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M chell e R chards, Chi ef Executive Oficer
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32ND DI STRI CT AGRI CULTURAL ASSOCI ATI ON
ORANGE COUNTY FAI R AND EVENT CENTER
BOARD OF DI RECTORS MEETI NG
THURSDAY, JUNE 22, 2023
9:30 A M

VICE CHAIR KOVACEVICH:  Hell o, everyone. Good
norning. Al matters noticed on this agenda in any
category may be considered for action as listed. Any
Item not so noticed may not be considered. Itenms |isted
on this agenda may be considered in any order at the
di scretion of the acting chairperson.

The m ssion of OCFEC is: Creating equitable
communi ty access to agriculture, entertainment, cultural
and educational experiences.

And now |'d like to ask if Director
Rubal cava-Garcia would like to lead us in the Pledge of
Al | egi ance.

MS. RUBALCAVA- GARCI A:  Absolutely. Thank you.
Pl ease stand, put your right hand over your heart.

Ready. Begi n.
(Pl edge of Allegiance).
VICE CHAIR KOVACEVICH. (Okay. And at this

point we wll ask for a notion to approve the m nutes.
3
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M5. ANGUS: Sorry. | have to do roll call.
VI CE CHAIR KOVACEVICH  Sorry. | skipped roll
call. Summrer, could you please take roll call before we

do that.

MS. ANGUS: M pleasure.

Chai r Phanf

Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Here.
ANGUS: Director La Belle?
LA BELLE: Here.
ANGUS: Director Rubal cava-Garcia?
RUBALCAVA- GARCI A:  Here.
ANGUS: Director Cervantes?
CERVANTES: Here.
ANGUS: Director Ruiz?

5 H 5 5 ® DO

And Director Bagneris.

MS. BAGNERI S: Here.

MS. ANGUS: Thank you.

VI CE CHAIR KOVACEVI CH: Ckay. Geat. Now, it
| ooks i ke we do have quorum So we can take a notion
to approve the m nutes.

MS. CERVANTES: | so nove.

MR. LA BELLE: | second.

VICE CHAIR KOVACEVICH. Al right. Sumer,

pl ease roll call the vote.
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M5. ANGUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Yes.

ANGUS: Director La Belle?

LA BELLE: Yes.

ANGUS: Director Rubal cava- Garcia?
RUBALCAVA- GARCI A:  Yes.

ANGUS: Director Cervantes?
CERVANTES:  Yes.

ANGUS: And Director Bagneris?
BAGNERI S:  Yes.

ANGUS:  Thank you.

VI CE CHAI R KOVACEVI CH:  Ckay. Now we'll nove

> 5 9 » DD DD

to matters of public comment. Public comrent is allowed
on issues not on the current agenda. However, no debate
by the Board shall be permtted on such public coments;
and no action wll be taken on such public coment itens
at this tine, as law requires formal public notice prior
to any action on an agenda item Speakers are requested
to fill out and submt a comment card to the neeting
secretary prior to the start of the neeting and are
l[imted to three m nutes.

Comments will be accepted on all other agenda
itenms at the tine each itemis listed on the agenda.

Speakers wi shing to address the Board on itens on the

agenda are requested to fill out and submt a coment
5
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card to the secretary prior to the start of the neeting
and identify the agenda itens on which you desire to
address the board. Speakers are again limted to
3 mnutes. Do we have any comments?

MS. RICHARDS: W have no general public
comment. Anyone on zoonf

MS. ANGUS: Yes.

MS. RI CHARDS: Yes.

MS. ANGUS: Yes. Frank Fitzpatrick, when
you' re ready.

MR FI TZPATRICK: Good norning. This is
Frank. |'ma director at the Orange County Farm Bur eau,
and G bran Stout invited ne to talk about the Board of
Directors at the Orange County Fair. W' ve discussed
this at the Farm Bureau, and |'ve agree to apply or make
an application to be a director at the fair board. They
were | ooking for somebody that was agriculturally
oriented, and |'m probably the |ast actual beef producer
in Orange County that sells neat. And that's what we're
here today to discuss.

M5. EVANS: And I'm Marcy Evans. H. |'m
w th Young Farnmers & Ranchers and Orange County Farm
Bureau, and we really | ove what you guys are doing with
the future of the fair, with the agriplex, with the

|'i vestock, and we want to help. So | know there's two
6
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open board positions. W've submtted Frank's
application for the governor. And we just want to know
how Orange County Farm Bureau can be nore invol ved.

You know, we can have Young Farnmers & Ranchers
events at the fair year round, |ivestock events, you
know, expand the equestrian program Frank rides
Western horses, which | know we've tal ked -- you guys
have mentioned wanting do nore Wstern horses at the --
year round. So please let us know how we can hel p.

We're excited with the direction the Orange
County Fairgrounds is going away fromjust an events
center but nmore focused on preserving Orange County's
agricultural history wth the equestrian center as well
as, you know, expanding nore events |ike horse shows,
FFA stuff, even not just during the fair. FFAis Future
Farmers of America. |It's for younger kids that do the
goats, the cows, horses, rabbits, all sorts of things.
And there's just so nmany opportunities there. So please
reach out to us, and |l et us know how we can hel p.

VI CE CHAI R KOVACEVI CH: Ckay. Thank you.

We have one nore, Sunmer?

MS. ANGUS: Not on Zoom

VI CE CHAI R KOVACEVI CH: Ckay. Al right. So
no ot her public comments at this tine. W'Ill nove to

ltem 7, the consent cal endar.
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All matters listed or under the Consent
Cal endar are operational matters about which the Board
has governing policies, inplenentation of which is
del egated to the CEOQ. They will be enacted in one
notion. There will be no discussion of these itens
prior to the tine the Board of Directors votes on the
notion, unless nenbers of the Board, staff, or public
request specific itens to be discussed separately and/ or
renoved fromthis section.

Any nenber of the public who wi shes to discuss
Consent Cal endar itens should notify the Chair of the
Board at the time requested and be recogni zed by
invitation of the Chair to address the Board.

So do we have any comment or anything that we
need to pull fromthe agenda?

M5. RICHARDS. Yes. The staff needs to pull
the very first contract listed under 7A for the United
States Arny. The arny is going to be exhibiting at the
fair. Unfortunately, the agreenent is not ready so
we' Il have to bring that back to a future board neeting.
So everything else is good to go.

M5. BAGNERIS: So that's 7A?

RI CHARDS: 7A, yes.
LA BELLE: Move on the consent cal endar.
CERVANTES: Second.

5 3 O
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VICE CHAIR KOVACEVICH Al right. W have a

first and a second. And, Summer, can you do a roll

call?

M5. ANGUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Yes.

MS. ANGUS: Director La Belle?

MR. LA BELLE: Yes.

M5. ANGUS: Director Rubal cava- Garci a?

MS. RUBALCAVA- GARCI A:  Yes.

MS. ANGUS: Director Cervantes?

MS. CERVANTES: Yes.

MS. ANGUS: And Director Bagneris?

MS. BAGNERI S:  Yes.

MS. ANGUS: Thank you.

VI CE CHAI R KOVACEVI CH: Ckay. Now we'll nove
to Section 8 governance process . W're going to skip

to Subsection E and go through the commttee reports.

So, first, we will start wth the Leadership Conmttee
which -- all right. Chair Phamis not in attendance so
| will go ahead and give the update from our neeting.
The neeting date was 6/7. W discussed the agenda for
the board neeting that we're here for today, and we al so
di scussed and |ined up the next |eadership conmttee
meeting for Septenber 13th.

And that was it for the Leadership Conm ttee.
9
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Next we'll go to the Financial Mnitoring and Audit
Commttee. |If Director Bagneris would like to or | can
take this.

MS. BAGNERIS: |'Il start it.

VI CE CHAI R KOVACEVI CH:  Ckay.

M5. BAGNERIS: (Ckay. W had our neeting --
actually, | came in late. | probably should let you
take it, but, since it's so neatly witten, 1'Il do it.
W did neet on June 16th. W went over the My
financials. The revenue for the nonth of May was $1.2
mllion and was favorable to budget of $183, 000 mainly
due to Ticketmaster comm ssions fromconcert tickets
sold for the 2023 season as well as an increase of
Interest rates for our LAIF account.

Qperating expenses for the nonth of May were
$2.1 mllion; were favorable to budget by $346,000. For
the year-to-date period ending May 31, the net |osses
were $6 mllion -- $6.4 nmllion and are favorable to
budget by $3.2 mllion. Qur cash and cash equival ents
as of May 31,2023, are $69,212,989.00. | thought 1'd
read that whol e nunber.

The commttee al so reviewed the Departnent 25
equestrian center financial report for the period ending
May 31. Revenue for the nmonth was $90 -- right at
$100, 000. 00, which was $17, $18, 000. 00 unfavorable to

10
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budget. Expenses were $191, 000. 00 favorable to budget
by $34k. It should be noted that expenses do not

i nclude the cost of dedicated overnight security staff,
which total $4,809 for the nonth of May and $23, 000. 00
year to date. Net |osses year to date are $476, 000. 00
conpared to a budgeted | oss of $699, 000. 00.

So we expected nore of a loss, and we cane in
favorable to that. Staff also presented the commttee
wi th several prelimnary financial scenarios for the
equestrian center in preparation for the discussion
itens for the full board. And the scenarios provided a
forecast of revenues and operating expenses for the
equestrian center through the end of the year utilizing
various assunptions. The conmttee was inforned that
staff is exploring potentially acquiring a cyber
I nsurance policy, and a proposal has been requested.
Qur next neeting wll be in July. However, the data has
not been established, and | believe that that docunent
Is included in our packet; correct?

M5. RICHARDS: Yes, that's correct.

MS. BAGNERIS: So that was handed out to
everybody?

M5. RICHARDS: Correct. And there are extra
copies in the back as well.

