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Information Item
BACKGROUND

Following a six-month planning process, the Board of Directors approved a 3-Year
Strategic Plan at its March 2022 meeting.

At the January 2023 Board meeting, staff reviewed progress made on the Year 1
initiatives included in the Strategic Plan.

Board Policy 4.03 (Organizational Planning) requires annual review of the Strategic Plan
at the end of the fiscal year. Staff will report on the status of the Year 2 initiatives.

The 3-Year Strategic Plan is posted on the www.ocfair.com web site and can be found
here.



http://www.ocfair.com/
https://s3.us-west-1.amazonaws.com/ocfair.com/wp-content/uploads/2022/04/11105649/OCF-Strategic-Plan-RV5.pdf

