS:  So the board approve what you want to				false

		868						LN		33		23		false		            23   see by the end of the day.  So it's the base bid at 588.				false

		869						LN		33		24		false		            24   That's what you should approve if you want the mention of the				false

		870						LN		33		25		false		            25   staff Facilities Committee, adding all the 1 and 2.  Approve				false
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		872						LN		34		1		false		             1   that, separate it out, and come back later when we might have				false

		873						LN		34		2		false		             2   raised some money.  We will not be able to do it at this cost				false

		874						LN		34		3		false		             3   later or go back in and double up work and double up costs.				false

		875						LN		34		4		false		             4   So the cheapest way to do it is in the telescope of the				false

		876						LN		34		5		false		             5   project at this time, come back to do papers later, rather				false

		877						LN		34		6		false		             6   than and removing what has been done and redoing it.				false

		878						LN		34		7		false		             7            Procedurally, can vote on it.  If does not pass, we				false

		879						LN		34		8		false		             8   can then offer a second alternative or a different motion and				false

		880						LN		34		9		false		             9   keep going until we find something that does pass.				false

		881						LN		34		10		false		            10            MS. BAGNERIS:  That is correct.  That is correct.				false

		882						LN		34		11		false		            11            CHAIR PHAM:  So I guess we will vote on the first				false

		883						LN		34		12		false		            12   motion at this point.  Before we vote, I will allow one more				false

		884						LN		34		13		false		            13   public comment.  Gibran Stout.				false

		885						LN		34		14		false		            14            MS. STOUT:  Yes.  Hi.  Gibran Stout here.  Thank you				false

		886						LN		34		15		false		            15   for letting me speak.  I wasn't going to speak until I heard				false

		887						LN		34		16		false		            16   the discussion here.  I just want to remind you all you just				false

		888						LN		34		17		false		            17   approved $25,000,000 for an Administration Building.  And				false

		889						LN		34		18		false		            18   you're nickle and diming this.  Which is far more important,				false

		890						LN		34		19		false		            19   I think.  So just think about that.  Thank you.				false

		891						LN		34		20		false		            20            MS. RUBALCAVA-GARCIA:  Director Bagneris, amending				false

		892						LN		34		21		false		            21   your motion, and I will support your second to include				false

		893						LN		34		22		false		            22   alternative or A.				false

		894						LN		34		23		false		            23            MS. BAGNERIS:  The all the one is for the 197, so				false

		895						LN		34		24		false		            24   the total project would cost.				false

		896						LN		34		25		false		            25            MS. RICHARDS:  $785,772 plus 197.				false
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		898						LN		35		1		false		             1            CHAIR PHAM:  I think we should just vote on the				false

		899						LN		35		2		false		             2   first motion and kind of discuss it.				false

		900						LN		35		3		false		             3            MS. BAGNERIS:  Well, what Director Rubalcava-Garcia				false

		901						LN		35		4		false		             4   what I amended to add option one the 197 and I would just say				false

		902						LN		35		5		false		             5   this before I give you my thoughts on it is I just hope in				false

		903						LN		35		6		false		             6   the future, every time we do a project it's $1,000,000,				false

		904						LN		35		7		false		             7   that's not a nickle and dime project.  Going to do and we				false

		905						LN		35		8		false		             8   just approved.  Item Master Site Plan for $1,000,000 so with				false

		906						LN		35		9		false		             9   that, I would be in agreement to add one only the first				false

		907						LN		35		10		false		            10   option along to the first base costs for what's the total				false

		908						LN		35		11		false		            11   again.				false

		909						LN		35		12		false		            12            MS. RICHARDS:  $785,772.				false

		910						LN		35		13		false		            13            MS. BAGNERIS:  And I would be okay with amending				false

		911						LN		35		14		false		            14   that with Director Rubalcava-Garcia on the sale.				false

		912						LN		35		15		false		            15            MS. RUBALCAVA-GARCIA:  And I would second that				false

		913						LN		35		16		false		            16   motion.				false

		914						LN		35		17		false		            17            MR. LA BELLE:  I have a question.  I have a question				false

		915						LN		35		18		false		            18   based on that:  Michelle and Ken, can you tell us exactly				false

		916						LN		35		19		false		            19   what the cost of the second alternative is and what the				false

		917						LN		35		20		false		            20   benefit is of doing that?				false

		918						LN		35		21		false		            21            MS. RICHARDS:  Yes.  Hold one second.  I should also				false

		919						LN		35		22		false		            22   clarify too that I assume that the offer of the $100,000				false

		920						LN		35		23		false		            23   donation is still available from the Heroes Hall?				false

		921						LN		35		24		false		            24            NICK BARADINO:  We already paid it.  We sent a				false

		922						LN		35		25		false		            25   $100,000 immediately.				false
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		924						LN		36		1		false		             1            MS. BAGNERIS:  Mr. Chair, call to question.  I think				false

		925						LN		36		2		false		             2   we should.				false

		926						LN		36		3		false		             3            CHAIR PHAM:  So knowing that, Barbara, the total				false

		927						LN		36		4		false		             4   cost on that would be $817,000.  Are you sticking with one				false

		928						LN		36		5		false		             5   plus two?  I believe the others can be added on.  Is that				false

		929						LN		36		6		false		             6   true?  It's best to do everything we want ultimately.  I'll				false

		930						LN		36		7		false		             7   just make a quick comment it helps.				false

		931						LN		36		8		false		             8            But obviously, there's support from the entire board				false

		932						LN		36		9		false		             9   from this project, and obviously, from the public.  We still				false

		933						LN		36		10		false		            10   have to evaluate it, and I think there's what we have here is				false

		934						LN		36		11		false		            11   a good representation from staff than we know about.  So we				false

		935						LN		36		12		false		            12   are kind of finding a middle ground with all the one and also				false

		936						LN		36		13		false		            13   if you think booklet stuff it gives.  Thirty grand.  Again I				false

		937						LN		36		14		false		            14   think it's hard on these things:  Happy medium rely on				false

		938						LN		36		15		false		            15   staff's work and include all the one and two if Barbara and				false

		939						LN		36		16		false		            16   Natalie.  Including that as well.  One all the one plus the				false

		940						LN		36		17		false		            17   base bid.				false

		941						LN		36		18		false		            18            MS. RUBALCAVA-GARCIA:  Would you consider adding				false

		942						LN		36		19		false		            19   Alternative 2 to the recommendation and I might have to take				false

		943						LN		36		20		false		            20   my second off.				false

		944						LN		36		21		false		            21            MS. BAGNERIS:  I will go with that amendment.  I				false

		945						LN		36		22		false		            22   would amend the motion from the add one and two.  And we				false

		946						LN		36		23		false		            23   should get to a vote.				false

		947						LN		36		24		false		            24            MS. RUBALCAVA-GARCIA:  I second.				false

		948						LN		36		25		false		            25            CHAIR PHAM:  All right.  Summer?				false
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		950						LN		37		1		false		             1            MS. ANGUS:  Chair Pham?				false

