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·1· · · · · 32ND DISTRICT AGRICULTURAL ASSOCIATION

·2· · · · · ·ORANGE COUNTY FAIR AND EVENT CENTER

·3· · · · · · · ·BOARD OF DIRECTORS MEETING

·4· · · · · · · ·THURSDAY, MARCH 23, 2023

·5· · · · · · · · · · · ·9:30 A.M.

·6

·7

·8· · · · · CHAIR PHAM:· I will hit the virtual gavel and

·9· ·call this meeting to order.· All matters noticed on this

10· ·agenda in any category may be considered for action as

11· ·listed.· Any item not so noticed may not be considered.

12· ·Items on this agenda may be considered in any order at

13· ·the discretion of the chairperson.

14· · · · · The mission of OC Fair & Event Center is:

15· ·Creating equitable community access to agriculture,

16· ·entertainment, cultural and educational experiences.

17· ·And with that -- is that Robert, in person, I see?

18· · · · · MR. RUIZ:· Yes.· And I came in person just to see

19· ·you on Zoom.

20· · · · · CHAIR PHAM:· Sorry.· Do you want to lead us in

21· ·the Pledge of Allegiance?

22· · · · · MR. RUIZ:· Put your right hand over your heart.

23· · · · · · · ·(Pledge of Allegiance)

24· · · · · CHAIR PHAM:· Summer, would you take roll call,

25· ·please?
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·1· · · · · MS. ANGUS:· It would be my pleasure.

·2· · · · · Chair Pham?

·3· · · · · CHAIR PHAM:· Here.

·4· · · · · MS. ANGUS:· Vice Chair Kovacevich?

·5· · · · · VICE CHAIR KOVACEVICH:· Here.

·6· · · · · MS. ANGUS:· Director La Belle?

·7· · · · · MR. LA BELLE:· Here.

·8· · · · · MS. ANGUS:· Director Rubalcava-Garcia?

·9· · · · · MS. RUBALCAVA-GARCIA:· Here.

10· · · · · MS. ANGUS:· Director Cervantes?

11· · · · · MS. CERVANTES:· Here.

12· · · · · MS. ANGUS:· Director Ruiz?

13· · · · · MR. RUIZ:· Here.

14· · · · · MS. ANGUS:· And Director Bagneris?

15· · · · · MS. BAGNERIS:· Here.

16· · · · · MS. ANGUS:· And just for the record, Director

17· ·Rubalcava-Garcia is walking in presently.

18· · · · · CHAIR PHAM:· Great.· Is there a motion to approve

19· ·the minutes from the February 2023 meeting?

20· · · · · MS. CERVANTES:· I so move.· This is Director

21· ·Cervantes.

22· · · · · MR. RUIZ:· Director Ruiz.· I second.

23· · · · · MS. ANGUS:· I'll take to roll call vote.

24· · · · · Chair Pham?

25· · · · · CHAIR PHAM:· Yes.
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·1· · · · · MS. ANGUS:· Vice Chair Kovacevich?· Vice Chair

·2· ·Kovacevich?

·3· · · · · VICE CHAIR KOVACEVICH:· Yes.

·4· · · · · MS. ANGUS:· Thank you.

·5· · · · · Director La Belle?

·6· · · · · MR. LA BELLE:· Yes.

·7· · · · · MS. ANGUS:· Director Rubalcava-Garcia?

·8· · · · · MS. RUBALCAVA-GARCIA:· Yes.

·9· · · · · MS. ANGUS:· Director Cervantes?

10· · · · · MS. CERVANTES:· Yes.

11· · · · · MS. ANGUS:· Director Ruiz?

12· · · · · MR. RUIZ:· Yes.

13· · · · · MS. ANGUS:· And Director Bagneris?

14· · · · · MS. BAGNERIS:· Yes.

15· · · · · MS. ANGUS:· Thank you.

16· · · · · CHAIR PHAM:· Great.· Thanks. Matters of public

17· ·comment.· Public comment is allowed on issues not on the

18· ·current agenda.· However, no debate by the Board shall

19· ·be permitted on such public comments; and no action will

20· ·be taken on such public comment items at this time, as

21· ·law requires formal public notice prior to any action on

22· ·an agenda item.· Speakers are requested to fill out and

23· ·submit a comment card to the meeting secretary prior to

24· ·the start of the meeting and are limited to three

25· ·minutes.
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·1· · · · · Comments will be accepted on all other agenda

·2· ·items at the time each item is listed on the agenda.

·3· ·Speakers wishing to address the Board on items on the

·4· ·agenda are requested to sign in prior to the start of

·5· ·the meeting and identify the agenda items on which you

·6· ·desire to address the Board.· Again, speakers are

·7· ·limited to three minutes.

·8· · · · · MS. RICHARDS:· Chair Pham, we don't have any

·9· ·comment cards at this point.· Is there anyone online?

10· ·Nope, no one on Zoom either.

11· · · · · CHAIR PHAM:· Okay.· Great.· With, that, I'll move

12· ·on to the Consent Calendar, then.· All matters listed

13· ·under the Consent Calendar are operational matters about

14· ·which the Board has governing policies, implementation

15· ·of which is delegated to the CEO.· They will be enacted

16· ·in one motion by category in the order listed below.

17· ·There will be no discussion of these items prior to the

18· ·time the Board of Directors votes on the motion, unless

19· ·members of the Board, staff, or public request specific

20· ·items to be discussed separately and/or removed from

21· ·this section.

22· · · · · Any member of the public who wishes to discuss

23· ·Consent Calendar items should notify the Chair of the

24· ·Board at the time requested and be recognized by

25· ·invitation of the Chair to address the Board.
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·1· · · · · MS. RICHARDS:· And, Chair Pham, staff has two

·2· ·concession rental agreements under Section E, 23517 and

·3· ·23523.· Those are two concession agreements for the 2023

·4· ·fair that are not quite ready yet.· So we'll bring those

·5· ·back when they are ready.· And we'd like to pull -- just

·6· ·to clarify a little bit -- under Section C, CCA

·7· ·agreement 03223001.· And perhaps, before the board votes

·8· ·on the Consent Calendar, I can just give a few details

·9· ·on behalf of the facilities committee.· And then,

10· ·perhaps, Directors La Belle and Ruiz would want to

11· ·comment as well.

12· · · · · This is the LOU with CCA to begin the first of

13· ·our Master Site Plan projects, the administration

14· ·building.· The work is expected to be completed on

15· ·February 28, 2025, so we all look forward to that.· The

16· ·LOU contains some information about the scope of work.

17· ·This is just the first phase of the project, and it

18· ·involves design development, creating the destruction

19· ·documents, and the bidding phase on the admin extension.

20· · · · · It will involve retaining a qualified

21· ·architectural and engineering design team, which will

22· ·include all the specialty design professions that are

23· ·required for the project.· There is a tentative schedule

24· ·in the LOU.· As soon as the LOU is approved, then staff

25· ·and the Facilities Committee will begin coordinating
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·1· ·with CCA on developing the design team qualifications,

·2· ·which will go into the RFP which CCA will issue for this

·3· ·project.

·4· · · · · They are expecting to award the design agreement

·5· ·in June of this year.· And then, of course, there will

·6· ·be lots of updates on a regular basis to the Board as we

·7· ·move through this project.· The design phase is expected

·8· ·to be completed in January of 2024, and then, at that

·9· ·time, a big package for all of the contractors that will

10· ·be involved in the project will be issued with the bid

11· ·opening in January or February of next year.

12· · · · · So I'm sure the Facilities Committee also would

13· ·be happy to answer any questions or make further

14· ·comment.

15· · · · · MR. RUIZ:· No.· I don't have any -- Doug, unless

16· ·you want to chime in on this.

17· · · · · MR. LA BELLE:· Just maybe a little additional --

18· ·I think Michelle summarized it very well.· The period of

19· ·time between June and roughly October, when the scope of

20· ·the work is refined by the design team with CCA, we

21· ·anticipate, we being Robert and I, that there will be

22· ·additional Facility Committee meetings along the way as

23· ·the scope is developed and as specific items come up

24· ·that would require specific action by the Board, Robert,

25· ·and I, along with staff.· We'll bring those to the Board
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·1· ·for consideration and action.

·2· · · · · Between now and January, I think there's going to

·3· ·be extensive activity to get the project put together.

·4· ·Then, obviously, once we bid it and award it, then it's

·5· ·just completing the project.· I want to thank Robert,

·6· ·Michelle, Ken, the staff, for all the work they've done

·7· ·to kind of get it to this point.· And it's a very

·8· ·exciting time.· And your committee will do everything we

·9· ·can to keep you in the loop and informed.· And,

10· ·obviously, as action items come up that either require

11· ·Board direction or review, we'll make sure those come

12· ·before the Board at a scheduled meeting.

13· · · · · CHAIR PHAM:· Great.· Thanks for the update, guys.

14· ·Is there any comment card or anyone from the public?

15· · · · · MS. RICHARDS:· No.· We have no comment cards, and

16· ·no one on Zoom is commenting.

17· · · · · CHAIR PHAM:· All right.· With that I'll --

18· · · · · MS. BAGNERIS:· Director Pham?

19· · · · · CHAIR PHAM:· Yup.

20· · · · · MS. BAGNERIS:· Director Bagneris, I move that we

21· ·accept the same calendar.

22· · · · · MS. CERVANTES:· And I second.· This is Director

23· ·Cervantes.

24· · · · · CHAIR PHAM:· ·Great.

25· · · · · MS. ANGUS:· Okay.· I can take the roll call vote.



10

·1· · · · · Chair Pham?

·2· · · · · CHAIR PHAM:· Yes.

·3· · · · · MS. ANGUS:· Vice Chair Kovacevich?

·4· · · · · VICE CHAIR KOVACEVICH:· Yes.

·5· · · · · MS. ANGUS:· Director La Belle?

·6· · · · · MR. LA BELLE:· Yes.

·7· · · · · MS. ANGUS:· Director Rubalcava-Garcia?

·8· · · · · MS. RUBALCAVA-GARCIA:· Yes.

·9· · · · · MS. ANGUS:· Director Cervantes?

10· · · · · MS. CERVANTES:· Yes.

11· · · · · MS. ANGUS:· Director Ruiz?

12· · · · · MR. RUIZ:· Yes.

13· · · · · MS. ANGUS:· And Director Bagneris?

14· · · · · MS. BAGNERIS:· Yes.

15· · · · · MS. ANGUS:· Thank you.

16· · · · · CHAIR PHAM:· Great.· Thank you.

17· · · · · MS. RICHARDS:· Okay.· I think we can move on to

18· ·Item B.· This is a vote on whether or not to -- sorry,

19· ·Item A, this is a vote on whether or not to approve

20· ·write-off of past due amounts.· The California

21· ·Government Code authorizes the Board of Directors to

22· ·discharge any uncollectible amounts of $500 or less once

23· ·a debt is considered uncollectible.

24· · · · · So once a year, we review our accounts payable --

25· ·sorry, accounts receivable roles and look at those past
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·1· ·due amounts under $500 where we feel that the staff has

·2· ·done a more than adequate job of trying to collect on

·3· ·these amounts.· They're all listed in the staff report,

·4· ·and, as you can see, most are very small amounts.

·5· · · · · I feel very confident that our accounting team

·6· ·has followed up on these numerous times to the point

·7· ·where we feel that the debt should just be written off.

·8· ·So we're looking for the Board's approval to do that.

·9· · · · · CHAIR PHAM:· Great.· Just out of curiosity, was

10· ·the Financial Monitoring Committee also consulted on

11· ·this as well, prior to presenting this?

12· · · · · MS. RICHARDS:· Yes, they were.

13· · · · · CHAIR PHAM:· Okay.· Great.

14· · · · · MS. RUBALCAVA-GARCIA:· I have a question, Chair

15· ·Pham, if that's okay.

16· · · · · Some of these expenses, like you mentioned,

17· ·they're minor.· How come they're outstanding?· Are the

18· ·fees not required before, like for the livestock

19· ·auction?

20· · · · · MS. RICHARDS:· Most of these amounts are people

21· ·who are contributing additional dollars to that

22· ·student's -- you know -- the sale of their animal.· So

23· ·where they're not interested in purchasing the animal,

24· ·but they may contribute, you know, an extra $20 or an

25· ·extra $50.· So we have no way of knowing that up front.
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·1· ·But I should say that anyone that has an outstanding

·2· ·debt for the junior livestock option, will not be

·3· ·permitted to be a buyer this year.

·4· · · · · MS. RUBALCAVA-GARCIA:· Okay.· And then we do

·5· ·accrue expenses of 1 1/2 percent a month as we are

·6· ·keeping this on the books?

·7· · · · · MS. RICHARDS:· Correct.

·8· · · · · MS. RUBALCAVA-GARCIA:· And with the amount, I

·9· ·think it's less than, I think, $600, I mean, I would

10· ·make a motion to go ahead and approve.

11· · · · · MS. BAGNERIS:· Director Bagneris.· I second that

12· ·motion.

13· · · · · CHAIR PHAM:· Great.· Summer, can you take the

14· ·roll on that one?

15· · · · · MS. ANGUS:· Chair Pham?

16· · · · · CHAIR PHAM:· Yes.

17· · · · · MS. ANGUS:· Vice Chair Kovacevich?

18· · · · · VICE CHAIR KOVACEVICH:· Yes.

19· · · · · MS. ANGUS:· Director La Belle?

20· · · · · MR. LA BELLE:· Yes.

21· · · · · MS. ANGUS:· Director Rubalcava-Garcia?

22· · · · · MS. RUBALCAVA-GARCIA:· Yes.

23· · · · · MS. ANGUS:· Director Cervantes?

24· · · · · MS. CERVANTES:· Yes.

25· · · · · MS. ANGUS:· Director Ruiz?
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·1· · · · · MR. RUIZ:· Yes.

·2· · · · · MS. ANGUS:· And Director Bagneris?

·3· · · · · MS. BAGNERIS:· Yes.

·4· · · · · MS. ANGUS:· Thank you.

·5· · · · · MS. RICHARDS:· Okay.· I think we're ready to move

·6· ·on to the next item, 8B. This is a vote on whether or

·7· ·not to enter into an agreement with the Heroes Hall

·8· ·Veterans Foundation for a Serenity Walk Donation

·9· ·Program.· So there's been much discussion, as we have

10· ·planned and now broken ground on the Serenity Walk at

11· ·Heroes Hall, to host a donation program where the public

12· ·might be able to buy pavers; for example, engraved with

13· ·the memory of a veteran, or benches, or other furniture

14· ·for the Serenity Walk.

15· · · · · In order for those donations to be tax

16· ·deductible, they have to be donated and registered

17· ·501(c)(3).· So this Item would be the Board agreeing to

18· ·have staff work with the Heroes Hall Veterans Foundation

19· ·to draft an agreement.· As you know, we're no longer

20· ·connected with the Heroes Hall Veteran's foundation.

21· ·There's not an MOU in place.· We would want to enter

22· ·into a separate agreement for this particular project.

23· · · · · So we would work with the foundation on their

24· ·ability to manage the program and reach out to donors.

25· ·And then we bring that agreement back with the details
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·1· ·of the donation plan back to the Board for approval.· So

·2· ·this is just approval to enter into an agreement with

·3· ·the foundation to work with them on this donation plan.

·4· · · · · CHAIR PHAM:· Just for my clarification, this is

·5· ·approval to begin discussions in entering an agreement,

·6· ·not necessarily entering in an agreement today; right?

·7· · · · · MS. RICHARDS:· That's correct.· We would work

·8· ·with the foundation to draft an agreement and bring it

·9· ·back to the Board for review and approval.

10· · · · · CHAIR PHAM:· Gotcha.

11· · · · · MS. BAGNERIS:· Director Pham, I have a question

12· ·as well.

13· · · · · Is this agreement just for this project, or is

14· ·this going to be a long-standing agreement for any and

15· ·everything that the Heroes Hall Foundation wants to do,

16· ·as far as fundraising for Orange County Fair?

17· · · · · MS. RICHARDS:· This would just be for the

18· ·Serenity Walk project.

19· · · · · MS. BAGNERIS:· Okay.· Thank you.

20· · · · · CHAIR PHAM:· I forgot to ask: Is there any

21· ·comment cards on this by any chance?

22· · · · · MS. RICHARDS:· No comment cards and no one on

23· ·Zoom.

24· · · · · CHAIR PHAM:· Gotcha.· Any other comments or

25· ·anyone want to make a motion on this?
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·1· · · · · MR. RUIZ:· I'll entertain a motion to approve

·2· ·this item.

·3· · · · · MR. LA BELLE:· This is Director La Belle.  I

·4· ·second.

·5· · · · · MS. ANGUS:· I can take the roll call vote.

·6· · · · · Chair Pham?

·7· · · · · CHAIR PHAM:· Yes.

·8· · · · · MS. ANGUS:· Vice Chair Kovacevich?

·9· · · · · VICE CHAIR KOVACEVICH:· Yes.

10· · · · · MS. ANGUS:· Director La Belle?

11· · · · · MR. LA BELLE:· Yes.

12· · · · · MS. ANGUS:· Director Rubalcava-Garcia?

13· · · · · MS. RUBALCAVA-GARCIA:· Yes.

14· · · · · MS. ANGUS:· Director Cervantes?

15· · · · · MS. CERVANTES:· Yes.

16· · · · · MS. ANGUS:· Director Ruiz?

17· · · · · MR. RUIZ:· Yes.

18· · · · · MS. ANGUS:· And Director Bagneris?

19· · · · · MS. BAGNERIS:· Yes.

20· · · · · MS. ANGUS:· Thank you.

21· · · · · CHAIR PHAM:· All right.· Item C, Michelle, you

22· ·can maybe kick it off, and then maybe Doug can expand;

23· ·or the Facilities Committee can expand.

24· · · · · MS. RICHARDS:· Sure.· This is an item that was

25· ·requested to be on the agenda by Director La Belle at
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·1· ·the February meeting.· It was intended to discuss a

·2· ·recommendation made by Director La Belle to reorder the

·3· ·list of Master Site Plan projects in order to move the

·4· ·Pacific Amphitheater phase sooner in the priority.

·5· · · · · So previously, the Board had approved the current

·6· ·list of projects at the January Board meeting.· There

·7· ·are four other Master Site Plan projects ahead of the

·8· ·Pacific Amphitheater projects.· That includes Phase 2,

·9· ·the additional restrooms, Phase 3.A is the new Century

10· ·Barn at Centennial Farms, Phase 3.B is the new

11· ·multi-purpose Education Center to support Centennial

12· ·Farm and Heroes Hall, and then Phase 4 is the Exhibit

13· ·Building additions.· And then the Pacific Amphitheater

14· ·projects would come after, by recommendation of Director

15· ·La Belle.

16· · · · · Just as some background, when staff looked at

17· ·these projects for the Master Site Plan, we used an

18· ·assessment with the following criteria:· We looked at

19· ·safety and security.· We looked at net revenue potential

20· ·or whether the project would be budget relieving.· We

21· ·looked at community support in service of our mission

22· ·and vision.· We looked at how the project might enhance

23· ·our brand, and then, of course, the cost of the project

24· ·and cash flow.

25· · · · · In the staff report, we've also included some
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·1· ·additional information, data and facts that were used to

·2· ·come up with that order of priority.· So I think the

·3· ·Board has now the information that they need to have a

·4· ·discussion about whether the order of the Master Site

·5· ·Plan project should be changed.· So, Director La Belle,

·6· ·I know this was your recommendation, so we can turn it

·7· ·over to you, maybe, for comments.

·8· · · · · MR. LA BELLE:· Thank you, Michelle, a few

·9· ·comments.· First of all, there are -- all of the

10· ·projects that you've just listed are obviously very

11· ·important and need to be accomplished as soon as we can.

12· ·They are projects that enhance our mission, our

13· ·educational programs at Centennial Farms and Heroes Hall

14· ·and other areas.

15· · · · · There are two things at play that have led me to

16· ·request that the Board consider moving the Pac Amp

17· ·project ahead a bit to move forward.· One of the things

18· ·at play, we have absolutely no control over or very

19· ·limited control, and the other thing is totally within

20· ·the parameters of the Board and staff.

21· · · · · The first thing we have no control over is the

22· ·Live Nation 14,000 seat facility that they are moving

23· ·forward with, with the city of Irvine.· When that will

24· ·be completed, hard to speculate, but my guess, it's at

25· ·least a few years out.· But my feeling is that is going
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·1· ·to impact our ability to market to the Pacific

·2· ·Amphitheater for concerts.· We have something that

·3· ·Irvine doesn't have, and that obviously is the annual OC

·4· ·Fair.

·5· · · · · And the OC Fair helps to -- clearly helps to

·6· ·market and generate interest in Pac Amp.· Net revenues

·7· ·for the fair last year were slightly under 24 million.

·8· ·Net revenues from our concert season at Pac Amp was 5.5

·9· ·million.· We had average attendance at each of the

10· ·concerts of roughly 7,000.· Right now, Pac Amp generates

11· ·directly about 20 percent of the net revenues that are

12· ·coming to the OC Fair and Events Center, and those

13· ·revenues are the revenues that we utilize to, obviously,

14· ·do improvements in areas that do not generate revenues

15· ·but are, obviously, very important to our mission.

16· · · · · I don't have an exact number.· I can speculate,

17· ·but of those 7,000 people that are there on a daily

18· ·basis for the concerts, a good portion of those either

19· ·attend the fair beforehand or after the concert.· And,

20· ·obviously, they're buying food and buying beverages and

21· ·buying rides, et cetera, et cetera.· So there, in

22· ·addition to the 5.5 million, they are generating a

23· ·portion of that 25 million in terms of net revenues.

24· · · · · My reason for wanting to move ahead as soon as

25· ·possible with Pac Amp is, when we can do the



19

·1· ·improvements there, that's going to enhance the guest

·2· ·experience for those attending.· It obviously creates an

·3· ·opportunity to, perhaps, sell out more often and to,

·4· ·obviously, provide a greater revenues that can be put

·5· ·back into various projects.

·6· · · · · We -- back 10 years ago, roughly -- we did Plaza

·7· ·Pacifica, and we removed the berm, we replaced the

·8· ·seating, so that was about a $12 million dollar project.

·9· ·And, obviously, that served to enhance the facility.· We

10· ·have in the budget next year, 2024, totally separate

11· ·from the Master Site Plan, we have the Backup House

12· ·improvements, which we have talked about previously.

13· · · · · Staff is going to be working with our various

14· ·entertainers and vendors during this year's concert

15· ·season to indentify specific things that'll enhance the

16· ·experience for the performers and those that are

17· ·providing the technical services.· But that won't

18· ·address added restrooms and other facilities at Pac Amp

19· ·that would enhance it.

20· · · · · So those are the reasons, and I guess I just

21· ·close my comments with July 29, 1983, Pacific

22· ·Amphitheater was opened.· So in July, it's going to be,

23· ·essentially, 40 years old.· As a personal note, Bonnie

24· ·and I, we either attended the opening night or the

25· ·second night of the concert with Barry Manilow.· I know
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·1· ·we didn't go Sunday, because we had work the next day.

·2· · · · · But we were at one of those opening concerts, and

·3· ·I just think that, if we can move this forward, I

·4· ·certainly don't want to take away anything from the

·5· ·other projects, particularly from health and safety

·6· ·standpoint, but the sooner we can accelerate the Pac Amp

·7· ·improvements, I think it's going to enhance our revenue

·8· ·generating abilities and provide an enhanced experience

·9· ·for those attending.· So those are my thoughts and the

10· ·reason why I requested that we place this on the agenda

11· ·for Board discussion.

12· · · · · CHAIR PHAM:· Before I open up for the other

13· ·Board, is there any public comment cards out there for

14· ·this item, by any chance, or anyone online?

15· · · · · MS. RICHARDS:· No comment cards or anyone on

16· ·Zoom.

17· · · · · CHAIR PHAM:· Okay.· And out of curiosity, just

18· ·for my sake, it's moved up on the list, but where would

19· ·this be moved up to in this theoretical proposal in

20· ·terms of priority and order?

21· · · · · MR. LA BELLE:· Well, in my world, I'd like to see

22· ·everything done at once.· But I'd just like to see us at

23· ·a point where we've at least completed the design phase

24· ·through another LOU with CCA so that we can be ready to

25· ·move fairly quickly.· Michelle, the numbers for the
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·1· ·first four projects total how much, again?· Ahead of the

·2· ·projects that are ahead of Pac Amp?

·3· · · · · MS. RICHARDS:· Yeah.· So there's the $23 on

·4· ·Admin, $7.7 on the restrooms, S3.7 on Century Barn, $11

·5· ·million on the multi-purpose education center, and then

·6· ·$3 million on the Exhibit Building, the rental building

·7· ·addition.

·8· · · · · MR. LA BELLE:· From my perspective, I'd like to

·9· ·see it moved ahead of at least the educational facility.

10· ·I think we should go forward with the much needed

11· ·enhancements at Centennial Farms and that, but I'd like

12· ·to see it moved up ahead of the last two items that

13· ·Michelle identified.

14· · · · · MS. RUBALCAVA-GARCIA:· Chair Pham, I have a

15· ·question.· This is Director Rubalcava-Garcia.

16· · · · · CHAIR PHAM:· Yeah.· Sure.· And then Barbara is up

17· ·after that.· She has her hand up online.

18· · · · · MR. RUIZ:· And then I have a question as well.

19· · · · · CHAIR PHAM:· Sure.

20· · · · · MS. RUBALCAVA-GARCIA:· Director La Belle, how

21· ·come you didn't bring this up when we discussed this in

22· ·January?· For me, I feel like it's confusing the

23· ·situation, because we looked at everything in segments.

24· ·And all of that decision making was, you know, pertained

25· ·to how we're going to secure the funding.· And it just
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·1· ·seems a little convoluted to kind of go back and reorder

·2· ·things.

·3· · · · · MR. LA BELLE:· Director Rubalcava-Garcia, I did

·4· ·bring it up in January, and it was discussed at the

·5· ·January meeting.

·6· · · · · MS. RUBALCAVA-GARCIA:· And in that January

·7· ·meeting, we decided not to move forward with it.· What

·8· ·were the reasons?

·9· · · · · MR. LA BELLE:· No, you're mistaken.

10· · · · · MS. BAGNERIS:· We voted unanimously to move

11· ·forward the way it is.

12· · · · · MS. RUBALCAVA-GARCIA:· Yeah.· Those are the

13· ·questions I had, but I'm sure I will have additional

14· ·questions after Director Bagneris and Director Ruiz.

15· · · · · CHAIR PHAM:· Barbara?

16· · · · · MS. BAGNERIS:· Okay.· Thank you, Director Pham.

17· · · · · Yeah, I was going to -- we did talk about this

18· ·before.· We voted, but it was a unanimous vote.· And

19· ·those four projects we thought were -- the staff

20· ·recommended them -- we thought they were of priority.

21· ·The Admin building, you think about that.· Restrooms,

22· ·those kinds of things are priority.· If we're looking at

23· ·competing with Live Nation, we can stop now.· Unless we

24· ·are going to double the facility size of Pac Amp, we're

25· ·not going to compete with them, but they're not going to
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·1· ·compete with us for Orange County Fair, which is the

·2· ·majority of our revenue for Pac Amp.· If I'm not

·3· ·mistaken, CEO Michelle, it comes from the fair; is that

·4· ·correct?

·5· · · · · MS. RICHARDS:· That's correct.· The Pacific

·6· ·Amphitheater is rented out maybe one or two times to

·7· ·private promoters throughout the years, but the vast

·8· ·majority of it is the concerts during the fair.

·9· · · · · MS. BAGNERIS:· And we have the Backup House in

10· ·the budget for next year.· We have done multiple things

11· ·to the Pac Amp that have made it a lot nicer.· But I

12· ·don't see moving that ahead of those four projects in

13· ·particular.· And the fact that we voted unanimously

14· ·after hearing Director La Belle tell us that he would

15· ·like to see it reordered, that I don't see us moving at

16· ·this time.

17· · · · · I hope this does not move forward with a motion.

18· ·I would vote in opposition to it if it did.

19· · · · · MR. RUIZ:· Okay.· Through the Chair, I also have

20· ·some questions.· You know, I have a problem with moving

21· ·away from the order of priority as well.· Michelle, --

22· ·Dan is not here because I would some questions for him

23· ·-- of the acts that we book, have any of them ever said,

24· ·"I'm not going to do the Pac Amp because your backup

25· ·house is not what I want"?
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·1· · · · · MS. RICHARDS:· No.· Not that I'm aware of.

·2· · · · · MR. RUIZ:· And the other one is, you know, all

·3· ·the other ones are very important to me, you know.· And

·4· ·I know you mentioned revenue on your Monday mixer, I

·5· ·think it was the last one or the one before that, you

·6· ·mentioned that we had broken a record when it comes to

·7· ·ticket sales for our acts; is that correct?

·8· · · · · MS. RICHARDS:· Yes.

·9· · · · · MR. RUIZ:· So bringing acts is not a problem?

10· · · · · MS. RICHARDS:· That's correct.

11· · · · · MR. RUIZ:· So changing the backup house wouldn't

12· ·change anything right now?

13· · · · · MS. RICHARDS:· Yeah.· I don't think it impacts

14· ·attracting someone to come and play at the Pacific

15· ·Amphitheater.· Certainly when we provide better

16· ·amenities for the performers, but you're talking about

17· ·the backup house kind of things?

18· · · · · MR. RUIZ:· Yeah.

19· · · · · MS. RICHARDS:· And we're limited in the Pacific

20· ·Amphitheater by the amount of seats we have, the price

21· ·point that the Orange County ticket buyer is willing to

22· ·pay, the bands that are routing in this area during that

23· ·time.· I know we've shared that with the Entertainment

24· ·Committee about, you know, what are the challenges in

25· ·bringing acts during the fair.
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·1· · · · · MR. RUIZ:· Okay.· Yeah.· Those are my questions.

·2· ·And like Director La Belle said, Irvine is going to

·3· ·bring an Amphitheater here, but it won't be by next

·4· ·year's fair.· It won't be by the following year after

·5· ·that.· It's going to take some time.· So we have time to

·6· ·get to this.

·7· · · · · And I think jumping the other projects, which I

·8· ·think are very important -- restrooms, there's always

·9· ·lines at the restrooms during the fair, the New Century

10· ·Barn, the education center, those to me are priority.

11· ·Not that the Pac Amp is not, but, I mean, if acts aren't

12· ·staying away because of that, then I don't see that

13· ·being a problem, you know.· So, I think, jumping the

14· ·other projects, I just have a problem with that.

15· · · · · CHAIR PHAM:· I think, to be clear, the backup

16· ·house is in the budget for next year; correct?

17· · · · · MR. LA BELLE:· Yes.

18· · · · · MS. RICHARDS:· No.· It's proposed for the 2024

19· ·budget as a capital project.

20· · · · · CHAIR PHAM:· Right.· So that will be gotten to

21· ·regardless.· This is some more of the other outside

22· ·cleanup items and enhancements on the Pac Amp.· To be

23· ·fair to Doug, Director La Belle, I think when we voted

24· ·that last time in January, it was kind of commented

25· ·like, let's revisit this sometime in the future, but for
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·1· ·now, let's just set on this.· It wasn't a, you know, in

·2· ·my opinion, it was mentioned a little bit that this

·3· ·could come up later on.

·4· · · · · My point of view on this is, you know, I

·5· ·appreciate the need for, you know, preemptive action and

·6· ·trying to get ahead of it in the competing facility or

·7· ·indirectly competing facility, I should say.· But, you

·8· ·know, I don't know what -- I appreciate revenue more

·9· ·than anyone probably, but moving it ahead of an

10· ·education facility, for example, when our -- when our

11· ·focus should be on improving the education of the

12· ·community and providing all those amenities, kind of

13· ·sends a weird optical, you know, sends weird optics to

14· ·me.· That's my comment.· I would prefer to just kind of

15· ·keep it as is for now.

16· · · · · MS. RUBALCAVA-GARCIA:· And I'll just comment as a

17· ·member of the Entertainment Committee, and Director

18· ·Cervantes might even comment on this.· We do hear that

19· ·Back of The House is a big deal for attracting talent,

20· ·but I agree with Director Pham that putting that ahead

21· ·of education when it's already a part of the capital

22· ·improvement projects to get this done before fair time,

23· ·is just not reasonable to staff either.

24· · · · · So I'm really sensitive to that.· We have our art

25· ·staff who's now working on Imaginology and also trying
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·1· ·to finalize the Serenity Walk, which we also moved up.

·2· ·If everybody recalls that, we moved that up the list of

·3· ·projects as well.· So I just -- I do think -- I would be

·4· ·comfortable making a motion to move forward with the

·5· ·list of priorities as they currently stand, so.

·6· · · · · MS. BAGNERIS:· Director Pham, I don't think we --

·7· ·if there will be no motion to this effect, we don't --

·8· ·it'll just die.· So I don't think we need a motion to

·9· ·say what we've already done.· We are affirming it.

10· · · · · MR. LA BELLE:· I would second Director

11· ·Rubalcava-Garcia's motion to reaffirm, kind of, once and

12· ·for all what the current priorities are.

13· · · · · CHAIR PHAM:· I see no harm in doing that.

14· · · · · Go ahead, Summer.

15· · · · · MS. ANGUS:· Chair Pham?

16· · · · · CHAIR PHAM:· Yes.

17· · · · · MS. ANGUS:· Vice Chair Kovacevich?

18· · · · · VICE CHAIR KOVACEVICH:· Yes.

19· · · · · MS. ANGUS:· Director La Belle?

20· · · · · MR. LA BELLE:· No.

21· · · · · MS. ANGUS:· Director Rubalcava-Garcia?

22· · · · · MS. RUBALCAVA-GARCIA:· Yes.

23· · · · · MS. ANGUS:· Director Cervantes?

24· · · · · MS. CERVANTES:· Yes.

25· · · · · MS. ANGUS:· Director Ruiz?
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·1· · · · · MR. RUIZ:· Yes.

·2· · · · · MS. ANGUS:· And Director Bagneris?

·3· · · · · MS. BAGNERIS:· Yes.

·4· · · · · MS. ANGUS:· Thank you.

·5· · · · · CHAIR PHAM:· Okay.· Great.· Item 8D.

·6· · · · · MS. RICHARDS:· Yes.· This is a bit of a

·7· ·housekeeping item.· There were three members of our

·8· ·events department staff who were scheduled to attend a

·9· ·top event management school in Florida that is hosted by

10· ·the International Association of Venue Managers.· So

11· ·this is the team that works on our year-round events

12· ·program.· So when Florida was added to the list of

13· ·states that California employees could not travel to,

14· ·those funds were held by IAVM, but they have offered us

15· ·an option.· Rather than a full refund, that they would

16· ·apply those funds to a very good VenueConnect event

17· ·that's coming up that they're sponsoring in Pittsburgh,

18· ·Pennsylvania which is not on the travel ban list.

19· · · · · We always anticipate our employee travel at the

20· ·beginning of the year or the during the budget process,

21· ·so that the Board can approve out-of-state travel in one

22· ·vote; however, this one was not on the list, so we are

23· ·seeking approval for those three employees to attend

24· ·VenueConnect in Pittsburgh, Pennsylvania.· And that will

25· ·be held in July, but, of course, our event staff is less
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·1· ·involved in the fair; and they would have the time to be

·2· ·able to travel in July.

·3· · · · · CHAIR PHAM:· I can't imagine there would be any

·4· ·public comments out there, but, just in case, are there

·5· ·any cards out there?

·6· · · · · MS. RICHARDS:· No cards, no one on Zoom.

·7· · · · · CHAIR PHAM:· All right.· Got it.

·8· · · · · MR. LA BELLE:· Director Pham, I have a question.

·9· ·Who are the three employees?· Would it be Dan, Jeff, and

10· ·who else would be attending?

11· · · · · MS. RICHARDS:· No.· These are the staff from our

12· ·year-round events program, so it would be Director

13· ·Howard Sandler and then two other members of his staff,

14· ·event coordinators that work with the event promoters

15· ·throughout the year.

16· · · · · MR. LA BELLE:· Okay.· Thank you.

17· · · · · MS. BAGNERIS:· Director Pham, I move that we

18· ·approve this recommendation.

19· · · · · MR. RUIZ:· This is Director Ruiz.· I second.

