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32ND DI STRI CT AGRI CULTURAL ASSOCI ATI ON
ORANGE COUNTY FAI R AND EVENT CENTER
BOARD OF DI RECTORS MEETI NG
THURSDAY, MARCH 23, 2023
9:30 A M

CHAIR PHAM | will hit the virtual gavel and
call this neeting to order. Al matters noticed on this
agenda in any category may be considered for action as
listed. Any itemnot so noticed may not be consi dered.
Itens on this agenda nmay be considered in any order at
the discretion of the chairperson.

The mssion of OC Fair & Event Center is:
Creating equitable conmmunity access to agriculture,
entertai nnment, cultural and educational experiences.

And with that -- is that Robert, in person, | see?

MR RUZ Yes. And | cane in person just to see
you on Zoom

CHAIR PHAM  Sorry. Do you want to lead us in
the Pl edge of Allegiance?

MR RU Z. Put your right hand over your heart.

(Pl edge of Allegiance)
CHAIR PHAM  Summer, would you take roll call

pl ease?

www.regalcourtreporting.com
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M5. ANGUS: It would be ny pleasure.
Chai r Phant?

CHAIR PHAM  Here.

MS. ANGUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Here.

ANGUS: Director La Belle?

LA BELLE: Here.

ANGUS: Director Rubal cava- Garci a?
RUBALCAVA- GARCI A:  Here.

ANGUS: Director Cervantes?
CERVANTES: Here.

ANGUS: Director Ruiz?

RU Z: Here.

ANGUS: And Director Bagneris?
BAGNERI S:  Here.

ANGUS: And just for the record, Director

5D 5 DD D DD D DD

Rubal cava-Garcia is wal king in presently.
CHAIR PHAM Geat. |Is there a notion to approve

the mnutes fromthe February 2023 neeting?

MS. CERVANTES: | so nove. This is Director
Cer vant es.

MR RU Z Director Ruiz. | second.

MS. ANGUS: |'Il take to roll call vote.

Chai r Phanf?

CHAI R PHAM  Yes.

www.regalcourtreporting.com
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MS. ANGUS: Vice Chair Kovacevich? Vice Chair
Kovacevi ch?
VI CE CHAI R KOVACEVI CH:  Yes.
M5. ANGUS: Thank you.
Director La Belle?
LA BELLE: Yes.
ANGUS: Director Rubal cava-Garci a?
RUBALCAVA- GARCI A:  Yes.
ANGUS: Director Cervantes?
CERVANTES: Yes.
ANGQUS: Director Ruiz?
RU Z: Yes.
ANGUS: And Director Bagneris?
BAGNERI S:  Yes.
ANGJS: Thank you.
CHAIR PHAM Great. Thanks. Matters of public

55 3000 DD D

comment. Public comment is allowed on issues not on the
current agenda. However, no debate by the Board shall
be permtted on such public comments; and no action wll
be taken on such public coment itens at this tine, as

| aw requires formal public notice prior to any action on
an agenda item Speakers are requested to fill out and
submt a conmment card to the neeting secretary prior to
the start of the neeting and are limted to three

m nut es.
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Comments will be accepted on all other agenda
itens at the tine each itemis listed on the agenda.
Speakers wishing to address the Board on itens on the
agenda are requested to sign in prior to the start of
the neeting and identify the agenda itens on which you
desire to address the Board. Again, speakers are
limted to three m nutes.

M5. RICHARDS: Chair Pham we don't have any
coment cards at this point. 1Is there anyone online?
Nope, no one on Zoom eit her.

CHAIR PHAM kay. Geat. Wth, that, 1I'll nove
on to the Consent Calendar, then. Al matters listed
under the Consent Cal endar are operational matters about
whi ch the Board has governing policies, inplenmentation
of which is delegated to the CEO. They wll be enacted
in one notion by category in the order |isted bel ow.
There will be no discussion of these itens prior to the
time the Board of Directors votes on the notion, unless
menbers of the Board, staff, or public request specific
itens to be discussed separately and/or renoved from
this section.

Any menber of the public who wishes to discuss
Consent Cal endar itens should notify the Chair of the
Board at the tinme requested and be recogni zed by

invitation of the Chair to address the Board.
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MS. RICHARDS: And, Chair Pham staff has two
concession rental agreenents under Section E, 23517 and
23523. Those are two concessi on agreenents for the 2023
fair that are not quite ready yet. So we'll bring those
back when they are ready. And we'd like to pull -- just
toclarify alittle bit -- under Section C, CCA
agreenment 03223001. And perhaps, before the board votes
on the Consent Calendar, | can just give a few details
on behal f of the facilities commttee. And then,
perhaps, Directors La Belle and Ruiz would want to
comment as wel |.

This is the LOUwWth CCAto begin the first of
our Master Site Plan projects, the admnistration
buil ding. The work is expected to be conpleted on
February 28, 2025, so we all look forward to that. The
LOU contains sone information about the scope of work.
This is just the first phase of the project, and it
i nvol ves desi gn devel opnent, creating the destruction
docunents, and the bidding phase on the adm n extension.

It wll involve retaining a qualified
architectural and engineering design team which wll
include all the specialty design professions that are
required for the project. There is a tentative schedul e
inthe LOU. As soon as the LOU is approved, then staff

and the Facilities Conmttee will begin coordinating

7
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wi th CCA on devel oping the design team qualifications,
which will go into the RFP which CCA will issue for this
proj ect.

They are expecting to award the design agreenent
in June of this year. And then, of course, there wll
be |ots of updates on a regular basis to the Board as we
nove through this project. The design phase is expected
to be conpleted in January of 2024, and then, at that
tinme, a big package for all of the contractors that wll
be involved in the project will be issued with the bid
opening in January or February of next year.

So |'msure the Facilities Conmttee al so would
be happy to answer any questions or make further
comrent .

MR RUZ: No. | don't have any -- Doug, unless
you want to chinme in on this.

MR LA BELLE: Just maybe a little additional --
| think Mchelle summarized it very well. The period of
time between June and roughly Cctober, when the scope of
the work is refined by the design teamw th CCA we
anticipate, we being Robert and I, that there will be
additional Facility Commttee neetings along the way as
the scope is devel oped and as specific itens cone up
that would require specific action by the Board, Robert,

and I, along with staff. W'IIl bring those to the Board

8
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for consideration and action.

Bet ween now and January, | think there's going to
be extensive activity to get the project put together.
Then, obviously, once we bid it and award it, then it's
just conpleting the project. | want to thank Robert,
Mchelle, Ken, the staff, for all the work they' ve done
to kind of get it to this point. And it's a very
exciting tine. And your commttee will do everything we
can to keep you in the loop and infornmed. And,
obvi ously, as action itenms cone up that either require
Board direction or review, we'll make sure those cone
before the Board at a schedul ed neeting.

CHAIR PHAM Geat. Thanks for the update, guys.
| s there any comment card or anyone fromthe public?

MS. RICHARDS: No. W have no comment cards, and
no one on Zoomis comenting.

CHAIR PHAM Al right. Wth that I'Il --

M5. BAGNERIS: Director Phanf

CHAI R PHAM  Yup.

MS5. BAGNERIS: Director Bagneris, | nove that we
accept the sane cal endar.

MS. CERVANTES: And | second. This is Director

Cer vant es.
CHAI R PHAM G eat .
M5. ANGUS: Okay. | can take the roll call vote.

9
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Chai r Phan?

CHAI R PHAM  Yes.

MS. ANGUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Yes.

ANGUS: Director La Belle?

LA BELLE: Yes.

ANGUS: Director Rubal cava-Garci a?
RUBALCAVA- GARCI A:  Yes.

ANGUS: Director Cervantes?
CERVANTES: Yes.

ANGQUS: Director Ruiz?

RU Z: Yes.

ANGUS: And Director Bagneris?
BAGNERI S:  Yes.

ANGJS: Thank you.

CHAIR PHAM Great. Thank you

M5. RICHARDS: GCkay. | think we can nove on to

55 3D DD H DD

ItemB. This is a vote on whether or not to -- sorry,
ltem A, this is a vote on whether or not to approve
wite-off of past due anmobunts. The California
Gover nment Code authorizes the Board of Directors to
di scharge any uncol |l ecti bl e anounts of $500 or |ess once
a debt is considered uncollectible.

So once a year, we review our accounts payable --

sorry, accounts receivable roles and | ook at those past

10
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due anounts under $500 where we feel that the staff has
done a nore than adequate job of trying to collect on

t hese anbunts. They're all listed in the staff report,
and, as you can see, nost are very small anounts.

| feel very confident that our accounting team
has followed up on these nunerous tinmes to the point
where we feel that the debt should just be witten off.
So we're |l ooking for the Board's approval to do that.

CHAIR PHAM Geat. Just out of curiosity, was
the Financial Mnitoring Commttee al so consulted on
this as well, prior to presenting this?

M5. RICHARDS. Yes, they were.

CHAIR PHAM kay. G eat.

M5. RUBALCAVA- GARCI A: | have a question, Chair
Pham if that's okay.

Some of these expenses, |ike you nentioned,
they're mnor. How conme they're outstanding? Are the
fees not required before, like for the livestock
auction?

M5. RICHARDS: Mbst of these anbunts are people
who are contributing additional dollars to that
student's -- you know -- the sale of their animal. So
where they're not interested in purchasing the aninal,
but they may contribute, you know, an extra $20 or an

extra $50. So we have no way of knowi ng that up front.

11
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But | should say that anyone that has an out standi
debt for the junior livestock option, will not be
permtted to be a buyer this year.

MS. RUBALCAVA- GARCIA: (Okay. And then we d
accrue expenses of 1 1/2 percent a nonth as we are
keeping this on the books?

M5. RICHARDS: Correct.

MS. RUBALCAVA- GARCIA:  And with the anount,
think it's less than, | think, $600, | nean, | wou

make a notion to go ahead and approve.

ng

o

I
| d

M5. BAGNERI'S: Director Bagneris. | second that
noti on.
CHAIR PHAM Geat. Summer, can you take the
roll on that one?
MS. ANGUS: Chair Phan?
CHAI R PHAM  Yes.
MS. ANGUS: Vice Chair Kovacevich?
VI CE CHAI R KOVACEVI CH:  Yes.
M5. ANGUS: Director La Belle?
MR. LA BELLE: Yes.
M5. ANGUS: Director Rubal cava-Garcia?
M5. RUBALCAVA- GARCI A:  Yes.
MS. ANGUS: Director Cervantes?
M5. CERVANTES: Yes.
M5. ANGUS: Director Ruiz?
12
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MR RU Z: Yes.

MS. ANGUS: And Director Bagneris?
MS. BAGNERI S:  Yes.

M5. ANGUS: Thank you.

on to the next item 8B. This is a vote on whether or
not to enter into an agreenent wth the Heroes Hal

Vet erans Foundation for a Serenity Wal k Donati on
Program So there's been nuch di scussion, as we have

pl anned and now broken ground on the Serenity Wl k at

m ght be able to buy pavers; for exanple, engraved with
the nmenory of a veteran, or benches, or other furniture
for the Serenity \Wal k.

In order for those donations to be tax
deducti ble, they have to be donated and registered

501(c)(3). So this Itemwould be the Board agreeing to

to draft an agreenent. As you know, we're no |onger
connected with the Heroes Hall Veteran's foundation.
There's not an MU in place. W would want to enter
into a separate agreenent for this particular project.
So we would work with the foundation on their
ability to manage the program and reach out to donors.

And then we bring that agreenent back with the details

M5. RICHARDS: Okay. | think we're ready to nove

Heroes Hall, to host a donation program where the public

have staff work with the Heroes Hall Veterans Foundati on

13
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of the donation plan back to the Board for approval. So
this is just approval to enter into an agreenent wth
the foundation to work with themon this donation plan.

CHAIR PHAM  Just for ny clarification, this is
approval to begin discussions in entering an agreenent,
not necessarily entering in an agreenent today; right?

M5. RICHARDS: That's correct. W would work
wth the foundation to draft an agreenent and bring it
back to the Board for review and approval.

CHAI R PHAM  Got cha.

M5. BAGNERIS: Director Pham | have a question
as wel|.

|s this agreenment just for this project, or is
this going to be a | ong-standi ng agreenent for any and
everything that the Heroes Hall Foundation wants to do,
as far as fundraising for Orange County Fair?

M5. RICHARDS: This would just be for the
Serenity Wal k project.

M5. BAGNERI S: kay. Thank you.

CHAIR PHAM | forgot to ask: Is there any
coment cards on this by any chance?

M5. RICHARDS: No comment cards and no one on
Zoom

CHAIR PHAM  Gotcha. Any other comments or

anyone want to nake a notion on this?

14
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MR RUZ: |'Il entertain a notion to approve
this item
MR. LA BELLE: This is Director La Belle. |
second.
M5. ANGUS: | can take the roll call vote.
Chai r Phanf
CHAIR PHAM  Yes.
M5. ANGUS: Vice Chair Kovacevich?
VI CE CHAI R KOVACEVI CH:  Yes.
ANGUS: Director La Belle?
LA BELLE: Yes.
ANGUS: Director Rubal cava- Garcia?
RUBALCAVA- GARCI A:  Yes.
ANGUS: Director Cervantes?
CERVANTES: Yes.
ANGUS: Director Ruiz?
RU Z: Yes.
ANGJS: And Director Bagneris?
BAGNERI S:  Yes.
ANGUS: Thank you.
CHAIR PHAM Al right. ItemC Mchelle, you

50 D20 DD

can maybe kick it off, and then maybe Doug can expand;
or the Facilities Conmttee can expand.
M5. RICHARDS: Sure. This is an itemthat was

requested to be on the agenda by Director La Belle at

15
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the February neeting. It was intended to discuss a
recomendati on made by Director La Belle to reorder the
list of Master Site Plan projects in order to nove the
Paci fi c Anphitheater phase sooner in the priority.

So previously, the Board had approved the current
list of projects at the January Board neeting. There
are four other Master Site Plan projects ahead of the
Paci fic Anphitheater projects. That includes Phase 2,
the additional restroons, Phase 3.Ais the new Century
Barn at Centennial Farns, Phase 3.B is the new
mul ti - purpose Education Center to support Centennial
Farm and Heroes Hall, and then Phase 4 is the Exhibit
Buil ding additions. And then the Pacific Anphitheater
projects would cone after, by reconmendation of Director
La Bell e.

Just as sone background, when staff | ooked at
t hese projects for the Master Site Plan, we used an
assessnent with the followng criteria: W |ooked at
safety and security. W |ooked at net revenue potenti al
or whet her the project would be budget relieving. W
| ooked at community support in service of our m ssion
and vision. W |ooked at how the project m ght enhance
our brand, and then, of course, the cost of the project
and cash flow

In the staff report, we've also included sone

16
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additional information, data and facts that were used to
cone up with that order of priority. So I think the
Board has now the information that they need to have a
di scussi on about whether the order of the Master Site

Pl an project should be changed. So, Director La Belle,

| know this was your reconmendation, so we can turn it
over to you, maybe, for coments.

MR LA BELLE: Thank you, Mchelle, a few
comments. First of all, there are -- all of the
projects that you've just listed are obviously very
I nportant and need to be acconplished as soon as we can.
They are projects that enhance our m ssion, our
educational prograns at Centennial Farns and Heroes Hal
and ot her areas.

There are two things at play that have led ne to
request that the Board consider noving the Pac Anp
project ahead a bit to nove forward. One of the things
at play, we have absolutely no control over or very
limted control, and the other thing is totally within
the paraneters of the Board and staff.

The first thing we have no control over is the
Live Nation 14,000 seat facility that they are noving
forward with, with the city of Irvine. Wen that wll
be compl eted, hard to speculate, but nmy guess, it's at

| east a few years out. But ny feeling is that is going

17
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to inmpact our ability to market to the Pacific
Anmphi t heater for concerts. W have somet hing that
| rvine doesn't have, and that obviously is the annual OC
Fair.

And the OC Fair helps to -- clearly helps to
mar ket and generate interest in Pac Anp. Net revenues
for the fair last year were slightly under 24 mllion.
Net revenues from our concert season at Pac Anp was 5.5
mllion. W had average attendance at each of the
concerts of roughly 7,000. Right now, Pac Anp generates
directly about 20 percent of the net revenues that are
comng to the OC Fair and Events Center, and those
revenues are the revenues that we utilize to, obviously,
do inprovenents in areas that do not generate revenues
but are, obviously, very inportant to our m ssion.

| don't have an exact nunber. | can specul ate,
but of those 7,000 people that are there on a daily
basis for the concerts, a good portion of those either
attend the fair beforehand or after the concert. And,
obviously, they're buying food and buyi ng beverages and
buying rides, et cetera, et cetera. So there, in
addition to the 5.5 mllion, they are generating a
portion of that 25 mllion in terns of net revenues.

My reason for wanting to nove ahead as soon as

possible with Pac Amp is, when we can do the

18
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I nprovenments there, that's going to enhance the guest
experience for those attending. It obviously creates an
opportunity to, perhaps, sell out nore often and to,
obviously, provide a greater revenues that can be put
back into various projects.

W -- back 10 years ago, roughly -- we did Plaza
Paci fica, and we renoved the berm we replaced the
seating, so that was about a $12 mllion dollar project.
And, obviously, that served to enhance the facility. W
have in the budget next year, 2024, totally separate
fromthe Master Site Plan, we have the Backup House
I nprovenents, which we have tal ked about previously.

Staff is going to be working with our various
entertainers and vendors during this year's concert
season to indentify specific things that'll enhance the
experience for the perforners and those that are
providing the technical services. But that won't
address added restroons and other facilities at Pac Anp
t hat woul d enhance it.

So those are the reasons, and | guess | just
close ny comments with July 29, 1983, Pacific
Anphi t heater was opened. So in July, it's going to be,

essentially, 40 years old. As a personal note, Bonnie

and I, we either attended the opening night or the
second night of the concert with Barry Manilow. | know
19
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we didn't go Sunday, because we had work the next day.

But we were at one of those opening concerts, and
| just think that, if we can nove this forward, |
certainly don't want to take away anything fromthe
ot her projects, particularly fromhealth and safety
st andpoi nt, but the sooner we can accelerate the Pac Anp
I nprovenents, | think it's going to enhance our revenue
generating abilities and provide an enhanced experience
for those attending. So those are ny thoughts and the
reason why | requested that we place this on the agenda
for Board discussion.

CHAIR PHAM Before | open up for the other
Board, is there any public comment cards out there for
this item by any chance, or anyone online?

M5. RICHARDS: No comment cards or anyone on
Zoom

CHAIR PHAM  (Ckay. And out of curiosity, just
for ny sake, it's noved up on the list, but where would
this be noved up to in this theoretical proposal in
terms of priority and order?

MR LA BELLE: Well, innm world, I'd like to see
everything done at once. But |I'd just like to see us at
a point where we've at |east conpleted the design phase
t hrough another LOU with CCA so that we can be ready to

nove fairly quickly. Mchelle, the nunbers for the
20
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first four projects total how nmuch, again? Ahead of the
projects that are ahead of Pac Anp?

MS. RICHARDS: Yeah. So there's the $23 on
Admin, $7.7 on the restroons, S3.7 on Century Barn, $11
mllion on the nulti-purpose education center, and then
$3 million on the Exhibit Building, the rental building
addi ti on.

MR LA BELLE: Fromny perspective, I'd like to
see it noved ahead of at |east the educational facility.
| think we should go forward with the nuch needed
enhancenments at Centennial Farns and that, but 1'd |ike
to see it noved up ahead of the last two itens that
Mchelle identified.

MS. RUBALCAVA- GARCI A:  Chair Pham | have a
question. This is Director Rubal cava- Garci a.

CHAIR PHAM  Yeah. Sure. And then Barbara is up
after that. She has her hand up online.

MR RUZ: And then | have a question as well.

CHAI R PHAM  Sure.

MS. RUBALCAVA- GARCIA: Director La Belle, how
cone you didn't bring this up when we discussed this in
January? For ne, | feel like it's confusing the
situation, because we | ooked at everything in segnments.
And all of that decision nmaking was, you know, pertained

to how we're going to secure the funding. And it just
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seens a little convoluted to kind of go back and reorder
t hi ngs.

MR LA BELLE: Director Rubalcava-Garcia, | did
bring it up in January, and it was discussed at the
January neeting.

MS. RUBALCAVA- GARCI A And in that January
nmeeting, we decided not to nove forward with it. Wat
were the reasons?

MR LA BELLE: No, you're m staken.

M5. BAGNERIS: W voted unani nously to nove
forward the way it is.

MS. RUBALCAVA- GARCI A:  Yeah. Those are the
questions | had, but I'msure | wll have additional
questions after Director Bagneris and Director Ruiz.

CHAIR PHAM  Barbara?

M5. BAGNERI S: kay. Thank you, Director Pham

Yeah, | was going to -- we did talk about this
before. W voted, but it was a unani nous vote. And
t hose four projects we thought were -- the staff
recommended them -- we thought they were of priority.
The Adm n building, you think about that. Restroons,

t hose kinds of things are priority. |If we're |ooking at
conpeting with Live Nation, we can stop now. Unless we
are going to double the facility size of Pac Anmp, we're

not going to conpete with them but they're not going to
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conpete with us for Orange County Fair, which is the
majority of our revenue for Pac Anp. |If |I'm not

m st aken, CEO Mchelle, it conmes fromthe fair; is that
correct?

M5. RICHARDS: That's correct. The Pacific
Anphitheater is rented out maybe one or two tines to
private pronoters throughout the years, but the vast
majority of it is the concerts during the fair.

M5. BAGNERIS: And we have the Backup House in
t he budget for next year. W have done nultiple things
to the Pac Anp that have nmade it a lot nicer. But |
don't see noving that ahead of those four projects in
particular. And the fact that we voted unani nously
after hearing Director La Belle tell us that he would
like to see it reordered, that | don't see us noving at
this tine.

| hope this does not nove forward with a notion.
| would vote in oppositionto it if it did.

MR RU Z:. Ckay. Through the Chair, | also have
sone questions. You know, | have a problemw th noving
away fromthe order of priority as well. Mchelle, --
Dan is not here because | would sone questions for him
-- of the acts that we book, have any of them ever said,
“I"mnot going to do the Pac Anp because your backup

house is not what | want"?
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MS5. RICHARDS: No. Not that |'m aware of.

MR RUZ: And the other one is, you know, al
the other ones are very inportant to nme, you know. And
| know you mentioned revenue on your Mnday m xer, |
think it was the |ast one or the one before that, you
mentioned that we had broken a record when it cones to
ticket sales for our acts; is that correct?

M5. RICHARDS: Yes.

MR RU Z: So bringing acts is not a problen?

MS. RICHARDS: That's correct.

MR RU Z: So changing the backup house woul dn't
change anything right now?

M5. RICHARDS: Yeah. | don't think it inpacts
attracting soneone to cone and play at the Pacific
Anphitheater. Certainly when we provide better
amenities for the perfornmers, but you're tal king about
t he backup house kind of things?

MR RU Z: Yeah.

M5. RICHARDS: And we're Iimted in the Pacific
Anphi t heater by the anount of seats we have, the price
poi nt that the Orange County ticket buyer is willing to
pay, the bands that are routing in this area during that
time. | know we've shared that with the Entertai nnent
Comm ttee about, you know, what are the challenges in

bringing acts during the fair.
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MR RU Z: ay. Yeah. Those are my questions.

And like Director La Belle said, Irvine is going to

bring an Anphitheater here, but it won't be by next

year's fair. It won't be by the follow ng year after
that. |[It's going to take sone tinme. So we have tinme to
get to this.

And | think junping the other projects, which |

think are very inportant -- restroons, there's always

lines at the restroons during the fair, the New

Century

Barn, the education center, those to ne are priority.

Not that the Pac Anp is not, but, | nean, if acts aren't

stayi ng away because of that, then | don't see that

being a problem you know. So, | think, junping the

ot her projects, | just have a problemw th that.

CHAIR PHAM | think, to be clear, the backup

house is in the budget for next year; correct?

MR LA BELLE: Yes.

M5. RICHARDS: No. It's proposed for the 2024

budget as a capital project.

CHAIR PHAM Right. So that will be gotten to

regardless. This is sone nore of the other outside

cl eanup itens and enhancenents on the Pac Anp.

To be

fair to Doug, Director La Belle, | think when we voted

that last tinme in January, it was kind of comented

[ike, let's revisit this sonetime in the future, but for
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now, let's just set on this. It wasn't a, you know, in
ny opinion, it was nmentioned a little bit that this
could cone up | ater on.

My point of viewon this is, you know, |
appreciate the need for, you know, preenptive action and
trying to get ahead of it in the conpeting facility or
indirectly competing facility, | should say. But, you
know, | don't know what -- | appreciate revenue nore
t han anyone probably, but noving it ahead of an
education facility, for exanple, when our -- when our
focus should be on inproving the education of the
comunity and providing all those anenities, kind of
sends a weird optical, you know, sends weird optics to
me. That's ny comment. | would prefer to just kind of
keep it as is for now.

M5. RUBALCAVA- GARCIA: And I'Il just comment as a
menber of the Entertainment Conmittee, and Director
Cervantes m ght even comment on this. W do hear that
Back of The House is a big deal for attracting talent,
but | agree with Director Phamthat putting that ahead
of education when it's already a part of the capital
I nprovenent projects to get this done before fair tine,
IS just not reasonable to staff either.

So I'"'mreally sensitive to that. W have our art

staff who's now working on | magi nol ogy and al so trying
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to finalize the Serenity Wal k, which we al so noved up.

| f everybody recalls that, we noved that up the |ist of
projects as well. So | just -- | do think -- | would be
confortable making a notion to nove forward with the
list of priorities as they currently stand, so.

MS5. BAGNERIS: Director Pham | don't think we --
if there will be no notion to this effect, we don't --
it'll just die. So | don't think we need a notion to
say what we've already done. W are affirmng it.

MR LA BELLE: | would second Director
Rubal cava-Garcia's notion to reaffirm kind of, once and
for all what the current priorities are.

CHAIR PHAM | see no harmin doing that.

Go ahead, Summer.

MS. ANGUS: Chair Phanf

CHAI R PHAM  Yes.

MS. ANGUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Yes.

ANGUS: Director La Belle?

LA BELLE: No.

ANGUS: Director Rubal cava-Garcia?
RUBALCAVA- GARCI A:  Yes.

ANGUS: Director Cervantes?
CERVANTES: Yes.

ANGUS: Director Ruiz?

55 5 H DD
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MR RU Z: Yes.

MS. ANGUS: And Director Bagneris?

M5. BAGNERI S:  Yes.

M5. ANGUS: Thank you.

CHAIR PHAM Ckay. Geat. Item 8D.

M5. RICHARDS: Yes. This is a bit of a
housekeeping item There were three nenbers of our
events departnent staff who were scheduled to attend a
top event managenent school in Florida that is hosted by
the International Association of Venue Managers. So
this is the teamthat works on our year-round events
program So when Florida was added to the Ilist of
states that California enployees could not travel to,
those funds were held by AV™M but they have offered us
an option. Rather than a full refund, that they would
apply those funds to a very good VenueConnect event
that's comng up that they're sponsoring in Pittsburgh,
Pennsyl vania which is not on the travel ban |ist.

W al ways anticipate our enployee travel at the
begi nning of the year or the during the budget process,
so that the Board can approve out-of-state travel in one
vote; however, this one was not on the list, so we are
seeki ng approval for those three enployees to attend
VenueConnect in Pittsburgh, Pennsylvania. And that wll

be held in July, but, of course, our event staff is |less
28
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involved in the fair; and they woul d have the tine to be
able to travel in July.

CHAIR PHAM | can't inagine there would be any
public conmrents out there, but, just in case, are there
any cards out there?

MS. RICHARDS: No cards, no one on Zoom

CHAIR PHAM Al right. Got it.

MR. LA BELLE: Director Pham | have a question.
Wio are the three enpl oyees? Wuld it be Dan, Jeff, and
who el se woul d be attendi ng?

M5. RICHARDS: No. These are the staff from our
year-round events program so it would be D rector
Howar d Sandl er and then two other nenbers of his staff,
event coordinators that work with the event pronoters
t hroughout the year.

MR. LA BELLE: ay. Thank you.

MS. BAGNERI'S: Director Pham | nove that we

approve this recomendati on.

MR RUZ This is Drector Ruiz. | second.
MS. ANGUS: | can take the roll call vote.
Chai r Phant

CHAI R PHAM  Yes.

MS. ANGUS: Vice Chair Kovacevich?
VI CE CHAI R KOVACEVI CH:  Yes.

M5. ANGUS: Director La Belle?

29

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

LA BELLE: Yes.

ANGUS: Director Rubal cava- Garcia?
RUBALCAVA- GARCI A:  Yes.

ANGUS: Director Cervantes?
CERVANTES: Yes.

ANGUS: Director Ruiz?

RU Z:  Yes.

ANGUS: And Director Bagneris?
BAGNERI S:  Yes.

ANGUS: Thank you.

RI CHARDS: (Okay. We are noving right al ong

59 H D300 H D D

here. This is Item8E. It's an information I[temonly.

Very happy to introduce | nmagi nol ogy 2023. And Joan

to take the Board through a preview.

M5. HAM LL: Ckay. Good norning. Proud to be
presenting OCFEC s second sel f-produced event,
| magi nol ogy, that'll take place April 15th and 16th.
And as it has been over the years, this is a free
adm ssion event. Thank you, Board of Directors, a
gi veback to the community. Hours are 10:00 a.m to

5:00 p.m each day; that is Saturday and Sunday. And

one exception that I'Il nmentionin alittle bit.

O course, there will be all the signature

Ham [, our Chief Business Devel opment O ficer, is going

for 2023, it will be simlar in layout to last year with
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progranm ng the public | ooks forward to, and the staff
I's nmore than happy to oblige to present. Delicious food
and great shopping, feature exhibits, wonderful
comunity entertainment, an array of very talented -- in
the conmunity -- an array of very talented Orange County
youth that perform Chess tournanents on Saturday in
t he Costa Mesa building, the scavenger hunt, activities
at Centennial Farm and Heroes Hall, there's so nuch to
do with plenty of |earning opportunities. It's two days
of fun. To refresh everyone's nenory, here are a few
I mages from 2022 | magi nol ogy.

|''mgoing to go through these kind of quick.
There's that young child who did projects, |earning how
to sew W call this -- it's hula hooping, but we cal
t hi s physical physics, torsion, energy. "Go Science," |
| ove that shirt. Kids participating and having fun and
learning fromadults. There's that youth entertai nnent
| was tal king about. This is the obstacle course, the
boot canp, rather, that Heroes put on. 4-H Exhibits and
Conpetitions is here. |It's a major fundraiser. Boy
scouts are selling hanburgers.

So that's just a brief taste of I|maginology. And
| wanted to rem nd everybody that if you have Kkids,
ni eces, nephews, grandkids, there's still time to enter

creative work which is judged and displayed. Kids can
31
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still sign up for the chess tournanent as well. The
chess tournanent has a fee to participate, and, as |
mentioned, that takes place in the Costa Mesa Buil di ng
on Saturday, the 15th. So happy to bring back and
participate, once again, Dia del Nino presented by Arts
Orange County in affiliation with | nagination

cel ebration. They wll, once again, be returning with
all of their incredible programthat wll be a weekend
filled with arts and crafts and anmazi ng entertai nnent,
but in a new |location this year.

Dia del Nno will be in Plaza Pacifica, and
that's that |ayout change | referenced. And this wll
really activate that area and really enhance | nmagi nol ogy
as a whole. So we're delighted to have Dia Del Nino in
Arts Orange County participating once again. | want to
mention our sales and sponsorship team They are really
securing sone wonderful sponsors. W have AMO
Mar keting, AOPS that's the Acadeny of -- excuse ne, the
Art of Problem Solving, and that is Math and Language
Art tutoring. Aqua-Tots Swi m School, Raising Cane
restaurants, and Rai sing Cane supports the very popul ar
Scavenger Hunt activity. And that's a huge | magi nol ogy
fan favorite. And they are generously providing the
prizes, which is one kids neal certificate, ages 12 and

under who conplete the scavenger hunt. And |'m excited
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to share that American Ninja Warrior Adventure Park wl|
be onsite with an interactive activation. And so | see
parents with their eyes raising, and they're crazy.

It's a big deal, so we're pretty excited about it.
They' Il pare it back, of course, but we're really happy
to have this Anerican Ninja Warrior Adventure Park as
wel | as our sponsors.

So | want to rem nd everyone that |nmaginology is
back. And it's comng up in a few weeks, three weeks
fromtonorrow, April 15th and 16th, 10:00 a.m to
5:00 p.m Adnmission is free. Parking is $12, and
pl ease check OCFAIR COM for nore details and
information. And we hope to see everybody there.

CHAIR PHAM  Thank you. This is probably one of
ny kid' s favorite, nost favorite events. And | heard
the Ninja Warrior is actually pretty neat. | think
there's one in MainPlace mall, | believe.

M5. HAM LL: There is.

M5. RICHARDS: That's great. This is such a joy
for the staff to put on | naginol ogy every year. |It's
our biggest giveback to the community, and anyone who
attends our events throughout the year, who attends the

fair, they're helping to contribute to |Inmaginology. So

it's a great famly event. | hope everyone will be able
to come.
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Ckay. | think we're ready to nove on to
comittee reports.

CHAIR PHAM  Yeah. [I'Il kick it off with the
Leadership Conmttee. W nmet on March 8th, and we
di scussed the follow ng things -- you know, we planned
t hi s agenda, you know, we al so discussed the Board
Menbers annual statenment and economc interest, and al
t he Board Menbers are probably aware of this form 700.
They're due by the 24th, which is tomorrow. And filin
we have to file that by 4/3.

We al so have mandatory ethics training for stat
officials that have to be conpleted every two years.
And the Board Menbers that have to conplete that
training, have to conplete it by 4/3/23, and then
there's going to be an annual pre-fair security nmeetin
for the Board, nyself, and for Nick. That's schedul ed
for June 28, 2023. Qur next nmeeting for the Leadershi
Commttee is on 4/12. And with that, I'Il turn it ove
to Financial Mnitoring.

VI CE CHAI R KOVACEVICH:  Chair Pham | have to
drop off. This is Nick. | have to drop off,
unfortunately.

CHAIR PHAM kay. And then | believe D rector

g,

e

g

p
;

Bagneris is currently occupied wwth a two-nonth-old. So
maybe, M chelle, do you have any --
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M5. RICHARDS: |'d be happy to do that. So the
commttee nmet on March 17 to review the February 2023
financials. Revenue for the nonth of February 2023 was
$886, 000, favorable to budget by $249,000, and that's
mainly due to facility rental revenue, due to events
t hat were not budgeted, but were able to hold. And then
all of the related event revenue |ike parking, food and
beverage, et cetera. |It's also due to Ticketnaster
conmi ssion fromconcert tickets that have al ready been
sold for the 2023 season, and | know that the
entertai nment departnent -- commttee will have an
update for us.

Operating expenses for the nonth of February were
$1.87 mllion and were favorable to budget by $280, 000.
For the year-to-date period ending February 28, 2023,
net proceeds are $528,000 favorable to budget. Cash and
cash equivalents are 69.9 mllion. The commttee al so
reviewed the Department 25 financial report that's for
t he Equestrian Center. And as the committee prom sed
during the budget process, that they would report out on
this each nonth. So revenue for the nonth was $124, 306,
whi ch was actually $6, 884 favorable to budget.

Expenses were $215,531, favorable to budget by
$14,241. It should be noted that expenses for the nonth

di d not include the cost of dedicated overnight staff,
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whi ch was $9, 168 year-to-date. So net |osses were
$225, 000 conpared to a budgeted | oss of $112,350. So
that's actually a positive variance of $61, 000.

Qur representative fromLance, Soll & Lunghard
they are our financial auditors briefed the commttee on
the launch of the 2022 audit, which will kickoff in
April. Sone pre-work has already begun on that. Staff
also informed the Board Conmmttee that the single audit
required fromthe Shuttered Venues Qperating Gant, you
m ght renmenber that we received 4.88 mllion during the
pandem ¢ because the Pacific Anphitheater was shuttered
in 2020, that required a single audit that was
conpleted. And there was one corrective itemaction
t hat was noted and that was because unfortunately, our
audit was turned in late, but nothing deficient in the
audit itself,

The Board was briefed by staff on the [ist of
past due amounts, which the Board took action on today.
And then | received a call fromour contact at Citizen's
Busi ness Bank. Citizen's Business Bank nanages our
day-to-day accounts, not our investnent accounts, and
she was addressing any questions or concerns that we
m ght have regarding recent news of bank failures. She
assured us, and in turn assured the Financial Monitoring

Comm ttee that the bank is very stable. They provided a
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witten report detailing the bank's reserves, which was
shared with the conmttee.

The staff shared with the comm ttee an overview
of our deposit and investnent accounts. So | think the
Board should feel good that as of March 15, three
percent of our cash is in various accounts with Gtizens
Busi ness Bank. And again, we use that for day-to-day
operations and payroll. The remaining 97 percent is
wth the State's |local area investnment fund, Life. Life
conpri ses approximately 13 1/2 percent of the State's
pool ed noney investnment account. |It's nmanaged by the
State Treasure which also includes the State's general
fund and reserves. Life's stated goal is capital
preservation first followed by liquidity and then
finally yield. So it's a very safe place for the noney
to be.

The next meeting of the Finance Committee is on
April 21st.

CHAIR PHAM  Thanks for the update, Mchelle. |
amdefinitely aware, and thanks for the highlight on the
banki ng issue. You know, that's kinda why | can't be
there in person today. |It's been a pretty hectic week
and a half kind of responding to folks as well. As you
all know, |'m part of Zions Bank, which is also in the

news somewhat. But appreciate that update on the
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banki ng situation.

And | guess we'll nove into the Facilities
Comm tt ee.

MR RU Z: Doug, you want to report on this since
we kinda already covered it in your first report?

MR. LA BELLE: Yeah. | think I don't have
anything to add, Robert. | think we sumarized it. W
w il be very diligent on behalf of the Board and naking
sure that we bring back itenms on a regular basis that
require at |east Board information and potentially Board
action as we nove through the scoping process.

CHAIR PHAM | appreciate it guys. So I'l|
present on behalf of the community affairs. W didn't
get an opportunity to neet in person, but we did have
sone emai |l comunication. And, you know, here's sone of
the highlights that cane out of that. Plaza Pacific
Public Art project, so staff's noving forward with
| aunching a student conpetition to design DEl focused
art work to be installed on the Iight tower.

Pl aza Pacifica Qutreach will begin with those
students who are aged between 13 and 17, who submt
pi eces for our visual arts conpetitions during, you
know, 2023 OC Fair and extend to Orange County schoo
programs as well. The staff is currently devel oping the

rul es, the specs, and judging process for the
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conpetition.

You know, they actually -- this is a neat little
topic. | need to share that, you know, Wnen's H story
Month, and in recognition of that, staff shared some
pretty neat statistics about the OCFEC with us. Three
out the seven Board nenbers are wonen. Three out of the
four executives are wonen. Six of the twelve staff
directors are wonen. N ne of the twenty-four
supervisors are wonen, and three of those twenty-four
supervisory positions are currently open so, you know,
it's nore like twenty-one. And then fourty-seven out of
our one hundred and one civil service enpl oyees are
wonen as well. | thought that was kind of neat.

Cesar Chavez Day, March 31st, it's a state
holiday in California and a federal commenorative
holiday in recognition of Cesar Chavez, Co-founder wth
Dol ores Huerta of the United Farm Wrkers Union. M.
Chavez fought tirelessly for the rights of mgrant farm
wor kers. And each year, the OCFEC honors the work that
he's done with a special exhibit at the Agricultural
Wor kers Menorial near Centennial Farm And that
concl udes our report.

MS. RICHARDS: And then we have the Entertai nnent
Comm ttee next.

MS. RUBALCAVA- GARCI A:  Gkay. Thank you.
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Director Cervantes, are you okay with deferring
it to CEO Richards, or would you like to do the report?

M5. CERVANTES:. Absolutely. Thank you so nuch,
yes.

M5. RICHARDS: Okay. W have sone exciting news
to share that was shared with our Entertai nment
conmttee. There is an entertainment chart, by the way,
on the OCFAI R.COM website, which anyone can access SO
you can see as our entertainnent is rounding out for the
2023 Fair. It includes the Pac Anmp, The Hangar, and
Action Sports Arena. Ticket sales remain very strong,
particularly for the Pacific Anphitheater shows, which
as of the time of witing this nmeno, which was | ast
Friday, had exceeded $3.8 million in sales, and |I'm sure
it's higher by -- cause we're a week later than that.

71,00 tickets have been sold to date,so. W have
sone sold out shows already, if you can believe that,
so. And this is unheard of this early in the year.
People want their live entertai nnent back. August 2nd
the AJR concert is sold out, the July 22nd M dl and
Concert is sold out, and two of the three Revol ution
shows, August 11th and 12th are sold out. Several
others are racing to sellout as well. So if you haven't
gotten our tickets, absolutely go online and get them

now.
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The Hangar and Action Sports Arena tickets remain
ahead of expectations, and we will continue to keep the
Entertai nnent Conmttee up to date on what's happeni ng.

CHAIR PHAM Al right. No closed session.