M5. BAGNERI S: Ckay. Anything else you want

11
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to add, you or Nick or --

VI CE CHAIR KOVACEVICH:  No. | think you
covered it all. And we do have, as nentioned, the
agenda itemto further discuss the equestrian center, so
we'll get to that here shortly. Thank you.

Ckay. Next we have the Facilities Commttee.
And, | think, Director La Belle, you are up for that.

MR. LA BELLE: Thank you, N ck. The
Facilities Commttee has met. Three things: The
Serenity Walk Project is underway, and will hopefully be
conpleted by md July. W'Il be scheduling a, you know,
grand opening so to speak. | don't know if Ken wants to
add anything relative to specifics on that or not.

MR. KARNS: So the ribbon cutting is on the
20th at 5:00, 20th of July, and yes, it will be done.
And anticipate it being pristine by the end of next
week.

MR. LA BELLE: Thank you, Ken. CCA has
executed a letter of intent to proceed ahead wth the
Paci fic Anphitheater dress room-- dressing room
options. They're starting the research and devel opnent,
and that will nove forward. Part of the intended
upgrade to, you know, nodernize that portion of it and
significant -- very significantly, the staff and CCA

have conpleted the interviews relative to a design and
12
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engi neering contract. Mchelle, if you could speak to
that and the status of the LOU

M5. RRCHARDS: So | think we're good to
announce, yes, that the scoring commttee nade up of
staff, CCA, and Director Ruiz, selected LPA, a design
and -- engineering and design consulting firmfrom
Irvine, so local here in Orange County. They've been
I nformed that they won the bid for that, and we'll be
starting nmeetings with them next week.

MR LA BELLE: Very good. Just to add to
that, the Facilities Conmttee will be having a scoping
session with CCA staff and the design team next week
hopefully. One of the things I'd Iike the board to
consider is the master plan had allocated roughly $17
mllion, correct me if I'"'mwong, Mchelle, in terns of
construction costs for the Adm n Buil di ng expansi on
whi ch included noving staff that's in renote facilities
on the site into the Adm n Buil di ng.

Prior to the actual bid package being
prepared, | think it's very appropriate that the board
have a work session with the design teamto nake sure
that we've adequately outlined the scope of the work.
Qbviously there are many chal l enges. W have exi sting
staff in the building here that will have to keep

wor ki ng during the course of the work. And having been

13
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t hrough some renodels and that in ny past life, it can
be very challenging even to the point of where maybe
even work being acconplished at night nmaybe in order to
make sure that staff has an adequate work setting during
t he course of the day.

| think it's inportant that -- as does Robert,
we di scussed this -- that the board have an opportunity
to get a presentation fromthe design team and have a
very cl ear understandi ng of what the conponents are
going to be in the Adm n Building and, as appropriate,
provide direction to the design team and CCA before we
get to the point where it cones back in terns of a bid
package and we go to bid.

So I'd like to suggest that the board consider
sonet hi ng, hopefully, in advance of the fair nmaybe the
week of the 7th or so during the course of the day. So
be thinking about what your schedule m ght be, and |
woul d envi sion a couple of hours and that woul d give the
board an idea of where exactly we're going in terns of
the work that's going to take place here. So that would
conclude ny comments. |f you have any questions, |'d be
happy to answer them

VI CE CHAI R KOVACEVI CH: No comments. Thank
you, Director La Belle, for the update. Now we'll nove

to the Community Affairs Commttee. And, | believe,
14
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Director Bagneris, this one will fall on you as well.
M5. BAGNERIS: Yes. W did have a neeting --
actually, we comunicated via e-mail to get all of our
updates for the Plaza Pacifica project. It is comng
along, and we're going to be able to discuss it nore at
our next neeting and get sone updates on what the next
-- sorry about that -- what the digital boards could
| ook |ike and what the costs may be. So we'll be

tal king about that at our next neeting. But for this

nmeeting, we're going to concentrate on -- | have -- this
is an old -- this is not the right one. | don't have the
ri ght one.

MS. RICHARDS: The right report?

MS. BAGNERIS: Yeah. This is May, and |'min
the wong section here. Yeah, | am [|I'min the wong
board neeting. That sounded too famliar. Here we go.
| was going off menory, but | did pretty good. So
di scussions and revised estimates for the optional
digital panels so we're going to talk about that further
at our next neetings. But we are going to be pronoting
the art conpetition during the OC fair for our young
adults to submt artwork depicting community.

And these are the projects that we would

actual ly display on those boards. So we're very excited

about this conpetition and | ooking forward to see what

15
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this artwork comes out to be. As far as cul tural
recognitions, which we will spend a little nore tine on,
is June is Pride nonth. And we just cel ebrated

June 19th, which is comonly called Juneteenth, a

cel ebration of the end of slavery after the |last slaves
found out about it 2 years later. But we had great

cel ebrations over the weekend, but | believe you have a
presentation for that.

M5. RICHARDS: | don't. W just have them up
here. So celebrating Pride nonth. And these are from
the California Department of Human Resources. Cal HR
puts out this artwork so the whole state is celebrating
Pride nonth as well as June 19th, Juneteenth.

M5. BAGNERI S: Awesone. Awesone

M5. RICHARDS: And | did say that
June 19th has becone a federal holiday as well. The
state all ows enpl oyees to either take June 19th off or a
personal holiday as well.

MS. BAGNERI S: Awesone. |'ve been cel ebrating
June 19th since | was born. 1'm65, so that's a |ong
time. But nmy famly, we always cel ebrated June 19th.
And, when | cane here, a |ot of people didn't even know
what it was, and | was really so surprised. So I'm gl ad
to get that exposure so that people know why we

celebrate it. And it's a great celebration so we should
16

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N N N N NN P P PP PP R R R
aa A W N P O © 00 N o 0o b W N -~ O

OC FAIR AND EVENT CENTER BOARD OF DIRECTORS MEETING
BOARD OF DIRECTORS MEETING on 06/22/2023

be doing sonething nore on that day as well just |ike we
do on MLK Day. And, of course, Pride nonth. W've had
Pride nmonth for a long time, and we do display the Pride
flag on our property 365 days a year so with that,

unl ess you have anything el se?

VI CE CHAI R KOVACEVICH:  No. Thank you
Director Bagneris. And we will conclude with the
Ent ertai nment Busi ness Devel opnent Conmttee, Director
Rubal cava- Gar ci a.

MS. RUBALCAVA- GARCI A:  Thank you. | don't
have a significant amount of updates. W did neet over
e-mail as well. But the two top itenms are just the OC
Fair entertainment schedule, and al so, ticket sales.

And they remain strong, particularly, for the Pacific
Amphi t heater shows, which to date, are 7.1 mllion.
That's up over 19 percent from 2022 which is fantastic.
And over a 133,000 Pacific Anphitheater tickets have
sold to date, and that is up 22 percent year over year.

So that concludes ny report unless CEO
Richards or Director Cervantes would like to add any
addi ti onal coments.

MS. CERVANTES: No. | just wanted to say that
we' re super excited.

M5. RICHARDS:. It's going to be a great

concert series. Just sone |ate breaking information as
17
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wel I, the Action Sports Arena is doing exceptionally
well with ticket sales. They're up 6.4 percent over

| ast year. Hangar is 10 percent over |ast year, and we
have -- we'll be talking |ater about the Every Day
Passport. We sold over 3,500 Every Day Passports to
date. So it is indeed going to be a good year.

VI CE CHAI R KOVACEVI CH:  That's awesonme news.
All right. So now we'll circle back to the begi nning of
Section 8 ItemA

M5. RICHARDS: Yes. So this is a bit of a
housekeeping item As you know, we transact on our LAIF
account. That's the Local Area Investnent account.

It's where the State reserve funds are held, and the
32ND DAA, as you know, has quite a large reserve. But
the last tinme that the board approved a resolution to
desi gnate who at the 32ND DAA can transact on that
account was in 2013. Now, the board has approved Chief
Admin Oficer, Mlissa Au-Yeung, and nyself to transact,
but LAIF would like a witten resol ution.

So this Itemis just to approve that
resolution. |It's attached to the staff report. So you
can see the wording, but, basically, it allows --
officially allows nyself as CEO and Melissa as Chief
Admin Oficer to both deposit and wi thdraw from t hat
LAl F account on behal f of the 32ND DAA

18
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MS. BAGNERIS: Director Kovacevich, any public
comment on this?
VI CE CHAIR KOVACEVICH | don't believe
there's any public conmmrent.
MS. BAGNERIS: (Ckay. Then I'd like to nove
t hat we approve this action.
MS. RUBALCAVA- GARCIA:  |1'Il| second.
VI CE CHAIR KOVACEVICH Al right. W have a
notion and a second. Sumer, would you take roll?
M5. ANGUS: Vice Chair Kovacevich?
VI CE CHAI R KOVACEVI CH:  Yes.
ANGUS: Director La Belle?
LA BELLE: Yes.
ANGUS: Director Rubal cava- Garcia?
RUBALCAVA- GARCI A:  Yes.
ANGUS: Director Cervantes?
CERVANTES:  Yes.
ANGUS: And Director Bagneris?
BAGNERI S:  Yes.
ANGUS: Thank you.
VICE CHAIR KOVACEVICH. (Ckay. Geat. And

5 5 0D DD » DD

now, we'll nmove it ItemB which is a presentation by
staff on the m d-year budget review
M5. RICHARDS: GCkay. |'mgoing to turn this

over to Melissa in just a mnute, but Board Governance
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Policy 4.05, that's our Financial Stewardship Policy.
It calls for a md-year budget review, and we have
typically done that in June.

Mel i ssa has done an outstandi ng job of
creating the informati on that you are about to see. I|I'm
excited about it. W are in very good shape. So what
you'll see is based on 5 nonths of actual data and then
added to the remaining 7 nonths of budget. So, Melissa,
"Il let you take it from here.