20· · · · · MS. ANGUS:· I can take the roll call vote.

21· · · · · Chair Pham?

22· · · · · CHAIR PHAM:· Yes.

23· · · · · MS. ANGUS:· Vice Chair Kovacevich?

24· · · · · VICE CHAIR KOVACEVICH:· Yes.

25· · · · · MS. ANGUS:· Director La Belle?
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·1· · · · · MR. LA BELLE:· Yes.

·2· · · · · MS. ANGUS:· Director Rubalcava-Garcia?

·3· · · · · MS. RUBALCAVA-GARCIA:· Yes.

·4· · · · · MS. ANGUS:· Director Cervantes?

·5· · · · · MS. CERVANTES:· Yes.

·6· · · · · MS. ANGUS:· Director Ruiz?

·7· · · · · MR. RUIZ:· Yes.

·8· · · · · MS. ANGUS:· And Director Bagneris?

·9· · · · · MS. BAGNERIS:· Yes.

10· · · · · MS. ANGUS:· Thank you.

11· · · · · MS. RICHARDS:· Okay.· We are moving right along

12· ·here.· This is Item 8E.· It's an information Item only.

13· ·Very happy to introduce Imaginology 2023.· And Joan

14· ·Hamill, our Chief Business Development Officer, is going

15· ·to take the Board through a preview.

16· · · · · MS. HAMILL:· Okay.· Good morning.· Proud to be

17· ·presenting OCFEC's second self-produced event,

18· ·Imaginology, that'll take place April 15th and 16th.

19· ·And as it has been over the years, this is a free

20· ·admission event.· Thank you, Board of Directors, a

21· ·giveback to the community.· Hours are 10:00 a.m.· to

22· ·5:00 p.m. each day; that is Saturday and Sunday.· And

23· ·for 2023, it will be similar in layout to last year with

24· ·one exception that I'll mention in a little bit.

25· · · · · Of course, there will be all the signature
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·1· ·programming the public looks forward to, and the staff

·2· ·is more than happy to oblige to present.· Delicious food

·3· ·and great shopping, feature exhibits, wonderful

·4· ·community entertainment, an array of very talented -- in

·5· ·the community -- an array of very talented Orange County

·6· ·youth that perform.· Chess tournaments on Saturday in

·7· ·the Costa Mesa building, the scavenger hunt, activities

·8· ·at Centennial Farm and Heroes Hall, there's so much to

·9· ·do with plenty of learning opportunities.· It's two days

10· ·of fun.· To refresh everyone's memory, here are a few

11· ·images from 2022 Imaginology.

12· · · · · I'm going to go through these kind of quick.

13· ·There's that young child who did projects, learning how

14· ·to sew.· We call this -- it's hula hooping, but we call

15· ·this physical physics, torsion, energy.· "Go Science," I

16· ·love that shirt.· Kids participating and having fun and

17· ·learning from adults.· There's that youth entertainment

18· ·I was talking about.· This is the obstacle course, the

19· ·boot camp, rather, that Heroes put on.· 4-H Exhibits and

20· ·Competitions is here.· It's a major fundraiser.· Boy

21· ·scouts are selling hamburgers.

22· · · · · So that's just a brief taste of Imaginology.· And

23· ·I wanted to remind everybody that if you have kids,

24· ·nieces, nephews, grandkids, there's still time to enter

25· ·creative work which is judged and displayed.· Kids can
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·1· ·still sign up for the chess tournament as well.· The

·2· ·chess tournament has a fee to participate, and, as I

·3· ·mentioned, that takes place in the Costa Mesa Building

·4· ·on Saturday, the 15th.· So happy to bring back and

·5· ·participate, once again, Dia del Nino presented by Arts

·6· ·Orange County in affiliation with Imagination

·7· ·celebration.· They will, once again, be returning with

·8· ·all of their incredible program that will be a weekend

·9· ·filled with arts and crafts and amazing entertainment,

10· ·but in a new location this year.

11· · · · · Dia del Nino will be in Plaza Pacifica, and

12· ·that's that layout change I referenced.· And this will

13· ·really activate that area and really enhance Imaginology

14· ·as a whole.· So we're delighted to have Dia Del Nino in

15· ·Arts Orange County participating once again.· I want to

16· ·mention our sales and sponsorship team.· They are really

17· ·securing some wonderful sponsors.· We have AMO

18· ·Marketing, AOPS that's the Academy of -- excuse me, the

19· ·Art of Problem Solving, and that is Math and Language

20· ·Art tutoring.· Aqua-Tots Swim School, Raising Cane

21· ·restaurants, and Raising Cane supports the very popular

22· ·Scavenger Hunt activity.· And that's a huge Imaginology

23· ·fan favorite.· ·And they are generously providing the

24· ·prizes, which is one kids meal certificate, ages 12 and

25· ·under who complete the scavenger hunt.· And I'm excited
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·1· ·to share that American Ninja Warrior Adventure Park will

·2· ·be onsite with an interactive activation.· And so I see

·3· ·parents with their eyes raising, and they're crazy.

·4· ·It's a big deal, so we're pretty excited about it.

·5· ·They'll pare it back, of course, but we're really happy

·6· ·to have this American Ninja Warrior Adventure Park as

·7· ·well as our sponsors.

·8· · · · · So I want to remind everyone that Imaginology is

·9· ·back.· And it's coming up in a few weeks, three weeks

10· ·from tomorrow, April 15th and 16th, 10:00 a.m. to

11· ·5:00 p.m.· Admission is free.· Parking is $12, and

12· ·please check OCFAIR.COM for more details and

13· ·information.· And we hope to see everybody there.

14· · · · · CHAIR PHAM:· Thank you.· This is probably one of

15· ·my kid's favorite, most favorite events.· And I heard

16· ·the Ninja Warrior is actually pretty neat.· I think

17· ·there's one in MainPlace mall, I believe.

18· · · · · MS. HAMILL:· There is.

19· · · · · MS. RICHARDS:· That's great.· This is such a joy

20· ·for the staff to put on Imaginology every year.· It's

21· ·our biggest giveback to the community, and anyone who

22· ·attends our events throughout the year, who attends the

23· ·fair, they're helping to contribute to Imaginology.· So

24· ·it's a great family event.· I hope everyone will be able

25· ·to come.
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·1· · · · · Okay.· I think we're ready to move on to

·2· ·committee reports.

·3· · · · · CHAIR PHAM:· Yeah.· I'll kick it off with the

·4· ·Leadership Committee.· We met on March 8th, and we

·5· ·discussed the following things -- you know, we planned

·6· ·this agenda, you know, we also discussed the Board

·7· ·Members annual statement and economic interest, and all

·8· ·the Board Members are probably aware of this form 700.

·9· ·They're due by the 24th, which is tomorrow.· And filing,

10· ·we have to file that by 4/3.

11· · · · · We also have mandatory ethics training for state

12· ·officials that have to be completed every two years.

13· ·And the Board Members that have to complete that

14· ·training, have to complete it by 4/3/23, and then

15· ·there's going to be an annual pre-fair security meeting

16· ·for the Board, myself, and for Nick.· That's scheduled

17· ·for June 28, 2023.· Our next meeting for the Leadership

18· ·Committee is on 4/12.· And with that, I'll turn it over

19· ·to Financial Monitoring.

20· · · · · VICE CHAIR KOVACEVICH:· Chair Pham, I have to

21· ·drop off.· This is Nick.· I have to drop off,

22· ·unfortunately.

23· · · · · CHAIR PHAM:· Okay.· And then I believe Director

24· ·Bagneris is currently occupied with a two-month-old.· So

25· ·maybe, Michelle, do you have any --
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·1· · · · · MS. RICHARDS:· I'd be happy to do that.· So the

·2· ·committee met on March 17 to review the February 2023

·3· ·financials.· Revenue for the month of February 2023 was

·4· ·$886,000, favorable to budget by $249,000, and that's

·5· ·mainly due to facility rental revenue, due to events

·6· ·that were not budgeted, but were able to hold.· And then

·7· ·all of the related event revenue like parking, food and

·8· ·beverage, et cetera.· It's also due to Ticketmaster

·9· ·commission from concert tickets that have already been

10· ·sold for the 2023 season, and I know that the

11· ·entertainment department -- committee will have an

12· ·update for us.

13· · · · · Operating expenses for the month of February were

14· ·$1.87 million and were favorable to budget by $280,000.

15· ·For the year-to-date period ending February 28, 2023,

16· ·net proceeds are $528,000 favorable to budget.· Cash and

17· ·cash equivalents are 69.9 million.· The committee also

18· ·reviewed the Department 25 financial report that's for

19· ·the Equestrian Center.· And as the committee promised

20· ·during the budget process, that they would report out on

21· ·this each month.· So revenue for the month was $124,306,

22· ·which was actually $6,884 favorable to budget.

23· · · · · Expenses were $215,531, favorable to budget by

24· ·$14,241.· It should be noted that expenses for the month

25· ·did not include the cost of dedicated overnight staff,
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·1· ·which was $9,168 year-to-date.· So net losses were

·2· ·$225,000 compared to a budgeted loss of $112,350.· So

·3· ·that's actually a positive variance of $61,000.

·4· · · · · Our representative from Lance, Soll & Lunghard

·5· ·they are our financial auditors briefed the committee on

·6· ·the launch of the 2022 audit, which will kickoff in

·7· ·April.· Some pre-work has already begun on that.· Staff

·8· ·also informed the Board Committee that the single audit

·9· ·required from the Shuttered Venues Operating Grant, you

10· ·might remember that we received 4.88 million during the

11· ·pandemic because the Pacific Amphitheater was shuttered

12· ·in 2020, that required a single audit that was

13· ·completed.· And there was one corrective item action

14· ·that was noted and that was because unfortunately, our

15· ·audit was turned in late, but nothing deficient in the

16· ·audit itself.

17· · · · · The Board was briefed by staff on the list of

18· ·past due amounts, which the Board took action on today.

19· ·And then I received a call from our contact at Citizen's

20· ·Business Bank.· Citizen's Business Bank manages our

21· ·day-to-day accounts, not our investment accounts, and

22· ·she was addressing any questions or concerns that we

23· ·might have regarding recent news of bank failures.· She

24· ·assured us, and in turn assured the Financial Monitoring

25· ·Committee that the bank is very stable.· They provided a
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·1· ·written report detailing the bank's reserves, which was

·2· ·shared with the committee.

·3· · · · · The staff shared with the committee an overview

·4· ·of our deposit and investment accounts.· So I think the

·5· ·Board should feel good that as of March 15, three

·6· ·percent of our cash is in various accounts with Citizens

·7· ·Business Bank.· And again, we use that for day-to-day

·8· ·operations and payroll.· The remaining 97 percent is

·9· ·with the State's local area investment fund, Life.· Life

10· ·comprises approximately 13 1/2 percent of the State's

11· ·pooled money investment account.· It's managed by the

12· ·State Treasure which also includes the State's general

13· ·fund and reserves.· Life's stated goal is capital

14· ·preservation first followed by liquidity and then

15· ·finally yield.· So it's a very safe place for the money

16· ·to be.

17· · · · · The next meeting of the Finance Committee is on

18· ·April 21st.

19· · · · · CHAIR PHAM:· Thanks for the update, Michelle.  I

20· ·am definitely aware, and thanks for the highlight on the

21· ·banking issue.· You know, that's kinda why I can't be

22· ·there in person today.· It's been a pretty hectic week

23· ·and a half kind of responding to folks as well.· As you

24· ·all know, I'm part of Zions Bank, which is also in the

25· ·news somewhat.· But appreciate that update on the
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·1· ·banking situation.

·2· · · · · And I guess we'll move into the Facilities

·3· ·Committee.

·4· · · · · MR. RUIZ:· Doug, you want to report on this since

·5· ·we kinda already covered it in your first report?

·6· · · · · MR. LA BELLE:· Yeah.· I think I don't have

·7· ·anything to add, Robert.· I think we summarized it.· We

·8· ·will be very diligent on behalf of the Board and making

·9· ·sure that we bring back items on a regular basis that

10· ·require at least Board information and potentially Board

11· ·action as we move through the scoping process.

12· · · · · CHAIR PHAM:· I appreciate it guys.· So I'll

13· ·present on behalf of the community affairs.· We didn't

14· ·get an opportunity to meet in person, but we did have

15· ·some email communication.· And, you know, here's some of

16· ·the highlights that came out of that.· Plaza Pacific

17· ·Public Art project, so staff's moving forward with

18· ·launching a student competition to design DEI focused

19· ·art work to be installed on the light tower.

20· · · · · Plaza Pacifica Outreach will begin with those

21· ·students who are aged between 13 and 17, who submit

22· ·pieces for our visual arts competitions during, you

23· ·know, 2023 OC Fair and extend to Orange County school

24· ·programs as well.· The staff is currently developing the

25· ·rules, the specs, and judging process for the
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·1· ·competition.

·2· · · · · You know, they actually -- this is a neat little

·3· ·topic.· I need to share that, you know, Women's History

·4· ·Month, and in recognition of that, staff shared some

·5· ·pretty neat statistics about the OCFEC with us.· Three

·6· ·out the seven Board members are women.· Three out of the

·7· ·four executives are women.· Six of the twelve staff

·8· ·directors are women.· Nine of the twenty-four

·9· ·supervisors are women, and three of those twenty-four

10· ·supervisory positions are currently open so, you know,

11· ·it's more like twenty-one.· And then fourty-seven out of

12· ·our one hundred and one civil service employees are

13· ·women as well.· I thought that was kind of neat.

14· · · · · Cesar Chavez Day, March 31st, it's a state

15· ·holiday in California and a federal commemorative

16· ·holiday in recognition of Cesar Chavez, Co-founder with

17· ·Dolores Huerta of the United Farm Workers Union.· Mr.

18· ·Chavez fought tirelessly for the rights of migrant farm

19· ·workers.· And each year, the OCFEC honors the work that

20· ·he's done with a special exhibit at the Agricultural

21· ·Workers Memorial near Centennial Farm.· And that

22· ·concludes our report.

23· · · · · MS. RICHARDS:· And then we have the Entertainment

24· ·Committee next.

25· · · · · MS. RUBALCAVA-GARCIA:· Okay.· Thank you.
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·1· · · · · Director Cervantes, are you okay with deferring

·2· ·it to CEO Richards, or would you like to do the report?

·3· · · · · MS. CERVANTES:· Absolutely.· Thank you so much,

·4· ·yes.

·5· · · · · MS. RICHARDS:· Okay.· We have some exciting news

·6· ·to share that was shared with our Entertainment

·7· ·committee.· There is an entertainment chart, by the way,

·8· ·on the OCFAIR.COM website, which anyone can access so

·9· ·you can see as our entertainment is rounding out for the

10· ·2023 Fair.· It includes the Pac Amp, The Hangar, and

11· ·Action Sports Arena.· Ticket sales remain very strong,

12· ·particularly for the Pacific Amphitheater shows, which

13· ·as of the time of writing this memo, which was last

14· ·Friday, had exceeded $3.8 million in sales, and I'm sure

15· ·it's higher by -- cause we're a week later than that.

16· · · · · 71,00 tickets have been sold to date,so.· We have

17· ·some sold out shows already, if you can believe that,

18· ·so.· And this is unheard of this early in the year.

19· ·People want their live entertainment back.· August 2nd

20· ·the AJR concert is sold out, the July 22nd Midland

21· ·Concert is sold out, and two of the three Revolution

22· ·shows, August 11th and 12th are sold out.· Several

23· ·others are racing to sellout as well.· So if you haven't

24· ·gotten our tickets, absolutely go online and get them

25· ·now.
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·1· · · · · The Hangar and Action Sports Arena tickets remain

·2· ·ahead of expectations, and we will continue to keep the

·3· ·Entertainment Committee up to date on what's happening.

·4· · · · · CHAIR PHAM:· All right.· No closed session.

·5· · · · · MS. RICHARDS:· Okay.· We have no public comment

·6· ·card or committee reports or online.· So I think we're

·7· ·good.

·8· · · · · CHAIR PHAM:· Thanks, Michelle.

·9· · · · · I guess we'll move to Board of Directors Matter

10· ·of Information.

11· · · · · MS. RICHARDS:· Actually, the CEO has a new

12· ·update, if that's okay.

13· · · · · CHAIR PHAM:· Sorry.· I jumped the gun.

14· · · · · MS. RICHARDS:· That's okay.· We'll make it quick.

15· · · · · Oh, goodness.· This is a hard one.· We recently

16· ·received sad news that former Board Member Gerardo Mouet

17· ·passed away after a lengthy battle with cancer.· Gerardo

18· ·began serving on the OC Fair and Events Center Board of

19· ·Directors in August of 2011, and he was Board Chair from

20· ·November 2015 through October of 2016.· During his

21· ·leadership as Board Chair -- and I know many of you were

22· ·here -- Gerardo led the effort on several capital

23· ·projects including Heros Hall, The Agriculture Workers

24· ·Memorial, seat replacement at the Pacific Amphitheater.

25· · · · · He was instrumental in expanding our Megan's Law
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·1· ·policy and helped establish the Heroes Hall Veterans

·2· ·Foundation.· He was known by many on the Board and staff

·3· ·as the voice of reason often able to bring together

·4· ·different points of view in order to come to an

·5· ·agreeable resolution.· Our condolences go out to

·6· ·Gerardo's wife, Jenny; his daughter, Monica; and his

·7· ·son, Andrew.· He will be missed.

·8· · · · · MR. RUIZ:· Thank you.· I just wanted to add if we

·9· ·can close the meeting with a moment of silence in his

10· ·honor?

11· · · · · MS. RICHARDS:· Thank you, yes.

12· · · · · MS. CERVANTES:· This is Director Cervantes.· If I

13· ·can add a couple of things?

14· · · · · MS. RICHARDS:· Yes, please.

15· · · · · MS. CERVANTES:· With Gerardo's passing on

16· ·3/7/2023, the Board that is still present, I really feel

17· ·like we lost a really really god friend of the OC Fair

18· ·Board.· I visited with Gerardo and his family a few

19· ·months before he passed at his home, and enjoyed a

20· ·beautiful conversation.· I know that he communicated

21· ·with you, Michelle, and I had a conversation with him

22· ·where we were hoping that he might even come back Fair

23· ·and just tour.

24· · · · · I think in his heart he knew the end was close,

25· ·and unfortunately it didn't happen.· Gerardo worked for
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·1· ·the City of Santa Ana overseeing the library and

·2· ·recreation agency greatly expanding services, and then

·3· ·he concluded his public service as Director of Parks and

·4· ·Recreation for the City of Long Beach.

·5· · · · · There was so much love and kindness.· I attended

·6· ·the celebration of life at his house, and he will be

·7· ·missed by all.· So thank you, Director Ruiz, and maybe

·8· ·we have 30 seconds of silence in his memory.· Thank you.

·9· · · · · MS. RICHARDS:· Thank you.· Where were you on

10· ·July 29, 1983?· Director La Belle, do you remember?· You

11· ·mentioned it earlier.

12· · · · · That was the opening of the Pacific Amphitheater,

13· ·and our very first performer was Barry Manilow.· And as

14· ·Director La Belle mentioned, he and his wife Bonnie were

15· ·at the concert that opened the Pacific Amphitheater.

16· ·We're told that Barry Manilow entered the stage wearing

17· ·a hard hat, and he hit the stage with a hammer saying

18· ·that he was finishing the construction.

19· · · · · Flash forward 40 years and the Pacific

20· ·Amphitheater is still going strong.· We have lots of fun

21· ·things planned to celebrate the Pac Amp's 40th so stay

22· ·tuned.· The new Serenity Walk at Heroes Hall is

23· ·underway.· It's also under water at this moment.

24· ·Construction fencing is up, and crews have begun to

25· ·carve out the ground in preparation for the hardscaping.
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·1· ·Our in-house team is mapping out underground utility

·2· ·lines and sprinklers in support of the project which is

·3· ·expected to be completed prior to the 2023 OC Fair.

·4· ·We're planning a public ribbon cutting during the fair

·5· ·on July 20th so mark your calendars and come out and

·6· ·help us open the Serenity Walk.

·7· · · · · So many people have asked us about where are the

·8· ·OCTA buses.· And as you know, in the past, OCTA has

·9· ·operated direct service to the fair on weekends from

10· ·nine different hubs in Orange County.· The program,

11· ·previously funded by a clean air grant was designed to

12· ·not only drive more attendance to the fair, but

13· ·eliminate cars on the road.· Our controlled attendance

14· ·model has eliminated the need to drive more attendance.

15· ·However, we wanted to continue the discussions with OCTA

16· ·to see if there were a way that we could continue to

17· ·support the program in 2023.

18· · · · · So logistical discussions were held recently with

19· ·our staff, folks from OCTA, and the police department,

20· ·but all agreed that, while we would not be able to work

21· ·something out for this Summer, we would continue to

22· ·discuss the possibility for 2024.· So more to come on

23· ·that.· The City of Costa Mesa art program features art

24· ·from iconic locations on electrical boxes throughout the

25· ·city.· Our own Creative Services Department created the
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·1· ·art for the utility box that you see here.

·2· · · · · That's at the corner of Harbor Boulevard and

·3· ·Wilson Avenue, and there's another box near the main

·4· ·entrance to the fairgrounds of Fairview that will

·5· ·feature Heroes Hall.· We're very proud to be a part of

·6· ·the Costa Mesa community this way.· And as Chair Pham

·7· ·mentioned, March 31st is Cesar Chavez Day.· It's a

·8· ·commemorative federal holiday on which we celebrate the

·9· ·contributions of Cesar Chavez.

10· · · · · The exhibit that you see here is placed there by

11· ·staff each year near the Agricultural Workers Memorial

12· ·to commemorate March 31st, Cesar Chavez Day.· And I'm

13· ·going to turn it over to Joan for a quick update on

14· ·events.

15· · · · · MS. HAMILL:· Good morning once again.· We'll go

16· ·over the events.· We have plenty of them starting with

17· ·this weekend. Friday through Sunday, March 24-26, the

18· ·American Gymnastis Academy is presenting the 2023 SoCal

19· ·Level 6-10 Xcel P&D State Championships.· And this takes

20· ·place in the Costa Mesa and Huntington Beach Building.

21· ·On the 25th as well in Lot A is the Bubble Run making

22· ·it's return for the second year.

23· · · · · Check-in for the 5K begins at 6 a.m. and races

24· ·start at 8:00 a.m. into heat.· No evening Glow Run Event

25· ·is scheduled for this year.· Also this weekend on the
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·1· ·26th -- excuse me, the 25th and 26th is the OC Pet and

·2· ·Reptile Expo.· This is not the pet expo that has been

·3· ·with us in the past years.· This is a different

·4· ·promoter.· So that will take place in Anaheim, Los

·5· ·Alamitos, and the OC promonade buildings.

·6· · · · · March 30th we have the Apartment Association of

·7· ·Orange County Trade Show & Conference with the theme,

·8· ·the magic of the multifamily industry.· And that is

·9· ·located in Costa Mesa and in Huntington Beach buildings.

10· ·Fight Club OC April 13th in The Hangar.· And on April

11· ·22nd is the Costa Mesa Speedway.· This is the spring

12· ·classic, and that's in the Extern Sports Arena.

13· ·April 22nd and 23rd is the Orange County wine Fest.

14· ·We've had this event before.· It's wonderful, and it's

15· ·located in The Hanger.· There are three sessions total,

16· ·two sessions on Saturday and one session on Sunday the

17· ·23rd.

18· · · · · April 27th is a special edition of Fight Club

19· ·featuring Trigon Combat and, again, located in The

20· ·Hanger.· We have the Farmers Market every Thursday

21· ·taking place in Lot D.· And there are three upcoming

22· ·gardening classes at Centennial Farm.· These are always

23· ·on Saturdays in the Silo building.· The very first one

24· ·being this Saturday, the 25th, and that is Homegrown

25· ·Tomatoes.· And I have since learned that this class is
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·1· ·now sold out, very very popular classes.· On April 1st

·2· ·we have Exploring the Art of Food Fermentation.· And

·3· ·that is provocatively titled From Bacteria to Bliss,

·4· ·because that is what food fermentation is.· So that

·5· ·should get everybody signing up.· It's exciting.· You'll

·6· ·learn a lot about science in that.

·7· · · · · And then on the 29th, Successfully Growing Your

·8· ·Own Avocado Trees.· And, again, as I said, these two

·9· ·classes, as all classes are the indicators that they are

10· ·likely to sell out.· So do not hesitate to sign up

11· ·before that happens.· This Saturday, March 25th, we're

12· ·very proud to announce that OC Superior Court Judge Rick

13· ·King will launch the 2023 Heroes Hall Speaker Series

14· ·with a multimedia discussion about his service in

15· ·Vietnam.· The topic is Vietnam, A Journey Back.

16· · · · · And a little bit of background for you.· At the

17· ·age of 20, young Rick King was a CB serving with a naval

18· ·construction battalion in the central highlands of

19· ·Vietnam.· In January, 1968, he and his unit found

20· ·themselves in the middle of the tet offensive where they

21· ·held their positions through several repeated and

22· ·sustained attacks.· This Saturday the judge will share

23· ·his story and describe the battle and it's aftermath and

24· ·his journey over the years and across the country to

25· ·locate the next of kin and the emotional return to the
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·1· ·battle site in Vietnam 50 years later with the family

·2· ·members of those who lost their lives there.

·3· · · · · I'll add that this speaker series in particular,

·4· ·they're typically held upstairs in Heroes Hall,

·5· ·normally, but this Saturday will be in this room, the

·6· ·Orange County room in the OC Fair and Event Center's

·7· ·Administration Building.· The hour and a half program

·8· ·starts at 11:00 a.m.· It's free to attend, as is

·9· ·parking, and we respectfully ask that attendees go

10· ·online at OCFAIR.COM/HEROESHALL to reserve a seat.

11· · · · · Continuing our events at Centennial Farm and

12· ·Heroes Hall.· We have daily school days Junior Farmer

13· ·and Discovery day school tours in the morning and then

14· ·we have Ranch Programming in the afternoon and then open

15· ·to the public in the later afternoon and on the

16· ·weekends.· Heroes Hall continuing with the exhibit armed

17· ·only with a camera World War II photography of Stanley

18· ·Troutman continues on the first floor.· And then on the

19· ·second floor is our continuing exhibit, The Santa Ana

20· ·Airbase story.· And I think that's all I have to report

21· ·for now.· I'm going to hand it over to Director Karns.

22· · · · · MR. KARNS:· On behalf of the Board and the entire

23· ·staff here at the OCFEC, in advance of this Monday, we'd

24· ·like to take this opportunity to wish our CEO, the most

25· ·exceptional happy birthday, and many many more.
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·1· · · · · CHAIR PHAM:· Happy birthday.

·2· · · · · MS. RICHARDS:· Summer.· Thank you.· Oh gosh.

·3· ·They just keep coming, don't they?· Whether you want

·4· ·them to or not.· Thank you everybody.

·5· · · · · Okay.· I'll turn it back to you, Chair Pham for

·6· ·our Director Matters of Information.

·7· · · · · CHAIR PHAM:· Sure.· I'll start with those in

·8· ·person that I can see on camera, Robert.

·9· · · · · MR. RUIZ:· Oh, thank you, Chair.· I don't have

10· ·anything other than it's good to see everyone in person

11· ·again.· And, you know, the Centennial Farm people aren't

12· ·here, but an event coming up that they are having next

13· ·month, and if any of you have not been to that, you

14· ·gotta go to that.· It's a lot of fun.· I was just at one

15· ·yesterday, and it's a lot of fun.· It's for a great

16· ·cause so if anybody out there has not purchased tickets,

17· ·go ahead.· Other than that, that's it.· That's all I

18· ·got.· Thank you, Chair.

19· · · · · CHAIR PHAM:· Thank you, Robert.· Natalie?

20· · · · · MS. RUBALCAVA-GARCIA:· I don't really have any

21· ·updated except for to thank the staff for all of your

22· ·work, not only perparing for this meeting, but I know as

23· ·a staff member, it takes a lot of effort and time to put

24· ·it all together.· But also, just everything that they

25· ·are doing for Imaginology and preparing for the fair,
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·1· ·and also all of the projects that we have in place with

·2· ·the Master Site Plan, which I'm really excited to have

·3· ·that moving forward.

·4· · · · · I also want to thank Director La Belle for

·5· ·keeping it interesting.· And, you know, going back and

·6· ·looking at some of these priorities, and it does make us

·7· ·think about how we're planning.· So thank you for

·8· ·bringing that back to our attention, and I do look

·9· ·forward to seeing the Pacific Amphitheater updated.· And

10· ·2024 will be here before we know it.· So, you know, I'm

11· ·excited for that.· Thank you.

12· · · · · CHAIR PHAM:· Thank you.· And then I'll go down

13· ·the digital list.· Barbara, do you have any comments?

14· · · · · MS. BAGNERIS:· Are you calling me, Director Pham?

15· ·Is this Board of Directors comments?

16· · · · · CHAIR PHAM:· Yes.

17· · · · · MS. BAGNERIS:· First of all, great meeting as

18· ·always, Director Pham and ditto the other things that I

19· ·just heard that were said.· And the good news, now there

20· ·is a baby.· I don't think my daughter would let me put

21· ·him on blast, so I'm not going to show you to let you

22· ·know that I really am dealing with this two-month old.

23· ·But I return home tomorrow so I will not have that

24· ·excuse going forward.

25· · · · · But great meeting.· I do agree with Director
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·1· ·Rubalcava-Garcia, Director La Belle, that you have

·2· ·always -- you're our source of reason so I do appreciate

·3· ·you and your comments that you make to help us see the

·4· ·issues a little broader so we can make decisions.· So

·5· ·thank you.· And everyone have a happy rest of Women's

·6· ·History Month.

·7· · · · · CHAIR PHAM:· Thanks Barbara.· Doug?

·8· · · · · MR. LA BELLE:· Thanks Natalie and Barbara for

·9· ·your comments much appreciated.· Gerardo and I kind of

10· ·shared governmental experiences over the course of our

11· ·careers.· He, as Michelle has said and Sandra, very very

12· ·active member of the Board, very supportive.· I recall a

13· ·number of conversations that Gerardo and I had over the

14· ·course of the years relative to our mutual experiences

15· ·in government, and he will truly be missed.· That

16· ·concludes my comments.

17· · · · · CHAIR PHAM:· Thank you, Doug.· I don't think --

18· ·Nick dropped off.· I don't think there's anyone else

19· ·online.· I don't have much to add

20· · · · · MS. CERVANTES:· This is Director Cervantes.· I'm

21· ·online.

22· · · · · CHAIR PHAM:· I'm so sorry.· I didn't see you on

23· ·the list, sorry.· Go ahead, sorry.

24· · · · · MS. CERVANTES:· Well, first of all, great

25· ·meeting, Director Pham.· And thank you, Director
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·1· ·Richards for all of your hard work and staff and a very

·2· ·happy birthday to you, Michelle.· And wishing everybody

·3· ·a happy Easter.· It's going to be here around the

·4· ·corner.· So great meeting.· Thank you.

·5· · · · · CHAIR PHAM:· Thanks, Sandra.· Sorry for not

·6· ·seeing you on the name list.· I don't have much to add.

·7· ·So thanks, staff.· Thanks to everyone.· Thanks to all

·8· ·the Board Members, and that concludes the meeting.

·9· · · · · ·(Meeting is adjourned at 10:43 a.m.)
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 1          32ND DISTRICT AGRICULTURAL ASSOCIATION

 2           ORANGE COUNTY FAIR AND EVENT CENTER

 3               BOARD OF DIRECTORS MEETING

 4               THURSDAY, MARCH 23, 2023

 5                       9:30 A.M.

 6

 7

 8          CHAIR PHAM:  I will hit the virtual gavel and

 9   call this meeting to order.  All matters noticed on this

10   agenda in any category may be considered for action as

11   listed.  Any item not so noticed may not be considered.

12   Items on this agenda may be considered in any order at

13   the discretion of the chairperson.

14          The mission of OC Fair & Event Center is:

15   Creating equitable community access to agriculture,

16   entertainment, cultural and educational experiences.

17   And with that -- is that Robert, in person, I see?

18          MR. RUIZ:  Yes.  And I came in person just to see

19   you on Zoom.

20          CHAIR PHAM:  Sorry.  Do you want to lead us in

21   the Pledge of Allegiance?

22          MR. RUIZ:  Put your right hand over your heart.

23               (Pledge of Allegiance)

24          CHAIR PHAM:  Summer, would you take roll call,

25   please?
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 1          MS. ANGUS:  It would be my pleasure.

 2          Chair Pham?

 3          CHAIR PHAM:  Here.

 4          MS. ANGUS:  Vice Chair Kovacevich?

 5          VICE CHAIR KOVACEVICH:  Here.

 6          MS. ANGUS:  Director La Belle?

 7          MR. LA BELLE:  Here.

 8          MS. ANGUS:  Director Rubalcava-Garcia?

 9          MS. RUBALCAVA-GARCIA:  Here.

10          MS. ANGUS:  Director Cervantes?

11          MS. CERVANTES:  Here.

12          MS. ANGUS:  Director Ruiz?

13          MR. RUIZ:  Here.

14          MS. ANGUS:  And Director Bagneris?

15          MS. BAGNERIS:  Here.

16          MS. ANGUS:  And just for the record, Director

17   Rubalcava-Garcia is walking in presently.

18          CHAIR PHAM:  Great.  Is there a motion to approve

19   the minutes from the February 2023 meeting?

20          MS. CERVANTES:  I so move.  This is Director

21   Cervantes.

22          MR. RUIZ:  Director Ruiz.  I second.

23          MS. ANGUS:  I'll take to roll call vote.

24          Chair Pham?

25          CHAIR PHAM:  Yes.
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 1          MS. ANGUS:  Vice Chair Kovacevich?  Vice Chair

 2   Kovacevich?

 3          VICE CHAIR KOVACEVICH:  Yes.

 4          MS. ANGUS:  Thank you.

 5          Director La Belle?

 6          MR. LA BELLE:  Yes.

 7          MS. ANGUS:  Director Rubalcava-Garcia?

 8          MS. RUBALCAVA-GARCIA:  Yes.

 9          MS. ANGUS:  Director Cervantes?

10          MS. CERVANTES:  Yes.

11          MS. ANGUS:  Director Ruiz?

12          MR. RUIZ:  Yes.

13          MS. ANGUS:  And Director Bagneris?

14          MS. BAGNERIS:  Yes.

15          MS. ANGUS:  Thank you.

16          CHAIR PHAM:  Great.  Thanks. Matters of public

17   comment.  Public comment is allowed on issues not on the

18   current agenda.  However, no debate by the Board shall

19   be permitted on such public comments; and no action will

20   be taken on such public comment items at this time, as

21   law requires formal public notice prior to any action on

22   an agenda item.  Speakers are requested to fill out and

23   submit a comment card to the meeting secretary prior to

24   the start of the meeting and are limited to three

25   minutes.
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 1          Comments will be accepted on all other agenda

 2   items at the time each item is listed on the agenda.

 3   Speakers wishing to address the Board on items on the

 4   agenda are requested to sign in prior to the start of

 5   the meeting and identify the agenda items on which you

 6   desire to address the Board.  Again, speakers are

 7   limited to three minutes.

 8          MS. RICHARDS:  Chair Pham, we don't have any

 9   comment cards at this point.  Is there anyone online?

10   Nope, no one on Zoom either.

11          CHAIR PHAM:  Okay.  Great.  With, that, I'll move

12   on to the Consent Calendar, then.  All matters listed

13   under the Consent Calendar are operational matters about

14   which the Board has governing policies, implementation

15   of which is delegated to the CEO.  They will be enacted

16   in one motion by category in the order listed below.

17   There will be no discussion of these items prior to the

18   time the Board of Directors votes on the motion, unless

19   members of the Board, staff, or public request specific

20   items to be discussed separately and/or removed from

21   this section.