M5. RICHARDS: GOkay. W have no public conmment
card or commttee reports or online. So | think we're
good.

CHAIR PHAM  Thanks, M chell e.

| guess we'll nove to Board of Directors Matter
of Information.

M5. RICHARDS: Actually, the CEO has a new
update, if that's okay.

CHAIR PHAM  Sorry. | junped the gun.

M5. RICHARDS: That's okay. We'll make it quick.

Ch, goodness. This is a hard one. W recently
recei ved sad news that former Board Menber Gerardo Muet
passed away after a lengthy battle with cancer. Gerardo
began serving on the OC Fair and Events Center Board of
Directors in August of 2011, and he was Board Chair from
Novenber 2015 through Cctober of 2016. During his
| eadership as Board Chair -- and | know many of you were
here -- Gerardo |led the effort on several capital
projects including Heros Hall, The Agriculture Wrkers
Menorial, seat replacenent at the Pacific Anphitheater.

He was instrunmental in expanding our Megan's Law
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policy and hel ped establish the Heroes Hall Veterans
Foundation. He was known by nmany on the Board and staff
as the voice of reason often able to bring together
different points of viewin order to cone to an
agreeabl e resolution. Qur condol ences go out to
Cerardo's wife, Jenny; his daughter, Mnica; and his
son, Andrew. He wll be m ssed.

MR RU Z: Thank you. | just wanted to add if we
can close the neeting wth a nonent of silence in his
honor ?

MS. RICHARDS: Thank you, yes.

MS. CERVANTES: This is Director Cervantes. |If |
can add a couple of things?

M5. RICHARDS: Yes, please.

MS. CERVANTES: Wth Gerardo's passing on
3/ 7/ 2023, the Board that is still present, | really fee
like we lost areally really god friend of the OC Fair
Board. | visited with Gerardo and his famly a few
nont hs before he passed at his hone, and enjoyed a
beautiful conversation. | know that he comuni cated
with you, Mchelle, and | had a conversation with him
where we were hoping that he m ght even cone back Fair
and just tour.

| think in his heart he knew the end was cl ose,

and unfortunately it didn't happen. Gerardo worked for
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the Gty of Santa Ana overseeing the library and
recreation agency greatly expandi ng services, and then
he concl uded his public service as Director of Parks and
Recreation for the Cty of Long Beach.

There was so nmuch | ove and ki ndness. | attended
the celebration of life at his house, and he will be
m ssed by all. So thank you, Director Ruiz, and maybe
we have 30 seconds of silence in his nenory. Thank you.

M5. RICHARDS: Thank you. \Where were you on
July 29, 1983? Director La Belle, do you renmenber? You
mentioned it earlier.

That was the opening of the Pacific Anmphitheater,
and our very first perfornmer was Barry Manilow. And as
Director La Belle nentioned, he and his wi fe Bonnie were
at the concert that opened the Pacific Anphitheater.
W're told that Barry Manil ow entered the stage wearing
a hard hat, and he hit the stage with a hamer sayi ng
that he was finishing the construction.

Fl ash forward 40 years and the Pacific
Anphitheater is still going strong. W have |lots of fun
things planned to celebrate the Pac Anp's 40th so stay
tuned. The new Serenity Walk at Heroes Hall is
underway. |It's also under water at this nonent.
Construction fencing is up, and crews have begun to

carve out the ground in preparation for the hardscapi ng.
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Qur in-house teamis mapping out underground utility
l'ines and sprinklers in support of the project which is
expected to be conpleted prior to the 2023 OC Fair.
We're planning a public ribbon cutting during the fair
on July 20th so mark your cal endars and cone out and
hel p us open the Serenity Wl k.

So many peopl e have asked us about where are the
OCTA buses. And as you know, in the past, OCTA has
operated direct service to the fair on weekends from
nine different hubs in Orange County. The program
previously funded by a clean air grant was designed to
not only drive nore attendance to the fair, but
elimnate cars on the road. Qur controlled attendance
nodel has elimnated the need to drive nore attendance.
However, we wanted to continue the discussions wth OCTA
to see if there were a way that we could continue to
support the programin 2023.

So logistical discussions were held recently with
our staff, folks from OCTA, and the police departnent,
but all agreed that, while we would not be able to work
sonmet hing out for this Summer, we would continue to
di scuss the possibility for 2024. So nore to cone on
that. The City of Costa Mesa art programfeatures art
fromiconic |ocations on electrical boxes throughout the

city. Qur own Creative Services Departnent created the
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art for the utility box that you see here.

That's at the corner of Harbor Boul evard and
W son Avenue, and there's another box near the main
entrance to the fairgrounds of Fairview that w ||
feature Heroes Hall. W're very proud to be a part of
the Costa Mesa conmmunity this way. And as Chair Pham
mentioned, March 31st is Cesar Chavez Day. It's a
comenorative federal holiday on which we cel ebrate the
contributions of Cesar Chavez.

The exhibit that you see here is placed there by
staff each year near the Agricultural Wrkers Menori al
to conmenorate March 31st, Cesar Chavez Day. And I'm
going to turn it over to Joan for a quick update on
events.

M5. HAM LL: Good norning once again. W'IlIl go
over the events. W have plenty of themstarting with
this weekend. Friday through Sunday, March 24-26, the
Anerican Gymmastis Acadeny is presenting the 2023 SoCal
Level 6-10 Xcel P&D State Chanpionships. And this takes
place in the Costa Mesa and Huntington Beach Buil di ng.
On the 25th as well in Lot Ais the Bubble Run naking
it's return for the second year.

Check-in for the 5K begins at 6 a.m and races
start at 8:00 a.m into heat. No evening G ow Run Event

I's scheduled for this year. Also this weekend on the
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26th -- excuse ne, the 25th and 26th is the OC Pet and
Reptile Expo. This is not the pet expo that has been
Wth us in the past years. This is a different
pronoter. So that will take place in Anaheim Los
Alam tos, and the OC prononade buil di ngs.

March 30th we have the Apartnent Association of
Orange County Trade Show & Conference with the theneg,
the magic of the nultifamly industry. And that is
| ocated in Costa Mesa and in Huntington Beach buil dings.
Fight Cub OC April 13th in The Hangar. And on April
22nd is the Costa Mesa Speedway. This is the spring
classic, and that's in the Extern Sports Arena.

April 22nd and 23rd is the Orange County w ne Fest.
We've had this event before. It's wonderful, and it's
| ocated in The Hanger. There are three sessions total,
two sessions on Saturday and one session on Sunday the
23rd.

April 27th is a special edition of Fight Cub
featuring Trigon Conbat and, again, |ocated in The
Hanger. W have the Farners Market every Thursday
taking place in Lot DD And there are three upcom ng
gardeni ng classes at Centennial Farm These are al ways
on Saturdays in the Silo building. The very first one
being this Saturday, the 25th, and that is Honmegrown

Tomatoes. And | have since learned that this class is
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now sol d out, very very popular classes. On April 1st
we have Exploring the Art of Food Fernentation. And
that is provocatively titled FromBacteria to Bliss,
because that is what food fermentation is. So that
shoul d get everybody signing up. |It's exciting. You'l
|l earn a | ot about science in that.

And then on the 29th, Successfully G ow ng Your
Om Avocado Trees. And, again, as | said, these two
classes, as all classes are the indicators that they are
likely to sell out. So do not hesitate to sign up
before that happens. This Saturday, March 25th, we're
very proud to announce that OC Superior Court Judge Rick
King wll launch the 2023 Heroes Hall Speaker Series
W th a multimedia discussion about his service in
Vietnam The topic is Vietnam A Journey Back.

And a little bit of background for you. At the
age of 20, young Rick King was a CB serving with a naval
construction battalion in the central highlands of
Vietnam In January, 1968, he and his unit found
thenmselves in the mddle of the tet offensive where they
held their positions through several repeated and
sustained attacks. This Saturday the judge wll share
his story and describe the battle and it's aftermath and
his journey over the years and across the country to

| ocate the next of kin and the enotional return to the
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battle site in Vietnam50 years later with the famly
menbers of those who lost their lives there.

|'I'l add that this speaker series in particular,
they're typically held upstairs in Heroes Hall,
normal |y, but this Saturday will be in this room the
Orange County roomin the OC Fair and Event Center's
Adm ni stration Building. The hour and a half program
starts at 11:00 a.m |It's free to attend, as is
par ki ng, and we respectfully ask that attendees go
online at OCFAI R COM HEROESHALL to reserve a seat.

Conti nuing our events at Centennial Farm and
Heroes Hall. W have daily school days Junior Farner
and Di scovery day school tours in the norning and then
we have Ranch Programm ng in the afternoon and then open
to the public in the later afternoon and on the
weekends. Heroes Hall continuing wwth the exhibit arned
only with a canera World War Il photography of Stanley
Trout man continues on the first floor. And then on the
second floor is our continuing exhibit, The Santa Ana
Airbase story. And | think that's all | have to report
for now I'mgoing to hand it over to Director Karns.

MR KARNS: On behalf of the Board and the entire
staff here at the OCFEC, in advance of this Mnday, we'd
like to take this opportunity to wish our CEQ the nost

exceptional happy birthday, and many nmany nore.
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CHAI R PHAM  Happy birt hday.

M5. RICHARDS: Summer. Thank you. Onh gosh.

They just keep coming, don't they? Wether you want
themto or not. Thank you everybody.

Ckay. I'Il turn it back to you, Chair Pham for
our Director Matters of |Information.

CHAIR PHAM  Sure. I'Il start with those in
person that | can see on canera, Robert.

MR RUZ: On, thank you, Chair. | don't have
anything other than it's good to see everyone in person
again. And, you know, the Centennial Farm people aren't
here, but an event com ng up that they are having next
nonth, and if any of you have not been to that, you
gotta go to that. It's a lot of fun. | was just at one
yesterday, and it's a lot of fun. It's for a great
cause so if anybody out there has not purchased tickets,
go ahead. Qher than that, that's it. That's all |
got. Thank you, Chair.

CHAIR PHAM  Thank you, Robert. Natalie?

MS. RUBALCAVA-GARCIA: | don't really have any
updat ed except for to thank the staff for all of your
work, not only perparing for this neeting, but |I know as
a staff nenber, it takes a lot of effort and tine to put
it all together. But also, just everything that they

are doing for Imginology and preparing for the fair,
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and also all of the projects that we have in place with
the Master Site Plan, which I'mreally excited to have
t hat noving forward.

| also want to thank Director La Belle for
keeping it interesting. And, you know, going back and
| ooking at some of these priorities, and it does make us
t hi nk about how we're planning. So thank you for
bringing that back to our attention, and | do | ook
forward to seeing the Pacific Anphitheater updated. And
2024 wll be here before we know it. So, you know, |'m
excited for that. Thank you.

CHAIR PHAM  Thank you. And then I'Il go down
the digital list. Barbara, do you have any comments?

MS5. BAGNERIS: Are you calling ne, D rector Phanf
|'s this Board of Directors conments?

CHAI R PHAM  Yes.

M5. BAGNERIS: First of all, great neeting as
always, Director Phamand ditto the other things that |
just heard that were said. And the good news, now there
Is a baby. | don't think ny daughter would let ne put
himon blast, so I'mnot going to show you to |et you
know that | really amdealing with this two-nonth ol d.
But | return home tonorrow so | will not have that
excuse goi ng forward.

But great neeting. | do agree with Director
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Rubal cava-Garcia, Director La Belle, that you have
always -- you're our source of reason so | do appreciate
you and your conments that you nmake to help us see the
Issues a little broader so we can nake decisions. So

t hank you. And everyone have a happy rest of Wnen's

Hi story Month.

CHAIR PHAM  Thanks Barbara. Doug?

MR LA BELLE: Thanks Natalie and Barbara for
your conments much appreciated. GCerardo and | kind of
shared governnental experiences over the course of our
careers. He, as Mchelle has said and Sandra, very very
active nenber of the Board, very supportive. | recall a
nunber of conversations that Gerardo and | had over the
course of the years relative to our nutual experiences
in governnent, and he will truly be mssed. That

concl udes ny comments.

CHAIR PHAM  Thank you, Doug. | don't think --
Ni ck dropped off. | don't think there's anyone el se
online. | don't have much to add

MS. CERVANTES: This is Director Cervantes. [|'m
onl i ne.

CHAIR PHAM  |I'mso sorry. | didn't see you on

the list, sorry. Go ahead, sorry.
M5. CERVANTES:. Well, first of all, great

nmeeting, Director Pham And thank you, Director
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a happy Easter. |It's going to be here around the
corner. So great nmeeting. Thank you.

CHAIR PHAM  Thanks, Sandra. Sorry for not

So thanks, staff. Thanks to everyone. Thanks to
t he Board Menbers, and that concludes the neeting.

(Meeting is adjourned at 10:43 a.m)

Richards for all of your hard work and staff and a very

happy birthday to you, Mchelle. And w shing everybody

seeing you on the name list. | don't have nuch to add.

al |
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CERTI FI CATE OF STENOGRAPHER
x  x x %

The undersi gned Stenographer does hereby certify:
That the foregoing Proceeding was taken before ne at the
tinme and place therein set forth.

That the testinony and all objections nade at the tine
of the Proceeding were recorded stenographically by ne
and were therefore transcribed, said transcript being a

true and correct copy of the proceedi ngs thereof.

In witness whereof, | have subscribed nmy nane, this
dat e:
March 23, 2023

Noevl Sandoval
NOEM SANDOVAL

53

www.regalcourtreporting.com
866-228-2685 REGAL




BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

13th 46:10 26th 46:1 activate 32:13
$ 14,000 17:22 27th 46:18 7 activation 33:2
$1.87 35:14 15 375 28 7:1534:17 2000 181017 | &ctive 5112
o 15th 30:1832:4 | 3515 AR activities 31:7
$11 214 33:10 29 19.2143:10 | /00 348 activity 9:332:22
$112,350 36:2 o . _ 71,00 40:16 Ao
SO 16th 30:18 33:10 | 29th 47:7 acts 23:23 24:7.9.
$12 1983311 | 17 3553821 | 2nd 40:19 o 2525:11
$124,306 35:21 | 1968 47:19 add 387 42:8,13
$14.241 3524 | 1983 19:2143:10 3 8:00 45:24 48:351:1952:6
$20 11:24 1 471 A 166 8B 136 added 19:18
$215,531 35:23 A 16 p— 28:12
$225,000 36:2 5 3.B 16:10 oE 30_'12 addition 18:22
$249000 354 | 2 168 30 43:8 6th 34:4 additional 817,
$280,000 35:14 ;8118;111. ;‘;}7517 z‘l)th ;51544 . 9 1712213
$3 216 2o 1 Sas, o 576 additions 16:13
$3.8 40:14 : ND 31 ) address 6:3,6,25
$50 11:25 2016 41:20 : 9:30 3:5 19:18
$500 10:2211:1 | 2020 36:12 4 addressing 36:22
$528,000 35:16 | 2022 31:1136:6 A adequate 11:2
$6,884 35:22 2%(2)_31312434;91;3 4 16:12 am. 3530:21 | adjourned 52:9
$600 12:9 A 4-H 31:19 33:1045:2324 | admin 7:1921:4
35:2,3,10,15 488520 29:21
$61,000 36:3 38:2340:10 4.88 36:10 o o
$7.7 21:4 44:3,17 45:18 4/12 34:18 abilities 20:8 administration
' 47:13 . ability 13:24 7:1348:7
$886,000 35:4 oot 881910 4/3 34:10 18_1V dmisson 30:20
: : . X admission .
$9.168 36:1 25:18 44:22 4l3/23 3414 absolutely 17:18 | 3311
50:10 40 19:2343:19 40:3,24 adults 31:17
0 2025 7:15 40th 43:21 Academy 32:18 | advance 48:23
03223001 7:7 20th 44:5 45:18 Adventure 33:1,
21st 37:18 o accelerate 20:6 6
1 22nd 40:20 55 18:8.22 accept 9:21 affairs 38:13
46:11,13 . accepted 6:1 affiliation 32:6
. 50 48:1
1125 23 34 501(c)(3) 13:17 access 3:1540:8 | affirming 27:9
1/2 12:537:10 23517 7:2 ' ; )
: ) . : accomplished aftermath 47:23
. 5:00 30:2233:11 | AT
10 19:6 23523 7:3 5K 4523 : afternoon 48:14,
10:00 30:21 23rd 46:13,17 ) account 37:11 15
33:10 24 18:7 6 accounting 11:5 | age 47:17
10:43 52:9 24-26 45:17 accoun.ts 10:.24, aged 38:21
11:00 48:8 2ath 34:9 6 45:23 2536:2137:46 | agency 43:2
11th 40:22 o5 18233518 | 6-10 45:19 accrue 12:5 agenda 3:10,12
12 32:24 ) ) 69.9 35:17 action 3:10 5:19, 5:18,226:1,2,4,5
1oth 4022 252’34*‘4;‘,51-51 46:1, 218:249:1,10 | 15:2520:10 34:6
Thee : 26:536:13,18 | anes 32:24
13 37:1038:21 38:1140:11 41:1 '
www.regalcourtreporting.com
866-228-2685 REGAL




BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

agree 26:20 36:11 40:12 Arena 40:1141:1| 22:126:1932:4 | begun 36:7 43:24
50:25 41:2443:12,15, | 46:12 33:5,9 38:9 behalf 7:038:8,
agreeable 42:5 2050:9 armed 48:16 39512 1293%25 o5 | 134822
agreed 44:20 Ana 4314819 | grray 31:45 g YUY | Belle 46,7556
: . Anaheim 46:4 04 - 7:108:17 10:5,6
agreeing 13:17 . art 26..24 32:19, background 19:19.90 15.3
412 . 44:23 45:1 47:2 11,25 16:2,
8413:7,19,22, | Andrew 42:7 . ! )

: ) backup 19:11 17:5,8 20:21
2514256813, | ANGUS 4:1,4,6, | &ls 32:59,15 23:9,2424:11,17 | 21:8,2022:3,9
14 8,10,12,14,1623 | 3822 25:15 23:14 25:2,17,23

agreements 7:2,3 5:1,4,7,9,11,13, assessment 16:18 Bacteria 47:3 27:10,19,20
Agricultural 3:1 | 159:2510:85.7 | Association 31 | gagneris 41415 | 22816253011
39:20 45:11 911,13 15 28:10 46:6 9 e 38:6 43:10,14
. _ 12:15,17,19,21, _ 5131491820 | 5045118
agriculture 3:15 2395132 4 assured 36:24 10:13,1412:11 benches 1313
41:23 15:5,8,10,12,14, | attacks 47:22 13:2,314:11,19 | DENCNES 1=
ahead 12:1016:7 | 16,182027:15, | attend 18:19 15:18,19 2210, | berm 19:7
17:17 18:24 17,19,21,2325 | 28823488 1416 23:927:6 | heverage 35:8
21:1,2,9,12 2824292023, | L oo | 28232907 beverages 18:20
23:1226:69,20 | 2530:2,4,6,810 | dlendance Lo 30:8,9 34:24 _ -
2714 41:2 4917 | grimal 11-22.23 44:12,13,14 50:14,17 bid 8:109:4
51:23 Announce '47_’12 attended 19:24 | pan 28:18 bidding 7:19
air 44:11 - nual 163 o7 435 bands 24:22 big 8:9 26:19
Airbase 4820 | g oo a“e”g?es ‘gz bank 36:202325| 334
. . attendin ; 7:7,24 biggest 33:21
AJR 40:20 anticipate 8:21 20:9 29910 3 , _gg .
Alamitos 46:5 28:19 ) ) bank's 37:1 birthday 48:25
Allegiance 3:21, | AOPS 32:18 attends 33.22 banking 37:21 49:152:2
23eg o A artmen't 46:6 attention 50:8 38:1 bit 7:6 17:17 26:2
allowed 5:17 P 7 | attracting 24:14 | Barbara 21:16 28:6 30:24 47:16
ez 30 apply 28:16 26:19 22:1550:13 blast 50:21
amenitiges g | CPpreciated 519 | ayction 11:19 51:7,8 Bliss 47:3
2612 ' approval 11:8 audit 36:6,8,12, | Barn 16:1021:4 | poard 3:35:18
" 14:1,2,5,9 28:23 15,16 25:10 6:3,6,14,18,19,
AE_’?{E';CE‘” 3316 | approve 4:18 auditors 36:5 Barry 19:25 24,25 7:7 8:6,24,
: 101912101511 | A01920 | 431316 259:11,12 10:21
AMO 32:17 28:21 29:18 ugust 40:19, i 8618 13:17 14:1,9
41:19 basis 8:618:18 : :
amount 12:8 approved 7:24 . . 38:9 16:5,6 17:3,16,
24:20 16:5 authorizes 10:21 . 2020:11,13
amounts 10:20, | approximately venue 4o. . : -
o1 3490 A verage 18:9 battle 41:17 34:6,8,13,16
PR T : ge Lo 47:2348:1 36:8,17,18 37:5
' April 30:18 Avocado 47:8 Beach 43:4 45:20 3828,10 39:6
Aénpo ;7:18 12:6, 33:1036:737:18 | award 8:4 9:4 prar S 41:9,16,18,19,21
10,25 19:1 46:10,13,18 47:1 . 42:2,16,18 48:22
. . . T aware 24:134.8 ful 42:2 iy -
20:621:2 2224 | Aquactots 32:20 | 3720 beautifu 0 | 501551125238
23:2,11,24 ; began 41:18 Board's 11:8
25:11,2240:10 | architectural bedin 7 '
A 4301 7:21 B e ??8-122625 Bonnie 19:23
A ph.th o area 24:22 32:13 O 43:14
e, | 379 baby 50:20 beginning 28:20 | 0K 23:23
1022 93.6 areas 17:14 back 7:513:25 | begins 45:23 books 12:6
24: 15,20 25:3 18:14 1421,9 1925,6
www.regalcourtreporting.com
866-228-2685 REGAL




BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

boot 31:19
Boulevard 45:2
box 45:1,3
boxes 44:24
Boy 31:20
brand 16:23
briefed 36:5,17
bring 7:48:25
13:25 14:8 21:21

22:425:332:4
38:942:3

bringing 24:9,25
50:8

broader 51:4

broken 13:10
24:6

Bubble 45:21

budget 16:20
19:10 23:10
25:16,19 28:20
35:4,14,16,20,
22,23

budgeted 35:6
36:2

building 7:14
16:1321:6 22:21
31:7 32:345:20
46:23 48:7

buildings 46:5,9

buses 44:8

Business 30:14
36:20 37:7

buy 13:12

buyer 12:324:21

buying 18:20,21

C

calendar 6:12,13,
237:89:21

calendars 44:5

California 10:20
28:13 39:15

call 3:9,24 4:23
9:25 15:529:20
31:14 36:19

calling 50:14
camera 48:17
49:8

camp 31:19
cancer 41:17
Cane 32:20,21

capital 25:19
26:21 37:13
41:22

card 5:239:14
41:6

cards 6:99:15
14:21,22 20:13,
15 29:5,6

careers 51:11
cars 44:13
carve 43:25
case 294

cash 16:24 35:16,
17 37:6

category 3:10
6:16

CB 47:17

CCA 7:6,128:1,
2,20 20:24

celebrate 43:21
45:8

celebration 32:7
43:6

Centennial
16:10,11 17:13
21:11 31:8 39:21
46:22 48:11
49:11

center 3:2,14
16:11 18:12 21:5
25:10 35:19
41:18

Center's 48:6
central 47:18

Century 16:9
21:425:9

CEO 6:1523:3
40:241:11 48:24

certificate 32:24

Cervantes 4:10,
11,20,21 5:9,10

9:22,2310:9,10

12:23,24 15:14,

15 26:18 27:23,

24 30:4,5 40:1,3
42:12,15 51:20,

24

Cesar 39:14,16
45:79,12

cetera 18:21 35:8

Chair 3:8,20,24
4:2,3,4,5,18,24,
255:1,3,16 6:8,
11,2325 7:1
9:13,17,19,24
10:1,2,3,4,16
11:9,13,14
12:13,15,16,17,
18 14:4,10,20,24
15:6,7,8,9,21
20:12,17 21:14,
16,19 22:15
23:19 25:15,20
27:13,15,16,17,
18 28:5 29:3,7,
21,22,23,24
33:14 34:3,20,23
37:1938:12
41:4,8,13,19,21
45:6 49:1,5,7,9,
18,19 50:12,16
51:7,17,22 52:5

chairperson 3:13
challenges 24:24

Championships
45:19

chance 14:21
20:14

change 24:12
32:12

changed 17:5
changing 24:11
chart 40:7

Chavez 39:14,16,
18 45:7,9,12

check 33:12
Check-in 45:23
chess 31:6 32:1,2
Chief 30:14
child 31:13

chime 8:16

Citizen's 36:19,
20

Citizens 37:6

city 17:2343:1,4
44:23,25

civil 39:12
clarification 14:4
clarify 7.6
class 46:25

classes 46:22
47:19

classic 46:12
clean 44:11
cleanup 25:22
clear 25:15

close 19:21 42:9,
24

closed 41:4
Club 46:10,18

Co-founder
39:16

Code 10:21
collect 11:2
Combat 46:19
comfortable 27:4

commemor ate
45:12

commemor ative
39:1545:8

comment 5:17,
20,236:97:11
8:14 9:14,15
14:21,22 20:13,
15 26:14,16,18
41:5

commented
25:24

commenting
9:16

comments 5:19
6:114:24 17:7,9
19:21 29:4
50:13,1551:3,9,
16

commission 35:9

committee 7:9,25
8:12,22 9:8
11:10 15:23
24:24 26:17
34:2,4,18 35:2,
11,17,19 36:5,8,
2537:2,3,17
38:339:24 40:7
41:3,6

communicated
42:20

communication
38:15

community 3:15
16:21 26:12
30:21 31:4,5
33:21 38:13 45:6

compared 36:2

compete 22:25
231

competing 22:23
26:6,7

competition
38:18 39:1

competitions
31:20 38:22

complete 32:25
34:13,14

completed 7:14
8:817:24 20:23
34:12 36:13 44:3

completing 9:5
comprises 37:10
concerns 36:22

concert 18:8,19
19:14,25 35:9
40:20,21 43:15

concerts 18:2,10,
18 20:2 23:8

concession 7:2,3
concluded 43:3

concludes 39:22
51:16 52:8

condolences 42:5
Conference 46:7
confident 11:5

confusing 21:22

www.regalcourtreporting.com

866-228-2685

ReEcAL




BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

connected 13:20 32:6,15 38:23 decisions 51:4 14,16 23:14 dropped 51:18
Consent 6:12,13, gféo 46:7,13 | dedicated 35:25 g%ig 58%20 due 10:2011:1
2378 ' deductible 13:16 L o8 90, 34:935:5,8
ider ati couple 42:13 . 2325282298, | 3618
C%f_‘f eration Court 4712 deferring 40:1 12,17,19,25
- : deficient 36:15 30:2,4,6,8 34:23
considered 3:10, | covered 38:5 DE| 33:18 40:1 42:12 43:3, E
11,1210:23 crafts 329 > 7,10,14 48:21 -
43.18 24 4718 CI‘E\Zyed 44.25 delegated 6:15 2551:1,20,25 early 40:18
consulted 11:10 E:z:% 19_'2 Delicious 31:2 dg_i%t(%r.i)i%l:g_ﬂ Easter 52:3
contgct 36:19 creating 3:15 delighted 32.141T 30:20 39:8 419, eCQr?omlc 34
continue 41:2 7:18 department 28:8 | 1950:15 edition 46:18
: T 35:11,18 44:19, . . i :
C;l:til :&2’24]2-3'18 creative 31:25 25 discharge 10:22 e%li?gtzlgnlolall
continuin | 2 deposit 37:4 D.|scov<_ery 4813 1 26:10,11,21
uing crews 43:24 . discretion 3:13 : :
48:11,16,19 riteria 16:18 describe 47:23 _ . _ educational 3:16
contractors 8:9 criteria 16: design 7:18,21,22 dlsc.uss 6:2216:1 | 17:1321:9
contribute 11:24 | Ctural 316 81472020:23 | 2 effect 277
3323 ' curiosity 11:9 38:18 discussed 6:20 effort 41:22
contributing 20:17 designed 44:11 21'21 2ZA3AS, | 49:23
11:21 curTent 8165 desre 6:6 discussion 6:17 | ecrical 44:24
contributions tt.' A4:4 destruction 7:18 | 13:917:420:11 | €iminate 44:13
45:9 cutting 4. detailing 37:1 47:14 eliminated 44:14
control 17:18,19, 5 details 7:8 13:25 | discussions 14:5 | email 38:15
21 33:12 44:15,18 emotional 47:25
controlleq 44:13 daily 18:17 48:12 | developed 823 | displayed 31:25 | amployee 28:19
conver sation Dan 23:2220:9 | developing 81 | DISTRICT 31 | gmployees 28:13,
42.20,21 data 171 38:24 ditto 50:18 2329:9.39:12
conversations date 41:3 development documents 7:19 | enacted 6:15
SL13 o 7:1830:14 dollar 19:8 end 42:24
convoluted 22:1 | dateso 40:16 Dia 32:5,11.14 - T
L . , dollars 11:21 ending 35:15
coordinating daughter 426 | ;o 579
7:25 50:20 T Dolores 39:17 energy 31:15
coordinators day 20:130:22 d!g'tal 50'1_3 donated 13:16 engineering 7:21
29:14 225%‘314537’12 d?llgent ?8'8 donation 13:8,11 | engraved 13:12
corner 45:252:4 ' direct 44:9 14:1,3 enhance 16:22
correct 12:7 14:7 | 9dy-to-day 36:21 | direction 9:11 | donations 13:15 | 17:1219:1,9,15,
23:4,5 24:7,10 3.1 o directly 18:11 donors 13:24 1920:732:13
25:16 days 31948:12 | pirector 468, | double 22:24 | enhanced 2018
corrective 36:13 | deal 26:1933:4 10,12,14,16,20, | .4 8151522 | enhancements
cost 16:2335:25 | dealing 50:22 S?lgrgb? ,292,11%}; 25:%3 384517, | 21112522
Costa 31:732:3 | debate 5118 7911131211 | 7 enjoyed 42:19
44:23 45:6,20 debt 10:2311:7 19,21,23,25 13:2 | draft 13:1914:8 | enter 13:7,21
46:9,11 12:2 14:11 15:3,10, drive 44:12,14 14:2 31:24
country 47:24 decided 22:7 12,14,16,18,25 ) entered 43:16
16:2,1417:5 drop 34:21
County 3:214:16 | decision 21:24 e = entering 14:5,6
23:124:2131:5 21:15,2022:3,
www.regalcourtreporting.com
866-228-2685 REGAL




BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

entertain 15:1 expanding 41:25 42:18 48:1 floor 48:18,19
entertainers 432 fan 32:23 Florida 28:9,12 G
19:14 expectations farm 16:1231:8 | flow 16:24 . ,
entertainment | 412 39:17,18,21 focus. 26:11 gardening 46:22
3:1624:2326:17 | expected 7:148:7| 46:2248:11 focused 36: gavel 3:8
31:4,17 32:9 44:3 49:11 ocused 3818 | yeneral 37:12
igfé17%9:129341_3 expecting 8:4 Farmer 48:12 :Olks 37'-23 44.-19 generate 18:6,14
AN ™ | expenses 11:16 | Farmers 46:20 ood 18:20 31:2 generates 18:10
entire 48:22 . . 35:747:2,4 _
entrance 454 | experience 19:2, | 17:1321:11 orgot 14:20 20:8
Equestrian 35:19| 1620:8 favorable 35:4, form 34:8 generously 32:23
equitable 3:15 experiences 3:16 14,16,22,23 formal 5:21 .
. Gerardo 41:16,
equivalents 51:10,14 favorite 32:23 forward 7:15 17,22 42:18,25
35:17 Exploring 47:2 33:15 17:17,23 20:3 51:9,13
essentially 19:23 | expo 46:2 feature 31:345:5 %ig %Zéi L | Gerardo's 426,
establish 42:1 extend 38:23 features 44:23 38174319 _15
ethics 34:11 extension 7:19 featuring 46:19 50:3,9,24 give 7:8
evening 45:24 extensive 9:3 February 4:19 | fought 39:18 giveback 30:21
event 3:2,14 Extern 46:12 718811161 | found 47:19 332l
28:916,2529:14 | extra 11:24,25 oS foundation 13:8, | ClOW 4524
30:17,20 33:24 eyes 33:3 federal 39:15 18,20,23 14:3,8, goa_l 37:13
35:7 45:24 46:14 : 45:8 15 42:2 god 42:17
48:6 49:12 fee 32:
. F : fourty-seven good 18:1828:16
S 1502 fed 11:157 39:11 30:16 37:541:7
33;1’5722 35:5 facilities 7:9,25 21_:22 371542116 | free 30:1933:11 45515 49:10
41:18 45:14,16 8:1215:2319:18 | feeling 17:25 48:8 50:19
48:11 38:2 fees 11:18 Friday 40:14 goodness 41:15
everyone's 31:10 | facllity 822 | fencing 43:24 45:17 gosh 49:2
exact 18:16 1722199219 | ¢ W entation friend 42:17 Gotcha 14:10,24
22:2426:6,7,10 | G0 tront 11:5 _
exceeded 40:14 355 4y ron : gotta 49:14
exception 30:24 | fact 23:13 Fest 46:13 full 28:15 governing 6:14
; Fight 46:10,18 fun 31:10,16
ex4%e_3|c2)gona faf:ts 171 file 34:10 43:20 49'14,15 10.21 51-15
) failures 36:23 e fund 37:9.13
excited 32:25 fair 321474 filing 34:9 und 3/:9, gover nmental
33:450:2,11 ieigacs | fill 5:22 funded 44:11 51:10
exciting 9:840:5 | 121923138 | filled 329 funding 21:25 grandkids 31:24
4rs gggg ggi’gfgs finalize 27:1 fundraiser 31:20 | grant 36:944:11
excuse 32:18 : : : , , isi reat 4:185:16
46:150:24 38234010 ‘;:'_”a”y 32 7151 , f“&f’{é“ N9 611 9:1324
. ] : 17, inance 37: ) 10:16 11:9,13
exe(_:u.tlves.39.7 44:3,49,1248:6 | financial 11:10 fund.s 28:14.16 12:1328:5 31:3
exhibit 16:12 49:25 . . furniture 13:13 33:19 24 49:15
21.6 39.20 45. 10 34- 19 35- 18 )
181619 fairgrounds 45:4 | 36:5,24 future 25:25 221‘117,25 51:24
exhibits 31:3.19 fal.rly. 20:25 financials 35:3 rez;lter 10:4
) Fairview 45:4 finishing 43:18 9 ’
expand 15:22,23 ) reatly 43:2
family 33:24 Flash 43:19 greatly 4o
www.regalcourtreporting.com
866-228-2685 REGAL




BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

ground 13:10

heart 3:2242:24

Howard 29:13

incredible 32:8

43:25 heat 45:24 hubs 44:10 indentify 19:15 J
Growing 477 ; . : P .
13_24 hectic 37:22 Huerta 39:17 !nd?cators 479 January 8:811
gi;%o 36 41°9 held 28:14,25 huge 32:22 indirectly 26:7 9:216:6 21:22
101 44:1841:2148:4 | nyla 31:14 industry 46:8 22:4,5,6 25:24
o ~ helped 42:1 hundred 39:12 | information 7:16| 4719
gun 41:13 helping 33:23 hunt 31:732:22, | 17:1,330:12 Jeff 29:9
guys 9:13 38:12 helps 18:5 25 33513 38510 Jenny 42:6
Gymnastis 45:18 | peroes 13:7,11, | Huntington A41:1049:6 Joan 30:1345:13
18,20 14:15 45:20 46:9 informed 9:9 job 11:2
H 16:12 17:13 36:8 ournev 47-15.24
31:8,1942:1 | installed 3g:19 | 1OUTNSY 2725,
half 37:2348:7 43:22 455 47:13 instrumental !oy 33:19
Hall 13:7,11,18, | 4841216 IAVM 28:14 41:25 judge 47:12,22
20.14:15.16:1.2 Herps 41:23 iconic 44:24 intended 16:1 judged 31:25
42:1 43:22 455 higher 40:15 . .
47:13 48:4,12,16 _g . identify 6:5 interest 18:6 34:7 JggZégéS;'—Z,%‘,ZO'ZO
hamburgers highlands 47:18 | |, 4g.17 interested 11:23 | 7o 0 e
31:21 hfghlfght 3720 | images 31:11 interesting 50:5 jumped 41:13
Ham”l 3014,16 hlgh“ghts 3816 |mag|nat|on 326 |nternat|0na| .um |n 257 13
33:1845:15 History 39:3 L . 28:10 jumping 2o:7,
. imagine 29:3 June 8:5.19
hammer 43:17 51-6 Imaginology introduce 30:13 2417
hand 3:2221:17 | hit 3:843:17 26:2530:13,18 | investment 36:21 unior 12:2 48:12
48:21 hold 35:6 31:11,22 32:13, 37:4,9,11 J e
Hangar 40:10 holiday 39:15,16 | 2233:8,20,23 invitation 6:25 K
41:146:10 45:8 Ao involve 7:20
Hanger 46:1520 | home 42:19 Impact 18:1 involved 8:10 Karns 48:21,22
happen 42:25 50:23 impacts 24:13 29:1 keeping 12:6
happening 41:3 Hfé‘.“zefm""” implementation | involves 7:18 50:5
happy 81330:13| ¢ 614 Irvine 17:2318:3| Ken 9:6
35:148:2549:1 | honors 39:19 18:1524:3258 | . . . ) ' '
iy . Issue 8:237:21 | kickoff 36:6
51:552:2,3 hooping 31:14 Improvement issued 8:10 e a2
Harbor 45:2 hope 23:17 26:22 _ ) . kid's 33:15
hard 17:2441:15 | 33:13.24 improvements | 'S€S 517514 | kids 31:16,23,25
har dscapin opIng 4. 20:7 6:210:18,19 kin 47:25
ar_scapl g host 13:11 . . ) 13:6,17 15:2,21, . ) )
43:25 improving 26:11 5 . ) kind 9:722:1
hosted 28:9 ! 4 20:14 28:5,7 1 9.1
harm 27:13 hour 467 in-house 44:1 30:12 36:13 ggg ii%;‘ll
hat 43:17 H‘z:;rs o1 include 7:22 items 3:125:20 | 31.1237:23
health 20:5 o rei1 030, | 3525 6:235172023 |  39:135]:9
hear 26:18 Ouse ~r 239 | included 16:25 | 8:239:10 2112 10 5701 385
2524:11,17 includes 168 25:22 38:9
heard 33:15 25:16 26:19436 | 57154010 kindness 43:5
50:19 housekeeping e kinds 22:22
; . ; including 41:23 '
hearing 23:14 28:7 g King 47:13,17
www.regalcourtreporting.com
866-228-2685 REGAL




BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

knew 42:24
knowing 11:25

Kovacevich 4:4,5
5:1,2,310:34
12:17,18 15:8,9
27:17,18 29:23,
24 34:20

L

La 4:6,75:5,6
7:108:17 10:5,6
12:19,20 15:3,
10,11,25 16:2,15
17:5,8 20:21
21:8,2022:3,9
23:14 25:2,17,23
27:10,19,20
29:8,16,25 30:1
38:6 43:10,14
50:451:1,8

Lance 36:4
Language 32:19
late 36:15

launch 36:6
47:13

launching 38:18
law 5:2141:25

layout 30:23
32:12

lead 3:20

leader ship 34:4,
1741:21

learn 47:6
learned 46:25

learning 31:9,13,
17

led 17:1541:22
lengthy 41:17
Level 45:19
library 43:1
life 37:943.6
Life's 37:13
light 38:19

limited 5:24 6:7
17:19 24:19

lines 25:9 44:2

liquidity 37:14

list 16:3,6 20:18
27:2,528:12,18,
22 36:17 50:13
51:2352:6

listed 3:116:2,
12,16 11:317:10

live 17:22 22:23
40:19
lives 48:2

livestock 11:18
12:2

local 37:9
locate 47:25

located 46:9,15,
19

location 32:10
locations 44:24
logistical 44:18
Long 43:4

long-standing
14:14

longer 13:19

looked 16:16,18,
19,21,22 21:23

loop 9:9

Los 46:4

loss 36:2
losses 36:1
lost 42:17 48:2

lot 23:1145:21
46:21 47:6
49:14,15,23

lots 8:643:20

LOU 7:12,16,24
20:24

love 31:16 43:5
Lunghard 36:4

M

made 16:2 23:11
magic 46:8
main 45:3
Mainplace 33:17

major 31:20
majority 23:2,8

make 8:139:11
12:10 14:25
41:14 50:6 51:3,
4

making 21:24
27:4 38:8 45:21

mall 33:17
manage 13:24
managed 37:11
management
28:9
Managers 28:10
manages 36:20
mandatory 34:11

Manilow 19:25
43:13,16
mapping 44:1
March 3:434:4
35:237:539:14
45:7,12,17 46:6
4711

mark 44:5
market 18:1,6
46:20
Marketing 32:18

Master 7:13
16:3,7,17 17:4
19:11 50:2

Math 32:19
Matter 41:9

matters 3:95:16
6:12,13 49:6
meal 32:24
meet 38:14
meeting 3:3,9
4:19 5:23,24 6:5
9:12 16:1,6 22:5,
7 34:15,17 37:17
42:9 49:22
50:17,2551:25
52:4,8,9
meetings 8:22
Megan's 41:25
member 6:22
26:17 41:16