		951						LN		37		2		false		             2            CHAIR PHAM:  Yes.				false

		952						LN		37		3		false		             3            MS. ANGUS:  Vice Chair Kovacevich?				false

		953						LN		37		4		false		             4            VICE CHAIR KOVACEVICH:  Yes.				false

		954						LN		37		5		false		             5            MS. ANGUS:  Director La Belle?				false

		955						LN		37		6		false		             6            MR. LA BELLE:  Yes.				false

		956						LN		37		7		false		             7            MS. ANGUS:  Director Rubalcava-Garcia?				false

		957						LN		37		8		false		             8            MS. RUBALCAVA-GARCIA:  Yes.				false

		958						LN		37		9		false		             9            MS. ANGUS:  Director Cervantes?				false

		959						LN		37		10		false		            10            MS. CERVANTES:  Yes.				false

		960						LN		37		11		false		            11            MS. ANGUS:  Director Bagneris?				false

		961						LN		37		12		false		            12            MS. BAGNERIS:  Yes.				false

		962						LN		37		13		false		            13            MS. ANGUS:  And Director Aitken?				false

		963						LN		37		14		false		            14            MS. AITKEN:  Yes.				false

		964						LN		37		15		false		            15            MS. ANGUS:  Thank you.				false

		965						LN		37		16		false		            16            CHAIR PHAM:  Moving on to item 8D.  Information				false

		966						LN		37		17		false		            17   item.				false

		967						LN		37		18		false		            18            MS. RICHARDS:  Yes.  Okay.  This is an information				false

		968						LN		37		19		false		            19   item.  Let me get my stuff organized here.  According to				false

		969						LN		37		20		false		            20   Board Policy 4.03 under organizational planning.  It requires				false

		970						LN		37		21		false		            21   that we do an annual review of the Strategic Plan.  So this				false

		971						LN		37		22		false		            22   is an information item, so we will report on the progress.				false

		972						LN		37		23		false		            23   Along with staff and provide a quick overview of what we will				false

		973						LN		37		24		false		            24   be focusing on here to.  I should, before introducing this				false

		974						LN		37		25		false		            25   item, I want to remind the board that the Strategic Plan was				false

		975						PG		38		0		false		page 38				false

		976						LN		38		1		false		             1   approved at the March board meeting of last year.  So				false

		977						LN		38		2		false		             2   technically, staff had really just part of the year to focus				false

		978						LN		38		3		false		             3   on Year 1.  All though we are very proud of the progress that				false

		979						LN		38		4		false		             4   we need on this initiates.				false

		980						LN		38		5		false		             5            Starting things off with the annual OC Fair.  Ticket				false

		981						LN		38		6		false		             6   donations to local non profits in 2021 we donated 2,500				false

		982						LN		38		7		false		             7   tickets.  In 2022 with the help of the board the goal was to				false

		983						LN		38		8		false		             8   donate 5,000 with the county's media's family and we donated				false

		984						LN		38		9		false		             9   5,142 tickets.  And these are some photos of some of the				false

		985						LN		38		10		false		            10   nonprofits that the board helped deliver those tickets.  So				false

		986						LN		38		11		false		            11   that went over very well.  Along with that, there was a goal				false

		987						LN		38		12		false		            12   to use board member assistance to identify Orange County				false

		988						LN		38		13		false		            13   nonprofits or community foundations that would add to that				false

		989						LN		38		14		false		            14   donation by providing $50 to each of those individuals who				false

		990						LN		38		15		false		            15   received an admission ticket, food, carnival rides, so they				false

		991						LN		38		16		false		            16   could have the full-fair experience.				false

		992						LN		38		17		false		            17            Another initiative of the annual OC Fair was to				false

		993						LN		38		18		false		            18   continue to outreach with Chambers of Commerce and the DMOs				false

		994						LN		38		19		false		            19   so we can identify at least five additional Orange County				false

		995						LN		38		20		false		            20   businesses to participate in the 2022 OC Fair.  Well, we				false

		996						LN		38		21		false		            21   exceeded that goal with 10 new merchants from Orange County				false

		997						LN		38		22		false		            22   and two new concessionary from OC joins us for the 2022 OC				false

		998						LN		38		23		false		            23   Fair.				false

		999						LN		38		24		false		            24            Another goal for the fair was to develop a mini				false

		1000						LN		38		25		false		            25   campaign, "Affordable Family Fun".  That was a big message				false

		1001						PG		39		0		false		page 39				false

		1002						LN		39		1		false		             1   that we push this year.  These are just samples of digital				false

		1003						LN		39		2		false		             2   ads that we ran.  Three programs.  Admission those were				false

		1004						LN		39		3		false		             3   distributed at multiple pre-fair events.  We promoted our $4				false

		1005						LN		39		4		false		             4   date on Thursday.  The read and ride program.  Read a book				false

		1006						LN		39		5		false		             5   submit a book report, and get a free carnival ride.				false

		1007						LN		39		6		false		             6   Unlimited Ride wristband on Thursday -- I'm sorry.  Wednesday				false

		1008						LN		39		7		false		             7   and Thursday.  And then there were several separate press				false

		1009						LN		39		8		false		             8   releases for the free and discounted offering.				false

		1010						LN		39		9		false		             9             So along with that, we were tasked with developing				false

		1011						LN		39		10		false		            10   metrics of how are we going to measure this Affordable Family				false

		1012						LN		39		11		false		            11   Fun Campaign.  How well we are doing on that.  So these are				false

		1013						LN		39		12		false		            12   the metrics we are using moving forward so what is the				false

		1014						LN		39		13		false		            13   overall value from our patrons Survey.  We will look at that				false

		1015						LN		39		14		false		            14   each year.  Wednesday and Thursdays are our big days with				false

		1016						LN		39		15		false		            15   those discounted ride wristband.  What are the concession				false

		1017						LN		39		16		false		            16   members?  With our $4 Taste of Fair.  How many positive				false

		1018						LN		39		17		false		            17   patron survey comments did we receive or positive social				false

		1019						LN		39		18		false		            18   media comments or were there any marketing awards that were				false

		1020						LN		39		19		false		            19   won through WFA or AUA, IAFE our industry associations?				false

		1021						LN		39		20		false		            20            Our goal was to achieve guest satisfaction ratings				false

		1022						LN		39		21		false		            21   of above 4.5.  Our guests rate us on a scale of one to five.				false

		1023						LN		39		22		false		            22   Anything above a 3.5 is a high level of satisfaction.  We				false

		1024						LN		39		23		false		            23   achieved over 3.5 in each category.  Overall enjoyment,				false

		1025						LN		39		24		false		            24   overall experience 4.2.  Overall value particularly with our				false

		1026						LN		39		25		false		            25   concessionaires, so we will see what we can do increasing				false

		1027						PG		40		0		false		page 40				false

		1028						LN		40		1		false		             1   that for 2023.				false

		1029						LN		40		2		false		             2            Also with the fair, the goal was to introduce at				false

		1030						LN		40		3		false		             3   least one new family-friendly exhibit or attraction this year				false

		1031						LN		40		4		false		             4   at the OC Fair that highlights family traditions and				false

		1032						LN		40		5		false		             5   connections.  The exhibit titled California Fresh County of				false

		1033						LN		40		6		false		             6   our counties several learning memorable experiences and				false

		1034						LN		40		7		false		             7   family-fun activities.  Demonstrations and interactive				false

		1035						LN		40		8		false		             8   activities.  And it was a great gathering place for families				false

		1036						LN		40		9		false		             9   which visited the fair.  The board also tasked us address the				false

		1037						LN		40		10		false		            10   Board of Directors and I did that on June 23rd at the June				false

		1038						LN		40		11		false		            11   board meeting.  And you might remember this thought bubble				false

		1039						LN		40		12		false		            12   that we presented during that meeting.  These are the words				false

		1040						LN		40		13		false		            13   that stood out what the state of the Fair is.				false

		1041						LN		40		14		false		            14            In terms of year round events, we had a goal to				false

		1042						LN		40		15		false		            15   reintroduce the Imagineology.  We did Imagineology virtually				false

		1043						LN		40		16		false		            16   in 2020 and 2021.  The goal was to attract 10,000 attendees				false

		1044						LN		40		17		false		            17   per day, following all of the health department guidelines.				false

		1045						LN		40		18		false		            18   We did indeed exceed that April 9th and 10th, 2022, total				false

		1046						LN		40		19		false		            19   attendance 14,728.  And every single one of those attendees				false

		1047						LN		40		20		false		            20   was excited to bring it back again this year.				false

		1048						LN		40		21		false		            21             There was a goal to expand pre and post fair				false

		1049						LN		40		22		false		            22   concerts in the Pacific Amphitheater, adding 17 shows in				false

		1050						LN		40		23		false		            23   addition to the 23 nights of headline concerts, in a total of				false

		1051						LN		40		24		false		            24   40 performances.  It was a tough year for booking concerts.				false

		1052						LN		40		25		false		            25   A lot of touring bands were not ready to come back again.  We				false

		1053						PG		41		0		false		page 41				false

		1054						LN		41		1		false		             1   did have some challenges, but it was a great condition				false

		1055						LN		41		2		false		             2   nonetheless.  There were 30 booked concerts in the Pacific				false

		1056						LN		41		3		false		             3   Amphitheater, two cancellations before the season, so a total				false

		1057						LN		41		4		false		             4   of 28 nights in the Pac Amp, and 24 performances in the				false

		1058						LN		41		5		false		             5   Hangar, and 16 in the Action Sport Arena.				false

		1059						LN		41		6		false		             6            We feel like it was going to be a very successful,				false

		1060						LN		41		7		false		             7   because already as of late yesterday afternoon, we exceeded				false

		1061						LN		41		8		false		             8   in Pac Amp ticket sales already.  That's the highest it's				false

		1062						LN		41		9		false		             9   ever been at this point in time, so I think people are ready				false

		1063						LN		41		10		false		            10   to come back to concerts for sure.  Another goal was to work				false

		1064						LN		41		11		false		            11   with the WOC business council and various chambers to expand				false

		1065						LN		41		12		false		            12   our exposure to the business community.  We wanted to launch				false

		1066						LN		41		13		false		            13   a marketing campaign by the end of the year targeted to the				false

		1067						LN		41		14		false		            14   business community.  We hosted a Business Development Dinner				false

		1068						LN		41		15		false		            15   on July 31st during the fair.  We invited sponsors, potential				false

		1069						LN		41		16		false		            16   sponsors, business leaders.  Rep Black Chamber, Hispanic				false

		1070						LN		41		17		false		            17   Chamber, Costa Mesa chamber.  That resulted in 32 private				false

		1071						LN		41		18		false		            18   business events that were held in 2022, along with other				false

		1072						LN		41		19		false		            19   sales efforts that we had and we are currently in develop				false

		1073						LN		41		20		false		            20   business to business marketing plan in 2023.				false

		1074						LN		41		21		false		            21            Our educational assets, the goal was to begin reach				false

		1075						LN		41		22		false		            22   and collaborate.  Offer families healthy eating events and				false

		1076						LN		41		23		false		            23   classes at Centennial Farm.  You heard from Evy this morning				false

		1077						LN		41		24		false		            24   is going to enhance our healthy eating events and educational				false

		1078						LN		41		25		false		            25   programs of the Centennial Farm.  We continued to have a good				false

		1079						PG		42		0		false		page 42				false

		1080						LN		42		1		false		             1   relationship with the health care agency.  We held multiple				false

		1081						LN		42		2		false		             2   garden classes throughout the year.  Most of them sold out				false

		1082						LN		42		3		false		             3   and of course, a fresh exhibit.  We wanted to begin research				false

		1083						LN		42		4		false		             4   and development for an annual farm day at Centennial Farm				false

		1084						LN		42		5		false		             5   featuring public agriculture-based educational programing.				false

		1085						LN		42		6		false		             6   In advance of the expiration of each foundation, MOU review				false

		1086						LN		42		7		false		             7   the terms and incorporate changes in to increase each				false

		1087						LN		42		8		false		             8   foundation's support of Heroes Hall Veteran Foundation, but				false

		1088						LN		42		9		false		             9   they have continued to generously support Heroes Hall, and we				false

		1089						LN		42		10		false		            10   have renewed our MOU with the Centennial Farm foundation at				false

		1090						LN		42		11		false		            11   the same level as last year.  We wanted to plan and execute a				false

		1091						LN		42		12		false		            12   2022 veteran's day event with a from 2021 with increased				false

		1092						LN		42		13		false		            13   participation by elected officials but we have a great				false

		1093						LN		42		14		false		            14   veteran's day event increase year over year, and we had more				false

		1094						LN		42		15		false		            15   elected officials than ever before, including state assembly				false

		1095						LN		42		16		false		            16   member.  We had two of our Orange County supervisors.				false

		1096						LN		42		17		false		            17   Catalina Folley who attended.  John Stevens was there.				false

		1097						LN		42		18		false		            18   Counsel members.  Manny Chavez and from Costa Mesa and along				false

		1098						LN		42		19		false		            19   with representatives from Senator Dave Min's office and				false

		1099						LN		42		20		false		            20   Senator John Newman's office attended Business Development				false

		1100						LN		42		21		false		            21   Dinner.  It was a great event.				false

		1101						LN		42		22		false		            22            Multiplatform public relations campaign to increase				false

		1102						LN		42		23		false		            23   awareness of targeting at least 10 positive stories				false

		1103						LN		42		24		false		            24   throughout the year about Heroes Hall, Centennial Farm, and				false

		1104						LN		42		25		false		            25   our emergency support services.  Well, you know there were				false

		1105						PG		43		0		false		page 43				false

		1106						LN		43		1		false		             1   four stories about Centennial Farm, 24 stories about Heroes				false

		1107						LN		43		2		false		             2   Hall ranging from our veteran's day events to our new				false

		1108						LN		43		3		false		             3   exhibits.  Century Farm stories about our three family towers				false

		1109						LN		43		4		false		             4   and piglets born at the farm.  Community support.  Three of				false

		1110						LN		43		5		false		             5   them about emergency support with Covid testing and food				false

		1111						LN		43		6		false		             6   drives but there were other related community stories				false

		1112						LN		43		7		false		             7   regarding Imagineology, the upcoming sustainability and the.				false

		1113						LN		43		8		false		             8   Build competition our job fair that we head.  Support for the				false

		1114						LN		43		9		false		             9   veteran's cemetery and lots of free things to do at the fair.				false

		1115						LN		43		10		false		            10   Regarding the Equestrian Center.  Working with OC Fair				false

		1116						LN		43		11		false		            11   baseline emergency procedures, we finally in May got an MOU				false

		1117						LN		43		12		false		            12   signed with emergency intake procedures have been developed				false

		1118						LN		43		13		false		            13   and are in place.  Establish standard operating procedures				false

		1119						LN		43		14		false		            14   for equine care that meet or exceed industry pet practices				false

		1120						LN		43		15		false		            15   and begin role out by February.				false

		1121						LN		43		16		false		            16            IFB process to identify a contractor for feeding				false

		1122						LN		43		17		false		            17   stall cleaning and arena maintenance and that contract is				false

		1123						LN		43		18		false		            18   under way.  Also, at the Equestrian Center to work in that				false

		1124						LN		43		19		false		            19   current operator to transition to self management and have to				false

		1125						LN		43		20		false		            20   completed by the end of the 2022 with self-operation				false

		1126						LN		43		21		false		            21   beginning January 1.  Well, I'm happy to report the hand out				false

		1127						LN		43		22		false		            22   is completed although the transition is on going.  You know,				false

		1128						LN		43		23		false		            23   the property, the systems, et cetera.  We have put in place				false

		1129						LN		43		24		false		            24   and made a payment process, we developed the budget for				false

		1130						LN		43		25		false		            25   Department 25, which the board approved, and self operation				false

		1131						PG		44		0		false		page 44				false

		1132						LN		44		1		false		             1   started in January 1.  We hired the EQC supervisor which				false

		1133						LN		44		2		false		             2   started on the on December 1 and we assumed management on				false

		1134						LN		44		3		false		             3   June 1 and hired part-time support to help at the Equestrian				false

		1135						LN		44		4		false		             4   Center.				false

		1136						LN		44		5		false		             5            We have we had a goal to work with the trainers to				false

		1137						LN		44		6		false		             6   include an equine related exhibit at the 2022 OC Fair and OC				false

		1138						LN		44		7		false		             7   vaulting for working with us, not only programs, but a great				false

		1139						LN		44		8		false		             8   exhibit in our livestock area during the fair.  We continue				false

		1140						LN		44		9		false		             9   to is assist the OQC operations develop new processes and				false

		1141						LN		44		10		false		            10   procedures.  I mentioned our automated page system in place.				false

		1142						LN		44		11		false		            11   That's beautiful.  The emergency response guide is written				false

		1143						LN		44		12		false		            12   and in place, we have new security operations in place, and				false

		1144						LN		44		13		false		            13   that plan, and that we are continuing to assess and improve				false

		1145						LN		44		14		false		            14   other systems and procedures that that's on going.  In terms				false

		1146						LN		44		15		false		            15   of commune support.  The goal was to review our current				false

		1147						LN		44		16		false		            16   emergency plans and recommend additional funding and staffing				false

		1148						LN		44		17		false		            17   in the 2023 budget.  All agreements with our emergency agency				false

		1149						LN		44		18		false		            18   are in place.				false

		1150						LN		44		19		false		            19            We are working with CCA on that public safety shut				false

		1151						LN		44		20		false		            20   off process for with the generator docking stations, we are				false

		1152						LN		44		21		false		            21   upgrading the PA system that's in the system.  Surveillance				false

		1153						LN		44		22		false		            22   equipment has been installed barricade will be purchased and				false

		1154						LN		44		23		false		            23   we are planning on wifi upgrades and also included in the				false

		1155						LN		44		24		false		            24   2023 budget is a additional security supervisor and a health				false

		1156						LN		44		25		false		            25   and safety supervisor and one last goal was to continue to				false

		1157						PG		45		0		false		page 45				false

		1158						LN		45		1		false		             1   work with Senator Min's office to introduce legislation that				false

		1159						LN		45		2		false		             2   would allow this board and all local fair board to approve				false

		1160						LN		45		3		false		             3   rental fee waivers or discounts.  Community groups and public				false

		1161						LN		45		4		false		             4   officials.  And AB 248011 will be reintroduced last year				false

		1162						LN		45		5		false		             5   because of a administrative glitch but it is being				false

		1163						LN		45		6		false		             6   reintroduced by Western Fair Association, so it not only has				false

		1164						LN		45		7		false		             7   our support but the system wide support of all the fairs				false

		1165						LN		45		8		false		             8   across the state.  So that's that concludes our update.  I				false

		1166						LN		45		9		false		             9   won't go through this in detail but we do have goals from the				false

		1167						LN		45		10		false		            10   strategic planning here too that you can see here on the				false

		1168						LN		45		11		false		            11   screen that we will be focusing on in 2023.  And that				false

		1169						LN		45		12		false		            12   concludes our report.				false

		1170						LN		45		13		false		            13            CHAIR PHAM:  We don't have any public comments on				false

		1171						LN		45		14		false		            14   this.  Any board member want to make a comment?  We're				false

		1172						LN		45		15		false		            15   good.				false

		1173						LN		45		16		false		            16            MR. LA BELLE:  Just a couple of comments.  Prior to				false

		1174						LN		45		17		false		            17   the pandemic, we would have an event when where we would				false

		1175						LN		45		18		false		            18   invite all of the city folks to kind of a breakfast at the				false

		1176						LN		45		19		false		            19   Pac Amp facility.  I would like to see if would can do that				false

		1177						LN		45		20		false		            20   again a number of times, and I think that's a good way to go.				false

		1178						LN		45		21		false		            21            Also, there are a number of local restaurants, if we				false

		1179						LN		45		22		false		            22   would contact to kind of give the names of a couple.  I would				false

		1180						LN		45		23		false		            23   like staff to look into that and see if they have any				false

		1181						LN		45		24		false		            24   interest in participating.  So should I just pass those on to				false

		1182						LN		45		25		false		            25   you.				false

		1183						PG		46		0		false		page 46				false

		1184						LN		46		1		false		             1            MS. RICHARDS:  Sure.  That would be great.				false

		1185						LN		46		2		false		             2            MR. LA BELLE:  And also, kudos to Natalie when she				false

		1186						LN		46		3		false		             3   was Chair, she was the one that got us going and heading in				false

		1187						LN		46		4		false		             4   the direction during the strategic plan.  It was thanks to				false

		1188						LN		46		5		false		             5   her leadership that we were able it do that, so I want to				false

		1189						LN		46		6		false		             6   give some kudos to Natalie, and obviously, the staff for all				false

		1190						LN		46		7		false		             7   of their continuing work.				false

		1191						LN		46		8		false		             8            VICE CHAIR KOVACEVICH:  Yeah, I'll just echo that.				false

		1192						LN		46		9		false		             9   I think this is a great update, so I'm glad we did it right,				false

		1193						LN		46		10		false		            10   and we are following through.				false

		1194						LN		46		11		false		            11            CHAIR PHAM:  Yeah, even as a father, a seven year				false

		1195						LN		46		12		false		            12   old and a five year old, I'm really excited that Imagineology				false

		1196						LN		46		13		false		            13   is back.  I really do like that event a lot.				false

		1197						LN		46		14		false		            14            And anyone on Zoom want to make a comment briefly?				false

		1198						LN		46		15		false		            15            Okay.  Then we will move to Govern Item B.				false

		1199						LN		46		16		false		            16            MS. RICHARDS:  I see Professor Smoller thank you.  I				false

		1200						LN		46		17		false		            17   was getting a little worried.  I just didn't know where I				false

		1201						LN		46		18		false		            18   was.  We are very, very excited that we have an event first				false

		1202						LN		46		19		false		            19   time event here at the OC Fair and event center coming up in				false

		1203						LN		46		20		false		            20   October of 2023.				false

		1204						LN		46		21		false		            21            MR. SMOLLER:  Should I get up?				false

		1205						LN		46		22		false		            22            MS. RICHARDS:  Yes.				false

		1206						LN		46		23		false		            23            MR. SMOLLER:  Is there a clicker?				false

		1207						LN		46		24		false		            24            MS. ANGUS:  I'm not entirely sure if that is up				false

		1208						LN		46		25		false		            25   there.  I just have to switch the screen, just give me a				false

		1209						PG		47		0		false		page 47				false

		1210						LN		47		1		false		             1   minute.				false

		1211						LN		47		2		false		             2            MS. RICHARDS:  I don't want to take anything away				false

		1212						LN		47		3		false		             3   from your presentation but Professor Smoller.  Sustainability				false

		1213						LN		47		4		false		             4   Decathlon which would which will happen near in October of				false

		1214						LN		47		5		false		             5   this year, and we are very honored to have been chosen as the				false

		1215						LN		47		6		false		             6   site for this event.  So I'll let you take it from here.				false

		1216						LN		47		7		false		             7            PROFESSOR SMOLLER:  Hello.  Mayor.  In my case thank				false

		1217						LN		47		8		false		             8   you so much this is an honor to be given the opportunity to				false

		1218						LN		47		9		false		             9   address you.  Michelle and I have been communicating I think				false

		1219						LN		47		10		false		            10   for two or three years now.  A lot of changes have occurred.				false

		1220						LN		47		11		false		            11   We have received a $1,000,000 grant courtesy of Dave Min to				false

		1221						LN		47		12		false		            12   create something called the Orange County Sustainability				false

		1222						LN		47		13		false		            13   Decathlon, but I'm not going to give it to you.  Let me just				false

		1223						LN		47		14		false		            14   tell you this was based on a project I have been involved in				false

		1224						LN		47		15		false		            15   called the Solar Decathlon.  At the core of these projects				false

		1225						LN		47		16		false		            16   are student groups from colleges from the time, yearly our				false

		1226						LN		47		17		false		            17   case in California also from North Carolina and Utah and				false

		1227						LN		47		18		false		            18   Virginia and a ton of other places.  We give them a grant of				false

		1228						LN		47		19		false		            19   $100,000 each, and they build a sustainable home.  And I				false

		1229						LN		47		20		false		            20   don't have to tell you that sustainability and climate change				false

		1230						LN		47		21		false		            21   has been major issues.				false

		1231						LN		47		22		false		            22            I don't -- could you click play and raise the				false

		1232						LN		47		23		false		            23   volume?  Just a little more volume there.  Video plays by the				false

		1233						LN		47		24		false		            24   way he came in a little late.  Mike Moodian at Chapman				false

		1234						LN		47		25		false		            25   University have been working on this quite a bit heavier.  S				false

		1235						PG		48		0		false		page 48				false

		1236						LN		48		1		false		             1   what this comes down to.  If you could just stop.  We have				false

		1237						LN		48		2		false		             2   two major goals one is to help the state reach it's goal of				false

		1238						LN		48		3		false		             3   one hundred percent of one hundred clean energy by 2045 and				false

		1239						LN		48		4		false		             4   we know you can not achieve such bold goals in a democracy.				false

		1240						LN		48		5		false		             5   You have to bring them along.  You have to educate them, and				false

		1241						LN		48		6		false		             6   we will talk about why this area is the perfect place to do				false

		1242						LN		48		7		false		             7   that is Orange County's town square.				false

		1243						LN		48		8		false		             8            The second is to help make Orange County the				false

		1244						LN		48		9		false		             9   sustainability and clean technology capital of the world.  My				false

		1245						LN		48		10		false		            10   wife says, "Are you sure?"  That's my goal for 2023.  I don't				false

		1246						LN		48		11		false		            11   think so, but we will talk about it.  But that's where we				false

		1247						LN		48		12		false		            12   want to go.  Our wonderful county -- When you think of				false

		1248						LN		48		13		false		            13   Silicone Valley you think of tech, when you think of Orange				false

		1249						LN		48		14		false		            14   County you think of perhaps the beaches, Disneyland, things				false

		1250						LN		48		15		false		            15   like that.  I have a vision by the end of this century, we				false

		1251						LN		48		16		false		            16   will be seeing from Sweden to Paris as the sustainable				false

		1252						LN		48		17		false		            17   capital of the world.  I just don't think the county is				false

		1253						LN		48		18		false		            18   brands as well as it should be.				false

		1254						LN		48		19		false		            19            Event held here at the Orange County fairgrounds				false

		1255						LN		48		20		false		            20   consists of the competition which is the 16 teams from around				false

		1256						LN		48		21		false		            21   California, the California state schools, and in China.  And				false

		1257						LN		48		22		false		            22   a couple of other places who will bring their homes here and				false

		1258						LN		48		23		false		            23   they will display them, and there will be a competition.  We				false

		1259						LN		48		24		false		            24   have community judges who will sit on these juries and they				false

		1260						LN		48		25		false		            25   will be evaluating.  Education because it gives the students				false

		1261						PG		49		0		false		page 49				false

		1262						LN		49		1		false		             1   this hands on approach and it's great for the community buzz				false

		1263						LN		49		2		false		             2   it's a way Michelle use the term "info-tainment".				false

		1264						LN		49		3		false		             3            We want the event to be educational and not to be				false

		1265						LN		49		4		false		             4   professors lecturing to people and a drag.  We want this to				false

		1266						LN		49		5		false		             5   be as good and as enjoyable and fun.  And Mike has headed				false

		1267						LN		49		6		false		             6   this up semester student show case.  If you have been reading				false

		1268						LN		49		7		false		             7   the paper, she is very outspoken about climate students.  The				false

		1269						LN		49		8		false		             8   Greta Thunberg Generation just four or five years younger				false

		1270						LN		49		9		false		             9   than me.  And they we want to create an event.  Ding wishes				false

		1271						LN		49		10		false		            10   us from the national event took a portion of the money we				false

		1272						LN		49		11		false		            11   received and were giving that out to Orange County teachers K				false

		1273						LN		49		12		false		            12   through 12 and certain universities in which where the				false

		1274						LN		49		13		false		            13   college competitions probably defined 1000 square feet.  And				false

		1275						LN		49		14		false		            14   you got to do these things we know there are a lot of bright				false

		1276						LN		49		15		false		            15   creative people out there bring the busses to the fair and				false

		1277						LN		49		16		false		            16   give you all a little bit of money and what you are doing				false

		1278						LN		49		17		false		            17   makes sense and a good thing, do for it you know, I we just				false

		1279						LN		49		18		false		            18   get it out there.  And finally.  Doing this a third thing				false

		1280						LN		49		19		false		            19   exposition in which all of the public secretary the people				false

		1281						LN		49		20		false		            20   the state and county and locally who are doing interesting				false

		1282						LN		49		21		false		            21   things on sustainability and we get to see that.				false

		1283						LN		49		22		false		            22            In fact, one of the things I have discovered, things				false

		1284						LN		49		23		false		            23   not just at the legislative level, but state level and county				false

		1285						LN		49		24		false		            24   level, and a lot of them people don't know about California				false

		1286						LN		49		25		false		            25   politics, California natural resources agency it's				false
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		1288						LN		50		1		false		             1   $8,000,000,000 budget and it's 25,000 employees.  Until I got				false

		1289						LN		50		2		false		             2   involved with this -- don't report me but it's true.  State				false

		1290						LN		50		3		false		             3   is doing great things.  The county is going great things.				false

		1291						LN		50		4		false		             4   Let's pull it all together. Once we do that, we also want to				false

		1292						LN		50		5		false		             5   hop this up to entertainment.				false

		1293						LN		50		6		false		             6            We are not going to get everything we want in 2023,				false

		1294						LN		50		7		false		             7   but the idea of a electric big foot motorcycle race, the idea				false

		1295						LN		50		8		false		             8   of a drone show that is exciting to watch, but doesn't				false

		1296						LN		50		9		false		             9   pollute.  All these things facilitates perfect for that.				false

		1297						LN		50		10		false		            10   Bring them in executors Mike can talk about that if you				false

		1298						LN		50		11		false		            11   corner him but that's the plan.				false

		1299						LN		50		12		false		            12            And finally, I go to the next slide these are the				false

		1300						LN		50		13		false		            13   schools you will see Mike and I really hustled to let people				false

		1301						LN		50		14		false		            14   know about it but we did get 18 we got 16 and a lost them are				false

		1302						LN		50		15		false		            15   local area schools.  And we are very pleased about that so				false

		1303						LN		50		16		false		            16   will the me just conclude and I appreciate the time.				false

		1304						LN		50		17		false		            17            Climate change has been identified by the state but				false

		1305						LN		50		18		false		            18   by the governor legislator and both parties and virtually				false

		1306						LN		50		19		false		            19   everyone as a very serious problem.  We agreed and Mike and				false

		1307						LN		50		20		false		            20   had I have done Survey work issue.  We want to create on				false

		1308						LN		50		21		false		            21   event that happens every two years.  We want an event out you				false

		1309						LN		50		22		false		            22   know.  It's always good to have a goal and we see the fair,				false

		1310						LN		50		23		false		            23   which is an wonderful event -- I see this as a second event.				false

		1311						LN		50		24		false		            24   Are we get to a million and two people?  No.  But the fair is				false

		1312						LN		50		25		false		            25   wonderful, it's successful, it took them a couple of decades				false

		1313						PG		51		0		false		page 51				false

		1314						LN		51		1		false		             1   to get them where they are at today.  Introduce this as a				false

		1315						LN		51		2		false		             2   complimentary event and the shorthand is that perhaps the				false

		1316						LN		51		3		false		             3   fair for me celebrates agricultural and veterans all great				false

		1317						LN		51		4		false		             4   things to do.  Our event will knock us primarily into the				false

		1318						LN		51		5		false		             5   future.  So I see them as complimentary.  I see them fitting				false

		1319						LN		51		6		false		             6   in perfect with your goal of educating the public.  And I see				false

		1320						LN		51		7		false		             7   it fitting in perfectly because this is the most visited				false

		1321						LN		51		8		false		             8   public facility in Orange County.  Everybody knows where the				false

		1322						LN		51		9		false		             9   fair is, so that is it so here is your homework.				false

		1323						LN		51		10		false		            10            What did I need from you?  Mike and I believe, and				false

		1324						LN		51		11		false		            11   our team believes, and I know Michelle and Joe that this is				false

		1325						LN		51		12		false		            12   obviously good for the environment and it is good for the				false

		1326						LN		51		13		false		            13   public must be list and I believe it is good for the Orange				false

		1327						LN		51		14		false		            14   County Fair and Event Center.  So particularly if we can hold				false

		1328						LN		51		15		false		            15   it every two years, not just once, so some of you probably				false

		1329						LN		51		16		false		            16   people that you ever certainly elected state and local level.				false

		1330						LN		51		17		false		            17   We have gotten local support from the county but right now I				false

		1331						LN		51		18		false		            18   am taking to our state Senators Josh Newman and Tom I speak				false

		1332						LN		51		19		false		            19   to Tom Umberg we want a permanent.				false

		1333						LN		51		20		false		            20            Natural resources agency a budget one it's a $8				false

		1334						LN		51		21		false		            21   billion budget, I want to at $5 million to that.  Most of it				false

		1335						LN		51		22		false		            22   goes back to the state in terms of the schools and				false

		1336						LN		51		23		false		            23   fairgrounds and lucky for us to have it.  And that would				false

		1337						LN		51		24		false		            24   be -- that would mean we wouldn't have to be hustling to get				false

		1338						LN		51		25		false		            25   the money and we note we are going to be doing it.  The				false
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		1340						LN		52		1		false		             1   Teslas Apples.  Electric vehicles Cal Edison and Disney they				false