22          Any member of the public who wishes to discuss

23   Consent Calendar items should notify the Chair of the

24   Board at the time requested and be recognized by

25   invitation of the Chair to address the Board.
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 1          MS. RICHARDS:  And, Chair Pham, staff has two

 2   concession rental agreements under Section E, 23517 and

 3   23523.  Those are two concession agreements for the 2023

 4   fair that are not quite ready yet.  So we'll bring those

 5   back when they are ready.  And we'd like to pull -- just

 6   to clarify a little bit -- under Section C, CCA

 7   agreement 03223001.  And perhaps, before the board votes

 8   on the Consent Calendar, I can just give a few details

 9   on behalf of the facilities committee.  And then,

10   perhaps, Directors La Belle and Ruiz would want to

11   comment as well.

12          This is the LOU with CCA to begin the first of

13   our Master Site Plan projects, the administration

14   building.  The work is expected to be completed on

15   February 28, 2025, so we all look forward to that.  The

16   LOU contains some information about the scope of work.

17   This is just the first phase of the project, and it

18   involves design development, creating the destruction

19   documents, and the bidding phase on the admin extension.

20          It will involve retaining a qualified

21   architectural and engineering design team, which will

22   include all the specialty design professions that are

23   required for the project.  There is a tentative schedule

24   in the LOU.  As soon as the LOU is approved, then staff

25   and the Facilities Committee will begin coordinating
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 1   with CCA on developing the design team qualifications,

 2   which will go into the RFP which CCA will issue for this

 3   project.

 4          They are expecting to award the design agreement

 5   in June of this year.  And then, of course, there will

 6   be lots of updates on a regular basis to the Board as we

 7   move through this project.  The design phase is expected

 8   to be completed in January of 2024, and then, at that

 9   time, a big package for all of the contractors that will

10   be involved in the project will be issued with the bid

11   opening in January or February of next year.

12          So I'm sure the Facilities Committee also would

13   be happy to answer any questions or make further

14   comment.

15          MR. RUIZ:  No.  I don't have any -- Doug, unless

16   you want to chime in on this.

17          MR. LA BELLE:  Just maybe a little additional --

18   I think Michelle summarized it very well.  The period of

19   time between June and roughly October, when the scope of

20   the work is refined by the design team with CCA, we

21   anticipate, we being Robert and I, that there will be

22   additional Facility Committee meetings along the way as

23   the scope is developed and as specific items come up

24   that would require specific action by the Board, Robert,

25   and I, along with staff.  We'll bring those to the Board
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 1   for consideration and action.

 2          Between now and January, I think there's going to

 3   be extensive activity to get the project put together.

 4   Then, obviously, once we bid it and award it, then it's

 5   just completing the project.  I want to thank Robert,

 6   Michelle, Ken, the staff, for all the work they've done

 7   to kind of get it to this point.  And it's a very

 8   exciting time.  And your committee will do everything we

 9   can to keep you in the loop and informed.  And,

10   obviously, as action items come up that either require

11   Board direction or review, we'll make sure those come

12   before the Board at a scheduled meeting.

13          CHAIR PHAM:  Great.  Thanks for the update, guys.

14   Is there any comment card or anyone from the public?

15          MS. RICHARDS:  No.  We have no comment cards, and

16   no one on Zoom is commenting.

17          CHAIR PHAM:  All right.  With that I'll --

18          MS. BAGNERIS:  Director Pham?

19          CHAIR PHAM:  Yup.

20          MS. BAGNERIS:  Director Bagneris, I move that we

21   accept the same calendar.

22          MS. CERVANTES:  And I second.  This is Director

23   Cervantes.

24          CHAIR PHAM:   Great.

25          MS. ANGUS:  Okay.  I can take the roll call vote.
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 1          Chair Pham?

 2          CHAIR PHAM:  Yes.

 3          MS. ANGUS:  Vice Chair Kovacevich?

 4          VICE CHAIR KOVACEVICH:  Yes.

 5          MS. ANGUS:  Director La Belle?

 6          MR. LA BELLE:  Yes.

 7          MS. ANGUS:  Director Rubalcava-Garcia?

 8          MS. RUBALCAVA-GARCIA:  Yes.

 9          MS. ANGUS:  Director Cervantes?

10          MS. CERVANTES:  Yes.

11          MS. ANGUS:  Director Ruiz?

12          MR. RUIZ:  Yes.

13          MS. ANGUS:  And Director Bagneris?

14          MS. BAGNERIS:  Yes.

15          MS. ANGUS:  Thank you.

16          CHAIR PHAM:  Great.  Thank you.

17          MS. RICHARDS:  Okay.  I think we can move on to

18   Item B.  This is a vote on whether or not to -- sorry,

19   Item A, this is a vote on whether or not to approve

20   write-off of past due amounts.  The California

21   Government Code authorizes the Board of Directors to

22   discharge any uncollectible amounts of $500 or less once

23   a debt is considered uncollectible.

24          So once a year, we review our accounts payable --

25   sorry, accounts receivable roles and look at those past
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 1   due amounts under $500 where we feel that the staff has

 2   done a more than adequate job of trying to collect on

 3   these amounts.  They're all listed in the staff report,

 4   and, as you can see, most are very small amounts.

 5          I feel very confident that our accounting team

 6   has followed up on these numerous times to the point

 7   where we feel that the debt should just be written off.

 8   So we're looking for the Board's approval to do that.

 9          CHAIR PHAM:  Great.  Just out of curiosity, was

10   the Financial Monitoring Committee also consulted on

11   this as well, prior to presenting this?

12          MS. RICHARDS:  Yes, they were.

13          CHAIR PHAM:  Okay.  Great.

14          MS. RUBALCAVA-GARCIA:  I have a question, Chair

15   Pham, if that's okay.

16          Some of these expenses, like you mentioned,

17   they're minor.  How come they're outstanding?  Are the

18   fees not required before, like for the livestock

19   auction?

20          MS. RICHARDS:  Most of these amounts are people

21   who are contributing additional dollars to that

22   student's -- you know -- the sale of their animal.  So

23   where they're not interested in purchasing the animal,

24   but they may contribute, you know, an extra $20 or an

25   extra $50.  So we have no way of knowing that up front.
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 1   But I should say that anyone that has an outstanding

 2   debt for the junior livestock option, will not be

 3   permitted to be a buyer this year.

 4          MS. RUBALCAVA-GARCIA:  Okay.  And then we do

 5   accrue expenses of 1 1/2 percent a month as we are

 6   keeping this on the books?

 7          MS. RICHARDS:  Correct.

 8          MS. RUBALCAVA-GARCIA:  And with the amount, I

 9   think it's less than, I think, $600, I mean, I would

10   make a motion to go ahead and approve.

11          MS. BAGNERIS:  Director Bagneris.  I second that

12   motion.

13          CHAIR PHAM:  Great.  Summer, can you take the

14   roll on that one?

15          MS. ANGUS:  Chair Pham?

16          CHAIR PHAM:  Yes.

17          MS. ANGUS:  Vice Chair Kovacevich?

18          VICE CHAIR KOVACEVICH:  Yes.

19          MS. ANGUS:  Director La Belle?

20          MR. LA BELLE:  Yes.

21          MS. ANGUS:  Director Rubalcava-Garcia?

22          MS. RUBALCAVA-GARCIA:  Yes.

23          MS. ANGUS:  Director Cervantes?

24          MS. CERVANTES:  Yes.

25          MS. ANGUS:  Director Ruiz?
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 1          MR. RUIZ:  Yes.

 2          MS. ANGUS:  And Director Bagneris?

 3          MS. BAGNERIS:  Yes.

 4          MS. ANGUS:  Thank you.

 5          MS. RICHARDS:  Okay.  I think we're ready to move

 6   on to the next item, 8B. This is a vote on whether or

 7   not to enter into an agreement with the Heroes Hall

 8   Veterans Foundation for a Serenity Walk Donation

 9   Program.  So there's been much discussion, as we have

10   planned and now broken ground on the Serenity Walk at

11   Heroes Hall, to host a donation program where the public

12   might be able to buy pavers; for example, engraved with

13   the memory of a veteran, or benches, or other furniture

14   for the Serenity Walk.

15          In order for those donations to be tax

16   deductible, they have to be donated and registered

17   501(c)(3).  So this Item would be the Board agreeing to

18   have staff work with the Heroes Hall Veterans Foundation

19   to draft an agreement.  As you know, we're no longer

20   connected with the Heroes Hall Veteran's foundation.

21   There's not an MOU in place.  We would want to enter

22   into a separate agreement for this particular project.

23          So we would work with the foundation on their

24   ability to manage the program and reach out to donors.

25   And then we bring that agreement back with the details
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 1   of the donation plan back to the Board for approval.  So

 2   this is just approval to enter into an agreement with

 3   the foundation to work with them on this donation plan.

 4          CHAIR PHAM:  Just for my clarification, this is

 5   approval to begin discussions in entering an agreement,

 6   not necessarily entering in an agreement today; right?

 7          MS. RICHARDS:  That's correct.  We would work

 8   with the foundation to draft an agreement and bring it

 9   back to the Board for review and approval.

10          CHAIR PHAM:  Gotcha.

11          MS. BAGNERIS:  Director Pham, I have a question

12   as well.

13          Is this agreement just for this project, or is

14   this going to be a long-standing agreement for any and

15   everything that the Heroes Hall Foundation wants to do,

16   as far as fundraising for Orange County Fair?

17          MS. RICHARDS:  This would just be for the

18   Serenity Walk project.

19          MS. BAGNERIS:  Okay.  Thank you.

20          CHAIR PHAM:  I forgot to ask: Is there any

21   comment cards on this by any chance?

22          MS. RICHARDS:  No comment cards and no one on

23   Zoom.

24          CHAIR PHAM:  Gotcha.  Any other comments or

25   anyone want to make a motion on this?
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 1          MR. RUIZ:  I'll entertain a motion to approve

 2   this item.

 3          MR. LA BELLE:  This is Director La Belle.  I

 4   second.

 5          MS. ANGUS:  I can take the roll call vote.

 6          Chair Pham?

 7          CHAIR PHAM:  Yes.

 8          MS. ANGUS:  Vice Chair Kovacevich?

 9          VICE CHAIR KOVACEVICH:  Yes.

10          MS. ANGUS:  Director La Belle?

11          MR. LA BELLE:  Yes.

12          MS. ANGUS:  Director Rubalcava-Garcia?

13          MS. RUBALCAVA-GARCIA:  Yes.

14          MS. ANGUS:  Director Cervantes?

15          MS. CERVANTES:  Yes.

16          MS. ANGUS:  Director Ruiz?

17          MR. RUIZ:  Yes.

18          MS. ANGUS:  And Director Bagneris?

19          MS. BAGNERIS:  Yes.

20          MS. ANGUS:  Thank you.

21          CHAIR PHAM:  All right.  Item C, Michelle, you

22   can maybe kick it off, and then maybe Doug can expand;

23   or the Facilities Committee can expand.

24          MS. RICHARDS:  Sure.  This is an item that was

25   requested to be on the agenda by Director La Belle at
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 1   the February meeting.  It was intended to discuss a

 2   recommendation made by Director La Belle to reorder the

 3   list of Master Site Plan projects in order to move the

 4   Pacific Amphitheater phase sooner in the priority.

 5          So previously, the Board had approved the current

 6   list of projects at the January Board meeting.  There

 7   are four other Master Site Plan projects ahead of the

 8   Pacific Amphitheater projects.  That includes Phase 2,

 9   the additional restrooms, Phase 3.A is the new Century

10   Barn at Centennial Farms, Phase 3.B is the new

11   multi-purpose Education Center to support Centennial

12   Farm and Heroes Hall, and then Phase 4 is the Exhibit

13   Building additions.  And then the Pacific Amphitheater

14   projects would come after, by recommendation of Director

15   La Belle.

16          Just as some background, when staff looked at

17   these projects for the Master Site Plan, we used an

18   assessment with the following criteria:  We looked at

19   safety and security.  We looked at net revenue potential

20   or whether the project would be budget relieving.  We

21   looked at community support in service of our mission

22   and vision.  We looked at how the project might enhance

23   our brand, and then, of course, the cost of the project

24   and cash flow.

25          In the staff report, we've also included some
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 1   additional information, data and facts that were used to

 2   come up with that order of priority.  So I think the

 3   Board has now the information that they need to have a

 4   discussion about whether the order of the Master Site

 5   Plan project should be changed.  So, Director La Belle,

 6   I know this was your recommendation, so we can turn it

 7   over to you, maybe, for comments.

 8          MR. LA BELLE:  Thank you, Michelle, a few

 9   comments.  First of all, there are -- all of the

10   projects that you've just listed are obviously very

11   important and need to be accomplished as soon as we can.

12   They are projects that enhance our mission, our

13   educational programs at Centennial Farms and Heroes Hall

14   and other areas.

15          There are two things at play that have led me to

16   request that the Board consider moving the Pac Amp

17   project ahead a bit to move forward.  One of the things

18   at play, we have absolutely no control over or very

19   limited control, and the other thing is totally within

20   the parameters of the Board and staff.

21          The first thing we have no control over is the

22   Live Nation 14,000 seat facility that they are moving

23   forward with, with the city of Irvine.  When that will

24   be completed, hard to speculate, but my guess, it's at

25   least a few years out.  But my feeling is that is going
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 1   to impact our ability to market to the Pacific

 2   Amphitheater for concerts.  We have something that

 3   Irvine doesn't have, and that obviously is the annual OC

 4   Fair.

 5          And the OC Fair helps to -- clearly helps to

 6   market and generate interest in Pac Amp.  Net revenues

 7   for the fair last year were slightly under 24 million.

 8   Net revenues from our concert season at Pac Amp was 5.5

 9   million.  We had average attendance at each of the

10   concerts of roughly 7,000.  Right now, Pac Amp generates

11   directly about 20 percent of the net revenues that are

12   coming to the OC Fair and Events Center, and those

13   revenues are the revenues that we utilize to, obviously,

14   do improvements in areas that do not generate revenues

15   but are, obviously, very important to our mission.

16          I don't have an exact number.  I can speculate,

17   but of those 7,000 people that are there on a daily

18   basis for the concerts, a good portion of those either

19   attend the fair beforehand or after the concert.  And,

20   obviously, they're buying food and buying beverages and

21   buying rides, et cetera, et cetera.  So there, in

22   addition to the 5.5 million, they are generating a

23   portion of that 25 million in terms of net revenues.

24          My reason for wanting to move ahead as soon as

25   possible with Pac Amp is, when we can do the
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 1   improvements there, that's going to enhance the guest

 2   experience for those attending.  It obviously creates an

 3   opportunity to, perhaps, sell out more often and to,

 4   obviously, provide a greater revenues that can be put

 5   back into various projects.

 6          We -- back 10 years ago, roughly -- we did Plaza

 7   Pacifica, and we removed the berm, we replaced the

 8   seating, so that was about a $12 million dollar project.

 9   And, obviously, that served to enhance the facility.  We

10   have in the budget next year, 2024, totally separate

11   from the Master Site Plan, we have the Backup House

12   improvements, which we have talked about previously.

13          Staff is going to be working with our various

14   entertainers and vendors during this year's concert

15   season to indentify specific things that'll enhance the

16   experience for the performers and those that are

17   providing the technical services.  But that won't

18   address added restrooms and other facilities at Pac Amp

19   that would enhance it.

20          So those are the reasons, and I guess I just

21   close my comments with July 29, 1983, Pacific

22   Amphitheater was opened.  So in July, it's going to be,

23   essentially, 40 years old.  As a personal note, Bonnie

24   and I, we either attended the opening night or the

25   second night of the concert with Barry Manilow.  I know

�

0020

 1   we didn't go Sunday, because we had work the next day.

 2          But we were at one of those opening concerts, and

 3   I just think that, if we can move this forward, I

 4   certainly don't want to take away anything from the

 5   other projects, particularly from health and safety

 6   standpoint, but the sooner we can accelerate the Pac Amp

 7   improvements, I think it's going to enhance our revenue

 8   generating abilities and provide an enhanced experience

 9   for those attending.  So those are my thoughts and the

10   reason why I requested that we place this on the agenda

11   for Board discussion.

12          CHAIR PHAM:  Before I open up for the other

13   Board, is there any public comment cards out there for

14   this item, by any chance, or anyone online?

15          MS. RICHARDS:  No comment cards or anyone on

16   Zoom.

17          CHAIR PHAM:  Okay.  And out of curiosity, just

18   for my sake, it's moved up on the list, but where would

19   this be moved up to in this theoretical proposal in

20   terms of priority and order?

21          MR. LA BELLE:  Well, in my world, I'd like to see

22   everything done at once.  But I'd just like to see us at

23   a point where we've at least completed the design phase

24   through another LOU with CCA so that we can be ready to

25   move fairly quickly.  Michelle, the numbers for the
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 1   first four projects total how much, again?  Ahead of the

 2   projects that are ahead of Pac Amp?

 3          MS. RICHARDS:  Yeah.  So there's the $23 on

 4   Admin, $7.7 on the restrooms, S3.7 on Century Barn, $11

 5   million on the multi-purpose education center, and then

 6   $3 million on the Exhibit Building, the rental building

 7   addition.

 8          MR. LA BELLE:  From my perspective, I'd like to

 9   see it moved ahead of at least the educational facility.

10   I think we should go forward with the much needed

11   enhancements at Centennial Farms and that, but I'd like

12   to see it moved up ahead of the last two items that

13   Michelle identified.

14          MS. RUBALCAVA-GARCIA:  Chair Pham, I have a

15   question.  This is Director Rubalcava-Garcia.

16          CHAIR PHAM:  Yeah.  Sure.  And then Barbara is up

17   after that.  She has her hand up online.

18          MR. RUIZ:  And then I have a question as well.

19          CHAIR PHAM:  Sure.

20          MS. RUBALCAVA-GARCIA:  Director La Belle, how

21   come you didn't bring this up when we discussed this in

22   January?  For me, I feel like it's confusing the

23   situation, because we looked at everything in segments.

24   And all of that decision making was, you know, pertained

25   to how we're going to secure the funding.  And it just
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 1   seems a little convoluted to kind of go back and reorder

 2   things.

 3          MR. LA BELLE:  Director Rubalcava-Garcia, I did

 4   bring it up in January, and it was discussed at the

 5   January meeting.

 6          MS. RUBALCAVA-GARCIA:  And in that January

 7   meeting, we decided not to move forward with it.  What

 8   were the reasons?

 9          MR. LA BELLE:  No, you're mistaken.

10          MS. BAGNERIS:  We voted unanimously to move

11   forward the way it is.

12          MS. RUBALCAVA-GARCIA:  Yeah.  Those are the

13   questions I had, but I'm sure I will have additional

14   questions after Director Bagneris and Director Ruiz.

15          CHAIR PHAM:  Barbara?

16          MS. BAGNERIS:  Okay.  Thank you, Director Pham.

17          Yeah, I was going to -- we did talk about this

18   before.  We voted, but it was a unanimous vote.  And

19   those four projects we thought were -- the staff

20   recommended them -- we thought they were of priority.

21   The Admin building, you think about that.  Restrooms,

22   those kinds of things are priority.  If we're looking at

23   competing with Live Nation, we can stop now.  Unless we

24   are going to double the facility size of Pac Amp, we're

25   not going to compete with them, but they're not going to
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 1   compete with us for Orange County Fair, which is the

 2   majority of our revenue for Pac Amp.  If I'm not

 3   mistaken, CEO Michelle, it comes from the fair; is that

 4   correct?

 5          MS. RICHARDS:  That's correct.  The Pacific

 6   Amphitheater is rented out maybe one or two times to

 7   private promoters throughout the years, but the vast

 8   majority of it is the concerts during the fair.

 9          MS. BAGNERIS:  And we have the Backup House in

10   the budget for next year.  We have done multiple things

11   to the Pac Amp that have made it a lot nicer.  But I

12   don't see moving that ahead of those four projects in

13   particular.  And the fact that we voted unanimously

14   after hearing Director La Belle tell us that he would

15   like to see it reordered, that I don't see us moving at

16   this time.

17          I hope this does not move forward with a motion.

18   I would vote in opposition to it if it did.

19          MR. RUIZ:  Okay.  Through the Chair, I also have

20   some questions.  You know, I have a problem with moving

21   away from the order of priority as well.  Michelle, --

22   Dan is not here because I would some questions for him

23   -- of the acts that we book, have any of them ever said,

24   "I'm not going to do the Pac Amp because your backup

25   house is not what I want"?
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 1          MS. RICHARDS:  No.  Not that I'm aware of.

 2          MR. RUIZ:  And the other one is, you know, all

 3   the other ones are very important to me, you know.  And

 4   I know you mentioned revenue on your Monday mixer, I

 5   think it was the last one or the one before that, you

 6   mentioned that we had broken a record when it comes to

 7   ticket sales for our acts; is that correct?

 8          MS. RICHARDS:  Yes.

 9          MR. RUIZ:  So bringing acts is not a problem?

10          MS. RICHARDS:  That's correct.

11          MR. RUIZ:  So changing the backup house wouldn't

12   change anything right now?

13          MS. RICHARDS:  Yeah.  I don't think it impacts

14   attracting someone to come and play at the Pacific

15   Amphitheater.  Certainly when we provide better

16   amenities for the performers, but you're talking about

17   the backup house kind of things?

18          MR. RUIZ:  Yeah.

19          MS. RICHARDS:  And we're limited in the Pacific

20   Amphitheater by the amount of seats we have, the price

21   point that the Orange County ticket buyer is willing to

22   pay, the bands that are routing in this area during that

23   time.  I know we've shared that with the Entertainment

24   Committee about, you know, what are the challenges in

25   bringing acts during the fair.
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 1          MR. RUIZ:  Okay.  Yeah.  Those are my questions.

 2   And like Director La Belle said, Irvine is going to

 3   bring an Amphitheater here, but it won't be by next

 4   year's fair.  It won't be by the following year after

 5   that.  It's going to take some time.  So we have time to

 6   get to this.

 7          And I think jumping the other projects, which I

 8   think are very important -- restrooms, there's always

 9   lines at the restrooms during the fair, the New Century

10   Barn, the education center, those to me are priority.

11   Not that the Pac Amp is not, but, I mean, if acts aren't

12   staying away because of that, then I don't see that

13   being a problem, you know.  So, I think, jumping the

14   other projects, I just have a problem with that.

15          CHAIR PHAM:  I think, to be clear, the backup

16   house is in the budget for next year; correct?

17          MR. LA BELLE:  Yes.

18          MS. RICHARDS:  No.  It's proposed for the 2024

19   budget as a capital project.

20          CHAIR PHAM:  Right.  So that will be gotten to

21   regardless.  This is some more of the other outside

22   cleanup items and enhancements on the Pac Amp.  To be

23   fair to Doug, Director La Belle, I think when we voted

24   that last time in January, it was kind of commented

25   like, let's revisit this sometime in the future, but for
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 1   now, let's just set on this.  It wasn't a, you know, in

 2   my opinion, it was mentioned a little bit that this

 3   could come up later on.

 4          My point of view on this is, you know, I

 5   appreciate the need for, you know, preemptive action and

 6   trying to get ahead of it in the competing facility or

 7   indirectly competing facility, I should say.  But, you

 8   know, I don't know what -- I appreciate revenue more

 9   than anyone probably, but moving it ahead of an

10   education facility, for example, when our -- when our

11   focus should be on improving the education of the

12   community and providing all those amenities, kind of

13   sends a weird optical, you know, sends weird optics to

14   me.  That's my comment.  I would prefer to just kind of

15   keep it as is for now.

16          MS. RUBALCAVA-GARCIA:  And I'll just comment as a

17   member of the Entertainment Committee, and Director

18   Cervantes might even comment on this.  We do hear that

19   Back of The House is a big deal for attracting talent,

20   but I agree with Director Pham that putting that ahead

21   of education when it's already a part of the capital

22   improvement projects to get this done before fair time,

23   is just not reasonable to staff either.

24          So I'm really sensitive to that.  We have our art

25   staff who's now working on Imaginology and also trying
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 1   to finalize the Serenity Walk, which we also moved up.

 2   If everybody recalls that, we moved that up the list of

 3   projects as well.  So I just -- I do think -- I would be

 4   comfortable making a motion to move forward with the

 5   list of priorities as they currently stand, so.

 6          MS. BAGNERIS:  Director Pham, I don't think we --

 7   if there will be no motion to this effect, we don't --

 8   it'll just die.  So I don't think we need a motion to

 9   say what we've already done.  We are affirming it.

10          MR. LA BELLE:  I would second Director

11   Rubalcava-Garcia's motion to reaffirm, kind of, once and

12   for all what the current priorities are.

13          CHAIR PHAM:  I see no harm in doing that.

14          Go ahead, Summer.

15          MS. ANGUS:  Chair Pham?

16          CHAIR PHAM:  Yes.

17          MS. ANGUS:  Vice Chair Kovacevich?

18          VICE CHAIR KOVACEVICH:  Yes.

19          MS. ANGUS:  Director La Belle?

20          MR. LA BELLE:  No.

21          MS. ANGUS:  Director Rubalcava-Garcia?

22          MS. RUBALCAVA-GARCIA:  Yes.

23          MS. ANGUS:  Director Cervantes?

24          MS. CERVANTES:  Yes.

25          MS. ANGUS:  Director Ruiz?
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 1          MR. RUIZ:  Yes.

 2          MS. ANGUS:  And Director Bagneris?

 3          MS. BAGNERIS:  Yes.

 4          MS. ANGUS:  Thank you.

 5          CHAIR PHAM:  Okay.  Great.  Item 8D.

 6          MS. RICHARDS:  Yes.  This is a bit of a

 7   housekeeping item.  There were three members of our

 8   events department staff who were scheduled to attend a

 9   top event management school in Florida that is hosted by

10   the International Association of Venue Managers.  So

11   this is the team that works on our year-round events

12   program.  So when Florida was added to the list of

13   states that California employees could not travel to,

14   those funds were held by IAVM, but they have offered us

15   an option.  Rather than a full refund, that they would

16   apply those funds to a very good VenueConnect event

17   that's coming up that they're sponsoring in Pittsburgh,

18   Pennsylvania which is not on the travel ban list.

19          We always anticipate our employee travel at the

20   beginning of the year or the during the budget process,

21   so that the Board can approve out-of-state travel in one

22   vote; however, this one was not on the list, so we are

23   seeking approval for those three employees to attend

24   VenueConnect in Pittsburgh, Pennsylvania.  And that will

25   be held in July, but, of course, our event staff is less
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 1   involved in the fair; and they would have the time to be

 2   able to travel in July.

 3          CHAIR PHAM:  I can't imagine there would be any

 4   public comments out there, but, just in case, are there

 5   any cards out there?

 6          MS. RICHARDS:  No cards, no one on Zoom.

 7          CHAIR PHAM:  All right.  Got it.

 8          MR. LA BELLE:  Director Pham, I have a question.

 9   Who are the three employees?  Would it be Dan, Jeff, and

10   who else would be attending?

11          MS. RICHARDS:  No.  These are the staff from our

12   year-round events program, so it would be Director

13   Howard Sandler and then two other members of his staff,

14   event coordinators that work with the event promoters

15   throughout the year.

16          MR. LA BELLE:  Okay.  Thank you.

17          MS. BAGNERIS:  Director Pham, I move that we

18   approve this recommendation.

19          MR. RUIZ:  This is Director Ruiz.  I second.

20          MS. ANGUS:  I can take the roll call vote.

21          Chair Pham?

22          CHAIR PHAM:  Yes.

23          MS. ANGUS:  Vice Chair Kovacevich?

24          VICE CHAIR KOVACEVICH:  Yes.

25          MS. ANGUS:  Director La Belle?
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 1          MR. LA BELLE:  Yes.

 2          MS. ANGUS:  Director Rubalcava-Garcia?

 3          MS. RUBALCAVA-GARCIA:  Yes.

 4          MS. ANGUS:  Director Cervantes?

 5          MS. CERVANTES:  Yes.

 6          MS. ANGUS:  Director Ruiz?

 7          MR. RUIZ:  Yes.

 8          MS. ANGUS:  And Director Bagneris?

 9          MS. BAGNERIS:  Yes.

10          MS. ANGUS:  Thank you.

11          MS. RICHARDS:  Okay.  We are moving right along

12   here.  This is Item 8E.  It's an information Item only.

13   Very happy to introduce Imaginology 2023.  And Joan

14   Hamill, our Chief Business Development Officer, is going

15   to take the Board through a preview.

16          MS. HAMILL:  Okay.  Good morning.  Proud to be

17   presenting OCFEC's second self-produced event,

18   Imaginology, that'll take place April 15th and 16th.

19   And as it has been over the years, this is a free

20   admission event.  Thank you, Board of Directors, a

21   giveback to the community.  Hours are 10:00 a.m.  to

22   5:00 p.m. each day; that is Saturday and Sunday.  And

23   for 2023, it will be similar in layout to last year with

24   one exception that I'll mention in a little bit.

25          Of course, there will be all the signature
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 1   programming the public looks forward to, and the staff

 2   is more than happy to oblige to present.  Delicious food

 3   and great shopping, feature exhibits, wonderful

 4   community entertainment, an array of very talented -- in

 5   the community -- an array of very talented Orange County

 6   youth that perform.  Chess tournaments on Saturday in

 7   the Costa Mesa building, the scavenger hunt, activities

 8   at Centennial Farm and Heroes Hall, there's so much to

 9   do with plenty of learning opportunities.  It's two days

10   of fun.  To refresh everyone's memory, here are a few

11   images from 2022 Imaginology.

12          I'm going to go through these kind of quick.

13   There's that young child who did projects, learning how

14   to sew.  We call this -- it's hula hooping, but we call

15   this physical physics, torsion, energy.  "Go Science," I

16   love that shirt.  Kids participating and having fun and

17   learning from adults.  There's that youth entertainment

18   I was talking about.  This is the obstacle course, the

19   boot camp, rather, that Heroes put on.  4-H Exhibits and

20   Competitions is here.  It's a major fundraiser.  Boy

21   scouts are selling hamburgers.

22          So that's just a brief taste of Imaginology.  And

23   I wanted to remind everybody that if you have kids,

24   nieces, nephews, grandkids, there's still time to enter

25   creative work which is judged and displayed.  Kids can
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 1   still sign up for the chess tournament as well.  The

 2   chess tournament has a fee to participate, and, as I

 3   mentioned, that takes place in the Costa Mesa Building

 4   on Saturday, the 15th.  So happy to bring back and

 5   participate, once again, Dia del Nino presented by Arts

 6   Orange County in affiliation with Imagination

 7   celebration.  They will, once again, be returning with

 8   all of their incredible program that will be a weekend

 9   filled with arts and crafts and amazing entertainment,

10   but in a new location this year.

11          Dia del Nino will be in Plaza Pacifica, and

12   that's that layout change I referenced.  And this will

13   really activate that area and really enhance Imaginology

14   as a whole.  So we're delighted to have Dia Del Nino in

15   Arts Orange County participating once again.  I want to

16   mention our sales and sponsorship team.  They are really

17   securing some wonderful sponsors.  We have AMO

18   Marketing, AOPS that's the Academy of -- excuse me, the

19   Art of Problem Solving, and that is Math and Language

20   Art tutoring.  Aqua-Tots Swim School, Raising Cane

21   restaurants, and Raising Cane supports the very popular

22   Scavenger Hunt activity.  And that's a huge Imaginology

23   fan favorite.   And they are generously providing the

24   prizes, which is one kids meal certificate, ages 12 and

25   under who complete the scavenger hunt.  And I'm excited
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 1   to share that American Ninja Warrior Adventure Park will

 2   be onsite with an interactive activation.  And so I see

 3   parents with their eyes raising, and they're crazy.

 4   It's a big deal, so we're pretty excited about it.

 5   They'll pare it back, of course, but we're really happy

 6   to have this American Ninja Warrior Adventure Park as

 7   well as our sponsors.

 8          So I want to remind everyone that Imaginology is

 9   back.  And it's coming up in a few weeks, three weeks

10   from tomorrow, April 15th and 16th, 10:00 a.m. to

11   5:00 p.m.  Admission is free.  Parking is $12, and

12   please check OCFAIR.COM for more details and

13   information.  And we hope to see everybody there.

14          CHAIR PHAM:  Thank you.  This is probably one of

15   my kid's favorite, most favorite events.  And I heard

16   the Ninja Warrior is actually pretty neat.  I think

17   there's one in MainPlace mall, I believe.

18          MS. HAMILL:  There is.

19          MS. RICHARDS:  That's great.  This is such a joy

20   for the staff to put on Imaginology every year.  It's

21   our biggest giveback to the community, and anyone who

22   attends our events throughout the year, who attends the

23   fair, they're helping to contribute to Imaginology.  So

24   it's a great family event.  I hope everyone will be able

25   to come.
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 1          Okay.  I think we're ready to move on to

 2   committee reports.

 3          CHAIR PHAM:  Yeah.  I'll kick it off with the

 4   Leadership Committee.  We met on March 8th, and we

 5   discussed the following things -- you know, we planned

 6   this agenda, you know, we also discussed the Board

 7   Members annual statement and economic interest, and all

 8   the Board Members are probably aware of this form 700.

 9   They're due by the 24th, which is tomorrow.  And filing,

10   we have to file that by 4/3.

11          We also have mandatory ethics training for state

12   officials that have to be completed every two years.

13   And the Board Members that have to complete that

14   training, have to complete it by 4/3/23, and then

15   there's going to be an annual pre-fair security meeting

16   for the Board, myself, and for Nick.  That's scheduled

17   for June 28, 2023.  Our next meeting for the Leadership

18   Committee is on 4/12.  And with that, I'll turn it over

19   to Financial Monitoring.

20          VICE CHAIR KOVACEVICH:  Chair Pham, I have to

21   drop off.  This is Nick.  I have to drop off,

22   unfortunately.

23          CHAIR PHAM:  Okay.  And then I believe Director

24   Bagneris is currently occupied with a two-month-old.  So

25   maybe, Michelle, do you have any --
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 1          MS. RICHARDS:  I'd be happy to do that.  So the

 2   committee met on March 17 to review the February 2023

 3   financials.  Revenue for the month of February 2023 was

 4   $886,000, favorable to budget by $249,000, and that's

 5   mainly due to facility rental revenue, due to events

 6   that were not budgeted, but were able to hold.  And then

 7   all of the related event revenue like parking, food and

 8   beverage, et cetera.  It's also due to Ticketmaster

 9   commission from concert tickets that have already been

10   sold for the 2023 season, and I know that the

11   entertainment department -- committee will have an

12   update for us.

13          Operating expenses for the month of February were

14   $1.87 million and were favorable to budget by $280,000.

15   For the year-to-date period ending February 28, 2023,

16   net proceeds are $528,000 favorable to budget.  Cash and

17   cash equivalents are 69.9 million.  The committee also

18   reviewed the Department 25 financial report that's for

19   the Equestrian Center.  And as the committee promised

20   during the budget process, that they would report out on

21   this each month.  So revenue for the month was $124,306,

22   which was actually $6,884 favorable to budget.

23          Expenses were $215,531, favorable to budget by

24   $14,241.  It should be noted that expenses for the month

25   did not include the cost of dedicated overnight staff,
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 1   which was $9,168 year-to-date.  So net losses were

 2   $225,000 compared to a budgeted loss of $112,350.  So

 3   that's actually a positive variance of $61,000.

 4          Our representative from Lance, Soll & Lunghard

 5   they are our financial auditors briefed the committee on

 6   the launch of the 2022 audit, which will kickoff in

 7   April.  Some pre-work has already begun on that.  Staff

 8   also informed the Board Committee that the single audit

 9   required from the Shuttered Venues Operating Grant, you

10   might remember that we received 4.88 million during the

11   pandemic because the Pacific Amphitheater was shuttered

12   in 2020, that required a single audit that was

13   completed.  And there was one corrective item action

14   that was noted and that was because unfortunately, our

15   audit was turned in late, but nothing deficient in the

16   audit itself.

17          The Board was briefed by staff on the list of

18   past due amounts, which the Board took action on today.

19   And then I received a call from our contact at Citizen's

20   Business Bank.  Citizen's Business Bank manages our

21   day-to-day accounts, not our investment accounts, and

22   she was addressing any questions or concerns that we

23   might have regarding recent news of bank failures.  She

24   assured us, and in turn assured the Financial Monitoring

25   Committee that the bank is very stable.  They provided a

�

0037

 1   written report detailing the bank's reserves, which was

 2   shared with the committee.

