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BOARD OF DIRECTORS AGENDA REPORT 
MEETING DATE:  MAY 22, 2025  ITEM:  10B 
 

 
SUBJECT: Staff Presentation of Layout and Operational Changes 

Planned for 2025 OC Fair 
 
DATE:    May 16, 2025 
 
FROM:   Michele Richards, CEO 
 
PRESENTATION BY: Ken Karns, COO 

 

 
Information Item  
 
BACKGROUND 
 
Staff will provide a “sneak peek” of some of the operational changes expected for the 
2025 OC Fair including layout, food/beverage, entertainment, security, carnival and more. 
 
A full preview of the 2025 OC Fair will be presented at the June Board meeting. 