		1341						LN		52		2		false		             2   are all smart until we can prove the concept and that's what				false

		1342						LN		52		3		false		             3   we are going to this year.  But if you can connect us with				false

		1343						LN		52		4		false		             4   prominent individuals government agencies individual firms.				false

		1344						LN		52		5		false		             5            You chose sustainability because it's very board.				false

		1345						LN		52		6		false		             6   To me, is too constraint.  Sustainability, solar winding,				false

		1346						LN		52		7		false		             7   impossible burgers, and all sorts of things.  We want them				false

		1347						LN		52		8		false		             8   represented here.  So you know these people.  They have heard				false

		1348						LN		52		9		false		             9   from me and Mike.  I hope that they will hear from you.  So I				false

		1349						LN		52		10		false		            10   will stop.  That's tougher professor but Mike and I are here				false

		1350						LN		52		11		false		            11   if you have cods questions I'm happy to take them I know you				false

		1351						LN		52		12		false		            12   have a packed agenda and I appreciate the time to speak to				false

		1352						LN		52		13		false		            13   you.				false

		1353						LN		52		14		false		            14            Okay.  Anything?  Did you want to quiz me?				false

		1354						LN		52		15		false		            15            CHAIR PHAM:  No thanks.  I think we can.  Really				false

		1355						LN		52		16		false		            16   awesome event I mean this is amazing to me.  I really think				false

		1356						LN		52		17		false		            17   this.				false

		1357						LN		52		18		false		            18            PROFESSOR SMOLLER:  You know we don't speak for the				false

		1358						LN		52		19		false		            19   fair but Michelle and I have spoken and we just see the idea				false

		1359						LN		52		20		false		            20   of a complimentary event in which we bring people here and				false

		1360						LN		52		21		false		            21   they become educated on a public policy and our rental and				false

		1361						LN		52		22		false		            22   things like that to me that's all great and since the staff				false

		1362						LN		52		23		false		            23   believe me.  Other cities who kind of cornered us but the				false

		1363						LN		52		24		false		            24   staff and the fair grounds have just been forthcoming and				false

		1364						LN		52		25		false		            25   accommodating it's a hard thing to get something lake this				false

		1365						PG		53		0		false		page 53				false

		1366						LN		53		1		false		             1   going we are inventing it as we speak we are hopeful in two				false

		1367						LN		53		2		false		             2   years after that it would be a lot easier. Mike and I are				false

		1368						LN		53		3		false		             3   here.  We have cards so we can chat.				false

		1369						LN		53		4		false		             4            CHAIR PHAM:  Typically, public comments are reserved				false

		1370						LN		53		5		false		             5   after this.				false

		1371						LN		53		6		false		             6            With that, Leadership Committee.  We met on January				false

		1372						LN		53		7		false		             7   eleven and discussed.  Agenda as well as the Western Fair				false

		1373						LN		53		8		false		             8   Association.  And that's anything to add.				false

		1374						LN		53		9		false		             9            CHAIR PHAM:  Financial Monitoring and Audit				false

		1375						LN		53		10		false		            10   Committee?				false

		1376						LN		53		11		false		            11            VICE CHAIR KOVACEVICH:  I can go ahead and take				false

		1377						LN		53		12		false		            12   that.  This is Director Kovacevich.  We did meet on the 20th.				false

		1378						LN		53		13		false		            13   We went through the finance reports.  The revenue $1.5				false

		1379						LN		53		14		false		            14   million, and it was favorable to budget by $63,000.				false

		1380						LN		53		15		false		            15   Performance from winter-fest parking equipment and personnel.				false

		1381						LN		53		16		false		            16   The operating expense $2.3 million and unfavorable to budget				false

		1382						LN		53		17		false		            17   by $400,000. A year-to-date period ending the December 31st				false

		1383						LN		53		18		false		            18   2022 is $53.3 million and unfavorable to budget by $500.				false

		1384						LN		53		19		false		            19   We're $44.6 million and $3.2 million.				false

		1385						LN		53		20		false		            20            And 2022 year end ongoing:  Preliminary net proceeds				false

		1386						LN		53		21		false		            21   for 2022 are $8.6 million and are favorable to the 2022				false

		1387						LN		53		22		false		            22   budget by $2.6 million.  For the period ending December 31st				false

		1388						LN		53		23		false		            23   2022, cash and investments are at $70.8 million and the				false

		1389						LN		53		24		false		            24   committee is also part of this meeting reviewed the Master				false

		1390						LN		53		25		false		            25   Site Plan cash flow today.  And of course, approved that as				false

		1391						PG		54		0		false		page 54				false

		1392						LN		54		1		false		             1   well because it was a great cash flow plan with some charts				false

		1393						LN		54		2		false		             2   to go along with that.  And staff shared with the committee				false

		1394						LN		54		3		false		             3   too.  To the CDFA over time hours accrued by part time				false

		1395						LN		54		4		false		             4   seasonal employees were not paid.  However, the HR team				false

		1396						LN		54		5		false		             5   researched the issue and the checks will now be going out to				false

		1397						LN		54		6		false		             6   any of those affected employees in the next pay period.  And				false

		1398						LN		54		7		false		             7   I believe we are going to paying overtime when due.  The up				false

		1399						LN		54		8		false		             8   next meeting will be on the 17th of February.				false

		1400						LN		54		9		false		             9            CHAIR PHAM:  Thanks, Nick.  Facilities Committee?				false

		1401						LN		54		10		false		            10            MR. LA BELLE:  Yes.  We had a condition earlier				false

		1402						LN		54		11		false		            11   various projects.  The next committee meeting is next				false

		1403						LN		54		12		false		            12   Wednesday the second.  And I'm sure Michelle and Ken will be				false

		1404						LN		54		13		false		            13   providing this information on how we get to where we want to				false

		1405						LN		54		14		false		            14   get to in terms of the earlier board action.				false

		1406						LN		54		15		false		            15            And I have nothing further.				false

		1407						LN		54		16		false		            16            CHAIR PHAM:  Great.  Thank you.  And then				false

		1408						LN		54		17		false		            17   Entertainment and Business Development Committee, do you have				false

		1409						LN		54		18		false		            18   anything to updates us on?				false

		1410						LN		54		19		false		            19            MS. CERVANTES:  Hi, this is Director Cervantes.  And				false

		1411						LN		54		20		false		            20   if Michelle can go ahead and provide that update on the				false

		1412						LN		54		21		false		            21   entertainment she e-mailed to us.				false

		1413						LN		54		22		false		            22            MS. RICHARDS:  Yeah, just a very brief report.  We				false

		1414						LN		54		23		false		            23   are booking performances for the Pacific Amphitheater and The				false

		1415						LN		54		24		false		            24   Hangar, and Action Sport Arena.  So lots of tickets are on				false

		1416						LN		54		25		false		            25   sale already for those.  Pac Amp performances that have				false

		1417						PG		55		0		false		page 55				false

		1418						LN		55		1		false		             1   already been booked going on sale on Saturday.  And as				false

		1419						LN		55		2		false		             2   mentioned previously, we have exceeded  $1,000,000 in ticket				false

		1420						LN		55		3		false		             3   sales already to date for the Pacific Amphitheater.  And that				false

		1421						LN		55		4		false		             4   is a record, so people want to come and see live				false

		1422						LN		55		5		false		             5   entertainment at the OC Fair next summer.				false

		1423						LN		55		6		false		             6            MR. LA BELLE:  Michelle, can you let us know which				false

		1424						LN		55		7		false		             7   ones are going on Saturday, or is it still a secret?				false

		1425						LN		55		8		false		             8            MS. RICHARDS:  Yes.  Director Aitken can talk about				false

		1426						LN		55		9		false		             9   one of her favorites.				false

		1427						LN		55		10		false		            10            MS. AITKEN:  Yes.  Beck is going on sale.				false

		1428						LN		55		11		false		            11            MS. RICHARDS:  And I'm going to draw a blank.  AJR				false

		1429						LN		55		12		false		            12   and Stix.  Thank you.  Stix, AJR, and Beck will be going on				false

		1430						LN		55		13		false		            13   sale Saturday.				false

		1431						LN		55		14		false		            14            CHAIR PHAM:  Great.  Thank you.  And I'll move to				false

		1432						LN		55		15		false		            15   public comment at this point in time and call Jeanine				false

		1433						LN		55		16		false		            16   Robbins.				false

		1434						LN		55		17		false		            17            MS. ROBBINS:  Good morning.  As most of you know, my				false

		1435						LN		55		18		false		            18   husband has been selling on the fairgrounds since 1979.  I				false

		1436						LN		55		19		false		            19   joined him working there in 1995.  The swapmeet is a				false

		1437						LN		55		20		false		            20   community event.  It's a community experience, and the public				false

		1438						LN		55		21		false		            21   loves it.  And they drive from 100 miles a way to come to the				false

		1439						LN		55		22		false		            22   swapmeet.  And every time we have a date, I send out hundreds				false

		1440						LN		55		23		false		            23   of text messages to all of the customers to let them know the				false

		1441						LN		55		24		false		            24   date that we are going to be there.  It's very -- I know, I				false

		1442						LN		55		25		false		            25   appreciate Michelle and Newton and Barbara and Joan for				false

		1443						PG		56		0		false		page 56				false

		1444						LN		56		1		false		             1   meeting with DL, and I'm very anxious to hear the results of				false

		1445						LN		56		2		false		             2   that.				false

		1446						LN		56		3		false		             3            I just don't know what else to say.  I mean, the				false

		1447						LN		56		4		false		             4   swapmeet needs some help they need some help in the fees, the				false

		1448						LN		56		5		false		             5   charges, the number one complaint of course is the parking.				false

		1449						LN		56		6		false		             6   It would be -- if a customer is comming to return a shirt				false

		1450						LN		56		7		false		             7   that they bought the wrong size, do I expect them to pay $12?				false

		1451						LN		56		8		false		             8   To the customer, it seems exorbitant.  Hopefully the vendor				false

		1452						LN		56		9		false		             9   parking will change.  We rent the space, yet we have been				false

		1453						LN		56		10		false		            10   charged as much as $20 to park our in the space we have				false

		1454						LN		56		11		false		            11   already rented.				false

		1455						LN		56		12		false		            12            The swapmeet is not a pop-up event where you unload				false

		1456						LN		56		13		false		            13   all your stuff and you take up a parking space we are parking				false

		1457						LN		56		14		false		            14   in the space that we have already paid forment so I really				false

		1458						LN		56		15		false		            15   hope that staff and this board, since you sat down are more				false

		1459						LN		56		16		false		            16   cognizant of what is involved in the swapmeet.  Thank you.				false

		1460						LN		56		17		false		            17            CHAIR PHAM:  Thank you.  Mike Robbins?				false

		1461						LN		56		18		false		            18            MR. ROBBINS:  Thank you.  Actually I just wanted to				false

		1462						LN		56		19		false		            19   thank Michelle and Newton and Barbara for working with DL				false

		1463						LN		56		20		false		            20   thank you very much for meeting with him and I hope that				false

		1464						LN		56		21		false		            21   everything is going to be great for the future.  Thanks so				false

		1465						LN		56		22		false		            22   much.				false

		1466						LN		56		23		false		            23            CHAIR PHAM:  All right.  Thank you.  Paty				false

		1467						LN		56		24		false		            24   Fredrickson.				false

		1468						LN		56		25		false		            25            MS. FREDRICKSON:  Hi.  I wanted to also thank the				false

		1469						PG		57		0		false		page 57				false

		1470						LN		57		1		false		             1   members for meeting with DL.  I wanted to, it's obvious we				false

		1471						LN		57		2		false		             2   are here about the swap meet.  This is in a generation passed				false

		1472						LN		57		3		false		             3   on, passed on, passed on from families.  We are tracking 50				false

		1473						LN		57		4		false		             4   years of the swapmeet.  Now, I took over a business that was				false

		1474						LN		57		5		false		             5   over 40 years old.  Summer, it doesn't matter what the				false

		1475						LN		57		6		false		             6   business is.  I still have people who call and ask when the				false

		1476						LN		57		7		false		             7   swapmeet is so they can plan to come in town on those days.				false

		1477						LN		57		8		false		             8   Even people from out of state as far as Colorado.  They plan				false

		1478						LN		57		9		false		             9   their vacations around the swapmeet, believe it or not.  And				false

		1479						LN		57		10		false		            10   that's huge.				false

		1480						LN		57		11		false		            11            So I see all these great things on your board here				false

		1481						LN		57		12		false		            12   that you support community you support small business and yet				false

		1482						LN		57		13		false		            13   when you raise these fees, specially the parking, you're				false

		1483						LN		57		14		false		            14   killing small business.  You're hurting us and what the				false

		1484						LN		57		15		false		            15   community is seeing they see it as the fair grounds doesn't				false

		1485						LN		57		16		false		            16   care about small business, and I know that's not the case.				false

		1486						LN		57		17		false		            17   So we want to work with you, we want to build this back up.				false

		1487						LN		57		18		false		            18   You're talking generations of people waiting for that				false

		1488						LN		57		19		false		            19   experience people come to California to come to Disneyland				false

		1489						LN		57		20		false		            20   they come to Orange County to come to the swap meet because				false

		1490						LN		57		21		false		            21   that's just as important to them and more affordable.  So all				false

		1491						LN		57		22		false		            22   I'm asking is please work with DL, work with us, give us the				false

		1492						LN		57		23		false		            23   chance to rebuild the swap meet and make it fun again.  It's				false

		1493						LN		57		24		false		            24   a community event and everyone around loves it.  And you				false

		1494						LN		57		25		false		            25   know, even when we had the Covid-19, you closed the swapmeet				false

		1495						PG		58		0		false		page 58				false

		1496						LN		58		1		false		             1   down per year:  We couldn't get to our trailer.  Yet, we				false

		1497						LN		58		2		false		             2   waited.  And we continued to support the fairgrounds as a				false

		1498						LN		58		3		false		             3   community as a local.  We go to the fair.  We do all those				false

		1499						LN		58		4		false		             4   things.  All I'm asking is to please find a way to work with				false

		1500						LN		58		5		false		             5   us and lower the price of parking so our customers would want				false

		1501						LN		58		6		false		             6   to come back so we could grow it.  Thank you.				false

		1502						LN		58		7		false		             7            CHAIR PHAM:  Thank you.  We have one Zoom speaker.				false

		1503						LN		58		8		false		             8   Jason Micado.				false

		1504						LN		58		9		false		             9            MS. ANGUS:				false

		1505						LN		58		10		false		            10            MR. MICADO:  Yeah.  Good morning.  Thank you for				false

		1506						LN		58		11		false		            11   offering to speak.  I just want to say on behalf of everyone				false

		1507						LN		58		12		false		            12   that the swapmeet is very important to me as a small business				false

		1508						LN		58		13		false		            13   model.  A business home so I use the swapmeet kind of as a				false

		1509						LN		58		14		false		            14   way to, you know, draw my business or get my name out there.				false

		1510						LN		58		15		false		            15   So it's important that you work with small businesses, with				false

		1511						LN		58		16		false		            16   this swapmeet, you know, people.  Likeness how they earn, I				false

		1512						LN		58		17		false		            17   know that's how I earn an income as well.  So thank you for				false

		1513						LN		58		18		false		            18   the work that you have done.  Just work with DL.  Work with				false

		1514						LN		58		19		false		            19   small business owners to continue the business that we have				false

		1515						LN		58		20		false		            20   done and to give the opportunity -- as one other person said,				false

		1516						LN		58		21		false		            21   "Give us the opportunity to improve this swapmeet."  This is				false

		1517						LN		58		22		false		            22   really important, so thanks.				false

		1518						LN		58		23		false		            23            CHAIR PHAM:  Great.  Thank you.  And last, but not				false

		1519						LN		58		24		false		            24   least, DL.				false

		1520						LN		58		25		false		            25            MR. SESENA:  Thank you.  I would just like to echo				false

		1521						PG		59		0		false		page 59				false

		1522						LN		59		1		false		             1   what everyone has said and Chair Pham and Director Bagneris				false

		1523						LN		59		2		false		             2   and Joan and Michelle for taking the time for meeting with me				false

		1524						LN		59		3		false		             3   this week and as we continue to grow from 50 vendors to				false

		1525						LN		59		4		false		             4   probably over a 100 hopefully in the future.  We love being				false

		1526						LN		59		5		false		             5   here at this facility.  It's a long-time event.  I'm not the				false

		1527						LN		59		6		false		             6   first person to bring this event.  I'm trying to continue it.				false

		1528						LN		59		7		false		             7   I would love if we can have an open dialog and we continue to				false

		1529						LN		59		8		false		             8   talk and move forward.  And just at the meeting this past				false

		1530						LN		59		9		false		             9   week, I think I feel like the board and the fair staff, and				false

		1531						LN		59		10		false		            10   fair staff has always been very positive with the event.  So				false

		1532						LN		59		11		false		            11   I believe it's a good start to continue the event this year				false

		1533						LN		59		12		false		            12   and years to come.  So we appreciate the time, and I wish we				false

		1534						LN		59		13		false		            13   continue dialogue.  And thank you very much.				false

		1535						LN		59		14		false		            14            CHAIR PHAM:  Thanks, DL.  All right.				false

		1536						LN		59		15		false		            15            Moving on to Community Affair Community Report.				false

		1537						LN		59		16		false		            16   Barbara, did you want to provide the report?				false

		1538						LN		59		17		false		            17            MS. BAGNERIS:  Yes.  I'll go ahead and kick it off.				false

		1539						LN		59		18		false		            18   We did meet on the 10th for our committee meeting, and as you				false

		1540						LN		59		19		false		            19   have just heard, we did have a meeting with DL this week and				false

		1541						LN		59		20		false		            20   on Tuesday.  And we are doing to give a complete update.  It				false

		1542						LN		59		21		false		            21   won't be at this meeting, but we will give the complete				false

		1543						LN		59		22		false		            22   update in the next meeting, because we still have a couple				false

		1544						LN		59		23		false		            23   more meetings that we want to have with DL about the concerns				false

		1545						LN		59		24		false		            24   you expressed in this meeting and inaccuracies that are				false

		1546						LN		59		25		false		            25   shared, that we have heard shared in these meetings as well.				false

		1547						PG		60		0		false		page 60				false

		1548						LN		60		1		false		             1   So we will have a complete update probably by the next board				false

		1549						LN		60		2		false		             2   meeting.  We also talked about the public art project.  We				false

		1550						LN		60		3		false		             3   are continuing to look at next possibly doing a competition				false

		1551						LN		60		4		false		             4   with the Orange County students.  Orange County community				false

		1552						LN		60		5		false		             5   will continue those discussions on that project.				false

		1553						LN		60		6		false		             6            We talk heritage month which is in August and there				false

		1554						LN		60		7		false		             7   will be a recognition that is planned during the OC Fair so				false

		1555						LN		60		8		false		             8   there is our track.  Of course, MLK day just passed us.  What				false

		1556						LN		60		9		false		             9   celebrated as a holiday plan service projects.  And we also				false

		1557						LN		60		10		false		            10   know that Black History Month is right on us starting				false

		1558						LN		60		11		false		            11   February 1, and we will begin to hang the African flag for				false

		1559						LN		60		12		false		            12   the entire month of February.  Michelle committee meeting we				false

		1560						LN		60		13		false		            13   can do that at this time or Director Pham, if you would like				false

		1561						LN		60		14		false		            14   to make any comment.				false

		1562						LN		60		15		false		            15            CHAIR PHAM:  Yeah, no.  I just thought the meeting				false

		1563						LN		60		16		false		            16   with the OC swapmeet was pretty productive and look forward				false

		1564						LN		60		17		false		            17   to follow up on that and things to come on that front with				false

		1565						LN		60		18		false		            18   that we will move into closed session.				false

		1566						LN		60		19		false		            19              (Closed session 11:33 a.m.- 11:50 a.m.)				false

		1567						LN		60		20		false		            20            CHAIR PHAM:  Is everyone back on Zoom?  All right				false

		1568						LN		60		21		false		            21   everybody.  The Board met in closed session and you know we				false

		1569						LN		60		22		false		            22   have nothing to report at this time.  I'll turn it over to				false

		1570						LN		60		23		false		            23   Michelle.				false

		1571						LN		60		24		false		            24            MS. RICHARDS:  Okay just a few up dates.  The first				false

		1572						LN		60		25		false		            25   phase of our public safety shut off subject completed by				false

		1573						PG		61		0		false		page 61				false

		1574						LN		61		1		false		             1   California construction authority and we were able to invoice				false

		1575						LN		61		2		false		             2   them for the reimbursement of owe that first phase.  I know				false

		1576						LN		61		3		false		             3   some members of the board with concerned out quickly we would				false

		1577						LN		61		4		false		             4   get reimbursed $33,984.  And as a reminder, CCA in the state				false

		1578						LN		61		5		false		             5   required that full payment upfront.  It was a big ticket but				false

		1579						LN		61		6		false		             6   we are getting reimbursed in a timely manner.  So okay.				false

		1580						LN		61		7		false		             7            Everybody hold on because our board meetings would				false

		1581						LN		61		8		false		             8   soon be going paperless.  We are in the process iPads to use				false

		1582						LN		61		9		false		             9   during board meetings to share documents and materials.  So				false

		1583						LN		61		10		false		            10   no more binders.  No more reams of paper.  We will be testing				false

		1584						LN		61		11		false		            11   the new equipment at next month's board meeting with full use				false

		1585						LN		61		12		false		            12   by all at the March meeting.  We are very happy.				false

		1586						LN		61		13		false		            13            MR. LA BELLE:  With the yellow binder as a				false

		1587						LN		61		14		false		            14   souvenier.				false

		1588						LN		61		15		false		            15            MS. RICHARDS:  Yes, there you go.  We are very happy				false

		1589						LN		61		16		false		            16   to welcome Allen Mesick.  Allen, stand up.  There's Allen.				false

		1590						LN		61		17		false		            17            The opening of this position was a result of Evy				false

		1591						LN		61		18		false		            18   young being promoted to director of Agriculture programs and				false

		1592						LN		61		19		false		            19   agriculture played a big part of his life from running his				false

		1593						LN		61		20		false		            20   own farm raising a variety of livestock animals Angora goats				false

		1594						LN		61		21		false		            21   and rabbits and you would remember Angora goats from the				false

		1595						LN		61		22		false		            22   goats those were Allen's goats.  He serves as a license judge				false

		1596						LN		61		23		false		            23   for the American Rabbit Breeder Association and judged				false

		1597						LN		61		24		false		            24   throughout the word throughing the OC Fair.  He has also				false

		1598						LN		61		25		false		            25   served as a livestock animal supervisor for California and				false

		1599						PG		62		0		false		page 62				false

		1600						LN		62		1		false		             1   with his broad range of experience and various roles in the				false

		1601						LN		62		2		false		             2   field of agriculture, we know Allen would be a great addition				false

		1602						LN		62		3		false		             3   to the OC Fair family.				false

		1603						LN		62		4		false		             4            MR. MESICK:  Thank you very much.				false

		1604						LN		62		5		false		             5            MS. RICHARDS:  We just wanted everyone to see your				false

		1605						LN		62		6		false		             6   face.				false

		1606						LN		62		7		false		             7            MR. MESICK:  I'm very proud to work here, very proud				false

		1607						LN		62		8		false		             8   to work here.				false

		1608						LN		62		9		false		             9            MS. RICHARDS:  Okay.  For the past several years,				false

		1609						LN		62		10		false		            10   Verizon Wireless had sponsored the OC Fair by providing				false

		1610						LN		62		11		false		            11   cellular service during the fair dates.  Our sales team year				false

		1611						LN		62		12		false		            12   round -- deal with Verizon Wireless who will be installing a				false

		1612						LN		62		13		false		            13   cellular how to youer on the Action Sport Arena to help boost				false

		1613						LN		62		14		false		            14   cellular services and guests who use the property year-round.				false

		1614						LN		62		15		false		            15   The contract one optional year to renew and revenue to us				false

		1615						LN		62		16		false		            16   will be a $62,000 per year.  So congratulations to our sales				false

		1616						LN		62		17		false		            17   team.  I didn't want to show that right away.  Everyone				false

		1617						LN		62		18		false		            18   forget you saw that.				false

		1618						LN		62		19		false		            19            Even members of staff Western Fairs Association in				false

		1619						LN		62		20		false		            20   Reno, Nevada and the OC Fair and Event Center won 14				false

		1620						LN		62		21		false		            21   achievement awards, 8 1st place Honors, one 3rd and an				false

		1621						LN		62		22		false		            22   Honorable mention.  Five of the 1st place award were in the				false

		1622						LN		62		23		false		            23   photography awarding including this beauty.  Do you love it?				false

		1623						LN		62		24		false		            24   Yes, that's from our camel dairy exhibit.  And that one was a				false

		1624						LN		62		25		false		            25   division winner.  OC first donkey competition a, television				false

		1625						PG		63		0		false		page 63				false

		1626						LN		63		1		false		             1   ad for the fair, and the Heroes Hall part of that Fighting				false

		1627						LN		63		2		false		             2   for the Right to Fight Exhibit.  Our overall marketing				false

		1628						LN		63		3		false		             3   campaign 2nd place honors and the fair's poster 3rd place				false

		1629						LN		63		4		false		             4   award.  The honorable mention was given to the special event.				false

		1630						LN		63		5		false		             5   Culinary program so we were pretty proud coming out of WFA.				false

		1631						LN		63		6		false		             6   And I'll turn it over to the Joan real quick for upcoming				false

		1632						LN		63		7		false		             7   events.				false

		1633						LN		63		8		false		             8            MS. HAMILL:  Well, with the events updates we will				false

		1634						LN		63		9		false		             9   turn it on.  Well, good morning and happy New Year, and happy				false

		1635						LN		63		10		false		            10   Lunar New Year.  This weekend the 27th through the 29th USBA				false

		1636						LN		63		11		false		            11   Vet Association the presents the California Tet Festival.				false

		1637						LN		63		12		false		            12   Largest Lunar New Year Fest, and it is a beautiful event.				false

		1638						LN		63		13		false		            13   Great food selections and fun.  It's absolutely a joy.  I				false

		1639						LN		63		14		false		            14   encourage everyone to attend that.  January 28th and 29th				false

		1640						LN		63		15		false		            15   Amigo Guitar award show in the Hangar.  Repticon taking place				false

		1641						LN		63		16		false		            16   on the 4th and 5th February.  The following weekend The Great				false

		1642						LN		63		17		false		            17   Train Show is here the 11th and 12th in the Costa Mesa and				false

		1643						LN		63		18		false		            18   Huntington Beach building.  Fight Club is in the Hangar,				false

		1644						LN		63		19		false		            19   first of 23 shows and the most fun you can have on a Thursday				false

		1645						LN		63		20		false		            20   night in OC.  And a new event for our property.  Gran Baile				false

		1646						LN		63		21		false		            21   Romantico concert February 18 in the Hangar.  This is a				false

		1647						LN		63		22		false		            22   Hispanic Valentines concert featuring Industria group,				false

		1648						LN		63		23		false		            23   Liberacion, and more.  Another new event SoCal Sword Fighting				false

		1649						LN		63		24		false		            24   2023.  The largest historical martial arts event.  And that				false

		1650						LN		63		25		false		            25   is taking place in the Costa Mesa building, and it features				false
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		1652						LN		64		1		false		             1   tournaments multiple sets and division classes and sectors of				false