 3          The staff shared with the committee an overview

 4   of our deposit and investment accounts.  So I think the

 5   Board should feel good that as of March 15, three

 6   percent of our cash is in various accounts with Citizens

 7   Business Bank.  And again, we use that for day-to-day

 8   operations and payroll.  The remaining 97 percent is

 9   with the State's local area investment fund, Life.  Life

10   comprises approximately 13 1/2 percent of the State's

11   pooled money investment account.  It's managed by the

12   State Treasure which also includes the State's general

13   fund and reserves.  Life's stated goal is capital

14   preservation first followed by liquidity and then

15   finally yield.  So it's a very safe place for the money

16   to be.

17          The next meeting of the Finance Committee is on

18   April 21st.

19          CHAIR PHAM:  Thanks for the update, Michelle.  I

20   am definitely aware, and thanks for the highlight on the

21   banking issue.  You know, that's kinda why I can't be

22   there in person today.  It's been a pretty hectic week

23   and a half kind of responding to folks as well.  As you

24   all know, I'm part of Zions Bank, which is also in the

25   news somewhat.  But appreciate that update on the
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 1   banking situation.

 2          And I guess we'll move into the Facilities

 3   Committee.

 4          MR. RUIZ:  Doug, you want to report on this since

 5   we kinda already covered it in your first report?

 6          MR. LA BELLE:  Yeah.  I think I don't have

 7   anything to add, Robert.  I think we summarized it.  We

 8   will be very diligent on behalf of the Board and making

 9   sure that we bring back items on a regular basis that

10   require at least Board information and potentially Board

11   action as we move through the scoping process.

12          CHAIR PHAM:  I appreciate it guys.  So I'll

13   present on behalf of the community affairs.  We didn't

14   get an opportunity to meet in person, but we did have

15   some email communication.  And, you know, here's some of

16   the highlights that came out of that.  Plaza Pacific

17   Public Art project, so staff's moving forward with

18   launching a student competition to design DEI focused

19   art work to be installed on the light tower.

20          Plaza Pacifica Outreach will begin with those

21   students who are aged between 13 and 17, who submit

22   pieces for our visual arts competitions during, you

23   know, 2023 OC Fair and extend to Orange County school

24   programs as well.  The staff is currently developing the

25   rules, the specs, and judging process for the
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 1   competition.

 2          You know, they actually -- this is a neat little

 3   topic.  I need to share that, you know, Women's History

 4   Month, and in recognition of that, staff shared some

 5   pretty neat statistics about the OCFEC with us.  Three

 6   out the seven Board members are women.  Three out of the

 7   four executives are women.  Six of the twelve staff

 8   directors are women.  Nine of the twenty-four

 9   supervisors are women, and three of those twenty-four

10   supervisory positions are currently open so, you know,

11   it's more like twenty-one.  And then fourty-seven out of

12   our one hundred and one civil service employees are

13   women as well.  I thought that was kind of neat.

14          Cesar Chavez Day, March 31st, it's a state

15   holiday in California and a federal commemorative

16   holiday in recognition of Cesar Chavez, Co-founder with

17   Dolores Huerta of the United Farm Workers Union.  Mr.

18   Chavez fought tirelessly for the rights of migrant farm

19   workers.  And each year, the OCFEC honors the work that

20   he's done with a special exhibit at the Agricultural

21   Workers Memorial near Centennial Farm.  And that

22   concludes our report.

23          MS. RICHARDS:  And then we have the Entertainment

24   Committee next.

25          MS. RUBALCAVA-GARCIA:  Okay.  Thank you.
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 1          Director Cervantes, are you okay with deferring

 2   it to CEO Richards, or would you like to do the report?

 3          MS. CERVANTES:  Absolutely.  Thank you so much,

 4   yes.

 5          MS. RICHARDS:  Okay.  We have some exciting news

 6   to share that was shared with our Entertainment

 7   committee.  There is an entertainment chart, by the way,

 8   on the OCFAIR.COM website, which anyone can access so

 9   you can see as our entertainment is rounding out for the

10   2023 Fair.  It includes the Pac Amp, The Hangar, and

11   Action Sports Arena.  Ticket sales remain very strong,

12   particularly for the Pacific Amphitheater shows, which

13   as of the time of writing this memo, which was last

14   Friday, had exceeded $3.8 million in sales, and I'm sure

15   it's higher by -- cause we're a week later than that.

16          71,00 tickets have been sold to date,so.  We have

17   some sold out shows already, if you can believe that,

18   so.  And this is unheard of this early in the year.

19   People want their live entertainment back.  August 2nd

20   the AJR concert is sold out, the July 22nd Midland

21   Concert is sold out, and two of the three Revolution

22   shows, August 11th and 12th are sold out.  Several

23   others are racing to sellout as well.  So if you haven't

24   gotten our tickets, absolutely go online and get them

25   now.
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 1          The Hangar and Action Sports Arena tickets remain

 2   ahead of expectations, and we will continue to keep the

 3   Entertainment Committee up to date on what's happening.

 4          CHAIR PHAM:  All right.  No closed session.

 5          MS. RICHARDS:  Okay.  We have no public comment

 6   card or committee reports or online.  So I think we're

 7   good.

 8          CHAIR PHAM:  Thanks, Michelle.

 9          I guess we'll move to Board of Directors Matter

10   of Information.

11          MS. RICHARDS:  Actually, the CEO has a new

12   update, if that's okay.

13          CHAIR PHAM:  Sorry.  I jumped the gun.

14          MS. RICHARDS:  That's okay.  We'll make it quick.

15          Oh, goodness.  This is a hard one.  We recently

16   received sad news that former Board Member Gerardo Mouet

17   passed away after a lengthy battle with cancer.  Gerardo

18   began serving on the OC Fair and Events Center Board of

19   Directors in August of 2011, and he was Board Chair from

20   November 2015 through October of 2016.  During his

21   leadership as Board Chair -- and I know many of you were

22   here -- Gerardo led the effort on several capital

23   projects including Heros Hall, The Agriculture Workers

24   Memorial, seat replacement at the Pacific Amphitheater.

25          He was instrumental in expanding our Megan's Law
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 1   policy and helped establish the Heroes Hall Veterans

 2   Foundation.  He was known by many on the Board and staff

 3   as the voice of reason often able to bring together

 4   different points of view in order to come to an

 5   agreeable resolution.  Our condolences go out to

 6   Gerardo's wife, Jenny; his daughter, Monica; and his

 7   son, Andrew.  He will be missed.

 8          MR. RUIZ:  Thank you.  I just wanted to add if we

 9   can close the meeting with a moment of silence in his

10   honor?

11          MS. RICHARDS:  Thank you, yes.

12          MS. CERVANTES:  This is Director Cervantes.  If I

13   can add a couple of things?

14          MS. RICHARDS:  Yes, please.

15          MS. CERVANTES:  With Gerardo's passing on

16   3/7/2023, the Board that is still present, I really feel

17   like we lost a really really god friend of the OC Fair

18   Board.  I visited with Gerardo and his family a few

19   months before he passed at his home, and enjoyed a

20   beautiful conversation.  I know that he communicated

21   with you, Michelle, and I had a conversation with him

22   where we were hoping that he might even come back Fair

23   and just tour.

24          I think in his heart he knew the end was close,

25   and unfortunately it didn't happen.  Gerardo worked for
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 1   the City of Santa Ana overseeing the library and

 2   recreation agency greatly expanding services, and then

 3   he concluded his public service as Director of Parks and

 4   Recreation for the City of Long Beach.

 5          There was so much love and kindness.  I attended

 6   the celebration of life at his house, and he will be

 7   missed by all.  So thank you, Director Ruiz, and maybe

 8   we have 30 seconds of silence in his memory.  Thank you.

 9          MS. RICHARDS:  Thank you.  Where were you on

10   July 29, 1983?  Director La Belle, do you remember?  You

11   mentioned it earlier.

12          That was the opening of the Pacific Amphitheater,

13   and our very first performer was Barry Manilow.  And as

14   Director La Belle mentioned, he and his wife Bonnie were

15   at the concert that opened the Pacific Amphitheater.

16   We're told that Barry Manilow entered the stage wearing

17   a hard hat, and he hit the stage with a hammer saying

18   that he was finishing the construction.

19          Flash forward 40 years and the Pacific

20   Amphitheater is still going strong.  We have lots of fun

21   things planned to celebrate the Pac Amp's 40th so stay

22   tuned.  The new Serenity Walk at Heroes Hall is

23   underway.  It's also under water at this moment.

24   Construction fencing is up, and crews have begun to

25   carve out the ground in preparation for the hardscaping.
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 1   Our in-house team is mapping out underground utility

 2   lines and sprinklers in support of the project which is

 3   expected to be completed prior to the 2023 OC Fair.

 4   We're planning a public ribbon cutting during the fair

 5   on July 20th so mark your calendars and come out and

 6   help us open the Serenity Walk.

 7          So many people have asked us about where are the

 8   OCTA buses.  And as you know, in the past, OCTA has

 9   operated direct service to the fair on weekends from

10   nine different hubs in Orange County.  The program,

11   previously funded by a clean air grant was designed to

12   not only drive more attendance to the fair, but

13   eliminate cars on the road.  Our controlled attendance

14   model has eliminated the need to drive more attendance.

15   However, we wanted to continue the discussions with OCTA

16   to see if there were a way that we could continue to

17   support the program in 2023.

18          So logistical discussions were held recently with

19   our staff, folks from OCTA, and the police department,

20   but all agreed that, while we would not be able to work

21   something out for this Summer, we would continue to

22   discuss the possibility for 2024.  So more to come on

23   that.  The City of Costa Mesa art program features art

24   from iconic locations on electrical boxes throughout the

25   city.  Our own Creative Services Department created the
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 1   art for the utility box that you see here.

 2          That's at the corner of Harbor Boulevard and

 3   Wilson Avenue, and there's another box near the main

 4   entrance to the fairgrounds of Fairview that will

 5   feature Heroes Hall.  We're very proud to be a part of

 6   the Costa Mesa community this way.  And as Chair Pham

 7   mentioned, March 31st is Cesar Chavez Day.  It's a

 8   commemorative federal holiday on which we celebrate the

 9   contributions of Cesar Chavez.

10          The exhibit that you see here is placed there by

11   staff each year near the Agricultural Workers Memorial

12   to commemorate March 31st, Cesar Chavez Day.  And I'm

13   going to turn it over to Joan for a quick update on

14   events.

15          MS. HAMILL:  Good morning once again.  We'll go

16   over the events.  We have plenty of them starting with

17   this weekend. Friday through Sunday, March 24-26, the

18   American Gymnastis Academy is presenting the 2023 SoCal

19   Level 6-10 Xcel P&D State Championships.  And this takes

20   place in the Costa Mesa and Huntington Beach Building.

21   On the 25th as well in Lot A is the Bubble Run making

22   it's return for the second year.

23          Check-in for the 5K begins at 6 a.m. and races

24   start at 8:00 a.m. into heat.  No evening Glow Run Event

25   is scheduled for this year.  Also this weekend on the
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 1   26th -- excuse me, the 25th and 26th is the OC Pet and

 2   Reptile Expo.  This is not the pet expo that has been

 3   with us in the past years.  This is a different

 4   promoter.  So that will take place in Anaheim, Los

 5   Alamitos, and the OC promonade buildings.

 6          March 30th we have the Apartment Association of

 7   Orange County Trade Show & Conference with the theme,

 8   the magic of the multifamily industry.  And that is

 9   located in Costa Mesa and in Huntington Beach buildings.

10   Fight Club OC April 13th in The Hangar.  And on April

11   22nd is the Costa Mesa Speedway.  This is the spring

12   classic, and that's in the Extern Sports Arena.

13   April 22nd and 23rd is the Orange County wine Fest.

14   We've had this event before.  It's wonderful, and it's

15   located in The Hanger.  There are three sessions total,

16   two sessions on Saturday and one session on Sunday the

17   23rd.

18          April 27th is a special edition of Fight Club

19   featuring Trigon Combat and, again, located in The

20   Hanger.  We have the Farmers Market every Thursday

21   taking place in Lot D.  And there are three upcoming

22   gardening classes at Centennial Farm.  These are always

23   on Saturdays in the Silo building.  The very first one

24   being this Saturday, the 25th, and that is Homegrown

25   Tomatoes.  And I have since learned that this class is
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 1   now sold out, very very popular classes.  On April 1st

 2   we have Exploring the Art of Food Fermentation.  And

 3   that is provocatively titled From Bacteria to Bliss,

 4   because that is what food fermentation is.  So that

 5   should get everybody signing up.  It's exciting.  You'll

 6   learn a lot about science in that.

 7          And then on the 29th, Successfully Growing Your

 8   Own Avocado Trees.  And, again, as I said, these two

 9   classes, as all classes are the indicators that they are

10   likely to sell out.  So do not hesitate to sign up

11   before that happens.  This Saturday, March 25th, we're

12   very proud to announce that OC Superior Court Judge Rick

13   King will launch the 2023 Heroes Hall Speaker Series

14   with a multimedia discussion about his service in

15   Vietnam.  The topic is Vietnam, A Journey Back.

16          And a little bit of background for you.  At the

17   age of 20, young Rick King was a CB serving with a naval

18   construction battalion in the central highlands of

19   Vietnam.  In January, 1968, he and his unit found

20   themselves in the middle of the tet offensive where they

21   held their positions through several repeated and

22   sustained attacks.  This Saturday the judge will share

23   his story and describe the battle and it's aftermath and

24   his journey over the years and across the country to

25   locate the next of kin and the emotional return to the

�

0048

 1   battle site in Vietnam 50 years later with the family

 2   members of those who lost their lives there.

 3          I'll add that this speaker series in particular,

 4   they're typically held upstairs in Heroes Hall,

 5   normally, but this Saturday will be in this room, the

 6   Orange County room in the OC Fair and Event Center's

 7   Administration Building.  The hour and a half program

 8   starts at 11:00 a.m.  It's free to attend, as is

 9   parking, and we respectfully ask that attendees go

10   online at OCFAIR.COM/HEROESHALL to reserve a seat.

11          Continuing our events at Centennial Farm and

12   Heroes Hall.  We have daily school days Junior Farmer

13   and Discovery day school tours in the morning and then

14   we have Ranch Programming in the afternoon and then open

15   to the public in the later afternoon and on the

16   weekends.  Heroes Hall continuing with the exhibit armed

17   only with a camera World War II photography of Stanley

18   Troutman continues on the first floor.  And then on the

19   second floor is our continuing exhibit, The Santa Ana

20   Airbase story.  And I think that's all I have to report

21   for now.  I'm going to hand it over to Director Karns.

22          MR. KARNS:  On behalf of the Board and the entire

23   staff here at the OCFEC, in advance of this Monday, we'd

24   like to take this opportunity to wish our CEO, the most

25   exceptional happy birthday, and many many more.
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 1          CHAIR PHAM:  Happy birthday.

 2          MS. RICHARDS:  Summer.  Thank you.  Oh gosh.

 3   They just keep coming, don't they?  Whether you want

 4   them to or not.  Thank you everybody.

 5          Okay.  I'll turn it back to you, Chair Pham for

 6   our Director Matters of Information.

 7          CHAIR PHAM:  Sure.  I'll start with those in

 8   person that I can see on camera, Robert.

 9          MR. RUIZ:  Oh, thank you, Chair.  I don't have

10   anything other than it's good to see everyone in person

11   again.  And, you know, the Centennial Farm people aren't

12   here, but an event coming up that they are having next

13   month, and if any of you have not been to that, you

14   gotta go to that.  It's a lot of fun.  I was just at one

15   yesterday, and it's a lot of fun.  It's for a great

16   cause so if anybody out there has not purchased tickets,

17   go ahead.  Other than that, that's it.  That's all I

18   got.  Thank you, Chair.

19          CHAIR PHAM:  Thank you, Robert.  Natalie?

20          MS. RUBALCAVA-GARCIA:  I don't really have any

21   updated except for to thank the staff for all of your

22   work, not only perparing for this meeting, but I know as

23   a staff member, it takes a lot of effort and time to put

24   it all together.  But also, just everything that they

25   are doing for Imaginology and preparing for the fair,
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 1   and also all of the projects that we have in place with

 2   the Master Site Plan, which I'm really excited to have

 3   that moving forward.

 4          I also want to thank Director La Belle for

 5   keeping it interesting.  And, you know, going back and

 6   looking at some of these priorities, and it does make us

 7   think about how we're planning.  So thank you for

 8   bringing that back to our attention, and I do look

 9   forward to seeing the Pacific Amphitheater updated.  And

10   2024 will be here before we know it.  So, you know, I'm

11   excited for that.  Thank you.

12          CHAIR PHAM:  Thank you.  And then I'll go down

13   the digital list.  Barbara, do you have any comments?

14          MS. BAGNERIS:  Are you calling me, Director Pham?

15   Is this Board of Directors comments?

16          CHAIR PHAM:  Yes.

17          MS. BAGNERIS:  First of all, great meeting as

18   always, Director Pham and ditto the other things that I

19   just heard that were said.  And the good news, now there

20   is a baby.  I don't think my daughter would let me put

21   him on blast, so I'm not going to show you to let you

22   know that I really am dealing with this two-month old.

23   But I return home tomorrow so I will not have that

24   excuse going forward.

25          But great meeting.  I do agree with Director
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 1   Rubalcava-Garcia, Director La Belle, that you have

 2   always -- you're our source of reason so I do appreciate

 3   you and your comments that you make to help us see the

 4   issues a little broader so we can make decisions.  So

 5   thank you.  And everyone have a happy rest of Women's

 6   History Month.

 7          CHAIR PHAM:  Thanks Barbara.  Doug?

 8          MR. LA BELLE:  Thanks Natalie and Barbara for

 9   your comments much appreciated.  Gerardo and I kind of

10   shared governmental experiences over the course of our

11   careers.  He, as Michelle has said and Sandra, very very

12   active member of the Board, very supportive.  I recall a

13   number of conversations that Gerardo and I had over the

14   course of the years relative to our mutual experiences

15   in government, and he will truly be missed.  That

16   concludes my comments.

17          CHAIR PHAM:  Thank you, Doug.  I don't think --

18   Nick dropped off.  I don't think there's anyone else

19   online.  I don't have much to add

20          MS. CERVANTES:  This is Director Cervantes.  I'm

21   online.

22          CHAIR PHAM:  I'm so sorry.  I didn't see you on

23   the list, sorry.  Go ahead, sorry.

24          MS. CERVANTES:  Well, first of all, great

25   meeting, Director Pham.  And thank you, Director
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 1   Richards for all of your hard work and staff and a very

 2   happy birthday to you, Michelle.  And wishing everybody

 3   a happy Easter.  It's going to be here around the

 4   corner.  So great meeting.  Thank you.

 5          CHAIR PHAM:  Thanks, Sandra.  Sorry for not

 6   seeing you on the name list.  I don't have much to add.

 7   So thanks, staff.  Thanks to everyone.  Thanks to all

 8   the Board Members, and that concludes the meeting.

 9           (Meeting is adjourned at 10:43 a.m.)

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

�

0053
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		86						LN		3		25		false		           25   please?				false

