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IN THE MATTER OF:
32ND DI STRI CT AGRI CULTURAL ASSCCI ATI ON
ORANGE COUNTY FAI R AND EVENT CENTER
BOARD OF DI RECTORS MEETI NG
FEBRUARY 23, 2023
9:30 A M

Meeti ng of the OCFEC Board of Directors,
stenographically reported by Noem Sandoval, a

st enogr apher, comencing at 9:30 a.m and endi ng at
10: 55 AAM  Thursday, FEBRUARY 23, 2023, at 88 Fair
Drive, Costa Mesa, California, and Zoom
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APPEARANCES OF BOARD MEMBERS:

Newt on Pham Chair

Ni ck Kovacevich, Vice Chair

Doug La Bell e, Menber

Nat al i e Rubal cava- Garci a, Menber
Sandra Cervantes, Menber

Robert Rui z, Menber

Bar bara Bagneris, Menber

ALSO PRESENT:

M chell e R chards, Chief Executive Oficer

Joan Ham |1, Chief Business Devel opnent O ficer
Mel i ssa Au- Yeung, Chief Admi nistrative Oficer
Ken Karns, Chief Operating Oficer

Josh Capl an, Deputy Attorney GCeneral

Summer Angus, Meeting Secretary

PUBLI C SPEAKERS:

G | bran Stout
Reggi e Mundeki s
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32ND DI STRI CT AGRI CULTURAL ASSOC!I ATI ON
ORANGE COUNTY FAI R AND EVENT CENTER
BOARD OF DI RECTORS MEETI NG
THURSDAY, FEBRUARY 23, 2023
9:30 A M

VICE CHAIR KOVACEVICH We'I| be calling the
nmeeting to order. Welcone, everybody that's here
physically and virtually. Al matters noticed on this
agenda in any category may be considered for action as
listed. Any itemnot so noticed nmay not be considered.
Itens on this agenda may be considered in any order at
the discretion of the chairperson or, in this case, the
vice-chairperson filling in for the chairperson. And
just want to announce that Item 8B is being pulled from
the agenda. 8B as in boy is being pulled fromthe
agenda.

Second, I'Il read the m ssion statenent for the
OC Fair & Event Center which is: Creating equitable
conmunity access to agriculture, entertainnment, cultura
and educational experiences. Next, | will ask Melissa
to lead us in the Pledge of Allegiance.

M5. AU YEUNG Put your right hand over your
heart. Ready. Begin.
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(Pl edge of Allegiance)
VICE CHAIR KOVACEVICH: Al right.

Thank you,

Melissa. And, Summer, would you be able to take rol

for us,

Sunmmrer .

pl ease?

M5. ANGUS: Chair Phan?

(No answer.)

M5. ANGUS: Vice Chair Kovacevich?
VI CE CHAI R KOVACEVI CH.  Here.
ANGUS: Director La Belle?

LA BELLE: Here.

RUBALCAVA- GARCI A:  Here.

ANGUS: Director Cervantes?
CERVANTES: Here.

ANGUS: Director Ruiz?

RU Z: Here.

ANGUS: And Director Bagneris?
BAGNERI S:  Here.

ANGUS: Thank you.

55 53O0 DD D DD

ANGUS: Director Rubal cava-Grci a?

VI CE CHAI R KOVACEVI CH:  Okay. Geat. Thank you,

And now we're going to -- I'mgoing to be

asking for a notion to approve the mnutes from/l ast

board neeting on January 26.

MS. CERVANTES: This is Director Cervantes. | so

nove.
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VI CE CHAI R KOVACEVICH: Do we have a second?
MR LA BELLE: Director La Belle. Second.
VI CE CHAI R KOVACEVICH: All right. Mdtion
carries. Can we do a roll call?
MS. ANGUS: Vice Chair Kovacevich?
VI CE CHAI R KOVACEVI CH:  Yes.
M5. ANGUS: Director La Belle? Director La
Bell e, you're nuted.
MR LA BELLE: Sorry about that. Yes.
MS. ANGUS: Thank you.
Director Rubal cava- Garci a?
RUBALCAVA- GARCI A Yes
ANGUS: Director Cervantes?
CERVANTES: Yes
ANGUS: Director Ruiz?
RU Z: Yes.
ANGUS: And Director Bagneris?
BAGNERI S:  Yes
ANGUS: Thank you.
VI CE CHAI R KOVACEVI CH:  (Okay. Now the notion

55 53D DD D

carries. Mtters of public comment. Public coment is
al  owed on issues not on the current agenda. However,
no debate by the Board shall be permtted on such public
coments; and no action will be taken on such public

comment itenms at this tinme, as |law requires formal
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public notice prior to any action on an agenda item
Speakers are requested to fill out and submt a conment
card to the nmeeting secretary prior to the start of the
neeting and are limted to three m nutes of speaking.

Comments will be accepted on all other agenda
itens at the tine each itemis listed on the agenda.
Speakers wishing to address the Board on itens on the
agenda are requested to fill out and submt a conment
card to the neeting secretary prior to the start of the
nmeeting and identify the agenda itens on which you
desire to address the Board. Speakers, again, are
limted to three m nutes.

And, Summer, is there anyone that is on Zoomt hat
w shes to make a public comment?

MS. ANGUS: Not at this tine.

VI CE CHAI R KOVACEVI CH:  Next to the Consent
Calendar. |Is there any -- okay. Al matters listed or
under the Consent Cal endar are operational matters about
whi ch the Board has governing policies, inplenentation
of which is delegated to the CEO. They wll be enacted
in one nmotion. There will be no discussion of these
items prior to the tinme the Board of Directors votes on
the notion, unless nmenbers of the Board, staff, or
public request specific itens to be discussed separately

and/or renmoved fromthis section. Any nmenber of the

6
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public who w shes to discuss Consent Cal endar itens
should notify the Chair of the Board at the tine
requested and be recognized by invitation of the Chair
to address the Board.

Does anyone have anything to pull fromthe
Consent Cal endar ?

MS. RICHARDS: Staff does not.

VI CE CHAI R KOVACEVI CH:  Ckay. Anyone el se on the
Board? kay.

MS. RICHARDS: W need to vote on the Consent
Cal endar .

VI CE CHAI R KOVACEVICH: kay. So we need to --
do we need a notion?

MS. RI CHARDS: Yes.

VI CE CHAI R KOVACEVI CH. (kay. Can we get a
notion to approve the Consent Cal endar?

MS. CERVANTES: This is Director Cervantes. | so
move.

VI CE CHAI R KOVACEVI CH: Do we have a second?

M5. BAGNERIS: Director Bagneris. |'ll second.

VI CE CHAI R KOVACEVI CH:  Sunmer .

MS. ANGUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Yes.

MS. ANGUS: Director La Belle?

MR. LA BELLE: Yes.
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ANGUS: Director Rubal cava-Garci a?
RUBALCAVA- GARCI A:  Yes

ANGUS: Director Cervantes?

CERVANTES: Yes

ANGUS: Director Ruiz?

RU Z: Yes.

ANGUS: And Director Bagneris?

BAGNERI S:  Yes

ANGUS: Thank you

VI CE CHAI R KOVACEVI CH:  Thank you, Sumer. Now

we'll npve to Governance Process, and I[tem8A is the

55 H 30D 0D D

Annual Board Governance Policy Review by Governance
Conm ttee and Vote on Whether or Not to Adopt
Recommended Updated Updates. And for this item |']|
turn it over to Mchelle.

M5. RICHARDS: kay. Thank you. And I, in turn,
W ll turn this over to the Governance Conmttee if you
wanted to nake any opening statenents, or | can take
everyone through the recommended anendnents. So,
Director Cervantes, or, Rubal cava-Garcia, do you have
any comments?

MS. RUBALCAVA- GARCI A:  Yeah, | do. Sorry. W
dog is here. So just in case he starts barking, | just
wanted to give everybody a heads-up. But | -- so we did

neet as a conmttee along wth CEO Mchelle R chards to

8
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review all of the governance policies. And this is an
annual thing that we started, | think, a couple of years
ago under the direction of former board nenber Andreas
Meyer. And | believe board nenber Cervantes was on that
commttee at that time as well. So we've continued the
trend to make sure that we are reviewng all of our
governance policies to ensure that we're providing staff
wth the right direction. So that's the intention
behind this update. | just wanted to nmake sure that we
had that clarity.

So we did identify, I think, it's 17, correct ne
iIf I"'mwong, Mchelle, policies that do have updates
that we are recommending. And I'mjust going to, you
know, state that some of these recommendations are
staff's recommendations. And Director Cervantes and
do believe that we want to open up sone of themfor
di scussion for the full Board to review and weigh in on
whet her or not we want to accept sone of these
recomendations. So at this point, all of these are
just recommendations for everybody to review, and there
are a couple that we would Iike to have staff provide
nore detail on. So with that, I'mgoing to turn it over
to Director Cervantes to see if she has any additional
t houghts, but then, Mchelle, if you could just take us

t hrough the recomendati ons.
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MS. CERVANTES: Thank you, Director

Rubal cava-Garcia. You are correct. | think it's too
inmportant. And after they are reviewed -- and sone of
them m ght need to go ahead and have a -- sone of them

m ght have to be tabled for next nonth so you and | have
an opportunity to actually neet, because you and | did
not have an opportunity to actually neet. Thank you.

M5. RUBALCAVA- GARCI A Just to -- Director
Cervantes and | didn't nmeet offline about these, but I
do believe that the full Board -- so the commttee would
provi de recommendati ons for the Board to revi ew and
deci de on whether or not we are going to accept. But |
think there is an opportunity for us to review themas a
full Board today and nake a recommendation as to what
staff should do to update. And we can probably resolve
that if necessary. | don't -- so | think we'll go ahead
and turn it over to Mchelle for now and go through al
of the policies.

M5. CERVANTES: Yes.

M5. RICHARDS: Okay. And would the commttee
prefer that | just take each policy one by one, go over
t he changes, and then see if there's any discussion? Do
It that way?

VICE CHAIR KOVACEVICH:  Yes. | think that's
good.

10
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M5. RICHARDS: Okay. The first is the
introduction to the board policies, and it's a sinple
change to just update the new m ssion statenent so our
policies now reflect the current mssion statement. So
any questions about that one?

(No response)

Ckay. Moving on, this is Policy 1.01: The Policy
Framework and Definitions. There's a typo in this
second bullet here that's been corrected, just renoving

the word "to. So it now reads, "Board has adopted
regardi ng how the Board, the CEQ " et cetera.

Ckay. And then under the titles for the CEO
Direct Reports, it has now been updated to reflect the
current titles of the CEO Direct Reports: The Chief
Operating Oficer, Chief Business Devel opnent Oficer,
Chief Admnistrative Oficer, and then those sane titles
reflected correctly under the nanme of the exhibits --
Executives, sorry. (Ckay. Any questions about that one?

(No response)

Then under Policy Nunber 3.03 Board Menber Code
of Conduct, the commttee tal ked about addi ng under the
Et hics Training requirenent for board nenbers that --
new y appoi nted Board Menbers may not start serving
until all required training is conpleted. And this is a

new -- a new rule that CDFA, through the governor's
11

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC FAIR AND EVENT CENTER
Board of Directors Meeting on 02/23/2023

office has inplenmented. So any new board nenbers that
are appoi nted by the governor would not start serving

until all of their required training is conpleted. So
we' ve added that. Any questions there?

(No response)

Ckay. Please stop ne if -- | know I' m novi ng
kind of quickly. Policy 3.04 is Board Menber --

MR. LA BELLE: Mchelle.

MS. RI CHARDS: VYes.

MR. LA BELLE: Yes. | have sone questions
regarding 3.03.

MS. RI CHARDS: VYes.

MR LA BELLE: And you and | have discussed this
in the past. One of the concerns | have -- obviously
all of us go through the required training. | was in
conpliance until January. Now there's a couple classes
that | need to go through. | think it's very beneficial
-- and perhaps Barbara and Natalie and Sandra, who |
t hi nk attended the group discussion sonetinme back in the
past, | found it very helpful to have an interactive
training session. Sandra m ght ask a question or
Natal i e or Barbara or anyone that | hadn't thought of.
And | think it leads to a good discussion process. And
| think it leads to a better training experience rather

than sitting in front of the conputer and going through
12
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t he online training.

And | know that -- based on our earlier
conversations -- that, you know, the State has sone --
CDFA has sone budget |limtations. But | would like to
approach CDFA. There's this relatively new technol ogy
called Zoom and I would think that if they could put
together on a quarterly basis some Zoomtraining
sessions. And then it would be up to us individual
directors to make sure our schedule nakes it avail able
to participate. But | think that nmakes for a nmuch nore
productive training opportunity when we have the
opportunity not only to interact with our fell ow
directors or other directors fromother districts that
may have different questions.

So | would like to -- obviously I don't have any
problemwth this. | think it does add a burden to the
new appoi ntees, but we all have to do that anyway within
a reasonable period of time. So | would just like to
ask that we reach out to CDFA and discuss with them Zoom
trai ning opportunities on things like the Conflict of
Interest, the 700 fornms that we file. There's, you
know, obviously questions that all of us may have from
our own perspectives, and | think hearing what others
say has sone nutual benefit. So those are ny thoughts.

MS. RUBALCAVA-GARCIA: Director La Belle, that's

13
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a good suggestion. This is Director Rubal cava- Garci a.
Are you asking for updates to this policy, or are you
good with the current recomendations bei ng made?

MR LA BELLE: [|'mgood with the current
recomendati ons being made. | was just using this as ny
opportunity to bring up what | think is very inportant
on training opportunity. So I'Il just leave it at that.

M5. RICHARDS: And staff wll certainly follow up
w th CDFA on that request.

MR LA BELLE: Thank you.

MS. RICHARDS: Okay. Myving along. Board Policy
3.04 Board Menber Conflict of Interest a clarification:
Such action may include formal or informal censure or
recommendation for renoval by the Board Chair if the
Board wants to take -- nake that recommendation about a
board nmenber. So the recommendation for renoval "by the
Board Chair or the Board," but adding the clarification,
"Only the Governor has the authority to renove a board
menber." That's just a point of clarification, and that
al so came down from CDFA.

Under 3.05 Board Meetings and Agendas, you al
m ght renenber that the Board voted not to have a July
or August Board neeting unless specifically requested
and approved by the Board. Previously this policy just
stated July, but we've added August per the Board's

14
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vote. That's it for that one.

Then Board Policy 3.06 Board Menber Orientation
and Training, just taking out "of Directors.” And then
to Director La Belle's point, this is the list of
required training now for board nenmbers. Bullying and
violence in the workpl ace has been updated. That title
I's now Maintaining a Respectful Wrkplace. And there's
a new policy Protecting Privacy in State Governnent.
And so the list of required training has been updated.

Ckay. Moving on to 4.01 General
Responsibilities. This particular policy has been
updated to reflect the current title of what was
previously the Financial Mnitoring Commttee. It's now
the Financial Mnitoring and Audit Commttee as that
conmmttee is responsible for the annual audit as well.

Under 4.02 Authority and Accountability, again,
reflecting the Financial Mnitoring and Audit conmttee.

In 4.04 Board Planning, again, the list of the
mandat ed Board training topics and that's been updated
as in the previous policy.

In 4.05 Financial Stewardship. Were we did not
previously have a Chief Admnistrative Oficer, the
title was Director of Finance. So that's been updated
changing Director of Finance to Chief Admnistrative

Oficer, and that's in several places. And then, again,
15
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updated Financial Mnitoring and Audit Commttee. And
you' || see that throughout this particular policy. [|I'm

trying to make this as exciting as possible, Drector

Kovacevi ch.
MR. KOVACEVI CH.  You're doi ng good.
M5. RICHARDS: Thank you. | think that's it for

this one, yes.

Ckay. Moving on to 4.06 Ri sk Managenent.
Agai n, updating Financial Mnitoring and Audit
Conmttee. The Audit and Conpliance Conmttee was
folded into the Financial Mnitoring and Audit
Commttee. So that's been updated.

Under 4.09 Conmunity Rel ati ons and Advocacy.
Again, Legislative Mnitoring Conmttee is nowthe
Governance Conmmittee, so updating that title.

4. 10 under Sponsorships to reflect the notion or
t he approval that the Board gave | ast year about
cannabi s and CBD products to clarify that to be
consistent with 32nd DAA's fam |ly-friendly focus
sponsorships in the foll owi ng categories are not
permtted. And it's only CBD products that contain nore
than 0.3 percent THC. Anything less than that is
allowable in terns of sponsorship now, so an update to
t hat .

| thought there was -- oh yes, an inportant typo.
16
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The CEO or other designated executive staff nenber may

not" sign any sponsorship agreenent that does not neet
the criteria identified above, an inportant correction
t here.

Under 5.03 Del egation of Executive Authority,
this was discussed with the commttee. The new bull et
that you see was included in a previous policy, an old
policy, and the conmttee felt that it was very
Inmportant to menorialize it in this policy as well. So
It states that part of the CEO s responsibility is
ensuring that unencunbered cash and cash equi val ence do
not drop below a m ninum 25 percent of annuali zed
operating expenditures. This is a policy that we've
al ways followed, but we noted that it was not included
in the new policies and felt that it should be included
in this one.

Under 5.04 CEO Conpensation and Benefits, this
just reflects a job classification title change from--
for the CEO from Secretary Manager I[1l. There are now
seven steps in that classification. So it's changing
11 to I-VII.

And com ng down the honmestretch, this is one of
the policies that Director Cervantes referred to. High
Profile Event Policy, this is one that the staff uses to

hel p manage requests for events that we feel will have

17
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or could potentially have a negative inpact on
surrounding areas. It would take a significant anount
of collaboration with |aw enforcenent, a significant
amount of conmuni cation with -- between staff, area

busi nesses, elected officials, et cetera. So we wanted
to recommend expanding the definition of what a high
profile event is and then to change what was at | east
ten-days notice to provide at |east thirty-days notice
so that at |east staff has an adequate anmount of time to
coordinate all of the details with | aw enforcenent, area
busi nesses, City of Costa Mesa, other event pronoters,
nei ghbors, et cetera. So I'll, at this point, maybe
turn it back to the conmttee for any conments, but
you'll see on the red Iine are the recomendati ons that
are comng from Staff.

MR LA BELLE: Mchelle, this is Director
La Belle. Could you read for the record what the
expanded definition of the events would be?

M5. RICHARDS: Yes. | would be happy to. So the
policy would read, if anended, that this policy governs
Hi gh Profile Events at the OC Fair and Events Center. A
H gh Profile Event is defined as an event that neets one
or nore of the following criteria as determ ned by OCFEC
inits sole and absolute discretion. So we recomended

adding a new bullet that says the event wll require a

18
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high | evel of coordination and col |l aboration with | aw
enforcenent, including Costa Mesa Police Departnent
and/or Orange County Sheriff's Departnent. Keeping the
bul | et that says the event has the potential of
significant negative inpact, so adding the word negative
on the surroundi ng nei ghborhoods including but not
limted to noise, lighting, traffic congestion, and
public safety. Adding a bullet that says the event wl|
require significant communication with area stakehol ders
including the Board of Directors, Cty of Costa Mesa
Oficials, Orange County O ficials, area businesses,

ot her event pronoters and/ or neighbors. Keeping the
bull et that says the conplex nature of the event may

I npede operational event execution, including wthout
limtation to an effective crowd control and public
safety neasures and then adding for guests and staff.
And then adding a bullet that the event has the
potential of attracting substantial regional and/or
national nedia attention.

MR LA BELLE: Thank you, Mchelle. Just a
couple of comments that | have. Natalie and Sandra and
the other directors may have sone additional ones. In
terms of Board notification, if you could expand that a
bit to indicate notifying the Chair and Vice Chair

I mredi ately upon staff's assessnment that this could be

19
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determ ned a high profile event so that Newton and Nick
woul d have a qui ck heads-up on that. And then
obviously, as appropriate, the rest of the board
menbers. | know we have in the policy the Costa Mesa
PD, Orange County Sheriffs. | would also like to add in
there the California H ghway Patrol. They're the
policing agency for the State, and if we have, you know,
obviously, a high profile event, they should be in the
loop as well. And | want to nake sure that the
governor's Ofice is given an early heads up as to what
we have received in ternms of an application so they --
they' re not surprised by, you know, any press or
anything else that may be related to it.

| also would like to see us nmake as definitive as
possi bl e the specific requirements within the policy, so
t hat whoever wal ks through the door, whether it's a
political event or an entertai nment event or sone other
event, that they can nake as early a determnation as
possible if they even want to go forward wi th pursuing
an application with the Fair and Events Center. So
those are ny comments, and thank you.

M5. RICHARDS: Director La Belle, the policy,
just for your reference, already includes an initial
neeting and notification to the Chair and Vice Chair of

th Board of Directors, City of Costa Mesa, Costa Mesa
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PD, Cal Fire, sheriff's departnent, and et cetera. So
we can always add the California H ghway Patrol and the
governor's office if anmended.

VI CE CHAI R KOVACEVI CH: | have a questi on,
Mchelle. Wth -- typically how many high profile
events do we have a year, and historically, and would
you expect many nore than that with these changes?

M5. RICHARDS: Yeah, that's a good question. So
we have had inquires were we felt that this policy would
apply and as you know, for whatever reason, whether the
event noved on or couldn't conply wth, you know, with
our requirenents, because it’s not just the policy, but
the policy outlines specific steps that staff needs to
take before we can go to contract. So, you know, maybe
one or two a year.

VI CE CHAI R KOVACEVI CH:  And do you see that
changing with the enhanced | anguage?

M5. RICHARDS: No. | don't think the inquiries
w || change. Whether an event will be able to conply
w th, you know, any of the requirenents of this policy
-- the reason staff is reconmmendi ng, you know, a nore
detailed definition is that helps us in the assessnent
process. But then also the 30 days notice, you know,
our concern is that, you know, the world has becone a

different place, really, and it takes a lot nore
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pl anni ng, advanced conmuni cation with these different
official groups. And so to give the pronoter enough
time, our public agencies enough tine, and staff enough
time to make sure that the event has the | east anount of
I npact on the surrounding area and provide the safest
event possible, we're recomendi ng that 30 days.

VICE CHAIR KOVACEVICH:  And just to clarify, that
woul d be one to two events a year nmax?

MS. RI CHARDS: Yeabh.

VI CE CHAI R KOVACEVI CH:  Ckay.

MR RUZ This is Director Ruiz. | like this
recommendation. | think 30 days is good. |In 2016, we
had an event we all know that turn out very well. And |

woul d hate to have sonething |ike that to happen again.
30 days gives us plenty of tinme to | ook through whatever
event is comng up and work with the people that want to
have the event here and as well the CEO and the Chair
and the Vice Chair. So I think 30 days gives us a really
good anount of tinme for us to sort through it to | ook at
this and consi der whatever event is comng. So | think
30 days is a good reconmendati on. Thank you.

VI CE CHAI R KOVACEVI CH:  Any ot her comments from
the Board or the committee?

MS. CERVANTES: This is Director Cervantes. And

after that specific event that Director Ruiz is talking
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about it -- about, is why we cane up wth 10 days. And

if Drector Ruiz renenbers, we were not notified or

informed of this H gh Profile event until the actual day

of the event. W had a board neeting that day. But |

think that Director Kovacevich brought up sonething

really great, which is how many events do we really have

a year. And Director Rubalcava and I did not have an
opportunity to have a separate neeting to really
identify what is really a high profile event. Are we
tal ki ng about political figures only? Are we talking
about entertainment only? Are we tal king about -- you
know, a |lot of what-ifs. And we want to nake sure that
there is enough information and di scussion that we can
bring a better way of presenting all of this. Wether
30 days is really a magi ¢ nunber. Wether 10 days is
really a magic nunber. What really makes a magic

number? W just agreed to spend tons and tons and tons

of noney to go ahead and give everything a facelift. So

if we are going to be pretty nuch available to go ahead

and conpete with the outside world, | think that this --

this specific itemrequires a little bit nore, and ny
recomendation is to table this specific itemfor next
nmont h.

MS. RUBALCAVA- GARCI A:  This is Director

Rubal cava-Garcia. So | just -- in general, | think that
23
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we could -- for ne, | think it’s an opportunity right
now since this is really the only agenda itemon the
agenda for today. |If the Board wants to take the tine
to flesh out the details right now and perhaps, you
know, sone of Director Cervantes's reconmendations are
that her and | did not get a chance to neet aside from
our neeting wwth CEO Richards. But | do think that sone
of the requests that we nade were to add additi onal
details on what a high profile event was, and it | ooks
l'i ke we did add those. But | think nmore mnds, it could
probably provide good feedback, and we're in a public
nmeeting nowso | think it would be a good opportunity
for the Board to weigh in on this topic to see if we've
outlined the, you know, what a high profile event is
properly and if there's an opportunity to add sone

| anguage to that. And then the other thing | think I
hear Director Cervantes's concern about the 10 days
versus the 30, and it mght be two separate issues. So
t he nunber one issue |ooks Iike the 30 days is in order
to plan, but | think the notification to the Board is,
Director Cervantes, if that is what you were referring
to, perhaps we can add that, you know. The Board needs
to have notice 10 days prior to this high profile event,
and | think that stens from you know, before nmy tinme on

t he Board when we had the Trunp event here; and the
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board nenbers were not aware that it was going on. So
mean, that's an opportunity that we can discuss right
now for adding that |anguage to this policy. So I kind
of throwthat out. | would recommend not tabling it if
we can, you know, flesh it out today.

MS. CERVANTES: This is Director Cervantes. So
Director Rubal cava-Garcia, the 10 days | still believe
that it was a entire Board vote, and | don't know that
30 days is a nmagi ¢ nunber, so that's not what | was
referring to.

M5. RUBALCAVA- GARCI A: Can you provide nore
detail just because |I don't understand where we are
either way. So |I'mnot sure what the Board voted on,
because | wasn't here. So -- but we could vote as a
Board now to anend the policy --

MS. CERVANTES:. Absolutely. Absolutely.

| don't knowif Drector -- so and | also want to

our report, | did say that Director Cervantes and

Chair -- when Director Bagneris was the Chair of the

Board. It started under her adm ni stration, and she

worked directly with Board Menmber Ruiz. So | just want
to highlight that. So if she wants to weigh in on this

MS. RUBALCAVA- GARCIA: -- is what |'m-- yeah. So

correct the record. So when | opened up this portion of

Director Meyers had started this, but it did start under
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topic, but | want to open it up to the full Board at
this point. And | think we mght be able to resolve it
t oday.

VI CE CHAI R KOVACEVI CH:  Yeah. | like that
suggestion, Director Rubal cava-Garcia, and we do have
sone tinme today. So | would encourage us to debate this
now. One quick question -- the change of -- oh, |I'm
sorry. The notice, could you -- we tal ked about
notifying the Board nmenbers. W're also notifying agent
-- what does the notice enconpass?

M5. RICHARDS: Yeah. So it's that the pronoter
of the event needs to give our staff at |east 30 days
notice ahead of tine of their desire to have an event
here. So if it's an event that neets, you know, this
high profile event policy definition that before we
coul d even nove forward in the assessnent, we have to
ensure that we've been given at |east 30 days noti ce.

VI CE CHAIR KOVACEVICH  Cot it.

MS5. RICHARDS: So that we can do our due
di | i gence.

VI CE CHAI R KOVACEVI CH: And when woul d the Board
be notified?

MS. RICHARDS: You know, the Board coul d be
notified i mediately through one-way conmuni cation. So

and | do knowin the policy itself, because there are
26
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several steps that the staff has to go through, so it
does say here that before an OCFEC contract for a high
profile event is executed, OCFEC staff and CEQ, al ong
Wth renters' representatives, will neet with area

st akehol ders including but not limted to Chair and
Vice Chair of the Board.

So we could clarify that that-- we'll put a step
in there that the Board nust be notified i nmediately if
there's a request for, you know, sonething that neets
the definition of a high profile event.

MR RUZ. Yeah. This is Director Ruiz. | agree
with Director Rubal cava about, you know, working on this
now. It's here; it's in front of us. W have the tine.
We have coram Let's get it out of the way now and iron
this thing out. And if the Board is notified
i medi ately, | think that would hel p us out because,
yeah, you know, what is a high profile event. | nean,
ny definition of a high profile event could be different
t han another director's high profile event. Yeah, so |
say we just, you know, it's here in font of us, if
anybody has any comment or questions, let's bring it to
the table and iron this out here today instead of
pushing it down the road for another neeting.

MS. CERVANTES: This is Director Cervantes. |

think it's a great idea that the entire Board be
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notified through a one-way comuni cation, because each
Board Director has exactly the same weight on their
vot e.

MR CAPLAN. This is Josh. | just want -- in
response to a few of the previous comments, | just want
to be sure the Board is aware that the purpose of the
notice is not to allowthe Board to engage in sone sort
of di scussion or consensus on whether or not to approve
the event or whether or not staff has properly
categorized the event as a high profile event. The
notice really is sinply so that the Board is aware that
this is happening so that they don't first read about it
in the newspaper. |If the Board wants to discuss a
specific event or whether event has or has not been
properly categorized as a high profile event, that
di scussi on woul d need to happen at a notice board
meet i ng.

VI CE CHAI R KOVACEVI CH:  And are we suggesting
notifying on every request or only if a request is
bei ng, you know - -

M5. RICHARDS: | thought that's what | heard the
recomendati on was. The way that the policy stands now,
It's notification of the Chair and Vice Chair.

VICE CHAIR KOVACEVICH:  On just the request?

M5. RICHARDS: On the request. Exactly, yeah.
28
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VI CE CHAI R KOVACEVICH: So does -- | guess that's
the question for the Board, | nmean, because a request
doesn't mean an event's occurring.

MS. RICHARDS: That's correct.

VI CE CHAI R KOVACEVICH: Do we want to know about
every request?

M5. RICHARDS: There are several steps that have
to be checked off before we would go to contract.

MR. LA BELLE: This is Director La Belle. |
would like to see the two itens that | suggested earlier
added to the policy. Mybe not in all cases would we
need to notify the governor's office. | think sonmething
l'i ke the political event, yeah, | think that falls into
that category. To give you ny definition of a high
profile event, early on on ny tenure on the Board, we
had the Barrett-Jackson car auction for a couple years.
That brought in a |lot of people, brought in a |ot of
attendees to the event. And | would consider that a
hi gh profile event, the nunber of people there, traffic
I npacts, inpacts on the nei ghborhood, noise, et cetera.
|f we get another Barrett-Jackson car auction exanple, |
think that would fall into the category of a high
profile event. Qoviously | think entertainment, if we
had a, you know, a Katy Perry or sonebody that was at

The Pac Anp, | would consider that nore high profile and
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woul d probably bring in nore attendees and traffic than
sone of the others. And | think probably the nost
common high profile event would be sonething related to
the political environment but not necessarily so. It
could be a private event that brings in an inordinate
amount of people in a short period of tinme and generates
noi se, et cetera, et cetera. So those are ny thoughts.
|'d like to see those two areas that | suggested added
in some formto the -- to the policy and, you know, ny
definition is anything that generates a significant
Inmpact in ternms of traffic, attendees, so on and so
forth would fall into that category. Thank you.

M5. ANGUS: Vice Chair Kovacevich, I'msorry to
interrupt, but | just want to notice for the neeting
t hat Chair Pham has joined the neeting via Zoom

CHAIR PHAM  Hey, everybody. Sorry about being
| at e.

VI CE CHAI R KOVACEVI CH:  Does that nean |'m
relieved of my Chair duties?

MR LA BELLE: You did an outstanding job, N ck.
W're going to give you a mdterm proclamation for your
efforts. You did outstanding.

CHAIR PHAM | was going to suggest, since you're

on aroll, and I"mjunping in, maybe you could just keep
goi ng.
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VICE CHAIR KOVACEVICH:  |'m happy to. | just
didn't know if you got a text fromone of the other
board directors, join now, you know, take over for N ck.

CHAIR PHAM  You' re okay.

VI CE CHAI R KOVACEVI CH:  Thank you. And wel cone,
Chair Pham So according to Director La Belle's
comments, Mchelle, on the definition, you know, do you
think that there's enough scope in the current
definition to cover some of the stuff that he was
t al ki ng about ?

MS. RICHARDS: Yes. Although | think maybe
adding -- I'mnot sure if we have traffic. W do
nmention attendance, including noise, lighting, traffic,
congestion, and public safety. | would be hesitant and,
Josh, maybe you can weigh in on this as well, what we
don't want to do is list the type of event or
categories, because decisions should not be nade
according to the content of the event since we're a
public agency. And that's why we've added these bullets
to describe the inpact, potential inpact of an event.

MR CAPLAN. Yes, that's right, Mchelle. And I
woul d even go so far to say that to the extent you're
giving notice or collaborating wth certain agenci es,
including the Costa Mesa Police Departnent, California
H ghway Patrol, Oange County Sheriffs, or even the
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governor's office, | think it’s inportant to
consistently work with all those agencies and not start
to segnment out, well, for this type of event, we're only
going to talk to these folks; or, for this type of
event, we're not going to talk to these fol ks, because
what that's going to do is that's going to turn this
content-neutral policy into a content-specific policy
dependi ng upon the nature of the event. So, you know, |
woul d just make sure that the policy is applied
consistently, regardless as to whether the event is an
entertai nnent event, a political event, or any type of
educati onal event.

VI CE CHAI R KOVACEVI CH:  Ckay. Do we have any
nore comments or any specific changes to the policy that
we want to ook to incorporate here that's not already
init?

M5. RICHARDS: (Ckay. | just want to nake sure
t hat we've got the anmendnents correct, that we can add
California H ghway Patrol to the |list of agencies.
Havi ng heard Josh's conmment about content, |'mthinking
we shoul d | eave out the governor's office, you know, if
political, obviously we would do that; but if it’s a
political event. But | don't think that we need to
necessarily put it in the policy. And then | think that

was it. Oh, and that we would add in the steps for the

32

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC FAIR AND EVENT CENTER
Board of Directors Meeting on 02/23/2023

Board to be notified through one-way conmuni cation any
tine there's a request for the event.

MS5. BAGNERIS: This is Director Bagneris.

VI CE CHAI R KOVACEVI CH: Go ahead, Director
Bagneri s.

MS5. BAGNERIS: Wth those anendnents, | nove that
we approve the changes to our policies.

VI CE CHAI R KOVACEVI CH: Do we have a second?

MR RUZ This is Director Ruiz. | second.

M5. RICHARDS: There's one nore policy, and then
we need to do public comment as well.

VI CE CHAI R KOVACEVI CH:  (Ckay. Yup. W'll do one
nmore. We'll cover the last policy. We'Il do the public
comment, and then we can have a notion if there's not
further discussion.