49:2351:12

members 6:19
28:7 29:13 34:7,
8,13 39:648:2
52:8

memo 40:13

Memorial 39:21
41:24 4511

memory 13:13
31:1043:8

mention 30:24
32:16

mentioned 11:16
24:4.6 26:2 32:3
43:11,14 45:7

Mesa 31:7 32:3
44:23 45:6,20
46:9,11

met 34:4 35:2

Michelle 8:18 9:6
15:21 17:8 20:25
21:1323:3,21
34:25 37:19 41:8
42:2151:11 52:2

middle 47:20

Midland 40:20

migrant 39:18

million 18:7,9,
22,23 19:8 21:5,
6 35:14,17 36:10
40:14

minor 11:17

minutes 4:19
5:256:7

missed 42:7 43:7
51:15

mission 3:14
16:21 17:12
18:15

mistaken 22:9
23:3

mixer 24:4

model 44:14

moment 42:9
43:23

Monday 24:4
48:23

money 37:11,15
Monica 42:6

Monitoring
11:10 34:19
36:24

month 12:5 35:3,
13,21,24 39:4
49:1351:6

months 42:19

morning 30:16
45:15 48:13

motion 4:18
6:16,18 12:10,12
14:25 15:1 23:17
27:4,78,11

MOU 13:21
Mouet 41:16

move 4:206:11
8:79:2010:17
13:516:317:17
18:24 20:3,25
22:7,10 23:17
27:429:17 34:1
38:2,1141:9

moved 20:18,19
21:9,12 27:1,2

moving 17:16,22
23:12,15,20 26:9
30:11 38:17 50:3

multi-pur pose
16:11 215

multifamily 46:8

multimedia
47:14

multiple 23:10
mutual 51:14

N

Natalie 49:19
51:8

Nation 17:22
22:23

naval 47:17

neat 33:16 39:2,
5,13

necessarily 14:.6

www.regalcourtreporting.com

866-228-2685

ReEcAL




BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

needed 21:10 offensive 47:20 49:11 place 13:21
nephews 31:24 | offered 28:14 P pirg?igts 7126% o ggig ig%g 32:3
% ieigtees, | Offer 014 | pagse | SISV | Gwiazrson
n%sé fgig gﬁg online 6:9 20:14 E,';Z' 13;(_)'126213:6% performer 43:13 ID16:3,7',17 17:5
vcer 2311 | 4b1081a001 | 10251618206 | PTUCTES, 1911 50:2
) ) R e 21:2 22:24 23:2, ; ) planned 13:10
Nick 34:16,21 onsite 33:2 11,24 25:11,22 period 8:18 34:543:21
51:18 open 20:1239:10 | 40:1043:21 3515 planning 44:4
nieces 31:24 44:6 48:14 Pacific 16:4,8,13 | permitted 5:19 50:7
night 19:2425 | opened 19:22 18:119:21235 | 123 play 17:15,18
Ninja 33:1,6,16 43:15 24:14,19 36:11 perparing 49:22 24:14
Nino 32:5,11,14 opening 8:11 2?%2 gg 15 person 3:17,18 Plaza 19:6 32:11
' : ' 49:8,10 .
noted 35:24 operated 449 | padifica 19:7 serconsl 16:23 pleasure 4:1
36:14 O??ggatlng 35:13 32:11 38:20 " .21'8 pledge 3:21,23
notice 5:21 ) tional 613 package 8:9 pertsp‘eceldvez1-2-4 plenty 31:9 45:16
noticed 3:9,11 operat!on 37"8 pandemic 36:11 pg ?11212 : pomt 6:99:7 _
notify 6:23 op'er'alons. : parameters p o %(152 20:23 24:21
November 41:20 | 2P!nion 26:2 17:20 Ph_am 3:8,20,24 o
o opportunities pare 33:5 4:2,3,18,24,25 points 42:4
number 18:16 31:9 ' 5:166:8117:1 police 44:19
51:13 ooportunity 19:3 parents 33:3 9:13,17,18,19,24 i 6'14
numbers 2025 | PRB U8 | Park 3316 101,246 119, | PALASS %
, : : . i , :13,15, | policy 42:
numerous 11:6 opposition 23:18 parll<|ng.33.11 16 14:4.10.11, od 3711
: 35:748:9 : poo ;
optical 26:13 _ 2024156,7.21 | o 3991
¢ optics 26:13 Parks 43:3 20:12,1721:14, | P 4F7’_ 1 -
. PHES 20 part 26:2137:24 | 16,1922:1516 :
oblige 31:2 option 12:2 45:5 25:15,20 26:20 | portion 18:18,23
obstacle 31:18 28:15 . participate 32:2, %252571517 posi.tions 39:10
oc 3141835, | Oranges2 | s DeeS oL | ar2]
. . 14:16 23:1 24:21 L 21,22 33:14 it .
42:17 4'4:3 46.11, 3823 44:’10 31:16 32:15 38:1241:4,8,13 | possibility 44:22
5'102'1;44;6 46:7,13 48:6 pizsig 41:17 ggili 24?241,15671%9 potential 16:19
occupi : ) . : :12,14,16, i :
OCFAIR.COM 0&%?5531'2-’%2193%6 passing 42:15 517,{7,02,25 | Porentially $8:40
. . : : o : 52:5 prefair 34:15
33:1240:8 420202321 | past 10:20,25 _ A orework 367
OCFAIR.COM/ 42:4 36:18 44:8 46:3 pha_se 7.17,1987| P ¢ 30
48:10 28:21 P 20:23 prefer 26:14
, ' pay 24:22 h h >
OCFEC 39:5,19 : photography
48:23 Olf[;ea(;h 38:20 payable 10:24 48:17 ngpgéatlon
' outstanding : - . .
OCFEC's 30:17 | 11-1712:1 payroll 378 physical 3.1'15 preparing 49:25
OCTA 44:815, | oyernight 35:25 | Fennsylvania physcs 3115 present 31:2
19 overseeing 43:1 28:18,24 pieces 38:22 38:1342:16
October 8:19 >ng *% | people 11:20 Pittsburgh presented 32:5
41:20 overview 37:3 18:1740:1944:7 | 531724 '
www.regalcourtreporting.com
866-228-2685 REGAL




BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

presenting 11:11
30:17 45:18

presently 4:17

preservation
37:14

pretty 33:4,16
37:22 395

preview 30:15

previously 16:5
19:12 44:11

price 24:20

prior 5:21,23
6:4,17 11:11
44:3

priorities 27:5,12
50:6

priority 16:4
17:2 20:20
22:20,22 23:21
25:10

private 23.7
prizes 32:24

problem 23:20
24:9 25:13,14
32:19

proceeds 35:16

process 28:20
35:20 38:11,25

professions 7:22

program 13:9,
11,24 28:12
29:12 32:8
44:10,17,23 48:7

programming
31:148:14

programs 17:13
38:24

project 7:17,23
8:3,7,109:35
13:22 14:13,18
16:20,22,23
17:5,17 19:8
25:19 38:17 44:2

projects 7:13
16:3,6,7,8,14,17
17:10,12 19:5
20:521:1,2
22:1923:12
25:7,14 26:22

27:331:1341:23
50:1

promised 35:19

promonade 46:5
promoter 46:4

promoters 23:7
29:14

proposal 20:19
proposed 25:18

proud 30:16 45:5
47:12

provide 19:4
20:8 24:15

provided 36:25

providing 19:17
26:12 32:23

provocatively
47:3

public 5:16,17,
19,20,21 6:19,22
9:14 13:11 20:13
29:431:1 38:17
41:543:344:4
48:15

pull 7:5

purchased 49:16

purchasing
11:23

put 3:229:319:4
31:19 33:20
49:23 50:20

putting 26:20

Q

gualifications
81

qualified 7:20
question 11:14
14:11 21:15,18
29:8

guestions 8:13
22:13,14 23:20,
22 25:1 36:22

quick 31:12
41:14 45:13

quickly 20:25

R

races 45:23
racing 40:23

raising 32:20,21
33:3

Ranch 48:14
reach 13:24

ready 7:4,513:5
20:24 34:1

reaffirm 27:11

reason 18:24
20:1042:351:2

reasonable 26:23

reasons 19:20
22:8

recall 51:12
recalls 27:2
receivable 10:25

received 36:10,
19 41:16

recent 36:23

recently 41:15
44:18

recognition 39:4,
16

recognized 6:24

recommendation
16:2,14 17:6
29:18

recommended
22:20

record 4:16 24:6
recreation 43:2,4
referenced 32:12
refined 8:20
refresh 31:10
refund 28:15
registered 13:16
regular 8:638:9
related 35:7
relative 51:14
relieving 16:20

remain 40:11
41:1
remaining 37:8
remember 36:10
43:10

remind 31:23
33:8

removed 6:20
19:7

rental 7:221:6
355

rented 23:6
reorder 16:2
22:1
reordered 23:15
repeated 47:21
replaced 19:7

replacement
41:24

report 11:316:25
35:18,20 37:1
38:4,5 39:22
40:2 48:20

reports 34:241:6

representative
36:4

Reptile 46:2

request 6:19
17:16

requested 5:22
6:4,24 15:25
20:10

require 8:24 9:10
38:10

required 7:23
11:18 36:9,12

requires 5:21
reserve 48:10
reserves 37:1,13
resolution 42:5
respectfully 48:9

responding
37:23

rest 51.5

restaur ants
32:21

restrooms 16:9
19:18 21:4 22:21
25:8,9

retaining 7:20

return 45:22
47:2550:23

returning 32:7

revenue 16:19
20:7 23:2 24:4
26:8 35:3,5,7,21

revenues 18:6,8,
11,13,14,23 19:4

review 9:11
10:24 14:9 35:2

reviewed 35:18

revisit 25:25

Revolution 40:21

RFP 8:2

ribbon 44:4

Richards 6:87:1
9:1510:17
11:12,20 12:7
13:514:7,17,22
15:24 20:15 21:3
23:524:1,8,10,
13,19 25:18 28:6
29:6,11 30:11
33:19 35:1 39:23
40:2,5 41:5,11,
14 42:11,14 43:9
49:2 52:1

Rick 47:12,17

rides 18:21

rights 39:18

road 44:13

Robert 3:17
8:21,249:538:7
49:8,19

roles 10:25

roll 3:24 4:23

9:2512:14 15:5
29:20

room 48:5,6

roughly 8:19
18:10 19:6

rounding 40:9
routing 24:22

www.regalcourtreporting.com

866-228-2685

ReEcAL




BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

Rubalcava- school 28:932:20 | session 41:4 special 39:20 states 28:13

ggrgigﬁ):%%l? 3.’8:23 48:12,13 46516 46:.18 statistics 39:5
1114 12-4 8 21 science 31:15 sessions 46:15,16 | specialty 7:22 stay 43:21
22151213 | 470 set 261 specific 6:19 staying 25:12

2 A1 oR 23 : . :
22:3,6,12 26:16 _ share 33:139:3 | Specs 38:25 ] .
27:21,2230:2,3 | scoping 38:11 40:6 4792 speculate 1724 | 3O 4:.2i 148.20

Rubalcava- season 18:8 37:2,339:4 40:6 | Speedway 46:11 dont 3818
garcia's 27:11 19:15 35:10 51:10 sponsoring 28:17 student 38:
Ruiz 3:18,22 seat 17:2241:24 | shirt 31:16 . student’s 11:22
4:1213.22 511 4810 _ sponsors 32:17 sudents 3821
10:11,1212:25 | Seating 19:8 show 46:750:21 | sponsorship Suagfgllt 5:23
13:115:1,16,17 seats 24:20 shows 40:12.17 32:16 :

: : . D . lly 47:7
21:18 22:14 seconds 43:8 22 Sports 40:11 Successiu
ig%g?’zggsﬂ secretary 5:23 shuttered 36:9, 41_:146:12 sgnlrgggéed
28:129:19 306, | section 6:217:26( 11 spring 46:11 Summer 3:24
738:442:843.7 | secure 21:25 sign 6:432:1 sprinklers 44:2 1213 2714
49:9 - . 47:10 stable 36:25 21 49:

securing 32:17 Sanature 30:25 . 44:21 49:2
rules 38:25 %Curlty 16:19 g . . staff 6:19 71,24 Sunday 20:1
Run 45:21,24 34:15 signing 47:5 8:259.611:1,3 30:22 45:17
seeking 28:23 silence 42:9 43:8 13:18 16:16,25 46:16
g <o . . 17:20 19:13 ) _
> segments 21:23 | Sllo 46:23 22:1926:2325 | Superior 47:12
3.7 214 self-produced similar 30:23 28:8,2529:11,13 | supervisors 39:9
wd 4116 30:17 single 36:8,12 3(13% ﬁ:ggg&% supervisory
fo 3715 sdll 19:347:10 | site 7:1316:3,7, | 3973047 39:10
’afe ron0 205 | S1iNg 3121 WARAIGIL | 4224019 4511 | SUPPOIL 1611121
satety 16:19205 1 lout 40:23 48:150: 48:23 49:21.23 12,17
sake 20:18 situation 21:23 52:1,7 supportive 51:12
sends 26:13 38:1 '
sale 11:22 .. ] : staff's 38:17 supports 32:21
. sensitive 26:24 size 22:24 _ _
saioes:LlZiZ 32:16 separate 13:22 - ' 187 stage 43:16,17 sus.talned 47:22
Sand ’ 20:13 19:10 'galf y11-4' sand 275 Swim 3220
nd e } separately 6:20 sm g : standpoint 20:6
Sapdra SLLL | serenity 13:8,10, Solfja 3;51'8510 L | Stanley 48:17 T
N 1414:1827:1 | 010 29202020, | gart 5:24 6:4 3 45:
Santa 43:148.19 | 13-22 446 17,2021,22 471 | ~pe0p 2007 t%eésgz's 45:19
Sgtllfé%azl{ﬁ%% series 47:1348:3 | Soll 36:4 starting 45:16 | taking 46:21
24 47:11,22 485 | Served 19:9 :;'1\"25732'19 starts 48:8 talent 26:19
46:2 service 16:21 : state 34:11 37:12 .
Saturdays 46:23 | Za915 43:344:9 | sooner 16:420:6 | 3914 4519 talented 31:4,5
scavenger 31:7 4714 ) ' . talk 22:17
32:22,25 . source 51:2 State's 37:9,10, _

’ services 19:17 : 12 talked 19:12
schedule 7:23 43:2 44:25 speaker 47:13 ; .
<cheduled 9:12 o 48:3 stated 37:13 ta,o{‘f?g 24:16

QAN A AL serving 41:18 eakers 5:22 statement 34:7 :
28:834:1645:25 | ~47:17 S%: 2.6 : taste 31:22

www.regalcourtreporting.com
866-228-2685 REGAL




BOARD OF DIRECTORS MEETING
Transcript on 03/23/2023

tax 13:15 top 28:9 underway 43:23 | voted 22:10,18 working 19:13
team 7:218:1,20 | topic 39:347:15 | unheard 40:18 23:1325:23 26:25
4111111:1) 28:1132:16 | torsion 31:15 Union 39:17 votes 6:18 7:7 works 28:11
ccohmical 1017 | fotal 21:146:15 | unit 47:19 wor !‘11720121
@5 totally 17:19 | United 39:17 w 0 _
tentative 7:23 19:10 upcoming 4621 | Walk 13:8.10.14 wr!tgoff 10:20
te2rgn23018:23 tour 42:23 update 9:13 14:18 27:1 43:22 wr!tlng 40:13
‘ot 4720 tour nament 35:1237:1925 | 446 written 11:7 37:1
. 32:1,2 41:12 45:13 walking 4:17
tg%“l% 19:15 tournaments updated 49:21 | wanted 31:23 X
' 31:6 50:9 42:8 44:15 _
theme _4657 tours 48:13 updates 8:6 wanting 18:24 Xcel 45:19
theoretical 20:19 | tower 38:19 upstairs 48:4 War 4817 v
thing 17:19,21 . o . ) . ]
_ Trade 46:7 utility 44:145:1 Warrior 33:1,6,
thl'g.%sé 5552%7 training 34:11,14 | utilize 18:13 16 year 8:5,1110:24
5310 2417 345 | travel 28:13,18, water 43:23 12:318:719:10
42:13 43:21 ' 19’21 29:2 Vv Wearing 43:16 23:10 25:4,16
: : ] ) ' 28:20 29:15
50:18 Treasure 37:12 ] website 408 . .
variance 36:3 30:23 32:10
thought 22:19,20 | Trees 47:8 ' week 37:2240:15| 33:20,22 39:19
g .
39:13 Trigon 46:19 vast 23:7 weekend 32:8 40:18 45:11,22,
thoughts 20:9 Troutman 4g:18 | Vendors 19:14 45:17,25 25
Thursday 3:4 tuned 43:22 Venue 28:10 weekends 449 year's 19:14 25:4
46:20 . . V enueconnect 48:16 year-round
turn 17:6 34:18 ) . .
ticket 24:7,21 36:2445:1349:5 | 251624 weeks 33:9 28:1129.12
40:11 turned 36:15 Venues 36:9 weird 26:13 y%—ltgé%gtle
Té%kgt master tutoring 32:20 veteran 13:13 wife 42:6 43:14 ' 17.'25 196
t] k;et 35:9 twelve 39:7 Veteran's 13:20 | yilson 45:3 yezgrggﬂéo:lg_ ’
40:16,24 41:1 twenty-four 421 wine 46:13 : : :
49:16 39:8,9 Vies 445513 | Wishes 6:22 47:24 48:1 51:14
time 5:206:2,18, | twenty-one 39:11| 18 TEOONS | iing 6:352:2 | Yesterday 49:15
: 2,18, 10:3,4 12:17,18 . :
3;‘269'229%8 two-month 50:22 | 15:8927:17,18 | women 39:6,7,8, | Yi€ld 37:15
25:5 o4 2'6'22 two-month-old 29:23,24 34:20 9,13 youpg 31:13
29;1’31:24.40:13 34:24 Vietham 47:15, Women's 39:3 arl7
49:23 typically 48:4 1948:1 515 youth 31.6,17
times 11:6 23:6 view 26:442:4 wonderful 31:3 | Yup 9:19
tirelessly 39:18 u virtual 3:8 sz1746:14
itled 47:3 ] vision 16:22 work 7:14,16 Z
tit : unanimous 22:18| .. _ 8:20 9:6 13:18,
today 14:636:18 | ynanimously visted 42:18 2314:3720:1 | Zions 37:24
37:22 22:10 23:13 visual 38:22 29:14 31:25 Zoom 3:196:10
told 43:16 uncollectible voice 42:3 32%8 28%2 5| 916142320116
Tomatoes 46:25 | 10:22,23 vote 4:23 9:25 -ked 4'2.25 ' 29:6
tomorrow 33:10 | underground 10:181913:6 | WO y
34:9 50:23 44:1 15:522:18 23:18 | workers 39:17,
28:22 29:20 19,21 41:23
45:11
www.regalcourtreporting.com
866-228-2685 REGAL




	Schedule a Depo
	Contact Us
	HELP
	Transcript
	Cover
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53

	Word Index
	Index: $1.87..ages
	$1.87 (1)
	$11 (1)
	$112,350 (1)
	$12 (2)
	$124,306 (1)
	$14,241 (1)
	$20 (1)
	$215,531 (1)
	$225,000 (1)
	$23 (1)
	$249,000 (1)
	$280,000 (1)
	$3 (1)
	$3.8 (1)
	$50 (1)
	$500 (2)
	$528,000 (1)
	$6,884 (1)
	$600 (1)
	$61,000 (1)
	$7.7 (1)
	$886,000 (1)
	$9,168 (1)
	03223001 (1)
	1 (1)
	1/2 (2)
	10 (1)
	10:00 (2)
	10:43 (1)
	11:00 (1)
	11th (1)
	12 (1)
	12th (1)
	13 (2)
	13th (1)
	14,000 (1)
	15 (1)
	15th (3)
	16th (2)
	17 (2)
	1968 (1)
	1983 (2)
	1st (1)
	2 (1)
	20 (2)
	2011 (1)
	2015 (1)
	2016 (1)
	2020 (1)
	2022 (2)
	2023 (16)
	2024 (5)
	2025 (1)
	20th (1)
	21st (1)
	22nd (3)
	23 (1)
	23517 (1)
	23523 (1)
	23rd (2)
	24 (1)
	24-26 (1)
	24th (1)
	25 (2)
	25th (4)
	26th (2)
	27th (1)
	28 (3)
	29 (2)
	29th (1)
	2nd (1)
	3.A (1)
	3.B (1)
	3/7/2023 (1)
	30 (1)
	30th (1)
	31st (3)
	32ND (1)
	4 (1)
	4-H (1)
	4.88 (1)
	4/12 (1)
	4/3 (1)
	4/3/23 (1)
	40 (2)
	40th (1)
	5.5 (2)
	50 (1)
	501(c)(3) (1)
	5:00 (2)
	5K (1)
	6 (1)
	6-10 (1)
	69.9 (1)
	7,000 (2)
	700 (1)
	71,00 (1)
	8:00 (1)
	8B (1)
	8D (1)
	8E (1)
	8th (1)
	97 (1)
	9:30 (1)
	a.m. (7)
	abilities (1)
	ability (2)
	absolutely (3)
	Academy (2)
	accelerate (1)
	accept (1)
	accepted (1)
	access (2)
	accomplished (1)
	account (1)
	accounting (1)
	accounts (6)
	accrue (1)
	action (12)
	activate (1)
	activation (1)
	active (1)
	activities (1)
	activity (2)
	acts (5)
	add (6)
	added (2)
	addition (2)
	additional (6)
	additions (1)
	address (4)
	addressing (1)
	adequate (1)
	adjourned (1)
	admin (3)
	administration (2)
	admission (2)
	adults (1)
	advance (1)
	Adventure (2)
	affairs (1)
	affiliation (1)
	affirming (1)
	aftermath (1)
	afternoon (2)
	age (1)
	aged (1)
	agency (1)
	agenda (11)
	ages (1)

	Index: agree..books
	agree (2)
	agreeable (1)
	agreed (1)
	agreeing (1)
	agreement (12)
	agreements (2)
	Agricultural (3)
	agriculture (2)
	ahead (16)
	air (1)
	Airbase (1)
	AJR (1)
	Alamitos (1)
	Allegiance (2)
	allowed (1)
	amazing (1)
	amenities (2)
	American (3)
	AMO (1)
	amount (2)
	amounts (7)
	Amp (15)
	Amp's (1)
	Amphitheater (16)
	Ana (2)
	Anaheim (1)
	and/or (1)
	Andrew (1)
	ANGUS (56)
	animal (2)
	announce (1)
	annual (3)
	anticipate (2)
	AOPS (1)
	Apartment (1)
	apply (1)
	appreciated (1)
	approval (6)
	approve (6)
	approved (2)
	approximately (1)
	April (9)
	Aqua-tots (1)
	architectural (1)
	area (3)
	areas (2)
	Arena (3)
	armed (1)
	array (2)
	art (9)
	arts (4)
	assessment (1)
	Association (3)
	assured (2)
	attacks (1)
	attend (4)
	attendance (4)
	attended (2)
	attendees (1)
	attending (3)
	attends (2)
	attention (1)
	attracting (2)
	auction (1)
	audit (5)
	auditors (1)
	August (3)
	authorizes (1)
	Avenue (1)
	average (1)
	Avocado (1)
	award (2)
	aware (3)
	baby (1)
	back (18)
	background (2)
	backup (6)
	Bacteria (1)
	Bagneris (30)
	ban (1)
	bands (1)
	bank (6)
	bank's (1)
	banking (2)
	Barbara (5)
	Barn (3)
	Barry (3)
	basis (3)
	battalion (1)
	battle (3)
	Beach (3)
	beautiful (1)
	began (1)
	begin (4)
	beginning (1)
	begins (1)
	begun (2)
	behalf (4)
	Belle (41)
	benches (1)
	berm (1)
	beverage (1)
	beverages (1)
	bid (2)
	bidding (1)
	big (3)
	biggest (1)
	birthday (3)
	bit (6)
	blast (1)
	Bliss (1)
	board (53)
	Board's (1)
	Bonnie (2)
	book (1)
	books (1)

	Index: boot..confusing
	boot (1)
	Boulevard (1)
	box (2)
	boxes (1)
	Boy (1)
	brand (1)
	briefed (2)
	bring (10)
	bringing (3)
	broader (1)
	broken (2)
	Bubble (1)
	budget (12)
	budgeted (2)
	building (10)
	buildings (2)
	buses (1)
	Business (4)
	buy (1)
	buyer (2)
	buying (3)
	calendar (5)
	calendars (1)
	California (3)
	call (9)
	calling (1)
	camera (2)
	camp (1)
	cancer (1)
	Cane (2)
	capital (4)
	card (3)
	cards (8)
	careers (1)
	cars (1)
	carve (1)
	case (1)
	cash (4)
	category (2)
	CB (1)
	CCA (6)
	celebrate (2)
	celebration (2)
	Centennial (9)
	center (8)
	Center's (1)
	central (1)
	Century (3)
	CEO (5)
	certificate (1)
	Cervantes (27)
	Cesar (5)
	cetera (3)
	Chair (91)
	chairperson (1)
	challenges (1)
	Championships (1)
	chance (2)
	change (2)
	changed (1)
	changing (1)
	chart (1)
	Chavez (6)
	check (1)
	Check-in (1)
	chess (3)
	Chief (1)
	child (1)
	chime (1)
	Citizen's (2)
	Citizens (1)
	city (5)
	civil (1)
	clarification (1)
	clarify (1)
	class (1)
	classes (4)
	classic (1)
	clean (1)
	cleanup (1)
	clear (1)
	close (3)
	closed (1)
	Club (2)
	Co-founder (1)
	Code (1)
	collect (1)
	Combat (1)
	comfortable (1)
	commemorate (1)
	commemorative (2)
	comment (17)
	commented (1)
	commenting (1)
	comments (12)
	commission (1)
	committee (27)
	communicated (1)
	communication (1)
	community (9)
	compared (1)
	compete (2)
	competing (3)
	competition (2)
	competitions (2)
	complete (3)
	completed (7)
	completing (1)
	comprises (1)
	concerns (1)
	concert (8)
	concerts (5)
	concession (2)
	concluded (1)
	concludes (3)
	condolences (1)
	Conference (1)
	confident (1)
	confusing (1)

	Index: connected..entering
	connected (1)
	Consent (4)
	consideration (1)
	considered (4)
	construction (3)
	consulted (1)
	contact (1)
	continue (4)
	continues (1)
	continuing (3)
	contractors (1)
	contribute (2)
	contributing (1)
	contributions (1)
	control (3)
	controlled (1)
	conversation (2)
	conversations (1)
	convoluted (1)
	coordinating (1)
	coordinators (1)
	corner (2)
	correct (7)
	corrective (1)
	cost (2)
	Costa (7)
	country (1)
	County (12)
	couple (1)
	Court (1)
	covered (1)
	crafts (1)
	crazy (1)
	created (1)
	creates (1)
	creating (2)
	creative (2)
	crews (1)
	criteria (1)
	cultural (1)
	curiosity (2)
	current (3)
	cutting (1)
	daily (2)
	Dan (2)
	data (1)
	date (1)
	date,so (1)
	daughter (2)
	day (6)
	day-to-day (2)
	days (2)
	deal (2)
	dealing (1)
	debate (1)
	debt (3)
	decided (1)
	decision (1)
	decisions (1)
	dedicated (1)
	deductible (1)
	deferring (1)
	deficient (1)
	DEI (1)
	del (3)
	delegated (1)
	Delicious (1)
	delighted (1)
	department (5)
	deposit (1)
	describe (1)
	design (9)
	designed (1)
	desire (1)
	destruction (1)
	detailing (1)
	details (3)
	developed (1)
	developing (2)
	development (2)
	Dia (3)
	die (1)
	digital (1)
	diligent (1)
	direct (1)
	direction (1)
	directly (1)
	Director (82)
	directors (9)
	discharge (1)
	Discovery (1)
	discretion (1)
	discuss (3)
	discussed (5)
	discussion (5)
	discussions (3)
	displayed (1)
	DISTRICT (1)
	ditto (1)
	documents (1)
	dollar (1)
	dollars (1)
	Dolores (1)
	donated (1)
	donation (4)
	donations (1)
	donors (1)
	double (1)
	Doug (6)
	draft (2)
	drive (2)
	drop (2)
	dropped (1)
	due (7)
	earlier (1)
	early (1)
	Easter (1)
	economic (1)
	edition (1)
	education (6)
	educational (3)
	effect (1)
	effort (2)
	electrical (1)
	eliminate (1)
	eliminated (1)
	email (1)
	emotional (1)
	employee (1)
	employees (4)
	enacted (1)
	end (1)
	ending (1)
	energy (1)
	engineering (1)
	engraved (1)
	enhance (8)
	enhanced (1)
	enhancements (2)
	enjoyed (1)
	enter (4)
	entered (1)
	entering (2)

	Index: entertain..greatly
	entertain (1)
	entertainers (1)
	entertainment (13)
	entire (1)
	entrance (1)
	Equestrian (1)
	equitable (1)
	equivalents (1)
	essentially (1)
	establish (1)
	ethics (1)
	evening (1)
	event (15)
	events (11)
	everyone's (1)
	exact (1)
	exceeded (1)
	exception (1)
	exceptional (1)
	excited (4)
	exciting (3)
	excuse (3)
	executives (1)
	exhibit (6)
	exhibits (2)
	expand (2)
	expanding (2)
	expectations (1)
	expected (3)
	expecting (1)
	expenses (5)
	experience (3)
	experiences (3)
	Exploring (1)
	expo (2)
	extend (1)
	extension (1)
	extensive (1)
	Extern (1)
	extra (2)
	eyes (1)
	facilities (6)
	facility (9)
	fact (1)
	facts (1)
	failures (1)
	fair (30)
	fairgrounds (1)
	fairly (1)
	Fairview (1)
	family (3)
	fan (1)
	farm (8)
	Farmer (1)
	Farmers (1)
	Farms (3)
	favorable (5)
	favorite (3)
	feature (2)
	features (1)
	featuring (1)
	February (8)
	federal (2)
	fee (1)
	feel (6)
	feeling (1)
	fees (1)
	fencing (1)
	fermentation (2)
	Fest (1)
	Fight (2)
	file (1)
	filing (1)
	fill (1)
	filled (1)
	finalize (1)
	finally (1)
	Finance (1)
	financial (5)
	financials (1)
	finishing (1)
	Flash (1)
	floor (2)
	Florida (2)
	flow (1)
	focus (1)
	focused (1)
	folks (2)
	food (5)
	forgot (1)
	form (1)
	formal (1)
	forward (15)
	fought (1)
	found (1)
	foundation (8)
	fourty-seven (1)
	free (3)
	Friday (2)
	friend (1)
	front (1)
	full (1)
	fun (5)
	fund (2)
	funded (1)
	funding (1)
	fundraiser (1)
	fundraising (1)
	funds (2)
	furniture (1)
	future (1)
	gardening (1)
	gavel (1)
	general (1)
	generate (2)
	generates (1)
	generating (2)
	generously (1)
	Gerardo (7)
	Gerardo's (2)
	give (1)
	giveback (2)
	Glow (1)
	goal (1)
	god (1)
	good (8)
	goodness (1)
	gosh (1)
	Gotcha (2)
	gotta (1)
	governing (1)
	government (2)
	governmental (1)
	grandkids (1)
	grant (2)
	great (18)
	greater (1)
	greatly (1)

	Index: ground..King
	ground (2)
	Growing (1)
	guess (4)
	guest (1)
	gun (1)
	guys (2)
	Gymnastis (1)
	half (2)
	Hall (16)
	hamburgers (1)
	Hamill (4)
	hammer (1)
	hand (3)
	Hangar (3)
	Hanger (2)
	happen (1)
	happening (1)
	happy (11)
	Harbor (1)
	hard (4)
	hardscaping (1)
	harm (1)
	hat (1)
	health (1)
	hear (1)
	heard (2)
	hearing (1)
	heart (2)
	heat (1)
	hectic (1)
	held (5)
	helped (1)
	helping (1)
	helps (2)
	Heroes (16)
	Heros (1)
	hesitate (1)
	higher (1)
	highlands (1)
	highlight (1)
	highlights (1)
	History (2)
	hit (2)
	hold (1)
	holiday (3)
	home (2)
	Homegrown (1)
	honor (1)
	honors (1)
	hooping (1)
	hope (3)
	hoping (1)
	host (1)
	hosted (1)
	hour (1)
	Hours (1)
	house (8)
	housekeeping (1)
	Howard (1)
	hubs (1)
	Huerta (1)
	huge (1)
	hula (1)
	hundred (1)
	hunt (3)
	Huntington (2)
	IAVM (1)
	iconic (1)
	identified (1)
	identify (1)
	II (1)
	images (1)
	Imagination (1)
	imagine (1)
	Imaginology (11)
	impact (1)
	impacts (1)
	implementation (1)
	important (4)
	improvement (1)
	improvements (4)
	improving (1)
	in-house (1)
	include (2)
	included (1)
	includes (3)
	including (1)
	incredible (1)
	indentify (1)
	indicators (1)
	indirectly (1)
	industry (1)
	information (8)
	informed (2)
	installed (1)
	instrumental (1)
	intended (1)
	interactive (1)
	interest (2)
	interested (1)
	interesting (1)
	International (1)
	introduce (1)
	investment (4)
	invitation (1)
	involve (1)
	involved (2)
	involves (1)
	Irvine (3)
	issue (2)
	issued (1)
	issues (2)
	item (16)
	items (13)
	January (10)
	Jeff (1)
	Jenny (1)
	Joan (2)
	job (1)
	journey (2)
	joy (1)
	judge (2)
	judged (1)
	judging (1)
	July (7)
	jumped (1)
	jumping (2)
	June (3)
	junior (2)
	Karns (2)
	keeping (2)
	Ken (1)
	kick (2)
	kickoff (1)
	kid's (1)
	kids (4)
	kin (1)
	kind (11)
	kinda (2)
	kindness (1)
	kinds (1)
	King (2)

	Index: knew..necessarily
	knew (1)
	knowing (1)
	Kovacevich (16)
	La (41)
	Lance (1)
	Language (1)
	late (1)
	launch (2)
	launching (1)
	law (2)
	layout (2)
	lead (1)
	leadership (3)
	learn (1)
	learned (1)
	learning (3)
	led (2)
	lengthy (1)
	Level (1)
	library (1)
	life (3)
	Life's (1)
	light (1)
	limited (4)
	lines (2)
	liquidity (1)
	list (12)
	listed (6)
	live (3)
	lives (1)
	livestock (2)
	local (1)
	locate (1)
	located (3)
	location (1)
	locations (1)
	logistical (1)
	Long (1)
	long-standing (1)
	longer (1)
	looked (6)
	loop (1)
	Los (1)
	loss (1)
	losses (1)
	lost (2)
	lot (7)
	lots (2)
	LOU (5)
	love (2)
	Lunghard (1)
	made (2)
	magic (1)
	main (1)
	Mainplace (1)
	major (1)
	majority (2)
	make (8)
	making (4)
	mall (1)
	manage (1)
	managed (1)
	management (1)
	Managers (1)
	manages (1)
	mandatory (1)
	Manilow (3)
	mapping (1)
	March (10)
	mark (1)
	market (3)
	Marketing (1)
	Master (7)
	Math (1)
	Matter (1)
	matters (5)
	meal (1)
	meet (1)
	meeting (22)
	meetings (1)
	Megan's (1)
	member (5)
	members (9)
	memo (1)
	Memorial (3)
	memory (3)
	mention (2)
	mentioned (8)
	Mesa (7)
	met (2)
	Michelle (14)
	middle (1)
	Midland (1)
	migrant (1)
	million (11)
	minor (1)
	minutes (3)
	missed (3)
	mission (4)
	mistaken (2)
	mixer (1)
	model (1)
	moment (2)
	Monday (2)
	money (2)
	Monica (1)
	Monitoring (3)
	month (9)
	months (1)
	morning (3)
	motion (12)
	MOU (1)
	Mouet (1)
	move (20)
	moved (6)
	moving (9)
	multi-purpose (2)
	multifamily (1)
	multimedia (1)
	multiple (1)
	mutual (1)
	Natalie (2)
	Nation (2)
	naval (1)
	neat (4)
	necessarily (1)

	Index: needed..presented
	needed (1)
	nephews (1)
	net (7)
	news (5)
	nicer (1)
	Nick (3)
	nieces (1)
	night (2)
	Ninja (3)
	Nino (3)
	note (1)
	noted (2)
	notice (1)
	noticed (2)
	notify (1)
	November (1)
	number (2)
	numbers (1)
	numerous (1)
	oblige (1)
	obstacle (1)
	OC (13)
	occupied (1)
	OCFAIR.COM (2)
	OCFAIR.COM/HEROESHALL (1)
	OCFEC (3)
	Ocfec's (1)
	OCTA (4)
	October (2)
	offensive (1)
	offered (1)
	Officer (1)
	officials (1)
	online (8)
	onsite (1)
	open (4)
	opened (2)
	opening (4)
	operated (1)
	Operating (2)
	operational (1)
	operations (1)
	opinion (1)
	opportunities (1)
	opportunity (3)
	opposition (1)
	optical (1)
	optics (1)
	option (2)
	Orange (12)
	order (10)
	out-of-state (1)
	Outreach (1)
	outstanding (2)
	overnight (1)
	overseeing (1)
	overview (1)
	P&d (1)
	p.m. (2)
	Pac (16)
	Pacific (16)
	Pacifica (3)
	package (1)
	pandemic (1)
	parameters (1)
	pare (1)
	parents (1)
	Park (2)
	parking (3)
	Parks (1)
	part (3)
	participate (2)
	participating (2)
	passed (2)
	passing (1)
	past (5)
	pavers (1)
	pay (1)
	payable (1)
	payroll (1)
	Pennsylvania (2)
	people (5)
	percent (5)
	perform (1)
	performer (1)
	performers (2)
	period (2)
	permitted (2)
	perparing (1)
	person (6)
	personal (1)
	perspective (1)
	pertained (1)
	pet (2)
	Pham (78)
	phase (9)
	photography (1)
	physical (1)
	physics (1)
	pieces (1)
	Pittsburgh (2)
	place (9)
	plan (9)
	planned (3)
	planning (2)
	play (3)
	Plaza (4)
	pleasure (1)
	pledge (2)
	plenty (2)
	point (6)
	points (1)
	police (1)
	policies (1)
	policy (1)
	pooled (1)
	popular (2)
	portion (2)
	positions (2)
	positive (1)
	possibility (1)
	potential (1)
	potentially (1)
	pre-fair (1)
	pre-work (1)
	preemptive (1)
	prefer (1)
	preparation (1)
	preparing (1)
	present (3)
	presented (1)

	Index: presenting..routing
	presenting (3)
	presently (1)
	preservation (1)
	pretty (4)
	preview (1)
	previously (3)
	price (1)
	prior (6)
	priorities (3)
	priority (7)
	private (1)
	prizes (1)
	problem (5)
	proceeds (1)
	process (4)
	professions (1)
	program (10)
	programming (2)
	programs (2)
	project (19)
	projects (22)
	promised (1)
	promonade (1)
	promoter (1)
	promoters (2)
	proposal (1)
	proposed (1)
	proud (3)
	provide (3)
	provided (1)
	providing (3)
	provocatively (1)
	public (17)
	pull (1)
	purchased (1)
	purchasing (1)
	put (7)
	putting (1)
	qualifications (1)
	qualified (1)
	question (5)
	questions (7)
	quick (3)
	quickly (1)
	races (1)
	racing (1)
	raising (3)
	Ranch (1)
	reach (1)
	ready (5)
	reaffirm (1)
	reason (4)
	reasonable (1)
	reasons (2)
	recall (1)
	recalls (1)
	receivable (1)
	received (3)
	recent (1)
	recently (2)
	recognition (2)
	recognized (1)
	recommendation (4)
	recommended (1)
	record (2)
	recreation (2)
	referenced (1)
	refined (1)
	refresh (1)
	refund (1)
	registered (1)
	regular (2)
	related (1)
	relative (1)
	relieving (1)
	remain (2)
	remaining (1)
	remember (2)
	remind (2)
	removed (2)
	rental (3)
	rented (1)
	reorder (2)
	reordered (1)
	repeated (1)
	replaced (1)
	replacement (1)
	report (10)
	reports (2)
	representative (1)
	Reptile (1)
	request (2)
	requested (5)
	require (3)
	required (4)
	requires (1)
	reserve (1)
	reserves (2)
	resolution (1)
	respectfully (1)
	responding (1)
	rest (1)
	restaurants (1)
	restrooms (6)
	retaining (1)
	return (3)
	returning (1)
	revenue (9)
	revenues (8)
	review (4)
	reviewed (1)
	revisit (1)
	Revolution (1)
	RFP (1)
	ribbon (1)
	Richards (38)
	Rick (2)
	rides (1)
	rights (1)
	road (1)
	Robert (7)
	roles (1)
	roll (6)
	room (2)
	roughly (3)
	rounding (1)
	routing (1)

	Index: Rubalcava-garcia..taste
	Rubalcava-garcia (28)
	Rubalcava-garcia's (1)
	Ruiz (35)
	rules (1)
	Run (2)
	S3.7 (1)
	sad (1)
	safe (1)
	safety (2)
	sake (1)
	sale (1)
	sales (4)
	Sandler (1)
	Sandra (2)
	Santa (2)
	Saturday (8)
	Saturdays (1)
	scavenger (3)
	schedule (1)
	scheduled (4)
	school (5)
	science (2)
	scope (3)
	scoping (1)
	scouts (1)
	season (3)
	seat (3)
	seating (1)
	seats (1)
	seconds (1)
	secretary (1)
	section (3)
	secure (1)
	securing (1)
	security (2)
	seeking (1)
	segments (1)
	self-produced (1)
	sell (2)
	selling (1)
	sellout (1)
	sends (2)
	sensitive (1)
	separate (2)
	separately (1)
	Serenity (7)
	series (2)
	served (1)
	service (5)
	services (3)
	serving (2)
	session (2)
	sessions (2)
	set (1)
	sew (1)
	share (4)
	shared (6)
	shirt (1)
	shopping (1)
	show (2)
	shows (3)
	shuttered (2)
	sign (3)
	signature (1)
	signing (1)
	silence (2)
	Silo (1)
	similar (1)
	single (2)
	site (8)
	situation (2)
	size (1)
	slightly (1)
	small (1)
	Socal (1)
	sold (7)
	Soll (1)
	Solving (1)
	son (1)
	sooner (2)
	source (1)
	speaker (2)
	speakers (3)
	special (2)
	specialty (1)
	specific (4)
	specs (1)
	speculate (2)
	Speedway (1)
	sponsoring (1)
	sponsors (2)
	sponsorship (1)
	Sports (3)
	spring (1)
	sprinklers (1)
	stable (1)
	staff (36)
	staff's (1)
	stage (2)
	stand (1)
	standpoint (1)
	Stanley (1)
	start (4)
	starting (1)
	starts (1)
	state (4)
	State's (3)
	stated (1)
	statement (1)
	states (1)
	statistics (1)
	stay (1)
	staying (1)
	stop (1)
	story (2)
	strong (2)
	student (1)
	student's (1)
	students (1)
	submit (2)
	Successfully (1)
	summarized (2)
	Summer (5)
	Sunday (4)
	Superior (1)
	supervisors (1)
	supervisory (1)
	support (4)
	supportive (1)
	supports (1)
	sustained (1)
	Swim (1)
	takes (3)
	taking (1)
	talent (1)
	talented (2)
	talk (1)
	talked (1)
	talking (2)
	taste (1)

	Index: tax..Zoom
	tax (1)
	team (7)
	technical (1)
	tentative (1)
	terms (2)
	tet (1)
	that'll (2)
	theme (1)
	theoretical (1)
	thing (2)
	things (11)
	thought (3)
	thoughts (1)
	Thursday (2)
	ticket (3)
	Ticketmaster (1)
	tickets (5)
	time (17)
	times (2)
	tirelessly (1)
	titled (1)
	today (3)
	told (1)
	Tomatoes (1)
	tomorrow (3)
	top (1)
	topic (2)
	torsion (1)
	total (2)
	totally (2)
	tour (1)
	tournament (2)
	tournaments (1)
	tours (1)
	tower (1)
	Trade (1)
	training (2)
	travel (5)
	Treasure (1)
	Trees (1)
	Trigon (1)
	Troutman (1)
	tuned (1)
	turn (5)
	turned (1)
	tutoring (1)
	twelve (1)
	twenty-four (2)
	twenty-one (1)
	two-month (1)
	two-month-old (1)
	typically (1)
	unanimous (1)
	unanimously (2)
	uncollectible (2)
	underground (1)
	underway (1)
	unheard (1)
	Union (1)
	unit (1)
	United (1)
	upcoming (1)
	update (6)
	updated (2)
	updates (1)
	upstairs (1)
	utility (2)
	utilize (1)
	variance (1)
	vast (1)
	vendors (1)
	Venue (1)
	Venueconnect (2)
	Venues (1)
	veteran (1)
	Veteran's (1)
	Veterans (3)
	Vice (16)
	Vietnam (4)
	view (2)
	virtual (1)
	vision (1)
	visited (1)
	visual (1)
	voice (1)
	vote (10)
	voted (4)
	votes (2)
	Walk (7)
	walking (1)
	wanted (3)
	wanting (1)
	War (1)
	Warrior (3)
	water (1)
	wearing (1)
	website (1)
	week (2)
	weekend (3)
	weekends (2)
	weeks (2)
	weird (2)
	wife (2)
	Wilson (1)
	wine (1)
	wishes (1)
	wishing (2)
	women (5)
	Women's (2)
	wonderful (3)
	work (16)
	worked (1)
	workers (5)
	working (2)
	works (1)
	world (2)
	write-off (1)
	writing (1)
	written (2)
	Xcel (1)
	year (20)
	year's (2)
	year-round (2)
	year-to-date (2)
	years (11)
	yesterday (1)
	yield (1)
	young (2)
	youth (2)
	Yup (1)
	Zions (1)
	Zoom (6)


	Transcript Formats
	Amicus
	MDB
	LiveNote
	ASCII/TXT



0001

 1                       IN THE MATTER OF:

 2            32ND DISTRICT AGRICULTURAL ASSOCIATION

 3              ORANGE COUNTY FAIR AND EVENT CENTER

 4                  BOARD OF DIRECTORS MEETING

 5                         March 23, 2023

 6                           9:30 a.m.