		87						PG		4		0		false		page 4				false

		88						LN		4		1		false		            1          MS. ANGUS:  It would be my pleasure.				false

		89						LN		4		2		false		            2          Chair Pham?				false

		90						LN		4		3		false		            3          CHAIR PHAM:  Here.				false

		91						LN		4		4		false		            4          MS. ANGUS:  Vice Chair Kovacevich?				false

		92						LN		4		5		false		            5          VICE CHAIR KOVACEVICH:  Here.				false

		93						LN		4		6		false		            6          MS. ANGUS:  Director La Belle?				false

		94						LN		4		7		false		            7          MR. LA BELLE:  Here.				false

		95						LN		4		8		false		            8          MS. ANGUS:  Director Rubalcava-Garcia?				false

		96						LN		4		9		false		            9          MS. RUBALCAVA-GARCIA:  Here.				false

		97						LN		4		10		false		           10          MS. ANGUS:  Director Cervantes?				false

		98						LN		4		11		false		           11          MS. CERVANTES:  Here.				false

		99						LN		4		12		false		           12          MS. ANGUS:  Director Ruiz?				false

		100						LN		4		13		false		           13          MR. RUIZ:  Here.				false

		101						LN		4		14		false		           14          MS. ANGUS:  And Director Bagneris?				false

		102						LN		4		15		false		           15          MS. BAGNERIS:  Here.				false

		103						LN		4		16		false		           16          MS. ANGUS:  And just for the record, Director				false

		104						LN		4		17		false		           17   Rubalcava-Garcia is walking in presently.				false

		105						LN		4		18		false		           18          CHAIR PHAM:  Great.  Is there a motion to approve				false

		106						LN		4		19		false		           19   the minutes from the February 2023 meeting?				false

		107						LN		4		20		false		           20          MS. CERVANTES:  I so move.  This is Director				false

		108						LN		4		21		false		           21   Cervantes.				false

		109						LN		4		22		false		           22          MR. RUIZ:  Director Ruiz.  I second.				false

		110						LN		4		23		false		           23          MS. ANGUS:  I'll take to roll call vote.				false

		111						LN		4		24		false		           24          Chair Pham?				false

		112						LN		4		25		false		           25          CHAIR PHAM:  Yes.				false

		113						PG		5		0		false		page 5				false

		114						LN		5		1		false		            1          MS. ANGUS:  Vice Chair Kovacevich?  Vice Chair				false

		115						LN		5		2		false		            2   Kovacevich?				false

		116						LN		5		3		false		            3          VICE CHAIR KOVACEVICH:  Yes.				false

		117						LN		5		4		false		            4          MS. ANGUS:  Thank you.				false

		118						LN		5		5		false		            5          Director La Belle?				false

		119						LN		5		6		false		            6          MR. LA BELLE:  Yes.				false

		120						LN		5		7		false		            7          MS. ANGUS:  Director Rubalcava-Garcia?				false

		121						LN		5		8		false		            8          MS. RUBALCAVA-GARCIA:  Yes.				false

		122						LN		5		9		false		            9          MS. ANGUS:  Director Cervantes?				false

		123						LN		5		10		false		           10          MS. CERVANTES:  Yes.				false

		124						LN		5		11		false		           11          MS. ANGUS:  Director Ruiz?				false

		125						LN		5		12		false		           12          MR. RUIZ:  Yes.				false

		126						LN		5		13		false		           13          MS. ANGUS:  And Director Bagneris?				false

		127						LN		5		14		false		           14          MS. BAGNERIS:  Yes.				false

		128						LN		5		15		false		           15          MS. ANGUS:  Thank you.				false

		129						LN		5		16		false		           16          CHAIR PHAM:  Great.  Thanks. Matters of public				false

		130						LN		5		17		false		           17   comment.  Public comment is allowed on issues not on the				false

		131						LN		5		18		false		           18   current agenda.  However, no debate by the Board shall				false

		132						LN		5		19		false		           19   be permitted on such public comments; and no action will				false

		133						LN		5		20		false		           20   be taken on such public comment items at this time, as				false

		134						LN		5		21		false		           21   law requires formal public notice prior to any action on				false

		135						LN		5		22		false		           22   an agenda item.  Speakers are requested to fill out and				false

		136						LN		5		23		false		           23   submit a comment card to the meeting secretary prior to				false

		137						LN		5		24		false		           24   the start of the meeting and are limited to three				false

		138						LN		5		25		false		           25   minutes.				false

		139						PG		6		0		false		page 6				false

		140						LN		6		1		false		            1          Comments will be accepted on all other agenda				false

		141						LN		6		2		false		            2   items at the time each item is listed on the agenda.				false

		142						LN		6		3		false		            3   Speakers wishing to address the Board on items on the				false

		143						LN		6		4		false		            4   agenda are requested to sign in prior to the start of				false

		144						LN		6		5		false		            5   the meeting and identify the agenda items on which you				false

		145						LN		6		6		false		            6   desire to address the Board.  Again, speakers are				false

		146						LN		6		7		false		            7   limited to three minutes.				false

		147						LN		6		8		false		            8          MS. RICHARDS:  Chair Pham, we don't have any				false

		148						LN		6		9		false		            9   comment cards at this point.  Is there anyone online?				false

		149						LN		6		10		false		           10   Nope, no one on Zoom either.				false

		150						LN		6		11		false		           11          CHAIR PHAM:  Okay.  Great.  With, that, I'll move				false

		151						LN		6		12		false		           12   on to the Consent Calendar, then.  All matters listed				false

		152						LN		6		13		false		           13   under the Consent Calendar are operational matters about				false

		153						LN		6		14		false		           14   which the Board has governing policies, implementation				false

		154						LN		6		15		false		           15   of which is delegated to the CEO.  They will be enacted				false

		155						LN		6		16		false		           16   in one motion by category in the order listed below.				false

		156						LN		6		17		false		           17   There will be no discussion of these items prior to the				false

		157						LN		6		18		false		           18   time the Board of Directors votes on the motion, unless				false

		158						LN		6		19		false		           19   members of the Board, staff, or public request specific				false

		159						LN		6		20		false		           20   items to be discussed separately and/or removed from				false

		160						LN		6		21		false		           21   this section.				false

		161						LN		6		22		false		           22          Any member of the public who wishes to discuss				false

		162						LN		6		23		false		           23   Consent Calendar items should notify the Chair of the				false

		163						LN		6		24		false		           24   Board at the time requested and be recognized by				false

		164						LN		6		25		false		           25   invitation of the Chair to address the Board.				false

		165						PG		7		0		false		page 7				false

		166						LN		7		1		false		            1          MS. RICHARDS:  And, Chair Pham, staff has two				false

		167						LN		7		2		false		            2   concession rental agreements under Section E, 23517 and				false

		168						LN		7		3		false		            3   23523.  Those are two concession agreements for the 2023				false

		169						LN		7		4		false		            4   fair that are not quite ready yet.  So we'll bring those				false

		170						LN		7		5		false		            5   back when they are ready.  And we'd like to pull -- just				false

		171						LN		7		6		false		            6   to clarify a little bit -- under Section C, CCA				false

		172						LN		7		7		false		            7   agreement 03223001.  And perhaps, before the board votes				false

		173						LN		7		8		false		            8   on the Consent Calendar, I can just give a few details				false

		174						LN		7		9		false		            9   on behalf of the facilities committee.  And then,				false

		175						LN		7		10		false		           10   perhaps, Directors La Belle and Ruiz would want to				false

		176						LN		7		11		false		           11   comment as well.				false

		177						LN		7		12		false		           12          This is the LOU with CCA to begin the first of				false

		178						LN		7		13		false		           13   our Master Site Plan projects, the administration				false

		179						LN		7		14		false		           14   building.  The work is expected to be completed on				false

		180						LN		7		15		false		           15   February 28, 2025, so we all look forward to that.  The				false

		181						LN		7		16		false		           16   LOU contains some information about the scope of work.				false

		182						LN		7		17		false		           17   This is just the first phase of the project, and it				false

		183						LN		7		18		false		           18   involves design development, creating the destruction				false

		184						LN		7		19		false		           19   documents, and the bidding phase on the admin extension.				false

		185						LN		7		20		false		           20          It will involve retaining a qualified				false

		186						LN		7		21		false		           21   architectural and engineering design team, which will				false

		187						LN		7		22		false		           22   include all the specialty design professions that are				false

		188						LN		7		23		false		           23   required for the project.  There is a tentative schedule				false

		189						LN		7		24		false		           24   in the LOU.  As soon as the LOU is approved, then staff				false

		190						LN		7		25		false		           25   and the Facilities Committee will begin coordinating				false

		191						PG		8		0		false		page 8				false

		192						LN		8		1		false		            1   with CCA on developing the design team qualifications,				false

		193						LN		8		2		false		            2   which will go into the RFP which CCA will issue for this				false

		194						LN		8		3		false		            3   project.				false

		195						LN		8		4		false		            4          They are expecting to award the design agreement				false

		196						LN		8		5		false		            5   in June of this year.  And then, of course, there will				false

		197						LN		8		6		false		            6   be lots of updates on a regular basis to the Board as we				false

		198						LN		8		7		false		            7   move through this project.  The design phase is expected				false

		199						LN		8		8		false		            8   to be completed in January of 2024, and then, at that				false

		200						LN		8		9		false		            9   time, a big package for all of the contractors that will				false

		201						LN		8		10		false		           10   be involved in the project will be issued with the bid				false

		202						LN		8		11		false		           11   opening in January or February of next year.				false

		203						LN		8		12		false		           12          So I'm sure the Facilities Committee also would				false

		204						LN		8		13		false		           13   be happy to answer any questions or make further				false

		205						LN		8		14		false		           14   comment.				false

		206						LN		8		15		false		           15          MR. RUIZ:  No.  I don't have any -- Doug, unless				false

		207						LN		8		16		false		           16   you want to chime in on this.				false

		208						LN		8		17		false		           17          MR. LA BELLE:  Just maybe a little additional --				false

		209						LN		8		18		false		           18   I think Michelle summarized it very well.  The period of				false

		210						LN		8		19		false		           19   time between June and roughly October, when the scope of				false

		211						LN		8		20		false		           20   the work is refined by the design team with CCA, we				false

		212						LN		8		21		false		           21   anticipate, we being Robert and I, that there will be				false

		213						LN		8		22		false		           22   additional Facility Committee meetings along the way as				false

		214						LN		8		23		false		           23   the scope is developed and as specific items come up				false

		215						LN		8		24		false		           24   that would require specific action by the Board, Robert,				false

		216						LN		8		25		false		           25   and I, along with staff.  We'll bring those to the Board				false

		217						PG		9		0		false		page 9				false

		218						LN		9		1		false		            1   for consideration and action.				false

		219						LN		9		2		false		            2          Between now and January, I think there's going to				false

		220						LN		9		3		false		            3   be extensive activity to get the project put together.				false

		221						LN		9		4		false		            4   Then, obviously, once we bid it and award it, then it's				false

		222						LN		9		5		false		            5   just completing the project.  I want to thank Robert,				false

		223						LN		9		6		false		            6   Michelle, Ken, the staff, for all the work they've done				false

		224						LN		9		7		false		            7   to kind of get it to this point.  And it's a very				false

		225						LN		9		8		false		            8   exciting time.  And your committee will do everything we				false

		226						LN		9		9		false		            9   can to keep you in the loop and informed.  And,				false

		227						LN		9		10		false		           10   obviously, as action items come up that either require				false

		228						LN		9		11		false		           11   Board direction or review, we'll make sure those come				false

		229						LN		9		12		false		           12   before the Board at a scheduled meeting.				false

		230						LN		9		13		false		           13          CHAIR PHAM:  Great.  Thanks for the update, guys.				false

		231						LN		9		14		false		           14   Is there any comment card or anyone from the public?				false

		232						LN		9		15		false		           15          MS. RICHARDS:  No.  We have no comment cards, and				false

		233						LN		9		16		false		           16   no one on Zoom is commenting.				false

		234						LN		9		17		false		           17          CHAIR PHAM:  All right.  With that I'll --				false

		235						LN		9		18		false		           18          MS. BAGNERIS:  Director Pham?				false

		236						LN		9		19		false		           19          CHAIR PHAM:  Yup.				false

		237						LN		9		20		false		           20          MS. BAGNERIS:  Director Bagneris, I move that we				false

		238						LN		9		21		false		           21   accept the same calendar.				false

		239						LN		9		22		false		           22          MS. CERVANTES:  And I second.  This is Director				false

		240						LN		9		23		false		           23   Cervantes.				false

		241						LN		9		24		false		           24          CHAIR PHAM:   Great.				false

		242						LN		9		25		false		           25          MS. ANGUS:  Okay.  I can take the roll call vote.				false

		243						PG		10		0		false		page 10				false

		244						LN		10		1		false		            1          Chair Pham?				false

		245						LN		10		2		false		            2          CHAIR PHAM:  Yes.				false

		246						LN		10		3		false		            3          MS. ANGUS:  Vice Chair Kovacevich?				false

		247						LN		10		4		false		            4          VICE CHAIR KOVACEVICH:  Yes.				false

		248						LN		10		5		false		            5          MS. ANGUS:  Director La Belle?				false

		249						LN		10		6		false		            6          MR. LA BELLE:  Yes.				false

		250						LN		10		7		false		            7          MS. ANGUS:  Director Rubalcava-Garcia?				false

		251						LN		10		8		false		            8          MS. RUBALCAVA-GARCIA:  Yes.				false

		252						LN		10		9		false		            9          MS. ANGUS:  Director Cervantes?				false

		253						LN		10		10		false		           10          MS. CERVANTES:  Yes.				false

		254						LN		10		11		false		           11          MS. ANGUS:  Director Ruiz?				false

		255						LN		10		12		false		           12          MR. RUIZ:  Yes.				false

		256						LN		10		13		false		           13          MS. ANGUS:  And Director Bagneris?				false

		257						LN		10		14		false		           14          MS. BAGNERIS:  Yes.				false

		258						LN		10		15		false		           15          MS. ANGUS:  Thank you.				false

		259						LN		10		16		false		           16          CHAIR PHAM:  Great.  Thank you.				false

		260						LN		10		17		false		           17          MS. RICHARDS:  Okay.  I think we can move on to				false

		261						LN		10		18		false		           18   Item B.  This is a vote on whether or not to -- sorry,				false

		262						LN		10		19		false		           19   Item A, this is a vote on whether or not to approve				false

		263						LN		10		20		false		           20   write-off of past due amounts.  The California				false

		264						LN		10		21		false		           21   Government Code authorizes the Board of Directors to				false

		265						LN		10		22		false		           22   discharge any uncollectible amounts of $500 or less once				false

		266						LN		10		23		false		           23   a debt is considered uncollectible.				false

		267						LN		10		24		false		           24          So once a year, we review our accounts payable --				false

		268						LN		10		25		false		           25   sorry, accounts receivable roles and look at those past				false

		269						PG		11		0		false		page 11				false

		270						LN		11		1		false		            1   due amounts under $500 where we feel that the staff has				false

		271						LN		11		2		false		            2   done a more than adequate job of trying to collect on				false

		272						LN		11		3		false		            3   these amounts.  They're all listed in the staff report,				false

		273						LN		11		4		false		            4   and, as you can see, most are very small amounts.				false

		274						LN		11		5		false		            5          I feel very confident that our accounting team				false

		275						LN		11		6		false		            6   has followed up on these numerous times to the point				false

		276						LN		11		7		false		            7   where we feel that the debt should just be written off.				false

		277						LN		11		8		false		            8   So we're looking for the Board's approval to do that.				false

		278						LN		11		9		false		            9          CHAIR PHAM:  Great.  Just out of curiosity, was				false

		279						LN		11		10		false		           10   the Financial Monitoring Committee also consulted on				false

		280						LN		11		11		false		           11   this as well, prior to presenting this?				false

		281						LN		11		12		false		           12          MS. RICHARDS:  Yes, they were.				false

		282						LN		11		13		false		           13          CHAIR PHAM:  Okay.  Great.				false

		283						LN		11		14		false		           14          MS. RUBALCAVA-GARCIA:  I have a question, Chair				false

		284						LN		11		15		false		           15   Pham, if that's okay.				false

		285						LN		11		16		false		           16          Some of these expenses, like you mentioned,				false

		286						LN		11		17		false		           17   they're minor.  How come they're outstanding?  Are the				false

		287						LN		11		18		false		           18   fees not required before, like for the livestock				false

		288						LN		11		19		false		           19   auction?				false

		289						LN		11		20		false		           20          MS. RICHARDS:  Most of these amounts are people				false

		290						LN		11		21		false		           21   who are contributing additional dollars to that				false

		291						LN		11		22		false		           22   student's -- you know -- the sale of their animal.  So				false

		292						LN		11		23		false		           23   where they're not interested in purchasing the animal,				false

		293						LN		11		24		false		           24   but they may contribute, you know, an extra $20 or an				false

		294						LN		11		25		false		           25   extra $50.  So we have no way of knowing that up front.				false

		295						PG		12		0		false		page 12				false

		296						LN		12		1		false		            1   But I should say that anyone that has an outstanding				false

		297						LN		12		2		false		            2   debt for the junior livestock option, will not be				false

		298						LN		12		3		false		            3   permitted to be a buyer this year.				false

		299						LN		12		4		false		            4          MS. RUBALCAVA-GARCIA:  Okay.  And then we do				false

		300						LN		12		5		false		            5   accrue expenses of 1 1/2 percent a month as we are				false

		301						LN		12		6		false		            6   keeping this on the books?				false

		302						LN		12		7		false		            7          MS. RICHARDS:  Correct.				false

		303						LN		12		8		false		            8          MS. RUBALCAVA-GARCIA:  And with the amount, I				false

		304						LN		12		9		false		            9   think it's less than, I think, $600, I mean, I would				false

		305						LN		12		10		false		           10   make a motion to go ahead and approve.				false

		306						LN		12		11		false		           11          MS. BAGNERIS:  Director Bagneris.  I second that				false

		307						LN		12		12		false		           12   motion.				false

		308						LN		12		13		false		           13          CHAIR PHAM:  Great.  Summer, can you take the				false

		309						LN		12		14		false		           14   roll on that one?				false

		310						LN		12		15		false		           15          MS. ANGUS:  Chair Pham?				false

		311						LN		12		16		false		           16          CHAIR PHAM:  Yes.				false

		312						LN		12		17		false		           17          MS. ANGUS:  Vice Chair Kovacevich?				false

		313						LN		12		18		false		           18          VICE CHAIR KOVACEVICH:  Yes.				false

		314						LN		12		19		false		           19          MS. ANGUS:  Director La Belle?				false

		315						LN		12		20		false		           20          MR. LA BELLE:  Yes.				false

		316						LN		12		21		false		           21          MS. ANGUS:  Director Rubalcava-Garcia?				false

		317						LN		12		22		false		           22          MS. RUBALCAVA-GARCIA:  Yes.				false

		318						LN		12		23		false		           23          MS. ANGUS:  Director Cervantes?				false

		319						LN		12		24		false		           24          MS. CERVANTES:  Yes.				false

		320						LN		12		25		false		           25          MS. ANGUS:  Director Ruiz?				false

		321						PG		13		0		false		page 13				false

		322						LN		13		1		false		            1          MR. RUIZ:  Yes.				false

		323						LN		13		2		false		            2          MS. ANGUS:  And Director Bagneris?				false

		324						LN		13		3		false		            3          MS. BAGNERIS:  Yes.				false

		325						LN		13		4		false		            4          MS. ANGUS:  Thank you.				false

		326						LN		13		5		false		            5          MS. RICHARDS:  Okay.  I think we're ready to move				false

		327						LN		13		6		false		            6   on to the next item, 8B. This is a vote on whether or				false

		328						LN		13		7		false		            7   not to enter into an agreement with the Heroes Hall				false

		329						LN		13		8		false		            8   Veterans Foundation for a Serenity Walk Donation				false

		330						LN		13		9		false		            9   Program.  So there's been much discussion, as we have				false

		331						LN		13		10		false		           10   planned and now broken ground on the Serenity Walk at				false

		332						LN		13		11		false		           11   Heroes Hall, to host a donation program where the public				false

		333						LN		13		12		false		           12   might be able to buy pavers; for example, engraved with				false

		334						LN		13		13		false		           13   the memory of a veteran, or benches, or other furniture				false

		335						LN		13		14		false		           14   for the Serenity Walk.				false

		336						LN		13		15		false		           15          In order for those donations to be tax				false

		337						LN		13		16		false		           16   deductible, they have to be donated and registered				false

		338						LN		13		17		false		           17   501(c)(3).  So this Item would be the Board agreeing to				false

		339						LN		13		18		false		           18   have staff work with the Heroes Hall Veterans Foundation				false

		340						LN		13		19		false		           19   to draft an agreement.  As you know, we're no longer				false

		341						LN		13		20		false		           20   connected with the Heroes Hall Veteran's foundation.				false

		342						LN		13		21		false		           21   There's not an MOU in place.  We would want to enter				false

		343						LN		13		22		false		           22   into a separate agreement for this particular project.				false

		344						LN		13		23		false		           23          So we would work with the foundation on their				false

		345						LN		13		24		false		           24   ability to manage the program and reach out to donors.				false

		346						LN		13		25		false		           25   And then we bring that agreement back with the details				false

		347						PG		14		0		false		page 14				false

		348						LN		14		1		false		            1   of the donation plan back to the Board for approval.  So				false

		349						LN		14		2		false		            2   this is just approval to enter into an agreement with				false

		350						LN		14		3		false		            3   the foundation to work with them on this donation plan.				false

		351						LN		14		4		false		            4          CHAIR PHAM:  Just for my clarification, this is				false

		352						LN		14		5		false		            5   approval to begin discussions in entering an agreement,				false

		353						LN		14		6		false		            6   not necessarily entering in an agreement today; right?				false

		354						LN		14		7		false		            7          MS. RICHARDS:  That's correct.  We would work				false

		355						LN		14		8		false		            8   with the foundation to draft an agreement and bring it				false

		356						LN		14		9		false		            9   back to the Board for review and approval.				false

		357						LN		14		10		false		           10          CHAIR PHAM:  Gotcha.				false

		358						LN		14		11		false		           11          MS. BAGNERIS:  Director Pham, I have a question				false

		359						LN		14		12		false		           12   as well.				false

		360						LN		14		13		false		           13          Is this agreement just for this project, or is				false

		361						LN		14		14		false		           14   this going to be a long-standing agreement for any and				false

		362						LN		14		15		false		           15   everything that the Heroes Hall Foundation wants to do,				false

		363						LN		14		16		false		           16   as far as fundraising for Orange County Fair?				false

		364						LN		14		17		false		           17          MS. RICHARDS:  This would just be for the				false

		365						LN		14		18		false		           18   Serenity Walk project.				false

		366						LN		14		19		false		           19          MS. BAGNERIS:  Okay.  Thank you.				false

		367						LN		14		20		false		           20          CHAIR PHAM:  I forgot to ask: Is there any				false

		368						LN		14		21		false		           21   comment cards on this by any chance?				false

		369						LN		14		22		false		           22          MS. RICHARDS:  No comment cards and no one on				false

		370						LN		14		23		false		           23   Zoom.				false

		371						LN		14		24		false		           24          CHAIR PHAM:  Gotcha.  Any other comments or				false

		372						LN		14		25		false		           25   anyone want to make a motion on this?				false

		373						PG		15		0		false		page 15				false

		374						LN		15		1		false		            1          MR. RUIZ:  I'll entertain a motion to approve				false

		375						LN		15		2		false		            2   this item.				false

		376						LN		15		3		false		            3          MR. LA BELLE:  This is Director La Belle.  I				false

		377						LN		15		4		false		            4   second.				false

		378						LN		15		5		false		            5          MS. ANGUS:  I can take the roll call vote.				false

		379						LN		15		6		false		            6          Chair Pham?				false

		380						LN		15		7		false		            7          CHAIR PHAM:  Yes.				false

		381						LN		15		8		false		            8          MS. ANGUS:  Vice Chair Kovacevich?				false

		382						LN		15		9		false		            9          VICE CHAIR KOVACEVICH:  Yes.				false

		383						LN		15		10		false		           10          MS. ANGUS:  Director La Belle?				false

		384						LN		15		11		false		           11          MR. LA BELLE:  Yes.				false

		385						LN		15		12		false		           12          MS. ANGUS:  Director Rubalcava-Garcia?				false

		386						LN		15		13		false		           13          MS. RUBALCAVA-GARCIA:  Yes.				false

		387						LN		15		14		false		           14          MS. ANGUS:  Director Cervantes?				false

		388						LN		15		15		false		           15          MS. CERVANTES:  Yes.				false

		389						LN		15		16		false		           16          MS. ANGUS:  Director Ruiz?				false

		390						LN		15		17		false		           17          MR. RUIZ:  Yes.				false

		391						LN		15		18		false		           18          MS. ANGUS:  And Director Bagneris?				false

		392						LN		15		19		false		           19          MS. BAGNERIS:  Yes.				false

		393						LN		15		20		false		           20          MS. ANGUS:  Thank you.				false

		394						LN		15		21		false		           21          CHAIR PHAM:  All right.  Item C, Michelle, you				false

		395						LN		15		22		false		           22   can maybe kick it off, and then maybe Doug can expand;				false

		396						LN		15		23		false		           23   or the Facilities Committee can expand.				false

		397						LN		15		24		false		           24          MS. RICHARDS:  Sure.  This is an item that was				false

		398						LN		15		25		false		           25   requested to be on the agenda by Director La Belle at				false

		399						PG		16		0		false		page 16				false

		400						LN		16		1		false		            1   the February meeting.  It was intended to discuss a				false

		401						LN		16		2		false		            2   recommendation made by Director La Belle to reorder the				false

		402						LN		16		3		false		            3   list of Master Site Plan projects in order to move the				false

		403						LN		16		4		false		            4   Pacific Amphitheater phase sooner in the priority.				false

		404						LN		16		5		false		            5          So previously, the Board had approved the current				false

		405						LN		16		6		false		            6   list of projects at the January Board meeting.  There				false

		406						LN		16		7		false		            7   are four other Master Site Plan projects ahead of the				false

		407						LN		16		8		false		            8   Pacific Amphitheater projects.  That includes Phase 2,				false

		408						LN		16		9		false		            9   the additional restrooms, Phase 3.A is the new Century				false

		409						LN		16		10		false		           10   Barn at Centennial Farms, Phase 3.B is the new				false

		410						LN		16		11		false		           11   multi-purpose Education Center to support Centennial				false

		411						LN		16		12		false		           12   Farm and Heroes Hall, and then Phase 4 is the Exhibit				false

		412						LN		16		13		false		           13   Building additions.  And then the Pacific Amphitheater				false

		413						LN		16		14		false		           14   projects would come after, by recommendation of Director				false

		414						LN		16		15		false		           15   La Belle.				false

		415						LN		16		16		false		           16          Just as some background, when staff looked at				false

		416						LN		16		17		false		           17   these projects for the Master Site Plan, we used an				false

		417						LN		16		18		false		           18   assessment with the following criteria:  We looked at				false

		418						LN		16		19		false		           19   safety and security.  We looked at net revenue potential				false

		419						LN		16		20		false		           20   or whether the project would be budget relieving.  We				false

		420						LN		16		21		false		           21   looked at community support in service of our mission				false

		421						LN		16		22		false		           22   and vision.  We looked at how the project might enhance				false

		422						LN		16		23		false		           23   our brand, and then, of course, the cost of the project				false

		423						LN		16		24		false		           24   and cash flow.				false

		424						LN		16		25		false		           25          In the staff report, we've also included some				false

		425						PG		17		0		false		page 17				false

		426						LN		17		1		false		            1   additional information, data and facts that were used to				false

		427						LN		17		2		false		            2   come up with that order of priority.  So I think the				false

		428						LN		17		3		false		            3   Board has now the information that they need to have a				false

		429						LN		17		4		false		            4   discussion about whether the order of the Master Site				false

		430						LN		17		5		false		            5   Plan project should be changed.  So, Director La Belle,				false

		431						LN		17		6		false		            6   I know this was your recommendation, so we can turn it				false

		432						LN		17		7		false		            7   over to you, maybe, for comments.				false

		433						LN		17		8		false		            8          MR. LA BELLE:  Thank you, Michelle, a few				false

		434						LN		17		9		false		            9   comments.  First of all, there are -- all of the				false

		435						LN		17		10		false		           10   projects that you've just listed are obviously very				false

		436						LN		17		11		false		           11   important and need to be accomplished as soon as we can.				false

		437						LN		17		12		false		           12   They are projects that enhance our mission, our				false

		438						LN		17		13		false		           13   educational programs at Centennial Farms and Heroes Hall				false

		439						LN		17		14		false		           14   and other areas.				false

		440						LN		17		15		false		           15          There are two things at play that have led me to				false

		441						LN		17		16		false		           16   request that the Board consider moving the Pac Amp				false

		442						LN		17		17		false		           17   project ahead a bit to move forward.  One of the things				false

		443						LN		17		18		false		           18   at play, we have absolutely no control over or very				false

		444						LN		17		19		false		           19   limited control, and the other thing is totally within				false

		445						LN		17		20		false		           20   the parameters of the Board and staff.				false

		446						LN		17		21		false		           21          The first thing we have no control over is the				false

		447						LN		17		22		false		           22   Live Nation 14,000 seat facility that they are moving				false

		448						LN		17		23		false		           23   forward with, with the city of Irvine.  When that will				false

		449						LN		17		24		false		           24   be completed, hard to speculate, but my guess, it's at				false

		450						LN		17		25		false		           25   least a few years out.  But my feeling is that is going				false

		451						PG		18		0		false		page 18				false

		452						LN		18		1		false		            1   to impact our ability to market to the Pacific				false

		453						LN		18		2		false		            2   Amphitheater for concerts.  We have something that				false

		454						LN		18		3		false		            3   Irvine doesn't have, and that obviously is the annual OC				false

		455						LN		18		4		false		            4   Fair.				false

		456						LN		18		5		false		            5          And the OC Fair helps to -- clearly helps to				false

		457						LN		18		6		false		            6   market and generate interest in Pac Amp.  Net revenues				false

		458						LN		18		7		false		            7   for the fair last year were slightly under 24 million.				false

		459						LN		18		8		false		            8   Net revenues from our concert season at Pac Amp was 5.5				false

		460						LN		18		9		false		            9   million.  We had average attendance at each of the				false

		461						LN		18		10		false		           10   concerts of roughly 7,000.  Right now, Pac Amp generates				false

		462						LN		18		11		false		           11   directly about 20 percent of the net revenues that are				false

		463						LN		18		12		false		           12   coming to the OC Fair and Events Center, and those				false

		464						LN		18		13		false		           13   revenues are the revenues that we utilize to, obviously,				false

		465						LN		18		14		false		           14   do improvements in areas that do not generate revenues				false

		466						LN		18		15		false		           15   but are, obviously, very important to our mission.				false

		467						LN		18		16		false		           16          I don't have an exact number.  I can speculate,				false

		468						LN		18		17		false		           17   but of those 7,000 people that are there on a daily				false

		469						LN		18		18		false		           18   basis for the concerts, a good portion of those either				false

		470						LN		18		19		false		           19   attend the fair beforehand or after the concert.  And,				false

		471						LN		18		20		false		           20   obviously, they're buying food and buying beverages and				false

		472						LN		18		21		false		           21   buying rides, et cetera, et cetera.  So there, in				false

		473						LN		18		22		false		           22   addition to the 5.5 million, they are generating a				false

		474						LN		18		23		false		           23   portion of that 25 million in terms of net revenues.				false

		475						LN		18		24		false		           24          My reason for wanting to move ahead as soon as				false

		476						LN		18		25		false		           25   possible with Pac Amp is, when we can do the				false

		477						PG		19		0		false		page 19				false

		478						LN		19		1		false		            1   improvements there, that's going to enhance the guest				false

		479						LN		19		2		false		            2   experience for those attending.  It obviously creates an				false

		480						LN		19		3		false		            3   opportunity to, perhaps, sell out more often and to,				false

		481						LN		19		4		false		            4   obviously, provide a greater revenues that can be put				false

		482						LN		19		5		false		            5   back into various projects.				false

		483						LN		19		6		false		            6          We -- back 10 years ago, roughly -- we did Plaza				false

		484						LN		19		7		false		            7   Pacifica, and we removed the berm, we replaced the				false

		485						LN		19		8		false		            8   seating, so that was about a $12 million dollar project.				false

		486						LN		19		9		false		            9   And, obviously, that served to enhance the facility.  We				false

		487						LN		19		10		false		           10   have in the budget next year, 2024, totally separate				false

		488						LN		19		11		false		           11   from the Master Site Plan, we have the Backup House				false

		489						LN		19		12		false		           12   improvements, which we have talked about previously.				false

		490						LN		19		13		false		           13          Staff is going to be working with our various				false

		491						LN		19		14		false		           14   entertainers and vendors during this year's concert				false

		492						LN		19		15		false		           15   season to indentify specific things that'll enhance the				false

		493						LN		19		16		false		           16   experience for the performers and those that are				false

		494						LN		19		17		false		           17   providing the technical services.  But that won't				false

		495						LN		19		18		false		           18   address added restrooms and other facilities at Pac Amp				false

		496						LN		19		19		false		           19   that would enhance it.				false

		497						LN		19		20		false		           20          So those are the reasons, and I guess I just				false

		498						LN		19		21		false		           21   close my comments with July 29, 1983, Pacific				false

		499						LN		19		22		false		           22   Amphitheater was opened.  So in July, it's going to be,				false

		500						LN		19		23		false		           23   essentially, 40 years old.  As a personal note, Bonnie				false

		501						LN		19		24		false		           24   and I, we either attended the opening night or the				false

		502						LN		19		25		false		           25   second night of the concert with Barry Manilow.  I know				false

		503						PG		20		0		false		page 20				false

		504						LN		20		1		false		            1   we didn't go Sunday, because we had work the next day.				false

		505						LN		20		2		false		            2          But we were at one of those opening concerts, and				false

		506						LN		20		3		false		            3   I just think that, if we can move this forward, I				false

		507						LN		20		4		false		            4   certainly don't want to take away anything from the				false

		508						LN		20		5		false		            5   other projects, particularly from health and safety				false

		509						LN		20		6		false		            6   standpoint, but the sooner we can accelerate the Pac Amp				false

		510						LN		20		7		false		            7   improvements, I think it's going to enhance our revenue				false

		511						LN		20		8		false		            8   generating abilities and provide an enhanced experience				false

		512						LN		20		9		false		            9   for those attending.  So those are my thoughts and the				false

		513						LN		20		10		false		           10   reason why I requested that we place this on the agenda				false

		514						LN		20		11		false		           11   for Board discussion.				false

		515						LN		20		12		false		           12          CHAIR PHAM:  Before I open up for the other				false

		516						LN		20		13		false		           13   Board, is there any public comment cards out there for				false

		517						LN		20		14		false		           14   this item, by any chance, or anyone online?				false

		518						LN		20		15		false		           15          MS. RICHARDS:  No comment cards or anyone on				false

		519						LN		20		16		false		           16   Zoom.				false

		520						LN		20		17		false		           17          CHAIR PHAM:  Okay.  And out of curiosity, just				false

		521						LN		20		18		false		           18   for my sake, it's moved up on the list, but where would				false

		522						LN		20		19		false		           19   this be moved up to in this theoretical proposal in				false

		523						LN		20		20		false		           20   terms of priority and order?				false

		524						LN		20		21		false		           21          MR. LA BELLE:  Well, in my world, I'd like to see				false

		525						LN		20		22		false		           22   everything done at once.  But I'd just like to see us at				false

		526						LN		20		23		false		           23   a point where we've at least completed the design phase				false

		527						LN		20		24		false		           24   through another LOU with CCA so that we can be ready to				false

		528						LN		20		25		false		           25   move fairly quickly.  Michelle, the numbers for the				false

		529						PG		21		0		false		page 21				false

		530						LN		21		1		false		            1   first four projects total how much, again?  Ahead of the				false

		531						LN		21		2		false		            2   projects that are ahead of Pac Amp?				false

		532						LN		21		3		false		            3          MS. RICHARDS:  Yeah.  So there's the $23 on				false

		533						LN		21		4		false		            4   Admin, $7.7 on the restrooms, S3.7 on Century Barn, $11				false

		534						LN		21		5		false		            5   million on the multi-purpose education center, and then				false

		535						LN		21		6		false		            6   $3 million on the Exhibit Building, the rental building				false

		536						LN		21		7		false		            7   addition.				false

		537						LN		21		8		false		            8          MR. LA BELLE:  From my perspective, I'd like to				false

		538						LN		21		9		false		            9   see it moved ahead of at least the educational facility.				false

		539						LN		21		10		false		           10   I think we should go forward with the much needed				false

		540						LN		21		11		false		           11   enhancements at Centennial Farms and that, but I'd like				false

		541						LN		21		12		false		           12   to see it moved up ahead of the last two items that				false

		542						LN		21		13		false		           13   Michelle identified.				false

		543						LN		21		14		false		           14          MS. RUBALCAVA-GARCIA:  Chair Pham, I have a				false

		544						LN		21		15		false		           15   question.  This is Director Rubalcava-Garcia.				false

		545						LN		21		16		false		           16          CHAIR PHAM:  Yeah.  Sure.  And then Barbara is up				false

		546						LN		21		17		false		           17   after that.  She has her hand up online.				false

		547						LN		21		18		false		           18          MR. RUIZ:  And then I have a question as well.				false

		548						LN		21		19		false		           19          CHAIR PHAM:  Sure.				false

		549						LN		21		20		false		           20          MS. RUBALCAVA-GARCIA:  Director La Belle, how				false

		550						LN		21		21		false		           21   come you didn't bring this up when we discussed this in				false

		551						LN		21		22		false		           22   January?  For me, I feel like it's confusing the				false

		552						LN		21		23		false		           23   situation, because we looked at everything in segments.				false

		553						LN		21		24		false		           24   And all of that decision making was, you know, pertained				false

		554						LN		21		25		false		           25   to how we're going to secure the funding.  And it just				false

		555						PG		22		0		false		page 22				false

		556						LN		22		1		false		            1   seems a little convoluted to kind of go back and reorder				false

		557						LN		22		2		false		            2   things.				false

		558						LN		22		3		false		            3          MR. LA BELLE:  Director Rubalcava-Garcia, I did				false

		559						LN		22		4		false		            4   bring it up in January, and it was discussed at the				false

		560						LN		22		5		false		            5   January meeting.				false

		561						LN		22		6		false		            6          MS. RUBALCAVA-GARCIA:  And in that January				false

		562						LN		22		7		false		            7   meeting, we decided not to move forward with it.  What				false

		563						LN		22		8		false		            8   were the reasons?				false

		564						LN		22		9		false		            9          MR. LA BELLE:  No, you're mistaken.				false

		565						LN		22		10		false		           10          MS. BAGNERIS:  We voted unanimously to move				false

		566						LN		22		11		false		           11   forward the way it is.				false

		567						LN		22		12		false		           12          MS. RUBALCAVA-GARCIA:  Yeah.  Those are the				false

		568						LN		22		13		false		           13   questions I had, but I'm sure I will have additional				false

		569						LN		22		14		false		           14   questions after Director Bagneris and Director Ruiz.				false

		570						LN		22		15		false		           15          CHAIR PHAM:  Barbara?				false

		571						LN		22		16		false		           16          MS. BAGNERIS:  Okay.  Thank you, Director Pham.				false

		572						LN		22		17		false		           17          Yeah, I was going to -- we did talk about this				false

		573						LN		22		18		false		           18   before.  We voted, but it was a unanimous vote.  And				false

		574						LN		22		19		false		           19   those four projects we thought were -- the staff				false

		575						LN		22		20		false		           20   recommended them -- we thought they were of priority.				false

		576						LN		22		21		false		           21   The Admin building, you think about that.  Restrooms,				false

		577						LN		22		22		false		           22   those kinds of things are priority.  If we're looking at				false

		578						LN		22		23		false		           23   competing with Live Nation, we can stop now.  Unless we				false

		579						LN		22		24		false		           24   are going to double the facility size of Pac Amp, we're				false

		580						LN		22		25		false		           25   not going to compete with them, but they're not going to				false

		581						PG		23		0		false		page 23				false

		582						LN		23		1		false		            1   compete with us for Orange County Fair, which is the				false

		583						LN		23		2		false		            2   majority of our revenue for Pac Amp.  If I'm not				false

		584						LN		23		3		false		            3   mistaken, CEO Michelle, it comes from the fair; is that				false

		585						LN		23		4		false		            4   correct?				false

		586						LN		23		5		false		            5          MS. RICHARDS:  That's correct.  The Pacific				false

		587						LN		23		6		false		            6   Amphitheater is rented out maybe one or two times to				false

		588						LN		23		7		false		            7   private promoters throughout the years, but the vast				false

		589						LN		23		8		false		            8   majority of it is the concerts during the fair.				false

		590						LN		23		9		false		            9          MS. BAGNERIS:  And we have the Backup House in				false

		591						LN		23		10		false		           10   the budget for next year.  We have done multiple things				false

		592						LN		23		11		false		           11   to the Pac Amp that have made it a lot nicer.  But I				false

		593						LN		23		12		false		           12   don't see moving that ahead of those four projects in				false

		594						LN		23		13		false		           13   particular.  And the fact that we voted unanimously				false

		595						LN		23		14		false		           14   after hearing Director La Belle tell us that he would				false

		596						LN		23		15		false		           15   like to see it reordered, that I don't see us moving at				false

		597						LN		23		16		false		           16   this time.				false

		598						LN		23		17		false		           17          I hope this does not move forward with a motion.				false

		599						LN		23		18		false		           18   I would vote in opposition to it if it did.				false

		600						LN		23		19		false		           19          MR. RUIZ:  Okay.  Through the Chair, I also have				false

		601						LN		23		20		false		           20   some questions.  You know, I have a problem with moving				false

		602						LN		23		21		false		           21   away from the order of priority as well.  Michelle, --				false

		603						LN		23		22		false		           22   Dan is not here because I would some questions for him				false

		604						LN		23		23		false		           23   -- of the acts that we book, have any of them ever said,				false

		605						LN		23		24		false		           24   "I'm not going to do the Pac Amp because your backup				false

		606						LN		23		25		false		           25   house is not what I want"?				false
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		608						LN		24		1		false		            1          MS. RICHARDS:  No.  Not that I'm aware of.				false

		609						LN		24		2		false		            2          MR. RUIZ:  And the other one is, you know, all				false

		610						LN		24		3		false		            3   the other ones are very important to me, you know.  And				false

		611						LN		24		4		false		            4   I know you mentioned revenue on your Monday mixer, I				false

		612						LN		24		5		false		            5   think it was the last one or the one before that, you				false

		613						LN		24		6		false		            6   mentioned that we had broken a record when it comes to				false

		614						LN		24		7		false		            7   ticket sales for our acts; is that correct?				false

		615						LN		24		8		false		            8          MS. RICHARDS:  Yes.				false

		616						LN		24		9		false		            9          MR. RUIZ:  So bringing acts is not a problem?				false

		617						LN		24		10		false		           10          MS. RICHARDS:  That's correct.				false

		618						LN		24		11		false		           11          MR. RUIZ:  So changing the backup house wouldn't				false

		619						LN		24		12		false		           12   change anything right now?				false

		620						LN		24		13		false		           13          MS. RICHARDS:  Yeah.  I don't think it impacts				false

		621						LN		24		14		false		           14   attracting someone to come and play at the Pacific				false

		622						LN		24		15		false		           15   Amphitheater.  Certainly when we provide better				false

		623						LN		24		16		false		           16   amenities for the performers, but you're talking about				false

		624						LN		24		17		false		           17   the backup house kind of things?				false

		625						LN		24		18		false		           18          MR. RUIZ:  Yeah.				false

		626						LN		24		19		false		           19          MS. RICHARDS:  And we're limited in the Pacific				false

		627						LN		24		20		false		           20   Amphitheater by the amount of seats we have, the price				false

		628						LN		24		21		false		           21   point that the Orange County ticket buyer is willing to				false

		629						LN		24		22		false		           22   pay, the bands that are routing in this area during that				false

		630						LN		24		23		false		           23   time.  I know we've shared that with the Entertainment				false

		631						LN		24		24		false		           24   Committee about, you know, what are the challenges in				false

		632						LN		24		25		false		           25   bringing acts during the fair.				false
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		634						LN		25		1		false		            1          MR. RUIZ:  Okay.  Yeah.  Those are my questions.				false

		635						LN		25		2		false		            2   And like Director La Belle said, Irvine is going to				false

		636						LN		25		3		false		            3   bring an Amphitheater here, but it won't be by next				false

		637						LN		25		4		false		            4   year's fair.  It won't be by the following year after				false

		638						LN		25		5		false		            5   that.  It's going to take some time.  So we have time to				false

		639						LN		25		6		false		            6   get to this.				false

		640						LN		25		7		false		            7          And I think jumping the other projects, which I				false

		641						LN		25		8		false		            8   think are very important -- restrooms, there's always				false

		642						LN		25		9		false		            9   lines at the restrooms during the fair, the New Century				false

		643						LN		25		10		false		           10   Barn, the education center, those to me are priority.				false

		644						LN		25		11		false		           11   Not that the Pac Amp is not, but, I mean, if acts aren't				false

		645						LN		25		12		false		           12   staying away because of that, then I don't see that				false

		646						LN		25		13		false		           13   being a problem, you know.  So, I think, jumping the				false

		647						LN		25		14		false		           14   other projects, I just have a problem with that.				false

		648						LN		25		15		false		           15          CHAIR PHAM:  I think, to be clear, the backup				false

		649						LN		25		16		false		           16   house is in the budget for next year; correct?				false

		650						LN		25		17		false		           17          MR. LA BELLE:  Yes.				false

		651						LN		25		18		false		           18          MS. RICHARDS:  No.  It's proposed for the 2024				false

		652						LN		25		19		false		           19   budget as a capital project.				false

		653						LN		25		20		false		           20          CHAIR PHAM:  Right.  So that will be gotten to				false

		654						LN		25		21		false		           21   regardless.  This is some more of the other outside				false

		655						LN		25		22		false		           22   cleanup items and enhancements on the Pac Amp.  To be				false

		656						LN		25		23		false		           23   fair to Doug, Director La Belle, I think when we voted				false

		657						LN		25		24		false		           24   that last time in January, it was kind of commented				false

		658						LN		25		25		false		           25   like, let's revisit this sometime in the future, but for				false
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		660						LN		26		1		false		            1   now, let's just set on this.  It wasn't a, you know, in				false

		661						LN		26		2		false		            2   my opinion, it was mentioned a little bit that this				false

		662						LN		26		3		false		            3   could come up later on.				false

		663						LN		26		4		false		            4          My point of view on this is, you know, I				false

		664						LN		26		5		false		            5   appreciate the need for, you know, preemptive action and				false

		665						LN		26		6		false		            6   trying to get ahead of it in the competing facility or				false

		666						LN		26		7		false		            7   indirectly competing facility, I should say.  But, you				false

		667						LN		26		8		false		            8   know, I don't know what -- I appreciate revenue more				false

		668						LN		26		9		false		            9   than anyone probably, but moving it ahead of an				false

		669						LN		26		10		false		           10   education facility, for example, when our -- when our				false

		670						LN		26		11		false		           11   focus should be on improving the education of the				false

		671						LN		26		12		false		           12   community and providing all those amenities, kind of				false

		672						LN		26		13		false		           13   sends a weird optical, you know, sends weird optics to				false

		673						LN		26		14		false		           14   me.  That's my comment.  I would prefer to just kind of				false

		674						LN		26		15		false		           15   keep it as is for now.				false

		675						LN		26		16		false		           16          MS. RUBALCAVA-GARCIA:  And I'll just comment as a				false

		676						LN		26		17		false		           17   member of the Entertainment Committee, and Director				false

		677						LN		26		18		false		           18   Cervantes might even comment on this.  We do hear that				false

		678						LN		26		19		false		           19   Back of The House is a big deal for attracting talent,				false

		679						LN		26		20		false		           20   but I agree with Director Pham that putting that ahead				false

		680						LN		26		21		false		           21   of education when it's already a part of the capital				false

		681						LN		26		22		false		           22   improvement projects to get this done before fair time,				false

		682						LN		26		23		false		           23   is just not reasonable to staff either.				false

		683						LN		26		24		false		           24          So I'm really sensitive to that.  We have our art				false

		684						LN		26		25		false		           25   staff who's now working on Imaginology and also trying				false
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		686						LN		27		1		false		            1   to finalize the Serenity Walk, which we also moved up.				false

		687						LN		27		2		false		            2   If everybody recalls that, we moved that up the list of				false

		688						LN		27		3		false		            3   projects as well.  So I just -- I do think -- I would be				false

		689						LN		27		4		false		            4   comfortable making a motion to move forward with the				false

		690						LN		27		5		false		            5   list of priorities as they currently stand, so.				false

		691						LN		27		6		false		            6          MS. BAGNERIS:  Director Pham, I don't think we --				false

		692						LN		27		7		false		            7   if there will be no motion to this effect, we don't --				false

		693						LN		27		8		false		            8   it'll just die.  So I don't think we need a motion to				false

		694						LN		27		9		false		            9   say what we've already done.  We are affirming it.				false

		695						LN		27		10		false		           10          MR. LA BELLE:  I would second Director				false

		696						LN		27		11		false		           11   Rubalcava-Garcia's motion to reaffirm, kind of, once and				false

		697						LN		27		12		false		           12   for all what the current priorities are.				false

		698						LN		27		13		false		           13          CHAIR PHAM:  I see no harm in doing that.				false

		699						LN		27		14		false		           14          Go ahead, Summer.				false

		700						LN		27		15		false		           15          MS. ANGUS:  Chair Pham?				false

		701						LN		27		16		false		           16          CHAIR PHAM:  Yes.				false

		702						LN		27		17		false		           17          MS. ANGUS:  Vice Chair Kovacevich?				false

		703						LN		27		18		false		           18          VICE CHAIR KOVACEVICH:  Yes.				false

		704						LN		27		19		false		           19          MS. ANGUS:  Director La Belle?				false

		705						LN		27		20		false		           20          MR. LA BELLE:  No.				false

		706						LN		27		21		false		           21          MS. ANGUS:  Director Rubalcava-Garcia?				false

		707						LN		27		22		false		           22          MS. RUBALCAVA-GARCIA:  Yes.				false

		708						LN		27		23		false		           23          MS. ANGUS:  Director Cervantes?				false

		709						LN		27		24		false		           24          MS. CERVANTES:  Yes.				false

		710						LN		27		25		false		           25          MS. ANGUS:  Director Ruiz?				false

		711						PG		28		0		false		page 28				false

		712						LN		28		1		false		            1          MR. RUIZ:  Yes.				false

		713						LN		28		2		false		            2          MS. ANGUS:  And Director Bagneris?				false

		714						LN		28		3		false		            3          MS. BAGNERIS:  Yes.				false

		715						LN		28		4		false		            4          MS. ANGUS:  Thank you.				false

		716						LN		28		5		false		            5          CHAIR PHAM:  Okay.  Great.  Item 8D.				false

		717						LN		28		6		false		            6          MS. RICHARDS:  Yes.  This is a bit of a				false

		718						LN		28		7		false		            7   housekeeping item.  There were three members of our				false

		719						LN		28		8		false		            8   events department staff who were scheduled to attend a				false

		720						LN		28		9		false		            9   top event management school in Florida that is hosted by				false

		721						LN		28		10		false		           10   the International Association of Venue Managers.  So				false

		722						LN		28		11		false		           11   this is the team that works on our year-round events				false

		723						LN		28		12		false		           12   program.  So when Florida was added to the list of				false

		724						LN		28		13		false		           13   states that California employees could not travel to,				false

		725						LN		28		14		false		           14   those funds were held by IAVM, but they have offered us				false

		726						LN		28		15		false		           15   an option.  Rather than a full refund, that they would				false

		727						LN		28		16		false		           16   apply those funds to a very good VenueConnect event				false

		728						LN		28		17		false		           17   that's coming up that they're sponsoring in Pittsburgh,				false

		729						LN		28		18		false		           18   Pennsylvania which is not on the travel ban list.				false

		730						LN		28		19		false		           19          We always anticipate our employee travel at the				false

		731						LN		28		20		false		           20   beginning of the year or the during the budget process,				false

		732						LN		28		21		false		           21   so that the Board can approve out-of-state travel in one				false

		733						LN		28		22		false		           22   vote; however, this one was not on the list, so we are				false

		734						LN		28		23		false		           23   seeking approval for those three employees to attend				false

		735						LN		28		24		false		           24   VenueConnect in Pittsburgh, Pennsylvania.  And that will				false

		736						LN		28		25		false		           25   be held in July, but, of course, our event staff is less				false
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		738						LN		29		1		false		            1   involved in the fair; and they would have the time to be				false