M5. RICHARDS: Very good. The last one is our
policy 6.05 The Cannabis Event Policy. You all m ght
remenber that the Board voted to allow for the sale,
pronotion, sponsorship, and display of independently
tested, regul ated CBD products on the fairgrounds that
contain no nore than .3 percent THC and the sal e of
gl ass pi pes and snoking devices on the fairgrounds. So
we woul d anend the policy to include that specific
| anguage. And that is it.

VI CE CHAI R KOVACEVI CH: kay. Geat. Sunmer,
33
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can we do the Public Comrent.

M5. ANGUS: Yes. Reggie Miundekis, when you're

ready

M5. MUNDEKIS: Hi. Good norning. Can you hear
nme?

MS. ANGUS: Yes. Go ahead.

M5. MUNDEKIS: (Okay. Good. Good norning. Thank
you for this opportunity to address you. |I'd like to

thank Staff and the Board for the updates to the
policies. | like the changes being made to the high
profile event policies. | believe that the 30-day
notice is a really good change to make it stronger.
Requi ri ng 30-days notice, prevents us from becom ng,
what |'mgoing to call, the venue that events go to
after they've been kicked out of the one, two, or three
ot her places that they' ve been booked into and were
ki cked out of after those event venues found out what
they were doing. So this is a good policy. It
strengthens it and notifies the Board to prevent that
horrible riot that al nost struck out College Park
several years ago. So thank you.

M5. ANGUS: Thank you. No other Zoom conments.

VI CE CHAI R KOVACEVI CH: (kay great. Any other
di scussion fromthe Board?

MS. BAGNERIS: No. But admt the notion.
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VI CE CHAI R KOVACEVI CH: Go ahead.

M5. BAGNERIS: And the notion -- and it had a
second, so that's for all the policies we've just
di scussed today and their anendnents.

MR RU Z: Yeah. This is Director Ruiz. |
second that notion.

VI CE CHAI R KOVACEVI CH.  Yup. We have a notion
and a second. Sunmer.

MS. ANGUS: Roll-call vote. Chair Phanf

VI CE CHAI R KOVACEVI CH:  He m ght be on nute.

M5. ANGQUS: Director Pham or Chair Pham are you

mut ed?
(No response)
"1l nove on. Vice Chair Kovacevich?
VI CE CHAI R KOVACEVI CH:  Yes.
ANGUS: Director La Belle?
LA BELLE: Yes.
ANGUS: Director Rubal cava-Garcia?
RUBALCAVA- GARCI A:  Yes
ANGUS: Director Cervantes?
CERVANTES: Yes
ANGUS: Director Ruiz?
RU Z: Yes.
ANGUS: Director Bagneris?
BAGNERI S:  Yes

55 D00 DD DD
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MS. ANGUS: And one nore tinme for Chair Phanf

(No response)

Ckay. Thank you.

VI CE CHAI R KOVACEVI CH:  ay. Thank you, Sunmer

M5. RICHARDS: Sunmmer, can you get us back to --

VI CE CHAI R KOVACEVI CH:  Ckay. Great. Next we'll
nove to commttee reports, and we'll go down the I|i st
here and have each commttee give their report for the

| ast month. So starting with the Leadership Committee,

one.
(No response)
Ckay. So I'll go ahead. Leadership Commttee
did neet on February 17th. W consulted with the CEQ
We devel oped -- our focus was consulting with CEO
devel opi ng board neeti ng agendas, addressing Board
I ssues, conduct annual safety and security meeting, and
conpl ete the strategic planning process, and provide
ongoi ng nonitoring. There are no special projects at
this tine.
In our neeting in February -- sorry, we did neet

on the 8th, we discussed the plan on this agenda for

Chair Pham if you're back on, otherwise | can take this

this neeting. And the next commttee neeting will be on
March 8th. So next we have the Financial Mnitoring and

Audit Commttee. Director Bagneris, do you want to give
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the report on that? Oherwise, |I'"mhappy to do it.

M5. BAGNERIS: |If you will, | have a baby in ny
arnms, and | don't have the report in front of ne.

VI CE CHAI R KOVACEVI CH:  Congrat ul ati ons.

M5. BAGNERI S: Thank you.

VICE CHAIR KOVACEVICH: Ckay. Geat. And this
nmeeting was on -- this one was on the 17th, February
17th, to review the January financials. Revenue for the
mont h of January was $1.02 million and was favorable to
budget by $200, 042, mainly due to facility rental
revenue fromevents that were not budgeted-rel ated event
revenue from parking and Ticketmaster com ssion from
concert ticket sales, which are at, | believe, at record
for this year for the 2023 season.

Operating expenses for the nonth of January were
$7 nmllion and were favorable to budget by $609, 000.

For the period ending January 31, 2023, the net proceeds
are $941, 000 favorabl e to budget, and cash and cash
equivalents are $9.6 mllion.

The commttee also reviewed the Departnent 25
Equestrian Center financial report for the period ending
January 31, 2023. Revenue for the nonth was $133, 000,
whi ch was al nost $16, 000 favorable to budget. Expenses
were $231, 000 and favorable to budget by $24,000. It

shoul d be noted that expenses for the nonth did not
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i nclude the cost of dedicated overnight security staff
or mai ntenance staff, which lead to the net |osses of
$97, 365, conpared to a budgeted | oss of $137,350. The
next neeting for the Financial Mnitoring and Audit
Commttee is on St. Patrick's Day, March 17th. W wil|
be wearing green and tal ki ng about green noney.

And, Mchelle, | know we have the financi al
slides. Do we want to go over that now?

M5. RICHARDS: | just did. | just did while you
wer e tal ki ng.

VI CE CHAI R KOVACEVI CH:  Ckay. We're good.

MS. RI CHARDS: Yup.

VI CE CHAI R KOVACEVI CH:  Ckay. Now, maybe there's
a commttee I"'mnot on. Facilities Commttee, Director
Rui z, or, Director La Belle?

MR RUZ I'll et Director La Belle cover this
one because he has sone input on here, good input on the
Serenity \Wal k.

MR. LA BELLE: Hang on a quick second. Yeah,
this is Director La Belle, Robert. The commttee did
neet, and the Board has taken a very big step to nove
forward with phase one of the master site plan, which is
the 25 mllion that the Board has allocated for the
admn building in ternms of the first step. The total

cost of the naster site plan in today's dollars is
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roughly $230 million. W discussed that we can't get
there alone. C(Cbviously we can get a ot done in the
next five years. So Mchelle and Staff are | ooking at
bringi ng back a reconmendation to the conmttee that
will cone to the full Board to bring in one or nore
consultants that can help wth potentially generating
funds that the Federal, State, and private, and down
that level, that will help us ultimately get the master
site plan conpleted. | would Iike to request of the
Leadership Conmttee that we add to the March agenda an
action itemto discuss noving the Pacific Anphitheater
$15 million and change project up on the priority
schedule. The City of Irvine has just reaffirned their
intent to nove forward with Live Nation for a

14, 000-seat theater in the Geat Park area. |'m
assumng it's going to take thema few years, if not

| onger, to get to the point where that would be in |line
and in conpetition with us. Pac Anmp is 40 years old,
and it does have sone enhancenent needs relative to the
facility. And again, 1'd |like to request that that be
on the March agenda for Board consideration and
potential action. |In ternms of the Backup House, we

di scussed that. It is nmoving forward in 2024. Staff's
intent is during the course of the concert season this

year, vendors, entertainers, others to determ ne what
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t he best course of action is for the Backup House

nodi fication is. VWiich is conceptually estimted at
about a ml and a half. The objective would be that
that would conme to the Board for funding or is in the
budget for funding for 2024. Hopefully those

I nprovenments coul d be done as a part of the -- before
the 2024 Pac Anp season begins. And we neet on a
nmonthly basis, and the next nmeeting of the Facilities is
on the first Wednesday in March, if ny nmenory serves ne
correct. Anyway, those would be ny conmments.

MR RU Z. Doug, that was really great. Are you
going to cover the donation plan that you tal ked about
in regards to the Serenity Wal k?

MR LA BELLE: Very good point, Robert. Thank
you. W are going to be neeting with the Foundati on,
Her oes Hall and Veterans Foundation, a donation plan for
rai sing funds for either equi pnent and fixtures for
Serenity Wal k and anal yzing the possibility of a program
wher e individuals could purchase pavers for X anount or
be part of the patrons of Serenity WAl k or patrons of
Heroes Hall doing that in conjunction with the Heroes
Hal | Veterans Foundation, and Mchelle and | wll be
having a neeting early next week to have that
di scussion. W can then conme back to the Facilities

Commttee at our March neeting. Thank you, Robert, for
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t he heads- up.

VI CE CHAI R KOVACEVI CH: Ckay. Before we nove on,
we do have a public coment on the commttee report.
G | bern Stout.

PUBLIC. Hello. Good norning. M nane is
G lbern Stout. You guys all know me. |I'mjust here to
l et you all know of a few exciting things that are on
the horizon. United States Equestrian Federation, which
I's the national organization for all equestrian sports
and breeds, has a diversities and inclusion action plan.
And in this program they have several community
outreach organi zati ons and prograns that are designated.
You shoul d be happy to know that there's at |east one
organi zation at the Equestrian Center who has applied
for this programand this recognition.

In addition for Facilities Commttee, this -- and
Fi nanci al Mnitoring, but both, there's an Urban
Hor sekeepi ng webi nar on March 15, 4:00 to 5:00 p. m
Eastern time. |It's going to include U ban Horsekeepi ng,
facilities, and users, from Phil adel phia, Detroit, and
the LA area. So that could be a great opportunity to
get sone education for facilities. In regards to the
Ur ban Horsekeeping, | knowthat it's a nystery for many,
often the users ourselves. But we're very excited about

that. We're very excited about the collaboration with
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staff and OCFEC regardi ng the managenent of the
Equestrian Center. Staff is working very hard to
fulfill your vision and mssion, and | just wanted to

| et you know that we're excited about this

col | aboration. And we |ook forward to your support with
all of these diversity and inclusion prograns that you
now have available to you since there's no | onger a

private operator, and it's now staff on the frontline.

Thank you.

VI CE CHAI R KOVACEVI CH:  Thank you. We'll now
nmove -- | know we covered it, but to the Governance
conmittee.

M5. CERVANTES. Thank you. As you said we
covered it. So all is good on ny end.

VI CE CHAI R KOVACEVI CH:  kay. Thank you, Director
Cervantes. Community Affairs Conmttee, Director
Bagneris or Chair Pham who has fixed his technical
| Ssues.

CHAIR PHAM Barbara has a baby in hand, so I'I|
go ahead and read off -- you know, I'll go ahead and
read the report.

So we net via Zoomon February 8, 2023 to conduct
a foll owup conversation regardi ng questions or concerns
expressed by vendors and a pronoter of the OC Swap Meet.

We di scussed the following: California Business and
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Prof essi ons Code section 1669 subdivision 5B, Actually
prohibits state or | ocal governnment entity from
operating or nmanagi ng Swap Meet for profit. And then
subsi di zing the original OC Swap Meet as suggested woul d
be considered a gift of public funds. Additionally, we
had conversations around forner operator under contract.
So the fornmer operator of the OC Marketplace had a
different type of agreenent wth the OC Fairground. And
as part of that agreenment, parking sales were included
or rolled into the contract for the long-termlease. So
In other words, parking fees for the public who attended
t he Orange County Marketplace were paid for by the
operator as part of the | ease paynents.

The OCFEC has consistently supported snal
busi nesses t hroughout the year. You know, there's over
270 businesses that participate in the annual OC Fair
and countless other around the year events held here.
David Dell Sesena, the owner of the original OC Swap M
Eet has, you and | heard it consistently, conplinented
staff hosting the events and, especially, specifically
noting the assistance given in hel ping plan and execute
t he events and recomendi ng ways to cut costs as well.
You know, we allow the OC Swap Meet operator, just |ike
any other pronoters, to book events on the cal endar,

theoretically so he can pre-book, you know, the entire
43

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC FAIR AND EVENT CENTER
Board of Directors Meeting on 02/23/2023

schedule. But the full paynent for the estinmated
property rental, equi pment, personnel, you know, has to
be made prior to the event nove-in per our policy.
OCFEC managenent has eval uated the original Swap Meet's
request to reconsider charging parking fees to event
vendors, and, you know, noving forward, parking wll not
be charged per vendor vehicle when the vender vehicle is
parked within the vender's space. When the vehicle is
required to support the vender and when the vehicle is
parked prior to the parking | ot opening to general
public. And that concludes our report.

VI CE CHAI R KOVACEVI CH: Go ahead, M chelle.

M5. RICHARDS: | think the commttee al so wanted
to recogni ze Black Hi story Month in February.

VI CE CHAIR KOVACEVICH:  Ch, that's right. And
we' ve got our flag flying as well, so that's great.

Thank you, Chair Pham Last but not |east, we
have the Entertai nment and Busi ness Devel opnent
Comm ttee. Director Rubal cava-Garcia, or, Director
Cervantes? Do either of the conmttee nenbers want to
present the report?

M5. RICHARDS: They had to drop off.

VICE CHAIR KOVACEVICH Oh, they had to drop off?

M5. RICHARDS: Yeah. | can do it.

MS. CERVANTES: Sorry. No, |I'mon the line, but,
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no. |f somebody else can do it.

M5. RI CHARDS: Sure.

VICE CHAIR KOVACEVICH Ckay. | can do it,
Mchelle. Well, actually, | wasn't there. So you

should do it.

M5. RICHARDS: Sure. Staff has continued to keep
the conmttee up to date on a weekly basis as our
entertai nment schedule is really rounding out for the
2023 OC Fair. W've got several shows on sale now. W
have record ticket sales for this tine of year. | think
as of a couple of days ago, we were over $2.2 mllion in
concert sales. So | think if that's any indication to
t he kind of season we are going to have, it's going to
be a great year for entertainnment at the fair.

| did want to -- | didn't have an opportunity to
share this, even, with the conmttee, because | just
| earned this information as of last night. Revolution
-- we have three shows closing out the closing weekend
of the fair. They're a hugely popul ar band here. At the
Paci fic Anphitheater, they consistently sell out. W' ve
done back-to-back shows -- two back-to-back shows. In
recent years we have booked them for three back-to-back
shows. For the 2023 Fair, tickets went on sale
yesterday. And as of yesterday, over 14,000 tickets had

al ready been sold to those three shows.
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VI CE CHAI R KOVACEVI CH: \Ww.

M5. RICHARDS: It's going to be a good year at
the OC Fair. So lots of great shows comng up. Go to
ocfair.com Get your tickets now.

VI CE CHAI R KOVACEVI CH:  Thank you, CEO R chards.
And we actually do not have a closed session today. So
we can nove right back to you for CEO Operational
Announcenents and Updat es.

MS. RICHARDS: Thank you. Joan and | just have a
few things to share with you. First and forenost, |
woul d I'i ke to introduce Stephanie Wade. Stephanie,
stand up if you wll. Stephanie is a forner Marine
infantry officer educator and veterans advocate, and now
she is the new supervisor at Heroes Hall under Carol's
direction, so Carol will still stay involved. Stephanie
holds a BA in Anerican history and a nmaster's degree in
mlitary history. After 14 years teaching social
studies and P.E., she worked as a veterans liaison for a
menber of congress and nost recently served as a
veterans policy advisor to Orange County Supervi sor
Katrina Foley. Stephanie is Chair of the Orange County
Sheriff's Advisory Counsel and a nenber of both the
Anerican League and VFW So wel cone, Stephanie, thank
you.

Now as Vi ce Chair Kovacevi ch nentioned, for those
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of you who are here in person, you may have noticed the
Pan-African flag as you cane into the Fairgrounds today.
The flag in recognition of Black H story Mnth was
lifted on February 1st and will fly until the end of the
nmont h.

The National Health and Nutrition Exam nation
Survey is a programthrough the CDC designed to assess
the health and nutritional status of adults and children
inthe United States. The survey is responsible for
producing vital health statistics for the nation and is
taking place in 15 counties across the country,
i ncluding Orange County right here at the OC Fair and
Events Center. Sone are calling it the "nation's annua
heal th check-up." OC s supervisors Chaffee, Wagner,
Fol ey, and Sarm ento were here recently to open the
nobile site, and noted that 300-400 Orange County
residents chosen for the survey will help gather health
data to assist policy makers to address critical health
concerns. The operation consists of four tractor
trailers converted into a high-tech nobilization
facility in the parking lot right outside our building.
Heal th exans have al ready begun with the public and wl|
continue through March. This is another great exanple
of our support for the community. And tickets to the

2023 OC Fair are on sale now, as of Tuesday, at
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ocfair.com along with our brand-new everyday passport
where for one price, our guests can enjoy the fair any
day of their choosing wthout having to purchase a
ticket in advance. There is a very limted quantity of
t hese speci al passes because we want to continue to
control attendance, nake things better for our
surroundi ng community and our guests. So we encourage
our frequent fair fans, our super fans to buy while
supplies |ast.

And then | have reported periodically over the
| ast year of the status of the devel opnent of the
proposed JPA Governance structure for California
District AG Associations. In recent CEO collaborative
In Sacramento earlier this nonth, it was announced t hat
t hat proposal was JPA has been tabled and is not noving
forward at this tine. So I'mgoing to pass things on to
Joan to tell us about a very special, new feature
exhi bit planned for the 2023 Fair.

M5. HAM LL: Thank you and good norning. | am so
delighted to be sharing with the Board and the public a
new feature exhibit making its debut at the 2023 OC
Fair. This special exhibit is titled The Art of Misic
and wll be located in the Huntington Beach buil di ng.
And that's building nunber 12 for those of you who know
bui | di ngs by nunbers.
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We're working in partnership with Mrage
Entertai nnent Designs who are the devel opers and
creators of the exhibit. So what is the Art of Misic?
It's an experiential exhibit that inspires and educates
peopl e of all ages to discover, explore, and appreciate
the power of art and nusic. Does anyone renenber vinyl
record al buns? Well, they were huge once. One of the
only ways to experience and enjoy nusic, in fact, other
than the radio. And they' re huge again, naking a
resurgence to a whol e new generation and audi ence and
for those who still listen and enjoy nusic on vinyl.

The Art of Miusic collection wll feature over
1, 000 pieces of nenorabilia including hand-painted
reproductions of al bum covers, renderings of nusic
i cons, neon signs, and displays. Here's a slide of
rendering here. The Art of Music is a nostal gic journey
t hrough iconic albumart integrated with interactive
experi ences and how people |isten and share nusic today.
So we're | ooking at the past, but we're also including
what's happening in the present. So it won't just be
all about nostal gia.

And there'll be four major thenes to Art of
Miusic. Legacy, which is billboard-sized, hand-painted
replicas of al bumcovers, how they canme to be, and how

nmusi ¢ al bums were marked and sold in a pre-digital
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worl d. The second itemis: Stories behind the al bum
cover art. The artistic cover serves as a gateway to
the nmusic and nessage of the album Opportunities to
become part of the art are curated throughout the
experience. And then, Creators of Al bum Cover Art.

Thi s acknow edges and pays tribute to the painters,
illustrators, photographers, art directors, mnusicians,
et cetera, and the influence of their vision and their
ability to communicate the nusic's energy, the artist's
brand, |ikeness, brand, and synbolism And then lastly,
Experi ence: The Journey of the Al bum Cover. Mrage
Entertai nnent Designs will be using and enpl oyi ng
projection mapping to provide larger-than-life inmersive
experiences to capture how an al bum cover shapes and
forns the |istening experience. Projection mapping, for
t hose of you who don't know, and | know very little
about this, or video mapping or augnented reality, it
allows the user or the devel oper to overlap videos onto
any -- video inmages onto any surfaces, such as a
building or a wall or really anything. And it fits the
I mges onto a 3D nodel of a surface giving the

I npression that they're painting on. And it could be
mani pul at ed and nor phed and changed on a conti nual
basis. So that's an exciting conponent as well.

The Art of Music wll reference the iconic Los
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Angel es | ocations wth hand-painted, |arge-scaled
reproduction of al bumcovers that adorn rooftops and
storefronts in Los Angeles from 1981 and on to 2004.

The | arge-scal e reproducti ons were conm ssi oned by
record conpanies to pronote new rel eases by top artists.
And these are boards that were displayed at nusic
destinations throughout Hollywood including the

wor | d- famous Tower Records, Virgin Megastore, Capitol
Records, Aron's records, the Wiskey a Go Go, The Roxi e,
The Rai nbow, and nore.

And we' ||l have a selection of neon art which wll
be featured in a darkened area. And then we'll also
have photo ops. And this is an opportunity, a fun way
to place yourself into the albumso you can be part of
ammy road or you can be part of Salt-NPepa. So CC
activations integrated with the al bum cover art
phot ography activations individual and group
col | aborative experiences and user shared nonments and
cont ent .

And this is just a taste of the Art of Misic
exhibit. There's a lot nore involved in this. There's
a lot of interactive opportunities for the guests to
experience. And we're really looking forward to having

this presentation. W're looking to do a pop-up store

as well, so you could actually, maybe, even purchase an
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album If you don't have an al bumin your collection,
you can do that. So we're really excited about this
exhibit, The Art of Miusic, making its debut at the 2023
OC Fair.

MS. RICHARDS: And, Joan, that exhibit is free
with fair adm ssion.

MS. HAMLL: It is free with fair adm ssion.
Thank you, M chelle.

M5. RICHARDS: Thank you. |If you'd like to cover
upcom ng events.

M5. HAMLL: | wll do that. Upcomng events
this weekend, we have the GEM Faire taking place the
24t h through the 25th, along with the 46th Annual OC
Home and Garden Show on the 25th and 26th. [In The
Hanger, on the 25th is sonething called Fl oG appling
Who's Nunber One. Fromwhat | understand, flograppling
Is amrtial arts jiu-jitsu match-up. And this is a
fight match between rival Gordon Ryan versus Felipe Pena
1. It should be very exciting. March 2nd to the 5th
I's Pacific Coast Sportfishing Show And on March 12th
Is the California Bridal and Weddi ng Expo.

O course we have the Farners Market taking place
every Thursday on our |ot here on the grounds. And
upcom ng cl asses at Centennial Farns are how to graft

fruit trees. And on the 25th, honegrown tomatoes, how
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to plant and care for homegrown tomatoes. And you can
sign up online for all those classes, and you can learn
a lot fromour master gardeners. And then Centenni al
Farms and Heroes Hall, ongoing at Centennial Farms we
have our junior farnmer and discovery day tours. W're
open to the public. At Heroes Hall we're open Wdnesday
t hrough Sunday. And the Stanley Troutman exhibit
continues on the first floor, and the Santa Ana Arny Air
Base story is on the second floor. Looking forward to

| magi nol ogy April 15th through 16th. And we're
delighted to be working once again Arts Orange County
who will be planning Dia del Nino once again at

| magi nol ogy.

And of course staff and all of our partners are
pl anning for the 2023 OC Fair where we'll be happy
together. And that concludes ny report.

M5. RICHARDS. Back to you, Vice Chair
Kovacevi ch.

VI CE CHAI R KOVACEVI CH:  Ckay. Geat. Thank you.

So we're at the end of the road here, and we'll
nmove around the roomfor matters of information, closing
comments. Starting with Chair Pham if you're
avai | abl e.

CHAIR PHAM  Yeah. This is Newton speaking.
Thank you, Nick, for running the neeting today. M
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apol ogi es for having sonething run over a little bit
expected tine. Appreciate staff for putting together a
great neeting, and | heard Doug's request for the agenda
I tem next nonth.

VICE CHAIR KOVACEVICH: Al right. Thank you.
And next, Director La Belle.

MR. LA BELLE: Yes. Thank you, Nick. | think
the Art of Music exhibit sounds fantastic for us old
guys who grew up on vinyl, and | hope that we
incorporate that into our marketing efforts. |'msure
that's going to help, not that we have any trouble
selling tickets to the fair, but I think whatever we can
do to get that into our pronotions, | think that would
be great. And March Madness is comng up. |t |ooks
i ke my UCLA Bruins are going to nake the tournanent and
maybe be fairly high-seeded. Not that that nmakes any
di fference, but anyway, go Bruins. N ck, you did a
great job. Thanks. And that concludes ny commrents.

VI CE CHAI R KOVACEVI CH:  Thank you, Director La

Belle. | believe Director Rubal cava-Garcia has
depart ed.
MS. RUBALCAVA- GARCIA:  Onh, no. |'mhere.
VI CE CHAI R KOVACEVI CH:  Great.
M5. RUBALCAVA- GARCI A: Thank you. | just wanted

to mention a couple of things. So in celebration of
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Bl ack History Month, | just wanted to share that the
Cty of Anaheimdid host the 12th Annual Bl ack Hi story
parade and Unity Festival. And | know that Director
Bagneris has participated in this parade several years,
and it's the 12th year for Anaheim but | believe it's
44 years in general in Orange County. So we are proud.
As a resident in Anaheim | am proud to have hosted it
inour city. | also wanted to nention that the O ange
County Bl ack Chanmber had their future | eaders | uncheon
yesterday, and it was a great event. They received
$75,000 from supervi sor Katrina Fol ey donated towards
their program So there's just a |lot of work going on
in February and all year long in celebration of black
history and the black comunity in Orange County in
general .

And then | also just wanted to nention one thing.
If -- |1 loved all the exhibits, and | was just wondering
-- | knowit's probably a little too late for this year.
But since Chicano Heritage Month is in August, if it's a
possibility to have some sort of an exhibit or, you
know, sonething cel ebrating Chicano Heritage during the
fair -- nmore of an exhibit in ternms of art. The
comunity has a lot of really inpactful art and history
that | think could really add value to people who are

attending the fair. So that concludes nmy coments, and

55

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC FAIR AND EVENT CENTER
Board of Directors Meeting on 02/23/2023

| wanted to say great job, Director Kovacevich, for
| eadi ng the neeting today

VI CE CHAI R KOVACEVI CH.  Thank you, Director
Rubal cava-Garcia. It neans a | ot com ng from you.
really | earned fromyou, honestly.

Ckay. Director Cervantes.

M5. CERVANTES. Yes. Geat job, Director

Kovacevi ch. And everybody have a great weekend and

ditto to everything Director Rubal cava-Garcia said.
VI CE CHAI R KOVACEVI CH:  Thank you, Director
Cervantes. Director Ruiz.
MR RU Z: Yes. Thank you. | just wanted t

0 say

good job, Nick. You did a great job noving the neeting

along. And other than what D rector Rubal cava said

about the Chicano Heritage, | think it's a fantasti

C

idea. If we could get that out this year, that would be

great. And other than that, just stay dry and stay warm

out there. It's going to be cold. So that's going to

be it for nmy cooments. Thank you.
VI CE CHAI R KOVACEVI CH:  Thank you, Director

And, Director Bagneris.

Rui z.

M5. BAGNERI S: Yes. Thank you to ny daughter for

unmuting ne as | feed the baby, but great neeting.

They' re al ways great when they're short and sweet, but
we acconplished a lot. Ditto what D rector
56
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Rubal cava-Garcia said. |'ve been in Orange County for
20 years, and this is ny first year mssing. Cause the
Bl ack Hi story parade has been going on at |east 43
years. And ny organi zation, we have a Black History
Wal k. W sponsor that, and we woman the booth. So |
had to mss, but 1'"'mglad that others were there to
experience it. Al so, the Black Chanber always does a
great job so I'mglad to hear that they were awarded
sone noney fromthe city. So with that, | wll say
happy Bl ack Hi story Month, the shortest nonth of the
year. And also, | believe that we have tal ked about
Chi cano Heritage M

Onth during the fair, that there is sonething planned.
So not to fear. Geat neeting, Director Kovacevich.

VI CE CHAI R KOVACEVI CH:  Thank you, Director
Bagneris. CEO Richards, you had a conment?

MS. RICHARDS: Thank you, Director Bagneris, for
mentioning that. Yes, we do have sonet hing planned for
Chi cano Heritage Month. And we'll be introducing new
little pieces of the fair throughout the nonth. A big
presentation planned at the June Board neeting so stay
t uned.

VICE CHAIR KOVACEVICH Al right. Geat. Thank

you guys, all, for the kind comments. | think it was
all pretty snooth sailing today. | didn't have to do
57
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too much. So thank you for that. | just hope you al

continue to -- and thinking forward, even for policies

that we need to amend, just great forward thinki

the staff and always to be commended. And | ast,

ng from

say yeah, stay safe. It sounds |like we got sone crazy

weat her. And so hopefully everyone stays safe,

we'll see you in March. Thank you. Meeting adj

(Meeting is adjourned at 10:55 a.m)

and

our ned.
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CERTI FI CATE OF STENOGRAPHER
ok ok *

The under si gned St enographer does hereby certify:
That the foregoing Proceedi ng was taken before ne at the
time and place therein set forth.

That the testinony and all objections nade at the tine
of the Proceedi ng were recorded stenographically by ne
and were therefore transcribed, said transcript being a

true and correct copy of the proceedi ngs thereof.

In wtness whereof, | have subscri bed ny nane, this
dat e:

FEBRUARY 23, 2023

Hoemi Sandoval

NCEM  SANDOVAL
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 1             32ND DISTRICT AGRICULTURAL ASSOCIATION

 2              ORANGE COUNTY FAIR AND EVENT CENTER

 3                  BOARD OF DIRECTORS MEETING

 4                  THURSDAY, FEBRUARY 23,2023

 5                          9:30 A.M.

 6

 7

 8            VICE CHAIR KOVACEVICH:  We'll be calling the

 9   meeting to order.  Welcome, everybody that's here

10   physically and virtually.  All matters noticed on this

11   agenda in any category may be considered for action as

12   listed.  Any item not so noticed may not be considered.

13   Items on this agenda may be considered in any order at

14   the discretion of the chairperson or, in this case, the

15   vice-chairperson filling in for the chairperson.  And

16   just want to announce that Item 8B is being pulled from

17   the agenda.  8B as in boy is being pulled from the

18   agenda.

19          Second, I'll read the mission statement for the

20   OC Fair & Event Center which is: Creating equitable

21   community access to agriculture, entertainment, cultural

22   and educational experiences.  Next, I will ask Melissa

23   to lead us in the Pledge of Allegiance.

24          MS. AU-YEUNG:  Put your right hand over your

25   heart.  Ready.  Begin.
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 1                  (Pledge of Allegiance)

 2          VICE CHAIR KOVACEVICH:  All right.  Thank you,

 3   Melissa.  And, Summer, would you be able to take roll

 4   for us, please?

 5          MS. ANGUS:  Chair Pham?

 6          (No answer.)

 7          MS. ANGUS:  Vice Chair Kovacevich?

 8          VICE CHAIR KOVACEVICH:  Here.

 9          MS. ANGUS:  Director La Belle?

10          MR. LA BELLE:  Here.

11          MS. ANGUS:  Director Rubalcava-Garcia?

12          MS. RUBALCAVA-GARCIA:  Here.

13          MS. ANGUS:  Director Cervantes?

14          MS. CERVANTES:  Here.

15          MS. ANGUS:  Director Ruiz?

16          MR. RUIZ:  Here.

17          MS. ANGUS:  And Director Bagneris?

18          MS. BAGNERIS:  Here.

19          MS. ANGUS:  Thank you.

20          VICE CHAIR KOVACEVICH:  Okay.  Great.  Thank you,

21   Summer.  And now we're going to -- I'm going to be

22   asking for a motion to approve the minutes from last

23   board meeting on January 26.

24          MS. CERVANTES:  This is Director Cervantes.  I so

25   move.
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 1          VICE CHAIR KOVACEVICH:  Do we have a second?

 2          MR. LA BELLE:  Director La Belle.  Second.

 3          VICE CHAIR KOVACEVICH: All right.  Motion

 4   carries.  Can we do a roll call?

 5          MS. ANGUS:  Vice Chair Kovacevich?

 6          VICE CHAIR KOVACEVICH:  Yes.

 7          MS. ANGUS:  Director La Belle?  Director La

 8   Belle, you're muted.

 9          MR. LA BELLE:  Sorry about that.  Yes.

10          MS. ANGUS:  Thank you.

11          Director Rubalcava-Garcia?

12          MS. RUBALCAVA-GARCIA:  Yes

13          MS. ANGUS:  Director Cervantes?

14          MS. CERVANTES:  Yes

15          MS. ANGUS:  Director Ruiz?

16          MR. RUIZ:  Yes.

17          MS. ANGUS:  And Director Bagneris?

18          MS. BAGNERIS:  Yes

19          MS. ANGUS:  Thank you.

20          VICE CHAIR KOVACEVICH:  Okay.  Now the motion

21   carries.  Matters of public comment.  Public comment is

22   allowed on issues not on the current agenda.  However,

23   no debate by the Board shall be permitted on such public

24   comments; and no action will be taken on such public

25   comment items at this time, as law requires formal
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 1   public notice prior to any action on an agenda item.

 2   Speakers are requested to fill out and submit a comment

 3   card to the meeting secretary prior to the start of the

 4   meeting and are limited to three minutes of speaking.

 5          Comments will be accepted on all other agenda

 6   items at the time each item is listed on the agenda.

 7   Speakers wishing to address the Board on items on the

 8   agenda are requested to fill out and submit a comment

 9   card to the meeting secretary prior to the start of the

10   meeting and identify the agenda items on which you

11   desire to address the Board.  Speakers, again, are

12   limited to three minutes.

13          And, Summer, is there anyone that is on Zoom that

14   wishes to make a public comment?

15          MS. ANGUS:  Not at this time.

16          VICE CHAIR KOVACEVICH:  Next to the Consent

17   Calendar.  Is there any -- okay.  All matters listed or

18   under the Consent Calendar are operational matters about

19   which the Board has governing policies, implementation

20   of which is delegated to the CEO.  They will be enacted

21   in one motion.  There will be no discussion of these

22   items prior to the time the Board of Directors votes on

23   the motion, unless members of the Board, staff, or

24   public request specific items to be discussed separately

25   and/or removed from this section.  Any member of the
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 1   public who wishes to discuss Consent Calendar items

 2   should notify the Chair of the Board at the time

 3   requested and be recognized by invitation of the Chair

 4   to address the Board.

 5          Does anyone have anything to pull from the

 6   Consent Calendar?

 7          MS. RICHARDS:  Staff does not.

 8          VICE CHAIR KOVACEVICH:  Okay.  Anyone else on the

 9   Board?  Okay.

10          MS. RICHARDS:  We need to vote on the Consent

11   Calendar.

12          VICE CHAIR KOVACEVICH:  Okay.  So we need to --

13   do we need a motion?

14          MS. RICHARDS:  Yes.

15          VICE CHAIR KOVACEVICH:  Okay.  Can we get a

16   motion to approve the Consent Calendar?