		1653						LN		64		2		false		             2   historical and modern weapons.  As well as first aid CPR and				false

		1654						LN		64		3		false		             3   certification.  And it's an opportunity to learn about				false

		1655						LN		64		4		false		             4   antique weapons and sword fighting and much more.				false

		1656						LN		64		5		false		             5            If it's Thursday, it's the certified OC Farmers				false

		1657						LN		64		6		false		             6   Market 9:00 to 1:00 presented by the OC farm bureau right				false

		1658						LN		64		7		false		             7   outside in Lot D.  And there are not one, but two sold-out				false

		1659						LN		64		8		false		             8   classes taking place the Centennial Farm next month.  And				false

		1660						LN		64		9		false		             9   gifts from the kitchen which is preserved foods.  And the				false

		1661						LN		64		10		false		            10   sold-out events that you can not attend at this point is				false

		1662						LN		64		11		false		            11   these.  I know, I'm teasing everybody with that.				false

		1663						LN		64		12		false		            12            These season farm gang busters and they are growing				false

		1664						LN		64		13		false		            13   in popularity.  Make sure you secure your spot months prior				false

		1665						LN		64		14		false		            14   both of these classes, November and December respectively.				false

		1666						LN		64		15		false		            15   And the reason being they are simply fantastic and increasing				false

		1667						LN		64		16		false		            16   in popularity and everyone is getting the word out.  So if				false

		1668						LN		64		17		false		            17   you are attending future classes, I would invite to check our				false

		1669						LN		64		18		false		            18   website early and sign up early.  The teachers are great and				false

		1670						LN		64		19		false		            19   they are a lot of fun too and you learn a lot.				false

		1671						LN		64		20		false		            20            Of course, Centennial Farm and Heroes Hall.				false

		1672						LN		64		21		false		            21   Centennial Farm school tours and after school programming and				false

		1673						LN		64		22		false		            22   are in full swing we had a very busy Discovery Days the other				false

		1674						LN		64		23		false		            23   day.  Heroes Hall continues with the exhibit of Stanley				false

		1675						LN		64		24		false		            24   Troutman's photography on the first floor -- on the second				false

		1676						LN		64		25		false		            25   floor of Heroes Hall.  The organization a second				false
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		1678						LN		65		1		false		             1   Imagineology, which we talked about earlier, is around the				false

		1679						LN		65		2		false		             2   corner.  15 and 16th.  It's two days of fun and learning of				false

		1680						LN		65		3		false		             3   activities, and so much more.  Our Orange County will once				false

		1681						LN		65		4		false		             4   again be partnering.  And the Dia la Nio's event and upcoming				false

		1682						LN		65		5		false		             5   meetings.				false

		1683						LN		65		6		false		             6            And of course anticipating and planning happy				false

		1684						LN		65		7		false		             7   together.  Single-day admission tickets, along with our new				false

		1685						LN		65		8		false		             8   admission everyday passport go on sale beginning next month.				false

		1686						LN		65		9		false		             9   The as the name indicates, pass holders into the fair for one				false

		1687						LN		65		10		false		            10   price, and there's no need to buy admission tickets for a				false

		1688						LN		65		11		false		            11   specific day online to see what's available.  One-time				false

		1689						LN		65		12		false		            12   passport purchase pre-planning.  It's all about convenience				false

		1690						LN		65		13		false		            13   and freedom of choice.  Of course the there's a limited				false

		1691						LN		65		14		false		            14   number of passports sold that's ten thousand total.  So do				false

		1692						LN		65		15		false		            15   not hesitate to buy the passports when they go on sale next				false

		1693						LN		65		16		false		            16   month.  And events and Pacific Amphitheater ham am and the				false

		1694						LN		65		17		false		            17   hangar and action sport arena and of course returning will be				false

		1695						LN		65		18		false		            18   the wonderful you can get at the fair once a year.  Junior				false

		1696						LN		65		19		false		            19   livestock auctions garden floral and plenty more.  And that				false

		1697						LN		65		20		false		            20   concludes my report.				false

		1698						LN		65		21		false		            21            MS. RICHARDS:  That concludes our report.				false

		1699						LN		65		22		false		            22            CHAIR PHAM:  Thank you.  At this time I would like				false

		1700						LN		65		23		false		            23   to go ahead and open the room and allow directors to have any				false

		1701						LN		65		24		false		            24   sort of comments.  Barbara, do you have any comments to make?				false

		1702						LN		65		25		false		            25            MS. BAGNERIS:  I apologize I could not be with you				false
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		1704						LN		66		1		false		             1   today.  Hopefully you can hear me.  Okay.  I apologize to				false

		1705						LN		66		2		false		             2   everyone in the room.  I got in my car and started to pull				false

		1706						LN		66		3		false		             3   out, and I heard this boom.  My garage door fell, and it				false

		1707						LN		66		4		false		             4   would not open, so I was trapped.  And I thank God for Zoom				false

		1708						LN		66		5		false		             5   for ways to enter these meetings virtually so I don't feel				false

		1709						LN		66		6		false		             6   like I missed anything not being there today.				false

		1710						LN		66		7		false		             7            Especially new mayor of Anaheim a huge hug, and I				false

		1711						LN		66		8		false		             8   wish I was there to see her in-person, so I will miss that.				false

		1712						LN		66		9		false		             9   But we will have to hook up at another time.  I think we had				false

		1713						LN		66		10		false		            10   a good meeting I appreciate your leadership, Director Pham.				false

		1714						LN		66		11		false		            11   I'm loving you sitting in that chair.  So I hope to see				false

		1715						LN		66		12		false		            12   everybody soon, and that's all.				false

		1716						LN		66		13		false		            13            CHAIR PHAM:  Thanks, Barbara.  Sandra?				false

		1717						LN		66		14		false		            14            MS. CERVANTES:  Yes.  The entire team, awesome job.				false

		1718						LN		66		15		false		            15   And thank you to our new mayor, and everybody just have a				false

		1719						LN		66		16		false		            16   beautiful weekend.				false

		1720						LN		66		17		false		            17            CHAIR PHAM:  Thanks Sandra.  You know what?  I think				false

		1721						LN		66		18		false		            18   Ashleigh has a point speak now so we can.				false

		1722						LN		66		19		false		            19            MS. AITKEN:  Okay.  Yeah, nobody make eye contact at				false

		1723						LN		66		20		false		            20   me.  Today is going to be my last fair board meeting.  I am				false

		1724						LN		66		21		false		            21   going to read a letter I sent out to the Governor before this				false

		1725						LN		66		22		false		            22   meeting.  Mixed feelings I am stepping down as a member of				false

		1726						LN		66		23		false		            23   the Orange County Fair Board.  The third second DAA -- I'm				false

		1727						LN		66		24		false		            24   going to cry.  Member of Anaheim.  A city of three hundred				false

		1728						LN		66		25		false		            25   fifty, oldest and municipalities.  Anaheim deserves my full				false
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		1730						LN		67		1		false		             1   attention will be for ever one of the greatest honor of my				false

		1731						LN		67		2		false		             2   career.  I love attending the Orange County Fair every summer				false

		1732						LN		67		3		false		             3   since I was a kid.  It's a town square where many communities				false

		1733						LN		67		4		false		             4   come together and celebrate.  I started my term in 2012 and				false

		1734						LN		67		5		false		             5   it was a tumultuous time with a lawsuit to stop the				false

		1735						LN		67		6		false		             6   privatization of property.  Then I leave 10 years later a				false

		1736						LN		67		7		false		             7   part of the most profitable county in the state.				false

		1737						LN		67		8		false		             8            I was proud to be Vice Chair and Chair by my				false

		1738						LN		67		9		false		             9   colleagues to the priority of the installation of Serenity				false

		1739						LN		67		10		false		            10   Walk, Dignity, the farm workers memorial agriculture roots,				false

		1740						LN		67		11		false		            11   and the work of those food.  The renovation of Pac Amp and				false

		1741						LN		67		12		false		            12   Plaza Pacifica, museum restoration of the army barracks				false

		1742						LN		67		13		false		            13   Vietnam era.  Sky hawk air cast.  2023 day fair, introduction				false

		1743						LN		67		14		false		            14   of the fair foodies, and eat with everyone at the				false

		1744						LN		67		15		false		            15   concessionary stands.  Pivoting during the pandemic.  Vaccine				false

		1745						LN		67		16		false		            16   sites and drive through family experience and rebounding hope				false

		1746						LN		67		17		false		            17   a successful fair.  Over the past teen years fair family has				false

		1747						LN		67		18		false		            18   become my real family.  And I count so many amazing staff and				false

		1748						LN		67		19		false		            19   mentors and friends.  My heart is heavy, but it is lightened				false

		1749						LN		67		20		false		            20   by my faith that the Board is left in amazing hands.  Thank				false

		1750						LN		67		21		false		            21   you.  Ashleigh Aitken.				false

		1751						LN		67		22		false		            22            CHAIR PHAM:  Doug, do you have anything?  I can't				false

		1752						LN		67		23		false		            23   follow that up.				false

		1753						LN		67		24		false		            24            MR. LA BELLE:  Several months ago, I encouraged				false

		1754						LN		67		25		false		            25   Michelle to send out a photo to my fellow directors to				false
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		1756						LN		68		1		false		             1   identify.  Barbara you're here; right?				false

		1757						LN		68		2		false		             2            MS. BAGNERIS:  I'm here.				false

		1758						LN		68		3		false		             3            MR. LA BELLE:  And Barbara was all over that photo.				false

		1759						LN		68		4		false		             4   Immediately, she's getting everybody that could possibly be				false

		1760						LN		68		5		false		             5   in that photo.  And Michelle said, "No, that's not right.				false

		1761						LN		68		6		false		             6   That's not right."  Well, finally Michelle gave her the hint				false

		1762						LN		68		7		false		             7   that told the whole thing.  They send a advise work in				false

		1763						LN		68		8		false		             8   government.  Immediately, it's Doug.				false

		1764						LN		68		9		false		             9            All right.  Okay.  I promised a very cheesy, reward				false

		1765						LN		68		10		false		            10   to whoever guessed who was in that photo, what I'm about to				false

		1766						LN		68		11		false		            11   present to Barbara I wish you were here I'm sorry your garage				false

		1767						LN		68		12		false		            12   fell down.  Pick this up in Michelle's office when you are				false

		1768						LN		68		13		false		            13   able to get out.  This doesn't really get any cheesier than				false

		1769						LN		68		14		false		            14   this.  Barbara I want you to see this here.  Bonnie wrapped				false

		1770						LN		68		15		false		            15   it up for me, so I'll never get it off.				false

		1771						LN		68		16		false		            16            MS. RICHARDS:  Summer will hold it up to the camera				false

		1772						LN		68		17		false		            17   for you, Doug.				false

		1773						LN		68		18		false		            18            MS. BAGNERIS:  I'm holding my breath.				false

		1774						LN		68		19		false		            19            MR. LA BELLE:  You're going to cherish this forever,				false

		1775						LN		68		20		false		            20   I got to tell you this.  All righty.  First of all.  The				false

		1776						LN		68		21		false		            21   photo showed this guy and the giant chicken costume with some				false

		1777						LN		68		22		false		            22   little kids around it.  Probably young adults now.				false

		1778						LN		68		23		false		            23   Hopefully, they weren't traumatized by it.  So the first				false

		1779						LN		68		24		false		            24   thing I'm go to do.  I'll take the liberty to unwrapping				false

		1780						LN		68		25		false		            25   this.  Place of honor in your home or wherever you choose to				false
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		1782						LN		69		1		false		             1   place it.  Okay.  Right now it will be in her garage.  There				false

		1783						LN		69		2		false		             2   is the chicken guy.  Barbara guessed that pretty quickly.				false

		1784						LN		69		3		false		             3            MS. BAGNERIS:  I will hang that in my garage.				false

		1785						LN		69		4		false		             4            MR. LA BELLE:  There's more.  The best part, the				false

		1786						LN		69		5		false		             5   absolute best part from my percent inspect I have.  You just				false

		1787						LN		69		6		false		             6   can't.  So Barbara, have fun.  Thank you for being a good				false

		1788						LN		69		7		false		             7   sport.				false

		1789						LN		69		8		false		             8            MS. BAGNERIS:  I've always wanted one of those.				false

		1790						LN		69		9		false		             9            MS. RICHARDS:  Director Bagneris, those will be in				false

		1791						LN		69		10		false		            10   my office.  So come get them as soon as possible.				false

		1792						LN		69		11		false		            11            MR. LA BELLE:  On a more serious note.  I have				false

		1793						LN		69		12		false		            12   gotten to know Ashleigh over the last ten years or so.  I was				false

		1794						LN		69		13		false		            13   on the board when she came on and got to know her family and				false

		1795						LN		69		14		false		            14   her kids.  And it's just been a delight, you know working				false

		1796						LN		69		15		false		            15   with you.  I got to know your mom and dad, Betty and Wiley				false

		1797						LN		69		16		false		            16   your.  Mom is a kick, she really is.  I just enjoyed your				false

		1798						LN		69		17		false		            17   contributions to the Board.  We have we haven't always seen				false

		1799						LN		69		18		false		            18   things the same way but that's fine that's why there are nine				false

		1800						LN		69		19		false		            19   of us here for different perspectives.  I wanted to wish you				false

		1801						LN		69		20		false		            20   every success.  Been on the other side of the table so I know				false

		1802						LN		69		21		false		            21   what your challenges are.  And for both of you and for				false

		1803						LN		69		22		false		            22   Natalie, if there is anything you want to bounce off me feel				false

		1804						LN		69		23		false		            23   free to call me and it's worth exactly what you may for zero				false

		1805						LN		69		24		false		            24   but I'm here to help.  And congrats again.				false

		1806						LN		69		25		false		            25            MS. AITKEN:  Okay.  Thank you.				false
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		1808						LN		70		1		false		             1            MR. LA BELLE:  That's all I have.				false

		1809						LN		70		2		false		             2            CHAIR PHAM:  Nick?				false

		1810						LN		70		3		false		             3            VICE CHAIR KOVACEVICH:  Yeah, thank you.  Good				false

		1811						LN		70		4		false		             4   meeting.  I'm very excited about 2023, so I think we are off				false

		1812						LN		70		5		false		             5   to the great start here.  We have got some new additions, we				false

		1813						LN		70		6		false		             6   have got a lot going on this year.  The only disappointing				false

		1814						LN		70		7		false		             7   thing is our great colleague Ashleigh is moving on, but				false

		1815						LN		70		8		false		             8   rightfully so and congratulations on becoming mayor.  I was a				false

		1816						LN		70		9		false		             9   proud supporter of your campaign.  If I knew it would mean				false

		1817						LN		70		10		false		            10   leaving the board, I might have reconsidered.  I look forward				false

		1818						LN		70		11		false		            11   to continue to build our relationship.  And thank you for				false

		1819						LN		70		12		false		            12   welcoming me when I joined a few years ago.  And then lastly,				false

		1820						LN		70		13		false		            13   I hope everyone is rooting remaining California football				false

		1821						LN		70		14		false		            14   team.  So go niners.				false

		1822						LN		70		15		false		            15            CHAIR PHAM:  Sounds good.  A little bit.  I				false

		1823						LN		70		16		false		            16   actually.  I do want to win a Superbowl as well.  But I feel				false

		1824						LN		70		17		false		            17   bad for the Zoomers.  Sandra, do you have anything to say?				false

		1825						LN		70		18		false		            18   Feel free.				false

		1826						LN		70		19		false		            19            MS. CERVANTES:  Thank you, Ashleigh.  I have known				false

		1827						LN		70		20		false		            20   Ashleigh since she was a kid.  We traveled with Ashleigh and				false

		1828						LN		70		21		false		            21   the her family all over the world and had a lot of fun.  She				false

		1829						LN		70		22		false		            22   is just an amazing person, and she is exactly where she needs				false

		1830						LN		70		23		false		            23   to be now.  And I'm really exited for her and her family.				false

		1831						LN		70		24		false		            24   So congratulations, again.				false

		1832						LN		70		25		false		            25            CHAIR PHAM:  And then, Barbara, you did it pretty				false
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		1834						LN		71		1		false		             1   well without addressing, but if you want to say anything, go				false

		1835						LN		71		2		false		             2   ahead as well.				false

		1836						LN		71		3		false		             3            MS. BAGNERIS:  Thank you for circling back.  I'm a				false

		1837						LN		71		4		false		             4   better person today because I have gotten to know you.  You				false

		1838						LN		71		5		false		             5   have made me a better person.  You always had thoughtful				false

		1839						LN		71		6		false		             6   comments.  And after I heard you speak, I would rethink the				false

		1840						LN		71		7		false		             7   way I was thinking.  And I appreciate you always gave us your				false

		1841						LN		71		8		false		             8   perspective, and I'm going to miss that.				false

		1842						LN		71		9		false		             9            But I'm going to tell you, the city of Anaheim is so				false

		1843						LN		71		10		false		            10   blessed to have you as their first woman mayor and you have				false

		1844						LN		71		11		false		            11   already started interacting with woman mayors across the				false

		1845						LN		71		12		false		            12   country.  And I know you are giving them insight and thought				false

		1846						LN		71		13		false		            13   from this that they need as well, so.  You are going to go				false

		1847						LN		71		14		false		            14   well beyond the walls of Anaheim, beyond the city walls of				false

		1848						LN		71		15		false		            15   Anaheim in this position that you are in.				false

		1849						LN		71		16		false		            16            I'm going to miss you.  You just don't know how much				false

		1850						LN		71		17		false		            17   I'm going to miss you because I look forward to hearing from				false

		1851						LN		71		18		false		            18   you at every meeting.  I wish you the best.  I wish your				false

		1852						LN		71		19		false		            19   family the best and go God is blessing you right now in such				false

		1853						LN		71		20		false		            20   a time as this I wish you well.				false

		1854						LN		71		21		false		            21            CHAIR PHAM:  I think the entire board is going to				false
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             1              32ND DISTRICT AGRICULTURAL ASSOCIATION



             2                ORANGE COUNTY FAIR AND EVENT CENTER



             3                    BOARD OF DIRECTORS MEETING



             4                    THURSDAY, JANUARY 26, 2023



             5                             9:30 A.M



             6            



             7            CHAIR PHAM:  Before I call this meeting to order I 



             8   would like to turn it over to Michelle real quick.



             9            MS. RICHARDS:  Yes.  I would like to introduce to 



            10   Chief Administrative Office Melissa Young.  She is here at 



            11   the end of the table.  Melissa is our Chief Administrative 



            12   Officer.  She will over see finance accounting, business 



            13   services, technology, human resources, and admissions.  Most 



            14   recently Deputy City Manager for the City of Laguna Hills.  



            15   We are very lucky to have her.  So welcome, Melissa.  



            16            And secondly, Evy Young, our Director of 



            17   Agricultural Programs is going to introduce a very special 



            18   guest.  



            19            So Evy, I will let you take it from here.  



            20            MS. YOUNG:  Good morning, everyone.  I'm happy to 



            21   have one of our partners here with us, California Dairy 



            22   Counsel.  We have partnered with them to provide some fun, 



            23   interactive nutrition as it relates to dairy and as it 



            24   relates to our educational program.  Maria has joined us this 



            25   morning to present us with a check.  
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             1            I have it right here.  I'll give it to Evy.  As you 



             2   said my name is Maria.  Dietitian and community advisor, and 



             3   we are super excited to introduce the Let's Eat Healthy 



             4   community grant from Centennial Farm which consists of $5,000 



             5   as Evy said.  With the money.  Literacy education and dairy 



             6   resources and we are just super excited to further 



             7   collaborate to congratulations.  We would like to take a 



             8   picture with a few board members, if possible.



             9            MS. RICHARDS:  Thank you so much.  As we will put 



            10   that towards nutrition education programs Centennial Farm.  



            11   Thank you so much.  



            12            CHAIR PHAM:  All matters noticed on this agenda, in 



            13   any category, may be considered for action as listed.  Any 



            14   item not so noticed may not be considered.  Items listed on 



            15   this agenda may be considered in any order, at the discretion 



            16   of the chairperson.  Michelle with that, I'll ask Ashleigh to 



            17   please lead us in the Pledge of allegiance.  



            18                      (Pledge of allegiance)



            19            CHAIR PHAM:  All right.  Summer, can you please take 



            20   roll call?  



            21            MS. ANGUS:  Chair Pham?  



            22            CHAIR PHAM:  Here.  



            23            MS. ANGUS:  Director Kovacevich?



            24            VICE CHAIR KOVACEVICH:  Here.  



            25            MS. ANGUS:  Director La Belle?  
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             1            MR. LA BELLE:  Present.  



             2            MS. ANGUS:  Director Rubalcava-Garcia?  



             3            (No answer)



             4            MS. ANGUS:  One more time, Director 



             5   Rubalcava-Garcia.  We are having a slight audio problem in 



             6   the room here.  Jason?  



             7            MS. RICHARDS:  Jason can hear it on his feed.  Can 



             8   we take that as a present?  Okay.  



             9            MS. ANGUS:  Director Cervantes?  I see her screen 



            10   lit up.  



            11            Director Ruiz?  



            12            (No answer.)



            13            MS. ANGUS:  Director Bagneris?



            14            MS. BAGNERIS:  Here.



            15            MS. ANGUS:  And Director Aitken?   



            16            MS. AITKEN:  Here.



            17            CHAIR PHAM:  All right.  Is there a motion to 



            18   approve the December Board Meeting Minutes?  



            19            MR. LA BELLE:  So move.  



            20            VICE CHAIR KOVACEVICH:  I'll second.  



            21            MS. ANGUS:  Okay.  I'll go ahead take the roll call 



            22   votes.  Board members on Zoom, please use the Hands-up 



            23   feature.



            24            MS. ANGUS:  Chair Pham?  



            25            CHAIR PHAM:  Yes.  
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             1            MS. ANGUS:  Vice Chair Kovacevich?



             2            VICE CHAIR KOVACEVICH:  Yes.



             3            MS. ANGUS:  Director La Belle?



             4            MR. LA BELLE:  Yes.  



             5            MS. ANGUS:  Director Rubalcava-Garcia?  



             6            (Hand raised.)



             7            MS. ANGUS:  Director Cervantes?  



             8            MS. CERVANTES:  Yes.  



             9            MS. ANGUS:  We can hear you.  Great.  Okay.  We can 



            10   use our voices now.  Director Bagneris?  



            11            MS. BAGNERIS:  Here.  



            12            MS. ANGUS:  And Director Aitken?  



            13            MS. AITKEN:  Yes.  



            14            MR. LA BELLE:  Wonders of technology.  



            15            CHAIR PHAM:  So we don't have any general matters of 



            16   public comment, but public comment is allowed on issues NOT 



            17   on the current agenda.  However, no debate by the Board shall 



            18   be permitted on such public comments, and no action will be 



            19   taken on such public comment items at this time, as law 



            20   requires formal public notice prior to any action on an 



            21   agenda item.  Speakers are requested to fill out and submit a 



            22   comment card to the meeting secretary prior to the start of 



            23   the meeting and are limited to three minutes.