		739						LN		29		2		false		            2   able to travel in July.				false

		740						LN		29		3		false		            3          CHAIR PHAM:  I can't imagine there would be any				false

		741						LN		29		4		false		            4   public comments out there, but, just in case, are there				false

		742						LN		29		5		false		            5   any cards out there?				false

		743						LN		29		6		false		            6          MS. RICHARDS:  No cards, no one on Zoom.				false

		744						LN		29		7		false		            7          CHAIR PHAM:  All right.  Got it.				false

		745						LN		29		8		false		            8          MR. LA BELLE:  Director Pham, I have a question.				false

		746						LN		29		9		false		            9   Who are the three employees?  Would it be Dan, Jeff, and				false

		747						LN		29		10		false		           10   who else would be attending?				false

		748						LN		29		11		false		           11          MS. RICHARDS:  No.  These are the staff from our				false

		749						LN		29		12		false		           12   year-round events program, so it would be Director				false

		750						LN		29		13		false		           13   Howard Sandler and then two other members of his staff,				false

		751						LN		29		14		false		           14   event coordinators that work with the event promoters				false

		752						LN		29		15		false		           15   throughout the year.				false

		753						LN		29		16		false		           16          MR. LA BELLE:  Okay.  Thank you.				false

		754						LN		29		17		false		           17          MS. BAGNERIS:  Director Pham, I move that we				false

		755						LN		29		18		false		           18   approve this recommendation.				false

		756						LN		29		19		false		           19          MR. RUIZ:  This is Director Ruiz.  I second.				false

		757						LN		29		20		false		           20          MS. ANGUS:  I can take the roll call vote.				false

		758						LN		29		21		false		           21          Chair Pham?				false

		759						LN		29		22		false		           22          CHAIR PHAM:  Yes.				false

		760						LN		29		23		false		           23          MS. ANGUS:  Vice Chair Kovacevich?				false

		761						LN		29		24		false		           24          VICE CHAIR KOVACEVICH:  Yes.				false

		762						LN		29		25		false		           25          MS. ANGUS:  Director La Belle?				false
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		764						LN		30		1		false		            1          MR. LA BELLE:  Yes.				false

		765						LN		30		2		false		            2          MS. ANGUS:  Director Rubalcava-Garcia?				false

		766						LN		30		3		false		            3          MS. RUBALCAVA-GARCIA:  Yes.				false

		767						LN		30		4		false		            4          MS. ANGUS:  Director Cervantes?				false

		768						LN		30		5		false		            5          MS. CERVANTES:  Yes.				false

		769						LN		30		6		false		            6          MS. ANGUS:  Director Ruiz?				false

		770						LN		30		7		false		            7          MR. RUIZ:  Yes.				false

		771						LN		30		8		false		            8          MS. ANGUS:  And Director Bagneris?				false

		772						LN		30		9		false		            9          MS. BAGNERIS:  Yes.				false

		773						LN		30		10		false		           10          MS. ANGUS:  Thank you.				false

		774						LN		30		11		false		           11          MS. RICHARDS:  Okay.  We are moving right along				false

		775						LN		30		12		false		           12   here.  This is Item 8E.  It's an information Item only.				false

		776						LN		30		13		false		           13   Very happy to introduce Imaginology 2023.  And Joan				false

		777						LN		30		14		false		           14   Hamill, our Chief Business Development Officer, is going				false

		778						LN		30		15		false		           15   to take the Board through a preview.				false

		779						LN		30		16		false		           16          MS. HAMILL:  Okay.  Good morning.  Proud to be				false

		780						LN		30		17		false		           17   presenting OCFEC's second self-produced event,				false

		781						LN		30		18		false		           18   Imaginology, that'll take place April 15th and 16th.				false

		782						LN		30		19		false		           19   And as it has been over the years, this is a free				false

		783						LN		30		20		false		           20   admission event.  Thank you, Board of Directors, a				false

		784						LN		30		21		false		           21   giveback to the community.  Hours are 10:00 a.m.  to				false

		785						LN		30		22		false		           22   5:00 p.m. each day; that is Saturday and Sunday.  And				false

		786						LN		30		23		false		           23   for 2023, it will be similar in layout to last year with				false

		787						LN		30		24		false		           24   one exception that I'll mention in a little bit.				false

		788						LN		30		25		false		           25          Of course, there will be all the signature				false

		789						PG		31		0		false		page 31				false

		790						LN		31		1		false		            1   programming the public looks forward to, and the staff				false

		791						LN		31		2		false		            2   is more than happy to oblige to present.  Delicious food				false

		792						LN		31		3		false		            3   and great shopping, feature exhibits, wonderful				false

		793						LN		31		4		false		            4   community entertainment, an array of very talented -- in				false

		794						LN		31		5		false		            5   the community -- an array of very talented Orange County				false

		795						LN		31		6		false		            6   youth that perform.  Chess tournaments on Saturday in				false

		796						LN		31		7		false		            7   the Costa Mesa building, the scavenger hunt, activities				false

		797						LN		31		8		false		            8   at Centennial Farm and Heroes Hall, there's so much to				false

		798						LN		31		9		false		            9   do with plenty of learning opportunities.  It's two days				false

		799						LN		31		10		false		           10   of fun.  To refresh everyone's memory, here are a few				false

		800						LN		31		11		false		           11   images from 2022 Imaginology.				false

		801						LN		31		12		false		           12          I'm going to go through these kind of quick.				false

		802						LN		31		13		false		           13   There's that young child who did projects, learning how				false

		803						LN		31		14		false		           14   to sew.  We call this -- it's hula hooping, but we call				false

		804						LN		31		15		false		           15   this physical physics, torsion, energy.  "Go Science," I				false

		805						LN		31		16		false		           16   love that shirt.  Kids participating and having fun and				false

		806						LN		31		17		false		           17   learning from adults.  There's that youth entertainment				false

		807						LN		31		18		false		           18   I was talking about.  This is the obstacle course, the				false

		808						LN		31		19		false		           19   boot camp, rather, that Heroes put on.  4-H Exhibits and				false

		809						LN		31		20		false		           20   Competitions is here.  It's a major fundraiser.  Boy				false

		810						LN		31		21		false		           21   scouts are selling hamburgers.				false

		811						LN		31		22		false		           22          So that's just a brief taste of Imaginology.  And				false

		812						LN		31		23		false		           23   I wanted to remind everybody that if you have kids,				false

		813						LN		31		24		false		           24   nieces, nephews, grandkids, there's still time to enter				false

		814						LN		31		25		false		           25   creative work which is judged and displayed.  Kids can				false

		815						PG		32		0		false		page 32				false

		816						LN		32		1		false		            1   still sign up for the chess tournament as well.  The				false

		817						LN		32		2		false		            2   chess tournament has a fee to participate, and, as I				false

		818						LN		32		3		false		            3   mentioned, that takes place in the Costa Mesa Building				false

		819						LN		32		4		false		            4   on Saturday, the 15th.  So happy to bring back and				false

		820						LN		32		5		false		            5   participate, once again, Dia del Nino presented by Arts				false

		821						LN		32		6		false		            6   Orange County in affiliation with Imagination				false

		822						LN		32		7		false		            7   celebration.  They will, once again, be returning with				false

		823						LN		32		8		false		            8   all of their incredible program that will be a weekend				false

		824						LN		32		9		false		            9   filled with arts and crafts and amazing entertainment,				false

		825						LN		32		10		false		           10   but in a new location this year.				false

		826						LN		32		11		false		           11          Dia del Nino will be in Plaza Pacifica, and				false

		827						LN		32		12		false		           12   that's that layout change I referenced.  And this will				false

		828						LN		32		13		false		           13   really activate that area and really enhance Imaginology				false

		829						LN		32		14		false		           14   as a whole.  So we're delighted to have Dia Del Nino in				false

		830						LN		32		15		false		           15   Arts Orange County participating once again.  I want to				false

		831						LN		32		16		false		           16   mention our sales and sponsorship team.  They are really				false

		832						LN		32		17		false		           17   securing some wonderful sponsors.  We have AMO				false

		833						LN		32		18		false		           18   Marketing, AOPS that's the Academy of -- excuse me, the				false

		834						LN		32		19		false		           19   Art of Problem Solving, and that is Math and Language				false

		835						LN		32		20		false		           20   Art tutoring.  Aqua-Tots Swim School, Raising Cane				false

		836						LN		32		21		false		           21   restaurants, and Raising Cane supports the very popular				false

		837						LN		32		22		false		           22   Scavenger Hunt activity.  And that's a huge Imaginology				false

		838						LN		32		23		false		           23   fan favorite.   And they are generously providing the				false

		839						LN		32		24		false		           24   prizes, which is one kids meal certificate, ages 12 and				false

		840						LN		32		25		false		           25   under who complete the scavenger hunt.  And I'm excited				false
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		842						LN		33		1		false		            1   to share that American Ninja Warrior Adventure Park will				false

		843						LN		33		2		false		            2   be onsite with an interactive activation.  And so I see				false

		844						LN		33		3		false		            3   parents with their eyes raising, and they're crazy.				false

		845						LN		33		4		false		            4   It's a big deal, so we're pretty excited about it.				false

		846						LN		33		5		false		            5   They'll pare it back, of course, but we're really happy				false

		847						LN		33		6		false		            6   to have this American Ninja Warrior Adventure Park as				false

		848						LN		33		7		false		            7   well as our sponsors.				false

		849						LN		33		8		false		            8          So I want to remind everyone that Imaginology is				false

		850						LN		33		9		false		            9   back.  And it's coming up in a few weeks, three weeks				false

		851						LN		33		10		false		           10   from tomorrow, April 15th and 16th, 10:00 a.m. to				false

		852						LN		33		11		false		           11   5:00 p.m.  Admission is free.  Parking is $12, and				false

		853						LN		33		12		false		           12   please check OCFAIR.COM for more details and				false

		854						LN		33		13		false		           13   information.  And we hope to see everybody there.				false

		855						LN		33		14		false		           14          CHAIR PHAM:  Thank you.  This is probably one of				false

		856						LN		33		15		false		           15   my kid's favorite, most favorite events.  And I heard				false

		857						LN		33		16		false		           16   the Ninja Warrior is actually pretty neat.  I think				false

		858						LN		33		17		false		           17   there's one in MainPlace mall, I believe.				false

		859						LN		33		18		false		           18          MS. HAMILL:  There is.				false

		860						LN		33		19		false		           19          MS. RICHARDS:  That's great.  This is such a joy				false

		861						LN		33		20		false		           20   for the staff to put on Imaginology every year.  It's				false

		862						LN		33		21		false		           21   our biggest giveback to the community, and anyone who				false

		863						LN		33		22		false		           22   attends our events throughout the year, who attends the				false

		864						LN		33		23		false		           23   fair, they're helping to contribute to Imaginology.  So				false

		865						LN		33		24		false		           24   it's a great family event.  I hope everyone will be able				false

		866						LN		33		25		false		           25   to come.				false
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		868						LN		34		1		false		            1          Okay.  I think we're ready to move on to				false

		869						LN		34		2		false		            2   committee reports.				false

		870						LN		34		3		false		            3          CHAIR PHAM:  Yeah.  I'll kick it off with the				false

		871						LN		34		4		false		            4   Leadership Committee.  We met on March 8th, and we				false

		872						LN		34		5		false		            5   discussed the following things -- you know, we planned				false

		873						LN		34		6		false		            6   this agenda, you know, we also discussed the Board				false

		874						LN		34		7		false		            7   Members annual statement and economic interest, and all				false

		875						LN		34		8		false		            8   the Board Members are probably aware of this form 700.				false

		876						LN		34		9		false		            9   They're due by the 24th, which is tomorrow.  And filing,				false

		877						LN		34		10		false		           10   we have to file that by 4/3.				false

		878						LN		34		11		false		           11          We also have mandatory ethics training for state				false

		879						LN		34		12		false		           12   officials that have to be completed every two years.				false

		880						LN		34		13		false		           13   And the Board Members that have to complete that				false

		881						LN		34		14		false		           14   training, have to complete it by 4/3/23, and then				false

		882						LN		34		15		false		           15   there's going to be an annual pre-fair security meeting				false

		883						LN		34		16		false		           16   for the Board, myself, and for Nick.  That's scheduled				false

		884						LN		34		17		false		           17   for June 28, 2023.  Our next meeting for the Leadership				false

		885						LN		34		18		false		           18   Committee is on 4/12.  And with that, I'll turn it over				false

		886						LN		34		19		false		           19   to Financial Monitoring.				false

		887						LN		34		20		false		           20          VICE CHAIR KOVACEVICH:  Chair Pham, I have to				false

		888						LN		34		21		false		           21   drop off.  This is Nick.  I have to drop off,				false

		889						LN		34		22		false		           22   unfortunately.				false

		890						LN		34		23		false		           23          CHAIR PHAM:  Okay.  And then I believe Director				false

		891						LN		34		24		false		           24   Bagneris is currently occupied with a two-month-old.  So				false

		892						LN		34		25		false		           25   maybe, Michelle, do you have any --				false
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		894						LN		35		1		false		            1          MS. RICHARDS:  I'd be happy to do that.  So the				false

		895						LN		35		2		false		            2   committee met on March 17 to review the February 2023				false

		896						LN		35		3		false		            3   financials.  Revenue for the month of February 2023 was				false

		897						LN		35		4		false		            4   $886,000, favorable to budget by $249,000, and that's				false

		898						LN		35		5		false		            5   mainly due to facility rental revenue, due to events				false

		899						LN		35		6		false		            6   that were not budgeted, but were able to hold.  And then				false

		900						LN		35		7		false		            7   all of the related event revenue like parking, food and				false

		901						LN		35		8		false		            8   beverage, et cetera.  It's also due to Ticketmaster				false

		902						LN		35		9		false		            9   commission from concert tickets that have already been				false

		903						LN		35		10		false		           10   sold for the 2023 season, and I know that the				false

		904						LN		35		11		false		           11   entertainment department -- committee will have an				false

		905						LN		35		12		false		           12   update for us.				false

		906						LN		35		13		false		           13          Operating expenses for the month of February were				false

		907						LN		35		14		false		           14   $1.87 million and were favorable to budget by $280,000.				false

		908						LN		35		15		false		           15   For the year-to-date period ending February 28, 2023,				false

		909						LN		35		16		false		           16   net proceeds are $528,000 favorable to budget.  Cash and				false

		910						LN		35		17		false		           17   cash equivalents are 69.9 million.  The committee also				false

		911						LN		35		18		false		           18   reviewed the Department 25 financial report that's for				false

		912						LN		35		19		false		           19   the Equestrian Center.  And as the committee promised				false

		913						LN		35		20		false		           20   during the budget process, that they would report out on				false

		914						LN		35		21		false		           21   this each month.  So revenue for the month was $124,306,				false

		915						LN		35		22		false		           22   which was actually $6,884 favorable to budget.				false

		916						LN		35		23		false		           23          Expenses were $215,531, favorable to budget by				false

		917						LN		35		24		false		           24   $14,241.  It should be noted that expenses for the month				false

		918						LN		35		25		false		           25   did not include the cost of dedicated overnight staff,				false
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		920						LN		36		1		false		            1   which was $9,168 year-to-date.  So net losses were				false

		921						LN		36		2		false		            2   $225,000 compared to a budgeted loss of $112,350.  So				false

		922						LN		36		3		false		            3   that's actually a positive variance of $61,000.				false

		923						LN		36		4		false		            4          Our representative from Lance, Soll & Lunghard				false

		924						LN		36		5		false		            5   they are our financial auditors briefed the committee on				false

		925						LN		36		6		false		            6   the launch of the 2022 audit, which will kickoff in				false

		926						LN		36		7		false		            7   April.  Some pre-work has already begun on that.  Staff				false

		927						LN		36		8		false		            8   also informed the Board Committee that the single audit				false

		928						LN		36		9		false		            9   required from the Shuttered Venues Operating Grant, you				false

		929						LN		36		10		false		           10   might remember that we received 4.88 million during the				false

		930						LN		36		11		false		           11   pandemic because the Pacific Amphitheater was shuttered				false

		931						LN		36		12		false		           12   in 2020, that required a single audit that was				false

		932						LN		36		13		false		           13   completed.  And there was one corrective item action				false

		933						LN		36		14		false		           14   that was noted and that was because unfortunately, our				false

		934						LN		36		15		false		           15   audit was turned in late, but nothing deficient in the				false

		935						LN		36		16		false		           16   audit itself.				false

		936						LN		36		17		false		           17          The Board was briefed by staff on the list of				false

		937						LN		36		18		false		           18   past due amounts, which the Board took action on today.				false

		938						LN		36		19		false		           19   And then I received a call from our contact at Citizen's				false

		939						LN		36		20		false		           20   Business Bank.  Citizen's Business Bank manages our				false

		940						LN		36		21		false		           21   day-to-day accounts, not our investment accounts, and				false

		941						LN		36		22		false		           22   she was addressing any questions or concerns that we				false

		942						LN		36		23		false		           23   might have regarding recent news of bank failures.  She				false

		943						LN		36		24		false		           24   assured us, and in turn assured the Financial Monitoring				false

		944						LN		36		25		false		           25   Committee that the bank is very stable.  They provided a				false
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		946						LN		37		1		false		            1   written report detailing the bank's reserves, which was				false

		947						LN		37		2		false		            2   shared with the committee.				false

		948						LN		37		3		false		            3          The staff shared with the committee an overview				false

		949						LN		37		4		false		            4   of our deposit and investment accounts.  So I think the				false

		950						LN		37		5		false		            5   Board should feel good that as of March 15, three				false

		951						LN		37		6		false		            6   percent of our cash is in various accounts with Citizens				false

		952						LN		37		7		false		            7   Business Bank.  And again, we use that for day-to-day				false

		953						LN		37		8		false		            8   operations and payroll.  The remaining 97 percent is				false

		954						LN		37		9		false		            9   with the State's local area investment fund, Life.  Life				false

		955						LN		37		10		false		           10   comprises approximately 13 1/2 percent of the State's				false

		956						LN		37		11		false		           11   pooled money investment account.  It's managed by the				false

		957						LN		37		12		false		           12   State Treasure which also includes the State's general				false

		958						LN		37		13		false		           13   fund and reserves.  Life's stated goal is capital				false

		959						LN		37		14		false		           14   preservation first followed by liquidity and then				false

		960						LN		37		15		false		           15   finally yield.  So it's a very safe place for the money				false

		961						LN		37		16		false		           16   to be.				false

		962						LN		37		17		false		           17          The next meeting of the Finance Committee is on				false

		963						LN		37		18		false		           18   April 21st.				false

		964						LN		37		19		false		           19          CHAIR PHAM:  Thanks for the update, Michelle.  I				false

		965						LN		37		20		false		           20   am definitely aware, and thanks for the highlight on the				false

		966						LN		37		21		false		           21   banking issue.  You know, that's kinda why I can't be				false

		967						LN		37		22		false		           22   there in person today.  It's been a pretty hectic week				false

		968						LN		37		23		false		           23   and a half kind of responding to folks as well.  As you				false

		969						LN		37		24		false		           24   all know, I'm part of Zions Bank, which is also in the				false

		970						LN		37		25		false		           25   news somewhat.  But appreciate that update on the				false

		971						PG		38		0		false		page 38				false

		972						LN		38		1		false		            1   banking situation.				false

		973						LN		38		2		false		            2          And I guess we'll move into the Facilities				false

		974						LN		38		3		false		            3   Committee.				false

		975						LN		38		4		false		            4          MR. RUIZ:  Doug, you want to report on this since				false

		976						LN		38		5		false		            5   we kinda already covered it in your first report?				false

		977						LN		38		6		false		            6          MR. LA BELLE:  Yeah.  I think I don't have				false

		978						LN		38		7		false		            7   anything to add, Robert.  I think we summarized it.  We				false

		979						LN		38		8		false		            8   will be very diligent on behalf of the Board and making				false

		980						LN		38		9		false		            9   sure that we bring back items on a regular basis that				false

		981						LN		38		10		false		           10   require at least Board information and potentially Board				false

		982						LN		38		11		false		           11   action as we move through the scoping process.				false

		983						LN		38		12		false		           12          CHAIR PHAM:  I appreciate it guys.  So I'll				false

		984						LN		38		13		false		           13   present on behalf of the community affairs.  We didn't				false

		985						LN		38		14		false		           14   get an opportunity to meet in person, but we did have				false

		986						LN		38		15		false		           15   some email communication.  And, you know, here's some of				false

		987						LN		38		16		false		           16   the highlights that came out of that.  Plaza Pacific				false

		988						LN		38		17		false		           17   Public Art project, so staff's moving forward with				false

		989						LN		38		18		false		           18   launching a student competition to design DEI focused				false

		990						LN		38		19		false		           19   art work to be installed on the light tower.				false

		991						LN		38		20		false		           20          Plaza Pacifica Outreach will begin with those				false

		992						LN		38		21		false		           21   students who are aged between 13 and 17, who submit				false

		993						LN		38		22		false		           22   pieces for our visual arts competitions during, you				false

		994						LN		38		23		false		           23   know, 2023 OC Fair and extend to Orange County school				false

		995						LN		38		24		false		           24   programs as well.  The staff is currently developing the				false

		996						LN		38		25		false		           25   rules, the specs, and judging process for the				false
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		998						LN		39		1		false		            1   competition.				false

		999						LN		39		2		false		            2          You know, they actually -- this is a neat little				false

		1000						LN		39		3		false		            3   topic.  I need to share that, you know, Women's History				false

		1001						LN		39		4		false		            4   Month, and in recognition of that, staff shared some				false

		1002						LN		39		5		false		            5   pretty neat statistics about the OCFEC with us.  Three				false

		1003						LN		39		6		false		            6   out the seven Board members are women.  Three out of the				false

		1004						LN		39		7		false		            7   four executives are women.  Six of the twelve staff				false

		1005						LN		39		8		false		            8   directors are women.  Nine of the twenty-four				false

		1006						LN		39		9		false		            9   supervisors are women, and three of those twenty-four				false

		1007						LN		39		10		false		           10   supervisory positions are currently open so, you know,				false

		1008						LN		39		11		false		           11   it's more like twenty-one.  And then fourty-seven out of				false

		1009						LN		39		12		false		           12   our one hundred and one civil service employees are				false

		1010						LN		39		13		false		           13   women as well.  I thought that was kind of neat.				false

		1011						LN		39		14		false		           14          Cesar Chavez Day, March 31st, it's a state				false

		1012						LN		39		15		false		           15   holiday in California and a federal commemorative				false

		1013						LN		39		16		false		           16   holiday in recognition of Cesar Chavez, Co-founder with				false

		1014						LN		39		17		false		           17   Dolores Huerta of the United Farm Workers Union.  Mr.				false

		1015						LN		39		18		false		           18   Chavez fought tirelessly for the rights of migrant farm				false

		1016						LN		39		19		false		           19   workers.  And each year, the OCFEC honors the work that				false

		1017						LN		39		20		false		           20   he's done with a special exhibit at the Agricultural				false

		1018						LN		39		21		false		           21   Workers Memorial near Centennial Farm.  And that				false

		1019						LN		39		22		false		           22   concludes our report.				false

		1020						LN		39		23		false		           23          MS. RICHARDS:  And then we have the Entertainment				false

		1021						LN		39		24		false		           24   Committee next.				false

		1022						LN		39		25		false		           25          MS. RUBALCAVA-GARCIA:  Okay.  Thank you.				false
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		1024						LN		40		1		false		            1          Director Cervantes, are you okay with deferring				false

		1025						LN		40		2		false		            2   it to CEO Richards, or would you like to do the report?				false

		1026						LN		40		3		false		            3          MS. CERVANTES:  Absolutely.  Thank you so much,				false

		1027						LN		40		4		false		            4   yes.				false

		1028						LN		40		5		false		            5          MS. RICHARDS:  Okay.  We have some exciting news				false

		1029						LN		40		6		false		            6   to share that was shared with our Entertainment				false

		1030						LN		40		7		false		            7   committee.  There is an entertainment chart, by the way,				false

		1031						LN		40		8		false		            8   on the OCFAIR.COM website, which anyone can access so				false

		1032						LN		40		9		false		            9   you can see as our entertainment is rounding out for the				false

		1033						LN		40		10		false		           10   2023 Fair.  It includes the Pac Amp, The Hangar, and				false

		1034						LN		40		11		false		           11   Action Sports Arena.  Ticket sales remain very strong,				false

		1035						LN		40		12		false		           12   particularly for the Pacific Amphitheater shows, which				false

		1036						LN		40		13		false		           13   as of the time of writing this memo, which was last				false

		1037						LN		40		14		false		           14   Friday, had exceeded $3.8 million in sales, and I'm sure				false

		1038						LN		40		15		false		           15   it's higher by -- cause we're a week later than that.				false

		1039						LN		40		16		false		           16          71,00 tickets have been sold to date,so.  We have				false

		1040						LN		40		17		false		           17   some sold out shows already, if you can believe that,				false

		1041						LN		40		18		false		           18   so.  And this is unheard of this early in the year.				false

		1042						LN		40		19		false		           19   People want their live entertainment back.  August 2nd				false

		1043						LN		40		20		false		           20   the AJR concert is sold out, the July 22nd Midland				false

		1044						LN		40		21		false		           21   Concert is sold out, and two of the three Revolution				false

		1045						LN		40		22		false		           22   shows, August 11th and 12th are sold out.  Several				false

		1046						LN		40		23		false		           23   others are racing to sellout as well.  So if you haven't				false

		1047						LN		40		24		false		           24   gotten our tickets, absolutely go online and get them				false

		1048						LN		40		25		false		           25   now.				false
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		1050						LN		41		1		false		            1          The Hangar and Action Sports Arena tickets remain				false

		1051						LN		41		2		false		            2   ahead of expectations, and we will continue to keep the				false

		1052						LN		41		3		false		            3   Entertainment Committee up to date on what's happening.				false

		1053						LN		41		4		false		            4          CHAIR PHAM:  All right.  No closed session.				false

		1054						LN		41		5		false		            5          MS. RICHARDS:  Okay.  We have no public comment				false

		1055						LN		41		6		false		            6   card or committee reports or online.  So I think we're				false

		1056						LN		41		7		false		            7   good.				false

		1057						LN		41		8		false		            8          CHAIR PHAM:  Thanks, Michelle.				false

		1058						LN		41		9		false		            9          I guess we'll move to Board of Directors Matter				false

		1059						LN		41		10		false		           10   of Information.				false

		1060						LN		41		11		false		           11          MS. RICHARDS:  Actually, the CEO has a new				false

		1061						LN		41		12		false		           12   update, if that's okay.				false

		1062						LN		41		13		false		           13          CHAIR PHAM:  Sorry.  I jumped the gun.				false

		1063						LN		41		14		false		           14          MS. RICHARDS:  That's okay.  We'll make it quick.				false

		1064						LN		41		15		false		           15          Oh, goodness.  This is a hard one.  We recently				false

		1065						LN		41		16		false		           16   received sad news that former Board Member Gerardo Mouet				false

		1066						LN		41		17		false		           17   passed away after a lengthy battle with cancer.  Gerardo				false

		1067						LN		41		18		false		           18   began serving on the OC Fair and Events Center Board of				false

		1068						LN		41		19		false		           19   Directors in August of 2011, and he was Board Chair from				false

		1069						LN		41		20		false		           20   November 2015 through October of 2016.  During his				false

		1070						LN		41		21		false		           21   leadership as Board Chair -- and I know many of you were				false

		1071						LN		41		22		false		           22   here -- Gerardo led the effort on several capital				false

		1072						LN		41		23		false		           23   projects including Heros Hall, The Agriculture Workers				false

		1073						LN		41		24		false		           24   Memorial, seat replacement at the Pacific Amphitheater.				false

		1074						LN		41		25		false		           25          He was instrumental in expanding our Megan's Law				false
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		1076						LN		42		1		false		            1   policy and helped establish the Heroes Hall Veterans				false

		1077						LN		42		2		false		            2   Foundation.  He was known by many on the Board and staff				false

		1078						LN		42		3		false		            3   as the voice of reason often able to bring together				false

		1079						LN		42		4		false		            4   different points of view in order to come to an				false

		1080						LN		42		5		false		            5   agreeable resolution.  Our condolences go out to				false

		1081						LN		42		6		false		            6   Gerardo's wife, Jenny; his daughter, Monica; and his				false

		1082						LN		42		7		false		            7   son, Andrew.  He will be missed.				false

		1083						LN		42		8		false		            8          MR. RUIZ:  Thank you.  I just wanted to add if we				false

		1084						LN		42		9		false		            9   can close the meeting with a moment of silence in his				false

		1085						LN		42		10		false		           10   honor?				false

		1086						LN		42		11		false		           11          MS. RICHARDS:  Thank you, yes.				false

		1087						LN		42		12		false		           12          MS. CERVANTES:  This is Director Cervantes.  If I				false

		1088						LN		42		13		false		           13   can add a couple of things?				false

		1089						LN		42		14		false		           14          MS. RICHARDS:  Yes, please.				false

		1090						LN		42		15		false		           15          MS. CERVANTES:  With Gerardo's passing on				false

		1091						LN		42		16		false		           16   3/7/2023, the Board that is still present, I really feel				false

		1092						LN		42		17		false		           17   like we lost a really really god friend of the OC Fair				false

		1093						LN		42		18		false		           18   Board.  I visited with Gerardo and his family a few				false

		1094						LN		42		19		false		           19   months before he passed at his home, and enjoyed a				false

		1095						LN		42		20		false		           20   beautiful conversation.  I know that he communicated				false

		1096						LN		42		21		false		           21   with you, Michelle, and I had a conversation with him				false

		1097						LN		42		22		false		           22   where we were hoping that he might even come back Fair				false

		1098						LN		42		23		false		           23   and just tour.				false

		1099						LN		42		24		false		           24          I think in his heart he knew the end was close,				false

		1100						LN		42		25		false		           25   and unfortunately it didn't happen.  Gerardo worked for				false
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		1102						LN		43		1		false		            1   the City of Santa Ana overseeing the library and				false

		1103						LN		43		2		false		            2   recreation agency greatly expanding services, and then				false

		1104						LN		43		3		false		            3   he concluded his public service as Director of Parks and				false

		1105						LN		43		4		false		            4   Recreation for the City of Long Beach.				false

		1106						LN		43		5		false		            5          There was so much love and kindness.  I attended				false

		1107						LN		43		6		false		            6   the celebration of life at his house, and he will be				false

		1108						LN		43		7		false		            7   missed by all.  So thank you, Director Ruiz, and maybe				false

		1109						LN		43		8		false		            8   we have 30 seconds of silence in his memory.  Thank you.				false

		1110						LN		43		9		false		            9          MS. RICHARDS:  Thank you.  Where were you on				false

		1111						LN		43		10		false		           10   July 29, 1983?  Director La Belle, do you remember?  You				false

		1112						LN		43		11		false		           11   mentioned it earlier.				false

		1113						LN		43		12		false		           12          That was the opening of the Pacific Amphitheater,				false

		1114						LN		43		13		false		           13   and our very first performer was Barry Manilow.  And as				false

		1115						LN		43		14		false		           14   Director La Belle mentioned, he and his wife Bonnie were				false

		1116						LN		43		15		false		           15   at the concert that opened the Pacific Amphitheater.				false

		1117						LN		43		16		false		           16   We're told that Barry Manilow entered the stage wearing				false

		1118						LN		43		17		false		           17   a hard hat, and he hit the stage with a hammer saying				false

		1119						LN		43		18		false		           18   that he was finishing the construction.				false

		1120						LN		43		19		false		           19          Flash forward 40 years and the Pacific				false

		1121						LN		43		20		false		           20   Amphitheater is still going strong.  We have lots of fun				false

		1122						LN		43		21		false		           21   things planned to celebrate the Pac Amp's 40th so stay				false

		1123						LN		43		22		false		           22   tuned.  The new Serenity Walk at Heroes Hall is				false

		1124						LN		43		23		false		           23   underway.  It's also under water at this moment.				false

		1125						LN		43		24		false		           24   Construction fencing is up, and crews have begun to				false

		1126						LN		43		25		false		           25   carve out the ground in preparation for the hardscaping.				false

		1127						PG		44		0		false		page 44				false

		1128						LN		44		1		false		            1   Our in-house team is mapping out underground utility				false

		1129						LN		44		2		false		            2   lines and sprinklers in support of the project which is				false

		1130						LN		44		3		false		            3   expected to be completed prior to the 2023 OC Fair.				false

		1131						LN		44		4		false		            4   We're planning a public ribbon cutting during the fair				false

		1132						LN		44		5		false		            5   on July 20th so mark your calendars and come out and				false

		1133						LN		44		6		false		            6   help us open the Serenity Walk.				false

		1134						LN		44		7		false		            7          So many people have asked us about where are the				false

		1135						LN		44		8		false		            8   OCTA buses.  And as you know, in the past, OCTA has				false

		1136						LN		44		9		false		            9   operated direct service to the fair on weekends from				false

		1137						LN		44		10		false		           10   nine different hubs in Orange County.  The program,				false

		1138						LN		44		11		false		           11   previously funded by a clean air grant was designed to				false

		1139						LN		44		12		false		           12   not only drive more attendance to the fair, but				false

		1140						LN		44		13		false		           13   eliminate cars on the road.  Our controlled attendance				false

		1141						LN		44		14		false		           14   model has eliminated the need to drive more attendance.				false

		1142						LN		44		15		false		           15   However, we wanted to continue the discussions with OCTA				false

		1143						LN		44		16		false		           16   to see if there were a way that we could continue to				false

		1144						LN		44		17		false		           17   support the program in 2023.				false

		1145						LN		44		18		false		           18          So logistical discussions were held recently with				false

		1146						LN		44		19		false		           19   our staff, folks from OCTA, and the police department,				false

		1147						LN		44		20		false		           20   but all agreed that, while we would not be able to work				false

		1148						LN		44		21		false		           21   something out for this Summer, we would continue to				false

		1149						LN		44		22		false		           22   discuss the possibility for 2024.  So more to come on				false

		1150						LN		44		23		false		           23   that.  The City of Costa Mesa art program features art				false

		1151						LN		44		24		false		           24   from iconic locations on electrical boxes throughout the				false

		1152						LN		44		25		false		           25   city.  Our own Creative Services Department created the				false
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		1154						LN		45		1		false		            1   art for the utility box that you see here.				false

		1155						LN		45		2		false		            2          That's at the corner of Harbor Boulevard and				false

		1156						LN		45		3		false		            3   Wilson Avenue, and there's another box near the main				false

		1157						LN		45		4		false		            4   entrance to the fairgrounds of Fairview that will				false

		1158						LN		45		5		false		            5   feature Heroes Hall.  We're very proud to be a part of				false

		1159						LN		45		6		false		            6   the Costa Mesa community this way.  And as Chair Pham				false

		1160						LN		45		7		false		            7   mentioned, March 31st is Cesar Chavez Day.  It's a				false

		1161						LN		45		8		false		            8   commemorative federal holiday on which we celebrate the				false

		1162						LN		45		9		false		            9   contributions of Cesar Chavez.				false

		1163						LN		45		10		false		           10          The exhibit that you see here is placed there by				false

		1164						LN		45		11		false		           11   staff each year near the Agricultural Workers Memorial				false

		1165						LN		45		12		false		           12   to commemorate March 31st, Cesar Chavez Day.  And I'm				false

		1166						LN		45		13		false		           13   going to turn it over to Joan for a quick update on				false

		1167						LN		45		14		false		           14   events.				false

		1168						LN		45		15		false		           15          MS. HAMILL:  Good morning once again.  We'll go				false

		1169						LN		45		16		false		           16   over the events.  We have plenty of them starting with				false

		1170						LN		45		17		false		           17   this weekend. Friday through Sunday, March 24-26, the				false

		1171						LN		45		18		false		           18   American Gymnastis Academy is presenting the 2023 SoCal				false

		1172						LN		45		19		false		           19   Level 6-10 Xcel P&D State Championships.  And this takes				false

		1173						LN		45		20		false		           20   place in the Costa Mesa and Huntington Beach Building.				false

		1174						LN		45		21		false		           21   On the 25th as well in Lot A is the Bubble Run making				false

		1175						LN		45		22		false		           22   it's return for the second year.				false

		1176						LN		45		23		false		           23          Check-in for the 5K begins at 6 a.m. and races				false

		1177						LN		45		24		false		           24   start at 8:00 a.m. into heat.  No evening Glow Run Event				false

		1178						LN		45		25		false		           25   is scheduled for this year.  Also this weekend on the				false
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		1180						LN		46		1		false		            1   26th -- excuse me, the 25th and 26th is the OC Pet and				false