17          MS. CERVANTES:  This is Director Cervantes.  I so

18   move.

19          VICE CHAIR KOVACEVICH:  Do we have a second?

20          MS. BAGNERIS:  Director Bagneris.  I'll second.

21          VICE CHAIR KOVACEVICH:  Summer.

22          MS. ANGUS:  Vice Chair Kovacevich?

23          VICE CHAIR KOVACEVICH:  Yes.

24          MS. ANGUS:  Director La Belle?

25          MR. LA BELLE:  Yes.
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 1          MS. ANGUS:  Director Rubalcava-Garcia?

 2          MS. RUBALCAVA-GARCIA:  Yes

 3          MS. ANGUS:  Director Cervantes?

 4          MS. CERVANTES:  Yes

 5          MS. ANGUS:  Director Ruiz?

 6          MR. RUIZ:  Yes.

 7          MS. ANGUS:  And Director Bagneris?

 8          MS. BAGNERIS:  Yes

 9          MS. ANGUS:  Thank you

10          VICE CHAIR KOVACEVICH:  Thank you, Summer.  Now

11   we'll move to Governance Process, and Item 8A is the

12   Annual Board Governance Policy Review by Governance

13   Committee and Vote on Whether or Not to Adopt

14   Recommended Updated Updates.  And for this item, I'll

15   turn it over to Michelle.

16          MS. RICHARDS:  Okay.  Thank you.  And I, in turn,

17   will turn this over to the Governance Committee if you

18   wanted to make any opening statements, or I can take

19   everyone through the recommended amendments.  So,

20   Director Cervantes, or, Rubalcava-Garcia, do you have

21   any comments?

22          MS. RUBALCAVA-GARCIA:  Yeah, I do.  Sorry.  My

23   dog is here.  So just in case he starts barking, I just

24   wanted to give everybody a heads-up.  But I -- so we did

25   meet as a committee along with CEO Michelle Richards to
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 1   review all of the governance policies.  And this is an

 2   annual thing that we started, I think, a couple of years

 3   ago under the direction of former board member Andreas

 4   Meyer.  And I believe board member Cervantes was on that

 5   committee at that time as well.  So we've continued the

 6   trend to make sure that we are reviewing all of our

 7   governance policies to ensure that we're providing staff

 8   with the right direction.  So that's the intention

 9   behind this update.  I just wanted to make sure that we

10   had that clarity.

11          So we did identify, I think, it's 17, correct me

12   if I'm wrong, Michelle, policies that do have updates

13   that we are recommending.  And I'm just going to, you

14   know, state that some of these recommendations are

15   staff's recommendations.  And Director Cervantes and I

16   do believe that we want to open up some of them for

17   discussion for the full Board to review and weigh in on

18   whether or not we want to accept some of these

19   recommendations.  So at this point, all of these are

20   just recommendations for everybody to review, and there

21   are a couple that we would like to have staff provide

22   more detail on.  So with that, I'm going to turn it over

23   to Director Cervantes to see if she has any additional

24   thoughts, but then, Michelle, if you could just take us

25   through the recommendations.
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 1          MS. CERVANTES:  Thank you, Director

 2   Rubalcava-Garcia.  You are correct.  I think it's too

 3   important.  And after they are reviewed -- and some of

 4   them might need to go ahead and have a -- some of them

 5   might have to be tabled for next month so you and I have

 6   an opportunity to actually meet, because you and I did

 7   not have an opportunity to actually meet.  Thank you.

 8          MS. RUBALCAVA-GARCIA:  Just to -- Director

 9   Cervantes and I didn't meet offline about these, but I

10   do believe that the full Board -- so the committee would

11   provide recommendations for the Board to review and

12   decide on whether or not we are going to accept.  But I

13   think there is an opportunity for us to review them as a

14   full Board today and make a recommendation as to what

15   staff should do to update.  And we can probably resolve

16   that if necessary.  I don't -- so I think we'll go ahead

17   and turn it over to Michelle for now and go through all

18   of the policies.

19          MS. CERVANTES:  Yes.

20          MS. RICHARDS:  Okay.  And would the committee

21   prefer that I just take each policy one by one, go over

22   the changes, and then see if there's any discussion?  Do

23   it that way?

24          VICE CHAIR KOVACEVICH:  Yes.  I think that's

25   good.
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 1          MS. RICHARDS:  Okay. The first is the

 2   introduction to the board policies, and it's a simple

 3   change to just update the new mission statement so our

 4   policies now reflect the current mission statement.  So

 5   any questions about that one?

 6          (No response)

 7          Okay.  Moving on, this is Policy 1.01: The Policy

 8   Framework and Definitions.  There's a typo in this

 9   second bullet here that's been corrected, just removing

10   the word "to."  So it now reads, "Board has adopted

11   regarding how the Board, the CEO," et cetera.

12          Okay.  And then under the titles for the CEO

13   Direct Reports, it has now been updated to reflect the

14   current titles of the CEO Direct Reports: The Chief

15   Operating Officer, Chief Business Development Officer,

16   Chief Administrative Officer, and then those same titles

17   reflected correctly under the name of the exhibits --

18   Executives, sorry.  Okay.  Any questions about that one?

19          (No response)

20          Then under Policy Number 3.03 Board Member Code

21   of Conduct, the committee talked about adding under the

22   Ethics Training requirement for board members that --

23   newly appointed Board Members may not start serving

24   until all required training is completed.  And this is a

25   new -- a new rule that CDFA, through the governor's
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 1   office has implemented.  So any new board members that

 2   are appointed by the governor would not start serving

 3   until all of their required training is completed.  So

 4   we've added that.  Any questions there?

 5          (No response)

 6          Okay.  Please stop me if -- I know I'm moving

 7   kind of quickly.  Policy 3.04 is Board Member --

 8          MR. LA BELLE:  Michelle.

 9          MS. RICHARDS:  Yes.

10          MR. LA BELLE:  Yes.  I have some questions

11   regarding 3.03.

12          MS. RICHARDS:  Yes.

13          MR. LA BELLE:  And you and I have discussed this

14   in the past.  One of the concerns I have -- obviously

15   all of us go through the required training.  I was in

16   compliance until January.  Now there's a couple classes

17   that I need to go through.  I think it's very beneficial

18   -- and perhaps Barbara and Natalie and Sandra, who I

19   think attended the group discussion sometime back in the

20   past,  I found it very helpful to have an interactive

21   training session.  Sandra might ask a question or

22   Natalie or Barbara or anyone that I hadn't thought of.

23   And I think it leads to a good discussion process.  And

24   I think it leads to a better training experience rather

25   than sitting in front of the computer and going through
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 1   the online training.

 2          And I know that -- based on our earlier

 3   conversations -- that, you know, the State has some --

 4   CDFA has some budget limitations.  But I would like to

 5   approach CDFA.  There's this relatively new technology

 6   called Zoom, and I would think that if they could put

 7   together on a quarterly basis some Zoom training

 8   sessions.  And then it would be up to us individual

 9   directors to make sure our schedule makes it available

10   to participate.  But I think that makes for a much more

11   productive training opportunity when we have the

12   opportunity not only to interact with our fellow

13   directors or other directors from other districts that

14   may have different questions.

15          So I would like to -- obviously I don't have any

16   problem with this.  I think it does add a burden to the

17   new appointees, but we all have to do that anyway within

18   a reasonable period of time.  So I would just like to

19   ask that we reach out to CDFA and discuss with them Zoom

20   training opportunities on things like the Conflict of

21   Interest, the 700 forms that we file.  There's, you

22   know, obviously questions that all of us may have from

23   our own perspectives, and I think hearing what others

24   say has some mutual benefit.  So those are my thoughts.

25          MS. RUBALCAVA-GARCIA:  Director La Belle, that's
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 1   a good suggestion.  This is Director Rubalcava-Garcia.

 2   Are you asking for updates to this policy, or are you

 3   good with the current recommendations being made?

 4          MR. LA BELLE:  I'm good with the current

 5   recommendations being made.  I was just using this as my

 6   opportunity to bring up what I think is very important

 7   on training opportunity.  So I'll just leave it at that.

 8          MS. RICHARDS:  And staff will certainly follow up

 9   with CDFA on that request.

10          MR. LA BELLE:  Thank you.

11          MS. RICHARDS:  Okay.  Moving along.  Board Policy

12   3.04 Board Member Conflict of Interest a clarification:

13   Such action may include formal or informal censure or

14   recommendation for removal by the Board Chair if the

15   Board wants to take -- make that recommendation about a

16   board member.  So the recommendation for removal "by the

17   Board Chair or the Board," but adding the clarification,

18   "Only the Governor has the authority to remove a board

19   member."  That's just a point of clarification, and that

20   also came down from CDFA.

21          Under 3.05 Board Meetings and Agendas, you all

22   might remember that the Board voted not to have a July

23   or August Board meeting unless specifically requested

24   and approved by the Board.  Previously this policy just

25   stated July, but we've added August per the Board's
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 1   vote.  That's it for that one.

 2          Then Board Policy 3.06 Board Member Orientation

 3   and Training, just taking out "of Directors."  And then

 4   to Director La Belle's point, this is the list of

 5   required training now for board members.  Bullying and

 6   violence in the workplace has been updated.  That title

 7   is now Maintaining a Respectful Workplace.  And there's

 8   a new policy Protecting Privacy in State Government.

 9   And so the list of required training has been updated.

10          Okay.  Moving on to 4.01 General

11   Responsibilities.  This particular policy has been

12   updated to reflect the current title of what was

13   previously the Financial Monitoring Committee.  It's now

14   the Financial Monitoring and Audit Committee as that

15   committee is responsible for the annual audit as well.

16          Under 4.02 Authority and Accountability, again,

17   reflecting the Financial Monitoring and Audit committee.

18          In 4.04 Board Planning, again, the list of the

19   mandated Board training topics and that's been updated

20   as in the previous policy.

21          In 4.05 Financial Stewardship.  Where we did not

22   previously have a Chief Administrative Officer, the

23   title was Director of Finance.  So that's been updated

24   changing Director of Finance to Chief Administrative

25   Officer, and that's in several places.  And then, again,
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 1   updated Financial Monitoring and Audit Committee.  And

 2   you'll see that throughout this particular policy.  I'm

 3   trying to make this as exciting as possible, Director

 4   Kovacevich.

 5          MR. KOVACEVICH:  You're doing good.

 6          MS. RICHARDS:  Thank you.  I think that's it for

 7   this one, yes.

 8          Okay.  Moving on to 4.06 Risk Management.

 9   Again, updating Financial Monitoring and Audit

10   Committee.  The Audit and Compliance Committee was

11   folded into the Financial Monitoring and Audit

12   Committee.  So that's been updated.

13          Under 4.09 Community Relations and Advocacy.

14   Again, Legislative Monitoring Committee is now the

15   Governance Committee, so updating that title.

16          4.10 under Sponsorships to reflect the motion or

17   the approval that the Board gave last year about

18   cannabis and CBD products to clarify that to be

19   consistent with 32nd DAA's family-friendly focus

20   sponsorships in the following categories are not

21   permitted.  And it's only CBD products that contain more

22   than 0.3 percent THC.  Anything less than that is

23   allowable in terms of sponsorship now, so an update to

24   that.

25          I thought there was -- oh yes, an important typo.
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 1   The CEO or other designated executive staff member may

 2   "not" sign any sponsorship agreement that does not meet

 3   the criteria identified above, an important correction

 4   there.

 5          Under 5.03 Delegation of Executive Authority,

 6   this was discussed with the committee.  The new bullet

 7   that you see was included in a previous policy, an old

 8   policy, and the committee felt that it was very

 9   important to memorialize it in this policy as well.  So

10   it states that part of the CEO's responsibility is

11   ensuring that unencumbered cash and cash equivalence do

12   not drop below a minimum 25 percent of annualized

13   operating expenditures.  This is a policy that we've

14   always followed, but we noted that it was not included

15   in the new policies and felt that it should be included

16   in this one.

17          Under 5.04 CEO Compensation and Benefits, this

18   just reflects a job classification title change from --

19   for the CEO from Secretary Manager III.  There are now

20   seven steps in that classification.  So it's changing

21   III to I-VII.

22          And coming down the homestretch, this is one of

23   the policies that Director Cervantes referred to.  High

24   Profile Event Policy, this is one that the staff uses to

25   help manage requests for events that we feel will have
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 1   or could potentially have a negative impact on

 2   surrounding areas.  It would take a significant amount

 3   of collaboration with law enforcement, a significant

 4   amount of communication with -- between staff, area

 5   businesses, elected officials, et cetera.  So we wanted

 6   to recommend expanding the definition of what a high

 7   profile event is and then to change what was at least

 8   ten-days notice to provide at least thirty-days notice

 9   so that at least staff has an adequate amount of time to

10   coordinate all of the details with law enforcement, area

11   businesses, City of Costa Mesa, other event promoters,

12   neighbors, et cetera.  So I'll, at this point, maybe

13   turn it back to the committee for any comments, but

14   you'll see on the red line are the recommendations that

15   are coming from Staff.

16          MR. LA BELLE:  Michelle, this is Director

17   La Belle.  Could you read for the record what the

18   expanded definition of the events would be?

19          MS. RICHARDS:  Yes.  I would be happy to.  So the

20   policy would read, if amended, that this policy governs

21   High Profile Events at the OC Fair and Events Center.  A

22   High Profile Event is defined as an event that meets one

23   or more of the following criteria as determined by OCFEC

24   in its sole and absolute discretion.  So we recommended

25   adding a new bullet that says the event will require a
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 1   high level of coordination and collaboration with law

 2   enforcement, including Costa Mesa Police Department

 3   and/or Orange County Sheriff's Department.  Keeping the

 4   bullet that says the event has the potential of

 5   significant negative impact, so adding the word negative

 6   on the surrounding neighborhoods including but not

 7   limited to noise, lighting, traffic congestion, and

 8   public safety.  Adding a bullet that says the event will

 9   require significant communication with area stakeholders

10   including the Board of Directors, City of Costa Mesa

11   Officials, Orange County Officials, area businesses,

12   other event promoters and/or neighbors.  Keeping the

13   bullet that says the complex nature of the event may

14   impede operational event execution, including without

15   limitation to an effective crowd control and public

16   safety measures and then adding for guests and staff.

17   And then adding a bullet that the event has the

18   potential of attracting substantial regional and/or

19   national media attention.

20          MR. LA BELLE:  Thank you, Michelle.  Just a

21   couple of comments that I have.  Natalie and Sandra and

22   the other directors may have some additional ones.  In

23   terms of Board notification, if you could expand that a

24   bit to indicate notifying the Chair and Vice Chair

25   immediately upon staff's assessment that this could be
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 1   determined a high profile event so that Newton and Nick

 2   would have a quick heads-up on that.  And then

 3   obviously, as appropriate, the rest of the board

 4   members.  I know we have in the policy the Costa Mesa

 5   PD, Orange County Sheriffs.  I would also like to add in

 6   there the California Highway Patrol.  They're the

 7   policing agency for the State, and if we have, you know,

 8   obviously, a high profile event, they should be in the

 9   loop as well.  And I want to make sure that the

10   governor's Office is given an early heads up as to what

11   we have received in terms of an application so they --

12   they're not surprised by, you know, any press or

13   anything else that may be related to it.

14          I also would like to see us make as definitive as

15   possible the specific requirements within the policy, so

16   that whoever walks through the door, whether it's a

17   political event or an entertainment event or some other

18   event, that they can make as early a determination as

19   possible if they even want to go forward with pursuing

20   an application with the Fair and Events Center.  So

21   those are my comments, and thank you.

22          MS. RICHARDS:  Director La Belle, the policy,

23   just for your reference, already includes an initial

24   meeting and notification to the Chair and Vice Chair of

25   th Board of Directors, City of Costa Mesa, Costa Mesa
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 1   PD, Cal Fire, sheriff's department, and et cetera.  So

 2   we can always add the California Highway Patrol and the

 3   governor's office if amended.

 4          VICE CHAIR KOVACEVICH:   I have a question,

 5   Michelle.  With -- typically how many high profile

 6   events do we have a year, and historically, and would

 7   you expect many more than that with these changes?

 8          MS. RICHARDS:  Yeah, that's a good question.  So

 9   we have had inquires were we felt that this policy would

10   apply and as you know, for whatever reason, whether the

11   event moved on or couldn't comply with, you know, with

12   our requirements, because it’s not just the policy, but

13   the policy outlines specific steps that staff needs to

14   take before we can go to contract.  So, you know, maybe

15   one or two a year.

16          VICE CHAIR KOVACEVICH:  And do you see that

17   changing with the enhanced language?

18          MS. RICHARDS:  No.  I don't think the inquiries

19   will change.  Whether an event will be able to comply

20   with, you know, any of the requirements of this policy

21   -- the reason staff is recommending, you know, a more

22   detailed definition is that helps us in the assessment

23   process.  But then also the 30 days notice, you know,

24   our concern is that, you know, the world has become a

25   different place, really, and it takes a lot more
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 1   planning, advanced communication with these different

 2   official groups.  And so to give the promoter enough

 3   time, our public agencies enough time, and staff enough

 4   time to make sure that the event has the least amount of

 5   impact on the surrounding area and provide the safest

 6   event possible, we're recommending that 30 days.

 7          VICE CHAIR KOVACEVICH:  And just to clarify, that

 8   would be one to two events a year max?

 9          MS. RICHARDS:  Yeah.

10          VICE CHAIR KOVACEVICH:  Okay.

11          MR. RUIZ:  This is Director Ruiz.  I like this

12   recommendation.  I think 30 days is good.  In 2016, we

13   had an event we all know that turn out very well.  And I

14   would hate to have something like that to happen again.

15   30 days gives us plenty of time to look through whatever

16   event is coming up and work with the people that want to

17   have the event here and as well the CEO and the Chair

18   and the Vice Chair. So I think 30 days gives us a really

19   good amount of time for us to sort through it to look at

20   this and consider whatever event is coming.  So I think

21   30 days is a good recommendation.  Thank you.

22          VICE CHAIR KOVACEVICH:  Any other comments from

23   the Board or the committee?

24          MS. CERVANTES:  This is Director Cervantes.  And

25   after that specific event that Director Ruiz is talking
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 1   about it -- about, is why we came up with 10 days. And

 2   if Director Ruiz remembers, we were not notified or

 3   informed of this High Profile event until the actual day

 4   of the event.  We had a board meeting that day.  But I

 5   think that Director Kovacevich brought up something

 6   really great, which is how many events do we really have

 7   a year.  And Director Rubalcava and I did not have an

 8   opportunity to have a separate meeting to really

 9   identify what is really a high profile event.  Are we

10   talking about political figures only?  Are we talking

11   about entertainment only?  Are we talking about -- you

12   know, a lot of what-ifs.  And we want to make sure that

13   there is enough information and discussion that we can

14   bring a better way of presenting all of this.  Whether

15   30 days is really a magic number. Whether 10 days is

16   really a magic number.  What really makes a magic

17   number?  We just agreed to spend tons and tons and tons

18   of money to go ahead and give everything a facelift.  So

19   if we are going to be pretty much available to go ahead

20   and compete with the outside world, I think that this --

21   this specific item requires a little bit more, and my

22   recommendation is to table this specific item for next

23   month.

24          MS. RUBALCAVA-GARCIA:  This is Director

25   Rubalcava-Garcia.  So I just -- in general, I think that
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 1   we could -- for me, I think it’s an opportunity right

 2   now since this is really the only agenda item on the

 3   agenda for today.  If the Board wants to take the time

 4   to flesh out the details right now and perhaps, you

 5   know, some of Director Cervantes's recommendations are

 6   that her and I did not get a chance to meet aside from

 7   our meeting with CEO Richards.  But I do think that some

 8   of the requests  that we made were to add additional

 9   details on what a high profile event was, and it looks

10   like we did add those.  But I think more minds, it could

11   probably provide good feedback, and we're in a public

12   meeting now so I think it would be a good opportunity

13   for the Board to weigh in on this topic to see if we've

14   outlined the, you know, what a high profile event is

15   properly and if there's an opportunity to add some

16   language to that.  And then the other thing I think I

17   hear Director Cervantes's concern about the 10 days

18   versus the 30, and it might be two separate issues.  So

19   the number one issue looks like the 30 days is in order

20   to plan, but I think the notification to the Board is,

21   Director Cervantes, if that is what you were referring

22   to, perhaps we can add that, you know.  The Board needs

23   to have notice 10 days prior to this high profile event,

24   and I think that stems from, you know, before my time on

25   the Board when we had the Trump event here; and the
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 1   board members were not aware that it was going on.  So I

 2   mean, that's an opportunity that we can discuss right

 3   now for adding that language to this policy.  So I kind

 4   of throw that out.  I would recommend not tabling it if

 5   we can, you know, flesh it out today.

 6          MS. CERVANTES:  This is Director Cervantes.  So

 7   Director Rubalcava-Garcia, the 10 days I still believe

 8   that it was a entire Board vote, and I don't know that

 9   30 days is a magic number, so that's not what I was

10   referring to.

11          MS. RUBALCAVA-GARCIA:  Can you provide more

12   detail just because I don't understand where we are

13   either way.  So I'm not sure what the Board voted on,

14   because I wasn't here.  So -- but we could vote as a

15   Board now to amend the policy --

16          MS. CERVANTES:  Absolutely.  Absolutely.

17          MS. RUBALCAVA-GARCIA: -- is what I'm -- yeah.  So

18   I don't know if Director --  so and I also want to

19   correct the record.  So when I opened up this portion of

20   our report, I did say that Director Cervantes and

21   Director Meyers had started this, but it did start under

22   Chair -- when Director Bagneris was the Chair of the

23   Board. It started under her administration, and she

24   worked directly with Board Member Ruiz.  So I just want

25   to highlight that.  So if she wants to weigh in on this
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 1   topic, but I want to open it up to the full Board at

 2   this point.  And I think we might be able to resolve it

 3   today.

 4          VICE CHAIR KOVACEVICH:  Yeah.  I like that

 5   suggestion, Director Rubalcava-Garcia, and we do have

 6   some time today.  So I would encourage us to debate this

 7   now.  One quick question -- the change of -- oh, I'm

 8   sorry.  The notice, could you --  we talked about

 9   notifying the Board members.  We're also notifying agent

10   -- what does the notice encompass?

11          MS. RICHARDS:  Yeah.  So it's that the promoter

12   of the event needs to give our staff at least 30 days

13   notice ahead of time of their desire to have an event

14   here.  So if it's an event that meets, you know, this

15   high profile event policy definition that before we

16   could even move forward in the assessment, we have to

17   ensure that we've been given at least 30 days notice.

18          VICE CHAIR KOVACEVICH:  Got it.

19          MS. RICHARDS:  So that we can do our due

20   diligence.

21          VICE CHAIR KOVACEVICH:  And when would the Board

22   be notified?

23          MS. RICHARDS:  You know, the Board could be

24   notified immediately through one-way communication.  So

25   and I do know in the policy itself, because there are
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 1   several steps that the staff has to go through, so it

 2   does say here that before an OCFEC contract for a high

 3   profile event is executed, OCFEC staff and CEO, along

 4   with renters' representatives, will meet with area

 5   stakeholders including but not limited to Chair and

 6   Vice Chair of the Board.

 7          So we could clarify that that-- we'll put a step

 8   in there that the Board must be notified immediately if

 9   there's a request for, you know, something that meets

10   the definition of a high profile event.

11          MR. RUIZ:  Yeah.  This is Director Ruiz.  I agree

12   with Director Rubalcava about, you know, working on this

13   now.  It's here; it's in front of us.  We have the time.

14   We have coram.  Let's get it out of the way now and iron

15   this thing out.  And if the Board is notified

16   immediately, I think that would help us out because,

17   yeah, you know, what is a high profile event.  I mean,

18   my definition of a high profile event could be different

19   than another director's high profile event.  Yeah, so I

20   say we just, you know, it's here in font of us, if

21   anybody has any comment or questions, let's bring it to

22   the table and iron this out here today instead of

23   pushing it down the road for another meeting.

24          MS. CERVANTES:  This is Director Cervantes.  I

25   think it's a great idea that the entire Board be
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 1   notified through a one-way communication, because each

 2   Board Director has exactly the same weight on their

 3   vote.

 4          MR. CAPLAN:  This is Josh.  I just want -- in

 5   response to a few of the previous comments, I just want

 6   to be sure the Board is aware that the purpose of the

 7   notice is not to allow the Board to engage in some sort

 8   of discussion or consensus on whether or not to approve

 9   the event or whether or not staff has properly

10   categorized the event as a high profile event.  The

11   notice really is simply so that the Board is aware that

12   this is happening so that they don't first read about it

13   in the newspaper.  If the Board wants to discuss a

14   specific event or whether event has or has not been

15   properly categorized as a high profile event, that

16   discussion would need to happen at a notice board

17   meeting.

18          VICE CHAIR KOVACEVICH:  And are we suggesting

19   notifying on every request or only if a request is

20   being, you know --

21          MS. RICHARDS:  I thought that's what I heard the

22   recommendation was.  The way that the policy stands now,

23   it's notification of the Chair and Vice Chair.

24          VICE CHAIR KOVACEVICH:  On just the request?

25          MS. RICHARDS:  On the request.  Exactly, yeah.
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 1          VICE CHAIR KOVACEVICH:  So does -- I guess that's

 2   the question for the Board, I mean, because a request

 3   doesn't mean an event's occurring.

 4          MS. RICHARDS:  That's correct.

 5          VICE CHAIR KOVACEVICH:  Do we want to know about

 6   every request?

 7          MS. RICHARDS:  There are several steps that have

 8   to be checked off before we would go to contract.

 9          MR. LA BELLE:  This is Director La Belle.  I

10   would like to see the two items that I suggested earlier

11   added to the policy.  Maybe not in all cases would we

12   need to notify the governor's office.  I think something

13   like the political event, yeah, I think that falls into

14   that category.  To give you my definition of a high

15   profile event, early on on my tenure on the Board, we

16   had the Barrett-Jackson car auction for a couple years.

17   That brought in a lot of people, brought in a lot of

18   attendees to the event.  And I would consider that a

19   high profile event, the number of people there, traffic

20   impacts, impacts on the neighborhood, noise, et cetera.

21   If we get another Barrett-Jackson car auction example, I

22   think that would fall into the category of a high

23   profile event.  Obviously I think entertainment, if we

24   had a, you know, a Katy Perry or somebody that was at

25   The Pac Amp, I would consider that more high profile and
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 1   would probably bring in more attendees and traffic than

 2   some of the others.  And I think probably the most

 3   common high profile event would be something related to

 4   the political environment but not necessarily so.  It

 5   could be a private event that brings in an inordinate

 6   amount of people in a short period of time and generates

 7   noise, et cetera, et cetera.  So those are my thoughts.

 8   I'd like to see those two areas that I suggested added

 9   in some form to the -- to the policy and, you know, my

10   definition is anything that generates a significant

11   impact in terms of traffic, attendees, so on and so

12   forth would fall into that category.  Thank you.

13          MS. ANGUS:  Vice Chair Kovacevich, I'm sorry to

14   interrupt, but I just want to notice for the meeting

15   that Chair Pham has joined the meeting via Zoom.

16          CHAIR PHAM:  Hey, everybody.  Sorry about being

17   late.

18          VICE CHAIR KOVACEVICH:  Does that mean I'm

19   relieved of my Chair duties?

20          MR. LA BELLE:  You did an outstanding job, Nick.

21   We're going to give you a midterm proclamation for your

22   efforts.  You did outstanding.

23          CHAIR PHAM:  I was going to suggest, since you're

24   on a roll, and I'm jumping in, maybe you could just keep

25   going.
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 1          VICE CHAIR KOVACEVICH:  I'm happy to.  I just

 2   didn't know if you got a text from one of the other

 3   board directors, join now, you know, take over for Nick.

 4          CHAIR PHAM:  You're okay.

 5          VICE CHAIR KOVACEVICH:  Thank you.  And welcome,

 6   Chair Pham. So according to Director La Belle's

 7   comments, Michelle, on the definition, you know, do you

 8   think that there's enough scope in the current

 9   definition to cover some of the stuff that he was

10   talking about?

11          MS. RICHARDS:  Yes.  Although I think maybe

12   adding -- I'm not sure if we have traffic.  We do

13   mention attendance, including noise, lighting, traffic,

14   congestion, and public safety.  I would be hesitant and,

15   Josh, maybe you can weigh in on this as well, what we

16   don't want to do is list the type of event or

17   categories, because decisions should not be made

18   according to the content of the event since we're a

19   public agency.  And that's why we've added these bullets

20   to describe the impact, potential impact of an event.

21          MR. CAPLAN:  Yes, that's right, Michelle.  And I

22   would even go so far to say that to the extent you're

23   giving notice or collaborating with certain agencies,

24   including the Costa Mesa Police Department, California

25   Highway Patrol, Orange County Sheriffs, or even the

�

0032

 1   governor's office, I think it’s important to

 2   consistently work with all those agencies and not start

 3   to segment out, well, for this type of event, we're only

 4   going to talk to these folks; or, for this type of

 5   event, we're not going to talk to these folks, because

 6   what that's going to do is that's going to turn this

 7   content-neutral policy into a content-specific policy

 8   depending upon the nature of the event.  So, you know, I

 9   would just make sure that the policy is applied

10   consistently, regardless as to whether the event is an

11   entertainment event, a political event, or any type of

12   educational event.

13          VICE CHAIR KOVACEVICH:  Okay.  Do we have any

14   more comments or any specific changes to the policy that

15   we want to look to incorporate here that's not already

16   in it?

17          MS. RICHARDS:  Okay.  I just want to make sure

18   that we've got the amendments correct, that we can add

19   California Highway Patrol to the list of agencies.

20   Having heard Josh's comment about content, I'm thinking

21   we should leave out the governor's office, you know, if

22   political, obviously we would do that; but if it’s a

23   political event.  But I don't think that we need to

24   necessarily put it in the policy.  And then I think that

25   was it.  Oh, and that we would add in the steps for the
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 1   Board to be notified through one-way communication any

 2   time there's a request for the event.

 3          MS. BAGNERIS: This is Director Bagneris.

 4          VICE CHAIR KOVACEVICH: Go ahead, Director

 5   Bagneris.

 6          MS. BAGNERIS:  With those amendments, I move that

 7   we approve the changes to our policies.

 8          VICE CHAIR KOVACEVICH:  Do we have a second?

 9          MR. RUIZ:  This is Director Ruiz.  I second.

10          MS. RICHARDS:  There's one more policy, and then

11   we need to do public comment as well.

12          VICE CHAIR KOVACEVICH:  Okay.  Yup.  We'll do one

13   more.  We'll cover the last policy.  We'll do the public

14   comment, and then we can have a motion if there's not

15   further discussion.

16          MS. RICHARDS:  Very good.  The last one is our

17   policy 6.05 The Cannabis Event Policy.  You all might

18   remember that the Board voted to allow for the sale,

19   promotion, sponsorship, and display of independently

20   tested, regulated CBD products on the fairgrounds that

21   contain no more than .3 percent THC and the sale of

22   glass pipes and smoking devices on the fairgrounds.  So

23   we would amend the policy to include that specific

24   language.  And that is it.

25          VICE CHAIR KOVACEVICH:  Okay.  Great.  Summer,
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 1   can we do the Public Comment.

 2          MS. ANGUS:  Yes.  Reggie Mundekis, when you're

 3   ready

 4          MS. MUNDEKIS:  Hi. Good morning.  Can you hear

 5   me?

 6          MS. ANGUS:  Yes. Go ahead.

 7          MS. MUNDEKIS:  Okay.  Good.  Good morning.  Thank

 8   you for this opportunity to address you.  I'd like to

 9   thank Staff and the Board for the updates to the

10   policies.  I like the changes being made to the high

11   profile event policies.  I believe that the 30-day

12   notice is a really good change to make it stronger.

13   Requiring 30-days notice, prevents us from becoming,

14   what I'm going to call, the venue that events go to

15   after they've been kicked out of the one, two, or three

16   other places that they've been booked into and were

17   kicked out of after those event venues found out what

18   they were doing.  So this is a good policy.  It

19   strengthens it and notifies the Board to prevent that

20   horrible riot that almost struck out College Park

21   several years ago.  So thank you.

22          MS. ANGUS:  Thank you.  No other Zoom comments.

23          VICE CHAIR KOVACEVICH:  Okay great.  Any other

24   discussion from the Board?

25          MS. BAGNERIS:  No.  But admit the motion.
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 1          VICE CHAIR KOVACEVICH: Go ahead.

 2          MS. BAGNERIS:  And the motion -- and it had a

 3   second, so that's for all the policies we've just

 4   discussed today and their amendments.

 5          MR. RUIZ:  Yeah.  This is Director Ruiz.  I

 6   second that motion.

 7          VICE CHAIR KOVACEVICH:  Yup.  We have a motion

 8   and a second.  Summer.

 9          MS. ANGUS:  Roll-call vote.  Chair Pham?

10          VICE CHAIR KOVACEVICH:  He might be on mute.

11          MS. ANGUS:  Director Pham or Chair Pham, are you

12   muted?

13          (No response)

14          I'll move on. Vice Chair Kovacevich?

15          VICE CHAIR KOVACEVICH:  Yes.

16          MS. ANGUS:  Director La Belle?

17          MR. LA BELLE:  Yes.

18          MS. ANGUS:  Director Rubalcava-Garcia?

19          MS. RUBALCAVA-GARCIA:  Yes

20          MS. ANGUS:  Director Cervantes?

21          MS. CERVANTES:  Yes

22          MS. ANGUS:  Director Ruiz?

23          MR. RUIZ:  Yes.

24          MS. ANGUS:  Director Bagneris?

25          MS. BAGNERIS:  Yes
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 1          MS. ANGUS:  And one more time for Chair Pham?

 2          (No response)

 3          Okay.  Thank you.

 4          VICE CHAIR KOVACEVICH:  Okay.  Thank you, Summer.

 5          MS. RICHARDS:  Summer, can you get us back to --

 6          VICE CHAIR KOVACEVICH:  Okay. Great.  Next we'll

 7   move to committee reports, and we'll go down the list

 8   here and have each committee give their report for the

 9   last month.  So starting with the Leadership Committee,

10   Chair Pham, if you're back on, otherwise I can take this

11   one.

12          (No response)

13          Okay.  So I'll go ahead.  Leadership Committee

14   did meet on February 17th.  We consulted with the CEO.

15   We developed -- our focus was consulting with CEO

16   developing board meeting agendas, addressing Board

17   issues, conduct annual safety and security meeting, and

18   complete the strategic planning process, and provide

19   ongoing monitoring.  There are no special projects at

20   this time.