MS. AU YEUNG Ckay. Thanks. Good norning,
everyone. You can go to the next slide. So we'll just
jump right in. | wanted to start by taking a | ook at
sone of the issues playing out in the national and
regi onal econony that staff took in consideration when
devel opi ng the 2023 budget. So as you can see, the
board adopted the current budget at it's Novenber 17,
2023, board neeti ng.

At the tinme there were serious concerns
particularly regarding inflation and it's inpact on the
general econony. So the Novenber 2022 CPI, for exanple,
came in at 7.1 percent. Additionally, the Federal
Reserve began a series of ten interest rate hikes
ultimately increasing interest rates a total of
4.7 percent over a period of between March of 2022 and

May of 2023.
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So at the time of budget devel opment there had
been six increases increasing the rates a tota of
3.5 percent. And although the job market was strong,
and GDP was grow ng, consumer confidence was quite | ow.
And there was a real split anpbngst econom st as to
whet her there would be a recession, and, if there was a
recessi on, how bad that recession would be. Al to say
that staff entered the 2023 budget devel opnent process
W th cautious optimsm So we have a good product, and
we know that people do |love attending the fair.

However, given the factors playing out in the
econony, staff took a conservative approach to consuner
spending. So | wanted to do a quick recap of the 2023
budget assunptions that were used as a foundation in
devel opi ng the budget. So controlled attendance node
of 45,000 per day via advance online ticket sales, and
so these charges were built into the budget, the credit
card charges. Next we have an increase in pricing of $1
in adult general adm ssion pricing, as well as $2 in
seni or and youth admi ssion pricing, and $2 in year round
and fair time parking increases.

We had a goal of booking 40 shows at the
Paci fic Anphitheater, and today we've booked 30. And
fair operation changes we assunmed an earlier closing on

Sunday as well as continued use of the evolve gate
21
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screeni ng equi pnent. W al so assuned the introduction
of a loyalty adm ssion product, which is the Every Day
Passport, and we limted that quantity 10,000 and to
date, as has been nentioned, we've sold about 3,580 of
those. And then we forecast the event activity for the
first two quarters using 2022 data and the last 2
quarters at 100 percent of the 2019 data.

We pl anned for an two-day in-person
| magi nol ogy event which took place in April. And we
assunmed self operation of the equestrian center
begi nni ng January 1st, and a per-hour wage increase of
50 cents for all tenporary fair tine enployees as well
as increases in year-round event rental fees and fair
mer chant space fees to be nore reflective of the
conpetitive market rates.

So all that was used to is devel op the 2023
budget as shown on this table. So as you can see, the
total OCFEC sel f-produced were budgeted to cone in at
approximately $49 mllion. CQur total revenue for
rentals was $10, 392, 942. 00, and our total non-operating
revenue was budget to come in at $934,642.00 for a total
revenue of a little nore than $60.368 mllion. And
expenses, operating expenses, were anticipated to cone
in at $51,135,341.00. And total non-operating expenses

at $3.7 and those expenses totalled for the year $54. 84
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mllion with net proceeds budgeted to cone in at $5.5 to
$8 million.

So | ooking at year-to-date actuals, this is
actuals fromJanuary to May. So the first five nonths
of the fiscal year we budgeted $85, 768. 00 for
sel f-produce of that revenue. W ended up comng in
cl ose to $520, 000.00. So our demand for year-round
space rentals al so remains high, and we budgeted $3. 546
mllion and the actuals cane in at $3.761 mllion. So
total revenues for year to date cane in at $5.126
mllion for the first five nonths. Total in regards to
expenses, expenses for the first five nonths, canme in at
$9.919 million against $12 million in budgeted expenses
during that tine.

Staff has done a great job of nmanaging their
budget and resources, and this is definitely reflective
of that. So total expenses we canme in at $11.494 for
the first five nonths, and we antici pated budgeted net
| oss of $9.599 mllion. For the first five nonths, we
actually came in better to that favorable to budget, and
we cane in at $6.368 mllion. So we're much better |oss
than we anticipated comng into the year.

So just to give the board a visual
representation, this chart shows our nonthly actuals

conpared to our nonthly budget anounts pertaining to
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revenues. So the first bar, which is the orange bar,
represents the actuals, and the second bar is the budget
ampunt. So, as you can see, with the exception of Apri
were we had one | arge cancellation and two

post ponenents, we've cone in higher than budgeted for
revenues in every nonth.

And so the next chart is -- it's the sane

chart except on the expense side. So staff continues to

do a phenonenal job in managi ng their budget. And so,
as you can see, sane thing. Qur actual expenses in the
orange bar are nuch |ower than we budgeted for each and
every nmonth of the first five nonths of this year. So
we | ooked at the year-to-date nunbers for the first
five nonths, and so, as |'msure you've all heard and
are very excited about, we are just 22 days away from
the fair. And so we'll get a great preview of the fair
later in this meeting. But the fair accounts for over

78 percent of your budgeted revenues and close to half

of our expenses. So it's areally critical piece of our

budget .

And, and as you can see, the net proceeds from

the fair alone come in at $20.68 mllion. So we're
going into that very excited for that, and it's keeping
on eye on that. So capital expenditures, these were

al so included in the 2023 budget. There was a total of
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50 capital expenditures and major projects broken out,
as shown on this table, that were included in the
budget. So capital expenditures there was a total of 19
of which 6 have already been completed, and 9 are
currently in progress.

We had three mmjor projects. Two have been
conpl eted, and one is in progress. And we budgeted for
26 equi pnent purchase expenditures of which 11 have
al ready been conpleted and 14 are in progress. W had
two carry-over projects fromthe previous year, which is
our Lot Gutilities and that was conpleted earlier this
year and Serenity Wal k, which as you heard, we'll have
our ribbon cutting on July 20th. And so that will be
conpleted at that time. So out of the total 50
projects, we have 20 that have been conpl eted and 25
that are currently in progress. And so the 5
outstanding projects will be handl ed and be addressed
post-fair so those should be compl et ed.

So pulling all this information together, this
tabl e shows a breakdown of our yearend projection
utilizing the first five nonths of actuals and the
remai ni ng seven nont hs of budgeted nunbers. So, as you
can see, the total of self-produced event revenue is
anticipated to conme in $49, 475,000.00. And then our

rental revenue is slated to cone in at $10.79 mllion.
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Qur non-operating revenue, and this is largely our
interest rate -- our interest earnings fromour noney
sitting in LAIF, will come in at $1.364 mllion for
total revenue of $61.319 mllion that we anticipate at
the end of the year.

So total operating expenses will cone in bel ow
what was budgeted at $49.7 million, and our
non-operating expenses at $3.674 mllion. So total
expenses will come in a little over $52.682 nmillion but
for net proceeds of $8,363,911.00. And so this |ast
chart -- it's alittle hard to read sorry about that --
shows our projected net |osses and proceeds throughout
the year, which are represented by the solid orange |ine
on top versus our budgeted net |osses and proceeds which
I's the blue-dashed |ine on the bottom

So we began the year with net |osses of
$989, 000.00 in January. We dipped to a |ow of $8.4
mllion in June and go up to a high of $14.34 mllion in
August. Utinmately, we anticipate ending the year with
net proceeds of $8.636 nmillion versus a budgeted anpunt
of $5.528 million. And so this chart in particular is
I nteresting because you can see the inpact of the fair
and how much of our budget is really dependent on the
success of the fair. So over all we are in great

financial shape going into the fair and the fiscal year.
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That concludes ny report, and | can answer any questions

t he board may have.

MS5. BAGNERIS: | don't have any questions, but
| just have a comment. | |ove these slides. You know
|'ma graph person. |[|'ve always said that. You're
I ntroducing these, graphs, and | love that. | |love the

col or schene and, of course, the data | ooks good so we
can't be happier.

MS. AU YEUNG Thank you.

MR. LA BELLE: | have a quick question. Ditto
on Barbara's coments. CQutstanding presentation,
Melissa. And the current LAIF rate again, it adjusts
upwar d dependi ng on what the Fed is doing. Wat is the
current rate that we are getting on LAIF? Refresh ny
menmory, if you woul d.

M5. AU-YEUNG The rate as of the end May is
2.99. So it's alnost at 3 percent still.

MR. LA BELLE: And is it projected to go
hi gher as -- we don't know what the Fed is going to do
for the rest of the year, but they're saying probably
maybe one or two nore rate increases. D d you factor
that in, or are you just going to wait and see what
occurs there?

MS. AU-YEUNG W anticipate it go higher,

but, at this point, we just wanted to create a nore
27
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realistic prospective, and so, since we dont know, we

can factor that in once it takes place, but we don't

C, which is the discussion recording the current
financial status of the equestrian center. You know
just to remnd everyone, this is sonething that the
Financial Commttee had been -- has been nonitoring,
obvi ously, we heard from Barbara earlier. And, you
know, during the course of that nonitoring kind of
seeing the results financially, we as a conmttee,

Fi nance Committee, had asked the board, or, |I'msorry,
had asked the staff to prepare sonmething for the board.
And that's how this itemgot on the agenda so just to

rem nd everybody. So here it is. W can have a

comment on this matter. Al right. So we will start
w th Suzanne Leskovar.

MS. LESKOVAR: Good nmorning. My name is
Suzanne, and |'ve had or | eased a horse at the OC

Equestrian Center at the the fair grounds for 35 years.

me concerned about managenent and costs. For the |ast

know.
MR. LA BELLE: Excellent approach. Thank you.
VI CE CHAI R KOVACEVI CH. Wl | done. Thank you.
Ckay. We will, if no further discussion, nove to Item

di scussion, but, first, | believe we do have sone public

So | wtnessed many changes, and the recent changes have
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17 years, the Hansens have satisfactorily operated the
stables at a profit. So what's different now?