            24            Comments will be accepted on all other agenda items 



            25   at the time each item is listed on the agenda.  Speakers 
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             1   wishing to address the Board on items on the agenda are 



             2   requested to fill out and submit a comment card to the 



             3   meeting secretary prior to the start of the meeting and 



             4   identify the agenda items on which you desire to address the 



             5   Board.  Speakers are limited to three minutes.



             6            MS. RICHARDS:  We have.  



             7            MS. ANGUS:  There is none on zoom chat, either.  



             8            CHAIR PHAM:  All matters listed under Consent 



             9   Calendar are operational matters about which the Board has 



            10   governing policies, implementation of which is delegated to 



            11   the CEO.  They will be enacted in one motion.  There will be 



            12   no discussion of these items prior to the time the Board of 



            13   Directors votes on the motion, unless members of the board, 



            14   staff or public request specific items to be discussed 



            15   separately and/or removed from this section. Any member of 



            16   the public who wishes to discuss Consent Calendar items 



            17   should notify the Chair of the Board, at the time requested 



            18   and be recognized by invitation of the Chair to address the 



            19   Board. 



            20            MS. RICHARDS:  Staff does not have anything to pull 



            21   from the Consent Calendar.  



            22            CHAIR PHAM:  Is there anything public?  All right 



            23   with that, I will put a motion to --



            24            VICE CHAIR KOVACEVICH:  Okay.  I'll move.  



            25            MS. CERVANTES:  Second.  Director Cervantes.  
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             1            MS. ANGUS:  Chair Pham?  



             2            CHAIR PHAM:  Yes.  



             3            MS. ANGUS:  Vice Chair Kovacevich?  



             4            VICE CHAIR KOVACEVICH:  Yes.  



             5            MS. ANGUS:  Director La Belle?  



             6            MR. LA BELLE:  Yes.  



             7            MS. ANGUS:  Director Rubalcava-Garcia?  



             8            MS. RUBALCAVA-GARCIA:  Yes.  



             9            MS. ANGUS:  Director Cervantes?  



            10            MS. CERVANTES:  Yes.  



            11            MS. ANGUS:  Director Bagneris?  



            12            MS. BAGNERIS:  Yes.  



            13            MS. ANGUS:  And Director Aitken?  



            14            MS. AITKEN:  Yes.  



            15            MS. ANGUS:  Thank you.  



            16            CHAIR PHAM:  All right.  Moving on to Governance 



            17   Process Item 8A.  Michelle?



            18            MS. RICHARDS:  Yes, thank you.  November Board of 



            19   Directors Meeting, you know that the board approved the 



            20   meeting Consent Calendar and a priority order adding a motion 



            21   to move the Action Sports Arena improvements and the Pacific 



            22   Amphitheater above the redline, to move them higher in the 



            23   priority.  



            24            This is an information item to show the new property 



            25   of projects and then to share our 10-year finance cash flow 
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             1   plan with the board, so we will run through this very 



             2   quickly.  



             3            Once again, remember we talked about this?  This is 



             4   who we are today.  And this is a shot of, I believe, the 



             5   first day of the 2022 fair.  This is a list of the 



             6   assumptions that were built into the Master Site Plan they 



             7   included:  Full ADA compliance that all facilities engineered 



             8   and energy efficient, drought tolerant landscaping, solar 



             9   panels were available new upgraded restrooms that are 



            10   sufficient to support the expansion.  The water pressure to 



            11   support the expansion, and that we would carry out as 



            12   required.  



            13            So we all agreed Phase 1 would be the expansion of 



            14   the Administration Building, which would allow us to 



            15   collaborate all various corners of fairgrounds to make room 



            16   for new projects.  And next, the Sally port to the main bank, 



            17   this will provide additional space as we grow during the 



            18   fair, and then provide meeting rooms, restrooms, kitchen, a 



            19   kitchenette, archives, and much needed storage.  So, that's a  



            20   15,659 square foot expansion to the Administration Building.  



            21   We looked at the block plan in that how that space would be 



            22   allocated out.  And then we did a little bit of a fly over of 



            23   the new rendering.  There's the Sally Port.  And I won't go 



            24   through all of it as we have seen it, but this was done by 



            25   our in-house team.  For this project is $23,895,048 and that 
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             1   would be the first project out of the gate.  



             2            Followed by the Phase 2 project, which would be to 



             3   build strategically located restrooms, which would have 



             4   showers and janitorial storage.  That's adding an additional 



             5   1,895 square feet.  You see the block plan there.  And if 



             6   anyone is interested of a fly over of a restroom, there you 



             7   go.  Okay.  Rough order of magnitude budget for that project 



             8   is $7.7 million.  



             9            And then Phase 3A.  Phase 3A and B include 



            10   improvements to Centennial Farm.  The first Phase 3A would 



            11   include demolishing the existing Century Barn which is in 



            12   need of repair and replacing it with a brand new Century 



            13   Barn.  Multi-use pens for various animals at the farm.  



            14   Including the additional storage canopy and tack room and 



            15   space allocated for a quarantine for animals.  The barn is 



            16   2,400 square feet additional.  Here is the block plan there.  



            17   You see all the animals, including a little bit of a fly over 



            18   there.  Okay?  And that would be located in the same area by 



            19   Century Barn.  



            20            Phase 3B, again, at Centennial Farm, would be to 



            21   build a Multipurpose Education Center.  So it would 



            22   demolishing Building 15, which we have not been able to use 



            23   for quite a while, and in it's place, a Multipurpose 



            24   Educational Building, which could be used for event space by 



            25   Heroes Hall.  Office spaces for our agriculture program, and 
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             1   the OC Wine Society, and an outdoor kitchen.  We will put 



             2   that check to good use, Evy.  That adds 7,800 square feet.  



             3   You see the block plan there, and then a little bit of a fly 



             4   over.  Okay.  That rough order of magnitude for 3A and 3B is 



             5   $14.6  million.  



             6            Moving on to Phase 4.  This will included some 



             7   additions to our show buildings.  It would expand and add 



             8   vestibules and storage space.  Adding a 2,284 square feet.  



             9   Block plan on the edge of those building, it would add 



            10   additional storage.  And a little bit of a fly over there.  



            11   That would really finish off those buildings.  Rough order of 



            12   magnitude budget is $3,000,000.  



            13            Phase 5 through included a couple of projects.  The 



            14   Pacific Amphitheater upgrades and this was requested to move 



            15   this up.  This was involves the demolition of the box office, 



            16   upgrades to the restrooms, much needed upgrades, and adding a 



            17   new kitchenette, meeting room, and exterior.  2,500 square 



            18   feet.  There's the block plan for that phase of the project, 



            19   and a little bit of a fly over there.  Parking lot side for 



            20   the Amphitheater 5B would include additional Pac Amp 



            21   upgrades, structural repairs, facility, and repairs and 



            22   renovations to signage, sound walls, civil services, and 



            23   landscaping.  So 5A and 5B together.  $22.65 million.



            24            Moving on to Phase 6.  This was also requested to be 



            25   moved up above the red line.  Involves upgrades to the Action 
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             1   Sport Arena replacing the bench seating with stadium seating.  



             2   Replacing the old boards with a portable board six E, which 



             3   is a outer perimeter of the field area.  That would reduce 



             4   the seating, but as we all know with bench seating, that's 



             5   not a very efficient way to load the house anyhow.  We feel 



             6   it would create a great guest experience and heres a little 



             7   bit of a fly over.  So it creates a nice new look for the 



             8   Action Sports Arena.  Rough order of magnitude for Phase 6 



             9   for Action Sports Arena is just under $3,000,000.



            10            And moving on to Phase 7, is the Agriplex and new 



            11   livestock area.  That would involve demolishing buildings 



            12   that are there, hence the need to move those employees to new 



            13   office space.  It would create space, portable stalls, show 



            14   office, staff area, et cetera.  And the relocation of the 



            15   existing show arena building.  That is an 89,500 square foot 



            16   project, and you can see the block plan there.  Little bit of 



            17   a fly over, and you can see it's proximity.  Creating that 



            18   beautiful state of the art Agriplex.  Rough order of 



            19   magnitude for that project is high.  It is $86.6 million. 



            20            So when we look at the last phase, Phase 8 is all of 



            21   the property upgrades, including decorative and functional 



            22   perimeter fencing.  Landscaping and all the remaining civil 



            23   work.  And that's a $67.7 million magnitude budget.  So when 



            24   we pull it all together -- here we go.  So we are heading 



            25   around on the west side of the property -- sorry.  East side 
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             1   of the property now.  There's that new Agriplex and the show 



             2   building expansions.  



             3            MR. LA BELLE:  Michelle, what is the grand total of 



             4   everything?



             5            MS. RICHARDS:  $229,000,000.  



             6            MR. LA BELLE:  And change.  



             7            MS. RICHARDS:  $229,000,000, a little bit of change.  



             8   You see the Centennial Farm expansion the new multipurpose 



             9   building, the expansion of the Administration Building.  And 



            10   then the improvements to the Pacific Amphitheater.  And 



            11   trees.  Trees in the parking lot and the big build at the 



            12   end.  Okay.  Very good.  So this is the new order of 



            13   projects.  Administration Building up first, followed by the 



            14   restrooms, the improvements and expansion the Centennial 



            15   Farm, the expansion of the Facility ads, the box office 



            16   improvements and upgrades.  That's all above the red line.  



            17            That red line is significant because the total of 



            18   the $75,000,000 so keep that number in mind.  Below most 



            19   expensive projects.  Agriplex and then the property-wide 



            20   upgrades.  So the grand total $225,200,200 -- $29,257,242.  



            21   We also wanted to share with the Board what fantastic work 



            22   the Finance Director did in developing a cash flow plan.  It 



            23   was based on the following assumptions that revenue in 



            24   general is based on historical trend with the expansion of 



            25   admission and parking.  History has been.  It was based on 
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             1   our attractions revenue trending up 1.4% per year.  Five 



             2   years using the same percent we used for the 2023 increase.  



             3   Concessions and sponsorship revenue trending up 5% each year.  



             4   Mild inflationary pressure with moderate price level 



             5   increases.  We looked at our borrowing rate providing easy 



             6   access right now and, of course, there's our board policy of 



             7   maintaining our cash reserve at 25% mandated liquidity.  So 



             8   all of that built in to create this report.  



             9            It's a little difficult to see but you have a copy 



            10   in your materials let me see if I can walk you through that 



            11   chart.  You will see that each set of charts illustrated cash 



            12   flow over the next 10 years starting on the left with 2023 



            13   all the way to 2032 so it represents 10 years of cash flow.  



            14   The blue line in each grouping projected revenue that would 



            15   come in each year.  



            16            The orange line, indicates the expense out flow and 



            17   again based on historical trending.  The difference between 



            18   the blue line and Orange line is the gray line.  That's our 



            19   operating cash flow.  That's what we expect to be additional 



            20   operating cash at the end of each year.  The yellow line 



            21   indicates what we plan to invest each year in the Master Site 



            22   Plan.  So you can see the level is different each year 



            23   because projects are different each year, so that leaves us 



            24   with our Cap X line, which is the green line and then the red 



            25   line, which you don't see until 2031, is any financing cash 
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             1   flow.  So this plan indicates that we could complete these 



             2   projects one per year without having to consider any outside 



             3   financing through 2030.  It's only in 2031 we would possibly 



             4   consider outside financing.  There is also a chart in your 



             5   materials behind this bar chart that shows all of the 



             6   numbers.  



             7            If you like looking at the data that went into the 



             8   chart, that's included as well.  So this is an information 



             9   item, so we can open it up for any questions the Board might 



            10   have.



            11            CHAIR PHAM:  So everything financed up to 2030 is 



            12   under the model is assuming just the behind line items and 



            13   subsequent the eight financing is both the items?  



            14            MS. RICHARDS:  Yes.  



            15            CHAIR PHAM:  Okay.  



            16            MS. RICHARDS:  So you can see the financing that we 



            17   would need to look on the outside.  Given the assumptions, 



            18   you know the trends that were factored into the finance in 



            19   plan.  



            20            CHAIR PHAM:  We do have a matter of public comment.  



            21   Reggie Mundekis?  



            22            MS. MUNDEKIS:  Good morning.  I'm Reggie Mundekis, 



            23   and thank you for this opportunity to address you this 



            24   morning.  I like this plan, I appreciate staff's hard work on 



            25   this.  This plan is needed because we need to remain 
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             1   competitive in our market, which is highly competitive.  We 



             2   have Disneyland, we have Knott's Berry Farm.  There are 



             3   tourists draining their money, so we need to stay current and 



             4   competitive.  I'm looking at this plan, and I can tell it was 



             5   done with ambition, and I appreciate that.  



             6            With that said, I just want to caution people, that 



             7   a few years into this plan when there is a few construction 



             8   slips, because that's just what happens, the materials are 



             9   late, you can't get the contractor to finish jobs quickly as 



            10   you want them to, the budget.  If anything, I would expect it 



            11   to go up a bit because that's what happens over time, 



            12   especially when there are so many projects spreading out over 



            13   a decade or more.  So when we come back with updates and 



            14   accepting of any new information and it's going to be very 



            15   difficult to accept someone saying, "You know in 2023 you 



            16   told me it was going to be $2,000,000 and 2023, $4,000,000."  



            17   We have to be smart about this.  We are working through this.  



            18            I would also like to ask that as these projects are 



            19   considered that the decisions made with enclosing exterior 



            20   that, we do maintenance in the long term because there are 



            21   good choices and bad choices, and not always the cheapest 



            22   choice for long term maintenance and attention paid to little 



            23   things that cause big headaches and sprinklers that hit the 



            24   building wear and tear over time and add up to maintenance 



            25   cost.  So thank you very much.  And thanks for the nice plan.
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             1            CHAIR PHAM:  Any other board member have comments or 



             2   questions?  



             3            MR. LA BELLE:  Chair Pham, I have a few comments.  



             4   First of all, I completely agree that Phase 1 should be the 



             5   Admin building moving all of our staff into one location.  



             6   That increases the efficiency of the operation and makes it 



             7   easier.  A couple of the projects that are above the line but 



             8   they are down a little ways, I would like to see moved up a 



             9   little higher.  Specifically, the Pacific Amphitheater 



            10   project and the Action Sports Arena.  Those facilities are 



            11   both revenue-generating operations.  Pac Amp is 40 years old.  



            12   We have some brand new competition out there in the 



            13   marketplace and anything we can do to enhance the pass 



            14   experience same way with the Action Sports Arena.  And also 



            15   we discussed the budget session about a million and a half in 



            16   back of house facilities.  I know that scheduled for 2024.  I 



            17   would like to see as one director, and obviously it's up to 



            18   the full board, I would like to see that happen sooner rather 



            19   than later.  



            20            As soon as we complete the 2023 season, I would like 



            21   to be ready to back-of-house things.  I have spoken with 



            22   Michelle about this, obviously for Dan and Lisa entertainment 



            23   experts if they can articulate to future groups that we're 



            24   going to, you know, get rid of that trailer which is now the 



            25   green room and put in something a little more current state 
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             1   of the art.  I think we should do that sooner rather than 



             2   later.  Both of those obviously generate revenue to the 



             3   district.  The only thing I wanted to mention, obviously, we 



             4   can get to $75,000,000 I think the numbers are very good and 



             5   you know we would obviously have to adjust it.  



             6            I support Reggie's comment.  I have been there and 



             7   things do all change in time as you all know.  But we are not 



             8   going to get to twenty hundred and twenty-nine million 



             9   without some assistance.  One of the things that I think we 



            10   should do is -- I'm sure.  The dairy council probably has 



            11   more than $5,000 we might extract from them.  But seriously, 



            12   there's a lot of private organizations out there that have 



            13   endowment funds relating to education and everything else.  



            14   It might be time, and correct me if we already do this, it 



            15   might be time looking at bringing in some sort of grant 



            16   person government.  State government private entities 



            17   generate as much revenue as we can.  Educational 



            18   opportunities at Centennial Farm and Heroes Hall are 



            19   fantastic for those.  So I think that's something I would 



            20   like staff to take a look at and come back with some pledges 



            21   as what we might do in that area.  



            22            And just thank Michelle and Ken and staff for 



            23   putting this all together.  And I really appreciate how 



            24   challenging this can be and I think the comment on, and I 



            25   think the 25% covers it, but I would like to make sure 
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             1   hopefully we don't have another pandemic or another 



             2   situation.  What got us through all that was our ability not 



             3   to have to lay off employees and keep the services going 



             4   given the revenue that we had on-hand.  So I would like to 



             5   make sure we have at least two years of operating revenue in 



             6   that pod and I think the 25% covers that.  So those are my 



             7   comments.



             8            CHAIR PHAM:  Any comments from the Zoom folk?  



             9            MS. CERVANTES:  This is Director Cervantes, and I 



            10   agree with Director La Belle.  I feel that I have heard over 



            11   and over that Pacific Amphitheater is perceived by the 



            12   outside world as people performing at the fair and not a 



            13   venue.  So I personally would love to see Pacific 



            14   Amphitheater, since it is a revenue-generating event, that 



            15   can be utilized year round moved up a lot higher.  I would 



            16   move it up to first place to be quite truthful.  I feel that 



            17   there is a probably a lot of money that is not utilized that 



            18   can be utilized just to give it a face lift, a real good face 



            19   lift and have wider selection of artists that want to perform 



            20   because we are the OC Fair and Event Center.  So the sooner 



            21   it looks like an event center it will go and attract a lot of 



            22   different other artists that we are not attracting at the 



            23   moment, Joan noted.  



            24            I personally like the fact that we have a thought 



            25   out plan in place now that has action items and budget 
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             1   accordingly so with that I will just noted public comment.



             2            MS. AITKEN:  Okay.  Director Pham, just for the 



             3   Finance Committee, is there any reason market is going that 



             4   we would want to financing earlier than in 2031?  



             5            CHAIR PHAM:  Actually, from my perspective, I'm not 



             6   on Finance Committee anymore.  Financing the tightened up 



             7   quite a bit in the last month or two.  So at this point in 



             8   time, I would just maybe reevaluate.  I wouldn't pursue 



             9   financing at this time, but maybe.  



            10            VICE CHAIR KOVACEVICH:  Yeah, I would agree with 



            11   that.  I think we have enough cash to get going.  I think 



            12   Ashleigh's point, 2031 seems it's so far out, we may want to 



            13   consider doing it sooner, but I agree with Chair Pham, not 



            14   immediately.  



            15            MS. AITKEN:  Okay.  I will be an empty nester in  



            16   2032.  



            17            MS. RICHARDS:  I think it's important to remember 



            18   that in taking these projects one at a time and they will be 



            19   presented to the Board one at a time.  So you know, the Board 



            20   in 2024 can reorder projects, can discuss financing, can make 



            21   any changes, the Board of 2027 can do the same.  So I think 



            22   it's important to keep in mind there will be flexibility as 



            23   we move forward with this.  You know, as a member of the 



            24   public said, "Things are changing very rapidly every year 



            25   month to month".
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             1            CHAIR PHAM:  Speaking of which, Governance Process 



             2   have a meeting feel free to you know -- 



             3            MS. RICHARDS:  Okay.  Thank you.  Speaking of Master 



             4   Site plan.  This is the first project up.  Administration 



             5   Building expansion, several facilities committee meetings and 



             6   full board meetings on the expansion of this building, 



             7   essentially doubling the size, adding 15,000 square feet.  It 



             8   will allow us to take all of the employees that will be 



             9   displaced by other projects.  This would locate them all 



            10   together, and what Director La Belle indicated, all together 



            11   for efficiency reasons that's a positive.  It would add some 



            12   security features for our main bank as we grow during the 



            13   fair, archival and storage space as well.  



            14            Rough order of magnitude was estimated as $23.9 



            15   million.  The project is scheduled to begin in 2023 and be 



            16   completed by the end of 2024.  At this point our increases 



            17   and construction costs and expected inflationary pressures 



            18   and staff are recommending $25,000,000 to launch this first 



            19   phase of the Master Site Plan.  



            20            CHAIR PHAM:  All right.  So we have a public 



            21   comment, Reggie Mundekis.



            22            MS. MUNDEKIS:  Hi, I'm Reggie Mundekis, and thank 



            23   you for the opportunity to address you on this item.  I 



            24   support this project.  It's a much needed improvement 



            25   consolidating staff into one building.  So I'm looking 
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             1   forward to how this building works out, and I also appreciate 



             2   how the Sally port is a way to expand security and cash 



             3   handling.  Thank you.  



             4            CHAIR PHAM:  Any other comments from the Board 



             5   before we put it up to vote?  



             6            MR. LA BELLE:  I have a couple of comments, and I 



             7   shared this earlier at the budget review.  I have been to 



             8   this rodeo a couple of times in my past life and again, to 



             9   emphasize Reggie's comment, one of the real challenges is 



            10   cost control as we go through the budgeting process.  



            11   Architects are very creative entities, if you will, and with 



            12   all due respect, they will spend all the money you have and 



            13   then some.  And so it's going to be very important process.  



            14   There's a way of monitoring added costs so we can, to best of 



            15   our ability, stay within the $25,000,000. 



            16             Also, the last project I was involved in was 15 



            17   years ago, a $55,000,000 government center facilities.  My 



            18   assistant city manager, she was the project point for 18 



            19   months as we constructed this.  Which meant somebody else 



            20   within the organization doing what she was doing before and I 



            21   think it's very important we make sure Michelle and Ken have 



            22   all of the internal resources that they need to make sure 



            23   that we can move it forward.  We have a very capable 



            24   construction management firm and we have a great architect, 



            25   but we are still the client.  32nd DAA is the client, and we 
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             1   need to make sure Michelle and her staff have the resources 



             2   they need to monitor the process as it goes along regardless 



             3   of who the construction firm is or who the architect is.  We 



             4   are the ones who needs to make those kind of decisions and 



             5   again, as Michelle said, the Facilities Committee did the 



             6   look at this and we certainly concur with staff's 



             7   recommendation in terms of moving forward.



             8            CHAIR PHAM:  Anyone else have public comments for 



             9   this?  You know, I personally think adding a little bit of 



            10   buffering to the $25,000,000 put out of motion to approve the 



            11   funding the budget of $25,000,000.  