21          In our meeting in February -- sorry, we did meet

22   on the 8th, we discussed the plan on this agenda for

23   this meeting.  And the next committee meeting will be on

24   March 8th.  So next we have the Financial Monitoring and

25   Audit Committee.  Director Bagneris, do you want to give
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 1   the report on that?  Otherwise, I'm happy to do it.

 2          MS. BAGNERIS:  If you will, I have a baby in my

 3   arms, and I don't have the report in front of me.

 4          VICE CHAIR KOVACEVICH:  Congratulations.

 5          MS. BAGNERIS:  Thank you.

 6          VICE CHAIR KOVACEVICH:  Okay. Great.  And this

 7   meeting was on -- this one was on the 17th, February

 8   17th, to review the January financials.  Revenue for the

 9   month of January was $1.02 million and was favorable to

10   budget by $200,042, mainly due to facility rental

11   revenue from events that were not budgeted-related event

12   revenue from parking and Ticketmaster comission from

13   concert ticket sales, which are at, I believe, at record

14   for this year for the 2023 season.

15          Operating expenses for the month of January were

16   $7 million and were favorable to budget by $609,000.

17   For the period ending January 31, 2023, the net proceeds

18   are $941,000 favorable to budget, and cash and cash

19   equivalents are $9.6 million.

20          The committee also reviewed the Department 25

21   Equestrian Center financial report for the period ending

22   January 31, 2023.  Revenue for the month was $133,000,

23   which was almost $16,000 favorable to budget.  Expenses

24   were $231,000 and favorable to budget by $24,000.  It

25   should be noted that expenses for the month did not
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 1   include the cost of dedicated overnight security staff

 2   or maintenance staff, which lead to the net losses of

 3   $97,365, compared to a budgeted loss of $137,350.  The

 4   next meeting for the Financial Monitoring and Audit

 5   Committee is on St. Patrick's Day, March 17th.  We will

 6   be wearing green and talking about green money.

 7          And, Michelle, I know we have the financial

 8   slides.  Do we want to go over that now?

 9          MS. RICHARDS:  I just did.  I just did while you

10   were talking.

11          VICE CHAIR KOVACEVICH:  Okay.  We're good.

12          MS. RICHARDS:  Yup.

13          VICE CHAIR KOVACEVICH:  Okay.  Now, maybe there's

14   a committee I'm not on.  Facilities Committee, Director

15   Ruiz, or, Director La Belle?

16          MR. RUIZ:  I'll let Director La Belle cover this

17   one because he has some input on here, good input on the

18   Serenity Walk.

19          MR. LA BELLE:  Hang on a quick second.  Yeah,

20   this is Director La Belle, Robert.  The committee did

21   meet, and the Board has taken a very big step to move

22   forward with phase one of the master site plan, which is

23   the 25 million that the Board has allocated for the

24   admin building in terms of the first step.  The total

25   cost of the master site plan in today's dollars is
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 1   roughly $230 million.  We discussed that we can't get

 2   there alone.  Obviously we can get a lot done in the

 3   next five years.  So Michelle and Staff are looking at

 4   bringing back a recommendation to the committee that

 5   will come to the full Board to bring in one or more

 6   consultants that can help with potentially generating

 7   funds that the Federal, State, and private, and down

 8   that level, that will help us ultimately get the master

 9   site plan completed.  I would like to request of the

10   Leadership Committee that we add to the March agenda an

11   action item to discuss moving the Pacific Amphitheater

12   $15 million and change project up on the priority

13   schedule.  The City of Irvine has just reaffirmed their

14   intent to move forward with Live Nation for a

15   14,000-seat theater in the Great Park area.  I'm

16   assuming it's going to take them a few years, if not

17   longer, to get to the point where that would be in line

18   and in competition with us.  Pac Amp is 40 years old,

19   and it does have some enhancement needs relative to the

20   facility.  And again, I'd like to request that that be

21   on the March agenda for Board consideration and

22   potential action.  In terms of the Backup House, we

23   discussed that.  It is moving forward in 2024.  Staff's

24   intent is during the course of the concert season this

25   year, vendors, entertainers, others to determine what
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 1   the best course of action is for the Backup House

 2   modification is.  Which is conceptually estimated at

 3   about a mil and a half.  The objective would be that

 4   that would come to the Board for funding or is in the

 5   budget for funding for 2024.  Hopefully those

 6   improvements could be done as a part of the -- before

 7   the 2024 Pac Amp season begins.  And we meet on a

 8   monthly basis, and the next meeting of the Facilities is

 9   on the first Wednesday in March, if my memory serves me

10   correct.  Anyway, those would be my comments.

11          MR. RUIZ:  Doug, that was really great.  Are you

12   going to cover the donation plan that you talked about

13   in regards to the Serenity Walk?

14          MR. LA BELLE:  Very good point, Robert.  Thank

15   you.  We are going to be meeting with the Foundation,

16   Heroes Hall and Veterans Foundation, a donation plan for

17   raising funds for either equipment and fixtures for

18   Serenity Walk and analyzing the possibility of a program

19   where individuals could purchase pavers for X amount or

20   be part of the patrons of Serenity Walk or patrons of

21   Heroes Hall doing that in conjunction with the Heroes

22   Hall Veterans Foundation, and Michelle and I will be

23   having a meeting early next week to have that

24   discussion.  We can then come back to the Facilities

25   Committee at our March meeting.  Thank you, Robert, for
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 1   the heads-up.

 2          VICE CHAIR KOVACEVICH:  Okay.  Before we move on,

 3   we do have a public comment on the committee report.

 4   Gilbern Stout.

 5          PUBLIC:  Hello.  Good morning.  My name is

 6   Gilbern Stout.  You guys all know me.  I'm just here to

 7   let you all know of a few exciting things that are on

 8   the horizon.  United States Equestrian Federation, which

 9   is the national organization for all equestrian sports

10   and breeds, has a diversities and inclusion action plan.

11   And in this program, they have several community

12   outreach organizations and programs that are designated.

13   You should be happy to know that there's at least one

14   organization at the Equestrian Center who has applied

15   for this program and this recognition.

16          In addition for Facilities Committee, this -- and

17   Financial Monitoring, but both, there's an Urban

18   Horsekeeping webinar on March 15, 4:00 to 5:00 p.m.

19   Eastern time.  It's going to include Urban Horsekeeping,

20   facilities, and users, from Philadelphia, Detroit, and

21   the LA area.  So that could be a great opportunity to

22   get some education for facilities.  In regards to the

23   Urban Horsekeeping, I know that it's a mystery for many,

24   often the users ourselves.  But we're very excited about

25   that.  We're very excited about the collaboration with
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 1   staff and OCFEC regarding the management of the

 2   Equestrian Center.  Staff is working very hard to

 3   fulfill your vision and mission, and I just wanted to

 4   let you know that we're excited about this

 5   collaboration.  And we look forward to your support with

 6   all of these diversity and inclusion programs that you

 7   now have available to you since there's no longer a

 8   private operator, and it's now staff on the frontline.

 9   Thank you.

10          VICE CHAIR KOVACEVICH:  Thank you.  We'll now

11   move -- I know we covered it, but to the Governance

12   committee.

13          MS. CERVANTES.  Thank you.  As you said we

14   covered it.  So all is good on my end.

15          VICE CHAIR KOVACEVICH:  Okay. Thank you, Director

16   Cervantes.  Community Affairs Committee, Director

17   Bagneris or Chair Pham, who has fixed his technical

18   issues.

19          CHAIR PHAM:  Barbara has a baby in hand, so I'll

20   go ahead and read off -- you know, I'll go ahead and

21   read the report.

22          So we met via Zoom on February 8, 2023 to conduct

23   a follow-up conversation regarding questions or concerns

24   expressed by vendors and a promoter of the OC Swap Meet.

25   We discussed the following:  California Business and
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 1   Professions Code section 1669 subdivision 5B, Actually

 2   prohibits state or local government entity from

 3   operating or managing Swap Meet for profit.  And then

 4   subsidizing the original OC Swap Meet as suggested would

 5   be considered a gift of public funds.  Additionally, we

 6   had conversations around former operator under contract.

 7   So the former operator of the OC Marketplace had a

 8   different type of agreement with the OC Fairground.  And

 9   as part of that agreement, parking sales were included

10   or rolled into the contract for the long-term lease.  So

11   in other words, parking fees for the public who attended

12   the Orange County Marketplace were paid for by the

13   operator as part of the lease payments.

14          The OCFEC has consistently supported small

15   businesses throughout the year.  You know, there's over

16   270 businesses that participate in the annual OC Fair

17   and countless other around the year events held here.

18   David Dell Sesena, the owner of the original OC Swap M

19   Eet has, you and I heard it consistently, complimented

20   staff hosting the events and, especially, specifically

21   noting the assistance given in helping plan and execute

22   the events and recommending ways to cut costs as well.

23   You know, we allow the OC Swap Meet operator, just like

24   any other promoters, to book events on the calendar,

25   theoretically so he can pre-book, you know, the entire
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 1   schedule.  But the full payment for the estimated

 2   property rental, equipment, personnel, you know, has to

 3   be made prior to the event move-in per our policy.

 4   OCFEC management has evaluated the original Swap Meet's

 5   request to reconsider charging parking fees to event

 6   vendors, and, you know, moving forward, parking will not

 7   be charged per vendor vehicle when the vender vehicle is

 8   parked within the vender's space.  When the vehicle is

 9   required to support the vender and when the vehicle is

10   parked prior to the parking lot opening to general

11   public.  And that concludes our report.

12          VICE CHAIR KOVACEVICH:  Go ahead, Michelle.

13          MS. RICHARDS:  I think the committee also wanted

14   to recognize Black History Month in February.

15          VICE CHAIR KOVACEVICH:  Oh, that's right.  And

16   we've got our flag flying as well, so that's great.

17          Thank you, Chair Pham.  Last but not least, we

18   have the Entertainment and Business Development

19   Committee.  Director Rubalcava-Garcia, or, Director

20   Cervantes?  Do either of the committee members want to

21   present the report?

22          MS. RICHARDS:  They had to drop off.

23          VICE CHAIR KOVACEVICH:  Oh, they had to drop off?

24          MS. RICHARDS:  Yeah.  I can do it.

25          MS. CERVANTES:  Sorry.  No, I'm on the line, but,
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 1   no.  If somebody else can do it.

 2          MS. RICHARDS:  Sure.

 3          VICE CHAIR KOVACEVICH:  Okay.  I can do it,

 4   Michelle.  Well, actually, I wasn't there.  So you

 5   should do it.

 6          MS. RICHARDS:  Sure.  Staff has continued to keep

 7   the committee up to date on a weekly basis as our

 8   entertainment schedule is really rounding out for the

 9   2023 OC Fair.  We've got several shows on sale now.  We

10   have record ticket sales for this time of year.  I think

11   as of a couple of days ago, we were over $2.2 million in

12   concert sales.  So I think if that's any indication to

13   the kind of season we are going to have, it's going to

14   be a great year for entertainment at the fair.

15          I did want to -- I didn't have an opportunity to

16   share this, even, with the committee, because I just

17   learned this information as of last night.  Revolution

18   -- we have three shows closing out the closing weekend

19   of the fair.  They're a hugely popular band here. At the

20   Pacific Amphitheater, they consistently sell out.  We've

21   done back-to-back shows -- two back-to-back shows.  In

22   recent years we have booked them for three back-to-back

23   shows.  For the 2023 Fair, tickets went on sale

24   yesterday.  And as of yesterday, over 14,000 tickets had

25   already been sold to those three shows.
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 1          VICE CHAIR KOVACEVICH:  Wow.

 2          MS. RICHARDS:  It's going to be a good year at

 3   the OC Fair.  So lots of great shows coming up.  Go to

 4   ocfair.com.  Get your tickets now.

 5          VICE CHAIR KOVACEVICH:  Thank you, CEO Richards.

 6   And we actually do not have a closed session today.  So

 7   we can move right back to you for CEO Operational

 8   Announcements and Updates.

 9          MS. RICHARDS:  Thank you.  Joan and I just have a

10   few things to share with you.  First and foremost, I

11   would like to introduce Stephanie Wade.  Stephanie,

12   stand up if you will.  Stephanie is a former Marine

13   infantry officer educator and veterans advocate, and now

14   she is the new supervisor at Heroes Hall under Carol's

15   direction, so Carol will still stay involved.  Stephanie

16   holds a BA in American history and a master's degree in

17   military history.  After 14 years teaching social

18   studies and P.E., she worked as a veterans liaison for a

19   member of congress and most recently served as a

20   veterans policy advisor to Orange County Supervisor

21   Katrina Foley.  Stephanie is Chair of the Orange County

22   Sheriff's Advisory Counsel and a member of both the

23   American League and VFW.  So welcome, Stephanie, thank

24   you.

25          Now as Vice Chair Kovacevich mentioned, for those
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 1   of you who are here in person, you may have noticed the

 2   Pan-African flag as you came into the Fairgrounds today.

 3   The flag in recognition of Black History Month was

 4   lifted on February 1st and will fly until the end of the

 5   month.

 6          The National Health and Nutrition Examination

 7   Survey is a program through the CDC designed to assess

 8   the health and nutritional status of adults and children

 9   in the United States.  The survey is responsible for

10   producing vital health statistics for the nation and is

11   taking place in 15 counties across the country,

12   including Orange County right here at the OC Fair and

13   Events Center.  Some are calling it the "nation's annual

14   health check-up."  OC's supervisors Chaffee, Wagner,

15   Foley, and Sarmiento were here recently to open the

16   mobile site, and noted that 300-400 Orange County

17   residents chosen for the survey will help gather health

18   data to assist policy makers to address critical health

19   concerns.  The operation consists of four tractor

20   trailers converted into a high-tech mobilization

21   facility in the parking lot right outside our building.

22   Health exams have already begun with the public and will

23   continue through March.  This is another great example

24   of our support for the community.  And tickets to the

25   2023 OC Fair are on sale now, as of Tuesday, at
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 1   ocfair.com, along with our brand-new everyday passport

 2   where for one price, our guests can enjoy the fair any

 3   day of their choosing without having to purchase a

 4   ticket in advance.  There is a very limited quantity of

 5   these special passes because we want to continue to

 6   control attendance, make things better for our

 7   surrounding community and our guests.  So we encourage

 8   our frequent fair fans, our super fans to buy while

 9   supplies last.

10          And then I have reported periodically over the

11   last year of the status of the development of the

12   proposed JPA Governance structure for California

13   District AG Associations.  In recent CEO collaborative

14   in Sacramento earlier this month, it was announced that

15   that proposal was JPA has been tabled and is not moving

16   forward at this time.  So I'm going to pass things on to

17   Joan to tell us about a very special, new feature

18   exhibit planned for the 2023 Fair.

19          MS. HAMILL:  Thank you and good morning.  I am so

20   delighted to be sharing with the Board and the public a

21   new feature exhibit making its debut at the 2023 OC

22   Fair.  This special exhibit is titled The Art of Music

23   and will be located in the Huntington Beach building.

24   And that's building number 12 for those of you who know

25   buildings by numbers.
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 1          We're working in partnership with Mirage

 2   Entertainment Designs who are the developers and

 3   creators of the exhibit.  So what is the Art of Music?

 4   It's an experiential exhibit that inspires and educates

 5   people of all ages to discover, explore, and appreciate

 6   the power of art and music.  Does anyone remember vinyl

 7   record albums?  Well, they were huge once.  One of the

 8   only ways to experience and enjoy music, in fact, other

 9   than the radio.  And they're huge again, making a

10   resurgence to a whole new generation and audience and

11   for those who still listen and enjoy music on vinyl.

12          The Art of Music collection will feature over

13   1,000 pieces of memorabilia including hand-painted

14   reproductions of album covers, renderings of music

15   icons, neon signs, and displays.  Here's a slide of

16   rendering here.  The Art of Music is a nostalgic journey

17   through iconic album art integrated with interactive

18   experiences and how people listen and share music today.

19   So we're looking at the past, but we're also including

20   what's happening in the present.  So it won't just be

21   all about nostalgia.

22          And there'll be four major themes to Art of

23   Music.  Legacy, which is billboard-sized, hand-painted

24   replicas of album covers, how they came to be, and how

25   music albums were marked and sold in a pre-digital
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 1   world.  The second item is:  Stories behind the album

 2   cover art.  The artistic cover serves as a gateway to

 3   the music and message of the album.  Opportunities to

 4   become part of the art are curated throughout the

 5   experience.  And then, Creators of Album Cover Art.

 6   This acknowledges and pays tribute to the painters,

 7   illustrators, photographers, art directors, musicians,

 8   et cetera, and the influence of their vision and their

 9   ability to communicate the music's energy, the artist's

10   brand, likeness, brand, and symbolism.  And then lastly,

11   Experience:  The Journey of the Album Cover.  Mirage

12   Entertainment Designs will be using and employing

13   projection mapping to provide larger-than-life immersive

14   experiences to capture how an album cover shapes and

15   forms the listening experience.  Projection mapping, for

16   those of you who don't know, and I know very little

17   about this, or video mapping or augmented reality, it

18   allows the user or the developer to overlap videos onto

19   any -- video images onto any surfaces, such as a

20   building or a wall or really anything.  And it fits the

21   images onto a 3D model of a surface giving the

22   impression that they're painting on.  And it could be

23   manipulated and morphed and changed on a continual

24   basis.  So that's an exciting component as well.

25          The Art of Music will reference the iconic Los
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 1   Angeles locations with hand-painted, large-scaled

 2   reproduction of album covers that adorn rooftops and

 3   storefronts in Los Angeles from 1981 and on to 2004.

 4   The large-scale reproductions were commissioned by

 5   record companies to promote new releases by top artists.

 6   And these are boards that were displayed at music

 7   destinations throughout Hollywood including the

 8   world-famous Tower Records, Virgin Megastore, Capitol

 9   Records, Aron's records, the Whiskey a Go Go, The Roxie,

10   The Rainbow, and more.

11          And we'll have a selection of neon art which will

12   be featured in a darkened area.  And then we'll also

13   have photo ops.  And this is an opportunity, a fun way

14   to place yourself into the album so you can be part of

15   ammy road or you can be part of Salt-N-Pepa.  So OC

16   activations integrated with the album cover art

17   photography activations individual and group

18   collaborative experiences and user shared moments and

19   content.

20          And this is just a taste of the Art of Music

21   exhibit.  There's a lot more involved in this.  There's

22   a lot of interactive opportunities for the guests to

23   experience.  And we're really looking forward to having

24   this presentation.  We're looking to do a pop-up store

25   as well, so you could actually, maybe, even purchase an
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 1   album.  If you don't have an album in your collection,

 2   you can do that.  So we're really excited about this

 3   exhibit, The Art of Music, making its debut at the 2023

 4   OC Fair.

 5          MS. RICHARDS:  And, Joan, that exhibit is free

 6   with fair admission.

 7          MS. HAMILL:  It is free with fair admission.

 8   Thank you, Michelle.

 9          MS. RICHARDS:  Thank you.  If you'd like to cover

10   upcoming events.

11          MS. HAMILL:  I will do that.  Upcoming events

12   this weekend, we have the GEM Faire taking place the

13   24th through the 25th, along with the 46th Annual OC

14   Home and Garden Show on the 25th and 26th.  In The

15   Hanger, on the 25th is something called FloGrappling

16   Who's Number One.  From what I understand, flograppling

17   is a martial arts jiu-jitsu match-up.  And this is a

18   fight match between rival Gordon Ryan versus Felipe Pena

19   II.  It should be very exciting.  March 2nd to the 5th

20   is Pacific Coast Sportfishing Show.  And on March 12th

21   is the California Bridal and Wedding Expo.

22          Of course we have the Farmers Market taking place

23   every Thursday on our lot here on the grounds.  And

24   upcoming classes at Centennial Farms are how to graft

25   fruit trees.  And on the 25th, homegrown tomatoes, how
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 1   to plant and care for homegrown tomatoes.  And you can

 2   sign up online for all those classes, and you can learn

 3   a lot from our master gardeners.  And then Centennial

 4   Farms and Heroes Hall, ongoing at Centennial Farms we

 5   have our junior farmer and discovery day tours.  We're

 6   open to the public.  At Heroes Hall we're open Wednesday

 7   through Sunday.  And the Stanley Troutman exhibit

 8   continues on the first floor, and the Santa Ana Army Air

 9   Base story is on the second floor.  Looking forward to

10   Imaginology April 15th through 16th.  And we're

11   delighted to be working once again Arts Orange County

12   who will be planning Dia del Nino once again at

13   Imaginology.

14          And of course staff and all of our partners are

15   planning for the 2023 OC Fair where we'll be happy

16   together.  And that concludes my report.

17          MS. RICHARDS.  Back to you, Vice Chair

18   Kovacevich.

19          VICE CHAIR KOVACEVICH:  Okay.  Great.  Thank you.

20          So we're at the end of the road here, and we'll

21   move around the room for matters of information, closing

22   comments.  Starting with Chair Pham, if you're

23   available.

24          CHAIR PHAM:  Yeah.  This is Newton speaking.

25   Thank you, Nick, for running the meeting today.  My
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 1   apologies for having something run over a little bit

 2   expected time.  Appreciate staff for putting together a

 3   great meeting, and I heard Doug's request for the agenda

 4   item next month.

 5          VICE CHAIR KOVACEVICH:  All right.  Thank you.

 6   And next, Director La Belle.

 7          MR. LA BELLE:  Yes.  Thank you, Nick.  I think

 8   the Art of Music exhibit sounds fantastic for us old

 9   guys who grew up on vinyl, and I hope that we

10   incorporate that into our marketing efforts.  I'm sure

11   that's going to help, not that we have any trouble

12   selling tickets to the fair, but I think whatever we can

13   do to get that into our promotions, I think that would

14   be great.  And March Madness is coming up.  It looks

15   like my UCLA Bruins are going to make the tournament and

16   maybe be fairly high-seeded.  Not that that makes any

17   difference, but anyway, go Bruins.  Nick, you did a

18   great job.  Thanks.  And that concludes my comments.

19          VICE CHAIR KOVACEVICH:  Thank you, Director La

20   Belle.  I believe Director Rubalcava-Garcia has

21   departed.

22          MS. RUBALCAVA-GARCIA:  Oh, no.  I'm here.

23          VICE CHAIR KOVACEVICH:  Great.

24          MS. RUBALCAVA-GARCIA:  Thank you.  I just wanted

25   to mention a couple of things.  So in celebration of
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 1   Black History Month, I just wanted to share that the

 2   City of Anaheim did host the 12th Annual Black History

 3   parade and Unity Festival.  And I know that Director

 4   Bagneris has participated in this parade several years,

 5   and it's the 12th year for Anaheim, but I believe it's

 6   44 years in general in Orange County.  So we are proud.

 7   As a resident in Anaheim, I am proud to have hosted it

 8   in our city.  I also wanted to mention that the Orange

 9   County Black Chamber had their future leaders luncheon

10   yesterday, and it was a great event.  They received

11   $75,000 from supervisor Katrina Foley donated towards

12   their program.  So there's just a lot of work going on

13   in February and all year long in celebration of black

14   history and the black community in Orange County in

15   general.

16          And then I also just wanted to mention one thing.

17   If -- I loved all the exhibits, and I was just wondering

18   -- I know it's probably a little too late for this year.

19   But since Chicano Heritage Month is in August, if it's a

20   possibility to have some sort of an exhibit or, you

21   know, something celebrating Chicano Heritage during the

22   fair -- more of an exhibit in terms of art.  The

23   community has a lot of really impactful art and history

24   that I think could really add value to people who are

25   attending the fair.  So that concludes my comments, and
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 1   I wanted to say great job, Director Kovacevich, for

 2   leading the meeting today

 3          VICE CHAIR KOVACEVICH.  Thank you, Director

 4   Rubalcava-Garcia.  It means a lot coming from you.  I

 5   really learned from you, honestly.

 6          Okay.  Director Cervantes.

 7          MS. CERVANTES:  Yes.  Great job,  Director

 8   Kovacevich.  And everybody have a great weekend and

 9   ditto to everything Director Rubalcava-Garcia said.

10          VICE CHAIR KOVACEVICH:  Thank you, Director

11   Cervantes.  Director Ruiz.

12          MR. RUIZ:  Yes.  Thank you.  I just wanted to say

13   good job, Nick.  You did a great job moving the meeting

14   along.  And other than what Director Rubalcava said

15   about the Chicano Heritage, I think it's a fantastic

16   idea.  If we could get that out this year, that would be

17   great.  And other than that, just stay dry and stay warm

18   out there.  It's going to be cold.  So that's going to

19   be it for my comments.  Thank you.

20          VICE CHAIR KOVACEVICH:  Thank you, Director Ruiz.

21   And, Director Bagneris.

22          MS. BAGNERIS:  Yes.  Thank you to my daughter for

23   unmuting me as I feed the baby, but great meeting.

24   They're always great when they're short and sweet, but

25   we accomplished a lot.  Ditto what Director
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 1   Rubalcava-Garcia said.  I've been in Orange County for

 2   20 years, and this is my first year missing.  Cause the

 3   Black History parade has been going on at least 43

 4   years.  And my organization, we have a Black History

 5   Walk.  We sponsor that, and we woman the booth.  So I

 6   had to miss, but I'm glad that others were there to

 7   experience it.  Also, the Black Chamber always does a

 8   great job so I'm glad to hear that they were awarded

 9   some money from the city.  So with that,  I will say

10   happy Black History Month, the shortest month of the

11   year.  And also, I believe that we have talked about

12   Chicano Heritage M

13   Onth during the fair, that there is something planned.

14   So not to fear.  Great meeting, Director Kovacevich.

15          VICE CHAIR KOVACEVICH:  Thank you, Director

16   Bagneris.  CEO Richards, you had a comment?

17          MS. RICHARDS:  Thank you, Director Bagneris, for

18   mentioning that.  Yes, we do have something planned for

19   Chicano Heritage Month.  And we'll be introducing new

20   little pieces of the fair throughout the month.  A big

21   presentation planned at the June Board meeting so stay

22   tuned.

23          VICE CHAIR KOVACEVICH:  All right.  Great.  Thank

24   you guys, all, for the kind comments.  I think it was

25   all pretty smooth sailing today.  I didn't have to do
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 1   too much.  So thank you for that.  I just hope you all

 2   continue to -- and thinking forward, even for policies

 3   that we need to amend, just great forward thinking from

 4   the staff and always to be commended.  And last, I'll

 5   say yeah, stay safe.  It sounds like we got some crazy

 6   weather.  And so hopefully everyone stays safe, and

 7   we'll see you in March.  Thank you.  Meeting adjourned.

 8

 9          (Meeting is adjourned at 10:55 a.m.)
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		159						LN		6		19		false		           19   which the Board has governing policies, implementation				false