		1181						LN		46		2		false		            2   Reptile Expo.  This is not the pet expo that has been				false

		1182						LN		46		3		false		            3   with us in the past years.  This is a different				false

		1183						LN		46		4		false		            4   promoter.  So that will take place in Anaheim, Los				false

		1184						LN		46		5		false		            5   Alamitos, and the OC promonade buildings.				false

		1185						LN		46		6		false		            6          March 30th we have the Apartment Association of				false

		1186						LN		46		7		false		            7   Orange County Trade Show & Conference with the theme,				false

		1187						LN		46		8		false		            8   the magic of the multifamily industry.  And that is				false

		1188						LN		46		9		false		            9   located in Costa Mesa and in Huntington Beach buildings.				false

		1189						LN		46		10		false		           10   Fight Club OC April 13th in The Hangar.  And on April				false

		1190						LN		46		11		false		           11   22nd is the Costa Mesa Speedway.  This is the spring				false

		1191						LN		46		12		false		           12   classic, and that's in the Extern Sports Arena.				false

		1192						LN		46		13		false		           13   April 22nd and 23rd is the Orange County wine Fest.				false

		1193						LN		46		14		false		           14   We've had this event before.  It's wonderful, and it's				false

		1194						LN		46		15		false		           15   located in The Hanger.  There are three sessions total,				false

		1195						LN		46		16		false		           16   two sessions on Saturday and one session on Sunday the				false

		1196						LN		46		17		false		           17   23rd.				false

		1197						LN		46		18		false		           18          April 27th is a special edition of Fight Club				false

		1198						LN		46		19		false		           19   featuring Trigon Combat and, again, located in The				false

		1199						LN		46		20		false		           20   Hanger.  We have the Farmers Market every Thursday				false

		1200						LN		46		21		false		           21   taking place in Lot D.  And there are three upcoming				false

		1201						LN		46		22		false		           22   gardening classes at Centennial Farm.  These are always				false

		1202						LN		46		23		false		           23   on Saturdays in the Silo building.  The very first one				false

		1203						LN		46		24		false		           24   being this Saturday, the 25th, and that is Homegrown				false

		1204						LN		46		25		false		           25   Tomatoes.  And I have since learned that this class is				false
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		1206						LN		47		1		false		            1   now sold out, very very popular classes.  On April 1st				false

		1207						LN		47		2		false		            2   we have Exploring the Art of Food Fermentation.  And				false

		1208						LN		47		3		false		            3   that is provocatively titled From Bacteria to Bliss,				false

		1209						LN		47		4		false		            4   because that is what food fermentation is.  So that				false

		1210						LN		47		5		false		            5   should get everybody signing up.  It's exciting.  You'll				false

		1211						LN		47		6		false		            6   learn a lot about science in that.				false

		1212						LN		47		7		false		            7          And then on the 29th, Successfully Growing Your				false

		1213						LN		47		8		false		            8   Own Avocado Trees.  And, again, as I said, these two				false

		1214						LN		47		9		false		            9   classes, as all classes are the indicators that they are				false

		1215						LN		47		10		false		           10   likely to sell out.  So do not hesitate to sign up				false

		1216						LN		47		11		false		           11   before that happens.  This Saturday, March 25th, we're				false

		1217						LN		47		12		false		           12   very proud to announce that OC Superior Court Judge Rick				false

		1218						LN		47		13		false		           13   King will launch the 2023 Heroes Hall Speaker Series				false

		1219						LN		47		14		false		           14   with a multimedia discussion about his service in				false

		1220						LN		47		15		false		           15   Vietnam.  The topic is Vietnam, A Journey Back.				false

		1221						LN		47		16		false		           16          And a little bit of background for you.  At the				false

		1222						LN		47		17		false		           17   age of 20, young Rick King was a CB serving with a naval				false

		1223						LN		47		18		false		           18   construction battalion in the central highlands of				false

		1224						LN		47		19		false		           19   Vietnam.  In January, 1968, he and his unit found				false

		1225						LN		47		20		false		           20   themselves in the middle of the tet offensive where they				false

		1226						LN		47		21		false		           21   held their positions through several repeated and				false

		1227						LN		47		22		false		           22   sustained attacks.  This Saturday the judge will share				false

		1228						LN		47		23		false		           23   his story and describe the battle and it's aftermath and				false

		1229						LN		47		24		false		           24   his journey over the years and across the country to				false

		1230						LN		47		25		false		           25   locate the next of kin and the emotional return to the				false
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		1232						LN		48		1		false		            1   battle site in Vietnam 50 years later with the family				false

		1233						LN		48		2		false		            2   members of those who lost their lives there.				false

		1234						LN		48		3		false		            3          I'll add that this speaker series in particular,				false

		1235						LN		48		4		false		            4   they're typically held upstairs in Heroes Hall,				false

		1236						LN		48		5		false		            5   normally, but this Saturday will be in this room, the				false

		1237						LN		48		6		false		            6   Orange County room in the OC Fair and Event Center's				false

		1238						LN		48		7		false		            7   Administration Building.  The hour and a half program				false

		1239						LN		48		8		false		            8   starts at 11:00 a.m.  It's free to attend, as is				false

		1240						LN		48		9		false		            9   parking, and we respectfully ask that attendees go				false

		1241						LN		48		10		false		           10   online at OCFAIR.COM/HEROESHALL to reserve a seat.				false

		1242						LN		48		11		false		           11          Continuing our events at Centennial Farm and				false

		1243						LN		48		12		false		           12   Heroes Hall.  We have daily school days Junior Farmer				false

		1244						LN		48		13		false		           13   and Discovery day school tours in the morning and then				false
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		1247						LN		48		16		false		           16   weekends.  Heroes Hall continuing with the exhibit armed				false

		1248						LN		48		17		false		           17   only with a camera World War II photography of Stanley				false

		1249						LN		48		18		false		           18   Troutman continues on the first floor.  And then on the				false

		1250						LN		48		19		false		           19   second floor is our continuing exhibit, The Santa Ana				false

		1251						LN		48		20		false		           20   Airbase story.  And I think that's all I have to report				false

		1252						LN		48		21		false		           21   for now.  I'm going to hand it over to Director Karns.				false

		1253						LN		48		22		false		           22          MR. KARNS:  On behalf of the Board and the entire				false

		1254						LN		48		23		false		           23   staff here at the OCFEC, in advance of this Monday, we'd				false

		1255						LN		48		24		false		           24   like to take this opportunity to wish our CEO, the most				false

		1256						LN		48		25		false		           25   exceptional happy birthday, and many many more.				false
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		1259						LN		49		2		false		            2          MS. RICHARDS:  Summer.  Thank you.  Oh gosh.				false

		1260						LN		49		3		false		            3   They just keep coming, don't they?  Whether you want				false

		1261						LN		49		4		false		            4   them to or not.  Thank you everybody.				false

		1262						LN		49		5		false		            5          Okay.  I'll turn it back to you, Chair Pham for				false

		1263						LN		49		6		false		            6   our Director Matters of Information.				false

		1264						LN		49		7		false		            7          CHAIR PHAM:  Sure.  I'll start with those in				false

		1265						LN		49		8		false		            8   person that I can see on camera, Robert.				false

		1266						LN		49		9		false		            9          MR. RUIZ:  Oh, thank you, Chair.  I don't have				false

		1267						LN		49		10		false		           10   anything other than it's good to see everyone in person				false

		1268						LN		49		11		false		           11   again.  And, you know, the Centennial Farm people aren't				false

		1269						LN		49		12		false		           12   here, but an event coming up that they are having next				false

		1270						LN		49		13		false		           13   month, and if any of you have not been to that, you				false

		1271						LN		49		14		false		           14   gotta go to that.  It's a lot of fun.  I was just at one				false

		1272						LN		49		15		false		           15   yesterday, and it's a lot of fun.  It's for a great				false

		1273						LN		49		16		false		           16   cause so if anybody out there has not purchased tickets,				false

		1274						LN		49		17		false		           17   go ahead.  Other than that, that's it.  That's all I				false

		1275						LN		49		18		false		           18   got.  Thank you, Chair.				false

		1276						LN		49		19		false		           19          CHAIR PHAM:  Thank you, Robert.  Natalie?				false

		1277						LN		49		20		false		           20          MS. RUBALCAVA-GARCIA:  I don't really have any				false

		1278						LN		49		21		false		           21   updated except for to thank the staff for all of your				false

		1279						LN		49		22		false		           22   work, not only perparing for this meeting, but I know as				false

		1280						LN		49		23		false		           23   a staff member, it takes a lot of effort and time to put				false

		1281						LN		49		24		false		           24   it all together.  But also, just everything that they				false

		1282						LN		49		25		false		           25   are doing for Imaginology and preparing for the fair,				false

		1283						PG		50		0		false		page 50				false

		1284						LN		50		1		false		            1   and also all of the projects that we have in place with				false

		1285						LN		50		2		false		            2   the Master Site Plan, which I'm really excited to have				false

		1286						LN		50		3		false		            3   that moving forward.				false

		1287						LN		50		4		false		            4          I also want to thank Director La Belle for				false

		1288						LN		50		5		false		            5   keeping it interesting.  And, you know, going back and				false

		1289						LN		50		6		false		            6   looking at some of these priorities, and it does make us				false

		1290						LN		50		7		false		            7   think about how we're planning.  So thank you for				false

		1291						LN		50		8		false		            8   bringing that back to our attention, and I do look				false

		1292						LN		50		9		false		            9   forward to seeing the Pacific Amphitheater updated.  And				false

		1293						LN		50		10		false		           10   2024 will be here before we know it.  So, you know, I'm				false

		1294						LN		50		11		false		           11   excited for that.  Thank you.				false

		1295						LN		50		12		false		           12          CHAIR PHAM:  Thank you.  And then I'll go down				false

		1296						LN		50		13		false		           13   the digital list.  Barbara, do you have any comments?				false

		1297						LN		50		14		false		           14          MS. BAGNERIS:  Are you calling me, Director Pham?				false

		1298						LN		50		15		false		           15   Is this Board of Directors comments?				false

		1299						LN		50		16		false		           16          CHAIR PHAM:  Yes.				false

		1300						LN		50		17		false		           17          MS. BAGNERIS:  First of all, great meeting as				false

		1301						LN		50		18		false		           18   always, Director Pham and ditto the other things that I				false

		1302						LN		50		19		false		           19   just heard that were said.  And the good news, now there				false

		1303						LN		50		20		false		           20   is a baby.  I don't think my daughter would let me put				false

		1304						LN		50		21		false		           21   him on blast, so I'm not going to show you to let you				false

		1305						LN		50		22		false		           22   know that I really am dealing with this two-month old.				false

		1306						LN		50		23		false		           23   But I return home tomorrow so I will not have that				false
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		1313						LN		51		4		false		            4   issues a little broader so we can make decisions.  So				false

		1314						LN		51		5		false		            5   thank you.  And everyone have a happy rest of Women's				false

		1315						LN		51		6		false		            6   History Month.				false

		1316						LN		51		7		false		            7          CHAIR PHAM:  Thanks Barbara.  Doug?				false
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            1          32ND DISTRICT AGRICULTURAL ASSOCIATION



            2           ORANGE COUNTY FAIR AND EVENT CENTER



            3               BOARD OF DIRECTORS MEETING



            4               THURSDAY, MARCH 23, 2023



            5                       9:30 A.M.



            6



            7



            8          CHAIR PHAM:  I will hit the virtual gavel and



            9   call this meeting to order.  All matters noticed on this



           10   agenda in any category may be considered for action as



           11   listed.  Any item not so noticed may not be considered.



           12   Items on this agenda may be considered in any order at



           13   the discretion of the chairperson.



           14          The mission of OC Fair & Event Center is:



           15   Creating equitable community access to agriculture,



           16   entertainment, cultural and educational experiences.



           17   And with that -- is that Robert, in person, I see?



           18          MR. RUIZ:  Yes.  And I came in person just to see



           19   you on Zoom.



           20          CHAIR PHAM:  Sorry.  Do you want to lead us in



           21   the Pledge of Allegiance?



           22          MR. RUIZ:  Put your right hand over your heart.



           23               (Pledge of Allegiance)



           24          CHAIR PHAM:  Summer, would you take roll call,



           25   please?
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            1          MS. ANGUS:  It would be my pleasure.



            2          Chair Pham?



            3          CHAIR PHAM:  Here.



            4          MS. ANGUS:  Vice Chair Kovacevich?



            5          VICE CHAIR KOVACEVICH:  Here.



            6          MS. ANGUS:  Director La Belle?



            7          MR. LA BELLE:  Here.



            8          MS. ANGUS:  Director Rubalcava-Garcia?



            9          MS. RUBALCAVA-GARCIA:  Here.



           10          MS. ANGUS:  Director Cervantes?



           11          MS. CERVANTES:  Here.



           12          MS. ANGUS:  Director Ruiz?



           13          MR. RUIZ:  Here.



           14          MS. ANGUS:  And Director Bagneris?



           15          MS. BAGNERIS:  Here.



           16          MS. ANGUS:  And just for the record, Director



           17   Rubalcava-Garcia is walking in presently.



           18          CHAIR PHAM:  Great.  Is there a motion to approve



           19   the minutes from the February 2023 meeting?



           20          MS. CERVANTES:  I so move.  This is Director



           21   Cervantes.



           22          MR. RUIZ:  Director Ruiz.  I second.



           23          MS. ANGUS:  I'll take to roll call vote.



           24          Chair Pham?



           25          CHAIR PHAM:  Yes.
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            1          MS. ANGUS:  Vice Chair Kovacevich?  Vice Chair



            2   Kovacevich?



            3          VICE CHAIR KOVACEVICH:  Yes.



            4          MS. ANGUS:  Thank you.



            5          Director La Belle?



            6          MR. LA BELLE:  Yes.



            7          MS. ANGUS:  Director Rubalcava-Garcia?



            8          MS. RUBALCAVA-GARCIA:  Yes.



            9          MS. ANGUS:  Director Cervantes?



           10          MS. CERVANTES:  Yes.



           11          MS. ANGUS:  Director Ruiz?



           12          MR. RUIZ:  Yes.



           13          MS. ANGUS:  And Director Bagneris?



           14          MS. BAGNERIS:  Yes.



           15          MS. ANGUS:  Thank you.



           16          CHAIR PHAM:  Great.  Thanks. Matters of public



           17   comment.  Public comment is allowed on issues not on the



           18   current agenda.  However, no debate by the Board shall



           19   be permitted on such public comments; and no action will



           20   be taken on such public comment items at this time, as



           21   law requires formal public notice prior to any action on



           22   an agenda item.  Speakers are requested to fill out and



           23   submit a comment card to the meeting secretary prior to



           24   the start of the meeting and are limited to three



           25   minutes.
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            1          Comments will be accepted on all other agenda



            2   items at the time each item is listed on the agenda.



            3   Speakers wishing to address the Board on items on the



            4   agenda are requested to sign in prior to the start of



            5   the meeting and identify the agenda items on which you



            6   desire to address the Board.  Again, speakers are



            7   limited to three minutes.



            8          MS. RICHARDS:  Chair Pham, we don't have any



            9   comment cards at this point.  Is there anyone online?



           10   Nope, no one on Zoom either.



           11          CHAIR PHAM:  Okay.  Great.  With, that, I'll move



           12   on to the Consent Calendar, then.  All matters listed



           13   under the Consent Calendar are operational matters about



           14   which the Board has governing policies, implementation



           15   of which is delegated to the CEO.  They will be enacted



           16   in one motion by category in the order listed below.



           17   There will be no discussion of these items prior to the



           18   time the Board of Directors votes on the motion, unless



           19   members of the Board, staff, or public request specific



           20   items to be discussed separately and/or removed from



           21   this section.



           22          Any member of the public who wishes to discuss



           23   Consent Calendar items should notify the Chair of the



           24   Board at the time requested and be recognized by



           25   invitation of the Chair to address the Board.
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            1          MS. RICHARDS:  And, Chair Pham, staff has two



            2   concession rental agreements under Section E, 23517 and



            3   23523.  Those are two concession agreements for the 2023



            4   fair that are not quite ready yet.  So we'll bring those



            5   back when they are ready.  And we'd like to pull -- just



            6   to clarify a little bit -- under Section C, CCA



            7   agreement 03223001.  And perhaps, before the board votes



            8   on the Consent Calendar, I can just give a few details



            9   on behalf of the facilities committee.  And then,



           10   perhaps, Directors La Belle and Ruiz would want to



           11   comment as well.



           12          This is the LOU with CCA to begin the first of



           13   our Master Site Plan projects, the administration



           14   building.  The work is expected to be completed on



           15   February 28, 2025, so we all look forward to that.  The



           16   LOU contains some information about the scope of work.



           17   This is just the first phase of the project, and it



           18   involves design development, creating the destruction



           19   documents, and the bidding phase on the admin extension.



           20          It will involve retaining a qualified



           21   architectural and engineering design team, which will



           22   include all the specialty design professions that are



           23   required for the project.  There is a tentative schedule



           24   in the LOU.  As soon as the LOU is approved, then staff



           25   and the Facilities Committee will begin coordinating
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            1   with CCA on developing the design team qualifications,



            2   which will go into the RFP which CCA will issue for this



            3   project.



            4          They are expecting to award the design agreement



            5   in June of this year.  And then, of course, there will



            6   be lots of updates on a regular basis to the Board as we



            7   move through this project.  The design phase is expected



            8   to be completed in January of 2024, and then, at that



            9   time, a big package for all of the contractors that will



           10   be involved in the project will be issued with the bid



           11   opening in January or February of next year.



           12          So I'm sure the Facilities Committee also would



           13   be happy to answer any questions or make further



           14   comment.



           15          MR. RUIZ:  No.  I don't have any -- Doug, unless



           16   you want to chime in on this.



           17          MR. LA BELLE:  Just maybe a little additional --



           18   I think Michelle summarized it very well.  The period of



           19   time between June and roughly October, when the scope of



           20   the work is refined by the design team with CCA, we



           21   anticipate, we being Robert and I, that there will be



           22   additional Facility Committee meetings along the way as



           23   the scope is developed and as specific items come up



           24   that would require specific action by the Board, Robert,



           25   and I, along with staff.  We'll bring those to the Board
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            1   for consideration and action.



            2          Between now and January, I think there's going to



            3   be extensive activity to get the project put together.



            4   Then, obviously, once we bid it and award it, then it's



            5   just completing the project.  I want to thank Robert,



            6   Michelle, Ken, the staff, for all the work they've done



            7   to kind of get it to this point.  And it's a very



            8   exciting time.  And your committee will do everything we



            9   can to keep you in the loop and informed.  And,



           10   obviously, as action items come up that either require



           11   Board direction or review, we'll make sure those come



           12   before the Board at a scheduled meeting.



           13          CHAIR PHAM:  Great.  Thanks for the update, guys.



           14   Is there any comment card or anyone from the public?



           15          MS. RICHARDS:  No.  We have no comment cards, and



           16   no one on Zoom is commenting.



           17          CHAIR PHAM:  All right.  With that I'll --



           18          MS. BAGNERIS:  Director Pham?



           19          CHAIR PHAM:  Yup.



           20          MS. BAGNERIS:  Director Bagneris, I move that we



           21   accept the same calendar.



           22          MS. CERVANTES:  And I second.  This is Director



           23   Cervantes.



           24          CHAIR PHAM:   Great.



           25          MS. ANGUS:  Okay.  I can take the roll call vote.
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            1          Chair Pham?



            2          CHAIR PHAM:  Yes.



            3          MS. ANGUS:  Vice Chair Kovacevich?



            4          VICE CHAIR KOVACEVICH:  Yes.



            5          MS. ANGUS:  Director La Belle?



            6          MR. LA BELLE:  Yes.



            7          MS. ANGUS:  Director Rubalcava-Garcia?



            8          MS. RUBALCAVA-GARCIA:  Yes.



            9          MS. ANGUS:  Director Cervantes?



           10          MS. CERVANTES:  Yes.



           11          MS. ANGUS:  Director Ruiz?



           12          MR. RUIZ:  Yes.



           13          MS. ANGUS:  And Director Bagneris?



           14          MS. BAGNERIS:  Yes.



           15          MS. ANGUS:  Thank you.



           16          CHAIR PHAM:  Great.  Thank you.



           17          MS. RICHARDS:  Okay.  I think we can move on to



           18   Item B.  This is a vote on whether or not to -- sorry,



           19   Item A, this is a vote on whether or not to approve



           20   write-off of past due amounts.  The California



           21   Government Code authorizes the Board of Directors to



           22   discharge any uncollectible amounts of $500 or less once



           23   a debt is considered uncollectible.



           24          So once a year, we review our accounts payable --



           25   sorry, accounts receivable roles and look at those past
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            1   due amounts under $500 where we feel that the staff has



            2   done a more than adequate job of trying to collect on



            3   these amounts.  They're all listed in the staff report,



            4   and, as you can see, most are very small amounts.



            5          I feel very confident that our accounting team



            6   has followed up on these numerous times to the point



            7   where we feel that the debt should just be written off.



            8   So we're looking for the Board's approval to do that.



            9          CHAIR PHAM:  Great.  Just out of curiosity, was



           10   the Financial Monitoring Committee also consulted on



           11   this as well, prior to presenting this?



           12          MS. RICHARDS:  Yes, they were.



           13          CHAIR PHAM:  Okay.  Great.



           14          MS. RUBALCAVA-GARCIA:  I have a question, Chair



           15   Pham, if that's okay.



           16          Some of these expenses, like you mentioned,



           17   they're minor.  How come they're outstanding?  Are the



           18   fees not required before, like for the livestock



           19   auction?



           20          MS. RICHARDS:  Most of these amounts are people



           21   who are contributing additional dollars to that



           22   student's -- you know -- the sale of their animal.  So



           23   where they're not interested in purchasing the animal,



           24   but they may contribute, you know, an extra $20 or an



           25   extra $50.  So we have no way of knowing that up front.
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            1   But I should say that anyone that has an outstanding



            2   debt for the junior livestock option, will not be



            3   permitted to be a buyer this year.



            4          MS. RUBALCAVA-GARCIA:  Okay.  And then we do



            5   accrue expenses of 1 1/2 percent a month as we are



            6   keeping this on the books?



            7          MS. RICHARDS:  Correct.



            8          MS. RUBALCAVA-GARCIA:  And with the amount, I



            9   think it's less than, I think, $600, I mean, I would



           10   make a motion to go ahead and approve.



           11          MS. BAGNERIS:  Director Bagneris.  I second that



           12   motion.



           13          CHAIR PHAM:  Great.  Summer, can you take the



           14   roll on that one?



           15          MS. ANGUS:  Chair Pham?



           16          CHAIR PHAM:  Yes.



           17          MS. ANGUS:  Vice Chair Kovacevich?



           18          VICE CHAIR KOVACEVICH:  Yes.



           19          MS. ANGUS:  Director La Belle?



           20          MR. LA BELLE:  Yes.



           21          MS. ANGUS:  Director Rubalcava-Garcia?



           22          MS. RUBALCAVA-GARCIA:  Yes.



           23          MS. ANGUS:  Director Cervantes?



           24          MS. CERVANTES:  Yes.



           25          MS. ANGUS:  Director Ruiz?
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            1          MR. RUIZ:  Yes.



            2          MS. ANGUS:  And Director Bagneris?



            3          MS. BAGNERIS:  Yes.



            4          MS. ANGUS:  Thank you.



            5          MS. RICHARDS:  Okay.  I think we're ready to move



            6   on to the next item, 8B. This is a vote on whether or



            7   not to enter into an agreement with the Heroes Hall



            8   Veterans Foundation for a Serenity Walk Donation



            9   Program.  So there's been much discussion, as we have



           10   planned and now broken ground on the Serenity Walk at



           11   Heroes Hall, to host a donation program where the public



           12   might be able to buy pavers; for example, engraved with



           13   the memory of a veteran, or benches, or other furniture



           14   for the Serenity Walk.



           15          In order for those donations to be tax



           16   deductible, they have to be donated and registered



           17   501(c)(3).  So this Item would be the Board agreeing to



           18   have staff work with the Heroes Hall Veterans Foundation



           19   to draft an agreement.  As you know, we're no longer



           20   connected with the Heroes Hall Veteran's foundation.



           21   There's not an MOU in place.  We would want to enter



           22   into a separate agreement for this particular project.



           23          So we would work with the foundation on their



           24   ability to manage the program and reach out to donors.



           25   And then we bring that agreement back with the details
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            1   of the donation plan back to the Board for approval.  So



            2   this is just approval to enter into an agreement with



            3   the foundation to work with them on this donation plan.



            4          CHAIR PHAM:  Just for my clarification, this is



            5   approval to begin discussions in entering an agreement,



            6   not necessarily entering in an agreement today; right?



            7          MS. RICHARDS:  That's correct.  We would work



            8   with the foundation to draft an agreement and bring it



            9   back to the Board for review and approval.



           10          CHAIR PHAM:  Gotcha.



           11          MS. BAGNERIS:  Director Pham, I have a question



           12   as well.



           13          Is this agreement just for this project, or is



           14   this going to be a long-standing agreement for any and



           15   everything that the Heroes Hall Foundation wants to do,



           16   as far as fundraising for Orange County Fair?



           17          MS. RICHARDS:  This would just be for the



           18   Serenity Walk project.



           19          MS. BAGNERIS:  Okay.  Thank you.



           20          CHAIR PHAM:  I forgot to ask: Is there any



           21   comment cards on this by any chance?



           22          MS. RICHARDS:  No comment cards and no one on



           23   Zoom.



           24          CHAIR PHAM:  Gotcha.  Any other comments or



           25   anyone want to make a motion on this?
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            1          MR. RUIZ:  I'll entertain a motion to approve



            2   this item.



            3          MR. LA BELLE:  This is Director La Belle.  I



            4   second.



            5          MS. ANGUS:  I can take the roll call vote.



            6          Chair Pham?



            7          CHAIR PHAM:  Yes.



            8          MS. ANGUS:  Vice Chair Kovacevich?



            9          VICE CHAIR KOVACEVICH:  Yes.



           10          MS. ANGUS:  Director La Belle?



           11          MR. LA BELLE:  Yes.



           12          MS. ANGUS:  Director Rubalcava-Garcia?



           13          MS. RUBALCAVA-GARCIA:  Yes.



           14          MS. ANGUS:  Director Cervantes?



           15          MS. CERVANTES:  Yes.



           16          MS. ANGUS:  Director Ruiz?



           17          MR. RUIZ:  Yes.



           18          MS. ANGUS:  And Director Bagneris?



           19          MS. BAGNERIS:  Yes.



           20          MS. ANGUS:  Thank you.



           21          CHAIR PHAM:  All right.  Item C, Michelle, you



           22   can maybe kick it off, and then maybe Doug can expand;



           23   or the Facilities Committee can expand.



           24          MS. RICHARDS:  Sure.  This is an item that was



           25   requested to be on the agenda by Director La Belle at
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            1   the February meeting.  It was intended to discuss a



            2   recommendation made by Director La Belle to reorder the



            3   list of Master Site Plan projects in order to move the



            4   Pacific Amphitheater phase sooner in the priority.



            5          So previously, the Board had approved the current



            6   list of projects at the January Board meeting.  There



            7   are four other Master Site Plan projects ahead of the



            8   Pacific Amphitheater projects.  That includes Phase 2,



            9   the additional restrooms, Phase 3.A is the new Century



           10   Barn at Centennial Farms, Phase 3.B is the new



           11   multi-purpose Education Center to support Centennial



           12   Farm and Heroes Hall, and then Phase 4 is the Exhibit



           13   Building additions.  And then the Pacific Amphitheater



           14   projects would come after, by recommendation of Director



           15   La Belle.



           16          Just as some background, when staff looked at



           17   these projects for the Master Site Plan, we used an



           18   assessment with the following criteria:  We looked at



           19   safety and security.  We looked at net revenue potential



           20   or whether the project would be budget relieving.  We



           21   looked at community support in service of our mission



           22   and vision.  We looked at how the project might enhance



           23   our brand, and then, of course, the cost of the project



           24   and cash flow.



           25          In the staff report, we've also included some
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            1   additional information, data and facts that were used to



            2   come up with that order of priority.  So I think the



            3   Board has now the information that they need to have a



            4   discussion about whether the order of the Master Site



            5   Plan project should be changed.  So, Director La Belle,



            6   I know this was your recommendation, so we can turn it



            7   over to you, maybe, for comments.



            8          MR. LA BELLE:  Thank you, Michelle, a few



            9   comments.  First of all, there are -- all of the



           10   projects that you've just listed are obviously very



           11   important and need to be accomplished as soon as we can.



           12   They are projects that enhance our mission, our



           13   educational programs at Centennial Farms and Heroes Hall



           14   and other areas.



           15          There are two things at play that have led me to



           16   request that the Board consider moving the Pac Amp



           17   project ahead a bit to move forward.  One of the things



           18   at play, we have absolutely no control over or very



           19   limited control, and the other thing is totally within



           20   the parameters of the Board and staff.



           21          The first thing we have no control over is the



           22   Live Nation 14,000 seat facility that they are moving



           23   forward with, with the city of Irvine.  When that will



           24   be completed, hard to speculate, but my guess, it's at



           25   least a few years out.  But my feeling is that is going
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            1   to impact our ability to market to the Pacific



            2   Amphitheater for concerts.  We have something that



            3   Irvine doesn't have, and that obviously is the annual OC



            4   Fair.



            5          And the OC Fair helps to -- clearly helps to



            6   market and generate interest in Pac Amp.  Net revenues



            7   for the fair last year were slightly under 24 million.



            8   Net revenues from our concert season at Pac Amp was 5.5



            9   million.  We had average attendance at each of the



           10   concerts of roughly 7,000.  Right now, Pac Amp generates



           11   directly about 20 percent of the net revenues that are



           12   coming to the OC Fair and Events Center, and those



           13   revenues are the revenues that we utilize to, obviously,



           14   do improvements in areas that do not generate revenues



           15   but are, obviously, very important to our mission.



           16          I don't have an exact number.  I can speculate,



           17   but of those 7,000 people that are there on a daily



           18   basis for the concerts, a good portion of those either



           19   attend the fair beforehand or after the concert.  And,



           20   obviously, they're buying food and buying beverages and



           21   buying rides, et cetera, et cetera.  So there, in



           22   addition to the 5.5 million, they are generating a



           23   portion of that 25 million in terms of net revenues.



           24          My reason for wanting to move ahead as soon as



           25   possible with Pac Amp is, when we can do the
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            1   improvements there, that's going to enhance the guest



            2   experience for those attending.  It obviously creates an



            3   opportunity to, perhaps, sell out more often and to,



            4   obviously, provide a greater revenues that can be put



            5   back into various projects.



            6          We -- back 10 years ago, roughly -- we did Plaza



            7   Pacifica, and we removed the berm, we replaced the



            8   seating, so that was about a $12 million dollar project.



            9   And, obviously, that served to enhance the facility.  We



           10   have in the budget next year, 2024, totally separate



           11   from the Master Site Plan, we have the Backup House



           12   improvements, which we have talked about previously.



           13          Staff is going to be working with our various



           14   entertainers and vendors during this year's concert



           15   season to indentify specific things that'll enhance the



           16   experience for the performers and those that are



           17   providing the technical services.  But that won't



           18   address added restrooms and other facilities at Pac Amp



           19   that would enhance it.



           20          So those are the reasons, and I guess I just



           21   close my comments with July 29, 1983, Pacific



           22   Amphitheater was opened.  So in July, it's going to be,



           23   essentially, 40 years old.  As a personal note, Bonnie



           24   and I, we either attended the opening night or the



           25   second night of the concert with Barry Manilow.  I know
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            1   we didn't go Sunday, because we had work the next day.



            2          But we were at one of those opening concerts, and



            3   I just think that, if we can move this forward, I



            4   certainly don't want to take away anything from the



            5   other projects, particularly from health and safety



            6   standpoint, but the sooner we can accelerate the Pac Amp



            7   improvements, I think it's going to enhance our revenue



            8   generating abilities and provide an enhanced experience



            9   for those attending.  So those are my thoughts and the



           10   reason why I requested that we place this on the agenda



           11   for Board discussion.



           12          CHAIR PHAM:  Before I open up for the other



           13   Board, is there any public comment cards out there for



           14   this item, by any chance, or anyone online?



           15          MS. RICHARDS:  No comment cards or anyone on



           16   Zoom.



           17          CHAIR PHAM:  Okay.  And out of curiosity, just



           18   for my sake, it's moved up on the list, but where would



           19   this be moved up to in this theoretical proposal in



           20   terms of priority and order?



           21          MR. LA BELLE:  Well, in my world, I'd like to see



           22   everything done at once.  But I'd just like to see us at



           23   a point where we've at least completed the design phase



           24   through another LOU with CCA so that we can be ready to



           25   move fairly quickly.  Michelle, the numbers for the
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            1   first four projects total how much, again?  Ahead of the



            2   projects that are ahead of Pac Amp?



            3          MS. RICHARDS:  Yeah.  So there's the $23 on



            4   Admin, $7.7 on the restrooms, S3.7 on Century Barn, $11



            5   million on the multi-purpose education center, and then



            6   $3 million on the Exhibit Building, the rental building



            7   addition.



            8          MR. LA BELLE:  From my perspective, I'd like to



            9   see it moved ahead of at least the educational facility.



           10   I think we should go forward with the much needed



           11   enhancements at Centennial Farms and that, but I'd like



           12   to see it moved up ahead of the last two items that



           13   Michelle identified.



           14          MS. RUBALCAVA-GARCIA:  Chair Pham, I have a



           15   question.  This is Director Rubalcava-Garcia.



           16          CHAIR PHAM:  Yeah.  Sure.  And then Barbara is up



           17   after that.  She has her hand up online.



           18          MR. RUIZ:  And then I have a question as well.



           19          CHAIR PHAM:  Sure.



           20          MS. RUBALCAVA-GARCIA:  Director La Belle, how



           21   come you didn't bring this up when we discussed this in



           22   January?  For me, I feel like it's confusing the



           23   situation, because we looked at everything in segments.



           24   And all of that decision making was, you know, pertained



           25   to how we're going to secure the funding.  And it just
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            1   seems a little convoluted to kind of go back and reorder



            2   things.



            3          MR. LA BELLE:  Director Rubalcava-Garcia, I did



            4   bring it up in January, and it was discussed at the



            5   January meeting.



            6          MS. RUBALCAVA-GARCIA:  And in that January



            7   meeting, we decided not to move forward with it.  What



            8   were the reasons?



            9          MR. LA BELLE:  No, you're mistaken.



           10          MS. BAGNERIS:  We voted unanimously to move



           11   forward the way it is.



           12          MS. RUBALCAVA-GARCIA:  Yeah.  Those are the



           13   questions I had, but I'm sure I will have additional



           14   questions after Director Bagneris and Director Ruiz.



           15          CHAIR PHAM:  Barbara?



           16          MS. BAGNERIS:  Okay.  Thank you, Director Pham.



           17          Yeah, I was going to -- we did talk about this



           18   before.  We voted, but it was a unanimous vote.  And



           19   those four projects we thought were -- the staff



           20   recommended them -- we thought they were of priority.



           21   The Admin building, you think about that.  Restrooms,



           22   those kinds of things are priority.  If we're looking at



           23   competing with Live Nation, we can stop now.  Unless we



           24   are going to double the facility size of Pac Amp, we're



           25   not going to compete with them, but they're not going to
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            1   compete with us for Orange County Fair, which is the



            2   majority of our revenue for Pac Amp.  If I'm not



            3   mistaken, CEO Michelle, it comes from the fair; is that



            4   correct?



            5          MS. RICHARDS:  That's correct.  The Pacific



            6   Amphitheater is rented out maybe one or two times to



            7   private promoters throughout the years, but the vast



            8   majority of it is the concerts during the fair.



            9          MS. BAGNERIS:  And we have the Backup House in



           10   the budget for next year.  We have done multiple things



           11   to the Pac Amp that have made it a lot nicer.  But I



           12   don't see moving that ahead of those four projects in



           13   particular.  And the fact that we voted unanimously



           14   after hearing Director La Belle tell us that he would



           15   like to see it reordered, that I don't see us moving at



           16   this time.



           17          I hope this does not move forward with a motion.



           18   I would vote in opposition to it if it did.



           19          MR. RUIZ:  Okay.  Through the Chair, I also have



           20   some questions.  You know, I have a problem with moving



           21   away from the order of priority as well.  Michelle, --



           22   Dan is not here because I would some questions for him



           23   -- of the acts that we book, have any of them ever said,



           24   "I'm not going to do the Pac Amp because your backup



           25   house is not what I want"?
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            1          MS. RICHARDS:  No.  Not that I'm aware of.