            12            MS. BAGNERIS:  Director Bagneris.  I second.  



            13            CHAIR PHAM:  Summer?  



            14            MS. ANGUS:  Chair Pham?  



            15            CHAIR PHAM:  Yes.  



            16            MS. ANGUS:  Vice Chair Kovacevich?  



            17            VICE CHAIR KOVACEVICH:  Yes.  



            18            MS. ANGUS:  Director La Belle?  



            19            MR. LA BELLE:  Yes.  



            20            MS. ANGUS:  Director Rubalcava-Garcia?  



            21            MS. RUBALCAVA-GARCIA:  Yes.  



            22            MS. ANGUS:  Director Cervantes?  



            23            MS. CERVANTES:  Yes.  



            24            MS. ANGUS:  Director Bagneris?  



            25            MS. BAGNERIS:  Yes.  
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             1            MS. ANGUS:  And Director Aitken?  



             2            MS. AITKEN:  Yes.  



             3            MS. ANGUS:  Thank you.  



             4            MS. RICHARDS:  That's great.  



             5            CHAIR PHAM:  All right.  Item 8C.  



             6            MS. RICHARDS:  That is a milestone.  Congratulations 



             7   to everyone.  I know it's going to be a lot of work moving 



             8   forward.  Very good.  Okay.  



             9            MR. LA BELLE:  Can I just make one added comment as 



            10   you look at it?  One of the things you might look at is move 



            11   individual closer to the facility sooner rather than later.  



            12   You know that might be something you might want to include in 



            13   the process but just a minute.  



            14            MS. RICHARDS:  Got it thank you.  So you all will 



            15   remember May Board of Directors meeting.  Staff presented 



            16   concepts for three different options for the Serenity Walk 



            17   Project at Heroes Hall.  The board at the time in May 



            18   approved moving forward with a budget of $500,000 for the 



            19   project.  Based on Concept No. 3 and the Heroes Hall 



            20   Foundation pledged $100,000 for that project, and President 



            21   of Heroes Hall, Nick Baradino, is here today as well.  So 



            22   moving forward from May, staff would work with CCA throughout 



            23   the bid project, the winning -- I'm sorry.  The estimate it 



            24   had fees from California Construction Authority along with 



            25   the winning bid total $588,772.  So that included a base bid 
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             1   of the project which involved the fence, drainage, decomposed 



             2   granite "DG" path, all the planting, and five additional tall 



             3   monuments to add to the Serenity Walk.  



             4            The bid also included all add alternate options 



             5   adding pavers, rather than DG to the path, low decorative 



             6   walls, plant upsize one gallon to five gallons, and adding 



             7   five monuments.  Six Monument fence columns or four Monument 



             8   fence column, and that's how the bid was broken down.  



             9            So added alternates must be considered in cumulative 



            10   order, in other words, if the board were to consider to add 



            11   number three, adding a larger side to the plants, it would 



            12   also need to choose the previous two, add that one and two.  



            13   So this chart shows how it would break down.  Pavers.  That 



            14   additional cost would be a $197,000.  Add all the number two 



            15   would include the pavers plus adding the deck walls.  The 



            16   total being 230.  So the Facilities Committee and I'll turn 



            17   it over to the committee for additional comments but after 



            18   exploring all of the options, the committee and staff 



            19   recommending that the board consider that base bid and adding 



            20   alternates one and two, the pavers and the decorative walls.  



            21   That would add $7,000 above the $500,000 already approved.  



            22            So Director La Belle, I'll turn it over to you for 



            23   some additional background.



            24            MR. LA BELLE:  Thank you, Michelle.  Is Director 



            25   Ruiz available?  
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             1            MS. RICHARDS:  He is not.  



             2            MR. LA BELLE:  He is not.  Okay.  



             3            I wanted to give kudos to Robert when we discussed 



             4   it with the Facilities Committee.  Several weeks ago, we 



             5   talked about other options to the decomposed granite is not a 



             6   good passage way for old guys like me and other to converse 



             7   through the serenity walk two or three different options and 



             8   one of the things Robert mentioned was he would reach out to 



             9   see if he could get a donation from a couple of different 



            10   companies that provide pavers, and thanks to Robert's 



            11   efforts, he was able to get a donation.  So we have the 



            12   pavers donated, we have the sand that obviously becomes the 



            13   base for the pavers donated.  Obviously, we will give due 



            14   recognition graciously for that.  



            15            The only cost to the district would be the delivery 



            16   and the pallets, and I think that's probably a minimal cost.  



            17   Let me ask Ken a question:  Do we know within the bid package 



            18   how much of that hundred and whatever eighty something 



            19   thousand is material cost and how much of that is labor?  



            20             MR. KARNS:  We don't have the numbers.  We are 



            21   asking Robert their numbers so we can cross reference, but we 



            22   will maximize that.  But it is going to be great, but the 



            23   bulk of that is in preparation and labor and things of that 



            24   nature so.  



            25            MR. LA BELLE:  And we won't know obviously, the way 
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             1   the system works is when the bid is awarded.  Then Ken goes 



             2   back and does his magic and negotiate the best deal he can.  



             3   Correct me if I'm wrong, but in Phase 1 of Heroes Hall, did 



             4   Phase 2 the jet, and is very much wanting to move forward 



             5   with this, but we can't guarantee what that bottom line is 



             6   going to be but it will be something off of that amount.  We 



             7   talked about the other options, plants grow whether it's one 



             8   gallon or five.  So moving forward, the Facilities Committee 



             9   and staff just felt that the two first alternatives were the 



            10   way to go.  



            11            Also wanted to mention, Director Aitken on a number 



            12   of occasions has raised the potential generating revenue.  



            13   Pain for the payer or paying for this or paying for that, and 



            14   I think I'll refresh everybody's memory.  We deleted from the 



            15   original concept, the actual benches, and a couple of tables 



            16   and chairs of, and all of that.  The idea being we can then 



            17   move forward of some sort of foundation fundraising.  I don't 



            18   know if Michelle has been able to come up with some bench 



            19   options.  But the one option, if someone wanted to donate a 



            20   bench donation to the Heroes Hall Veteran's Foundation, and 



            21   the Heroes Hall provide the bench, and that obviously has a 



            22   tax benefit to whoever makes that donation, so that's one of 



            23   the things that we look at.  



            24            And again, for a couple of the new board members, 



            25   back in my Huntington Beach days, the pier was destroyed in 
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             1   the storm, and one of the things we did to replace the Pier 2 



             2   or $3,000,000 we sold grant deeds to the pier.  So for 



             3   25,000,000 square foot on the pier.  Obviously, it was a fake 



             4   grant deed, but it was something we can do.  It's symbolic 



             5   and if you bought enough grant deeds, and as I remember, your 



             6   name was put on a plaque that went on the face of the pier.  



             7   So there's a whole kind of different variety of things we can 



             8   do in conjunction with the Veteran's Foundation.  I would 



             9   like to look at some donation opportunities.



            10            CHAIR PHAM:  All right.  Before we proceed with 



            11   other board comments, we do have a couple of public comments 



            12   on this.  Reggie Mundekis.  



            13            MS. MUNDEKIS:  Hi, I'm Reggie Mundekis and thank you 



            14   for the opportunity to address you on this item.  I think it 



            15   is a great project.  It fits in well with the work that we 



            16   have done with the here and bringing the air plain here so I 



            17   strongly support this project so thank you.  



            18            CHAIR PHAM:  Nick Baradino?  



            19            MR. BARADINO:  Thank you, Mr. Chairman and other 



            20   board members.  I want to thank you all as we discuss this 



            21   project.  Of course, the foundation is 100% supportive and a 



            22   coalition of 157 vet organizations stand in support of this 



            23   project.  I want to thank everybody.  Congrats to those who 



            24   our new Mayor and Mayor Pro Tem who is sitting on your board.  



            25   So this project is really very, very meaningful.  I think no 
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             1   one really understands how important this is.  I guess unless 



             2   you suffer from the kinds of things that this 



             3   war help heal.  



             4            We have the opportunity to bring gold star moms and 



             5   gold star dads -- and those of you who know who they are, 



             6   they are the ones who children died in protecting our freedom 



             7   and democracy.  Gold star moms and gold star dads.  Business 



             8   as so has Ken.  You should have seen their eyes place of 



             9   serenity for them, and serenity for them is the opportunity 



            10   to sit and be among those other vet and other parents and sit 



            11   there silently and heal.  And healing is so important to we 



            12   Vietnam vets.  We have got kicked around and still get kicked 



            13   around cemetery and if you could imagine begging all over the 



            14   place for people to find a place to bury you after you have 



            15   sacrificed so much.  The bitterness is huge.  But you know we 



            16   entered the tech of celebration.  My experience was Special 



            17   Landing Forces -- we didn't expect -- we got hit so hard in 



            18   such a surprise attack, that the normal artillery that we 



            19   fire that would ark over.  The only way to keep the enemy 



            20   back was to make it almost like a long drive and level the we 



            21   pounded it out for the first two nights, finally found a 



            22   place that we could move up.  And then the next morning when 



            23   we woke up, we heard the sound of CB bulldozers, and they 



            24   were bulldozing building and building a mass grave for, they 



            25   weren't American forces, but it was after the battle with 
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             1   North Viet Communists, and we had to dig a ditch and move the 



             2   bodies into it.  And that's what a 19 year old kid endures in 



             3   the war, so this project means a lot.  



             4            I want to thank the Finance Committee.  I want to 



             5   thank the Board.  I want to thank the staff.  It's going to 



             6   bring a lot of people peace, and we are going to bring a lot 



             7   of moms and dads the opportunity because we will be brewing a 



             8   plaque soon with all 53 names of those since Desert Storm.  



             9   And they can sit with them and find peace and find strength.  



            10   And thank you all very much for your efforts.  We hope you 



            11   will support this project.  Thank you.  



            12            MS. BAGNERIS:  Chair Pham, this is Director 



            13   Bagneris.  I would like to speak.  



            14            CHAIR PHAM:  Go ahead, Barbara.  



            15            MS. BAGNERIS:  Thank you, Director Pham.  I am 



            16   totally in favor of this project.  I did vote for the $500 to 



            17   move the project along.  I know it had the come from the 



            18   foundation.  They never really hit the initial cost that we 



            19   approve.  They usually go up, and I know cost as gone up.  



            20   But I think at this point there are so many other options to 



            21   get people to donate portions to this project now that we 



            22   have the base part of it in place.  The foundation continues 



            23   to raise money that there should be more funds from others to 



            24   help us involve in this project.  And I would vote for the 



            25   base project, and that we move forward with this project 
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             1   right away.  I will make a motion to that effect at this 



             2   time, and I move that we continue with the base bid of 



             3   $500,000 and move forward with the project.  



             4            MS. RUBALCAVA-GARCIA:  I second that, but I wanted 



             5   to make a comment.  This is board member Rubalcava-Garcia.  I 



             6   forgot my name for a minute.  I just wanted to thank 



             7   boardmember Ruiz for thinking outside of the box and getting 



             8   one of his members to contribute to the development of this 



             9   project.  I know that was briefly mentioned by board 



            10   member -- by one of the board members, but I think that's 



            11   important that we highlight $300,000 worth of materials that 



            12   we will not have to pay out-of-pocket that somebody is 



            13   donating on behalf of this project.  



            14            MS. RICHARDS:  Director Rubalcava-Garcia, I just 



            15   wanted to correct a fact.  The additional $317,000 is not the 



            16   paver materials.  Yeah, it's going to be a portion of a 



            17   $197,000.  We don't know what that is right now, but the 



            18   amount that the board approved was $500,000 for the base bid.  



            19   The base bid came in at $588,772.  So adding the paves and 



            20   the decorative walls would add $317,000 to the project.



            21            CHAIR PHAM:  Right.  Just to clarify the motion.  I 



            22   heard $500,000 mentioned a few times.  I 588 plus 1 and 2 



            23   would equate the $317,000.  Is that your motion Barbara?  



            24            MS. BAGNERIS:  Yes.  I'm willing to make a motion.  



            25   It's $588,772? 
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             1            CHAIR PHAM:  That's right.



             2            MS. RICHARDS:  Yeah, the board approved $500,000 for 



             3   the cost for the project, the base amount is $588,772.  



             4            MS. BAGNERIS:  So I move $588,772.  



             5            Just for the record, that's my motion.  And if 



             6   Natalie agrees with that, I think we can move to.  I second 



             7   that.  



             8            CHAIR PHAM:  Is that plus 1 and 2, or plus the 580?  



             9   I just want to clarify.  



            10            MS. BAGNERIS:  Just the 588.  Everything else we 



            11   will try to get donations from other places.  



            12            MR. LA BELLE:  I would like to provide an amendment 



            13   to add alternatives 1 and 2 the to bid.  So that would be my 



            14   amendment to Director Bagneris's motion.



            15            CHAIR PHAM:  I mean, do we vote before I can speak?  



            16            MS. BAGNERIS:  No.  What should happen second there 



            17   can be discussion --



            18            CHAIR PHAM:  Okay.  



            19            MS. BAGNERIS:  I wanted to add but I am not adding 



            20   that to my motion.  



            21            CHAIR PHAM:  I guess here is my commentary.  You 



            22   know, I have a lot of faith in the Facilities Committee on 



            23   this one, especially regarding the pavers.  I think Robert 



            24   made a very good point on this availability of the 



            25   walkability.  I guess you can say above the decomposed 
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             1   granite, you know, and there is some relief in that expense.  



             2   And I understand that relief is, you know, material is the 



             3   main portion of the cost labor and all that other stuff 



             4   accordingly.  That's my two sense.  



             5            I kind of figured the budget would come above called 



             6   it that time, but I'll leave it up for some other comments 



             7   before we vote.



             8            MS. BAGNERIS:  Yeah, I don't think it's not going to 



             9   happen.  Resources come from somewhere else.  



            10            MS. RUBALCAVA-GARCIA:  And I second the motion that 



            11   Director Bagneris has on the board.  



            12            MR. LA BELLE:  I will call to question, if there are 



            13   no other comments.  



            14            VICE CHAIR KOVACEVICH:  Motion on the table and 



            15   obviously, we are looking to fundraise to look outside to 



            16   include some of these, you know, all the one and two at 



            17   least.  What if that doesn't happen; right?  



            18            How does that work from a you know, do we need to 



            19   approve -- do we need to tell the contractors we are doing 



            20   the whole thing right now if we come up short?  We can 



            21   revisit as a board if we wanted to.  If we had to.



            22            MR. KARNS:  So the board approve what you want to 



            23   see by the end of the day.  So it's the base bid at 588.  



            24   That's what you should approve if you want the mention of the 



            25   staff Facilities Committee, adding all the 1 and 2.  Approve 
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             1   that, separate it out, and come back later when we might have 



             2   raised some money.  We will not be able to do it at this cost 



             3   later or go back in and double up work and double up costs.  



             4   So the cheapest way to do it is in the telescope of the 



             5   project at this time, come back to do papers later, rather 



             6   than and removing what has been done and redoing it.  



             7            Procedurally, can vote on it.  If does not pass, we 



             8   can then offer a second alternative or a different motion and 



             9   keep going until we find something that does pass.  



            10            MS. BAGNERIS:  That is correct.  That is correct.  



            11            CHAIR PHAM:  So I guess we will vote on the first 



            12   motion at this point.  Before we vote, I will allow one more 



            13   public comment.  Gibran Stout.  



            14            MS. STOUT:  Yes.  Hi.  Gibran Stout here.  Thank you 



            15   for letting me speak.  I wasn't going to speak until I heard 



            16   the discussion here.  I just want to remind you all you just 



            17   approved $25,000,000 for an Administration Building.  And 



            18   you're nickle and diming this.  Which is far more important, 



            19   I think.  So just think about that.  Thank you.  



            20            MS. RUBALCAVA-GARCIA:  Director Bagneris, amending 



            21   your motion, and I will support your second to include 



            22   alternative or A.  



            23            MS. BAGNERIS:  The all the one is for the 197, so 



            24   the total project would cost.  



            25            MS. RICHARDS:  $785,772 plus 197.  
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             1            CHAIR PHAM:  I think we should just vote on the 



             2   first motion and kind of discuss it.  



             3            MS. BAGNERIS:  Well, what Director Rubalcava-Garcia 



             4   what I amended to add option one the 197 and I would just say 



             5   this before I give you my thoughts on it is I just hope in 



             6   the future, every time we do a project it's $1,000,000, 



             7   that's not a nickle and dime project.  Going to do and we 



             8   just approved.  Item Master Site Plan for $1,000,000 so with 



             9   that, I would be in agreement to add one only the first 



            10   option along to the first base costs for what's the total 



            11   again.  



            12            MS. RICHARDS:  $785,772.  



            13            MS. BAGNERIS:  And I would be okay with amending 



            14   that with Director Rubalcava-Garcia on the sale.  



            15            MS. RUBALCAVA-GARCIA:  And I would second that 



            16   motion.  



            17            MR. LA BELLE:  I have a question.  I have a question 



            18   based on that:  Michelle and Ken, can you tell us exactly 



            19   what the cost of the second alternative is and what the 



            20   benefit is of doing that?  



            21            MS. RICHARDS:  Yes.  Hold one second.  I should also 



            22   clarify too that I assume that the offer of the $100,000 



            23   donation is still available from the Heroes Hall?  



            24            NICK BARADINO:  We already paid it.  We sent a 



            25   $100,000 immediately.  
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             1            MS. BAGNERIS:  Mr. Chair, call to question.  I think 



             2   we should.  



             3            CHAIR PHAM:  So knowing that, Barbara, the total 



             4   cost on that would be $817,000.  Are you sticking with one 



             5   plus two?  I believe the others can be added on.  Is that 



             6   true?  It's best to do everything we want ultimately.  I'll 



             7   just make a quick comment it helps.  



             8            But obviously, there's support from the entire board 



             9   from this project, and obviously, from the public.  We still 



            10   have to evaluate it, and I think there's what we have here is 



            11   a good representation from staff than we know about.  So we 



            12   are kind of finding a middle ground with all the one and also 



            13   if you think booklet stuff it gives.  Thirty grand.  Again I 



            14   think it's hard on these things:  Happy medium rely on 



            15   staff's work and include all the one and two if Barbara and 



            16   Natalie.  Including that as well.  One all the one plus the 



            17   base bid.  



            18            MS. RUBALCAVA-GARCIA:  Would you consider adding 



            19   Alternative 2 to the recommendation and I might have to take 



            20   my second off.  



            21            MS. BAGNERIS:  I will go with that amendment.  I 



            22   would amend the motion from the add one and two.  And we 



            23   should get to a vote.  



            24            MS. RUBALCAVA-GARCIA:  I second.  



            25            CHAIR PHAM:  All right.  Summer?  
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             1            MS. ANGUS:  Chair Pham?  



             2            CHAIR PHAM:  Yes.  



             3            MS. ANGUS:  Vice Chair Kovacevich?  



             4            VICE CHAIR KOVACEVICH:  Yes.  



             5            MS. ANGUS:  Director La Belle?  



             6            MR. LA BELLE:  Yes.  



             7            MS. ANGUS:  Director Rubalcava-Garcia?  



             8            MS. RUBALCAVA-GARCIA:  Yes.  



             9            MS. ANGUS:  Director Cervantes?  



            10            MS. CERVANTES:  Yes.  



            11            MS. ANGUS:  Director Bagneris?  



            12            MS. BAGNERIS:  Yes.  



            13            MS. ANGUS:  And Director Aitken?  



            14            MS. AITKEN:  Yes.  



            15            MS. ANGUS:  Thank you.  



            16            CHAIR PHAM:  Moving on to item 8D.  Information 



            17   item.  



            18            MS. RICHARDS:  Yes.  Okay.  This is an information 



            19   item.  Let me get my stuff organized here.  According to 



            20   Board Policy 4.03 under organizational planning.  It requires 



            21   that we do an annual review of the Strategic Plan.  So this 



            22   is an information item, so we will report on the progress.  



            23   Along with staff and provide a quick overview of what we will 



            24   be focusing on here to.  I should, before introducing this 



            25   item, I want to remind the board that the Strategic Plan was 
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             1   approved at the March board meeting of last year.  So 



             2   technically, staff had really just part of the year to focus 



             3   on Year 1.  All though we are very proud of the progress that 



             4   we need on this initiates.  



             5            Starting things off with the annual OC Fair.  Ticket 



             6   donations to local non profits in 2021 we donated 2,500 



             7   tickets.  In 2022 with the help of the board the goal was to 



             8   donate 5,000 with the county's media's family and we donated 



             9   5,142 tickets.  And these are some photos of some of the 



            10   nonprofits that the board helped deliver those tickets.  So 



            11   that went over very well.  Along with that, there was a goal 



            12   to use board member assistance to identify Orange County 



            13   nonprofits or community foundations that would add to that 



            14   donation by providing $50 to each of those individuals who 



            15   received an admission ticket, food, carnival rides, so they 



            16   could have the full-fair experience.  



            17            Another initiative of the annual OC Fair was to 



            18   continue to outreach with Chambers of Commerce and the DMOs 



            19   so we can identify at least five additional Orange County 



            20   businesses to participate in the 2022 OC Fair.  Well, we 



            21   exceeded that goal with 10 new merchants from Orange County 



            22   and two new concessionary from OC joins us for the 2022 OC 



            23   Fair.  



            24            Another goal for the fair was to develop a mini 



            25   campaign, "Affordable Family Fun".  That was a big message 
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             1   that we push this year.  These are just samples of digital 



             2   ads that we ran.  Three programs.  Admission those were 



             3   distributed at multiple pre-fair events.  We promoted our $4 



             4   date on Thursday.  The read and ride program.  Read a book 



             5   submit a book report, and get a free carnival ride.  



             6   Unlimited Ride wristband on Thursday -- I'm sorry.  Wednesday 



             7   and Thursday.  And then there were several separate press 



             8   releases for the free and discounted offering. 



             9             So along with that, we were tasked with developing 



            10   metrics of how are we going to measure this Affordable Family 



            11   Fun Campaign.  How well we are doing on that.  So these are 



            12   the metrics we are using moving forward so what is the 



            13   overall value from our patrons Survey.  We will look at that 



            14   each year.  Wednesday and Thursdays are our big days with 



            15   those discounted ride wristband.  What are the concession 



            16   members?  With our $4 Taste of Fair.  How many positive 



            17   patron survey comments did we receive or positive social 



            18   media comments or were there any marketing awards that were 



            19   won through WFA or AUA, IAFE our industry associations?  



            20            Our goal was to achieve guest satisfaction ratings 



            21   of above 4.5.  Our guests rate us on a scale of one to five.  



            22   Anything above a 3.5 is a high level of satisfaction.  We 



            23   achieved over 3.5 in each category.  Overall enjoyment, 



            24   overall experience 4.2.  Overall value particularly with our 



            25   concessionaires, so we will see what we can do increasing 
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             1   that for 2023.  