		160						LN		6		20		false		           20   of which is delegated to the CEO.  They will be enacted				false

		161						LN		6		21		false		           21   in one motion.  There will be no discussion of these				false

		162						LN		6		22		false		           22   items prior to the time the Board of Directors votes on				false

		163						LN		6		23		false		           23   the motion, unless members of the Board, staff, or				false

		164						LN		6		24		false		           24   public request specific items to be discussed separately				false

		165						LN		6		25		false		           25   and/or removed from this section.  Any member of the				false

		166						PG		7		0		false		page 7				false

		167						LN		7		1		false		            1   public who wishes to discuss Consent Calendar items				false

		168						LN		7		2		false		            2   should notify the Chair of the Board at the time				false

		169						LN		7		3		false		            3   requested and be recognized by invitation of the Chair				false

		170						LN		7		4		false		            4   to address the Board.				false

		171						LN		7		5		false		            5          Does anyone have anything to pull from the				false

		172						LN		7		6		false		            6   Consent Calendar?				false

		173						LN		7		7		false		            7          MS. RICHARDS:  Staff does not.				false

		174						LN		7		8		false		            8          VICE CHAIR KOVACEVICH:  Okay.  Anyone else on the				false

		175						LN		7		9		false		            9   Board?  Okay.				false

		176						LN		7		10		false		           10          MS. RICHARDS:  We need to vote on the Consent				false

		177						LN		7		11		false		           11   Calendar.				false

		178						LN		7		12		false		           12          VICE CHAIR KOVACEVICH:  Okay.  So we need to --				false

		179						LN		7		13		false		           13   do we need a motion?				false

		180						LN		7		14		false		           14          MS. RICHARDS:  Yes.				false

		181						LN		7		15		false		           15          VICE CHAIR KOVACEVICH:  Okay.  Can we get a				false

		182						LN		7		16		false		           16   motion to approve the Consent Calendar?				false

		183						LN		7		17		false		           17          MS. CERVANTES:  This is Director Cervantes.  I so				false

		184						LN		7		18		false		           18   move.				false

		185						LN		7		19		false		           19          VICE CHAIR KOVACEVICH:  Do we have a second?				false

		186						LN		7		20		false		           20          MS. BAGNERIS:  Director Bagneris.  I'll second.				false

		187						LN		7		21		false		           21          VICE CHAIR KOVACEVICH:  Summer.				false

		188						LN		7		22		false		           22          MS. ANGUS:  Vice Chair Kovacevich?				false

		189						LN		7		23		false		           23          VICE CHAIR KOVACEVICH:  Yes.				false

		190						LN		7		24		false		           24          MS. ANGUS:  Director La Belle?				false

		191						LN		7		25		false		           25          MR. LA BELLE:  Yes.				false

		192						PG		8		0		false		page 8				false

		193						LN		8		1		false		            1          MS. ANGUS:  Director Rubalcava-Garcia?				false

		194						LN		8		2		false		            2          MS. RUBALCAVA-GARCIA:  Yes				false

		195						LN		8		3		false		            3          MS. ANGUS:  Director Cervantes?				false

		196						LN		8		4		false		            4          MS. CERVANTES:  Yes				false

		197						LN		8		5		false		            5          MS. ANGUS:  Director Ruiz?				false

		198						LN		8		6		false		            6          MR. RUIZ:  Yes.				false

		199						LN		8		7		false		            7          MS. ANGUS:  And Director Bagneris?				false

		200						LN		8		8		false		            8          MS. BAGNERIS:  Yes				false

		201						LN		8		9		false		            9          MS. ANGUS:  Thank you				false

		202						LN		8		10		false		           10          VICE CHAIR KOVACEVICH:  Thank you, Summer.  Now				false

		203						LN		8		11		false		           11   we'll move to Governance Process, and Item 8A is the				false

		204						LN		8		12		false		           12   Annual Board Governance Policy Review by Governance				false

		205						LN		8		13		false		           13   Committee and Vote on Whether or Not to Adopt				false

		206						LN		8		14		false		           14   Recommended Updated Updates.  And for this item, I'll				false

		207						LN		8		15		false		           15   turn it over to Michelle.				false

		208						LN		8		16		false		           16          MS. RICHARDS:  Okay.  Thank you.  And I, in turn,				false

		209						LN		8		17		false		           17   will turn this over to the Governance Committee if you				false

		210						LN		8		18		false		           18   wanted to make any opening statements, or I can take				false

		211						LN		8		19		false		           19   everyone through the recommended amendments.  So,				false

		212						LN		8		20		false		           20   Director Cervantes, or, Rubalcava-Garcia, do you have				false

		213						LN		8		21		false		           21   any comments?				false

		214						LN		8		22		false		           22          MS. RUBALCAVA-GARCIA:  Yeah, I do.  Sorry.  My				false

		215						LN		8		23		false		           23   dog is here.  So just in case he starts barking, I just				false

		216						LN		8		24		false		           24   wanted to give everybody a heads-up.  But I -- so we did				false

		217						LN		8		25		false		           25   meet as a committee along with CEO Michelle Richards to				false

		218						PG		9		0		false		page 9				false

		219						LN		9		1		false		            1   review all of the governance policies.  And this is an				false

		220						LN		9		2		false		            2   annual thing that we started, I think, a couple of years				false

		221						LN		9		3		false		            3   ago under the direction of former board member Andreas				false

		222						LN		9		4		false		            4   Meyer.  And I believe board member Cervantes was on that				false

		223						LN		9		5		false		            5   committee at that time as well.  So we've continued the				false

		224						LN		9		6		false		            6   trend to make sure that we are reviewing all of our				false

		225						LN		9		7		false		            7   governance policies to ensure that we're providing staff				false

		226						LN		9		8		false		            8   with the right direction.  So that's the intention				false

		227						LN		9		9		false		            9   behind this update.  I just wanted to make sure that we				false

		228						LN		9		10		false		           10   had that clarity.				false

		229						LN		9		11		false		           11          So we did identify, I think, it's 17, correct me				false

		230						LN		9		12		false		           12   if I'm wrong, Michelle, policies that do have updates				false

		231						LN		9		13		false		           13   that we are recommending.  And I'm just going to, you				false

		232						LN		9		14		false		           14   know, state that some of these recommendations are				false

		233						LN		9		15		false		           15   staff's recommendations.  And Director Cervantes and I				false

		234						LN		9		16		false		           16   do believe that we want to open up some of them for				false

		235						LN		9		17		false		           17   discussion for the full Board to review and weigh in on				false

		236						LN		9		18		false		           18   whether or not we want to accept some of these				false

		237						LN		9		19		false		           19   recommendations.  So at this point, all of these are				false

		238						LN		9		20		false		           20   just recommendations for everybody to review, and there				false

		239						LN		9		21		false		           21   are a couple that we would like to have staff provide				false

		240						LN		9		22		false		           22   more detail on.  So with that, I'm going to turn it over				false

		241						LN		9		23		false		           23   to Director Cervantes to see if she has any additional				false

		242						LN		9		24		false		           24   thoughts, but then, Michelle, if you could just take us				false

		243						LN		9		25		false		           25   through the recommendations.				false

		244						PG		10		0		false		page 10				false

		245						LN		10		1		false		            1          MS. CERVANTES:  Thank you, Director				false

		246						LN		10		2		false		            2   Rubalcava-Garcia.  You are correct.  I think it's too				false

		247						LN		10		3		false		            3   important.  And after they are reviewed -- and some of				false

		248						LN		10		4		false		            4   them might need to go ahead and have a -- some of them				false

		249						LN		10		5		false		            5   might have to be tabled for next month so you and I have				false

		250						LN		10		6		false		            6   an opportunity to actually meet, because you and I did				false

		251						LN		10		7		false		            7   not have an opportunity to actually meet.  Thank you.				false

		252						LN		10		8		false		            8          MS. RUBALCAVA-GARCIA:  Just to -- Director				false

		253						LN		10		9		false		            9   Cervantes and I didn't meet offline about these, but I				false

		254						LN		10		10		false		           10   do believe that the full Board -- so the committee would				false

		255						LN		10		11		false		           11   provide recommendations for the Board to review and				false

		256						LN		10		12		false		           12   decide on whether or not we are going to accept.  But I				false

		257						LN		10		13		false		           13   think there is an opportunity for us to review them as a				false

		258						LN		10		14		false		           14   full Board today and make a recommendation as to what				false

		259						LN		10		15		false		           15   staff should do to update.  And we can probably resolve				false

		260						LN		10		16		false		           16   that if necessary.  I don't -- so I think we'll go ahead				false

		261						LN		10		17		false		           17   and turn it over to Michelle for now and go through all				false

		262						LN		10		18		false		           18   of the policies.				false

		263						LN		10		19		false		           19          MS. CERVANTES:  Yes.				false

		264						LN		10		20		false		           20          MS. RICHARDS:  Okay.  And would the committee				false

		265						LN		10		21		false		           21   prefer that I just take each policy one by one, go over				false

		266						LN		10		22		false		           22   the changes, and then see if there's any discussion?  Do				false

		267						LN		10		23		false		           23   it that way?				false

		268						LN		10		24		false		           24          VICE CHAIR KOVACEVICH:  Yes.  I think that's				false

		269						LN		10		25		false		           25   good.				false

		270						PG		11		0		false		page 11				false

		271						LN		11		1		false		            1          MS. RICHARDS:  Okay. The first is the				false

		272						LN		11		2		false		            2   introduction to the board policies, and it's a simple				false

		273						LN		11		3		false		            3   change to just update the new mission statement so our				false

		274						LN		11		4		false		            4   policies now reflect the current mission statement.  So				false

		275						LN		11		5		false		            5   any questions about that one?				false

		276						LN		11		6		false		            6          (No response)				false

		277						LN		11		7		false		            7          Okay.  Moving on, this is Policy 1.01: The Policy				false

		278						LN		11		8		false		            8   Framework and Definitions.  There's a typo in this				false

		279						LN		11		9		false		            9   second bullet here that's been corrected, just removing				false

		280						LN		11		10		false		           10   the word "to."  So it now reads, "Board has adopted				false

		281						LN		11		11		false		           11   regarding how the Board, the CEO," et cetera.				false

		282						LN		11		12		false		           12          Okay.  And then under the titles for the CEO				false

		283						LN		11		13		false		           13   Direct Reports, it has now been updated to reflect the				false

		284						LN		11		14		false		           14   current titles of the CEO Direct Reports: The Chief				false

		285						LN		11		15		false		           15   Operating Officer, Chief Business Development Officer,				false

		286						LN		11		16		false		           16   Chief Administrative Officer, and then those same titles				false

		287						LN		11		17		false		           17   reflected correctly under the name of the exhibits --				false

		288						LN		11		18		false		           18   Executives, sorry.  Okay.  Any questions about that one?				false

		289						LN		11		19		false		           19          (No response)				false

		290						LN		11		20		false		           20          Then under Policy Number 3.03 Board Member Code				false

		291						LN		11		21		false		           21   of Conduct, the committee talked about adding under the				false

		292						LN		11		22		false		           22   Ethics Training requirement for board members that --				false

		293						LN		11		23		false		           23   newly appointed Board Members may not start serving				false

		294						LN		11		24		false		           24   until all required training is completed.  And this is a				false

		295						LN		11		25		false		           25   new -- a new rule that CDFA, through the governor's				false

		296						PG		12		0		false		page 12				false

		297						LN		12		1		false		            1   office has implemented.  So any new board members that				false

		298						LN		12		2		false		            2   are appointed by the governor would not start serving				false

		299						LN		12		3		false		            3   until all of their required training is completed.  So				false

		300						LN		12		4		false		            4   we've added that.  Any questions there?				false

		301						LN		12		5		false		            5          (No response)				false

		302						LN		12		6		false		            6          Okay.  Please stop me if -- I know I'm moving				false

		303						LN		12		7		false		            7   kind of quickly.  Policy 3.04 is Board Member --				false

		304						LN		12		8		false		            8          MR. LA BELLE:  Michelle.				false

		305						LN		12		9		false		            9          MS. RICHARDS:  Yes.				false

		306						LN		12		10		false		           10          MR. LA BELLE:  Yes.  I have some questions				false

		307						LN		12		11		false		           11   regarding 3.03.				false

		308						LN		12		12		false		           12          MS. RICHARDS:  Yes.				false

		309						LN		12		13		false		           13          MR. LA BELLE:  And you and I have discussed this				false

		310						LN		12		14		false		           14   in the past.  One of the concerns I have -- obviously				false

		311						LN		12		15		false		           15   all of us go through the required training.  I was in				false

		312						LN		12		16		false		           16   compliance until January.  Now there's a couple classes				false

		313						LN		12		17		false		           17   that I need to go through.  I think it's very beneficial				false

		314						LN		12		18		false		           18   -- and perhaps Barbara and Natalie and Sandra, who I				false

		315						LN		12		19		false		           19   think attended the group discussion sometime back in the				false

		316						LN		12		20		false		           20   past,  I found it very helpful to have an interactive				false

		317						LN		12		21		false		           21   training session.  Sandra might ask a question or				false

		318						LN		12		22		false		           22   Natalie or Barbara or anyone that I hadn't thought of.				false

		319						LN		12		23		false		           23   And I think it leads to a good discussion process.  And				false

		320						LN		12		24		false		           24   I think it leads to a better training experience rather				false

		321						LN		12		25		false		           25   than sitting in front of the computer and going through				false

		322						PG		13		0		false		page 13				false

		323						LN		13		1		false		            1   the online training.				false

		324						LN		13		2		false		            2          And I know that -- based on our earlier				false

		325						LN		13		3		false		            3   conversations -- that, you know, the State has some --				false

		326						LN		13		4		false		            4   CDFA has some budget limitations.  But I would like to				false

		327						LN		13		5		false		            5   approach CDFA.  There's this relatively new technology				false

		328						LN		13		6		false		            6   called Zoom, and I would think that if they could put				false

		329						LN		13		7		false		            7   together on a quarterly basis some Zoom training				false

		330						LN		13		8		false		            8   sessions.  And then it would be up to us individual				false

		331						LN		13		9		false		            9   directors to make sure our schedule makes it available				false

		332						LN		13		10		false		           10   to participate.  But I think that makes for a much more				false

		333						LN		13		11		false		           11   productive training opportunity when we have the				false

		334						LN		13		12		false		           12   opportunity not only to interact with our fellow				false

		335						LN		13		13		false		           13   directors or other directors from other districts that				false

		336						LN		13		14		false		           14   may have different questions.				false

		337						LN		13		15		false		           15          So I would like to -- obviously I don't have any				false

		338						LN		13		16		false		           16   problem with this.  I think it does add a burden to the				false

		339						LN		13		17		false		           17   new appointees, but we all have to do that anyway within				false

		340						LN		13		18		false		           18   a reasonable period of time.  So I would just like to				false

		341						LN		13		19		false		           19   ask that we reach out to CDFA and discuss with them Zoom				false

		342						LN		13		20		false		           20   training opportunities on things like the Conflict of				false

		343						LN		13		21		false		           21   Interest, the 700 forms that we file.  There's, you				false

		344						LN		13		22		false		           22   know, obviously questions that all of us may have from				false

		345						LN		13		23		false		           23   our own perspectives, and I think hearing what others				false

		346						LN		13		24		false		           24   say has some mutual benefit.  So those are my thoughts.				false

		347						LN		13		25		false		           25          MS. RUBALCAVA-GARCIA:  Director La Belle, that's				false

		348						PG		14		0		false		page 14				false

		349						LN		14		1		false		            1   a good suggestion.  This is Director Rubalcava-Garcia.				false

		350						LN		14		2		false		            2   Are you asking for updates to this policy, or are you				false

		351						LN		14		3		false		            3   good with the current recommendations being made?				false

		352						LN		14		4		false		            4          MR. LA BELLE:  I'm good with the current				false

		353						LN		14		5		false		            5   recommendations being made.  I was just using this as my				false

		354						LN		14		6		false		            6   opportunity to bring up what I think is very important				false

		355						LN		14		7		false		            7   on training opportunity.  So I'll just leave it at that.				false

		356						LN		14		8		false		            8          MS. RICHARDS:  And staff will certainly follow up				false

		357						LN		14		9		false		            9   with CDFA on that request.				false

		358						LN		14		10		false		           10          MR. LA BELLE:  Thank you.				false

		359						LN		14		11		false		           11          MS. RICHARDS:  Okay.  Moving along.  Board Policy				false

		360						LN		14		12		false		           12   3.04 Board Member Conflict of Interest a clarification:				false

		361						LN		14		13		false		           13   Such action may include formal or informal censure or				false

		362						LN		14		14		false		           14   recommendation for removal by the Board Chair if the				false

		363						LN		14		15		false		           15   Board wants to take -- make that recommendation about a				false

		364						LN		14		16		false		           16   board member.  So the recommendation for removal "by the				false

		365						LN		14		17		false		           17   Board Chair or the Board," but adding the clarification,				false

		366						LN		14		18		false		           18   "Only the Governor has the authority to remove a board				false

		367						LN		14		19		false		           19   member."  That's just a point of clarification, and that				false

		368						LN		14		20		false		           20   also came down from CDFA.				false

		369						LN		14		21		false		           21          Under 3.05 Board Meetings and Agendas, you all				false

		370						LN		14		22		false		           22   might remember that the Board voted not to have a July				false

		371						LN		14		23		false		           23   or August Board meeting unless specifically requested				false

		372						LN		14		24		false		           24   and approved by the Board.  Previously this policy just				false

		373						LN		14		25		false		           25   stated July, but we've added August per the Board's				false

		374						PG		15		0		false		page 15				false

		375						LN		15		1		false		            1   vote.  That's it for that one.				false

		376						LN		15		2		false		            2          Then Board Policy 3.06 Board Member Orientation				false

		377						LN		15		3		false		            3   and Training, just taking out "of Directors."  And then				false

		378						LN		15		4		false		            4   to Director La Belle's point, this is the list of				false

		379						LN		15		5		false		            5   required training now for board members.  Bullying and				false

		380						LN		15		6		false		            6   violence in the workplace has been updated.  That title				false

		381						LN		15		7		false		            7   is now Maintaining a Respectful Workplace.  And there's				false

		382						LN		15		8		false		            8   a new policy Protecting Privacy in State Government.				false

		383						LN		15		9		false		            9   And so the list of required training has been updated.				false

		384						LN		15		10		false		           10          Okay.  Moving on to 4.01 General				false

		385						LN		15		11		false		           11   Responsibilities.  This particular policy has been				false

		386						LN		15		12		false		           12   updated to reflect the current title of what was				false

		387						LN		15		13		false		           13   previously the Financial Monitoring Committee.  It's now				false

		388						LN		15		14		false		           14   the Financial Monitoring and Audit Committee as that				false

		389						LN		15		15		false		           15   committee is responsible for the annual audit as well.				false

		390						LN		15		16		false		           16          Under 4.02 Authority and Accountability, again,				false

		391						LN		15		17		false		           17   reflecting the Financial Monitoring and Audit committee.				false

		392						LN		15		18		false		           18          In 4.04 Board Planning, again, the list of the				false

		393						LN		15		19		false		           19   mandated Board training topics and that's been updated				false

		394						LN		15		20		false		           20   as in the previous policy.				false

		395						LN		15		21		false		           21          In 4.05 Financial Stewardship.  Where we did not				false

		396						LN		15		22		false		           22   previously have a Chief Administrative Officer, the				false

		397						LN		15		23		false		           23   title was Director of Finance.  So that's been updated				false

		398						LN		15		24		false		           24   changing Director of Finance to Chief Administrative				false

		399						LN		15		25		false		           25   Officer, and that's in several places.  And then, again,				false

		400						PG		16		0		false		page 16				false

		401						LN		16		1		false		            1   updated Financial Monitoring and Audit Committee.  And				false

		402						LN		16		2		false		            2   you'll see that throughout this particular policy.  I'm				false

		403						LN		16		3		false		            3   trying to make this as exciting as possible, Director				false

		404						LN		16		4		false		            4   Kovacevich.				false

		405						LN		16		5		false		            5          MR. KOVACEVICH:  You're doing good.				false

		406						LN		16		6		false		            6          MS. RICHARDS:  Thank you.  I think that's it for				false

		407						LN		16		7		false		            7   this one, yes.				false

		408						LN		16		8		false		            8          Okay.  Moving on to 4.06 Risk Management.				false

		409						LN		16		9		false		            9   Again, updating Financial Monitoring and Audit				false

		410						LN		16		10		false		           10   Committee.  The Audit and Compliance Committee was				false

		411						LN		16		11		false		           11   folded into the Financial Monitoring and Audit				false

		412						LN		16		12		false		           12   Committee.  So that's been updated.				false

		413						LN		16		13		false		           13          Under 4.09 Community Relations and Advocacy.				false

		414						LN		16		14		false		           14   Again, Legislative Monitoring Committee is now the				false

		415						LN		16		15		false		           15   Governance Committee, so updating that title.				false

		416						LN		16		16		false		           16          4.10 under Sponsorships to reflect the motion or				false

		417						LN		16		17		false		           17   the approval that the Board gave last year about				false

		418						LN		16		18		false		           18   cannabis and CBD products to clarify that to be				false

		419						LN		16		19		false		           19   consistent with 32nd DAA's family-friendly focus				false

		420						LN		16		20		false		           20   sponsorships in the following categories are not				false

		421						LN		16		21		false		           21   permitted.  And it's only CBD products that contain more				false

		422						LN		16		22		false		           22   than 0.3 percent THC.  Anything less than that is				false

		423						LN		16		23		false		           23   allowable in terms of sponsorship now, so an update to				false

		424						LN		16		24		false		           24   that.				false

		425						LN		16		25		false		           25          I thought there was -- oh yes, an important typo.				false

		426						PG		17		0		false		page 17				false

		427						LN		17		1		false		            1   The CEO or other designated executive staff member may				false

		428						LN		17		2		false		            2   "not" sign any sponsorship agreement that does not meet				false

		429						LN		17		3		false		            3   the criteria identified above, an important correction				false

		430						LN		17		4		false		            4   there.				false

		431						LN		17		5		false		            5          Under 5.03 Delegation of Executive Authority,				false

		432						LN		17		6		false		            6   this was discussed with the committee.  The new bullet				false

		433						LN		17		7		false		            7   that you see was included in a previous policy, an old				false

		434						LN		17		8		false		            8   policy, and the committee felt that it was very				false

		435						LN		17		9		false		            9   important to memorialize it in this policy as well.  So				false

		436						LN		17		10		false		           10   it states that part of the CEO's responsibility is				false

		437						LN		17		11		false		           11   ensuring that unencumbered cash and cash equivalence do				false

		438						LN		17		12		false		           12   not drop below a minimum 25 percent of annualized				false

		439						LN		17		13		false		           13   operating expenditures.  This is a policy that we've				false

		440						LN		17		14		false		           14   always followed, but we noted that it was not included				false

		441						LN		17		15		false		           15   in the new policies and felt that it should be included				false

		442						LN		17		16		false		           16   in this one.				false

		443						LN		17		17		false		           17          Under 5.04 CEO Compensation and Benefits, this				false

		444						LN		17		18		false		           18   just reflects a job classification title change from --				false

		445						LN		17		19		false		           19   for the CEO from Secretary Manager III.  There are now				false

		446						LN		17		20		false		           20   seven steps in that classification.  So it's changing				false

		447						LN		17		21		false		           21   III to I-VII.				false

		448						LN		17		22		false		           22          And coming down the homestretch, this is one of				false

		449						LN		17		23		false		           23   the policies that Director Cervantes referred to.  High				false

		450						LN		17		24		false		           24   Profile Event Policy, this is one that the staff uses to				false

		451						LN		17		25		false		           25   help manage requests for events that we feel will have				false

		452						PG		18		0		false		page 18				false

		453						LN		18		1		false		            1   or could potentially have a negative impact on				false

		454						LN		18		2		false		            2   surrounding areas.  It would take a significant amount				false

		455						LN		18		3		false		            3   of collaboration with law enforcement, a significant				false

		456						LN		18		4		false		            4   amount of communication with -- between staff, area				false

		457						LN		18		5		false		            5   businesses, elected officials, et cetera.  So we wanted				false

		458						LN		18		6		false		            6   to recommend expanding the definition of what a high				false

		459						LN		18		7		false		            7   profile event is and then to change what was at least				false

		460						LN		18		8		false		            8   ten-days notice to provide at least thirty-days notice				false

		461						LN		18		9		false		            9   so that at least staff has an adequate amount of time to				false

		462						LN		18		10		false		           10   coordinate all of the details with law enforcement, area				false

		463						LN		18		11		false		           11   businesses, City of Costa Mesa, other event promoters,				false

		464						LN		18		12		false		           12   neighbors, et cetera.  So I'll, at this point, maybe				false

		465						LN		18		13		false		           13   turn it back to the committee for any comments, but				false

		466						LN		18		14		false		           14   you'll see on the red line are the recommendations that				false

		467						LN		18		15		false		           15   are coming from Staff.				false

		468						LN		18		16		false		           16          MR. LA BELLE:  Michelle, this is Director				false

		469						LN		18		17		false		           17   La Belle.  Could you read for the record what the				false

		470						LN		18		18		false		           18   expanded definition of the events would be?				false

		471						LN		18		19		false		           19          MS. RICHARDS:  Yes.  I would be happy to.  So the				false

		472						LN		18		20		false		           20   policy would read, if amended, that this policy governs				false

		473						LN		18		21		false		           21   High Profile Events at the OC Fair and Events Center.  A				false

		474						LN		18		22		false		           22   High Profile Event is defined as an event that meets one				false

		475						LN		18		23		false		           23   or more of the following criteria as determined by OCFEC				false

		476						LN		18		24		false		           24   in its sole and absolute discretion.  So we recommended				false

		477						LN		18		25		false		           25   adding a new bullet that says the event will require a				false

		478						PG		19		0		false		page 19				false

		479						LN		19		1		false		            1   high level of coordination and collaboration with law				false

		480						LN		19		2		false		            2   enforcement, including Costa Mesa Police Department				false

		481						LN		19		3		false		            3   and/or Orange County Sheriff's Department.  Keeping the				false

		482						LN		19		4		false		            4   bullet that says the event has the potential of				false

		483						LN		19		5		false		            5   significant negative impact, so adding the word negative				false

		484						LN		19		6		false		            6   on the surrounding neighborhoods including but not				false

		485						LN		19		7		false		            7   limited to noise, lighting, traffic congestion, and				false

		486						LN		19		8		false		            8   public safety.  Adding a bullet that says the event will				false

		487						LN		19		9		false		            9   require significant communication with area stakeholders				false

		488						LN		19		10		false		           10   including the Board of Directors, City of Costa Mesa				false

		489						LN		19		11		false		           11   Officials, Orange County Officials, area businesses,				false

		490						LN		19		12		false		           12   other event promoters and/or neighbors.  Keeping the				false

		491						LN		19		13		false		           13   bullet that says the complex nature of the event may				false

		492						LN		19		14		false		           14   impede operational event execution, including without				false

		493						LN		19		15		false		           15   limitation to an effective crowd control and public				false

		494						LN		19		16		false		           16   safety measures and then adding for guests and staff.				false

		495						LN		19		17		false		           17   And then adding a bullet that the event has the				false

		496						LN		19		18		false		           18   potential of attracting substantial regional and/or				false

		497						LN		19		19		false		           19   national media attention.				false

		498						LN		19		20		false		           20          MR. LA BELLE:  Thank you, Michelle.  Just a				false

		499						LN		19		21		false		           21   couple of comments that I have.  Natalie and Sandra and				false

		500						LN		19		22		false		           22   the other directors may have some additional ones.  In				false

		501						LN		19		23		false		           23   terms of Board notification, if you could expand that a				false

		502						LN		19		24		false		           24   bit to indicate notifying the Chair and Vice Chair				false

		503						LN		19		25		false		           25   immediately upon staff's assessment that this could be				false

		504						PG		20		0		false		page 20				false

		505						LN		20		1		false		            1   determined a high profile event so that Newton and Nick				false

		506						LN		20		2		false		            2   would have a quick heads-up on that.  And then				false

		507						LN		20		3		false		            3   obviously, as appropriate, the rest of the board				false

		508						LN		20		4		false		            4   members.  I know we have in the policy the Costa Mesa				false

		509						LN		20		5		false		            5   PD, Orange County Sheriffs.  I would also like to add in				false

		510						LN		20		6		false		            6   there the California Highway Patrol.  They're the				false

		511						LN		20		7		false		            7   policing agency for the State, and if we have, you know,				false

		512						LN		20		8		false		            8   obviously, a high profile event, they should be in the				false

		513						LN		20		9		false		            9   loop as well.  And I want to make sure that the				false

		514						LN		20		10		false		           10   governor's Office is given an early heads up as to what				false

		515						LN		20		11		false		           11   we have received in terms of an application so they --				false

		516						LN		20		12		false		           12   they're not surprised by, you know, any press or				false

		517						LN		20		13		false		           13   anything else that may be related to it.				false

		518						LN		20		14		false		           14          I also would like to see us make as definitive as				false

		519						LN		20		15		false		           15   possible the specific requirements within the policy, so				false

		520						LN		20		16		false		           16   that whoever walks through the door, whether it's a				false

		521						LN		20		17		false		           17   political event or an entertainment event or some other				false

		522						LN		20		18		false		           18   event, that they can make as early a determination as				false

		523						LN		20		19		false		           19   possible if they even want to go forward with pursuing				false

		524						LN		20		20		false		           20   an application with the Fair and Events Center.  So				false

		525						LN		20		21		false		           21   those are my comments, and thank you.				false

		526						LN		20		22		false		           22          MS. RICHARDS:  Director La Belle, the policy,				false

		527						LN		20		23		false		           23   just for your reference, already includes an initial				false

		528						LN		20		24		false		           24   meeting and notification to the Chair and Vice Chair of				false

		529						LN		20		25		false		           25   th Board of Directors, City of Costa Mesa, Costa Mesa				false

		530						PG		21		0		false		page 21				false

		531						LN		21		1		false		            1   PD, Cal Fire, sheriff's department, and et cetera.  So				false

		532						LN		21		2		false		            2   we can always add the California Highway Patrol and the				false

		533						LN		21		3		false		            3   governor's office if amended.				false

		534						LN		21		4		false		            4          VICE CHAIR KOVACEVICH:   I have a question,				false

		535						LN		21		5		false		            5   Michelle.  With -- typically how many high profile				false

		536						LN		21		6		false		            6   events do we have a year, and historically, and would				false

		537						LN		21		7		false		            7   you expect many more than that with these changes?				false

		538						LN		21		8		false		            8          MS. RICHARDS:  Yeah, that's a good question.  So				false

		539						LN		21		9		false		            9   we have had inquires were we felt that this policy would				false

		540						LN		21		10		false		           10   apply and as you know, for whatever reason, whether the				false

		541						LN		21		11		false		           11   event moved on or couldn't comply with, you know, with				false

		542						LN		21		12		false		           12   our requirements, because it�s not just the policy, but				false

		543						LN		21		13		false		           13   the policy outlines specific steps that staff needs to				false

		544						LN		21		14		false		           14   take before we can go to contract.  So, you know, maybe				false

		545						LN		21		15		false		           15   one or two a year.				false

		546						LN		21		16		false		           16          VICE CHAIR KOVACEVICH:  And do you see that				false

		547						LN		21		17		false		           17   changing with the enhanced language?				false

		548						LN		21		18		false		           18          MS. RICHARDS:  No.  I don't think the inquiries				false

		549						LN		21		19		false		           19   will change.  Whether an event will be able to comply				false

		550						LN		21		20		false		           20   with, you know, any of the requirements of this policy				false

		551						LN		21		21		false		           21   -- the reason staff is recommending, you know, a more				false

		552						LN		21		22		false		           22   detailed definition is that helps us in the assessment				false

		553						LN		21		23		false		           23   process.  But then also the 30 days notice, you know,				false

		554						LN		21		24		false		           24   our concern is that, you know, the world has become a				false

		555						LN		21		25		false		           25   different place, really, and it takes a lot more				false

		556						PG		22		0		false		page 22				false

		557						LN		22		1		false		            1   planning, advanced communication with these different				false

		558						LN		22		2		false		            2   official groups.  And so to give the promoter enough				false

		559						LN		22		3		false		            3   time, our public agencies enough time, and staff enough				false

		560						LN		22		4		false		            4   time to make sure that the event has the least amount of				false

		561						LN		22		5		false		            5   impact on the surrounding area and provide the safest				false

		562						LN		22		6		false		            6   event possible, we're recommending that 30 days.				false

		563						LN		22		7		false		            7          VICE CHAIR KOVACEVICH:  And just to clarify, that				false

		564						LN		22		8		false		            8   would be one to two events a year max?				false

		565						LN		22		9		false		            9          MS. RICHARDS:  Yeah.				false

		566						LN		22		10		false		           10          VICE CHAIR KOVACEVICH:  Okay.				false

		567						LN		22		11		false		           11          MR. RUIZ:  This is Director Ruiz.  I like this				false

		568						LN		22		12		false		           12   recommendation.  I think 30 days is good.  In 2016, we				false

		569						LN		22		13		false		           13   had an event we all know that turn out very well.  And I				false

		570						LN		22		14		false		           14   would hate to have something like that to happen again.				false

		571						LN		22		15		false		           15   30 days gives us plenty of time to look through whatever				false

		572						LN		22		16		false		           16   event is coming up and work with the people that want to				false

		573						LN		22		17		false		           17   have the event here and as well the CEO and the Chair				false

		574						LN		22		18		false		           18   and the Vice Chair. So I think 30 days gives us a really				false

		575						LN		22		19		false		           19   good amount of time for us to sort through it to look at				false

		576						LN		22		20		false		           20   this and consider whatever event is coming.  So I think				false

		577						LN		22		21		false		           21   30 days is a good recommendation.  Thank you.				false

		578						LN		22		22		false		           22          VICE CHAIR KOVACEVICH:  Any other comments from				false

		579						LN		22		23		false		           23   the Board or the committee?				false

		580						LN		22		24		false		           24          MS. CERVANTES:  This is Director Cervantes.  And				false

		581						LN		22		25		false		           25   after that specific event that Director Ruiz is talking				false

		582						PG		23		0		false		page 23				false

		583						LN		23		1		false		            1   about it -- about, is why we came up with 10 days. And				false

		584						LN		23		2		false		            2   if Director Ruiz remembers, we were not notified or				false

		585						LN		23		3		false		            3   informed of this High Profile event until the actual day				false

		586						LN		23		4		false		            4   of the event.  We had a board meeting that day.  But I				false

		587						LN		23		5		false		            5   think that Director Kovacevich brought up something				false

		588						LN		23		6		false		            6   really great, which is how many events do we really have				false

		589						LN		23		7		false		            7   a year.  And Director Rubalcava and I did not have an				false

		590						LN		23		8		false		            8   opportunity to have a separate meeting to really				false

		591						LN		23		9		false		            9   identify what is really a high profile event.  Are we				false

		592						LN		23		10		false		           10   talking about political figures only?  Are we talking				false

		593						LN		23		11		false		           11   about entertainment only?  Are we talking about -- you				false

		594						LN		23		12		false		           12   know, a lot of what-ifs.  And we want to make sure that				false

		595						LN		23		13		false		           13   there is enough information and discussion that we can				false

		596						LN		23		14		false		           14   bring a better way of presenting all of this.  Whether				false

		597						LN		23		15		false		           15   30 days is really a magic number. Whether 10 days is				false

		598						LN		23		16		false		           16   really a magic number.  What really makes a magic				false

		599						LN		23		17		false		           17   number?  We just agreed to spend tons and tons and tons				false

		600						LN		23		18		false		           18   of money to go ahead and give everything a facelift.  So				false

		601						LN		23		19		false		           19   if we are going to be pretty much available to go ahead				false

		602						LN		23		20		false		           20   and compete with the outside world, I think that this --				false

		603						LN		23		21		false		           21   this specific item requires a little bit more, and my				false

		604						LN		23		22		false		           22   recommendation is to table this specific item for next				false

		605						LN		23		23		false		           23   month.				false

		606						LN		23		24		false		           24          MS. RUBALCAVA-GARCIA:  This is Director				false

		607						LN		23		25		false		           25   Rubalcava-Garcia.  So I just -- in general, I think that				false

		608						PG		24		0		false		page 24				false

		609						LN		24		1		false		            1   we could -- for me, I think it�s an opportunity right				false

		610						LN		24		2		false		            2   now since this is really the only agenda item on the				false

		611						LN		24		3		false		            3   agenda for today.  If the Board wants to take the time				false

		612						LN		24		4		false		            4   to flesh out the details right now and perhaps, you				false

		613						LN		24		5		false		            5   know, some of Director Cervantes's recommendations are				false

		614						LN		24		6		false		            6   that her and I did not get a chance to meet aside from				false

		615						LN		24		7		false		            7   our meeting with CEO Richards.  But I do think that some				false

		616						LN		24		8		false		            8   of the requests  that we made were to add additional				false

		617						LN		24		9		false		            9   details on what a high profile event was, and it looks				false

		618						LN		24		10		false		           10   like we did add those.  But I think more minds, it could				false

		619						LN		24		11		false		           11   probably provide good feedback, and we're in a public				false

		620						LN		24		12		false		           12   meeting now so I think it would be a good opportunity				false

		621						LN		24		13		false		           13   for the Board to weigh in on this topic to see if we've				false

		622						LN		24		14		false		           14   outlined the, you know, what a high profile event is				false

		623						LN		24		15		false		           15   properly and if there's an opportunity to add some				false

		624						LN		24		16		false		           16   language to that.  And then the other thing I think I				false

		625						LN		24		17		false		           17   hear Director Cervantes's concern about the 10 days				false

		626						LN		24		18		false		           18   versus the 30, and it might be two separate issues.  So				false

		627						LN		24		19		false		           19   the number one issue looks like the 30 days is in order				false

		628						LN		24		20		false		           20   to plan, but I think the notification to the Board is,				false

		629						LN		24		21		false		           21   Director Cervantes, if that is what you were referring				false

		630						LN		24		22		false		           22   to, perhaps we can add that, you know.  The Board needs				false

		631						LN		24		23		false		           23   to have notice 10 days prior to this high profile event,				false

		632						LN		24		24		false		           24   and I think that stems from, you know, before my time on				false