There's a steep learning curve for fair
enpl oyees to learn to run an equine facility w thout an
equi ne nmanagenent background. Qur horse boarding rates
are conparable to area stables. So we need to nore
cl osely exam ne sonme of the additional costs that the
new operator is charging. Neither the OC Equestrian
Center custonmers, nor you, should need to subsidize the
unnecessary costs. Al so, the boarders and trainers
woul d | ove to have nore horses boarded at our facility.
Net wor king and letting the public know that we're here
Is essential. A beginning would be acknow edgi ng our
presence on the OC Fair website with a heading on the
website instead of a small nention at the end of et
cetera |line.

Additionally, let the public be aware that the
stable will remain at the fair grounds for years to
cone. So future boarders aren't scared and afraid to
join us at our facility. Thank you for your time and
attention to this matter.

VI CE CHAI R KOVACEVI CH:  Thank you, Suzanne.
Next up we have Reggi e Mundakis.

MS. MUNDAKIS: Good norning. |'m Reggie

Mundaki s. Thank you for this opportunity to address you
29
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on this item \Wen the fair grounds started operating,
the equestrian center in January 2023, rates were held
at or near the same anount as the prior operator despite
the fair grounds having to pay market rates for |abor
and supplies. It is not clear how the fair grounds
could duplicate the rates of the prior operator using
legally hired | abor and market rates for supplies.

Current rates are the result of a public
conpetitive bidding process. |If a conpany could have
bid a |ower price using legally hired | abor and market
rates for supplies, that woul d have happened, and that
conpany woul d have been awarded the contract. |If there
is alower rate out there, we would have found it in our
bi ddi ng process. The decision to hold rates inpossibly
| ow has caused an over $400, 000.00 in unrei nbursed
expenses caused by equestrians to be accrued. This
under charges for services is a gift of public funds,
meani ng public noney is being used to benefit
I ndi vi dual s and busi nesses.

G fts of public funds are prohibited by
Article 16 Section 6 of the California Constitution. As
a remnder, in February of this year, the Conmmunity
Affairs Commttee for the operation and vendors of the
original OC swap nmeet suggested that subsidizing the

original swap neet as suggested would be considered a
30
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gift of public funds, and the former Orange County

mar ket place operated under a different type of
agreenent with the fair grounds than the original OC
swap neet. Sane statenments and concl usions apply to the
equestrian center.

There's no benefit to continuing to charge
equestrians | ess than what it costs to operate the
equestrian center. Rates need to be raised to at |east
break even to at |east recoup operating costs. Raising
rates to at |east break even is consistent wth
statements nade to the original OC swap nmeet pronoter
and vendors and conplies with the laws prohibitin gifts
of public funds. Once rates are at |east break even,
there needs to be a discussion of needed repairs, and
how those repairs are to be funded. And, in closing,
the inpossibly |owrates of the prior operator
contributed to the need for this body to make repairs to
the center. Thank you.

VI CE CHAI R KOVACEVI CH:  Thank you, Reggqgi e.

Next we have G bran Stout.

MS. STQUT: Could | go after her?

VI CE CHAIR KOVACEVICH  Sure. We will have
Carol yn Beaver.

MS. BEAVER  Thank you, G bran. And thank you

very much. M nane is Carolyn Beaver, and | would |ike
31
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to thank the board for the opportunity to be here. On
behal f of the equestrian community and the fair grounds,
we would Iike to thank you for your commtnent and the
conti nued operation and success of the equestrian
facility. Reggie Mindi kas just nmentioned about the
current | osses at the equestrian center follow ng the
change i n managenent and suggested that it is a use of
public funds to benefit the boarders.

| would tell you that for us boarders as
custonmers, we are paying market rates. Qur rates were
just increased by 10 percent effective June 1st, and our
rates have been market rates, so it's not us that's
bei ng subsidized. As a start-up operation, the fair
managenent that's there and Lopez Wrks that's there had
no prior equestrian experience. |It's a start up for
them and so there's a steep learning curve. So it's
really the outside contractor, if anything that's being
subsidi zed. As we all know from our professional |ives,
moving into a newrole incurs a | earning curve.

One of the paths to successful managenent can
be to incorporate the experiences and resources of those
you have around you, and know ng your custoner base. As
such, there are equestrians that have professional
careers ranging in all aspects of the private sector

readily available to help consult wth managenent and
32
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t he board about ways to inprove the operations. The
group of equestrians that we represent have financial
experience ranging from CFGCs, CPAs, and accountants and
can provide a vast range of financial and budgeting
knowl edge for you, managenent and the board, to

| ever age.

As a group, we would like to offer you our
vast experience both in business and know edge of the
horse world with a goal of lessening the |earning curve
and coll ectively nove the equestrian center toward ful
occupancy stabilized budget. As a group we put our
t hi nking caps on, listened to a w de range of approaches
and believe that there are cost cutting nmeasures that
can be incorporated to assist in balancing the budget.
W would Iike it participate in an organi zed neeting
wth staff and nmanagenent and a nenber of the Finance
Commttee so that we can thoughtfully prepare in advance
using actual data to present the ideas to help the
equestrian center operate in a sustainable manner.
Wul d |1 ook forward to being a part of the solution to a
vi abl e long termequestrian center which benefits the
comunity at large. Thank you.

VI CE CHAI R KOVACEVI CH:  Thank you, Carol yn.
All right. Next we'll have G bran Stout.

MS. STQUT: Thank you. Sorry about that. |
33
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just had to add a couple of notes. M nane is G bran
Stout. Thank you so much, everyone, for being here.
Reggie is not wong. There is definitely a subsidy
going on here. However, when your custoners are paying
mar ket rates, they're not the ones subsidizing it. So
|'mvery excited to see scenari o nunber three on the
report. | think that's your best bet. | think renoving
the mddle man will be a huge help, and it's essentially
t he same as paying sonebody $25 to make a Big Mac. It
doesn't mean you then charge $40. The custoner is not
going to pay it if that's not what it's worth.

So really excited to have you | ook at these
scenarios and really | ook at these expenses, because
t hey have gone up about 300 percent, so | think that's a
big thing. | agree with Carolyn. It would be great to
have you guys neet sone industry people as well as
managenent and staff to cone up with sone really viable
satisfying results. Alternately, filling the vacated
stalls back to vacancy, | nean, back to full capacity
w |l certainly increase incone. Wile posting fliers is
a great start, | think utilizing your very own robust
mar keting resources, digital marketing, social nediais
good.

You have hundreds of thousands of followers,

and letting themknow that it's here, that you're
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commtment to your very own strategy plan. There's two
pages in there on the equestrian center. You've
outlined sone really great goals and m ssions, and we
support that. W think it's a great service to
conmmuni ty, and we agree. There shouldn't be any public
funds subsidizing it. So that's why we really want to
work together with you to help figure howto nake it
break even as well as providing comunity outreach.

But, yes, please narket this as you do other
attractions, farmers market, Heroes Hall, Centenni al
Farm Put it on the front of your website. Put it on
your social nedia, your fun facts, the enmails you send
out. Let's let people know the equestrian center is
here. |'ve done many nmany events over the years, and |
find people who live in College Park don't even know
there's an equestrian center here. So in years past it
was not appropriate to marketing a private operator.
Vell, you guys are the operator now. So as you woul d
wth any new venture, let's do sone nmarketing. | do not
see a budget in here for marketing at all.

So market. You've got a great asset here.
You've got a treasure. And | would love to see this
board's |l egacy really enbrace this wonderful asset that
you have. | know not everybody loves it. It's a

wonder ful asset regardl ess, and use your social nedia.
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Use your marketing. Use your followers. Do your
marketing. That's what you would do with any new start
up, even though it's not. It has been here 40 years, so
let's make sure it's here another 40. Thank you.

VI CE CHAI R KOVACEVI CH:  Thank you, G bran.

Next up we have Lisa Sabo.

M5. SABO Hey, I'mLisa Sabo. N ce to see
you, Joan. | mssed the |ast few board neetings, and
Joan comented to ne so sorry about that. But | do
listen to you online. Typically we're driving to a
horse show or sonething. And first | just want to say
that |1've been in the equestrian center as a trainer
since 2005. M husband and | have trained horses to the
A ynpi cs and back, and we've been doing this a |long
time. And | have a | ot of experience, and we really
want to help. W have an incredible United States Pony
Club operating out of the fair grounds facility. W
have over 40 nmenbers right now, and we al so have a
non-profit called Changing Strides where we have at-risk
yout h.

And we are incredibly grateful to have the
fair grounds equestrian center. It's a facility that
operates 365 days a year, and on a daily basis, people

come in and just gain so rmuch for being around the

horses, and | really want to -- we've had several of you
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out to join us and come out again. W haven't -- and
Barbara, we |ove your conments on the graph, and we |ove
you and cone -- and Sandra conme and visit us and see all
the great things that are happening there.

We know it can financially break even because
there's other -- you know Huntington Beach Equestrian
Center in Huntington, Peacock H Il in Irvine, Serrano
Creek in Lake Forest, you know, they're all profitable
equestrian centers on public lands. And we know that we
can get you to a point where you're naking profits. The
guys are paid. They were paid before good wages.

They' re being paid now good wages. We're friends with
the stall cleaners and the feeders. W're a great
comunity of people of all financial backing out there.
And the prior financial operator was paying good rates
to the stall cleaners and sane with now, and we're all
great.

And then to continue to encourage people to
nmove in the prior operator, | nean, if there were one or
two empty stalls, he was word-of-nouth marketing. He
was out there marketing and offering stability of a
stable. And for those of you who were around back in

2007 and 2008, we went through a rocky period at the

equestrian center, and we lost -- a lot of trainers
left. And then once that -- once is got stable again, a
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| ot of trainers came back in and started up again. And
so right now there's been word of nmouth of instability,
and so let's get the word of nouth out for stability.
Thank you very much.

VI CE CHAI R KOVACEVI CH:  Thank you, Lisa.
Ckay. Next up we have Morgan Tayl or.