 7

 8

 9   Meeting of the OCFEC Board of Directors,

     stenographically reported by Noemi Sandoval, a

10   stenographer, commencing at 9:30 a.m. and ending at

     10:55 a.m., Thursday, March 23, 2023, at 88 Fair Drive,

11   Costa Mesa, California, and Zoom.

12

13

14

15

16

17

18

19

20

21

22

23

24

25

�

0002

 1   APPEARANCES OF BOARD MEMBERS:

 2   Newton Pham, Chair

     Nick Kovacevich, Vice Chair

 3   Doug La Belle, Member

     Natalie Rubalcava-Garcia, Member

 4   Sandra Cervantes, Member

     Robert Ruiz, Member

 5   Barbara Bagneris, Member

 6

 7   ALSO PRESENT:

 8   Michelle Richards, Chief Executive Officer

     Joan Hamill, Chief Business Development Officer

 9   Melissa Au-Yeung, Chief Administrative Officer

     Ken Karns, Chief Operating Officer

10   Josh Caplan, Deputy Attorney General

     Summer Angus, Meeting Secretary

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

�

0003

 1          32ND DISTRICT AGRICULTURAL ASSOCIATION

 2           ORANGE COUNTY FAIR AND EVENT CENTER

 3               BOARD OF DIRECTORS MEETING

 4               THURSDAY, MARCH 23, 2023

 5                       9:30 A.M.

 6

 7

 8          CHAIR PHAM:  I will hit the virtual gavel and

 9   call this meeting to order.  All matters noticed on this

10   agenda in any category may be considered for action as

11   listed.  Any item not so noticed may not be considered.

12   Items on this agenda may be considered in any order at

13   the discretion of the chairperson.

14          The mission of OC Fair & Event Center is:

15   Creating equitable community access to agriculture,

16   entertainment, cultural and educational experiences.

17   And with that -- is that Robert, in person, I see?

18          MR. RUIZ:  Yes.  And I came in person just to see

19   you on Zoom.

20          CHAIR PHAM:  Sorry.  Do you want to lead us in

21   the Pledge of Allegiance?

22          MR. RUIZ:  Put your right hand over your heart.

23               (Pledge of Allegiance)

24          CHAIR PHAM:  Summer, would you take roll call,

25   please?
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 1          MS. ANGUS:  It would be my pleasure.

 2          Chair Pham?

 3          CHAIR PHAM:  Here.

 4          MS. ANGUS:  Vice Chair Kovacevich?

 5          VICE CHAIR KOVACEVICH:  Here.

 6          MS. ANGUS:  Director La Belle?

 7          MR. LA BELLE:  Here.

 8          MS. ANGUS:  Director Rubalcava-Garcia?

 9          MS. RUBALCAVA-GARCIA:  Here.

10          MS. ANGUS:  Director Cervantes?

11          MS. CERVANTES:  Here.

12          MS. ANGUS:  Director Ruiz?

13          MR. RUIZ:  Here.

14          MS. ANGUS:  And Director Bagneris?

15          MS. BAGNERIS:  Here.

16          MS. ANGUS:  And just for the record, Director

17   Rubalcava-Garcia is walking in presently.

18          CHAIR PHAM:  Great.  Is there a motion to approve

19   the minutes from the February 2023 meeting?

20          MS. CERVANTES:  I so move.  This is Director

21   Cervantes.

22          MR. RUIZ:  Director Ruiz.  I second.

23          MS. ANGUS:  I'll take to roll call vote.

24          Chair Pham?

25          CHAIR PHAM:  Yes.
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 1          MS. ANGUS:  Vice Chair Kovacevich?  Vice Chair

 2   Kovacevich?

 3          VICE CHAIR KOVACEVICH:  Yes.

 4          MS. ANGUS:  Thank you.

 5          Director La Belle?

 6          MR. LA BELLE:  Yes.

 7          MS. ANGUS:  Director Rubalcava-Garcia?

 8          MS. RUBALCAVA-GARCIA:  Yes.

 9          MS. ANGUS:  Director Cervantes?

10          MS. CERVANTES:  Yes.

11          MS. ANGUS:  Director Ruiz?

12          MR. RUIZ:  Yes.

13          MS. ANGUS:  And Director Bagneris?

14          MS. BAGNERIS:  Yes.

15          MS. ANGUS:  Thank you.

16          CHAIR PHAM:  Great.  Thanks. Matters of public

17   comment.  Public comment is allowed on issues not on the

18   current agenda.  However, no debate by the Board shall

19   be permitted on such public comments; and no action will

20   be taken on such public comment items at this time, as

21   law requires formal public notice prior to any action on

22   an agenda item.  Speakers are requested to fill out and

23   submit a comment card to the meeting secretary prior to

24   the start of the meeting and are limited to three

25   minutes.
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 1          Comments will be accepted on all other agenda

 2   items at the time each item is listed on the agenda.

 3   Speakers wishing to address the Board on items on the

 4   agenda are requested to sign in prior to the start of

 5   the meeting and identify the agenda items on which you

 6   desire to address the Board.  Again, speakers are

 7   limited to three minutes.

 8          MS. RICHARDS:  Chair Pham, we don't have any

 9   comment cards at this point.  Is there anyone online?

10   Nope, no one on Zoom either.

11          CHAIR PHAM:  Okay.  Great.  With, that, I'll move

12   on to the Consent Calendar, then.  All matters listed

13   under the Consent Calendar are operational matters about

14   which the Board has governing policies, implementation

15   of which is delegated to the CEO.  They will be enacted

16   in one motion by category in the order listed below.

17   There will be no discussion of these items prior to the

18   time the Board of Directors votes on the motion, unless

19   members of the Board, staff, or public request specific

20   items to be discussed separately and/or removed from

21   this section.

22          Any member of the public who wishes to discuss

23   Consent Calendar items should notify the Chair of the

24   Board at the time requested and be recognized by

25   invitation of the Chair to address the Board.
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 1          MS. RICHARDS:  And, Chair Pham, staff has two

 2   concession rental agreements under Section E, 23517 and

 3   23523.  Those are two concession agreements for the 2023

 4   fair that are not quite ready yet.  So we'll bring those

 5   back when they are ready.  And we'd like to pull -- just

 6   to clarify a little bit -- under Section C, CCA

 7   agreement 03223001.  And perhaps, before the board votes

 8   on the Consent Calendar, I can just give a few details

 9   on behalf of the facilities committee.  And then,

10   perhaps, Directors La Belle and Ruiz would want to

11   comment as well.

12          This is the LOU with CCA to begin the first of

13   our Master Site Plan projects, the administration

14   building.  The work is expected to be completed on

15   February 28, 2025, so we all look forward to that.  The

16   LOU contains some information about the scope of work.

17   This is just the first phase of the project, and it

18   involves design development, creating the destruction

19   documents, and the bidding phase on the admin extension.

20          It will involve retaining a qualified

21   architectural and engineering design team, which will

22   include all the specialty design professions that are

23   required for the project.  There is a tentative schedule

24   in the LOU.  As soon as the LOU is approved, then staff

25   and the Facilities Committee will begin coordinating
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 1   with CCA on developing the design team qualifications,

 2   which will go into the RFP which CCA will issue for this

 3   project.

 4          They are expecting to award the design agreement

 5   in June of this year.  And then, of course, there will

 6   be lots of updates on a regular basis to the Board as we

 7   move through this project.  The design phase is expected

 8   to be completed in January of 2024, and then, at that

 9   time, a big package for all of the contractors that will

10   be involved in the project will be issued with the bid

11   opening in January or February of next year.

12          So I'm sure the Facilities Committee also would

13   be happy to answer any questions or make further

14   comment.

15          MR. RUIZ:  No.  I don't have any -- Doug, unless

16   you want to chime in on this.

17          MR. LA BELLE:  Just maybe a little additional --

18   I think Michelle summarized it very well.  The period of

19   time between June and roughly October, when the scope of

20   the work is refined by the design team with CCA, we

21   anticipate, we being Robert and I, that there will be

22   additional Facility Committee meetings along the way as

23   the scope is developed and as specific items come up

24   that would require specific action by the Board, Robert,

25   and I, along with staff.  We'll bring those to the Board
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 1   for consideration and action.

 2          Between now and January, I think there's going to

 3   be extensive activity to get the project put together.

 4   Then, obviously, once we bid it and award it, then it's

 5   just completing the project.  I want to thank Robert,

 6   Michelle, Ken, the staff, for all the work they've done

 7   to kind of get it to this point.  And it's a very

 8   exciting time.  And your committee will do everything we

 9   can to keep you in the loop and informed.  And,

10   obviously, as action items come up that either require

11   Board direction or review, we'll make sure those come

12   before the Board at a scheduled meeting.

13          CHAIR PHAM:  Great.  Thanks for the update, guys.

14   Is there any comment card or anyone from the public?

15          MS. RICHARDS:  No.  We have no comment cards, and

16   no one on Zoom is commenting.

17          CHAIR PHAM:  All right.  With that I'll --

18          MS. BAGNERIS:  Director Pham?

19          CHAIR PHAM:  Yup.

20          MS. BAGNERIS:  Director Bagneris, I move that we

21   accept the same calendar.

22          MS. CERVANTES:  And I second.  This is Director

23   Cervantes.

24          CHAIR PHAM:   Great.

25          MS. ANGUS:  Okay.  I can take the roll call vote.
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 1          Chair Pham?

 2          CHAIR PHAM:  Yes.

 3          MS. ANGUS:  Vice Chair Kovacevich?

 4          VICE CHAIR KOVACEVICH:  Yes.

 5          MS. ANGUS:  Director La Belle?

 6          MR. LA BELLE:  Yes.

 7          MS. ANGUS:  Director Rubalcava-Garcia?

 8          MS. RUBALCAVA-GARCIA:  Yes.

 9          MS. ANGUS:  Director Cervantes?

10          MS. CERVANTES:  Yes.

11          MS. ANGUS:  Director Ruiz?

12          MR. RUIZ:  Yes.

13          MS. ANGUS:  And Director Bagneris?

14          MS. BAGNERIS:  Yes.

15          MS. ANGUS:  Thank you.

16          CHAIR PHAM:  Great.  Thank you.

17          MS. RICHARDS:  Okay.  I think we can move on to

18   Item B.  This is a vote on whether or not to -- sorry,

19   Item A, this is a vote on whether or not to approve

20   write-off of past due amounts.  The California

21   Government Code authorizes the Board of Directors to

22   discharge any uncollectible amounts of $500 or less once

23   a debt is considered uncollectible.

24          So once a year, we review our accounts payable --

25   sorry, accounts receivable roles and look at those past
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 1   due amounts under $500 where we feel that the staff has

 2   done a more than adequate job of trying to collect on

 3   these amounts.  They're all listed in the staff report,

 4   and, as you can see, most are very small amounts.

 5          I feel very confident that our accounting team

 6   has followed up on these numerous times to the point

 7   where we feel that the debt should just be written off.

 8   So we're looking for the Board's approval to do that.

 9          CHAIR PHAM:  Great.  Just out of curiosity, was

10   the Financial Monitoring Committee also consulted on

11   this as well, prior to presenting this?

12          MS. RICHARDS:  Yes, they were.

13          CHAIR PHAM:  Okay.  Great.

14          MS. RUBALCAVA-GARCIA:  I have a question, Chair

15   Pham, if that's okay.

16          Some of these expenses, like you mentioned,

17   they're minor.  How come they're outstanding?  Are the

18   fees not required before, like for the livestock

19   auction?

20          MS. RICHARDS:  Most of these amounts are people

21   who are contributing additional dollars to that

22   student's -- you know -- the sale of their animal.  So

23   where they're not interested in purchasing the animal,

24   but they may contribute, you know, an extra $20 or an

25   extra $50.  So we have no way of knowing that up front.
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 1   But I should say that anyone that has an outstanding

 2   debt for the junior livestock option, will not be

 3   permitted to be a buyer this year.

 4          MS. RUBALCAVA-GARCIA:  Okay.  And then we do

 5   accrue expenses of 1 1/2 percent a month as we are

 6   keeping this on the books?

 7          MS. RICHARDS:  Correct.

 8          MS. RUBALCAVA-GARCIA:  And with the amount, I

 9   think it's less than, I think, $600, I mean, I would

10   make a motion to go ahead and approve.

11          MS. BAGNERIS:  Director Bagneris.  I second that

12   motion.

13          CHAIR PHAM:  Great.  Summer, can you take the

14   roll on that one?

15          MS. ANGUS:  Chair Pham?

16          CHAIR PHAM:  Yes.

17          MS. ANGUS:  Vice Chair Kovacevich?

18          VICE CHAIR KOVACEVICH:  Yes.

19          MS. ANGUS:  Director La Belle?

20          MR. LA BELLE:  Yes.

21          MS. ANGUS:  Director Rubalcava-Garcia?

22          MS. RUBALCAVA-GARCIA:  Yes.

23          MS. ANGUS:  Director Cervantes?

24          MS. CERVANTES:  Yes.

25          MS. ANGUS:  Director Ruiz?
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 1          MR. RUIZ:  Yes.

 2          MS. ANGUS:  And Director Bagneris?

 3          MS. BAGNERIS:  Yes.

 4          MS. ANGUS:  Thank you.

 5          MS. RICHARDS:  Okay.  I think we're ready to move

 6   on to the next item, 8B. This is a vote on whether or

 7   not to enter into an agreement with the Heroes Hall

 8   Veterans Foundation for a Serenity Walk Donation

 9   Program.  So there's been much discussion, as we have

10   planned and now broken ground on the Serenity Walk at

11   Heroes Hall, to host a donation program where the public

12   might be able to buy pavers; for example, engraved with

13   the memory of a veteran, or benches, or other furniture

14   for the Serenity Walk.

15          In order for those donations to be tax

16   deductible, they have to be donated and registered

17   501(c)(3).  So this Item would be the Board agreeing to

18   have staff work with the Heroes Hall Veterans Foundation

19   to draft an agreement.  As you know, we're no longer

20   connected with the Heroes Hall Veteran's foundation.

21   There's not an MOU in place.  We would want to enter

22   into a separate agreement for this particular project.

23          So we would work with the foundation on their

24   ability to manage the program and reach out to donors.

25   And then we bring that agreement back with the details
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 1   of the donation plan back to the Board for approval.  So

 2   this is just approval to enter into an agreement with

 3   the foundation to work with them on this donation plan.

 4          CHAIR PHAM:  Just for my clarification, this is

 5   approval to begin discussions in entering an agreement,

 6   not necessarily entering in an agreement today; right?

 7          MS. RICHARDS:  That's correct.  We would work

 8   with the foundation to draft an agreement and bring it

 9   back to the Board for review and approval.

10          CHAIR PHAM:  Gotcha.

11          MS. BAGNERIS:  Director Pham, I have a question

12   as well.

13          Is this agreement just for this project, or is

14   this going to be a long-standing agreement for any and

15   everything that the Heroes Hall Foundation wants to do,

16   as far as fundraising for Orange County Fair?

17          MS. RICHARDS:  This would just be for the

18   Serenity Walk project.

19          MS. BAGNERIS:  Okay.  Thank you.

20          CHAIR PHAM:  I forgot to ask: Is there any

21   comment cards on this by any chance?

22          MS. RICHARDS:  No comment cards and no one on

23   Zoom.

24          CHAIR PHAM:  Gotcha.  Any other comments or

25   anyone want to make a motion on this?
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 1          MR. RUIZ:  I'll entertain a motion to approve

 2   this item.

 3          MR. LA BELLE:  This is Director La Belle.  I

 4   second.

 5          MS. ANGUS:  I can take the roll call vote.

 6          Chair Pham?

 7          CHAIR PHAM:  Yes.

 8          MS. ANGUS:  Vice Chair Kovacevich?

 9          VICE CHAIR KOVACEVICH:  Yes.

10          MS. ANGUS:  Director La Belle?

11          MR. LA BELLE:  Yes.

12          MS. ANGUS:  Director Rubalcava-Garcia?

13          MS. RUBALCAVA-GARCIA:  Yes.

14          MS. ANGUS:  Director Cervantes?

15          MS. CERVANTES:  Yes.

16          MS. ANGUS:  Director Ruiz?

17          MR. RUIZ:  Yes.

18          MS. ANGUS:  And Director Bagneris?

19          MS. BAGNERIS:  Yes.

20          MS. ANGUS:  Thank you.

21          CHAIR PHAM:  All right.  Item C, Michelle, you

22   can maybe kick it off, and then maybe Doug can expand;

23   or the Facilities Committee can expand.

24          MS. RICHARDS:  Sure.  This is an item that was

25   requested to be on the agenda by Director La Belle at
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 1   the February meeting.  It was intended to discuss a

 2   recommendation made by Director La Belle to reorder the

 3   list of Master Site Plan projects in order to move the

 4   Pacific Amphitheater phase sooner in the priority.

 5          So previously, the Board had approved the current

 6   list of projects at the January Board meeting.  There

 7   are four other Master Site Plan projects ahead of the

 8   Pacific Amphitheater projects.  That includes Phase 2,

 9   the additional restrooms, Phase 3.A is the new Century

10   Barn at Centennial Farms, Phase 3.B is the new

11   multi-purpose Education Center to support Centennial

12   Farm and Heroes Hall, and then Phase 4 is the Exhibit

13   Building additions.  And then the Pacific Amphitheater

14   projects would come after, by recommendation of Director

15   La Belle.

16          Just as some background, when staff looked at

17   these projects for the Master Site Plan, we used an

18   assessment with the following criteria:  We looked at

19   safety and security.  We looked at net revenue potential

20   or whether the project would be budget relieving.  We

21   looked at community support in service of our mission

22   and vision.  We looked at how the project might enhance

23   our brand, and then, of course, the cost of the project

24   and cash flow.

25          In the staff report, we've also included some
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 1   additional information, data and facts that were used to

 2   come up with that order of priority.  So I think the

 3   Board has now the information that they need to have a

 4   discussion about whether the order of the Master Site

 5   Plan project should be changed.  So, Director La Belle,

 6   I know this was your recommendation, so we can turn it

 7   over to you, maybe, for comments.

 8          MR. LA BELLE:  Thank you, Michelle, a few

 9   comments.  First of all, there are -- all of the

10   projects that you've just listed are obviously very

11   important and need to be accomplished as soon as we can.

12   They are projects that enhance our mission, our

13   educational programs at Centennial Farms and Heroes Hall

14   and other areas.

15          There are two things at play that have led me to

16   request that the Board consider moving the Pac Amp

17   project ahead a bit to move forward.  One of the things

18   at play, we have absolutely no control over or very

19   limited control, and the other thing is totally within

20   the parameters of the Board and staff.

21          The first thing we have no control over is the

22   Live Nation 14,000 seat facility that they are moving

23   forward with, with the city of Irvine.  When that will

24   be completed, hard to speculate, but my guess, it's at

25   least a few years out.  But my feeling is that is going
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 1   to impact our ability to market to the Pacific

 2   Amphitheater for concerts.  We have something that

 3   Irvine doesn't have, and that obviously is the annual OC

 4   Fair.

 5          And the OC Fair helps to -- clearly helps to

 6   market and generate interest in Pac Amp.  Net revenues

 7   for the fair last year were slightly under 24 million.

 8   Net revenues from our concert season at Pac Amp was 5.5

 9   million.  We had average attendance at each of the

10   concerts of roughly 7,000.  Right now, Pac Amp generates

11   directly about 20 percent of the net revenues that are

12   coming to the OC Fair and Events Center, and those

13   revenues are the revenues that we utilize to, obviously,

14   do improvements in areas that do not generate revenues

15   but are, obviously, very important to our mission.

16          I don't have an exact number.  I can speculate,

17   but of those 7,000 people that are there on a daily

18   basis for the concerts, a good portion of those either

19   attend the fair beforehand or after the concert.  And,

20   obviously, they're buying food and buying beverages and

21   buying rides, et cetera, et cetera.  So there, in

22   addition to the 5.5 million, they are generating a

23   portion of that 25 million in terms of net revenues.

24          My reason for wanting to move ahead as soon as

25   possible with Pac Amp is, when we can do the
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 1   improvements there, that's going to enhance the guest

 2   experience for those attending.  It obviously creates an

 3   opportunity to, perhaps, sell out more often and to,

 4   obviously, provide a greater revenues that can be put

 5   back into various projects.

 6          We -- back 10 years ago, roughly -- we did Plaza

 7   Pacifica, and we removed the berm, we replaced the

 8   seating, so that was about a $12 million dollar project.

 9   And, obviously, that served to enhance the facility.  We

10   have in the budget next year, 2024, totally separate

11   from the Master Site Plan, we have the Backup House

12   improvements, which we have talked about previously.

13          Staff is going to be working with our various

14   entertainers and vendors during this year's concert

15   season to indentify specific things that'll enhance the

16   experience for the performers and those that are

17   providing the technical services.  But that won't

18   address added restrooms and other facilities at Pac Amp

19   that would enhance it.

20          So those are the reasons, and I guess I just

21   close my comments with July 29, 1983, Pacific

22   Amphitheater was opened.  So in July, it's going to be,

23   essentially, 40 years old.  As a personal note, Bonnie

24   and I, we either attended the opening night or the

25   second night of the concert with Barry Manilow.  I know
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 1   we didn't go Sunday, because we had work the next day.

 2          But we were at one of those opening concerts, and

 3   I just think that, if we can move this forward, I

 4   certainly don't want to take away anything from the

 5   other projects, particularly from health and safety

 6   standpoint, but the sooner we can accelerate the Pac Amp

 7   improvements, I think it's going to enhance our revenue

 8   generating abilities and provide an enhanced experience

 9   for those attending.  So those are my thoughts and the

10   reason why I requested that we place this on the agenda

11   for Board discussion.

12          CHAIR PHAM:  Before I open up for the other

13   Board, is there any public comment cards out there for

14   this item, by any chance, or anyone online?

15          MS. RICHARDS:  No comment cards or anyone on

16   Zoom.

17          CHAIR PHAM:  Okay.  And out of curiosity, just

18   for my sake, it's moved up on the list, but where would

19   this be moved up to in this theoretical proposal in

20   terms of priority and order?

21          MR. LA BELLE:  Well, in my world, I'd like to see

22   everything done at once.  But I'd just like to see us at

23   a point where we've at least completed the design phase

24   through another LOU with CCA so that we can be ready to

25   move fairly quickly.  Michelle, the numbers for the
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 1   first four projects total how much, again?  Ahead of the

 2   projects that are ahead of Pac Amp?

 3          MS. RICHARDS:  Yeah.  So there's the $23 on

 4   Admin, $7.7 on the restrooms, S3.7 on Century Barn, $11

 5   million on the multi-purpose education center, and then

 6   $3 million on the Exhibit Building, the rental building

 7   addition.

 8          MR. LA BELLE:  From my perspective, I'd like to

 9   see it moved ahead of at least the educational facility.

10   I think we should go forward with the much needed

11   enhancements at Centennial Farms and that, but I'd like

12   to see it moved up ahead of the last two items that

13   Michelle identified.

14          MS. RUBALCAVA-GARCIA:  Chair Pham, I have a

15   question.  This is Director Rubalcava-Garcia.

16          CHAIR PHAM:  Yeah.  Sure.  And then Barbara is up

17   after that.  She has her hand up online.

18          MR. RUIZ:  And then I have a question as well.

19          CHAIR PHAM:  Sure.

20          MS. RUBALCAVA-GARCIA:  Director La Belle, how

21   come you didn't bring this up when we discussed this in

22   January?  For me, I feel like it's confusing the

23   situation, because we looked at everything in segments.

24   And all of that decision making was, you know, pertained

25   to how we're going to secure the funding.  And it just
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 1   seems a little convoluted to kind of go back and reorder

 2   things.

 3          MR. LA BELLE:  Director Rubalcava-Garcia, I did

 4   bring it up in January, and it was discussed at the

 5   January meeting.

 6          MS. RUBALCAVA-GARCIA:  And in that January

 7   meeting, we decided not to move forward with it.  What

 8   were the reasons?

 9          MR. LA BELLE:  No, you're mistaken.

10          MS. BAGNERIS:  We voted unanimously to move

11   forward the way it is.

12          MS. RUBALCAVA-GARCIA:  Yeah.  Those are the

13   questions I had, but I'm sure I will have additional

14   questions after Director Bagneris and Director Ruiz.

15          CHAIR PHAM:  Barbara?

16          MS. BAGNERIS:  Okay.  Thank you, Director Pham.

17          Yeah, I was going to -- we did talk about this

18   before.  We voted, but it was a unanimous vote.  And

19   those four projects we thought were -- the staff

20   recommended them -- we thought they were of priority.

21   The Admin building, you think about that.  Restrooms,

22   those kinds of things are priority.  If we're looking at

23   competing with Live Nation, we can stop now.  Unless we

24   are going to double the facility size of Pac Amp, we're

25   not going to compete with them, but they're not going to
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 1   compete with us for Orange County Fair, which is the

 2   majority of our revenue for Pac Amp.  If I'm not

 3   mistaken, CEO Michelle, it comes from the fair; is that

 4   correct?

 5          MS. RICHARDS:  That's correct.  The Pacific

 6   Amphitheater is rented out maybe one or two times to

 7   private promoters throughout the years, but the vast

 8   majority of it is the concerts during the fair.

 9          MS. BAGNERIS:  And we have the Backup House in

10   the budget for next year.  We have done multiple things

11   to the Pac Amp that have made it a lot nicer.  But I

12   don't see moving that ahead of those four projects in

13   particular.  And the fact that we voted unanimously

14   after hearing Director La Belle tell us that he would

15   like to see it reordered, that I don't see us moving at

16   this time.

17          I hope this does not move forward with a motion.

18   I would vote in opposition to it if it did.

19          MR. RUIZ:  Okay.  Through the Chair, I also have

20   some questions.  You know, I have a problem with moving

21   away from the order of priority as well.  Michelle, --

22   Dan is not here because I would some questions for him

23   -- of the acts that we book, have any of them ever said,

24   "I'm not going to do the Pac Amp because your backup

25   house is not what I want"?
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 1          MS. RICHARDS:  No.  Not that I'm aware of.

 2          MR. RUIZ:  And the other one is, you know, all

 3   the other ones are very important to me, you know.  And

 4   I know you mentioned revenue on your Monday mixer, I

 5   think it was the last one or the one before that, you

 6   mentioned that we had broken a record when it comes to

 7   ticket sales for our acts; is that correct?

 8          MS. RICHARDS:  Yes.

 9          MR. RUIZ:  So bringing acts is not a problem?

10          MS. RICHARDS:  That's correct.

11          MR. RUIZ:  So changing the backup house wouldn't

12   change anything right now?

13          MS. RICHARDS:  Yeah.  I don't think it impacts

14   attracting someone to come and play at the Pacific

15   Amphitheater.  Certainly when we provide better

16   amenities for the performers, but you're talking about

17   the backup house kind of things?

18          MR. RUIZ:  Yeah.

19          MS. RICHARDS:  And we're limited in the Pacific

20   Amphitheater by the amount of seats we have, the price

21   point that the Orange County ticket buyer is willing to

22   pay, the bands that are routing in this area during that

23   time.  I know we've shared that with the Entertainment

24   Committee about, you know, what are the challenges in

25   bringing acts during the fair.
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 1          MR. RUIZ:  Okay.  Yeah.  Those are my questions.

 2   And like Director La Belle said, Irvine is going to

 3   bring an Amphitheater here, but it won't be by next

 4   year's fair.  It won't be by the following year after

 5   that.  It's going to take some time.  So we have time to

 6   get to this.

 7          And I think jumping the other projects, which I

 8   think are very important -- restrooms, there's always

 9   lines at the restrooms during the fair, the New Century

10   Barn, the education center, those to me are priority.

11   Not that the Pac Amp is not, but, I mean, if acts aren't

12   staying away because of that, then I don't see that

13   being a problem, you know.  So, I think, jumping the

14   other projects, I just have a problem with that.

15          CHAIR PHAM:  I think, to be clear, the backup

16   house is in the budget for next year; correct?

17          MR. LA BELLE:  Yes.

18          MS. RICHARDS:  No.  It's proposed for the 2024

19   budget as a capital project.

20          CHAIR PHAM:  Right.  So that will be gotten to

21   regardless.  This is some more of the other outside

22   cleanup items and enhancements on the Pac Amp.  To be

23   fair to Doug, Director La Belle, I think when we voted

24   that last time in January, it was kind of commented

25   like, let's revisit this sometime in the future, but for
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 1   now, let's just set on this.  It wasn't a, you know, in

 2   my opinion, it was mentioned a little bit that this

 3   could come up later on.

 4          My point of view on this is, you know, I

 5   appreciate the need for, you know, preemptive action and

 6   trying to get ahead of it in the competing facility or

 7   indirectly competing facility, I should say.  But, you

 8   know, I don't know what -- I appreciate revenue more

 9   than anyone probably, but moving it ahead of an

10   education facility, for example, when our -- when our

11   focus should be on improving the education of the

12   community and providing all those amenities, kind of

13   sends a weird optical, you know, sends weird optics to

14   me.  That's my comment.  I would prefer to just kind of

15   keep it as is for now.

16          MS. RUBALCAVA-GARCIA:  And I'll just comment as a

17   member of the Entertainment Committee, and Director

18   Cervantes might even comment on this.  We do hear that

19   Back of The House is a big deal for attracting talent,

20   but I agree with Director Pham that putting that ahead

21   of education when it's already a part of the capital

22   improvement projects to get this done before fair time,

23   is just not reasonable to staff either.

24          So I'm really sensitive to that.  We have our art

25   staff who's now working on Imaginology and also trying
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 1   to finalize the Serenity Walk, which we also moved up.

 2   If everybody recalls that, we moved that up the list of

 3   projects as well.  So I just -- I do think -- I would be

 4   comfortable making a motion to move forward with the

 5   list of priorities as they currently stand, so.

 6          MS. BAGNERIS:  Director Pham, I don't think we --

 7   if there will be no motion to this effect, we don't --

 8   it'll just die.  So I don't think we need a motion to

 9   say what we've already done.  We are affirming it.

10          MR. LA BELLE:  I would second Director

11   Rubalcava-Garcia's motion to reaffirm, kind of, once and

12   for all what the current priorities are.

13          CHAIR PHAM:  I see no harm in doing that.

14          Go ahead, Summer.

15          MS. ANGUS:  Chair Pham?

16          CHAIR PHAM:  Yes.

17          MS. ANGUS:  Vice Chair Kovacevich?

18          VICE CHAIR KOVACEVICH:  Yes.

19          MS. ANGUS:  Director La Belle?

20          MR. LA BELLE:  No.

21          MS. ANGUS:  Director Rubalcava-Garcia?

22          MS. RUBALCAVA-GARCIA:  Yes.

23          MS. ANGUS:  Director Cervantes?

24          MS. CERVANTES:  Yes.

25          MS. ANGUS:  Director Ruiz?
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 1          MR. RUIZ:  Yes.

 2          MS. ANGUS:  And Director Bagneris?

 3          MS. BAGNERIS:  Yes.

 4          MS. ANGUS:  Thank you.

 5          CHAIR PHAM:  Okay.  Great.  Item 8D.

 6          MS. RICHARDS:  Yes.  This is a bit of a

 7   housekeeping item.  There were three members of our

 8   events department staff who were scheduled to attend a

 9   top event management school in Florida that is hosted by

10   the International Association of Venue Managers.  So

11   this is the team that works on our year-round events

12   program.  So when Florida was added to the list of

13   states that California employees could not travel to,

14   those funds were held by IAVM, but they have offered us

15   an option.  Rather than a full refund, that they would

16   apply those funds to a very good VenueConnect event

17   that's coming up that they're sponsoring in Pittsburgh,

18   Pennsylvania which is not on the travel ban list.

19          We always anticipate our employee travel at the

20   beginning of the year or the during the budget process,

21   so that the Board can approve out-of-state travel in one

22   vote; however, this one was not on the list, so we are

23   seeking approval for those three employees to attend

24   VenueConnect in Pittsburgh, Pennsylvania.  And that will

25   be held in July, but, of course, our event staff is less
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 1   involved in the fair; and they would have the time to be

 2   able to travel in July.

 3          CHAIR PHAM:  I can't imagine there would be any

 4   public comments out there, but, just in case, are there

 5   any cards out there?

 6          MS. RICHARDS:  No cards, no one on Zoom.

 7          CHAIR PHAM:  All right.  Got it.

 8          MR. LA BELLE:  Director Pham, I have a question.

 9   Who are the three employees?  Would it be Dan, Jeff, and

10   who else would be attending?

11          MS. RICHARDS:  No.  These are the staff from our

12   year-round events program, so it would be Director

13   Howard Sandler and then two other members of his staff,

14   event coordinators that work with the event promoters

15   throughout the year.

16          MR. LA BELLE:  Okay.  Thank you.

17          MS. BAGNERIS:  Director Pham, I move that we

18   approve this recommendation.

19          MR. RUIZ:  This is Director Ruiz.  I second.

20          MS. ANGUS:  I can take the roll call vote.

21          Chair Pham?

22          CHAIR PHAM:  Yes.

23          MS. ANGUS:  Vice Chair Kovacevich?

24          VICE CHAIR KOVACEVICH:  Yes.

25          MS. ANGUS:  Director La Belle?
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 1          MR. LA BELLE:  Yes.

 2          MS. ANGUS:  Director Rubalcava-Garcia?

 3          MS. RUBALCAVA-GARCIA:  Yes.

 4          MS. ANGUS:  Director Cervantes?

 5          MS. CERVANTES:  Yes.

 6          MS. ANGUS:  Director Ruiz?

 7          MR. RUIZ:  Yes.

 8          MS. ANGUS:  And Director Bagneris?

 9          MS. BAGNERIS:  Yes.

10          MS. ANGUS:  Thank you.

11          MS. RICHARDS:  Okay.  We are moving right along

12   here.  This is Item 8E.  It's an information Item only.

13   Very happy to introduce Imaginology 2023.  And Joan

14   Hamill, our Chief Business Development Officer, is going

15   to take the Board through a preview.

16          MS. HAMILL:  Okay.  Good morning.  Proud to be

17   presenting OCFEC's second self-produced event,

18   Imaginology, that'll take place April 15th and 16th.

19   And as it has been over the years, this is a free

20   admission event.  Thank you, Board of Directors, a

21   giveback to the community.  Hours are 10:00 a.m.  to

22   5:00 p.m. each day; that is Saturday and Sunday.  And

23   for 2023, it will be similar in layout to last year with

24   one exception that I'll mention in a little bit.

25          Of course, there will be all the signature
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 1   programming the public looks forward to, and the staff

 2   is more than happy to oblige to present.  Delicious food

 3   and great shopping, feature exhibits, wonderful

 4   community entertainment, an array of very talented -- in

 5   the community -- an array of very talented Orange County

 6   youth that perform.  Chess tournaments on Saturday in

 7   the Costa Mesa building, the scavenger hunt, activities

 8   at Centennial Farm and Heroes Hall, there's so much to

 9   do with plenty of learning opportunities.  It's two days

10   of fun.  To refresh everyone's memory, here are a few

11   images from 2022 Imaginology.

12          I'm going to go through these kind of quick.

13   There's that young child who did projects, learning how

14   to sew.  We call this -- it's hula hooping, but we call

15   this physical physics, torsion, energy.  "Go Science," I

16   love that shirt.  Kids participating and having fun and

17   learning from adults.  There's that youth entertainment

18   I was talking about.  This is the obstacle course, the

19   boot camp, rather, that Heroes put on.  4-H Exhibits and

20   Competitions is here.  It's a major fundraiser.  Boy

21   scouts are selling hamburgers.