            2          MR. RUIZ:  And the other one is, you know, all



            3   the other ones are very important to me, you know.  And



            4   I know you mentioned revenue on your Monday mixer, I



            5   think it was the last one or the one before that, you



            6   mentioned that we had broken a record when it comes to



            7   ticket sales for our acts; is that correct?



            8          MS. RICHARDS:  Yes.



            9          MR. RUIZ:  So bringing acts is not a problem?



           10          MS. RICHARDS:  That's correct.



           11          MR. RUIZ:  So changing the backup house wouldn't



           12   change anything right now?



           13          MS. RICHARDS:  Yeah.  I don't think it impacts



           14   attracting someone to come and play at the Pacific



           15   Amphitheater.  Certainly when we provide better



           16   amenities for the performers, but you're talking about



           17   the backup house kind of things?



           18          MR. RUIZ:  Yeah.



           19          MS. RICHARDS:  And we're limited in the Pacific



           20   Amphitheater by the amount of seats we have, the price



           21   point that the Orange County ticket buyer is willing to



           22   pay, the bands that are routing in this area during that



           23   time.  I know we've shared that with the Entertainment



           24   Committee about, you know, what are the challenges in



           25   bringing acts during the fair.

�

                                                                       25







            1          MR. RUIZ:  Okay.  Yeah.  Those are my questions.



            2   And like Director La Belle said, Irvine is going to



            3   bring an Amphitheater here, but it won't be by next



            4   year's fair.  It won't be by the following year after



            5   that.  It's going to take some time.  So we have time to



            6   get to this.



            7          And I think jumping the other projects, which I



            8   think are very important -- restrooms, there's always



            9   lines at the restrooms during the fair, the New Century



           10   Barn, the education center, those to me are priority.



           11   Not that the Pac Amp is not, but, I mean, if acts aren't



           12   staying away because of that, then I don't see that



           13   being a problem, you know.  So, I think, jumping the



           14   other projects, I just have a problem with that.



           15          CHAIR PHAM:  I think, to be clear, the backup



           16   house is in the budget for next year; correct?



           17          MR. LA BELLE:  Yes.



           18          MS. RICHARDS:  No.  It's proposed for the 2024



           19   budget as a capital project.



           20          CHAIR PHAM:  Right.  So that will be gotten to



           21   regardless.  This is some more of the other outside



           22   cleanup items and enhancements on the Pac Amp.  To be



           23   fair to Doug, Director La Belle, I think when we voted



           24   that last time in January, it was kind of commented



           25   like, let's revisit this sometime in the future, but for
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            1   now, let's just set on this.  It wasn't a, you know, in



            2   my opinion, it was mentioned a little bit that this



            3   could come up later on.



            4          My point of view on this is, you know, I



            5   appreciate the need for, you know, preemptive action and



            6   trying to get ahead of it in the competing facility or



            7   indirectly competing facility, I should say.  But, you



            8   know, I don't know what -- I appreciate revenue more



            9   than anyone probably, but moving it ahead of an



           10   education facility, for example, when our -- when our



           11   focus should be on improving the education of the



           12   community and providing all those amenities, kind of



           13   sends a weird optical, you know, sends weird optics to



           14   me.  That's my comment.  I would prefer to just kind of



           15   keep it as is for now.



           16          MS. RUBALCAVA-GARCIA:  And I'll just comment as a



           17   member of the Entertainment Committee, and Director



           18   Cervantes might even comment on this.  We do hear that



           19   Back of The House is a big deal for attracting talent,



           20   but I agree with Director Pham that putting that ahead



           21   of education when it's already a part of the capital



           22   improvement projects to get this done before fair time,



           23   is just not reasonable to staff either.



           24          So I'm really sensitive to that.  We have our art



           25   staff who's now working on Imaginology and also trying
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            1   to finalize the Serenity Walk, which we also moved up.



            2   If everybody recalls that, we moved that up the list of



            3   projects as well.  So I just -- I do think -- I would be



            4   comfortable making a motion to move forward with the



            5   list of priorities as they currently stand, so.



            6          MS. BAGNERIS:  Director Pham, I don't think we --



            7   if there will be no motion to this effect, we don't --



            8   it'll just die.  So I don't think we need a motion to



            9   say what we've already done.  We are affirming it.



           10          MR. LA BELLE:  I would second Director



           11   Rubalcava-Garcia's motion to reaffirm, kind of, once and



           12   for all what the current priorities are.



           13          CHAIR PHAM:  I see no harm in doing that.



           14          Go ahead, Summer.



           15          MS. ANGUS:  Chair Pham?



           16          CHAIR PHAM:  Yes.



           17          MS. ANGUS:  Vice Chair Kovacevich?



           18          VICE CHAIR KOVACEVICH:  Yes.



           19          MS. ANGUS:  Director La Belle?



           20          MR. LA BELLE:  No.



           21          MS. ANGUS:  Director Rubalcava-Garcia?



           22          MS. RUBALCAVA-GARCIA:  Yes.



           23          MS. ANGUS:  Director Cervantes?



           24          MS. CERVANTES:  Yes.



           25          MS. ANGUS:  Director Ruiz?
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            1          MR. RUIZ:  Yes.



            2          MS. ANGUS:  And Director Bagneris?



            3          MS. BAGNERIS:  Yes.



            4          MS. ANGUS:  Thank you.



            5          CHAIR PHAM:  Okay.  Great.  Item 8D.



            6          MS. RICHARDS:  Yes.  This is a bit of a



            7   housekeeping item.  There were three members of our



            8   events department staff who were scheduled to attend a



            9   top event management school in Florida that is hosted by



           10   the International Association of Venue Managers.  So



           11   this is the team that works on our year-round events



           12   program.  So when Florida was added to the list of



           13   states that California employees could not travel to,



           14   those funds were held by IAVM, but they have offered us



           15   an option.  Rather than a full refund, that they would



           16   apply those funds to a very good VenueConnect event



           17   that's coming up that they're sponsoring in Pittsburgh,



           18   Pennsylvania which is not on the travel ban list.



           19          We always anticipate our employee travel at the



           20   beginning of the year or the during the budget process,



           21   so that the Board can approve out-of-state travel in one



           22   vote; however, this one was not on the list, so we are



           23   seeking approval for those three employees to attend



           24   VenueConnect in Pittsburgh, Pennsylvania.  And that will



           25   be held in July, but, of course, our event staff is less
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            1   involved in the fair; and they would have the time to be



            2   able to travel in July.



            3          CHAIR PHAM:  I can't imagine there would be any



            4   public comments out there, but, just in case, are there



            5   any cards out there?



            6          MS. RICHARDS:  No cards, no one on Zoom.



            7          CHAIR PHAM:  All right.  Got it.



            8          MR. LA BELLE:  Director Pham, I have a question.



            9   Who are the three employees?  Would it be Dan, Jeff, and



           10   who else would be attending?



           11          MS. RICHARDS:  No.  These are the staff from our



           12   year-round events program, so it would be Director



           13   Howard Sandler and then two other members of his staff,



           14   event coordinators that work with the event promoters



           15   throughout the year.



           16          MR. LA BELLE:  Okay.  Thank you.



           17          MS. BAGNERIS:  Director Pham, I move that we



           18   approve this recommendation.



           19          MR. RUIZ:  This is Director Ruiz.  I second.



           20          MS. ANGUS:  I can take the roll call vote.



           21          Chair Pham?



           22          CHAIR PHAM:  Yes.



           23          MS. ANGUS:  Vice Chair Kovacevich?



           24          VICE CHAIR KOVACEVICH:  Yes.



           25          MS. ANGUS:  Director La Belle?
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            1          MR. LA BELLE:  Yes.



            2          MS. ANGUS:  Director Rubalcava-Garcia?



            3          MS. RUBALCAVA-GARCIA:  Yes.



            4          MS. ANGUS:  Director Cervantes?



            5          MS. CERVANTES:  Yes.



            6          MS. ANGUS:  Director Ruiz?



            7          MR. RUIZ:  Yes.



            8          MS. ANGUS:  And Director Bagneris?



            9          MS. BAGNERIS:  Yes.



           10          MS. ANGUS:  Thank you.



           11          MS. RICHARDS:  Okay.  We are moving right along



           12   here.  This is Item 8E.  It's an information Item only.



           13   Very happy to introduce Imaginology 2023.  And Joan



           14   Hamill, our Chief Business Development Officer, is going



           15   to take the Board through a preview.



           16          MS. HAMILL:  Okay.  Good morning.  Proud to be



           17   presenting OCFEC's second self-produced event,



           18   Imaginology, that'll take place April 15th and 16th.



           19   And as it has been over the years, this is a free



           20   admission event.  Thank you, Board of Directors, a



           21   giveback to the community.  Hours are 10:00 a.m.  to



           22   5:00 p.m. each day; that is Saturday and Sunday.  And



           23   for 2023, it will be similar in layout to last year with



           24   one exception that I'll mention in a little bit.



           25          Of course, there will be all the signature
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            1   programming the public looks forward to, and the staff



            2   is more than happy to oblige to present.  Delicious food



            3   and great shopping, feature exhibits, wonderful



            4   community entertainment, an array of very talented -- in



            5   the community -- an array of very talented Orange County



            6   youth that perform.  Chess tournaments on Saturday in



            7   the Costa Mesa building, the scavenger hunt, activities



            8   at Centennial Farm and Heroes Hall, there's so much to



            9   do with plenty of learning opportunities.  It's two days



           10   of fun.  To refresh everyone's memory, here are a few



           11   images from 2022 Imaginology.



           12          I'm going to go through these kind of quick.



           13   There's that young child who did projects, learning how



           14   to sew.  We call this -- it's hula hooping, but we call



           15   this physical physics, torsion, energy.  "Go Science," I



           16   love that shirt.  Kids participating and having fun and



           17   learning from adults.  There's that youth entertainment



           18   I was talking about.  This is the obstacle course, the



           19   boot camp, rather, that Heroes put on.  4-H Exhibits and



           20   Competitions is here.  It's a major fundraiser.  Boy



           21   scouts are selling hamburgers.



           22          So that's just a brief taste of Imaginology.  And



           23   I wanted to remind everybody that if you have kids,



           24   nieces, nephews, grandkids, there's still time to enter



           25   creative work which is judged and displayed.  Kids can
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            1   still sign up for the chess tournament as well.  The



            2   chess tournament has a fee to participate, and, as I



            3   mentioned, that takes place in the Costa Mesa Building



            4   on Saturday, the 15th.  So happy to bring back and



            5   participate, once again, Dia del Nino presented by Arts



            6   Orange County in affiliation with Imagination



            7   celebration.  They will, once again, be returning with



            8   all of their incredible program that will be a weekend



            9   filled with arts and crafts and amazing entertainment,



           10   but in a new location this year.



           11          Dia del Nino will be in Plaza Pacifica, and



           12   that's that layout change I referenced.  And this will



           13   really activate that area and really enhance Imaginology



           14   as a whole.  So we're delighted to have Dia Del Nino in



           15   Arts Orange County participating once again.  I want to



           16   mention our sales and sponsorship team.  They are really



           17   securing some wonderful sponsors.  We have AMO



           18   Marketing, AOPS that's the Academy of -- excuse me, the



           19   Art of Problem Solving, and that is Math and Language



           20   Art tutoring.  Aqua-Tots Swim School, Raising Cane



           21   restaurants, and Raising Cane supports the very popular



           22   Scavenger Hunt activity.  And that's a huge Imaginology



           23   fan favorite.   And they are generously providing the



           24   prizes, which is one kids meal certificate, ages 12 and



           25   under who complete the scavenger hunt.  And I'm excited
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            1   to share that American Ninja Warrior Adventure Park will



            2   be onsite with an interactive activation.  And so I see



            3   parents with their eyes raising, and they're crazy.



            4   It's a big deal, so we're pretty excited about it.



            5   They'll pare it back, of course, but we're really happy



            6   to have this American Ninja Warrior Adventure Park as



            7   well as our sponsors.



            8          So I want to remind everyone that Imaginology is



            9   back.  And it's coming up in a few weeks, three weeks



           10   from tomorrow, April 15th and 16th, 10:00 a.m. to



           11   5:00 p.m.  Admission is free.  Parking is $12, and



           12   please check OCFAIR.COM for more details and



           13   information.  And we hope to see everybody there.



           14          CHAIR PHAM:  Thank you.  This is probably one of



           15   my kid's favorite, most favorite events.  And I heard



           16   the Ninja Warrior is actually pretty neat.  I think



           17   there's one in MainPlace mall, I believe.



           18          MS. HAMILL:  There is.



           19          MS. RICHARDS:  That's great.  This is such a joy



           20   for the staff to put on Imaginology every year.  It's



           21   our biggest giveback to the community, and anyone who



           22   attends our events throughout the year, who attends the



           23   fair, they're helping to contribute to Imaginology.  So



           24   it's a great family event.  I hope everyone will be able



           25   to come.
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            1          Okay.  I think we're ready to move on to



            2   committee reports.



            3          CHAIR PHAM:  Yeah.  I'll kick it off with the



            4   Leadership Committee.  We met on March 8th, and we



            5   discussed the following things -- you know, we planned



            6   this agenda, you know, we also discussed the Board



            7   Members annual statement and economic interest, and all



            8   the Board Members are probably aware of this form 700.



            9   They're due by the 24th, which is tomorrow.  And filing,



           10   we have to file that by 4/3.



           11          We also have mandatory ethics training for state



           12   officials that have to be completed every two years.



           13   And the Board Members that have to complete that



           14   training, have to complete it by 4/3/23, and then



           15   there's going to be an annual pre-fair security meeting



           16   for the Board, myself, and for Nick.  That's scheduled



           17   for June 28, 2023.  Our next meeting for the Leadership



           18   Committee is on 4/12.  And with that, I'll turn it over



           19   to Financial Monitoring.



           20          VICE CHAIR KOVACEVICH:  Chair Pham, I have to



           21   drop off.  This is Nick.  I have to drop off,



           22   unfortunately.



           23          CHAIR PHAM:  Okay.  And then I believe Director



           24   Bagneris is currently occupied with a two-month-old.  So



           25   maybe, Michelle, do you have any --
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            1          MS. RICHARDS:  I'd be happy to do that.  So the



            2   committee met on March 17 to review the February 2023



            3   financials.  Revenue for the month of February 2023 was



            4   $886,000, favorable to budget by $249,000, and that's



            5   mainly due to facility rental revenue, due to events



            6   that were not budgeted, but were able to hold.  And then



            7   all of the related event revenue like parking, food and



            8   beverage, et cetera.  It's also due to Ticketmaster



            9   commission from concert tickets that have already been



           10   sold for the 2023 season, and I know that the



           11   entertainment department -- committee will have an



           12   update for us.



           13          Operating expenses for the month of February were



           14   $1.87 million and were favorable to budget by $280,000.



           15   For the year-to-date period ending February 28, 2023,



           16   net proceeds are $528,000 favorable to budget.  Cash and



           17   cash equivalents are 69.9 million.  The committee also



           18   reviewed the Department 25 financial report that's for



           19   the Equestrian Center.  And as the committee promised



           20   during the budget process, that they would report out on



           21   this each month.  So revenue for the month was $124,306,



           22   which was actually $6,884 favorable to budget.



           23          Expenses were $215,531, favorable to budget by



           24   $14,241.  It should be noted that expenses for the month



           25   did not include the cost of dedicated overnight staff,
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            1   which was $9,168 year-to-date.  So net losses were



            2   $225,000 compared to a budgeted loss of $112,350.  So



            3   that's actually a positive variance of $61,000.



            4          Our representative from Lance, Soll & Lunghard



            5   they are our financial auditors briefed the committee on



            6   the launch of the 2022 audit, which will kickoff in



            7   April.  Some pre-work has already begun on that.  Staff



            8   also informed the Board Committee that the single audit



            9   required from the Shuttered Venues Operating Grant, you



           10   might remember that we received 4.88 million during the



           11   pandemic because the Pacific Amphitheater was shuttered



           12   in 2020, that required a single audit that was



           13   completed.  And there was one corrective item action



           14   that was noted and that was because unfortunately, our



           15   audit was turned in late, but nothing deficient in the



           16   audit itself.



           17          The Board was briefed by staff on the list of



           18   past due amounts, which the Board took action on today.



           19   And then I received a call from our contact at Citizen's



           20   Business Bank.  Citizen's Business Bank manages our



           21   day-to-day accounts, not our investment accounts, and



           22   she was addressing any questions or concerns that we



           23   might have regarding recent news of bank failures.  She



           24   assured us, and in turn assured the Financial Monitoring



           25   Committee that the bank is very stable.  They provided a
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            1   written report detailing the bank's reserves, which was



            2   shared with the committee.



            3          The staff shared with the committee an overview



            4   of our deposit and investment accounts.  So I think the



            5   Board should feel good that as of March 15, three



            6   percent of our cash is in various accounts with Citizens



            7   Business Bank.  And again, we use that for day-to-day



            8   operations and payroll.  The remaining 97 percent is



            9   with the State's local area investment fund, Life.  Life



           10   comprises approximately 13 1/2 percent of the State's



           11   pooled money investment account.  It's managed by the



           12   State Treasure which also includes the State's general



           13   fund and reserves.  Life's stated goal is capital



           14   preservation first followed by liquidity and then



           15   finally yield.  So it's a very safe place for the money



           16   to be.



           17          The next meeting of the Finance Committee is on



           18   April 21st.



           19          CHAIR PHAM:  Thanks for the update, Michelle.  I



           20   am definitely aware, and thanks for the highlight on the



           21   banking issue.  You know, that's kinda why I can't be



           22   there in person today.  It's been a pretty hectic week



           23   and a half kind of responding to folks as well.  As you



           24   all know, I'm part of Zions Bank, which is also in the



           25   news somewhat.  But appreciate that update on the
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            1   banking situation.



            2          And I guess we'll move into the Facilities



            3   Committee.



            4          MR. RUIZ:  Doug, you want to report on this since



            5   we kinda already covered it in your first report?



            6          MR. LA BELLE:  Yeah.  I think I don't have



            7   anything to add, Robert.  I think we summarized it.  We



            8   will be very diligent on behalf of the Board and making



            9   sure that we bring back items on a regular basis that



           10   require at least Board information and potentially Board



           11   action as we move through the scoping process.



           12          CHAIR PHAM:  I appreciate it guys.  So I'll



           13   present on behalf of the community affairs.  We didn't



           14   get an opportunity to meet in person, but we did have



           15   some email communication.  And, you know, here's some of



           16   the highlights that came out of that.  Plaza Pacific



           17   Public Art project, so staff's moving forward with



           18   launching a student competition to design DEI focused



           19   art work to be installed on the light tower.



           20          Plaza Pacifica Outreach will begin with those



           21   students who are aged between 13 and 17, who submit



           22   pieces for our visual arts competitions during, you



           23   know, 2023 OC Fair and extend to Orange County school



           24   programs as well.  The staff is currently developing the



           25   rules, the specs, and judging process for the
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            1   competition.



            2          You know, they actually -- this is a neat little



            3   topic.  I need to share that, you know, Women's History



            4   Month, and in recognition of that, staff shared some



            5   pretty neat statistics about the OCFEC with us.  Three



            6   out the seven Board members are women.  Three out of the



            7   four executives are women.  Six of the twelve staff



            8   directors are women.  Nine of the twenty-four



            9   supervisors are women, and three of those twenty-four



           10   supervisory positions are currently open so, you know,



           11   it's more like twenty-one.  And then fourty-seven out of



           12   our one hundred and one civil service employees are



           13   women as well.  I thought that was kind of neat.



           14          Cesar Chavez Day, March 31st, it's a state



           15   holiday in California and a federal commemorative



           16   holiday in recognition of Cesar Chavez, Co-founder with



           17   Dolores Huerta of the United Farm Workers Union.  Mr.



           18   Chavez fought tirelessly for the rights of migrant farm



           19   workers.  And each year, the OCFEC honors the work that



           20   he's done with a special exhibit at the Agricultural



           21   Workers Memorial near Centennial Farm.  And that



           22   concludes our report.



           23          MS. RICHARDS:  And then we have the Entertainment



           24   Committee next.



           25          MS. RUBALCAVA-GARCIA:  Okay.  Thank you.
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            1          Director Cervantes, are you okay with deferring



            2   it to CEO Richards, or would you like to do the report?



            3          MS. CERVANTES:  Absolutely.  Thank you so much,



            4   yes.



            5          MS. RICHARDS:  Okay.  We have some exciting news



            6   to share that was shared with our Entertainment



            7   committee.  There is an entertainment chart, by the way,



            8   on the OCFAIR.COM website, which anyone can access so



            9   you can see as our entertainment is rounding out for the



           10   2023 Fair.  It includes the Pac Amp, The Hangar, and



           11   Action Sports Arena.  Ticket sales remain very strong,



           12   particularly for the Pacific Amphitheater shows, which



           13   as of the time of writing this memo, which was last



           14   Friday, had exceeded $3.8 million in sales, and I'm sure



           15   it's higher by -- cause we're a week later than that.



           16          71,00 tickets have been sold to date,so.  We have



           17   some sold out shows already, if you can believe that,



           18   so.  And this is unheard of this early in the year.



           19   People want their live entertainment back.  August 2nd



           20   the AJR concert is sold out, the July 22nd Midland



           21   Concert is sold out, and two of the three Revolution



           22   shows, August 11th and 12th are sold out.  Several



           23   others are racing to sellout as well.  So if you haven't



           24   gotten our tickets, absolutely go online and get them



           25   now.
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            1          The Hangar and Action Sports Arena tickets remain



            2   ahead of expectations, and we will continue to keep the



            3   Entertainment Committee up to date on what's happening.



            4          CHAIR PHAM:  All right.  No closed session.



            5          MS. RICHARDS:  Okay.  We have no public comment



            6   card or committee reports or online.  So I think we're



            7   good.



            8          CHAIR PHAM:  Thanks, Michelle.



            9          I guess we'll move to Board of Directors Matter



           10   of Information.



           11          MS. RICHARDS:  Actually, the CEO has a new



           12   update, if that's okay.



           13          CHAIR PHAM:  Sorry.  I jumped the gun.



           14          MS. RICHARDS:  That's okay.  We'll make it quick.



           15          Oh, goodness.  This is a hard one.  We recently



           16   received sad news that former Board Member Gerardo Mouet



           17   passed away after a lengthy battle with cancer.  Gerardo



           18   began serving on the OC Fair and Events Center Board of



           19   Directors in August of 2011, and he was Board Chair from



           20   November 2015 through October of 2016.  During his



           21   leadership as Board Chair -- and I know many of you were



           22   here -- Gerardo led the effort on several capital



           23   projects including Heros Hall, The Agriculture Workers



           24   Memorial, seat replacement at the Pacific Amphitheater.



           25          He was instrumental in expanding our Megan's Law
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            1   policy and helped establish the Heroes Hall Veterans



            2   Foundation.  He was known by many on the Board and staff



            3   as the voice of reason often able to bring together



            4   different points of view in order to come to an



            5   agreeable resolution.  Our condolences go out to



            6   Gerardo's wife, Jenny; his daughter, Monica; and his



            7   son, Andrew.  He will be missed.



            8          MR. RUIZ:  Thank you.  I just wanted to add if we



            9   can close the meeting with a moment of silence in his



           10   honor?



           11          MS. RICHARDS:  Thank you, yes.



           12          MS. CERVANTES:  This is Director Cervantes.  If I



           13   can add a couple of things?



           14          MS. RICHARDS:  Yes, please.



           15          MS. CERVANTES:  With Gerardo's passing on



           16   3/7/2023, the Board that is still present, I really feel



           17   like we lost a really really god friend of the OC Fair



           18   Board.  I visited with Gerardo and his family a few



           19   months before he passed at his home, and enjoyed a



           20   beautiful conversation.  I know that he communicated



           21   with you, Michelle, and I had a conversation with him



           22   where we were hoping that he might even come back Fair



           23   and just tour.



           24          I think in his heart he knew the end was close,



           25   and unfortunately it didn't happen.  Gerardo worked for
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            1   the City of Santa Ana overseeing the library and



            2   recreation agency greatly expanding services, and then



            3   he concluded his public service as Director of Parks and



            4   Recreation for the City of Long Beach.



            5          There was so much love and kindness.  I attended



            6   the celebration of life at his house, and he will be



            7   missed by all.  So thank you, Director Ruiz, and maybe



            8   we have 30 seconds of silence in his memory.  Thank you.



            9          MS. RICHARDS:  Thank you.  Where were you on



           10   July 29, 1983?  Director La Belle, do you remember?  You



           11   mentioned it earlier.



           12          That was the opening of the Pacific Amphitheater,



           13   and our very first performer was Barry Manilow.  And as



           14   Director La Belle mentioned, he and his wife Bonnie were



           15   at the concert that opened the Pacific Amphitheater.



           16   We're told that Barry Manilow entered the stage wearing



           17   a hard hat, and he hit the stage with a hammer saying



           18   that he was finishing the construction.



           19          Flash forward 40 years and the Pacific



           20   Amphitheater is still going strong.  We have lots of fun



           21   things planned to celebrate the Pac Amp's 40th so stay



           22   tuned.  The new Serenity Walk at Heroes Hall is



           23   underway.  It's also under water at this moment.



           24   Construction fencing is up, and crews have begun to



           25   carve out the ground in preparation for the hardscaping.
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            1   Our in-house team is mapping out underground utility



            2   lines and sprinklers in support of the project which is



            3   expected to be completed prior to the 2023 OC Fair.



            4   We're planning a public ribbon cutting during the fair



            5   on July 20th so mark your calendars and come out and



            6   help us open the Serenity Walk.



            7          So many people have asked us about where are the



            8   OCTA buses.  And as you know, in the past, OCTA has



            9   operated direct service to the fair on weekends from



           10   nine different hubs in Orange County.  The program,



           11   previously funded by a clean air grant was designed to



           12   not only drive more attendance to the fair, but



           13   eliminate cars on the road.  Our controlled attendance



           14   model has eliminated the need to drive more attendance.



           15   However, we wanted to continue the discussions with OCTA



           16   to see if there were a way that we could continue to



           17   support the program in 2023.



           18          So logistical discussions were held recently with



           19   our staff, folks from OCTA, and the police department,



           20   but all agreed that, while we would not be able to work



           21   something out for this Summer, we would continue to



           22   discuss the possibility for 2024.  So more to come on



           23   that.  The City of Costa Mesa art program features art



           24   from iconic locations on electrical boxes throughout the



           25   city.  Our own Creative Services Department created the
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            1   art for the utility box that you see here.



            2          That's at the corner of Harbor Boulevard and



            3   Wilson Avenue, and there's another box near the main



            4   entrance to the fairgrounds of Fairview that will



            5   feature Heroes Hall.  We're very proud to be a part of



            6   the Costa Mesa community this way.  And as Chair Pham



            7   mentioned, March 31st is Cesar Chavez Day.  It's a



            8   commemorative federal holiday on which we celebrate the



            9   contributions of Cesar Chavez.



           10          The exhibit that you see here is placed there by



           11   staff each year near the Agricultural Workers Memorial



           12   to commemorate March 31st, Cesar Chavez Day.  And I'm



           13   going to turn it over to Joan for a quick update on



           14   events.



           15          MS. HAMILL:  Good morning once again.  We'll go



           16   over the events.  We have plenty of them starting with



           17   this weekend. Friday through Sunday, March 24-26, the



           18   American Gymnastis Academy is presenting the 2023 SoCal



           19   Level 6-10 Xcel P&D State Championships.  And this takes



           20   place in the Costa Mesa and Huntington Beach Building.



           21   On the 25th as well in Lot A is the Bubble Run making



           22   it's return for the second year.



           23          Check-in for the 5K begins at 6 a.m. and races



           24   start at 8:00 a.m. into heat.  No evening Glow Run Event



           25   is scheduled for this year.  Also this weekend on the
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            1   26th -- excuse me, the 25th and 26th is the OC Pet and



            2   Reptile Expo.  This is not the pet expo that has been



            3   with us in the past years.  This is a different



            4   promoter.  So that will take place in Anaheim, Los



            5   Alamitos, and the OC promonade buildings.



            6          March 30th we have the Apartment Association of



            7   Orange County Trade Show & Conference with the theme,



            8   the magic of the multifamily industry.  And that is



            9   located in Costa Mesa and in Huntington Beach buildings.



           10   Fight Club OC April 13th in The Hangar.  And on April



           11   22nd is the Costa Mesa Speedway.  This is the spring



           12   classic, and that's in the Extern Sports Arena.



           13   April 22nd and 23rd is the Orange County wine Fest.



           14   We've had this event before.  It's wonderful, and it's



           15   located in The Hanger.  There are three sessions total,



           16   two sessions on Saturday and one session on Sunday the



           17   23rd.



           18          April 27th is a special edition of Fight Club



           19   featuring Trigon Combat and, again, located in The



           20   Hanger.  We have the Farmers Market every Thursday



           21   taking place in Lot D.  And there are three upcoming



           22   gardening classes at Centennial Farm.  These are always



           23   on Saturdays in the Silo building.  The very first one



           24   being this Saturday, the 25th, and that is Homegrown



           25   Tomatoes.  And I have since learned that this class is
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            1   now sold out, very very popular classes.  On April 1st



            2   we have Exploring the Art of Food Fermentation.  And



            3   that is provocatively titled From Bacteria to Bliss,



            4   because that is what food fermentation is.  So that



            5   should get everybody signing up.  It's exciting.  You'll



            6   learn a lot about science in that.



            7          And then on the 29th, Successfully Growing Your



            8   Own Avocado Trees.  And, again, as I said, these two



            9   classes, as all classes are the indicators that they are



           10   likely to sell out.  So do not hesitate to sign up



           11   before that happens.  This Saturday, March 25th, we're



           12   very proud to announce that OC Superior Court Judge Rick



           13   King will launch the 2023 Heroes Hall Speaker Series



           14   with a multimedia discussion about his service in



           15   Vietnam.  The topic is Vietnam, A Journey Back.



           16          And a little bit of background for you.  At the



           17   age of 20, young Rick King was a CB serving with a naval



           18   construction battalion in the central highlands of



           19   Vietnam.  In January, 1968, he and his unit found



           20   themselves in the middle of the tet offensive where they



           21   held their positions through several repeated and



           22   sustained attacks.  This Saturday the judge will share



           23   his story and describe the battle and it's aftermath and



           24   his journey over the years and across the country to



           25   locate the next of kin and the emotional return to the
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            1   battle site in Vietnam 50 years later with the family



            2   members of those who lost their lives there.



            3          I'll add that this speaker series in particular,



            4   they're typically held upstairs in Heroes Hall,



            5   normally, but this Saturday will be in this room, the



            6   Orange County room in the OC Fair and Event Center's



            7   Administration Building.  The hour and a half program



            8   starts at 11:00 a.m.  It's free to attend, as is



            9   parking, and we respectfully ask that attendees go



           10   online at OCFAIR.COM/HEROESHALL to reserve a seat.



           11          Continuing our events at Centennial Farm and



           12   Heroes Hall.  We have daily school days Junior Farmer



           13   and Discovery day school tours in the morning and then



           14   we have Ranch Programming in the afternoon and then open



           15   to the public in the later afternoon and on the



           16   weekends.  Heroes Hall continuing with the exhibit armed



           17   only with a camera World War II photography of Stanley



           18   Troutman continues on the first floor.  And then on the



           19   second floor is our continuing exhibit, The Santa Ana



           20   Airbase story.  And I think that's all I have to report



           21   for now.  I'm going to hand it over to Director Karns.



           22          MR. KARNS:  On behalf of the Board and the entire



           23   staff here at the OCFEC, in advance of this Monday, we'd



           24   like to take this opportunity to wish our CEO, the most



           25   exceptional happy birthday, and many many more.
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            1          CHAIR PHAM:  Happy birthday.



            2          MS. RICHARDS:  Summer.  Thank you.  Oh gosh.



            3   They just keep coming, don't they?  Whether you want



            4   them to or not.  Thank you everybody.



            5          Okay.  I'll turn it back to you, Chair Pham for



            6   our Director Matters of Information.



            7          CHAIR PHAM:  Sure.  I'll start with those in



            8   person that I can see on camera, Robert.



            9          MR. RUIZ:  Oh, thank you, Chair.  I don't have



           10   anything other than it's good to see everyone in person



           11   again.  And, you know, the Centennial Farm people aren't



           12   here, but an event coming up that they are having next



           13   month, and if any of you have not been to that, you



           14   gotta go to that.  It's a lot of fun.  I was just at one



           15   yesterday, and it's a lot of fun.  It's for a great



           16   cause so if anybody out there has not purchased tickets,



           17   go ahead.  Other than that, that's it.  That's all I



           18   got.  Thank you, Chair.



           19          CHAIR PHAM:  Thank you, Robert.  Natalie?



           20          MS. RUBALCAVA-GARCIA:  I don't really have any



           21   updated except for to thank the staff for all of your



           22   work, not only perparing for this meeting, but I know as



           23   a staff member, it takes a lot of effort and time to put



           24   it all together.  But also, just everything that they



           25   are doing for Imaginology and preparing for the fair,
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            1   and also all of the projects that we have in place with



            2   the Master Site Plan, which I'm really excited to have



            3   that moving forward.



            4          I also want to thank Director La Belle for



            5   keeping it interesting.  And, you know, going back and



            6   looking at some of these priorities, and it does make us



            7   think about how we're planning.  So thank you for



            8   bringing that back to our attention, and I do look



            9   forward to seeing the Pacific Amphitheater updated.  And



           10   2024 will be here before we know it.  So, you know, I'm



           11   excited for that.  Thank you.



           12          CHAIR PHAM:  Thank you.  And then I'll go down



           13   the digital list.  Barbara, do you have any comments?



           14          MS. BAGNERIS:  Are you calling me, Director Pham?



           15   Is this Board of Directors comments?



           16          CHAIR PHAM:  Yes.



           17          MS. BAGNERIS:  First of all, great meeting as



           18   always, Director Pham and ditto the other things that I



           19   just heard that were said.  And the good news, now there



           20   is a baby.  I don't think my daughter would let me put



           21   him on blast, so I'm not going to show you to let you



           22   know that I really am dealing with this two-month old.



           23   But I return home tomorrow so I will not have that



           24   excuse going forward.



           25          But great meeting.  I do agree with Director
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            1   Rubalcava-Garcia, Director La Belle, that you have



            2   always -- you're our source of reason so I do appreciate



            3   you and your comments that you make to help us see the



            4   issues a little broader so we can make decisions.  So



            5   thank you.  And everyone have a happy rest of Women's



            6   History Month.



            7          CHAIR PHAM:  Thanks Barbara.  Doug?



            8          MR. LA BELLE:  Thanks Natalie and Barbara for



            9   your comments much appreciated.  Gerardo and I kind of



           10   shared governmental experiences over the course of our



           11   careers.  He, as Michelle has said and Sandra, very very



           12   active member of the Board, very supportive.  I recall a



           13   number of conversations that Gerardo and I had over the



           14   course of the years relative to our mutual experiences



           15   in government, and he will truly be missed.  That



           16   concludes my comments.



           17          CHAIR PHAM:  Thank you, Doug.  I don't think --



           18   Nick dropped off.  I don't think there's anyone else



           19   online.  I don't have much to add



           20          MS. CERVANTES:  This is Director Cervantes.  I'm



           21   online.



           22          CHAIR PHAM:  I'm so sorry.  I didn't see you on



           23   the list, sorry.  Go ahead, sorry.



           24          MS. CERVANTES:  Well, first of all, great



           25   meeting, Director Pham.  And thank you, Director
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            1   Richards for all of your hard work and staff and a very



            2   happy birthday to you, Michelle.  And wishing everybody



            3   a happy Easter.  It's going to be here around the



            4   corner.  So great meeting.  Thank you.



            5          CHAIR PHAM:  Thanks, Sandra.  Sorry for not



            6   seeing you on the name list.  I don't have much to add.



            7   So thanks, staff.  Thanks to everyone.  Thanks to all



            8   the Board Members, and that concludes the meeting.



            9           (Meeting is adjourned at 10:43 a.m.)
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