MS. TAYLOR. Good norning. M nane is Morgan

Taylor. | am 18 years old, and | just recently
graduated from Costa Mesa Hi gh School. | am planning on
going to SMJin the fall in Texas. | currently ride at

the Orange County Equestrian Center where | am al so
I nvol ved int the Newport Mesa Pony Cub. Horses al ong
wth the International Oganization Pony C ub has opened
me up to endless different opportunities and pat hways
that gives nme options for ny future.

|'ve been riding at the Orange County
Equestrian Center since | was 6 years old. | have
endured | ots of change, however, throughout all the
changes, the love for horses has stayed consi stent
because that is because the reason we're here today, the
| ove for horses and the love for the Orange County
Equestrian Center. | am beyond grateful to have the
equestrian center just 2 mnutes fromny house. The
equestrian center has becone a staple anong this

communi ty, and we so grateful to have it here.
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More days of ny |ife have been spent in
breaches at this barn than anywhere else. |'ve |earned
how to becone a better rider, student, trainer, and
i ndividual fromthis place. | now help teach the
younger generation of pony riders who are eager to |earn
how to ride and becone a successful person. Thank you.

VI CE CHAI R KOVACEVI CH:  Thank you. Next we
have Al een Lee.

M5. LEE: Hello ny nane is Al een, and today
|'mhere to tal k about the fair grounds equestrian
center. The equestrian center is to me what it is to
many. |It's a second hone. |'ve been going there every
day for as long as | can renmenber and the comunity that
| have found at Sabo Eventing and the Newport Mesa Pony
Cl ub has changed me for the better for ny life. It has
not only provided me with skills that you'll use, but
also friends that 1'Il have forever

This | wll be for every grateful for. As I'm
| eaving Orange County to go to college, | wll never
forget the equestrian center, and what it has given to
me. Wile horse back riding is inarguably an expensive
sport, it is anything but elitist. Thanks to prograns
|'i ke Changing Strides and the partnership with the
charter schools, it is instead an irreplaceable positive

aspect of the comunity that allows people ranging from
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young kids to senior citizens to interact with ani mals.
As an instructor involved in both of those
prograns, seeing the horses' ability to help those who
have disabilities or have trauma or have suffered from
addi ction, is indescribable. Please think about the
I npact these horses have on our lives, on our
conmuni ties, and on our world. Thank you for Iistening.
VI CE CHAI R KOVACEVI CH.  Thank you. And | ast
we have Caneron Cunm ngs.
MS. CUMNGS: H. M nane is Caneron
Cumm ngs, and first off, | just wanted to say thank you
all so nmuch for the investnment you all have put into
keeping the fair grounds alive and naintaining the
equestrian center. | really appreciate that. For ne
It's just such an amazing opportunity to have this
facility so close to ny house. M famly currently owns
a horse, and there isn't a day that goes by that we
aren't out there visiting her and having such an
amazing, |ike, distance is so nuch better than having to

drive much further for a lot of facilities that are

around.

The barn is such a large part of ny life, and
| think a lot of other people's lives here. It's a
pl ace, like, even where the busiest parts of school and

everything else like that, that | can just come and take
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a breath and take a step back fromeverything el se
that's happening, and | can just be with the horses.
It's amazing. | know that for so many other students
and younger kids it's a really good place for themto
start learning life skills. It's a really good place to
practice problemsolving, responsibility, all of those
things that are really good to learn. So I, again, want
to thank you guys for the opportunity that you've given
us in the equestrian center that's here now, so thank
you.

VI CE CHAIR KOVACEVICH  All right. Thank you.

M5. RICHARDS: | have sone nore information
| just want to add a little bit nore background to what
Vi ce Chair Kovacevich introduced earlier. Just in the
wait of some history and background of the equestrian
center. Inplenment nunber one of the equestrian center
was conpleted in Decenmber of 1979 so that's how far back
that facility goes. |nplenment nunber two was conpl et ed
in February 1982. It essentially created 278 box
stalls. So originally it was about tw ce the size that
it is now. Developnment costs at the tinme were
proximately $3.25 mllion, and that was in 1979. The
equestrian center was nanaged and operated by the
District at that tinme as a boarding, training, and horse

show facility.
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In 2003, a Master Site plan that was approved
by the board at that tine reduced the size of the
equestrian center footprint to approximately 50 percent
of it's size to what it is now around 7.5 acres.
Operations and nmanagenent of the equestrian center was
t hen outsourced to equestrian services, too. |In 2018, a
new Master Site plan actually called for for the
denolition of the equestrian center, but discussion of
that was tabled by the board who requested at the tinme a
facility condition assessnment, FCA. That FCA was
conpl eted in 2020, and the assessnent determ ned that
seven of the nine barns, the shop, and the storage area
had reached the end of their useful you life, and an
addi tional two barns were nearing the end of their
useful life, so that was in 2020.

In 2021 the board comm ssioned the EQC study
based on on three goals. Nunber one, a clear vision for
equestrian center in keeping with the over all mssion
of the 32ND DAA. Nunmber two, integration of the
equestrian center into the OCFEC portfolio. And nunber
t hree, enhanced public access to the equestrian center.
So in 2021 the Facilities Commttee recommended to the
full board entering into a one year agreenent with the
current operator to allowtinme for staff and board to

determne a future strategic direction. And so that
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one year agreenent expired at the end of 2022. And as
of January 1st of this year, the District took over
operations and managenent of the equestrian center.

So we have worked on -- actually for the
di scussion today -- four different financial scenarios
based on the current self-nodels used at the equestrian
center. Those nodels are attached to the staff report.
Board nenbers, you all have copies. There are copies in
the back too for the public if you'd like follow al ong.
So if we |ook at scenario nunber one, and by the way,
we're not going to put the worksheets on the screen
because nobody can read them so please refer to your
hard copy. Scenario one assunes utilization from
January through May using actuals, actual expenses,
actual revenue. It assunes maxi mumrental capacity June
t hrough Decenber. Ckay.

It includes the 10 percent rental increase
begi nning on June 1st of this year. So you see in that
nodel -- and, by the way, we consider maxi num capacity
there 140 individual stalls. W consider full capacity
woul d be 135 of those stalls. W reserve a few stalls
for when a stall needs to be repaired, and a horse needs
to be noved or if a horse needs to be quarantined. So
we al ways need to have a few enpty stalls. Maxi num

capacity also includes 15 doubles and 45 tack roons or
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of fi ces.

So you can see from scenario nunber one this
Is utilizing the current operating nodel, maxinmm
capacity, plus the 10 percent rental increase. W have
a net loss of $939,105. Ckay. |If we nove to scenario
1A it's basically the sanme utilizing January through May
actuals, but it assunmes no change in the current rental
usage. So it's not factored at full capacity, but
rather what the current capacity is. And you can see
bottomline is a net loss of $975,777.00. If we |ook at
scenari o nunber two, utilizes January through My
actual s, and, by the way, that's the shaded area on your
spread sheets, it also includes nmaxi num capacity between
June and Decenber, but this is nore of a break even
poi nt you heard that discussed earlier.

It would require an 85 percent rental increase
begi nning June 1st in order to obtain that break even.
So you see the bottomline on that at $384, 000. 00, but
basically, that normalizes the losses in the in the
begi nning five nonths of the year. And then scenario
nunber three, we thought would be interesting to see.
Vll, what if we didn't outsource the stall cleaning,
the feeding, and the horse care. So it assunes that the
services are carried out by the contract that those

services that are outsourced now that those would be
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brought in house and conpl eted by OCFEC staff so it
woul d be all civil service staff.

It al so assunes maxi mum capacity with the
rental increase built in on June 1st. That has a bottom
line net |oss of $404,440.00. A couple of things about
that scenario, actually all of the scenarios, is the
equestrian center is in need of sone capital work done
onit. Fromthe facility condition assessnent, we know
that those barns are in -- well, they were deened beyond
their useful life so the capital expenditure is to be
determ ned at this point.

Scenari o nunber three, as well, if we were to
|l ook at fully staffing with state enpl oyees, what would
It take to break even? That would require a 42 percent
rate increase as opposed to the 10 percent in June 1st.
So we could go into a |lot of detail on these scenari os.
The team has done an incredible amount of work on this,
but | think I'll stop there and see if there are any
questions or allow the board to discuss.

M5. BAGNERIS: | do have a question. Wat's
our capacity right now for June?

M5. RICHARDS: W're at 97. W are at --

MS. AU YEUNG W assuned 97 single stalls and
14 doubl es doubl es, of the doubles stalls.

M5. BAGNERIS: Ckay. So | know we keep
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tal king about -- well, before | ask this question, this
scenario three, this assumes 2024 taken over.

MS. RICHARDS: Correct. And, actually, there
woul d need to be some significant preparation for that,
too, that we would need to achieve certifications,
training, purchase equipnent, just to be able to get to
t hat point.

MS. BAGNERIS: Ckay. The other thing | want
to nention is we keep tal king about break even. | don't
see break even anywhere. Do you project out to break
even? |If we were to take any of these even including
three, when do we break even?

MS. AU-YEUNG Scenario three in particular,
If we were to start the whole year, then it would be at
42 percent increase in the rates, and then we woul d,
after the first nonths since there is arena naintenance
that we would need to do that it's a pretty large
experience that we would need do in the beginning of the
year, so but after that, beginning in February, we would
begin every nonth breaking even with a slight $7,000 net
proceeds.

So we break even right away starting in
February, but that doesn't include any of the capital
costs. And there are sonme other things that we need

that we had to assunme that are in there, but it would be
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on a nonthly basis that for the operating portion that
we woul d be breaking even.

MS. BAGNERIS: (Ckay. And that has nothing do
wth this year.

M5. RICHARDS: Correct.

MS. BAGNERIS: At sone point, if we decide to
do this, over 12 nonths on this paper it says we
woul dn't break even because break even woul d be zero.