22          So that's just a brief taste of Imaginology.  And

23   I wanted to remind everybody that if you have kids,

24   nieces, nephews, grandkids, there's still time to enter

25   creative work which is judged and displayed.  Kids can
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 1   still sign up for the chess tournament as well.  The

 2   chess tournament has a fee to participate, and, as I

 3   mentioned, that takes place in the Costa Mesa Building

 4   on Saturday, the 15th.  So happy to bring back and

 5   participate, once again, Dia del Nino presented by Arts

 6   Orange County in affiliation with Imagination

 7   celebration.  They will, once again, be returning with

 8   all of their incredible program that will be a weekend

 9   filled with arts and crafts and amazing entertainment,

10   but in a new location this year.

11          Dia del Nino will be in Plaza Pacifica, and

12   that's that layout change I referenced.  And this will

13   really activate that area and really enhance Imaginology

14   as a whole.  So we're delighted to have Dia Del Nino in

15   Arts Orange County participating once again.  I want to

16   mention our sales and sponsorship team.  They are really

17   securing some wonderful sponsors.  We have AMO

18   Marketing, AOPS that's the Academy of -- excuse me, the

19   Art of Problem Solving, and that is Math and Language

20   Art tutoring.  Aqua-Tots Swim School, Raising Cane

21   restaurants, and Raising Cane supports the very popular

22   Scavenger Hunt activity.  And that's a huge Imaginology

23   fan favorite.   And they are generously providing the

24   prizes, which is one kids meal certificate, ages 12 and

25   under who complete the scavenger hunt.  And I'm excited
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 1   to share that American Ninja Warrior Adventure Park will

 2   be onsite with an interactive activation.  And so I see

 3   parents with their eyes raising, and they're crazy.

 4   It's a big deal, so we're pretty excited about it.

 5   They'll pare it back, of course, but we're really happy

 6   to have this American Ninja Warrior Adventure Park as

 7   well as our sponsors.

 8          So I want to remind everyone that Imaginology is

 9   back.  And it's coming up in a few weeks, three weeks

10   from tomorrow, April 15th and 16th, 10:00 a.m. to

11   5:00 p.m.  Admission is free.  Parking is $12, and

12   please check OCFAIR.COM for more details and

13   information.  And we hope to see everybody there.

14          CHAIR PHAM:  Thank you.  This is probably one of

15   my kid's favorite, most favorite events.  And I heard

16   the Ninja Warrior is actually pretty neat.  I think

17   there's one in MainPlace mall, I believe.

18          MS. HAMILL:  There is.

19          MS. RICHARDS:  That's great.  This is such a joy

20   for the staff to put on Imaginology every year.  It's

21   our biggest giveback to the community, and anyone who

22   attends our events throughout the year, who attends the

23   fair, they're helping to contribute to Imaginology.  So

24   it's a great family event.  I hope everyone will be able

25   to come.
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 1          Okay.  I think we're ready to move on to

 2   committee reports.

 3          CHAIR PHAM:  Yeah.  I'll kick it off with the

 4   Leadership Committee.  We met on March 8th, and we

 5   discussed the following things -- you know, we planned

 6   this agenda, you know, we also discussed the Board

 7   Members annual statement and economic interest, and all

 8   the Board Members are probably aware of this form 700.

 9   They're due by the 24th, which is tomorrow.  And filing,

10   we have to file that by 4/3.

11          We also have mandatory ethics training for state

12   officials that have to be completed every two years.

13   And the Board Members that have to complete that

14   training, have to complete it by 4/3/23, and then

15   there's going to be an annual pre-fair security meeting

16   for the Board, myself, and for Nick.  That's scheduled

17   for June 28, 2023.  Our next meeting for the Leadership

18   Committee is on 4/12.  And with that, I'll turn it over

19   to Financial Monitoring.

20          VICE CHAIR KOVACEVICH:  Chair Pham, I have to

21   drop off.  This is Nick.  I have to drop off,

22   unfortunately.

23          CHAIR PHAM:  Okay.  And then I believe Director

24   Bagneris is currently occupied with a two-month-old.  So

25   maybe, Michelle, do you have any --

�

0035

 1          MS. RICHARDS:  I'd be happy to do that.  So the

 2   committee met on March 17 to review the February 2023

 3   financials.  Revenue for the month of February 2023 was

 4   $886,000, favorable to budget by $249,000, and that's

 5   mainly due to facility rental revenue, due to events

 6   that were not budgeted, but were able to hold.  And then

 7   all of the related event revenue like parking, food and

 8   beverage, et cetera.  It's also due to Ticketmaster

 9   commission from concert tickets that have already been

10   sold for the 2023 season, and I know that the

11   entertainment department -- committee will have an

12   update for us.

13          Operating expenses for the month of February were

14   $1.87 million and were favorable to budget by $280,000.

15   For the year-to-date period ending February 28, 2023,

16   net proceeds are $528,000 favorable to budget.  Cash and

17   cash equivalents are 69.9 million.  The committee also

18   reviewed the Department 25 financial report that's for

19   the Equestrian Center.  And as the committee promised

20   during the budget process, that they would report out on

21   this each month.  So revenue for the month was $124,306,

22   which was actually $6,884 favorable to budget.

23          Expenses were $215,531, favorable to budget by

24   $14,241.  It should be noted that expenses for the month

25   did not include the cost of dedicated overnight staff,

�

0036

 1   which was $9,168 year-to-date.  So net losses were

 2   $225,000 compared to a budgeted loss of $112,350.  So

 3   that's actually a positive variance of $61,000.

 4          Our representative from Lance, Soll & Lunghard

 5   they are our financial auditors briefed the committee on

 6   the launch of the 2022 audit, which will kickoff in

 7   April.  Some pre-work has already begun on that.  Staff

 8   also informed the Board Committee that the single audit

 9   required from the Shuttered Venues Operating Grant, you

10   might remember that we received 4.88 million during the

11   pandemic because the Pacific Amphitheater was shuttered

12   in 2020, that required a single audit that was

13   completed.  And there was one corrective item action

14   that was noted and that was because unfortunately, our

15   audit was turned in late, but nothing deficient in the

16   audit itself.

17          The Board was briefed by staff on the list of

18   past due amounts, which the Board took action on today.

19   And then I received a call from our contact at Citizen's

20   Business Bank.  Citizen's Business Bank manages our

21   day-to-day accounts, not our investment accounts, and

22   she was addressing any questions or concerns that we

23   might have regarding recent news of bank failures.  She

24   assured us, and in turn assured the Financial Monitoring

25   Committee that the bank is very stable.  They provided a
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 1   written report detailing the bank's reserves, which was

 2   shared with the committee.

 3          The staff shared with the committee an overview

 4   of our deposit and investment accounts.  So I think the

 5   Board should feel good that as of March 15, three

 6   percent of our cash is in various accounts with Citizens

 7   Business Bank.  And again, we use that for day-to-day

 8   operations and payroll.  The remaining 97 percent is

 9   with the State's local area investment fund, Life.  Life

10   comprises approximately 13 1/2 percent of the State's

11   pooled money investment account.  It's managed by the

12   State Treasure which also includes the State's general

13   fund and reserves.  Life's stated goal is capital

14   preservation first followed by liquidity and then

15   finally yield.  So it's a very safe place for the money

16   to be.

17          The next meeting of the Finance Committee is on

18   April 21st.

19          CHAIR PHAM:  Thanks for the update, Michelle.  I

20   am definitely aware, and thanks for the highlight on the

21   banking issue.  You know, that's kinda why I can't be

22   there in person today.  It's been a pretty hectic week

23   and a half kind of responding to folks as well.  As you

24   all know, I'm part of Zions Bank, which is also in the

25   news somewhat.  But appreciate that update on the
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 1   banking situation.

 2          And I guess we'll move into the Facilities

 3   Committee.

 4          MR. RUIZ:  Doug, you want to report on this since

 5   we kinda already covered it in your first report?

 6          MR. LA BELLE:  Yeah.  I think I don't have

 7   anything to add, Robert.  I think we summarized it.  We

 8   will be very diligent on behalf of the Board and making

 9   sure that we bring back items on a regular basis that

10   require at least Board information and potentially Board

11   action as we move through the scoping process.

12          CHAIR PHAM:  I appreciate it guys.  So I'll

13   present on behalf of the community affairs.  We didn't

14   get an opportunity to meet in person, but we did have

15   some email communication.  And, you know, here's some of

16   the highlights that came out of that.  Plaza Pacific

17   Public Art project, so staff's moving forward with

18   launching a student competition to design DEI focused

19   art work to be installed on the light tower.

20          Plaza Pacifica Outreach will begin with those

21   students who are aged between 13 and 17, who submit

22   pieces for our visual arts competitions during, you

23   know, 2023 OC Fair and extend to Orange County school

24   programs as well.  The staff is currently developing the

25   rules, the specs, and judging process for the
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 1   competition.

 2          You know, they actually -- this is a neat little

 3   topic.  I need to share that, you know, Women's History

 4   Month, and in recognition of that, staff shared some

 5   pretty neat statistics about the OCFEC with us.  Three

 6   out the seven Board members are women.  Three out of the

 7   four executives are women.  Six of the twelve staff

 8   directors are women.  Nine of the twenty-four

 9   supervisors are women, and three of those twenty-four

10   supervisory positions are currently open so, you know,

11   it's more like twenty-one.  And then fourty-seven out of

12   our one hundred and one civil service employees are

13   women as well.  I thought that was kind of neat.

14          Cesar Chavez Day, March 31st, it's a state

15   holiday in California and a federal commemorative

16   holiday in recognition of Cesar Chavez, Co-founder with

17   Dolores Huerta of the United Farm Workers Union.  Mr.

18   Chavez fought tirelessly for the rights of migrant farm

19   workers.  And each year, the OCFEC honors the work that

20   he's done with a special exhibit at the Agricultural

21   Workers Memorial near Centennial Farm.  And that

22   concludes our report.

23          MS. RICHARDS:  And then we have the Entertainment

24   Committee next.

25          MS. RUBALCAVA-GARCIA:  Okay.  Thank you.
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 1          Director Cervantes, are you okay with deferring

 2   it to CEO Richards, or would you like to do the report?

 3          MS. CERVANTES:  Absolutely.  Thank you so much,

 4   yes.

 5          MS. RICHARDS:  Okay.  We have some exciting news

 6   to share that was shared with our Entertainment

 7   committee.  There is an entertainment chart, by the way,

 8   on the OCFAIR.COM website, which anyone can access so

 9   you can see as our entertainment is rounding out for the

10   2023 Fair.  It includes the Pac Amp, The Hangar, and

11   Action Sports Arena.  Ticket sales remain very strong,

12   particularly for the Pacific Amphitheater shows, which

13   as of the time of writing this memo, which was last

14   Friday, had exceeded $3.8 million in sales, and I'm sure

15   it's higher by -- cause we're a week later than that.

16          71,00 tickets have been sold to date,so.  We have

17   some sold out shows already, if you can believe that,

18   so.  And this is unheard of this early in the year.

19   People want their live entertainment back.  August 2nd

20   the AJR concert is sold out, the July 22nd Midland

21   Concert is sold out, and two of the three Revolution

22   shows, August 11th and 12th are sold out.  Several

23   others are racing to sellout as well.  So if you haven't

24   gotten our tickets, absolutely go online and get them

25   now.
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 1          The Hangar and Action Sports Arena tickets remain

 2   ahead of expectations, and we will continue to keep the

 3   Entertainment Committee up to date on what's happening.

 4          CHAIR PHAM:  All right.  No closed session.

 5          MS. RICHARDS:  Okay.  We have no public comment

 6   card or committee reports or online.  So I think we're

 7   good.

 8          CHAIR PHAM:  Thanks, Michelle.

 9          I guess we'll move to Board of Directors Matter

10   of Information.

11          MS. RICHARDS:  Actually, the CEO has a new

12   update, if that's okay.

13          CHAIR PHAM:  Sorry.  I jumped the gun.

14          MS. RICHARDS:  That's okay.  We'll make it quick.

15          Oh, goodness.  This is a hard one.  We recently

16   received sad news that former Board Member Gerardo Mouet

17   passed away after a lengthy battle with cancer.  Gerardo

18   began serving on the OC Fair and Events Center Board of

19   Directors in August of 2011, and he was Board Chair from

20   November 2015 through October of 2016.  During his

21   leadership as Board Chair -- and I know many of you were

22   here -- Gerardo led the effort on several capital

23   projects including Heros Hall, The Agriculture Workers

24   Memorial, seat replacement at the Pacific Amphitheater.

25          He was instrumental in expanding our Megan's Law
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 1   policy and helped establish the Heroes Hall Veterans

 2   Foundation.  He was known by many on the Board and staff

 3   as the voice of reason often able to bring together

 4   different points of view in order to come to an

 5   agreeable resolution.  Our condolences go out to

 6   Gerardo's wife, Jenny; his daughter, Monica; and his

 7   son, Andrew.  He will be missed.

 8          MR. RUIZ:  Thank you.  I just wanted to add if we

 9   can close the meeting with a moment of silence in his

10   honor?

11          MS. RICHARDS:  Thank you, yes.

12          MS. CERVANTES:  This is Director Cervantes.  If I

13   can add a couple of things?

14          MS. RICHARDS:  Yes, please.

15          MS. CERVANTES:  With Gerardo's passing on

16   3/7/2023, the Board that is still present, I really feel

17   like we lost a really really god friend of the OC Fair

18   Board.  I visited with Gerardo and his family a few

19   months before he passed at his home, and enjoyed a

20   beautiful conversation.  I know that he communicated

21   with you, Michelle, and I had a conversation with him

22   where we were hoping that he might even come back Fair

23   and just tour.

24          I think in his heart he knew the end was close,

25   and unfortunately it didn't happen.  Gerardo worked for
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 1   the City of Santa Ana overseeing the library and

 2   recreation agency greatly expanding services, and then

 3   he concluded his public service as Director of Parks and

 4   Recreation for the City of Long Beach.

 5          There was so much love and kindness.  I attended

 6   the celebration of life at his house, and he will be

 7   missed by all.  So thank you, Director Ruiz, and maybe

 8   we have 30 seconds of silence in his memory.  Thank you.

 9          MS. RICHARDS:  Thank you.  Where were you on

10   July 29, 1983?  Director La Belle, do you remember?  You

11   mentioned it earlier.

12          That was the opening of the Pacific Amphitheater,

13   and our very first performer was Barry Manilow.  And as

14   Director La Belle mentioned, he and his wife Bonnie were

15   at the concert that opened the Pacific Amphitheater.

16   We're told that Barry Manilow entered the stage wearing

17   a hard hat, and he hit the stage with a hammer saying

18   that he was finishing the construction.

19          Flash forward 40 years and the Pacific

20   Amphitheater is still going strong.  We have lots of fun

21   things planned to celebrate the Pac Amp's 40th so stay

22   tuned.  The new Serenity Walk at Heroes Hall is

23   underway.  It's also under water at this moment.

24   Construction fencing is up, and crews have begun to

25   carve out the ground in preparation for the hardscaping.
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 1   Our in-house team is mapping out underground utility

 2   lines and sprinklers in support of the project which is

 3   expected to be completed prior to the 2023 OC Fair.

 4   We're planning a public ribbon cutting during the fair

 5   on July 20th so mark your calendars and come out and

 6   help us open the Serenity Walk.

 7          So many people have asked us about where are the

 8   OCTA buses.  And as you know, in the past, OCTA has

 9   operated direct service to the fair on weekends from

10   nine different hubs in Orange County.  The program,

11   previously funded by a clean air grant was designed to

12   not only drive more attendance to the fair, but

13   eliminate cars on the road.  Our controlled attendance

14   model has eliminated the need to drive more attendance.

15   However, we wanted to continue the discussions with OCTA

16   to see if there were a way that we could continue to

17   support the program in 2023.

18          So logistical discussions were held recently with

19   our staff, folks from OCTA, and the police department,

20   but all agreed that, while we would not be able to work

21   something out for this Summer, we would continue to

22   discuss the possibility for 2024.  So more to come on

23   that.  The City of Costa Mesa art program features art

24   from iconic locations on electrical boxes throughout the

25   city.  Our own Creative Services Department created the
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 1   art for the utility box that you see here.

 2          That's at the corner of Harbor Boulevard and

 3   Wilson Avenue, and there's another box near the main

 4   entrance to the fairgrounds of Fairview that will

 5   feature Heroes Hall.  We're very proud to be a part of

 6   the Costa Mesa community this way.  And as Chair Pham

 7   mentioned, March 31st is Cesar Chavez Day.  It's a

 8   commemorative federal holiday on which we celebrate the

 9   contributions of Cesar Chavez.

10          The exhibit that you see here is placed there by

11   staff each year near the Agricultural Workers Memorial

12   to commemorate March 31st, Cesar Chavez Day.  And I'm

13   going to turn it over to Joan for a quick update on

14   events.

15          MS. HAMILL:  Good morning once again.  We'll go

16   over the events.  We have plenty of them starting with

17   this weekend. Friday through Sunday, March 24-26, the

18   American Gymnastis Academy is presenting the 2023 SoCal

19   Level 6-10 Xcel P&D State Championships.  And this takes

20   place in the Costa Mesa and Huntington Beach Building.

21   On the 25th as well in Lot A is the Bubble Run making

22   it's return for the second year.

23          Check-in for the 5K begins at 6 a.m. and races

24   start at 8:00 a.m. into heat.  No evening Glow Run Event

25   is scheduled for this year.  Also this weekend on the
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 1   26th -- excuse me, the 25th and 26th is the OC Pet and

 2   Reptile Expo.  This is not the pet expo that has been

 3   with us in the past years.  This is a different

 4   promoter.  So that will take place in Anaheim, Los

 5   Alamitos, and the OC promonade buildings.

 6          March 30th we have the Apartment Association of

 7   Orange County Trade Show & Conference with the theme,

 8   the magic of the multifamily industry.  And that is

 9   located in Costa Mesa and in Huntington Beach buildings.

10   Fight Club OC April 13th in The Hangar.  And on April

11   22nd is the Costa Mesa Speedway.  This is the spring

12   classic, and that's in the Extern Sports Arena.

13   April 22nd and 23rd is the Orange County wine Fest.

14   We've had this event before.  It's wonderful, and it's

15   located in The Hanger.  There are three sessions total,

16   two sessions on Saturday and one session on Sunday the

17   23rd.

18          April 27th is a special edition of Fight Club

19   featuring Trigon Combat and, again, located in The

20   Hanger.  We have the Farmers Market every Thursday

21   taking place in Lot D.  And there are three upcoming

22   gardening classes at Centennial Farm.  These are always

23   on Saturdays in the Silo building.  The very first one

24   being this Saturday, the 25th, and that is Homegrown

25   Tomatoes.  And I have since learned that this class is
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 1   now sold out, very very popular classes.  On April 1st

 2   we have Exploring the Art of Food Fermentation.  And

 3   that is provocatively titled From Bacteria to Bliss,

 4   because that is what food fermentation is.  So that

 5   should get everybody signing up.  It's exciting.  You'll

 6   learn a lot about science in that.

 7          And then on the 29th, Successfully Growing Your

 8   Own Avocado Trees.  And, again, as I said, these two

 9   classes, as all classes are the indicators that they are

10   likely to sell out.  So do not hesitate to sign up

11   before that happens.  This Saturday, March 25th, we're

12   very proud to announce that OC Superior Court Judge Rick

13   King will launch the 2023 Heroes Hall Speaker Series

14   with a multimedia discussion about his service in

15   Vietnam.  The topic is Vietnam, A Journey Back.

16          And a little bit of background for you.  At the

17   age of 20, young Rick King was a CB serving with a naval

18   construction battalion in the central highlands of

19   Vietnam.  In January, 1968, he and his unit found

20   themselves in the middle of the tet offensive where they

21   held their positions through several repeated and

22   sustained attacks.  This Saturday the judge will share

23   his story and describe the battle and it's aftermath and

24   his journey over the years and across the country to

25   locate the next of kin and the emotional return to the
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 1   battle site in Vietnam 50 years later with the family

 2   members of those who lost their lives there.

 3          I'll add that this speaker series in particular,

 4   they're typically held upstairs in Heroes Hall,

 5   normally, but this Saturday will be in this room, the

 6   Orange County room in the OC Fair and Event Center's

 7   Administration Building.  The hour and a half program

 8   starts at 11:00 a.m.  It's free to attend, as is

 9   parking, and we respectfully ask that attendees go

10   online at OCFAIR.COM/HEROESHALL to reserve a seat.

11          Continuing our events at Centennial Farm and

12   Heroes Hall.  We have daily school days Junior Farmer

13   and Discovery day school tours in the morning and then

14   we have Ranch Programming in the afternoon and then open

15   to the public in the later afternoon and on the

16   weekends.  Heroes Hall continuing with the exhibit armed

17   only with a camera World War II photography of Stanley

18   Troutman continues on the first floor.  And then on the

19   second floor is our continuing exhibit, The Santa Ana

20   Airbase story.  And I think that's all I have to report

21   for now.  I'm going to hand it over to Director Karns.

22          MR. KARNS:  On behalf of the Board and the entire

23   staff here at the OCFEC, in advance of this Monday, we'd

24   like to take this opportunity to wish our CEO, the most

25   exceptional happy birthday, and many many more.
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 1          CHAIR PHAM:  Happy birthday.

 2          MS. RICHARDS:  Summer.  Thank you.  Oh gosh.

 3   They just keep coming, don't they?  Whether you want

 4   them to or not.  Thank you everybody.

 5          Okay.  I'll turn it back to you, Chair Pham for

 6   our Director Matters of Information.

 7          CHAIR PHAM:  Sure.  I'll start with those in

 8   person that I can see on camera, Robert.

 9          MR. RUIZ:  Oh, thank you, Chair.  I don't have

10   anything other than it's good to see everyone in person

11   again.  And, you know, the Centennial Farm people aren't

12   here, but an event coming up that they are having next

13   month, and if any of you have not been to that, you

14   gotta go to that.  It's a lot of fun.  I was just at one

15   yesterday, and it's a lot of fun.  It's for a great

16   cause so if anybody out there has not purchased tickets,

17   go ahead.  Other than that, that's it.  That's all I

18   got.  Thank you, Chair.

19          CHAIR PHAM:  Thank you, Robert.  Natalie?

20          MS. RUBALCAVA-GARCIA:  I don't really have any

21   updated except for to thank the staff for all of your

22   work, not only perparing for this meeting, but I know as

23   a staff member, it takes a lot of effort and time to put

24   it all together.  But also, just everything that they

25   are doing for Imaginology and preparing for the fair,

�

0050

 1   and also all of the projects that we have in place with

 2   the Master Site Plan, which I'm really excited to have

 3   that moving forward.

 4          I also want to thank Director La Belle for

 5   keeping it interesting.  And, you know, going back and

 6   looking at some of these priorities, and it does make us

 7   think about how we're planning.  So thank you for

 8   bringing that back to our attention, and I do look

 9   forward to seeing the Pacific Amphitheater updated.  And

10   2024 will be here before we know it.  So, you know, I'm

11   excited for that.  Thank you.

12          CHAIR PHAM:  Thank you.  And then I'll go down

13   the digital list.  Barbara, do you have any comments?

14          MS. BAGNERIS:  Are you calling me, Director Pham?

15   Is this Board of Directors comments?

16          CHAIR PHAM:  Yes.

17          MS. BAGNERIS:  First of all, great meeting as

18   always, Director Pham and ditto the other things that I

19   just heard that were said.  And the good news, now there

20   is a baby.  I don't think my daughter would let me put

21   him on blast, so I'm not going to show you to let you

22   know that I really am dealing with this two-month old.

23   But I return home tomorrow so I will not have that

24   excuse going forward.

25          But great meeting.  I do agree with Director
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 1   Rubalcava-Garcia, Director La Belle, that you have

 2   always -- you're our source of reason so I do appreciate

 3   you and your comments that you make to help us see the

 4   issues a little broader so we can make decisions.  So

 5   thank you.  And everyone have a happy rest of Women's

 6   History Month.

 7          CHAIR PHAM:  Thanks Barbara.  Doug?

 8          MR. LA BELLE:  Thanks Natalie and Barbara for

 9   your comments much appreciated.  Gerardo and I kind of

10   shared governmental experiences over the course of our

11   careers.  He, as Michelle has said and Sandra, very very

12   active member of the Board, very supportive.  I recall a

13   number of conversations that Gerardo and I had over the

14   course of the years relative to our mutual experiences

15   in government, and he will truly be missed.  That

16   concludes my comments.

17          CHAIR PHAM:  Thank you, Doug.  I don't think --

18   Nick dropped off.  I don't think there's anyone else

19   online.  I don't have much to add

20          MS. CERVANTES:  This is Director Cervantes.  I'm

21   online.

22          CHAIR PHAM:  I'm so sorry.  I didn't see you on

23   the list, sorry.  Go ahead, sorry.

24          MS. CERVANTES:  Well, first of all, great

25   meeting, Director Pham.  And thank you, Director
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 1   Richards for all of your hard work and staff and a very

 2   happy birthday to you, Michelle.  And wishing everybody

 3   a happy Easter.  It's going to be here around the

 4   corner.  So great meeting.  Thank you.

 5          CHAIR PHAM:  Thanks, Sandra.  Sorry for not

 6   seeing you on the name list.  I don't have much to add.

 7   So thanks, staff.  Thanks to everyone.  Thanks to all

 8   the Board Members, and that concludes the meeting.

 9           (Meeting is adjourned at 10:43 a.m.)
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		145						LN		6		6		false		            6   desire to address the Board.  Again, speakers are				false