             2            Also with the fair, the goal was to introduce at 



             3   least one new family-friendly exhibit or attraction this year 



             4   at the OC Fair that highlights family traditions and 



             5   connections.  The exhibit titled California Fresh County of 



             6   our counties several learning memorable experiences and 



             7   family-fun activities.  Demonstrations and interactive 



             8   activities.  And it was a great gathering place for families 



             9   which visited the fair.  The board also tasked us address the 



            10   Board of Directors and I did that on June 23rd at the June 



            11   board meeting.  And you might remember this thought bubble 



            12   that we presented during that meeting.  These are the words 



            13   that stood out what the state of the Fair is.  



            14            In terms of year round events, we had a goal to 



            15   reintroduce the Imagineology.  We did Imagineology virtually 



            16   in 2020 and 2021.  The goal was to attract 10,000 attendees 



            17   per day, following all of the health department guidelines.  



            18   We did indeed exceed that April 9th and 10th, 2022, total 



            19   attendance 14,728.  And every single one of those attendees 



            20   was excited to bring it back again this year. 



            21             There was a goal to expand pre and post fair 



            22   concerts in the Pacific Amphitheater, adding 17 shows in 



            23   addition to the 23 nights of headline concerts, in a total of 



            24   40 performances.  It was a tough year for booking concerts.  



            25   A lot of touring bands were not ready to come back again.  We 
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             1   did have some challenges, but it was a great condition 



             2   nonetheless.  There were 30 booked concerts in the Pacific 



             3   Amphitheater, two cancellations before the season, so a total 



             4   of 28 nights in the Pac Amp, and 24 performances in the 



             5   Hangar, and 16 in the Action Sport Arena.  



             6            We feel like it was going to be a very successful, 



             7   because already as of late yesterday afternoon, we exceeded 



             8   in Pac Amp ticket sales already.  That's the highest it's 



             9   ever been at this point in time, so I think people are ready 



            10   to come back to concerts for sure.  Another goal was to work 



            11   with the WOC business council and various chambers to expand 



            12   our exposure to the business community.  We wanted to launch 



            13   a marketing campaign by the end of the year targeted to the 



            14   business community.  We hosted a Business Development Dinner 



            15   on July 31st during the fair.  We invited sponsors, potential 



            16   sponsors, business leaders.  Rep Black Chamber, Hispanic 



            17   Chamber, Costa Mesa chamber.  That resulted in 32 private 



            18   business events that were held in 2022, along with other 



            19   sales efforts that we had and we are currently in develop 



            20   business to business marketing plan in 2023.  



            21            Our educational assets, the goal was to begin reach 



            22   and collaborate.  Offer families healthy eating events and 



            23   classes at Centennial Farm.  You heard from Evy this morning 



            24   is going to enhance our healthy eating events and educational 



            25   programs of the Centennial Farm.  We continued to have a good 
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             1   relationship with the health care agency.  We held multiple 



             2   garden classes throughout the year.  Most of them sold out 



             3   and of course, a fresh exhibit.  We wanted to begin research 



             4   and development for an annual farm day at Centennial Farm 



             5   featuring public agriculture-based educational programing.  



             6   In advance of the expiration of each foundation, MOU review 



             7   the terms and incorporate changes in to increase each 



             8   foundation's support of Heroes Hall Veteran Foundation, but 



             9   they have continued to generously support Heroes Hall, and we 



            10   have renewed our MOU with the Centennial Farm foundation at 



            11   the same level as last year.  We wanted to plan and execute a 



            12   2022 veteran's day event with a from 2021 with increased 



            13   participation by elected officials but we have a great 



            14   veteran's day event increase year over year, and we had more 



            15   elected officials than ever before, including state assembly 



            16   member.  We had two of our Orange County supervisors.  



            17   Catalina Folley who attended.  John Stevens was there.  



            18   Counsel members.  Manny Chavez and from Costa Mesa and along 



            19   with representatives from Senator Dave Min's office and 



            20   Senator John Newman's office attended Business Development 



            21   Dinner.  It was a great event.  



            22            Multiplatform public relations campaign to increase 



            23   awareness of targeting at least 10 positive stories 



            24   throughout the year about Heroes Hall, Centennial Farm, and 



            25   our emergency support services.  Well, you know there were 
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             1   four stories about Centennial Farm, 24 stories about Heroes 



             2   Hall ranging from our veteran's day events to our new 



             3   exhibits.  Century Farm stories about our three family towers 



             4   and piglets born at the farm.  Community support.  Three of 



             5   them about emergency support with Covid testing and food 



             6   drives but there were other related community stories 



             7   regarding Imagineology, the upcoming sustainability and the.  



             8   Build competition our job fair that we head.  Support for the 



             9   veteran's cemetery and lots of free things to do at the fair.  



            10   Regarding the Equestrian Center.  Working with OC Fair 



            11   baseline emergency procedures, we finally in May got an MOU 



            12   signed with emergency intake procedures have been developed 



            13   and are in place.  Establish standard operating procedures 



            14   for equine care that meet or exceed industry pet practices 



            15   and begin role out by February.  



            16            IFB process to identify a contractor for feeding 



            17   stall cleaning and arena maintenance and that contract is 



            18   under way.  Also, at the Equestrian Center to work in that 



            19   current operator to transition to self management and have to 



            20   completed by the end of the 2022 with self-operation 



            21   beginning January 1.  Well, I'm happy to report the hand out 



            22   is completed although the transition is on going.  You know, 



            23   the property, the systems, et cetera.  We have put in place 



            24   and made a payment process, we developed the budget for 



            25   Department 25, which the board approved, and self operation 
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             1   started in January 1.  We hired the EQC supervisor which 



             2   started on the on December 1 and we assumed management on 



             3   June 1 and hired part-time support to help at the Equestrian 



             4   Center.  



             5            We have we had a goal to work with the trainers to 



             6   include an equine related exhibit at the 2022 OC Fair and OC 



             7   vaulting for working with us, not only programs, but a great 



             8   exhibit in our livestock area during the fair.  We continue 



             9   to is assist the OQC operations develop new processes and 



            10   procedures.  I mentioned our automated page system in place.  



            11   That's beautiful.  The emergency response guide is written 



            12   and in place, we have new security operations in place, and 



            13   that plan, and that we are continuing to assess and improve 



            14   other systems and procedures that that's on going.  In terms 



            15   of commune support.  The goal was to review our current 



            16   emergency plans and recommend additional funding and staffing 



            17   in the 2023 budget.  All agreements with our emergency agency 



            18   are in place.  



            19            We are working with CCA on that public safety shut 



            20   off process for with the generator docking stations, we are 



            21   upgrading the PA system that's in the system.  Surveillance 



            22   equipment has been installed barricade will be purchased and 



            23   we are planning on wifi upgrades and also included in the 



            24   2023 budget is a additional security supervisor and a health 



            25   and safety supervisor and one last goal was to continue to 
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             1   work with Senator Min's office to introduce legislation that 



             2   would allow this board and all local fair board to approve 



             3   rental fee waivers or discounts.  Community groups and public 



             4   officials.  And AB 248011 will be reintroduced last year 



             5   because of a administrative glitch but it is being 



             6   reintroduced by Western Fair Association, so it not only has 



             7   our support but the system wide support of all the fairs 



             8   across the state.  So that's that concludes our update.  I 



             9   won't go through this in detail but we do have goals from the 



            10   strategic planning here too that you can see here on the 



            11   screen that we will be focusing on in 2023.  And that 



            12   concludes our report.



            13            CHAIR PHAM:  We don't have any public comments on 



            14   this.  Any board member want to make a comment?  We're 



            15   good.  



            16            MR. LA BELLE:  Just a couple of comments.  Prior to 



            17   the pandemic, we would have an event when where we would 



            18   invite all of the city folks to kind of a breakfast at the 



            19   Pac Amp facility.  I would like to see if would can do that 



            20   again a number of times, and I think that's a good way to go.  



            21            Also, there are a number of local restaurants, if we 



            22   would contact to kind of give the names of a couple.  I would 



            23   like staff to look into that and see if they have any 



            24   interest in participating.  So should I just pass those on to 



            25   you.
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             1            MS. RICHARDS:  Sure.  That would be great.  



             2            MR. LA BELLE:  And also, kudos to Natalie when she 



             3   was Chair, she was the one that got us going and heading in 



             4   the direction during the strategic plan.  It was thanks to 



             5   her leadership that we were able it do that, so I want to 



             6   give some kudos to Natalie, and obviously, the staff for all 



             7   of their continuing work.  



             8            VICE CHAIR KOVACEVICH:  Yeah, I'll just echo that.  



             9   I think this is a great update, so I'm glad we did it right, 



            10   and we are following through.  



            11            CHAIR PHAM:  Yeah, even as a father, a seven year 



            12   old and a five year old, I'm really excited that Imagineology 



            13   is back.  I really do like that event a lot.  



            14            And anyone on Zoom want to make a comment briefly?  



            15            Okay.  Then we will move to Govern Item B.



            16            MS. RICHARDS:  I see Professor Smoller thank you.  I 



            17   was getting a little worried.  I just didn't know where I 



            18   was.  We are very, very excited that we have an event first 



            19   time event here at the OC Fair and event center coming up in 



            20   October of 2023.  



            21            MR. SMOLLER:  Should I get up?  



            22            MS. RICHARDS:  Yes.  



            23            MR. SMOLLER:  Is there a clicker?  



            24            MS. ANGUS:  I'm not entirely sure if that is up 



            25   there.  I just have to switch the screen, just give me a 
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             1   minute.  



             2            MS. RICHARDS:  I don't want to take anything away 



             3   from your presentation but Professor Smoller.  Sustainability 



             4   Decathlon which would which will happen near in October of 



             5   this year, and we are very honored to have been chosen as the 



             6   site for this event.  So I'll let you take it from here.  



             7            PROFESSOR SMOLLER:  Hello.  Mayor.  In my case thank 



             8   you so much this is an honor to be given the opportunity to 



             9   address you.  Michelle and I have been communicating I think 



            10   for two or three years now.  A lot of changes have occurred.  



            11   We have received a $1,000,000 grant courtesy of Dave Min to 



            12   create something called the Orange County Sustainability 



            13   Decathlon, but I'm not going to give it to you.  Let me just 



            14   tell you this was based on a project I have been involved in 



            15   called the Solar Decathlon.  At the core of these projects 



            16   are student groups from colleges from the time, yearly our 



            17   case in California also from North Carolina and Utah and 



            18   Virginia and a ton of other places.  We give them a grant of 



            19   $100,000 each, and they build a sustainable home.  And I 



            20   don't have to tell you that sustainability and climate change 



            21   has been major issues.  



            22            I don't -- could you click play and raise the 



            23   volume?  Just a little more volume there.  Video plays by the 



            24   way he came in a little late.  Mike Moodian at Chapman 



            25   University have been working on this quite a bit heavier.  S 
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             1   what this comes down to.  If you could just stop.  We have 



             2   two major goals one is to help the state reach it's goal of 



             3   one hundred percent of one hundred clean energy by 2045 and 



             4   we know you can not achieve such bold goals in a democracy.  



             5   You have to bring them along.  You have to educate them, and 



             6   we will talk about why this area is the perfect place to do 



             7   that is Orange County's town square.  



             8            The second is to help make Orange County the 



             9   sustainability and clean technology capital of the world.  My 



            10   wife says, "Are you sure?"  That's my goal for 2023.  I don't 



            11   think so, but we will talk about it.  But that's where we 



            12   want to go.  Our wonderful county -- When you think of 



            13   Silicone Valley you think of tech, when you think of Orange 



            14   County you think of perhaps the beaches, Disneyland, things 



            15   like that.  I have a vision by the end of this century, we 



            16   will be seeing from Sweden to Paris as the sustainable 



            17   capital of the world.  I just don't think the county is 



            18   brands as well as it should be.  



            19            Event held here at the Orange County fairgrounds 



            20   consists of the competition which is the 16 teams from around 



            21   California, the California state schools, and in China.  And 



            22   a couple of other places who will bring their homes here and 



            23   they will display them, and there will be a competition.  We 



            24   have community judges who will sit on these juries and they 



            25   will be evaluating.  Education because it gives the students 
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             1   this hands on approach and it's great for the community buzz 



             2   it's a way Michelle use the term "info-tainment".  



             3            We want the event to be educational and not to be 



             4   professors lecturing to people and a drag.  We want this to 



             5   be as good and as enjoyable and fun.  And Mike has headed 



             6   this up semester student show case.  If you have been reading 



             7   the paper, she is very outspoken about climate students.  The 



             8   Greta Thunberg Generation just four or five years younger 



             9   than me.  And they we want to create an event.  Ding wishes 



            10   us from the national event took a portion of the money we 



            11   received and were giving that out to Orange County teachers K 



            12   through 12 and certain universities in which where the 



            13   college competitions probably defined 1000 square feet.  And 



            14   you got to do these things we know there are a lot of bright 



            15   creative people out there bring the busses to the fair and 



            16   give you all a little bit of money and what you are doing 



            17   makes sense and a good thing, do for it you know, I we just 



            18   get it out there.  And finally.  Doing this a third thing 



            19   exposition in which all of the public secretary the people 



            20   the state and county and locally who are doing interesting 



            21   things on sustainability and we get to see that.  



            22            In fact, one of the things I have discovered, things 



            23   not just at the legislative level, but state level and county 



            24   level, and a lot of them people don't know about California 



            25   politics, California natural resources agency it's 
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             1   $8,000,000,000 budget and it's 25,000 employees.  Until I got 



             2   involved with this -- don't report me but it's true.  State 



             3   is doing great things.  The county is going great things.  



             4   Let's pull it all together. Once we do that, we also want to 



             5   hop this up to entertainment.  



             6            We are not going to get everything we want in 2023, 



             7   but the idea of a electric big foot motorcycle race, the idea 



             8   of a drone show that is exciting to watch, but doesn't 



             9   pollute.  All these things facilitates perfect for that.  



            10   Bring them in executors Mike can talk about that if you 



            11   corner him but that's the plan.  



            12            And finally, I go to the next slide these are the 



            13   schools you will see Mike and I really hustled to let people 



            14   know about it but we did get 18 we got 16 and a lost them are 



            15   local area schools.  And we are very pleased about that so 



            16   will the me just conclude and I appreciate the time. 



            17            Climate change has been identified by the state but 



            18   by the governor legislator and both parties and virtually 



            19   everyone as a very serious problem.  We agreed and Mike and 



            20   had I have done Survey work issue.  We want to create on 



            21   event that happens every two years.  We want an event out you 



            22   know.  It's always good to have a goal and we see the fair, 



            23   which is an wonderful event -- I see this as a second event.  



            24   Are we get to a million and two people?  No.  But the fair is 



            25   wonderful, it's successful, it took them a couple of decades 
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             1   to get them where they are at today.  Introduce this as a 



             2   complimentary event and the shorthand is that perhaps the 



             3   fair for me celebrates agricultural and veterans all great 



             4   things to do.  Our event will knock us primarily into the 



             5   future.  So I see them as complimentary.  I see them fitting 



             6   in perfect with your goal of educating the public.  And I see 



             7   it fitting in perfectly because this is the most visited 



             8   public facility in Orange County.  Everybody knows where the 



             9   fair is, so that is it so here is your homework.  



            10            What did I need from you?  Mike and I believe, and 



            11   our team believes, and I know Michelle and Joe that this is 



            12   obviously good for the environment and it is good for the 



            13   public must be list and I believe it is good for the Orange 



            14   County Fair and Event Center.  So particularly if we can hold 



            15   it every two years, not just once, so some of you probably 



            16   people that you ever certainly elected state and local level.  



            17   We have gotten local support from the county but right now I 



            18   am taking to our state Senators Josh Newman and Tom I speak 



            19   to Tom Umberg we want a permanent.  



            20            Natural resources agency a budget one it's a $8 



            21   billion budget, I want to at $5 million to that.  Most of it 



            22   goes back to the state in terms of the schools and 



            23   fairgrounds and lucky for us to have it.  And that would 



            24   be -- that would mean we wouldn't have to be hustling to get 



            25   the money and we note we are going to be doing it.  The 
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             1   Teslas Apples.  Electric vehicles Cal Edison and Disney they 



             2   are all smart until we can prove the concept and that's what 



             3   we are going to this year.  But if you can connect us with 



             4   prominent individuals government agencies individual firms.  



             5            You chose sustainability because it's very board.  



             6   To me, is too constraint.  Sustainability, solar winding, 



             7   impossible burgers, and all sorts of things.  We want them 



             8   represented here.  So you know these people.  They have heard 



             9   from me and Mike.  I hope that they will hear from you.  So I 



            10   will stop.  That's tougher professor but Mike and I are here 



            11   if you have cods questions I'm happy to take them I know you 



            12   have a packed agenda and I appreciate the time to speak to 



            13   you.  



            14            Okay.  Anything?  Did you want to quiz me?  



            15            CHAIR PHAM:  No thanks.  I think we can.  Really 



            16   awesome event I mean this is amazing to me.  I really think 



            17   this.  



            18            PROFESSOR SMOLLER:  You know we don't speak for the 



            19   fair but Michelle and I have spoken and we just see the idea 



            20   of a complimentary event in which we bring people here and 



            21   they become educated on a public policy and our rental and 



            22   things like that to me that's all great and since the staff 



            23   believe me.  Other cities who kind of cornered us but the 



            24   staff and the fair grounds have just been forthcoming and 



            25   accommodating it's a hard thing to get something lake this 
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             1   going we are inventing it as we speak we are hopeful in two 



             2   years after that it would be a lot easier. Mike and I are 



             3   here.  We have cards so we can chat.  



             4            CHAIR PHAM:  Typically, public comments are reserved 



             5   after this.  



             6            With that, Leadership Committee.  We met on January 



             7   eleven and discussed.  Agenda as well as the Western Fair 



             8   Association.  And that's anything to add.  



             9            CHAIR PHAM:  Financial Monitoring and Audit 



            10   Committee?  



            11            VICE CHAIR KOVACEVICH:  I can go ahead and take 



            12   that.  This is Director Kovacevich.  We did meet on the 20th.  



            13   We went through the finance reports.  The revenue $1.5 



            14   million, and it was favorable to budget by $63,000.  



            15   Performance from winter-fest parking equipment and personnel.  



            16   The operating expense $2.3 million and unfavorable to budget 



            17   by $400,000. A year-to-date period ending the December 31st 



            18   2022 is $53.3 million and unfavorable to budget by $500.  



            19   We're $44.6 million and $3.2 million.  



            20            And 2022 year end ongoing:  Preliminary net proceeds 



            21   for 2022 are $8.6 million and are favorable to the 2022 



            22   budget by $2.6 million.  For the period ending December 31st 



            23   2022, cash and investments are at $70.8 million and the 



            24   committee is also part of this meeting reviewed the Master 



            25   Site Plan cash flow today.  And of course, approved that as 
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             1   well because it was a great cash flow plan with some charts 



             2   to go along with that.  And staff shared with the committee 



             3   too.  To the CDFA over time hours accrued by part time 



             4   seasonal employees were not paid.  However, the HR team 



             5   researched the issue and the checks will now be going out to 



             6   any of those affected employees in the next pay period.  And 



             7   I believe we are going to paying overtime when due.  The up 



             8   next meeting will be on the 17th of February.



             9            CHAIR PHAM:  Thanks, Nick.  Facilities Committee?  



            10            MR. LA BELLE:  Yes.  We had a condition earlier 



            11   various projects.  The next committee meeting is next 



            12   Wednesday the second.  And I'm sure Michelle and Ken will be 



            13   providing this information on how we get to where we want to 



            14   get to in terms of the earlier board action.  



            15            And I have nothing further.



            16            CHAIR PHAM:  Great.  Thank you.  And then 



            17   Entertainment and Business Development Committee, do you have 



            18   anything to updates us on?



            19            MS. CERVANTES:  Hi, this is Director Cervantes.  And 



            20   if Michelle can go ahead and provide that update on the 



            21   entertainment she e-mailed to us.  



            22            MS. RICHARDS:  Yeah, just a very brief report.  We 



            23   are booking performances for the Pacific Amphitheater and The 



            24   Hangar, and Action Sport Arena.  So lots of tickets are on 



            25   sale already for those.  Pac Amp performances that have 
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             1   already been booked going on sale on Saturday.  And as 



             2   mentioned previously, we have exceeded  $1,000,000 in ticket 



             3   sales already to date for the Pacific Amphitheater.  And that 



             4   is a record, so people want to come and see live 



             5   entertainment at the OC Fair next summer.  



             6            MR. LA BELLE:  Michelle, can you let us know which 



             7   ones are going on Saturday, or is it still a secret?



             8            MS. RICHARDS:  Yes.  Director Aitken can talk about 



             9   one of her favorites.  



            10            MS. AITKEN:  Yes.  Beck is going on sale.  



            11            MS. RICHARDS:  And I'm going to draw a blank.  AJR 



            12   and Stix.  Thank you.  Stix, AJR, and Beck will be going on 



            13   sale Saturday.  



            14            CHAIR PHAM:  Great.  Thank you.  And I'll move to 



            15   public comment at this point in time and call Jeanine 



            16   Robbins.  



            17            MS. ROBBINS:  Good morning.  As most of you know, my 



            18   husband has been selling on the fairgrounds since 1979.  I 



            19   joined him working there in 1995.  The swapmeet is a 



            20   community event.  It's a community experience, and the public 



            21   loves it.  And they drive from 100 miles a way to come to the 



            22   swapmeet.  And every time we have a date, I send out hundreds 



            23   of text messages to all of the customers to let them know the 



            24   date that we are going to be there.  It's very -- I know, I 



            25   appreciate Michelle and Newton and Barbara and Joan for 
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             1   meeting with DL, and I'm very anxious to hear the results of 



             2   that.  



             3            I just don't know what else to say.  I mean, the 



             4   swapmeet needs some help they need some help in the fees, the 



             5   charges, the number one complaint of course is the parking.  



             6   It would be -- if a customer is comming to return a shirt 



             7   that they bought the wrong size, do I expect them to pay $12?  



             8   To the customer, it seems exorbitant.  Hopefully the vendor 



             9   parking will change.  We rent the space, yet we have been 



            10   charged as much as $20 to park our in the space we have 



            11   already rented.  



            12            The swapmeet is not a pop-up event where you unload 



            13   all your stuff and you take up a parking space we are parking 



            14   in the space that we have already paid forment so I really 



            15   hope that staff and this board, since you sat down are more 



            16   cognizant of what is involved in the swapmeet.  Thank you.  