MS. AU YEUNG Break even woul d be zero, but
it's because the first five nonths have al ready
happened. And we've already cone up with a |oss there
so we don't recoup that loss, but it's on a nonthly
basi s goi ng forward.

MS. BAGNERI S: Because these aren't actuals.
That why | keep saying that is just a 12-nonth scenario.

VI CE CHAI R KOVACEVI CH:  Scenario three.

M5. RICHARDS: First 5 nonths are actuals.

VI CE CHAI R KOVACEVI CH:  Not on scenario three.

MS. RICHARDS: Not on scenario three.

M5. BAGNERIS: That's what I'mtrying to get
clear in ny head, but scenario three is what it could
| ook |ike, and we don't break even on here. And that's
what |'m saying when, if we would continue--

VI CE CHAI R KOVACEVICH:  Unl ess we raise the

rate by 42 percent. So take scenario three and raise
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the rates by 42 percent. Now you're even. And that
I ncludes a one tinme expense which is a capital expense
for the break even scenario.

MS. AU-YEUNG For the break even, the
42 percent does not include the one tine initial
expenses. So those get pulled out. You're |ooking at a
one time $242,000.00 to set up expenses for sone of the
equi pment in particular and sone of the major projects
to prepare the area for the staff that you would bring
in. And so those you -- even with the 42 percent, you
don't recoup those costs.

VI CE CHAI R KOVACEVI CH:  Just cause |'m | ooking
at nunbers, it shows, like, nmonthly | osses of
$26, 000. 000, but if we increase -- wthout the one tine
expenses -- so if we increase the revenue by a little
over 20 percent it would cover that; right?

M5. RICHARDS: | was going to say this does
not factor in a 42 percent increase.

VICE CHAIR KOVACEVICH:  No. This is our
current rates; right? But just |ooking at the net
proceeds line, you' re right around $27, 000. 00 negati ve.
So to to nake that positive, wouldn't you only need to
increase the rents by $27, 000. 00.

M5. AU-YEUNG Well you would increase -- so a

42 percent increase on just the rent you would bunp up
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t he revenue from $150, 000. 00 to $185, 000. 00

approxi mately, because you're not -- sone of this
doesn't include other itens. So this revenue is broken
out. Sone it is -- there's locker rentals that aren't

i ncluded. There's a couple of trailer rentals --
trailer parking rentals, so that's the rates for the
equestrian center portion.

VICE CHAIR KOVACEVICH. CGot it. But
$150, 000. 00 a month to $180,000.00 is not 42 percent.
That's where |I'm | ost.

MS. RUBALCAVA- GARCI A It woul d be higher
Because, | nean, if scenario two is 85 percent increase
then howis this 42 percent for scenario three?

M5. RICHARDS: Well, the difference is that
I nstead of outsourcing, we would bring it in house.

MS. RUBALCAVA- GARCI A:  But our expenses do go
up. So just to Director Kovacevich's point, so when |'m
| ooking at this, it looks Iike our -- in scenario two
W th the outsourced operator, our net proceeds start to
increase. It comes out to $11,000.00 starting in June
wth the 85 percent increase to horse porting revenue.
And then in scenario three we have a deficit of
$27,232.00 a nmonth so we would never -- bringing it

I nhouse doesn't seemto be the option.

VICE CHAIR KOVACEVICH.  Well, | think under
49
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scenario three renodeling is bringing it in house. And
so | think where I"'mhung up is the math. It |ooks |ike
nore like a 24 percent increase in rent would get us to
break even. That's what I'mtrying to get clarity on.

MS. BAGNERIS: And whether it's 24, 45, 85.

VI CE CHAI R KOVACEVICH 85 is not possi bl e;
right? | nean 24 percent is, you know, nuch nore, |
guess, realistic to potentially nodel out; right? But
there's a big difference between 24 and 42 percent. And
the math here to nme doesn't say 42 percent, but maybe
| ' m wrong.

M5. AU-YEUNG Well, this amount isn't
42 percent. This anobunt you have is at the current
rates.

VICE CHAIR KOVACEVICH:  Correct. And it's
showi ng a | oss of $27,000.00 a month. And so if you
increase the rental rate by 24 percent, you nore than
cover that |oss.

MS. RICHARDS:. Actually if you take--

MS. RUBALCAVA- GARCIA: It's 18 percent. If
you increase it by 18 percent.

M5. RICHARDS:. |If you take the total revenue
of scenario three and the total revenue for the year to
date, the 1.811 you bunmp that up 42 percent that's $2.57

mllion which woul d zero out the expenses for the year.
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VI CE CHAI R KOVACEVI CH:  Correct. But that
I ncl udes one tine expenses, the capital expenses.

MS. RI CHARDS: True.

VICE CHAIR KOVACEVICH Al I'msaying is that
I f we obviously -- we're willing to nake the investnent,
which is a big investment of the capital expenses, and
run a break even nodel at that point, you would only
need to increase the rental rates by around 20 percent.
That's safe it assune.

M5. AU-YEUNG Well, you would need to
i ncrease them for exanmple single rates would go to $830
and double stalls would go to $1320 and then the tack
offices would go to $461. So that's where it woul d need
to go to scenario three to break even.

VI CE CHAI R KOVACEVI CH:  And you back out the
one tine expenses.

MS. AU-YEUNG |f you back out the one tine
expenses, that's that bottomarea. That's the net
proceeds mnus the one-tine expenses. So the section
above shows with the one-tine expenses.

VI CE CHAI R KOVACEVI CH:  And why does January
have such high one-tine expense?

MS. AU-YEUNG There's a required annual arena
mai nt enance that cones in at about $72,000.00 for this

year, and we would project that will go up for the
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foll ow ng year.

VICE CHAIR KOVACEVICH. Got it. But that's
annual ?

MS. AU YEUNG That's annual, yes.

VI CE CHAI R KOVACEVI CH: That nakes sense.

MR. LA BELLE: | have a couple of questions of
staff, if I could. Mchelle, refresh ny nenory. The
current contract we have with Lopez runs for 3 years; is
that correct?

M5. RICHARDS: It's two with three one-year
options, | believe.

MR. LA BELLE: And the costs are fixed for at
| east the first 2 years wth Lopez?

MS. RICHARDS: Correct.

MR. LA BELLE: And then what happens in year
three, four, five?

MS. RICHARDS: (oviously, there's, you know,
an escalator. | don't have the contract in front of ne,
but that is based on their operating costs and then on
the feed. They're allowed to take a five percent
increase for feed above and beyond what they paid for it
to cover their costs.

MR. LA BELLE: And we adjusted the fee
schedul e in June?

MS. RICHARDS: That's correct.
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MR LA BELLE: When does that get adjusted
agai n.

M5. RICHARDS: W don't have a rate increase
schedul ed, at this point, but generally it's on an
annual basis.

MR LA BELLE: But as part of arriving at
what ever the solution is that the board determ nes, we
could do it on a nore frequent basis for a greater
anmount ?

M5. RICHARDS: Yes.

MR LA BELLE: GOkay. And | think you
mentioned that there are a 135 stalls right now, and we
reserve 5 or so.

MS. RICHARDS: There are 140.

MR LA BELLE: 40, we reserve 5?

M5. RICHARDS: Exactly. So we consider full
capacity to be at 135 stalls leaving those 5 if we have
to do repairs, or if a horse needs to be quaranti ned.

MR LA BELLE: And | think Barbara asked the
question. 96 are currently occupied?

MS. RI CHARDS: 97.

MR LA BELLE: 97. So we are down about 40.
First of all, I want to conplinment the staff on an
excel lent job of going through the history. That kind

of helps. Thanks to Melissa and Mchelle. The
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chal | enge, and Barbara stated it, it's going to be a
chal l enge to get to zero. No matter what we do, and
beyond that what is a -- and | realize these are bal
park numbers -- is there any -- | can't renenber the
detail fromthe infrastructure study, but it did

i ndi cate that much of the facility there has reached
it's useful life. Do we have a rough nmagnitude of costs
If we got to zero, what it wuld take to get it up to
what it needed to be?

M5. RICHARDS: Right. So in conjunction with
the facility condition assessnent that was done in 2020,
there was al so an estimate that was based on, you know,
maj or capital repairs to the equestrian center, and it
was over $20 mlli on.

MR LA BELLE: And that was in 20207

MS. RICHARDS: Yes, 2020.

MS. BAGNERIS: That's nore than pocket change.
It's a bit of a challenge.

MS. RI CHARDS: Yeabh.

MR. LA BELLE: Once we get to zero, if we got
to zero, then we have the $20 mllion to get to zero in
terms of the facility itself.

M5. RICHARDS: R ght. And | believe that was

based on repl acenent costs because those barns had

reached the end of their useful |ife.
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MR, LA BELLE: Now, in terns of the conplex
that we'd tal ked about that using the Action Sports
Arena etcetera, is that utilized at all now by the
boarders at the equestrian facilities for any
activities?

MS. RICHARDS: The Action Sports Arena?

MR. LA BELLE: Right.

M5. RICHARDS: It is not. W had to use the
Action Sports Arena during an energency when we ran out
of space.

MR. LA BELLE: Now, one of the things | know
and the purpose of this neeting is to kind of get it al
out on the table, so to speak, and when we get back in
Sept enber, you'll have had enough tine to refine and
focus on sonme specific options that we can consider as a
board. Right now, correct ne if I'"'mwong, | think
about 30 percent of the stalls are being rented by
trainers. And, obviously, the trainers are running a
busi ness and are providing benefit to the boarders that
are there, sonme of which carries over to the big
picture, but a lot of it is just specifically focused to
the boarders that are currently at the facility.

So I'd like to have an anal ysis done of how we
m ght create a dual systemthat provided a greater cost

return fromthe trainers than we're currently getting
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now. Because they're paying the sane amount for each
stall that they train or use and then they're training
obviously borders that are there. So |I'd to | ook at
what we could do to kind of inpact and incorporate a
greater benefit to the District in ternms of what the
trai ner would be contributing.