		146						LN		6		7		false		            7   limited to three minutes.				false

		147						LN		6		8		false		            8          MS. RICHARDS:  Chair Pham, we don't have any				false

		148						LN		6		9		false		            9   comment cards at this point.  Is there anyone online?				false

		149						LN		6		10		false		           10   Nope, no one on Zoom either.				false

		150						LN		6		11		false		           11          CHAIR PHAM:  Okay.  Great.  With, that, I'll move				false

		151						LN		6		12		false		           12   on to the Consent Calendar, then.  All matters listed				false

		152						LN		6		13		false		           13   under the Consent Calendar are operational matters about				false

		153						LN		6		14		false		           14   which the Board has governing policies, implementation				false

		154						LN		6		15		false		           15   of which is delegated to the CEO.  They will be enacted				false

		155						LN		6		16		false		           16   in one motion by category in the order listed below.				false

		156						LN		6		17		false		           17   There will be no discussion of these items prior to the				false

		157						LN		6		18		false		           18   time the Board of Directors votes on the motion, unless				false

		158						LN		6		19		false		           19   members of the Board, staff, or public request specific				false

		159						LN		6		20		false		           20   items to be discussed separately and/or removed from				false

		160						LN		6		21		false		           21   this section.				false

		161						LN		6		22		false		           22          Any member of the public who wishes to discuss				false

		162						LN		6		23		false		           23   Consent Calendar items should notify the Chair of the				false

		163						LN		6		24		false		           24   Board at the time requested and be recognized by				false

		164						LN		6		25		false		           25   invitation of the Chair to address the Board.				false

		165						PG		7		0		false		page 7				false

		166						LN		7		1		false		            1          MS. RICHARDS:  And, Chair Pham, staff has two				false

		167						LN		7		2		false		            2   concession rental agreements under Section E, 23517 and				false

		168						LN		7		3		false		            3   23523.  Those are two concession agreements for the 2023				false

		169						LN		7		4		false		            4   fair that are not quite ready yet.  So we'll bring those				false

		170						LN		7		5		false		            5   back when they are ready.  And we'd like to pull -- just				false

		171						LN		7		6		false		            6   to clarify a little bit -- under Section C, CCA				false

		172						LN		7		7		false		            7   agreement 03223001.  And perhaps, before the board votes				false

		173						LN		7		8		false		            8   on the Consent Calendar, I can just give a few details				false

		174						LN		7		9		false		            9   on behalf of the facilities committee.  And then,				false

		175						LN		7		10		false		           10   perhaps, Directors La Belle and Ruiz would want to				false

		176						LN		7		11		false		           11   comment as well.				false

		177						LN		7		12		false		           12          This is the LOU with CCA to begin the first of				false

		178						LN		7		13		false		           13   our Master Site Plan projects, the administration				false

		179						LN		7		14		false		           14   building.  The work is expected to be completed on				false

		180						LN		7		15		false		           15   February 28, 2025, so we all look forward to that.  The				false

		181						LN		7		16		false		           16   LOU contains some information about the scope of work.				false

		182						LN		7		17		false		           17   This is just the first phase of the project, and it				false

		183						LN		7		18		false		           18   involves design development, creating the destruction				false

		184						LN		7		19		false		           19   documents, and the bidding phase on the admin extension.				false

		185						LN		7		20		false		           20          It will involve retaining a qualified				false

		186						LN		7		21		false		           21   architectural and engineering design team, which will				false

		187						LN		7		22		false		           22   include all the specialty design professions that are				false

		188						LN		7		23		false		           23   required for the project.  There is a tentative schedule				false

		189						LN		7		24		false		           24   in the LOU.  As soon as the LOU is approved, then staff				false

		190						LN		7		25		false		           25   and the Facilities Committee will begin coordinating				false

		191						PG		8		0		false		page 8				false

		192						LN		8		1		false		            1   with CCA on developing the design team qualifications,				false

		193						LN		8		2		false		            2   which will go into the RFP which CCA will issue for this				false

		194						LN		8		3		false		            3   project.				false

		195						LN		8		4		false		            4          They are expecting to award the design agreement				false

		196						LN		8		5		false		            5   in June of this year.  And then, of course, there will				false

		197						LN		8		6		false		            6   be lots of updates on a regular basis to the Board as we				false

		198						LN		8		7		false		            7   move through this project.  The design phase is expected				false

		199						LN		8		8		false		            8   to be completed in January of 2024, and then, at that				false

		200						LN		8		9		false		            9   time, a big package for all of the contractors that will				false

		201						LN		8		10		false		           10   be involved in the project will be issued with the bid				false

		202						LN		8		11		false		           11   opening in January or February of next year.				false

		203						LN		8		12		false		           12          So I'm sure the Facilities Committee also would				false

		204						LN		8		13		false		           13   be happy to answer any questions or make further				false

		205						LN		8		14		false		           14   comment.				false

		206						LN		8		15		false		           15          MR. RUIZ:  No.  I don't have any -- Doug, unless				false

		207						LN		8		16		false		           16   you want to chime in on this.				false

		208						LN		8		17		false		           17          MR. LA BELLE:  Just maybe a little additional --				false

		209						LN		8		18		false		           18   I think Michelle summarized it very well.  The period of				false

		210						LN		8		19		false		           19   time between June and roughly October, when the scope of				false

		211						LN		8		20		false		           20   the work is refined by the design team with CCA, we				false

		212						LN		8		21		false		           21   anticipate, we being Robert and I, that there will be				false

		213						LN		8		22		false		           22   additional Facility Committee meetings along the way as				false

		214						LN		8		23		false		           23   the scope is developed and as specific items come up				false

		215						LN		8		24		false		           24   that would require specific action by the Board, Robert,				false

		216						LN		8		25		false		           25   and I, along with staff.  We'll bring those to the Board				false

		217						PG		9		0		false		page 9				false

		218						LN		9		1		false		            1   for consideration and action.				false

		219						LN		9		2		false		            2          Between now and January, I think there's going to				false

		220						LN		9		3		false		            3   be extensive activity to get the project put together.				false

		221						LN		9		4		false		            4   Then, obviously, once we bid it and award it, then it's				false

		222						LN		9		5		false		            5   just completing the project.  I want to thank Robert,				false

		223						LN		9		6		false		            6   Michelle, Ken, the staff, for all the work they've done				false

		224						LN		9		7		false		            7   to kind of get it to this point.  And it's a very				false

		225						LN		9		8		false		            8   exciting time.  And your committee will do everything we				false

		226						LN		9		9		false		            9   can to keep you in the loop and informed.  And,				false

		227						LN		9		10		false		           10   obviously, as action items come up that either require				false

		228						LN		9		11		false		           11   Board direction or review, we'll make sure those come				false

		229						LN		9		12		false		           12   before the Board at a scheduled meeting.				false

		230						LN		9		13		false		           13          CHAIR PHAM:  Great.  Thanks for the update, guys.				false

		231						LN		9		14		false		           14   Is there any comment card or anyone from the public?				false

		232						LN		9		15		false		           15          MS. RICHARDS:  No.  We have no comment cards, and				false

		233						LN		9		16		false		           16   no one on Zoom is commenting.				false

		234						LN		9		17		false		           17          CHAIR PHAM:  All right.  With that I'll --				false

		235						LN		9		18		false		           18          MS. BAGNERIS:  Director Pham?				false

		236						LN		9		19		false		           19          CHAIR PHAM:  Yup.				false

		237						LN		9		20		false		           20          MS. BAGNERIS:  Director Bagneris, I move that we				false

		238						LN		9		21		false		           21   accept the same calendar.				false

		239						LN		9		22		false		           22          MS. CERVANTES:  And I second.  This is Director				false

		240						LN		9		23		false		           23   Cervantes.				false

		241						LN		9		24		false		           24          CHAIR PHAM:   Great.				false

		242						LN		9		25		false		           25          MS. ANGUS:  Okay.  I can take the roll call vote.				false

		243						PG		10		0		false		page 10				false

		244						LN		10		1		false		            1          Chair Pham?				false

		245						LN		10		2		false		            2          CHAIR PHAM:  Yes.				false

		246						LN		10		3		false		            3          MS. ANGUS:  Vice Chair Kovacevich?				false

		247						LN		10		4		false		            4          VICE CHAIR KOVACEVICH:  Yes.				false

		248						LN		10		5		false		            5          MS. ANGUS:  Director La Belle?				false

		249						LN		10		6		false		            6          MR. LA BELLE:  Yes.				false

		250						LN		10		7		false		            7          MS. ANGUS:  Director Rubalcava-Garcia?				false

		251						LN		10		8		false		            8          MS. RUBALCAVA-GARCIA:  Yes.				false

		252						LN		10		9		false		            9          MS. ANGUS:  Director Cervantes?				false

		253						LN		10		10		false		           10          MS. CERVANTES:  Yes.				false

		254						LN		10		11		false		           11          MS. ANGUS:  Director Ruiz?				false

		255						LN		10		12		false		           12          MR. RUIZ:  Yes.				false

		256						LN		10		13		false		           13          MS. ANGUS:  And Director Bagneris?				false

		257						LN		10		14		false		           14          MS. BAGNERIS:  Yes.				false

		258						LN		10		15		false		           15          MS. ANGUS:  Thank you.				false

		259						LN		10		16		false		           16          CHAIR PHAM:  Great.  Thank you.				false

		260						LN		10		17		false		           17          MS. RICHARDS:  Okay.  I think we can move on to				false

		261						LN		10		18		false		           18   Item B.  This is a vote on whether or not to -- sorry,				false

		262						LN		10		19		false		           19   Item A, this is a vote on whether or not to approve				false

		263						LN		10		20		false		           20   write-off of past due amounts.  The California				false

		264						LN		10		21		false		           21   Government Code authorizes the Board of Directors to				false

		265						LN		10		22		false		           22   discharge any uncollectible amounts of $500 or less once				false

		266						LN		10		23		false		           23   a debt is considered uncollectible.				false

		267						LN		10		24		false		           24          So once a year, we review our accounts payable --				false

		268						LN		10		25		false		           25   sorry, accounts receivable roles and look at those past				false

		269						PG		11		0		false		page 11				false

		270						LN		11		1		false		            1   due amounts under $500 where we feel that the staff has				false

		271						LN		11		2		false		            2   done a more than adequate job of trying to collect on				false

		272						LN		11		3		false		            3   these amounts.  They're all listed in the staff report,				false

		273						LN		11		4		false		            4   and, as you can see, most are very small amounts.				false

		274						LN		11		5		false		            5          I feel very confident that our accounting team				false

		275						LN		11		6		false		            6   has followed up on these numerous times to the point				false

		276						LN		11		7		false		            7   where we feel that the debt should just be written off.				false

		277						LN		11		8		false		            8   So we're looking for the Board's approval to do that.				false

		278						LN		11		9		false		            9          CHAIR PHAM:  Great.  Just out of curiosity, was				false

		279						LN		11		10		false		           10   the Financial Monitoring Committee also consulted on				false

		280						LN		11		11		false		           11   this as well, prior to presenting this?				false

		281						LN		11		12		false		           12          MS. RICHARDS:  Yes, they were.				false

		282						LN		11		13		false		           13          CHAIR PHAM:  Okay.  Great.				false

		283						LN		11		14		false		           14          MS. RUBALCAVA-GARCIA:  I have a question, Chair				false

		284						LN		11		15		false		           15   Pham, if that's okay.				false

		285						LN		11		16		false		           16          Some of these expenses, like you mentioned,				false

		286						LN		11		17		false		           17   they're minor.  How come they're outstanding?  Are the				false

		287						LN		11		18		false		           18   fees not required before, like for the livestock				false

		288						LN		11		19		false		           19   auction?				false

		289						LN		11		20		false		           20          MS. RICHARDS:  Most of these amounts are people				false

		290						LN		11		21		false		           21   who are contributing additional dollars to that				false

		291						LN		11		22		false		           22   student's -- you know -- the sale of their animal.  So				false

		292						LN		11		23		false		           23   where they're not interested in purchasing the animal,				false

		293						LN		11		24		false		           24   but they may contribute, you know, an extra $20 or an				false

		294						LN		11		25		false		           25   extra $50.  So we have no way of knowing that up front.				false

		295						PG		12		0		false		page 12				false

		296						LN		12		1		false		            1   But I should say that anyone that has an outstanding				false

		297						LN		12		2		false		            2   debt for the junior livestock option, will not be				false

		298						LN		12		3		false		            3   permitted to be a buyer this year.				false

		299						LN		12		4		false		            4          MS. RUBALCAVA-GARCIA:  Okay.  And then we do				false

		300						LN		12		5		false		            5   accrue expenses of 1 1/2 percent a month as we are				false

		301						LN		12		6		false		            6   keeping this on the books?				false

		302						LN		12		7		false		            7          MS. RICHARDS:  Correct.				false

		303						LN		12		8		false		            8          MS. RUBALCAVA-GARCIA:  And with the amount, I				false

		304						LN		12		9		false		            9   think it's less than, I think, $600, I mean, I would				false

		305						LN		12		10		false		           10   make a motion to go ahead and approve.				false

		306						LN		12		11		false		           11          MS. BAGNERIS:  Director Bagneris.  I second that				false

		307						LN		12		12		false		           12   motion.				false

		308						LN		12		13		false		           13          CHAIR PHAM:  Great.  Summer, can you take the				false

		309						LN		12		14		false		           14   roll on that one?				false

		310						LN		12		15		false		           15          MS. ANGUS:  Chair Pham?				false

		311						LN		12		16		false		           16          CHAIR PHAM:  Yes.				false

		312						LN		12		17		false		           17          MS. ANGUS:  Vice Chair Kovacevich?				false

		313						LN		12		18		false		           18          VICE CHAIR KOVACEVICH:  Yes.				false

		314						LN		12		19		false		           19          MS. ANGUS:  Director La Belle?				false

		315						LN		12		20		false		           20          MR. LA BELLE:  Yes.				false

		316						LN		12		21		false		           21          MS. ANGUS:  Director Rubalcava-Garcia?				false

		317						LN		12		22		false		           22          MS. RUBALCAVA-GARCIA:  Yes.				false

		318						LN		12		23		false		           23          MS. ANGUS:  Director Cervantes?				false

		319						LN		12		24		false		           24          MS. CERVANTES:  Yes.				false

		320						LN		12		25		false		           25          MS. ANGUS:  Director Ruiz?				false

		321						PG		13		0		false		page 13				false

		322						LN		13		1		false		            1          MR. RUIZ:  Yes.				false

		323						LN		13		2		false		            2          MS. ANGUS:  And Director Bagneris?				false

		324						LN		13		3		false		            3          MS. BAGNERIS:  Yes.				false

		325						LN		13		4		false		            4          MS. ANGUS:  Thank you.				false

		326						LN		13		5		false		            5          MS. RICHARDS:  Okay.  I think we're ready to move				false

		327						LN		13		6		false		            6   on to the next item, 8B. This is a vote on whether or				false

		328						LN		13		7		false		            7   not to enter into an agreement with the Heroes Hall				false

		329						LN		13		8		false		            8   Veterans Foundation for a Serenity Walk Donation				false

		330						LN		13		9		false		            9   Program.  So there's been much discussion, as we have				false

		331						LN		13		10		false		           10   planned and now broken ground on the Serenity Walk at				false

		332						LN		13		11		false		           11   Heroes Hall, to host a donation program where the public				false

		333						LN		13		12		false		           12   might be able to buy pavers; for example, engraved with				false

		334						LN		13		13		false		           13   the memory of a veteran, or benches, or other furniture				false

		335						LN		13		14		false		           14   for the Serenity Walk.				false

		336						LN		13		15		false		           15          In order for those donations to be tax				false

		337						LN		13		16		false		           16   deductible, they have to be donated and registered				false

		338						LN		13		17		false		           17   501(c)(3).  So this Item would be the Board agreeing to				false

		339						LN		13		18		false		           18   have staff work with the Heroes Hall Veterans Foundation				false

		340						LN		13		19		false		           19   to draft an agreement.  As you know, we're no longer				false

		341						LN		13		20		false		           20   connected with the Heroes Hall Veteran's foundation.				false

		342						LN		13		21		false		           21   There's not an MOU in place.  We would want to enter				false

		343						LN		13		22		false		           22   into a separate agreement for this particular project.				false

		344						LN		13		23		false		           23          So we would work with the foundation on their				false

		345						LN		13		24		false		           24   ability to manage the program and reach out to donors.				false

		346						LN		13		25		false		           25   And then we bring that agreement back with the details				false

		347						PG		14		0		false		page 14				false

		348						LN		14		1		false		            1   of the donation plan back to the Board for approval.  So				false

		349						LN		14		2		false		            2   this is just approval to enter into an agreement with				false

		350						LN		14		3		false		            3   the foundation to work with them on this donation plan.				false

		351						LN		14		4		false		            4          CHAIR PHAM:  Just for my clarification, this is				false

		352						LN		14		5		false		            5   approval to begin discussions in entering an agreement,				false

		353						LN		14		6		false		            6   not necessarily entering in an agreement today; right?				false

		354						LN		14		7		false		            7          MS. RICHARDS:  That's correct.  We would work				false

		355						LN		14		8		false		            8   with the foundation to draft an agreement and bring it				false

		356						LN		14		9		false		            9   back to the Board for review and approval.				false

		357						LN		14		10		false		           10          CHAIR PHAM:  Gotcha.				false

		358						LN		14		11		false		           11          MS. BAGNERIS:  Director Pham, I have a question				false

		359						LN		14		12		false		           12   as well.				false

		360						LN		14		13		false		           13          Is this agreement just for this project, or is				false

		361						LN		14		14		false		           14   this going to be a long-standing agreement for any and				false

		362						LN		14		15		false		           15   everything that the Heroes Hall Foundation wants to do,				false

		363						LN		14		16		false		           16   as far as fundraising for Orange County Fair?				false

		364						LN		14		17		false		           17          MS. RICHARDS:  This would just be for the				false

		365						LN		14		18		false		           18   Serenity Walk project.				false

		366						LN		14		19		false		           19          MS. BAGNERIS:  Okay.  Thank you.				false

		367						LN		14		20		false		           20          CHAIR PHAM:  I forgot to ask: Is there any				false

		368						LN		14		21		false		           21   comment cards on this by any chance?				false

		369						LN		14		22		false		           22          MS. RICHARDS:  No comment cards and no one on				false

		370						LN		14		23		false		           23   Zoom.				false

		371						LN		14		24		false		           24          CHAIR PHAM:  Gotcha.  Any other comments or				false

		372						LN		14		25		false		           25   anyone want to make a motion on this?				false

		373						PG		15		0		false		page 15				false

		374						LN		15		1		false		            1          MR. RUIZ:  I'll entertain a motion to approve				false

		375						LN		15		2		false		            2   this item.				false

		376						LN		15		3		false		            3          MR. LA BELLE:  This is Director La Belle.  I				false

		377						LN		15		4		false		            4   second.				false

		378						LN		15		5		false		            5          MS. ANGUS:  I can take the roll call vote.				false

		379						LN		15		6		false		            6          Chair Pham?				false

		380						LN		15		7		false		            7          CHAIR PHAM:  Yes.				false

		381						LN		15		8		false		            8          MS. ANGUS:  Vice Chair Kovacevich?				false

		382						LN		15		9		false		            9          VICE CHAIR KOVACEVICH:  Yes.				false

		383						LN		15		10		false		           10          MS. ANGUS:  Director La Belle?				false

		384						LN		15		11		false		           11          MR. LA BELLE:  Yes.				false

		385						LN		15		12		false		           12          MS. ANGUS:  Director Rubalcava-Garcia?				false

		386						LN		15		13		false		           13          MS. RUBALCAVA-GARCIA:  Yes.				false

		387						LN		15		14		false		           14          MS. ANGUS:  Director Cervantes?				false

		388						LN		15		15		false		           15          MS. CERVANTES:  Yes.				false

		389						LN		15		16		false		           16          MS. ANGUS:  Director Ruiz?				false

		390						LN		15		17		false		           17          MR. RUIZ:  Yes.				false

		391						LN		15		18		false		           18          MS. ANGUS:  And Director Bagneris?				false

		392						LN		15		19		false		           19          MS. BAGNERIS:  Yes.				false

		393						LN		15		20		false		           20          MS. ANGUS:  Thank you.				false

		394						LN		15		21		false		           21          CHAIR PHAM:  All right.  Item C, Michelle, you				false

		395						LN		15		22		false		           22   can maybe kick it off, and then maybe Doug can expand;				false

		396						LN		15		23		false		           23   or the Facilities Committee can expand.				false

		397						LN		15		24		false		           24          MS. RICHARDS:  Sure.  This is an item that was				false

		398						LN		15		25		false		           25   requested to be on the agenda by Director La Belle at				false

		399						PG		16		0		false		page 16				false

		400						LN		16		1		false		            1   the February meeting.  It was intended to discuss a				false

		401						LN		16		2		false		            2   recommendation made by Director La Belle to reorder the				false

		402						LN		16		3		false		            3   list of Master Site Plan projects in order to move the				false

		403						LN		16		4		false		            4   Pacific Amphitheater phase sooner in the priority.				false

		404						LN		16		5		false		            5          So previously, the Board had approved the current				false

		405						LN		16		6		false		            6   list of projects at the January Board meeting.  There				false

		406						LN		16		7		false		            7   are four other Master Site Plan projects ahead of the				false

		407						LN		16		8		false		            8   Pacific Amphitheater projects.  That includes Phase 2,				false

		408						LN		16		9		false		            9   the additional restrooms, Phase 3.A is the new Century				false

		409						LN		16		10		false		           10   Barn at Centennial Farms, Phase 3.B is the new				false

		410						LN		16		11		false		           11   multi-purpose Education Center to support Centennial				false

		411						LN		16		12		false		           12   Farm and Heroes Hall, and then Phase 4 is the Exhibit				false

		412						LN		16		13		false		           13   Building additions.  And then the Pacific Amphitheater				false

		413						LN		16		14		false		           14   projects would come after, by recommendation of Director				false

		414						LN		16		15		false		           15   La Belle.				false

		415						LN		16		16		false		           16          Just as some background, when staff looked at				false

		416						LN		16		17		false		           17   these projects for the Master Site Plan, we used an				false

		417						LN		16		18		false		           18   assessment with the following criteria:  We looked at				false

		418						LN		16		19		false		           19   safety and security.  We looked at net revenue potential				false

		419						LN		16		20		false		           20   or whether the project would be budget relieving.  We				false

		420						LN		16		21		false		           21   looked at community support in service of our mission				false

		421						LN		16		22		false		           22   and vision.  We looked at how the project might enhance				false

		422						LN		16		23		false		           23   our brand, and then, of course, the cost of the project				false

		423						LN		16		24		false		           24   and cash flow.				false

		424						LN		16		25		false		           25          In the staff report, we've also included some				false

		425						PG		17		0		false		page 17				false

		426						LN		17		1		false		            1   additional information, data and facts that were used to				false

		427						LN		17		2		false		            2   come up with that order of priority.  So I think the				false

		428						LN		17		3		false		            3   Board has now the information that they need to have a				false

		429						LN		17		4		false		            4   discussion about whether the order of the Master Site				false

		430						LN		17		5		false		            5   Plan project should be changed.  So, Director La Belle,				false

		431						LN		17		6		false		            6   I know this was your recommendation, so we can turn it				false

		432						LN		17		7		false		            7   over to you, maybe, for comments.				false

		433						LN		17		8		false		            8          MR. LA BELLE:  Thank you, Michelle, a few				false

		434						LN		17		9		false		            9   comments.  First of all, there are -- all of the				false

		435						LN		17		10		false		           10   projects that you've just listed are obviously very				false

		436						LN		17		11		false		           11   important and need to be accomplished as soon as we can.				false

		437						LN		17		12		false		           12   They are projects that enhance our mission, our				false

		438						LN		17		13		false		           13   educational programs at Centennial Farms and Heroes Hall				false

		439						LN		17		14		false		           14   and other areas.				false

		440						LN		17		15		false		           15          There are two things at play that have led me to				false

		441						LN		17		16		false		           16   request that the Board consider moving the Pac Amp				false

		442						LN		17		17		false		           17   project ahead a bit to move forward.  One of the things				false

		443						LN		17		18		false		           18   at play, we have absolutely no control over or very				false

		444						LN		17		19		false		           19   limited control, and the other thing is totally within				false

		445						LN		17		20		false		           20   the parameters of the Board and staff.				false

		446						LN		17		21		false		           21          The first thing we have no control over is the				false

		447						LN		17		22		false		           22   Live Nation 14,000 seat facility that they are moving				false

		448						LN		17		23		false		           23   forward with, with the city of Irvine.  When that will				false

		449						LN		17		24		false		           24   be completed, hard to speculate, but my guess, it's at				false

		450						LN		17		25		false		           25   least a few years out.  But my feeling is that is going				false

		451						PG		18		0		false		page 18				false

		452						LN		18		1		false		            1   to impact our ability to market to the Pacific				false

		453						LN		18		2		false		            2   Amphitheater for concerts.  We have something that				false

		454						LN		18		3		false		            3   Irvine doesn't have, and that obviously is the annual OC				false

		455						LN		18		4		false		            4   Fair.				false

		456						LN		18		5		false		            5          And the OC Fair helps to -- clearly helps to				false

		457						LN		18		6		false		            6   market and generate interest in Pac Amp.  Net revenues				false

		458						LN		18		7		false		            7   for the fair last year were slightly under 24 million.				false

		459						LN		18		8		false		            8   Net revenues from our concert season at Pac Amp was 5.5				false

		460						LN		18		9		false		            9   million.  We had average attendance at each of the				false

		461						LN		18		10		false		           10   concerts of roughly 7,000.  Right now, Pac Amp generates				false

		462						LN		18		11		false		           11   directly about 20 percent of the net revenues that are				false

		463						LN		18		12		false		           12   coming to the OC Fair and Events Center, and those				false

		464						LN		18		13		false		           13   revenues are the revenues that we utilize to, obviously,				false

		465						LN		18		14		false		           14   do improvements in areas that do not generate revenues				false

		466						LN		18		15		false		           15   but are, obviously, very important to our mission.				false

		467						LN		18		16		false		           16          I don't have an exact number.  I can speculate,				false

		468						LN		18		17		false		           17   but of those 7,000 people that are there on a daily				false

		469						LN		18		18		false		           18   basis for the concerts, a good portion of those either				false

		470						LN		18		19		false		           19   attend the fair beforehand or after the concert.  And,				false

		471						LN		18		20		false		           20   obviously, they're buying food and buying beverages and				false

		472						LN		18		21		false		           21   buying rides, et cetera, et cetera.  So there, in				false

		473						LN		18		22		false		           22   addition to the 5.5 million, they are generating a				false

		474						LN		18		23		false		           23   portion of that 25 million in terms of net revenues.				false

		475						LN		18		24		false		           24          My reason for wanting to move ahead as soon as				false

		476						LN		18		25		false		           25   possible with Pac Amp is, when we can do the				false

		477						PG		19		0		false		page 19				false

		478						LN		19		1		false		            1   improvements there, that's going to enhance the guest				false

		479						LN		19		2		false		            2   experience for those attending.  It obviously creates an				false

		480						LN		19		3		false		            3   opportunity to, perhaps, sell out more often and to,				false

		481						LN		19		4		false		            4   obviously, provide a greater revenues that can be put				false

		482						LN		19		5		false		            5   back into various projects.				false

		483						LN		19		6		false		            6          We -- back 10 years ago, roughly -- we did Plaza				false

		484						LN		19		7		false		            7   Pacifica, and we removed the berm, we replaced the				false

		485						LN		19		8		false		            8   seating, so that was about a $12 million dollar project.				false

		486						LN		19		9		false		            9   And, obviously, that served to enhance the facility.  We				false

		487						LN		19		10		false		           10   have in the budget next year, 2024, totally separate				false

		488						LN		19		11		false		           11   from the Master Site Plan, we have the Backup House				false

		489						LN		19		12		false		           12   improvements, which we have talked about previously.				false

		490						LN		19		13		false		           13          Staff is going to be working with our various				false

		491						LN		19		14		false		           14   entertainers and vendors during this year's concert				false

		492						LN		19		15		false		           15   season to indentify specific things that'll enhance the				false

		493						LN		19		16		false		           16   experience for the performers and those that are				false

		494						LN		19		17		false		           17   providing the technical services.  But that won't				false

		495						LN		19		18		false		           18   address added restrooms and other facilities at Pac Amp				false

		496						LN		19		19		false		           19   that would enhance it.				false

		497						LN		19		20		false		           20          So those are the reasons, and I guess I just				false

		498						LN		19		21		false		           21   close my comments with July 29, 1983, Pacific				false

		499						LN		19		22		false		           22   Amphitheater was opened.  So in July, it's going to be,				false

		500						LN		19		23		false		           23   essentially, 40 years old.  As a personal note, Bonnie				false

		501						LN		19		24		false		           24   and I, we either attended the opening night or the				false

		502						LN		19		25		false		           25   second night of the concert with Barry Manilow.  I know				false

		503						PG		20		0		false		page 20				false

		504						LN		20		1		false		            1   we didn't go Sunday, because we had work the next day.				false

		505						LN		20		2		false		            2          But we were at one of those opening concerts, and				false

		506						LN		20		3		false		            3   I just think that, if we can move this forward, I				false

		507						LN		20		4		false		            4   certainly don't want to take away anything from the				false

		508						LN		20		5		false		            5   other projects, particularly from health and safety				false

		509						LN		20		6		false		            6   standpoint, but the sooner we can accelerate the Pac Amp				false

		510						LN		20		7		false		            7   improvements, I think it's going to enhance our revenue				false

		511						LN		20		8		false		            8   generating abilities and provide an enhanced experience				false

		512						LN		20		9		false		            9   for those attending.  So those are my thoughts and the				false

		513						LN		20		10		false		           10   reason why I requested that we place this on the agenda				false

		514						LN		20		11		false		           11   for Board discussion.				false

		515						LN		20		12		false		           12          CHAIR PHAM:  Before I open up for the other				false

		516						LN		20		13		false		           13   Board, is there any public comment cards out there for				false

		517						LN		20		14		false		           14   this item, by any chance, or anyone online?				false

		518						LN		20		15		false		           15          MS. RICHARDS:  No comment cards or anyone on				false

		519						LN		20		16		false		           16   Zoom.				false

		520						LN		20		17		false		           17          CHAIR PHAM:  Okay.  And out of curiosity, just				false

		521						LN		20		18		false		           18   for my sake, it's moved up on the list, but where would				false

		522						LN		20		19		false		           19   this be moved up to in this theoretical proposal in				false

		523						LN		20		20		false		           20   terms of priority and order?				false

		524						LN		20		21		false		           21          MR. LA BELLE:  Well, in my world, I'd like to see				false

		525						LN		20		22		false		           22   everything done at once.  But I'd just like to see us at				false

		526						LN		20		23		false		           23   a point where we've at least completed the design phase				false

		527						LN		20		24		false		           24   through another LOU with CCA so that we can be ready to				false

		528						LN		20		25		false		           25   move fairly quickly.  Michelle, the numbers for the				false

		529						PG		21		0		false		page 21				false

		530						LN		21		1		false		            1   first four projects total how much, again?  Ahead of the				false

		531						LN		21		2		false		            2   projects that are ahead of Pac Amp?				false

		532						LN		21		3		false		            3          MS. RICHARDS:  Yeah.  So there's the $23 on				false

		533						LN		21		4		false		            4   Admin, $7.7 on the restrooms, S3.7 on Century Barn, $11				false

		534						LN		21		5		false		            5   million on the multi-purpose education center, and then				false

		535						LN		21		6		false		            6   $3 million on the Exhibit Building, the rental building				false

		536						LN		21		7		false		            7   addition.				false

		537						LN		21		8		false		            8          MR. LA BELLE:  From my perspective, I'd like to				false

		538						LN		21		9		false		            9   see it moved ahead of at least the educational facility.				false

		539						LN		21		10		false		           10   I think we should go forward with the much needed				false

		540						LN		21		11		false		           11   enhancements at Centennial Farms and that, but I'd like				false

		541						LN		21		12		false		           12   to see it moved up ahead of the last two items that				false

		542						LN		21		13		false		           13   Michelle identified.				false

		543						LN		21		14		false		           14          MS. RUBALCAVA-GARCIA:  Chair Pham, I have a				false

		544						LN		21		15		false		           15   question.  This is Director Rubalcava-Garcia.				false

		545						LN		21		16		false		           16          CHAIR PHAM:  Yeah.  Sure.  And then Barbara is up				false

		546						LN		21		17		false		           17   after that.  She has her hand up online.				false

		547						LN		21		18		false		           18          MR. RUIZ:  And then I have a question as well.				false

		548						LN		21		19		false		           19          CHAIR PHAM:  Sure.				false

		549						LN		21		20		false		           20          MS. RUBALCAVA-GARCIA:  Director La Belle, how				false

		550						LN		21		21		false		           21   come you didn't bring this up when we discussed this in				false

		551						LN		21		22		false		           22   January?  For me, I feel like it's confusing the				false

		552						LN		21		23		false		           23   situation, because we looked at everything in segments.				false

		553						LN		21		24		false		           24   And all of that decision making was, you know, pertained				false

		554						LN		21		25		false		           25   to how we're going to secure the funding.  And it just				false

		555						PG		22		0		false		page 22				false

		556						LN		22		1		false		            1   seems a little convoluted to kind of go back and reorder				false

		557						LN		22		2		false		            2   things.				false

		558						LN		22		3		false		            3          MR. LA BELLE:  Director Rubalcava-Garcia, I did				false

		559						LN		22		4		false		            4   bring it up in January, and it was discussed at the				false

		560						LN		22		5		false		            5   January meeting.				false

		561						LN		22		6		false		            6          MS. RUBALCAVA-GARCIA:  And in that January				false

		562						LN		22		7		false		            7   meeting, we decided not to move forward with it.  What				false

		563						LN		22		8		false		            8   were the reasons?				false

		564						LN		22		9		false		            9          MR. LA BELLE:  No, you're mistaken.				false

		565						LN		22		10		false		           10          MS. BAGNERIS:  We voted unanimously to move				false

		566						LN		22		11		false		           11   forward the way it is.				false

		567						LN		22		12		false		           12          MS. RUBALCAVA-GARCIA:  Yeah.  Those are the				false

		568						LN		22		13		false		           13   questions I had, but I'm sure I will have additional				false

		569						LN		22		14		false		           14   questions after Director Bagneris and Director Ruiz.				false

		570						LN		22		15		false		           15          CHAIR PHAM:  Barbara?				false

		571						LN		22		16		false		           16          MS. BAGNERIS:  Okay.  Thank you, Director Pham.				false

		572						LN		22		17		false		           17          Yeah, I was going to -- we did talk about this				false

		573						LN		22		18		false		           18   before.  We voted, but it was a unanimous vote.  And				false

		574						LN		22		19		false		           19   those four projects we thought were -- the staff				false

		575						LN		22		20		false		           20   recommended them -- we thought they were of priority.				false

		576						LN		22		21		false		           21   The Admin building, you think about that.  Restrooms,				false

		577						LN		22		22		false		           22   those kinds of things are priority.  If we're looking at				false

		578						LN		22		23		false		           23   competing with Live Nation, we can stop now.  Unless we				false

		579						LN		22		24		false		           24   are going to double the facility size of Pac Amp, we're				false

		580						LN		22		25		false		           25   not going to compete with them, but they're not going to				false

		581						PG		23		0		false		page 23				false

		582						LN		23		1		false		            1   compete with us for Orange County Fair, which is the				false

		583						LN		23		2		false		            2   majority of our revenue for Pac Amp.  If I'm not				false

		584						LN		23		3		false		            3   mistaken, CEO Michelle, it comes from the fair; is that				false

		585						LN		23		4		false		            4   correct?				false

		586						LN		23		5		false		            5          MS. RICHARDS:  That's correct.  The Pacific				false

		587						LN		23		6		false		            6   Amphitheater is rented out maybe one or two times to				false

		588						LN		23		7		false		            7   private promoters throughout the years, but the vast				false

		589						LN		23		8		false		            8   majority of it is the concerts during the fair.				false

		590						LN		23		9		false		            9          MS. BAGNERIS:  And we have the Backup House in				false

		591						LN		23		10		false		           10   the budget for next year.  We have done multiple things				false

		592						LN		23		11		false		           11   to the Pac Amp that have made it a lot nicer.  But I				false

		593						LN		23		12		false		           12   don't see moving that ahead of those four projects in				false

		594						LN		23		13		false		           13   particular.  And the fact that we voted unanimously				false

		595						LN		23		14		false		           14   after hearing Director La Belle tell us that he would				false

		596						LN		23		15		false		           15   like to see it reordered, that I don't see us moving at				false

		597						LN		23		16		false		           16   this time.				false

		598						LN		23		17		false		           17          I hope this does not move forward with a motion.				false

		599						LN		23		18		false		           18   I would vote in opposition to it if it did.				false

		600						LN		23		19		false		           19          MR. RUIZ:  Okay.  Through the Chair, I also have				false

		601						LN		23		20		false		           20   some questions.  You know, I have a problem with moving				false

		602						LN		23		21		false		           21   away from the order of priority as well.  Michelle, --				false

		603						LN		23		22		false		           22   Dan is not here because I would some questions for him				false

		604						LN		23		23		false		           23   -- of the acts that we book, have any of them ever said,				false

		605						LN		23		24		false		           24   "I'm not going to do the Pac Amp because your backup				false

		606						LN		23		25		false		           25   house is not what I want"?				false

		607						PG		24		0		false		page 24				false

		608						LN		24		1		false		            1          MS. RICHARDS:  No.  Not that I'm aware of.				false

		609						LN		24		2		false		            2          MR. RUIZ:  And the other one is, you know, all				false

		610						LN		24		3		false		            3   the other ones are very important to me, you know.  And				false

		611						LN		24		4		false		            4   I know you mentioned revenue on your Monday mixer, I				false

		612						LN		24		5		false		            5   think it was the last one or the one before that, you				false

		613						LN		24		6		false		            6   mentioned that we had broken a record when it comes to				false

		614						LN		24		7		false		            7   ticket sales for our acts; is that correct?				false

		615						LN		24		8		false		            8          MS. RICHARDS:  Yes.				false

		616						LN		24		9		false		            9          MR. RUIZ:  So bringing acts is not a problem?				false

		617						LN		24		10		false		           10          MS. RICHARDS:  That's correct.				false

		618						LN		24		11		false		           11          MR. RUIZ:  So changing the backup house wouldn't				false

		619						LN		24		12		false		           12   change anything right now?				false

		620						LN		24		13		false		           13          MS. RICHARDS:  Yeah.  I don't think it impacts				false

		621						LN		24		14		false		           14   attracting someone to come and play at the Pacific				false

		622						LN		24		15		false		           15   Amphitheater.  Certainly when we provide better				false

		623						LN		24		16		false		           16   amenities for the performers, but you're talking about				false

		624						LN		24		17		false		           17   the backup house kind of things?				false

		625						LN		24		18		false		           18          MR. RUIZ:  Yeah.				false

		626						LN		24		19		false		           19          MS. RICHARDS:  And we're limited in the Pacific				false

		627						LN		24		20		false		           20   Amphitheater by the amount of seats we have, the price				false

		628						LN		24		21		false		           21   point that the Orange County ticket buyer is willing to				false

		629						LN		24		22		false		           22   pay, the bands that are routing in this area during that				false

		630						LN		24		23		false		           23   time.  I know we've shared that with the Entertainment				false

		631						LN		24		24		false		           24   Committee about, you know, what are the challenges in				false

		632						LN		24		25		false		           25   bringing acts during the fair.				false

		633						PG		25		0		false		page 25				false

		634						LN		25		1		false		            1          MR. RUIZ:  Okay.  Yeah.  Those are my questions.				false

		635						LN		25		2		false		            2   And like Director La Belle said, Irvine is going to				false

		636						LN		25		3		false		            3   bring an Amphitheater here, but it won't be by next				false

		637						LN		25		4		false		            4   year's fair.  It won't be by the following year after				false

		638						LN		25		5		false		            5   that.  It's going to take some time.  So we have time to				false

		639						LN		25		6		false		            6   get to this.				false

		640						LN		25		7		false		            7          And I think jumping the other projects, which I				false

		641						LN		25		8		false		            8   think are very important -- restrooms, there's always				false

		642						LN		25		9		false		            9   lines at the restrooms during the fair, the New Century				false

		643						LN		25		10		false		           10   Barn, the education center, those to me are priority.				false

		644						LN		25		11		false		           11   Not that the Pac Amp is not, but, I mean, if acts aren't				false

		645						LN		25		12		false		           12   staying away because of that, then I don't see that				false

		646						LN		25		13		false		           13   being a problem, you know.  So, I think, jumping the				false

		647						LN		25		14		false		           14   other projects, I just have a problem with that.				false

		648						LN		25		15		false		           15          CHAIR PHAM:  I think, to be clear, the backup				false

		649						LN		25		16		false		           16   house is in the budget for next year; correct?				false

		650						LN		25		17		false		           17          MR. LA BELLE:  Yes.				false

		651						LN		25		18		false		           18          MS. RICHARDS:  No.  It's proposed for the 2024				false

		652						LN		25		19		false		           19   budget as a capital project.				false

		653						LN		25		20		false		           20          CHAIR PHAM:  Right.  So that will be gotten to				false

		654						LN		25		21		false		           21   regardless.  This is some more of the other outside				false

		655						LN		25		22		false		           22   cleanup items and enhancements on the Pac Amp.  To be				false

		656						LN		25		23		false		           23   fair to Doug, Director La Belle, I think when we voted				false

		657						LN		25		24		false		           24   that last time in January, it was kind of commented				false

		658						LN		25		25		false		           25   like, let's revisit this sometime in the future, but for				false

		659						PG		26		0		false		page 26				false

		660						LN		26		1		false		            1   now, let's just set on this.  It wasn't a, you know, in				false

		661						LN		26		2		false		            2   my opinion, it was mentioned a little bit that this				false

		662						LN		26		3		false		            3   could come up later on.				false

		663						LN		26		4		false		            4          My point of view on this is, you know, I				false

		664						LN		26		5		false		            5   appreciate the need for, you know, preemptive action and				false

		665						LN		26		6		false		            6   trying to get ahead of it in the competing facility or				false

		666						LN		26		7		false		            7   indirectly competing facility, I should say.  But, you				false

		667						LN		26		8		false		            8   know, I don't know what -- I appreciate revenue more				false

		668						LN		26		9		false		            9   than anyone probably, but moving it ahead of an				false

		669						LN		26		10		false		           10   education facility, for example, when our -- when our				false

		670						LN		26		11		false		           11   focus should be on improving the education of the				false

		671						LN		26		12		false		           12   community and providing all those amenities, kind of				false

		672						LN		26		13		false		           13   sends a weird optical, you know, sends weird optics to				false

		673						LN		26		14		false		           14   me.  That's my comment.  I would prefer to just kind of				false

		674						LN		26		15		false		           15   keep it as is for now.				false

		675						LN		26		16		false		           16          MS. RUBALCAVA-GARCIA:  And I'll just comment as a				false

		676						LN		26		17		false		           17   member of the Entertainment Committee, and Director				false

		677						LN		26		18		false		           18   Cervantes might even comment on this.  We do hear that				false

		678						LN		26		19		false		           19   Back of The House is a big deal for attracting talent,				false

		679						LN		26		20		false		           20   but I agree with Director Pham that putting that ahead				false

		680						LN		26		21		false		           21   of education when it's already a part of the capital				false

		681						LN		26		22		false		           22   improvement projects to get this done before fair time,				false

		682						LN		26		23		false		           23   is just not reasonable to staff either.				false

		683						LN		26		24		false		           24          So I'm really sensitive to that.  We have our art				false

		684						LN		26		25		false		           25   staff who's now working on Imaginology and also trying				false

		685						PG		27		0		false		page 27				false

		686						LN		27		1		false		            1   to finalize the Serenity Walk, which we also moved up.				false

		687						LN		27		2		false		            2   If everybody recalls that, we moved that up the list of				false

		688						LN		27		3		false		            3   projects as well.  So I just -- I do think -- I would be				false

		689						LN		27		4		false		            4   comfortable making a motion to move forward with the				false

		690						LN		27		5		false		            5   list of priorities as they currently stand, so.				false

		691						LN		27		6		false		            6          MS. BAGNERIS:  Director Pham, I don't think we --				false

		692						LN		27		7		false		            7   if there will be no motion to this effect, we don't --				false

		693						LN		27		8		false		            8   it'll just die.  So I don't think we need a motion to				false

		694						LN		27		9		false		            9   say what we've already done.  We are affirming it.				false

		695						LN		27		10		false		           10          MR. LA BELLE:  I would second Director				false

		696						LN		27		11		false		           11   Rubalcava-Garcia's motion to reaffirm, kind of, once and				false

		697						LN		27		12		false		           12   for all what the current priorities are.				false

		698						LN		27		13		false		           13          CHAIR PHAM:  I see no harm in doing that.				false

		699						LN		27		14		false		           14          Go ahead, Summer.				false

		700						LN		27		15		false		           15          MS. ANGUS:  Chair Pham?				false

		701						LN		27		16		false		           16          CHAIR PHAM:  Yes.				false

		702						LN		27		17		false		           17          MS. ANGUS:  Vice Chair Kovacevich?				false

		703						LN		27		18		false		           18          VICE CHAIR KOVACEVICH:  Yes.				false

		704						LN		27		19		false		           19          MS. ANGUS:  Director La Belle?				false

		705						LN		27		20		false		           20          MR. LA BELLE:  No.				false

		706						LN		27		21		false		           21          MS. ANGUS:  Director Rubalcava-Garcia?				false

		707						LN		27		22		false		           22          MS. RUBALCAVA-GARCIA:  Yes.				false

		708						LN		27		23		false		           23          MS. ANGUS:  Director Cervantes?				false

		709						LN		27		24		false		           24          MS. CERVANTES:  Yes.				false

		710						LN		27		25		false		           25          MS. ANGUS:  Director Ruiz?				false

		711						PG		28		0		false		page 28				false

		712						LN		28		1		false		            1          MR. RUIZ:  Yes.				false

		713						LN		28		2		false		            2          MS. ANGUS:  And Director Bagneris?				false

		714						LN		28		3		false		            3          MS. BAGNERIS:  Yes.				false

		715						LN		28		4		false		            4          MS. ANGUS:  Thank you.				false

		716						LN		28		5		false		            5          CHAIR PHAM:  Okay.  Great.  Item 8D.				false

		717						LN		28		6		false		            6          MS. RICHARDS:  Yes.  This is a bit of a				false

		718						LN		28		7		false		            7   housekeeping item.  There were three members of our				false

		719						LN		28		8		false		            8   events department staff who were scheduled to attend a				false

		720						LN		28		9		false		            9   top event management school in Florida that is hosted by				false

		721						LN		28		10		false		           10   the International Association of Venue Managers.  So				false

		722						LN		28		11		false		           11   this is the team that works on our year-round events				false

		723						LN		28		12		false		           12   program.  So when Florida was added to the list of				false

		724						LN		28		13		false		           13   states that California employees could not travel to,				false

		725						LN		28		14		false		           14   those funds were held by IAVM, but they have offered us				false

		726						LN		28		15		false		           15   an option.  Rather than a full refund, that they would				false

		727						LN		28		16		false		           16   apply those funds to a very good VenueConnect event				false

		728						LN		28		17		false		           17   that's coming up that they're sponsoring in Pittsburgh,				false

		729						LN		28		18		false		           18   Pennsylvania which is not on the travel ban list.				false

		730						LN		28		19		false		           19          We always anticipate our employee travel at the				false

		731						LN		28		20		false		           20   beginning of the year or the during the budget process,				false

		732						LN		28		21		false		           21   so that the Board can approve out-of-state travel in one				false

		733						LN		28		22		false		           22   vote; however, this one was not on the list, so we are				false

		734						LN		28		23		false		           23   seeking approval for those three employees to attend				false

		735						LN		28		24		false		           24   VenueConnect in Pittsburgh, Pennsylvania.  And that will				false

		736						LN		28		25		false		           25   be held in July, but, of course, our event staff is less				false

		737						PG		29		0		false		page 29				false

		738						LN		29		1		false		            1   involved in the fair; and they would have the time to be				false

		739						LN		29		2		false		            2   able to travel in July.				false

		740						LN		29		3		false		            3          CHAIR PHAM:  I can't imagine there would be any				false

		741						LN		29		4		false		            4   public comments out there, but, just in case, are there				false

		742						LN		29		5		false		            5   any cards out there?				false

		743						LN		29		6		false		            6          MS. RICHARDS:  No cards, no one on Zoom.				false

		744						LN		29		7		false		            7          CHAIR PHAM:  All right.  Got it.				false

		745						LN		29		8		false		            8          MR. LA BELLE:  Director Pham, I have a question.				false

		746						LN		29		9		false		            9   Who are the three employees?  Would it be Dan, Jeff, and				false

		747						LN		29		10		false		           10   who else would be attending?				false

		748						LN		29		11		false		           11          MS. RICHARDS:  No.  These are the staff from our				false

		749						LN		29		12		false		           12   year-round events program, so it would be Director				false

		750						LN		29		13		false		           13   Howard Sandler and then two other members of his staff,				false

		751						LN		29		14		false		           14   event coordinators that work with the event promoters				false

		752						LN		29		15		false		           15   throughout the year.				false

		753						LN		29		16		false		           16          MR. LA BELLE:  Okay.  Thank you.				false

		754						LN		29		17		false		           17          MS. BAGNERIS:  Director Pham, I move that we				false

		755						LN		29		18		false		           18   approve this recommendation.				false

		756						LN		29		19		false		           19          MR. RUIZ:  This is Director Ruiz.  I second.				false

		757						LN		29		20		false		           20          MS. ANGUS:  I can take the roll call vote.				false

		758						LN		29		21		false		           21          Chair Pham?				false

		759						LN		29		22		false		           22          CHAIR PHAM:  Yes.				false

		760						LN		29		23		false		           23          MS. ANGUS:  Vice Chair Kovacevich?				false

		761						LN		29		24		false		           24          VICE CHAIR KOVACEVICH:  Yes.				false

		762						LN		29		25		false		           25          MS. ANGUS:  Director La Belle?				false

		763						PG		30		0		false		page 30				false

		764						LN		30		1		false		            1          MR. LA BELLE:  Yes.				false

		765						LN		30		2		false		            2          MS. ANGUS:  Director Rubalcava-Garcia?				false

		766						LN		30		3		false		            3          MS. RUBALCAVA-GARCIA:  Yes.				false

		767						LN		30		4		false		            4          MS. ANGUS:  Director Cervantes?				false

		768						LN		30		5		false		            5          MS. CERVANTES:  Yes.				false

		769						LN		30		6		false		            6          MS. ANGUS:  Director Ruiz?				false

		770						LN		30		7		false		            7          MR. RUIZ:  Yes.				false

		771						LN		30		8		false		            8          MS. ANGUS:  And Director Bagneris?				false

		772						LN		30		9		false		            9          MS. BAGNERIS:  Yes.				false

		773						LN		30		10		false		           10          MS. ANGUS:  Thank you.				false

		774						LN		30		11		false		           11          MS. RICHARDS:  Okay.  We are moving right along				false

		775						LN		30		12		false		           12   here.  This is Item 8E.  It's an information Item only.				false

		776						LN		30		13		false		           13   Very happy to introduce Imaginology 2023.  And Joan				false

		777						LN		30		14		false		           14   Hamill, our Chief Business Development Officer, is going				false

		778						LN		30		15		false		           15   to take the Board through a preview.				false

		779						LN		30		16		false		           16          MS. HAMILL:  Okay.  Good morning.  Proud to be				false

		780						LN		30		17		false		           17   presenting OCFEC's second self-produced event,				false

		781						LN		30		18		false		           18   Imaginology, that'll take place April 15th and 16th.				false

		782						LN		30		19		false		           19   And as it has been over the years, this is a free				false

		783						LN		30		20		false		           20   admission event.  Thank you, Board of Directors, a				false

		784						LN		30		21		false		           21   giveback to the community.  Hours are 10:00 a.m.  to				false

		785						LN		30		22		false		           22   5:00 p.m. each day; that is Saturday and Sunday.  And				false

		786						LN		30		23		false		           23   for 2023, it will be similar in layout to last year with				false

		787						LN		30		24		false		           24   one exception that I'll mention in a little bit.				false

		788						LN		30		25		false		           25          Of course, there will be all the signature				false

		789						PG		31		0		false		page 31				false

		790						LN		31		1		false		            1   programming the public looks forward to, and the staff				false

		791						LN		31		2		false		            2   is more than happy to oblige to present.  Delicious food				false

		792						LN		31		3		false		            3   and great shopping, feature exhibits, wonderful				false

		793						LN		31		4		false		            4   community entertainment, an array of very talented -- in				false

		794						LN		31		5		false		            5   the community -- an array of very talented Orange County				false

		795						LN		31		6		false		            6   youth that perform.  Chess tournaments on Saturday in				false

		796						LN		31		7		false		            7   the Costa Mesa building, the scavenger hunt, activities				false

		797						LN		31		8		false		            8   at Centennial Farm and Heroes Hall, there's so much to				false

		798						LN		31		9		false		            9   do with plenty of learning opportunities.  It's two days				false

		799						LN		31		10		false		           10   of fun.  To refresh everyone's memory, here are a few				false

		800						LN		31		11		false		           11   images from 2022 Imaginology.				false

		801						LN		31		12		false		           12          I'm going to go through these kind of quick.				false

		802						LN		31		13		false		           13   There's that young child who did projects, learning how				false

		803						LN		31		14		false		           14   to sew.  We call this -- it's hula hooping, but we call				false

		804						LN		31		15		false		           15   this physical physics, torsion, energy.  "Go Science," I				false

		805						LN		31		16		false		           16   love that shirt.  Kids participating and having fun and				false

		806						LN		31		17		false		           17   learning from adults.  There's that youth entertainment				false

		807						LN		31		18		false		           18   I was talking about.  This is the obstacle course, the				false

		808						LN		31		19		false		           19   boot camp, rather, that Heroes put on.  4-H Exhibits and				false

		809						LN		31		20		false		           20   Competitions is here.  It's a major fundraiser.  Boy				false

		810						LN		31		21		false		           21   scouts are selling hamburgers.				false

		811						LN		31		22		false		           22          So that's just a brief taste of Imaginology.  And				false

		812						LN		31		23		false		           23   I wanted to remind everybody that if you have kids,				false

		813						LN		31		24		false		           24   nieces, nephews, grandkids, there's still time to enter				false

		814						LN		31		25		false		           25   creative work which is judged and displayed.  Kids can				false

		815						PG		32		0		false		page 32				false

		816						LN		32		1		false		            1   still sign up for the chess tournament as well.  The				false

		817						LN		32		2		false		            2   chess tournament has a fee to participate, and, as I				false

		818						LN		32		3		false		            3   mentioned, that takes place in the Costa Mesa Building				false

		819						LN		32		4		false		            4   on Saturday, the 15th.  So happy to bring back and				false

		820						LN		32		5		false		            5   participate, once again, Dia del Nino presented by Arts				false

		821						LN		32		6		false		            6   Orange County in affiliation with Imagination				false

		822						LN		32		7		false		            7   celebration.  They will, once again, be returning with				false

		823						LN		32		8		false		            8   all of their incredible program that will be a weekend				false

		824						LN		32		9		false		            9   filled with arts and crafts and amazing entertainment,				false

		825						LN		32		10		false		           10   but in a new location this year.				false

		826						LN		32		11		false		           11          Dia del Nino will be in Plaza Pacifica, and				false

		827						LN		32		12		false		           12   that's that layout change I referenced.  And this will				false

		828						LN		32		13		false		           13   really activate that area and really enhance Imaginology				false

		829						LN		32		14		false		           14   as a whole.  So we're delighted to have Dia Del Nino in				false

		830						LN		32		15		false		           15   Arts Orange County participating once again.  I want to				false

		831						LN		32		16		false		           16   mention our sales and sponsorship team.  They are really				false

		832						LN		32		17		false		           17   securing some wonderful sponsors.  We have AMO				false

		833						LN		32		18		false		           18   Marketing, AOPS that's the Academy of -- excuse me, the				false

		834						LN		32		19		false		           19   Art of Problem Solving, and that is Math and Language				false

		835						LN		32		20		false		           20   Art tutoring.  Aqua-Tots Swim School, Raising Cane				false

		836						LN		32		21		false		           21   restaurants, and Raising Cane supports the very popular				false

		837						LN		32		22		false		           22   Scavenger Hunt activity.  And that's a huge Imaginology				false

		838						LN		32		23		false		           23   fan favorite.   And they are generously providing the				false

		839						LN		32		24		false		           24   prizes, which is one kids meal certificate, ages 12 and				false

		840						LN		32		25		false		           25   under who complete the scavenger hunt.  And I'm excited				false

		841						PG		33		0		false		page 33				false

		842						LN		33		1		false		            1   to share that American Ninja Warrior Adventure Park will				false

		843						LN		33		2		false		            2   be onsite with an interactive activation.  And so I see				false

		844						LN		33		3		false		            3   parents with their eyes raising, and they're crazy.				false

		845						LN		33		4		false		            4   It's a big deal, so we're pretty excited about it.				false

		846						LN		33		5		false		            5   They'll pare it back, of course, but we're really happy				false

		847						LN		33		6		false		            6   to have this American Ninja Warrior Adventure Park as				false

		848						LN		33		7		false		            7   well as our sponsors.				false

		849						LN		33		8		false		            8          So I want to remind everyone that Imaginology is				false

		850						LN		33		9		false		            9   back.  And it's coming up in a few weeks, three weeks				false

		851						LN		33		10		false		           10   from tomorrow, April 15th and 16th, 10:00 a.m. to				false

		852						LN		33		11		false		           11   5:00 p.m.  Admission is free.  Parking is $12, and				false

		853						LN		33		12		false		           12   please check OCFAIR.COM for more details and				false

		854						LN		33		13		false		           13   information.  And we hope to see everybody there.				false

		855						LN		33		14		false		           14          CHAIR PHAM:  Thank you.  This is probably one of				false

		856						LN		33		15		false		           15   my kid's favorite, most favorite events.  And I heard				false

		857						LN		33		16		false		           16   the Ninja Warrior is actually pretty neat.  I think				false
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		1093						LN		42		18		false		           18   Board.  I visited with Gerardo and his family a few				false