		633						LN		24		25		false		           25   the Board when we had the Trump event here; and the				false

		634						PG		25		0		false		page 25				false

		635						LN		25		1		false		            1   board members were not aware that it was going on.  So I				false

		636						LN		25		2		false		            2   mean, that's an opportunity that we can discuss right				false

		637						LN		25		3		false		            3   now for adding that language to this policy.  So I kind				false

		638						LN		25		4		false		            4   of throw that out.  I would recommend not tabling it if				false

		639						LN		25		5		false		            5   we can, you know, flesh it out today.				false

		640						LN		25		6		false		            6          MS. CERVANTES:  This is Director Cervantes.  So				false

		641						LN		25		7		false		            7   Director Rubalcava-Garcia, the 10 days I still believe				false

		642						LN		25		8		false		            8   that it was a entire Board vote, and I don't know that				false

		643						LN		25		9		false		            9   30 days is a magic number, so that's not what I was				false

		644						LN		25		10		false		           10   referring to.				false

		645						LN		25		11		false		           11          MS. RUBALCAVA-GARCIA:  Can you provide more				false

		646						LN		25		12		false		           12   detail just because I don't understand where we are				false

		647						LN		25		13		false		           13   either way.  So I'm not sure what the Board voted on,				false

		648						LN		25		14		false		           14   because I wasn't here.  So -- but we could vote as a				false

		649						LN		25		15		false		           15   Board now to amend the policy --				false

		650						LN		25		16		false		           16          MS. CERVANTES:  Absolutely.  Absolutely.				false

		651						LN		25		17		false		           17          MS. RUBALCAVA-GARCIA: -- is what I'm -- yeah.  So				false

		652						LN		25		18		false		           18   I don't know if Director --  so and I also want to				false

		653						LN		25		19		false		           19   correct the record.  So when I opened up this portion of				false

		654						LN		25		20		false		           20   our report, I did say that Director Cervantes and				false

		655						LN		25		21		false		           21   Director Meyers had started this, but it did start under				false

		656						LN		25		22		false		           22   Chair -- when Director Bagneris was the Chair of the				false

		657						LN		25		23		false		           23   Board. It started under her administration, and she				false

		658						LN		25		24		false		           24   worked directly with Board Member Ruiz.  So I just want				false

		659						LN		25		25		false		           25   to highlight that.  So if she wants to weigh in on this				false

		660						PG		26		0		false		page 26				false

		661						LN		26		1		false		            1   topic, but I want to open it up to the full Board at				false

		662						LN		26		2		false		            2   this point.  And I think we might be able to resolve it				false

		663						LN		26		3		false		            3   today.				false

		664						LN		26		4		false		            4          VICE CHAIR KOVACEVICH:  Yeah.  I like that				false

		665						LN		26		5		false		            5   suggestion, Director Rubalcava-Garcia, and we do have				false

		666						LN		26		6		false		            6   some time today.  So I would encourage us to debate this				false

		667						LN		26		7		false		            7   now.  One quick question -- the change of -- oh, I'm				false

		668						LN		26		8		false		            8   sorry.  The notice, could you --  we talked about				false

		669						LN		26		9		false		            9   notifying the Board members.  We're also notifying agent				false

		670						LN		26		10		false		           10   -- what does the notice encompass?				false

		671						LN		26		11		false		           11          MS. RICHARDS:  Yeah.  So it's that the promoter				false

		672						LN		26		12		false		           12   of the event needs to give our staff at least 30 days				false

		673						LN		26		13		false		           13   notice ahead of time of their desire to have an event				false

		674						LN		26		14		false		           14   here.  So if it's an event that meets, you know, this				false

		675						LN		26		15		false		           15   high profile event policy definition that before we				false

		676						LN		26		16		false		           16   could even move forward in the assessment, we have to				false

		677						LN		26		17		false		           17   ensure that we've been given at least 30 days notice.				false

		678						LN		26		18		false		           18          VICE CHAIR KOVACEVICH:  Got it.				false

		679						LN		26		19		false		           19          MS. RICHARDS:  So that we can do our due				false

		680						LN		26		20		false		           20   diligence.				false

		681						LN		26		21		false		           21          VICE CHAIR KOVACEVICH:  And when would the Board				false

		682						LN		26		22		false		           22   be notified?				false

		683						LN		26		23		false		           23          MS. RICHARDS:  You know, the Board could be				false

		684						LN		26		24		false		           24   notified immediately through one-way communication.  So				false

		685						LN		26		25		false		           25   and I do know in the policy itself, because there are				false

		686						PG		27		0		false		page 27				false

		687						LN		27		1		false		            1   several steps that the staff has to go through, so it				false

		688						LN		27		2		false		            2   does say here that before an OCFEC contract for a high				false

		689						LN		27		3		false		            3   profile event is executed, OCFEC staff and CEO, along				false

		690						LN		27		4		false		            4   with renters' representatives, will meet with area				false

		691						LN		27		5		false		            5   stakeholders including but not limited to Chair and				false

		692						LN		27		6		false		            6   Vice Chair of the Board.				false

		693						LN		27		7		false		            7          So we could clarify that that-- we'll put a step				false

		694						LN		27		8		false		            8   in there that the Board must be notified immediately if				false

		695						LN		27		9		false		            9   there's a request for, you know, something that meets				false

		696						LN		27		10		false		           10   the definition of a high profile event.				false

		697						LN		27		11		false		           11          MR. RUIZ:  Yeah.  This is Director Ruiz.  I agree				false

		698						LN		27		12		false		           12   with Director Rubalcava about, you know, working on this				false

		699						LN		27		13		false		           13   now.  It's here; it's in front of us.  We have the time.				false

		700						LN		27		14		false		           14   We have coram.  Let's get it out of the way now and iron				false

		701						LN		27		15		false		           15   this thing out.  And if the Board is notified				false

		702						LN		27		16		false		           16   immediately, I think that would help us out because,				false

		703						LN		27		17		false		           17   yeah, you know, what is a high profile event.  I mean,				false

		704						LN		27		18		false		           18   my definition of a high profile event could be different				false

		705						LN		27		19		false		           19   than another director's high profile event.  Yeah, so I				false

		706						LN		27		20		false		           20   say we just, you know, it's here in font of us, if				false

		707						LN		27		21		false		           21   anybody has any comment or questions, let's bring it to				false

		708						LN		27		22		false		           22   the table and iron this out here today instead of				false

		709						LN		27		23		false		           23   pushing it down the road for another meeting.				false

		710						LN		27		24		false		           24          MS. CERVANTES:  This is Director Cervantes.  I				false

		711						LN		27		25		false		           25   think it's a great idea that the entire Board be				false

		712						PG		28		0		false		page 28				false

		713						LN		28		1		false		            1   notified through a one-way communication, because each				false

		714						LN		28		2		false		            2   Board Director has exactly the same weight on their				false

		715						LN		28		3		false		            3   vote.				false

		716						LN		28		4		false		            4          MR. CAPLAN:  This is Josh.  I just want -- in				false

		717						LN		28		5		false		            5   response to a few of the previous comments, I just want				false

		718						LN		28		6		false		            6   to be sure the Board is aware that the purpose of the				false

		719						LN		28		7		false		            7   notice is not to allow the Board to engage in some sort				false

		720						LN		28		8		false		            8   of discussion or consensus on whether or not to approve				false

		721						LN		28		9		false		            9   the event or whether or not staff has properly				false

		722						LN		28		10		false		           10   categorized the event as a high profile event.  The				false

		723						LN		28		11		false		           11   notice really is simply so that the Board is aware that				false

		724						LN		28		12		false		           12   this is happening so that they don't first read about it				false

		725						LN		28		13		false		           13   in the newspaper.  If the Board wants to discuss a				false

		726						LN		28		14		false		           14   specific event or whether event has or has not been				false

		727						LN		28		15		false		           15   properly categorized as a high profile event, that				false

		728						LN		28		16		false		           16   discussion would need to happen at a notice board				false

		729						LN		28		17		false		           17   meeting.				false

		730						LN		28		18		false		           18          VICE CHAIR KOVACEVICH:  And are we suggesting				false

		731						LN		28		19		false		           19   notifying on every request or only if a request is				false

		732						LN		28		20		false		           20   being, you know --				false

		733						LN		28		21		false		           21          MS. RICHARDS:  I thought that's what I heard the				false

		734						LN		28		22		false		           22   recommendation was.  The way that the policy stands now,				false

		735						LN		28		23		false		           23   it's notification of the Chair and Vice Chair.				false

		736						LN		28		24		false		           24          VICE CHAIR KOVACEVICH:  On just the request?				false

		737						LN		28		25		false		           25          MS. RICHARDS:  On the request.  Exactly, yeah.				false

		738						PG		29		0		false		page 29				false

		739						LN		29		1		false		            1          VICE CHAIR KOVACEVICH:  So does -- I guess that's				false

		740						LN		29		2		false		            2   the question for the Board, I mean, because a request				false

		741						LN		29		3		false		            3   doesn't mean an event's occurring.				false

		742						LN		29		4		false		            4          MS. RICHARDS:  That's correct.				false

		743						LN		29		5		false		            5          VICE CHAIR KOVACEVICH:  Do we want to know about				false

		744						LN		29		6		false		            6   every request?				false

		745						LN		29		7		false		            7          MS. RICHARDS:  There are several steps that have				false

		746						LN		29		8		false		            8   to be checked off before we would go to contract.				false

		747						LN		29		9		false		            9          MR. LA BELLE:  This is Director La Belle.  I				false

		748						LN		29		10		false		           10   would like to see the two items that I suggested earlier				false

		749						LN		29		11		false		           11   added to the policy.  Maybe not in all cases would we				false

		750						LN		29		12		false		           12   need to notify the governor's office.  I think something				false

		751						LN		29		13		false		           13   like the political event, yeah, I think that falls into				false

		752						LN		29		14		false		           14   that category.  To give you my definition of a high				false

		753						LN		29		15		false		           15   profile event, early on on my tenure on the Board, we				false

		754						LN		29		16		false		           16   had the Barrett-Jackson car auction for a couple years.				false

		755						LN		29		17		false		           17   That brought in a lot of people, brought in a lot of				false

		756						LN		29		18		false		           18   attendees to the event.  And I would consider that a				false

		757						LN		29		19		false		           19   high profile event, the number of people there, traffic				false

		758						LN		29		20		false		           20   impacts, impacts on the neighborhood, noise, et cetera.				false

		759						LN		29		21		false		           21   If we get another Barrett-Jackson car auction example, I				false

		760						LN		29		22		false		           22   think that would fall into the category of a high				false

		761						LN		29		23		false		           23   profile event.  Obviously I think entertainment, if we				false

		762						LN		29		24		false		           24   had a, you know, a Katy Perry or somebody that was at				false

		763						LN		29		25		false		           25   The Pac Amp, I would consider that more high profile and				false

		764						PG		30		0		false		page 30				false

		765						LN		30		1		false		            1   would probably bring in more attendees and traffic than				false

		766						LN		30		2		false		            2   some of the others.  And I think probably the most				false

		767						LN		30		3		false		            3   common high profile event would be something related to				false

		768						LN		30		4		false		            4   the political environment but not necessarily so.  It				false

		769						LN		30		5		false		            5   could be a private event that brings in an inordinate				false

		770						LN		30		6		false		            6   amount of people in a short period of time and generates				false

		771						LN		30		7		false		            7   noise, et cetera, et cetera.  So those are my thoughts.				false

		772						LN		30		8		false		            8   I'd like to see those two areas that I suggested added				false

		773						LN		30		9		false		            9   in some form to the -- to the policy and, you know, my				false

		774						LN		30		10		false		           10   definition is anything that generates a significant				false

		775						LN		30		11		false		           11   impact in terms of traffic, attendees, so on and so				false

		776						LN		30		12		false		           12   forth would fall into that category.  Thank you.				false

		777						LN		30		13		false		           13          MS. ANGUS:  Vice Chair Kovacevich, I'm sorry to				false

		778						LN		30		14		false		           14   interrupt, but I just want to notice for the meeting				false

		779						LN		30		15		false		           15   that Chair Pham has joined the meeting via Zoom.				false

		780						LN		30		16		false		           16          CHAIR PHAM:  Hey, everybody.  Sorry about being				false

		781						LN		30		17		false		           17   late.				false

		782						LN		30		18		false		           18          VICE CHAIR KOVACEVICH:  Does that mean I'm				false

		783						LN		30		19		false		           19   relieved of my Chair duties?				false

		784						LN		30		20		false		           20          MR. LA BELLE:  You did an outstanding job, Nick.				false

		785						LN		30		21		false		           21   We're going to give you a midterm proclamation for your				false

		786						LN		30		22		false		           22   efforts.  You did outstanding.				false

		787						LN		30		23		false		           23          CHAIR PHAM:  I was going to suggest, since you're				false

		788						LN		30		24		false		           24   on a roll, and I'm jumping in, maybe you could just keep				false

		789						LN		30		25		false		           25   going.				false
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		791						LN		31		1		false		            1          VICE CHAIR KOVACEVICH:  I'm happy to.  I just				false

		792						LN		31		2		false		            2   didn't know if you got a text from one of the other				false

		793						LN		31		3		false		            3   board directors, join now, you know, take over for Nick.				false

		794						LN		31		4		false		            4          CHAIR PHAM:  You're okay.				false

		795						LN		31		5		false		            5          VICE CHAIR KOVACEVICH:  Thank you.  And welcome,				false

		796						LN		31		6		false		            6   Chair Pham. So according to Director La Belle's				false

		797						LN		31		7		false		            7   comments, Michelle, on the definition, you know, do you				false

		798						LN		31		8		false		            8   think that there's enough scope in the current				false

		799						LN		31		9		false		            9   definition to cover some of the stuff that he was				false

		800						LN		31		10		false		           10   talking about?				false

		801						LN		31		11		false		           11          MS. RICHARDS:  Yes.  Although I think maybe				false

		802						LN		31		12		false		           12   adding -- I'm not sure if we have traffic.  We do				false

		803						LN		31		13		false		           13   mention attendance, including noise, lighting, traffic,				false

		804						LN		31		14		false		           14   congestion, and public safety.  I would be hesitant and,				false

		805						LN		31		15		false		           15   Josh, maybe you can weigh in on this as well, what we				false

		806						LN		31		16		false		           16   don't want to do is list the type of event or				false

		807						LN		31		17		false		           17   categories, because decisions should not be made				false

		808						LN		31		18		false		           18   according to the content of the event since we're a				false

		809						LN		31		19		false		           19   public agency.  And that's why we've added these bullets				false

		810						LN		31		20		false		           20   to describe the impact, potential impact of an event.				false

		811						LN		31		21		false		           21          MR. CAPLAN:  Yes, that's right, Michelle.  And I				false

		812						LN		31		22		false		           22   would even go so far to say that to the extent you're				false

		813						LN		31		23		false		           23   giving notice or collaborating with certain agencies,				false

		814						LN		31		24		false		           24   including the Costa Mesa Police Department, California				false

		815						LN		31		25		false		           25   Highway Patrol, Orange County Sheriffs, or even the				false

		816						PG		32		0		false		page 32				false

		817						LN		32		1		false		            1   governor's office, I think it�s important to				false

		818						LN		32		2		false		            2   consistently work with all those agencies and not start				false

		819						LN		32		3		false		            3   to segment out, well, for this type of event, we're only				false

		820						LN		32		4		false		            4   going to talk to these folks; or, for this type of				false

		821						LN		32		5		false		            5   event, we're not going to talk to these folks, because				false

		822						LN		32		6		false		            6   what that's going to do is that's going to turn this				false

		823						LN		32		7		false		            7   content-neutral policy into a content-specific policy				false

		824						LN		32		8		false		            8   depending upon the nature of the event.  So, you know, I				false

		825						LN		32		9		false		            9   would just make sure that the policy is applied				false

		826						LN		32		10		false		           10   consistently, regardless as to whether the event is an				false

		827						LN		32		11		false		           11   entertainment event, a political event, or any type of				false

		828						LN		32		12		false		           12   educational event.				false

		829						LN		32		13		false		           13          VICE CHAIR KOVACEVICH:  Okay.  Do we have any				false

		830						LN		32		14		false		           14   more comments or any specific changes to the policy that				false

		831						LN		32		15		false		           15   we want to look to incorporate here that's not already				false

		832						LN		32		16		false		           16   in it?				false

		833						LN		32		17		false		           17          MS. RICHARDS:  Okay.  I just want to make sure				false

		834						LN		32		18		false		           18   that we've got the amendments correct, that we can add				false

		835						LN		32		19		false		           19   California Highway Patrol to the list of agencies.				false

		836						LN		32		20		false		           20   Having heard Josh's comment about content, I'm thinking				false

		837						LN		32		21		false		           21   we should leave out the governor's office, you know, if				false

		838						LN		32		22		false		           22   political, obviously we would do that; but if it�s a				false

		839						LN		32		23		false		           23   political event.  But I don't think that we need to				false

		840						LN		32		24		false		           24   necessarily put it in the policy.  And then I think that				false

		841						LN		32		25		false		           25   was it.  Oh, and that we would add in the steps for the				false

		842						PG		33		0		false		page 33				false

		843						LN		33		1		false		            1   Board to be notified through one-way communication any				false

		844						LN		33		2		false		            2   time there's a request for the event.				false

		845						LN		33		3		false		            3          MS. BAGNERIS: This is Director Bagneris.				false

		846						LN		33		4		false		            4          VICE CHAIR KOVACEVICH: Go ahead, Director				false

		847						LN		33		5		false		            5   Bagneris.				false

		848						LN		33		6		false		            6          MS. BAGNERIS:  With those amendments, I move that				false

		849						LN		33		7		false		            7   we approve the changes to our policies.				false

		850						LN		33		8		false		            8          VICE CHAIR KOVACEVICH:  Do we have a second?				false

		851						LN		33		9		false		            9          MR. RUIZ:  This is Director Ruiz.  I second.				false

		852						LN		33		10		false		           10          MS. RICHARDS:  There's one more policy, and then				false

		853						LN		33		11		false		           11   we need to do public comment as well.				false

		854						LN		33		12		false		           12          VICE CHAIR KOVACEVICH:  Okay.  Yup.  We'll do one				false

		855						LN		33		13		false		           13   more.  We'll cover the last policy.  We'll do the public				false

		856						LN		33		14		false		           14   comment, and then we can have a motion if there's not				false

		857						LN		33		15		false		           15   further discussion.				false

		858						LN		33		16		false		           16          MS. RICHARDS:  Very good.  The last one is our				false

		859						LN		33		17		false		           17   policy 6.05 The Cannabis Event Policy.  You all might				false

		860						LN		33		18		false		           18   remember that the Board voted to allow for the sale,				false

		861						LN		33		19		false		           19   promotion, sponsorship, and display of independently				false

		862						LN		33		20		false		           20   tested, regulated CBD products on the fairgrounds that				false

		863						LN		33		21		false		           21   contain no more than .3 percent THC and the sale of				false

		864						LN		33		22		false		           22   glass pipes and smoking devices on the fairgrounds.  So				false

		865						LN		33		23		false		           23   we would amend the policy to include that specific				false

		866						LN		33		24		false		           24   language.  And that is it.				false

		867						LN		33		25		false		           25          VICE CHAIR KOVACEVICH:  Okay.  Great.  Summer,				false

		868						PG		34		0		false		page 34				false

		869						LN		34		1		false		            1   can we do the Public Comment.				false

		870						LN		34		2		false		            2          MS. ANGUS:  Yes.  Reggie Mundekis, when you're				false

		871						LN		34		3		false		            3   ready				false

		872						LN		34		4		false		            4          MS. MUNDEKIS:  Hi. Good morning.  Can you hear				false

		873						LN		34		5		false		            5   me?				false

		874						LN		34		6		false		            6          MS. ANGUS:  Yes. Go ahead.				false

		875						LN		34		7		false		            7          MS. MUNDEKIS:  Okay.  Good.  Good morning.  Thank				false

		876						LN		34		8		false		            8   you for this opportunity to address you.  I'd like to				false

		877						LN		34		9		false		            9   thank Staff and the Board for the updates to the				false

		878						LN		34		10		false		           10   policies.  I like the changes being made to the high				false

		879						LN		34		11		false		           11   profile event policies.  I believe that the 30-day				false

		880						LN		34		12		false		           12   notice is a really good change to make it stronger.				false

		881						LN		34		13		false		           13   Requiring 30-days notice, prevents us from becoming,				false

		882						LN		34		14		false		           14   what I'm going to call, the venue that events go to				false

		883						LN		34		15		false		           15   after they've been kicked out of the one, two, or three				false

		884						LN		34		16		false		           16   other places that they've been booked into and were				false

		885						LN		34		17		false		           17   kicked out of after those event venues found out what				false

		886						LN		34		18		false		           18   they were doing.  So this is a good policy.  It				false

		887						LN		34		19		false		           19   strengthens it and notifies the Board to prevent that				false

		888						LN		34		20		false		           20   horrible riot that almost struck out College Park				false

		889						LN		34		21		false		           21   several years ago.  So thank you.				false

		890						LN		34		22		false		           22          MS. ANGUS:  Thank you.  No other Zoom comments.				false

		891						LN		34		23		false		           23          VICE CHAIR KOVACEVICH:  Okay great.  Any other				false

		892						LN		34		24		false		           24   discussion from the Board?				false

		893						LN		34		25		false		           25          MS. BAGNERIS:  No.  But admit the motion.				false
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		895						LN		35		1		false		            1          VICE CHAIR KOVACEVICH: Go ahead.				false

		896						LN		35		2		false		            2          MS. BAGNERIS:  And the motion -- and it had a				false

		897						LN		35		3		false		            3   second, so that's for all the policies we've just				false

		898						LN		35		4		false		            4   discussed today and their amendments.				false

		899						LN		35		5		false		            5          MR. RUIZ:  Yeah.  This is Director Ruiz.  I				false

		900						LN		35		6		false		            6   second that motion.				false

		901						LN		35		7		false		            7          VICE CHAIR KOVACEVICH:  Yup.  We have a motion				false

		902						LN		35		8		false		            8   and a second.  Summer.				false

		903						LN		35		9		false		            9          MS. ANGUS:  Roll-call vote.  Chair Pham?				false

		904						LN		35		10		false		           10          VICE CHAIR KOVACEVICH:  He might be on mute.				false

		905						LN		35		11		false		           11          MS. ANGUS:  Director Pham or Chair Pham, are you				false

		906						LN		35		12		false		           12   muted?				false

		907						LN		35		13		false		           13          (No response)				false

		908						LN		35		14		false		           14          I'll move on. Vice Chair Kovacevich?				false

		909						LN		35		15		false		           15          VICE CHAIR KOVACEVICH:  Yes.				false

		910						LN		35		16		false		           16          MS. ANGUS:  Director La Belle?				false

		911						LN		35		17		false		           17          MR. LA BELLE:  Yes.				false

		912						LN		35		18		false		           18          MS. ANGUS:  Director Rubalcava-Garcia?				false

		913						LN		35		19		false		           19          MS. RUBALCAVA-GARCIA:  Yes				false

		914						LN		35		20		false		           20          MS. ANGUS:  Director Cervantes?				false

		915						LN		35		21		false		           21          MS. CERVANTES:  Yes				false

		916						LN		35		22		false		           22          MS. ANGUS:  Director Ruiz?				false

		917						LN		35		23		false		           23          MR. RUIZ:  Yes.				false

		918						LN		35		24		false		           24          MS. ANGUS:  Director Bagneris?				false

		919						LN		35		25		false		           25          MS. BAGNERIS:  Yes				false
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		921						LN		36		1		false		            1          MS. ANGUS:  And one more time for Chair Pham?				false

		922						LN		36		2		false		            2          (No response)				false

		923						LN		36		3		false		            3          Okay.  Thank you.				false

		924						LN		36		4		false		            4          VICE CHAIR KOVACEVICH:  Okay.  Thank you, Summer.				false

		925						LN		36		5		false		            5          MS. RICHARDS:  Summer, can you get us back to --				false

		926						LN		36		6		false		            6          VICE CHAIR KOVACEVICH:  Okay. Great.  Next we'll				false

		927						LN		36		7		false		            7   move to committee reports, and we'll go down the list				false

		928						LN		36		8		false		            8   here and have each committee give their report for the				false

		929						LN		36		9		false		            9   last month.  So starting with the Leadership Committee,				false

		930						LN		36		10		false		           10   Chair Pham, if you're back on, otherwise I can take this				false

		931						LN		36		11		false		           11   one.				false

		932						LN		36		12		false		           12          (No response)				false

		933						LN		36		13		false		           13          Okay.  So I'll go ahead.  Leadership Committee				false

		934						LN		36		14		false		           14   did meet on February 17th.  We consulted with the CEO.				false

		935						LN		36		15		false		           15   We developed -- our focus was consulting with CEO				false

		936						LN		36		16		false		           16   developing board meeting agendas, addressing Board				false

		937						LN		36		17		false		           17   issues, conduct annual safety and security meeting, and				false

		938						LN		36		18		false		           18   complete the strategic planning process, and provide				false

		939						LN		36		19		false		           19   ongoing monitoring.  There are no special projects at				false

		940						LN		36		20		false		           20   this time.				false

		941						LN		36		21		false		           21          In our meeting in February -- sorry, we did meet				false

		942						LN		36		22		false		           22   on the 8th, we discussed the plan on this agenda for				false

		943						LN		36		23		false		           23   this meeting.  And the next committee meeting will be on				false

		944						LN		36		24		false		           24   March 8th.  So next we have the Financial Monitoring and				false

		945						LN		36		25		false		           25   Audit Committee.  Director Bagneris, do you want to give				false

		946						PG		37		0		false		page 37				false

		947						LN		37		1		false		            1   the report on that?  Otherwise, I'm happy to do it.				false

		948						LN		37		2		false		            2          MS. BAGNERIS:  If you will, I have a baby in my				false

		949						LN		37		3		false		            3   arms, and I don't have the report in front of me.				false

		950						LN		37		4		false		            4          VICE CHAIR KOVACEVICH:  Congratulations.				false

		951						LN		37		5		false		            5          MS. BAGNERIS:  Thank you.				false

		952						LN		37		6		false		            6          VICE CHAIR KOVACEVICH:  Okay. Great.  And this				false

		953						LN		37		7		false		            7   meeting was on -- this one was on the 17th, February				false

		954						LN		37		8		false		            8   17th, to review the January financials.  Revenue for the				false

		955						LN		37		9		false		            9   month of January was $1.02 million and was favorable to				false

		956						LN		37		10		false		           10   budget by $200,042, mainly due to facility rental				false

		957						LN		37		11		false		           11   revenue from events that were not budgeted-related event				false

		958						LN		37		12		false		           12   revenue from parking and Ticketmaster comission from				false

		959						LN		37		13		false		           13   concert ticket sales, which are at, I believe, at record				false

		960						LN		37		14		false		           14   for this year for the 2023 season.				false

		961						LN		37		15		false		           15          Operating expenses for the month of January were				false

		962						LN		37		16		false		           16   $7 million and were favorable to budget by $609,000.				false

		963						LN		37		17		false		           17   For the period ending January 31, 2023, the net proceeds				false

		964						LN		37		18		false		           18   are $941,000 favorable to budget, and cash and cash				false

		965						LN		37		19		false		           19   equivalents are $9.6 million.				false

		966						LN		37		20		false		           20          The committee also reviewed the Department 25				false

		967						LN		37		21		false		           21   Equestrian Center financial report for the period ending				false

		968						LN		37		22		false		           22   January 31, 2023.  Revenue for the month was $133,000,				false

		969						LN		37		23		false		           23   which was almost $16,000 favorable to budget.  Expenses				false

		970						LN		37		24		false		           24   were $231,000 and favorable to budget by $24,000.  It				false

		971						LN		37		25		false		           25   should be noted that expenses for the month did not				false

		972						PG		38		0		false		page 38				false

		973						LN		38		1		false		            1   include the cost of dedicated overnight security staff				false

		974						LN		38		2		false		            2   or maintenance staff, which lead to the net losses of				false

		975						LN		38		3		false		            3   $97,365, compared to a budgeted loss of $137,350.  The				false

		976						LN		38		4		false		            4   next meeting for the Financial Monitoring and Audit				false

		977						LN		38		5		false		            5   Committee is on St. Patrick's Day, March 17th.  We will				false

		978						LN		38		6		false		            6   be wearing green and talking about green money.				false

		979						LN		38		7		false		            7          And, Michelle, I know we have the financial				false

		980						LN		38		8		false		            8   slides.  Do we want to go over that now?				false

		981						LN		38		9		false		            9          MS. RICHARDS:  I just did.  I just did while you				false

		982						LN		38		10		false		           10   were talking.				false

		983						LN		38		11		false		           11          VICE CHAIR KOVACEVICH:  Okay.  We're good.				false

		984						LN		38		12		false		           12          MS. RICHARDS:  Yup.				false

		985						LN		38		13		false		           13          VICE CHAIR KOVACEVICH:  Okay.  Now, maybe there's				false

		986						LN		38		14		false		           14   a committee I'm not on.  Facilities Committee, Director				false

		987						LN		38		15		false		           15   Ruiz, or, Director La Belle?				false

		988						LN		38		16		false		           16          MR. RUIZ:  I'll let Director La Belle cover this				false

		989						LN		38		17		false		           17   one because he has some input on here, good input on the				false

		990						LN		38		18		false		           18   Serenity Walk.				false

		991						LN		38		19		false		           19          MR. LA BELLE:  Hang on a quick second.  Yeah,				false

		992						LN		38		20		false		           20   this is Director La Belle, Robert.  The committee did				false

		993						LN		38		21		false		           21   meet, and the Board has taken a very big step to move				false

		994						LN		38		22		false		           22   forward with phase one of the master site plan, which is				false

		995						LN		38		23		false		           23   the 25 million that the Board has allocated for the				false

		996						LN		38		24		false		           24   admin building in terms of the first step.  The total				false

		997						LN		38		25		false		           25   cost of the master site plan in today's dollars is				false

		998						PG		39		0		false		page 39				false

		999						LN		39		1		false		            1   roughly $230 million.  We discussed that we can't get				false

		1000						LN		39		2		false		            2   there alone.  Obviously we can get a lot done in the				false

		1001						LN		39		3		false		            3   next five years.  So Michelle and Staff are looking at				false

		1002						LN		39		4		false		            4   bringing back a recommendation to the committee that				false

		1003						LN		39		5		false		            5   will come to the full Board to bring in one or more				false

		1004						LN		39		6		false		            6   consultants that can help with potentially generating				false

		1005						LN		39		7		false		            7   funds that the Federal, State, and private, and down				false

		1006						LN		39		8		false		            8   that level, that will help us ultimately get the master				false

		1007						LN		39		9		false		            9   site plan completed.  I would like to request of the				false

		1008						LN		39		10		false		           10   Leadership Committee that we add to the March agenda an				false

		1009						LN		39		11		false		           11   action item to discuss moving the Pacific Amphitheater				false

		1010						LN		39		12		false		           12   $15 million and change project up on the priority				false

		1011						LN		39		13		false		           13   schedule.  The City of Irvine has just reaffirmed their				false

		1012						LN		39		14		false		           14   intent to move forward with Live Nation for a				false

		1013						LN		39		15		false		           15   14,000-seat theater in the Great Park area.  I'm				false

		1014						LN		39		16		false		           16   assuming it's going to take them a few years, if not				false

		1015						LN		39		17		false		           17   longer, to get to the point where that would be in line				false

		1016						LN		39		18		false		           18   and in competition with us.  Pac Amp is 40 years old,				false

		1017						LN		39		19		false		           19   and it does have some enhancement needs relative to the				false

		1018						LN		39		20		false		           20   facility.  And again, I'd like to request that that be				false

		1019						LN		39		21		false		           21   on the March agenda for Board consideration and				false

		1020						LN		39		22		false		           22   potential action.  In terms of the Backup House, we				false

		1021						LN		39		23		false		           23   discussed that.  It is moving forward in 2024.  Staff's				false

		1022						LN		39		24		false		           24   intent is during the course of the concert season this				false

		1023						LN		39		25		false		           25   year, vendors, entertainers, others to determine what				false

		1024						PG		40		0		false		page 40				false

		1025						LN		40		1		false		            1   the best course of action is for the Backup House				false

		1026						LN		40		2		false		            2   modification is.  Which is conceptually estimated at				false

		1027						LN		40		3		false		            3   about a mil and a half.  The objective would be that				false

		1028						LN		40		4		false		            4   that would come to the Board for funding or is in the				false

		1029						LN		40		5		false		            5   budget for funding for 2024.  Hopefully those				false

		1030						LN		40		6		false		            6   improvements could be done as a part of the -- before				false

		1031						LN		40		7		false		            7   the 2024 Pac Amp season begins.  And we meet on a				false

		1032						LN		40		8		false		            8   monthly basis, and the next meeting of the Facilities is				false

		1033						LN		40		9		false		            9   on the first Wednesday in March, if my memory serves me				false

		1034						LN		40		10		false		           10   correct.  Anyway, those would be my comments.				false

		1035						LN		40		11		false		           11          MR. RUIZ:  Doug, that was really great.  Are you				false

		1036						LN		40		12		false		           12   going to cover the donation plan that you talked about				false

		1037						LN		40		13		false		           13   in regards to the Serenity Walk?				false

		1038						LN		40		14		false		           14          MR. LA BELLE:  Very good point, Robert.  Thank				false

		1039						LN		40		15		false		           15   you.  We are going to be meeting with the Foundation,				false

		1040						LN		40		16		false		           16   Heroes Hall and Veterans Foundation, a donation plan for				false

		1041						LN		40		17		false		           17   raising funds for either equipment and fixtures for				false

		1042						LN		40		18		false		           18   Serenity Walk and analyzing the possibility of a program				false

		1043						LN		40		19		false		           19   where individuals could purchase pavers for X amount or				false

		1044						LN		40		20		false		           20   be part of the patrons of Serenity Walk or patrons of				false

		1045						LN		40		21		false		           21   Heroes Hall doing that in conjunction with the Heroes				false

		1046						LN		40		22		false		           22   Hall Veterans Foundation, and Michelle and I will be				false

		1047						LN		40		23		false		           23   having a meeting early next week to have that				false

		1048						LN		40		24		false		           24   discussion.  We can then come back to the Facilities				false

		1049						LN		40		25		false		           25   Committee at our March meeting.  Thank you, Robert, for				false
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		1051						LN		41		1		false		            1   the heads-up.				false

		1052						LN		41		2		false		            2          VICE CHAIR KOVACEVICH:  Okay.  Before we move on,				false

		1053						LN		41		3		false		            3   we do have a public comment on the committee report.				false

		1054						LN		41		4		false		            4   Gilbern Stout.				false

		1055						LN		41		5		false		            5          PUBLIC:  Hello.  Good morning.  My name is				false

		1056						LN		41		6		false		            6   Gilbern Stout.  You guys all know me.  I'm just here to				false

		1057						LN		41		7		false		            7   let you all know of a few exciting things that are on				false

		1058						LN		41		8		false		            8   the horizon.  United States Equestrian Federation, which				false

		1059						LN		41		9		false		            9   is the national organization for all equestrian sports				false

		1060						LN		41		10		false		           10   and breeds, has a diversities and inclusion action plan.				false

		1061						LN		41		11		false		           11   And in this program, they have several community				false

		1062						LN		41		12		false		           12   outreach organizations and programs that are designated.				false

		1063						LN		41		13		false		           13   You should be happy to know that there's at least one				false

		1064						LN		41		14		false		           14   organization at the Equestrian Center who has applied				false

		1065						LN		41		15		false		           15   for this program and this recognition.				false

		1066						LN		41		16		false		           16          In addition for Facilities Committee, this -- and				false

		1067						LN		41		17		false		           17   Financial Monitoring, but both, there's an Urban				false

		1068						LN		41		18		false		           18   Horsekeeping webinar on March 15, 4:00 to 5:00 p.m.				false

		1069						LN		41		19		false		           19   Eastern time.  It's going to include Urban Horsekeeping,				false

		1070						LN		41		20		false		           20   facilities, and users, from Philadelphia, Detroit, and				false

		1071						LN		41		21		false		           21   the LA area.  So that could be a great opportunity to				false

		1072						LN		41		22		false		           22   get some education for facilities.  In regards to the				false

		1073						LN		41		23		false		           23   Urban Horsekeeping, I know that it's a mystery for many,				false

		1074						LN		41		24		false		           24   often the users ourselves.  But we're very excited about				false

		1075						LN		41		25		false		           25   that.  We're very excited about the collaboration with				false
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		1077						LN		42		1		false		            1   staff and OCFEC regarding the management of the				false

		1078						LN		42		2		false		            2   Equestrian Center.  Staff is working very hard to				false

		1079						LN		42		3		false		            3   fulfill your vision and mission, and I just wanted to				false

		1080						LN		42		4		false		            4   let you know that we're excited about this				false

		1081						LN		42		5		false		            5   collaboration.  And we look forward to your support with				false

		1082						LN		42		6		false		            6   all of these diversity and inclusion programs that you				false

		1083						LN		42		7		false		            7   now have available to you since there's no longer a				false

		1084						LN		42		8		false		            8   private operator, and it's now staff on the frontline.				false

		1085						LN		42		9		false		            9   Thank you.				false

		1086						LN		42		10		false		           10          VICE CHAIR KOVACEVICH:  Thank you.  We'll now				false

		1087						LN		42		11		false		           11   move -- I know we covered it, but to the Governance				false

		1088						LN		42		12		false		           12   committee.				false

		1089						LN		42		13		false		           13          MS. CERVANTES.  Thank you.  As you said we				false

		1090						LN		42		14		false		           14   covered it.  So all is good on my end.				false

		1091						LN		42		15		false		           15          VICE CHAIR KOVACEVICH:  Okay. Thank you, Director				false

		1092						LN		42		16		false		           16   Cervantes.  Community Affairs Committee, Director				false

		1093						LN		42		17		false		           17   Bagneris or Chair Pham, who has fixed his technical				false

		1094						LN		42		18		false		           18   issues.				false

		1095						LN		42		19		false		           19          CHAIR PHAM:  Barbara has a baby in hand, so I'll				false

		1096						LN		42		20		false		           20   go ahead and read off -- you know, I'll go ahead and				false

		1097						LN		42		21		false		           21   read the report.				false

		1098						LN		42		22		false		           22          So we met via Zoom on February 8, 2023 to conduct				false

		1099						LN		42		23		false		           23   a follow-up conversation regarding questions or concerns				false

		1100						LN		42		24		false		           24   expressed by vendors and a promoter of the OC Swap Meet.				false

		1101						LN		42		25		false		           25   We discussed the following:  California Business and				false

		1102						PG		43		0		false		page 43				false

		1103						LN		43		1		false		            1   Professions Code section 1669 subdivision 5B, Actually				false

		1104						LN		43		2		false		            2   prohibits state or local government entity from				false

		1105						LN		43		3		false		            3   operating or managing Swap Meet for profit.  And then				false
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            1             32ND DISTRICT AGRICULTURAL ASSOCIATION



            2              ORANGE COUNTY FAIR AND EVENT CENTER



            3                  BOARD OF DIRECTORS MEETING



            4                  THURSDAY, FEBRUARY 23,2023



            5                          9:30 A.M.