And there's a variety of options. Qoviously,
we want to take into account the non-profit and things
where they do provide a benefit, but unlike, and I'm
very -- |'ve been involved in equestrian uses many tines
over ny previous career, and | fully support what it is
bei ng done there and the benefit that it creates. But,
obvi ously, unlike Centennial Farnms, which brings in
90, 000 Kindergarteners every year, and Heroes Hal |,
whi ch brings in a nunber of visitors to the various
exhibits, there isn't the sanme expansive public benefit
occurring as a result of the equestrian center.

That's not to say that it isn't inportant. |
don't want that to be inplied, but it's not the same as
Centennial Farms or Heroes Hall and the other things
that we do |ike Inmaginology and what have you. So |
would really like staff to | ook very closely as to how
we can evaluate the trainer private business benefit in
terns it's relationship to the District. And, again,

t hanks for a very conplete report.
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VI CE CHAI R KOVACEVI CH: Go ahead.

MS. RUBALCAVA- GARCI A:  Thank you. | just want
to say thank you for the background cause we started
this process as a board in 2021. And | think as a
board, we thoughtfully did sonme review and research and
al so hired on outside consultant to really conduct a
study to figure out what the best path forward is. |
particularly like to ook at us bringing it in house
because | think there's an opportunity to for us not
only to include work force devel opnent surrounded around
agriculture and equine so that is sonething | think is
an interesting concept.

Maybe with partnering with a conmunity col |l ege
district or another key stake holder that m ght be able
to help us with that. Personally, | think the updates
that we have on the capital side are probably not as
relevant to me as it is getting to break even at sone
poi nt, which | know we have to nake an investnent to get
there. But the fact that we're already on the right
path with scenario, | think, makes a significant anmount
of sense. Fromthe Master Site plan prospective, we
knew we were going to invest in that facility anyway so
| would prefer not to put it off on the equestrians but
maybe just focus on incorporating an increase in their

rates that are nanageabl e but al so hel p us break even.
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So | think everybody is feeling inflation. W
don't want to hurt people's businesses, but we do want
to work with them and nmake sure that we're al so not
giving a gift of public funds as many of our public
conmmenters have nentioned. So |'mvery m ndful of
that, and | think that nunber three is a good sol ution
for over comng that and making sure that the facility
I's not Dbl eeding noney and hopefully at sonme point it
w |l be profitable. And we should also | ook at possibly
reaching out to |law enforcenent. | know a | ot of them
have mounted units. And they're often |ooking for
facilities to house their horses because a significant
amount of the in AnaheimH lls closed so that's an
opportunity.

VI CE CHAI R KOVACEVI CH:  You mention the Master
Site Plan. What's the budget in the Master Site Pl an
for equestrian center.

MS. RICHARDS:. The equestrian center is not
included in the Master Site plan. There was a decision
by the board to set that aside and not included in the
Master Site plan.

VI CE CHAI R KOVACEVI CH:  Yeah. That makes it
really chal | engi ng, because, you know, | do think we
need to get to profitability, but it's really a $20,

mllion investment in the facility, that's really not
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going to get returned. Cause in any scenario, we're
going to be naking far less than that. It wouldn't be
payi ng back that investnent.

MS. RUBALCAVA- GARCIA:  And, Mchelle, in the
original Master Site plan, wasn't there a scenario of
nmoving it?

M5. RICHARDS: R ght. The 2018 Master Site
pl an, the master site planners recommended denolition of
the equestrian center. W set that aside. W did not
include it. But there was an idea of creating the
agri pl ex which would have equine included init. And
that hel ped realize the goal of integrating, you know,
equine into the greater footprint of the fair.

MS. RUBALCAVA- GARCIA: | know this is an
informational Item and | don't know if the next step is
to make a notion to bring it back for discussion or if
we're just going to keep it at informational, but I
think at sonme, point we should definitely | ook a what
the agriplex conplex is, and how we can incorporate that
into this scenario for Nunber 3

VICE CHAIR KOVACEVICH.  Yeah. | agree with
that. | think we have to think about it differently
because, again, putting $20 mllion into this facility

even if we get the nodel where we're nmaking a little bit

of money. | just don't see how we could justify that.
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MR. LA BELLE: One added point based on the
agriplex. Not all facilities have this, but many do.
They have associations either with the boarding
operation or close there. They have a series of
mul ti-purpose trails that can be utilized for nore than
just activities. A good exanple would be, there's a
nunber of facilities along the San Gabriel river, and
t hey obviously have that ability to utilize the channel
systemthere for operation. | think the sanme is true
w th Lakewood.

So that's one think we don't have. | suppose
it's conceivable we could create a trail systemthat
surrounded the property here, and that m ght have sone
benefit. | suppose it's conceivable.

MS. BAGNERIS: The other thing | want to
mention is, remenber this revenue is only based on
boar di ng revenue. W haven't really tal ked about ot her
revenues such as horse shows, or extra things.

MS. RI CHARDS: Yeah. Right now, what you
need to conduct horse shows is a place to put the horses
that come in for the horse show, as well. That was one
thing that was included in the old footprint was that
there were double the amount of stalls, and there were
horse shows. But certainly, we'll look at what would it

take to devel op that as a another revenue stream as

60

www.regalcourtreporting.com REGAL

866-228-2685



© 00 N oo o B~ w N P

N N N N NN P P PP PP R R R
aa A W N P O © 00 N o 0o b W N -~ O

OC FAIR AND EVENT CENTER BOARD OF DIRECTORS MEETING
BOARD OF DIRECTORS MEETING on 06/22/2023

well. So | knowthisis a-- it's an infornmation item
you know, per the Finance Conmttee's request staff
wanted to give the board sort of a snapshot of where
we're at. We were to discuss future solutions at our
next neeting in Septenber. So we've taken everything.
| see the team has been taking notes as well, and we'll
work on that and conme back in Septenber and make sone
recomendat i ons of where we can go from here.

VI CE CHAI R KOVACEVI CH; That's sounds great
tone. | think it is sonething that we really -- would
love to figure out. And as Doug nentioned we have
people fromthe community willing to help I think we
should certainly spend the tine and do that. So do we
need nake a motion to get it on in Septenber?

MS. RICHARDS: No.

VI CE CHAI R KOVACEVI CH Okay. Geat. Any
ot her coments from any board nenbers? Al right.
Thank you, Mchelle and team for putting together that
presentation and the nodels. Now, |'mexcited to get to
Item D which is a presentation by staff of the 2023 OC
Fair.

M5. RICHARDS:. All right. W're going to nake
our presentation fromthere. GCkay. Everybody sit back
buckl e your seatbelts as we present the 2023 CC Fair.

Let's get the party. W're getting ready to get the
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party started.
(Music).

MS. RICHARDS:. Ckay. Thank you. M goodness.
That was Mariachi Los Luises. Thank you so nuch. W're
| ooking foward to having them They will be perform ng
every Sunday from3:00 to 6:00 p.m at La Cantina as
part of our celebration of Chicano Heritage nonth. And
we'll tell you a little nmore about that. That's the way
to get the party started. That's awesone. So the 2023
OC Fair is just around the corner. The fair was what we
do. It's who we are. As Director Bagneris said, it's
such a big part of our overall operation, and we coul d
not be nore excited.

It's going to be 23 days of pure fun for
everyone. So let's get started. W like to think of
the OC Fair as Orange County's nain event, and the
greatest community asset. So we have sone new things.
Aivia, would you like to join ne? So you notice Aivia
IS wearing a cool new badge. This is her Every Day
Passport. She's already gotten her passport, and it
w |l get her into the fair each day. She doesn't have
to buy individual tickets for a specific day, and it's
good even on the days that we're sold out so good for
you, Aivia, for getting your Every Day Passport. It's

our brand new fair adm ssion product for this year.
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So if your interested it's exclusive wth a
limted quantity. W' ve already sold 3,500. If you're
Interested, get your passport now because they will sell
out. They are designed for our OC super fans. |It's all
about conveni ence and getting into the fair whenever you
want. It's priced at just $60 which breaks down to
$2. 60 per day to cone to the fair. So thank you,

Aivia. W'Ill see you at the fair. GOay. Now, Ken

tal ked about this a little bit in a previous neeting.
There is going to be a new gate at the fair, and we're
calling it our Orange Gate. So for all of our guests
that park on th far side near the carnival, they won't
have to wal k around the main gate anynore. They can get
into the fair directly in through the carnival.

We're pretty excited about that. W' ve been
tal king about the Serenity Walk. [It's our newest
feature at Heros Hall. It's nearing conpletion, and it
w1l nmake its debut at the 2023 fair. It's |ooking nore
and nore beautiful. And the ribbon cutting is going to
be open to the public so please cone out and join us for
that. ['Il turn things over to Joan now.

MS. HAM LL: Ckay. What's new in exhibits in
2023. \Well, if you look around you, you can see we have
sone special guests, not only Aivia, not only the

Mari achi, but we have Frank Sinatra, David Bow e, and
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Dwi ght Yoakam And they wll be a part of our new
featured exhibit nmaking it's world debut in the

Hunti ngt on Beach building at the 2023 OC Fair. The art
of music is an entire building. It's a nostalgic
journey through the iconic al bumcover art integrated

W th new interactive experiences about how people |isten
and share nusic today. Grl Scouts of Orange County --
oh wait. | want to go back for just a nonent. W also
have exhibitors and concessionaires that will be a part
of the article music presentation.