		1094						LN		42		19		false		           19   months before he passed at his home, and enjoyed a				false

		1095						LN		42		20		false		           20   beautiful conversation.  I know that he communicated				false

		1096						LN		42		21		false		           21   with you, Michelle, and I had a conversation with him				false

		1097						LN		42		22		false		           22   where we were hoping that he might even come back Fair				false

		1098						LN		42		23		false		           23   and just tour.				false

		1099						LN		42		24		false		           24          I think in his heart he knew the end was close,				false

		1100						LN		42		25		false		           25   and unfortunately it didn't happen.  Gerardo worked for				false
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		1102						LN		43		1		false		            1   the City of Santa Ana overseeing the library and				false

		1103						LN		43		2		false		            2   recreation agency greatly expanding services, and then				false

		1104						LN		43		3		false		            3   he concluded his public service as Director of Parks and				false

		1105						LN		43		4		false		            4   Recreation for the City of Long Beach.				false

		1106						LN		43		5		false		            5          There was so much love and kindness.  I attended				false

		1107						LN		43		6		false		            6   the celebration of life at his house, and he will be				false

		1108						LN		43		7		false		            7   missed by all.  So thank you, Director Ruiz, and maybe				false

		1109						LN		43		8		false		            8   we have 30 seconds of silence in his memory.  Thank you.				false

		1110						LN		43		9		false		            9          MS. RICHARDS:  Thank you.  Where were you on				false

		1111						LN		43		10		false		           10   July 29, 1983?  Director La Belle, do you remember?  You				false

		1112						LN		43		11		false		           11   mentioned it earlier.				false

		1113						LN		43		12		false		           12          That was the opening of the Pacific Amphitheater,				false

		1114						LN		43		13		false		           13   and our very first performer was Barry Manilow.  And as				false

		1115						LN		43		14		false		           14   Director La Belle mentioned, he and his wife Bonnie were				false

		1116						LN		43		15		false		           15   at the concert that opened the Pacific Amphitheater.				false

		1117						LN		43		16		false		           16   We're told that Barry Manilow entered the stage wearing				false

		1118						LN		43		17		false		           17   a hard hat, and he hit the stage with a hammer saying				false

		1119						LN		43		18		false		           18   that he was finishing the construction.				false

		1120						LN		43		19		false		           19          Flash forward 40 years and the Pacific				false

		1121						LN		43		20		false		           20   Amphitheater is still going strong.  We have lots of fun				false

		1122						LN		43		21		false		           21   things planned to celebrate the Pac Amp's 40th so stay				false

		1123						LN		43		22		false		           22   tuned.  The new Serenity Walk at Heroes Hall is				false

		1124						LN		43		23		false		           23   underway.  It's also under water at this moment.				false

		1125						LN		43		24		false		           24   Construction fencing is up, and crews have begun to				false

		1126						LN		43		25		false		           25   carve out the ground in preparation for the hardscaping.				false
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		1128						LN		44		1		false		            1   Our in-house team is mapping out underground utility				false

		1129						LN		44		2		false		            2   lines and sprinklers in support of the project which is				false

		1130						LN		44		3		false		            3   expected to be completed prior to the 2023 OC Fair.				false

		1131						LN		44		4		false		            4   We're planning a public ribbon cutting during the fair				false

		1132						LN		44		5		false		            5   on July 20th so mark your calendars and come out and				false

		1133						LN		44		6		false		            6   help us open the Serenity Walk.				false

		1134						LN		44		7		false		            7          So many people have asked us about where are the				false

		1135						LN		44		8		false		            8   OCTA buses.  And as you know, in the past, OCTA has				false

		1136						LN		44		9		false		            9   operated direct service to the fair on weekends from				false

		1137						LN		44		10		false		           10   nine different hubs in Orange County.  The program,				false

		1138						LN		44		11		false		           11   previously funded by a clean air grant was designed to				false

		1139						LN		44		12		false		           12   not only drive more attendance to the fair, but				false

		1140						LN		44		13		false		           13   eliminate cars on the road.  Our controlled attendance				false

		1141						LN		44		14		false		           14   model has eliminated the need to drive more attendance.				false

		1142						LN		44		15		false		           15   However, we wanted to continue the discussions with OCTA				false

		1143						LN		44		16		false		           16   to see if there were a way that we could continue to				false

		1144						LN		44		17		false		           17   support the program in 2023.				false

		1145						LN		44		18		false		           18          So logistical discussions were held recently with				false

		1146						LN		44		19		false		           19   our staff, folks from OCTA, and the police department,				false

		1147						LN		44		20		false		           20   but all agreed that, while we would not be able to work				false

		1148						LN		44		21		false		           21   something out for this Summer, we would continue to				false

		1149						LN		44		22		false		           22   discuss the possibility for 2024.  So more to come on				false

		1150						LN		44		23		false		           23   that.  The City of Costa Mesa art program features art				false

		1151						LN		44		24		false		           24   from iconic locations on electrical boxes throughout the				false

		1152						LN		44		25		false		           25   city.  Our own Creative Services Department created the				false
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		1154						LN		45		1		false		            1   art for the utility box that you see here.				false

		1155						LN		45		2		false		            2          That's at the corner of Harbor Boulevard and				false

		1156						LN		45		3		false		            3   Wilson Avenue, and there's another box near the main				false

		1157						LN		45		4		false		            4   entrance to the fairgrounds of Fairview that will				false

		1158						LN		45		5		false		            5   feature Heroes Hall.  We're very proud to be a part of				false

		1159						LN		45		6		false		            6   the Costa Mesa community this way.  And as Chair Pham				false

		1160						LN		45		7		false		            7   mentioned, March 31st is Cesar Chavez Day.  It's a				false

		1161						LN		45		8		false		            8   commemorative federal holiday on which we celebrate the				false

		1162						LN		45		9		false		            9   contributions of Cesar Chavez.				false

		1163						LN		45		10		false		           10          The exhibit that you see here is placed there by				false

		1164						LN		45		11		false		           11   staff each year near the Agricultural Workers Memorial				false

		1165						LN		45		12		false		           12   to commemorate March 31st, Cesar Chavez Day.  And I'm				false

		1166						LN		45		13		false		           13   going to turn it over to Joan for a quick update on				false

		1167						LN		45		14		false		           14   events.				false

		1168						LN		45		15		false		           15          MS. HAMILL:  Good morning once again.  We'll go				false

		1169						LN		45		16		false		           16   over the events.  We have plenty of them starting with				false

		1170						LN		45		17		false		           17   this weekend. Friday through Sunday, March 24-26, the				false

		1171						LN		45		18		false		           18   American Gymnastis Academy is presenting the 2023 SoCal				false

		1172						LN		45		19		false		           19   Level 6-10 Xcel P&D State Championships.  And this takes				false

		1173						LN		45		20		false		           20   place in the Costa Mesa and Huntington Beach Building.				false

		1174						LN		45		21		false		           21   On the 25th as well in Lot A is the Bubble Run making				false

		1175						LN		45		22		false		           22   it's return for the second year.				false

		1176						LN		45		23		false		           23          Check-in for the 5K begins at 6 a.m. and races				false

		1177						LN		45		24		false		           24   start at 8:00 a.m. into heat.  No evening Glow Run Event				false

		1178						LN		45		25		false		           25   is scheduled for this year.  Also this weekend on the				false
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		1180						LN		46		1		false		            1   26th -- excuse me, the 25th and 26th is the OC Pet and				false

		1181						LN		46		2		false		            2   Reptile Expo.  This is not the pet expo that has been				false

		1182						LN		46		3		false		            3   with us in the past years.  This is a different				false

		1183						LN		46		4		false		            4   promoter.  So that will take place in Anaheim, Los				false

		1184						LN		46		5		false		            5   Alamitos, and the OC promonade buildings.				false

		1185						LN		46		6		false		            6          March 30th we have the Apartment Association of				false

		1186						LN		46		7		false		            7   Orange County Trade Show & Conference with the theme,				false

		1187						LN		46		8		false		            8   the magic of the multifamily industry.  And that is				false

		1188						LN		46		9		false		            9   located in Costa Mesa and in Huntington Beach buildings.				false

		1189						LN		46		10		false		           10   Fight Club OC April 13th in The Hangar.  And on April				false

		1190						LN		46		11		false		           11   22nd is the Costa Mesa Speedway.  This is the spring				false

		1191						LN		46		12		false		           12   classic, and that's in the Extern Sports Arena.				false

		1192						LN		46		13		false		           13   April 22nd and 23rd is the Orange County wine Fest.				false

		1193						LN		46		14		false		           14   We've had this event before.  It's wonderful, and it's				false

		1194						LN		46		15		false		           15   located in The Hanger.  There are three sessions total,				false

		1195						LN		46		16		false		           16   two sessions on Saturday and one session on Sunday the				false

		1196						LN		46		17		false		           17   23rd.				false

		1197						LN		46		18		false		           18          April 27th is a special edition of Fight Club				false

		1198						LN		46		19		false		           19   featuring Trigon Combat and, again, located in The				false

		1199						LN		46		20		false		           20   Hanger.  We have the Farmers Market every Thursday				false

		1200						LN		46		21		false		           21   taking place in Lot D.  And there are three upcoming				false

		1201						LN		46		22		false		           22   gardening classes at Centennial Farm.  These are always				false

		1202						LN		46		23		false		           23   on Saturdays in the Silo building.  The very first one				false

		1203						LN		46		24		false		           24   being this Saturday, the 25th, and that is Homegrown				false

		1204						LN		46		25		false		           25   Tomatoes.  And I have since learned that this class is				false
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		1206						LN		47		1		false		            1   now sold out, very very popular classes.  On April 1st				false

		1207						LN		47		2		false		            2   we have Exploring the Art of Food Fermentation.  And				false

		1208						LN		47		3		false		            3   that is provocatively titled From Bacteria to Bliss,				false

		1209						LN		47		4		false		            4   because that is what food fermentation is.  So that				false

		1210						LN		47		5		false		            5   should get everybody signing up.  It's exciting.  You'll				false

		1211						LN		47		6		false		            6   learn a lot about science in that.				false

		1212						LN		47		7		false		            7          And then on the 29th, Successfully Growing Your				false

		1213						LN		47		8		false		            8   Own Avocado Trees.  And, again, as I said, these two				false

		1214						LN		47		9		false		            9   classes, as all classes are the indicators that they are				false

		1215						LN		47		10		false		           10   likely to sell out.  So do not hesitate to sign up				false

		1216						LN		47		11		false		           11   before that happens.  This Saturday, March 25th, we're				false

		1217						LN		47		12		false		           12   very proud to announce that OC Superior Court Judge Rick				false

		1218						LN		47		13		false		           13   King will launch the 2023 Heroes Hall Speaker Series				false

		1219						LN		47		14		false		           14   with a multimedia discussion about his service in				false

		1220						LN		47		15		false		           15   Vietnam.  The topic is Vietnam, A Journey Back.				false

		1221						LN		47		16		false		           16          And a little bit of background for you.  At the				false

		1222						LN		47		17		false		           17   age of 20, young Rick King was a CB serving with a naval				false

		1223						LN		47		18		false		           18   construction battalion in the central highlands of				false

		1224						LN		47		19		false		           19   Vietnam.  In January, 1968, he and his unit found				false

		1225						LN		47		20		false		           20   themselves in the middle of the tet offensive where they				false

		1226						LN		47		21		false		           21   held their positions through several repeated and				false

		1227						LN		47		22		false		           22   sustained attacks.  This Saturday the judge will share				false

		1228						LN		47		23		false		           23   his story and describe the battle and it's aftermath and				false

		1229						LN		47		24		false		           24   his journey over the years and across the country to				false

		1230						LN		47		25		false		           25   locate the next of kin and the emotional return to the				false
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		1232						LN		48		1		false		            1   battle site in Vietnam 50 years later with the family				false

		1233						LN		48		2		false		            2   members of those who lost their lives there.				false

		1234						LN		48		3		false		            3          I'll add that this speaker series in particular,				false

		1235						LN		48		4		false		            4   they're typically held upstairs in Heroes Hall,				false

		1236						LN		48		5		false		            5   normally, but this Saturday will be in this room, the				false

		1237						LN		48		6		false		            6   Orange County room in the OC Fair and Event Center's				false

		1238						LN		48		7		false		            7   Administration Building.  The hour and a half program				false

		1239						LN		48		8		false		            8   starts at 11:00 a.m.  It's free to attend, as is				false

		1240						LN		48		9		false		            9   parking, and we respectfully ask that attendees go				false

		1241						LN		48		10		false		           10   online at OCFAIR.COM/HEROESHALL to reserve a seat.				false

		1242						LN		48		11		false		           11          Continuing our events at Centennial Farm and				false

		1243						LN		48		12		false		           12   Heroes Hall.  We have daily school days Junior Farmer				false

		1244						LN		48		13		false		           13   and Discovery day school tours in the morning and then				false

		1245						LN		48		14		false		           14   we have Ranch Programming in the afternoon and then open				false

		1246						LN		48		15		false		           15   to the public in the later afternoon and on the				false

		1247						LN		48		16		false		           16   weekends.  Heroes Hall continuing with the exhibit armed				false

		1248						LN		48		17		false		           17   only with a camera World War II photography of Stanley				false

		1249						LN		48		18		false		           18   Troutman continues on the first floor.  And then on the				false

		1250						LN		48		19		false		           19   second floor is our continuing exhibit, The Santa Ana				false

		1251						LN		48		20		false		           20   Airbase story.  And I think that's all I have to report				false

		1252						LN		48		21		false		           21   for now.  I'm going to hand it over to Director Karns.				false

		1253						LN		48		22		false		           22          MR. KARNS:  On behalf of the Board and the entire				false

		1254						LN		48		23		false		           23   staff here at the OCFEC, in advance of this Monday, we'd				false

		1255						LN		48		24		false		           24   like to take this opportunity to wish our CEO, the most				false

		1256						LN		48		25		false		           25   exceptional happy birthday, and many many more.				false
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		1258						LN		49		1		false		            1          CHAIR PHAM:  Happy birthday.				false

		1259						LN		49		2		false		            2          MS. RICHARDS:  Summer.  Thank you.  Oh gosh.				false

		1260						LN		49		3		false		            3   They just keep coming, don't they?  Whether you want				false

		1261						LN		49		4		false		            4   them to or not.  Thank you everybody.				false

		1262						LN		49		5		false		            5          Okay.  I'll turn it back to you, Chair Pham for				false

		1263						LN		49		6		false		            6   our Director Matters of Information.				false

		1264						LN		49		7		false		            7          CHAIR PHAM:  Sure.  I'll start with those in				false

		1265						LN		49		8		false		            8   person that I can see on camera, Robert.				false

		1266						LN		49		9		false		            9          MR. RUIZ:  Oh, thank you, Chair.  I don't have				false

		1267						LN		49		10		false		           10   anything other than it's good to see everyone in person				false

		1268						LN		49		11		false		           11   again.  And, you know, the Centennial Farm people aren't				false

		1269						LN		49		12		false		           12   here, but an event coming up that they are having next				false

		1270						LN		49		13		false		           13   month, and if any of you have not been to that, you				false

		1271						LN		49		14		false		           14   gotta go to that.  It's a lot of fun.  I was just at one				false

		1272						LN		49		15		false		           15   yesterday, and it's a lot of fun.  It's for a great				false

		1273						LN		49		16		false		           16   cause so if anybody out there has not purchased tickets,				false

		1274						LN		49		17		false		           17   go ahead.  Other than that, that's it.  That's all I				false

		1275						LN		49		18		false		           18   got.  Thank you, Chair.				false

		1276						LN		49		19		false		           19          CHAIR PHAM:  Thank you, Robert.  Natalie?				false

		1277						LN		49		20		false		           20          MS. RUBALCAVA-GARCIA:  I don't really have any				false

		1278						LN		49		21		false		           21   updated except for to thank the staff for all of your				false

		1279						LN		49		22		false		           22   work, not only perparing for this meeting, but I know as				false

		1280						LN		49		23		false		           23   a staff member, it takes a lot of effort and time to put				false

		1281						LN		49		24		false		           24   it all together.  But also, just everything that they				false

		1282						LN		49		25		false		           25   are doing for Imaginology and preparing for the fair,				false
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		1284						LN		50		1		false		            1   and also all of the projects that we have in place with				false

		1285						LN		50		2		false		            2   the Master Site Plan, which I'm really excited to have				false

		1286						LN		50		3		false		            3   that moving forward.				false

		1287						LN		50		4		false		            4          I also want to thank Director La Belle for				false

		1288						LN		50		5		false		            5   keeping it interesting.  And, you know, going back and				false

		1289						LN		50		6		false		            6   looking at some of these priorities, and it does make us				false

		1290						LN		50		7		false		            7   think about how we're planning.  So thank you for				false

		1291						LN		50		8		false		            8   bringing that back to our attention, and I do look				false

		1292						LN		50		9		false		            9   forward to seeing the Pacific Amphitheater updated.  And				false

		1293						LN		50		10		false		           10   2024 will be here before we know it.  So, you know, I'm				false

		1294						LN		50		11		false		           11   excited for that.  Thank you.				false

		1295						LN		50		12		false		           12          CHAIR PHAM:  Thank you.  And then I'll go down				false

		1296						LN		50		13		false		           13   the digital list.  Barbara, do you have any comments?				false

		1297						LN		50		14		false		           14          MS. BAGNERIS:  Are you calling me, Director Pham?				false

		1298						LN		50		15		false		           15   Is this Board of Directors comments?				false

		1299						LN		50		16		false		           16          CHAIR PHAM:  Yes.				false

		1300						LN		50		17		false		           17          MS. BAGNERIS:  First of all, great meeting as				false

		1301						LN		50		18		false		           18   always, Director Pham and ditto the other things that I				false

		1302						LN		50		19		false		           19   just heard that were said.  And the good news, now there				false

		1303						LN		50		20		false		           20   is a baby.  I don't think my daughter would let me put				false

		1304						LN		50		21		false		           21   him on blast, so I'm not going to show you to let you				false

		1305						LN		50		22		false		           22   know that I really am dealing with this two-month old.				false

		1306						LN		50		23		false		           23   But I return home tomorrow so I will not have that				false

		1307						LN		50		24		false		           24   excuse going forward.				false

		1308						LN		50		25		false		           25          But great meeting.  I do agree with Director				false
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		1310						LN		51		1		false		            1   Rubalcava-Garcia, Director La Belle, that you have				false

		1311						LN		51		2		false		            2   always -- you're our source of reason so I do appreciate				false

		1312						LN		51		3		false		            3   you and your comments that you make to help us see the				false

		1313						LN		51		4		false		            4   issues a little broader so we can make decisions.  So				false

		1314						LN		51		5		false		            5   thank you.  And everyone have a happy rest of Women's				false

		1315						LN		51		6		false		            6   History Month.				false

		1316						LN		51		7		false		            7          CHAIR PHAM:  Thanks Barbara.  Doug?				false

		1317						LN		51		8		false		            8          MR. LA BELLE:  Thanks Natalie and Barbara for				false

		1318						LN		51		9		false		            9   your comments much appreciated.  Gerardo and I kind of				false

		1319						LN		51		10		false		           10   shared governmental experiences over the course of our				false

		1320						LN		51		11		false		           11   careers.  He, as Michelle has said and Sandra, very very				false

		1321						LN		51		12		false		           12   active member of the Board, very supportive.  I recall a				false

		1322						LN		51		13		false		           13   number of conversations that Gerardo and I had over the				false
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            1          32ND DISTRICT AGRICULTURAL ASSOCIATION



            2           ORANGE COUNTY FAIR AND EVENT CENTER



            3               BOARD OF DIRECTORS MEETING



            4               THURSDAY, MARCH 23, 2023



            5                       9:30 A.M.



            6



            7



            8          CHAIR PHAM:  I will hit the virtual gavel and



            9   call this meeting to order.  All matters noticed on this



           10   agenda in any category may be considered for action as



           11   listed.  Any item not so noticed may not be considered.



           12   Items on this agenda may be considered in any order at



           13   the discretion of the chairperson.



           14          The mission of OC Fair & Event Center is:



           15   Creating equitable community access to agriculture,



           16   entertainment, cultural and educational experiences.



           17   And with that -- is that Robert, in person, I see?



           18          MR. RUIZ:  Yes.  And I came in person just to see



           19   you on Zoom.



           20          CHAIR PHAM:  Sorry.  Do you want to lead us in



           21   the Pledge of Allegiance?



           22          MR. RUIZ:  Put your right hand over your heart.



           23               (Pledge of Allegiance)



           24          CHAIR PHAM:  Summer, would you take roll call,



           25   please?
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            1          MS. ANGUS:  It would be my pleasure.



            2          Chair Pham?



            3          CHAIR PHAM:  Here.



            4          MS. ANGUS:  Vice Chair Kovacevich?



            5          VICE CHAIR KOVACEVICH:  Here.



            6          MS. ANGUS:  Director La Belle?



            7          MR. LA BELLE:  Here.



            8          MS. ANGUS:  Director Rubalcava-Garcia?



            9          MS. RUBALCAVA-GARCIA:  Here.



           10          MS. ANGUS:  Director Cervantes?



           11          MS. CERVANTES:  Here.



           12          MS. ANGUS:  Director Ruiz?



           13          MR. RUIZ:  Here.



           14          MS. ANGUS:  And Director Bagneris?



           15          MS. BAGNERIS:  Here.



           16          MS. ANGUS:  And just for the record, Director



           17   Rubalcava-Garcia is walking in presently.



           18          CHAIR PHAM:  Great.  Is there a motion to approve



           19   the minutes from the February 2023 meeting?



           20          MS. CERVANTES:  I so move.  This is Director



           21   Cervantes.



           22          MR. RUIZ:  Director Ruiz.  I second.



           23          MS. ANGUS:  I'll take to roll call vote.



           24          Chair Pham?



           25          CHAIR PHAM:  Yes.
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            1          MS. ANGUS:  Vice Chair Kovacevich?  Vice Chair



            2   Kovacevich?



            3          VICE CHAIR KOVACEVICH:  Yes.



            4          MS. ANGUS:  Thank you.



            5          Director La Belle?



            6          MR. LA BELLE:  Yes.



            7          MS. ANGUS:  Director Rubalcava-Garcia?



            8          MS. RUBALCAVA-GARCIA:  Yes.



            9          MS. ANGUS:  Director Cervantes?



           10          MS. CERVANTES:  Yes.



           11          MS. ANGUS:  Director Ruiz?



           12          MR. RUIZ:  Yes.



           13          MS. ANGUS:  And Director Bagneris?



           14          MS. BAGNERIS:  Yes.



           15          MS. ANGUS:  Thank you.



           16          CHAIR PHAM:  Great.  Thanks. Matters of public



           17   comment.  Public comment is allowed on issues not on the



           18   current agenda.  However, no debate by the Board shall



           19   be permitted on such public comments; and no action will



           20   be taken on such public comment items at this time, as



           21   law requires formal public notice prior to any action on



           22   an agenda item.  Speakers are requested to fill out and



           23   submit a comment card to the meeting secretary prior to



           24   the start of the meeting and are limited to three



           25   minutes.
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            1          Comments will be accepted on all other agenda



            2   items at the time each item is listed on the agenda.



            3   Speakers wishing to address the Board on items on the



            4   agenda are requested to sign in prior to the start of



            5   the meeting and identify the agenda items on which you



            6   desire to address the Board.  Again, speakers are



            7   limited to three minutes.



            8          MS. RICHARDS:  Chair Pham, we don't have any



            9   comment cards at this point.  Is there anyone online?



           10   Nope, no one on Zoom either.



           11          CHAIR PHAM:  Okay.  Great.  With, that, I'll move



           12   on to the Consent Calendar, then.  All matters listed



           13   under the Consent Calendar are operational matters about



           14   which the Board has governing policies, implementation



           15   of which is delegated to the CEO.  They will be enacted



           16   in one motion by category in the order listed below.



           17   There will be no discussion of these items prior to the



           18   time the Board of Directors votes on the motion, unless



           19   members of the Board, staff, or public request specific



           20   items to be discussed separately and/or removed from



           21   this section.



           22          Any member of the public who wishes to discuss



           23   Consent Calendar items should notify the Chair of the



           24   Board at the time requested and be recognized by



           25   invitation of the Chair to address the Board.
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            1          MS. RICHARDS:  And, Chair Pham, staff has two



            2   concession rental agreements under Section E, 23517 and



            3   23523.  Those are two concession agreements for the 2023



            4   fair that are not quite ready yet.  So we'll bring those



            5   back when they are ready.  And we'd like to pull -- just



            6   to clarify a little bit -- under Section C, CCA



            7   agreement 03223001.  And perhaps, before the board votes



            8   on the Consent Calendar, I can just give a few details



            9   on behalf of the facilities committee.  And then,



           10   perhaps, Directors La Belle and Ruiz would want to



           11   comment as well.



           12          This is the LOU with CCA to begin the first of



           13   our Master Site Plan projects, the administration



           14   building.  The work is expected to be completed on



           15   February 28, 2025, so we all look forward to that.  The



           16   LOU contains some information about the scope of work.



           17   This is just the first phase of the project, and it



           18   involves design development, creating the destruction



           19   documents, and the bidding phase on the admin extension.



           20          It will involve retaining a qualified



           21   architectural and engineering design team, which will



           22   include all the specialty design professions that are



           23   required for the project.  There is a tentative schedule



           24   in the LOU.  As soon as the LOU is approved, then staff



           25   and the Facilities Committee will begin coordinating
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            1   with CCA on developing the design team qualifications,



            2   which will go into the RFP which CCA will issue for this



            3   project.



            4          They are expecting to award the design agreement



            5   in June of this year.  And then, of course, there will



            6   be lots of updates on a regular basis to the Board as we



            7   move through this project.  The design phase is expected



            8   to be completed in January of 2024, and then, at that



            9   time, a big package for all of the contractors that will



           10   be involved in the project will be issued with the bid



           11   opening in January or February of next year.



           12          So I'm sure the Facilities Committee also would



           13   be happy to answer any questions or make further



           14   comment.



           15          MR. RUIZ:  No.  I don't have any -- Doug, unless



           16   you want to chime in on this.



           17          MR. LA BELLE:  Just maybe a little additional --



           18   I think Michelle summarized it very well.  The period of



           19   time between June and roughly October, when the scope of



           20   the work is refined by the design team with CCA, we



           21   anticipate, we being Robert and I, that there will be



           22   additional Facility Committee meetings along the way as



           23   the scope is developed and as specific items come up



           24   that would require specific action by the Board, Robert,



           25   and I, along with staff.  We'll bring those to the Board
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            1   for consideration and action.



            2          Between now and January, I think there's going to



            3   be extensive activity to get the project put together.



            4   Then, obviously, once we bid it and award it, then it's



            5   just completing the project.  I want to thank Robert,



            6   Michelle, Ken, the staff, for all the work they've done



            7   to kind of get it to this point.  And it's a very



            8   exciting time.  And your committee will do everything we



            9   can to keep you in the loop and informed.  And,



           10   obviously, as action items come up that either require



           11   Board direction or review, we'll make sure those come



           12   before the Board at a scheduled meeting.



           13          CHAIR PHAM:  Great.  Thanks for the update, guys.



           14   Is there any comment card or anyone from the public?



           15          MS. RICHARDS:  No.  We have no comment cards, and



           16   no one on Zoom is commenting.



           17          CHAIR PHAM:  All right.  With that I'll --



           18          MS. BAGNERIS:  Director Pham?



           19          CHAIR PHAM:  Yup.



           20          MS. BAGNERIS:  Director Bagneris, I move that we



           21   accept the same calendar.



           22          MS. CERVANTES:  And I second.  This is Director



           23   Cervantes.



           24          CHAIR PHAM:   Great.



           25          MS. ANGUS:  Okay.  I can take the roll call vote.
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            1          Chair Pham?



            2          CHAIR PHAM:  Yes.



            3          MS. ANGUS:  Vice Chair Kovacevich?



            4          VICE CHAIR KOVACEVICH:  Yes.



            5          MS. ANGUS:  Director La Belle?



            6          MR. LA BELLE:  Yes.



            7          MS. ANGUS:  Director Rubalcava-Garcia?



            8          MS. RUBALCAVA-GARCIA:  Yes.



            9          MS. ANGUS:  Director Cervantes?



           10          MS. CERVANTES:  Yes.



           11          MS. ANGUS:  Director Ruiz?



           12          MR. RUIZ:  Yes.



           13          MS. ANGUS:  And Director Bagneris?



           14          MS. BAGNERIS:  Yes.



           15          MS. ANGUS:  Thank you.



           16          CHAIR PHAM:  Great.  Thank you.



           17          MS. RICHARDS:  Okay.  I think we can move on to



           18   Item B.  This is a vote on whether or not to -- sorry,



           19   Item A, this is a vote on whether or not to approve



           20   write-off of past due amounts.  The California



           21   Government Code authorizes the Board of Directors to



           22   discharge any uncollectible amounts of $500 or less once



           23   a debt is considered uncollectible.



           24          So once a year, we review our accounts payable --



           25   sorry, accounts receivable roles and look at those past
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            1   due amounts under $500 where we feel that the staff has



            2   done a more than adequate job of trying to collect on



            3   these amounts.  They're all listed in the staff report,



            4   and, as you can see, most are very small amounts.



            5          I feel very confident that our accounting team



            6   has followed up on these numerous times to the point



            7   where we feel that the debt should just be written off.



            8   So we're looking for the Board's approval to do that.



            9          CHAIR PHAM:  Great.  Just out of curiosity, was



           10   the Financial Monitoring Committee also consulted on



           11   this as well, prior to presenting this?



           12          MS. RICHARDS:  Yes, they were.



           13          CHAIR PHAM:  Okay.  Great.



           14          MS. RUBALCAVA-GARCIA:  I have a question, Chair



           15   Pham, if that's okay.



           16          Some of these expenses, like you mentioned,



           17   they're minor.  How come they're outstanding?  Are the



           18   fees not required before, like for the livestock



           19   auction?



           20          MS. RICHARDS:  Most of these amounts are people



           21   who are contributing additional dollars to that



           22   student's -- you know -- the sale of their animal.  So



           23   where they're not interested in purchasing the animal,



           24   but they may contribute, you know, an extra $20 or an



           25   extra $50.  So we have no way of knowing that up front.
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            1   But I should say that anyone that has an outstanding



            2   debt for the junior livestock option, will not be



            3   permitted to be a buyer this year.



            4          MS. RUBALCAVA-GARCIA:  Okay.  And then we do



            5   accrue expenses of 1 1/2 percent a month as we are



            6   keeping this on the books?



            7          MS. RICHARDS:  Correct.



            8          MS. RUBALCAVA-GARCIA:  And with the amount, I



            9   think it's less than, I think, $600, I mean, I would



           10   make a motion to go ahead and approve.



           11          MS. BAGNERIS:  Director Bagneris.  I second that



           12   motion.



           13          CHAIR PHAM:  Great.  Summer, can you take the



           14   roll on that one?



           15          MS. ANGUS:  Chair Pham?



           16          CHAIR PHAM:  Yes.



           17          MS. ANGUS:  Vice Chair Kovacevich?



           18          VICE CHAIR KOVACEVICH:  Yes.



           19          MS. ANGUS:  Director La Belle?



           20          MR. LA BELLE:  Yes.



           21          MS. ANGUS:  Director Rubalcava-Garcia?



           22          MS. RUBALCAVA-GARCIA:  Yes.



           23          MS. ANGUS:  Director Cervantes?



           24          MS. CERVANTES:  Yes.



           25          MS. ANGUS:  Director Ruiz?
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            1          MR. RUIZ:  Yes.



            2          MS. ANGUS:  And Director Bagneris?



            3          MS. BAGNERIS:  Yes.



            4          MS. ANGUS:  Thank you.



            5          MS. RICHARDS:  Okay.  I think we're ready to move



            6   on to the next item, 8B. This is a vote on whether or



            7   not to enter into an agreement with the Heroes Hall



            8   Veterans Foundation for a Serenity Walk Donation



            9   Program.  So there's been much discussion, as we have



           10   planned and now broken ground on the Serenity Walk at



           11   Heroes Hall, to host a donation program where the public



           12   might be able to buy pavers; for example, engraved with



           13   the memory of a veteran, or benches, or other furniture



           14   for the Serenity Walk.



           15          In order for those donations to be tax



           16   deductible, they have to be donated and registered



           17   501(c)(3).  So this Item would be the Board agreeing to



           18   have staff work with the Heroes Hall Veterans Foundation



           19   to draft an agreement.  As you know, we're no longer



           20   connected with the Heroes Hall Veteran's foundation.



           21   There's not an MOU in place.  We would want to enter



           22   into a separate agreement for this particular project.



           23          So we would work with the foundation on their



           24   ability to manage the program and reach out to donors.



           25   And then we bring that agreement back with the details
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            1   of the donation plan back to the Board for approval.  So



            2   this is just approval to enter into an agreement with



            3   the foundation to work with them on this donation plan.



            4          CHAIR PHAM:  Just for my clarification, this is



            5   approval to begin discussions in entering an agreement,



            6   not necessarily entering in an agreement today; right?



            7          MS. RICHARDS:  That's correct.  We would work



            8   with the foundation to draft an agreement and bring it



            9   back to the Board for review and approval.



           10          CHAIR PHAM:  Gotcha.



           11          MS. BAGNERIS:  Director Pham, I have a question



           12   as well.



           13          Is this agreement just for this project, or is



           14   this going to be a long-standing agreement for any and



           15   everything that the Heroes Hall Foundation wants to do,



           16   as far as fundraising for Orange County Fair?



           17          MS. RICHARDS:  This would just be for the



           18   Serenity Walk project.



           19          MS. BAGNERIS:  Okay.  Thank you.



           20          CHAIR PHAM:  I forgot to ask: Is there any



           21   comment cards on this by any chance?



           22          MS. RICHARDS:  No comment cards and no one on



           23   Zoom.



           24          CHAIR PHAM:  Gotcha.  Any other comments or



           25   anyone want to make a motion on this?
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            1          MR. RUIZ:  I'll entertain a motion to approve



            2   this item.



            3          MR. LA BELLE:  This is Director La Belle.  I



            4   second.



            5          MS. ANGUS:  I can take the roll call vote.



            6          Chair Pham?



            7          CHAIR PHAM:  Yes.



            8          MS. ANGUS:  Vice Chair Kovacevich?



            9          VICE CHAIR KOVACEVICH:  Yes.



           10          MS. ANGUS:  Director La Belle?



           11          MR. LA BELLE:  Yes.



           12          MS. ANGUS:  Director Rubalcava-Garcia?



           13          MS. RUBALCAVA-GARCIA:  Yes.



           14          MS. ANGUS:  Director Cervantes?



           15          MS. CERVANTES:  Yes.



           16          MS. ANGUS:  Director Ruiz?



           17          MR. RUIZ:  Yes.



           18          MS. ANGUS:  And Director Bagneris?



           19          MS. BAGNERIS:  Yes.



           20          MS. ANGUS:  Thank you.



           21          CHAIR PHAM:  All right.  Item C, Michelle, you



           22   can maybe kick it off, and then maybe Doug can expand;



           23   or the Facilities Committee can expand.



           24          MS. RICHARDS:  Sure.  This is an item that was



           25   requested to be on the agenda by Director La Belle at
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            1   the February meeting.  It was intended to discuss a



            2   recommendation made by Director La Belle to reorder the



            3   list of Master Site Plan projects in order to move the



            4   Pacific Amphitheater phase sooner in the priority.



            5          So previously, the Board had approved the current



            6   list of projects at the January Board meeting.  There



            7   are four other Master Site Plan projects ahead of the



            8   Pacific Amphitheater projects.  That includes Phase 2,



            9   the additional restrooms, Phase 3.A is the new Century



           10   Barn at Centennial Farms, Phase 3.B is the new



           11   multi-purpose Education Center to support Centennial



           12   Farm and Heroes Hall, and then Phase 4 is the Exhibit



           13   Building additions.  And then the Pacific Amphitheater



           14   projects would come after, by recommendation of Director



           15   La Belle.



           16          Just as some background, when staff looked at



           17   these projects for the Master Site Plan, we used an



           18   assessment with the following criteria:  We looked at



           19   safety and security.  We looked at net revenue potential



           20   or whether the project would be budget relieving.  We



           21   looked at community support in service of our mission



           22   and vision.  We looked at how the project might enhance



           23   our brand, and then, of course, the cost of the project



           24   and cash flow.



           25          In the staff report, we've also included some

�

                                                                       17







            1   additional information, data and facts that were used to



            2   come up with that order of priority.  So I think the



            3   Board has now the information that they need to have a



            4   discussion about whether the order of the Master Site



            5   Plan project should be changed.  So, Director La Belle,



            6   I know this was your recommendation, so we can turn it



            7   over to you, maybe, for comments.



            8          MR. LA BELLE:  Thank you, Michelle, a few



            9   comments.  First of all, there are -- all of the



           10   projects that you've just listed are obviously very



           11   important and need to be accomplished as soon as we can.



           12   They are projects that enhance our mission, our



           13   educational programs at Centennial Farms and Heroes Hall



           14   and other areas.



           15          There are two things at play that have led me to



           16   request that the Board consider moving the Pac Amp



           17   project ahead a bit to move forward.  One of the things



           18   at play, we have absolutely no control over or very



           19   limited control, and the other thing is totally within



           20   the parameters of the Board and staff.



           21          The first thing we have no control over is the



           22   Live Nation 14,000 seat facility that they are moving



           23   forward with, with the city of Irvine.  When that will



           24   be completed, hard to speculate, but my guess, it's at



           25   least a few years out.  But my feeling is that is going
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            1   to impact our ability to market to the Pacific



            2   Amphitheater for concerts.  We have something that



            3   Irvine doesn't have, and that obviously is the annual OC



            4   Fair.



            5          And the OC Fair helps to -- clearly helps to



            6   market and generate interest in Pac Amp.  Net revenues



            7   for the fair last year were slightly under 24 million.



            8   Net revenues from our concert season at Pac Amp was 5.5



            9   million.  We had average attendance at each of the



           10   concerts of roughly 7,000.  Right now, Pac Amp generates



           11   directly about 20 percent of the net revenues that are



           12   coming to the OC Fair and Events Center, and those



           13   revenues are the revenues that we utilize to, obviously,



           14   do improvements in areas that do not generate revenues



           15   but are, obviously, very important to our mission.



           16          I don't have an exact number.  I can speculate,



           17   but of those 7,000 people that are there on a daily



           18   basis for the concerts, a good portion of those either



           19   attend the fair beforehand or after the concert.  And,



           20   obviously, they're buying food and buying beverages and



           21   buying rides, et cetera, et cetera.  So there, in



           22   addition to the 5.5 million, they are generating a



           23   portion of that 25 million in terms of net revenues.



           24          My reason for wanting to move ahead as soon as



           25   possible with Pac Amp is, when we can do the
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            1   improvements there, that's going to enhance the guest



            2   experience for those attending.  It obviously creates an



            3   opportunity to, perhaps, sell out more often and to,



            4   obviously, provide a greater revenues that can be put



            5   back into various projects.



            6          We -- back 10 years ago, roughly -- we did Plaza



            7   Pacifica, and we removed the berm, we replaced the



            8   seating, so that was about a $12 million dollar project.



            9   And, obviously, that served to enhance the facility.  We



           10   have in the budget next year, 2024, totally separate



           11   from the Master Site Plan, we have the Backup House



           12   improvements, which we have talked about previously.



           13          Staff is going to be working with our various



           14   entertainers and vendors during this year's concert



           15   season to indentify specific things that'll enhance the



           16   experience for the performers and those that are



           17   providing the technical services.  But that won't



           18   address added restrooms and other facilities at Pac Amp



           19   that would enhance it.