            6



            7



            8            VICE CHAIR KOVACEVICH:  We'll be calling the



            9   meeting to order.  Welcome, everybody that's here



           10   physically and virtually.  All matters noticed on this



           11   agenda in any category may be considered for action as



           12   listed.  Any item not so noticed may not be considered.



           13   Items on this agenda may be considered in any order at



           14   the discretion of the chairperson or, in this case, the



           15   vice-chairperson filling in for the chairperson.  And



           16   just want to announce that Item 8B is being pulled from



           17   the agenda.  8B as in boy is being pulled from the



           18   agenda.



           19          Second, I'll read the mission statement for the



           20   OC Fair & Event Center which is: Creating equitable



           21   community access to agriculture, entertainment, cultural



           22   and educational experiences.  Next, I will ask Melissa



           23   to lead us in the Pledge of Allegiance.



           24          MS. AU-YEUNG:  Put your right hand over your



           25   heart.  Ready.  Begin.
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            1                  (Pledge of Allegiance)



            2          VICE CHAIR KOVACEVICH:  All right.  Thank you,



            3   Melissa.  And, Summer, would you be able to take roll



            4   for us, please?



            5          MS. ANGUS:  Chair Pham?



            6          (No answer.)



            7          MS. ANGUS:  Vice Chair Kovacevich?



            8          VICE CHAIR KOVACEVICH:  Here.



            9          MS. ANGUS:  Director La Belle?



           10          MR. LA BELLE:  Here.



           11          MS. ANGUS:  Director Rubalcava-Garcia?



           12          MS. RUBALCAVA-GARCIA:  Here.



           13          MS. ANGUS:  Director Cervantes?



           14          MS. CERVANTES:  Here.



           15          MS. ANGUS:  Director Ruiz?



           16          MR. RUIZ:  Here.



           17          MS. ANGUS:  And Director Bagneris?



           18          MS. BAGNERIS:  Here.



           19          MS. ANGUS:  Thank you.



           20          VICE CHAIR KOVACEVICH:  Okay.  Great.  Thank you,



           21   Summer.  And now we're going to -- I'm going to be



           22   asking for a motion to approve the minutes from last



           23   board meeting on January 26.



           24          MS. CERVANTES:  This is Director Cervantes.  I so



           25   move.
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            1          VICE CHAIR KOVACEVICH:  Do we have a second?



            2          MR. LA BELLE:  Director La Belle.  Second.



            3          VICE CHAIR KOVACEVICH: All right.  Motion



            4   carries.  Can we do a roll call?



            5          MS. ANGUS:  Vice Chair Kovacevich?



            6          VICE CHAIR KOVACEVICH:  Yes.



            7          MS. ANGUS:  Director La Belle?  Director La



            8   Belle, you're muted.



            9          MR. LA BELLE:  Sorry about that.  Yes.



           10          MS. ANGUS:  Thank you.



           11          Director Rubalcava-Garcia?



           12          MS. RUBALCAVA-GARCIA:  Yes



           13          MS. ANGUS:  Director Cervantes?



           14          MS. CERVANTES:  Yes



           15          MS. ANGUS:  Director Ruiz?



           16          MR. RUIZ:  Yes.



           17          MS. ANGUS:  And Director Bagneris?



           18          MS. BAGNERIS:  Yes



           19          MS. ANGUS:  Thank you.



           20          VICE CHAIR KOVACEVICH:  Okay.  Now the motion



           21   carries.  Matters of public comment.  Public comment is



           22   allowed on issues not on the current agenda.  However,



           23   no debate by the Board shall be permitted on such public



           24   comments; and no action will be taken on such public



           25   comment items at this time, as law requires formal

�

                                                                        6







            1   public notice prior to any action on an agenda item.



            2   Speakers are requested to fill out and submit a comment



            3   card to the meeting secretary prior to the start of the



            4   meeting and are limited to three minutes of speaking.



            5          Comments will be accepted on all other agenda



            6   items at the time each item is listed on the agenda.



            7   Speakers wishing to address the Board on items on the



            8   agenda are requested to fill out and submit a comment



            9   card to the meeting secretary prior to the start of the



           10   meeting and identify the agenda items on which you



           11   desire to address the Board.  Speakers, again, are



           12   limited to three minutes.



           13          And, Summer, is there anyone that is on Zoom that



           14   wishes to make a public comment?



           15          MS. ANGUS:  Not at this time.



           16          VICE CHAIR KOVACEVICH:  Next to the Consent



           17   Calendar.  Is there any -- okay.  All matters listed or



           18   under the Consent Calendar are operational matters about



           19   which the Board has governing policies, implementation



           20   of which is delegated to the CEO.  They will be enacted



           21   in one motion.  There will be no discussion of these



           22   items prior to the time the Board of Directors votes on



           23   the motion, unless members of the Board, staff, or



           24   public request specific items to be discussed separately



           25   and/or removed from this section.  Any member of the
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            1   public who wishes to discuss Consent Calendar items



            2   should notify the Chair of the Board at the time



            3   requested and be recognized by invitation of the Chair



            4   to address the Board.



            5          Does anyone have anything to pull from the



            6   Consent Calendar?



            7          MS. RICHARDS:  Staff does not.



            8          VICE CHAIR KOVACEVICH:  Okay.  Anyone else on the



            9   Board?  Okay.



           10          MS. RICHARDS:  We need to vote on the Consent



           11   Calendar.



           12          VICE CHAIR KOVACEVICH:  Okay.  So we need to --



           13   do we need a motion?



           14          MS. RICHARDS:  Yes.



           15          VICE CHAIR KOVACEVICH:  Okay.  Can we get a



           16   motion to approve the Consent Calendar?



           17          MS. CERVANTES:  This is Director Cervantes.  I so



           18   move.



           19          VICE CHAIR KOVACEVICH:  Do we have a second?



           20          MS. BAGNERIS:  Director Bagneris.  I'll second.



           21          VICE CHAIR KOVACEVICH:  Summer.



           22          MS. ANGUS:  Vice Chair Kovacevich?



           23          VICE CHAIR KOVACEVICH:  Yes.



           24          MS. ANGUS:  Director La Belle?



           25          MR. LA BELLE:  Yes.
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            1          MS. ANGUS:  Director Rubalcava-Garcia?



            2          MS. RUBALCAVA-GARCIA:  Yes



            3          MS. ANGUS:  Director Cervantes?



            4          MS. CERVANTES:  Yes



            5          MS. ANGUS:  Director Ruiz?



            6          MR. RUIZ:  Yes.



            7          MS. ANGUS:  And Director Bagneris?



            8          MS. BAGNERIS:  Yes



            9          MS. ANGUS:  Thank you



           10          VICE CHAIR KOVACEVICH:  Thank you, Summer.  Now



           11   we'll move to Governance Process, and Item 8A is the



           12   Annual Board Governance Policy Review by Governance



           13   Committee and Vote on Whether or Not to Adopt



           14   Recommended Updated Updates.  And for this item, I'll



           15   turn it over to Michelle.



           16          MS. RICHARDS:  Okay.  Thank you.  And I, in turn,



           17   will turn this over to the Governance Committee if you



           18   wanted to make any opening statements, or I can take



           19   everyone through the recommended amendments.  So,



           20   Director Cervantes, or, Rubalcava-Garcia, do you have



           21   any comments?



           22          MS. RUBALCAVA-GARCIA:  Yeah, I do.  Sorry.  My



           23   dog is here.  So just in case he starts barking, I just



           24   wanted to give everybody a heads-up.  But I -- so we did



           25   meet as a committee along with CEO Michelle Richards to
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            1   review all of the governance policies.  And this is an



            2   annual thing that we started, I think, a couple of years



            3   ago under the direction of former board member Andreas



            4   Meyer.  And I believe board member Cervantes was on that



            5   committee at that time as well.  So we've continued the



            6   trend to make sure that we are reviewing all of our



            7   governance policies to ensure that we're providing staff



            8   with the right direction.  So that's the intention



            9   behind this update.  I just wanted to make sure that we



           10   had that clarity.



           11          So we did identify, I think, it's 17, correct me



           12   if I'm wrong, Michelle, policies that do have updates



           13   that we are recommending.  And I'm just going to, you



           14   know, state that some of these recommendations are



           15   staff's recommendations.  And Director Cervantes and I



           16   do believe that we want to open up some of them for



           17   discussion for the full Board to review and weigh in on



           18   whether or not we want to accept some of these



           19   recommendations.  So at this point, all of these are



           20   just recommendations for everybody to review, and there



           21   are a couple that we would like to have staff provide



           22   more detail on.  So with that, I'm going to turn it over



           23   to Director Cervantes to see if she has any additional



           24   thoughts, but then, Michelle, if you could just take us



           25   through the recommendations.
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            1          MS. CERVANTES:  Thank you, Director



            2   Rubalcava-Garcia.  You are correct.  I think it's too



            3   important.  And after they are reviewed -- and some of



            4   them might need to go ahead and have a -- some of them



            5   might have to be tabled for next month so you and I have



            6   an opportunity to actually meet, because you and I did



            7   not have an opportunity to actually meet.  Thank you.



            8          MS. RUBALCAVA-GARCIA:  Just to -- Director



            9   Cervantes and I didn't meet offline about these, but I



           10   do believe that the full Board -- so the committee would



           11   provide recommendations for the Board to review and



           12   decide on whether or not we are going to accept.  But I



           13   think there is an opportunity for us to review them as a



           14   full Board today and make a recommendation as to what



           15   staff should do to update.  And we can probably resolve



           16   that if necessary.  I don't -- so I think we'll go ahead



           17   and turn it over to Michelle for now and go through all



           18   of the policies.



           19          MS. CERVANTES:  Yes.



           20          MS. RICHARDS:  Okay.  And would the committee



           21   prefer that I just take each policy one by one, go over



           22   the changes, and then see if there's any discussion?  Do



           23   it that way?



           24          VICE CHAIR KOVACEVICH:  Yes.  I think that's



           25   good.
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            1          MS. RICHARDS:  Okay. The first is the



            2   introduction to the board policies, and it's a simple



            3   change to just update the new mission statement so our



            4   policies now reflect the current mission statement.  So



            5   any questions about that one?



            6          (No response)



            7          Okay.  Moving on, this is Policy 1.01: The Policy



            8   Framework and Definitions.  There's a typo in this



            9   second bullet here that's been corrected, just removing



           10   the word "to."  So it now reads, "Board has adopted



           11   regarding how the Board, the CEO," et cetera.



           12          Okay.  And then under the titles for the CEO



           13   Direct Reports, it has now been updated to reflect the



           14   current titles of the CEO Direct Reports: The Chief



           15   Operating Officer, Chief Business Development Officer,



           16   Chief Administrative Officer, and then those same titles



           17   reflected correctly under the name of the exhibits --



           18   Executives, sorry.  Okay.  Any questions about that one?



           19          (No response)



           20          Then under Policy Number 3.03 Board Member Code



           21   of Conduct, the committee talked about adding under the



           22   Ethics Training requirement for board members that --



           23   newly appointed Board Members may not start serving



           24   until all required training is completed.  And this is a



           25   new -- a new rule that CDFA, through the governor's
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            1   office has implemented.  So any new board members that



            2   are appointed by the governor would not start serving



            3   until all of their required training is completed.  So



            4   we've added that.  Any questions there?



            5          (No response)



            6          Okay.  Please stop me if -- I know I'm moving



            7   kind of quickly.  Policy 3.04 is Board Member --



            8          MR. LA BELLE:  Michelle.



            9          MS. RICHARDS:  Yes.



           10          MR. LA BELLE:  Yes.  I have some questions



           11   regarding 3.03.



           12          MS. RICHARDS:  Yes.



           13          MR. LA BELLE:  And you and I have discussed this



           14   in the past.  One of the concerns I have -- obviously



           15   all of us go through the required training.  I was in



           16   compliance until January.  Now there's a couple classes



           17   that I need to go through.  I think it's very beneficial



           18   -- and perhaps Barbara and Natalie and Sandra, who I



           19   think attended the group discussion sometime back in the



           20   past,  I found it very helpful to have an interactive



           21   training session.  Sandra might ask a question or



           22   Natalie or Barbara or anyone that I hadn't thought of.



           23   And I think it leads to a good discussion process.  And



           24   I think it leads to a better training experience rather



           25   than sitting in front of the computer and going through
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            1   the online training.



            2          And I know that -- based on our earlier



            3   conversations -- that, you know, the State has some --



            4   CDFA has some budget limitations.  But I would like to



            5   approach CDFA.  There's this relatively new technology



            6   called Zoom, and I would think that if they could put



            7   together on a quarterly basis some Zoom training



            8   sessions.  And then it would be up to us individual



            9   directors to make sure our schedule makes it available



           10   to participate.  But I think that makes for a much more



           11   productive training opportunity when we have the



           12   opportunity not only to interact with our fellow



           13   directors or other directors from other districts that



           14   may have different questions.



           15          So I would like to -- obviously I don't have any



           16   problem with this.  I think it does add a burden to the



           17   new appointees, but we all have to do that anyway within



           18   a reasonable period of time.  So I would just like to



           19   ask that we reach out to CDFA and discuss with them Zoom



           20   training opportunities on things like the Conflict of



           21   Interest, the 700 forms that we file.  There's, you



           22   know, obviously questions that all of us may have from



           23   our own perspectives, and I think hearing what others



           24   say has some mutual benefit.  So those are my thoughts.



           25          MS. RUBALCAVA-GARCIA:  Director La Belle, that's
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            1   a good suggestion.  This is Director Rubalcava-Garcia.



            2   Are you asking for updates to this policy, or are you



            3   good with the current recommendations being made?



            4          MR. LA BELLE:  I'm good with the current



            5   recommendations being made.  I was just using this as my



            6   opportunity to bring up what I think is very important



            7   on training opportunity.  So I'll just leave it at that.



            8          MS. RICHARDS:  And staff will certainly follow up



            9   with CDFA on that request.



           10          MR. LA BELLE:  Thank you.



           11          MS. RICHARDS:  Okay.  Moving along.  Board Policy



           12   3.04 Board Member Conflict of Interest a clarification:



           13   Such action may include formal or informal censure or



           14   recommendation for removal by the Board Chair if the



           15   Board wants to take -- make that recommendation about a



           16   board member.  So the recommendation for removal "by the



           17   Board Chair or the Board," but adding the clarification,



           18   "Only the Governor has the authority to remove a board



           19   member."  That's just a point of clarification, and that



           20   also came down from CDFA.



           21          Under 3.05 Board Meetings and Agendas, you all



           22   might remember that the Board voted not to have a July



           23   or August Board meeting unless specifically requested



           24   and approved by the Board.  Previously this policy just



           25   stated July, but we've added August per the Board's

�

                                                                       15







            1   vote.  That's it for that one.



            2          Then Board Policy 3.06 Board Member Orientation



            3   and Training, just taking out "of Directors."  And then



            4   to Director La Belle's point, this is the list of



            5   required training now for board members.  Bullying and



            6   violence in the workplace has been updated.  That title



            7   is now Maintaining a Respectful Workplace.  And there's



            8   a new policy Protecting Privacy in State Government.



            9   And so the list of required training has been updated.



           10          Okay.  Moving on to 4.01 General



           11   Responsibilities.  This particular policy has been



           12   updated to reflect the current title of what was



           13   previously the Financial Monitoring Committee.  It's now



           14   the Financial Monitoring and Audit Committee as that



           15   committee is responsible for the annual audit as well.



           16          Under 4.02 Authority and Accountability, again,



           17   reflecting the Financial Monitoring and Audit committee.



           18          In 4.04 Board Planning, again, the list of the



           19   mandated Board training topics and that's been updated



           20   as in the previous policy.



           21          In 4.05 Financial Stewardship.  Where we did not



           22   previously have a Chief Administrative Officer, the



           23   title was Director of Finance.  So that's been updated



           24   changing Director of Finance to Chief Administrative



           25   Officer, and that's in several places.  And then, again,
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            1   updated Financial Monitoring and Audit Committee.  And



            2   you'll see that throughout this particular policy.  I'm



            3   trying to make this as exciting as possible, Director



            4   Kovacevich.



            5          MR. KOVACEVICH:  You're doing good.



            6          MS. RICHARDS:  Thank you.  I think that's it for



            7   this one, yes.



            8          Okay.  Moving on to 4.06 Risk Management.



            9   Again, updating Financial Monitoring and Audit



           10   Committee.  The Audit and Compliance Committee was



           11   folded into the Financial Monitoring and Audit



           12   Committee.  So that's been updated.



           13          Under 4.09 Community Relations and Advocacy.



           14   Again, Legislative Monitoring Committee is now the



           15   Governance Committee, so updating that title.



           16          4.10 under Sponsorships to reflect the motion or



           17   the approval that the Board gave last year about



           18   cannabis and CBD products to clarify that to be



           19   consistent with 32nd DAA's family-friendly focus



           20   sponsorships in the following categories are not



           21   permitted.  And it's only CBD products that contain more



           22   than 0.3 percent THC.  Anything less than that is



           23   allowable in terms of sponsorship now, so an update to



           24   that.



           25          I thought there was -- oh yes, an important typo.
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            1   The CEO or other designated executive staff member may



            2   "not" sign any sponsorship agreement that does not meet



            3   the criteria identified above, an important correction



            4   there.



            5          Under 5.03 Delegation of Executive Authority,



            6   this was discussed with the committee.  The new bullet



            7   that you see was included in a previous policy, an old



            8   policy, and the committee felt that it was very



            9   important to memorialize it in this policy as well.  So



           10   it states that part of the CEO's responsibility is



           11   ensuring that unencumbered cash and cash equivalence do



           12   not drop below a minimum 25 percent of annualized



           13   operating expenditures.  This is a policy that we've



           14   always followed, but we noted that it was not included



           15   in the new policies and felt that it should be included



           16   in this one.



           17          Under 5.04 CEO Compensation and Benefits, this



           18   just reflects a job classification title change from --



           19   for the CEO from Secretary Manager III.  There are now



           20   seven steps in that classification.  So it's changing



           21   III to I-VII.



           22          And coming down the homestretch, this is one of



           23   the policies that Director Cervantes referred to.  High



           24   Profile Event Policy, this is one that the staff uses to



           25   help manage requests for events that we feel will have
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            1   or could potentially have a negative impact on



            2   surrounding areas.  It would take a significant amount



            3   of collaboration with law enforcement, a significant



            4   amount of communication with -- between staff, area



            5   businesses, elected officials, et cetera.  So we wanted



            6   to recommend expanding the definition of what a high



            7   profile event is and then to change what was at least



            8   ten-days notice to provide at least thirty-days notice



            9   so that at least staff has an adequate amount of time to



           10   coordinate all of the details with law enforcement, area



           11   businesses, City of Costa Mesa, other event promoters,



           12   neighbors, et cetera.  So I'll, at this point, maybe



           13   turn it back to the committee for any comments, but



           14   you'll see on the red line are the recommendations that



           15   are coming from Staff.



           16          MR. LA BELLE:  Michelle, this is Director



           17   La Belle.  Could you read for the record what the



           18   expanded definition of the events would be?



           19          MS. RICHARDS:  Yes.  I would be happy to.  So the



           20   policy would read, if amended, that this policy governs



           21   High Profile Events at the OC Fair and Events Center.  A



           22   High Profile Event is defined as an event that meets one



           23   or more of the following criteria as determined by OCFEC



           24   in its sole and absolute discretion.  So we recommended



           25   adding a new bullet that says the event will require a
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            1   high level of coordination and collaboration with law



            2   enforcement, including Costa Mesa Police Department



            3   and/or Orange County Sheriff's Department.  Keeping the



            4   bullet that says the event has the potential of



            5   significant negative impact, so adding the word negative



            6   on the surrounding neighborhoods including but not



            7   limited to noise, lighting, traffic congestion, and



            8   public safety.  Adding a bullet that says the event will



            9   require significant communication with area stakeholders



           10   including the Board of Directors, City of Costa Mesa



           11   Officials, Orange County Officials, area businesses,



           12   other event promoters and/or neighbors.  Keeping the



           13   bullet that says the complex nature of the event may



           14   impede operational event execution, including without



           15   limitation to an effective crowd control and public



           16   safety measures and then adding for guests and staff.



           17   And then adding a bullet that the event has the



           18   potential of attracting substantial regional and/or



           19   national media attention.



           20          MR. LA BELLE:  Thank you, Michelle.  Just a



           21   couple of comments that I have.  Natalie and Sandra and



           22   the other directors may have some additional ones.  In



           23   terms of Board notification, if you could expand that a



           24   bit to indicate notifying the Chair and Vice Chair



           25   immediately upon staff's assessment that this could be
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            1   determined a high profile event so that Newton and Nick



            2   would have a quick heads-up on that.  And then



            3   obviously, as appropriate, the rest of the board



            4   members.  I know we have in the policy the Costa Mesa



            5   PD, Orange County Sheriffs.  I would also like to add in



            6   there the California Highway Patrol.  They're the



            7   policing agency for the State, and if we have, you know,



            8   obviously, a high profile event, they should be in the



            9   loop as well.  And I want to make sure that the



           10   governor's Office is given an early heads up as to what



           11   we have received in terms of an application so they --



           12   they're not surprised by, you know, any press or



           13   anything else that may be related to it.



           14          I also would like to see us make as definitive as



           15   possible the specific requirements within the policy, so



           16   that whoever walks through the door, whether it's a



           17   political event or an entertainment event or some other



           18   event, that they can make as early a determination as



           19   possible if they even want to go forward with pursuing



           20   an application with the Fair and Events Center.  So



           21   those are my comments, and thank you.



           22          MS. RICHARDS:  Director La Belle, the policy,



           23   just for your reference, already includes an initial



           24   meeting and notification to the Chair and Vice Chair of



           25   th Board of Directors, City of Costa Mesa, Costa Mesa
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            1   PD, Cal Fire, sheriff's department, and et cetera.  So



            2   we can always add the California Highway Patrol and the



            3   governor's office if amended.



            4          VICE CHAIR KOVACEVICH:   I have a question,



            5   Michelle.  With -- typically how many high profile



            6   events do we have a year, and historically, and would



            7   you expect many more than that with these changes?



            8          MS. RICHARDS:  Yeah, that's a good question.  So



            9   we have had inquires were we felt that this policy would



           10   apply and as you know, for whatever reason, whether the



           11   event moved on or couldn't comply with, you know, with



           12   our requirements, because it’s not just the policy, but



           13   the policy outlines specific steps that staff needs to



           14   take before we can go to contract.  So, you know, maybe



           15   one or two a year.



           16          VICE CHAIR KOVACEVICH:  And do you see that



           17   changing with the enhanced language?



           18          MS. RICHARDS:  No.  I don't think the inquiries



           19   will change.  Whether an event will be able to comply



           20   with, you know, any of the requirements of this policy



           21   -- the reason staff is recommending, you know, a more



           22   detailed definition is that helps us in the assessment



           23   process.  But then also the 30 days notice, you know,



           24   our concern is that, you know, the world has become a



           25   different place, really, and it takes a lot more
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            1   planning, advanced communication with these different



            2   official groups.  And so to give the promoter enough



            3   time, our public agencies enough time, and staff enough



            4   time to make sure that the event has the least amount of



            5   impact on the surrounding area and provide the safest



            6   event possible, we're recommending that 30 days.



            7          VICE CHAIR KOVACEVICH:  And just to clarify, that



            8   would be one to two events a year max?



            9          MS. RICHARDS:  Yeah.



           10          VICE CHAIR KOVACEVICH:  Okay.



           11          MR. RUIZ:  This is Director Ruiz.  I like this



           12   recommendation.  I think 30 days is good.  In 2016, we



           13   had an event we all know that turn out very well.  And I



           14   would hate to have something like that to happen again.



           15   30 days gives us plenty of time to look through whatever



           16   event is coming up and work with the people that want to



           17   have the event here and as well the CEO and the Chair



           18   and the Vice Chair. So I think 30 days gives us a really



           19   good amount of time for us to sort through it to look at



           20   this and consider whatever event is coming.  So I think



           21   30 days is a good recommendation.  Thank you.



           22          VICE CHAIR KOVACEVICH:  Any other comments from



           23   the Board or the committee?



           24          MS. CERVANTES:  This is Director Cervantes.  And



           25   after that specific event that Director Ruiz is talking
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            1   about it -- about, is why we came up with 10 days. And



            2   if Director Ruiz remembers, we were not notified or



            3   informed of this High Profile event until the actual day



            4   of the event.  We had a board meeting that day.  But I



            5   think that Director Kovacevich brought up something



            6   really great, which is how many events do we really have



            7   a year.  And Director Rubalcava and I did not have an



            8   opportunity to have a separate meeting to really



            9   identify what is really a high profile event.  Are we



           10   talking about political figures only?  Are we talking



           11   about entertainment only?  Are we talking about -- you



           12   know, a lot of what-ifs.  And we want to make sure that



           13   there is enough information and discussion that we can



           14   bring a better way of presenting all of this.  Whether



           15   30 days is really a magic number. Whether 10 days is



           16   really a magic number.  What really makes a magic



           17   number?  We just agreed to spend tons and tons and tons



           18   of money to go ahead and give everything a facelift.  So



           19   if we are going to be pretty much available to go ahead



           20   and compete with the outside world, I think that this --



           21   this specific item requires a little bit more, and my



           22   recommendation is to table this specific item for next



           23   month.



           24          MS. RUBALCAVA-GARCIA:  This is Director



           25   Rubalcava-Garcia.  So I just -- in general, I think that
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            1   we could -- for me, I think it’s an opportunity right



            2   now since this is really the only agenda item on the



            3   agenda for today.  If the Board wants to take the time



            4   to flesh out the details right now and perhaps, you



            5   know, some of Director Cervantes's recommendations are



            6   that her and I did not get a chance to meet aside from



            7   our meeting with CEO Richards.  But I do think that some



            8   of the requests  that we made were to add additional



            9   details on what a high profile event was, and it looks



           10   like we did add those.  But I think more minds, it could



           11   probably provide good feedback, and we're in a public



           12   meeting now so I think it would be a good opportunity



           13   for the Board to weigh in on this topic to see if we've



           14   outlined the, you know, what a high profile event is



           15   properly and if there's an opportunity to add some



           16   language to that.  And then the other thing I think I



           17   hear Director Cervantes's concern about the 10 days



           18   versus the 30, and it might be two separate issues.  So



           19   the number one issue looks like the 30 days is in order



           20   to plan, but I think the notification to the Board is,



           21   Director Cervantes, if that is what you were referring



           22   to, perhaps we can add that, you know.  The Board needs



           23   to have notice 10 days prior to this high profile event,



           24   and I think that stems from, you know, before my time on



           25   the Board when we had the Trump event here; and the
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            1   board members were not aware that it was going on.  So I



            2   mean, that's an opportunity that we can discuss right



            3   now for adding that language to this policy.  So I kind



            4   of throw that out.  I would recommend not tabling it if



            5   we can, you know, flesh it out today.



            6          MS. CERVANTES:  This is Director Cervantes.  So



            7   Director Rubalcava-Garcia, the 10 days I still believe



            8   that it was a entire Board vote, and I don't know that



            9   30 days is a magic number, so that's not what I was



           10   referring to.



           11          MS. RUBALCAVA-GARCIA:  Can you provide more



           12   detail just because I don't understand where we are



           13   either way.  So I'm not sure what the Board voted on,



           14   because I wasn't here.  So -- but we could vote as a



           15   Board now to amend the policy --



           16          MS. CERVANTES:  Absolutely.  Absolutely.



           17          MS. RUBALCAVA-GARCIA: -- is what I'm -- yeah.  So



           18   I don't know if Director --  so and I also want to



           19   correct the record.  So when I opened up this portion of



           20   our report, I did say that Director Cervantes and



           21   Director Meyers had started this, but it did start under



           22   Chair -- when Director Bagneris was the Chair of the



           23   Board. It started under her administration, and she



           24   worked directly with Board Member Ruiz.  So I just want



           25   to highlight that.  So if she wants to weigh in on this
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            1   topic, but I want to open it up to the full Board at



            2   this point.  And I think we might be able to resolve it



            3   today.



            4          VICE CHAIR KOVACEVICH:  Yeah.  I like that



            5   suggestion, Director Rubalcava-Garcia, and we do have



            6   some time today.  So I would encourage us to debate this



            7   now.  One quick question -- the change of -- oh, I'm



            8   sorry.  The notice, could you --  we talked about



            9   notifying the Board members.  We're also notifying agent



           10   -- what does the notice encompass?



           11          MS. RICHARDS:  Yeah.  So it's that the promoter



           12   of the event needs to give our staff at least 30 days



           13   notice ahead of time of their desire to have an event



           14   here.  So if it's an event that meets, you know, this



           15   high profile event policy definition that before we



           16   could even move forward in the assessment, we have to



           17   ensure that we've been given at least 30 days notice.



           18          VICE CHAIR KOVACEVICH:  Got it.



           19          MS. RICHARDS:  So that we can do our due



           20   diligence.



           21          VICE CHAIR KOVACEVICH:  And when would the Board



           22   be notified?



           23          MS. RICHARDS:  You know, the Board could be



           24   notified immediately through one-way communication.  So



           25   and I do know in the policy itself, because there are
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            1   several steps that the staff has to go through, so it



            2   does say here that before an OCFEC contract for a high



            3   profile event is executed, OCFEC staff and CEO, along



            4   with renters' representatives, will meet with area



            5   stakeholders including but not limited to Chair and



            6   Vice Chair of the Board.



            7          So we could clarify that that-- we'll put a step



            8   in there that the Board must be notified immediately if



            9   there's a request for, you know, something that meets



           10   the definition of a high profile event.



           11          MR. RUIZ:  Yeah.  This is Director Ruiz.  I agree



           12   with Director Rubalcava about, you know, working on this



           13   now.  It's here; it's in front of us.  We have the time.



           14   We have coram.  Let's get it out of the way now and iron



           15   this thing out.  And if the Board is notified



           16   immediately, I think that would help us out because,



           17   yeah, you know, what is a high profile event.  I mean,



           18   my definition of a high profile event could be different



           19   than another director's high profile event.  Yeah, so I



           20   say we just, you know, it's here in font of us, if



           21   anybody has any comment or questions, let's bring it to



           22   the table and iron this out here today instead of



           23   pushing it down the road for another meeting.



           24          MS. CERVANTES:  This is Director Cervantes.  I



           25   think it's a great idea that the entire Board be
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            1   notified through a one-way communication, because each



            2   Board Director has exactly the same weight on their



            3   vote.



            4          MR. CAPLAN:  This is Josh.  I just want -- in



            5   response to a few of the previous comments, I just want



            6   to be sure the Board is aware that the purpose of the



            7   notice is not to allow the Board to engage in some sort



            8   of discussion or consensus on whether or not to approve



            9   the event or whether or not staff has properly



           10   categorized the event as a high profile event.  The



           11   notice really is simply so that the Board is aware that



           12   this is happening so that they don't first read about it



           13   in the newspaper.  If the Board wants to discuss a



           14   specific event or whether event has or has not been



           15   properly categorized as a high profile event, that



           16   discussion would need to happen at a notice board



           17   meeting.



           18          VICE CHAIR KOVACEVICH:  And are we suggesting



           19   notifying on every request or only if a request is



           20   being, you know --



           21          MS. RICHARDS:  I thought that's what I heard the



           22   recommendation was.  The way that the policy stands now,



           23   it's notification of the Chair and Vice Chair.



           24          VICE CHAIR KOVACEVICH:  On just the request?



           25          MS. RICHARDS:  On the request.  Exactly, yeah.
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            1          VICE CHAIR KOVACEVICH:  So does -- I guess that's



            2   the question for the Board, I mean, because a request



            3   doesn't mean an event's occurring.



            4          MS. RICHARDS:  That's correct.



            5          VICE CHAIR KOVACEVICH:  Do we want to know about



            6   every request?



            7          MS. RICHARDS:  There are several steps that have



            8   to be checked off before we would go to contract.



            9          MR. LA BELLE:  This is Director La Belle.  I



           10   would like to see the two items that I suggested earlier



           11   added to the policy.  Maybe not in all cases would we



           12   need to notify the governor's office.  I think something



           13   like the political event, yeah, I think that falls into



           14   that category.  To give you my definition of a high



           15   profile event, early on on my tenure on the Board, we



           16   had the Barrett-Jackson car auction for a couple years.



           17   That brought in a lot of people, brought in a lot of



           18   attendees to the event.  And I would consider that a



           19   high profile event, the number of people there, traffic



           20   impacts, impacts on the neighborhood, noise, et cetera.



           21   If we get another Barrett-Jackson car auction example, I



           22   think that would fall into the category of a high



           23   profile event.  Obviously I think entertainment, if we



           24   had a, you know, a Katy Perry or somebody that was at



           25   The Pac Amp, I would consider that more high profile and
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            1   would probably bring in more attendees and traffic than



            2   some of the others.  And I think probably the most



            3   common high profile event would be something related to



            4   the political environment but not necessarily so.  It



            5   could be a private event that brings in an inordinate



            6   amount of people in a short period of time and generates



            7   noise, et cetera, et cetera.  So those are my thoughts.



            8   I'd like to see those two areas that I suggested added



            9   in some form to the -- to the policy and, you know, my



           10   definition is anything that generates a significant



           11   impact in terms of traffic, attendees, so on and so



           12   forth would fall into that category.  Thank you.



           13          MS. ANGUS:  Vice Chair Kovacevich, I'm sorry to



           14   interrupt, but I just want to notice for the meeting



           15   that Chair Pham has joined the meeting via Zoom.



           16          CHAIR PHAM:  Hey, everybody.  Sorry about being



           17   late.



           18          VICE CHAIR KOVACEVICH:  Does that mean I'm



           19   relieved of my Chair duties?



           20          MR. LA BELLE:  You did an outstanding job, Nick.



           21   We're going to give you a midterm proclamation for your



           22   efforts.  You did outstanding.



           23          CHAIR PHAM:  I was going to suggest, since you're



           24   on a roll, and I'm jumping in, maybe you could just keep



           25   going.
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            1          VICE CHAIR KOVACEVICH:  I'm happy to.  I just



            2   didn't know if you got a text from one of the other



            3   board directors, join now, you know, take over for Nick.