Grl Scouts of Orange County will be
participating with us this year. Every exhibit project
wll be entered by a Grl Scout, and wll have the Grl
Scout trefoil logo on it and the Grl Scouts will be
doi ng stage denonstrations throughout the day. Another
exhibit that we are excited about is straight fromthe
governor's office. The exhibit is making its rounds at
many California fairs. |[It's a unique exhibit entitled
Save Qur Water. And it's about how Californians can
manage their water better. There wll be educati onal
tips on installing California native plants as an
alternative to sod for lawns, and then we al so have the
Bugs Bazaar insect exhibit. And |I'mgoing to be
handi ng out sone very special guests that you can take

home for your gardens in a second, so get excited about
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t hat .

The Bugs Bazaar insect experience will be in
the exploriumwhich is located in the OC Pronenade. So
kids and their famlies will be able to explore the
creepy crawly world of bugs and | earn about benefici al
insects. So I'lIl be handing out sone |adybugs, and |
have instructions about how you can rel ease themin your
garden. So pies and cheesecakes will be making their
return and with it a chance to win a coveted bl ue
ri bbon. As Mchelle nmentioned, W'Ill|l be cel ebrating
Chi cano Heritage nonth with several activities and
di splays. Northgate market will be doing culinary denps
in the pronenade. W'l have artists. W'Ill have
hands-on crafts. The Mariachis, of course, and Ellas LA
nmusi cal group will be strolling the grounds for three
days. 1'd like to nention that they're Gamy award
W nni ng.

The carnival ; wonderful feature operating what
people love to see. Wat do we have new? W have 20
percent off pre-sale carnival tickets. So you need to
get those advanced and online on the 14th, and those are
good for ganes and nost rides. Also, | would remnd you
that if you are purchasing in advance, to get your
wri st bands because those are $5 off before the fair

starts. And also, you can buy your Every Day Passport,
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your single-day adm ssions, and your concert tickets at
the same tine.

And we have three new rides, and I'mgoing to

on that? How about The Slingshot? You couldn't get

separate adm ssion ticket. And finally, The Raptor,
which is a roller coaster.

MS. RICHARDS: (kay. Continuing with what's
new. Food, beverages, and nore. Ken talked about this
a couple of board neetings ago, but we're super excited
about a new guest anenity that will be so good for the
environment to greatly reduce the use of plastic. W
are installing four of the these chilled water stations
that will be placed throughout the fair so our guests
can bring their enpty water bottle and fill up all day
on cool clear water. So we're super excited about
that. Al so super excited about the California Gill.
How many of you know this as one of our nore pernmanent
concessi on stands?

It's operated by our nmaster concessionaire.

California Gill this year will be all Vegan, all

asked for it, and we are delivering onit. So let ne

tell you sone of the itens Chef Jessie is serving up to

show themto your right now. The Joker 360 who is going

back far enough to get that picture, and this requires a

vegetarian, and Quten-free as well. Qur custoners have
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everyone right now. W've got grilled veggie waps wth
a side of fruit salad, classic cheeseburger and fries,
smal | snack corn dogs, soft pretzels, brown butter

mar shnmal | ow bars, and all these are all vegan, al
vegetarian, and many are gluten free.

We just saw that wonderful perfornmance by
Mariachi Los Luises. They will be at La Cantina in Fair
Square. It's a new location and the Mariachi will be
here every Sunday from3:00 to 6:00 p.m along with
food, drinks, and dancing nightly. | don't know about
you, but | could not stop noving while they were
performng; right. W also have a new food and beverage
location in the livestock area called the Western
Sal oon.

W have a new partner. Qur nalt beverage
sponsor is Constellation Brands, who now represents
Model o and Corona beer so our guests will be treated to
that as well. And a new concession stand fresh pretzels
wth both sweet and savory pretzels. So sone of the
ot her new food you can find at the fair this year are
fried dills with ranch dressing, a bucket of cookie
dough to go, deep fried snores on a stick, mni pies
wth vanilla ice cream Dippin' Dots on a stick, | don't
know how they're going to get those tiny little dots on

a stick.
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Now, what about entertainnent? So we have
tal ked about this before that the Pacific Anmphitheater
Is turning 40 years old this year, so we'll have |lots of
cel ebrations, comenorative items, and T-Shirts, and
special tributes. The rodeo returns in the Action
Sports Arena. New this year will be the Flying Royals.
They're an aerial trapeze show. They've conpeted in
Arerica's Got Talent, and they wll be here right inside
G een Gate at this year's square. And back again by
popul ar demand Live Band Karaoke on the Plaza Arts
Stage. Summer will be singing there nightly.

Ckay. And now I'Il hand it back to Joan.

M5. HAMLL: See we're doing this together
because we're happy together. So what else is
returning? Well, alot is returning in 2023. Al your
fair favorites, all the fan favorites. O course we
have corn dogs and funnel cakes, and all of our great
food. W have Centennial Farm | have a guest brought
in by Omr and Al an Messic. They're going to wal k
through with these beauties. O course we have our pig
races, ammzi ng shopping. W have the hypnotist. W
have great entertainnment. W have entertainnent in the
Hangar and so nuch for.

That's animal community. W have the

community on two | egs and the community on four |egs.
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Ckay. So what else is returning? 1'mso happy to be
wel com ng back, or we're welcom ng back, | should say,
Is the main mall fountain. That had been on hiatus for
a couple of years. That'll be so nuch funs to see the
kids frolicking and playing and sone adults as wel |
getting cool.

We have the OC fun run once again. W have
nmonster trucks, denolition, Derby and Speedway. O
course we have good food and drink. Wat would the fair
be wi thout that. W have amazing exhibits in hone art,
fine art, and photography. Garden and floral entries
that include homegrown fruits and vegetables, along with
ani mal exhibits and nuch nuch nore. The nost
traditional thing you'll see at a fair is the junior
| i vest ock aucti on.

MS5. RICHARDS: Certainly we would be remss in
not mentioning our sponsors. W're grateful for their
support of the fair. Qur sales team has done a great
job of brining back our old sponsors and addi ng new
sponsors. We'd like to thank Toyota, Yaamava resort and
casi no, Constellation Brands representing Mdel o and
corona, Pepsi and Auafina, QuietCool, Northgate,
Ontario International airports, The OC Register, Mesa
Water, El Aviso, BudLight Seltzer, Russ Brown notorcycle

attorneys, Los Angeles tinmes and Daily Pilot, Cal Optina
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Heal th, and Crown Pl aza Hotels and resorts.

Aivia wanted me to rem nd everyone that there
are only 22 days left until the fair. So let's play
t hat commerci al

So what do you say, can we get happy together?

Cl osed session. | just have sone very quick
updates just to kind of summarize the first half of our
operating year. Qur year-round events programis
currently $117,000.00 favorable to budget year to date.
As you saw in the reviewthat Melissa did, we are in
very good shape. Qur first Master Site Plan Project has
been | aunched. Fair admi ssion ticket sales at this
point are 45 percent higher than |ast year so | think a
| ot of people are happy to cone to the fair this year.

We are nearing conpletion on our fair hiring,
in fact, the hiring fair that we had | ast week, we were
able to hire over 400 enployees in just one day. So it
was a great effort by all. R ght now, operationally, we
are all fair all the time. Al of our resources are
going toward setting up for the fair, and this is the
| ast teleconference board neeting that is scheduled to
be renote and in person so we are back to in person in
Sept enber, unless we hear otherwise fromthe Governor's
office. So that conplete's ny report. GCh, and happy
birthday to Chair Pham He isn't here today, but happy
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bi rt hday.

VI CE CHAI R KOVACEVI CH:  Yes. (Gkay. Thank
you, Mchelle. And now we'll go round the room for
board of directors natters of information. W can start
right here with Director La Belle.

MR. LA BELLE: Yes. Just very excited about
the fair. Thanks to staff for all the efforts you have
gone to. | knowit's going to be a great July and
August. Thanks again. And that's it.

VICE CHAIR KOVACEVICH. Al right. D rector
Bagneri s.

MS. BAGNERI S: Yeah, ditto. | appreciate all
the effort that the staff has done with the EQ
reporting, the fair, all of it. And, Melissa, kudos.
Anybody who knows how to take an 11'7 and fold it
properly, is good with ne. So just thank you again.
Looking forward to the fair. Looking forward to NEO
concert on August 4th. Every year | have a favorite.
This is ny favorite. M kids wll be here. M grandson
w |l be here. And Just wi sh everybody the best. Happy
Father's Day to all the fathers in the roomthat just
passed us. That's all.

VI CE CHAI R KOVACEVI CH:  Thank you. Director
Cervant es?

MS. CERVANTES: |'mso excited about the fair.

71

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

OC FAIR AND EVENT CENTER BOARD OF DIRECTORS MEETING
BOARD OF DIRECTORS MEETING on 06/22/2023

| can't wait. And thank you, Melissa, you did a great
job. And thank you CEO Richards. Thank you again for
all your hard work.

VICE CHAIR KOVACEVICH:  All right. And

Di rector Rubal cava-Garcia had to leave. So I'IlIl just

close this up right here. Yeah. Trenendous efforts as

usual .  You guys are always crushing it. G eat

presentation. Now |'mexcited to see the mariachi band

during the fair. So this fair is going to be great.
For me, |I'mexcited, but nmy son is even nore excited.
W did sone neasurenents, and now he's graduated. He
w |l be able to ride sone rides out in the carnival
area. Alittle nore walking for the parents but nore

fun for the kids. So that's what I'mreally | ooking

forward to. So thank you all for comng together. The

next board neeting is Septenber 28, 2023. Meeting

adj our ned.

(Meeting is adjourned at 10:55 a.m)
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CERTI FI CATE OF STENOGRAPHER
* k% %

The under si gned St enographer does hereby
certify: That the foregoing Proceedi ng was taken before
nme at the time and place therein set forth. That the
testinony and all objections made at the tine of the
Proceedi ng were recorded stenographically by me and were
therefore transcribed, said transcript being a true and
correct copy of the proceedi ngs thereof.

In witness whereof, | have subscribed ny nane,
this date:

June 22, 2023

Yoewni Sandoval

NCEM  SANDOVAL
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