            17            CHAIR PHAM:  Thank you.  Mike Robbins?  



            18            MR. ROBBINS:  Thank you.  Actually I just wanted to 



            19   thank Michelle and Newton and Barbara for working with DL 



            20   thank you very much for meeting with him and I hope that 



            21   everything is going to be great for the future.  Thanks so 



            22   much.  



            23            CHAIR PHAM:  All right.  Thank you.  Paty 



            24   Fredrickson.  



            25            MS. FREDRICKSON:  Hi.  I wanted to also thank the 
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             1   members for meeting with DL.  I wanted to, it's obvious we 



             2   are here about the swap meet.  This is in a generation passed 



             3   on, passed on, passed on from families.  We are tracking 50 



             4   years of the swapmeet.  Now, I took over a business that was 



             5   over 40 years old.  Summer, it doesn't matter what the 



             6   business is.  I still have people who call and ask when the 



             7   swapmeet is so they can plan to come in town on those days.  



             8   Even people from out of state as far as Colorado.  They plan 



             9   their vacations around the swapmeet, believe it or not.  And 



            10   that's huge.  



            11            So I see all these great things on your board here 



            12   that you support community you support small business and yet 



            13   when you raise these fees, specially the parking, you're 



            14   killing small business.  You're hurting us and what the 



            15   community is seeing they see it as the fair grounds doesn't 



            16   care about small business, and I know that's not the case.  



            17   So we want to work with you, we want to build this back up.  



            18   You're talking generations of people waiting for that 



            19   experience people come to California to come to Disneyland 



            20   they come to Orange County to come to the swap meet because 



            21   that's just as important to them and more affordable.  So all 



            22   I'm asking is please work with DL, work with us, give us the 



            23   chance to rebuild the swap meet and make it fun again.  It's 



            24   a community event and everyone around loves it.  And you 



            25   know, even when we had the Covid-19, you closed the swapmeet 
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             1   down per year:  We couldn't get to our trailer.  Yet, we 



             2   waited.  And we continued to support the fairgrounds as a 



             3   community as a local.  We go to the fair.  We do all those 



             4   things.  All I'm asking is to please find a way to work with 



             5   us and lower the price of parking so our customers would want 



             6   to come back so we could grow it.  Thank you.  



             7            CHAIR PHAM:  Thank you.  We have one Zoom speaker.  



             8   Jason Micado.  



             9            MS. ANGUS:  



            10            MR. MICADO:  Yeah.  Good morning.  Thank you for 



            11   offering to speak.  I just want to say on behalf of everyone 



            12   that the swapmeet is very important to me as a small business 



            13   model.  A business home so I use the swapmeet kind of as a 



            14   way to, you know, draw my business or get my name out there.  



            15   So it's important that you work with small businesses, with 



            16   this swapmeet, you know, people.  Likeness how they earn, I 



            17   know that's how I earn an income as well.  So thank you for 



            18   the work that you have done.  Just work with DL.  Work with 



            19   small business owners to continue the business that we have 



            20   done and to give the opportunity -- as one other person said, 



            21   "Give us the opportunity to improve this swapmeet."  This is 



            22   really important, so thanks.



            23            CHAIR PHAM:  Great.  Thank you.  And last, but not 



            24   least, DL.  



            25            MR. SESENA:  Thank you.  I would just like to echo 
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             1   what everyone has said and Chair Pham and Director Bagneris 



             2   and Joan and Michelle for taking the time for meeting with me 



             3   this week and as we continue to grow from 50 vendors to 



             4   probably over a 100 hopefully in the future.  We love being 



             5   here at this facility.  It's a long-time event.  I'm not the 



             6   first person to bring this event.  I'm trying to continue it. 



             7   I would love if we can have an open dialog and we continue to 



             8   talk and move forward.  And just at the meeting this past 



             9   week, I think I feel like the board and the fair staff, and 



            10   fair staff has always been very positive with the event.  So 



            11   I believe it's a good start to continue the event this year 



            12   and years to come.  So we appreciate the time, and I wish we 



            13   continue dialogue.  And thank you very much.  



            14            CHAIR PHAM:  Thanks, DL.  All right.  



            15            Moving on to Community Affair Community Report.  



            16   Barbara, did you want to provide the report?



            17            MS. BAGNERIS:  Yes.  I'll go ahead and kick it off.  



            18   We did meet on the 10th for our committee meeting, and as you 



            19   have just heard, we did have a meeting with DL this week and 



            20   on Tuesday.  And we are doing to give a complete update.  It 



            21   won't be at this meeting, but we will give the complete 



            22   update in the next meeting, because we still have a couple 



            23   more meetings that we want to have with DL about the concerns 



            24   you expressed in this meeting and inaccuracies that are 



            25   shared, that we have heard shared in these meetings as well.  
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             1   So we will have a complete update probably by the next board 



             2   meeting.  We also talked about the public art project.  We 



             3   are continuing to look at next possibly doing a competition 



             4   with the Orange County students.  Orange County community 



             5   will continue those discussions on that project.  



             6            We talk heritage month which is in August and there 



             7   will be a recognition that is planned during the OC Fair so 



             8   there is our track.  Of course, MLK day just passed us.  What 



             9   celebrated as a holiday plan service projects.  And we also 



            10   know that Black History Month is right on us starting 



            11   February 1, and we will begin to hang the African flag for 



            12   the entire month of February.  Michelle committee meeting we 



            13   can do that at this time or Director Pham, if you would like 



            14   to make any comment.  



            15            CHAIR PHAM:  Yeah, no.  I just thought the meeting 



            16   with the OC swapmeet was pretty productive and look forward 



            17   to follow up on that and things to come on that front with 



            18   that we will move into closed session.  



            19              (Closed session 11:33 a.m.- 11:50 a.m.)



            20            CHAIR PHAM:  Is everyone back on Zoom?  All right 



            21   everybody.  The Board met in closed session and you know we 



            22   have nothing to report at this time.  I'll turn it over to 



            23   Michelle.  



            24            MS. RICHARDS:  Okay just a few up dates.  The first 



            25   phase of our public safety shut off subject completed by 
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             1   California construction authority and we were able to invoice 



             2   them for the reimbursement of owe that first phase.  I know 



             3   some members of the board with concerned out quickly we would 



             4   get reimbursed $33,984.  And as a reminder, CCA in the state 



             5   required that full payment upfront.  It was a big ticket but 



             6   we are getting reimbursed in a timely manner.  So okay.  



             7            Everybody hold on because our board meetings would 



             8   soon be going paperless.  We are in the process iPads to use 



             9   during board meetings to share documents and materials.  So 



            10   no more binders.  No more reams of paper.  We will be testing 



            11   the new equipment at next month's board meeting with full use 



            12   by all at the March meeting.  We are very happy.



            13            MR. LA BELLE:  With the yellow binder as a 



            14   souvenier.  



            15            MS. RICHARDS:  Yes, there you go.  We are very happy 



            16   to welcome Allen Mesick.  Allen, stand up.  There's Allen.  



            17            The opening of this position was a result of Evy 



            18   young being promoted to director of Agriculture programs and 



            19   agriculture played a big part of his life from running his 



            20   own farm raising a variety of livestock animals Angora goats 



            21   and rabbits and you would remember Angora goats from the 



            22   goats those were Allen's goats.  He serves as a license judge 



            23   for the American Rabbit Breeder Association and judged 



            24   throughout the word throughing the OC Fair.  He has also 



            25   served as a livestock animal supervisor for California and 
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             1   with his broad range of experience and various roles in the 



             2   field of agriculture, we know Allen would be a great addition 



             3   to the OC Fair family.  



             4            MR. MESICK:  Thank you very much.  



             5            MS. RICHARDS:  We just wanted everyone to see your 



             6   face.  



             7            MR. MESICK:  I'm very proud to work here, very proud 



             8   to work here.  



             9            MS. RICHARDS:  Okay.  For the past several years, 



            10   Verizon Wireless had sponsored the OC Fair by providing 



            11   cellular service during the fair dates.  Our sales team year 



            12   round -- deal with Verizon Wireless who will be installing a 



            13   cellular how to youer on the Action Sport Arena to help boost 



            14   cellular services and guests who use the property year-round.  



            15   The contract one optional year to renew and revenue to us 



            16   will be a $62,000 per year.  So congratulations to our sales 



            17   team.  I didn't want to show that right away.  Everyone 



            18   forget you saw that.  



            19            Even members of staff Western Fairs Association in 



            20   Reno, Nevada and the OC Fair and Event Center won 14 



            21   achievement awards, 8 1st place Honors, one 3rd and an 



            22   Honorable mention.  Five of the 1st place award were in the 



            23   photography awarding including this beauty.  Do you love it?  



            24   Yes, that's from our camel dairy exhibit.  And that one was a 



            25   division winner.  OC first donkey competition a, television 
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             1   ad for the fair, and the Heroes Hall part of that Fighting 



             2   for the Right to Fight Exhibit.  Our overall marketing 



             3   campaign 2nd place honors and the fair's poster 3rd place 



             4   award.  The honorable mention was given to the special event.  



             5   Culinary program so we were pretty proud coming out of WFA.  



             6   And I'll turn it over to the Joan real quick for upcoming 



             7   events.  



             8            MS. HAMILL:  Well, with the events updates we will 



             9   turn it on.  Well, good morning and happy New Year, and happy 



            10   Lunar New Year.  This weekend the 27th through the 29th USBA 



            11   Vet Association the presents the California Tet Festival.  



            12   Largest Lunar New Year Fest, and it is a beautiful event.  



            13   Great food selections and fun.  It's absolutely a joy.  I 



            14   encourage everyone to attend that.  January 28th and 29th 



            15   Amigo Guitar award show in the Hangar.  Repticon taking place 



            16   on the 4th and 5th February.  The following weekend The Great 



            17   Train Show is here the 11th and 12th in the Costa Mesa and 



            18   Huntington Beach building.  Fight Club is in the Hangar, 



            19   first of 23 shows and the most fun you can have on a Thursday 



            20   night in OC.  And a new event for our property.  Gran Baile 



            21   Romantico concert February 18 in the Hangar.  This is a 



            22   Hispanic Valentines concert featuring Industria group, 



            23   Liberacion, and more.  Another new event SoCal Sword Fighting 



            24   2023.  The largest historical martial arts event.  And that 



            25   is taking place in the Costa Mesa building, and it features 
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             1   tournaments multiple sets and division classes and sectors of 



             2   historical and modern weapons.  As well as first aid CPR and 



             3   certification.  And it's an opportunity to learn about 



             4   antique weapons and sword fighting and much more.  



             5            If it's Thursday, it's the certified OC Farmers 



             6   Market 9:00 to 1:00 presented by the OC farm bureau right 



             7   outside in Lot D.  And there are not one, but two sold-out 



             8   classes taking place the Centennial Farm next month.  And 



             9   gifts from the kitchen which is preserved foods.  And the 



            10   sold-out events that you can not attend at this point is 



            11   these.  I know, I'm teasing everybody with that.  



            12            These season farm gang busters and they are growing 



            13   in popularity.  Make sure you secure your spot months prior 



            14   both of these classes, November and December respectively.  



            15   And the reason being they are simply fantastic and increasing 



            16   in popularity and everyone is getting the word out.  So if 



            17   you are attending future classes, I would invite to check our 



            18   website early and sign up early.  The teachers are great and 



            19   they are a lot of fun too and you learn a lot.  



            20            Of course, Centennial Farm and Heroes Hall.  



            21   Centennial Farm school tours and after school programming and 



            22   are in full swing we had a very busy Discovery Days the other 



            23   day.  Heroes Hall continues with the exhibit of Stanley 



            24   Troutman's photography on the first floor -- on the second 



            25   floor of Heroes Hall.  The organization a second 
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             1   Imagineology, which we talked about earlier, is around the 



             2   corner.  15 and 16th.  It's two days of fun and learning of 



             3   activities, and so much more.  Our Orange County will once 



             4   again be partnering.  And the Dia la Nio's event and upcoming 



             5   meetings.  



             6            And of course anticipating and planning happy 



             7   together.  Single-day admission tickets, along with our new 



             8   admission everyday passport go on sale beginning next month.  



             9   The as the name indicates, pass holders into the fair for one 



            10   price, and there's no need to buy admission tickets for a 



            11   specific day online to see what's available.  One-time 



            12   passport purchase pre-planning.  It's all about convenience 



            13   and freedom of choice.  Of course the there's a limited 



            14   number of passports sold that's ten thousand total.  So do 



            15   not hesitate to buy the passports when they go on sale next 



            16   month.  And events and Pacific Amphitheater ham am and the 



            17   hangar and action sport arena and of course returning will be 



            18   the wonderful you can get at the fair once a year.  Junior 



            19   livestock auctions garden floral and plenty more.  And that 



            20   concludes my report.



            21            MS. RICHARDS:  That concludes our report.  



            22            CHAIR PHAM:  Thank you.  At this time I would like 



            23   to go ahead and open the room and allow directors to have any 



            24   sort of comments.  Barbara, do you have any comments to make?  



            25            MS. BAGNERIS:  I apologize I could not be with you 
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             1   today.  Hopefully you can hear me.  Okay.  I apologize to 



             2   everyone in the room.  I got in my car and started to pull 



             3   out, and I heard this boom.  My garage door fell, and it 



             4   would not open, so I was trapped.  And I thank God for Zoom 



             5   for ways to enter these meetings virtually so I don't feel 



             6   like I missed anything not being there today.  



             7            Especially new mayor of Anaheim a huge hug, and I 



             8   wish I was there to see her in-person, so I will miss that.  



             9   But we will have to hook up at another time.  I think we had 



            10   a good meeting I appreciate your leadership, Director Pham.  



            11   I'm loving you sitting in that chair.  So I hope to see 



            12   everybody soon, and that's all.



            13            CHAIR PHAM:  Thanks, Barbara.  Sandra?  



            14            MS. CERVANTES:  Yes.  The entire team, awesome job.  



            15   And thank you to our new mayor, and everybody just have a 



            16   beautiful weekend.  



            17            CHAIR PHAM:  Thanks Sandra.  You know what?  I think 



            18   Ashleigh has a point speak now so we can.  



            19            MS. AITKEN:  Okay.  Yeah, nobody make eye contact at 



            20   me.  Today is going to be my last fair board meeting.  I am 



            21   going to read a letter I sent out to the Governor before this 



            22   meeting.  Mixed feelings I am stepping down as a member of 



            23   the Orange County Fair Board.  The third second DAA -- I'm 



            24   going to cry.  Member of Anaheim.  A city of three hundred 



            25   fifty, oldest and municipalities.  Anaheim deserves my full 
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             1   attention will be for ever one of the greatest honor of my 



             2   career.  I love attending the Orange County Fair every summer 



             3   since I was a kid.  It's a town square where many communities 



             4   come together and celebrate.  I started my term in 2012 and 



             5   it was a tumultuous time with a lawsuit to stop the 



             6   privatization of property.  Then I leave 10 years later a 



             7   part of the most profitable county in the state.  



             8            I was proud to be Vice Chair and Chair by my 



             9   colleagues to the priority of the installation of Serenity 



            10   Walk, Dignity, the farm workers memorial agriculture roots, 



            11   and the work of those food.  The renovation of Pac Amp and 



            12   Plaza Pacifica, museum restoration of the army barracks 



            13   Vietnam era.  Sky hawk air cast.  2023 day fair, introduction 



            14   of the fair foodies, and eat with everyone at the 



            15   concessionary stands.  Pivoting during the pandemic.  Vaccine 



            16   sites and drive through family experience and rebounding hope 



            17   a successful fair.  Over the past teen years fair family has 



            18   become my real family.  And I count so many amazing staff and 



            19   mentors and friends.  My heart is heavy, but it is lightened 



            20   by my faith that the Board is left in amazing hands.  Thank 



            21   you.  Ashleigh Aitken.



            22            CHAIR PHAM:  Doug, do you have anything?  I can't 



            23   follow that up.  



            24            MR. LA BELLE:  Several months ago, I encouraged 



            25   Michelle to send out a photo to my fellow directors to 
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             1   identify.  Barbara you're here; right?  



             2            MS. BAGNERIS:  I'm here.  



             3            MR. LA BELLE:  And Barbara was all over that photo.  



             4   Immediately, she's getting everybody that could possibly be 



             5   in that photo.  And Michelle said, "No, that's not right.  



             6   That's not right."  Well, finally Michelle gave her the hint 



             7   that told the whole thing.  They send a advise work in 



             8   government.  Immediately, it's Doug.  



             9            All right.  Okay.  I promised a very cheesy, reward 



            10   to whoever guessed who was in that photo, what I'm about to 



            11   present to Barbara I wish you were here I'm sorry your garage 



            12   fell down.  Pick this up in Michelle's office when you are 



            13   able to get out.  This doesn't really get any cheesier than 



            14   this.  Barbara I want you to see this here.  Bonnie wrapped 



            15   it up for me, so I'll never get it off.



            16            MS. RICHARDS:  Summer will hold it up to the camera 



            17   for you, Doug.  



            18            MS. BAGNERIS:  I'm holding my breath.  



            19            MR. LA BELLE:  You're going to cherish this forever, 



            20   I got to tell you this.  All righty.  First of all.  The 



            21   photo showed this guy and the giant chicken costume with some 



            22   little kids around it.  Probably young adults now.  



            23   Hopefully, they weren't traumatized by it.  So the first 



            24   thing I'm go to do.  I'll take the liberty to unwrapping 



            25   this.  Place of honor in your home or wherever you choose to 
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             1   place it.  Okay.  Right now it will be in her garage.  There 



             2   is the chicken guy.  Barbara guessed that pretty quickly.  



             3            MS. BAGNERIS:  I will hang that in my garage.  



             4            MR. LA BELLE:  There's more.  The best part, the 



             5   absolute best part from my percent inspect I have.  You just 



             6   can't.  So Barbara, have fun.  Thank you for being a good 



             7   sport.  



             8            MS. BAGNERIS:  I've always wanted one of those.  



             9            MS. RICHARDS:  Director Bagneris, those will be in 



            10   my office.  So come get them as soon as possible.  



            11            MR. LA BELLE:  On a more serious note.  I have 



            12   gotten to know Ashleigh over the last ten years or so.  I was 



            13   on the board when she came on and got to know her family and 



            14   her kids.  And it's just been a delight, you know working 



            15   with you.  I got to know your mom and dad, Betty and Wiley 



            16   your.  Mom is a kick, she really is.  I just enjoyed your 



            17   contributions to the Board.  We have we haven't always seen 



            18   things the same way but that's fine that's why there are nine 



            19   of us here for different perspectives.  I wanted to wish you 



            20   every success.  Been on the other side of the table so I know 



            21   what your challenges are.  And for both of you and for 



            22   Natalie, if there is anything you want to bounce off me feel 



            23   free to call me and it's worth exactly what you may for zero 



            24   but I'm here to help.  And congrats again.  



            25            MS. AITKEN:  Okay.  Thank you.  
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             1            MR. LA BELLE:  That's all I have.  



             2            CHAIR PHAM:  Nick?  



             3            VICE CHAIR KOVACEVICH:  Yeah, thank you.  Good 



             4   meeting.  I'm very excited about 2023, so I think we are off 



             5   to the great start here.  We have got some new additions, we 



             6   have got a lot going on this year.  The only disappointing 



             7   thing is our great colleague Ashleigh is moving on, but 



             8   rightfully so and congratulations on becoming mayor.  I was a 



             9   proud supporter of your campaign.  If I knew it would mean 



            10   leaving the board, I might have reconsidered.  I look forward 



            11   to continue to build our relationship.  And thank you for 



            12   welcoming me when I joined a few years ago.  And then lastly, 



            13   I hope everyone is rooting remaining California football 



            14   team.  So go niners.  



            15            CHAIR PHAM:  Sounds good.  A little bit.  I 



            16   actually.  I do want to win a Superbowl as well.  But I feel 



            17   bad for the Zoomers.  Sandra, do you have anything to say?  



            18   Feel free.  



            19            MS. CERVANTES:  Thank you, Ashleigh.  I have known 



            20   Ashleigh since she was a kid.  We traveled with Ashleigh and 



            21   the her family all over the world and had a lot of fun.  She 



            22   is just an amazing person, and she is exactly where she needs 



            23   to be now.  And I'm really exited for her and her family.   



            24   So congratulations, again.  



            25            CHAIR PHAM:  And then, Barbara, you did it pretty 
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             1   well without addressing, but if you want to say anything, go 



             2   ahead as well.  



             3            MS. BAGNERIS:  Thank you for circling back.  I'm a 



             4   better person today because I have gotten to know you.  You 



             5   have made me a better person.  You always had thoughtful 



             6   comments.  And after I heard you speak, I would rethink the 



             7   way I was thinking.  And I appreciate you always gave us your 



             8   perspective, and I'm going to miss that.  



             9            But I'm going to tell you, the city of Anaheim is so 



            10   blessed to have you as their first woman mayor and you have 



            11   already started interacting with woman mayors across the 



            12   country.  And I know you are giving them insight and thought 



            13   from this that they need as well, so.  You are going to go 



            14   well beyond the walls of Anaheim, beyond the city walls of 



            15   Anaheim in this position that you are in.  



            16            I'm going to miss you.  You just don't know how much 



            17   I'm going to miss you because I look forward to hearing from 



            18   you at every meeting.  I wish you the best.  I wish your 



            19   family the best and go God is blessing you right now in such 



            20   a time as this I wish you well.



            21            CHAIR PHAM:  I think the entire board is going to 



            22   miss you, quite frankly.  For me, I can't believe it's 



            23   already been 8 years.  For me at least.  You have been a 



            24   really great role model for me.  I really admired -- I'm 



            25   actually I'm a pretty stoic person.  I really admired 











�





                                                                           72





             1   everything you have done.  I think you have shown true 



             2   dedication to the community.  And I think in your new role, 



             3   you will dedicate your whole self, and I genuinely believe 



             4   that.  I always admired your insightful input.  Again, not 



             5   always agreeing, but always from a rational place, and always 



             6   providing us with great perspective over the years.  And I 



             7   really appreciate getting to know you and your family as well 



             8   and you will be very missed so.  



             9            MS. RICHARDS:  Well, with that said we don't -- 



            10            MS. AITKEN:  Okay.  If someone ever describes me as 



            11   "stoic", it's probably because I'm dead.  Check my pulse.  



            12            MS. RICHARDS:  We don't have the words, but we have 



            13   the pictures.  They have to be orange; right?  



            14            There is always a place for you here at the OC Fair.  



            15   You and your family everyday passport.



            16            CHAIR PHAM:  All right.  Well, the next board 



            17   meeting will be on February 23, 2023.  And with that, the 



            18   meeting is now adjourned.  



            19                 (Meeting adjourned at 12:19 p.m.)



            20            
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