           20          So those are the reasons, and I guess I just



           21   close my comments with July 29, 1983, Pacific



           22   Amphitheater was opened.  So in July, it's going to be,



           23   essentially, 40 years old.  As a personal note, Bonnie



           24   and I, we either attended the opening night or the



           25   second night of the concert with Barry Manilow.  I know
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            1   we didn't go Sunday, because we had work the next day.



            2          But we were at one of those opening concerts, and



            3   I just think that, if we can move this forward, I



            4   certainly don't want to take away anything from the



            5   other projects, particularly from health and safety



            6   standpoint, but the sooner we can accelerate the Pac Amp



            7   improvements, I think it's going to enhance our revenue



            8   generating abilities and provide an enhanced experience



            9   for those attending.  So those are my thoughts and the



           10   reason why I requested that we place this on the agenda



           11   for Board discussion.



           12          CHAIR PHAM:  Before I open up for the other



           13   Board, is there any public comment cards out there for



           14   this item, by any chance, or anyone online?



           15          MS. RICHARDS:  No comment cards or anyone on



           16   Zoom.



           17          CHAIR PHAM:  Okay.  And out of curiosity, just



           18   for my sake, it's moved up on the list, but where would



           19   this be moved up to in this theoretical proposal in



           20   terms of priority and order?



           21          MR. LA BELLE:  Well, in my world, I'd like to see



           22   everything done at once.  But I'd just like to see us at



           23   a point where we've at least completed the design phase



           24   through another LOU with CCA so that we can be ready to



           25   move fairly quickly.  Michelle, the numbers for the
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            1   first four projects total how much, again?  Ahead of the



            2   projects that are ahead of Pac Amp?



            3          MS. RICHARDS:  Yeah.  So there's the $23 on



            4   Admin, $7.7 on the restrooms, S3.7 on Century Barn, $11



            5   million on the multi-purpose education center, and then



            6   $3 million on the Exhibit Building, the rental building



            7   addition.



            8          MR. LA BELLE:  From my perspective, I'd like to



            9   see it moved ahead of at least the educational facility.



           10   I think we should go forward with the much needed



           11   enhancements at Centennial Farms and that, but I'd like



           12   to see it moved up ahead of the last two items that



           13   Michelle identified.



           14          MS. RUBALCAVA-GARCIA:  Chair Pham, I have a



           15   question.  This is Director Rubalcava-Garcia.



           16          CHAIR PHAM:  Yeah.  Sure.  And then Barbara is up



           17   after that.  She has her hand up online.



           18          MR. RUIZ:  And then I have a question as well.



           19          CHAIR PHAM:  Sure.



           20          MS. RUBALCAVA-GARCIA:  Director La Belle, how



           21   come you didn't bring this up when we discussed this in



           22   January?  For me, I feel like it's confusing the



           23   situation, because we looked at everything in segments.



           24   And all of that decision making was, you know, pertained



           25   to how we're going to secure the funding.  And it just
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            1   seems a little convoluted to kind of go back and reorder



            2   things.



            3          MR. LA BELLE:  Director Rubalcava-Garcia, I did



            4   bring it up in January, and it was discussed at the



            5   January meeting.



            6          MS. RUBALCAVA-GARCIA:  And in that January



            7   meeting, we decided not to move forward with it.  What



            8   were the reasons?



            9          MR. LA BELLE:  No, you're mistaken.



           10          MS. BAGNERIS:  We voted unanimously to move



           11   forward the way it is.



           12          MS. RUBALCAVA-GARCIA:  Yeah.  Those are the



           13   questions I had, but I'm sure I will have additional



           14   questions after Director Bagneris and Director Ruiz.



           15          CHAIR PHAM:  Barbara?



           16          MS. BAGNERIS:  Okay.  Thank you, Director Pham.



           17          Yeah, I was going to -- we did talk about this



           18   before.  We voted, but it was a unanimous vote.  And



           19   those four projects we thought were -- the staff



           20   recommended them -- we thought they were of priority.



           21   The Admin building, you think about that.  Restrooms,



           22   those kinds of things are priority.  If we're looking at



           23   competing with Live Nation, we can stop now.  Unless we



           24   are going to double the facility size of Pac Amp, we're



           25   not going to compete with them, but they're not going to
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            1   compete with us for Orange County Fair, which is the



            2   majority of our revenue for Pac Amp.  If I'm not



            3   mistaken, CEO Michelle, it comes from the fair; is that



            4   correct?



            5          MS. RICHARDS:  That's correct.  The Pacific



            6   Amphitheater is rented out maybe one or two times to



            7   private promoters throughout the years, but the vast



            8   majority of it is the concerts during the fair.



            9          MS. BAGNERIS:  And we have the Backup House in



           10   the budget for next year.  We have done multiple things



           11   to the Pac Amp that have made it a lot nicer.  But I



           12   don't see moving that ahead of those four projects in



           13   particular.  And the fact that we voted unanimously



           14   after hearing Director La Belle tell us that he would



           15   like to see it reordered, that I don't see us moving at



           16   this time.



           17          I hope this does not move forward with a motion.



           18   I would vote in opposition to it if it did.



           19          MR. RUIZ:  Okay.  Through the Chair, I also have



           20   some questions.  You know, I have a problem with moving



           21   away from the order of priority as well.  Michelle, --



           22   Dan is not here because I would some questions for him



           23   -- of the acts that we book, have any of them ever said,



           24   "I'm not going to do the Pac Amp because your backup



           25   house is not what I want"?
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            1          MS. RICHARDS:  No.  Not that I'm aware of.



            2          MR. RUIZ:  And the other one is, you know, all



            3   the other ones are very important to me, you know.  And



            4   I know you mentioned revenue on your Monday mixer, I



            5   think it was the last one or the one before that, you



            6   mentioned that we had broken a record when it comes to



            7   ticket sales for our acts; is that correct?



            8          MS. RICHARDS:  Yes.



            9          MR. RUIZ:  So bringing acts is not a problem?



           10          MS. RICHARDS:  That's correct.



           11          MR. RUIZ:  So changing the backup house wouldn't



           12   change anything right now?



           13          MS. RICHARDS:  Yeah.  I don't think it impacts



           14   attracting someone to come and play at the Pacific



           15   Amphitheater.  Certainly when we provide better



           16   amenities for the performers, but you're talking about



           17   the backup house kind of things?



           18          MR. RUIZ:  Yeah.



           19          MS. RICHARDS:  And we're limited in the Pacific



           20   Amphitheater by the amount of seats we have, the price



           21   point that the Orange County ticket buyer is willing to



           22   pay, the bands that are routing in this area during that



           23   time.  I know we've shared that with the Entertainment



           24   Committee about, you know, what are the challenges in



           25   bringing acts during the fair.
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            1          MR. RUIZ:  Okay.  Yeah.  Those are my questions.



            2   And like Director La Belle said, Irvine is going to



            3   bring an Amphitheater here, but it won't be by next



            4   year's fair.  It won't be by the following year after



            5   that.  It's going to take some time.  So we have time to



            6   get to this.



            7          And I think jumping the other projects, which I



            8   think are very important -- restrooms, there's always



            9   lines at the restrooms during the fair, the New Century



           10   Barn, the education center, those to me are priority.



           11   Not that the Pac Amp is not, but, I mean, if acts aren't



           12   staying away because of that, then I don't see that



           13   being a problem, you know.  So, I think, jumping the



           14   other projects, I just have a problem with that.



           15          CHAIR PHAM:  I think, to be clear, the backup



           16   house is in the budget for next year; correct?



           17          MR. LA BELLE:  Yes.



           18          MS. RICHARDS:  No.  It's proposed for the 2024



           19   budget as a capital project.



           20          CHAIR PHAM:  Right.  So that will be gotten to



           21   regardless.  This is some more of the other outside



           22   cleanup items and enhancements on the Pac Amp.  To be



           23   fair to Doug, Director La Belle, I think when we voted



           24   that last time in January, it was kind of commented



           25   like, let's revisit this sometime in the future, but for
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            1   now, let's just set on this.  It wasn't a, you know, in



            2   my opinion, it was mentioned a little bit that this



            3   could come up later on.



            4          My point of view on this is, you know, I



            5   appreciate the need for, you know, preemptive action and



            6   trying to get ahead of it in the competing facility or



            7   indirectly competing facility, I should say.  But, you



            8   know, I don't know what -- I appreciate revenue more



            9   than anyone probably, but moving it ahead of an



           10   education facility, for example, when our -- when our



           11   focus should be on improving the education of the



           12   community and providing all those amenities, kind of



           13   sends a weird optical, you know, sends weird optics to



           14   me.  That's my comment.  I would prefer to just kind of



           15   keep it as is for now.



           16          MS. RUBALCAVA-GARCIA:  And I'll just comment as a



           17   member of the Entertainment Committee, and Director



           18   Cervantes might even comment on this.  We do hear that



           19   Back of The House is a big deal for attracting talent,



           20   but I agree with Director Pham that putting that ahead



           21   of education when it's already a part of the capital



           22   improvement projects to get this done before fair time,



           23   is just not reasonable to staff either.



           24          So I'm really sensitive to that.  We have our art



           25   staff who's now working on Imaginology and also trying
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            1   to finalize the Serenity Walk, which we also moved up.



            2   If everybody recalls that, we moved that up the list of



            3   projects as well.  So I just -- I do think -- I would be



            4   comfortable making a motion to move forward with the



            5   list of priorities as they currently stand, so.



            6          MS. BAGNERIS:  Director Pham, I don't think we --



            7   if there will be no motion to this effect, we don't --



            8   it'll just die.  So I don't think we need a motion to



            9   say what we've already done.  We are affirming it.



           10          MR. LA BELLE:  I would second Director



           11   Rubalcava-Garcia's motion to reaffirm, kind of, once and



           12   for all what the current priorities are.



           13          CHAIR PHAM:  I see no harm in doing that.



           14          Go ahead, Summer.



           15          MS. ANGUS:  Chair Pham?



           16          CHAIR PHAM:  Yes.



           17          MS. ANGUS:  Vice Chair Kovacevich?



           18          VICE CHAIR KOVACEVICH:  Yes.



           19          MS. ANGUS:  Director La Belle?



           20          MR. LA BELLE:  No.



           21          MS. ANGUS:  Director Rubalcava-Garcia?



           22          MS. RUBALCAVA-GARCIA:  Yes.



           23          MS. ANGUS:  Director Cervantes?



           24          MS. CERVANTES:  Yes.



           25          MS. ANGUS:  Director Ruiz?
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            1          MR. RUIZ:  Yes.



            2          MS. ANGUS:  And Director Bagneris?



            3          MS. BAGNERIS:  Yes.



            4          MS. ANGUS:  Thank you.



            5          CHAIR PHAM:  Okay.  Great.  Item 8D.



            6          MS. RICHARDS:  Yes.  This is a bit of a



            7   housekeeping item.  There were three members of our



            8   events department staff who were scheduled to attend a



            9   top event management school in Florida that is hosted by



           10   the International Association of Venue Managers.  So



           11   this is the team that works on our year-round events



           12   program.  So when Florida was added to the list of



           13   states that California employees could not travel to,



           14   those funds were held by IAVM, but they have offered us



           15   an option.  Rather than a full refund, that they would



           16   apply those funds to a very good VenueConnect event



           17   that's coming up that they're sponsoring in Pittsburgh,



           18   Pennsylvania which is not on the travel ban list.



           19          We always anticipate our employee travel at the



           20   beginning of the year or the during the budget process,



           21   so that the Board can approve out-of-state travel in one



           22   vote; however, this one was not on the list, so we are



           23   seeking approval for those three employees to attend



           24   VenueConnect in Pittsburgh, Pennsylvania.  And that will



           25   be held in July, but, of course, our event staff is less
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            1   involved in the fair; and they would have the time to be



            2   able to travel in July.



            3          CHAIR PHAM:  I can't imagine there would be any



            4   public comments out there, but, just in case, are there



            5   any cards out there?



            6          MS. RICHARDS:  No cards, no one on Zoom.



            7          CHAIR PHAM:  All right.  Got it.



            8          MR. LA BELLE:  Director Pham, I have a question.



            9   Who are the three employees?  Would it be Dan, Jeff, and



           10   who else would be attending?



           11          MS. RICHARDS:  No.  These are the staff from our



           12   year-round events program, so it would be Director



           13   Howard Sandler and then two other members of his staff,



           14   event coordinators that work with the event promoters



           15   throughout the year.



           16          MR. LA BELLE:  Okay.  Thank you.



           17          MS. BAGNERIS:  Director Pham, I move that we



           18   approve this recommendation.



           19          MR. RUIZ:  This is Director Ruiz.  I second.



           20          MS. ANGUS:  I can take the roll call vote.



           21          Chair Pham?



           22          CHAIR PHAM:  Yes.



           23          MS. ANGUS:  Vice Chair Kovacevich?



           24          VICE CHAIR KOVACEVICH:  Yes.



           25          MS. ANGUS:  Director La Belle?
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            1          MR. LA BELLE:  Yes.



            2          MS. ANGUS:  Director Rubalcava-Garcia?



            3          MS. RUBALCAVA-GARCIA:  Yes.



            4          MS. ANGUS:  Director Cervantes?



            5          MS. CERVANTES:  Yes.



            6          MS. ANGUS:  Director Ruiz?



            7          MR. RUIZ:  Yes.



            8          MS. ANGUS:  And Director Bagneris?



            9          MS. BAGNERIS:  Yes.



           10          MS. ANGUS:  Thank you.



           11          MS. RICHARDS:  Okay.  We are moving right along



           12   here.  This is Item 8E.  It's an information Item only.



           13   Very happy to introduce Imaginology 2023.  And Joan



           14   Hamill, our Chief Business Development Officer, is going



           15   to take the Board through a preview.



           16          MS. HAMILL:  Okay.  Good morning.  Proud to be



           17   presenting OCFEC's second self-produced event,



           18   Imaginology, that'll take place April 15th and 16th.



           19   And as it has been over the years, this is a free



           20   admission event.  Thank you, Board of Directors, a



           21   giveback to the community.  Hours are 10:00 a.m.  to



           22   5:00 p.m. each day; that is Saturday and Sunday.  And



           23   for 2023, it will be similar in layout to last year with



           24   one exception that I'll mention in a little bit.



           25          Of course, there will be all the signature
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            1   programming the public looks forward to, and the staff



            2   is more than happy to oblige to present.  Delicious food



            3   and great shopping, feature exhibits, wonderful



            4   community entertainment, an array of very talented -- in



            5   the community -- an array of very talented Orange County



            6   youth that perform.  Chess tournaments on Saturday in



            7   the Costa Mesa building, the scavenger hunt, activities



            8   at Centennial Farm and Heroes Hall, there's so much to



            9   do with plenty of learning opportunities.  It's two days



           10   of fun.  To refresh everyone's memory, here are a few



           11   images from 2022 Imaginology.



           12          I'm going to go through these kind of quick.



           13   There's that young child who did projects, learning how



           14   to sew.  We call this -- it's hula hooping, but we call



           15   this physical physics, torsion, energy.  "Go Science," I



           16   love that shirt.  Kids participating and having fun and



           17   learning from adults.  There's that youth entertainment



           18   I was talking about.  This is the obstacle course, the



           19   boot camp, rather, that Heroes put on.  4-H Exhibits and



           20   Competitions is here.  It's a major fundraiser.  Boy



           21   scouts are selling hamburgers.



           22          So that's just a brief taste of Imaginology.  And



           23   I wanted to remind everybody that if you have kids,



           24   nieces, nephews, grandkids, there's still time to enter



           25   creative work which is judged and displayed.  Kids can
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            1   still sign up for the chess tournament as well.  The



            2   chess tournament has a fee to participate, and, as I



            3   mentioned, that takes place in the Costa Mesa Building



            4   on Saturday, the 15th.  So happy to bring back and



            5   participate, once again, Dia del Nino presented by Arts



            6   Orange County in affiliation with Imagination



            7   celebration.  They will, once again, be returning with



            8   all of their incredible program that will be a weekend



            9   filled with arts and crafts and amazing entertainment,



           10   but in a new location this year.



           11          Dia del Nino will be in Plaza Pacifica, and



           12   that's that layout change I referenced.  And this will



           13   really activate that area and really enhance Imaginology



           14   as a whole.  So we're delighted to have Dia Del Nino in



           15   Arts Orange County participating once again.  I want to



           16   mention our sales and sponsorship team.  They are really



           17   securing some wonderful sponsors.  We have AMO



           18   Marketing, AOPS that's the Academy of -- excuse me, the



           19   Art of Problem Solving, and that is Math and Language



           20   Art tutoring.  Aqua-Tots Swim School, Raising Cane



           21   restaurants, and Raising Cane supports the very popular



           22   Scavenger Hunt activity.  And that's a huge Imaginology



           23   fan favorite.   And they are generously providing the



           24   prizes, which is one kids meal certificate, ages 12 and



           25   under who complete the scavenger hunt.  And I'm excited
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            1   to share that American Ninja Warrior Adventure Park will



            2   be onsite with an interactive activation.  And so I see



            3   parents with their eyes raising, and they're crazy.



            4   It's a big deal, so we're pretty excited about it.



            5   They'll pare it back, of course, but we're really happy



            6   to have this American Ninja Warrior Adventure Park as



            7   well as our sponsors.



            8          So I want to remind everyone that Imaginology is



            9   back.  And it's coming up in a few weeks, three weeks



           10   from tomorrow, April 15th and 16th, 10:00 a.m. to



           11   5:00 p.m.  Admission is free.  Parking is $12, and



           12   please check OCFAIR.COM for more details and



           13   information.  And we hope to see everybody there.



           14          CHAIR PHAM:  Thank you.  This is probably one of



           15   my kid's favorite, most favorite events.  And I heard



           16   the Ninja Warrior is actually pretty neat.  I think



           17   there's one in MainPlace mall, I believe.



           18          MS. HAMILL:  There is.



           19          MS. RICHARDS:  That's great.  This is such a joy



           20   for the staff to put on Imaginology every year.  It's



           21   our biggest giveback to the community, and anyone who



           22   attends our events throughout the year, who attends the



           23   fair, they're helping to contribute to Imaginology.  So



           24   it's a great family event.  I hope everyone will be able



           25   to come.
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            1          Okay.  I think we're ready to move on to



            2   committee reports.



            3          CHAIR PHAM:  Yeah.  I'll kick it off with the



            4   Leadership Committee.  We met on March 8th, and we



            5   discussed the following things -- you know, we planned



            6   this agenda, you know, we also discussed the Board



            7   Members annual statement and economic interest, and all



            8   the Board Members are probably aware of this form 700.



            9   They're due by the 24th, which is tomorrow.  And filing,



           10   we have to file that by 4/3.



           11          We also have mandatory ethics training for state



           12   officials that have to be completed every two years.



           13   And the Board Members that have to complete that



           14   training, have to complete it by 4/3/23, and then



           15   there's going to be an annual pre-fair security meeting



           16   for the Board, myself, and for Nick.  That's scheduled



           17   for June 28, 2023.  Our next meeting for the Leadership



           18   Committee is on 4/12.  And with that, I'll turn it over



           19   to Financial Monitoring.



           20          VICE CHAIR KOVACEVICH:  Chair Pham, I have to



           21   drop off.  This is Nick.  I have to drop off,



           22   unfortunately.



           23          CHAIR PHAM:  Okay.  And then I believe Director



           24   Bagneris is currently occupied with a two-month-old.  So



           25   maybe, Michelle, do you have any --
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            1          MS. RICHARDS:  I'd be happy to do that.  So the



            2   committee met on March 17 to review the February 2023



            3   financials.  Revenue for the month of February 2023 was



            4   $886,000, favorable to budget by $249,000, and that's



            5   mainly due to facility rental revenue, due to events



            6   that were not budgeted, but were able to hold.  And then



            7   all of the related event revenue like parking, food and



            8   beverage, et cetera.  It's also due to Ticketmaster



            9   commission from concert tickets that have already been



           10   sold for the 2023 season, and I know that the



           11   entertainment department -- committee will have an



           12   update for us.



           13          Operating expenses for the month of February were



           14   $1.87 million and were favorable to budget by $280,000.



           15   For the year-to-date period ending February 28, 2023,



           16   net proceeds are $528,000 favorable to budget.  Cash and



           17   cash equivalents are 69.9 million.  The committee also



           18   reviewed the Department 25 financial report that's for



           19   the Equestrian Center.  And as the committee promised



           20   during the budget process, that they would report out on



           21   this each month.  So revenue for the month was $124,306,



           22   which was actually $6,884 favorable to budget.



           23          Expenses were $215,531, favorable to budget by



           24   $14,241.  It should be noted that expenses for the month



           25   did not include the cost of dedicated overnight staff,
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            1   which was $9,168 year-to-date.  So net losses were



            2   $225,000 compared to a budgeted loss of $112,350.  So



            3   that's actually a positive variance of $61,000.



            4          Our representative from Lance, Soll & Lunghard



            5   they are our financial auditors briefed the committee on



            6   the launch of the 2022 audit, which will kickoff in



            7   April.  Some pre-work has already begun on that.  Staff



            8   also informed the Board Committee that the single audit



            9   required from the Shuttered Venues Operating Grant, you



           10   might remember that we received 4.88 million during the



           11   pandemic because the Pacific Amphitheater was shuttered



           12   in 2020, that required a single audit that was



           13   completed.  And there was one corrective item action



           14   that was noted and that was because unfortunately, our



           15   audit was turned in late, but nothing deficient in the



           16   audit itself.



           17          The Board was briefed by staff on the list of



           18   past due amounts, which the Board took action on today.



           19   And then I received a call from our contact at Citizen's



           20   Business Bank.  Citizen's Business Bank manages our



           21   day-to-day accounts, not our investment accounts, and



           22   she was addressing any questions or concerns that we



           23   might have regarding recent news of bank failures.  She



           24   assured us, and in turn assured the Financial Monitoring



           25   Committee that the bank is very stable.  They provided a
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            1   written report detailing the bank's reserves, which was



            2   shared with the committee.



            3          The staff shared with the committee an overview



            4   of our deposit and investment accounts.  So I think the



            5   Board should feel good that as of March 15, three



            6   percent of our cash is in various accounts with Citizens



            7   Business Bank.  And again, we use that for day-to-day



            8   operations and payroll.  The remaining 97 percent is



            9   with the State's local area investment fund, Life.  Life



           10   comprises approximately 13 1/2 percent of the State's



           11   pooled money investment account.  It's managed by the



           12   State Treasure which also includes the State's general



           13   fund and reserves.  Life's stated goal is capital



           14   preservation first followed by liquidity and then



           15   finally yield.  So it's a very safe place for the money



           16   to be.



           17          The next meeting of the Finance Committee is on



           18   April 21st.



           19          CHAIR PHAM:  Thanks for the update, Michelle.  I



           20   am definitely aware, and thanks for the highlight on the



           21   banking issue.  You know, that's kinda why I can't be



           22   there in person today.  It's been a pretty hectic week



           23   and a half kind of responding to folks as well.  As you



           24   all know, I'm part of Zions Bank, which is also in the



           25   news somewhat.  But appreciate that update on the
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            1   banking situation.



            2          And I guess we'll move into the Facilities



            3   Committee.



            4          MR. RUIZ:  Doug, you want to report on this since



            5   we kinda already covered it in your first report?



            6          MR. LA BELLE:  Yeah.  I think I don't have



            7   anything to add, Robert.  I think we summarized it.  We



            8   will be very diligent on behalf of the Board and making



            9   sure that we bring back items on a regular basis that



           10   require at least Board information and potentially Board



           11   action as we move through the scoping process.



           12          CHAIR PHAM:  I appreciate it guys.  So I'll



           13   present on behalf of the community affairs.  We didn't



           14   get an opportunity to meet in person, but we did have



           15   some email communication.  And, you know, here's some of



           16   the highlights that came out of that.  Plaza Pacific



           17   Public Art project, so staff's moving forward with



           18   launching a student competition to design DEI focused



           19   art work to be installed on the light tower.



           20          Plaza Pacifica Outreach will begin with those



           21   students who are aged between 13 and 17, who submit



           22   pieces for our visual arts competitions during, you



           23   know, 2023 OC Fair and extend to Orange County school



           24   programs as well.  The staff is currently developing the



           25   rules, the specs, and judging process for the
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            1   competition.



            2          You know, they actually -- this is a neat little



            3   topic.  I need to share that, you know, Women's History



            4   Month, and in recognition of that, staff shared some



            5   pretty neat statistics about the OCFEC with us.  Three



            6   out the seven Board members are women.  Three out of the



            7   four executives are women.  Six of the twelve staff



            8   directors are women.  Nine of the twenty-four



            9   supervisors are women, and three of those twenty-four



           10   supervisory positions are currently open so, you know,



           11   it's more like twenty-one.  And then fourty-seven out of



           12   our one hundred and one civil service employees are



           13   women as well.  I thought that was kind of neat.



           14          Cesar Chavez Day, March 31st, it's a state



           15   holiday in California and a federal commemorative



           16   holiday in recognition of Cesar Chavez, Co-founder with



           17   Dolores Huerta of the United Farm Workers Union.  Mr.



           18   Chavez fought tirelessly for the rights of migrant farm



           19   workers.  And each year, the OCFEC honors the work that



           20   he's done with a special exhibit at the Agricultural



           21   Workers Memorial near Centennial Farm.  And that



           22   concludes our report.



           23          MS. RICHARDS:  And then we have the Entertainment



           24   Committee next.



           25          MS. RUBALCAVA-GARCIA:  Okay.  Thank you.
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            1          Director Cervantes, are you okay with deferring



            2   it to CEO Richards, or would you like to do the report?



            3          MS. CERVANTES:  Absolutely.  Thank you so much,



            4   yes.



            5          MS. RICHARDS:  Okay.  We have some exciting news



            6   to share that was shared with our Entertainment



            7   committee.  There is an entertainment chart, by the way,



            8   on the OCFAIR.COM website, which anyone can access so



            9   you can see as our entertainment is rounding out for the



           10   2023 Fair.  It includes the Pac Amp, The Hangar, and



           11   Action Sports Arena.  Ticket sales remain very strong,



           12   particularly for the Pacific Amphitheater shows, which



           13   as of the time of writing this memo, which was last



           14   Friday, had exceeded $3.8 million in sales, and I'm sure



           15   it's higher by -- cause we're a week later than that.



           16          71,00 tickets have been sold to date,so.  We have



           17   some sold out shows already, if you can believe that,



           18   so.  And this is unheard of this early in the year.



           19   People want their live entertainment back.  August 2nd



           20   the AJR concert is sold out, the July 22nd Midland



           21   Concert is sold out, and two of the three Revolution



           22   shows, August 11th and 12th are sold out.  Several



           23   others are racing to sellout as well.  So if you haven't



           24   gotten our tickets, absolutely go online and get them



           25   now.
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            1          The Hangar and Action Sports Arena tickets remain



            2   ahead of expectations, and we will continue to keep the



            3   Entertainment Committee up to date on what's happening.



            4          CHAIR PHAM:  All right.  No closed session.



            5          MS. RICHARDS:  Okay.  We have no public comment



            6   card or committee reports or online.  So I think we're



            7   good.



            8          CHAIR PHAM:  Thanks, Michelle.



            9          I guess we'll move to Board of Directors Matter



           10   of Information.



           11          MS. RICHARDS:  Actually, the CEO has a new



           12   update, if that's okay.



           13          CHAIR PHAM:  Sorry.  I jumped the gun.



           14          MS. RICHARDS:  That's okay.  We'll make it quick.



           15          Oh, goodness.  This is a hard one.  We recently



           16   received sad news that former Board Member Gerardo Mouet



           17   passed away after a lengthy battle with cancer.  Gerardo



           18   began serving on the OC Fair and Events Center Board of



           19   Directors in August of 2011, and he was Board Chair from



           20   November 2015 through October of 2016.  During his



           21   leadership as Board Chair -- and I know many of you were



           22   here -- Gerardo led the effort on several capital



           23   projects including Heros Hall, The Agriculture Workers



           24   Memorial, seat replacement at the Pacific Amphitheater.



           25          He was instrumental in expanding our Megan's Law
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            1   policy and helped establish the Heroes Hall Veterans



            2   Foundation.  He was known by many on the Board and staff



            3   as the voice of reason often able to bring together



            4   different points of view in order to come to an



            5   agreeable resolution.  Our condolences go out to



            6   Gerardo's wife, Jenny; his daughter, Monica; and his



            7   son, Andrew.  He will be missed.



            8          MR. RUIZ:  Thank you.  I just wanted to add if we



            9   can close the meeting with a moment of silence in his



           10   honor?



           11          MS. RICHARDS:  Thank you, yes.



           12          MS. CERVANTES:  This is Director Cervantes.  If I



           13   can add a couple of things?



           14          MS. RICHARDS:  Yes, please.



           15          MS. CERVANTES:  With Gerardo's passing on



           16   3/7/2023, the Board that is still present, I really feel



           17   like we lost a really really god friend of the OC Fair



           18   Board.  I visited with Gerardo and his family a few



           19   months before he passed at his home, and enjoyed a



           20   beautiful conversation.  I know that he communicated



           21   with you, Michelle, and I had a conversation with him



           22   where we were hoping that he might even come back Fair



           23   and just tour.



           24          I think in his heart he knew the end was close,



           25   and unfortunately it didn't happen.  Gerardo worked for
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            1   the City of Santa Ana overseeing the library and



            2   recreation agency greatly expanding services, and then



            3   he concluded his public service as Director of Parks and



            4   Recreation for the City of Long Beach.



            5          There was so much love and kindness.  I attended



            6   the celebration of life at his house, and he will be



            7   missed by all.  So thank you, Director Ruiz, and maybe



            8   we have 30 seconds of silence in his memory.  Thank you.



            9          MS. RICHARDS:  Thank you.  Where were you on



           10   July 29, 1983?  Director La Belle, do you remember?  You



           11   mentioned it earlier.



           12          That was the opening of the Pacific Amphitheater,



           13   and our very first performer was Barry Manilow.  And as



           14   Director La Belle mentioned, he and his wife Bonnie were



           15   at the concert that opened the Pacific Amphitheater.



           16   We're told that Barry Manilow entered the stage wearing



           17   a hard hat, and he hit the stage with a hammer saying



           18   that he was finishing the construction.



           19          Flash forward 40 years and the Pacific



           20   Amphitheater is still going strong.  We have lots of fun



           21   things planned to celebrate the Pac Amp's 40th so stay



           22   tuned.  The new Serenity Walk at Heroes Hall is



           23   underway.  It's also under water at this moment.



           24   Construction fencing is up, and crews have begun to



           25   carve out the ground in preparation for the hardscaping.
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            1   Our in-house team is mapping out underground utility



            2   lines and sprinklers in support of the project which is



            3   expected to be completed prior to the 2023 OC Fair.



            4   We're planning a public ribbon cutting during the fair



            5   on July 20th so mark your calendars and come out and



            6   help us open the Serenity Walk.



            7          So many people have asked us about where are the



            8   OCTA buses.  And as you know, in the past, OCTA has



            9   operated direct service to the fair on weekends from



           10   nine different hubs in Orange County.  The program,



           11   previously funded by a clean air grant was designed to



           12   not only drive more attendance to the fair, but



           13   eliminate cars on the road.  Our controlled attendance



           14   model has eliminated the need to drive more attendance.



           15   However, we wanted to continue the discussions with OCTA



           16   to see if there were a way that we could continue to



           17   support the program in 2023.



           18          So logistical discussions were held recently with



           19   our staff, folks from OCTA, and the police department,



           20   but all agreed that, while we would not be able to work



           21   something out for this Summer, we would continue to



           22   discuss the possibility for 2024.  So more to come on



           23   that.  The City of Costa Mesa art program features art



           24   from iconic locations on electrical boxes throughout the



           25   city.  Our own Creative Services Department created the
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            1   art for the utility box that you see here.



            2          That's at the corner of Harbor Boulevard and



            3   Wilson Avenue, and there's another box near the main



            4   entrance to the fairgrounds of Fairview that will



            5   feature Heroes Hall.  We're very proud to be a part of



            6   the Costa Mesa community this way.  And as Chair Pham



            7   mentioned, March 31st is Cesar Chavez Day.  It's a



            8   commemorative federal holiday on which we celebrate the



            9   contributions of Cesar Chavez.



           10          The exhibit that you see here is placed there by



           11   staff each year near the Agricultural Workers Memorial



           12   to commemorate March 31st, Cesar Chavez Day.  And I'm



           13   going to turn it over to Joan for a quick update on



           14   events.



           15          MS. HAMILL:  Good morning once again.  We'll go



           16   over the events.  We have plenty of them starting with



           17   this weekend. Friday through Sunday, March 24-26, the



           18   American Gymnastis Academy is presenting the 2023 SoCal



           19   Level 6-10 Xcel P&D State Championships.  And this takes



           20   place in the Costa Mesa and Huntington Beach Building.



           21   On the 25th as well in Lot A is the Bubble Run making



           22   it's return for the second year.



           23          Check-in for the 5K begins at 6 a.m. and races



           24   start at 8:00 a.m. into heat.  No evening Glow Run Event



           25   is scheduled for this year.  Also this weekend on the
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            1   26th -- excuse me, the 25th and 26th is the OC Pet and



            2   Reptile Expo.  This is not the pet expo that has been



            3   with us in the past years.  This is a different



            4   promoter.  So that will take place in Anaheim, Los



            5   Alamitos, and the OC promonade buildings.



            6          March 30th we have the Apartment Association of



            7   Orange County Trade Show & Conference with the theme,



            8   the magic of the multifamily industry.  And that is



            9   located in Costa Mesa and in Huntington Beach buildings.



           10   Fight Club OC April 13th in The Hangar.  And on April



           11   22nd is the Costa Mesa Speedway.  This is the spring



           12   classic, and that's in the Extern Sports Arena.



           13   April 22nd and 23rd is the Orange County wine Fest.



           14   We've had this event before.  It's wonderful, and it's



           15   located in The Hanger.  There are three sessions total,



           16   two sessions on Saturday and one session on Sunday the



           17   23rd.



           18          April 27th is a special edition of Fight Club



           19   featuring Trigon Combat and, again, located in The



           20   Hanger.  We have the Farmers Market every Thursday



           21   taking place in Lot D.  And there are three upcoming



           22   gardening classes at Centennial Farm.  These are always



           23   on Saturdays in the Silo building.  The very first one



           24   being this Saturday, the 25th, and that is Homegrown



           25   Tomatoes.  And I have since learned that this class is
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            1   now sold out, very very popular classes.  On April 1st



            2   we have Exploring the Art of Food Fermentation.  And



            3   that is provocatively titled From Bacteria to Bliss,



            4   because that is what food fermentation is.  So that



            5   should get everybody signing up.  It's exciting.  You'll



            6   learn a lot about science in that.



            7          And then on the 29th, Successfully Growing Your



            8   Own Avocado Trees.  And, again, as I said, these two



            9   classes, as all classes are the indicators that they are



           10   likely to sell out.  So do not hesitate to sign up



           11   before that happens.  This Saturday, March 25th, we're



           12   very proud to announce that OC Superior Court Judge Rick



           13   King will launch the 2023 Heroes Hall Speaker Series



           14   with a multimedia discussion about his service in



           15   Vietnam.  The topic is Vietnam, A Journey Back.



           16          And a little bit of background for you.  At the



           17   age of 20, young Rick King was a CB serving with a naval



           18   construction battalion in the central highlands of



           19   Vietnam.  In January, 1968, he and his unit found



           20   themselves in the middle of the tet offensive where they



           21   held their positions through several repeated and



           22   sustained attacks.  This Saturday the judge will share



           23   his story and describe the battle and it's aftermath and



           24   his journey over the years and across the country to



           25   locate the next of kin and the emotional return to the
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            1   battle site in Vietnam 50 years later with the family



            2   members of those who lost their lives there.



            3          I'll add that this speaker series in particular,



            4   they're typically held upstairs in Heroes Hall,



            5   normally, but this Saturday will be in this room, the



            6   Orange County room in the OC Fair and Event Center's



            7   Administration Building.  The hour and a half program



            8   starts at 11:00 a.m.  It's free to attend, as is



            9   parking, and we respectfully ask that attendees go



           10   online at OCFAIR.COM/HEROESHALL to reserve a seat.



           11          Continuing our events at Centennial Farm and



           12   Heroes Hall.  We have daily school days Junior Farmer



           13   and Discovery day school tours in the morning and then



           14   we have Ranch Programming in the afternoon and then open



           15   to the public in the later afternoon and on the



           16   weekends.  Heroes Hall continuing with the exhibit armed



           17   only with a camera World War II photography of Stanley



           18   Troutman continues on the first floor.  And then on the



           19   second floor is our continuing exhibit, The Santa Ana



           20   Airbase story.  And I think that's all I have to report



           21   for now.  I'm going to hand it over to Director Karns.



           22          MR. KARNS:  On behalf of the Board and the entire



           23   staff here at the OCFEC, in advance of this Monday, we'd



           24   like to take this opportunity to wish our CEO, the most



           25   exceptional happy birthday, and many many more.
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            1          CHAIR PHAM:  Happy birthday.



            2          MS. RICHARDS:  Summer.  Thank you.  Oh gosh.



            3   They just keep coming, don't they?  Whether you want



            4   them to or not.  Thank you everybody.



            5          Okay.  I'll turn it back to you, Chair Pham for



            6   our Director Matters of Information.



            7          CHAIR PHAM:  Sure.  I'll start with those in



            8   person that I can see on camera, Robert.



            9          MR. RUIZ:  Oh, thank you, Chair.  I don't have



           10   anything other than it's good to see everyone in person



           11   again.  And, you know, the Centennial Farm people aren't



           12   here, but an event coming up that they are having next



           13   month, and if any of you have not been to that, you



           14   gotta go to that.  It's a lot of fun.  I was just at one



           15   yesterday, and it's a lot of fun.  It's for a great



           16   cause so if anybody out there has not purchased tickets,



           17   go ahead.  Other than that, that's it.  That's all I



           18   got.  Thank you, Chair.



           19          CHAIR PHAM:  Thank you, Robert.  Natalie?



           20          MS. RUBALCAVA-GARCIA:  I don't really have any



           21   updated except for to thank the staff for all of your



           22   work, not only perparing for this meeting, but I know as



           23   a staff member, it takes a lot of effort and time to put



           24   it all together.  But also, just everything that they



           25   are doing for Imaginology and preparing for the fair,
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            1   and also all of the projects that we have in place with



            2   the Master Site Plan, which I'm really excited to have



            3   that moving forward.



            4          I also want to thank Director La Belle for



            5   keeping it interesting.  And, you know, going back and



            6   looking at some of these priorities, and it does make us



            7   think about how we're planning.  So thank you for



            8   bringing that back to our attention, and I do look



            9   forward to seeing the Pacific Amphitheater updated.  And



           10   2024 will be here before we know it.  So, you know, I'm



           11   excited for that.  Thank you.



           12          CHAIR PHAM:  Thank you.  And then I'll go down



           13   the digital list.  Barbara, do you have any comments?



           14          MS. BAGNERIS:  Are you calling me, Director Pham?



           15   Is this Board of Directors comments?



           16          CHAIR PHAM:  Yes.



           17          MS. BAGNERIS:  First of all, great meeting as



           18   always, Director Pham and ditto the other things that I



           19   just heard that were said.  And the good news, now there



           20   is a baby.  I don't think my daughter would let me put



           21   him on blast, so I'm not going to show you to let you



           22   know that I really am dealing with this two-month old.



           23   But I return home tomorrow so I will not have that



           24   excuse going forward.



           25          But great meeting.  I do agree with Director
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            1   Rubalcava-Garcia, Director La Belle, that you have



            2   always -- you're our source of reason so I do appreciate



            3   you and your comments that you make to help us see the



            4   issues a little broader so we can make decisions.  So



            5   thank you.  And everyone have a happy rest of Women's



            6   History Month.



            7          CHAIR PHAM:  Thanks Barbara.  Doug?



            8          MR. LA BELLE:  Thanks Natalie and Barbara for



            9   your comments much appreciated.  Gerardo and I kind of



           10   shared governmental experiences over the course of our



           11   careers.  He, as Michelle has said and Sandra, very very



           12   active member of the Board, very supportive.  I recall a



           13   number of conversations that Gerardo and I had over the



           14   course of the years relative to our mutual experiences



           15   in government, and he will truly be missed.  That



           16   concludes my comments.



           17          CHAIR PHAM:  Thank you, Doug.  I don't think --



           18   Nick dropped off.  I don't think there's anyone else



           19   online.  I don't have much to add



           20          MS. CERVANTES:  This is Director Cervantes.  I'm



           21   online.



           22          CHAIR PHAM:  I'm so sorry.  I didn't see you on



           23   the list, sorry.  Go ahead, sorry.



           24          MS. CERVANTES:  Well, first of all, great



           25   meeting, Director Pham.  And thank you, Director
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            1   Richards for all of your hard work and staff and a very



            2   happy birthday to you, Michelle.  And wishing everybody



            3   a happy Easter.  It's going to be here around the



            4   corner.  So great meeting.  Thank you.



            5          CHAIR PHAM:  Thanks, Sandra.  Sorry for not



            6   seeing you on the name list.  I don't have much to add.



            7   So thanks, staff.  Thanks to everyone.  Thanks to all



            8   the Board Members, and that concludes the meeting.



            9           (Meeting is adjourned at 10:43 a.m.)
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