            4          CHAIR PHAM:  You're okay.



            5          VICE CHAIR KOVACEVICH:  Thank you.  And welcome,



            6   Chair Pham. So according to Director La Belle's



            7   comments, Michelle, on the definition, you know, do you



            8   think that there's enough scope in the current



            9   definition to cover some of the stuff that he was



           10   talking about?



           11          MS. RICHARDS:  Yes.  Although I think maybe



           12   adding -- I'm not sure if we have traffic.  We do



           13   mention attendance, including noise, lighting, traffic,



           14   congestion, and public safety.  I would be hesitant and,



           15   Josh, maybe you can weigh in on this as well, what we



           16   don't want to do is list the type of event or



           17   categories, because decisions should not be made



           18   according to the content of the event since we're a



           19   public agency.  And that's why we've added these bullets



           20   to describe the impact, potential impact of an event.



           21          MR. CAPLAN:  Yes, that's right, Michelle.  And I



           22   would even go so far to say that to the extent you're



           23   giving notice or collaborating with certain agencies,



           24   including the Costa Mesa Police Department, California



           25   Highway Patrol, Orange County Sheriffs, or even the
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            1   governor's office, I think it’s important to



            2   consistently work with all those agencies and not start



            3   to segment out, well, for this type of event, we're only



            4   going to talk to these folks; or, for this type of



            5   event, we're not going to talk to these folks, because



            6   what that's going to do is that's going to turn this



            7   content-neutral policy into a content-specific policy



            8   depending upon the nature of the event.  So, you know, I



            9   would just make sure that the policy is applied



           10   consistently, regardless as to whether the event is an



           11   entertainment event, a political event, or any type of



           12   educational event.



           13          VICE CHAIR KOVACEVICH:  Okay.  Do we have any



           14   more comments or any specific changes to the policy that



           15   we want to look to incorporate here that's not already



           16   in it?



           17          MS. RICHARDS:  Okay.  I just want to make sure



           18   that we've got the amendments correct, that we can add



           19   California Highway Patrol to the list of agencies.



           20   Having heard Josh's comment about content, I'm thinking



           21   we should leave out the governor's office, you know, if



           22   political, obviously we would do that; but if it’s a



           23   political event.  But I don't think that we need to



           24   necessarily put it in the policy.  And then I think that



           25   was it.  Oh, and that we would add in the steps for the
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            1   Board to be notified through one-way communication any



            2   time there's a request for the event.



            3          MS. BAGNERIS: This is Director Bagneris.



            4          VICE CHAIR KOVACEVICH: Go ahead, Director



            5   Bagneris.



            6          MS. BAGNERIS:  With those amendments, I move that



            7   we approve the changes to our policies.



            8          VICE CHAIR KOVACEVICH:  Do we have a second?



            9          MR. RUIZ:  This is Director Ruiz.  I second.



           10          MS. RICHARDS:  There's one more policy, and then



           11   we need to do public comment as well.



           12          VICE CHAIR KOVACEVICH:  Okay.  Yup.  We'll do one



           13   more.  We'll cover the last policy.  We'll do the public



           14   comment, and then we can have a motion if there's not



           15   further discussion.



           16          MS. RICHARDS:  Very good.  The last one is our



           17   policy 6.05 The Cannabis Event Policy.  You all might



           18   remember that the Board voted to allow for the sale,



           19   promotion, sponsorship, and display of independently



           20   tested, regulated CBD products on the fairgrounds that



           21   contain no more than .3 percent THC and the sale of



           22   glass pipes and smoking devices on the fairgrounds.  So



           23   we would amend the policy to include that specific



           24   language.  And that is it.



           25          VICE CHAIR KOVACEVICH:  Okay.  Great.  Summer,
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            1   can we do the Public Comment.



            2          MS. ANGUS:  Yes.  Reggie Mundekis, when you're



            3   ready



            4          MS. MUNDEKIS:  Hi. Good morning.  Can you hear



            5   me?



            6          MS. ANGUS:  Yes. Go ahead.



            7          MS. MUNDEKIS:  Okay.  Good.  Good morning.  Thank



            8   you for this opportunity to address you.  I'd like to



            9   thank Staff and the Board for the updates to the



           10   policies.  I like the changes being made to the high



           11   profile event policies.  I believe that the 30-day



           12   notice is a really good change to make it stronger.



           13   Requiring 30-days notice, prevents us from becoming,



           14   what I'm going to call, the venue that events go to



           15   after they've been kicked out of the one, two, or three



           16   other places that they've been booked into and were



           17   kicked out of after those event venues found out what



           18   they were doing.  So this is a good policy.  It



           19   strengthens it and notifies the Board to prevent that



           20   horrible riot that almost struck out College Park



           21   several years ago.  So thank you.



           22          MS. ANGUS:  Thank you.  No other Zoom comments.



           23          VICE CHAIR KOVACEVICH:  Okay great.  Any other



           24   discussion from the Board?



           25          MS. BAGNERIS:  No.  But admit the motion.
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            1          VICE CHAIR KOVACEVICH: Go ahead.



            2          MS. BAGNERIS:  And the motion -- and it had a



            3   second, so that's for all the policies we've just



            4   discussed today and their amendments.



            5          MR. RUIZ:  Yeah.  This is Director Ruiz.  I



            6   second that motion.



            7          VICE CHAIR KOVACEVICH:  Yup.  We have a motion



            8   and a second.  Summer.



            9          MS. ANGUS:  Roll-call vote.  Chair Pham?



           10          VICE CHAIR KOVACEVICH:  He might be on mute.



           11          MS. ANGUS:  Director Pham or Chair Pham, are you



           12   muted?



           13          (No response)



           14          I'll move on. Vice Chair Kovacevich?



           15          VICE CHAIR KOVACEVICH:  Yes.



           16          MS. ANGUS:  Director La Belle?



           17          MR. LA BELLE:  Yes.



           18          MS. ANGUS:  Director Rubalcava-Garcia?



           19          MS. RUBALCAVA-GARCIA:  Yes



           20          MS. ANGUS:  Director Cervantes?



           21          MS. CERVANTES:  Yes



           22          MS. ANGUS:  Director Ruiz?



           23          MR. RUIZ:  Yes.



           24          MS. ANGUS:  Director Bagneris?



           25          MS. BAGNERIS:  Yes
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            1          MS. ANGUS:  And one more time for Chair Pham?



            2          (No response)



            3          Okay.  Thank you.



            4          VICE CHAIR KOVACEVICH:  Okay.  Thank you, Summer.



            5          MS. RICHARDS:  Summer, can you get us back to --



            6          VICE CHAIR KOVACEVICH:  Okay. Great.  Next we'll



            7   move to committee reports, and we'll go down the list



            8   here and have each committee give their report for the



            9   last month.  So starting with the Leadership Committee,



           10   Chair Pham, if you're back on, otherwise I can take this



           11   one.



           12          (No response)



           13          Okay.  So I'll go ahead.  Leadership Committee



           14   did meet on February 17th.  We consulted with the CEO.



           15   We developed -- our focus was consulting with CEO



           16   developing board meeting agendas, addressing Board



           17   issues, conduct annual safety and security meeting, and



           18   complete the strategic planning process, and provide



           19   ongoing monitoring.  There are no special projects at



           20   this time.



           21          In our meeting in February -- sorry, we did meet



           22   on the 8th, we discussed the plan on this agenda for



           23   this meeting.  And the next committee meeting will be on



           24   March 8th.  So next we have the Financial Monitoring and



           25   Audit Committee.  Director Bagneris, do you want to give
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            1   the report on that?  Otherwise, I'm happy to do it.



            2          MS. BAGNERIS:  If you will, I have a baby in my



            3   arms, and I don't have the report in front of me.



            4          VICE CHAIR KOVACEVICH:  Congratulations.



            5          MS. BAGNERIS:  Thank you.



            6          VICE CHAIR KOVACEVICH:  Okay. Great.  And this



            7   meeting was on -- this one was on the 17th, February



            8   17th, to review the January financials.  Revenue for the



            9   month of January was $1.02 million and was favorable to



           10   budget by $200,042, mainly due to facility rental



           11   revenue from events that were not budgeted-related event



           12   revenue from parking and Ticketmaster comission from



           13   concert ticket sales, which are at, I believe, at record



           14   for this year for the 2023 season.



           15          Operating expenses for the month of January were



           16   $7 million and were favorable to budget by $609,000.



           17   For the period ending January 31, 2023, the net proceeds



           18   are $941,000 favorable to budget, and cash and cash



           19   equivalents are $9.6 million.



           20          The committee also reviewed the Department 25



           21   Equestrian Center financial report for the period ending



           22   January 31, 2023.  Revenue for the month was $133,000,



           23   which was almost $16,000 favorable to budget.  Expenses



           24   were $231,000 and favorable to budget by $24,000.  It



           25   should be noted that expenses for the month did not
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            1   include the cost of dedicated overnight security staff



            2   or maintenance staff, which lead to the net losses of



            3   $97,365, compared to a budgeted loss of $137,350.  The



            4   next meeting for the Financial Monitoring and Audit



            5   Committee is on St. Patrick's Day, March 17th.  We will



            6   be wearing green and talking about green money.



            7          And, Michelle, I know we have the financial



            8   slides.  Do we want to go over that now?



            9          MS. RICHARDS:  I just did.  I just did while you



           10   were talking.



           11          VICE CHAIR KOVACEVICH:  Okay.  We're good.



           12          MS. RICHARDS:  Yup.



           13          VICE CHAIR KOVACEVICH:  Okay.  Now, maybe there's



           14   a committee I'm not on.  Facilities Committee, Director



           15   Ruiz, or, Director La Belle?



           16          MR. RUIZ:  I'll let Director La Belle cover this



           17   one because he has some input on here, good input on the



           18   Serenity Walk.



           19          MR. LA BELLE:  Hang on a quick second.  Yeah,



           20   this is Director La Belle, Robert.  The committee did



           21   meet, and the Board has taken a very big step to move



           22   forward with phase one of the master site plan, which is



           23   the 25 million that the Board has allocated for the



           24   admin building in terms of the first step.  The total



           25   cost of the master site plan in today's dollars is
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            1   roughly $230 million.  We discussed that we can't get



            2   there alone.  Obviously we can get a lot done in the



            3   next five years.  So Michelle and Staff are looking at



            4   bringing back a recommendation to the committee that



            5   will come to the full Board to bring in one or more



            6   consultants that can help with potentially generating



            7   funds that the Federal, State, and private, and down



            8   that level, that will help us ultimately get the master



            9   site plan completed.  I would like to request of the



           10   Leadership Committee that we add to the March agenda an



           11   action item to discuss moving the Pacific Amphitheater



           12   $15 million and change project up on the priority



           13   schedule.  The City of Irvine has just reaffirmed their



           14   intent to move forward with Live Nation for a



           15   14,000-seat theater in the Great Park area.  I'm



           16   assuming it's going to take them a few years, if not



           17   longer, to get to the point where that would be in line



           18   and in competition with us.  Pac Amp is 40 years old,



           19   and it does have some enhancement needs relative to the



           20   facility.  And again, I'd like to request that that be



           21   on the March agenda for Board consideration and



           22   potential action.  In terms of the Backup House, we



           23   discussed that.  It is moving forward in 2024.  Staff's



           24   intent is during the course of the concert season this



           25   year, vendors, entertainers, others to determine what
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            1   the best course of action is for the Backup House



            2   modification is.  Which is conceptually estimated at



            3   about a mil and a half.  The objective would be that



            4   that would come to the Board for funding or is in the



            5   budget for funding for 2024.  Hopefully those



            6   improvements could be done as a part of the -- before



            7   the 2024 Pac Amp season begins.  And we meet on a



            8   monthly basis, and the next meeting of the Facilities is



            9   on the first Wednesday in March, if my memory serves me



           10   correct.  Anyway, those would be my comments.



           11          MR. RUIZ:  Doug, that was really great.  Are you



           12   going to cover the donation plan that you talked about



           13   in regards to the Serenity Walk?



           14          MR. LA BELLE:  Very good point, Robert.  Thank



           15   you.  We are going to be meeting with the Foundation,



           16   Heroes Hall and Veterans Foundation, a donation plan for



           17   raising funds for either equipment and fixtures for



           18   Serenity Walk and analyzing the possibility of a program



           19   where individuals could purchase pavers for X amount or



           20   be part of the patrons of Serenity Walk or patrons of



           21   Heroes Hall doing that in conjunction with the Heroes



           22   Hall Veterans Foundation, and Michelle and I will be



           23   having a meeting early next week to have that



           24   discussion.  We can then come back to the Facilities



           25   Committee at our March meeting.  Thank you, Robert, for
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            1   the heads-up.



            2          VICE CHAIR KOVACEVICH:  Okay.  Before we move on,



            3   we do have a public comment on the committee report.



            4   Gilbern Stout.



            5          PUBLIC:  Hello.  Good morning.  My name is



            6   Gilbern Stout.  You guys all know me.  I'm just here to



            7   let you all know of a few exciting things that are on



            8   the horizon.  United States Equestrian Federation, which



            9   is the national organization for all equestrian sports



           10   and breeds, has a diversities and inclusion action plan.



           11   And in this program, they have several community



           12   outreach organizations and programs that are designated.



           13   You should be happy to know that there's at least one



           14   organization at the Equestrian Center who has applied



           15   for this program and this recognition.



           16          In addition for Facilities Committee, this -- and



           17   Financial Monitoring, but both, there's an Urban



           18   Horsekeeping webinar on March 15, 4:00 to 5:00 p.m.



           19   Eastern time.  It's going to include Urban Horsekeeping,



           20   facilities, and users, from Philadelphia, Detroit, and



           21   the LA area.  So that could be a great opportunity to



           22   get some education for facilities.  In regards to the



           23   Urban Horsekeeping, I know that it's a mystery for many,



           24   often the users ourselves.  But we're very excited about



           25   that.  We're very excited about the collaboration with
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            1   staff and OCFEC regarding the management of the



            2   Equestrian Center.  Staff is working very hard to



            3   fulfill your vision and mission, and I just wanted to



            4   let you know that we're excited about this



            5   collaboration.  And we look forward to your support with



            6   all of these diversity and inclusion programs that you



            7   now have available to you since there's no longer a



            8   private operator, and it's now staff on the frontline.



            9   Thank you.



           10          VICE CHAIR KOVACEVICH:  Thank you.  We'll now



           11   move -- I know we covered it, but to the Governance



           12   committee.



           13          MS. CERVANTES.  Thank you.  As you said we



           14   covered it.  So all is good on my end.



           15          VICE CHAIR KOVACEVICH:  Okay. Thank you, Director



           16   Cervantes.  Community Affairs Committee, Director



           17   Bagneris or Chair Pham, who has fixed his technical



           18   issues.



           19          CHAIR PHAM:  Barbara has a baby in hand, so I'll



           20   go ahead and read off -- you know, I'll go ahead and



           21   read the report.



           22          So we met via Zoom on February 8, 2023 to conduct



           23   a follow-up conversation regarding questions or concerns



           24   expressed by vendors and a promoter of the OC Swap Meet.



           25   We discussed the following:  California Business and
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            1   Professions Code section 1669 subdivision 5B, Actually



            2   prohibits state or local government entity from



            3   operating or managing Swap Meet for profit.  And then



            4   subsidizing the original OC Swap Meet as suggested would



            5   be considered a gift of public funds.  Additionally, we



            6   had conversations around former operator under contract.



            7   So the former operator of the OC Marketplace had a



            8   different type of agreement with the OC Fairground.  And



            9   as part of that agreement, parking sales were included



           10   or rolled into the contract for the long-term lease.  So



           11   in other words, parking fees for the public who attended



           12   the Orange County Marketplace were paid for by the



           13   operator as part of the lease payments.



           14          The OCFEC has consistently supported small



           15   businesses throughout the year.  You know, there's over



           16   270 businesses that participate in the annual OC Fair



           17   and countless other around the year events held here.



           18   David Dell Sesena, the owner of the original OC Swap M



           19   Eet has, you and I heard it consistently, complimented



           20   staff hosting the events and, especially, specifically



           21   noting the assistance given in helping plan and execute



           22   the events and recommending ways to cut costs as well.



           23   You know, we allow the OC Swap Meet operator, just like



           24   any other promoters, to book events on the calendar,



           25   theoretically so he can pre-book, you know, the entire
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            1   schedule.  But the full payment for the estimated



            2   property rental, equipment, personnel, you know, has to



            3   be made prior to the event move-in per our policy.



            4   OCFEC management has evaluated the original Swap Meet's



            5   request to reconsider charging parking fees to event



            6   vendors, and, you know, moving forward, parking will not



            7   be charged per vendor vehicle when the vender vehicle is



            8   parked within the vender's space.  When the vehicle is



            9   required to support the vender and when the vehicle is



           10   parked prior to the parking lot opening to general



           11   public.  And that concludes our report.



           12          VICE CHAIR KOVACEVICH:  Go ahead, Michelle.



           13          MS. RICHARDS:  I think the committee also wanted



           14   to recognize Black History Month in February.



           15          VICE CHAIR KOVACEVICH:  Oh, that's right.  And



           16   we've got our flag flying as well, so that's great.



           17          Thank you, Chair Pham.  Last but not least, we



           18   have the Entertainment and Business Development



           19   Committee.  Director Rubalcava-Garcia, or, Director



           20   Cervantes?  Do either of the committee members want to



           21   present the report?



           22          MS. RICHARDS:  They had to drop off.



           23          VICE CHAIR KOVACEVICH:  Oh, they had to drop off?



           24          MS. RICHARDS:  Yeah.  I can do it.



           25          MS. CERVANTES:  Sorry.  No, I'm on the line, but,
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            1   no.  If somebody else can do it.



            2          MS. RICHARDS:  Sure.



            3          VICE CHAIR KOVACEVICH:  Okay.  I can do it,



            4   Michelle.  Well, actually, I wasn't there.  So you



            5   should do it.



            6          MS. RICHARDS:  Sure.  Staff has continued to keep



            7   the committee up to date on a weekly basis as our



            8   entertainment schedule is really rounding out for the



            9   2023 OC Fair.  We've got several shows on sale now.  We



           10   have record ticket sales for this time of year.  I think



           11   as of a couple of days ago, we were over $2.2 million in



           12   concert sales.  So I think if that's any indication to



           13   the kind of season we are going to have, it's going to



           14   be a great year for entertainment at the fair.



           15          I did want to -- I didn't have an opportunity to



           16   share this, even, with the committee, because I just



           17   learned this information as of last night.  Revolution



           18   -- we have three shows closing out the closing weekend



           19   of the fair.  They're a hugely popular band here. At the



           20   Pacific Amphitheater, they consistently sell out.  We've



           21   done back-to-back shows -- two back-to-back shows.  In



           22   recent years we have booked them for three back-to-back



           23   shows.  For the 2023 Fair, tickets went on sale



           24   yesterday.  And as of yesterday, over 14,000 tickets had



           25   already been sold to those three shows.
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            1          VICE CHAIR KOVACEVICH:  Wow.



            2          MS. RICHARDS:  It's going to be a good year at



            3   the OC Fair.  So lots of great shows coming up.  Go to



            4   ocfair.com.  Get your tickets now.



            5          VICE CHAIR KOVACEVICH:  Thank you, CEO Richards.



            6   And we actually do not have a closed session today.  So



            7   we can move right back to you for CEO Operational



            8   Announcements and Updates.



            9          MS. RICHARDS:  Thank you.  Joan and I just have a



           10   few things to share with you.  First and foremost, I



           11   would like to introduce Stephanie Wade.  Stephanie,



           12   stand up if you will.  Stephanie is a former Marine



           13   infantry officer educator and veterans advocate, and now



           14   she is the new supervisor at Heroes Hall under Carol's



           15   direction, so Carol will still stay involved.  Stephanie



           16   holds a BA in American history and a master's degree in



           17   military history.  After 14 years teaching social



           18   studies and P.E., she worked as a veterans liaison for a



           19   member of congress and most recently served as a



           20   veterans policy advisor to Orange County Supervisor



           21   Katrina Foley.  Stephanie is Chair of the Orange County



           22   Sheriff's Advisory Counsel and a member of both the



           23   American League and VFW.  So welcome, Stephanie, thank



           24   you.



           25          Now as Vice Chair Kovacevich mentioned, for those
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            1   of you who are here in person, you may have noticed the



            2   Pan-African flag as you came into the Fairgrounds today.



            3   The flag in recognition of Black History Month was



            4   lifted on February 1st and will fly until the end of the



            5   month.



            6          The National Health and Nutrition Examination



            7   Survey is a program through the CDC designed to assess



            8   the health and nutritional status of adults and children



            9   in the United States.  The survey is responsible for



           10   producing vital health statistics for the nation and is



           11   taking place in 15 counties across the country,



           12   including Orange County right here at the OC Fair and



           13   Events Center.  Some are calling it the "nation's annual



           14   health check-up."  OC's supervisors Chaffee, Wagner,



           15   Foley, and Sarmiento were here recently to open the



           16   mobile site, and noted that 300-400 Orange County



           17   residents chosen for the survey will help gather health



           18   data to assist policy makers to address critical health



           19   concerns.  The operation consists of four tractor



           20   trailers converted into a high-tech mobilization



           21   facility in the parking lot right outside our building.



           22   Health exams have already begun with the public and will



           23   continue through March.  This is another great example



           24   of our support for the community.  And tickets to the



           25   2023 OC Fair are on sale now, as of Tuesday, at
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            1   ocfair.com, along with our brand-new everyday passport



            2   where for one price, our guests can enjoy the fair any



            3   day of their choosing without having to purchase a



            4   ticket in advance.  There is a very limited quantity of



            5   these special passes because we want to continue to



            6   control attendance, make things better for our



            7   surrounding community and our guests.  So we encourage



            8   our frequent fair fans, our super fans to buy while



            9   supplies last.



           10          And then I have reported periodically over the



           11   last year of the status of the development of the



           12   proposed JPA Governance structure for California



           13   District AG Associations.  In recent CEO collaborative



           14   in Sacramento earlier this month, it was announced that



           15   that proposal was JPA has been tabled and is not moving



           16   forward at this time.  So I'm going to pass things on to



           17   Joan to tell us about a very special, new feature



           18   exhibit planned for the 2023 Fair.



           19          MS. HAMILL:  Thank you and good morning.  I am so



           20   delighted to be sharing with the Board and the public a



           21   new feature exhibit making its debut at the 2023 OC



           22   Fair.  This special exhibit is titled The Art of Music



           23   and will be located in the Huntington Beach building.



           24   And that's building number 12 for those of you who know



           25   buildings by numbers.
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            1          We're working in partnership with Mirage



            2   Entertainment Designs who are the developers and



            3   creators of the exhibit.  So what is the Art of Music?



            4   It's an experiential exhibit that inspires and educates



            5   people of all ages to discover, explore, and appreciate



            6   the power of art and music.  Does anyone remember vinyl



            7   record albums?  Well, they were huge once.  One of the



            8   only ways to experience and enjoy music, in fact, other



            9   than the radio.  And they're huge again, making a



           10   resurgence to a whole new generation and audience and



           11   for those who still listen and enjoy music on vinyl.



           12          The Art of Music collection will feature over



           13   1,000 pieces of memorabilia including hand-painted



           14   reproductions of album covers, renderings of music



           15   icons, neon signs, and displays.  Here's a slide of



           16   rendering here.  The Art of Music is a nostalgic journey



           17   through iconic album art integrated with interactive



           18   experiences and how people listen and share music today.



           19   So we're looking at the past, but we're also including



           20   what's happening in the present.  So it won't just be



           21   all about nostalgia.



           22          And there'll be four major themes to Art of



           23   Music.  Legacy, which is billboard-sized, hand-painted



           24   replicas of album covers, how they came to be, and how



           25   music albums were marked and sold in a pre-digital
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            1   world.  The second item is:  Stories behind the album



            2   cover art.  The artistic cover serves as a gateway to



            3   the music and message of the album.  Opportunities to



            4   become part of the art are curated throughout the



            5   experience.  And then, Creators of Album Cover Art.



            6   This acknowledges and pays tribute to the painters,



            7   illustrators, photographers, art directors, musicians,



            8   et cetera, and the influence of their vision and their



            9   ability to communicate the music's energy, the artist's



           10   brand, likeness, brand, and symbolism.  And then lastly,



           11   Experience:  The Journey of the Album Cover.  Mirage



           12   Entertainment Designs will be using and employing



           13   projection mapping to provide larger-than-life immersive



           14   experiences to capture how an album cover shapes and



           15   forms the listening experience.  Projection mapping, for



           16   those of you who don't know, and I know very little



           17   about this, or video mapping or augmented reality, it



           18   allows the user or the developer to overlap videos onto



           19   any -- video images onto any surfaces, such as a



           20   building or a wall or really anything.  And it fits the



           21   images onto a 3D model of a surface giving the



           22   impression that they're painting on.  And it could be



           23   manipulated and morphed and changed on a continual



           24   basis.  So that's an exciting component as well.



           25          The Art of Music will reference the iconic Los
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            1   Angeles locations with hand-painted, large-scaled



            2   reproduction of album covers that adorn rooftops and



            3   storefronts in Los Angeles from 1981 and on to 2004.



            4   The large-scale reproductions were commissioned by



            5   record companies to promote new releases by top artists.



            6   And these are boards that were displayed at music



            7   destinations throughout Hollywood including the



            8   world-famous Tower Records, Virgin Megastore, Capitol



            9   Records, Aron's records, the Whiskey a Go Go, The Roxie,



           10   The Rainbow, and more.



           11          And we'll have a selection of neon art which will



           12   be featured in a darkened area.  And then we'll also



           13   have photo ops.  And this is an opportunity, a fun way



           14   to place yourself into the album so you can be part of



           15   ammy road or you can be part of Salt-N-Pepa.  So OC



           16   activations integrated with the album cover art



           17   photography activations individual and group



           18   collaborative experiences and user shared moments and



           19   content.



           20          And this is just a taste of the Art of Music



           21   exhibit.  There's a lot more involved in this.  There's



           22   a lot of interactive opportunities for the guests to



           23   experience.  And we're really looking forward to having



           24   this presentation.  We're looking to do a pop-up store



           25   as well, so you could actually, maybe, even purchase an
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            1   album.  If you don't have an album in your collection,



            2   you can do that.  So we're really excited about this



            3   exhibit, The Art of Music, making its debut at the 2023



            4   OC Fair.



            5          MS. RICHARDS:  And, Joan, that exhibit is free



            6   with fair admission.



            7          MS. HAMILL:  It is free with fair admission.



            8   Thank you, Michelle.



            9          MS. RICHARDS:  Thank you.  If you'd like to cover



           10   upcoming events.



           11          MS. HAMILL:  I will do that.  Upcoming events



           12   this weekend, we have the GEM Faire taking place the



           13   24th through the 25th, along with the 46th Annual OC



           14   Home and Garden Show on the 25th and 26th.  In The



           15   Hanger, on the 25th is something called FloGrappling



           16   Who's Number One.  From what I understand, flograppling



           17   is a martial arts jiu-jitsu match-up.  And this is a



           18   fight match between rival Gordon Ryan versus Felipe Pena



           19   II.  It should be very exciting.  March 2nd to the 5th



           20   is Pacific Coast Sportfishing Show.  And on March 12th



           21   is the California Bridal and Wedding Expo.



           22          Of course we have the Farmers Market taking place



           23   every Thursday on our lot here on the grounds.  And



           24   upcoming classes at Centennial Farms are how to graft



           25   fruit trees.  And on the 25th, homegrown tomatoes, how
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            1   to plant and care for homegrown tomatoes.  And you can



            2   sign up online for all those classes, and you can learn



            3   a lot from our master gardeners.  And then Centennial



            4   Farms and Heroes Hall, ongoing at Centennial Farms we



            5   have our junior farmer and discovery day tours.  We're



            6   open to the public.  At Heroes Hall we're open Wednesday



            7   through Sunday.  And the Stanley Troutman exhibit



            8   continues on the first floor, and the Santa Ana Army Air



            9   Base story is on the second floor.  Looking forward to



           10   Imaginology April 15th through 16th.  And we're



           11   delighted to be working once again Arts Orange County



           12   who will be planning Dia del Nino once again at



           13   Imaginology.



           14          And of course staff and all of our partners are



           15   planning for the 2023 OC Fair where we'll be happy



           16   together.  And that concludes my report.



           17          MS. RICHARDS.  Back to you, Vice Chair



           18   Kovacevich.



           19          VICE CHAIR KOVACEVICH:  Okay.  Great.  Thank you.



           20          So we're at the end of the road here, and we'll



           21   move around the room for matters of information, closing



           22   comments.  Starting with Chair Pham, if you're



           23   available.



           24          CHAIR PHAM:  Yeah.  This is Newton speaking.



           25   Thank you, Nick, for running the meeting today.  My
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            1   apologies for having something run over a little bit



            2   expected time.  Appreciate staff for putting together a



            3   great meeting, and I heard Doug's request for the agenda



            4   item next month.



            5          VICE CHAIR KOVACEVICH:  All right.  Thank you.



            6   And next, Director La Belle.



            7          MR. LA BELLE:  Yes.  Thank you, Nick.  I think



            8   the Art of Music exhibit sounds fantastic for us old



            9   guys who grew up on vinyl, and I hope that we



           10   incorporate that into our marketing efforts.  I'm sure



           11   that's going to help, not that we have any trouble



           12   selling tickets to the fair, but I think whatever we can



           13   do to get that into our promotions, I think that would



           14   be great.  And March Madness is coming up.  It looks



           15   like my UCLA Bruins are going to make the tournament and



           16   maybe be fairly high-seeded.  Not that that makes any



           17   difference, but anyway, go Bruins.  Nick, you did a



           18   great job.  Thanks.  And that concludes my comments.



           19          VICE CHAIR KOVACEVICH:  Thank you, Director La



           20   Belle.  I believe Director Rubalcava-Garcia has



           21   departed.



           22          MS. RUBALCAVA-GARCIA:  Oh, no.  I'm here.



           23          VICE CHAIR KOVACEVICH:  Great.



           24          MS. RUBALCAVA-GARCIA:  Thank you.  I just wanted



           25   to mention a couple of things.  So in celebration of
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            1   Black History Month, I just wanted to share that the



            2   City of Anaheim did host the 12th Annual Black History



            3   parade and Unity Festival.  And I know that Director



            4   Bagneris has participated in this parade several years,



            5   and it's the 12th year for Anaheim, but I believe it's



            6   44 years in general in Orange County.  So we are proud.



            7   As a resident in Anaheim, I am proud to have hosted it



            8   in our city.  I also wanted to mention that the Orange



            9   County Black Chamber had their future leaders luncheon



           10   yesterday, and it was a great event.  They received



           11   $75,000 from supervisor Katrina Foley donated towards



           12   their program.  So there's just a lot of work going on



           13   in February and all year long in celebration of black



           14   history and the black community in Orange County in



           15   general.



           16          And then I also just wanted to mention one thing.



           17   If -- I loved all the exhibits, and I was just wondering



           18   -- I know it's probably a little too late for this year.



           19   But since Chicano Heritage Month is in August, if it's a



           20   possibility to have some sort of an exhibit or, you



           21   know, something celebrating Chicano Heritage during the



           22   fair -- more of an exhibit in terms of art.  The



           23   community has a lot of really impactful art and history



           24   that I think could really add value to people who are



           25   attending the fair.  So that concludes my comments, and
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            1   I wanted to say great job, Director Kovacevich, for



            2   leading the meeting today



            3          VICE CHAIR KOVACEVICH.  Thank you, Director



            4   Rubalcava-Garcia.  It means a lot coming from you.  I



            5   really learned from you, honestly.



            6          Okay.  Director Cervantes.



            7          MS. CERVANTES:  Yes.  Great job,  Director



            8   Kovacevich.  And everybody have a great weekend and



            9   ditto to everything Director Rubalcava-Garcia said.



           10          VICE CHAIR KOVACEVICH:  Thank you, Director



           11   Cervantes.  Director Ruiz.



           12          MR. RUIZ:  Yes.  Thank you.  I just wanted to say



           13   good job, Nick.  You did a great job moving the meeting



           14   along.  And other than what Director Rubalcava said



           15   about the Chicano Heritage, I think it's a fantastic



           16   idea.  If we could get that out this year, that would be



           17   great.  And other than that, just stay dry and stay warm



           18   out there.  It's going to be cold.  So that's going to



           19   be it for my comments.  Thank you.



           20          VICE CHAIR KOVACEVICH:  Thank you, Director Ruiz.



           21   And, Director Bagneris.



           22          MS. BAGNERIS:  Yes.  Thank you to my daughter for



           23   unmuting me as I feed the baby, but great meeting.



           24   They're always great when they're short and sweet, but



           25   we accomplished a lot.  Ditto what Director
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            1   Rubalcava-Garcia said.  I've been in Orange County for



            2   20 years, and this is my first year missing.  Cause the



            3   Black History parade has been going on at least 43



            4   years.  And my organization, we have a Black History



            5   Walk.  We sponsor that, and we woman the booth.  So I



            6   had to miss, but I'm glad that others were there to



            7   experience it.  Also, the Black Chamber always does a



            8   great job so I'm glad to hear that they were awarded



            9   some money from the city.  So with that,  I will say



           10   happy Black History Month, the shortest month of the



           11   year.  And also, I believe that we have talked about



           12   Chicano Heritage M



           13   Onth during the fair, that there is something planned.



           14   So not to fear.  Great meeting, Director Kovacevich.



           15          VICE CHAIR KOVACEVICH:  Thank you, Director



           16   Bagneris.  CEO Richards, you had a comment?



           17          MS. RICHARDS:  Thank you, Director Bagneris, for



           18   mentioning that.  Yes, we do have something planned for



           19   Chicano Heritage Month.  And we'll be introducing new



           20   little pieces of the fair throughout the month.  A big



           21   presentation planned at the June Board meeting so stay



           22   tuned.



           23          VICE CHAIR KOVACEVICH:  All right.  Great.  Thank



           24   you guys, all, for the kind comments.  I think it was



           25   all pretty smooth sailing today.  I didn't have to do
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            1   too much.  So thank you for that.  I just hope you all



            2   continue to -- and thinking forward, even for policies



            3   that we need to amend, just great forward thinking from



            4   the staff and always to be commended.  And last, I'll



            5   say yeah, stay safe.  It sounds like we got some crazy



            6   weather.  And so hopefully everyone stays safe, and



            7   we'll see you in March.  Thank you.  Meeting adjourned.



            8



            9          (Meeting is adjourned at 10:55 a.m.)
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